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I. Lich sir hoat dong ciia Cong ty
1. Qua trinh thanh lap céng ty:

Cong ty c6 phan cong nghé Tién Phong, tién than 1a Trung tAm tng dung cong nghé
tin hoc va diéu khién (CATIC) dugc thanh 1ap nam 1994 boi cac nha khoa hoc ky
thuat tré voi hoai bao gép phan vao cong cudc cong nghiép hoa — hién dai hoa dat
nudce Viét Nam. Vi mong muon di dau trong viéc cung cap giai phap va img dung
tién bo khoa hoc ky thuat va cong ngh¢ vao cude song, cong ty Tién Phong di ra doi
vao nam 1999 nham tach biét hoat dong kinh doanh véi hoat dong nghién cuu cia
Trung tdm. Ké tir khi thanh 1ap, cong ty khong ngimg phat trién va mo rong linh vuc
hoat dong, cung cap giai phap tich hop, thiét bi, dich vu k¥ thuat va chuyén giao cong
nghé, trd thanh mot trong so it cac cong ty c¢6 linh vuc hoat dong vira da dang vira
chuyén sau, duogc ddi tac va khach hang tin nhiém.

Tu ngay 25/06/2007, cong ty Tién Phong chinh thuc tré thanh cong ty dai ching véi
von diéu 1¢ 1a 48.792.710.000 dong. Sau nhiéu dot phat hanh c¢6 phiéu thanh cong,
tinh dén ngay 4/12/2009 von diéu 1 cong ty da 1én dén 116.103.990.000 dong, dong
thoi c6 phiéu cong ty Tién Phong (md chitng khodn la: TTD) da chinh thirc dugc ding
ky giao dich tai S¢ giao dich chimg khoan Ha Noi véi tong s lugng 1a: 11.610.399 ¢b
phiéu.

2. Qua trinh phit trién:

- Trai qua 16 nim hoat dong va phat trién, dén nay cong ty Tién Phong da tré thanh
hat nhén, 14 cong ty me trong Tap doan ITD gom c6 10 cong ty thanh vién hoat
dong chuyén sau trong cac linh vuc k¥ thuét cao, bao gém dién, dién ta, tu dong,
vién thong, tin hoc, co dién, .... Cong ty dd xdy dung hoan thién hé thong kinh
doanh trén pham vi ca nudc véi tru s¢ chinh tai Tp. H Chi Minh, vin phong dai
dién tai Ha Noi, Pa Nang va hai vin phong ho tro k§ thuat tai Nghé An va Can
Tho.

- Voi d6i ngili nhan vién nhiét tinh co6 trinh do cao, bd may td chirc nang dong va
chuyén nghiép, ngudn tai chinh lanh manh, cong ty Tién Phong néi riéng va Tap
doan ITD néi chung ludn duoc khach hang va cac di tic trong va ngoai nude tin
tudng danh gia cao.

3. Pinh huéng phat trién:

- Tdm nhin: Tré thanh tap doan hang dau tai Viét Nam, noi cung cép va két ndi cac
co hoi sang tao trong viéc tién phong ung dung tien bo khoa hoc k¥ thuat va cong
ngh¢ vao cudc song.

- Chién lwoc phat trién ciia cong ty:
> “Chién lwoc Tang toc 2020”:

e C(Cung ¢6, hoan thién, phat trién hé théng va cac hoat dong quan tri dé tao
ra mot hé théng vig manh c6 suc manh cia mét tdp doan 16n voi sy
ning dong, da dang, va linh hoat ctia cac thanh vién bang cach phat trién
céc nang lyc cdt 16i va canh tranh bén ving.

e Duy tri va ndng cao hi¢u qua cac hoat dong thuong mai ky thuét truyen
thong trén co s¢ phat trién hon nira vi thé hap dan Vi cdc nha cung cap
nhiam 1am tién dé cho su phat trién chién lugc cung cap giai phap tich hop
cong ngh¢; dich vu k¥ thuat va dich vu sau ban hang. Chién lugc nay con
nhim bién Tép doan ITD thanh ngudi din dau vé thi phan.

e Piutu phat trién manh dich vu ky thuét va dich vu sau ban hang tao ra
mot hé théng co gia tri gia ting cao va bén ving.



e Chi trong phat trién linh vyuc tich hop cong nghé nhiam tao ra mot tap
doan ddc dao, khac biét va sang tao cao.

e Tim kiém va phat trién cac co hoi dé phét trién linh vue kinh doanh dich
vu dai ching tao budc nhay vot dot bién trong su phat trién.

e Khai thac co hiéu qua cac co hoi kinh doanh tai chinh nhim tao ra stc
canh tranh chién lugc va bén vimg cua toan tap doan cling nhu tén dung
cac co hdi kinh doanh d€ mang lai 1¢i ich cho toan tdp doan.

> DBinh hwéng hoat dpng va muc tiéu chién lwgc ciia cdc cdc cong ty trong

Tap doan ITD:

e (Cong ty Toan Cau: Tro thanh cong ty sO 1 \(é ha tang data center, top 3 vé
giai phap k¥ thuat dién ha thé va dau tu ha tang vién thong hiéu qua

e (Cong ty Siéu Tinh: Tré thanh cong ty chuyén cung cip cac giai phap IT
chuyén dung cho nganh F&B, hotel va ngan hang

e Cong ty Thach Anh: Dinh huéng kinh doanh cua QMC la dau tu c6 chiéu
sau, hoan chinh 1 chu6i san pham va huong dén cac doi tuong khach hang
¢06 yéu cau chat lugng cao trong nganh dién lyc va di¢n dan dung

e Cong ty Tin Thong: La cong ty cung cap cac giai phap va dich vu tich hop
v€ truyén dan va quan ly thong tin luu dong

e (Cong ty Tan Tién: Cong ty Tan Tién s& tro thanh nha cung cap giai phap
dién ty dong hoa so 1 ¢ Viét Nam trong nganh nudc va moi truong va sé
duy tri top 3 trong nganh thyc pham va xi mang

e Cong ty Tién Phong: La cong ty hang dau Viét Nam trong viéc cung cip
giai phap tich hop vé giao thong thong minh va quan 1y tdéa nha

e Céc muc tiéu chién lugce 2012
= Gép doi doanh s trong vong 3 ndm - Pat muc doanh sé 1.400 ty dong
= Titrong dich vu/doanh thu dat 30%
= Niém yét trén san ching khoan HOSE
=  Pau tr va kinh doanh thanh cong cac du an vé

0 Nha may thiét bi dién Thach Anh
0 Quan ly giao thong
= Lanha cung‘cép uy tin va 16n nhat Viét Nam vé cac giai phap thu phi,
trung tam di€éu hanh giao thong, giao thong thong minh
II. Bio cdo ciia Hoi ddng quan tri
1. Nhirng nét noi bat ciia két qua hoat dong trong nim 2009:

Trong thoi gian qua cac ban kinh doanh - du an cia Cong ty dang chuyén dan sang

kinh doanh giai phap tich hop. Cu thé nhu sau:

a) Gidi phdp quan Iy giao thong théng minh: bao gdm thu phi ban ty dong sir dung
cong nghé ma vach theo quy trinh thu phi mét dung, giai phap thu phi ty dong
ERP, giai phap can dong, quan sat va kiém soat toc do trén duong cao tdc, quan ly
bai dd xe, quan ly duong ham.

Hop tac voi Cong ty Co phan Pau tu ha ting k¥ thuat Tp.H6 Chi Minh (CII),
Cong ty CO phan Phat trién ha ting k¥ thuat (BECAMEX 1JC), Khu quéan ly
duong bd 2, 4, 5 va 7, Ban quan ly du an Dai 16 BDong — Tay, Ban quan ly du éan
giao thong cac tinh Nam Dinh, Hai Phong, Thanh Hoa... Cong ty da cung cip va
lap dat hé thdng thu phi ban ty dong st dung cong nghé ma vach theo quy trinh



b)

d)

thu phi mét dung va khong dung cho cac tram thu phi Xa 160 Ha N¢i, Binh Tri¢u 2,
Kinh Duong Vuong, hdm Thu Thiém, MV Ldc, Séc Son... bén nay, duoc su tin
nhiém cua Cuc Puong bg, hé théng thu phi ban tu dong cia Cong ty da tré thanh
tiéu chudn Viét Nam ap dung toan qudc.

Bén canh d6, duoc su chép thuan cua B Giao thong Van tai, hién Cong ty dang
cung Ngan hang TMCP Céng thuong Viét Nam (Vietinbank) 1én ké hoach trién
khai cac hé thong thu phi khong dimg (ETC) cho cac tram thu phi va giai phap
nay c6 thé mé rong ra ap dung cho cac hé théng thu phi giao thong d6 thi (ERP)
tai cac thanh phd trong tuong lai. Khong nhiing thé, Cong ty hién nhan dugc su tin
tuong ciia rat nhidu cac dbi tac nudc ngoai 16n trong linh vuc ITS (Intelligence
Trafic System) nhu: MHI, OC, Nippon Koei, Samsung, KEC, Kapsch v.v... d¢
xdy dung giai phap va tham gia tw vin hau nhu cho tit ca cac tuyén dudng cao tde
cua Viét Nam hién nay.

Gidi phap chuyén dung cho linh vwc buwu chinh: cing véi cong ty con Si€u Tinh
cung cip giai phap toan dién vé in 4n cho linh vuc buu chinh, trong d6 Siéu Tinh
cung cdp hé théng may in toc do cao cua hang Océ (D), Tién Phong cung cap
va thuc hién dich vu bao tri hé thong may 16ng gip phong bi tu dong cia hing
Béwe Systec (D). Cac khach hang tiéu biéu 1a: Datapost (Pa Ning, Nghé An,
Ha Nbi va Tp.H6 Chi Minh), VMS (Khu vuc 1,2, 3) ...

Gidi phdp tich hop vé dién va tw dpng: d¢ phdi hop va phat huy hon nira thé
manh cia cac cong ty con trong tung linh vuc ky thuat chuyén sau, Cong ty da
dinh hudng phat trién cac giai phap trong cac cong trinh xay dung méi, bao gom:
hé thong cung cap dién, giam sat dién ngudn cong trinh, hé thong dién mit troi va
gi6, hé thong diéu khién, hé thong dién lanh, SCADA, man hinh diéu khién c&
16n. Hién nay, Cong ty dang tham gia vao rat nhidu dy an trong linh vuc nay va s&
tiép tuc dau tu dé phat trién manh mé hon nita linh vuc hoat dong nay trong thoi
gian sip toi.

Quidn Iy va trién khai cdc duw dn I6n: tham gia vao du 4n trang bi hé thong thong
tin cho Nha may Khi Dién Pam Ca Mau va Dy an dau tu tram thu phat sébng mang
vién thong VNM-GSM, du an truyén dan cho B6 Cong An... Vi dinh hudng
kinh doanh chuyén vé cac giai phap tich hop k¥ thuat cao, Cong ty ludén chu trong
xdy dung va phat trién niang luc quan 1y va trién khai dy 4n cho d6i ngii nhan sy.

¢) Kinh doanh thwong magi: bén canh viéc tip trung dau tu vao dinh huéng phat

f)
)

h)

i)

trién kinh doanh giai phap va dich vu nhu trén, Cong ty van duy tri hoat dong kinh
doanh thwong mai, 1a dai 1y phan phéi cho nhing san pham ndi tiéng thé giéi nhu
thiét bi tu dong cua Siemens; téng dai, thiét bi mang, phu kién mang cua hang
Clipsal Communication phu ki¢n k¥ thuét cua hang Phoenix Contact...

Xay dung thuong hi€u chung cua tap doan.

Nghién ctru hoan chinh giai phap thu phi khéng dung thé ngan hang va giai phap
can dong, san sang trién khai trong nam 2009.

Dau tu vao dat tai Khu cong nghiép Cat Lai Quan 2 thong qua viéc mua lai va mo
rong cong ty Viét Son.

Doanh thu va lgi nhuan da vuot ké hoach dé ra. Trong dQ, doanh thu dat 131% so
vo1 ké hoach dé ra, 191 nhuan dat 166% so voi ké hoach dé ra.



j) Thanh qua ctia cong ty Tién Phong khong thé thiéu nhiing thanh cong ciia cong ty
thanh vién. Mic du ké hoach doanh thu tang 1én to1 34% so voi nam 2008, cac
cong ty thanh vién cua Tap doan ITD trong nira dau nam 2009 déu lac quan va tin
tuéng vao kha ning hoan thanh ké hoach ctia minh.

v Cong ty TOAN CAU xuit sic dat doanh sé dau tién vao ngay 10/12/2009.
DPén cudi nam, Toan Cau dat doanh thu 282 ti, tang 21% so v&i nam 2008 va
dong thoi vuot ké hoach lgi nhuan véi nhitng hop dong an twong voi
Vietcombank, Viettel, VMS MobiFone, v.v. Su kién cd phiéu Cong ty Toan
Céu chinh thirc niém yét trén San giao dich ching khoan Ha Noi - HNX vao
ngay 26/11/2009 v6i ma ching khoan GLT, da danh ddu nhiig thanh cong
vuot troi cia Cong ty Toan Cau trong nhu’ng nam qua va sy tin tudng cua cac
¢ dong trong nhimg nam sap t6i. V6i nhidu du an vé may lanh chinh xac da
va dang hoan tat cho Viettel IDC, VDCI cung voi viéc ky hop dong xay dung
trung tim dir liéu tron goi cho Lién doanh Hanel - CSF, Cong ty GDC rat tu
tin budc vao nim mai véi nhiéu co hoi phat trién.

v' Cong ty Ha tang Toan Cau - GII ciing di hoan thanh ké hoach vé sé tram
BTS dau tu trong nam, doanh thu va loi nhuan trong nam. Hién tong s6 luong
tram BTS do GII so hitu trén 18 tinh thanh 1a 325 tram, do GLT dang s¢ hitu
1a 180 tram véi téng gia tri dau tu cta hai don vi nay 1én t6i trén 250 ti. Doanh
thu cua linh vyc kinh doanh dau tu ha ting nay s& gop phan vao doanh thu
mang tinh 6n dinh, lau dai cua tap doan trong thoi gian toi.

v’ Céng ty THACH ANH di c6 doanh s6 ké hoach 180 ti, cao hon 78% so véi
nam 2008. Pong gép 16n nhit vao doanh thu nay linh vuc M&E voi viée
Thach Anh trong nim qua di tré thanh d6i tac s6 1 Viét Nam ciia GTEL va
Huawei trong viéc xay dung ha tang vién thong cho hai mang di dong Beeline
va Vietnamobile. Mt diém nhan ndi bat nita 1a viéc Thach Anh da dam phan
thanh cong v&i nha san xuat Arteche (Tay Ban Nha) dé chuyen giao cong ngh¢
xdy dyng nha may san xuét thiét bi dién tai Viét Nam véi tong muc dau tu 120
ty dong.

v/ Céng ty TAN TIEN trong nim qua di c6 nhiing thay doi dang khich 1& véi
viéc xac dinh 6 rang chién lugc kinh doanh va quyét tAm nang cao ham luong
ky thudt trong cac giai phap cung cap trong khach hang. Ngay tir dau nam, Tan
Tién da thang thau va dang trién khai dy 4n cung cip giai phap tron goi dién,
diéu khién, do ludng cho Nha mady nudc Nhon trach, 1a du an c¢6 qui m6 phirc
tap nhét cua tdp doan dén thoi diém hién tai. Vuot qua nhitng kho khan vé
nhan su va to chire, Tan Tién da dat muc tiéu loi nhuan dé ra.

v' Céng ty TIN THONG véi linh vuc giai phap thong tin di dong MIS thanh
cong ruc r& voi doanh thu ting 30% va nhiéu thanh tich ndi bat: viéc trién khai
thanh cong giai phap tra ctru thong tin qua kiosk cua Hang Wincor Nixdorf
cho Tong cuc Thué, Hon Tam Resort; cung cip phan mém ban 1¢ TP.NET cho
Siéu thi xdy dung Mé Linh Hypermart; cung cap hé thdng Wincor POS cho
chudi siéu thi Coopmart; cung cap giai phap quan ly kho qua WiFi/PDA cua
Motorola cho Nippon Express. Doanh thu cd nam ctia Tin Thong dat hon 59 ti.

v' Céng ty SIEU TiNH d3 c6 nhleu nd luc trong viée giit ving vi tri ding dau
thi trudng may in chuyén dung toc do cao véi viéc cung cip hé thdng may in
Oce cho VMSS5, may in dong cho cac Cong ty dién lyc PC1 va PC2, may in
mau Oce CPS 900 dau tién v.v. Song song voi viéc cung cap giai phap in an
cho cac khach hang truyén thong, cong ty ciing di dau tu thiét bi dé mo rong
hinh thirc kinh doanh dich vu trang in cho khach hang bén ngoai nham day
manh ty trong dich vu trong tong doanh thu 1én dén hon 25%.



v/ Céng ty THIEN VAN, 2009 1a mot nam rat thanh cong cua khi doanh thu dat
gan 16 ti, vuot mirc ké hoach va ting 76% so véi nam 2008. Vi sy dau tu
chuyén sau va lau dai trong linh vuc hang khong cung vdi by may nhan sy tinh
gon, hi¢u qua hoat dong cua Thién Vian hién cao nhét trong toan tap doan.
Trong nam qua, Thién Van ciing phbi hop véi cac Ban kinh doanh cua Tién
Phong ky két nhiéu hop dong cé gia tri 16n, nhu cung cap hé thong VIS cho
Trung tdm Pam bao hoat dong bay, thau phu cung cap hé thong phan cing,
phan mém hé théng cho du an Quan 1y doanh thu (RAS) cho Vietnam Airline
v6i gid tri nhiéu triéu USD.

v/ Céng ty MUA XUAN di c6 nhitng thanh cong rat dang khich 18, d6 1a viéc
dat doanh thu ké hoach 1.000 ti va c6 13i trong ndm (1a don vi duy nhét co 1ai
so voi cac don vi cung linh vuc). Bén canh d6, Mua Xuan ciing c6 nhiing budc
phat trién kha tot nhu 13 viéc dau tu phat trién hé thong platform tir “don”
sang “da”: “Pa tién té - Pa ngdn ngir - Pa thi trudng”, dat chuan giao dich
toan cau; doi tén thanh Mang giao dich lién két ATN (Assosiated Transaction
Network) va trién khai xay dung thuong hi€u mdi, tao thuan lgi trong viéc hoa
nhap voi qudc té; phat trién dich vu mua ban vang ly va tr¢ thanh don vi dau
tién trén thé gisi kinh doanh dich vy day tiém ning nay.

k) Bén canh do, cong ty con co nhitng hoat dong dau tu khac :
¢ Cong ty dang dau tu xay dung toa nha Cong ty & Khu Cong nghiép Tan Thuan
v6i tong tri gia dau tu dy kién khoang 85 ty dong Viét Nam.
¢ Bén canh do, cong ty ciing dang trién khai du 4n nha may san xuét thiét bi
dién voi cong nghé chuyén giao tir Arteche (Tay Ban Nha), von dau tu du kién
ban dau khoang 120 ty dong Viét Nam.

2. Tinh hinh thwec hién so véi ké hoach:

Chi tiéu Ké hoach Thue hién Pinh gia

Doanh thu thuan hgp nhat | 700.000.000.000 | 737.191.278.002 Vuot 5,3%

Loi nhuan sau thué cua c6
dong cong ty me 30.000.000.000 | 41.443.794.635 Vuot 38,1%

EPS diéu chinh 2.584 3.570 Vuot 38,1%

(Nguon: BCTC nam 2009 hop nhat da dwoc kiém todn)
3. Trién vong va ké hoach trong nim toi
% Du bao thj truong
Niam 2009 di qua v6i nhiéu bién dong, thach thirc véi nhimg nguy co “hau suy thoai”
con dang ti€ém an. Nhung nhi€u tin hi€u tich cuc tir sy hoi phuc nhanh chéng cua nén
kinh t& trong nudc va the gidi cho thay nam 2010 htra hen nhiéu thuan lgi hon trong
moi truong kinh doanh, nhiéu co hoi méi voi nhirng du an 16n hon.
% Kinh doanh - Pau tw
1. Pé an“Thu phi 6 t6 vao ndi d6” dugc UBND TP. HCM chap thuan dau tu. Khi
do, s€ tién hanh tang von va chuyén 1én san HOSE
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2. Pay manh kinh doanh giai phép giao thong thong minh ITS, phat trién cac giai
phédp vé quan ly toa nha thong minh, gidi phap nhan dién s6 container, thanh
lap cong ty ve linh vuc dinh vi va quan ly doi xe, deé ti€p tuc dan dau trong linh
vuc vé giao thong va trién khai cac du an BMS, ICT vdi quy mo 16n

3. Thach Anh hoan thanh viéc xdy dung Nha may san xuat thiét bi dién QEC

4. Toan Cau trién khai kinh doanh thiét bi chira chay ky thuat cao

% Quan tri

1. Hoan thién hé thong bao céo tai chinh dé 1én ké hoach niém yét c¢6 phiéu ITD
trén san HOSE vao ndam 2011

2. Hoan thién hé thong qui trinh vé QLDA, trién khai thanh céng dé QLDA trg
thanh mot trong nhiing nang luc cot 161 cua ca tap doan
Trién khai quy ché quan tri chién lugc va cac qui dinh, hudng dan thyc hién

4. Trlen khai hoan chinh hé¢ thong danh gia BSC ¢ pham vi tdp doan, cong ty
xudng mirc phong ban theo muc tiéu chién luge cia timg don vi

5. Nang cép hé th_)ong chat luong 1509001 dé cung cac qui ché hudng dan di va
s€ ban hanh, tong hgp thanh hé thong qui trinh hoat dong chuan - Standard
Operation Procedure (SOP)

6. Cai tién quy ché tuyén dung, dao tao va danh gia nhan vién nhdm hoan chinh
chinh sach quén tri nguon nhan lyc theo cac dinh hudng chién lugc

I11. Bio cdo ciia Ban giam ddc: (Bao céo tinh hinh tai chinh)

1. Gia tri s6 sach tai thoi diém 31/12/2009: 14.247 VND / C6 phin
2. Nhimng thay d6i vé von c6 déng/von gop:
- Vbn gop dau nam: 72.809.560.000 dong
- Vbn gop tang trong nim: 43.297.430.000 dong
- Vbn goép cudi nam: 116.103.990.000 dong
S6 luong cd phiéu dang luu hanh (dén thoi diém 31/12/2009): 11.608.831 co phiéu.
4. S6 luong c6 phiéu quy: 1.568 cd phiéu.
5. C6 tirc, loi nhuan da chia trong nam 2009:

v Chia ¢ tirc bang tién mit: 6.711.986.770 dong
v Chia cb tirc bang cb phiéu: 15.207.875.023 dong

IV. Bio cdo tai chinh hop nhit tom tit nim 2009 da dwoc kiém toan:

TAI SAN 1\s/{‘)a S$6 cudi nim S6 diu nim

A - | TAI SAN NGAN HAN 100 406.557.069.030 | 277.595.424.331

L. Tién va cac khoan twong dwong tién 110 48.543.842.439 28.773.001.298

1. | Tién 111 38.354.879.312 26.163.701.298

2. | Cac khoan tuong dwong tién 112 10.188.963.127 2.609.300.000
Cic khoan dau tw tai chinh ngin han

11. 120 3.269.583.047 7.645.038.224




II.

Dau tu ngan han

Dy phong giam gia dau tu ngan han
Cic khoan phii thu ngin han

Phai thu khéach hang

Tra trude cho nguoi ban

Phai thu ndi bo ngén han

Phai thu theo tién d6 ké hoach hgp dong XD
Céac khoan phai thu khac

Dy phong phai thu ngén han kho doi
Hang tén kho

Hang ton kho

Dy phong giam gia hang t6n kho

Tai san ngin han khac

Chi phi tra trudc ngan han

Thué gia tri gia ting dugc khau trir
Thué va cac khoan khéac phai thu Nha nudc
Tai san ngin han khac

TAI SAN DAI HAN

Cac khoan phai thu dai han

Phai thu dai han cta khach hang

Vén kinh doanh & cac don vi truc thude
Phai thu dai han ndi bo

Phai thu dai han khac

Du phong phai thu dai han kho doi

Tai san c6 dinh

Tai san c6 dinh hitu hinh

Nguyén gia

Gid tri hao mon liiy ké

Tai san ¢ dinh thué tai chinh
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135

139

140

141

149

150

151

152

154

158

200

210

211

212

213

218

219

220

221

222

223

224

3.269.583.047

244.916.810.838
220.309.402.711

22.084.183.694

3.697.999.013
(1.174.774.580)
94.901.109.023
99.744.334.811
(4.843.225.788)
14.925.723.683
2.691.066.809
159.912.862
43.149.153
12.031.594.859

96.744.338.740

12.055.917.037
11.190.194.231
22.076.974.067

(10.886.779.836)

7.645.038.224

131.822.267.743
120.591.715.471

7.527.848.213

4.617.174.662
(914.470.603)
90.317.605.415
92.373.416.766
(2.055.811.351)
19.037.511.651
3.053.834.677
1.013.619.441
290.248.642
14.679.808.891
87.560.408.202
430.921.330

135.166.825

512.021.305
(216.266.800)
7.548.974.522
7.117.170.175

17.334.035.601

(10.216.865.426)




Nguyeén gia 225 - -
Gid tri hao mon liy ké 226 - -
3. | Taisan cb dinh v6 hinh 227 334.439.058 431.804.347
Nguyén gia 228 606.975.850 561.579.730
Gid tri hao mon liiy ké 229 (272.536.792) (129.775.383)
4. Chi phi xay dung co ban do dang 230 531.283.748 -
II1. | Bat dong san diu tu 240 26.804.969.858 |  32.075.676.047
Nguyén gia 241 36.928.117.914 36.088.125.084
Gia tri hao mon lity ké 242 (10.123.148.056) | (4.012.449.037)
IV. | Céac khoin dau tur tai chinh dai han 250 50.784.512.027 41.635.974.598
1. Dau tu vao cong ty con 251 - 8.333.333.333
2. | Pau tu vao cong ty lién két, lién doanh 252 43.744.151.700 23.784.526.207
3. | Pau tu dai han khac 258 7.040.360.327 9.518.115.058
4. | Dy phong giam gia dau tu tai chinh dai han 259 - -
V. | Tai san dai han khac 260 7.098.939.818 5.868.861.705
1. | Chi phi tra truée dai han 261 1.802.528.653 1.407.706.593
2. | Tai san thué thu nhap hoén lai 262 126.691.411 681.330.641
3. | Tai san dai han khac 268 5.169.719.754 3.779.824.471
VI. | Lgi thé thwong mai 269 - -
TONG CONG TAI SAN 270 | 503.301.407.770 | 365.155.832.533
NGUON VON SO S0 cudi ndm So dau nam
A - | NQ PHAI TRA 300 253.909.191.913 | 171.832.806.533
I. | No'ngin han 310 252.157.385.150 | 169.215.815.529
1. | Vay va ng ngan han 311 101.498.596.988 56.786.005.923
2. | Phai tra nguoi ban 312 77.820.641.319 68.383.257.304
3. | Nguoi mua tra tién trudc 313 15.644.972.731 11.716.619.232
4. | Thué va cac khoan phai nop Nha nuéc 314 20.462.234.033 17.214.338.836
Phai tra nguoi lao dong
5. 315 6.954.591.113 5.001.811.480




10.

I1.

10.

11.

12.

I1.

Chi phi phai tra

Phai tra noi bd

Phai tra theo tién do ké hoach hop dong xay

dung

Céc khoan phai tra, phai ndp ngan han khac

Du phong phai tra ngdn han
No¢ dai han

Phai tra dai han nguoi ban
Phai tra dai han ndi bo

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hodn lai phai tra
Dy phong trg cip mat viéc lam
Du phong phai tra dai han
NGUON VON CHU SO HUU
Vén chii s6 hiru

Vén dau tur ctia ch sé hiru
Thang du vén ¢b phan

Vén khéc ciia chu s¢ hitu

Cb phiéu quy

Chénh 1éch danh gia lai tai san
Chénh léch ty gia hdi doai

Quy dau tu phat trién

Quy du phong tai chinh

Quy khéc thudc vén chi s hitu

Loi nhuan sau thué chua phan phoi

Ngudn von dau tu xay dyng co ban
Loi nhuan chua thyc hién do hop nhat cac

cong ty con
Nguon kinh phi va quy khac

Quy khen thudng, phtc lgi

316

317

318

319

320

330

331

332

333

334

335

336

337

400

410

411

412

413

414

415

416

417

418

419

420

421

430

431

5.546.290.296

20.695.071.282
3.534.987.388

1.751.806.763

972.738.200

366.976.000

412.092.563

168.991.689.995

165.387.483.611

116.103.990.000

(15.680.000)

204.783.467

2.524.125.699

35.247.195.170

11.323.069.275

3.604.206.384

3.604.206.384

1.264.767.791

8.403.361.071
445.653.892
2.616.991.004

890.854.031

1.175.767.744

479.619.229
70.750.000
132.575.845.772
131.000.017.085
72.809.560.000

25.894.944.977

(15.680.000)

207.813.243

1.240.382.741

19.272.938.749

11.590.057.375

1.575.828.687

1.575.828.687




2. | Nguén kinh phi 432 - -
3. | Ngudn kinh phi d hinh thanh tai san ¢6 dinh | 433 - -
C- | LOTIICH CUA CO PONG THIEU SO 439 80.400.525.862 |  60.747.180.228
TONG CONG NGUON VON 440 503.301.407.770 | 365.155.832.533
% Két qua hoat dong kinh doanh:
CHI TIEU Mi Nim nay Nim truée

s0

1. Doanh thu ban hang va cung cap dich vu 01
739.751.694.756 | 521.750.182.151

2. Céc khoan giam tror doanh thu 02
2.560.416.754 1.375.569.940

3. Doanh thu thuan vé ban hang va cung cip DV | 10
737.191.278.002 | 520.374.612.211

4. | Gia vén hang ban 11
532.743.061.599 | 367.963.055.267

5. Loi nhuan gop vé ban hang va cung cip dich 20
vu 204.448.216.403 | 152.411.556.944

6. Doanh thu hoat dong tai chinh 21
4.238.057.281 2.814.449.001

7. Chi phi tai chinh 22
26.122.522.764 11.592.560.841

Trong do: chi phi 1ai vay 23
10.215.331.103 6.238.702.557

8. Chi phi ban hang 24
48.194.336.698 30.440.173.489

9. Chi phi quan ly doanh nghiép 25
48.941.931.344 46.720.643.199

10. | Loi nhuén thuan tir hoat dong kinh doanh 30
85.427.482.878 66.472.628.416

11. | Thu nhap khac 31
2.609.004.751 1.174.331.583

12. | Chi phi khac 32
3.045.976.842 700.946.309

13. | Loi nhuan khac 40
(436.972.091) 473.385.274

14. | Phan 1ai hodc 13 trong cong ty lién két, lién 45
doanh 4.759.625.493 (204.547.580)

15. | Téng loi nhuan ké toan trude thué 50
89.750.136.280 66.741.466.110

16. | Chi phi thué thu nhap doanh nghiép hién hanh | 51
12.464.828.136 11.298.076.797

17. | Chi phi thué thu nhap doanh nghiép hodn lai 52
554.639.230 (320.190.307)

18. | Loi nhuan sau thué thu nhép doanh nghiép 60
76.730.668.914 55.763.579.620
18.1 | Loi nhudn sau thué ciia c6 déng thiéu sé 61 35.286.874.279 |  27.799.635.970
18.2 | Loi nhudn sau thué ciia c6 déng ciia céng ty 62 41.443.794.635 |  27.963.943.650

me




’ 19. ’ Lii co ban trén ¢6 phiéu

‘ 70 ‘ 3.610 2.497

7

«»» Cac chi tiéu tai chinh co ban:

Stt Chi tiéu bVT Niam nay Nam truwéc
1 | Co ciu tai sin Y%
- Tai san dai han/Tdng tai san 21,2% 17,1%
- Tai san ngén han/Tong tai san 78,8% 82,9%
2 | Co cAu ngudn von %
- No phai trd/ Tong ngudn von 49,0% 52,8%
- Nguon von chu sa hitu/ Tong nguon von 51,0% 47,2%
3 | Khd niing thanh toan Lan
- Kha nang thanh toan nhanh 1,2 1,1
- Kha nang thanh toan hién hanh 1,6 1,6
4 | Ty suit lgi nhuén %
-Ty suit loi nhuén sau thué/Téng tai san 17,7% 17,2%
- Ty suét loi nhuan sau thué/Doanh thu thuan 10,4% 10,7%
- Ty suat lgi nhudn sau thué/Nguon VCSH 50,9% 53,7%

V. Bén gidi trinh bao cao tai chinh va bao cao kiém toan

1. Pon vi kiém toan dc 1ap: Cong ty TNHH Kiém toan va Tu van (A&C)

Dia chi: 229 Pong Khai, Q.1, TP.HCM

Y kién kiém toan doc lap: Bdo cao tai chinh hop nhat da phan anh trung thuc va hop
Iy trén cac khia canh trong yéu tinh hinh tai chinh ciia Tap doan tai thoi diém ngay 31
thang 12 nam 2009, ciing nhu két qua hoat dong kinh doanh va cac ludng luu chuyen
tién t& cho nam tai chinh két thiic cung ngay, pht hop véi cac Chuan muyc, Ché d¢ ké
toan doanh nghiép Viét Nam hién hanh va cac quy dinh phép ly co lién quan

VI. Cac cong ty c6 lién quan

Cong ty Tién Phong la cong ty me cua cac cong ty sau:
a) Cong ty co phan tin hoc Siéu Tinh
b) Céng ty cd phan cong nghé t dong Tan Tién
¢) Cong ty c6 phan co dién Thach Anh
(Céng ty con la: cong ty CP thiét bi dién Thach Anh)
d) Cong ty c6 phan cong nghé Tin Thong
e) Cong ty cb phan k¥ thuat dién Toan Cau
f) Cong ty TNHH Mot thanh vién Phan mém Tién Phong

2. Cong ty Tién Phong dau tu vao cac cong ty lién két va dau tu tai chinh:

a) Cong ty c6 phan cong nghé Thién Véan

b) Céng ty cb phan Thai Son Tién Phong

¢) Coéngty TNHH Pau tu ha tang Toan Cau
d) Cong ty CP thanh toan tryc tuyén Mua Xuan



VIL Té chirc va nhin sy

- Co cau to chirc cua cong ty:

TONG GIAM BOC

BAN BIEU HANH

DIEN TU BONG
— W m

CTY TOAN CAU CTY HA TANG

TOAN CAU (LK)

m
CTY THIEN VAN (LK) CI{'E;HQE,:E”

HA TANG
GIAQ THONG

CTY TIEN PHONG
i BAM EINH DOAMH)

QUAN TRI
TAP BOAN ; :

BAN TAI CHINH BAN NHAN 51
BAN CHIEN LUQ'C BAN PHAT TRIEN

VAN PHONG HA NOI VAN PHONG BA NANG

- Tong so nhan vién: 115 nhan vién

Chinh sach dbi v&i ngudi lao dong: Cong ty ludn xéc dinh ngudn nhan lyc 13 ngudn luc rat
quan trong dbi v6i sy 6n dinh va phat trién cua cong ty. Do viy, cong ty d xay dung diy di cac chinh
sach cho nguoi lao dong va khong ngimg hoan thién cac chinh sach nay, tao diéu kién va méi truong
thuén lgi, gitip nguoi lao dong an tm lam viée, phat huy ning luc dé gop phan mang lai hiéu qua cao
cho cong ty.
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Ban diéu hanh gom co:

>

YV V V V VY

>

Anh Lam Thiéu Quan — Téng Giam Pdc, chu tich Uy ban diéu hanh tap doan (GOC),
chu tich Uy ban kiém toan tap doan (GAC)

Chi Nguyén Thi Bach Tuyét — Giam dc Ban Chién lugc va Truyén thong

Anh L8 Trung Ha — Giam dbc Ban Tai chinh

Chi V6 Thi Thuy Ha — Giam ddc Ban Nhan su

Anh Tran Thanh Nguyén — Giam dc Ban A & E

Anh Lé Thira Huy — Gidm d6c Ban ITC

Anh Pham Pirc Long — Giam dbc Ban ITS

VIIL. Thong tin c6 dong/thanh vién gép von va Quan tri cong ty

1. Thanh vién Hi dong quan tri va Ban kiém soat dwong nhiém caa cong ty (1 /¢

SO hitu von tai thoi diém 31/12/2009):

Ho va tén Chire vu Ty 1€ s6 hiru

Anh Lam Thiéu Quan Chu tich HPQT - TGP 2.91%
Anh Nguyén Khic Dung Thanh vién HBDQT 2.95%
Anh Nguyén Hitu Diing Thanh vién HDQT 2.01%
Anh Tran Thanh Nguyén Thanh vién HDQT 2.23%
Chi Nguyén Thi Bach Tuyét | Thanh vién HDQT 0.91%
Anh Hd Quéc An Thanh vién HDQT 0.00%
Anh Thomas Hermansen Thanh viéen HbDQT 0.00%
BPai dién cho t6 chire Fritas As 4.66%
Anh Lean Chee Yeow Thanh vién HDQT 0.00%
Pai dién cho t6 chire Vietnam 13.58%
Infrastructure Limited

Anh Nguyén Hiru Lam Thanh vién HDQT 0.00%
Anh Luu Pinh Ai Truéng BKS 0.00%
Anh Nguyén Minh Tién Thanh vién BKS 0.00%
Chi Nguyén Thi Thu Suong Thanh vién BKS 0.03%

+ Thanh vién HPQT c6 4/9 thanh vién khong dam nhi€ém chirc vu trong bd may
diéu hanh cua cong ty. Ban kiém soat c6 2/3 thanh vién khong tham gia vao bo
may di€u hanh cta cong ty.

% Dé hd tro cho hoat dong, HDQT thiét 1ap 02 Uy ban gém Uy ban d1eu hanh tap
doan (GOC) va Uy ban kiém toan tdp doan (GAC) va 03 Tiéu ban gdbm cé: Tiéu




ban phat trién nhan sy tap doan, Tiéu ban chién lugc kinh doanh va dau tu va Tiéu
ban chinh sach quan tri, vdi cac chirc nang nhu sau:

GOC la Uy ban diéu hanh tap doan ho trg cho Hoi déng quan tri voi muc dich
hoat dong nhu sau:

*  Dibu phdi va tao ra gia tri cong hudng giita cac hoat dong cia cac cong ty con
va cong ty me Tién Phong theo nhiing dinh hudng chién lugc cia tdp doan
ITD.

» X4y dung va phat trién d6i ngil linh dao mang tam chién luoc tap doan ITD.

GAC 14 Uy ban kiém toan tap doan ho tro hoat dong cho Hoi dong quan tri voi
muc dich hoat dong: giai quyét cac van dé lién quan dén viéc kiém soat cua tap
doan.

Tiéu ban phat trién nhan sy tip doan:

*  Tim kiém va dé cu ung vién gilt cac vi tri 1anh dao cua tap doan ITD nhu
thanh vién Hoi dong quan tri va / hodc Tong Giam doc (Giam doc) cua cong ty
Tién Phong va céac cong ty thudc tép doan ITD.

= Xem x¢t va de nghi Hoi dong quan tri quyét dinh thu lao (lwong, phu cap,
quyén mua c6 phiéu, cac loi ich tryc tiép va / hodc gian tiép khac) cua Tong
Giam dbc va cac chirc vu cao cip nhat cia cong ty.

* Danh gia thuong ky viéc thuc hién chuong trinh tra thu lao cho cac chie vu
cao cap ctia cong ty vé mirc do phdi hop dung cach va myc dich phat trién tai
ning dé kip thoi dwa ra cac bién phap stra d6i nhimg khoan khong phu hop so
véi thanh qua cong viéc va nd lyc bo ra cua cac chue vu cao cap cua cong ty.
Dong thoi, duyét xét cac chuong trinh méi vé thu lao cho cac chirc vu cao cap
cua cong ty.

= Duy¢t xét cac chinh sach lién quan dén céc yéu cau dat ra cho cac chtic vu cao
cap cua cong ty.

= Duy¢t xét chinh sach thu nhép ap dung cho tép doan ITD.
Tiéu ban chién lwge kinh doanh va dau tu:
Chirc nang:
= Panh gia tinh hinh thyc thi chién lugc kinh doanh dau tu cua tap doan.
= Tim kiém nhiing co hoi kinh doanh va dau tw mang tinh kha thi cho tap doan.
Tiéu ban chinh sach quan tri:
Chirc nang:
= Xem xét danh gia quy ché chinh sach cua tap doan.
= P¢ xuit cac bién phap tdi vu hoa hé théng quan tri.
2. Cic dir liéu thong ké vé ¢6 dong gép von
a) Co déng gbp von trong nide

Dén thoi diém 31/12/2009, c¢b dong trong nudc chiém 72. 13% tong s6 ¢ phan dang
luu hanh cua cong ty. Trong do, cac c6 dong 1on (tir 5% s6 ¢b phan co quyén biéu
quyét ciia cong ty) bao gom:

< Ong Nguyén Anh Diing;
- bia chi: 178/6 Phan Pang Luu, Phuong 3, Q. Phu Nhuén, Tp. HCM



- S6 lugng cb phan sé hitu: 1.455.355 ¢ phan
- Ty 1é vbn gop cua cong ty: 12.54%
% Cong ty TNHH TMDV Kiéu Phong
- Dia chi: 174 Tran Hung Dao B, Phuong 7, Quan 5, Tp.HCM
- S6 lugng c6 phan sé hitu: 1.191.960 ¢o phan
- Ty 1é vbn gop cua cong ty: 10.27%.
b) Cé déng gdp vén nwée ngodi

Dén thoi diém 31/12/2009, cb dong nudc ngoai chiém 27. 87% tong s6 ¢b phan dang
luu hanh cua cong ty. Trong do, cac ¢ dong 16n (tir 5% s6 ¢d phan co quyén biéu
quyét ciia cong ty) bao gom:

% Vietnam Investment Limited:
- biachi: Tr:fmg 17, Toa nha Sun Wah Tower, 115 NguyénHug, Q.1, TPHCM
- S6 lugng cd phan sé hitu: 1.074.183 ¢b phan
- Ty 1é vén gop cua cong ty: 9.25%

% Vietnam Infrastructure Holding Limited
- Diachi: Téng 17, Toa nha Sun Wah Tower, 115 NguyénHug, Q.1, TPHCM
- S lugng cb phan s& hitu: 1.576.835 ¢6 phan
- Ty 1é vbn gbp cua cong ty: 13.58%.



