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THU NGO
cUA CHU TICH HPQT CONG TY CP DAU TU & PHAT TRIEN PA QUAC GIA

Kinh thua toan thé quy cé déng!

Nam 2009 d3 di qua, mot nim ma kinh té van tiép tuc chiu nhiéu anh
huong x4u bai cude khung hoang tai chinh toan cau 2008. Nam qua,
chung ta luoén ky vong rang nén kinh té thé giéi sé hoi phuc thong
qua cac goi kich thich kinh té va chinh sach diéu tiét nén kinh té vi
mod hop 1y ctiia cac nudc cling nhu Viét Nam. Mac du nhiing giai

phap nay bude dau di phat huy tac dung nhung kéo theo d6 1 nhiing
bién dong bat thudng cua thi trudng tai chinh tién té. Linh vuc ché
bién thuy san xuat khau phai d6i mat véi nhidu kho khian do sic tiéu thy thiy san trén thé gioi
van chua hoi phuc nhiéu, cac nude nhap khau ngay cang dit ra nhiéu rao can phi thué quan dé
han ché nhdp khau va dic biét 1a su canh tranh ngay cang khéc liét hon giita cac cong ty trong
nganh.

Dé t6n tai va phat trién trong giai doan khé khin nay, ban lanh dao cong ty da linh hoat
diéu chinh chién luoc va ké hoach san xuat kinh doanh sao cho phu hop véi tinh hinh thuc té.
Cong ty di trién khai mo hinh hop tac lién két phat trién bén vimg voéi ngudi nudi nén ngudn
nguyén liéu dam bao chat luong cho nha may da dwoc giai quyét. Song song d6, ban lanh dao
Cong ty ciing da tich cuc tham gia cac hoat dong xtc tién thuong mai, gidi thiéu hang hoa ra
nhitng thi treong moi. Két qua, cong ty ching ta dd c6 thém dugc nhiéu khach hang, duy tri
dugc hoat dong san xuét kinh doanh, tang truong ndm sau cao hon nadm trude va khong ngirng
mé rong quy mo hoat dong. Ngoai ra, dé phan tan rui ro, ban linh dao cong ty ciing dang
chuin bi diu tu manh vao linh vuc bat dong san va céc nganh san Xuét phu trg cua ché bién
thity san dé khai thac hét loi thé théng qua dau tu vao cong ty Trisedco.

Trong tinh hinh nay, doi héi mdi thanh vién trong cong ty chiing ta phai cung chung
strc, chung long dé dua cong ty dén giai doan phat trién méi. M&i c6 dong cin phai giir viing
niém tin ddi voi Ban lanh dao cung toan thé can b cong nhan vién cong ty dé cb vii, dong
vién niém hing say 1am viéc cua ho. Gop phan dua IDI vuot qua nhimg khé khan thir thach,
thang tién vé tuong lai.

Trudce khi dut 10i, thay mat Hoi ddng quan tri va ban Giam déc cong ty, t6i gui 101
kinh chiic sttc khoe dén qui vi dai biéu, qui cd dong, chuc cho su hop tac cia chung ta luén dat
hiéu qud, chiic cho ng6i nha chung IDI luon phén thinh, phat trién bén viing, chuc dai hdi

thanh cong tét dep!
T/M HOI BONG QUAN TRI

Chu tich
K§ su Lé Thanh Thuin
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LICH SU HOAT PONG
I/ NHUNG SU KIEN QUAN TRONG

1.1 Thanh lap

Cong ty C6 phan Pau tu & Phat trién Pa Qubc Gia duge thanh 1ap nim 2003, 13
mot trong nhitng doanh nghiép do Cong ty C6 phan Pau tu & Xay dung Sao Mai tinh
An Giang thanh lap, theo gidy ching nhan diang ky kinh doanh s 4103001715 do So&
Ké hoach va Pau tu Thanh phd HO Chi Minh cip ngay 15/07/2003 va dugc So Ké
hoach va Pau tu tinh Pdng Thap cip thay doi lan thir 8 s 0303141296 ngay
18/12/2009.

Tén day du : Cong ty Co phan Dau tu va Phat trién Pa Quéc Gia - IDIL.

Tén tiéng Anh : International Development & Investment Corporation.

Vén diéu 1é dang ky : 380.000.000.000 dong.

Vén diéu 1é thuc gop : 228.107.040.000 dong.

bia chi bPKKD : Quéc 16 80, cum codng nghiép Vam Céng, 4p An Thanh,
xd Binh Thanh, huyén Lap V0o, tinh Dong Thap.

bién thoai : 067 3680 383 Fax: 067 3680 382

Website : www.1idiseafood.com

Email : idiseafood@vnn.vn
M3 s6 thué : 0303141296
1.2 Qua trinh ting von diéu 1é

Cong ty C6 phan Pau Tu va Phat Trién Pa Qudc Gia - IDI bao céo vé qua trinh

tang von ctua Cong ty ké tir khi hoat dong dudi hinh thirc cong ty c6 phan nhu sau:

o  Dang ky lan ddu: Vén diéu 16 hoat dong 14 29.000.000.000 dong.

o  Thay d6i lan thér nhat: Tang tir 29.000.000.000 dong 1én 47.940.000.000
dong, ting thém 18.940.000.000 dong, twong duong 947 c6 phan (Ménh
gia: 20.000.000 dong/cd phan), theo Nghi quyét PHPCP Cong ty CP Pau
tu va Phat trién Da Qudc Gia s6 027/NQ-DHDCD ngay 09/02/2007.

o Thay dbi lan thtr hai: Tang tir 47.940.000.000 dong 1én 91.474.000.000
dong, ting thém 43.534.000.000 dong, twong dwong 4.353.400 cd phan
(Ménh gia: 10.000 dong/cd phan), theo Nghi quyét PHPCP Cong ty CP
Pau tu va Phat trién Da Qudc Gia s6 028/NQ-DHDPCPD ngay 12/08/2007.

o Thay dbi lan thtr ba: Tang tir 91.474.000.000 dong 1én 380.000.000.000
dong, ting thém 288.526.000.000 dong, twong duong 28.852.600 cd phan
(Ménh gia: 10.000 dong/co phiéu), theo Nghi quyét PHPCP Cong ty CP
Dau tu va Phat trién Pa Qudc Gia sb 068/07-IDI ngay 18/09/2007. Tuy
nhién, trong 1an ting vén nay, cac c6 dong IDI chi méi gop du dé ting von
diéu 1& 1én 228.107.040.000 dong theo Béo c4o tai chinh da kiém toan ngay
31/12/2009.
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1.3 Cac su kién khac

Vi nhitng tién bd va thanh qua dat dugc trong qué trinh phaét trién, IDI da duoc
vinh dy nhan nhiéu giai thuong nhu sau:

- Thang 10 nim 2009: UBND tinh Ddng Thap ting bing khen vé viéc cong ty da
c6 thanh tich xuét xic gop phan phat trién kinh té xi hoi trén dia ban tinh Dong Thap.

- Thang 01 ndm 2010: cong ty dugc Hoi nghé ca Viét Nam trao giai thudng
“Danh hiéu chit luong vang thiy san Viét Nam nim 2009” va duoc Bo Nong nghiép
va Phat trién Nong thon ting bang khen 1a mot trong 10 doanh nghiép xuat xdc nhat
nhén giai thudong “Danh hiéu chit lvgng vang thuy san Viét Nam nim 2009”.

Chy 10 midn Dok higu ™ Chadl Luging Wirsg TI1|"J'|.I San Wi Borm nam 2009

I/ QUA TRINH PHAT TRIEN

2.1 Nganh nghé kinh doanh

Ding ky hoat dong san xuat kinh doanh véi cac nganh nghé:

o  Xay dung cong trinh dan dung, cong nghi¢p, giao thong. Kinh doanh nha.
Kinh doanh khach san.

o  Mua ban vat li¢u xay dung, trang tri noi tht.

o  Mua ban, ché bién thity hai san. Nudi trong thily san. San xuét va ché bién
thirc an thuy san.

o  Kinh doanh bit dong san (khéng bao gdm kinh doanh dich vu bit dong
san).
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o  San xuat bao bi nhwa — gidy, nudc dong chai.
Linh vuc kinh doanh chinh:
o San xuit, ché bién c4 Tra fillet xuat khau.
o  Kinh doanh bit dong san.
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2.2 Tém tit qud trinh hinh thanh & phit trién

Niam 2003, Cong ty CP Pau tu & Phat trién Da Qubc Gia dugc thanh lap véi
téng s6 von ban dau 1a 29 ty ddng. Trong giai doan ndy, hau hét Ban lanh dao va diéu
hanh cta IDI 1a nhitng can bo cha chdt ciia Sao Mai An Giang.

Nam 2005, IDI khéi dong du 4n Cum cong nghiép Vam Céng qui md gan 23 ha
tai huyén Lap Vo, tinh Dong Thap.

Dén nam 2006, Cong ty bat ddu chi tra dén bu cho khu tai dinh cu va Cum cong
nghiép Vam Céng giai doan 1. Pdng thoi, Cong ty ciing khoi cong xay dung ha ting
khu tai dinh cu va Cum cong nghiép giai doan 1.

Niam 2007, IDI chinh thtrc khai cong xay dung nha may ché bién thuy san s 1
va cac hang muc phu tro. Pay ciing 1a nha may dau tién trong cum cong nghiép Vam
Céng duoc xay dung. Bén canh do, IDI tiép tuc chi tra dén bu cho phén con lai cua
cum cong nghiép Vam Cong va khoi dong dy an ving nudi ca tra nguyén lidu cia
Cong ty.

Sang nam 2008, Cong ty hoan thanh xay dung, 1ip dit thiét bi va dua giai doan
1 ctia nha may ché bién thity san sd 1 ¢6 cong suét thiét ké 300 tan nguyén liéu/ngay va
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kho lanh strc chira 4.600 tan di vao hoat dong, chinh thtrc ghi tén IDI vao danh sach cac
doanh nghiép xuit khau cé tra ciia Viét Nam. Pong thoi, Cong ty ciing tiép tuc khoi
cong xdy dung nha may ché bién phy pham giai doan 1.

Niam 2009, IDI tiép tuc dau tu nha may ché bién thiy san sé 1 dat cong sudt thiét
ké 600 tin nguyén liéu/ngay va hoan thién nha may ché bién phu pham. Dy kién cubi
qui 2 nim 2010, nha may thiy san s6 1 (tén goi khac 12 nha may thuy san Pa Qudc
Gia) s& chinh thirc van hanh dat cong suat thiét ké 600 tin nguyén lidu/ngay.

Sau hon 20 thang hoat dong, dén cubi nam 2009, IDI d3 c6 tén trong top 12
doanh nghiép xuit khau c4 Tra hang diu cua Viét Nam.

Va hién nay, tinh dén hét thang 02/2010 IDI d4 leo 1én vi tri thir 7 trong s cac
doanh nghiép xuit khiu ca Tra hang dau cia Viét Nam.

-‘___
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111/ PINH HUGNG PHAT TRIEN
3.1 Cac muc tiéu chinh cua cong ty

Mic du nén kinh té thé giéi van chua thoat ra khoi khung hoang va nganh ché
bién xuét khiu thiy san van dang gip nhiéu khé khin nhung chéc chin moi nguoi déu
thira nhan rang: c4 tra ludn 13 mot dic san dugc nguoi tiéu dung trén thé gidi wa chudng
va no la ddc san cua riéng Viét Nam. Day 1a mdt loi thé rat 16n danh cho con cé tra. Rt
nhiéu nudc trén thé gisi lau nay cling da thir nghiém phat trién con ca ndy nhung dén
nay déu khong thanh cong. Tuy nhién l1au nay do chwa c6 sy quan tdm va ddi xir ngang
tdm nén con ca tra cta Ddng Bang Séng Ciru Long dd phai trai qua rat nhiéu thing
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tram song gid. Nhitng bat cap d6 da phoi bay va dugc moi ngudi nhin thiy, tir ngudi
nudi cho dén nha ché bién, dic biét 1 cac co quan quan 1y nha nude gitr vai tro didu
tiét. Nhu vy trong twong lai gn, theo 18 ty nhién, mau thuan s& dugc giai quyét, sé co
su diéu chinh gifra cac bén trong chudi san xuit va tiéu thu dé xoéa di cac bat cap va
nganh nudi trong ché bién xut khau cé tra s& duoc tra vé vi tri ximg dang ctia no.

Tt nhan dinh d6, nganh ché bién xuét khau c4 tra s& van tiép tuc la mot trong
nhitng nganh kinh doanh cha chét cua IDI hién nay va trong twong lai. Tuy nhién, dé
khai thac hét tiém ning, ting hiéu qua hoat dong, IDI s& phat trién thém cac nganh phu
tro di theo nhu nudi cé tra, ché bién phu phém c4 tra, ché bién thuc an cho c4, san xuét
bao bi va c6 thé 1a san xuat gelatin tir da c4 hodc tinh loc dau biodiesel tir m& ca, .. ...

Bén canh d6, chung ta déu biét & mot dit nudc dang d6i méi nhu Viét Nam thi
nganh bat dong san c6 mot tiém nang phat trién rat 16n, c6 co hdi sinh 16i cao va ludén
dong mot vai trd quan trong trong nén kinh té. Va ddy ciing 1a nganh truyén théng cia
cong ty. Pé chia sé rui ro trong viéc mo rong qui md hoat dong kinh doanh, nhat 1a
trong giai doan nganh thuy san dang tam thoi gap khé khan thi viéc tap trung phat trién
manh mang bat dong san nhu mot nganh chii chdt nita ciia cong ty 1a diéu hoan toan
hop 1y.

Maic du vay, 1a don vi kinh doanh nén muc tiéu ngén han ctia cong ty van la
doanh thu ting truong déu mdi nam va muc loi nhuan hop 1y, ¢b ging hoan thanh cac
muc tiéu ké hoach di dat ra.
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3.2 Chién lugc phét trién trung va dai han

V6i nhitng muc tiéu néu trén thi chién lugc phat trién trung, dai han cia cong ty
s& tap trung vao cac nhiém vu chi yéu sau day:

Vé bé may, nhan su:

Trién khai va ap dung triét @& chuong trinh khoan chi phi theo san phim siu
rong dén timg bd phan phong ban, timg ngudi lao dong trong cong ty. Thong qua do,
khai thac hét ning luc strc sang tao cia mdi ngudi lao dong, gop phan lam ha gia thanh
san pham, tang loi nhuan cho cong ty.

Két qua cua qua trinh thyc hién giao nhan khoéan s& gitip phéan 16p luc lugng lao
dong ra thanh cac nhoém c6 ning lyc, k¥ ning, tay nghé véi cap d6 khac nhau rd rét. Tir
d6 1anh dao cong ty ¢ chinh sach st dung timg ngudi pht hop hon, phat huy téi da s
truong ctia modi nguoi.

Chuong trinh khoan chi phi theo san phdm s& lam cho ché d6 lwong bong dii
ngd duogc chi ding nguoi dung viée dung nang lyc. Tir d6 cong ty moi co didu kién
nang cao muc luong, thu nhap mdt cach xtirng dang voi sy dong gdp cua tung nguoi.
Qua d6 sé& giit duoc nguoi gioi, c6 nang luc thuc su, ngang tam cong viée duoc giao.
Va nhirng ca nhan khong dat yéu cau ciing s& bi dao thai khoi t6 chuc.

Tiép tuc chinh sach tim kiém, thu hat nhan tai, tao ngudn lyc tinh tay 1am nén
tang cho tit ca nhitng ké hoach mé rong hoat dong san xuat kinh doanh phat trién to
chtrc vé sau. Tiép tuc ddo tao, phat trién ngudn nhén lyc hién ¢ theo hudng ké thira va

t6 chue cac 10p boi dudng dé nang cao tay nghé cho nguoi lao dong.
i "
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Vé dau tu, kinh doanh:

Trién khai gép rat cac dyu an bat dong san da va dang co ké hoach dau tu dé sém
dua vao khai thac, nang ti trong doanh thu lgi nhudn cua linh vuc bit dong san trong co
céu doanh thu loi nhuan cta cong ty.

Nhanh chéng nghién ctru kha thi va sém trién khai cic dy 4n ma cic doanh
nghiép khac chua tham gia, mirc d6 canh tranh con thap nhu phat trién cac san pham tir
phu phim cua qua trinh ché bién ca tra (san xuat gelatin tir da c4 hay san xuit dau
biodiesel tir m& c4,....) dé t6i da hoa lgi nhuan.

Tang cuong so hiru quy dét sach gia thép, tao tién dé va loi thé canh tranh lau
dai cho mang bat dong san trong tuong lai.

Pau tu hoan thanh nha may ché bién thuy san s6 1 va cac hang muc phu trg dat
cong suét thiét ké. Tap trung manh vao cac bién phap san xuat kinh doanh dé khai thac
cho hét cong suat ciia nha may ché bién thuy san sé 1. Tam thoi khong mo rong qui mo
san xuat ché bién c4 tra nita cho dén khi tinh hinh ctia nganh sang sta hon.

Trgrm phedt cdiéin oo Med may thdy san

BAO CAO CUA HOI PONG QUAN TRI
I/ TINH HINH THUC HIEN SO V61 KE HOACH

Két thic nim 2009, mic du chua hoan thanh 100% chi tiéu ké hoach dé ra
nhung véi viéc diéu hanh linh hoat va thuong xuyén bam sat chi dao tir Hoi ddng quan
tri, ban Tong giam dbc cung voi toan thé can b cong nhan vién di nd lyc dua cong ty
dat mot sb két qua nhu sau:
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Pon vi tinh: ty dong

Tang gidm so
: 5i ké hoach
Chi tiéu K& hoach | Thue hign |_," O Ko 10ac

SO tuyét doi |
%o
Doanh thu thuan (s6 lam tron) 770 704 64| -8
Téng loi nhuin sau thué (sb 1am tron) 44 33 -11 | -25

> Téng doanh thu nam 2009 giam 8% so v&i ké hoach 1a do trong nam c6 sy thay

d6i hai vi tri chti chét & bd phan kinh doanh (Phé Tong Giam dbc Kinh doanh va Giam
dbc Kinh doanh cung nghi viéc) nén cong tac ban hang bi gian doan lam giam doanh s
cua cong ty.

> Loi nhuan cua cong ty ndam 2009 giam 25% so v&i ké hoach. Nguyén nhan sut
giam loi nhuan mot phan 1a do doanh thu syt giam nhung nguyén nhan chinh 14 do canh
tranh gay git ciia cac cong ty nén gia ban giam nhiéu. Theo sb lidu thong ké ciia Bo
Cong thuong thi nim 2008 gia xut khau cé tra binh quan giam 8% so voi nam 2007 thi
sang ndm 2009 gia xuit khiu ca tra binh quan giam 12,6% so v6i nam 2008. Nam 2009
cling 13 nam dau tién trong lich sir phat trién cua nganh thay san néi chung va xuat
khau cé tra néi riéng ma doanh thu giam (khoang 8%) so voi nam trudc d6. Va theo du
doan ctia nhiéu chuyén gia, nim 2010 doanh s6 xuat khau c6 thé ting do kinh té thé
gidi tiép tuc hdi phuc nhung gia xuét khau binh quan sé& tiép tuc giam nita.

V& tinh hinh thuc hién dau tu trong ndm 2009 so v&i ké hoach nhu sau:

- Dy 4n Khu d6 thi Nam thj trin Lép Vo: van con trong giai doan chuin bi dau
tu. Pén nay van tiép tuc chd cac thi tuc chudn bi dau tu tir phia cac co quan nha nuéc.
Cong ty chi bat dau thyc hién duoc sau khi nha nudc giao dat sach c6 thu tién st dung
dat cho cong ty. Dy kién sang nam 2011 cong ty méi duoc giao dat sach dé trién khai
du an.

- Pau tu giai doan 3 cua nha may thily san s6 1 ning cong suit ché bién 1én gip
d6i dat cong suat thiét ké 600 tin nguyén liéu/ngdy: dy an nay dang dugc thuc hién
nhung cham tién d6 do chinh sach xiét chat tin dung cua chinh phii trong nhitng thang
cubi ndm 2009 di anh hudng nghiém trong dén tién d6 giai ngan cho du an. Theo ké
hoach diéu chinh, du kién s& hoan thanh di vao hoat dong trong thang 6 nam 2010.

- Pau tu kho lanh stc chtra 13.000 tan: du 4n ndy da bi tam hodn va c6 nguy co
bi hay bo vi sau khi tinh toan lai cho thay trong diéu kién hién tai viéc dem hang di gui
kho s& kha thi va hiéu qua hon bo ra mét luong tién 16n (hon 150 ty dong) dé dau tu
xay kho lanh. Ly do 1a hién nay bén ngoai thi truong hau hét cac kho lanh cong suat
cho thué dat rat thap chua dén 50% va gia cho thué kho chi con bang 50% gia cho thué
ctia ndm 2008. Pay 1 hau qua ctia khoang thoi gian nganh thily san phat trién qua néng
dic biét 1a nganh kho lanh cho thué va tinh trang khung hoang thira s& con tiép dién
trong nhiéu nim nira.
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- Dy 4n nha mdy phy pham Trisedco: du 4n nay dang duoc thuc hién nhung
cling nhu du 4n dau tu giai doan 3 cua nha may thuy san sé 1, du 4n nay bi cham tién
d6 do chinh sach xiét chit tin dung cta chinh phu trong nhing thang cudi nim 2009
lam cham tién do gidi ngan cho du an. Theo ké hoach diéu chinh, du kién s& hoan thanh
di vao hoat dong thir trong thang 04 nay va hoat dong chinh thtrc vao dau thang 5 nam
2010.

- Hoan thién cac hang muc: nha lam viéc, can tin, bé chtra nudce sau xur 1y, trung
tam kiém nghiém dén nay da hoan thanh ding tién d6. Riéng hang muc dai nuéc dang
bi tam hodn dé xem lai giai phap k¥ thuat.

4

- :'-.If,.-,u‘.-': '

HlEeDg0,
|

Cemeg mhian dang Gn trda Tl Mha an oo Mha Way Thoy San 101
Bén canh do, ké hoach nam 2009 cling c6 dat ra mot s6 cac dinh hudéng dau tu,
nay xin dugc bao cdo nhu sau:
- Mua bén, ché bién va xuat khau gao: ddy van 1a mét linh vuc tiém ning, nim
2009 van 1a mot nam gat hai nhiéu thanh cong ddi véi xuat khau gao. Tuy nhién, do 14
linh vuc méi nén cong ty phai nghién ctru that k¥ trude khi quyét dinh dau tu, trong khi
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d6 nhiém vy trude mét 13 phai tap trung lam that tt nhitng nganh nghé linh vuc di va
dang dugc dau tu.

- Dy 4n tinh ché m& c4 thanh dau an: ddy 1a du 4n nhiéu tiém ning. Nim qua
cong ty dd bo nhiéu thoi gian dé nghién cru nhung van chwa tim ra duwoc nha cung cip
giai phap cong nghé phi hop nhat dé chuyén hoa mé ca thanh dau in dat tiéu chudn voi
gia thanh canh tranh.

- Dy an ép triu thanh thanh cui nhién liéu: day thuc su 1a du an co6 tinh kha thi
cuc ky cao. Cong ty dd bo kha nhiéu thoi gian va cong strc dé lam ther nghiém. Tuy
nhién, do han ché vé cong nghé nén thiét bi ép triu thanh cui van chua hoan thién dé co
thé trién khai du 4n & qui md san xuét cong nghiép duoc. Thiét bi ép trdu hién nay trén
thi trudng c6 ngudn gdc nhap khau tir Trung Qudc hay cia Viét Nam déu rat mau hong
khi sir dung, khong dam bao vé d6 bén khi hoat dong nén khong thé san xuat & qui mo
16n. Cong ty van dang nghién ctru va tim kiém giai phap cong nghé khac dé tan dung
duge ngudn niang luong doi dao tir lugng trau vo tan ciia Pong bang séng Ciru Long
thai ra hang nam.

1/ NHUNG THAY POI CHU YEU TRONG NAM

Ong V6 Quéc Chanh thanh vién Hoi ddng quan trj xin tir nhiém vi 1y do strc
khoe va ba Vo Thi Thanh Tam thay thé vi tri trong hdi dong quan tri.

Thang 12 nam 2009, cong ty chuyén dia diém ding ky kinh doanh tir s6 9
Nguyén Kim, P12, Q5, TPHCM vé QL80, cum cong nghiép Vam Cdng, huyén Lap Vo,
tinh Dong Thap. Va ciing giai thé ludn chi nhanh cong ty IDI tai tinh Dong Thap.

Pai hoi dong ¢ dong da dong ¥ thong qua dé xudt do Hoi dong quan tri trinh vé
viéc cho tién hanh céc thu tuc cin thiét & niém yét ¢ phiéu cong ty IDI trén san giao
dich chuing khoan TPHCM.

I/ TRIEN VONG VA KE HOACH NAM 2010

Tuy kinh té thé gi¢i da hoi phuc & mdt s6 noi nhung tinh hinh chung van con am
dam. Néu nhu nam 2009 kinh té trong nuéc khé khan nhung cac doanh nghiép chi chiu
murc 14i sudt vay ngan han khoang 6%/nam thi sang nim 2010 cic doanh nghiép phai
chiu muc 1ai sut 15%/nam. Bén canh do, cac chi phi san xuat dau vao déu tang manh
nhu gia dién, xing dau, nguyén vat liéu,....chua ké nguy co lam phét cao dang trd lai,
chinh sach xiét chit tin dung ctia chinh pha 1am cho doanh nghiép nam 2010 khén kho
hon. Thi trudng xuét khiu tuy c6 hdi phuc it nhiéu nhung su canh tranh giira cac doanh
nghiép thuy san voi nhau trong nim 2010 htra hen s& khéc 1iét hon nim 2009. Gia xuat
s& thap hon va ti suat lgi nhuan chac chan s& sut giam. Trén co s¢ d6, Hoi dong quan tri
dé ra ké hoach nim 2010 nhu sau:

Tap trung day nhanh tién do thi cong cac hang muc dé hoan thanh dwa phan con
lai cia nha may ché bién thuy san sd 1 ciing nhu nha mdy phu pham Trisedco di vao
hoat dong. Nhanh chong khai thac lwong vén dau tu da bo ra.
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Wing nudd thiy san
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Nhan rong mé hinh lién két v6i nguoi nudi dé dam bao cong ty cha dong duoc
50% ngudn nguyén liéu dat chat lwong, on dinh cung cdp cho nha mdy va qua d6 cong
ty cling thu dugc nhiéu lgi nhuén tur hop déng lién két.

- "‘,3 2
P &2

"y

Cho o an b wdng nudl thidy sdn

Mo rong thi truong xudt khau, dic biét 1a cac thi trudng moi nhu Béc Phi, Nam
MY, cac nuéc SNG, Nga, My thong qua viéc tich cuc tham gia cac hdi chg, chuong
trinh xtc tién thuong mai, quang ba trén cac phuong tién truyén thong ¢ nudc ngoai.

Dau tu nghién clru san xudt tiéu thu cac san pham gid tri gia ting cua cA tra.

Tang cudng cai tién va ning cao chat luong hang hoa, dam bao 100% tién do
giao hang dé xay dyng IDI thanh mot thuong hiéu manh c6 niém tin tuyét déi trong
mat khach hang.

Hoan thanh nghién ctru kha thi cac dy an: ché bién xuét khau gao, ché bién m&
c4 thanh dau an va ép trau thanh thanh ctii dé quyét dinh xem c6 dau tu hay khong.

Chi tra d&én bu cho dy 4n khu d6 thi phia Nam thi tran Lip Vo va Trung tdm
thuong mai. Tiép tuc céc thu tuc cho giai doan chuén bi dau tu dy an cang bién IDL

Phét hanh thém c6 phiéu tri gid khoang 150 ty dong dé dam bao du von diéu 1¢
380 ty dong da dang ky. Qua dé c6 thém ngudn von luu dong bod sung va hoat dong san
xut kinh doanh ctia cong ty trong nim 2010 khi nha may ché bién thuy san sé 1 nang
cong suit 1én gip d6i di vao hoat dong.

Niém yét ¢ phiéu cong ty IDI trén san giao dich chimg khoan TPHCM cham
nhat 13 trong qui 3 ndm 2010.
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Cang ridn dang san aest rén ooc BAng chuyén hy 8dng oda nhd may Thiy san D)
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BAO CAO CUA BAN TONG GIAM POC
I/ BAO CAO TINH HINH TAI CHINH
1.1 Két qua hoat dong kinh doanh

MOT SO CHI TIEU KET QUA HOAT BONG

bvt: VND
Chi tiéu 2008 2009

Vén chu s& hiru 262.739.045.461 | 269.609.808.409
Vén gop cb phan 228.107.040.000 | 228.107.040.000
Loi nhudn sau thué 26.640.937.591 33.137.052.599
S lugng cb phiéu lwu hanh 22.810.704 22.810.704
EPS(1) 1.168 1.453
Book value(2) 10.518 10.778
Ty suat loi nhuén sau thué trén doanh thu thuan 9,5% 4,7%
Ty suat loi nhuén sau thué trén von chi s hitu 10,1% 12,3%
Ty suat lo1 nhuan sau thué trén téng tal san 4.4% 3,8%
Téng gia tri tai san 608.980.061.440 | 865.938.922.304
Doanh thu thuan 281.229.121.757 | 703.967.070.573
Loi nhuén tir hoat dong kinh doanh 31.896.038.679 45.012.696.419
Loi nhuan khac 1.371.061.744 1.779.141.275
Loi nhuén trude thué 26.640.937.591 34.943.329.719
Loi nhudn sau thué 26.640.937.591 33.137.052.599

Ghi chu:

(1) bang lgi nhuan sau thué chia cho sb lugng c6 phan dang luu hanh.

(2) bang Vén chi s& hitu trir quy khen thuong phuc loi va cac nguodn kinh phi, trir co
tirc sé chia trong nam, sau d6 chia cho S6 lwong ¢ phiéu dang luu hanh.

Chi tiéu vé kha ning sinh lgi (%) Nam 2008 Nam 2009
+ Loi nhuén sau thué/Doanh thu thuan 9% 5%
+ Loi nhuan sau thué/Vén chu sé hiru 10% 12%
+ Loi nhun sau thué/Tong tai san 4% 4%
+ Logi nhuan tor hoat dong kinh
i : . ' 11% 6%
Doanh/Doanh thu thuan ° °

Doanh thu thuan: Tir khi tham gia hoat dong xuat khau thily san vao thang
04/2008, doanh thu nim 2008 ciia cong ty da ting manh, ting 272 ty déng so v&i nim
2007. Nam 2009, doanh thu cua IDI di dat hon 703 ty dong, ting 150% so v6i doanh
thu nam 2008 do cong ty di c6 chién luoc phat trién thi truong xuat khau hiéu qua.

Loi nhuan sau thugé:
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- Nam 2008, loi nhuén sau thué cua IDI 1a 26,6 ty déng c6 dugc tur hoat dong
kinh doanh bat dong san va thay san.

- Nam 2009, Cong ty thu duoc hon 33 ty ddng loi nhuan sau thué, ting 24,4% so
v6i nam 2008, chu yéu tir hoat dong xuét khau thuy san va kinh doanh bat dong san.

Ty suét loi nhuén:

- Nhin chung, cic chi s sinh loi cta cong ty trong giai doan phan tich c6 xu
huéng gidm vi co cdu doanh thu va loi nhuin cta cong ty trong nim 2009 c6 su thay
d6i dang ké so voi nam 2008. Cu thé, doanh thu tir linh vyc thuy san trong ndm 2009
d3 ting manh, chiém hon 90% tong doanh thu cua IDI (nim 2008 chi chiém khoang
79% téng doanh thu) va tang hon 150% so v&1 nam 2008. Bén canh doanh thu, loi
nhuan gdp tir linh vuc thuy san cua cong ty trong ndm 2009 ciing da ting dang ké, ting
hon 264% so v6i nam 2008. Loi nhuan gdp do linh vyc thiy sdn mang lai trong nam
2009 chiém hon 7,7% téng lgi nhuan gop, tdng hon 2,4% so v&1 nam 2008. Trong khi
do, Loi nhuan gdp do linh vuc bat dong san mang lai trong ndm 2009 chi chiém hon
4,4% tong loi nhuan gdp, giam hon 6,8% so v&i nim 2008. Cho thdy, linh vuc kinh
doanh chinh hién nay — xuat khau thuy san ctia cong ty trong nim qua duoc day manh
phat trién.

1.1 Tai san

Tong tai san: Tai thoi diém 31/12/2009, téng tai san cia IDI ting manh, ting
256 ty dong (twong duong ting 42%) so véi thoi diém cudi nam 2008 vi:

- Nam 2009, tai san dai han cta cong ty ting hon 217 ty ddng, twong duong ting
hon 93% so voi nam 2008, chu yéu ting & cac khoan muc nhu tai san hiru hinh, tai san
v6 hinh va chi phi xay dung co ban d¢ dang.

- Bén canh d6, & dam bao lwong nguyén liéu phuc vu san xuat, ciing nhu luong
thanh phim du dé dap tmg nhu ciu khach hang khi hoat dong kinh doanh xuét khau ca
Tra fillet dang phat trién manh mé&, IDI d3 chu dong nang gia tri hang du phong trong
kho 1én murc 124,6 ty dong tai thoi diém 31/12/2009, ting khoang 26,4 ty dong (twong
duong ting gan 27%) so vdi tai thoi diém cudi nam 2008.

1.2 Ngudn von

Chi tiéu vé co cau von (lan) 2008 2009
+ Hé s ng/Tong tai san 0,57 0,69
+ Hé s6 ng/Von chu sé hitu 1,32 2,21

Vé co cau vén: Do nhu cau dau tu, phét trién kha 16n, trong khi cdc phuong an
huy dong vdn co phan cua IDI trén thi truong ching khoan trong nam 2009 khong kha
thi nén Cong ty da chi dong ting no vay tir cac tb chuc tin dung. Vi vdy, két thic 2009,
ty 16 no vay trén von c¢d phan ciing nhu trén tong tai san cta IDI déu ting so v6i cubdi
nam 2008.
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1.3 Chi s6 thanh todan & hiéu qua sit dung von

Chi tiéu vé kha ning thanh toan (1an) 2008 2009
+ Hé s6 thanh toan ngan han
e c c 1,23 0,85
(Tai san ngan han/N¢ ngan han)
+ He s6 thanh toan nhanh
¢ s0 thanh toan nhan 0.91 0.59

(Tai san ngin han-Hang t6n kho)/No ngan han

Hé s6 thanh toan: Két thuc nam 2009, tong tai san cua IDI di ting hon 256 ty
dong, trong duong ting khoang 42,2%, trong d6 chu yéu 14 ting gia tri cac khoan dau
tu dai han nhu tai san ¢ dinh vo hinh (ting 32,6%), tai san ¢ dinh hiru hinh (ting
93,7%), dau tu vao cong ty lién doanh lién két (ting 140%). Trong khi d6, loi nhudn
tich Iy tir hoat dong kinh doanh con han ché, nguén von tin dung trung dai han tir cac
ngan hang chua dap tng da nhu cau vén dau tu dai han cua Cong ty. Do d6, Cong ty di
st dung mot phﬁn no ngén han dé tai tro cho cac khoan dau tu néu trén. Vi vay, cac chi
sO thanh todn cua IDI trong ky bao cdo c6 xu huéng giam. Dé khac phuc khé khan nay,
hién tai Ban lanh dao IDI dang cb géng nghién ciru cac phwong an huy dong von dé cai
thién cac chi s6 vé kha nang thanh toan.

II/ HOAT PONG SAN XUAT KINH DOANH
2.1 San lwgng san pham/gia tri dich vu
Cac san phém, dich vu cua IDI:
o Cd Tra xudt khau:
= (4 Tra fillet 1a san pham truyén théng ma Ban lanh dao IDI da hao ton
nhiéu cong strc dau tu trong nhirg nim qua. Hién tai, san pham ca Tra
ctia IDI d3 c6 mit tai 05 phan ving lanh thd v6i hon 60 khach hang.
Céc san pham cua IDI gdm c6 ca Tra fillet, ca Tra nguyén con, ca Tra

cat khoang, c4 Tra cat miéng.

PONGOSUS
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Light Pink
Pangasius
Fillet

Cac sdn phdm cdo nhd midey thity sdn 1054
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= V¢i dinh hudéng tir khi thanh 1ap 1a phat trién IDI tré thanh doanh
nghiép xuat khau ca Tra hang dau Viét Nam, Ban lanh dao IDI da dau
tu co so ha tang cum cong nghiép Vam Cdng phu hop dé xay dung nha
may thity san hién dai. Theo ké hoach ban dau, IDI d ddu tw nha may
thiy san s6 1 co cong sut thiét ké 600 tin nguyén liéu/ngay trong 03
giai doan. Giai doan 1 c6 cong sudt thiét ké 150 tin nguyén lidu/ngay
chinh thurc hoat dong vao thang 04 nam 2008, giai doan 2 nang cong
sudt thiét k& 1én 300 tdn nguyén lidu/ngay chinh thirc hoat dong tir
thang 08 nam 2008, giai doan 03 ning cong suat thiét ké 1én 600 tan
nguyén liéu/ngdy, du kién van hanh vao thang 6 nim 2010. Hién tai,
IDI dang khai thac khoang 40% dén 50% cong suat thiét ké cua nha
may thiy san sé 1, mang lai cho Céng ty hon 11,4 triéu USD trong
nam 2008 va hon 32.4 triéu USD xuét khau trong nam 2009.

Teadan cdnh Curn O W Cang riin 10 800G

o  Pau tw cum cong nghiép Vam Cong:
= Sau khi thanh lap, IDI dugc UBND tinh Dong Thap giao dit c6 thu
tién st dung 22,95 ha dat tai xa Binh Thanh, huyén Lap V0. Trong d6
c6 18,25 ha la dét sir dung cho myc dinh san xuat cong nghiép, con lai
4.7 ha la dat 6. Bén nay, IDI da st dung 18,25 ha dat dé dau Cum cong
nghiép Vam Cdng. Trong d6, ngoai dién tich co s¢ ha tang, Cong ty da

st dung 60.630 m2 dé xay dyng nha may thuy san, 31.770 m2 dugc sir
dung cho Cong ty CP Pau tu Thiy San & Phat trién Du lich — Trisedco
thué dé dau tu nha may ché bién phu pham. Phan dién tich con lai
ngodi co sé ha tang khoang hon 3 ha s& dugc IDI st dung cho cac
doanh nghiép khac thué hoiac mé rong nha may thuy san trong thoi
gian t6i. Theo thong tin tir doanh nghiép, nhiéu doanh nghi¢p di dén
tim hiéu thué dat. Tuy nhién, IDI vin dang xem xét vi phan dat con lai
Cong ty dang c6 ké hoach trién khai thém cac du 4n moi.
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Cigm Cong Mghip Vam Cong wi Cac N mdy Thieye Sdn
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= Trong nim 2008, ha tang Cum cong nghiép da hoan thanh san 1ip mit
bang dat cao trinh vuot il va chéng sat 10 cho phan dat tiép giap bo
song Hiu bang tuong coc van bé tong du tng luc voi tong chidu dai
gén 400 m. Cac hang muc ha tﬁng ky thuat con lai ctia cum cong
nghi¢p nhu duong giao thong ndi bo, hé théng cép dién, cép nudc, XU
Iy nudce thai duge xdy dung theo tién d6 xay dung cic nha mdy trong
cum cong nghiép.

= DPbi vai phén dat & dién tich 4,7 ha, sau khi dau tu co s6 ha tﬁng, IDI
phan dugc 297 16 nén nha (dién tich 1 16 nén binh quan trén 80 m2).
Trong d6, Cong ty da giao lai cho UBND huyén Lip Vo 229 16 nén dé
thuc hién tai dinh cu cac hd dan da giai toa khi trién khai cum Cong
nghiép Vam Cdng, phan chi phi xdy dung co s& ha tang cho khu tai
dinh cu s& duoc UBND huyén Lap Vo hoan tra lai cho IDI. Déi véi 68
16 nén ma IDI dugc quyén khai thac, Cong ty d3 ban dugc 17 nén thu
vé gan 02 ty ddng, dong thoi st dung 20 nén dé xay nha & tap thé, tao
diéu kién cho CBCNV Cong ty yén tdm va 6n dinh cong tac. S6 16 nén
con lai 1a 31 dang dugc IDI chao ban, du kién sé& mang lai thu nhap
khoang 4 ty dong cho Cong ty trong thoi gian t4i.

Cdc du 4n bdt déng san khdc:

Bén canh hoat dong xuét khau thuy san dang dan di vao 6n dinh,
ngoai du an dau tu Cum cong nghi¢p Vam Céng, duoc su ho trog cua Sao
Mai An Giang, Ban lanh dao IDI dang xem xét xtic tién viéc dau tu Dy an
khu d6 thi phia Nam thi trAn Lap V0 v6i quy mo 488 16 nén (dién tich binh
quan trén 80 m2/16), Dy 4n Trung tdm thuwong mai thi trin Lip Vo (dién
tich 17 ha) va Dy 4n Khu cong nghiép lién hop cang nude sau Vam Cong
nham khai thac vi tri thuan loi tai Song Hau, dap trng nhu cau thiéu hut
cang nudc sau tai khu vue Dong bang song Ciru Long sau khi Cuc hang hai
Viét Nam hoan tit duy 4n Ludng tau trong tai 16n (twong duong 10.000
DWT day tai va 20.000 DWT chd non) ra vao séng Hau, dugc khoi cong
vao ngay 19/12/20009.

Co cau doanh thu cua IDI trong ndm:

CO CAU DOANH THU THUAN
NAM 2009
STT KHOAN MUC , TY
GIA TRI

TRONG

Doanh thu thuan san pham va hang héa | 634.707.390.952 | 90,16%

Doanh thu thuan dich vu 16.998.327.348 | 2.41%

Doanh thu thuan bat dong san dau tu 52.261.352.273 | 7.42%
TONG DOANH THU THUAN 703.967.070.573 | 100,00%
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Luu y: Ty trong dugc trinh bay ¢ bang trén 1a ty 1€ cua tung khodn muc chia
tong doanh thu thuan ciia IDI theo timg giai doan thoi gian.

Trong co ciu doanh thu, linh vuc xuit khau thuy san giit vi tri chu dao,

©)
chiém 90,1% trong nam 2009.
o V& tdc do tang trudng thi doanh thu trong linh vuc thuy san cua IDI nim
2009 di ting hon 411 ty ddng, twong duong ting 184% so voi ndm 2008.
Cho thdy thi truong xut khau cua IDI da ¢ sy phat trién manh mé, thé
hién tiém ning phat trién cua mot doanh nghiép xuat khau thily san tré cia
Viét Nam.
CO CAU CHI PHf VON
NAM 2009
STT KHOAN MUC , TY
GIA TRI
TRONG
Gi4 von hang hoa, thanh pham di ban 580.413.405.618 | 82,45%
Gia von dich vu di cung cap - -
Chi phi kinh doanh BPS dau tu 21.076.203.145 | 2,99%
TONG GIA VON HANG BAN 601.489.608.763 | 85,44%

Luu y: Ty trong dugc trinh bay ¢ bang trén 1a ty 1€ cua tung khoan muc chia
tong doanh thu thuan ciia IDI theo timg giai doan thoi gian.

o

Ciing nhu nhiéu doanh nghiép cliing nganh, chi phi von hang héa trong linh
vue kinh doanh thay san cta IDI chiém ty trong kha cao so voi doanh thu
thuan, chiém 91,45% trong nam 2009.

Déi véi linh vyc bat dong san thi chi phi von tuong ddi thap, chi chiém
40,33% trong nam 2009. Pay chu yéu 1a chi phi giai téa mit bang va céac
chi phi lién quan dén viéc chuyén nhuong quyén tién st dung dat tai dia
phuong.

CO CAU LOI NHUAN GOP

STT

NAM 2009

TY
TRONG

KHOAN MUC ,
GIA TRI

Loi nhuén gdp hang héa da ban 54.293.985.334 | 7,71%

Loi nhuan gop dich vu da cung cap 16.998.327.348 | 2,41%

Loi nhuan gdp kinh doanh BBS dau tu 31.185.149.128 4,43%

TONG LGOI NHUAN GOP 102.477.461.810 | 14,56%

Luu y: Ty trong dugc trinh bay ¢ bang trén 1a ty 1€ cua tung khoan muc chia
téng doanh thu thuan cua IDI theo ting giai doan thoi gian.
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CO CAU THI TRUONG VA KIM NGACH XUAT KHAU NAM 2009

. Nam 2009
Stt | Thi truong — A
Giatri (USD) | Tyl¢ 456%  4.56% S

01 | ChauPhi 1.483.300 | 4,56% 1,99 BN
02 | Dong Nam A 5.161.126 | 15,88%
03 | Chau Au 17.225.736 | 53,00%
04 | Trung Pong 7.146.077 | 21,99% 00
05 | Nam My 1.483.398 | 4,56%

Tong cong 32.499.637 | 100%

2.2 Nguyén vat liéu

Hoat dong thu mua nguyén liéu ca Tra: Nguyén liéu c4 1a yéu t& quyét dinh

trong nganh xuat khau c4 Tra Viét Nam no6i chung va ciia IDI noi riéng.

o  Dbi v6i nha may ché bién thuy san xuat khau sé 1, hoat dong thu mua
nguyén liéu ludn 1a mot trong nhitng mdi quan tdm hang dau cia Ban lanh
dao Cong ty. Co dén hon 80% chi phi cia Cong ty 1a str dung vao viéc thu
mua ca nguyén liéu. Két qua cua viéc thu mua nguyén liéu sé& tic dong truc
tiép dén gia thanh san xuit, hiéu qua kinh doanh, tién d6 san xuat, chit
lwong hang héa,...Nhan thic duge van dé nay, HDQT dd phan cong 01
pho tong giam dbc phu trach bo phan nguyén liéu va truc tiép thuong thao
hop ddng véi nguoi ban ca.
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Nhu nhing gi thyc té da ton tai, moi lién két giita ngudi nudi ca va cac nha
may ché bién ludn long 1éo va thiéu yéu té bén viing, khong dua trén
nguyén tic ddi bén cung co loi. Vi vay, thi trudong ca nguyén liéu ludn ludn
bat n, bién dong vé san luong, gia ca va khé du doan. Dinh diém ctua mbi
quan hé nay 1a cudc khung hoang thira c4 nguyén liéu gitra nim 2008 khién
ngudi nudi ca Pong Bang Song Ciru Long lao dao va Chinh phu di phai
can thiép dé ctru ngudi nudi ca. Nhitng yéu t6 ndy phan ndo dd anh hudng
khong t6t dén hoat dong ctia Cong ty vi nguyén liéu gan lién voi hoat dong
cua nha may. Va cling khong phai ca nguyén li¢u du thura, gia nguyén li¢u
xubng thap thi nha may duogc loi nhiéu vi cdc nha nhap khau ca ludn nim
dugc tinh hinh san xuét trong nuéc nén khi gia thap thi c6 xu thé mua
cham lai, s6 luong it di dé chd gid xudng thap hon nira va bat dau ép gia
cac nha ché bién xuit khau ca cia Viét Nam.

Trudc tinh hinh d6, mic du moi tham gia vao nganh ché bién xuat khau ca
tra nhung IDI ciing c6 sy chuan bi. Cong ty da to chirc mot lyc luong thu
mua gom nhiing can bd giau kinh nghiém, trai khip cic vung nudi ca
nguyén liéu chii chdt trén cac tinh An Giang, Pong Thap, Can Tho dé kip
thoi nam bat tinh hinh, theo ddi sat cac bién dong cua thi truong, cung cp
nhitng thong tin chinh x4c va c6 loi nhat dé Ban ldnh dao ra quyét dinh,
mang vé nha may nhitng 16 c4 nguyén liéu t6t nhat theo nhu cau cua Cong
ty. Va hon tit ca, Cong ty dd tao dugc mdi quan hé nghiém tac, song
phang, chung thily va c6 uy tin v6i nhiing ngu dan da ting ban ca cho
Cong ty. Mic du thi trudng gia c4 nguyén liéu ludn bién dong that thuong,
tinh hinh khing hoang tai chinh tién té cua Viét Nam va thé gi¢i nim 2008
anh huéng dén kha ning thanh toan nhung IDI ludn ¢ gang thuc hién tét
cac cam két da ky trong hop dong mua ca voi ngudi nudi. Chinh didu nay
1a nén tang viing chic cho viéc dam bao ngudn cung cdp ca nguyén lidu
cho nha may san xut trong nhitng giai doan kho khin nht.
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Két thuc nam 2009, tong khdi luong ca nguyén liéu Cong ty dd thu mua
ctia nguoi nudi 13 31.265 tan. Trong d6, chu yéu chia déu cho 3 tinh Can
Tho (Thét Nét, Vinh Thanh), An Giang (Long Xuyén, Chau Phu) va Pong
Thap (Lap Vo, Lai Vung, Hong Ngu). Cong ty tip trung mua hon 90% la
cé ¢o kich ¢ tir 900 gram dén 1.100 gram/con. Ty 1& mau sic ca va dinh
muc ché bién vao loai tot nhat.

Gia ca mua tuy theo thoi diém va dao dong trong khoang tir 13.500
ddng/kg dén 17.000 dong/kg. Ca khong nhiém khang sinh, ky sinh tring,
khong dich bénh va dap ung tiéu chuin ca nguyén liéu tot dé ché bién
thanh pham c6 thé xuit di moi thi truong tiéu thy trén thé giéi. Phuong
thirc thanh toan thong thuong 1a tam tng cho ngudi nudi 10% dén 20% gia
trj hop dong sau khi bat hét ca vé nha may va thanh toan dat diém tir 20
dén 40 ngay sau do.

Tinh hinh ngudn nguyén liéu cua IDI:

©)
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Niam 2008, mic du chua c6 ving nguyén liéu riéng nhung van dé cung cip

c4 nguyén liéu trong nim da dién ra thudn loi, ddp ung tét nhu cAu nguyén

liéu cho nha may hoat dong san xuit va da tao dugc tién dé co ban, cu thé

12 mdi quan hé tot dep v&i nguoi nudi di dugc hinh thanh dé cong ty tin

tuéng rang trong tinh hinh sut giam san lwong c4 nguyén liéu trong nim

2009, nha may van du ca dé san xuét.

Thuec té tir dau nam 2009, cong ty da chu dong xay dung cic ving nguyén

liéu dé dam bao san luong ca nguyén lidu dap tng da nhu cu san xuét, cu

thé nhu:

= Vung nguyén liéu liéu tu chu: IDI di thanh lap xi nghiép nudi trong
thity san dé quan 1y va phat trién ving nudi véi dién tich da thuong
luong chuyén nhugng duoc khoang 15 ha tai 4p Tan Thanh, x3 Tan
Long, huyén Thanh Binh, tinh Ddng Thap. Vi 14 ao c4, san luong ca
khai thac 1 nim dat khoang 7.000 tin, khi di vao hoat déng s& cung
cap khoang 15% san luong nguyén liéu cho nha may hién tai. Dat ving
nudi duoc IDI nhan chuyén nhuong tir ngudi dan.

= Vung nguyén liéu két hop: Trong thoi gian qua, IDI da lién két v6i hon
10 ho nudi c4, cung cip san lwong khoang 16.000 tin nguyén lidu/nam,
tuong dwong gan 34% san lugng nguyén liéu cAn cho nha mdy san
xuat. Hién nay, viing nuoéi lién két dang dugc tich cuc mo rong dé dam
bao cung cip nguyén lidu 6n dinh cho nha may thuy san ctia IDI it nhét
14 50% nhu cau.

=S4 nguyén liéu con lai twong dwong hon 66% duoc IDI thu mua truc
tiép tir cac chu nudi ma cong ty di xdy dung duge mdi quan hé tbt dep
tin cay lau nay. Do c6 vi tri thuan lgi nim ngay ngd ba Song Hau,
trung tAm ving nguyén liéu giap ranh ba tinh An Giang — Dong Thap —
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Can Tho nén san lugng c4 ma IDI thu mua ciia ngudi dan van dap tng

t6t cho nha may hoat dong trong thoi gian qua.

BACT TROIE MWHONG VUNGS BbL TU NGUYEN LEU Uy SAN COA CTY I

o  Hién tai, IDI dang tich cyc phat trién hinh thirc ving nguyén liéu két hop
dé dap tmg nhu cau nguyén liéu cho nha may thuy san s 1 sau khi duoc

nang cip v4i cong suat 600 tin nguyén lidu/ngay, du kién s& hoat dong tir

quy 2 nam 2010.
2.3 Chi phi san xuit
CO CAU CHI PHI
NAM 2009
STT KHOAN MUC GIA TRI TY

' TRONG

1 | Gia von hang ban 601.489.608.763 | 85,44%
2 | Chi phi ban hang 48.268.386.495 |  6,86%
3 | Chi phi quan 1y doanh nghiép 9.196.378.896 1,31%
4 | Chi phi tai chinh 25.241.629.026 | 3,59%
TONG CHI PHI 684.196.003.180 | 97,02%

Luu y: Ty trong dugc trinh bay ¢ bang trén 1a ty 1€ ctia tirng khoan muc chia

tong doanh thu thuan ciia IDI theo timg giai doan thoi gian.

Vi la doanh nghiép mdi gia nhap nganh va do dac thu ctia nganh thuy san nén
chi phi gia von ctia IDI nhin chung chiém ty trong kha cao so voi doanh thu thuan.

Nam 2009, ty trong gia von trén doanh thu thun c6 xu hudng ting so véi nim
2008 14 do gia ca nguyén liéu bién dong ting khi nhu cau thu mua ca xuat khau tir cac
doanh nghiép ting tré lai. Mic khac, sau nhirng dot gia ca nguyén liéu bién dong manh
trong nam 2008, ngudn cung cip cé tir cac hd nudi tai khu vuc ddng bang song Ciu
Long da giam dang ké, do d6 Cong ty phai ton nhiéu chi phi hon dé tiép can nhing

nguon ca dat yéu cau.
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Ciing trong nam 2009, chi phi tai chinh cta IDI ciing da ting ddng ké sau khi
Cong ty ting manh ty 1& no vay trong tong ngudn von dé dap tmg nhu cau dau tu co s
ha tang, nang cip nang lyc san xuat.

Hién tai, Ban lanh dao IDI dang cd géng kiém soat, cai tién va thuc hién nghiém
tic quy trinh san xuat dé han ché cac chi phi phat sinh trong qua trinh san xuét nhu hao
hut nguyén vt liéu ... nhim ning cao hiéu qua san xuat kinh doanh.

o L s carlal

B 53 cang Jdogn froeg Sy chuyén san nudlh coo Mhd kay 15 Ba Dudo Gia
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2.4 Trinh d¢ cong nghé

Ngay tir khi con trong giai doan chudn bi dau tu, HDQT cua IDI di ¥ thirc diéu
kién san xuét s& la mot trong nhirg yéu quan trong anh huéng lau dai dén hét vong doi
hoat dong san xuét hang hda cta nha may. DPia diém, diéu kién co s& vat chét, nha
xuong trang thiét bi 1a nhitng nén tang cin ban ma khong dé dang diéu chinh khi c6 bat
cap. Vi vdy, Ban lanh dao IDI d4 tham quan, nghién ciru rat nhiéu nha may trong nganh
trude khi phé duyét phuong an thiét ké xay dung cho nha may cua Cong ty. Tir viéc
nghién ctru dit vi tri xay dung nha may dén so d6 t6 chirc mit bang san xuat, ddy
chuyén cong nghé, trang thiét bi ché bién cip dong, hé thdng quan 1y, con nguoi, to
chtrc san xuat dén viéc 4p dung cac chuong trinh quan 1y chit luong theo cic tiéu
chuin an toan vé sinh thyc pham cua Viét Nam va qudc t&; dam bao hang héa san xuit
ra c6 gia thanh thip, chat lugng tot dé c6 thé tiéu thy trén thi truong thé gidi ngay ca ¢
nhiing thi trudng kho tinh nhét.

V& vi tri, nha may ché bién thiry san s6 1 duoc dit & noi kha thuan loi vé dudng
giao thong thury 14n giao thong bo, rit thudn tién cho viéc van chuyén ca nguyén liu va
van chuyén thanh pham tiéu thy. Nha may nam tai khu vuc trung tim ving nguyén liéu
nén ngudn cung cip ca ludn doi ddo. Nha mdy ciing nim ¢ ving trung tim ngudn nhan
lyc, dac biét 1a nhan lyc trong nganh ché bién c4 Tra nén lyc luong lao dong phong
pht, c6 nhiéu co hoi thu tuyén nhan vién giéi. Mic khac, nha may lai ndm trong cum
cong nghiép riéng nén d& dang mo réng qui mé san xuit khi ¢6 nhu cau phat trién.

Vé t6 chirc mit bang, diy chuyén san xuét ciing rat logic va khoa hoc. Tir viéc
van chuyén nhdp ca nguyén liéu dén cach t6 chirc day chuyén ché bién, duong di cua
ban thanh pham, bd tri cac phong chirc ning phu trg, cac hang muc coéng trinh phu mot
cach hop 1y; giup don gian hoa cong tac quan 1y va tiét giam dang ké chi phi. T6 chirc
khong gian bén ngoai khu vuc san xuét ciing rat gon gang, sach s& va my quan, thin
thién véi moi trudng, tao cam giac an tAm ngay tir dau cho tit ca khach hang khi vira
dit chan dén nha may.

Thiét bi cip dong va thiét bi ché bién déu 1a thiét bi tién tién nhit hién nay; méi
100%, chu yéu nhdp tor Nhat Ban, Chau Au va My; dam bao hoat dong 6n dinh, san
xudt ra hang hoa co chét luong cao, cho phép nha may ban tu dong va ty dong hoa
phan 16n cac hoat dong san xuét.

Mac khac, 100% luc lugng cong nhan nha may tai cac cong doan quan trong,
doi hoi ¢o k§ nang déu 13 lao dong lanh nghé, thu hut tir cdc nha may khac. Hon 80%
can bd quan 1y san xuat ciia nha may tir Giam ddc cho dén nhan vién déu 1a nhiing
ngudi da c6 kinh nghiém 1am viéc ldu nim tai cdc nha méy khac trong nganh héi tu vé.
DPam bao qua trinh san xuit hang hoa dugce quan 1y tot va gia thanh san xuat hop 1y.

Giai doan 1 ctia nha may cong suat t6i da 150 tin nguyén liéu/ngay di vao hoat
dong dau thang 4 nam 2008. Dén du thang 8 nam 2008, giai doan 2 ctia nha mdy sd 1
hoan thanh di vao hoat dong nang cong suit toi da 1én 300 tan nguyén liéu/ngay. Két
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thiic nam 2008, Cong ty da dau tu hoan thanh mot sb céc hang myc chinh ctia nha may

ché bién thiy san s6 1 nhu sau:

®)
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Nha xuéng san xuét khoang 15.000 m2 dap tng cong sut ché bién t6i da
600 tan nguyén liéu/ngay.

Hé thong thiét bi cap dong, cong cu dung cu ché bién dap ting cong suit toi
da 300 tan nguyén liéu/ngay.

Kho lanh chira hang strc chira 4.600 tin ca thanh pham.

Hé thdéng xir 1y nudc, cap nudc dat tidu chuan nudc theo tiéu chuin cua
Chéu Au, cong suit xir Iy 240m3 nude/gio.

Hé théng xur ly nudce thai dat tiéu chuan nudc loai A duogc phép thai ra moi
truong theo qui dinh ctia Viét Nam, cong suat xir Iy 240m3 nude/gio.

Hé¢ théng cép dién, tram dién cong suit 3.750 KVA va may phat dién du
phong 3.250 KVA.

Tram cin c4 véi 2 ban can dién tir ty ghi tai trong mdi ban can 10 tan.

Nha an tam cho cén bd va cong nhan strc chtra 1.500 nguoi.

Xudng co khi sura chira.

Trung tam kiém nghié¢m.

Hé thong san duong, cdy xanh.

Doi xe van tai hang héa (bao gdm van chuyén nguyén lidu va van chuyén
hang lanh thanh phidm di cang xuat).

Phéng mdy
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Sang nam 2009, cong ty tiép tuc dau tu hoan thién nha an cong nhan va can bd
sttc chira 3.000 nguoi, try sé 1am viéc cong ty. Va dic biét bat dau lap dat thiét bi cho
phﬁn con lai cua nha may ché bién thuy san s6 1 va mot sd hang muc phu tr¢g nhu tram
dién cong suit 3.750 KVA, nha dé xe cho cong nhan, bé chta nude sach 500m’ dé
nang cong suit ché bién 1én gip doi dat cong suat thiét ké 600 tin nguyén liéu/ngay

Hién tai, IDI d3 hoan tat cac quy trinh ché bién, san xuét c4 Tra xuét khau véi
muc tiéu nham dat duoc két qua cao nhét tai cac cong doan trong chu trinh ché bién san
pham c4 Tra, khong ngimg cai tién ning cao chit lugng tai cac cong doan, tir d6 ning
cao kha nang dap ung cac yéu cu cta khach hang va su thda man cta khach hang.
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QUY TRINH SAN XUAT CA TRA XUAT KHAU

Quan Ly Chat
Luong

y
Nguédn .| SuThdaMan |, Quy Trinh Ché
Nguyén Liéu Cua Khach Hang Bién

A

Hé Théng Truy
Xuat
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A
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QUY TRINH CHE BIEN

Tiép nhan nguyén
lidu

v

Canlan 1

v

Cit tiét, rira 1an 1,
fillet

v

Rua 1an 2, lang da

v

Tao hinh

v

Kiém soi ky sinh tring

v

Rura 14n 3

v

Xu ly phu gia

v

Phan loai, kich thudc,
mau sac

v

Can lan 2, rira 1an 4

Xép khuon
v
Cho dong
v
Cép dong block
v
Tach khuon, vao

PE
v
Do kim loai, bao
201
v
Bao quan
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Cho dong

v

Cép dong IQF

v

Ma bang tai

v

Can lan 3, vao
PE/PA do kim
loai, bao goi

v

Bao quan
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2.5 Tinh hinh nghién ciru sin phim méi

Sau gan 02 nim tham gia vao thi truong xuat thiry san, IDI da dat duoc toc do
tang truong doanh thu dang ké. Pay 1a mot thanh cong 4n twong ma khong phai doanh
nghiép nao ciing lam dugc.

Hién tai, Ban lanh dao Cong ty da nghién ctru va dang chuan bi dua vao van
hanh nha may ché bién phu phdm tir qua trinh san xuit ca Tra fillet xuat khiu do
Trisedco 1am chu dau tu. Thay vi ban phu pham cho cic dau ndu voi gia thap, nha may
Trisedco thu mua 100% phu pham tir IDI sau d6 san xuat thanh cac san pham c6 gia tri
khac nhu bao tir ¢4, bot cd, md thd, phan bon 14, dau an.... T d6, lam tang gia tri cac
san pham khi cung cép ra thi trudng, tao nén thu nhap dang ké cho Céng ty trong
nhirng nam téi.

Ngoai ra, Ban lanh dao IDI ciing dang nghién ctru linh vuc méi nhu: Mua ban,
ché bién xuét khau gao, day 1a mit hang c¢6 mic tiéu thu 6n dinh nhat khi tinh hinh
kinh té x4 hoi c6 nhiéu bién dong nhu nam vira qua. Thuc té cho thiy, ngudi dan co thé
cit giam chi tiéu d6i v6i cac mat hang khac dé bao toan cudc séng, nhung khong thé
nging mua gao. Lua gao 1a mat hang thiét yéu dbi voi nhu cau sdng hang ngay, khi gia
gao tang 1én thi nhu cau vé lwong thuc cta ngudi dan van khong thay doi. Vi vay, voi
loi thé tru s6 tai khu vuc c6 dién tich lta gao 16n nhét ca nudc, trong thoi gian téi, IDI

s€ mo rong dau tu vao linh vuc nay.
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2.6 Tinh hinh kiém tra chét lwgng san phz“im/dich vu

Nha may thay san cua IDI dugc ap dung cac chuong trinh quan 1y chit luong
theo tiéu chuan nganh cua Viét Nam qui dinh. Hoat dong du thang 4 nam 2008 thi dau
thang 5 nam 2008, nha may di dugc Cuc Quan Iy Chit luong, An toan Vé sinh va Tha
y Thuy san (Nafiqaved) cdp code EU DL 479 ching nhan hang héa dat tiéu chuan xuat
khau. Pic biét nha may di 4p dung hé thdng quan 1y chit luwong duoc td chic
INTERTEK ctia My cap gidy chimg nhin phiu hop theo tiéu chuin quéc té nhu
HACCP, ISO 9001: 2000, BRC, IFS, HALAL,....Pay 1a nhitng bang ching thuyét
phuc dé chimg minh v&i khach hang rang hang hoa cta IDI san xuét ra c6 chat luong
t6t, dap tng cac qui dinh khéc khe nhit cta thi truong thé gidi.

Vé mit chat lwong, hién nay san phim cta nha may ché bién thuy san sd 1 san
xudt ra duoc phép tiéu thu ¢ hau hét cac thi truong trén thé gidi dang tiéu thu cé tra cia
Viét Nam.

2.7 Hoat dong Marketing

La doanh nghiép méi vao nganh, khach hang con chua biét nhiéu vé Cong ty,
mot trong nhitng bién phap makerting hitu hiéu dé hd trg ban hang 1a viéc tich cuc
tham gia cac hoi chg thuy san 16n trong nudc va qudc té. Tham gia cac ky xtc tién
thuong mai & nude ngoai do VASEP va VCCI t6 chirc. Ngoai ra, Cong ty con thuc hién
cac hoat dong quang cio trén cac bao qudc té, dang tai trén cac trang web chuyén

nganh thuy san. Tich cuc hoat dong cham s6c¢ khach hang.

Tham gia Hélchg Tridn lam 28 Té
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Trong nam 2008 va 2009, IDI da tham gia cac ky Hoi chg 16n chuyén nganh
thuy san nhu hoi chg VIETFISH ¢ Viét Nam, CONXERMA ¢ Tay Ban Nha,
GUFTFOOD ¢ Dubai - UAE, héi chg BOSTON ¢ My, hdi chg thuc phém o0 Nga, hoi
chg BRUSSEL ¢ Bi.... dé xdy dung thuong hiéu, giéi thiéu san phim va xuc tién ban
hang, nham tiép can va tim kiém khach hang méi. Cong ty ciing quang cao hinh anh
trén bao Seafood International, Intrafish. Pang thong tin trén trang web SEAEX, quang
céo trén trang web ciia VASEP. Cong ty ciing thuong xuyén mdi khach hang dén tham
nha may va tiép don ndng hau long trong dé ho tin mit chimg kién co s¢ cua IDI, qua
d6 tang niém tin va thuyét phuc khach mua hang. Bén canh d6, dinh ky Céng ty ciing
giri phiéu thim do khach hang dé ling nghe y kién dong gop, tir d6 c6 bién phap diéu
chinh phuc vu khach hang ngay mét tot hon.

ﬁii“' — N

Chad ieh Héi D Sidan i Chw 104 v cac o toc Shedc 16
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2.8 Hoat dong xa h¢i va quan hé cong ching (PR)

Tuy phai d6i mat véi nhitng khé khan 16n trong thoi ky khing hoang tai chinh
hién nay nhung IDI ciing luén quan tdm chia s& loi nhuén dé thyc hién tét cong tac xa
héi tir thién vi cude séng cong dong. Trong nam 2008, 2009 IDI ciing di chi hang trim
triéu déng dé dong gdp vao cac quy tir thién vi nguoi nghéo, quy dén on dap nghia,
tang hon 12 can nha tinh nghia cho cac hd ngheo ¢ dia phuong, tham gia chuong trinh
an Tét vi ngudi nghéo, truc tiép ting qua cho cac gia dinh nghéo, tré em co nhd, nhitng
gia dinh kho6 khan ¢ cac vung bi anh huodng thién tai, dich bénh,v.v. Tai tr¢ cho cac
chuong trinh ca nhac gdy quy tir thién, quy nguoi nghéo do mot sd dai truyén hinh
trung wong va dia phuong t6 chirc. Khong nhitng lam t6t cong tac xa hoi tir thién & dia
phuong ma tAm 10ng nhan 4i cua IDI con vuon ra nhiéu tinh thanh khac trong ca nudec.

Cong ty cling tham gia thuong xuyén trén cdc Bdo, Pai ¢6 uy tin tur trung wong
dén dia phuong nhu dai Truyén hinh VTV1, HTV7, HTV9, Truyén hinh Trung uong
tai Thanh ph Can Tho, Truyén hinh Vinh Long, Truyén hinh An Giang, v.v. Tap chi
Thuy Séan, Tap chi chirg khoan, Bao Dau tu tai chinh, Bdo An Giang .v.v dé phd bién
hinh anh cta IDI dén cong chung. Tao ra nhitng 4n tugng tt dep vé hinh anh IDI trong
long moi nguoi.

) CARR P WTARUAT BEH THM i 2
RN EEnER] FRUFRETTR 1010

Bodn Balbidu Chink Phi Mycrmmar din tham v liim vige voil Chy D]
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Bén canh d6, trong qua trinh hoat dong IDI ciing tudn thu tét cac qui dinh cua
phap luat tir trung wong dén dia phuong. Tao dugc mbi quan hé than i véi cac co quan
chtre nang, ldnh dao cac cip, cac ddi tac, ngudi nudi c4,.... Didu nay giup xay dung nén
hinh anh, thuong hiéu tt dep cho Céong ty.

Bu dép lai, IDI cling nhan dugc sy quan tam hd tro rit manh mé@ tir cic co quan
chire ning, chinh quyén dia phuong. Dién hinh 1a dip dau xuan 2009, lanh dao cao nhat
ctia hai tinh An Giang va Dong Thép cung vdi lanh dao chii chét cia cac co quan ban
nganh da dén tham va chic Tét tap thé CBCNV Cong ty nhan dip nim méi. Va ngay
04/12/2009, doan quan chtrc chinh phu Myanmar, dai dién B Nong nghi¢p va Phat
trién Nong thén Viét Nam va Lanh dao Hoi nghé ca da dén tham cong ty.

2.9 Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Logo:

Phép ly: Logo cua IDI da dugc Cuc s¢ hitu tri tué¢ thuéc Bé Khoa hoc & Cong
nghé Viét Nam cép ching nhan dang ky nhan hiéu theo quyét dinh s6 5472/QD-SHTT
ngay 24/03/20009.

Danh muc san phém va dich vu mang nhan hiéu:

o  Nhom 29: Thuy hai san da qua ché bién: C4 Basa, ca Tra, Tom, muc,

nghéu, so.

o  Nhom 35: Hoat dong gidi thi€u va quang ba thuong hi¢u, mua ban thuy hai

san.

o  Nhém 40: Ché bién thuy hai san.

o  Nhom 44: Nudi tréng thuy san: Ca nudc ngot gém ca Tra, ca Basa; luon;

cac loai ¢ bién nhu ca bob, c4 ngir, nudi trong thuy hai san.
I/ KE HOACH PHAT TRIEN TRONG TUGNG LAI

3.1 K& hoach san xuat kinh doanh
a/ Tinh hinh thé gidi

Khing hoang tai chanh va suy thoai kinh té toan ciu nam 2008 tuy da lang diu
nhung hau qua ciia né van con dang tiép dién. Khong nhiing cac ngan hang, dinh ché
tai chinh qudc té bi sup d6 hang loat ma ngay ca mot sd nén kinh té qudc gia ciing dang
dung trude nguy co v& ng. Kéo theo do, tinh hinh chinh tri thé giéi ngay cang phirc tap
& nhiéu bat on. Va trai dat ciia ching ta duong nhu dang “bénh ning” khi tham hoa
thién nhién, dich bénh, dong dét, han han, 1d lut, khi hau bt thuong, .... xay ra ngay
cang nhiéu, méi trudng sdng ciia con ngudi dang bi de doa.
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Thi truong thé gidi tuy c6 hdi phuc nhung stc tiéu thu van con kha yéu. Bang
ching 1 1an dau tién trong lich st phat trién ctia nganh xuat khau ca tra ciia Viét Nam
kim ngach xuat khau nim 2009 giam khoang 7% so v&i ndm 2008.

Mot s6 nude van con dang ngép trong kho khin va tinh hinh tai chanh cta nhiéu
nha nhdp khau dang yéu di rd rét. Chiém dung, tré han trong thanh todn ngdy cang cao
va nhitng hop ddng voi phuong thire thanh toan kém an toan ngay cang pho bién.

Pong EURO trong nim qua di ting gia hon 10% so véi dong USD lam cho gia
ca tra tai thi truong Chau Au tré nén dit do hon, gidm di strc canh tranh so voi mot $6
loi ca thit trang khéc.

b/ Tinh hinh kinh té xd hoi trong nwéc

Néu nhu nim 2009 kinh té trong nudc kho khin nhung cac doanh nghiép chi
chiu mirc 13i suat vay ngan han khoang 6%/nam thi sang nim 2010 cac doanh nghiép
phai chiu muc 13i suat thdp nhat 13 15%/nam, tham chi c¢6 noi 1én dén 18 — 20%/nam.
Bén canh d6, hau hét cac chi phi san xuat dau vao déu ting manh nhu gia dién, xing
dau, bao bi, hoa chat, nguyén vt liéu,....trong khi duéi strc ép canh tranh khéc liét, gia
ban san pham khong nhirng khéng duoc ting ma con phai giam. Chua ké nguy co lam
phat cao dang trd lai, Ngan hang nha nudc thuc thi chinh sach xiét chat tin dung 1am
cho tinh thanh khoan & céc to chire tin dung yéu han di, doanh nghiép da kho khin vé
vbn nay lai kho khin hon.
¢/ Tinh hinh ca tra nguyén liéu

Sau cudc khung hoang thira nam 2008, nhiéu ho nudi ca d3 bt dau treo ao. San
luong nguyén liéu ca tra nudi toan ving giam nhiéu trong nam 2009. Tuy nhién, do gia
c4 tra van gitt & mc thap, ngudi nudi 11 rat it va thdm chi nhiéu ho nudi con bi 16 nén
nganh nudi trong c4 tra khong con hip dan ba con. Du doan trong nim 2010, tinh trang
treo ao van sé tiép dién va luong ca tra nguyén liéu s& khan hiém hon. Tuy nhién, gia c4
tra nguyén liéu kho c6 thé ting cao dugc do strc mua cua thi trudng thé gidi van dang
yéu va c4 tra 12 san pham dé thay thé. Bén canh do, cudc chién canh tranh cua cac
doanh nghiép Viét Nam s& kéo gia ca tra xuit khau ngdy cang di xudng.

Tuy nhién, ddi véi cong ty IDI, vé ngudn cung nguyén liéu thi khong dang ngai
khi ving nudi lién két ctia cong ty dang duoc mo rong du kién s& cung cip 50% nhu
cdu nha may can trong nim 2010. Bén canh d6, cong ty cling xdy dung dugc mdi quan
hé 1am #n uy tin, chung thity v6i nhiéu ho nudi 16n nén day ciing 1a ngudn cung cp ca
tra nguyén liéu 6n dinh dat chat luong cho cong ty trong nam.

d/ Panh gid tinh hinh xudt khdu

Theo danh gia cta nhiéu chuyén gia, khi tinh hinh kinh té thé gii hoi phuc thi
tinh hinh tiéu thu thay san trén thé giéi dang ting trd lai tuy nhién van con d6 mot sd
kho khan:

Thi truong Nga, mot thi truong di ting chiém dén gan 15% san luong xuat khau
c4 tra Viét Nam dd mé ctra trd lai tuy nhién rat han ché theo kiéu cip “quota” nhap
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khau. Trong 2009, san luong san pham ca tra xuat khau vao thi trudng Nga chi chiém
5% tong san luong xuat khau cé tra Viét Nam.

Tuy tinh hinh xuét khiu san pham c4 tra vao thi truong My dang ngdy cang co
murc ting truong tot nhung sy canh tranh giita cac doanh nghiép Viét Nam & thi truong
nay di bat ddu cang thang. Hién nay, c6 khoang 12 doanh nghiép Viét Nam dang tich
cuc xuét hang vao thi truong My. Tuy nhién, du luat farmbill 2008 da dugc phé chuin
va dang duogc trién khai nhitg bude tiép theo dé ap dung cho ca tra Viét Nam di lam
cho nguy co ¢4 tra Viét Nam khong thé vao duogc thi truong My trd nén rd rang hon.

Xu thé dung 1én céac rao can phi thué quan dé bao ho nén san xuét trong nudc
dang gia ting & nhiéu thi truong nhap khiu bén canh cic phuong tién thong tin dai
ching & nudc ngoai ra sttc béi nho con ca tra hong lam giam san lugng ti€u thu.

XK cd fra, basa nam 2005 - 2008 XK ca tra, basa nam 2008 {GT)
1000 thn Tridu USD
BOG 1600
B Cac nudc khac
" 1 1200 28.1%
@ Haga
400 + BOD 5.0
B Pahico
0 { d Licraana ; i
005 2008 X7 2008 1N AT% o M o ieman 40.29
151 202000 20% 5 5%
= e g =i b -

Mot sé qudc gia tai thi truong Chau Au va Chau Phi ngay cang kiém tra git gao
hon vé cac chi tiéu vi sinh ciing nhu khang sinh lam han ché rat nhiéu kha niang ban
hang cta cac doanh nghiép ché bién ca tra Viét Nam vio cac nudc nay.

Nhitng nim gin ddy, khi gid ca tra xuat khau cua Viét Nam bién dong thét
thuong kéo theo cic nha nhap khau nuée ngoai cling bi anh hudng ning, mot s nha
nhap khau di 14m vao tinh trang thua 16 nhiéu nim nay. Hién nay strc mua cua ho ciing
da giam va dang kéo theo nhiing tiém 4n rui ro mét kha ning thanh toan cho cac doanh
nghiép Viét Nam khi ho bi pha séan.

Tuy nhién, c6 mdt tin hi€u kha quan nham vét vat lai cuc dién xuét khau khi thi
truong Nam My dang ngdy cang tiéu thy nhiéu ca tra ctia Viét Nam hon.

e/ Canh tranh va gid ban

Thi trudng xuét khau tuy c6 hoi phyc it nhiéu nhung sy canh tranh giita cac
doanh nghiép thuy san voi nhau trong nim 2010 hira hen sé& cing thang hon nam 2009.
Nhiéu doanh nghiép ché bién ca tra, nhét 1 cac doanh nghiép nhé dang gianh giat sy
song s& lam cho cudc chién vé gia khdc liét hon. Gia xuat s& thap hon va ti suét loi
nhuan chic chan sé& syt giam.

g/ Ké hoach san xudt kinh doanh
Trude tinh hinh nhu vay, cong ty dua ra ké hoach san xuit kinh doanh nhu sau:
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- Trién khai va ap dung triét dé chuong trinh khoan chi phi theo san pham sau
rong dén timg bd phan phong ban, timg ngudi lao dong trong cong ty. Thong qua do,
khai thac hét ning luc strc sang tao cia mdi ngudi lao dong, gop phan lam ha gia thanh
san pham, dam bao loi nhuan cho cong ty.

- Nhan rong mo hinh lién két véi nguoi nudi dé dam bao cong ty chi dong duoc
50% ngudn nguyén liéu dat chat lwong, on dinh cung cdp cho nha mdy va qua d6 cong
ty cling thu duoc nhiéu loi nhuén tir hop dong lién két.

- Mé rong thi truong xuét khau, dic biét 1a céc thi truong méi nhu Bic Phi, Nam
MY, cac nudc SNG, Nga, My thong qua vi¢e tich cuc tham gia cac hoi chg, chuong
trinh xtc tién thuong mai, quang ba trén cac phuong tién truyén thong ¢ nudc ngoai.

- Tang cudng cai tién va ning cao chit lugng hang hoa, dam bao 100% tién do
giao hang dé xay dung IDI thanh mt thuong hiéu manh cé niém tin tuyét ddi trong
mat khach hang.

- Tap trung day nhanh tién d6 thi cong cac hang muc dé hoan thanh dua phan
con lai cia nha may ché bién thuy san sé 1 ciing nhu nha mdy phu pham Trisedco di
vao hoat dong. Nhanh chong khai thac lwong von dau tu di bo ra.

- Hoan thanh nghién ctru kha thi cdc du an: ché bién xuét khau gao, ché bién m&
c4 thanh dau an va ép trau thanh thanh ctii dé quyét dinh xem c6 dau tu hay khong.

- Chi tra dén bu cho du an khu d6 thi phia Nam thi trAn Lip Vo va Trung tdm
thuong mai. Tiép tuc céc thu tuc cho giai doan chuén bj dau tu du 4n cang bién IDL
3.2 K& hoach doanh thu, 1¢i nhuén, ¢ tic

Vi ké hoach san xuét kinh doanh nhu trén va can cir két qua hoat dong san XUt
kinh doanh nam 2009, Hoi ddng quan tri cong ty than trong xay dung ké hoach doanh
thu lgi nhuén ¢d tirc nam 2010 nhu sau:

Don vi tinh: VND

STT CHI TIEU GIA TRI
1 | Vbn chu sé hitu 259.130.296.000
2 | Vén diéu 18 228.107.040.000
3 | Doanh thu thuan 915.157.000.000
4 | Lgi nhuan sau thué 22.878.000.000
5 | Ti suét 1gi nhuan sau thué/doanh thu 2,50%
6 | Ti suét Igi nhudn sau thué/vén chu s& hitu 8,83%
7 | Ti sut 1gi nhudn sau thué/von diéu 1¢ 10,03%
8 | Ti 18 ¢b tuc trén von diéu 16 6,00%
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Cong ty ¢d phdn Pdu tu & Phdt trién Pa Qudc Gia IDI
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CONG TY CO PHAN BAU TIF vA PHAT TRIEN BA QUOC GiA LOA
Bia onl : wd Binh Thanh, huydn Lip W8, nh Béng Thip.
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dong. ket qui haat ddng kinh deanh @ -dink hinn Leu chiagsn lign 8 cia Cang by trang ndm. Tiang gus irnk Bp Bas
Sao fai chinky, Bae Gidm e Cong ty cam ket d3 tidn thd cas viu clu e

»  Lira chgncac chinh sach kié fodn thich hop va dp dung cac chinh sach nay mat cAsh Ad ouan:

«  Buere cic dinh gid va di dedin hop B va than ong:

v Cao chuin mye ki tean fang ap dyng dues cong ty lan thid, khing oo nhdmg &p dpng sai 18k aeg yéu dén
mies &8n phii sing bA v pidi thich trong bao cao ti chinh,

s Lepva Irind by chc bdo cdo B chinh trén oo s& udn thi cac chulin miys k& foan, ché 64 kA todn va cas miy
dinh z4 [i8n guen kidn hanh;

«»  L8p 3o baa clo tai chinh dua tén oo & foal $0ng kinh doanh §&n s, inr Sudng hop kisng Bié cho ring
Céng ty 58 BAp tuc hoal déng kinh doarh

Ban Geam dde Cong by diim bida rdng che 88 K8 foan duge luu gilr 4 phén énh linh hinh @ chinh cia Géng sy, vl
maire: b trung s, Bop f ki b ol il difim nde v dim bdo ring Bdo cao t& chinh fuan I cde guy drn hign
hanh e Mha ot Bdng Brid of trdch nhidm trong wée bio 84m an tan ti sdn oda CAng by va Firc hign cae ben
nhap eich hop 04 rgsn chin, phat van cac hanh vi gian [&n v céc v pham khde.

Ban Giam Béc Cang iy cam két ring Baa céo Bi chinh 05 phin 4nn imang e vd bap i fink hink G chin cia Cing
ty tai thiri digm ngay 31 Mang 12 nam 2000, kit qua haat S8ng inh doarh v lnk Rich lw chuyin 1idn 1 cha ram fal
chinh ket Bibs chng rgdy, phd hep ot chdn mis. chd 38 ké fadn Vgt Mam vi han mi eie ooy Snh Rige kank ca
[H6im gLean

Trang 50
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Trang 51

COMG TY GO PHAN DAL TUF VA PHAT TRIEN BA GUSGC GIA LD
Bl chi w3 Bink Thanh, huydn L w4, tih Sdng Thap

BAD CAO CUA BAN GIAM BOC

Phil duydt cis Bao cad tl chinh

Lhing 88i, Hie dhng guan i Séng by £d phn Edu fr va Phal tién Sa qudc gia 0. phé duyét bao cao i chinh cha
v B el kel Sl gdy 3101 202005 cia Ciog by

T HCM, ngap 37 thang T2 nam 2009 e
Thay nehl His BB guean i S TFR L Thay mit Ban Gikm dbe
Cha geh .-?"’.,}"" CONS T g Giam dic

T R

fiag] o =il

(o] Smev gy

|.&.-. BN CLET g

Lok v =

Lé Thanh Thudn o, LILT A
et

s
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A.A SIE CONG TY TNHI DICH VU TU YAN TAI CHINH 2% Vo Thi Sas Cubn T ThE g0 HSChl Wi
i b . Ji i e BT 00305 Bda IHI0SBIT = Faa 38004 542
o ] | s kE TOAN YA KIEM TOAN FHIA NAM (AASCS) Ermail mfpimsceoomam & Walele: W am0s com.

sa [b ] mokre

BAD CAD KIEM TOAN
Wi Bao cao Tal chinh nim 2009 cda Cong ty Cd phin Bdw e va Phat tridn Ba qude gia LD

: Hél ddng Quan irj vé Ban Giam e
Cang ty Co phin Dhu br vi Phat tsén Da gude gis 1.0

Chursg %1 A8 KM &0 Das cho Bl chinh &a Cing v C& philin B tr va Phat fndn Ba qubc gia 1.0 duge
Sp ngay 11 tharg 12 ndm 3009 gbm: Bing cin 46 ké fo8n tai ngdy 11 thang 12 ndem 2008, Baa o kM oud
noar dong Kinn ooanh Bao cdo kru chuyén ién ok v Ban thuyet minh bdo céo 1 chinh n&m @ chink ke
i ngdy 31 ikdrg 12 rdm 2000 duge rinh byt rang 05 J8n Ireng 27 kém thee

Vi |&n wd Bnh by Bae cda B chinh niy thude rach nhedm cia HE $ng Tudn i va Ban Giam ddc Cong
ty. Trach nRBm eie Shong bl Oua 13 ¢ kien v cac bé0 odo ndy can o tén kit gud kifm soan ola ahing
163

Cir s g kidny

Thiire 181 J& thye hign céng v kifm todn tea cic chudn myo kigm dcan Vied Nam. Sdc chudn mus nay
yEU chu cing vise kibm ban [ ké hoach va Sies hign 9 ob sir dim bdo hyp i 180G cic bao céo [ chinh
Whig con chira Gung cac s sat rgng ylu, Ching t80 @3 tharc hign wéc kiém fra theo phromg phap chon
M WA B cung cas thir nghdm cén st cac bing chirng xéc mirn nhdmg thang tin trang bao cio i chinh,
Aarh gia vids hain h coae chudn ms va chd 95 ki Sodn belin hanh, cde mpREn e vl phurerg phig ke dodn
duoe ap sung, cac wic linh v xdl dodn quan roag cia Gidm $6s lng nhu sdah trink by thag gudl o
nao cho & chink Ching i cha ring ofng vide kidm tndn cda ching i 98 e re nhimg oF b hop b 68
s cin el e § kidn cls ching i

¥ kit core R dodv vidn:
i
I'I'
Thea y kidn cia ehdng 8, Béa cho 1 chinh &3 phin Ank rung (e w8 bop 1) 8n cde khia canb rprg ya I'-f
fink mird 181 chénh cda Sang by CA phdn By fr v PRt tidn Ba guéc ga L0 i ngay 31 thang 12 ndm T
2008, cing nhar kit qua kinh doanh va cac kbng ko chuyén tign 18 sang ndm tai chich k& thus t ngay 51 W
shang 12 ram 2009, ohi hop wi chudn muc v ché g ke todn Vigt Marm hien REen w8 cac quy g phag 1y |
o L g

-
TR HA G Minh rlggylflnbang;ﬂﬂm 010

n Phisa Mam (AASCE)
Fiidam tain viin
DeCH Vi T VAN \\ \
- Dal GHIWHAGE TDW b
Wk EW Ak -'éﬂ-(- %_-
o T —_— I
L e s H
T o L Van Tudn
Chirmg chl KTV sé BODSHKTY Chimg chi KTV s aTWETY

THEANEE WIES HARG KIEM TOAN QUOC TE IHI i

LTI PR
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Trang 53

COMG TY GO PHAN BAL T VA PHAT TRIEN DA QLG Gia 10

Elia chi - x4 Binh Thanh, huyedn Lio W, Bt Bilng Thap.

Ma
E1.

100

1a
11
a2

T
131
138

130
13
132
131
134
135
134

140
i3

fdd

1]
151
T52
154
164

200
218
211
212
#13
218
218

BANG CAN POl KE TOAN

Bé&n cao tad chinh
cho nam 14 chinh ked e ngay 310923008

Tl nghy 31 thémg 12 ndm 2008
Bt vl dind WD
Thuydt
TAl SAN
minh kR Flpeilie ] 012000

A TAI SAN HGAN HAN

I, Tidn va eae Khodn g dweng ik
1. Tign
2. C&c khodn reng drong lidn

1, LAG RI0an adu e 1 chash ngan han

1. B tur nglin han
2. Diy phang gidm @ dhu b ngln han (%)

i, Sac khoan phal thu ngdn han

1. Phal thi khach hing

2 Tra nrdre cha ngudl ban

3. Phdi i ndi b npdn han

4. Phal thu thea ién d8 ké hoach hpp Sing w8y dung
5. Cac khodn phai thy khdc

B D phite ehil thie nghin han khi It ()

IV, Hang bin kha
1. Hang thn kho

2 Dhr phing gldm gid hang 1n kha (*}

W, Tad sdn nghn han khdbc

1. Chiphi trd trnrdre ngdn han

2. Thud GTGT dwos khdu trir

3, Traid v che khiodn khds phii o Nha nudc
4. Tai sam npAn han khas

B, TAl BAN DA HAN

L Gac khoan phal thu dad han

1. Prail I ddi han eda khdch hang

2 Wi kinh doanh & dom v tryo thude
3 Phal lha il han pdl b

4. Phai this ol han Khéc
§. D phing phai thi dee hian Kb (")

416 TE4. 217,548

44.369,954.002
a3 44385054 932

28.222.600
28 1F2 B0

219.051.674.602
195454 855,720
B0 7250858178

04 AT E25.7 07

124694187070
as 124 614 187970

26,500,357 444

Bd2 %4 ATE
15.997.975.336

i 5120858581
8747 341,353

460174504, 755

ATEA3 TER.TID

L3N0.08T 841
2,350 057 841

271.520.840.231
164 287.257.7H2
B OB &S 2R

11.150.801.723

FEATEOET.TIT
FRATZAST. T

3 HE80.541
1.812.857 554

114258 288
1.321 EBS.80@

AL 54B.TRETID
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Trang 54

CONG TY GO PHAN DAU TU VA PHAT TRIEN DA QUOC GlA 104
Dha chi |« Binn Thanh, hupén Lip W6 tinh Bdrg Thap

220
21

s
A
4

22
23

240
241

et
251
252
L8
459

280
751
262
JEH

270

Bao cao tal chinh

cho nam tal chinh ket W rgdy 31022008

BANG CAN BOI KE TOAN

Tl ngrayr 31 thidng 12 néim 2008
B wi digh WD
TAI SAN Thuydt 22008 01/01/2008
minh
I Thi 4n ed dinh ZAT 404,467 300 2032.737.229,700
i Taisin o dinh Rku hink o7 404 B35, 187.012 B2 ATE 169230
- Mguysn gia 111,282 444 501 55464 535 862
- Gid &) hag man g k() (6397, 300.788)  {1.293,365 443
2. Tai san ch @k thud 13 chinh 9,154 £55. 704
= Niguydn gia TULLF B ks 146
- G bl Pea i B ke (Y (B3 AER 457)
3 Tai sdn cd dinh w hinh it B 345 172 199 52,112 TES 304
- Mguyén gia 82345172790 2. 112 7S 200
- Gid in haa mén g kb )
£, Chi phi xay dirreg &7 Bdn dir dang aa 190.989.440 585 B7.453.275.280
lii. Bat déng san ddu e
= Mgupdn gia
- Gid &1 hao man g wd (=
I¥. Cée Bhoan dhu te i chinh dai han &0.00:0, 000, 000 Z5. 000000000
1. Bt br w30 cling by can
2, Bty b vaa cing by lign k&, lién taanh B0 050 000000 25000000000
3, Bk lir B8] han khis
4. D phang @am gia $&u fr Al ehink-d4i han (%)
V. Tal san dal han khac 2770137 455 A.B11.086.010
1. Chi phi rd Irirdc d&d han 13 Z27TH 137 458 A& 008 00

2. Tai san thue the nhap fodn ki
1 Tal sir dal han khac

TOHG CONG TAl 5AN

BES 208822304  E03.980.061.4480
e e ]
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COMG TY S PHAN BAL TU VA PHAT TRIEN BA QUAC GIa 10
Bia chi - xh Binh Thnh, huydin Lip Vi finh Séng Thag

Bao caa 14 chinh
hie nder 40 chinh kél thde ngsy 3127005

BANG CAN BOI KE TOAN

Tai figdy 31 thdng 12 nam 2009
o v fimh NG

Ma Thaiyit

HGUSH VON
ald i b MA2E008 010112009
M A, MO PHAITRA BDO.320.113.095  246.241.015878
L | e ngin han 483 312 862881 305752185579
A1 1 Way v ne ngdn han 11 A21 BE2 512806 A% 000,000,000
312 2. P ird Pgudi ban 130770002384 166 377304364
313::3 Nn-..-:hi miua i3 Hén truedc 15,8902 458 267 1B.722 831 182
14 4. Thue v cdc khodn phiil ngp Mhd nirge 12 5.B00.7ES, 320 B.A87 530,780
315 5. Phai trd npudi lao déng 3Ba8 903819 3,156 851 335
316 6. Chi phi phar 3 G485 240603 2.533.488.530
3T T Phai ra s b
HE B Phai trd thea lidn B3 k& baach hep dbng xé&y dymg
1% 8 CAckhoan phai ra, phai ndp khac 13 4811 402 524 17,874 015 788
320 90, Dy phdng phdi ird ngdn han
330 . Mer dii han 106956, 244 5037 40,4TH,B30.000
331 1. Phaitra dai ham nguedd ban
332 2 Phantra dal han nds b
A53 3 Phdiird dal han khie
435 ay va g dal han 14 106955 244 802 A0aTE BFL.000
335 8. Thue twi nhip hodin lai phai tra
3136 A, Dig phiceg rp cho mdt vigc lam
27 7. Dur wrleoeg i s adssd Dign
400 B . VON cHO SO ROU 209008008405  252.739.045461
410 L Wan chd sé hou 18 Z6E.664.170.505  262.730.048 481 i
211 1, vl du e cda chd sl hiku 225107040000 228,707 040 000
417 2 Théng dur whn ob phdn 6.521.800.000 6,521 830000 i

413
atd
415
416
417
418

. G4 phiga guf {7)

1
Z
3 Wén khiic cla chil 58 b
.|
&

. Chénh kéch didni g 1 tAl gan
£ Chenh bbch b gi& Rl dad
7 O dau he phit tribn
B Qg dir phing ki ehink

(2.853.043.512)
1.085.637.504
1.0B5.E3T.604

415 B Quj khac thuds vin chd s& hiu -

420 10. Lo nbugin saw thul churg phan ph 34 TEA0EBA0A 26110205 461
A21 171 hgudnowdn dhu L 28y ding o ban

450l Mgubn kinh phi va quy Khiac S45.837.504

431 1y Khan Buedmg, phic ol BB GAT A4

432 2 Mgubn kinh phi

433 3 Mputo kinh phi 98 henh thénh T3CED

440

TANGE CONG NGUSH VON

B65.030.522.304

GO8 950,061,440

Trang 55
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Trang 56

COMG TY SO PHAN DAL T VA PHAT TRIEN B4 QUAGS Gia LD Bao cda i ehinh
Bi@ chi - k& Binh Thianh, huyén L v, tinh Shng Thag cha rilim i chinh k&t this nghy 3122008

CAC CHI TIEU NGOAI BANG CAN BOI KE TOAN

Thiydt
Chi tdiu _I'ﬂ|l'||l 1M 2200
1. Tid s thue ngoal
2. Wi, Bang hda AkBn gid hd, nhan gia cing
3, Hang héa nhan ban hé, nhdn by g, ki cupe
A, Mo ki 8 83wl i
5. Mol bd oo kgl 1. B5208VT 20
- Dolar My (LI5S0 1.858435 T1
- Eurp (ELIR) 241 &7

A. Ohr 1odn chi sy AghBp, dir an

o1 200E

43 687,08
4345774
248,34

TR HCH, Agdy 37 heng T2 ndm 2004

Joi

Noudd I bitu

=5 Tl Tk
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Trang 57

CONG TY CO PHAN BALU TU VA PHAT TRIEN BA QUSS GIA LD Ban cao tal chinh
i3 ghi x Birth Thanh, huyén Lp W, tink Exding Thag. cho nam 18l chink kit thic ngay 3101 22000

BAO CAO KET QUA HOAT BONG KINH DOANH

Wiin 2008
s T T ]
Mi Thuyét
¥ Chi th by Ham 2004 Naim 2008
01 1. Doanh thu bian king vh cung cdp dich vy 16 TOLAGT.0TOLETS 281:240.437.607
12 2. Cackhodn gidm i daanh 1T 11315850
10 3. Doanh thy thudn bin hang v cung cdp dich v 18 TOZESTAOTOETY  2841.220.424.757
11 4. Gl wén hing ban 10 £04.420 502 TE3 236049, 408,TER
20 5 Lgi nhugn gho vi ban hing v cung cdp dich vy 102477 461810 54410012598
21 B Doanh th hoal ddng i ehinh 20 12,383 121.051 2860 T2E 9437
22 ¥ Chiphi t4i chirk 21 25,241 620.026 9285 895 774
23 Trapg da: Chi phi 18 vay 4230, 742827
24 8 Cniphi ban karg 45 288385498 15 536 436,189 2.
25 8 Chiphl guin Iy deanh rghigp 9,196.378.600 B.877,538.130¢ %
HE =L
30 10 Led nhadn Ehvsdin tir hoat déng kink doanh ITA64.1BE444  75769,875.847 ,’:iH:
oty
31- 11, Thu nhdip Khic 1339807 338 '|-5I]B.351.'.‘:'|3--:|
32 12 Chiphl khic 550,456 061 205 S0 045 7
40 13. Lerl nhufn khis 1.770.141.275 1.371.061.744
50 14, Tanp loi nhudn kK todn treces s 14,843 370,718 T6.040.937 551
51 15, Chi phi shud THOM én hanh 22 1.806.277.120
52 16 Chi phl Busd TMON hadn lad
B9 17. Lot nhudn saw thish thu nhip daanh nghigg T 33137.052599 2R.BA0.837 551
7O AR LAl cor bdn breidn ad phida (%) 3 1,458 17

T HOM, sigay 31 eang 12 adm 2008

Hgurtel 1 by

5

e Vinh Thanh

5 - ¥,
--Il = L Plualt "‘F‘ﬂn'nll—'lw -
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Trang 58

CONG TY CO PHAN DAL TU VA PHAT TRIEN B QUOG G14 LD

Dia chi : x8 Binh Tharth, huyén Lip W, link Bng Thap.

Bao cao i chinh
ch ngem 1ai chinh K8t hag ngay 30125108

Ma
LT

it
a2
a3l
04

ar
20

21

a1
Iz

1
KL}
5

[0

S0
1]
1

BAQO CAO LUU CHUYEN TIEN TE

(Thea phuang phip true tiép)
M 2008
Bl i Linde VWD
Chi tidu Mam 2002 M&m 2008
I. L chuyén tien tir hoat déng kinh dasnh
1 Tilin thas hip b haing, cung cip dich wu va doanh thu khac BAS 052 S5 128 204 055 455 521

2 Tidn chi ird cho nowrdd cung cdp hang bda va dish wu
3. Tien chi brd cho nperid lea ddng

{BB6.483 15.773)
(46,121 §83.544)

{312,524, 731.704)
[£3.185.055.745)

& Tikn chi brd 18i way (15,284 270 5&1) (8. 555 G54, 1 45]
&, Tien chi ndp thud thu akip doant nghilp {1,260,873,371} {T91.451 988
&, Tign thu khac tir hoat déng kink doanh 1,585,433 055.958 809 B74 430 304
7 Tidni chi khac cho haat 84ng kirk doanh (1,509 582027 753} (048 808 328.704)
L elrsda i thishn for hogt dong Ainh goanh [EN T4 BT W11 ik, 19, 796, 063)
il Liru chuydn tign tie hogt d9ng i te
1 Tibn chi 8 mus sdem, xiy dirng TSCEH v cic TS dat han
Khae {157 . BBE 812, 266) {75, 179.408.500)
2. Tibn s tir thanh b nhurgng ban TSCE va cie TS dal han
khac
3. Tién chi cho vay, mua céc cong ni cda Son i khic [26.222.600)
4 Tignthu hai chovay, ban kai cic chng cu ne cde o v
5 Tien chi dau b gap vba vao Jom i khac, (25, 000-000.000; {25,000, 000000
. Tidn tha b ddu b dhu e gap w3n vio Jom vl khés,
T Tido thu 13 oho i, b wh ben akolin B chis 332 7456 955 AY3 &98.T41
Lisr chispdm Bdn thudn i hoat Séng diu fue {182.582.537.910) [9D643.712.755]
I Luru elgdn 1580 1 hoat $4ng i chinh
1. TN i b phit harh of phifu, nhdn «in gép cia chil ad
hiru 1040030000 28 354 000 200
2 Tebn chl Ird vl g che dc ehd 56 hiu, mua lanch phigu
ciza goanh nghiep 63 phat hanh {11,959 547 148) {4 0BLE00 000}
3. Tekn vay ngan han, dai ban chin Sepe 719.471.752.384 128 500000000
4. Tin chi ird no gbc vay [£38.004 427147} (1802017 0.000;
5 T chi 1rd ney Shud 13i chinh [1.774.653 7E8) (2308 430 650}
6 Ch tre, Il riulin a8 rd cha chil sé hir (22 713,204 000)
Lo ohuydn tidn thedn o frogt Oy 80 chi 244,078, 470.322 135880, 799 360
Liru chuyén tén thidn trong by 41.818.872.704 [26.808.711.482)
Titn wa turoeng Swomg tign ddu ky 3.3590.057.641 26851101718
Anh by cua thay 80 L gid Wi Al auy diY ngoan i [A38 8976 413 347 AT 448
Titn va trong dwong tien cudi ki 44, 369,354,952 3.380.057 641
Higueri Eap Bidu Pl foim frurieng
.;'
\ __h"‘HJI-J"L
P R
ol Myjuyin Thi D Hidn
T Fau At

10
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Bdo cdo thuong nién nam 2009 Cong ty cé phdn DPdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY Gl PHAN DAL TUF vA PHAT TRIEN BA QUSC GIA LD Bao cha i chinh
s chi : wi Bich Thanh, buyén Lip Y& tinh Biéng Thap chiy s gl chinh kit Ihue ngay 31722009

THUYET MINH BAO CAO TAI CHINH
Cio iy il ey kdd ihike Agay JT thdng 13 ndm 2002

1. Dihc dsdm hogt ddng coa deanh nghiéo
Hinh thirg sé hiu vén

Cang ty ol phan B&u b v Phat nén da quac ga 101 ia mit coank ngnigp of phdn dues thanh 1BR 1hea Gisy phap
dang by kinh dganh do S K heack v4 Bdu b Thanh phd HS Chi Minh cdo ngdy 15 thang 7 ndim 2003 Béng ky
Eray a5 1n ik kai ngay 28 shiéng 10 ndm 304, Sang Ky thay 341 180 thir ba ngay 15 thang 02 sim 2007, Biag
ki Bhay I Ao e b gy 28 thang B ndim 2007 Dang ky thay 440 1dn thir nim ngay 28 thang 02 ndm 2008,
Elang ky mnh deanh n i @modo 55 ké hagoh va d b tinh B4ng Thap clo ngéy 18 thang 12 nam 2008

Thag vin Wi & thao Gidy chimg nhéan dang i kinh doanh SEng ki ey 8 s i idm do sd i hoach vi diu
tur tinh Exing Thap chp ngay 18 thang 12 ndm 2008 13 389, 000.008.000 VMO (Ba frim Em moesi b gdng chdn)
Tru ade cninm: quds Ky S0, ol odng nghéap Wam Chng, &p An Thenh, x3 Binh Thanh, huydn Lap W8, tinh B4ng Tha

Linh were kinh doanh:

Ky dirrg &ac cong kinh giao bing, dén dung, cing nghiép; Kinh doanh nha khich san (khing onh doanh tgi LI
Tranh phd HE Chi Minh); Mua ban val Béu 8y guno, rang i ngd INAE Mua Ban, e bidn R sdn (D0 ché i1
tedm shyo phim broi séing i by 559; Mudi tbng thuf sd@n (khing nudi rting tal g 5&); S3n et vi chd beén snig i}
dn1 by san (khing haat $ing 49 fn 28 Kinh doanh bt 88ng sdn (khong bao ghm kinh dearh dich vu bat dng (g
ade); sin xuld bas B Akea gilly Pode déag chai. AHp K
RIEw Y

MEANT AG W BoARN Clia CGong Ty gam: AN

- Wiy dump sde ciing brinh giso thdng, din dung, céng nghidp T

- Kiri daanh nhd, khach san (kkéng kich doanh tai Thanh phd HA Chi Ming)

- Miua ban vl I iy dong, rang i ndithat

- Mg nan chil bidin thug héi sdn (i chié bidn thee phim ool sdng tal tng s3)

- 5an wudt wa ché ben thiee @n thiy san (kbang hagt dong 13l g 58

- Kinh daanh b3 $8ng 530 (kkéng bao gl kinh doanih dizh o bit dng sdn) A

- B30 wudt bao bl nhira gify nwds ddng chal »

2. CHE B0 WA CHINH SACH KE TOAN AP DYNG TAI CONG TY

i —
E

]

b

Ky kot Endin, doem i tidin b8 s dung trang ké toan

K ke fodn ndm coa Cong fy Bl diu iy ngay 01 thdng 01 v kit thos véa ngay 31 thdng 12 Rarg nans
Fcen u) e b8 6 dyng $rong il chap A [an 19 3ng Vesl Nam (VHD).

Chuan mare va Ché dé kb toan ap dung
Ché d6 k& todn dp dyng:

Cang by &g dung Cha 35 KE s doanh nghisp ban kanh thes Qupdl dinh 54 152 00000.8TC ngay 3 thang 01
narm #00 ciia B trudng BO Tai Shink

Trang 59
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Trang 60

COMG TV O FHAN BAL TLF WA PHAT TRIEN DA QUAC GiA L0  B&oeho i chinh
Elig chl x3 Eink Thanh, Miydn LapWa, B Ell'.'n'lg Thip. cha rmdm bal chinh kal e rgly 31022008

THUYET MINH BAO CAOQ TAI CHINH

Cha nidm i chinh kéf thio mody 31 fhikeg 12 mdm 2008

Tupdn bd vé wide furdn thi Chudn myrc kd todn vi Chd a0 kd o

Ceng v a5 ap dung cac Chisdn miss ke taan Vist Mam va cac van ban hireng dian Chusn mees da Mhd Aavde 68
ban hanh. Cac bao céo 1 chinh feec 1§p va rich bay thea @dng mai guy dinh cia 1lmg choldn myc, hing e
P @l dhirs hidgn chudin mec va Ché 65 kE fpdn hiin hanh dang dp durg.

Hinh e ké todn dp dung

Cang ly & dung hinh ihirc ké baan trén may « tinh

Nguyén Hc ghl nhin cde kiodn tién v cde khodn tromg duong o

Cas nghigp vy kinh 16 phat sinh g rgoal ta duge quy i ra ddng VISl Nam theo t§ g giaa dich thus 3 i tha
déim phat snh nghiép v, Tai théd digm cudi ki cac khodn miss shn g o6 gbe ngoai 18 Gree guy 8 theo [ g
binh guan BEn Mgin hang oo Modn héng Mhsd noedc Vst Nam cdng bb vda ngay kit fhdc reén 33 ké tadn

Ciénh lgch b gia thure bb phat snh frong ky wa chiénh Bch 1 o da dénh gis lal 88 chr e kbaln ne dal kan jirén fli':‘u‘
1 ném) e phe ngosi B kal i Sbm cudi nim duoe két chiin wao doann thu hadc chi phl Bl ohirh trong ram 13 :ﬂ"'-‘:.
chink, £ wed chénh soh T @& phst sinh do Janh gis i cac khodn miuc od gdc tign B ngdn han {1 ndm G "'.

xudng) tal bl difem cudé ndm durgre hach 1odn vae khodn mue chand lich by gis b dodi irén bio cio ti chinh,

ao Khodn et noan han khdng qua 3 thang o khi néng chuydn 8i dé dang thanh tifn va khdng o phide mi
i brong chuydn A& thanh tikn ké tir ngdy mua khadn $u s 84 tai thél Db Bo caa.

HNgupdn fie ghi mhin hang tan ki
Harg tn khe dupe tirh (heo gid ghe. Tredng hop gid 7 thudn oo thik tharc hign fuge thap hom g gbe 1 phai

finh Fea gla & thulin cd this there hign dwee. Gig gde Bang t4n kha baa gém chi phi mua, ch phd ché Bign v céc
shi'phi lign quan trirc $dp khic phid sinh &) cd uge hang tha kho & dia didm v frang thai hign i,

b

Gid frf hang 1kn kha duges xée dinh thao phiromg phép Bink Gudn ga quyén.

T

Hang 140 kha o NRch Ean hea phueng phap k8 KRl wim sayin

Gty phéng glam qia bang 1hn kb Seec 1Bp vao théd digm cuti mam & s6 chénh gch gita gla géc cia hEng 1o
kha [6m ham e tr thun o thi Shies hign direes ola ching

Mauyan the o nhdn va ki hao 80 2dn o8 dinh (TSCE):

Ted a0 b dinl hiru hinh, 18 546 8 &k w8 hinh deoc ghl nhén thae gis ghe Trod qud Finh & dung, i sén ob
&nh bl hinh, 48 sdn s dink wE hinh dugs ghi nhdn Siea nguyan gid han mon lug kb vb §id i eon lai.
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Trang 61

GONG TY GO FHAN BAL TUF VA PHAT TRIEN B4 QUAGC GLA L0 Hao oao 1l chinh
£ chi - =3 Binh Thinh, Nupdr Lep v, siah Shng Thig cha nam ta chirh kéd thic ngay 311120008

THUYET MINH BAO CAO TAI CHINH
Cha mdm taf chinh kr thie ngdy 37 thdmg 12 ndm 2008

Khilu haa dugw fich thea phuaeng phap dudng thdng. Thid gisn khdis hisa dirgs wee nh nbe sau:

Priromg e win th 08 narm
- Thidd bi, dung Cu quan i 08 nam
- b elea, wld kikn bric 10 - 20 ndm
Cupén s dung ddt w4 thiv han Kihdag finh khdu haa

Wigipan b phd nbjin cde kiodn ddy e b7 chinf
Fibscdin i b vt Cing ty B0 kit dugs kB dodn theo phrong phap gia gba. Lol nhugn thiekn duge chia W shng by

ién WAt phit sinh sau ngay dAu fir dugee ghi nhdn wis Baa cdo KA qud hoat dbag kinh deanh. Cac khodn dwoo
enla nie (ngodl el nbuda thulbn} duge col B phin B hdi cia khadn ddu b v Siege ghl nhén B khadn gidm o

gia gic ddu e

e khadn A e chimg khodn ki thii ddm bao cao of thin han e il ula dn 1 nden habie hen teho k) kink
doanh durgrc phin lom & (i sdn dai han

Nguydn te g nhdn vi vin bta cde khadn el phi &F vay
Chi phl di vEY g ghi nhdn wia chi phi sdn AL, kinh daanh trong ky khi phd sinh, rle <0l phe & vay T80 quen

by Hillp Gin wigs 380 e oky ding hedc sdn xudl B sdn dir dang duoo finh v g & oda e sdn & {dugg win
haa] khi o &l cac by kidn quy dinh treng Chabn mare K& todn V188 Mam od 16 °Chi phi & vay”

Chi phi diway lin quan g bép 9én sidgs S b kdy dung hofe s8n xudt B sdn o dang duge linh v Fid i cia
L& adn 3 ([dunos wén hoa), bao phm cie khodn i tign way, phdn b cac khodn chidit khiu hade ahu B khl phii
Panh el priku, e kKhadn ehi @ phu phél aink BEn quan b qua brinh B o hes vey,

Mgy e ghi i va phin bd chi phi e treee

Cam chi phi bra trietes ché g quan i chi phi sdn xulit knb doard ndm tai chinh hen tai diree ghi nhién 13 =i pal
ira trurcec ngin han wa direa finh wao ohi phi s&n xusi kinh doand reng e i chinh,

MNpupdn e gt nbdn vin chid so i

Win dhu tr cila chi s héris duegre ghl nhiin thes sd vin thwe gdp eia chd sd b,

L Fhitdn sau o e nhdp dasnh nghidp sau khi diepe HE Shng guan irj pheé duyet Sepe I:!'quh Bp cle quy theo
chita ¥ Géng Ty va clc quy Binf phap ¥ F&n hanh, 58 phin chia cha cac bén dya rén b 16 win gop

Naupdn te v phirong phip g nhin doanh thu

Coarh i bdn hang

Dicainh 1hid ban hang duge ghi phdn kki dbng hid thia man cic Sy kbn sau

- Bhin lon e o va 1] ich gén ldn vl auerdn ad hiru =dn phm haic hang hta 64 dugs chuydn GEd Bno
ngLr meia

Cong ty ¢d phdn Pdu tu & Phdt trién Pa Qudc Gia IDI
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CONG TY GO PHAN BAL TP VA PHAT TRIEN BA QUOC GlA LD Blao cao tal chinh
Exa ghi - xd Binh Theinh, buyén Lig va, tinh Bang Thap cha nm tai chinh kil thic ngay 31122000

Trang 62

THUYET MINH BAO CAO TAI CHINH

Cho adm 87 chind kdt thaic ngdy 31 thang 12 nam 2008

- Ciag by khdng céo ndm gl guyen quin by hang hda nhu rgud 55 hiru hang hda hods quedn kilm seal
hdra hba;

= Doanh e duces xdc Jink brong 98 chida chén;

- Cang by I8 tha Auges hoge sl th Shrge lod ieh kinh b W giao dich ban nang;

- W drh Jurrs chi phi 8n guan d&n giso dich ban hang

Doamh iy cung cip aialr v

Dizanh g cung odp dich vy Gurge ghi than khi k8L gud cia giao dich da duroc wéc nkmat cdch Jirg 9 edy.
Trurdra ek vic cung clp dich wu lign guan dén nhidu ky B deanh tiu Gees ghi nhin rong ky fiea kit qui phin
céng vilic 03 hodn thanh vao ngdy Bp Bang Chn di ké lodn cha ki 96, Két qud eda glan dich sung chp dich v
durgrc wde dinh khd thia mén odc did kén sau

- Diganh b dugo xic dinh krong 3 chdc chan;

.+ Tl nding th dues 1pd lch kire B e ghea dich eung chp dich vu de

- Xag Gnh dues phin clng viss 83 hadn tinh wo ngdy lap Bdng cin 041 K lodn,

+ ®ac fnh dwgs chi phl phit sinh che glao dich vé chi phi 98 hoan thanh gisa dich cung cip dich w53,

Phin céng vic oung cap dich v 43 hasn thanh dugre xée dinh thao phirong phdo danh gia chng vas hoan thanh

Ooarh thy hoat ding 8 chinh

Ciganh thu phat sinh tir én i, B&n bdn quydn, cb i, 1ol nhugn duers chia va cée khadin daanh thu hoat 36ng 1l
chinh Khas fues ghi nlém khi ida man déng thid hai (2] dibu kidn sau:

Co kha niing thu duge iod fzh kenh 38 K gao dich 9o
- Dtoard i duee ke dinh long 3 chda chdn

Nguydn the v phiromg phip ghi nixin chi phi &l chinh

Cac khodn chi phi dises ghi nhin vae chi phi i chinh gl chi phi & chinh, chi phi chénh 18ch 1 b gi béi dadi
durrd ghi mhian khi Bhgee b8 o6 phat sinh vi dwgs hach todn wio chi phi & chinh reng iy

Wiy tde wa phuong phdp ghi nhan chi phi thid B mivip doanh nghidp Ridn hanh

Che phi B thi rhag daanh fghigs kign hanh droo s&c died irdn oo b i ohdp chiu thae v thud sudt thod
THON trang nam hign héah. Thao Gidy chamg ahdn diu b sd 51121000002 ngdy 08 (kang D3 nim 3007 va Gidy
ekl rihdin diu fir didu chinh 58 51121000003 rgéy 24 thing 12 niim 2007 da Oy tan nhan dén Sah Béng Thap
cA0 ehe dy g d3u br "By fir ha ting k¥ thudt cum odng rghige Vam Clng, GAng Ty ef nghia v nip thik fu
rhap doanh nghip A& vei dur an "B ha ting ki thuldt cym edrg nghide Vam Cong® wil thud suds 15% tén
ted mhdp chju thisd rong 12 rdm ke & khi bit dio kot d3ng kinh doanh, sau B gian wru B8 Bo dyng Shisd sudt
la 25%, Cang ty duoe mida (lwd tiu ahdp doanh rghiép frong 3 nden ké i rdm b3l diu knh doanh of 14 (nam
20018 va gam 50% trong 7 nam 1l ke,

Cong ty ¢d phdn Pdu tu & Phdt trién Pa Qudc Gia IDI
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COMG TY 00 PHAN DAL TIF VA PHAT TRIEN 84 OUGE GIA LD Bao cho tai chinh
Elig chi - «il Binh Thaph, huyén L W6, finh Béng Thap chv midm B ehink k& ihie ngdy 311 212009

THUYET MINH BAQ CAO TAI CHINH

Cha ndm 14 chinks két thie ngay 39 thing 12 ndm 2009

Cae miuyén e va phuong phiap ke todn khde:
Mguysn tic ghi nhan cac khoan phal B thavomg mal v pledi thi Eie:

Cac khodn phai thu khash hang, khadin drd ruedes cha ngude ban, @b cae khadn thu Ksae tai tdvi Siden Bao cha, e

- Gt ther han thu hdi hode thanh toan didi 1 ndm fhodc trang mit chu ky 54n xudt kinh doann) dugre phan sl 4
thi dn npdn han

- T4 Bt han thu hdi hodc thanh odn B&n 1 ndm dhads inén médt chu ky =din wudl kirdh doanh) durgc phin loal la tai
adn dal han

Hguydn tac ghi nhin cac khoan phai trd thwong mai va phai trd khac:

T Kisadn phli el rgurd ban, phii il khde. khabn vay tai thei Bém bdo cao ndu
+ O ther han thanh tean dudi 1 ndm hode frang mit chu ki san xudt kinh doanh dwog phin loai & rg ngéin han

+ a1 hgn harh feEn t8n 1 n8om hode idn mdl chu ky @4n 2084 kinh daanh duee phan baai 1é ne dai han

Trang 63
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CONG TY O PHAN BAL TU VA PHAT TRIEN BA QUGS GlA LD Bho cho Lai ehinh
£xa chi ; =8 Binh Thanh, huyén Lap va, tinh Bibag Thig, cho ndm 1 chinh kel e aghy 311 2009

THUYET MINH BAO CAO TAI CHINH

Cho ndm i chink kit thic ngay 31 thing 12 ndm 2009

Trang 64

16

B wf thmie: WD
. TIEN
12009 OTAOT2I08
Tiin mit 3B 355 352 77536420
Tign Fat vHD 38,355,352 77534 420
Tiln il rgoai be-LIS0
Tilin girl ngén hang 44,3791 B80.540 3312521 F21
Tiiel gt WHD 16,247, 245.824 2.509.202,060
& Mghn hang Cing Thisorg - GH Tp, HEM 454871308 10,558 748
¢ Mghn Hdng Céng Thiong - Rl An Giang 4 548 374 1 ARG dTH
= Mgéin hang Ngoai Thireng - CH AR Glang 2,274 640377 TOQ 292452
# MpAn hang Mgogi Thieong - CH T HCM 7701581
& Mg Hang A phén T A Chau
+ Mgan Harg Mgeal Throng £4ng Thip 11,007 826,704 1604.177.185
+ Mpan Hang MNEPTHT Lip va 52.658.433 247.860.258
+ Mgl Hang Lign vigl To.HCM 1.245 528 18,200
+ Mgan Hang Gd phin TH S Gén 2.876.342.838 6361 130 .p‘ﬂ!
+ Mosn hang TMGP xang Dhu Petralimes 1,184,800 el
¢ Mghin hdng A Chiau - CH An Giang 143 341,504 l:' "‘f'-"-';ﬂ‘-
Tign gisl ngeai b 27.984.349, 608 T4LIFR 16 " -;E-hé.
+ Mgin hiirg Mgeal Thuomg - GMN An Giang 27 010 558,720 TET.012.082 L)
v Mgin [y Mg Tharong - G Tp. 1GM 0 EGE 933 L
# Ngan Hang & phin T 53l Gen 18353 857 853 552 ok
+ Mgdn hang Maeal Thuomg - &N An Giang £513.484 5576504 Sy
+ higdn hiing Mgoal Thuong - N £dng Thap 40.823.243
+ hgdn hing A Ghau - TN An Gang 16 488581
* Mgan hang TMCP K&ng Diu Petrofimes 1.794.808 =
+ hgan hang Thuong Mad GF §ai Gon CN An Giang ESSETT 18 2
Tilin fang chuyén ¥
e |
Céng 44,369,954 912 3.380.057 641 W
=1
| CAC KHOAN PHAI THU NGAN HAN KHAG 1
jjﬂ_\gum DTS o
. Phii t10 vk of ghiin bad =
- Phid enu vl of fire va bl nhudin dues chis
- P tu khdc 3.871 625,707 {1.180.801 723
Cgmyg 1.BT1.625.707 11.150.601.723
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CONG TY G5 PHAN DAL TLF WA PHAT TRIEN DA QUOC GIA LD Bao cao Uil ehinh
Biia chi * xf Bire Thanh, Fuyén Lo W, finh Barg Thap. cho nam lai chinh kit I ngdy 351 22005

THUYET MINH BAO CAO TAI CHINH

Cho nam G chinh két thode rgay 37 Urang 12 nidm 2009

Blom % Him VD

5 HAMG TON KHO

122009 04012008
- Hang miga dang & dudng
= Mguydn i, vt g 2A26.187 451 080,021 416
- CAreg g, g cu 40 044, 265 764,734 A08
- O phil sdnaudt, kinh doanh ddr Eang 287 445.714 223085714
- Thanh phm 1200840005 747 B 074,215 76
: Hang hea
- Héng giF di bam E15.584 793
- Hing hixa kha bio thud
- Hisng hia bAL J5ng s&n
Céng gid ghe hang ton kha 124,614, 167870 98.172.057.717
—
L)
HE T
. THUE WA CAC KHOAN PHAI THU NHA MUCIC f"‘."fj
314 22000 01012008 ﬂ-ﬂh
. Avidemy. 0 0 0 0 CRUTeLE i
= Thud thu nkap doann nphigp rdp thire 12005581 114 258 2858 HIEWT|
. Cic khodn khis phil Biu Nha peree AIAK
Cang E12.095.881 114.250.208,00 i
e}
-
'
i
i
ok
o
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Trang 68

GOMG TY CO PHAN BAU TU VA FHAT TRIEN B QUSOC GIA LD

Biia chi - 1 Birh Thank, hoyén LA Wb, tink Bifing Thap

Bao cao tal chinhk

£ha AM tai chinh kit shiss ngiy AM2A04E

THUYET MINH BAQ CAO TAI CHINH

Cho pam & chinh kf thoc ngay 37 thang 1 nam 2008

8. CHI PHI XAY DUNG GO BAN DO DAKG

- iy dyrrg o bdn dir dang;
+ K cing nghigp huyén LAp Vo
+ Ha 1Ang khu 1@ dinh cur
+ M el kb B8l b sw
+ M iy e Land
+ Ehu nudi c&
+ Mha May Fhu Phidm Trisedea
= Mu=z sd3m tai 5dn o4 Ak

10 CHI PHI TRA TRUFOC DA| HAN

- Géng oy, tung cu bd phin &40 zudl
-56rg cu, cung oy bd phdn w8n phihg
Thift ol wan phong

Cong

11 VAY WA N NGAN HAN

- W@y npdn han
Mgan hang TMCP Lign Wil - T Tp HEM
higan hing TAMCP kaoal Thaermg WK - N Pleg The
A Chilu Bank - An Giang
Vistcombank - An Giang
TReCP 531 Gen - An Glang
Agriank - LAp Va
Pram Thi Thu Wan
- Mg dai han dén han tra

Canpg

12 THUE vA CAC KHOAN PHAI NOF NHA MUFOC

321.092.912.626

Ehn & ik WIND
S T80 O D00
14,985 TOT 030 35.374.408.204
4.703.957 260 4 758 B33 080
3. 160.000.000 3 160.000.00]
142.074 533,828 44, 124037130
B138F 798 A GRETTE
25,981 354 p8a
31.800.000 31500000
150,969, 440,585 BT 483278200
— —————
SRR JiA 005
2.587.073 547 3497 503064
1,222 488 128676111
11,741.423 180,506,835
2770137455 3,811.066.010
314 22003 nh el i ]
19,000 Q00,000
BT 4565 307500 0. 00000, DO
£33 500.000
1758493 186,200
41,331,938 817
3.000.000.000
240000000
E4.0400.000. 000

eyt toan tisd clia Gong by 58 chiu sw kigm tra cla oo guan thulé. Do vige &p dng st va cic quy dinh
bt Gl e i i loai giao dich khac phau o thd Jugs gldl thich thas nhiku céch khes nhay, a8 b
Ao frinh by Irén Bdo cdo b chinh ed thed bi thay &3 theo quylt djnh cia oo quan thue

- Tru gia in gia @ng
- Thails 18U 1w dic bige
- Thud xudl, nhap khla
Thud itk Adg deanh pghsp
= Thud th nhdp ca nhan
- Thid 18 nguyén
- Thud nid 45 va (én thud a3t
- AT loal thug khac
- Car khadn phi, W phi vl cac khadn ph nfn kldae

Céng

2122008 01022008
5.501 442 275 B389.520 412

26.338.075

53287470 28,092 364
5.500.768.920 B.157.820.780

Cong ty ¢d phdn Pdu tu & Phdt trién Pa Qudc Gia IDI



Bdo cdo thuong nién nam 2009 Cong ty cé phdn DPdu tw & Phdt trién Pa Quéc Gia IDI

CONG T¥ CO FHAN BAU TP VA PHAT TRIEN DA GUAS GIA 1D Bao cao tai chinh
i@ chi a8 Binh Thinh, huyén Lip v, tinh Béng Thap. sha néim i chinh k&t s ngay 3171123008

THUYET MINH BAO CAO TAI CHINH

Cha sdm 467 chdinh kéf thie mgdy 39 thang 12 nam 200

Hom w fimb VND
13, CAC KHOAN PHAI TRA, PHAI NOP MGAN HAN KHAC
J172°20008 1A 120058
- TAl B thira chv gidi guyds
- Kinh phl cdng $adn BE.ETEA7A 12.027.532
- Hfa s i hdi 23642440 A9 78920
- Blio hidm y & 10.772.318 P 1=
- Phai tra vk cb phan hoa
- Cag khadn pnd ird, ohil ndo kKhac 4715 809 852 17 514 77A 5R4
Trang &4
+ Phii trd céie of 34ng gio whn
+ Phdi ird ki qui, K S 34800000000 3,578, 000,000
+ Pl rd khac 1255 909 583 13 536.776.564
Cang 4 8114032924 17.574.019. 783
14, VAY DAl HaN WA MCF DAl HAN
31422000 G208
Way ead han 107.780.371.384
- Vay rogdn karg Céimg thuomg - CW 1 T, HEM 13396830000 15 4TE. 810,000
- Vi mgdin Bang Mgoal Bueeng Bdag Thip 30.560.000.000 28060608 000
= Wy ngdin hang Ngogl hureng chi nhinh An Gang 24 BTA.401 364
< Way ngan hang TMOR Sal Gon oni phinb An Giang 44 330,000, 00
Mo dal han J815.933.838
- bigan hang TMCP Noeaal tharong Tp HSM JE15.533.538
Gy 106, 596,244,902 &0, 4TE.A30.000
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Bao cao tai chinh
sho rdim bai chinh ki Ihedic ngivy 311122003

COMNG TY GO PHAN DAL T VA PHAT TRIEN DA QUGS GlA LD
Bia chi - xh Binh Thanh, buyiin Lip va, tnh Bhog Thap

THUYET MINH BAO CAO TAI CHINH

Clva mim 140 chind ke e ngdy 37 thang 12 nam 2008

Elgt o Wi, VNG
15, @) Gac quif cha oong by
Sl mim Bl mém
- DUy di tr phit trdn 1.085 657 504
(Cuy dir phéng tai chinh 1.085 837 504
= Quy k@ thudo win chd s hdu
Céng: 2421375004
16, TOMG DOANH THU BAN HANG VA CUNG CAP DICH VI
Nl 2008 NEnt 2008
Dzanh (hid Ban hang hae, th=ainh phﬁm £34.707.300.8952 F22.881 790816
Dixanh thu cung cip oich v 16 998 327,344 T 928 988 270
Caanh thu bal 3ra s3n S50 W B2 D81 352273 49 722.687.818
Cong TOI967.070.573  ZA1.240.437.607
17, CAC KHOAN GIAM TRU DOANH THU
e 2008 Niirt 2008
Chigt khiu oy mai
Gidm gid hang ban 11.315.850 2,
Hitreg b i brd kal ::“'ﬁ
Thuk GTGET phdi ndp (phrong phap b ép) ki
Fhush xudt khiu W
0/
Gang 11315850
———————
13, DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU -
e 2008 Nany 2008 =l
Dizanh thu hardn san ghim, hang haa E34707.390.952 221 570.453.650 "
Dizanh thy thun dich w 18,908 337 240 7038 256 270 oy
Cianb thid thasdn bliE Gong sdn diu br 63261352 273 A5 TrIERL BIR i p
]
i
cang 7T03.967.070.573 _ 281.229.121.767 3
19. GIA VON HANG BAN i
Wi 2008 Ndint 2604

Gild whn cila hang hda, thanh phim da ban
Gid v cla dich v 98 cung clp

Gia v cia dich v 3 cung cda

Chi phi kinh doanh bat déng sdn diu b
Ham hut, mis mat hang tha kho

Che khedn chi phil wret made birh tuwedng
Cir phing gidm gia hang ttn kho

CHng
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Bdo cdo thuong nién nam 2009

CONG TY CO PHAN BAL TLF WA PHAT TRIEN DA QLOC GIA LD

£ha cnl ; w4 Binh Thanh, gpén Lo YWa, finh Bang Thap

Cong ty ¢d phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

Ban cao tal chenh
cho ndim i chinh kéd thac ngay 310132000

0.

b4

eh

Trang 73

THUYET MINH BAO CAO TAI CHINH

Cho ndm i chink kit thic ngdy 37 thing 12 ndm 2009

DOANH THU HOAT DONG TAI CHINH

« L% tén guA, 1Min chovay

- L Ml o tral phiiu, kg phide, tin shidu
- G birg, Ipil mhizdn duns chia

= L lndn rgodi &

- L chinih hech ty gid

= L man hdng rd cham

- Daanh fnu hogt d4ng Al chinh khac

Céng

CHI PHI TAI SHINH

« Loi tidn way
« Ehigk khiu thanh boan, 13 ban hiag ird chim
- L oo tharn 1§ céc khodn diu b ngdn han, @i kan
- L i bl gl b
- L ehdnh Bch 1 gié
« L chénh ich 1§ ga chora e hadin
Cir phing gidgm gia céc khadn Jiu by
= Zhi phi i chinh khdc

Chng

CHI PHE THUE THU MHAP DOANH NGHIEP HIEN HANH

- Chi b bk S ARAR doanh AgAigp Bk 18 1ha rnda chy thd v

ndm hign hianh

- Exdiy chinh chi phi thut thy nhip doanh aghidp cla cie rim e

wan chi phi ek thy rhio hign ksh Adm ney

Cong

LA CO' BAN TREN CO PHIEU

Bt i Bl WD
NEm 20ag Wdm 2008
b T s S A0 455 041
12,282 617 611 2118647101
TBS.132 118 15 620,000
13.003.121.081 2.660.722.942
——————T
Wiiem 2005 ham FE
13 003 627130 4301 142 921
11.437.701.894 4 55 747 B53
25.241.628.026 B, 206 BBE.774
Nam 2009 Wi 2008
923,540,408
I'¥
'-I-J
ﬂﬁﬁ?ﬁta .'||
=
1.E06.277.120

L& cor bdn Irén oh phidy duge nk bArg 88 1of nphign thudn phan b oho cée of @ing chia cha 58 krerig binh

q4n g quydn cia sb
durrz Cang by mua lgi va ity [3m b phidu gui:

LA mhudn thudn phin bd cha cic oh déng
Binh quén sé cf phidy phi théng dang kru hank
L& oo biin ten mi ob phida

cf phidu phi théng d:ng lru hanh rong nam, khdng bas gim cie cf phidu phih frfing

Mam 2009 M 2004
33.137.052.508 26540837651
22810704 22810704
1253 11868
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COND TY CO PHAM BAL TIF VA PHAT TRIEN DA QUOC SEA LD Baa chao thichinh
©ia chi | ad Binh Thanh, hupbn Lo W tinh Biag Thap, cho ndm tai chinh kél i ngdy 211122009

THUYET MINH BAO CAO TAI CHINH
Cho ndm B chinh Kdﬂl'mcrrﬂ'dnf J7 fhideng 12 rdier 2009

Dhrra vy i 1480
24. CHI PHI AN BUAT THED YEU TG
Biger 2009 Ml 2008
Ll phl ngueyén g, vt Mu 5ZI609.362782  271.840.173.663
Chi phi nhiin cinag 45 B1E 730178 25 188 28T T4]
Chi phi Kb haa i =dn <o dink 4 BEA GG 025 1.24 5685 005
Chi ghd dich vig fua Rgadl 11.575.882.11 18315817 481
Cho phi khas bang tin 4 630.623.056 10.081.923.888
Cipivg SE9, 908 304.209 ID5.03I6.6TE.BET
28 NHIPHG THONG TIN KHAC
261, 'I'hﬁrlg'lirwﬁ cic bén lign guan
Trong qua trinh hogt ing Kinkh daanh, Cng fy phat sinh cis nghidp vu véi cdc bin BN quan, Céc nghidp vy TE020E
el i P BaL: e T

Géd brf giao dich -0 o000

Bén lign n M guan Mai dung nghidp »
qua quan b Nl dung nghidp v (VRD] 1 Tk
PHiA NAM_
Cong ty CF BT va XD S2a Mai finh An Giang Bénpdpwén  Bincd thanh phim ATZANG GEO.A04 h.;f,;
Cong ty CF BT va XD Saq Mai finh An Giang Béngdpwdn  Cungcdp dichvu Gy thac Xk 1RGSASE0.0B8
Song Ty GF BT ve X0 Sa0 Matfhh An Glang Béngdpwin  Mua DV xby cung, hating, 38072585503
Hai sén b dinh
-
Cing ty CF BT va XD 580 Mei fnh An Glang Sengapvin  Mhan idn gap vin 72332000000 H%
dng. Le Thash Thidn Chiatien HEAT  Nhdn tén gop win 2300 000 090 1
Cong by TP BT D lieh wa Phattida Thdy sdn Coing by lin ki Chsdn gop win 35,000 000000 i
Cing & TP BT Dulish v& Past il Trdy sdn Cang by itn k8 Chuyle guyda s 041 55.471.688.000 Tk
Y
£
Cha dn ngay 13p Baa cha ki chinh, cac Khedn chura dos thanh tean wii cia bén §&n quan nhor s
Bén lign guan Mdi quan hd  Mél dung nghlip vu i H':;T::E::;l

T by CF DT vl A0 Gao Mai tinh An Giang B8n gop wan PhA| o 8o ban cd Gaah 13 805 665 3563
philen, dieh v dy thie XH

Zang by SF BT Du lich wa Phas tidn Thiy sdn Céng fy én ikt Phai thu fifin chuyiin guytn 13,237 248,000
I £
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COME TY CO PHAN AL TU VA PHAT TRIEN BA QUOC GIA 10U

Bao cao tal chinh
Elia cii i Binh Thanh, hupén Lap V. finh Bdeg Thip,

cho ndm i chinh kit hic ngay 31722008

THUYET MINH BAO CAO TAI CHINH
Cho nam &8l chink ke B niiy 37 thivg 12 ndm 2008
Sl wi tini WAD

Bén Biw Guan Mdi quan b N dung nghiép vy Ll "";:’;E.’:gr
Cong ty CF BT va A0 Sao Wal v An Giang Bén gap von Fhfliriéﬁah T T B.568.788 777
sulit khdu

25.2 Bé b 50 sanh

S& I w0 sann 1a s U iin Bae cdo & chinh oho ndm U5 chink ké this ngiy 31 thang 12 nim 2008 & duge
kigm toan, 54 l#u ndy &8 deos phdn los I3l cho phis hpp 08 5o sanh wsl 56 1w nam nay

v 11 thang 12 nfr 2000

Mgire [ bidu K. todn trudrng g
" [ o
s T
7 'H_,'I-li“ i||l|-.-r.'.'|l.'.-i i
— W7\ BAD —
; _;l-. i HI!I:: 0y
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":I
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16 CHUC & NHAN SU CONG TY
I/ CO CAU TO CHUC

CO CAU TO CHUC CONG TY

il - 1 - g
e Cong ty CP Pau tu & 7
Sao Mai An Giang Phit trién Pa Quéc Gia Trisedco
Ban

Tong giam doc

\/ v v
Ban giam déc Ban quin Iy Cic Phong
nha may thuy san du 4n dau tu Ban khac

CHUC NANG NHIEM VU CAC BO PHAN TRONG TO CHUC
Cong ty CP Pau tu & Phat trién Pa Qudc Gia la doanh nghiép hoat dong trong
nganh xuat khau thay san, dugc Sao Mai An Giang cing mot sé ¢d dong khac gop von
thanh 1ap nam 2003, trong d6 Sao Mai An Giang nidm giit 31,73% vbn cta IDI.
Cong ty CP Pau tu Du lich & Phat trién Thiy san — Trisedco 1a doanh nghiép do
Cong ty CP Pau tu & Phat trién Pa Qudc Gia, Sao Mai An Giang cing cac co dong
khac gop von thanh lap nam 2008. Chirc ning chinh cua don vi nay 1a thu mua toan bo
phu pham tir khau san xuét c4 Tra fillet xuat khau cta IDI dé ché bién thanh cac san
ph?lm c6 gia tri nhu bao tir ¢4, bot ¢4, md thd, phan bon 14, dau an. Hién tai, IDI chiém
40% von ciia Trisedco.
Toan bo hoat dong cua IDI do Ban Tong gidam ddc truc tiép diéu hanh. Dudi ban
Téng Giam ddc 1a Ban giam ddc nha may thuy san, Ban quan 1y du 4n ddu tu va cac
Phong Ban khéc trong Cong ty. Cu thé nhu sau:
o  Ban giam ddc nha may thiy san: Truc tiép quan 1y va diéu hanh toan bd
hoat dong ché bién thuy san tir khau tiép nhan nguyén liéu dén khi san xuét
ra thanh thdm va kiém dinh san pham truéc khi dua ra thi trudng.
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(@]

Ban quan 1y du an dau tu: Quan 1y va diéu hanh hoat dong dau tu co so ha
tang Cum cong nghiép Vam cong va cac du an bat dong san ma IDI s& trién
khai trong tuong lai.

Céc phong ban khac: Thuc hién cac chirc nang va nhiém vu cu thé duogc
phan cong. Mdi phong ban déu cé cac trudng, phd phong hoic cac phd
Tong giam dbc Cong ty truc tiép phu trach.

BO MAY QUAN LY CONG TY

Dai hji dong
Co dong
| Ban

»

¢ i Kiém soat

Héi dong
Quan tri

l

Ban
Tong giam doc

'

I S— I—

Ban quian Iy de  Phong Kétoan  Phong Hanh B phan B. giam doc nha Phong

an dau tw

Tai chinh chinh nhan sy Nguyén li¢u may thiy sian Kinh doanh

SO PO TO CHUC NHA MAY

BAN GIAM POC
NHA MAY

PHONG CONG NGHE PHONG PIEU HANH PHONG CG PIEN

TO TIEP

NHAN
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Bdo cdo thuong nién ndm 2009 Cong ty ¢ phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

a) Hoi dong quén tri Cong ty

HPQT duoc PHPCD bau ra gdm 05 thanh vién véi nhiém ky 14 05 nim, c6
toan quyén nhan danh Céng ty quyét dinh, thuc hién cac quyén va nghia vu ctia Cong
ty khong thudc thim quyén cia PHPCD nhu chiu trach nhiém xay dung cac ké hoach
san xudt kinh doanh mang tinh chién luoc tong quat va dam bao cac ké hoach duoc
thuc hién théng qua Ban Téng Giam ddc.

HDQT cuia IDI nhiém ky 2008 — 2012 gdm:
Ong Lé Thanh Thuin Chu tich.

o

o  OngNguyén Van Hung  Pho chu tich.
o  OngLé Vin Chung Thanh vién.
o  OngLé Xuan Qué Thanh vién.
o

Ba Vo Thi Thanh Tam Thanh vién.
b) Ban kiém soat

La co quan quan tri v61 nhiém vy thay mdat PHPCD td chirc kiém tra, giam sat
tinh hop 1y, hop phap trong qua trinh diéu hanh hoat dong kinh doanh ciia HPQT va
Ban diéu hanh ciing nhu trong ghi chép s6 sach ké toan va tai chinh cua Cong ty. BKS
gdm 03 thanh vién véi nhiém ky 05 nim do DPHPCP bau ra.

BKS cua Cong ty nhiém ky 2008 — 2012 gom:

o  Ong Pham Dinh Nam Truong Ban.

o BaLé Thi Tinh Uy vién.

o  OngLé Thi Phuong Uy vién.

c) Ban Tong gidm déc

Ban Giam dbc caa IDI c6 07 thanh vién gom 1 Toéng Giam ddc va 04 Phé Tong
Giam ddc, 1 giam dbc tai chinh va 1 ké toan truong do HDQT bd nhiém. La co quan to
chtrc diéu hanh, quan 1y moi hoat dong san xuat kinh doanh ctia Cong ty theo cic muyc
tiéu va ké hoach ma HPQT, PHPCP di thong qua.

Téng Giam ddc 13 nguoi chiu trach nhiém chinh va duy nhat trudc HDQT vé tit
ca cac hoat dong kinh doanh ctia Cong ty.

Dé viéc diéu hanh c6 hiéu qua, Tong Giam doc Cong ty s& can cr va kha ning
chuyén mén va ning lyc quan 1y cia ting thanh vién trong Ban Tong Giam déc thuc
hién viéc Gy quyén mot sé quyén han nhit dinh.

Ban Téng Giam déc ctia IDI hién nay gom c6:

Ong Truong Vinh Thanh Téng Giam dbc.

©)

o  Ong Nguyén Vin San Phé Tong Giam ddc thudng tryc.
o  OngLé Vin Chung Ph6 Toéng Giam ddc.

o  Ong Nguyén Minh Diing Phé Téng Giam ddc.

o  OngLé Pinh Lich Ph6 Tong Giam ddc.

o  Ong Pinh Hoai An Giam ddc tai chinh.

o  BaLé Thi Diéu Hién Ké toan trudng.
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Ban Tang iam Bxdc Chy (DI

d)  Phong Ké toan Tai chinh

Tham muu va tryc tiép hd tro Téng Giam ddc trong cac hoat dong tai chinh,
quan 1y tai san va cac dy an dau tu caa IDL

Tham muu cho Téng Giam dbc vé viéc diéu hanh, quan 1y cac hoat dong kinh
té, tinh toan ngudn vbn cho cac hoat dong kinh té.

Pam bao viéc hach toan sd sach cua IDI theo cac chuan muc ké toan hién hanh,
phéi hop thyc hién quyét toan va thanh 1y cac hop dong kinh té cia Cong ty v6i khach
hang.

Phén tich va kiém soat hiéu qua cua viéc st dung vén dau tu. Phdi hop cac
phong ban giai quyét cong ng khach hang.

e) Phong hanh chinh nhan su

Phu trach céc hoat dong vé 18 tan, tiép khach cua IDI;

Quan 1y va luu hd so Cong ty.

Chiu trach nhiém vé hoat dong quan ly, tuyén dung va dao tao nhan sy.

f) B0 phan nguyén liéu:

Thuc hién viéc quan 1y, phat trién ving nguyén liéu nham dam bao dap tmg day
da nhu cau nguyén lidu phuc vu san xuét.

Thuyc hién trién khai xdy dung ving nguyén liéu tuy chu theo ké hoach.

g) Phong kinh doanh:
Phu trach quan 1y, trién khai, phat trién hoat dong kinh doanh ctia Cong ty;
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Chiu trach nhiém xay dung phwong an kinh doanh c6 hiéu qua, cac ké hoach
marketing, phdi hop v6i cac phong ban khac nham trién khai cdc phwong 4n mé rong
thi truong;

Lién hé va tiép xuc tryc tiép voi khach hang nude ngoai trong hoat dong xudt

nhap khau.

nMat Budi lam vige oo Bon Glam Béo Chy 10

I/ LY LICH CAC THANH VIEN BAN PIEU HANH
2.1 Hoi ddng quan tri
a)  OngLé Thanh Thuan — Chu tich HDQT

S6 CMND : 350006170 cap ngay 17/01/2008 tai An Giang.
Gi6i tinh : Nam.

Ngay sinh : 10/03/1958.

Noi sinh : Xuan Thinh, Tri€u Son, Thanh Hoa.
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Qudc tich

Dan toc

Qué quan

Dia chi thuong tru

Trinh do hoc van
Trinh d6 chuyén mon
Trinh d6 chinh tri
Qua trinh cong tac

o Tul1977-1979
o Tu 1979 - 1980
o  Tu 1980 - 1982
o Tu 1982 - 1986

Tur 1986 — 1987
o Tu 1988 -1992
o Tu1992-1995

O

o Tuw 1997 -2003

o  Tir2003 dén nay

Cong ty ¢ phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

: Viét Nam.

: Kinh.

: Triéu Son, Thanh Hoéa

: S6 18 Truong Phudc Phan, phuong Binh Tri Dong,
Quan Binh Tan, TP. HCM.

: 12/12.

: Ky su Xay Dung.

: Trung cap.

: Can bo So Xay dung An Giang.

: Can bd Cong ty quan 1y nha dat An Giang.

: Can bo Ban Xay dung, UBND Tinh An Giang.

: Chanh vin phong Uy ban XDCB Nha nuéc An
Giang.

: Can bo So Xay dung An Giang.

: Giam dbc Cong ty Lién doanh Kién trac An Giang.

: Giam ddc xi nghiép Xay dung Tay Soéng Hau thudc
Cong ty Xay dung Mién T4y, B6 Xay Dung.

: Cong tac tai Cong ty CP Pau tu & Xay dung Sao
Mai tinh An Giang.

: Cong tac tai IDIL.

Chure vu cong tac hién nay ¢ Congty  : Chua tich HPQT;

Chire vu tai cac to chtrc khac:
o  Chu tich HPQT kiém Tong Giam d6c Cong ty CP Pau tu & Xay dung Sao

Mai tinh An Giang.

o  Chutich HDQT Céng ty CP Du lich & Phat trién Thuy san.
o  Chu tich Hoi ddng thanh vién Cong ty TNHH Diing Thinh Phat.
S6 lugng c6 phan sé hitu : 1.380.000 c6 phéan, chiém 6,05% von diéu 18, trong

o  S& hiru
o Dai dién so hiru

Trang 81

do:
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Bdo cdo thuong nién ndm 2009

Cong ty ¢d phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

b)  Ong Nguyén Vin Hung — Phé chu tich HDQT

S6 CMND
Gi6i tinh
Ngay sinh
Noi sinh
Quéc tich
Dan toc

Qué quan

Dia chi thuong tru

Trinh do hoc van

Trinh d chuyén mén
Trinh d0 chinh tri
Qua trinh cong tac

(@)

o

o

Tu 1975 — 1988
Tur 1988 — 1989

Tur 1989 — 1990
Twr 1990 — 1995
Tu 1995 — 1997

Tu 1997 — 2003

Tir 2003 — dén nay

: 351139667 cap ngay 18/04/2007 tai An Giang.
: Nam

: 18/05/1954.

: Pong Thap

: Viét Nam

: Kinh

: Pong Thap

: 49/30 Khtc Thua Dy, phuong My Binh, TP. Long
Xuyén, tinh An Giang.

:12/12

: Trung cip Xay dung

: Trung cap

: Cong tac tai Phong chinh tri Tinh do1 An Giang;
: Giam ddc Xi nghiép Cat — S¢ xay dung tinh An

Giang;

. Truéng phong t6 chirc S¢ Kinh t& ddi ngoai An

Giang;

: DBo1 truong DBoi quan ly thi truong Tinh An Giang;
: Thanh tra S& Thuong mai Du lich Tinh An Giang;
: Cong tac tai Cong ty CP Pau tu & Xay dung Sao

Mai tinh An Giang.

: Cong téc tai IDI.

Chure vu cong tac hién nay & Cong ty: Pho Chu tich HDQT;

Chire vu tai cac to chtrc khac:

Ph6 Chu tich HPQT kiém pho Tong giam dc Cong ty CP Pau tu & Xay
dung Sao Mai tinh An Giang.

o
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o  Thanh vién HPQT kiém Tong giam déc Cong ty CP Du lich & Phat trién

Thuy San.
S6 luong c6 phan sé hitu : 202.900 ¢6 phan, chiém 0,89% vén diéu 1¢, trong dé:
o  So&hitu : 202.900 cb phan.
o bai dién so hitu : Khong co.

L& Xuan Qué - Thanh vién HDQT

CMND sb : 351259440 cap ngay 08/02/2005 tai An Giang.

Gi6i tinh : Nam.

Ngay sinh : 1968.

Noi sinh : Triéu Son — Thanh Hoéa.

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : Tri€u Son — Thanh Hoéa.

Dia chi thuong tra : 647B/33 Toén That Thuyét, TP. Long Xuyén, An
Giang

Trinh do hoc van 2 12/12.

Trinh d6 chuyén mén  : Cao dang.

Quaé trinh cong tac

o Tu1992-1996 : Cong tac tai xi nghi¢p Tay Song Hau — Bo Xay

Dung;

o Tu1997-2003  :Giam doc Xinghiép Phuong Nam
o Tu 1997 - 2003 : Cong tac tai Cong ty CP Pau tu & Xay dung Sao
Mai tinh An Giang.

o  Tu2003 —dénnay :Cong tac tai IDI.

Chtrc vy cong tac hién nay 6 Cong ty  : Thanh vién HDQT.

Chire vu tai cac to chtrc khéc:

o  Thanh vién HDQT kiém phé Tong giam dbc Cong ty CP Pau tu & Xdy
dung Sao Mai tinh An Giang.

o  Thanh vién HDQT Céng ty CP Du lich & Phat trién Thuy san.
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Sd luong cd phﬁn s& hiru : 197.300 c6 ph?ln, chiém 0,86% von diéu 18, trong do:
o  S&hitu : 197.300 cb phan.
o Dai dién sé hitu : Khong co.

KT Dudh Kmvae cha ban 1dng Gam BOc wil Cdn bd o chibt cla Chy 1)

d) Ong Lé Vin Chung - Thanh vién HPQT kiém pho Téng giam dc

CMND s6 : 351393479 cap ngay 03/09/1996 tai An Giang.
Gi61 tinh : Nam.

Ngay sinh : 1964.

Noi sinh : Triéu Son — Thanh Héa.

Quéc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Tri¢u Son — Thanh Hoa.
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Dia chi thuong tru
Trinh d6 hoc van
Trinh d6 chuyén mon
Qua trinh cong tac

o Tu1985-1987

Tu 1987 — 1990
Tur 1991 — 1993
Tur 1994 — 1996
T 1997 — 2003

o O O O

o  Tir2003 — dén nay

Cong ty ¢ phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

: 72 Tran Nhat Duat, TP. Long Xuyén, An Giang.
:12/12
: Trung cip co khi

: Phuy trach tién lwong Xi nghiép Lién hiép Pudng sit
Hué;

: Lao dong tai Cong Hoa Dan Chu Duc;

: Cong tac tai Cong ty lién doanh kién trac An Giang;

: Poi truong xdy dung Cong ty Xay dung Mién Tay;

: Cong tac tai Cong ty CP Pau tu & Xay dung Sao
Mai tinh An Giang.

: Cong tac tai IDI.

Chtrc vy cong tac hién nay & Cong ty: Thanh vién HPQT kiém pho Tong gidm

doc.

Chire vu tai cac to chtrc khac:

o  Thanh vién HDQT kiém phé Téng giam dbc Cong ty CP Pau tu & Xdy
dung Sao Mai tinh An Giang.

o  Thanh vién HDQT Céng ty CP Du lich & Phat trién Thuy san.

S6 luong c6 phan so hitu : 8.504.389 cb phan, chiém ty 1& 37,28 % von diéu 1¢,

o So&hiru
o  bai dién so hitu

trong do:
: 200.000 cb phan.
: 8.304.389 ¢6 phan.

Ba Vo Thi Thanh Tam — Thanh vién HPQT.

S6 CMND

Gioi tinh

Ngay sinh

Noi sinh

Quéc tich

Dan toc

Qué quan

bia chi thuong tra

Trinh d6 hoc van
Trinh do chuyén mon
Qua trinh cong tac

o Tul1979-1982
o Tu 1983 -1984

o  Tu 19851987
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: 351343854 cap ngay 11/04/2008 tai An Giang.
: Nu.

: 1952.

: Tinh Bién, An Giang.

: Viét Nam.

: Kinh.

: Tinh Bién, An Giang.

: 326 Hung Vuong, phuong My Long, Tp. Long
Xuyén, tinh An Giang.

1 12/12

: Dugc sy.

: Truédng kho dugce Xi nghiép lién hop dugc An Giang.

: Truong Phong ké hoach kinh doanh Xi nghiép lién
hop dugc An Giang.

: Pho Giam ddc Xi nghiép lién hop dugc An Giang.



Bdo cdo thuong nién nam 2009 Cong ty cé phdn DPdu tw & Phdt trién Pa Quéc Gia IDI

o  Tu 1988 —1992 : Pho Giam ddc Cong ty lién doanh Long Xuyén
Enterprise.
o Tu1997-2004  : Thu ky Hoi dong quan Tri Cong ty C6 phan Pau tu
va Xay Dung Sao Mai.
o  Tu 2005 —nay : Thu ky Hoi Pong quan tri Cong ty Co6 phan Pau tu
va Phat Trién Pa Qudc Gia - IDI.
Chtrc vu cong tac hién nay 6 Cong ty  : Thanh vién HPQT;
Sd luong cd phﬁn s& hitu : 400.000 c6 phﬁn, chiém 1,75% von diéu 1€, trong do:
o  S&hitu : 400.000 cb phan.
o  Dai dién sé hitu : Khong co.
2.2 Ban Téng giam déc
a) Ong Truong Vinh Thanh — Téng Giam déc

S6 CMND : 352244166 cap ngay 04/03/2010 tai An Giang.

Gioi tinh : Nam.

Ngay sinh : 07/07/19717.

Noi sinh : Thon Giang Nam, xa Phudc Hi¢p, huyén Tuy Phude,
tinh Binh Dinh.

Qudc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Thon Giang Nam, xa Phudc Hi€p, huyén Tuy Phudc,
tinh Binh Dinh.

Dia chi thuong tra : Nha 83 16 E1, khu d6 thi Sao Mai, P. Binh Khanh,
TP. Long Xuyén, An Giang.

Trinh d6 hoc van 1 12/12

Trinh d0 chuyén mon  : Ky su xay dung.

Quaé trinh cong tac :

o Tu 1999 -2001 : Pho phong, trg 1y Giam dbc, trudng phong ky thuét
Cong ty CP Pau tu & Xdy dung Sao Mai tinh An
Giang.
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o Tu2001 —2004  : Giam dc Cong ty CP Tu van Thiét ké Dién hinh An
Giang, truong phong Marketing, truéng phong Quan
Iy chat luong Cong ty CP Pau tu & Xay dung Sao
Mai tinh An Giang.

o Tw2005-2007 : Trudng phong Quan 1y dau tu Cong ty CP Pau tu &
Xay dung Sao Mai tinh An Giang. Phé Toéng Giam
doc IDI .

o  Tu2008 —dénnay :Téng giam dbc IDL

Chuc vy cong tac hién nay 6 Congty  : Tong giam ddc IDI;

Chtrc vu tai cac to chirc khac: Khong co.

S6 luong c6 phéan sé hitu : 14.700 ¢6 phan, chiém 0,06% vén diéu 18, trong do:

o  Sé&hitu : 14.700 c6 phan.

o  bai dién so hitu : Khong co.

Ong Lé Van Chung — Phé Tong Giam doc: P4 trinh bay & trén.

Ong Nguyén Minh Diing — Ph6 Tong Giam dbc.

S6 CMND : 225085841 cap ngay 21/01/2009 tai Khanh Hoa.

Gioi tinh : Nam.

Ngay sinh : 10/03/1976.

Noi sinh : B6i 5, thon Son Ldc, xa Ninh An, huyén Ninh Hoa,
tinh Khanh Hoa.

Qudc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : B6i 5, thon Son Ldc, xa Ninh An, huyén Ninh Hoa,
tinh Khanh Hoa.

Dia chi thuong tra : Khu tap thé - khu tai dinh cu Cym cong nghiép Vam
Céng, huyén Lap V0, tinh Dong Thap.

Trinh d6 hoc van 2 12/12

Trinh do chuyén mén  : K§¥ su cong nghé ché bién thity san.

Quaé trinh cong tac
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d)

o  Tu 2000 -2003 : Trudéng phong k¥ thudt co dién Cong ty TNHH Nam

Viét.

o Tu 2003 -2006 : Truong phong k¥ thuat cong nghiép ché bién Cong ty
TNHH Tuén Anh.

o Tw2006—2007 :Pho Tong giam ddc san xuat Cong ty CP Thuy san
Binh An.

o  Tur2007 —dénnay :Cong tac tai IDI.

Chtc vy cong tac hién nay 6 Congty  : Pho Tong Giam déc IDI;

Chure vu tai cac t6 chirc khac: Khong co

Sd lugng cd phén s6 hiru : 3.000 c6 phﬁn, chiém 0,01% von diéu 18, trong do:
o  Sé&hitu :3.000 ¢ phan.

o Dbai dién so hiru : Khong co.

Ong Nguyén Vin San — Ph6 Téng Giam ddc.

S6 CMND : 361902934 cap ngay 03/04/1999 tai Can Tho.

G161 tinh : Nam

Ngay sinh : 05/11/1964.

Noi sinh : Hai Duong

Qudc tich : Viét Nam

Dan toc : Kinh.

Qué quan : Hai Duong

Dia chi thuong tra : L6 48, khu dan cu 91/23, duong 30/4, phuong Hung

Loi, quan Ninh Kiéu, TP. Can Tho.

Trinh do hoc van 2 12/12.

Trinh d6 chuyén mén  : Cir Nhan Kinh Té

Quaé trinh cong tac :

o Tu 1989 -1992 : Cong ty Lién doanh kién trac An Giang

o Tuw1992-2000 : Cong ty Xay Dung Mién T4y — Bo X4y Dung

o  Tiur 2000-2005 : Céngty CP Pau tr & Xay Dung Sao Mai tinh An
Giang.
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¢)

o  Tu 2005- Nay : Cong ty CP Pau Tu & Phat Trién Pa Quéc Gia - IDI

Chtrc vu cong tac hién nay : Phé Tong Giam Pdc cong ty CP Pau Tu & Phat
Trién Pa Quéc Gia (IDI).

Chire vu tai cac to chtrc khac: Khong co.

S6 lugng cb phan s6 hitu : 0 c6 phan.

Ong Lé Pinh Lich — Pho Tong Giam déc.

S6 CMND : 110242305 cap ngay 04/6/2003 tai Hoa Binh.

Gi6i tinh : Nam

Ngay sinh : 12/5/1957.

Noi sinh : X4 Dan Quyén, Triéu Son, Thanh Hoéa.

Quéc tich : Viét Nam

Dan toc : Kinh

Qué quan : X4 Dan Quyén, Triéu son, Thanh Hoa.

Dia chi thuong tra T 2A, phuong Tan Thinh, TP. Hoa Binh, tinh Hoa
Binh.

Trinh do hoc van : 10/10.

Trinh d0 chuyén mon  : Ky su xay dung.

Quaé trinh cong tac:

o Tul1975-1978 : Hoc nghé tai Lién x6 (ci).

o Tul1978—-1997  : Lam viéc tai Tong cong ty XD thay dién Séng Pa
Hoa Binh.

o Tw1997-2007  : Phé giam dbc - Chu tich HPQT kiém Giam dbc
Cong ty CP XNK 3 - 2 Hoa binh

o Tu2007-2009 : Giam ddc chi nhanh Cong ty CP BT & XD Sao Mai
tinh An Giang tai Hoa Binh.

o  Tur dau 2009 dén nay : Pho Tong giam dbc Cong ty CP DT & PT Pa Qudc
Gia.

Chtrc vu cong tac hién nay tai Cong ty: Pho Tong giam déc.

Chtrc vu tai cac to chirc khac: Khong co.
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Cong ty ¢d phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

S6 lugng cb phan sé hitu : 0 c6 phan.
f) Ong Pinh Hoai An — Giam dbc Tai chinh

CMND s6

Gioi tinh

Ngay sinh

Noi sinh

Quéc tich

Dan toc

Qué quan

Dia chi thuong tru

Trinh do hoc van
Trinh d¢ chuyén mén
Quaé trinh cong tac

o  Tu 1999 —2000
o  Tu2000-2001
o  Tu2002-2006

: 351156439 cap ngay 17/11/2005 tai An Giang.
: Nam.

: 1973.

: An Giang.

: Viét Nam.

: Kinh.

: Phu Lam, Pha Tan, An Giang.

: 209 Lau 1, Khu B, Chung cu Con Phé Qué, DPién
Bién Phu, TP Long Xuyén, An Giang.

1 12/12.

: Ctr nhan ké toan.

: Cong tac tai Trung tdm dich vu viéc lam An Giang;
: Nhén vién ké toan tai Agifish;
: Cong tac tai Cong ty CP Pau tu & Xay dung Sao

Mai tinh An Giang.
o Tw2007 dénnay :Cong tac tai IDL.
Chtic vu cong tac hién nay & Congty  : Giam ddc tai chinh ciia IDI.

Chire vu tai cac to chtrc khac:
o  Truong BKS cua Cong ty CP Pau tu & Xay dung Sao Mai tinh An Giang;
S6 lugng ¢6 phan sé hitu  : Khong co.
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Cong ty ¢d phdn Pdu tu & Phdt trién Pa Qudc Gia IDI

g) Ba Nguyén Thi Di¢u Hién — K¢é toan trudng

h Al
CMND s

Gi06i tinh

Ngay sinh

Noi sinh

Qudc tich

Dan toc

Qué quan

Dia chi thuong tru

Trinh do hoc van
Trinh d6 chuyén mon
Quaé trinh cong tac

o  Tu2004-2007

o  Tur2007 dén nay

: 351355224 cap ngay 18/06/1996 tai An Giang.
: Nu.

: 16/07/1981.

: Hong Ngu, Pong Thap.

: Viét Nam.

: Kinh.

: Hong Ngu, Dong Thap.

: 49/30 Khac Thuwa Dy, M§ Binh, Long Xuyén, An
Giang.

1 12/12.

: Ctr nhan ké toan.

: Ké toan tai Cong ty CP Pau tu va Xay dung Sao Mai

tinh An Giang
Ké toan tai Cong ty CP Dau tu va Phat trién Da
Quéc Gia.

Chtic vu cong tac hién nay ¢ Congty  : Ké toan truong.

Chire vu tai cac to chtrc khac: Khong co.

S6 Iuwgng c6 phan s¢ hitu : Khong 6.

2.3 Ban kiém soat

a) Ong Pham Dinh Nam — Trudng ban.

CMND s6
G161 tinh
Ngay sinh
Noi sinh
Qudc tich
Dan toc
Qué quan
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: 351333247 cip ngay 29/06/2008 tai An Giang.
: Nam.

: 08/02/1969.

: Thiéu Hoa, Thanh Hoéa.

: Viét Nam.

: Kinh.

: Thiéu Hoéa, Thanh Héa.
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Dia chi thuong tru

Trinh do hoc van
Trinh d6 chuyén mon
Qua trinh cong tac

o  Tu 1987 -1990
o  Tu 1991 -1997

o  Tu 1998 —2005

o  Tir2006 dén nay

Cong ty cé phdn DPdu tw & Phdt trién Pa Quéc Gia IDI

: S6 19/4 Tran Hung Pao, phuong My Qui, thanh phd
Long Xuyén, An Giang.

: 12/12.

: Trung cip x4y dung.

: Bi bd doi
: DBo1 xay dung thudc xi nghi¢p xay dung Tay Song

Hau.

: Giam Pdc xi nghiép Phuong Nam thudc Sao Mai An

Giang.

- Giam Péc ban quan ly du 4n Sao Mai tai Bén Tre,

My Tho.

Chure vu cong tac hién nay & Cong ty: Trudng BKS.

Churc vu tai cac to chire khac:

o  Giam Déc ban quan 1y du 4n Sao Mai tai Bén Tre, My Tho ciia Sao Mai

An Giang.

S6 lugng c¢6 phan sé hitu : 143.500 cb phan, chiém 0,63% von diéu 16. Trong d6:

o  S& hiru
o Dbai dién so hiru

CMND s6

Gi61 tinh

Ngay sinh

Noi sinh

Qudc tich

Dan toc

Qué quan

Dia chi thuong tra
Trinh d6 hoc van
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: 143.000 c6 phan.
: Khong co.
b)  BaLé Thi Tinh — Uy vién.

: 172343369 cap ngay 18/12/2002 tai Thanh Hoa.
- Nu.

: 1985.

: Triéu Son, Thanh Hoa.

: Viét Nam.

: Kinh.

: Triéu Son, Thanh Héa.

: Xuan Thanh, Triéu Son, Thanh Hoa.

2 12/12.
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Trinh d6 chuyén mén  : Cao dang tai chinh Ké toan

Qua trinh cong tac

o Tur2003-2006  :Nhan vién Ké toan Cong ty CP Pau tu & Xay dung
Sao Mai tinh An Giang.

o  Tu2007—dénnay :Nhan vién Ké toan cua IDI, thanh vién BKS Céng ty
CP Pau tu & Xdy dung Sao Mai tinh An Giang..
Chtc vy cong tac hién nay & Cong ty: Nhan vién ké toan, uy vién BKS.
Chirc vu tai cac to chuc khac:
o  Thanh vién BKS Cong ty CP Pau tu & Xay dung Sao Mai tinh An Giang.
S6 lugng c¢6 phan sé hitu : 8.500 ¢6 phan, chiém 0,04% vén diéu 18. Trong do:
o  So&hitu : 8.500 cb phan.
o Dbai dién so hiru : Khong co.
¢)  BaLé Thi Phuong — Uy vién.

CMND s6 : 171652200 cap ngay 02/02/1996 tai Thanh Hoa.
Gidi tinh : Nir.

Ngay sinh : 1980.

Noi sinh : Triéu Son, Thanh Héa.

Qudc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Triéu Son, Thanh Héa.

Dia chi thuong tra : Triéu Son, Thanh Hoéa.

Trinh do hoc van 2 12/12.

Trinh d6 chuyén mon : Ctr Nhén kinh té.

Quaé trinh cong tac

o Tu2004-2007  : Ké toan Cong ty CP Pau tu & Xay dung Sao Mai
tinh An Giang.

o Tw2007—dénnay : K& toan Cong ty CP Pau tr & Xdy dung Sao Mai
tinh An Giang, thanh vién BKS cua IDI.

Chtre vy cong tac hién nay & Cong ty: Uy vién BKS.
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Chtre vu tai céc to chire khac:

o K& toan truéng Cong ty CP Diu tu & Xay dung Sao Mai tinh An Giang.

S6 luong c6 phan sé hitu : Khong co.

III/ THAY POI BAN PIEU HANH TRONG NAM

Ong V& Quéc Hung — Pho Tong giam ddc phy trach san xuat & kinh doanh xin
thoi viéc tai cong ty IDI dé chuyén cong tac khac. Do d6 Hoi dong quan tri da bd nhiém
6ng Lé Pinh Lich thay thé vi tri Phé Tong giam ddc phu trach kinh doanh.

Dé thé vao vi tri quan 1y san xudt con trong do éng Hung dé lai, Hoi dong quan
trj dd quyét dinh 6ng Nguyén Minh Diing thdi khong phu trach dau tu ma chuyén sang
phu trach san xuét.

Pé thé vao vi tri quan 1y dau tu, Hoi ddng quan tri d bd nhiém ong Nguyén Vin
San lam Phé Tong giam ddc phu trach dau tu kiém noi chinh.

IV/ NGUON NHAN LUC

4.1 Lyc luwgng lao dong

Pbi v6i IDI, ngudn nhan luc 13 ngudn tai san vo gia, 13 yéu té quyét dinh dén su
thanh cong. bé ¢6 duge nguén nhan lyc gidi, IDI phai tim kiém, lya chon va ddo tao.

Pau nam 2008, khi tbc do ting truéng nén kinh té vin cao, cdc nha may ché
bién thuy san dua nhau moc 1€n thi viéc canh tranh thu hut nguén nhén luc 14 mot van
dé rat noi com ddi v6i cac doanh nghiép. Trong tinh hinh d6, bang nhiing chinh sach wu
dai hap dan, IDI da thu hat va giir duoc nhiing k¥ su, cir nhan gidi va cong nhan co tay
nghé. Chinh ngudn nhan luc nay di gitp Cong ty vuot qua kho khin va phat trién bén
ving.

Bén canh xay dung chinh sach dai ngd phu hgp, Ban lanh dao IDI ciing tao
nhiéu diéu kién thuan loi nhu xay dung nha an thoang mat, hop vé sinh; to chirc an tap
trung tai tru so, hd tro chi phi qua pha Vam Cdng, xdy dung nha & cho CBCNV va
ngudi lao dong ciia Cong ty dé moi nguoi an tdm 1am viée... Nhitng chinh sach d6 ban
dau da phat huy tac dung, gép phan vao sy 6n dinh s luong, nang cao tay nghé cia dai
bd phan cong nhan dang lam vi¢c tai nha may trong thoi gian qua.

Tinh dén hét nam 2009, IDI di thu hat nhiéu can bd co trinh d6 dai hoc, trén dai
hoc, cao ddng va trung cip nhu sau :

BANG CO CAU LAO DONG
Stt Trinh do hoc van SOA
lao dong
1 Pai hoc va trén dai hoc 100
2 (ao dang 11
3 [Trung cap va K§ thuat vién 92
4 [Cong nhan 1.390
Tong 1.593
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Bén canh ngudn nhén lyc chi chdt, thi luc lwong lao dong lanh nghé kha quan
trong. Thang 4 nam 2008, khi nha may di vao hoat dong, tai thoi diém cao nhat Cong ty
d3 thu hut gan 1.600 cong nhan lanh nghé ¢ cac khau nhu tiép nhan, file, tao hinh, xép
khuon, thanh pham, kho lanh va v¢ sinh, c6 o tudi tir 18 dén 30 tap trung chu yéu &
Péng Thap, An Giang, Can Tho va Kién Giang.

4.2 Chinh sach doi véi nguoi lao dong

Ngoai viéc thuc hién nghiém tic cac qui dinh cua Luat Lao DPong vé ché do
chinh sach ddi véi nguoi lao dong, IDI con c6 chinh sach vu dii dbi v6i can bd, cong
nhan c6 trinh d6 va tay nghé. Pay 1a mot yéu t6 vo cung quan trong dé thu hut va giir
chan Iyc lugng lao dong gioi, trong bdi canh canh tranh rit gay git trén thi truong lao
dong trong nganh hién nay. Nhitng ngay dau di vao hoat dong, Cong ty di chu trong
quan tdm bao vé quyén, loi ich hop phap cho nguoi lao dong, chim lo doi sdng cho
CBCNV ngay mdt t6t hon, dam bao thu nhap ¢ muc cao so véi cac doanh nghiép khac
trong nganh.

Thu nhép binh quan dbi véi CBNV cua IDI 1a gan 5 triéu dong/ngudi/thang,
cong nhan 1a 2,5 triéu ddng/ngudi/thang trong nam 2009. Piac biét, IDI con ¢ chinh
sach x4y nha tip thé cho can bd — nhan vién, tit ca cong nhan phai & nha tro hay phai
qua pha, do cong ty ciing c¢6 chinh sach hd tro 100% phi. Di déi voi viée hd tro 1a chinh
sach thuong trong nhirng ngay 18 nhu 8/3, 30/4, 1/5, 2/9, tét nguyén dan. Mdi thang,
Cong ty déu c6 thuong cho nhitng cong nhan di 1am di cong, chap hanh tét cac quy
dinh.

: o

ey nhedn Jong am cam frui ol nhio dr Chy 101
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4.3 Chinh sach tuyén dung va dao tao

Pé dam bao muc tiéu phat trién, Hoi ddng quan tri va Ban Tong giam dbc IDI da
thong nhat chu truong tuyén dung cac lao dong c6 trinh d6 va kinh nghiém dé b tri
vao cac vi tri chu chét.

Bén canh d6, Cong ty ciing thuong xuyén t6 chirc dao tao lai lyc lugng cong
nhan, dao tao ndi bd hodc guri di dao tao bén ngoai mot sb can bo dé nang cao nghi¢p
vu, xay dung lyc lugng ké thira va du trit nguén can bd lanh dao khi Cong ty md rong
qui mo hoat dong.

THONG TIN CO DONG VA QUAN TRI CONG TY
I/ THONG TIN QUAN TRI CONG TY
1.1 Hoi dong quan tri

Hoi dong quan tri Cong ty CP Pau tu va Phat trién Pa Qudc Gia nhiém ky 2008
— 2012 gdm 5 thanh vién gdm Chu tich HPQT, mot pho chi tich HPQT va 03 thanh
vién HDQT. Trong d6, c6 01 thanh vién tham gia diéu hanh va 04 thanh vién khong
tham gia diéu hanh.

Trong nam 2009 vira qua, HDQT cong ty di to chirc nhiéu cudc hop dé giai
quyét cac van dé quan trong ctia Cong ty. S6 thanh vién HPQT du hop ludn dam béo ty
1€ 100%.

Cudi nam 2009, 01 thanh vién HPQT khéng tham gia diéu hanh d3 c6 don xin
tor nhiém do stc khoe ca nhan khong dam bao phuc vu cong viec. HPQT cong ty da
giri van ban xin y kién Pai hoi dong c6 dong bau bo sung ba V& Thi Thanh Tam thay
thé va di dugc thong qua.

Do qui md cua cong ty ngdy cang 16n va cc thanh vién Hoi dong quan tri hién
nay phai kiém nhiém cong viéc ¢ nhiéu to chirc khic nén dé dam bao HPQT van hoat
dong hiéu qua, thuc hién tét duoc vai trd ctia minh, Hoi dong quan tri cong ty di chi
truong xin ¥ kién DPHDCD thudng nién nim 2010 thong qua phuong an bd sung 02
thanh vién khong tham gia diéu hanh cho HDQT nhiém ky 2008 — 2012.

1.2 Ban ki€m so4t

Ban kiém so4t Cong ty CP Pau tu va Phat trién Pa Qudc Gia nhiém ky 2008 —
2012 ¢6 03 thanh vién gom 01 Trudng ban va 02 iy vién.

Trong nim 2009 vira qua, Ban kiém soat cong ty di t6 chirc nhiéu cudc hop dé
kiém tra va giai quyét cac van dé cua Cong ty. Cac thanh vién Ban kiém soat déu tham
gia day di va tich cuc theo diing tinh than, trach nhiém.

I/ CG CAU CO PONG
2.1 Danh sich c6 dong nam giir tir trén 5% von c6 phin cia Cong ty

Danh sach c6 dong nam giit tir trén 5% s ¢d phan cua IDI theo danh sach c¢d
dong duoc chdt vao ngay 05/04/2010 nhu sau:

DANH SACH CO PONG GIU TU TREN 5% CO PHAN
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: CMND ho3 S6 cb pha Ty l¢
Stt | Tén cd dong Pia chi T e | R o
S6 BKKD nam git (%)
Cong ty CP|S6 326  Hung
Pau tu & Xay |V P. My L
g1 | DA T & Aayy VUORE, B MY LONS | 00169024 8.174389 | 35,84
dung Sao Mai | TP. Long Xuyén, An
tinh An Giang. | Giang.
S5 326 Hung
Lé Thanh | V P. My L
02| =, ami | Vuong, £ MY RO18 1 350006170 1.170.000 5.13
Thuan TP. Long Xuyén, An
Giang.
Téng cong 9.344.389 40,97

2.2 Danh sach co dong sang lap
Danh sach c6 dong sang 1ap cua IDI theo gidy CNDKKD s 0303141296 do S&
K¢ hoach va Dau tu tinh Dong Théap cap thay doi lan thr 8 ngay 18/12/2009 va theo
danh sach c6 dong chot ngay 05/04/2010 nhu sau:
DANH SACH CO PONG SANG LAP

. L CMND hoic | S6 c6phan | Ty 1é
Stt Tén c6 dong bia chi p .
S6 BKKD nam gitr (%)
Cong ty CP Dau
tr & Xay dung|S6 326 Hung Vuong,
Sao Mai tinh An|phuong My L thanh
o1 |220 Vit tmh Anphuong MY Long, WA 4 600169024 | 8.174.389 | 35,84
Giang (Pai di¢n|phd Long Xuyén, tinh An
ong Lé Van|Giang.
Chung)
S6 326 Hung Vuong,
. |phuong My L thanh
02 |Lé Thanh Thudn [0 ;ore VY =008 WA 350066170 | 1.170.000| 5,13
phd Long Xuyén, tinh An
Giang.
Nguyé an|S6 4 Khac Thira D
03 |Newyen - Van|S6 49730 Khic Thia D, 5055 100000 | 044
Hung Long Xuyén, An Giang.
S6 72 Tran Nhat Duat
04 L& Van Chung |0 ran Shat BUALl 351303479 | 200.000|  0.88
Long Xuyén, An Giang.
S6 647B/33 To6n That
05 |Lé Xuan Qué Thuyét, Long Xuyén, An| 351259440 100.000 0,44
Giang.
06 |Tran Vin Cir S6 84El1, Khu dan cu| 351700797 42.125 0,18
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: CMND hoic | S6 c6 phan | Ty 18
Stt | Tén cd dong Dia chi e s I
S6 bKKD nam git (%)
Binh Khanh 3, Long
Xuyén, An Giang.
o Phuong Binh Khanh 3,
07 |Lé Van Canh A ) 171857326 21.400 0,09
Long Xuyén, An Giang.
S6 72, Tran Nhat Duat
08 |Pham Dinh Nam |-0 ' o S PULE 351333047 | 143500 0,63
Long Xuyén, An Giang.
Truong VinhPhuong Binh Khanh 3,
09 | . A ) 352244166 14.700 0,06
Thanh Long Xuyén, An Giang.
Xuan Thinh, Triéu S
10 |Lé Xuan Quang [0 ML AHEW SO 20345460 0 0
Thanh Hoa.
. S6 544B Ha Hoang HO,
11 |Phan Vian Dat A : 350038725 39.400 0,17
Long Xuyén, An Giang.
S601 T Dinh, L
12 |Lé Van Thong |0 = OR8N RON8 00351457 36200| 0,16
Xuyén, An Giang.
S6 706 Ha Hoang Ho
13 |Lé Van Thanh |0 " RS HO 351400599 | 140.000| 0,61
Long Xuyén, An Giang.
S6 645/33 Tran Hung
14 |Lé Van Thuy Pao, Long Xuyén, An| 351627326 154.800 0,68
Giang.
S6 219 Nguyén Truong
15 |Lé Khac Tam To, Long Xuyén, An| 350791747 317.200 1,39
Giang.
Tong cong 10.653.714 | 46,70

Céan ctr quy dinh tai Khoan 5 Diéu 84 Luat doanh nghi¢p da duogc Quéc Hoi
Nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam khoa XI ky hop thir 8 thong qua ngay
29/11/2005: “Trong thdi han ba nim, ké tir ngay Cong ty dugc cip gidy CNPKKD, ¢
déng sang 1ap c6 quyén tu do chuyén nhuong s ¢ phan phd thong ciia minh cho ¢

déng sang lap khac, nhung chi dugc chuyén nhuong cb phan phd thong ciua minh cho

ngudi khong phai 1a co dong sang 1ap néu duge sy chap thuan cia PHDCD”.

Dén thoi diém hién nay, quy dinh vé han ché chuyén nhugng c6 phan pho thong

ctia cd dong sang 1ap néu trén da hét hiéu luc dbi véi truong hop cac cb dong sang lap
cua IDIL.

Trang 98




Bdo cdo thuong nién nam 2009 Cong ty cé phdn DPdu tw & Phdt trién Pa Quéc Gia IDI

x-‘i CTY CO FHAM mu TU & PHAT TRIEN DA QUOC GIA

Exi i ) 30ne Thadting niGn ndm 2009

2.3 Co chu c6 dong

Theo danh sach c6 dong duoc chdt vao ngay 06/04/2010, co ciu co dong cua

IDI nhu sau:
CO CAU CO PONG
Trong nudce Ngoai nudc Tong cong
Stt Co dong Séluong | Ty 18| Sélugng |Tyle| Sbluong | Tyl
cO phan (%) cO phan (%) cO phan (%)
1 [Nha nudc - - - - - -
2 |C6 dong dic biét 2.139.700 | 9,38 - - 2.139.700 9,38
+ Hoi déng quan tri 1.970.000 | 8,64 - -1 1.970.000 8,64
+ Ban giam ddc 17.700 | 0,07 - - 17.700 | 0,07
+ Ban kiém soat 152.000 | 0,67 - - 152.000 0,67
+ Ké toan truong - - - - - -
3 |C6 dong trong cong ty| 1.001.400 | 4,39 - -| 1.001.400 | 4,39
+ C6 phiéu quy - - - - - -
+ CB CNV 1.001.400 | 4,39 - -| 1.001.400 | 4,39
4 |Co dong ngoai cong| 19.659.604 | 86.19 10.000 | 0,04 | 19.669.604 | 86,23
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ty
+ Ca nhan 11.165.215 | 48,95 10.000 | 0,04 | 11.175.215| 48,99
+ Tb chirc 8.494.389 | 37,24 - -| 8.494.389 | 37,24
Tong cong 22.800.704 | 99.96 10.000 | 0,04 | 22.810.704 | 100,00
2.4 Doanh nghiép nim quyén kiém soat d6i véi IDI
Cong ty CP Pau tu & Xay dung Sao Mai tinh An Giang
Vén diéu 1& :99.126.000.000 dong.
Dia chi : 326 Hung Vuong, P. M§ Long, TP. Long Xuyén, tinh An Giang.
Dién thoai : 076 3840 138 Fax: 076 3840 139.
Website : WWWw.saomaiag.vn Email: thuansaomai@hotmail.com

Ma s6 thué : 16001690241,
Pai dién theo Phap luat: Ong Lé Thanh Thuin — Chu tich HDQT kiém Téng

giam déc.

Nganh nghé kinh doanh:

o  Xay dung cong trinh dan dung, cong nghiép, giao thong, dudng dng cip
thoat nudc, cong trinh thuy loi, cong trinh ngdm dudi nudc; San 14p mit
bang; Xay lap dién nudec.

o  San xuit va mua ban vat liéu xay dung, khai thac cat, soi; San xuét bt ma
tit; San xuat mua ban tram xay dung.

o  Kinh doanh bét dong san, nha nghi dudng lao, dich vu khach san, nha
hang, kinh doanh phong hat karaoke; Dich vu an uéng, giai khat, cac dich
vu du lich, dich vu massage; Dich vu va kinh doanh dién nang.

o Lép dat hé théng diéu hoa khong khi, lam lanh, kho lanh, diéu hoa trung
tam; Lap dat hé thong thang may, cau thang, bang chuyén ty dong; Lap dit
hé thdng bom bng nudce, didu hoa khong khi; Lap dit cac thiét bi dién lanh,
co dién lanh va kho lanh nha mdy thuy san;

o  Mua bén thiét bj diéu hoa nhiét do, thiét bi vé sinh (10 sudi kim loai, hé
théng sudi bang nudc néng, nudce lanh); Mua ban linh kién dién tr, vién
thong va diéu khién;

o  Nudi trong, ché bién thuy san; mua ban ca va thiy san;

o  Dao tao nghé va dua ngudi lao dong di 1am viée ¢ nudc ngoai;

o  Daily ddi ngoai té.
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Trong d6, nganh nghé chinh 1 dau tu cac du 4n bat dong san.

Cong ty CP Pau tu va Xay dung Sao Mai tinh An Giang chinh thic niém yét
trén SGDCK TP. HCM vao ngay 18/01/2010.
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Tinh hinh gép vén: Theo danh sach c6 dong dugc chdt tai ngay 06/04/2010, Sao
Mai An Giang dang niam giit 35,84% tong s6 c6 phan cua IDI, twong duong
81.743.890.000 dong tinh theo ménh gia ¢ phan.

Bén canh Sao Mai An Giang, da sb thanh vién HPQT va nhitng ngudi o lién

quan cia Sao Mai An Giang cling dang nam giir c6 phan cua IDI, tong s6 c6 phan vuot

trén 51% von diéu 1& caa IDI, vi vay Sao Mai An Giang c6 thé duoc xem 13 doanh

nghiép chi phdi ctia IDI.

2.5 Doanh nghiép ma IDI dang nim quyén kiém soat:
Cong ty CP Pau tu Du lich & Phat trién thuy san — Trisedco

Vén diéu 1¢ : 150.000.000.000 dong.

bia chi : Ap Thién Tué, xd An Hao, huyén Tinh Bién, tinh An Giang.
Thanh 1ap ngay : 15/03/2008 theo gidy CNDKKD sb 5203000095.
Dai dién theo phap luat : Ong Nguyén Vin Hung — Giam déc.

Nganh nghé kinh doanh:

o  San lap mit bang.

o  Xay dung cong trinh dan dung, cong nghiép.

o  Khai thac, kinh doanh vt liéu xay dung,

o  Kinh doanh dich vu khach san, dn udng, giai khat;

o  Mua ban thuy san va san pham thuy san da qua ché bién.

Tinh hinh gép vén:

Vén diéu 16 (VND)  S6 vén da gop ciia IDI (VND) Ty 18 (%)

150.000.000.000 60.000.000.000 40

So nét vé tinh hinh hoat dong:

o
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Trisedco dugc IDI gop von thanh 1ap dé dau tu nha may ché bién phu pham
ca Tra thanh cac san phém c6 gia tri nhu bot ca, mo c4, ....

Theo quy dinh, IDI chiém 40% von diéu 1¢ cia don vi ndy. Tinh dén ngay
30/11/2009, IDI di gop du sé von vao Trisedco.

Hién tai, nha may cta Trisedco — dit tai Cum cong nghiép Vam Céng dang
trong giai doan hoan thién xay dung co ban, may moc thiét bi di dugc nhap
khéu, chuan bi lép dat va van hanh du kién vao dau quy 2 nam 2010.

Khi nha may ché bién phy pham ciia Trisedco chinh thirc van hanh va di
vao hoat dong s& gop phan mang lai doanh thu va loi nhudn cho IDI.



