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BAO CAQ THUONG NIEN
NAM 2009

. LICH S’ HOAT DONG CUA CONG TY
1.1 Téng quan vé Céng ty
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Tén tiéng Anh : INVESTMENT COMMERCE FISHERIES CORPORATION
Ténviéttdt  : INCOMFISH

Tru s& chinh @ L6 s6 A77/l, Buong sé 7, Khu Céng Nghiép Vinh Léc,
Quan Binh Tan, Tp. H6 Chi Minh

X3

A

X3

A

*
A X4

+« Dién thoai : (84-8) 37 653 145

< Fax : (84-8) 37 652 162 — (84-8) 37 653 136
< E-mail . incomfish@incomfish.com

+ Website : www.incomfish.com

Gidy CNDPKKD: Gidy chirng nhan BDKKD s 064100 do S& Ké hoach va
DPAu tw Tp. HCM cép lan dau ngay 01/9/1999 va dang ky thay dbi 1an 1 ngay
16/3/2000, thay dbi 1an 2 ngay 04/12/2000, thay ddi I&n 3 ngay 08/12/2000,
thay déi lan 4 ngay 15/3/2001, thay dbi lan 5 ngay 18/6/2001, thay dbi 1an 6
ngay 13/6/2002, thay dbéi lan 7 ngay 31/7/2002, thay dbi lan 8 ngay
07/4/2004, thay ddi 1an 9 ngay 03/8/2004, thay dbi 1an 10 ngay 17/12/2004,
thay ddi I4n 11 ngay 16/01/2006, thay déi 1an 12 ngay 02/11/2006, thay ddi
lan 13 ngay 29/6/2007, thay dbi l1an 14 ngay 16/10/2007, thay déi lan 15
ngay 07/01/2008 va thay ddi 1an 16 ngay 25/02/2008.

% Tai khoan : 007.100.1099541 tai Ngan hang Thwong mai C6 phan
Ngoai thwong Viét Nam, CN Tp. H6 Chi Minh

% Ma sb thué 0301805696

RS

% Nganh nghé kinh doanh dwoc cap gidy phép

o Nuédi tréng thiy san;

e Ché bién, bdo quan thlly san va cac san pham tir thly san;

e Dich vu thiy san: dich vu thu gom, van chuyén thay san song dich
vu cung cap thirc an nudi thay san, wom ca — tom gidng, ché bién
ca va thiy san trén tau, dich vu cung cip nuwéc da wép lanh, bao
quan thuay san;
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e Ché bién, bdo quan thit va cac san pham ti thit;

e Ché bién, bdo quan rau qua va cac san pham tr rau qua;

e San xuét tinh bdt va cac san pham tir tinh bot;

e San xuéat nwdc udng tinh khiét, nwéc khoang dong chai;

e San xuat nudc da;

e Xay dwng cdng nghiép — dan dung — cau dwdng;

e Nha hang an ubng, giai khat;

e Mua ban va cho thué nha &, nha xwdng, van phong, kho bai;

e Mua ban hang néng lam thay hai san, lwong thuc, thuc pham,
hang dét may, hang thd céng my nghé, hang gé gia dung;

e Dai ly mua ban, ky gri hang héa;

e Dao tao nghé;

e M0i gi¢i bt dong san:;

e Dich vu tw vin dau tw (triv tw van tai chinh, ké toan);

e Dich vu kiém dém, xép d& hang hoa, giao nhan hang héa xuét
nhap khau.

e Dich vu khai thué hai quan;

e Kinh doanh van chuyén hang héa bang duwong b, dwong thly noi
dia, dwong bién, dwdng hang khéng;

e Cho thué phwong tién van tai;

e Daily van tai bang dwéong bién va dworng hang khéng;

e Moi gi¢i thwong mai;

e Daily ban vé may bay;

e Mua ban xe 6 t6, xe gdn may va phu tung xe; thiét bj vién thong:;

e Kinh doanh bat dong san;

e Xay dung ha tang khu céng nghiép, khu dan cuw.

1.2 Qud trinh hinh thanh va phét trién cuda t6 chiec niém yét

Cong ty C6 phan Bau tw Thwong mai Thiy san (INCOMFISH) dwoc thanh
Iép, ngay 01/9/1999 va&i linh viec hoat déng chinh la dau tw, kinh doanh xuat nhap
khau hang thay san déng lanh.

La Cong ty dwoc thanh lap trén co s& dong gop clia cac cb dong la thé
nhan va phap nhan mai dwdi hinh thirc Cong ty cO phan theo Luat Doanh nghiép.

Dén nam 2001, can c theo ké hoach dinh hwéng khi thanh 1ap nham dam
bdo phat trién Coéng ty bén vikng va lau dai, déng thoi dé cha dong ngudn cung
cap san pham cho xuat khiu, Cong ty da trién khai dw an xay dwng Nha may ché
bién thiy san déng lanh tai Khu céng nghiép Vinh Loc — Tp. H6 Chi Minh.

~ Sau hon mét nam xay dwng tir nam 2001 dén thang 6/2002, Nha may ché
bién thdy san dong lanh xuat khau véi cong suat san xuat 6n dinh cac mat hang
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co gia tri gia tang la 6.500 tan/nam da di vao san xuét thir, sau do di vao san xuét
chinh thire tr dau nam 2003 cho dén nay.

Nha may Incomfish dwoc dau tw dé ché bién thay san, thuc pham véi da
dang san pham, dwoc trang bi may moc thiét bi véi cong nghé tién tién va dong
bé.

Ngay tr khi b4t dau hoat dong, Céng ty Incomfish d& ap dung cac hé théng
quan ly chat lwong xuyén subt qua trinh san xuat d& dam bao dat tiéu chuén cao
vé chét lwong va an toan vé sinh thwe phdm nhu: HACCP, BRC (Brittish Retail
Consortium), I1SO 9001:2000, IFS (Intrenational Food Standard), ACC
(Aquaculture Certificate Council), MSC (Marine Stewardships Council). Ngoai ra,
trong nam 2008 Cong ty trién khai thwc hién va da dat tiéu chuén Trach nhiém xa
hdi - SA 8000 (Somal Accountability) do t6 chirc tw van TUV NORD cap Viéc duy
tri cac tiéu chuan trén qua tai danh gia hang nam clia cac té chirc tw van québc té
déu dat yéu cau.

Ngoai doéi ngli quan ly chat lwong duoc dao tao chuyén nghlep, Céng ty
Incomfish con quy tu dwoc ddi ngli nha quan ly gom nhi*rng nguwdi quan tri Cong ty
da kinh qua linh vic che bién, xuat khau thdy san, c6 gan 30 nam kinh nghiém
trén thwong trudng quéc té.

Vé&i mat hang cha Iyc la cac san pham gia tri gia tang truyc tiép vao siéu thi
Chau Au, Nhat Ban, Hoa Ky va mot sb thi trwong dac biét khé tinh khac, ... da
tao cho Coéng ty Incomfish ¢ lgi thé canh tranh cao so véi cac nha may khac
trong nwéc va khu vyce.

Cong ty Incomfish dwoc phép xuat khdu san pham thiy san vao thj trwong
EU véi cac code: DL 189, DL 368, NM 188 va HK 187. Bén canh d6, Cong ty con
cung cép thwc phdm cho cong déng H0| giao trén toan thé gi6i thong qua gidy
chirng nhan Halal do t6 chirc Hoi gido quéc té cap.

Cong ty la thanh vién cta Hiép hoi ché bién va xuét khau thay san Viét
Nam (VASEP) va Phong céng nghiép va thwong mai Viét Nam (VCCI).

Vao ngay 29/11/2006, Céng ty da dwoc clp Gidy ching nhan sé
A7/TTGDHN-DKGD vé viéc dwoc dang ky giao dich cé phiéu phé théng tai Trung
tam Giao dich Chirng khoan Ha No&i va da giao dich phién dau tién ngay
18/12/2006 va sau mét nam giao dich tai Ha ndi, Cong ty da chuyén vé giao dich
tai S& Giao dich Chirng khoan Tp. H6 Chi Minh (HoSE) theo Quyét dinh sbé
170/Qb-SGDHCM ngay 11/12/2007 cta HoSE.

1.3 Dinh hwéng phat trién-

Vé&i phwong cham “Chéat lwgng hém nay - Thi truéng ngay mai” Céng
ty Incomfish da dinh hwéng chién Iwoc phat trién 1au dai va bén virng, Cong
ty da khéng ngirng nang cao vai trd quén ly chat lwong san pham dé thoéa
man yéu cau ngay cang cao cla nguwdi tiéu dung trong va ngoai nwéc.
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DPé khong ngirng da dang héa san phdm, da phwong héa thj trwdng, Cong
ty d& hop tac dau tw voi Coéng ty C6 phan Thwong mai Thiy san A chau (
ACOMFISH) xay dwng Nha may déng lanh chuyén san xuat ca tra xuat khau &
Huyén Thanh Binh, tinh Béng Théap trong chwong trinh hop tac kinh t&, xa hoi giai
doan t&r nam 2007 - 2010 gitra UBND Tp. H6 Chi Minh va UBND Tinh Bdng Thap.

Dw 4n Nha may déng lanh Déng Thap da bt dau san xuét thir vao ngay
06/3/2010 va da xuét khau nhirng 16 hang dau tién vao thi trwéng My. Dy kién di
vao san xuét chinh thrc tr ngay 01/6/2010, day ciing la thoi diém thuan loi cha
mua nguyén liéu cling nhw nhu cau cla thi triedng vao nhirng thang cubi nam, sé
gop phan tang san lwong va gia tri ngoai t& xuat khiu trong nam 2010 va nhing
nam tiép theo.

~ Ngoai ra, véi chién lwgc phat trién vé trung va dai han, Cong ty cling da
quyét dinh dau tw vao linh virc bat déng san, thwong mai :

1/ Gép vbn vao Cong ty TNHH Thuwong mai VEGA dau tw dw an tai Linh
Xuan, Quan Tha Bire, Tp. H6 Chi Minh, Xay dwng cac Clra hang, Siéu thi, Nha
hang va Can hd cao cip voi Téng dién tich 1a 16.000 mét vudng mat dat, xay
dwng 45% twong dwong 7.200 mét vudbng va da dwoc Thanh phd da duyét 15
tang, nhuw vay tdng dién tich xay dwng sé la 108.000 mét vudng. Tbng gia tri dau
tw dw kién 14 778 ty ddng, ngudn vén cho Dy an nay sé dwoc thu tlr viéc phat
hanh cb phiéu. Dy kién kh&i cong vao Quy 4/2010.

2/ Gép vén vao Céng ty TNHH Thwong mai Dich vu Saga dé xay dwng cao
bc van phong cho thué (tai sé 32 dwéng Mac Dinh Chi, Phwdng Pakao, Quan 1,
Tp. HS6 Chi Minh). Day Ia mét vi tri mang tinh chién lwoc toa lac tai trung tam
thanh phé H6 Chi Minh. Nhwng do UBND Tp.HCM qui hoach lai Trung tdm Thanh
phé nén cac Dy an Xay dwng nam trong Trung tdm TP déu phai tam dirng lai toan
bé.

Il BAO CAO CUA HOI BPONG QUAN TRI

Nam 2009 két thuc voi dac diém ndi bat 1a thdi diém ma nganh Thiy san
Viét nam phai vwot qua nhiéu khé khan do anh huéng cua viéc suy thoai kinh té
toan cau. Nam 2009 14 nam dinh diém cla cudc khiing hodng va kha nang sé kéo
dai dén nam 2011. Viéc nay da tac dong trwc tiép dén san xuét kinh doanh cla
cac cong ty Thay san VN, trong dé cé Incomfish.

Theo téng két ctia Hiép hdi Ché bién va Xuét khdu Thay san Viét nam (
Vasep) thi “ndm 2009 & mot ndm 1an dan ctia nganh Thady san Viét nam véi nhiéu
khé kh&n vé thj treeng tiéu thu, ngudn nguyén liéu trong nwdc va cac rao can ky
thuat va thué quan. Ban tin Thwong mai Thiy san binh chon ra 10 diém néi bat
clia nganh Thiy san Viét nam trong ndm 2009, trong do ¢6 2 diém chinh nhw sau

- Lan dau tién sau 13 nam, xuat khdu Thiy san dat tang
trwdng am ( wéc tinh kim ngach xuat khau thdy san ca
nwédc giam khoang 6,6% so v&i nam 2008.

- Khiing hoang nguyén liéu ché bién thiy san, khién gia tang :
do néng dan bj that thu, thirc an nudi tang, xang dau tang...
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( Theo Ban tin Thwong mai Thady san ngay 08 / 01/2010)

Cung trong tinh hinh khé khan chung ciia nganh Thdy san Viét nam, cong
ty cling gap phai nhirtng khé khan nhat dinh. Dau nam do lam phat nén da day vat
gia tang cao, vi vay gia nguyén vat liéu cling tang hon 20% so v&i nam 2008 da
day chi phi san xuét Ién cao lam gidm strc canh tranh trén thj truéng quéc té. Két
qua hoat déng san xuét kinh doanh ndm 2009 da dem lai hiéu qua trong diéu kién
kinh té kho khan do, vi vay doanh thu nam 2009 chi dat 443,228. ty déng (bang
96,93% so v&i nam 2008), nhwng loi nhuan sau thué lai dat 28,819 ty dong (bang
204% so v&i nam 2008).

Ping trwdc nhirng khé khan chung, Hai ddng Quan tri Coéng ty da dwa ra
nhirng chién lwoc phat trién cong ty va khéng ngirng giam sat, hd tro Ban Téng
giam déc trong viéc didu hanh Coéng ty. Hoi ddng quan tri cling da thic day sw
hoat déng ctia Ban Kiém toan ndi bo dé 1ap hé thdng kiém soat va bao céo; danh
gia va thong qua hé théng giam sat rdi ro; s tuan tha nodi bd va quy tac hanh xu.
Tw d6 gidp Téng giam ddc kip thdi dwa ra nhirtng quyét dinh va bién phap quan
trong, nham nang cao hiéu qua hoat dong cho Cong ty va han ché tbi da nhirng
rdi ro trong quan ly va két qua loi nhuan sau thué tuy khéng dat muc tiéu dé ra
(bang 94,50%) nhung da ting hon gap déi so v&i nam 2008 (28,81 ty/14,06 ty).
Day ciing la thanh tich vwot bac trong diéu kién kho khdn chung ma Ban TGP da
dat duwoc.

Can cir Nghi quyét DPHPCD 2008 va cac muc tiéu chién lwoc cho nam
2009 - 2010, cac ké hoach phat trién san xuét kinh doanh, cac dw an hop tac gép
vén, mé& rong thi treéng nham da dang héa san pham, da phwong hda thi trueong;
Hoi ddng Quan tri Cong ty da dwa ra dinh hwéng chién lwoc dai han cho Coéng ty,
bang cach m& rong nhiéu linh vwc hoat ddng, nhanh chéng nam béat thei co khi
diéu kién cho phép nham da dang héa nganh nghé. Cu thé trong nam 2009 da
thwc hién dwoc nhw sau:

- Dy 4n Nha may déng lanh tai tinh Béng Thap ( Céng ty Cé phan Thwong
mai Thiy san A Chau) : Céng ty s& gop 66.240.000.000 VND dé xay dwng nha
may déng lanh véi cong suéat 150 tAn thanh phadm déng lanh/ngay. Hién nay dw an
da hoan thién mot phan nha xwéng va da bat dau van hanh thé vao ngay 06
thang 3 nam 2010 va sé di vao hoat dong chinh thirc trong thang 6/2010.

- Pau tw may méc thiét bj tai nha may Incomfish: day chuyén chién san
phdm bao bét tw ddng da 1ap dat vao cudi thang 3/2009, véi tbng vdn dau tw
twong dwong 2 triéu USD bao gébm nhap khau méi thiét bj va cai tao nang cap
nha xwéng, va dau théng 6/2010 sé di vao hoat déng chinh thrc. Hién nay da cé
nhrng don hang Ca tra tdm bodt ma nguyén liéu dwoc cung cap tr Nha may ca &
Péng Thap, Tom tdm bot so chién... gop phan tang gia tri cac san pham gia tang,
tang ngudn ngoai té xuat khau va lgi nhuan sé dugc thang dw thém tir 10-15%.

- Riéng dv an xay duwng Cao bc van phong tai 32 Mac Binh Chi, Phuong
Da kao, Quan 1, Tp. H5 Chi Minh: Céng ty da gép 39,6 'ty VND vao Cong ty TNHH
Thwong mai Dich vu Saga dé dau tw xay dwng cao bc van phong cho thué, do
tinh hinh tai chinh nam 2008 kéo dai dén ndm 2009 khéng thuan lgi nén chuwa tién
hanh xay dwng va voi diéu kién khach quan cta Thanh phd qui hoach lai Trung
tdm Tp nhw bao cao & trén.
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Song song v&i cac dy an trén, HDQT da quan tam chu trong dén trién vong
cua nganh Ché bién Thly san trén thé gi¢i dé dwa ra chién lwgc lau dai cho Céng
ty.

Khac véi cac nha may khac dat & vung nguyén liéu va tap trung vao mét
mat hang chu lyc, Cong ty Incomfish chu trong vao cac mat hang gia tri gia tang,
chéat lwong cao va da dang héa san phdm dé tao lgi thé canh tranh khac biét cho
coéng ty. Cac san phdm cla Céng ty dwoc cac thi trwudng EU, My, Nhat ban, ...
chép nhan. D6 1a céac thi trudng kho tinh va doi héi chat lwong cao, dat cac tiéu
chuén an toan vé sinh thwc phdm tir con gidng, thirc &n, vat nudi dén ban an.
Cong ty da dwoc cac khach hang 16n trén thé gidi tin nhiém va dat hang.

Tir do, dé phat huy thé manh cta minh, dong thoi nang cao vai tro quan ly
cta Ban diéu hanh Céng ty, HDQT da dé nghj Ban TGP phat dong phong trao tiét
kiém nguyén vat liéu, tdng nang suat lao dong nham san xuét ra san pham tbt
nhat va hiéu qua nhat vé&i 16 hiéu triéu “Tiét kiém, chat lwong - vi INCOMFISH
ngay mai’. Pwoc sy dong tinh cla toan th& CNV, san phdm Incomfish da ludn
dap &ng yéu cau cula thi trwong va duy tri dwoc mdbi quan hé véi khach hang lau
dai, vi vay trong diéu kién suy thoai kinh té toan cau céng ty van duy tri dwoc
nguén khach hang 6n dinh va tao dwoc loi nhuan dang k& nhw trén. Phong trao
nay dwoc tiép tuc duy tri lién tuc va dwoc Ban Kiém toan ndi bo theo ddi danh gia
cu thé.

Bwéc vao ndm 2010 véi nhiéu kho khan, thach thirc phia trwéc. Ngoai cac
khé khan chung do khiing hodng tai chinh toan cau lam gidm nhu cau tiéu thu tai
céc thj trwdng chinh, ngudn nguyén liéu khan hiém..., con phat sinh cac kho khan
mai tai cac thj trwong lon nhw :

- Dao luat Nong nghiép Farm Bill 2008 cua My. Hién nay con
dang xem xét, néu dao luat nay dwoc thi hanh sé anh
hwdng dén con dwdng xuat khau ca tra vao My.

- Quy dinh IUU cua EU c6 hiéu luc ttr 01/01/2010. Theo do tat
ca cac 16 hang hai san khai thac phai cd chiing nhén khai
thac hai san, néu thiéu sé khéng dwoc phép xuat vao EU.

Tuy nhién, song song v&i nhitng kho khan trén, cong ty cling c6 nhirng
thuén lgi cung v&i thuén loi chung cta nganh Thuy san Viét nam sé tac dong tot
dén cac doanh nghiép xuét khau thiy san:

- Nga nhap khau thay san Viét nam tré lai.

- Thué chéng ban pha gia tom tai My gidm dang ké. Cu thé
ICF giam tir 4,57% xudng 2,98%. Nhw vay tinh hinh xuat
khau tdm vao thj trwudng My sé thuan loi hon.

- Chinh phu phé duyét Bé an phat trién san xuét va tiéu thy
ca tra vung dong bang séng Ctru long dén nam 2020.

- Thué chéng ban pha gia ca tra vao My clia Cong ty Cb phan
Thwong mai Thiy san A chau la 0%.
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Nhirng kho khan va thuan lgi néu trén, cung voi tam huyét cia HDQT va
Ban TGD t6i hy vong ching ta sé no lyc het strc dé nam 2010 phai thanh cong
nhuw ké hoach da dé ra.

Thay mat HDQT, Téi xin chuc toan thé quy vi C6 dong doi dao strc khoe,
gap nhiéu may man trong cuéc song, hanh phuc, chuc Dai hdi thanh céng tot dep.

. BAO CAO CUA BAN KIEM SOAT

B&o céo hoat dong ctia Ban Kiém soat nam 2009, trinh Dai hoi déng Cb
doéng hém nay ngay 16/4/2010.

- Can c& vao chu’c‘néng, nhiém vu cta Ban Kiém Soat dwoc qui‘dinh‘theo
Luat Doanh nghiép va Diéu 1é t& chirc, hoat ddng clia Coéng ty C6 phan Pau tw
Thwong mai Thuy san;

- Can clv vao Bao cao Tai chinh nam 2009 clia Cong ty C phan Dau tw
Thuwong mai Thiy san dwoc kiem toan b&i Cong ty Tw van va Kiém toan CA&A;

Ban Kiém soat xin bao cdo trivdc Dai hgi dong Co dong két qua hoat dong
cua Ban Kiém soat trong nam 2009 cu thé nhuv sau:

III.1 Thanh vién Ban Kiém sodt va cong vi¢c da thuce hién

Ban Kiém soat Céng ty gdm c6 03 thanh vién (01 thanh vién bén trong va
02 thanh vién bén ngoai).

Trong nam 2009, Ban Kiém soat Cong ty nhan duwoc sy hd tro dac lwc cla
Hoi ddng Quan tri, Ban diéu hanh trong viéc thwc hién nhiém vu giam sat cac hoat
dong kinh doanh ctia Céng ty. Hoat ddng clia Ban Kiém soat nam 2009 dwoc tién
hanh mot cach cha dong, theo qui dinh ctia phap luat va diéu 1é Cong ty.

Giam sat viéc chap hanh nghfa vu cda doanh nghiép va viéc chap hanh
giao dich cO phi€u ctia nhitng ngudi cd lién quan dén Hoi dong Quan tri, Ban
Tong giam doc, Ban Kiém soat va Ké toan trwdng Cong ty.

IIL.2 Vé tinh hinh tai chinh (theo Bdo cdo Tai chinh di dwoc kiém todn)

II.3 Nhén xét vé tinh hinh hoat dpng ciia Cong ty

Cac Bao cao tai chinh: Bang can doi ké toan, Bao cao Két qua hoat dong
kinh doanh,‘ Bao cao Lwu chuyén tién té, Thuyét minh Bao cao Tai chinh duwgc
thiee hién day du hang quy dam bao tinh chinh xac, hop phap trong viéc ghi chép
lwu trir chieng tir va lap sb ké toan, lap Bao céo Tai chinh nam.

V& cdng bo thong tin: Trong nam 2009 Cong ty thwc hién day da viéc cong
bo théng tin theo qui dinh.

II1.4 Ké hoach hoat dpng nim 2010
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~Ngay sau khi c6 Nghi quyét cta Dai hoi dong C6 Dong, Ban Kiém soat sé
lap ké hoach thiwc hién nhiém vu theo qui dinh clia phap luat va dieu Ié Cong ty.

Ban Kiém soat sé)duy‘tr‘l viéc thwe hién tét nhiém vu, chirc trach ctia minh
gép phan vao sy phat trién bén virng cta Cong ty.

Kinh chuc Pai hdi thanh céng tét dep.

V. BAO CAO CUA BAN GIAM bOC
IV.1 Bao cao tinh hinh tai chinh

Phan tich tinh hinh tai chinh:

Chi tiéu Nam 2009 Nam 2008

1. B tri co’ cau tai san va co’ cdu ngudn von

Bé tri co’ cAu tai san

- Tai san ¢6 dinh / Tdng tai san (%) 21,83% 17,75%
- Tai sa&n lwu dong / Tong tai san (%) 54,41% 62,63%
Bé tri co cAu nguén vén

- No phai tra / Téng nguén vén (%) 47,93% 59,00%
- Ngudn vén cht s& hivu / Tdng nguén vén (%) 52,07% 41,00%
2. Kha nang thanh toan

Kh& nang thanh toan nhanh (lan) 0.03 0.02
Kh& nang thanh toan hién hanh (1an) 2.09 1.69

3. Ty suéat lgi nhuan

Ty suét loi nhuan trwde thué / Téng tai san (%) 8,51% 3,48%
Ty suét loi nhuan truwéc thué / Doanh thu thuan (%) 7,05% 3,17%
Ty suét lgi nhuan sau thué / Nguén vén CSH (%) 15,11% 8,26%

C6 phiéu, cé tirc:

Téng s6 cb phiéu thuwong 12.807.000 cb phiéu
S6 lwong cb phiéu dang lvu hanh 12.807.000 cb phiéu
C6 tirc ndm 2009 Dw kién 1.500 déng/CP
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IV.2 Bdo cdo két qud hoat dong sdan xudt kinh doanh nim 2009
Céng tdc diéu hanh quéan ly

- Can ctr vao Nghi quyét ctia Dai hgi déng Cb dong thuong nién nam
2008 da duwoc bai hdi dong thong qua;

- Can ct vao Ké hoach san xuat kinh doanh nam 2009 da dwoc
HDQT théng qua.

Céng ty di vao hoat déng san xuat kinh doanh trong ndm 2009, day 13
nam dinh diém cta khing hodng kinh té toan cau. Dac biét, nganh Thay
san gap khong it khé khan riéng cta dac diém nganh nghé: vé thoi tiét thay
ddi that thwong, tinh hinh nudi trong that bai, ngw dan bi 16 ndng né do céac
Nha may ché bién bi thu hep thj trudng tiéu thu nén khdng mua dy triy vi rii
ro va dién bién thj tredng rat phire tap... Nha may khédng dam cam két hay
c6 bat clr htva hen gi cho lau dai. T d6 nguwdi nudi danh phai ban bang
hodc dwédi gia von nén dan dén Nguwdi nudi phai danh “treo ham, treo ao”
chd thoi ... Bén canh do, gia xang dau tang cao lam cho ngw dan khéng di
danh bat hodc danh bat véi gia thanh cao, khéng hiéu qua nén tau thuyén
phai nam b dai ngay, nguyén liéu tr khai thac bién giam mét cach rd rét.

Tuy di vao san xuét trong nam 2009, Céng ty da gap khé khan nhiéu
hon thuan loi va phai dbi dau véi thi trweng quédc té cé nhiéu khéd khan
chung, ngoai ra con co bién déng bét loi, rao can phi ky thuat, ... ma ca
nganh thay san Viét Nam khoéng thé lwdng hét trwdc dwoc, nhung Cong ty
da né lwc, phan dau khéng ngirng va nhay bén van dung cac bién phap
thich ng kip thoi d& dan dan di vao 6n dinh va phat trién nham dat duwoc
nhirng muc tiéu ctia HDQT cling nhw cla toan thé Cb déng la dat duoc loi
nhuan ngay cang cao, phat trién Céng ty ngay cang bén virng.

DPéi v&i cac Can bd, nhan vién quan ly, ching téi thwong xuyén td
chirc dao tao, huén luyén nghiép vu thédng qua cac chwong trinh hop tac
quéc té va trong nwédc do VASEP va cac Trung tdm dao tao té chirc.
Thwong xuyén cap nhat thong tin, nang cao nang lwc quan ly, xt ly kip thoi
nhirng tinh hudng cda thi triwdng ludn bién dong.

Chung t6i ciing da c6 ké hoach tang cwdng thiét bi ché bién va déng
g6i nhdm dé tang ndng suét lao dong cho Cong nhan, ting san lwong va
gia tri xuat khau ctia Céng ty dé ra. Cong ty da I&p dat xong day chuyén tm
bot, so chién tw ddng, da van hanh diéu chinh dé& hoan thién hé thdng trong
thang 3/2009, di vao san xuét thir trong thang 4/2009 va chinh thirc san
xuét theo don d&t hang dau thang 6/2009. Dén nay da bat dau cé nhirng
Don dat hang I&n cho nam 2010.

D3 t6 chirc thi tay nghé cho Céng nhan, qua d6 hau hét Coéng nhan
da dwoc nang bac tao déng Iwc cho Céng nhan yén tam, on dinh lam viéc.

Lién tuc tham gia cac Hoi cho Thiy san Quéc té dwoc té chirc hang
nam tai Boston & My, Brussell & Bi,.... nham quang ba san pham truyén
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thdng va cac sadn pham mai tir thiét bi méi da dau tw va tim kiém thém

khach hang mai.

Qua nhirng nd lwc va doan két quyét tdm cla toan thé CB-CNV nham
thywc hién duwgc nhirng muc tiéu da néu & trén, chung téi da dat duwoc

nhirng két qua nhw sau:

Chi tiéu N&m 2009 | Nam 2008 | 7SO VOl

1/ Téng sb lao déng 750 nguoi 887 nguoi 84.55
Trong d6 Truc tiép san xuét 648 nguoi 786 nguoi 82,44

Gién tiép sén xuét 102 nguoi 101 nguoi 100,99
2/ Lwong binh quan (VNB/nguoilthang) 2,636 trieu | 2,221 triéu 118,68
3/ Téng doanh thu (VND) 443229ty | 459,119ty 96,54
4/ San lwong xuat khau 4.088 tan 5,097 tan 80,20
5/ Téng tai san (VND) 367,194ty | 416,849ty 88,09
6/ Loi nhuan trudc thué (VND) 31,232 ty 14,502 ty 215,36
7/ Loi nhuan sau thué 28,895 ty 14,109 ty 204,80
8/ Vén chii s& hivu 128,070 ty 128,070 ty 100,00
9/ Ty suét loi nhuan trwdc thué/Doanh thu 7,05% 3,17% 222,40
10/ Ty suét lgi nhuan sau thué/Vén CSH 15,11% 8,26% 182,93

Co’ céu thi trieong xuat khdu ndm 2009

Cong ty van duy tri 6n dinh & cac thi trdng truyén thong la Chau Au,
My va Nhat Ban. Ti 1é % ngoai té€ va san lwong xuat khau theo tirng thi

trwong nhuw sau:

Doanh thu xuat khau theo thi trieong

OEU

® JPN

0O USA

0O OTHERS
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San lwong xuét khau theo thij trieong

78%

OEU

= JPN
OUSA

O OTHERS

Quan ly chat lwong

V&i phwong cham hoat dong: Chét lwong 1a sw séng con clia doanh
nghiép, Ban lanh dao Céng ty luén chu trong tap trung nang cao chat lvong
san pham:; ludn ludn dap tng ddy da cac tiéu chuén vé vé sinh an toan thuc
pham cho bét cr khach hang, thi truéng khé tinh nao.

Duy tri diéu kién va dat tiéu chuan xuat khau vao thj tredng Chau Au,
My va Nhat Ban. Dam bao két qua kiém tra dinh ky cia Nafigaved (nay la
NAFIQAD — Cuc quén ly chat lwong Néng LAm san va Thly san thudc Bo
Nong nghiép va Phat trién Néng thén) dat loai A.

Phong kiém nghiém ctia Cong ty ludn hoat dong hiéu qua, chinh xac,
kip thoi d& Coéng ty chi ddng kiém soat tr nguyén liéu dén thanh pham
trong sudt qua trinh hoat ddng clia nha may, nham han ché ti da nhirng rai
ro, sai |6i trong quy trinh san xuét.

Hoat dong tai chinh

Thuc hién nghiém chinh cac ché do tai chinh ké toan theo dung quy
dinh ciia Nha nwéc. Thuwe hién tot cac chinh sach veé thue.

Cac chinh sach déi véi Nguwei lao déng
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Pam béo 6n dinh viéc 1am cho Nguwdi lao doéng. Thu nhap binh quan
cia Ngudi lao dong toan Cong ty 2.636.000 dong/ngudi/thang, tang
18,68% so v&i nam 2008.

Cong ty da khong nglrng nang cao doi sbng Céan bd - Céng nhan
vién, ngoai budi com trwa va com chiéu ting ca theo qui dinh, Céng ty van
duy tri t6 chirc thém budi &n sang cho toan thé cdng nhan dam bao du va
vuot lweng calo can thiét cho nhitng cong nhan lam viéc & khau ndng
nhoc.

Céng ty clng da lién ket v&i nguwoi dan dia phwong dé xay dwng cac
khu nha tro dat tiéu chuan can thlet cho cudc sbng. Cong ty ¢d nhirng chinh
sach wu dai cho cdng nhan gén bé lau dai véi Céng ty bang cach hd tro
100% tién thué nha tro. Dén cudi nam 2009, Cong ty da hé tro dau tw ting
thém 24 phong, nang lén tdng sé 199 phong tro, di dap tng chd & cho trén
800 Cong nhan. ba dwoc HEPZA va Thanh phd néu guong dién hinh va
mong mudn nhan réng md hinh nay cho toan cac KCN va Ché xuat Thanh
phé.

Thuc hién day du cac ché dd Bao hiém y té, Bao hiém xa hdi, Bao
hiém that nghiép, phu cap ddc hai cho Nguwdi lao ddng. BPam bdo kham strc
khée dinh ky cho toan b&d CB-CNV 1 lan/nam. Riéng déi v&i cong nhan lam
viéc & cac khau tiép xuc truc tiép véi sdn phdm duwoc kham strc khde dinh
ky 2 l1an/nam.

Ngoai ra, Cong ty tiép tuc duy tri cac che dé khen thuong Ban tay
vang hang thang déi véi cac cong nhan xuat sic cé nang suat cao, dinh
mirc ché bién tét, ... nham khuyén khich va khen thwéng kip th&i cho
Ngudi lao ddng hang hai thi dua va thwe hanh tiét kiém.

Ngoai cac hoat ddng cham lo d&i séng vat chat cho Ngudi lao dong,
Céng ty con chu trong dén ddi séng tinh than cia Nguoi lao ddng. Cong ty
thwdng xuyén td chirc cac budi sinh hoat van nghé tap thé, thi dau thé duc
thé thao, vui choi giai tri vao cac dip L& 1&n clia dat nuwdc, td chire di tham
quan du lich danh cho cac dbi twong cé thanh tich xuét séc trong lao déng
va gan bo véi Cong ty. Doan vién Thanh nién va Doan vién Céng doan cla
Céng ty 1a nong cbt trong phong trao van thé my cia HEPZA va KCN Vinh
Léc phat déng.

~ Cong ty con 1ap ta sach thanh nién va dat bao hang ngay phan phdi
den cac khu nha tro, d@m bao nhu cau van hoa, thong tin cho cong nhan.

Khu nha tro cdng nhan cla Céng ty dwoc Ban quan Iy cac Khu ché
xuat va Céng nghiép Thanh phd (HEPZA) chon lam khu dién hinh trong
viéc giadi quyét chd & cho Nguoi lao ddong coé thu nhap thap. Cong ty da dau
tw 2.733,90 m? d4t ndm sat bén ngoai Khu Cong nghiép dé lap dw an dau
tw xay dwng Nha Iwu trd cho hon 1.000 chd & clia Céng nhan, nha tré, cac
ctra hang nhu yéu phdm phuc vu cho Céng nhan nham dé ho yén tdm céng
tac va gan bé lau dai véi Cong ty. D an dang trong qua trinh trién khai cac
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tha tuc can thiét dé cé thé tién hanh dy kién xay dwng trong ndm 2009,
nhwng tinh hinh khing hoang tai chinh kéo dai nén Dy an nay sé dwogc

trién khai trong théi diém thich hop.

IV.3 Ké hoach sin xudt kinh doanh nim 2010

- Can c vao tinh hinh thwc hién ké hoach qua cac nam va két qua

thwe hién nam 2009;

- Can clr vao tbc do tang trwdng binh quan ctia Cong ty qua cac nam;

- Can clr vao nang luc thuc té cia Coéng ty va bdi canh thi trwong

trén thé gi&i hién nay va dw doan trong twong lai;

Céng ty xay dwng ké hoach SXKD trong ndm 2010 nhu sau:

Ké hoach san lwong san xuat

Chi tisy ’ Ké hoach nam 2010
San lwong Doanh thu
1/ XUAT KHAU 4.800 tan 525,0 ty
Nhém Tém 3.600 tan 450,0 ty
Nhém Ca 1.000 tan 63,0 ty
Nhém Thwc phdm & Thiy sén khac 200 tan 12,0 ty
2/ NOI BIA 100 tan 50ty
TONG CONG 4,900 tan 530,0 ty

Nhu cau Nguyén vat liéu — Vat tw cho san xuéat

Nhom Nguyén liéu — Vat tw

Nhu cau nam 2010

Ty gia VNB/USD . 19.000
1/ Nguyén liéu chinh 8.100 tan
o Tom T TS
o o
Nhom Thao phém & Thiy sén Ko —— o
2/ Tri g4 nguyén lic chinh a0l
o T e0t
o A 400y

Nhém Thwc phdm & Thiy sén khac
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3/ Tri gia nguyén vat liéu phu 32,6 ty
Bot 3,3ty
—_— 23ty
Hoa chét 1,0ty
520 b1 dong o6 210ty
Nhién liéu, dién 5,0ty

Cac chi tiéu khac

Nhu cau lao déng
Trong d6: Truec tiép
Gian tiép

Téng quy lvong

Tién lwong binh quan (ddng/ngudi/thang)

Nang suét lao déng binh quan (kg/ngudi/ngay)

Nhu cau Vén lwu déng

Loi nhuan trwédc thué

Loi nhuan sau thué

Ty suét loi nhuan sau thué/Vén chi s& hiru

V. BAO CAO TAI CHINH NAM 2009

840 nguoi
730 nguoi
110 ngu i

39',750 ty
o
25kgthanhpham
170000 ty
e ty

30,060 ty

Khoang 23,0%

B&o céo tai chinh nam 2009 da dwoc kiém toan theo quy dinh cla phap luat

vé ké toan duwoc thé hién nhu sau:

V.l  Bdang cdn doi ké todn
Ngay 31 thang 12 nam 2009
Don vi tinh: VND

TAI SAN Ma

s0

A. Tai san ngén han 100
I. Tién va cac khodn tuong duong tién 110
1. Tién 111
2. Cac khodn tuong duong tién 112
II. Céc khoan dédu tu tai chinh ngdn han 120
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Thuyét
minh

V.01

V.02

S6 cudi nam S6 ddu nam
199,805,520,904 261,088,120,620
4,403,676,458 4,006,169,767
4,403,676,458 4,006,169,767
259,200,000 314,880,000




1. PAu tu ngidn han 121
2. Du phong gidm gid diu tu ngén han 129
III. Céc khoan phdi thu ngdn han 130
1. Phéi thu khéach hang 131
2. Tra trude cho ngudi ban 132
3. Phai thu noi bd ngin han 133
4. Phai thu theo ti&€n do hgp dong xay dung 134
5. Cac khoan phéi thu khéc 138
6. Du phong cac khodn phdi thu khé doi 139
IV. Hang ton kho 140
1. Hang ton kho 141
2. Du phong gidm gid hang tén kho 149
V. Tai san ngdn han khac 150
1. Chi phi tra truéc ngidn han 151
2. Thué GTGT dugc khau tru 152
3. Cac khodn thué& phai thu 154
4. Tai sdn ngén han khéc 158
B. Tai san dai han 200
I. Cac khoan phai thu dai han 210
II. Tai san cé dinh 220
1. TSCP hitu hinh 221
- Nguyén gia 222
- Gi4 tri hao mon liy ké& 223
2. TSCD thué tai chinh 224
- Nguyén gia 225
- Gi4 tri hao mon liy ké& 226
3. TSCP vé6 hinh 227
- Nguyén gia 228
- Gi4 tri hao mon liy ké& 229
4. Chi phi xay dung co ban dd dang 230
III. Bdt dong san ddu tu 240
IV. Céc khoan dau tu tai chinh dai han 250
1. PAu tu vao cdng ty con 251
2. Pau tu vao cong ty lién két, lién doanh 252
3. Pau tu dai han khéc 258
4. Du phong gidm gid chiing khodn diu tu dai
han 229
V. Tai san dai han khac 260
1. Chi phi trd trudc dai han 261
TONG CONG TAI SAN 270
NGUON VON Mg
A. N¢ phai tra 300
I. No ngdn han 310
1. Vay va no ngén han 311
2. Phai tra cho ngudi bdn 312
3. Ngudi mua tra tién truée 313
4. Thué& va cac khodn phai nop nha nudc 314
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V.03

V.04

V.05
V.06

V.08

V.07

V.09

V.10

V.11

Thuyét
minh

V.12
V.13
V.13
V.14

531,000,000

(271,800,000)

531,000,000

(216,120,000)

109,511,331,614

164,005,433,423

68,510,065,538
37,879,336,843

3,121,929,233

37,488,413,309
25,270,081,927

2,439,325,920
(1,192,387,733)

75,931,089,496

86,006,275,073

84,027,536,310
(8,096,446,814)

87,924,010,140
(1,917,735,067)

9,700,223,336

6,755,362,357

8,293,555,926

5,188,170,480

525,850,873 789,863,457
880,816,537 777,328,420
167,388,615,261 155,761,063,600
80,147,125,874 73,973,903,738

73,432,434,663
117,172,417,489
(43,739,982,826)

3,787,086,909
5,788,007,600
(2,000,920,691)
2,927,604,302

66,313,851,614
100,900,800,164
(34,586,948,550)

3,999,044,003
5,712,920,000
(1,713,875,997)
3,661,008,121

76,161,182,824

69,526,276,051

65,026,276,051
1,134,906,773

65,026,276,051
4,500,000,000

11,080,306,563 12,260,883,811
11,080,306,563 12,260,883,811
367,194,136,165 416,849,184,220

S6 cudi nim

S6 ddu nam

176,005,391,860

245,940,147,738

169,750,470,241

234,085,087,583

125,097,674,037
16,537,412,707
593,406,153
2,435,343,586

139,315,740,451
62,914,658,665
105,690,220
440,040,871



5. Phai tra cong nhan vién 315
6. Chi phi phai tra 316
7. Céc khoédn phai tra, phdi ndp ngén han

khac 319
8. Du phong phdi trd ngén han 320
II. No dai han 330
1. Phai tra dai han nguoi ban 331
2. Phai tra dai han khac 333
3. Vay va ng dai han 334
4. Thué thu nhap hoén lai phdi tra 335
5. Du phong trg cAp mat viéc lam 336
6. Du phong phai trd dai han 337

B. Von chu sé hitu 400
I. Nguén vén - Quy 410
1. Von ddu tu clia chi s6 hitu 411
2. Thing du von ¢ phan 412
3. Von khac cta cht s6 hitu 413
4. C8 phi&u quy 414
5. Chénh léch ty gid hoi doai 415
6. Quy dau tu phat trién 417
7. Quy du phong tai chinh 418
8. Quy khac thudc von chi sé hitu 419
8. Lgi nhuén chua phan phéi 420
II. Nguén kinh phi, quy khac 420
1. Quy khen thudng, phic lgi 421

TONG CONG NGUON VON 430

CHI TIEU NGOAI BANG CAN POI KE TOAN

1. Tai san thué ngoai

. Vat tu, hang héa nhan gi hg, nhan gia cong

. Hang héa nhan ban ho, nhan ky gdi

2
3
4. Ng khé doi da xu ly
5. Ngoai té - USD

- EUR

- JPY
6. Du todn chi su nghiép, du 4n

V.2 Bdo cao Két qud kinh doanh
Cho nim tai chinh ké&t thdic vao ngay 31 thang 12 nam 2009

Pon vi tinh: VND

CHI TIEU

Ma

SO
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V.15

V.16

V.17

V.18

Thuyét
minh

5,929,633,827

19,156,999,931

3,027,501,334

28,281,456,042

6,254,921,619

11,855,060,155

5,959,921,619

11,855,060,155

295,000,000 -
191,188,744,305 170,909,036,482
188,741,222,291 169,170,819,780

128,070,000,000
24,156,097,000

4,240,787,194
6,710,897,168
5,265,281,300
2,900,000,000
17,398,159,629

128,070,000,000
24,156,097,000

3,310,897,168
3,365,281,300

10,268,544,312

2,447,522,014

1,738,216,702

2,447,522,014

1,738,216,702

367,194,136,165

416,849,184,220

S6 cudi nim

e A ~

S6 dau nim

1,192,387,733

191,802.17 113,761.55

- 308.27

- 571,374.0
Nam 2009 Nam 2008




Doanh thu ban hang va cung cap

1. dich vu 01 447,108,633,195 459,118,718,694
Céac khoan giam tru 03 3,879,857,356 2,076,599,403
3 ?:z;l:g;h;ict}i“:n vé ban hang va ,, 4 443,228,775,839 457,042,119,291
4. Gi4 von hang ban 11 VI.20 370,353,773,778 394,757,500,079
> f;:; I:lli‘(:fzug"’p vé bin hang va cung 72,875,002,061 62,284,619,212
6. Doanh thu hoat dong tai chinh 21  VI21 8,803,238,611 8,800,891,551
Chi phi tai chinh 22 VI1.22 22,312,680,825 18,627,216,091
- Trong dé: lai vay 23 11,662,504,240 10,289,037,035
Chi phi ban hang 24 14,180,569,915 21,883,942,952
. Chi phi quén 1y doanh nghiép 25 16,932,685,370 16,342,071,756
10 Lgi nhuan t& hoat dong kinh doanh 30 28,252,304,562 14,232,279,964
11. Thu nhép khéc 31 VI.23 4,297,647,240 269,838,224
12. Chi phi khac 32 VI.24 1,318,138,616 -
13 Lgi nhuin khac 40 2,979,508,624 269,838,224
14. Téng l¢i nhuan truée thué 50 31,231,813,186 14,502,118,188
15. Chi phi thu& doanh nghiép hién hanh 51  VI.25 2,336,753,557 392,855,899
16. Chi phi thué doanh nghiép hoin lai 52
Loi nhuin sau thué& thu nhap doanh
17. nghiép 60 28,895,059,629 14,109,262,289
Loi nhuin co ban trén cé phiéu
18. (d/CP) 70  VI.26 2,256 1,144
V.3  Bdo cdo lwu chuyén tién té
Cho nim tai chinh két thic vao ngay 31 thang 12 nim 2009
Pon vi tinh: VND
CHI TIEU Ai)“ Nam 2009 Nam 2008
Luu chuyén tién tir hoat dong kinh doanh
Lgi nhuin truéc thué 01 31,231,813,186 14,502,118,188
Diéu chinh cho cac khoan
Kh4u hao tai sén ¢§ dinh 02 9,692,003,096 6,852,145,709
Céac khoan dy phong 03 5,042,004,014 (956,770,948)
L4i/16 chénh léch ty gid hoi dodi chua thuc hién 04 - 409,778,816
L4i/16 do tir hoat dong dau tu 05 (58,347,849) (58,763,750)
Chi phi 1ai vay 06 11,662,504,240 10,289,037,035
Lgi nhudn thay déi von luu dong 08 57,569,976,687 31,037,545,050
(Tang)/gidm cdc khoan phai thu 09 53,039,637,628 (91,107,177,483)
(Tang)/gidam hang tén kho 10 3,896,473,830 10,961,333,777
Tang/(gidm) céc khodn phai tra 11 (49,052,437,895) (14,782,487 572)
(Tang)/gidm chi phi tra trude 12 1,180,577,248 1,221,753,349
Tién 1ai vay da tra 13 (11,662,504,240) (10,289,037,035)
Thué& thu nhap doanh nghiép da nop 14 (382,337,286) (94,090,948)
Tién chi khéc tir hoat dong kinh doanh 16 (52,239,000) (469,767,212)
Luu chuyén tién thuin tir hoat dong kinh
doanh 20 54,537,146,972 (73,521,928,074)
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Luu chuyén tién tir hoat dong dau tu

Tién chi dé mua sim, xay dung tai sidn c6 dinh va tai 21

san dai han khéc (16,956,896,431) (9,018,570,019)
Tién thu ti thanh 1y tai sdn c§ dinh va tai sdn dai 22 -
han khac 1,150,019,048

Tién chi dau tu gép vén vao don vi khac 25 (6,634,906,773) (18,334,361,475)
Tién thu 13i cho vay, c6 tiic va lgi nhuan dugc chia 27 - 58,763,752
Luu chuyén tién thuin tit hoat dong diu tu 30 (22,441,784,156) (27,294,167,742)
Luu chuyén tién tir hoat dong tai chinh

Tién thu tir phat hanh c¢8 phiéu, nhan vén gép 31 - 30,210,000,000
Tién vay ngin han, dai han 33 766,111,728,702 387,222,152,250
Tién chi trd ng géc vay 34 (785,005,684,827)  (317,732,326,141)
Tién chi trd ng thué tai chinh 35 - (610,548,421)
Cé tire, loi nhuan tra cho chi sé hitu 36 (12,803,900,000) (17,926,720,000)
Luu chuyén tién thuin tit hoat dong tai chinh 40 (31,697,856,125) 81,162,557,688
Luu chuyén tién thuan trong ky 50 397,506,691 (19,653,538,128)
Tién va tuong duong tién dau ky 60 4,006,169,767 23,659,707,895
Tién tén cudi ky 70 4,403,676,458 4,006,169,767

V.4  Thuyét minh bdo cdo tai chinh

Bang thuyét minh nay 1a mot bd phan khéng thé tach roi va duwoc
doc cung v&i cac bao cao tai chinh dwgc dinh kém.

1. Hinh thirc s& hiru von

Pic diém hoat dong doanh nghiép

Cong ty C6 phan Dau tw Thwong mai Thay san (goi tat 1a “Cong ty”)

dworc thanh 1ap theo Quyét dinh sb 1994/GP-UB ngay 30/8/1999 ctiia UBND
TP.HCM va Gidy chirng nhan dang ky kinh doanh sb 064100 lan th(r nhat
vao ngay 01/9/1999 va dang ky thay déi dén lan thir 16 ngay 25/02/2008
cla S& Ké hoach va Bau tw TP. HCM.

868.000.000.000 d(f)ng
128.070.000.000 dong

Von diéu 1& dang ky
Vén gop thyc té dén 31/12/2009:

Tru s& va nha xwdng san xuat dat tai L6 s6 A77/l, Buong sb 7 Khu
Cbéng nghiép Vinh Loc, Phuwong Binh Hwng Hoa B, Quan Binh Tan, Tp.
HCM.
Téng sb cong nhan vién Céng ty: 750 ngudi.

Linh vwe kinh doanh

Séan xuét - thwong mai - dich vu.
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3.

—

Iv.

Nganh nghé kinh doanh

Theo Gidy chirng nhan dang ky kinh doanh, nganh nghé kinh doanh
cua Cong ty trong nam 2009 la:

Nuéi tréng thiy san;
Ché bién, bdo quan thlly san va cac san pham tir thdy san;

Dich vy thay san: dich vu thu gom, van chuyén ,thl]y sé}n sléng, dich vu
cung cap thirc an nudi thay san, wom ca - tém giong, ché bién ca va thuy
san trén tau, dich vu cung cap nwéc da wdp lanh, bao quan thay san;
Ché bién, bao quan thit va cac san pham t thit;

Ché bién, bao quan rau qua va cac san pham tir rau qua;

San xuét tinh bot va cac san pham tw tinh bot;

San xuét nwéc udng tinh khiét, nwéc khoang déng chai, san xuat nuwéc
da;

Xay dwng cong nghiép — dan dung — cau dudng;

Nha hang &n ubng, giai khat;

Mua ban va cho thué nha &, nha xwdng, van phong, kho bai;

Mua ban hang nong - 1am — thdy — hai san, lvong thye, thuye pham, hang
dét may, hang tha cong my nghé, hang g6 gia dung;

Dai ly mua ban, ky g&i hang hoéa; dao tao nghé, méi gi¢i bat dong san;
Dich vu tw van d4u tw (trir tw van tai chinh ké toan);

Dich vu kiém dém, xép d& hang hoda, giao nhan hang hoa xuét nhap
khau;

Dich vu khai thué hai quan, kinh doanh van chuyén hang hoa bang
dwong bd, dwdng thuy ndi dia, dwdng bién, duwdng hang khong;

Cho thué phwong tién van tai, dai ly van tai dwéng bién va duwéng hang
khong, méi gidi thwong mai, dai ly ban vé may bay;

Mua ban xe 6 t& ,xe gdn may va phu tung xe, thiét bj vién théng;

Kinh doanh b4t dong san, xay dwng co s& ha tdng khu céng nghiép, khu
dan cu.

Ky ké toan, don vi tién té str dung trong ké toan

Nién d6 ké toan bat dau tir ngay 01/01, két thiic ngay 31/12 hang nam.
Don vij tien té str dung trong ghi chép ké toan la dong Viét Nam (VND).

Chuan muwc ké toan va Ché do ké toan ap dung

Coéng ty ap dung ché do ké toan Viét Nam dwoc Bd Tai chinh ban hanh
theo Quyét dinh s6 15/2006/QD-BTC ngay 20/3/2006.

Cac Bao cao tai chinh dinh kém duwgc lap va trinh bay phu hop véi cac
Chuén muc va Ché d6 ké toan Viét Nam.

Hinh thirc ké toan ap dung: Nhat ky chung.

Cac chinh sach ké toan ap dung
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Tién va twong dwong tién

Tién va cac khoan twong dwong tién bao gdm tién mat tai quy, tién
gli ngan hang, cac khoan dau tw ngan han cé thdi han gbc khéong qua ba
thang, cé tinh thanh khodn cao, c6 kha ndng chuyén dbi dé& dang thanh cac
lwong tién xac dinh va khéng c6 nhiéu ri ro trong chuyén dbi thanh tién.

Nguyén tac va phwong phap chuyén déi cac déng tién khac ra déng
tien str dung trong ke toan

Cac nghiép vu phat sinh bang cac don vj tién té khac véi don vi tién
té do Cong ty st dung la Pong Viét Nam (VND) dwoc hach toan theo ty gia
thuwc té tai thoi diém phat sinh nghiép vu. Tai thoi diém cubi ndm, céac
khodn muc tai san va cong no’ mang tinh chét tién té cé gdc ngoai té dwoc
chuyén dbi theo ty gia quy dinh vao ngay lap bang can dbi ké toan.

Cac khoan chénh léch ty gia thuc té phat sinh trong ky va do danh
gia lai sO dw cudi nam dwoc hach toan theo hwéng dan tai Théng tw so
201/2009/TT-BTC ngay 15/10/2009 ctia B6 Tai chinh nhw sau:

Toan bd chénh I&ch ty gia hdi doai phat sinh trong ky dwgc ghi nhan
vao chi phi tai chinh hoac doanh thu hoat dong tai chinh trong ky.

Chénh léch ty gia do danh gia lai s6 dw cudi ndm dbi voi tién mat,
tién glri ngan hang, tién dang chuyén, cac khoan céng ng’ ngan han (1 nam
tr& xudng) thi khéng hach toan vao chi phi hodc thu nhap ma dé sbé dw trén
bao cdo tai chinh, dau ndm sau ghi but toan ngwoc lai dé x6a sb dw.

Nguyén tac ghi nhan hang ton kho

Hang tén kho dwoc tinh theo gia gbc. Gia gbc hang tén kho bao gbm
chi phi mua, chi phi ché bién va céac chi phi lién quan tryc tiép khac phat
sinh d& cé dwoc hang tén kho & dia diém va trang thai hién tai. Trwong hop
gia tri thuan co6 thé thuc hién dwoc thdp hon gia gbéc thi tinh theo gia tri
thuan c6 thé thyc hién duoc.

Cg“mg ty ap dung phuwong phap ké khai thwérng xuyén dé hach toan
hang ton kho vd&i gia tri dwoc xac dinh theo phwong phap binh quan gia
quyeén.

Dw phong cho hang tén kho

Dw phong cho hang tén kho dworc trich lap cho phan gia tri dw kién
bi tbn that do cac khodn suy gidm trong gia tri c6 thé xay ra dbi véi vat tuw,
thanh phadm, hang héa tén kho thudc quyén sé& hiru cla doanh nghiép dua
trén bang chirng hop ly vé su suy gidm gia tri vao thoi diém lap Bang can
dbi ké toan. Sé tang hodc gidm khoan dw phong gidm gia hang ton kho
duwoc két chuyén vao gia vén hang ban trong ky.

Nguyén tac ghi nhan cac khoan phai thu thwong mai va phai thu khac
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Céac khoan phai thu dwoc trinh bay trén Bao cao Tai chinh theo gia tri
ghi s6 cac khoan phai thu tr Khach hang va phai thu khac cung véi dw
phong dwoc lap cho cac khoan phai thu khé doi.

Dw phong no phai thu kho doi thé hién phan gia tri dw kién bj tbn that
do cac khoan khéng dwoc Khach hang thanh toan phat sinh déi véi sbé dw
cac khoan phai thu tai thoi diém 1ap Bang can dbi ké toan. Tang hoac giam
sb dw tai khoan dy phong dwoc phan anh vao chi phi quan ly doanh nghiép
trong ky.

Tai san cé dinh hiru hinh va khau hao

Tai san cb dinh dwoc trinh bay theo nguyén gia trir di gia tri hao mon
Ity ké&. Nguyén gia tai san cb dinh bao gdm gia mua va nhirng chi phi cé
lién quan tryc tiép den viéc dwa tai san vao hoat dong nhv dy kién. Cac chi
phi mua sdm, nang cip va déi mai tai san cb dinh dwoc vén hoa va chi phi
bdo tri, stra chira dwoc tinh vao bao cao két qua hoat dong kinh doanh. Khi
tai san duwoc ban hay thanh ly, nguyén gia va gia tri hao mon Iiy ké duoc
xéa sd va bat ky cac khoan l4i 16 nado phat sinh do thanh ly tai san déu
dwoc hach toan vao Bao cao Két qua hoat dong kinh doanh.

Khau hao tai san c6 dinh htru hinh dwoc trich theo phwong phap khau
hao dwdng thang trong suot thoi gian hiru dung wéc tinh cua cac tai san
nhw sau:

Nhém tai san Th&i gian khau hao (Nam)
Nha ctra, vat kién trac 10 — 25 n&m
May méc thiét bi 08 — 12 n&m
Phuwong tién van tai 06 — 12 nam
Thiét bi, dung cu quan ly 08 — 15 ndm

Tai san c6 dinh vé hinh va khau hao
Nhan hiéu hang hoa

Nhan hiéu hang dwoc ghi nhan ban dau theo gia mua va duoc khau
hao theo phwong phap dwdng thang dwa trén thdi gian hiru dung wéece tinh
la 20 nam.
Chi phi lai vay

Chi phi 1ai vay dwoc ghi nhan la chi phi trong ky khi phat sinh, tre
trwong hop chung dwoc von hda theo quy dinh.

Lai tién vay cla cac khoan vay lién quan tryc tiép dén viéc mua
sam, xay dwng tai san cO dinh trong giai doan trwdc khi hoan thanh
dwa vao str dung sé dwoc cong vao nguyén gia tai san.
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Lai tién vay cla cac khoadn vay khac dwoc ghi nhan Ia chi phi hoat
dodng tai chinh ngay khi phat sinh.

Chi phi tra truéc

. ‘Cac loai chi phi sau day dwoc hach toan vao chi phi tra trwdc dé phan
bb dan vao két qua hoat dong kinh doanh.

»  Tién thué dat tra trwdc dwoc phan b’(z) dén thang 9/2049;
Ll Chi phi tra trwéc khac dwgc phan bo vi thdi gian tie 02 - 03 nam.

Nguyén tac ghi nhan cac khoan dau tw tai chinh

Tét ca cac khoan dau tw vao chirng khoan diéu dwoc ghi nhan theo
gia vén, tlrc gia mua hop ly cla khodn dau tw, k& ca cac chi phi lién quan
dén khoan dau tw dé. Khi thanh ly mét khoan dau tw, phan chénh l&ch gitra
gia tri thanh ly va gia tri ghi s dwoc hach toan vao thu nhap hoéc chi phi
trong ky. Cac khoan diu tw vao chirng khoan niém yét sau dé dwoc danh
gia lai theo gia tri hop ly. Gia tri hop ly ctia cac chirng khoan niém yét dua
vao gia niém yét trén thi trudng chirng khoan. Cac chirng khoan chua
dwoc niém yét do chwa xac dinh dwoc mot cach chac chan gia tri hop ly
ctia ching nén dwoc ghi nhan theo gia mua ban dau.

Pau tw vao cac cong ty lién két

Cac khoan dau tw vao cac cong ty lién két ma trong do Coéng ty co
anh hwéng dang ké dwoc trinh bay theo phwong phap gia goc.

Cac khoan phan phéi lgi nhuan tir sb loi nhuan thuan Iy ké cla cac
cong ty lién két sau ngay dau tw dwoc phan bd vao két qua hoat déng kinh
doanh trong ky ctia Céng ty. Cac khodn phan phdi khac dwoc xem nhuw
phan thu hdi cac khoan dau tw va duoc trr vao gia tri dau tw.

Chirng khoan kinh doanh

Ching khoan kinh doanh la cac chirng khoan dwoc nam gitr voi
muc dich kinh doanh mua, ban trong ngan han.

DPau tw chirng khoan

Bao gbm chirng khoan n¢ gitr dén ngay dao han va ching khoan
dau tw s&n sang dé ban. Chirng khoan no gitr dén ngay dao han la cac
chirng khoan cé ky han cb dinh va cac khoan thanh toan cd dinh hodc co6
kha nang xac dinh dwoc va Ban Giam dbc c6 y dinh va c6 kha nang gil
dén ngay dao han. Ching khoan s&n sang dé ban la chirng khoan duoc
gitr trong th&i gian khéng an dinh trwdc, cé thé dwoc ban dé dap ng nhu
cau thanh khoan.

Dw phong giam gia chirng khoan

Dw phong giam gia chirng khoan dwoc lap cho tirng loai chirng
khoan dugc niém yét trén thi trwong chirng khoan khi gia thi treong thap
hon gia tri s6 sach. Cac chirng khoan khéng niém yét va khéng cé co s&
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1.

12.

13.

14.

15.

dé xac dinh mot cach dang tin cay gia tri hop ly dwgec ghi nhan theo gia
mua ban dau.

Cac khoan phai tra va trich trwéc

Cac khoan phai tra va trich trwé'c dwoc ghi nhan cho sé tién phai tra
trong twong lai lién quan dén hang hoéa va dich vu da nhan dwoc, twong
xrng v&i doanh thu da ghi nhan, khong phu thuéc vao viéc Cong ty da
nhan dwoc héa don cla nha cung cap hay chua.

Cac khoan dw phong phai tra
Cho nam tai chinh 2009, Céng ty tam trich dw phong tro cdp mét

viéc lam cho nhan vién vai sb tién 1a 250.000.000 déng.

Tién lwong va cac khoan trich theo lwong

Tién lwong dwoc tinh va trich 1ap trong chi phi trong ky theo hop
ddng lao ddng. Céng ty trich Bao hiém xa hoi, Bao hiém y té va Bao hiém
that nghiép dwa trén lwong hop déng nhu sau: Bao hiém xa hoi dwoc trich
vao chi phi 1a 15% va 5 % tlr lwong Céng nhan vién; Bao hiém y té duwoc
trich vao chi phi 1a 2% va 1% tlr lwong Céng nhan vién va Bao hiém thét
nghiép dwoc trich vao chi phila 1% va 1% tr lwong Cong nhan vién.

Nguyén tac ghi nhan vén

Vén dau tw cia Chi s& hiru dwoc ghi nhan theo sé von thyc gop
ban dau cua Cha s& hiru.

Thang dw von c6 phan duoc ghi nhan dva trén chénh Iéch gitra gia
ban va ménh gia co phiéu phat hanh ra thj trwdng.

Cac quy duoc trich Iap tir loi nhuan sau thué theo Quyét dinh ctia Hoi dong
Quan tri va dwgec Dai hdi dong c6 dong thong qua.

Ghi nhan doanh thu va chi phi

Doanh thu dwoc ghi nhan khi Cong ty cé kha nang nhén dwoc cac
loi ich kinh té c6 thé xac dinh dwoc mot cach chac chan.

Doanh thu ban hang

. Doanh thu ban hang duoc ’ghi nhan khi cac rdi ro trong yéu va
quyén s& hiru hang hda dwgc chuyén sang bén mua.
Chi phi

Chi phi dwoc ghi nhan khi thyc té phat sinh va twong xing voi
doanh thu.
Thue
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VL.

Thué thu nhap doanh nghiép thé hién téng gia tri clia s6 thué phai
tra hién tai va so6 thué hoan lai.

S0 thué hién tai phai tra dwoc tinh dwa trén thu nhap chiu thué trong
ky. Thy nhap chiu thué khac véi Igi nhuan thuan dwoc trinh bay trén Bao
cao Két qua hoat dong kinh doanh.

Thué thu nhap hoan lai dwoc tinh trén cac khoan chénh léch gitra
gia tri ghi s va co sé tinh thué thu nhap cta cac khoan tai san hodc coéng
ng trén Bao cao Tai chinh va dwoc ghi nhan theo phwong phap Bang can
dbi ké toan. Thué thu nhap hoan lai phai trd phai dwoc ghi nhan cho tat ca
cac khoan chénh l&ch tam thdi con tai san thué thu nhap hoan lai chi dwoc
ghi nhan khi chéc chén cé du lgi nhuan tinh thué trong twong lai dé khiu
trtr cac khoan chénh léch tam thoi.

Thué thu nhap hoan lai dwgc xac dinh theo thué suat dy tinh sé ap
dung cho nam tai chinh dwoc thu hdi hay no phai trd dwoc thanh toan.
Thué thu nhap hoan lai dwoc ghi nhan vao Két qua hoat déng kinh doanh
va chi ghi vao vén Chi sé& hiru khi khoan thué do cé lién quan t&i khoan
muc ghi thdng vao vén chi s& hivu.

Viéc xac dinh thué thu nhap ctia Cong ty can clr vao cac quy dinh
hién hanh vé thué. Tuy nhién, nhirng quy dinh nay thay dbi theo tirng thoi
ky va viéc xac dinh sau cung vé thué thu nhap doanh nghiép tuy thuéc vao
két qua kiém tra ciia co quan thué cé thAdm quyén.

Thwe hién dw an dau tw nha may ché bién thdy san va thwc phdm
doéng lanh, Céng ty tw xac dinh dwoc hwdng thué suat thué thu nhap doanh
nghiép la 15%; dwoc mién thué thu nhap doanh nghiép 3 ndm ké tw khi cé
thu nhap chiu thué, va gidm 50% sb thué phai nép cho 7 nam tiép theo.
Cong ty 1a t& chirc c6 chirng khoan niém yét 1an dau tai trung tam giao dich
ching khoan, nén dwoc gidm 50% sb thué thu nhap doanh nghiép phai
ndp trong 2 nam ké tir khi thwe hién viéc niém yét. Thoi gian hwéng wu dai
do c6 chirng khoan dwoc niém yét dwoc tinh ké tir khi két thuc thdi han
mién thué thu nhap doanh nghiép theo quy dinh cta Luat Thué Thu nhap
doanh nghiép. N&m 2009 14 nam th&r 5 Cong ty c6 thu nhap chiu thué.

Ngoai thué thu nhap doanh nghiép, Cong ty c6 nghia vu ndp cac
khodan thué khac theo cac quy dinh vé thué hién hanh.

GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

VI.1 Kiém todn dic lip

BAO CAO KIEM TOAN

Vé Bao cao Tai chinh ctia Cong ty C6 phan Dau tw Thwong mai Thiy
san cho nam tai chinh ket thuc vao ngay 31/12/2009

Kinh g&i: HQI DONG QUAN TRI VA BAN TONG GIAM bOC

CONG TY CO PHAN PAU TU THUONG MAI THUY SAN
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Chung t6i da kiém toan Bao cao Tai chinh cla Céng ty Cb
phan Pau tw Thwong mai Thay san (“Céng ty”) gébm: Bang can dbi ké
toan tai ngay 31/12/2009, Bao céo Két qua hoat dong kinh doanh,
B&o cdo Lwu chuyén tién té va Thuyét minh Bao cdo tai chinh cho
nam tai chinh két thuc vao ngay 31/12/2009, dwoc lap ngay 15 thang
3 ndm 2010, tir trang 05 dén trang 26 kém theo.

Trach nhiém ctia Ban Téng Giam déc doéi véi Bao cao Tai chinh

Ban Téng Giam dbc Céng ty chiu trach nhiém lap va trinh bay
trung thwe va hop ly Bao cao Tai chinh ctia Céng ty theo Chuan muc
ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly co lién quan tai Viét Nam. Trach nhiém nay bao gE“)m:
thiét k&, thwc hién va duy tri hé théng kiém soat noi bo lién quan t&i
viéc lap va trinh bay Bao cao Tai chinh khdéng c6 cac sai sot trong
yéu do gian lan hodc nham 1an; chon Iwa va ap dung cac chinh sach
ké toan thich hop; va thwc hién cac wéc tinh ké toan hop ly déi voi
trng trvong hop.

Trach nhiém cta Kiém toan vién

Trach nhiém cda chang téi la dwa ra y kién vé Bao cao Tai
chinh duwa trén két qua cta cudc kiém toan. Chung t6i da tién hanh
kiém toan theo cac Chuan muyc Kiém toan Viét Nam. Cac chuan muyc
nay yéu cau ching t6i phai tuan thi cac quy tdc dao dirc nghé
nghiép, phai lap k& hoach va thuc hién céng viéc kiém toan dé dat
duoc sw ddm béo hop ly ring Bao céo Tai chinh clia Cong ty khong
con chira dwng cac sai sot trong yéu.

Co6ng viéc kiém toan bao gdm thwc hién cac thi tuc nham thu
thap cac bang chirng kiém toan vé cac sb liéu va cac thuyét
minh trén bao cdo tai chinh. Cac thu tuc kiém toan dwoc lwa
chon dya trén xét doan chuy&n mén cta kiém toan vién vé rai
ro co sai sét trong yéu trong bao céo tai chinh do gian lan hay
nham |an. Khi thwe hién danh gia cac rai ro nay, Kiém toan vién
da xem xét hé théng kiém soat néi bd ctia Coéng ty lién quan
dén viéc 1ap va trinh bay bao cdo tai chinh mét cach trung thuc,
hop Iy nham thiét ké cac tha tuc kiém toan phu hop véi tinh
hinh thwc té, tuy nhién khdng nham muc dich dwa ra y kién vé
hiéu qué cha hé thdng kiém soat ndi bd ctia don vi. Viéc kiém
toan ciing bao gébm viéc danh gia cac chinh sach ké toan da
dwoc ap dung va tinh hop ly ciia cac wdc tinh quan trong cta
Ban Giam déc ciing nhw danh gia viéc trinh bay téng thé Bao
cao Tai chinh.
Chung t6i tin twéng rang cac bang chirng kiém toan ma ching
t6i da thu thap dwoc la day da va thich hop dé lam co s& cho ching
t6i dwa ra y kién kiém toan.
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Y kién cua Kiém toan vién

Theo y kién clia chung t6i, B4do cdo Tai chinh kém theo da
phan anh trung thwc va hop ly, trén cac khia canh trong yéu tinh hinh
tai chinh clia Céng ty Cb phan Dau tw Thwong mai Thdy san tai ngay
31/12/2009, ciing nhw Két qua san xuét kinh doanh va tinh hinh Lwu
chuyén tién té cho nam tai chinh két thuc cung ngay, phu hop véi cac
Chuén muc ké toan, Ché dd ké toan doanh nghiép Viét Nam va cac
quy dinh phap ly cé lién quan.

Nguyén Lwong Nhan Nguyén Van Tuyén

Giam déc Kiém toan vién

Chirng chi Kiém toan vién sb 0182/KTV Ching chi Kiém toan vién
D.0111/KTV

Thay mat va dai dién .
Coéng ty TNHH Tw van va Kiém toan CA.
Tp. HCM, ngay 15 thang 3 nam 2010

VL2 Kiém todn nji bé

Ban kiém toan noi bd da kiém tra tinh tuan thd trong qua trinh hoat
dong cua Cobng ty va tinh trung thic ctia cac Bao cao hang quy, nam 20009.

VIl. TO CHUC VA NHAN SV

VIL1. So db té chivc Cong ty
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CONG TY INCOMFISH

PAI HOI DONG O PONG
GENERAL MEETING OF SHAREHOLDERS

INCOMFISH CORPORATION

ORGANIZATION CHART

v v
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2 2 2 ¢ - 2 ‘
TO CHUC POAN THE TONG GIAM POC BAN KIEM TOAN NOI BO
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¥
v v v

PHO TONG GIAM POC |
DEPUTY GENERAL DIRECTOR |

PHO TONG GIAM BEC I

DEPUTY GENERAL DIRECTOR Il

PHO TONG GIAM PEC Il
DEPUTY GENERAL DIRECTOR Il

CHI NHANH BO PHAN CHI NHANH BO PHAN . BO %HZ‘GN BO PHAN QUA;?YPZAL':IONG BO PHAN BO PHAN
- - N < A N THONG TIN . A X 2 -
TRONG Ni TAI CHINH UAN TRI KINH DOANH DICH VU SAN XUAT
ONG Nude c NGOAINUGC | a i H INFORMATION o - QuALITY . A SAN XUAT
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CAN GIO PAUTU | | woomrisH 1 PERSONNEL l¢—| e L PLANNING - |, CONGNGHE > : | , PROCESSING
AQUACULTURE FINANCIAL & ADMINISTRATIVE L v TECHNOLOGY ENGINEERING FACTORY 1
ENTERPRISE INVESTMENT EU DEPARTMENT EVENT DEPARTMENT DEPARTMENT
DEPARTMENT DEPARTMENT
PHONG INCOMFISH PHONG PHONG BoI NM. CHE BIEN 2
iRl HOA KY Y TE PHONG SAN PHAM MAU VAN HANH PROCESSING
KE TOAN e ¢ Lyl Ly
ACCOUNTING || INCOMFISH HEALTH SAFETY THI TRUONG SAMPLE OPERATING FACTORY 2
us
DEPARTMENT DEPARTMENT MARKETING DEPARTMENT TEAM DL189
DEPARTMENT
: _ XUBNG . XUBNG NM. CHE BIEN 3
PHONG XUAT AN C.NGHIER ] , PHONG CHE TAO & B.TRI .
THONG KE INDUSTRIAL ~ [¢—] PHONG L » KIEM NGHIEM |y MANUFACTURE& | | PROCESSING
stamstic <1 CATERING | o BANHANG LABORATORY MAINTENANCE F A;.T?s’: Y3
DEPARTMENT PLANT SALES WORKSHOP
DEPARTMENT
- XUGNG , PHONG _XUONG. NM. CHE BIEN 4
PHONG GIAT-UI C.NGHIEP || PHONG KIEM TRA & DAM XULY NUGC PROCESSING
MUA HANG NGHIEP VU —¥BAO CHAT LUONG| —¥ WATER —»
o LAUNDRY A TREATMENT FACTORY 4
PURCHASE PLANT —  GIAONHAN QA&Qc PLANT NM 188
DEPARTMENT LOGISTIC DEPARTMENT
551 DOCUMENTATION
PHONG BAO VE - PCCC - DEPARTMENT PHONG NM. CHE BIEN 5
KHO VAN MOI TRUONG TRUY XUAT L, PROCESSING
TRANSPORTATION ¢— TEAM OF SECURITY| TRACEABILITY FACTORY 5
& WAREHOUSE -FIRE FIGHTING - DEPARTMENT hKk 187
DEPARTMENT ENVIRONMENT
v
v v - _ + -
3 KHOVATTU | [KHONGUYEN LIEU| [KHO THANH PHAM
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S6 lwong Can b - Coéng nhan vién tinh dén 31/12/2009 la 750 nguoi.
Trong dé:

+ Thac si: 1 nguoi

+ Dai hoc: 25 nguoi

+ Cao dang va trung cap: 50 nguoi

Cb céu phan bé lao dong:

+ Tryc tiép: 648 nguoi
+ Gian tiép: 102 ngu i

VIL2 Danh sich HPQT, Ban Kiém sodt, Ban Tong giim déc

VIL.2.1 Hji ddng Quan tri

Sé lwong thanh vién: 6 nguwdi, trong dé:+ Thanh vién bén trong: 4 ngudi
+ Thanh vién bén ngoai: 2 nguoi

1. Nguyén Thi Kim Xuén - Chii tich Hpi dong Qudn tri

e Giditinh: N

¢ Ngay thang nam sinh:  24/6/1959

¢ Noi sinh: Ha Noi

e Quobc tich: Viét Nam

e Dan tbc: Kinh

e Qué quan: Xa Khanh Hwng, H. Chau Thanh, T. S6c Trang

e Dia chi thwéng trd: 16 Tran Cao Van, P. Pa Kao, Quan 1, Tp. HCM
e Sb dién thoai lién lac & co quan: (848) 37 653 145/137

e Trinh d6 van héa: Dai hoc

e Trinh d6 chuyén mén: Ky sw Ché bién Thiy san

e Qua trinh cbng tac:

o T 1981 — 1991: Trwdng ban Kiém tra chat lwong san pham
(KCS) Xi nghiép Béng lanh Viét Long — S& Thay san Tp.
HCM

o Tw 1991 — 1999: Giam déc Trung tam DAu tw & XNK — Céng
ty Xuat nhap khau Tong hop Sai Gon

o T 1999 dén nay: Chi tich HGi dong Quan tri Cong ty C6
phan Dau tv Thwong mai Thay san (Incomfish)

e Churc vu cong tac hién nay: Cha tich Héi ddng Quan tri
e S6 lwong cb phan s& hiru clia ban than va nhirng nguoi lién quan:
0 S& hiru ca nhan: 2.348.522 ¢ phan (18.34%)
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o Nhirng ngudi lién quan:
= Ong Nguyén Phat Quang (chéng): 540.000 c6 phan
= Ba Nguyén Thi Kim Thay (chi): 971.000 cb phan
= Ba Nguyén Thj Kim Thu (em): 970.000 cb6 phan
Hanh vi vi pham phap luat: Khéng
Quyén lgi mau thuan vaéi loi ich Céng ty: Khong

Nguyén Phdt Quang — Thanh vién Hpi dong Quan tri

Gii tinh: Nam

Ngay thang nam sinh:  25/6/1952
Noi sinh: Tp. H6 Chi Minh
Qudc tich: Viét Nam

Déan toc: Kinh

Qué quan: Tp. H6 Chi Minh

Dia chi thwong tri: 24 Nguyén Thi Diéu, P. 6, Quan 3, Tp. HCM
Sé dién thoai lién lac & co quan: (848) 38 235 665
Trinh d6 van hda: Dai hoc
Trinh d6 chuyén mén: Ct nhan Kinh t& Ngoai thwong
Qua trinh cong tac:
o Tw 1975 -1981: Can bd B6 Néng nghiép
o Tw 1981 —-1991: Can b6 B6 Thuy san
o Tw 1991 — 2008: Chuyén vién Kinh t&¢ CQ.TUD TNCS HCM
Chtrc vu cbng tac hién nay: Giam déc Céng ty TNHH SA GA
Sé lwong ¢b phan s& hiru cla ban than va nhivng nguoi lién quan:
0 S& hivu ca nhan: 540.000 cb phan (4.22%)
o Nhirng ngudi lién quan:
= Ba Nguyén Thi Kim Xuan (vo): 2.348.522 c¢6 phan
= Ong Nguyén Phat Quang Vinh (em): 50.000 cb phan
Hanh vi vi pham phap luat: Khéng
Quyén lgi mau thuan vaéi loi ich Céng ty: Khong

. Trinh Bd Hoang — Thanh vién Hpi dong Qudn tri

Gi&i tinh: Nam
Ngay thang nam sinh:  01/8/1960
Noi sinh: Huyén Can Giudc, Tinh Long An
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Qudc tich: Viét Nam
Déan tbc: Kinh
Qué quan: Xa Trwéng Binh, Huyén Can Giudc, T. Long An
Dia chi thudng tra: 4A1-6 Sky Garden 2, B6 thi Phu My Hung, P.
Tan Phong, Quén 7, Tp. HO Chi Minh
S6 dién thoai lién lac & co quan: (848) 37 653 144/45
Trinh d6 van héa: Dai hoc
Trinh d6 chuyén mén: C&r nhan Quan ly xi nghiép Cong Nghiép, Ctr
nhan Kinh té Ngoai thuwong
Qua trinh cong tac:
o T 11/1983 — 4/1986: Nhan vién Phong ké hoach Coéng ty
Khai thac va che bien Thay san Ba Nang

o T 4/1986 — 7/1987: Tro' ly Giam déc Xi nghiép Béng lanh §6
14 — Tinh Quang Nam - Da Nang (Cong ty Khai thac va Che
bien Thuy san BDa Nang sap nhap vao Béng lanh s6 14)

o Tw 7/1987 — 5/1998: Truwdng phong Ké hoach — Kinh doanh,
Xi nghiép Bong lanh 32 Ba Nang (tach ra tir Béng lanh s6 14)

o Tw 5/1998 — 9/2001: Phé Giam dbc Kinh doanh Céng ty Thay
san va Tpu’cyng mai Thuan Phuwadc (tien than 1a XN Bong lanh
32 ba Nang)

o Tw 10/2001 — 6/2002: Trwdng ban Quan ly dw an Nha may
ché bién Thay san thudc Céng ty ¢ phan Dau tw Thuong
mai Thay san (Incomfish), dat tai KCN Vinh Léc, Quan Binh
Tan, Tp. HCM

o Tw 6/2002 dén nay: Tdng Giam déc Cong ty Incomfish
Chtrc vu cong tac hién nay: Téng Giam dbéc Cong ty Incomfish
Sé lwong ¢b phan s& hiru cla ban than: 277.200 cb phan (2.16%)
Hanh vi vi pham phap luat: Khdéng

Quyén lgi mau thuan véi lgi ich Cong ty: Khéng

. Nguyén Thi Kim Thu — Thanh vién Hpi dong Qudn tri

Gigi tinh: N

Ngay thang nam sinh:  15/4/1961

Noi sinh: Ha Noi

Québc tich: Viét Nam

Déan toc: Kinh

Qué quan: Xa Khanh Hwng, H. Chau Thanh, T. S6c Trang
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Dia chi thwong tri: 16 Tran Cao Van, P. Pa Kao, Quan 1, Tp. HCM
S6 dién thoai lién lac & co quan: (848) 37 653 142

Trinh d6 van hoa: Dai hoc

Trinh d6 chuyén mén: Clr nhan Kinh té, Thac sy Kinh té

Qua trinh cong tac:

o Tw 01/1984 — 11/1994: Nhan vién Phong Ké toan Tai chinh —
Céng ty Cap nuwdéc Tp. HCM

o T 12/1994 — 9/2002: Ké toan trwdng Ban QLDA VIE — 1273
(SF)/ Coéng ty Cap nwéc Tp. HCM

o Tt 10/2002 - 8/2003: Giam dbc Tai chinh kiém Ké toan
trwdng Cong ty CO phan Dau tw Thwong mai Thay san
(Incomfish)

o Tw 9/2003 dén nay: Pho Tong Giam doc kiém Giam doc Tai
chinh Céng ty Cé phan Pau tw Thwong mai Thiy san
(Incomfish)

Chtrc vu cong tac hién nay: Phé Tdng Giam dbc kiém Giam dbc Tai
chinh Coéng ty Incomfish

Sé lwgng ¢b phan sé& hiru clia ban than va nhirng ngudi lién quan:
0 Sé& hivu ca nhan: 970.000 cb phan (7.57%)
o Nhirng nguoi co lién quan:
= Ba Nguyén Thi Kim Xuan (chi): 2.348.522 ¢6 phan
= Ba Nguyén Thi Kim Thay (chi):  971.000 ¢ phan
Hanh vi vi pham phap luat: Khéng
Quyén lgi mau thuan véi lgi ich Cong ty: Khéng

. Cao Thanh Binh — Thanh vién Hpi dong Qudn tri

Gidi tinh: Nam

Ngay thang nam sinh:  13/4/1972
Noi sinh: Ha Noi

Quéc tich: Viét Nam

Déan toc: Kinh

Qué quan: Binh Dinh

Dia chi thwdng trd: B68 Nam Théng 2, Pha My Huwng, P. Tan Phu,
Q. 7, Tp. HCM

Trinh d6 van héa: Dai hoc
Trinh d6 chuyén mon:

o0 Cu& nhan Tai chinh - Ngan hang ,Thac sy Quan tri kinh doanh
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e Qua trinh cong tac:
o 1995 - 2000: Giam dbc tin dung Ngan hang Deutsche Bank

0 2001 - 2002: Giam déc Quan hé khach hang Ngan hang
United Overseas Bank

0 2002 - 2003: Trwdng phong kinh doanh Céng ty BHNT Bao
Minh - CMG

o 2003 - 9/2007: Giam Dbc Pau tw & Dich vu Tai chinh Cong ty
Ching khoan Ngén hang béng A

e Chirc vy cong tac hién nay: Téng Giam Boc Coéng Ty Quan Ly
Quy Béng A
e Sb6 lwong cb phan s& hivu cla ban than va nhirng ngudi lién quan:
0 S& hiru ca nhan: 9.500 cb phan (0.07%)
o0 Nhirng nguwoi co lién quan:
= Ba Dwong Thuy Huong (vo): 28.000 ¢b phan
e Hanh vi vi pham phap luat: Khéng
e Quyén loi mau thuan vai loi ich Céng ty: Khong

. Erik J.F.Smeys — Thanh vién Hpi dong Qudn tri

e Gioitinh: Nam

e Ngay thang nam sinh: 14/9/1964
¢ Noi sinh: Louvain, Bi
e Qubc tich: Bi

e Dan toc: Bi

e Qué quan: Bi

e Dia chithwdng tru: Oude Aarschotseweg 8, 3012 Wilsele, Bi
e Sb dién thoai lién lac & co quan: +32 497 59 07 30
e Trinh d6 van hoa: BDai hoc

e Trinh d6 chuyén moén: C& nhan Kinh té, Thac sy Luat, Thac sy
Quan tri Kinh doanh
e Qua trinh cong tac:

o Tw 7/1988 — 10/1988: Thywc tap sinh tai Cong ty Luat Fishgr
Porter & Kent — Long Beach California — Luat van chuyén
quoc té

o Tl 7/1989 — 02/1992: Chuyén vién Phong ké hoach Cong ty
Thwc pham Campbell & Orpington, Anh qudc. Nhiém wvu
chinh:

Trang 32/40



= Lap ké& hoach chién lwoc 5 nam, thuc hién cac ké hoach
ngan sach cho Cong ty, kiem soat va bao cao tién do thuc
hién
o Tw 02/1993 — 5/1995: Chuyén vién tai chinh va chién lwoc
cua Coéng ty REDASCO. Nhiém vu chinh:

= Xac dinh va phan tich cac co hdi hgp tac kinh doanh

= Piéu hanh cac hoat ddng kinh doanh cta cac chi nhanh
cua Cong ty

= Tw van chién lvgc cho Hoi ddng Quan tri

= Tw van chién lwoc M&A cho nhiéu khach hang khac nhau
trong cac linh vire céng nghiép khac nhau

o Tu 6/1995 — 11/2000: Giam déc diéu hanh Céng ty ché bién
va phan phdi thwc pham Made in Sea véi cac chi nhanh tai
Bi, Blrc, Tay Ban Nha, Phap. Nhiém vu chinh:

» Giam sat hoat dong hang ngay clia 2 nha may tai Bi va
DPuc va 3 van phong chi nhanh kinh doanh tai Phap, Tay
Ban Nha va My

= Cai tién phwong phap quan ly cac chudi kinh doanh
hwong téi muc dich tao ra gia tri cong thém cho cong ty
va cac doi tac kinh doanh

= Ban hang va tiép thi: Quan ly phat trién kinh doanh va téc
d6 tang trwdng cia Cong ty, quan ly cac khach hang Ion
cua Cong ty & Chau Au, Trung Béng va My

» Quan ly kénh cung cé}p: Mua hang & Chau Au, Vién Béng
(Viet Nam, Trung Quoc, Indonexia, Thai Lan, Bangladesh)
va Chau My La tinb, giam sat hé thong giao nhan va cac
hoat dong nhap khau.

o T 02/2001 dén nay: Pho giam dbc Cong ty tw van kiém toan
KPMG tai Brussel, Bi. Nhi(:am vy chinh: Tw van cac chién lvoc
kinh doanh va phan tich von dau tw.

e Churc vu cong tac hién nay: Phé giam déc Cong ty tw van kiém toan
KPMG tai Brussel, Bi

e Sb lwong cb phan s& hiru clia ban than: 123.800 cb phan (0.97%)
e Nhirng ngwi lién quan: Khéng

e Hanh vi vi pham phap luat: Khéng

e Quyén lgi mau thuan vai loi ich Céng ty: Khong

VIL.2.2 Thanh vién Ban Kiém soat

1. Nguyén Thi Ngoc Thaio - Truéng Ban kiém sodt
e Giditinh: N
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¢ Ngay thang nam sinh:  28/5/1957

¢ Noi sinh: Sai Gon
e Quobc tich: Viét Nam
e Dan tbc: Kinh

e Qué quan: Bé&c Ninh

e Dia chi thweng tra: 147 Tran Hiu Trang, P. 10, Q. Pha Nhuan, Tp.
HCM

e S6 dién thoai lién lac & co quan: (848) 37 653 144/45
e Trinh d6 van héa: Trung cép

e Trinh d6 chuyén mén: Ké toan trwéng

e Qua trinh cong tac:

o Tw 1977 — 1981: Ké toan trwdng Xi nghiép Co khi Bdng Khéi
— S& Cbng nghiép Tp. HCM

T 1981 — 1985: Ké toan tdng hop Céng ty RAMEICO

T 1985 — 1991: Ké toan tdng hop Coéng ty COSEVINA

T 1991 — 1999: Ké toan trwdng Trung tam Dau tw & XNK
Tw 1999 — 2003: Phé giam dbc Tai chinh Céng ty Incomfish

Tt 2003 dén nay: Thanh vién Ban kiém toan noi bdo Cong ty
Incomfish

O O O O O

e Churc vu cong tac hién nay: Thanh vién Ban kiém toan ndi bo kiém
Truwdng Ban kiém soat

e Sbé lwong cb phan s& hivu clia ban than: 16.000 ¢ phan (0.12%)
e Nhirng ngwoi lién quan: Khéng

e Hanh vi vi pham phap luat: Khéng

e Quyén lgi mau thuan vai loi ich Cong ty: Khong

. Nguyén Thi Ngoc Linh — Thanh vién Ban kiém sodt

e Hovatén: NGUYEN TH| NGOC LINH

e Gioi tinh: N

¢ Ngay thang nam sinh:  21/02/1976

e Noi sinh: Ha Tay

e Quobc tich: Viét Nam

e Dan tbc: Kinh

e Qué quan: Dan Hoa, Huyén Thanh Oai, Tinh Ha Tay
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Dia chi thuwong tri: Sé 4, ngd 50/6 Chinh Kinh, Nhan Chinh, Thanh
Xuan, Ha Noi
Sé dién thoai lién lac & co quan: (848) 38 218 666 Ext: 166
Trinh d6 chuyén mon:
o C& nhan Kinh té .
o Thac sy Tai chinh céng - Fulbright — DH Havard
Qua trinh cong tac:
o T 1998 — 2003: Ké toan trwdng — Cong ty FINTEC

o T 2004 — nay: T6 trwéng Tai chinh Quan tri — Cong ty
Chirng khoan Ngén hang béng A

o T 2006 — nay: Thanh vién Ban kiém soat Cong ty C6 phan
Cap nwéc Phu Hoa Tan

o T 2006 — nay: Thanh vién Ban kiém soat Cong ty C6 phan
Cap nudc Bén Thanh

o Tir 04/2007 — nay: Thanh vién Ban kiém soat Cong ty Co
phan Pau tv thwong mai Thay san

Chutrc vu cong tac hién nay: T trwdng Tai chinh Quan tri — Cong ty
Chtrng khoan Ngan hang Bong A, Thanh vién Ban kiém soat Cong
ty C6 phan Bau tv Thwong mai Thay san

Sé lwgng ¢b phan s& hiru clia ban than va nhirng ngudi lién quan:
Khéng

Hanh vi vi pham phap luat: Khéong

Quyén lgi mau thuan véi lgi ich Cong ty: Khéng

. Nguyén Thi Hanh Phiic — Thanh vién Ban kiém sodt

Gidi tinh: N

Ngay thang nam sinh:  21/11/1957
Noi sinh: Ha Noi

Québc tich: Viét Nam

Déan toc: Kinh

Qué quan: Thanh Héa

Dia chi thwong tra: P59-C9 Kim Lién, Q. BDéng Pa, Ha Noi

Sé dién thoai lién lac & co quan: (844) 35 147 140/090 3381 4290
Trinh d6 van héa: bai hoc

Trinh @6 chuyén mén: Tai chinh Ngoai thwong

Qua trinh cong tac:
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o Tw 1978 — 1987: Giao vién trwong PTCS Huynh Thuc Khang,
Hai Phong

0 1987 — 1988: Ké toan Cong ty Giao nhan Ngoai thwong, Bo
Ngoai thwong
1988-1992: Ké toan Céng ty ESACO, Tp. H& Chi Minh

1993 -1997: Can bd kinh doanh Céng ty Ha Long, B& Quéc
phong

o 1997 dén nay: Giam déc Céng ty TNHH Maika
e Churc vu cong tac hién nay: Thanh vién Ban kiém soat
e S6 lwong cb phan s& hiru clia ban than: Khong
e Nhirng ngwoi lién quan: Khéng
e Hanh vi vi pham phap luat: Khéng

e Quyeén lgi mau thuan véi loi ich Cong ty: Khéng

VIL.2.3 Thanh vién Ban Téng giam dbc

Thanh vién clia Ban Tong Giam déc hién gom 3 thanh vién. Trong
nam 2009, Ban TGD Céng ty da bo sung 1 Pho TGD.

1.Trinh Bd Hoang - Téng gidm doc
Xem chi tiét phan HDQT.

2. Nguyén Thi Kim Thu - Phé Tong giim dic
Xem chi tiét phan HDQT.

3. Ping Viét Hing - Phé Tong gidm déc

e Giditinh: Nam

e Ngay thang nam sinh:  08/02/1963

e Noi sinh: Tp. Nha Trang — Tinh Khanh Hoa
¢ Quobc tich: Viét Nam

e Dan tbc: Kinh

e Qué quan: Nam Dinh

e Dia chi thweng tra: 92/2C Nguyén Trai, Phwong Bén Thanh, Quan
1, Tp. HCM.

e Sb dién thoai lién lac & co quan: (848) 37653144/45
e Trinh d6 van hoda: Dai hoc
e Trinh d6 chuyén mén: Ky sw nhiét

e Qua trinh cong tac:
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o T 1987 — 3/2000: Nhan vién k§ thuat, Quan déc phan xwéng
Co dién lanh Nha may F115, Tp. Nha Trang.

o Tw 3/2000 — 11/2000: Nhan vién ky thuat Cong ty Searefico
Tp. HCM.

o T 11/2000 dén nay: Lan lwot lam Pho Ban quan Iy dy an,
Giam doc bd phéan Dich vy san xuat, Ph6 Tong giam doc
Cong ty C6 phan Bau tv Thwong mai Thay san.

e Sb6 lwong cb phan s& hivu cla ban than va nhirng nguwdi lién quan:
0 S& hiru cd nhan: 4.340 cb phan (0,03%)
o0 Nhirng nguwoi lién quan: Khdng

e Hanh vi vi pham phap luat: Khéng

e Quyén loi mau thuan vai loi ich Céng ty: Khong

VIIl. THONG TIN CO BONG VA QUAN TRI CONG TY
VIIL.1 T, 5ng quan vé Hpi déng Qudn tri va Ban Kiém sodt
* Sb lwong thanh vién HDQT: 06 ngudi,

trong d6:  + Thanh vién bén trong: 04 nguoi
+ Thanh vién bén ngoai: 02 nguoi

1/. Nguyén Thi Kim Xuén - Chu tich HDQT Nhiém ky 2006 — 2010
2/. Nguyén Phat Quang  Pho Cha tich HDQT ~ Nhiém ky 2006 — 2010
3/. Trinh Ba Hoang Thanh vién Nhiém ky 2006 — 2010
4/. Nguyén Thi Kim Thu  Thanh vién Nhiém ky 2006 — 2010
5/. Cao Thanh Binh Thanh vién Nhiém ky 2006 — 2010
6/. Erik Smeys Thanh vién Nhiém ky 2006 — 2010

* 86 lwong thanh vién Ban Kiém soat: 03 ngudi
trong d6:  + Thanh vién bén trong: 01 nguwoi
+ Thanh vién bén ngoai: 02 nguoi

* Hoat djng cuia cdc thanh vién HDOT djc ldp
Trong s6 thanh vién cia HDQT c6 2 thanh vién bén ngoai khong
tham gia diéu hanh Cong ty:

1/ Ong Cao Thanh Binh:

Hién la Téng Giam béc Cong Ty Quan Ly Qly Bong A clia Cong ty
Chirng khoan Ngan hang Déng A. Ong cé nhiéu kinh nghiém trong Iinh
viee tai chinh, chirng khoan, ... va dwgc phan céng phu trach vé 2 linh
vire nay cho HDQT.
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2/ Ong Erik Smey:

Hién dang séng tai Bi. V&i thuan lgi 1a nguoi ban x&, Ong Erik cé
nhiéu kinh nghiém vé thj treéng va yéu ciu doi hdi cia ngudi tiéu dung
Chau Au, Hoa ky, ... Ong da hé tro Céng ty vé mat khai thac thj trwéng va
cham so6c khach hang.

* Hoat dpng ciia Ban Kiém sodt
Ban Kiém soéat da kiém tra tinh hinh hoat déng ctia Cong ty va tinh
trung thyc clda cac Bao cao Tai chinh hang quy, nam 2009.

* Ké hoach dé tang cwong hiéu qud trong hoat dong quan tri Cong ty

Thuong xuyén cap nhat cac kién thirc quan tri doanh nghiép, tuan
thG cac nguyén tac quan tri Cong ty. Clr can bd quan Iy cép cao, cép trung
tham gia cac khda dao tao quan ly doanh nghiép; quan ly chuyén nganh;
nang cao nghiép vu chuyén mon.

* Thu lao, cac khodn lgi ich khac va chi phi cho thanh vién HDQT va Ban
Kiém soat

DPén hét nién khoa tai chinh 2009, ngoai tién lwong cla cac thanh
vién truc tiép diéu hanh, Cong ty da chi thu lao cho cac thanh vién HDQT
va Ban kiém soat 360 triéu dong theo Nghi Quyét ctia Pai hdi déng Cb
doéng nam 2008.

* Sé lwong thanh vién HPQT, Ban Kiém sodt, Ban Téng Gidm dic di cé
chitng chi dao tao vé qudn tri Cong ty

- Nguyén Thi Kim Xuan

- Nguyén Phéat Quang

- Trinh Ba Hoang

- Nguyén Thi Kim Thu

- Nguyén Thi Ngoc Thao

* Ty I¢ 6 hitu cé phin va nhitng thay doi trong ty 1¢ nim giw c6 phén ciia
thanh vien HDQT

Khéng thay dbi tinh dén thei diém 31/12/20009.
* Co dong lon va _cac giao djch khac cua cdc thanh vién HDQT, Ban To ong

Gidm déc, Ban Kiém sodt va nhitng ngwoi cé lién quan t6i cdc doi twong néi
trén

Khéng thay di tinh dén thoi diém 31/12/2009.

VIII.2 Cic dii ligu thong ké vé co dong
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CO CAU VON cO bONG

Co6 dong trong nwéc Co6 dong nwéc ngoai Tong
Danh muc S6 lwgng Gia tri Tylé S6 lwgng Gia tri Ty lé $6 lwgng Gia tri Ty lé
s® hiru (%) s& hiru (%) co phieu (%)
Téng sb vén chi s& hiru
12,504,050 | 125,040,500,000 | 97.63% 302,950 3,029,500,000 | 2.37% | 12,807,000 | 128,070,000,000 | 100.00%
1. C6 déng dic biét
4,165,562 41,655,620,000 | 32.53% 123,800 1,238,000,000 | 0.97% 4,289,362 42,893,620,000 | 33.49%
- Hoi déng quan trj
4,145,222 41,452,220,000 | 32.37% 123,800 1,238,000,000 | 0.97% 4,269,022 42,690,220,000 | 33.33%
- Ban giam déc
4,340 43,400,000 | 0.03% - -1 0.00% 4,340 43,400,000 0.03%
- Ban kiém soét
16,000 160,000,000 | 0.12% - - 0.00% 16,000 160,000,000 0.12%
2. C6 déng céd nhan khac
7,676,180 76,761,800,000 | 59.94% 174,290 1,742,900,000 | 1.36% 7,850,470 78,504,700,000 | 61.30%
3. Cé déng té churc
642,541 6,425,410,000 | 5.02% 2,750 27,500,000 | 0.02% 645,291 6,452,910,000 5.04%
4. C6 phiéu chwa Iwu ky
_ ] 19,767 197,670,000 | 0.15% 2,110 21,100,000 | 0.02% 21,877 218,770,000 0.17%
5. €0 phieu quy - -| 0.00% - -| 0.00% - -] 0.00%

Trang 39/40




Cong ty C6 phan Pau tw Thwong mai Thiy san
Chu tich HBQT.

Nguyén Thi Kim Xuan
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