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. Lich s hoat dong cua Cong ty
Khai quat vé Cong ty

- Nhitng sy kién quan trong :

+ Tén cong ty: CONG TY CO PHAN GACH MEN CHANG YIH

+ Tén tiéng anh : CHANG YIH CERAMIC JIONT STOCK COMPANY

+ M4 chimg khodn : CYC

+ Try s¢ chinh: Puong 25B, KCN Nhon Trach I, Huyén Nhon Trach, Dong Nai.

+ Dién thoai: 0613-560770~776 Fax: 0613-560778~779

Viéc thanh ldp : Céng ty Co Phin Gach Men Chang Yih dugc thinh ldp trén co s&
chuyén déi tir cong ty TNHH Gach Men Chang Yih. Céng ty TNHH Gach Men Chang Yih la
cong ty 100% vén ddu tu nude ngodi, hoat dong theo gidy phép so 52/GP-KCN-DN do Ban
quan Iy cac KCN Ddng Nai céip ngay 01 thing 09 nim 2000, va sau d6 cb phdn héa theo quyét
dinh s6 580/TTg — DMDN ngay 11 thang 05 nam 2005 ctia Thi tuéng Chinh Phu, Gidly phép
dAu tr s& 52CPH/GP-KCN-DN do B6 Ké hoach va Pau tu cip ngay 06 thing 02 ndm 2006,
gify Chimg Nhan Dau Tu s6 472033000269 ngdy 19 thang 10 nam 2007, thay dbi 1an 2 ngay
31 thang 08 ndm 2009

Niém yét : Cb phiéu clia Cong ty duge niém yét tai Trung tim Giao dich Chimg khodn
Tp Hb Chi Minh theo quyét dinh s6 51/UBCK-GPNY ngiy 21 thing 06 nim 2006 do Uy ban
Chimg khoan Nha nuéc, va thong bdo sb 504/TTGDHCM-NY cia Trung Tam Giao Dich
Chimg Khoan Thanh Phé HS Chi Minh ngay 24 thang 07 ndm 2006.

- Qud trinh phdt trién :

+ Nganh nghé kinh doanh theo gidy phép gbm : San xudt ché bién cdc logi gach men va
gach trang tri my thudt cao cép, va xdy dung céng trinh dén dung.

+ Tinh hinh hoat d¢ng : Céng ty dang hoat djng san xudt gach men - nganh nghé theo
gidy phép kinh doanh dugc cap, chua trién khai nganh xdy dyng.
- Pinh heong phat trién :

L.Tdm nhin : q ,

* Muc tiéu cua cong ty la khong ngimg phdt tricn céc hoat dong san xudt kinh doanh
hién tai nhiim t6i da hoa lgi nhufin cho céc b dong va cai thién dicu kién lam viéc, ning cao
thu nhép va doi song cla ngudi lao dong trong Cong ty, lam tron nghia vu ndp ngdn sach nha
nude.

* Xay dung thuong hi¢u vimg manh va dua anh hudng ctia ¢ong ty trong nganh gach
men va gach trang tri my thudt lén mjt tim cao mdi, phin ddu néng cao ty 1¢ chiém giir thi
phén, :

2. Sie mgnh : Cam két cung céip cac san phdm va dich vy tot nhét cho xa hoi.
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3. Cdc gid tri cot li : p

* Phuc vy ngudi tiéu dung la trung tim cia moi hoat dong.

* Cung xdy dung, quing bé va bao vé thuong hi¢u vimg manh.

* Py manh san xudt hang héa va niing cao ning lyc sin xuat.

* Ludn céi tién, dbi mai va nang cao chéit lugng ctia sin pham.

* Céng ty ludn dé cao vai trd céc dai Iy va cic nha cung cép ludn 1 nhing dbi tac quan
trong.

* Tao moi trudomg nudi dudng va phat trién nhén tai, thue hién chinh sich ni dia héa
lanh dao va lyc lugng cdn b nong cot. ‘

* Trach nhiém gép phén phét tricn cOng dong.

IL.Bdo cio ciia HDOT :

1. Hoat djng cia HPQT nim 2009:

- Niam 2009 HPQT Céng ty di ¢6 ging hoan thanh céc chi tiéu co bin DHDCD thudng
nién nim 2009 di dé ra. Trong nam 2009 du dimg trude sy kho khan cia tinh hinh kinh doanh
bt dong sén nhung vai sy nd lye khong ngimg cia dfi ngii can by nhén vién, chién lugc kinh
doanh vimg vang cua cap linh dao cing véi sy ing hd cla toan thé c6 déng nén Cong ty cling
giit hai thanh qua trong ndm 2009.

2.Ké hoach nim 2010

2.1. Quén ly doanh nghiép

+Tudn thi Phap ludt Viét Nam _

+Khéng ngimg ning cao hiéu qua cng tic diéu hanh, quan ly.

+Ting cudmg dao tao cic can bd Viét Nam thuce hién chinh sich ndi dia héa lanh dao va
lye lugng can bd nong cbt.

+Tiép tuc dao tao ning cao nghiép vu cho ddi ngdl cong nhin va nhén vién chuyén
trach. Ting cudng, ciing cb va khong ngimg bdi dudng ning lyc linh dao cia nhimg ngudi
dimg dAu, timg budc kién toan bd méay hoat dong ciia Cong ty.

2.2. Phwong hwéng mé rng sin xuét
Nhim ting ning lyc sén xudt, cai tién miu md, ndng cao chit lugng san phim, déu tr cong
nghé méi hién dai, giam gid thanh, ting ning luc canh tranh cy the:
+ Day manh san xuit hang cao cép
+ Néng cao ty 1¢ hang loai I
+ Ning cao ning lyc san xuit va cong sudt hoat dong.
+ Péu tr MMTB, nguyén vit liéu, nhén lyc.,.cho ra nhitng sin phim cd chét lugng cao,
miu mi kiéu déng dep phi hop véi nhu ciu ngay cang cao cita thi truong trong nuée lin xudt
u.
2.3. Phuong hwéong kinh doanh
_ +Mo rong phat trién thj truong ndi dja va xudt khdu, phén déu dat 40% doanh thu xuat
khau va 60% ndi dja trong nam 2010.
+ Phin déu san luong dat 6.000.000 m®.
+ Doanh thu thudn dat 380.000.000.000 VND

+ Loi nhugn sau thué dat 30.000.000.000 VND ‘
+ X4y dymg thuong hiéu vimg manh, nng cao ty ¢ chiém giit thj phén.
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+ DAy manh cong tac t twdéng vin hda tai cong ty, chim lo doi sbng vin hoa tinh thin
cho cén bd cong nhén vién, phat huy tinh thin sang tao trong san xudt, doan két trong tip thé,

chung strc thi dua 1gp thanh tich khong ngimg ning cao hiéu qué sin xut kinh doanh dé cung
nhau hoan thanh thiing lgi cdc myc tiéu ma linh dao Cong ty da dé ra.

2.4. V& viée vay von Ngin hang
Pé thyc hién cic myc tiéu trén, Cong ty cAn phi bd sung thém ngudn vén ngin han va
trung han thong qua viéc vay von tir cc ngén hang & Vit Nam cy thé nhu céu nhu sau:
+Vén cb dinh phuc vu cho nhip diu tw may moc thiét bj san xudt
Du kién khoan vay la: 500.000 USD
+ Vén luu dong trang trai chi phi nguyén vit li¢u, nhan cong, va céc khoan chi phi ngén
han khac phuc vy qué trinh hoat dong sén xuat kinh doanh.
Dy kién khoan vay la: 700.000 USD

2.5, Chinh séch chét lugng:

{;hﬁt lugng san phim ludn duge Cong ty chi trong nhim tao dyng uy tin va niém tin lau
dai déi voi khach hang, Cong ty ludn thyc hién theo phuong chém: “Léy tin lam gc; chuyén
tim va chuyén tim hon nira”

Tiép tuc duy tri va cai tién hé théng quan ly chét lugng theo tiéu chuan ISO 9001: 2000,
chimg nhin h¢ thong quan ly va kiém tra chét lugng nay da dugc t6 chirc UKAS (The United
Kingdom Accreditation Service) cua Vuong Qubc Anh ce’ip vao ngiy 27 thang 08 nim 2003
phu hgp v6i dic thu ciia Cong ty. Cong ty luén hudng ngudn nhén lyc tip trung cho vige thoa
min cdc yéu cdu hop 1y cia khéch hang. Thyce hién ding cam két vé chinh séch chét lugng,
thudmg xuyén hoan thién va ddi méi vé chit lugng san pham, cdc dich vu hju ban hang, ting
cudmg céc bién phap marketing phi hop véi thi hiéu tiéu ding,... vi myc dich cubi cing 1a
phuc vu khéch hang ngay mét tot hon.

- HDQT trién khai quy trinh mua hang hod MINH BACH va hi¢u qua, dy doan nhu céu,
thu mua dyr trir nguyén liéu phuc vu sdn xuat. ‘

- Tép trung ci t manh mé va ddu tu cho cdng téc dicu tra thj trudng va tb chirc hé
théng phén phdi; thyue hiégn TUAN THU céc Quy ché vé hoat dong ctia cic don vi.

- C6 ké hoach bé tri nhin sy theo cong viée hop 1y, hi¢u qua, o tinh ké thira, thu hut
30 tao va phat trién can bj tré va can by chuyén mdn, co cAu lai Ban lanh dao trén tinh thén
gon nhg, hi¢u qua.

~Diu tw MMTB, nguyén vit liéu, nhan lyc ...cho ra nhimg san phém c6 chét lugng cao,
méu mé kiéu dang phi hop voi nhu ciu ngdy cang cao cua thj trudng ndi dia cling nhu thi
truromg xut khau.

- Chi trong cong tic tai chinh doanh nghi¢p, danh ngudn nhin lyc thich ding cho
nghién ciru cai tién cong nghé, chit lugng san phim.

- Cai thi¢n didu kién lam viéc va ddi song tinh thin ciia CBCNV.

HDQT tin tuong ring bing céc bién phap ning cao quy md von va ning lyc sin Xudt
clia C-:'}ngg cling nhu dam béo hiéu qua hoat dong, Cong ty cb phin Gach Men Chang Yih dat
diroc mot tim cao méi trong khi vén duy tri duge truyén thdng, thuong higu “REX” va thuong
hiéu “KIS” s& 1a nhitng thuong hi¢u hang déu trong nginh san xuft gach men va gach trang tri
m§ thut cao cdp.
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2.6. V& viée chi dinh cdng ty kiém téan cho nim tai chinh 2008
Sau khi ban bac Hoi ddng Quan tri cling nhat tri chi dinh Cong ty TNHH Kiém todn v
Tu vén A & C (tién than 12 Cong ty Cb phén Kiém téan va Tu van A & C) tiép tuc la don vi
kidm téan ddc lap ciia Cong ty C6 phin Gach men Chang Yih.

2.7. Chinh sich chia cb tirc: ‘
Nim 2009, niim thit tu hoat dong theo md hinh ¢d phan héa. Hoat djng kinh doanh c6
lai nhung chua dat duge muyc tiéu ma PHDCD nidm 2009 da dé ra, do viy HPQT di nhat tri
trinh Pai hoi ¢b déng nam 2010 thdng qua viéc khéng chia ¢6 tire nam 2009.

TI1.Bso cio ciia Ban Téng Gifm dbc :

1. Bio cdo tinh hinh tai chinh :

- Kha nang thanh toén ngén han ciia Cong ty vin t6t (xem bang chi tiéu dinh gid tinh
hinh tai chinh ctia doanh nghiép & phén sau).

- Hiéu qua tac nghi¢p cua Cong ty & mic trung binh.

- Co cu no ciia Cong ty & mire binh thudmg.

- Nhimg thay ddi vé von cd dong :

+ Téng vén didu 1¢ dang ky ciia Cong ty dén 31/12/2009 : 154.478.550.000 dbng Viét
Nam, trong d6 von kinh doanh 90.478.550.000 déng Viét Nam, 64.000.000.000 dbng Viét
Nam chua chuyén ng vay Céng ty Me thanh vén gép do UBCKNN khong déng y phuong in
phét hanh ¢6 phiéu voi ly do ting ty 1& ném gitt CP ngudi nude ngoai > 50%. Nam 2010 Cong
ty tién hanh thay di gidy chimg nhin dau tu diéu chinh von diéu 1& thanh 90.478.550.000
dong Viét Nam.

+Tong s6 ¢b phin hién tai: 9.047.855 cd phan (ménh gié : 10.000d/c6 phan).

- 86 lugng co phiéu dang luu hanh ciia Cong ty la cb phiéu phd théng. Trong d6 co
phiéu ngin qu§ cua Cong ty la: 1.430 c6 phan.

- C4 tire ndm 2009 : nim 2009 cong ty khong chia cb tire cho ¢b dong.

2. Bio cio két qui hoat djng san xufit kinh doanh niim 2009 :

Téng quan :

- Nm 2009 1 nim thir tu cong ty hoat dong theo mé hinh Cong ty cb phan, B§ méy )
chirc va tu duy t6 chirc cia Cong ty c6 nhiéu thay dbi, céc quy ché duge ra soat diéu chinh
theo huéng minh bach, hop 1y. Dién mao Céng ty (Logo, nhan higu, bao bi san phém) dugc
gi6i thidu dén ngudi tiéu ding, phong céch quan tri mai duge xdy dung va hinh thanh trong
CBCNV Cong ty.

- Céc du 4n ddu tir hién dai hoa co s& vt chit k§ thuat cho Cong ty, ting cudng ning
luc ché bién da bat dau duge trién khai manh mé.

- San phim mang thuong higu “KIS” céia Cong ty la san pham cao céip da dugc ngudi
tiéu diing trong nuéc va ngoai nude don nhin va ngay cang phit trién.

Thue hign SXKD niim 2009 :

Phin I : BANG CAN DOI KE TOAN

TAI SAN l‘é’[g 31/12/2008 31/12/2009
A - TAI SAN NGAN HAN 100 179,229,487,770 205,530,183,902
I- Tienva cic khodn twong duong tién 110 7,413,097,904 3,198,709,570
I1 - Cic khoan Au tir tai chinh ngiin han 120 - -
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III - Ciic khodn phii thu 130 34,429,495 461 57,982,136,316
IV - Hing ton kho 140 133,032,497,286 133,341,239,133
V — Tii siin ngiin han khic 150 4,354,397,119 11,008,098,883
B - TAI SAN DAI HAN 200 151,383,234,695 142,794,747,079
I - Tii sin ¢d jnh 220 141,997,569,736 129,694,841,295
1- TSCD hiru hinh 221 106,383,484,963 104,006,470,267
- Nguyén gid TSCD hiru hinh 222 216,769,930,134 236,447,558,566
- Gid tri hao mon luy ké TSCP Hitu hinh 223 (110,386,445.171) (132,441,088,299)
2- TSCP vé hinh 227
- Nguyén gid 228 - -
- Gia trj hao mén luy ké 229 - :
3- Chi phi xdy dung co ban d& dang 230 35,614,084,773 25,688,371,028
II - Céc khodn diiu tur tai chinh dai han 250 5 -
III - T4ai sdn dai han khic 260 9,385,664,959 13,099,905,784
TONG CONG TAI SAN i 330,612,722 465 348,324,930,981
NGUON VON 1;13
A - NO PHAI TRA 300 213,356,132,463 228,943,418,636
I-Ng¢ ngin han 310 171,854,204,694 198,450,509,355
II - No dai han 320 41,501,927,769 30,492,909,281
B - NGUON VON CHU SO HU'U 400 117,256,590,002 119,381,512,345
I - Von chii sé hiru 410 117,256,590,002 119,381,512,345
1 — Von déu tu ciia chi sé hitu 411 90.478.550.000 90.478.550.000
-Trong d6 ¢0 phicu ngin quy (18.309.325) (18.309.325)
2- Thiing du von co phan 412 829.809.325 829.809.325
3 — Chénh léch ty gid 415 (7.190,794)
4 - Qu¥ diu tur phét trién 416
5 - Qu¥ dy phong tai chinh 417
6 - Lii chua phan phoi 419 25,966,540,002 28,098,653,139
11- Nguﬁl kinh phi va quy khic 420
1 - Qu¥ khen thudmg, phuc lgi 421
TONG CONG NGUON VON 330,612,722,465 348,324,930,981
Phiin IL. KET QUA HOAT PONG KINH DOANH
STT Chi tiéu Niim 2008 Nam 2009
1 |Doanh thu bén hang vi cung cép dich vy 273,140,935,317 | 260,618,774,700
2 |Céc khoan giam trir doanh thu 4,204,656,850 973,629,363
3 |Doanh thu thuiin vé ban hing va cung cép dich vu 268,936,278,467 | 259,645,145,337
4 |Gid vbn hang bin 230,463,793,745 219,026,935,846
5 |LN gbp vé ban hang va cung cip dich vu 38,472,484,722 40,618,209,491
6 |Doanh thu hoat ddng tai chinh 1,596,279,935 3,804,307 464
7 |Chi phi tai chinh 9,345,001,255 13,649,672,911
& |Chi phi bdn hang 5,367,514,682 19,533,696,435
9 Chi phi quan ly doanh nghiép 6,347,714,767 6,838,867,813
10 |Loi nhuéin thudn tir HDKD 19,008,533,953 4,400,279,796
11 [Thu nhip khac 1,766,208,035 446,048,896
12 |Chi phi khac 5,950,206,331 1,804,513,036
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13 |Loi nhuéin khéc (4,183,998,296) |  (1,358,464,140)
14 [Téng LN ké toén trude thué 14,824,535,657 3,041,815,656
15 [Chi phi thué TNDN hién hanh 1,781,798,693 1,096,165,653
16 [Chi phi thué TNDN hodn lai (131,809,881) (186,463,134)
17 |Lgi nhudn sau thué TNDN 13,174,546,845 2,132,113,137
I8 |L3i co ban trén cd phiéu 1,456 236
19 |Cb tire trén mdi cd phiéu - -
Phiin I11. CAC CHi TIEU TA1 CHINH CO BAN
Chi tiéu Nim 2008 |  Nim 2009
1. B tri co cfu tai sin - ngudn von (%)
_ Tai sin ngén han/ Téng sb Tai sin 59.01% 54.21%
_ Tai san dai han / Téng s6 Tai sén 40.99% 45.79%
_ No phai tra/Tng ngudn vén 65.73% 64.53%
| Ngudn vén chi s& hirw/ Téng sb Tai san 34.27% 35.47%
2. Khi niing thanh todn (LAN)
- Kha niing thanh todn hién hanh 192 1.55
- Khé néing thanh toén ng ngin han o 1.76 1.92
- Kha niing thanh todn nhanh 0.36 0.27
3. T¥ suiit sinh 16i(%)
L Ty suét loi nhugn trude thué trén doanh thu thuin 1.17% 5.51%
L T4 sufit lgi nhudin sau thué trén doanh thu thuan 0.82% 4.90%
_ Ty sufit loi nhudn trudce thué trén Tong tai sin 0.87% 4.48% |
_ Ty suét loi nhudn sau thué trén Téng ti san 0.61% 3.98%
- Ty suft lgi nhudn sau thué trén von chii s& hiru 1.79% 11.24%

3. Nhimg tién by Cdng ty di dat duge:

- Bﬂ 10 chirc lai by may, chuye én doi, xdy dyng va hoan thién cac quy ché, dic biét 1a
quy ché vé quan ly chét lm‘;ng toan Céng ty, trién khai thuc hién va ting cudng cong tic quéan
ly, gidm gia thanh san pham.

- Thay d8i trr duy kinh doanh ldy thj trudmg lam trung tdm. Xéc dinh lai chién lwge kinh
doanh, dinh vi lai san phim trén co s& phén tich 1o thé canh tranh ctia Cong ty.

- Niing cao nﬁng lire san xuét, timg budc trang bi thém may moéc, thiét bj cong nghé méi
ning cip xudng san xuit ddm bao céc tiéu chudn vé mdi trudomg.

- Xéc dinh TAm nhin-Str ménh-Gia tri ¢t 13i cia thuong hiéu, timg budc xay dung mét
nén vin hoa doanh nghiép ldy sy minh bach, chit Iur:rng, va hop tac lam nén tang.

- Pi dua ra thi trudng mét sé sin phim cao cap voi quy cich méi gop phén cai thién
thuong hiéu, hinh anh cong ty.

- Cai thién mdi tru-:mg lam viéc, xfy dyng nguon nhén lye theo dinh hudéng dam bao
cho su pht trién l4u dai va bén vimg cuia Cong ty.

IV.Bén gidi trinh bdo cdo ti chinh va bio cdo kiém todn :
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1. Kiém todn djc lap: Cong ty TNHH Kiém ton va tu vén A&C.

Chiing t6i da kiém todn Bdo c4o tai chinh nam 2009 cia Cong ty C6 Phan Gach Men
Chang Yih gdm: Bang cin ddi ké todn tai thoi diém ngay 31 thang 12 ndm 2009, Béo cdo ket
qué hoat dong kinh doanh, Béo cdo luu chuyén tién t¢ va Bang thuyét minh Béo cdo ti chinh
cho nidm tai chinh két thiic ciing ngay.

Vigc ldp va trinh bay Béo cdo tai chinh nay thuge trach nhi¢m cua Ban Giam d6c Cong
ty. Trach nhiém cia Kiém todn vién la dua ra y kién vé cdc bdo cdo nay dya trén két qua cong
viée kiém todn.

Co s& y kién

Chiing t5i da thuc hién cong viéc kiém toan theo cac Chuin myc kiém todn Viét Nam.
Céc Chudn myc niy yéu ciu cong viée kiém toan phai 1ap ké hoach va thyc hién dé c6 sy dam
béo hop 1y ring Béo cdo tai chinh khong con chira dyung céc sai sot trong yéu. Ching t6i da
thue hién kiém ton theo phuong phép chon méu va &p dung cac thir nghiém cin thiét, kiém tra
céc bing chimg xic minh nhimg thong tin trong Béo cdo tai chinh; danh gia viéc tudn thi cac
Chuén muc vi Ché dé ké toan hién hanh, céc nguyén tic va phuong phép ké toén dugc &
dung, cic ude tinh va xét dodn quan trong ciia Ban Gidm dée ciing nhu céch trinh by tong thé
Béo cdo tai chinh. Chiing t5i tin riing cong viéc kiém todn di cung cip nhimg co s¢ hop Iy cho
¥ kién ctia chiing t6i.

+ Béo céo tai chinh d4 kiém toan nim 2009 Cong ty da gui dén UBCKNN va SGDCK
T.p HCM dé bdo céo va cong bd thong tin.

+ Céic nhan xét danh gié chi tiét da duge néu trong béo cdo kiém todn.

2. Kiém todin ni bd: khong co.

Bdo cdo thudng nién nay duge ldp trén co s& s6 liéu ciia bio céo tai chinh nim 2009 da
duoc kiém todn cia Cong ty cb phin Gach Men Chang Yih do Céng ty TNHH Kiém todn va
Tu véin A&C va Cong ty da bdo cio cic co quan chire ning theo quy dinh.

V. Ké hogch SXKD niim 2010:

CHI TIEU KE HOACH SX-KD NAM 2010

Chi tiéu Pt KH niim 2010
I. Téng Doanh sb tiéu thu dong 380.000.000.000
II. Tién luong

1. Téng quy lwong dong 22.000.000.000
2. Thu nhip binh quéin d/ngudi/thing 4.000.000
11. Loi nhufin

- Trudc thué dbng 30.000.000.000
- Sau thué dong 25.500.000.000
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KE HOACH PAU TU 2010

(Ngudn vén khiu hao, vay cic tb chire tin dyng) DVT: dong

STT Hang muc - Quy cich Dyt KH 2010 Ghi cha
I XAYDUNGCOBAN  USD 1.000.000
I MAYMOCTHIETBI _ USD 500.000

Cing Lvi 11 USD 1.500.000

PHUONG AN HUY PONG VON VA CAC DU AN PAU TU TRONG NAM 2010:

1. HPQT cong ty da théng qua ké hoach tai chinh cho céc dy dn déu tu trong nim 2010
la dimg vén tw c6 va von tai trg boi céc td chur tin dung,

2. Vén bb sung s& duge dimg dé trién khai cdc dy dn ddu tu :

+ Piu tu thém mdy moc thiét bi bd sung cho diy chuyén san xuit nhim ning cao chit
lugng, da dang hoa sin phim phyc vu chién luge phat trién thi trudng trong nude va xuét khéu.

VI.Céic Cing ty co lién quan:

1. Hién tai Cong ty CHYIH INVESMENT nim gitt 78% c0 phin Cong ty C6 Phan
Gach Men Chang Yih va céc td chire, cé nhan khéc nim 22% vén co phin ciia Céng ty Co
Phén Gach Men Chang Yih.

2. Cong ty cb phin Gach Men Chang Yih hién ciing khdng néim giir cd phan ciia bit cir
Cong ty nao khac.

VILT& chirc nhin su :
1. Cer cdu to chite cia Cong ty:
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2. Thay dbi trong HDQT va Ban TGD: 1
HPQT : Cic thanh vién HDQT khong c6 thay doi. :
Ban TGP : Cic thanh vién Ban TGD trong nim qua khong c6 thay doi.

3. S6 lugng can b, nhan vién v chinh sach dbi voi Ngudi lao dong :
a) Lao dgng : Téng s6 CBCNV tinh dén 31-12-2009 la: 395 ngudi.
Trong d6:  Nam : 302 nguoi. Nit : 93 nguoi.

b) Thye hi¢n chinh sich dbi véi ngwdi lao ding :

* Thu nhap binh quén diu ngudi ndm 2009 : 3.635.651/ngudi/thang, ‘

* Cong ty dong BHXH (bao gbm BHXH&BHYT) cho toin bg lao dong c6 hop dong
lao déng. Tdng sb tién dong BHXH, BHYT nim 2009 la : 1.418.334.383 dbng.

Ngoai ra Cong ty ¢6 KTX danh cho nhimg anh chj em céan bd céng nhin vién O xa.

Hing nim déu td chirc kham strc khoe dinh ky cho ngudi lao dong.

VILThéng tin ¢b déng va quin tri Cong ty :
1. Hji ddng quén tri/Chi tich v Ban kiém soit
1.1. Thinh vién va co ciu cia HDQT

~  Ong Chen Hui Zun . Ch tich Héi ddng Quan trj (kiém Téng Giam Ddc)
—  Ong Lee Mo Ting - Uy vién Hoi dong Quan tri
— Ong Yang YuChuan Uy vién Hji dong Quan trj
—  Ong Tsai Ching Fu - Uy vién Héi dong Quan trj

—  Ong Tsai Ching Feng Uy vién Hoi déng Quan tri

1.2.Thinh vién Ban Kiém sodt:

—  Ong Kuo Chin Hsiung  : Trudng Ban Kiém soét ( di tir chirc )

—  Ong Yang Yu Huei : Thanh vién Ban Ki¢m soét.

—  Ong Cheng Jui Chieh  : Thanh vién Ban Kiém sodt.

Céc thanh vién trong Hji dong quan trj khong c6 sy thay ddi nao, Ban kiém soét c6 sy
thay ddi trudng ban kiém sodt ( da tir chire chua béu lai ) so v6i Pai hi ddng cb dong
thuéng nién nam 2009 véo ngay 25 théng 06 ndm 2009.

2. Thit lao, cic khodn lgi ich khic va chi phi cho thianh vién HDQT va thanh vién

Ban kiém sodt

2.1 Thanh vién HDQT: Téng mirc thi lao cho HDQT s& do Pai hoi ddng cd déng quyét
dinh. Khoan thu lao nay s& dugc chia cho cic thanh vién HPQT theo thoa thudn trong Hoi
déng hodic néu khong thoa thuan thi duge chia déu. Téng s6 tién trd thit lao cho céc thanh
vién HDQT dugc ghi trong bdo cdo thudmg nién cia Coéng ty. Cac thanh vién HDQT co
quyén dugc thanh toan tat ca cc chi phi di lai, &n & va cac khoan chi phi hop ly khac ma ho
da phai chi tra khi thyc hién trach nhi¢m thanh vién HPQT cta minh.
2.2 Thanh vién Ban kiém'smit: Téng mirc thi lao cho céc thanh vién Ban kiém soat s& do
Dai hdi dong cb déng quyet dinh. Thanh vién Ban kiem sodt ciing s€ dugc thanh todn céc
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khoan chi phi di lai, khéch san va céc chi phi phat sinh hop Iy khi ho tham gia cac cudc hop
Ban kiém soat hodic lién quan dén hoat déng kinh doanh ctia Cong ty.

2.3 Hop Héi ddng quin tri thudng nién nim 2009 dugc hop vao ngay 12/04/2010 da
théng qua viéc HDQT va BKS khong nhin bt ky khoan thil lao ndo cho ndm tdi chinh
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