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|.LICH SU HOAT BONG CUA CONG TY
1. Nhirng sv kién quan trong:

- Cong ty C6 phan Pau tv va Phat trién do thi Long Giang duvoc S& KHDT TP.Ha
Noi cap Gidy BPKKD s6: 0103000552 cdp ngay 08/10/2001, véi von Diéu Ié ban
dau la 30.000.000.000d.

- Trong nhi*tng ndm qua Coéng ty d& khang dinh duoc thvong hiéu Long Giang véi
tw cach la nha thau chuyén nghiép thi cong nén méng va tang ham cac cong trinh
cao Oc¢ c6 quy mo I6n vatinh chét thi cong phirc tap. Cong ty da trang thau va thi
cdng mét loat cac cbng trinh c6 quy md Ién nhw: Cherwood Residence tai 127
Pasteur, Khach san Rex tai TP. H6 Chi Minh; The Manor, M5 Tower, Thap BIDV
- Ha Nobi... Ngoai ra, Cong ty da va dang thi cong rat nhiéu dy an 1én tai thanh
phd HaNgi, H6 Chi Minh va Can Tho

- Trong Iinh vuc kinh doanh B4t dong san, bang hinh thirc dau tv va hop tac dau tw
Cong ty da va dang dau tw vao mot loat cac dw an nhw: Dy an To hop trung tam
thvong mai, van phong vacan ho cao cdp 173 Xuan Thuy - Handi; Dy an T6 hop
can hod cao cap, van phong vathwrong mai dich vu 102 Trudng Chinh — Handi; Dv
an dau tv xay dung cdi tao va chinh trang cum dan cu Cai Khé - Can Tho; D an
Khu cdn ho cao cép tai Vi Trong Phung - Thanh Xuan - HaNgi va Dy an Can ho
cao cap tai Xuan Binh - T Liém - HaNGai....

- Théang 06/2007, Cong ty datién hanh phéa hanh riéng 1é c6 phi€u ra cong ching
tang von Diéu Ié tir 30 1én 80 ty dong.

- Thang 10/2007, Cong ty da duoc UBCK chap thuan hd so dang ky Cong ty dai chdng.
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2. Quatrinh phét trién:
2.1. Nganh nghé kinh doanh:

Xé&y duyng dan dung, xay ding céng nghiép, xay dung cac céng trinh giao thoéng;
Xay dwng vakinh doanh ha tang k¥ thuat cac khu dé thi va khu céng nghiép;

Kinh doanh nha vabat dong san;

Kinh doanh may mac thiét bi vavat tw nganh xay dung;

Tw van xay dwng (khdng bao gom thiét ké cong trinh);

Tuw vén dau tu tai chinh (Khdng bao gém tu van phap luat);

Kinh doanh céc dich vu khéch san, nha hang (Khéng bao gdbm kinh doanh quéan
bar, phong hét Karaoke, vii truong);

Tuw van dau tv (Khéng bao gom tw van phap luat), tv van quan ly dv an trong Iinh
vire xay dung;

Tuw van giam sat thi cong xay dung: cong trinh dan dung va céng nghiép;

Tuw van thiét ké kién trac cong trinh;

Khai thac, sAn xudt, ché bién va kinh doanh vat liéu xay dwng (cat, da, soi, gach,
ngoi, ximang, kinh, tdm lop, nhwa dwong va cac vat liéu xay dung khac dung trong
xay dung vatrang tri ndi ngoai that), cac cdu kién bétdng duc san, két cau thép;
Kinh doanh xuat nhap khau 6td cac loai, day chuyén cong nghé may, vat liéu xay
dung, may mdc thiét bi nganh xay dwng, van tai.

Dich vu tv van, quang cao, dau gia vaquan ly bat dong san.

2.2.  Tinh hinh hoat dong

Hoat dong chd yéu va két qua kinh doanh dat dwgc clia Cong ty trong nam 2008,
bao gom:

2.2.1. Thi cdng xay 1ap:

Nam 2008, Cong ty da hoan thanh thi cong 04 dv an c¢é tong gia tri hop dong trén
100 ty vatrién khai thi cong tiép 02 dv an 16n c6 tong gia tri hop dong 1én ti trén
300 ty dong:

Tong gia tri san lvong thi cong nam 2008 dat 248,479 ty, dat 107% ké hoach nam;
Cong ty da ky két hop dong va trién khai 02 dv an goi dau cho nam 2009 nhu:
Khéch san Grand — TP.HCM c6 giatri hgp dong 71 ty, Cao 6¢c Preche — TP.HCM
c6 giatri hop dong 293 ty.

2.2.2. Kinh doanh Béat dong san:

Ndm 2008, Cong ty tiép tuc trién khai cac thd tuc chuén bi dau tv cac dv an ma
cong ty dadau tw, cu thé:

*1. Duv &n T0 hop trung tam thwong mai, van phong va can ho cao cdp 173 Xuan

Thay - Ha noi:
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Pay la du an Cong ty Hop tac dau tv vai Cong ty Thuwong mai dich vu Trang Thi.
Nam 2008, Cong ty da phdi hop véi doi tac trién khai dwoc cac cong viéc sau:
Cong téc thi cong: Trién khai thi cong xong phan méng va hai tang ham, da trién
khai xay thé dwoc 4 tang khoi nha 25 tang, thi cong xong va ban giao 15 nha vuon
cho khach hang;

Cong téc ban hang duoc trién khai thuan lgi va ding thoi diém: D& hoan thanh
100% ké hoach ban s6 can hd chung cuv dua ra kinh doanh.

*2. Dw an T6 hop can ho cao cdp, van phong va thwong mai dich vu 102 Trwong

Chinh — Ha néi:
Day la dv an Cong ty Hop tac dau tw véi Cong ty cO phan co dién va xay dung
Viét Nam. Nam 2008 Coéng ty da ph6i hop véi doi tac trién khai duoc céac cong
Viéc sau:
Cong tac GPMB: Ba giai phdng dugc 95% dién tich dat dv an, thao d& di doi nha
xudng dé chudn bi mat bang thi cong;
Thiét ké k¥ thuat vaténg dy toan da hoan tat;
Cong téc thi cong: Bat dau trién khai cong tac thi cong ha tang k§ thuat va thi
cdng nha vuon;
Cong tac ban nha: Hoan tat cong tac chuan bi ban can hd nha vuon va chung cu dé
cO thé trién khai ban nha sau khi thi cong xong phan méng.

*3. Du an dau tu xay dung cai tao va chinh trang cum dan cw Cai Khé - Can

Tho:

Pay la dv an do Cong ty lam Chu dau tw, ndm 2008 Cong ty datrién khai duoc
céc cong Viéc sau:

Cong tac gidi phong mat bang: DA giai phong mat bang dwoc khoang 5.000 m2, co
ban GPMB phan dién tich xay dung chung cw. Dalap xong phwong an tong thé vé
boi thwdng, ho tro GPMB trinh UBND quén phé duyét;

Cong tac lap thiét ké co sé vadv an dau tu: Balap va phé duyét du an dau tu; da
hoan thanh thoa thuan dau ndi ha tang k¥ thuat ctia du an; hoan thanh cam két bao
vé m0i trvdng cla dy an; hoan thanh thod thuan PCCC; dang trinh duyét TKCS tai
S& XD Can Tho theo quy dinh.

*4, Dy an dau tu Khu can ho cao cap 69 Vi Trong Phung:

Day la dy an Cong ty hop tac dau tu véi Cong ty C6 phan Tu b di tich va Thiét bi
van hoa trung vong (Vinaremon). Nam 2008 Coéng ty da trién khai duoc cac cong
Viéc sau:
Trinh UBND thanh ph6 Ha ndi xin chd trvong va da duoc chap thuan cho phép
chuyén muc dich sr dung dat valap du an dau tuw.
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HO so thiét ké so bd va quy hoach 1/500 clia dy an datrinh Sd QHKT Thanh phd
phé duyét. Dv kién sé hoan thanh trong thang 4/20009.

*5. Du an dau tv Khu can ho cao cap tai Xuan Binh, Tl Liém:

DPay la dv an Cong ty hop tac dau tv véi Cong ty TNHH nha nuéc mot thanh vién
Thang Long GTC.

Nam 2008, Cong ty tich cic phdi hop voi doi tac trién khai cac thu tuc phap ly
lién quan dén dat cla dv an;

HO so xin quyét dinh giao dat clia dy an dang trinh UBNDTP cép;

Hién dv an dang chuan bi lam céc thl tuc ndp tién sir dung dat valap thiét ké ky
thuat thi cong, xin gidy phép xay dung dé c6 thé khdi cong dy an trong nam 20009.

*6. Du an dau tv Khu chung cu Thanh Théi, quan 10, TP HCM:

Day la dy 4n Cong ty la chd dau tu. Nam 2008, Cong ty datich cuc trién khai cac
thl tuc chuan bi dau tv va dat dwoc két qua sau:

Cong ty da dwgc UBND Quan 10 quyét dinh chon la nha dau tw dé thuc hién dw
an,;

Thiét ké co s¥ clia du an da duoc phé duyét;

Cong ty dang hoan tat céac tha tuc dé cé thé tiép tuc trién khai dy an nhu: Lap va
phé duyét dv an, thiét ké k¥ thuat thi cong, cac thd tuc lién quan dén dat, xin cap
phép xéy dung.

3. Binh hudéng phat trién:

3.1. Cac muc tiéu chu yéu clia Cong ty:

Duy tri va phét huy thvong hiéu hang dau ctia Long Giang Land trong linh vuc thi
cdng nén moéng vatang ham cac cong trinh nha cao tang;
Ting bwéc khang dinh thuong hiéu Long Giang Land trén thi truong bat dong san

V@i tv cach la mot Cong ty phét trién cac dy an bat dong san chuyén nghiép va co

uy tin trong Iinh vuc dau tv cac Trung tam thwong mai, can hd cao cdp va van
phong cho thué.

Duy tri kha ndng sinh 1i cao nham bao dam loi ich cho céac ¢d dong; Cai thién diéu
kién lam viéc, nang cao thu nhap va doi song ngudi lao dong trong Cong ty va
dong gop ngay cang nhiéu cho xa hdi, gép phan xay dwng mot xa hdi van minh,
hién dai.
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3.2. Chién lwgc phét trién trung va dai han

- Phét huy lgi thé canh tranh tir thuong hiéu Long Giang Land trong linh vuc thi
cdng nén moéng vatang ham cac cong trinh nha cao tang;

- Tap trung thuyc hién cac dv an da khéi cong nhuw: Dy an 102 Trwdng Chinh va 173
Xuan Thiy theo ding tién do dé ra nhdm khang dinh thuvong hiéu Long Giang Land
trén thi trvdng bat dong san;

- Thic day hoan thién cac cong viéc dé sém dua cac du an hién dang trong giai doan
chuan bi dau tv bwéc sang giai doan trién khai thuc hién nhw dy 4n Cai Khé -Céan
Tho, Thanh Tha — TP.HCM, Xuan Binh va Vi Trong Phung - Ha Noi;

- Chuyén nghiép hoa cac hoat dong quan ly cong téc thi cong xay lap, quan ly dy an
bat dong san trong qua trinh xay dwng va quan ly toa nha sau khi xay dwng;

- Kién toan bd may quan ly cac cap trong dé dac biét chd trong thu hat nhan sy cap
cao vacap trung c6 nang lwc, trinh do, tam huyét vé lam viéc tai Cong ty;

- M#& rong hop tac voi cac doi tac trong va ngoai nwéc hoat dong trong Iinh vic dau
tw kinh doanh bdt dong san, thi cong xay lap, cac chi dau tu tiém nang, don vi tu
van....nhdm hoc hoi kinh nghiém, nang cao nang lvc kinh doanh tir d6 nang cao
hiéu qua hoat déng clia Cong ty;

- Phdi hop chat ché vai cac Cong ty trong nhdm Coéng ty Long Giang dé xay dung
thwong hiéu Long Giang n6i chung va Long Giang Land ndi riéng thanh mét trong
nhi*ng thwong hiéu hang dau tai Viét Nam

1. BAO CAO CUA HOI BPONG QUAN TRI CONG TY:

1. Nhi*rng nét ndi bat clia két qua hoat dong trong nam ( Loi nhuén, tinh hinh tai
chinh ctia Cong ty tai thoi diém cudi nam 2008)

Pon vi: VNB
. Tang
STT Chi tiéu 2008 2007 )
truong

1. Doanh thu thuan 225.890.507.285  138.817.610.431 63%
2. Loi nhuan trwdc thué 24.005.082.438 14.623.904.139 64%
3. Thué TNDN 6.688.788.163 3.682.958.289 81%
4, Loi nhuan sau thué 17.316.294.275 10.940.945.850 58%
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Béo cdo thudng nién

Nam 2008

2. Tinh hinh thuc hién so v6i ké hoach ( Tinh hinh tai chinh valgi nhuan so voéi

ké hoach)
Pon vi tinh: 1.000d
Chi tiéu K& hoach Thuc hién Chénh léch % Hoan

STT 2008 2008 thanh
€] (2 ©) 4=3)-(2 (5=(3)/(2)
1. Doanh thu thuan 210,835,714 225,890,507 15,054,793 107%
2. Giavon hangban 184,749,714 189,344,090 4,594,376 102%
3. Thu nhdp khac 3,500,000 2,553,483 -946,517 73%
4, LN truéc thué 20,195,857 24,005,082 3,809,225 119%

3. Nhi*ng thay déi chu yéu trong nam:

Nham tiét kiém chi phi thué van phong lam tru s¢ va nham tang hiéu qua quan ly
cla lanh dao Cong ty dbi voi dy an “ Trung tam thwong mai va dich vu nha & tai
173 Xuan Thuy” cla Cong ty hop tac dau tw, Hoi dong quan tri daxiny kién cla
DHDCD chuyén tru s& chinh clia Cong ty tir VP5 tang 21 thap B Vincom — 191 Ba
Triéu vé 173 Xuan Thuy - Cau Gidy — HaNdi;

Céc khoan dau tv I6n trong nam:

+ Chu dau tw cac du an

Bon vi tinh: triéu dong

dan cu Phuong Cai Khé
Quan Ninh Kiéu TP.Can
Tho

TT Dv an Tong mirc dau | SO von dau tv | SO von dau tw
tw trong ndm [0y ké
2008
1 | Cai tao chinh trang khu 7,109 13,370
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+ Hop tac kinh doanh:
Bon vi tinh: ty dong

Vén a6 Venda | Vén da
TT Bon vi hop tac Dv an on 9?'0 Sn da or} da Vén hién tai
du Kién dau tu rat
- T6 hop trung tdm thuong mai, van phong
CT thwong mai dich vu . . , .

1. ‘g L ' va can hé cao cap 173 Xuén Thuay (Ha 32,365 | 32,365 22,365 10

Trang Thi N

NOi)
A s A T6 hop trung tdm thuong mai, van phong
CTCP co dién vaxay dun . . .

2. & dung va can h cao cép tai 102 Truwong Chinh 68 17,83 17,83

Viét Nam <N A

(HaNoi)
e Lt % 12 T6 hop van phong, dich vu vanhaé cao
CT Tu bd thiét bi van hoa . L
3. Trun uaﬁ tang VINAREMON tai 69 Vi Trong 64 5 5
gtong Phung (Ha Noi)
CTTNHH Nha nuéc 1 thanh
4. . 3 Dv én tai Xuan Binh (TU Liém, HaNoi 64,9724 5 5
vién Thang Long GTC Y H AU fnh (TU L )
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Béo cdo thudng nién
Nam 2008

+ Dau tuv tai chinh:

Bon vi tinh: ty dong

TT Dién giai Von dadau tw ndm | Von dau tw 1dy ké
2008
2 | Gop von thanh lap Cong ty CP 2 2
Long Giang TSQ
3 | Mua cd phiéu ctia Cong ty CP Co 3,63 12,276
diénvaXD VN

4.

Trién vong va ké hoach phat trién trong tuong lai.

- Trong thoi gian téi, Long Giang Land sé tiép tuc duy tri sir phat trién 6n dinh hoat
dong san xuat kinh doanh theo muc tiéu da dit ra. Tiép tuc khang dinh va phét huy
thuvong hiéu Long Giang Land la nha thau thi cong chuyén nghiép trong Iinh vuc
nén mong vatang ngam cac cong trinh cao tang.

- Tap trung day nhanh tién do trién khai xay dung cac dy an dau tv Kinh doanh Bét
dong san ctia Cong ty nham khang dinh vi thé cia mdt Cong ty dau tv Bt dong san
trén thi treong.

- Bong thoi, Cong ty ti€p tuc md rong lién doanh, lién két vai cac doi tac chién luoc,
céc ban hang Ién c6 nang luc dé khéng nglrng nang cao hiéu qua san xuat kinh
doanh ctia Céng ty.

I11.BAO CAO CUA BAN GIAM BOC
1. B&o cdotinh hinh tai chinh

1.1. Kha nang sinh 101, kha nang thanh toan

- Doanh thu va lgi nhuan nam 2008 da vuot mirc so voi ké hoach va tang manh so

v@i nam 2007.
, Nam Nam
TT Khoan muc 2007 2008
A | KHA NANG THANH TOAN

Ti Ié thanh toan tong quat

2,411an | 1,58 lan

Ti 1€ thanh toan hién hanh

2721an| 1,2lan

Ty Ié thanh toan nhanh

0,151an | 0,01 Ian

Ti 18 thanh toan no ngan han

2721an| 1,2lan

Ti SUAT SINH LO1

Ti sudt lgi nhuan truéc thué / Doanh thu

10,53% | 10,63%

Ti suat lgi nhuén sau thué / Doanh thu

7,88% | 7,67%
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Ti suét lgi nhuan trwdc thué / Téng tai san binh quan 9,04% 9,4%
Ti suét lgi nhuan sau thué / Téng tai san binh quan 6,76% | 6,78%

1.2. Phan tich nhitng bién dong-nhirng thay d6i 1&n so vai dw kién va nguyén nhan
dan dén bién dong:

- N&m 2008, mac d0 mang doanh thu xay lap chi dat 78% so v@i ké hoach nhung do
phat sinh ngudén doanh thu tr hoat dong san xuét kinh doanh vat liéu xay dwng va
cho thué thiét bi ting cao dan dén tang doanh thu ca nam dat 107% so v&i ké hoach
valogi nhuan dat 119% so v6i ké hoach.

1.3. Giatri so sach tai thoi diém 31/12 ctia ndm béao cao:

ToOng gia tri tai sin cla Long Giang Land theo s0 sach tai thoi diém 31/12/2008 la:
321.238.814.358VND.

1.4. Nhirng thay doi vé von co dong: Trong nam 2008, Von diéu Ié Cong ty 1a80ty ,
khong co sy thay doi vé von co dong.

1.5. Téng so co phiéu theo tirng loai :

- CO0 phiéu pho thong: 8.000.000 c6 phan
- Co phiéu vu déi: 0

1.6. SO lwgng co phiéu dang lu hanh theo tirng loai tinh dén 29/05/2009:

- CO0 phan tv do chuyén nhrong: 7.813.800CP
- CO0 phéan han ché chuyén nhugng: 186.200CP. Thoi han dén 30/06/2009

1.7. C6 tire:

- Dathuec hién viéc tam tng co tirc ndm 2008 vai ti 1é 1a12%

Pbot Loai chirng khoan Ménhgia Von diéu lé Hinh thic Ty lé

(VND) (Ty dong) chi tra tam &rng
1.  CO phan pho thong 10.000 80 Tién mat 5%
2. CO0 phan pho thong 10.000 80 Tién mat 7%
3.  CO0 phan pho thong 10.000 80 Tién mat 3%

Ghi cha: Theo nghi quyét DPHDCD nam 2009, Cong ty £ trd not dot 3 clla nam 2008
vao ngay 25-29/05/20009.
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2. Bao cao két qua hoat dong san xuét kinh doanh

Nhin chung, tinh hinh kinh doanh clia Cong ty cac nam qua déu hoan thanh ké
hoach @é ra va tang truéng manh. Doanh thu va lgi nhuan rong ctia Céng ty nam
2008 tang trudng vuot bac so voei nam 2007 ( Doanh thu tang 63% va loi nhuan
sau thué tang 58%).

Mac di hoat dong kinh doanh BDS chua dem lai doanh thu do van dang trong giai
doan dau tv, nhwng Cong ty van co da phét trién cho nhitng nam tiép theo nho vao
ngudn thu &n dinh tir hoat dong thi cong xay Iap.

3. Nhitng tién bd cong ty da dat duoc:

3.1. Nhirng cai ti€n vé co cau t6 chirc, chinh sach quan ly.

Nam 2008, Cong ty tiép tuc hoan thién b may to chirc clia Cong ty theo md hinh
Cong ty dai chdng va diéu 1é t6 chirc hoat ddng mai clia Cong ty. Cong ty da sip
xép, co cdu va bd nhiém mot s6 chirc danh Céan bd lanh dao cép cao va cép
trung...nham &n dinh t6 chirc, sép xép nhan s ctia cac phong ban, don vi.

Cong ty da thuc hién cong tac tuyén dung ngudn nhan lwc cd chat luong cao, dao
tao ngudn nhan luc hién c6 ddm bao cho cac can bd nhan vién ctia Cong ty duoc
dao tao va huan luyén tét, c6 trinh dé6 chuyén mén, nghiép vu cao, (ng x van
hoéa, hoan thanh t6t nhiém vu duoc giao.

Song song voi do, Cong ty luén quan tam dén doi séng CBNV béi day la nhan té
quan trong nhat, c6 tinh chat quyét dinh dén hiéu qua hoat dong san xuat kinh
doanh clia Cong ty bang viéc Cong ty da sra d6i, bd sung Quy ché tién luong va
thwc hién diéu chinh thu nhap tang 20% -30% cho toan thé CBNV Cong ty. Dong
thoi, td chirc thuc hién 10 trinh diéu chinh lvong déng BHXH va BHYT nam
2008.

Can clr vao K&t qua san xudt kinh doanh, nham dam béo quyén loi va ché do phic
loi, dai ngd cho Cong ty cling da quan tdm dén doi séng vat chat va tinh than cho
CBNV nhv thang luvong thir 13 va thudng céc dip I tét trong ndm nhv tét dwong
lich, 1/5, 2/9, .... cho CBNV.

Ngoai ra, Cong ty da ddy manh cong tac xa hoi nham thic day y thic cong dong
vatrach nhiém xa hoi trong anh chi em CBNV. V§&i nghia cl* cao dep 1a lanh dum
la rach, Cong ty da td chirc quyén gop va lng hd dong bao 10 lut mién ndi phia
Béc, cac chau hoc sinh nghéo vugt khd Nghé An, Sin Ho - Lai Chau, cac chau tan
tat, mo coi tai Ba Vi- Ha Noi.... dvoc co quan bao chi, ngon luan va xa hoi ghi
nhan va danh gia cao.
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- Dac biét trong nam 2008, Cong ty da hoan thanh viéc x@y dung va dua vao ap
dung hé thong quan ly chat lvong theo tiéu chuan chat lvgng 1SO, dwoc Quacert
danh gia va cap ching nhan theo tiéu chuan 1SO 9001: 2008.

- Trong nam Céng ty ciing da dua vao &p dung logo méi va bd nhan dién thuong
hiéu LONG GIANG LAND;

- Song song voi viéc trién khai ap dung hé théng 1SO 9001: 2008, Cong ty ciling da
tién hanh ra soét, stra doi va hoan thién Quy ché quan tri ndi bd Cong ty theo
hudng phu hop véi tinh hinh thuc té ctia Cong ty. Va stra doi, bd sung vaban hanh
mé&i cac quy dinh quan ly Cong ty nhuv Quy dinh quan ly va st dung tai san, vat tu;
Quy dinh khen thudng ky luat... nham gop phan nang cao hiéu qua san xut kinh
doanh ctia Cong ty

1.2. Céc bién phap kiém soat:

- Kiém soat hoat dong clia Cong ty theo dling quy dinh clia phap luat:
Céc hoat dong cta Long Giang Land ludn tuan tha theo ding quy dinh cta Luat
doanh nghiép, diéu Ié Cong ty; Nghi quyét clia Dai hdi dong Co6 dong va Hoi dong
quan tri, tao tién dé cho sw phat trién bén virng. D€ lam dwoc viéc nay, bén canh
viéc md rong vaphét trién cac mat hoat dong kinh doanh, duy tri téc do tang trwdng
tai chinh, doanh thu va lgi nhuan thi van dé quan tri rdi ro luén duoc HBQT, Ban
ki€ém soat, Ban Giam doc Cong ty dén tlrng phong ban, don vi tric thudc Cong ty.

- Kiém soat ngudn nhan luc:

Bén canh viéc duy tri thuc hién ché do chinh sach d6i véi nguoi lao dong: bao gom
cac ché do vé hgp dong lao dong, ché do tién luong, tién thwdng, bao hd lao dong,
BHXH, BHYT, ché do da ngd theo ding quy dinh cta phap luat hién hanh va quy
ché clia cong ty. Cong ty cling tang cuvong bo sung ngudn luc dé thic hién cac muc
tiéu dé ra, c6 xem xét danh gia dinh ky dé nhan dinh mirc d6 hiéu qua cla cong tac
quan ly dé dua ra bién phap khac phuc va phong ngira kip thdi nhdm dam béo cung
cdp dich vu thi cong xay I1ap theo yéu cau clia khéch hang, t6i da hda mic loi nhuan
clia cong ty. Dong thoi, kiém soat viéc chap hanh Quy ché quan tri ndi bo vé noi
quy lao ddng, ché do giao ban, bao cdo va ké hoach cong tac, nham nang cao hiéu
qua clia cac cong tac san xudt kinh doanh ctia Cong ty.

- Kiém soéat qua trinh cung cép dich vu thi cong xay lp:
Cong ty da ap dung hé thdng Quy trinh quan ly chat lwvgng 1SO 9001: 2008 vao san
xudt kinh doanh thong qua kiém soat hiéu qua ngudn lvc cla dv an, thuc hién tot
cong tac ki€ém soat thong tin, ki€ém soat chi phi thi cong, ki€ém soat tién do thi cong,
kiém soat cac nha cung (ng va thau phu, ki€ém soat tién dg, kiém soat an toan lao
dong va rai ro cla cac du an; Bong thoi, Céng ty cé nhin nhan va danh gia cao
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codng tac hoan thién ho so thanh quyét toan cac cong trinh véi Chi dau tu, tir d6 bo
tri d0 nhan su dé co6 thé phdi hop véi cac don vi mot cach tot nhét trong viéc thuc
hién ké hoach, rat ngan t6i thi€u thoi gian hoan cong quyét toan cuia dy an. Xay
dung co ché giao khoan thi cong mot cach pht hop nham khai thac t6i da kha ning
lam viéc cla nhan vién, gop phan t6i da hoéa lgi nhuan cla cong ty. Bong thoi,
Cong ty cling ludn duy tri hinh thirc dong vién va ché tai dé thudng, phat trong qua
trinh quan ly.

- Kiém soat dau tu:
Cong ty ludn trién khai cac bién phap kiém soat dau tw : xac dinh tdng mic dau tw
cla dv an, xac dinh doanh thu ctia du an, xac dinh hiéu qua kinh t€ ctia du an truéc
khi quyét dinh dau tw nham dam bao céac dv an dau tu dat hiéu qua, chat lvogng, tién
dod va dung cac quy dinh cla phap luat.

- Kiém soat vé chi phi:

+ Chi phi tryc ti€p: Dua trén cac du toan thi cong clia Cong trinh, dv an, can ct
theo gia ca hop dong vagia ca thi truong van dung cac dinh mic kinh té, dinh murc
ky thuat ctia qua trinh san xuat kinh doanh dé kiém soét gia thanh san phdm. Doi
voi vat tu chinh Cong ty xay dwng ké hoach, tri trong viéc tinh toan nhu cau theo
dinh mic vatién do thi cong dé co ké hoach mua sam kip thoi day di han ché toi
mtrc tOi thiéu vat tw ton kho.

+ Chi phi gian tiép: Viéc kiém soat chi phi dwa trén han mrc chi phi da dwoc Tong
giam ddc phé duyét.

2. K& hoach phat trién trong twong lai:

- Trong tvong lai, bén canh viéc tap trung duy tri va phét trién hai [Tnh vic hoat dong
chinh lathi céng xay |1ap va kinh doanh bét dong san, Cong ty st da dang hoé hoat
dong kinh doanh ctia Cong ty thdng qua viéc dau tv vao mdt sd Cong ty cé linh
virac kinh doanh cé thé ho tro' cho sy phét trién clia Long Giang Land .

- Bén canh dd, Cong ty cb dinh huwdng xdc tién viéc thanh 1ap cidc Cong ty con dé
chuyén nghiép hoa cac hoat dong kinh doanh chi yéu clia Céng ty: Cong ty Quan
ly bat dong san, Cong ty xay dwng chuyén nghiép trong linh virc xay dung cac cong
trinh nha cao tang....

IV. BAO CAO TAI CHINH.

BANG CAN bOI KE TOAN

Tai ngay 31 thang 12 nam 2008
Pon vi tinh: VND
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o Thuyét

TAI SAN minh 31/12/2008 01/01/2008
A TAI SAN NGAN HAN 244,135,208,308 175,537,729,178
I Tién vacéc khoan tvong dwong tién 2,099,778,840 9,919,991,843
1 Tién 3 2,099,778,840 9,919,991,843
Il Céc khoan dau tw tai chinh ngén han 4 14,149,600,000 8,646,000,000
1 PDautw ngén han 14,646,000,000 8,646,000,000
Du phong giam gia dau tw ngan han (*) (496,400,000) -

Il Céc khoan phai thu ngén han 183,781,078,923 128,131,249,009
1 Phai thu clia khach hang 52,958,819,249 11,760,215,238
2 Tratruedce cho ngudi ban 5,644,194,138 -
4 Phai thu theo tién d6 ké hoach hop dong xay dung 106,310,634,412 64,061,229,606
5  Céac khoan phai thu khac 5 18,867,431,124 52,309,804,165
IV Hangton kho 31,795,435,474 16,908,066,793
1 Hangton kho 6 31,795,435,474 16,908,066,793
V  Tai san ngén han khac 12,309,315,071 11,932,421,533
1 Chi phi tra trwdc ngan han - 182,638,567
4 Tai san ngén han khac 7 12,309,315,071 11,749,782,966
B TAI SAN DAI HAN 77,103,606,050 13,920,119,671
I Céc khoan phai thu dai han 37,830,979,642 -
4 Phai thu dai han khac 8 37,830,979,642 -
[l Tai sancé dinh 15,128,777,471 9,411,049,128
1 Tai san cd dinh hitu hinh 9 8,650,227,471 2,932,499,128
- Nguyén gia 11,535,036,362 4,811,432,292
- Giatri hao mon luy ké (*) (2,884,808,891) (1,878,933,164)
3 Tai san cd dinh vo hinh 10 6,478,550,000 6,478,550,000
- Nguyéngia 6,478,550,000 6,478,550,000
- Giatri hao mon luy ké (*) - -
IV Céc khoan dau tu tai chinh dai han 11 16,519,990,000 2,000,000,000
2 Dau tr vao cong ty lién két, lién doanh 1,950,000,000 1,950,000,000
Pau tw dai han khac 14,569,990,000 50,000,000

V  Tai san dai han khac 7,623,858,937 2,509,070,543
1 Chi phi tra trvdc dai han 12 6,488,381,151 1,367,818,100
2 Tai san thué thu nhap hoan lai - 42,752,000
3 Tai san dai han khac 1,135,477,786 1,098,500,443
TONG CONG TAI SAN 321,238,814,358 189,457,848,849
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. B Thuyét
NGUON VON minh 31/12/2008 01/01/2008
A NO PHAI TRA 203,174,170,760 78,737,304,556
| No ngan han 203,154,255,760 64,572,639,356
1 Vayvang ngan han 13 60,046,746,193 35,582,349,908
2 Phai trad ngudi ban 82,220,635,834 20,840,675,096
3 Nguwoi mua tra tién truéc 39,474,480,541 184,090,909
4 Thué vacéc khoan phai ndp Nha nwéc 14 8,256,875,163 3,318,235,016
5  Phai trd nguoi lao dong 534,936,928 28,707,493
6  Chi phi phai tra 15 117,968,713 4,351,691
8  Phai tra theo tién dod ké hoach hop dong xay dung 5,961,700,435 -
9  Céc khoan phai tra, phai ndp khac 16 6,540,911,953 4,614,229,243
Il No dai han 19,915,000 14,164,665,200
4 Vayvang da han - 14,154,804,200
6 Du phong tro cdp mét viéc lam 19,915,000 9,861,000
B VONCHU SO HOU 118,064,643,598 110,720,544,293
| Vénchd sé hiru 17 117,176,776,535 110,326,296,974
1 Von dau tw cta chd so hiru 80,000,000,000 80,000,000,000
2 Thing dw vén cb phan 27,207,000,000 27,207,000,000
7 QuY dau tw phat trién 2,520,124,065 788,494,638
9  Qu¥ khac thudc vén chi sé hitu 1,260,062,033 394,247,319
10 Loi nhuén sau thué chua phan phoi 6,189,590,437 1,936,555,017
Il Ngudn kinh phi va qu§ khéac 887,867,063 394,247,319
1  Quy khen thwéng, phuc lgi 887,867,063 394,247,319

TONG CONG NGUON VON 321,238,814,358 189,457,848,849
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Béo cdo thudng nién

Nam 2008

BAO CAO KET QUA HOAT BONG KINH DOANH

Nam 2008

Pon vi tinh: VND

Chi tiéu Nam 2008 Nam 2007
1 Doanh thu ban hang va cung cap dich vu 228,720,173,462 138,817,610,431
2 Céackhoan gidm trir doanh thu 2,829,666,177 -
Doanh thu thuan ban hang va cung cap dich
3 w 225,890,507,285 138,817,610,431
4 Giavon hangban 189,344,090,514 121,088,319,284
Loi nhuan gdp vé ban hang va cung cép dich
5 wu 36,546,416,771 17,729,291,147
6 Doanh thu hoat dong tai chinh 4,169,989,398 855,828,471
7  Chi phi tai chinh 10,429,901,965 3,338,556,540
Trong dé: Chi phi 1&i vay 9,933,501,965 3,338,556,540
8  Chi phi ban hang - -
9  Chi phi quan ly doanh nghiép 6,743,351,137 5,009,382,047
Loi nhuan/(I18) thuan tir hoat dong kinh
10 doanh 23,543,153,067 10,237,181,031
11 Thu nhap khéac 2,553,483,964 5,837,053,460
12 Chi phi khac 2,091,554,593 1,450,330,352
13 Loi nhuan khac 461,929,371 4,386,723,108
14 T6ng lgi nhuan ké toan trwéc thué 24,005,082,438 14,623,904,139
15 Chi phi thué thu nhap doanh nghiép hién hanh 6,646,036,163 3,725,710,289
16  Chi phi thué thu nhap doanh nghiép hoan lai 42,752,000 (42,752,000)
17 Loi nhuan sau thué thu nhap doanh nghiép 17,316,294,275 10,940,945,850
18 Lai co ban trén cb phiéu 2,165 1,845
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Béo cdo thudng nién

Nam 2008

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap truc tiép)

Nam 2008

Pon vi tinh: VND

Chi tiéu Nam 2008 Nam 2007
I Luwu chuyén tién tlr hoat dong kinh doanh
1
Tién thu tlr ban hang, cung cap dich vu va doanh thu khéc 204,861,722,858 155,330,319,971
2
Tién chi trd cho ngudi cung cdp hang héa va dich vu (227,638,061,158) (47,590,012,802)
3 Tién chi trd cho nguoi lao dong (5,743,878,461) (2,761,277,454)
4  Tién chi tra 14 vay (8,345,011,708) (2,767,966,767)
5  Tién chi ndp thué thu nhap doanh nghiép (3,775,278,875) (2,189,716,467)
6  Tién thu khac tir hoat dong kinh doanh 47,119,319,240 31,327,502,345
7  Tién chi khac cho hoat ddng kinh doanh (5,582,809,865) (80,887,647,646)
Lwu chuyén tién thuan tir hoat dong kinh doanh 896,002,031 50,461,201,180
[l Lwu chuyén tién tir hoat déng dau tw
1 Tién chi dé mua sam, xay dwng TSCP va céc tai san dai
han khac (6,883,413,594) (490,499,636)
2 Tién thu tir thanh ly, nhugng ban TSCD vacéc tai san dai
han khac 1,714,941,189 36,300,000
5 Tién chi dau tv gép von vao don vi khac (2,243,990,000) (42,123,578,200)
6  Tién thu hoi dau tu gép von vao don vi khac - 2,000,000,000
Tién thu 1 cho vay, c@ tirc valgi nhuan dugc chia 1,209,104,402 77,625,239
Luu chuyén tign thuan tir hoat dong dau tuw (6,203,358,003) (40,500,152,597)
11 Lwu chuyén tién tir hoat déng tai chinh
1 Tién thu tir phat hanh c6 phiéu, nhan vén gop ctia chil s&
hru - 77,207,000,000
3 Tién vay ngan han, dai han nhan dugc 114,617,926,500 30,065,186,700
(107,847,080,40
4 Tién chi trd ng gdc vay (104,308,430,131) 5)
6 Cotlc, lgi nhuan datra cho chd sé hitu (12,822,353,400) (1,500,000,000)
Lwu chuyén tién thuan tlr hoat dong tai chinh (2,512,857,031) (2,074,893,705)
Lwu chuyén tién thuan trong ky (7,820,213,003) 7,886,154,878
Tién va tuong duong tién dau ky 9,919,991,843 2,033,836,965
Tién va tvong duong tién cubi ky 2,099,778,840 9,919,991,843
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V. BAN GIAI TRINH BAO CAO TAI CHiINH VA BAO CAO KIEM TOAN
1. Kiém toan doc lap

- Don vi kiém toan doc lap: Cong ty TNHH dich vu tv van tai chinh ké toan va kiém
toan AASC.
- Y kién kiém toan doc lap

“Theo y kién cua chung t6i, Bao cao tai chinh da phan anh trung thuc va hop ly
trén cac khia canh trong yéu tinh hinh tai chinh cia Céng ty C6 phan Dau tw va
Phat trién do thi Long Giang tai ngay 31 thang 12 nam 2008, cling nhu két qua
kinh doanh va cac ludng lwu chuyén tién té cho nam tai chinh két thiic ngay 31
thang 12 nam 2008, phu hop véi chuan muwc va ché do ké toan Viét Nam hién
hanh va cac quy dinh phap ly co lién quan”

2. Kiém toan ndi bd: Khong co

VI.CAC CONG TY CO LIEN QUAN
1.  Tinh hinh dau tv vao cac cong ty c6 lién quan
(Bon vi tinh: VND)
Von S hitru  S6von
bL du kién  dagop

Tén cong ty Dia chi

CTCP thuong mai dich vu 173 Xuan Thuy- Cau Gidy R i
al dich VL 5 o
Xuan Thuy _ HaNGi Sy 4% Ol

2. Tém tat vé hoat dong va tinh hinh tai chinh clia cac cong ty lién quan

- Cong ty C6 phan thuong mai dich vu Xuan Thay: Véi s6 von diéu Ié 25ty dong hoat
dong chl yéu clia Cong ty la dau tv khai thac phan dién tich danh cho hoat ddng
thwong mai dich vu va quan ly toan bd dién tich nha & trong dv an T6 hop trung tam
thuong mai, van phong vacan hd cao cap tai 173 Xuan Thuy-Ha Noi. Hién du an dang
x&y ding nén Cong ty chua co hoat déng kinh doanh;
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2. Tém tét ly lich ctia cac ca nhan trong Ban diéu hanh:

* Ong LE HA GIANG, Chi tich HPQT kiém Téng Giam déc
Sinh nam 1969 Noi sinh: Ha N6i  Dan tdc Kinh Quadc tich: Viét Nam
Trinh d6 van hoa: 10/10 Trinh dd chuyén mén: Ky suv xay dung
Qua trinh cong tac:
Nam 1993 — 6ng la thanh vién sang lap Cong ty TNHH Long Giang — nay la Coéng ty co
phan Tap doan dau tv Long Giang.
Kinh nghiém cong tac: Ong Lé Ha Giang d4 co trén 18 nidm kinh nghiém quan ly trong
[Thh vire x&y ding va 15 nam kinh nghiém quan ly kinh doanh,
Ong dwoc cac ¢ dong cla Long Giang Land tin nhiém bau gitt vi tri Cha tich HDQT
kiém Tong Giam ddc Cong ty tlr nam 2001 dén nay.

* Ong LE HANH TINH, Pho Téng Giam déc — Thanh vién HDQT
Sinh nam 1966 Noi sinh: Ha N6i  Dan tdc Kinh Quadc tich: Viét Nam
Trinh d6 van hoa: 10/10
Trinh do chuyén mén: Ky suw xay dung
Kinh nghiém cong tac: Ong Lé Hanh Tinh d& c6 kinh nghiém nhigu ndm tham gia quan ly
céc dv an xay dung va céc dy an dau tw phat trién c6 quy mo lon.
Ong dwoc DHDCP throng nién nam 2009 bau gitt vi tri Thanh vién HDQT tir ngay
18/04/2009

* BANGUYEN THI THANH HA, K& toan truéng
Ba Ha, sinh ndm 1980 - Cr nhan Tai chinh - Ké toan
Kinh nghiém: Ba Nguyén Thi Thanh Ha lam viéc tai Cong ty tir nim 2002 gilt vi tri Ké
todn tong hop va dwgc HDQT bd nhiém gitr vi tri K& toan trvdng vao dau nam 2007

3. Thay do6i Giam doc (Tong Giam doc) diéu hanh trong nam: Khong ¢

4. Quyeén lgi cta Ban Giam déc:

- Tién lvong Ban Giam ddc: 489.100.000 dong
- Tién thwdng Ban Giam doc: 30.900.000 dong
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5. S6 lwgng can bo nhan vién va chinh sach déi voi nguoi lao dong:

S6 lvgng CBNV tinh dén 31/03/2008:

Lao dong S6 luvong (Nguoi) Ty Ié (%)

Co cau lao dong theo gigi tinh

Nam 90 73%
N 30 23%
Tong 120

Co cau lao dong theo trinh do

Pai hoc va trén Pai hoc 84 70%
Duéi Pai hoc 36 30%
Téng 120

* Chinh sach luvong, thuwéng:

Cong ty da xay dung duoc Quy ché tién lvong, thang bang lvong va datién hanh dang
ky tai S& LDTBXH HaNdi cung véi Quy dinh vé ché do phu cdp phu hop voi tiing vi
tri cong viéc, k§ nang va trinh do chuyén mon clia CBNV nham ghi nhan ddng mic
nang luvc vakét qua cong viéc cla tirng ca nhan trong Cong ty, tao cho ngudi lao dong
yén tam cong hién cho su phat trién bén vitng cta céng ty. Bén canh dé da khuyén
khich kip thoi CBNV phat huy nang luc, tinh than trach nhiém dé nang cao nang suét,
chat lvgng va hiéu qua cong viéc

* Chinh sach Bao hiém xa hoi va Bao hiémy té:

Cong ty da duy tri viéc tham gia déng day d0 BHXH — BHYT cho Nguoi lao dong
theo quy dinh cla phép luat, dac biét trong ndm 2008 da tién hanh diéu chinh tang
lwvong dong BHXH — BHYT cho nguoi lao dong.

Ngoai ra, Cong ty con mua bao hiém tai nan lao déng cho toan thé CBCNV thi cong
trén cong trwdng, don vi san xuat cla Cong ty.
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* Chinh sach tuyén dung, dao tao:

Codng ty c6 chinh sach lwong thudng phu hop voi sw cong hién cia CBNV nho d6 ma
ddi ngii nhan sw ctia Cong ty la kha én dinh, gan bo véi sw phat trién ctia Cong ty. Do
nhu cau phat trién vé quy md hoat dong san xuét kinh doanh, Cong ty thuwdng xuyén
c6 cac dot tuyén dung nhan sy trong nam.

Viéc tuyén dung nhan s phai dam bao muc tiéu tuyén dung duoc nhan lyc co trinh do
chuyén mén co ban, cé y thirc trong chap hanh ndi quy ky luat va dinh huwéng phat
trién nghé nghiép.

Cong ty rdt quan tam dén cong tac dao tao nham tiéu chudn hoa can bd va phéat trién
ngudn nhan lyc théng qua hinh thirc dao tao ndi bd, dao tao bén ngoai. Hang nam
cong ty co ké hoach dao tao bat budc vé An toan lao dong cho CBNV Cong trudng, cr
cac can b di hoc boi duwdng vé chuyén mén nghiép vu trong Iinh viec xay dwng nhu:
Tuw van giam sat, Quan ly dv an, dau thau....

* Ché do phuc loi:

Trén co s& sw quan tdm cla Ban Giam doc Cong ty, phong HCNS Codng ty két hop voi
Ban chdp hanh cong doan co s& da hoan thanh t6t muc tiéu cham lo dgi séng vat chat
vatinh than cho CBNV Céng ty: Tham héi CBNV dm dau, hiéu hi, to chtrc nghi mat,
t6 chirc tét trung thu, quating cho céc chau 1a con em CBNV Cong ty; Thudng 1€ 1/5;
2/9, Tét dwong lich cho CBNV Cong ty nam 2008 tang 20% so v&i nam 2007; Thang
lvong thir 13 va 1.5 thang lvong cho CBNV Cong ty can cl trén két qua san xuat kinh
doanh cubi nam clia Cong ty.

Ban Chép hanh cong doan cung Ban Giam ddc phat dong vaduy tri hoat dong thé thao
trong Cong ty: Bong da, Tennis... cung CBNV trong nhom Cong ty Long Giang rén
luyén strc khoé va co thoi gian thr gidn sau nhitng gio' 1am viéc cang thang.

* Chinh sach khen thuwdng:

Hang thang, Cong ty thuc hién cong tac danh gia nhan sw trén cac mat: Y thic chap
hanh ndi quy quy dinh Cong ty; Nang luc trinh dd chuyén mon thé hién qua hiéu qua
cong viéc; Nang sudt hiéu qua cong viéc.
Cong ty xét khen thudng doi voi tap thé va canhan nhu sau:

= Tap thé xudt s&c clia ndm

= Canhan c6 nhiéu dong gop cho su phat trién ctia Céng ty

» Canhan co thanh tich xuat sac hoan thanh nhiém vu ctia ndm

= Canhan co sang kién hiéu qua vao hoat dong san xuat ctia Cong ty
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- Hinh thitc khen thudng: Bang khen, kém theo phan thudng, tien mat va qua; dong thoi
xem xét dé bat chirc vu quan ly va nang bac, nang ngach lwvong trieéc thoi han; Xem
xét mua cO phan clia Cong ty véi gia wu dai...,

* Chinh sach ky luét:

- Theo quy dinh cta Luat lao déng va cac van ban huéng dan thi hanh, Cong ty da xay
dung No&i quy quy dinh ctia Coéng ty. Trong d6 cé néu rd cac hanh vi vi pham ky luat,
trinh tv x& ly va hinh thic ky luat d6i véi CBNV vi pham dam bao su chinh xac,
khéch quan va cong bang.

6. Thay doi thanh vién Hoi dong quan tri/Chu tich, Ban Giam ddc, Ban kiém soat,
ké toan truéng:
6.1.  Danh sach thanh vién HDQT, BKS vaBGP dugc chdp thuan mién nhiém gbm céc
ong/ba c6 tén sau:

1. |Ba Lé Hwong| 1974 | Xinthdi gitt vi tri Thanh vién HPQT vi ly do c&
Giang nhan

2. |Ba Phan Thu| 1969 | Xinthéi gitt vi tri Thanh vién Ban Kiém soét vi
Hang ly do canhan

3. | Ong Hoang Kim| 1976 | Xin théi gitt vi tri Thanh vién Ban Kiém soét vi
Chung ly do canhan

4. |Ong DO Ning| 1968 | Xin thdi gilt vi tri Pho Téng Gidm déc ly do ca
Tuyén nhan

6.2. Danh sich thanh vién HDQT, BKS va BGD dugc bd nhiém méi gdm cac ong/ba
O tén sau:

- Ong Lé Hanh Tinh: Ong dwoc HDPQT Céng ty bd nhiém git vi tri Phé Téng Gidm
doc ndm 2008 va duoc BPHDCD thudng nién 2009 bau gil vi tri Thanh vién HDQT;

- BaLaThi Minh Phrong: Ba dugc DHDCD thwdng nién 2009 bau gilt vi tri Thanh
vién BKS;

- BaPham Thu Huyén: Ba dugc BHDCD thurdng nién 2009 bau gil vi tri Thanh vién
BKS
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V1. THONG TIN CO PONG VA QUAN TRI CONG TY
1. HO6i dong quan tri/Cha tich va Ban kiém soét:

1.1. Thanh vién va co cdu Hoi dong quan tri (HDQT), Ban kiém soat (BKS) tinh dén

20/05/2009:
Nam S6 CP oo
STT Ho vatén . Chtrc vu . .. Ghi chu
sinh nam gitr
HOI BPONG QUAN TRI
Dai dién phan von gép cla
_ 2.150.000 | CTCPtap doan dau tu
1 | Leé Ha Giang 1969 Cha tich Long Giang
1.780.000
2 | P06 Ning Tuyén 1968 Uy vién 270.300
~ . > ia DPHDBCD thuong nién
3 | LéHanh Tinh 1966 Uy vién 50.000 2000 bau b6 sung
4 | Nguyén Xuan 1960 Uy vién 620.000
Phuong
5 | Tran Ngoc Tuan 1966 Uy vién 156.670
BAN KIEM SOAT
= ; . 2 DPHDBCD thudng nién
1 (L& Thi Minh| 1967 | Trwdng ban 9.680 2009 bau bé sung
Phuong
A 2 A DHDCD thwong nién
2 Pham Thu Huyén 1981 Thanh vién 0 2009 bau b6 sung
3 |Lwu Thi Thanh| 1979 | Thanhvién 0
Nga

1.2. Hoat dong ctia HAi dong quan tri:

Thuc hién nghi quyét cta Dai hoi dong c¢6 dong thwong nién nam 2008, HOi dong
quan tri Cong ty datap trung chi dao va giam sat Ban giam d6c Cong ty hoan thanh vuot
mUc céc chi tiéu ké hoach da dé ra cho nam 2008:

Hoat dong clia HDQT trong nam 2008 thé hién trén cac mat hoat dong chu yéu
clia Cong ty nhuw sau:

1.2.1. Coéngtéacto chirc nhan sw va quan ly diéu hanh
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- V6i muc tiéu day manh va nang cao hiéu qua hoat dong SXKD, HDQT da chi dao
Ban Giam déc Cong ty xay dwng va hoan thién hé thdng cac van ban quan ly diéu
hanh. Nam 2008, HDQT da théng qua va ban hanh cac quy ché - quy dinh sau: Quy
ché tién lvong - hé thong thang bang lvong (bb sung, stra doi), Quy ché khen thudng
- ky luat, Quy dinh vé ché do phu cap (b6 sung, sira doi), ...

- HBQT Cong ty cling da chi dao Ban Gidm d6c Cong ty trién khai xay dwng Quy ché
quan tri ndi bd (b0 sung, stra dbi 1an 1) va dv kién ban hanh trong 6 thang dau nam
2009.

- HDBQT daphé duyét quyét dinh mién nhiém va bd nhiém céc chirc danh quan Iy theo
de nghi ctia Téng Giam déc nhu: Mién nhiém chirc danh Pho Téng Giam déc clia 6ng
D6 Nang Tuyén nghi viéc vi ly do ca nhan va bé nhiém 6ng Lé Hanh Tinh gitr vi tri
Ph6 Tong Giam doc.

- Theo dé& nghi clia Téng Giam doc, HDQT da phé duyét diéu chinh ngan sach tién
lvong b6 sung cla Cong ty ndm 2008 nham gitt chan nhan Iwc hién tai va thu hat
ngudn nhan luvc méi c6 chat luong cao vé Cong ty.

Cong tac chi dao, giam sat hoat dong san xuat kinh doanh:
*  LTnh vuec thi cong xay l1ap:

- HDQT da chi dao Ban Giam doc Cong ty chuyén dich dan ty trong céc cong trinh thi
cong xay lap véi vai trd nha thau thuan tuy sang thi cong céc cong trinh ma cong ty
tham gia dau tw nham giam rdi ro vé thu hdi von va khai thac ¢ hiéu qua ngudn luc
clia Cong ty.

- HDQT datap trung chi dao Ban Giam déc Cong ty trién khai thi cong céc cong trinh
theo ké hoach da dé ra. Hang quy, HPQT yéu cau Ban Giam dbéc Cdng ty bao céo
tinh hinh hoat dong thi céng xay lap trong quy dé tir d6 kip thoi chi dao Ban Giam
d6c khac phuc nhitng méat con ton tai nhdam nang cao hiéu qua hoat déng thi cong xay
lap clia Cong ty.

- HDBQT dachi dao Ban giam d6c Cong ty tap trung tham gia dau thau vathi cong cac
codng trinh ma Coéng ty ¢o loi thé so sanh.
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Béo cdo thuwdng nién
Nam 2008

HDQT ciing d& phé duyét hop dong thi cdng xay lap co gia tri Ién thudc thdm quyén
clla HPQT: Cao 6¢c Preche TP.HCM, Khéach san Grand TP.HCM va Cao 6¢c van
phong sb 15 H6 Xuéan Huong — Ha Noi.

LTnh virc dau tu bat dong san:

Nam 2008, HDQT Cong ty da chi dao Ban Giam doc Cong ty tap trung day nhanh
tién do thi cong duy an dau tw bat dong san da hoan thanh cong tac chuan bi dau tu 1a
di & T6 hop trung tdm thwong mai, van phong va can ho cao cap 173 Xuan Thiy —
Hanoi.

HDBQT Cong ty da chi dao Ban Giam doc Cong ty day manh trién khai cong téc
chuan bi dau tv cac dv an: 102 Truong Chinh, Ca Khé, 69 Vi Trong Phung, Xuan
Dinh nham chuén bi dé co thé khai cong it nhét 1 dw an gdi dau trong ndm 2009.
HDQT d4a ho trg Ban Giam ddc trong viéc phat trién thém dy an dau tw moi 1a du an
Chung cu Thanh Théi - Quan 10 — TP.HCM.

LTnh vuc dau tuw tai chinh:
Trong nam 2008, HDQT da phé duyét chl trvong gop von, mua cd phan clia cac cong
ty :

. S6 von ..
Tinh _ . | Tongso
A A . . , | dagop .
Tén congty bia chi .. | hinhsy N von da
Von diéu lé . Nam i
hiru gop
2008
Cong ty c6 phan Long Khu do thi méi M6 Lao — 100y 10% 2ty 2ty
Giang TSQ Habbéng
Coéng ty CP co dién va 102 Trwong Chinh — 132ty 5% 3,3ty 6,6 ty
XD Viét Nam bong Ba- HaNoGi

* Cong tac khac:

Bén canh viéc chi dao, giam sat Ban Giam ddc trién khai hoat dong SXKD, HDQT
con chi dao céc cbng tac khac trong hoat dong ctia Cong ty nhu:
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Nham bao vé quyén loi cho ¢6 dong, HDQT d& tam dirng trién khai phwong an tang
von diéu I&é va niém yét c¢6 phi€u trén thi truong chitng khoan tap trung trong nam
2008 do sy suy giam manh cla thi truong chirng khoan.

HDPQT daxiny kién clia Dai hdi dong c¢d dong vé viéc chuyén tru s clia Cong ty vé
173 Xuan Thuy nham tiét kiém chi phi va nang cao hiéu qua diéu hanh dy an 173
Xuan Thuy.

HDQT da phé duyét ké hoach tai chinh nam va cac phuvong an vay von Ngan hang
nham dap tng Kip thdi nhu cau vé von phuc vu san xudt kinh doanh ctia Cong ty.

Nhan xét va danh gia:

Bén canh két qua da dat dwoc nhu trén, hoat dong ciia HDQT nam 2008 con nhitng ton
tai sau:

Céc cudc hop HPQT dinh ky moi quy 1 1an van chua duy tri thwdng xuyén do dé chua
phat huy duoc vai tro ctia HDQT véi tu cach la co quan diéu hanh cao nhét ctia Cong
ty.

Ca nhan Cha tich HPQT tuy c6 nhiéu nb luvc nhung chua quyét liét trong viéc diéu
hanh hoat déng clia HDQT va cling chwa c6 bién phép hiéu qua dé huy dong sv dong
gop tri tué tap thé clia cic cac thanh vién khac trong hoat dong ctia HDQT;

Céc thanh vién HDQT khéac (trir Cha tich HDPQT) do ban cong téc nén chwa dau tu
nhiéu thoi gian va chua phat huy t6t vai trd ctia minh trong hoat dong ctia HDQT;
Hoat dong clia HDQT Céng ty van dwa chil y&u vao vai trd ca nhan clia Chi tich
HDQT nén chua phét huy dwoc tri tué tap thé clia HPQT trong cong téc diéu hanh
Cong ty;

Chwa x&y dung dwoc cac quy ché theo ké hoach nhu: Quy ché hoat dong clia HDQT
vaquy ché vé mdi quan hé diéu hanh gitta HDQT vaTong Giam ddc Cong ty;

1.3. Hoat dong ctia thanh vién HDQT ddc lap khong diéu hanh: Khéng c6 hoat ddng

1.4. Hoat dong clia Ban kiém soét (viét tt BKS):

Dinh ky hang thang/ quy Ban kiém soat tién hanh kiém tra bao céo tai chinh clia Cogn
ty nham dam bao tinh chinh xéc, phi hop voi quy dinh vé ké toan , tai chinh, kip thoi
phat hién bién dong hoac bat thuong trong hoat dong kinh doanh cling nhu chi tiéu tai
chinh

Thanh vién BKS thuong xuyén nghién ctru, tim hiéu cac van ban phap luat co lién
quan dén hoat dong ctia Cong ty, Cong ty niém yét kip thdi cap nhat nhirng van ban
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mai va co s phéi hop véi Phong ban — don vi c6 lién quan trién khai thuc hién theo
ding quy dinh cla phap luat va quy ché, quy dinh ctia Cong ty;

BK'S phdi hop chét ché véi Ban Giam doc va trwdng cac bd phan lién quan giam sat
viéc trién khai céc chuong trinh, ké hoach, ndi dung cla Dai hdi dong cd dong thdng
quavathuc hién Quyét dinh ctia HOi dong quan tri Cong ty

BKS dinh ky c6 bao céo Ién HDQT va Pai hdi dong co dong vé két qua cong tac giam
séat clia Ban d6i véi tinh hinh thuc hién cac chwong trinh hoat dong, két qua hoat dong
clia Cong ty.

1.5. K& hoach dé tang cwong hiéu qua trong hoat dong quan tri cong ty:

Ban diéu hanh tang cwong cong tac kiém tra giam sat doi véi cac bd phan thong qua
ké hoach hoat dong cua cac bd phan, phan cdp phan quyén quan ly doi voi Can bd
quan ly Cong ty;

Céc Phong Ban chirc ndng nang cao cong tac lap ké hoach va chi dong trién khai
cdng viéc kip thoi, dat hiéu qua cao;

Nang cao y thirc chdp hanh Quy ché quan tri ndi bd va cac ndi quy quy dinh ctia Coéng
ty, clia Phap luat dén tirng CBNV.

1.6. Thu lao, cac khoan lgi ich khéc cho thanh vién HDQT, Ban kiém soat:

* Thu lao clia thanh vién HBQT

Cha tich: 3 triéu dong/thang x 12 thang = 36 triéu dong

Uy vién: 1,5 triéu dong/thang/ngudi x 12 thang x 4 ngudi = 72 triéu dong
Tong cong mikc trich lwong va thu lao cho HDQT la 108 triéu dong/nam
* Thu lao clia thanh vién Ban Kiém soat

Trwdng ban: 0,6 triéu dong/thang x 12 thang = 7,2 triéu dong

Uy vién: 0,3 triéu ddng/thang/ngudi x 12 thang x 2 ngudi = 7,2 triéu dong
Tong cong mikc thu lao cho BKS la 14,4 triéu dong/nam

* Mtrc trich thuwéng cho HDQT va Ban Giam doc:

Phan lgi nhuan vuot ké hoach sau khi da triv thué trich lap cac quy theo quy dinh <8
duoc trich thuéng nhu sau:

10% trich vao Quy khen thuéng, phuc loi: 277.527.676d
10% thwdng cho HDQT va Ban Giam d6c: 277.527.676d
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Béo cdo thuwdng nién

Nam 2008

1.7. Ty |é s& hiru cO phan clia thanh vién HDQT:

Ty Ié s& hitu cd phan clia cac ca nhan HDQT tinh dén 20/05/2009 la 2.876.970 co
phan, chiém 36% Vén diéu Ié.

1.8. Thong tin V& cac giao dich cd phiéu cla cac thanh vién Hoi dong quan tri, Ban
Giam doc , Ban kiém soat va ¢ dong Ién dén 20/05/2009:

STT Ho va Ten gacdich | hion hiu
| gz?iitéyncl(jépll_llzn (;?:HZOan dau tu Long Giang 0 5 150.000
2  |Lé Ha Giang 0 1.780.000
3 |Lé Hanh Tinh 50.000 50.000
4 [Nguyén Xuan Phuong 0 620.000
5  [Tran Ngoc Tuan 0 156.670
6 |D6 Nang Tuyén 0 270.300
7  |La Thi Minh Phuong -45.760 70.000
8  [Pham Thu Huyén 0 0
9  |Luu Thi Thanh Nga -10.000 0
10  [Nguyén Thi Thanh Ha -45.000 200.808
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Béo cdo thuwdng nién
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2. Cac dir liéu thong ké vé c6 dong:
2.1. C6 déng/thanh vién gdp von trong nuwéc

- Thong tin chi tiét vé co cau cd dong trong nudc: 100% cd dong trong nwéc
- Thong tin chi tiét vé tlrng c6 dong Ién dén 20/05/20009:

A xoen . Nghé nghiép/ e Ty 1€
Tén cd dbng Dia chi nganh nghé S6 ¢o phan CP SH
Cong ty CP tap N Al
doan dau tv Long | Tang 2 toanha Simco I;Iﬂ(;agg(r)]ngtcr;g%eiu
Giang 28 Pham Hing - Tr | * mé% Y stang | 2150000 | 26,9%
Pai diénladng | Liem — HaNbi hamgcan %nnh g
L& HaGiang N g
A s P404 tap thé 12 ngd . .
Lé HaGiang 108 — Lo Blic -HN KV su xay dung 1.780.000 | 22,2%
« x . Can bo- Cong ty
e g =03 Nguyen Thi | ¢4 it dign lanh
L& Thi Al Loan MJnh Kha - ba bach khoa Mian 400.000 5%
Nang Trung
x A o ~ . Ky sv —Cong ty
Nguyen Xuan | S0 2 NGO 922 TIVONG | TN kinhviet | 620000 | 7,7
Phuong Chinh — HaNGi
Trung
2.2. C6 dong/thanh vién gép von nwéc ngoai: 0
Ha ndi, ngay.....20....thang...05.....nam 2009

Noi nhan:

- Uy ban chitng khoan nha nuéc;

- Luwu VP

CONG TY CPDT & PTDT LONG GIANG

TM. HOI BONG QUAN TRI
(Baky)
LéHa Giang
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