BAO CAO THUONG NIEN
Cong ty Co phan Lilama 10

Nam bao cao: 2009

|. LICH SUHOAT PONG CUA CONG TY
1. Nhirng suv kién quan trong :

+ Viéc thanh |ap: Cong ty C8 phan LILAMA 10 tién than 1a Xi nghiép 1ap may s6 1 Ha
No6i dugc thanh lap thang 12/1960; Ngay 25/1/1983 Bon vi chuyén thanh xi nghiép lién hop
|3p may s8 10 thudc Lién hiép cac xi nghiép Lap may ( nay la Téng cong ty Lap may Viét
Nam) va d6i tén thanh Cong ty 1ap may vaxay dung s6 10 tir ngay 02/01/1996.

+ Chuyén d6i s& hiru cong ty : Tlr ngay 01/01/2007 Cong ty |&p may vaxay dung s6 10
chuyén sang hoat dong dudi hinh thirc Cong ty cd phan, doi tén thanh Cong ty CO phan
LILAMA10

+ Niém yét: Ngay 11 thang 12 nam 2007 Co6ng ty da nhan dwoc quyét dinh niém yét
chirng khoan tai s& giao dich chirng khoan TP H6 Chi Minh, ngay 25 thang 12 nam 2007 Coéng
ty chinh thirc giao dich 9.000.000 c0 phiéu tai s& giao dich chirng khoan thanh pho H6 Chi
Minh v&i magiao dich L10.

+ Ngay 05/11/2009 tai Ha Noi, Cong ty vinh dw nhan chirng chi 1SO 9001:2008 do t6 chirc
LLOYD’S- Chau A Thé Binh Duong cdp. Dé dat duoc chirng nhan LILAMA10 da xay dung
va chuan hoa hé thdng cac quy trinh nghiép vu theo cac yéu cau cla tiéu chuan 1SO 9001:
2008, dam bao cac qua trinh tac nghiép duoc thwc hién thong nhét trong toan Cong ty. Bén
canh do, viéc kiém soat chat ché chat lvgng san pham dich vu, LILAMA10 ciing khong ngirng
cai tién va nang cao chat lvong san pham dich vu, dap (ng nhu cau ngay cang cao ctia khach
hang, do lwvong sv thda man ctia khach hang déi vai san pham dich vu, dép 'ng ding yéu cau

Ve cai tién cta 1SO 9001: 2008. Sau khi nhan chirng chi 1ISO 9001:2008 trong hoat ddng quan
ly chat lvgng, LILAMAZL0 sé tiép tuc mé rong pham vi ap dung hé théng quan ly chat lugong
sang céc ITnh vuic hoat dong khac. Tlr d6, LILAMAZ10 tao dong luc dé phat trién bén virng va

[én manh hon.



+ Cé&c s kién khac: xay dung tda nha Lilama 10 trién khai va dong tho vao quy 11/2009 voi

tong mirc dau tw duy an 198 ty dong tai xa Trung Van -Tlr Liém —Ha Noi
2. Quatrinh phat trién
2.1 Nganh nghé kinh doanh

Xay dung cong trinh céng nghiép, dwdng day tai dién, tram bién thé, 1ap rap may moc
cho céc cong trinh. S&n xudt, kinh doanh vat tw, dat den, que han, 6 xy, phu tung, cau kién kim
loai cho xay dung. San xuét VLXD. Giacong ché tao, lap dat, stra chita thiét bi nang , thiét bi
chiu ap luc (binh, bé, duong 6ng chiu ap luc), thiét bi co, thiét bi dién, két cau thép phi tiéu
chuén, cung cép, lap dit va bao tri thang méy; Lam sach va son pha bé mat kim loai. Kinh
doanh xuat, nhap khau vat tw, thiét bi, cdc day chuyén cong nghég, vat liéu xay dung. Thi
nghiém, hiéu chinh hé thong dién, diéu khién tw dong, kiém tra chat lwgng moi han kim loai.
Pau tv xay dung va kinh doanh Bat dong san, nha &, trang tri ndi that (Khéng bao gém hoat
dong tv van veé gia dat). Thiét ké két cau: B6i véi cong trinh xay dung dan dung, cong nghiép
phuc vu nganh 1&p may. Thiét ké hé théng day chuyén céng nghé ché tao may valap may phuc
vu nganh I&p may.Thiét ké hé thdng diéu khién nhiét dién d6i vai cong trinh cdng nghiép.Cac
nganh nghé kinh doanh khéac theo quy dinh ctia Phap luat.
2.2 Tinh hinh hoat dong :

Hién nay Cong ty dang thi cong xay lap nhiéu céng trinh trén khip ca nwéc nhu cong
trinh Thuy dién: Son La, Ban Chéat, Pléikrong, Sésan4, Cira Dat; Srépok 3; day chuyén mai Xi
mang Bim Son; day chuyén Il xi mang Bat Son...v..v... Vahoat dong mé rong thi trudng sang

cac nuéc khac: Pai tu nang cap Nha may Nhiét Bién Lisco tai Lybia.

3. Dinh huwéng phat trién
+ Cé4c muc tiéu phét trién chi yéu ctia Cong ty: Tiép tuc mé rong thi trvong hoat dong ra
thé gigi. Cong ty co phan LILAMA 10 sé trd thanh mot cong ty hoat dong da nganh véi linh
vire kinh doanh chinh 1a 1&p dat cac may mac thiét bi. Phdn ddu LILAMA 10 tré thanh mot
doanh nghiép hang dau ctia Viét Nam, trong Iinh vuc 1&p dat cac may moc, thiét bi cong .
+ Chién lwgc phat trién trung vadai han : Trong thoi gian téi LILAMA 10 sé tirng budc
da dang hda, mé rong cac hoat dong san xuat kinh doanh, dau tuw mét s6 Iinh vuc cé lién quan
khac nhuv: Bau tu bat dong san; lién doanh, lién két, dau tu tai chinh dwdi hinh thic gép von

vao cac cong ty khéc..



Trong ndam 2010, COng ty tiép tuc trién khai cac dy an dau tw dang xay dwng: nha méay
thaly dién Nam Cong 3 do Cong ty Lilama 10 lam chi dau tw cdng suét 1ap may SMW véi téng
mic dau tv 227 ty , du kién hoan thanh vao quy 11/2010, khi phéat dién doanh thu hang ndm du
tinh 20 ty dong.

D an xay dung toa nhaLilama 10 véi tong mirc dau tw 198 ty dong tai duwong Lé Van
Luwong kéo dai-Ha Noi sé dugc khanh thanh vao ding ngay 10/10/2010- Chao mirng 1.000
nam Thang Long - Ha Noi.

Du 4n dy ki€n xay 2 toa chung cu cao cap (giai doan 2) tai xa Trung Van-Tur Liém-Ha
Noi

I1.BAO CAO CUA HOI PONG QUAN TRI
1. Nhi*ng nét noi bat clia két gqlia hoat dong trong nam 2009
Trién khai thuc hién tot nghi quyét Dai hoi Pong ¢6 dong thudng nién nam 20009.

Trén co s& phuong huéng nhiém vu nam 2009 da dugc PHDCD thuong nién nam 2009
thong qua, HDQT di phé duyét k& hoach SXKD timg quy, dong thoi kiém diém d4nh gia
tinh hinh thuc hién k& hoach va cé nhitng chi dao cu thé nhim hoan thanh nhiém vu

SXKD nam 2009.
Chi dao soan thao va ban hanh cic quy ch€, quy dinh noi bo dé quéan 1y Cong ty.

Hoan thanh viéc thanh todn cé tiic nam 2008 ty 1& 12%; Da tam tng cd tic dot 1 nam
2000 13 1é 7%.

Trén co s& dé xuat cia Téng Gidam doc Cong ty nhim dap tGng nhitng thay déi vé bo mdy

t6 chifc va ting cudng nang luc 1anh dao Cong ty va Chi nhanh, HDQT da quyét dinh:
. Mién nhiém va b6 nhiém mdi chitc danh Téng Gidm doc;

. B6 nhiém méi 02 chitc Phé Tong gidm doc Cong ty;

. B6 nhiém méi 01 chic danh K€ todn trudng Cong ty;

. Mién nhiém va b6 nhiém mdéi 02 giadm doc chi nhanh Cong ty.

. Phé duyét dé xuat cia Tong Gidm doc Cong ty vé viéc co cau lai mo hinh t6 chifc va

hoat dong ctia mot s6 phong ban Cong ty va cong tdc t6 chiic cén bo.



Chi dao Ban Téng Gidm doc diéu hanh tot cic hoat dong ctia Cong ty tuan thi theo ding

quy dinh cua luat ching khoan doi véi Cong ty niém yét.

B6 sung kip thoi diang ky kinh doanh ctia Cong ty va cdc Chi nhanh cho phu hgp véi tinh
hinh thuc t€ SXKD cua Cong ty.

Phé duyét nhitng van dé lién quan dén du dn dau tu xay dung Toa nha LILAMA 10 tai xa
Trung Van- Tir Liém- Ha Noi va Du dn thuy dién Nam Cong 3 tai xa Hudi 1- Huyén
Song Ma- Tinh Son La.

Chi dao va phé duyét k& hoach tim ki€m viéc 1am tai nu6c ngoai di trién khai thanh cong
du 4n dai tu va nang cép stra chita nha mdy Nhiét dién Lisco Misurata — Libya va da diéu
dong 148 CBCNYV thuc hién du an tir thang 11/2009.

Phé duyét cdc du an ddu tu nham nang cao nang luc, ddp ung yéu ciu thi cbng cac cdng

trinh Cong ty dam nhan thi cong.

Hoan thanh viéc rit von tai Cong ty c¢6 phan thiy dién Hia Na (chuyén nhugng 900.000
c6 phan phd thong ( tuong duong chin ty déng) tai Cong ty c6 phan thuy dién Hua Na cho
Téng Cong ty dién luc dau khi Viét Nam véi gid bang ménh gid 10.000 déng/CP) dé tap

trung cho céc du an ctia Cong ty dau tu.

Chi dao chuyén ddi thanh cong hé thong quan 1y chat luong ISO 9001:2000 sang hé thong
quan ly chat lugng ISO 9001:2008 da dugc t6 chitc LLOYD’S- Chau 4 Théi Binh Duong
cép chiing nhan ngay 23/9/2009 nham chuin hod cong tic quan 1y chat lugng, khong
ngimg cai tién va nang cao chat lugng san pham dich vu, d4p ing nhu ciu ngay cang cao

cta khach hang.

Tinh hinh tai chinh va loi nhuin cong ty tai thoi di€ém 31/12/2009 thé hién qua hai chi tiéu
sau: Tong doanh thu : 480.847.190.202 dong; Loi nhuan sau thué: 23.975.794.802 dong.

2. Tinh hinh thuc hién so véi ké hoach nam 2009

Tlrng phién hop HDQT da xem xét kiém diém, danh gia va cé nhitng nghi quyét chi dao
SXKD sét véi tinh hinh thuc t€, pht hop voi chién lugc phat trién ctia Cong ty. Céc uy vién
HDQT da chu dong thuwc hién cac ndi dung cla nghi quyét da dé ra va hoan thanh t6t nhiém vu
dwoc phan céng. So v&i muc tiéu ké hoach SXKD nam 2009, Cong ty cd phan LILAMA1L0 da

thuc hién hoan thanh mot s6 chi tiéu chll yéu da dé ra nhu sau :



K¢é hoach Thuc hién Ty lé
Stt Noi dung don vi
nam 2009 nam 2009 ( TH/KH)
1 Gia4 tri san lugng triéu dong 550,200 600,000 109.1%
2 Téng doanh thu triéu dong 450,000 480,847 106.8%
3 Loi nhuan truéc thué triéu dong 28,500 28,416 99.7%
5 Loi nhuén sau thué triéu dong 24,510 23,975 97.8%
6 Tdng s6 nop Ngan sach triéu dong 14,863 32,491 218.6%
7 Von diéu 1& triéu dong 90,000 90,000 100.0%
8 Ty sudt LNTT/DTT % 6.33 591 93.4%
9 Ty sudt LNTT/V6n dau tu cuia CSH % 31.67 31.56 99.7%
10 | C6 tic % 14.5 dukién 15 | dukién 103.4%

Mic du tinh hinh kinh t&€ thé€ gidi va trong nudc nam 2009 chida dung rat nhiéu kho khan
va bién dong khé luong, Cong ty da dat dugc két qua san xuat kinh doanh dang khich 1¢. Gia
tri san lugng va doanh thu thuan ban hang va cung cap dich vu dat lan Iuot 109,1% va 106,8%
so v6i k& hoach da dugc DPai hoi c6 dong thudng nién nam 2009 thong qua. Lién quan dén van
dé chi tra c6 tiic, Hoi dong quan tri Cong ty dang trinh Dai hoi dong c¢6 dong 1an nay thong qua
phuong 4n chi tra ¢ titc nam 2009 véi ty 1& 12 15%. Trong nam 2009, Cong ty da thuc hién chi
tra ¢6 titc dot 2 nam 2008 véi ty 1& 6% va tam tng co tic dot 1 nam 2009 cho céc ¢6 dong véi
ty 1& 7%.

3. Nhiing thay doi chu yéu trong nam 2009

Trong nam 2009, ngoai nhitng hgp dong da dugc ky két tir nhiing nam truéc dang dugc
trién khai thi cong. Cong ty C6 phan Lilama 10 luon nd luc tiép thi va tim ki€m cdc hop déng
mdéi, sang nhiéu linh vuc méi. Pong thoi, tap trung nang cao nang luc thi cong phuc vu cho

san xuat kinh doanh:

- Cong ty CP Lilama 10 ky hop dong tong thadu EPC dau tién v6i Cong ty CP thuy dién Thac Ba
vGi gia tri hgp dong 157 ty dong trong viéc stra chita va dai tu, nang cap phuc hoi nha may
thuy dién . Day 1a hgp dong tuy gia tri khong 16n song lai phic tap trong qud trinh Iua chon,

t6 hop thiét bi dé ¢6 su déng bo, tuong thich giita thi€t bi méi va thiét bi cii. Lilama 10 da 1am



viéc v6i cdc nha thdu nudc ngodi bao gébm LB Nga, Ucraina, Thuy S§, Ao nhim lua chon

nhitng thiét bi t6t nhat cho nha may dé hoan thanh dv 4n ding nhu cam két tién d6 1a 20 thang.

- Cong ty CP Lilama 10 chuyén nhugng phin von gép vao Cong ty c¢6 phan thuy dién Hua Na -
chuyén nhuong 900.000 c6 phin phé thong ( twong dwong chin ty dong) cho Téng Cong ty
dién luc dau khi Viét Nam véi gid bing ménh gid 10.000 dong/CP) dé tap trung cho céc du 4n
ctia Cong ty dau tu 1a Toa nha Lilama 10 va Thuy dién Nam Cong 3. Cong ty tap trung dau tu
theo chi€u sau vao 02 du 4n trén dang trong giai doan sap hoan thanh dua vao khai thac, s

dung .

-M6 rong thi trudng xay lap ra thé gidi 1a linh vuc duoc Cong ty da va dang trién khai trong
nam voéi két qua kha quan: Ky hop dong dua cong nhan lam viéc tai cic nha mdy nhiét dién tai
Trung Dong — Cong trinh nhiét dién LISCO ( Lybia) dugc Cong ty ky két v6i Cong ty TNHH
Nang luong DOOSAN BABCOCK — Vuong Qudc Anh véi tri gid hop dong:1.523.275 USD;
v6i Cong ty TNHH Dich vu k§ thuat WEIR 1.362.185 USD. Day 1a san pham cua dich vu
cung cip nhan cong c6 chat luong tay nghé cao di lam viéc tai cdc nuéc, da va dang dugc doi
tac tin cay cao. Pem lai khoan 1gi nhuan khéng nho cho Cong ty, ngoai ra nguoi lao dong c6

tay nghé ctia Lilama 10 ¢6 ngudn thu nhap cao hon han so v6i mitc luong 1am viéc trong nuéc.

- Trong d4u tu mua sam thiét bi thi cong nang cao nang luc san xuét kinh doanh, Cong ty CP

Lilama 10 da ddu tu céc thiét bi thi cong ddp ing cho san xuat vdi téng gia tri tdi san :

28.449.077.583 dong , trong d6 ddu tu mua sam cAu truc banh xich KOBELCO 250 tin tri gia
20.612.687.667 dong. Ngoai ra cai tao va nang cap mot s6 phuong tién, thiét bi thi cong hién

c6 dé phuc vu cho viéc thi cong lap dat.
4. Binh hwédng nhiém vu nam 2010

- Tang cudng cong tac kiém tra giam sét viéc diéu hanh ctia Tong Gidam doc trong hoat
dong SXKD, thuc hién cac ch€ do chinh sach cua Nha Nudc cling nhu cac Nghi quyét, quyét
dinh cia HDQT. Thuc hién t6t cong tdc quan 1y cac mét hoat dong clia cong ty dé trén co s& d6

diéu hanh cdc mat SXKD sat véi tinh hinh thuc t€ va dat hiéu qua cao nhat.

- Tiép tuc kiém tra giam sat viéc thuc hién cac quy ché da ban hanh, chi dao soan thao
dé ban hanh quy ch€ quan ly can thiét. Xem xét cac kién nghi ctia Téng Gidm doc dé co su
diéu chinh, b6 sung mot s6 nodi dung ctia céc quy ché da ban hanh cho phi hgp véi yéu cdu clia
SXKD.



- Chi dao bo mdy quén 1y va diéu hanh ctia cong ty nham thuc hién thang loi cdc chi
tieu k& hoach ctia nam 2010 véi gid tri san lugng: 690 ty dong, Doanh thu : 540 ty dong, Lgi
nhuan trudc thu€ : 30,35 ty dong, Nop ngan sach: 25,13 ty dong, Ty suat lgi nhuan/ von :
33,72%, Ty suét lgi nhuan/ doanh thu : 5,62 %; Thu nhap binh quan: 3,9 triéu dong/
ngudi/thang; C6 tic : 15%.

- Xay dung doi ngti CBCNV c¢6 chét lugng cao dam bao du nang luc dé thuc hién tot cdc
du 4n va khong ngiing nang cao nang luc quan 1y doanh nghiép trong giai doan tGi. St dung
nguon tai chinh hop 1y va hiéu qua, st dung linh hoat cong cu no trong can d6i dé giam chi phi

str dung von ciling nhu tang hiéu qua dau tu.

- Tiép tuc chi dao hoan thién co ché phan phoi tién luong theo huéng gin thu nhap véi
hiéu qué va khéi luong cong viéc thuc hién, dung tién luong 1a cong cu don bdy trong viéc thiic

ddy tang nang suat va chat luong cong viéc.

- Chi dao tang cudng cong tdc quang ba dé hinh anh, thuong hiéu ctia Cong ty C6 phan
LilamalO duoc nhan dién trén dién rong nham ti€p thi, tim ki€m viéc lam, dic biét chid trong

thi truong ¢ nude ngoai nhu LIBI, Quarta.....

- DAu tu chiéu sau tang cuong nang luc, phuong tién thiét bi phuc vu thi cong vé6i gid tri

35,53 ty dong trong d6 s& mua sam thém 01 ciu truc banh xich 150T.

- D4y nhanh tién do xay dung cong trinh thity dién Nam Cong 3 s& dua vao khai thac su
dung trong quy IV/2010.

- Day nhanh ti€n do du 4n x4y dung Toa nha LilamalO (giai doan I) k€ hoach ngay
10/10/2010 dua vao khai thac st dung lam van phong va cho thué.

- Tiép tuc dau tu Toa nha Lilamal0 (giai doan II) Qui mo va dién tich xay dung tang du
kién khoang: 1.430 m?, gom 02 kh6i, chiéu cao tir 25 dén 27 tang tai xa Trung Vin — Huyén
Tu Liém — TP. Ha Noi. Du kién khoi cong vao quy I11/2010.

- Riit von tai Cong ty ¢6 phan Dau tu & phét trién Do thi Lilama dé tap trung nguén von
cho du 4n diu tu ctia Cong ty: Cong ty C6 phan LILAMAI10 hién 1a c6 dong dang nim git
2.250.000 c6 phan (14,06% von diéu 1¢ ) tuong duong vdi so tién 26.280.793.625 dong ( Bing
chit: Hai sdu ty, hai tram tdim muoi triéu, bay tram chin ba nghin, sdu tram hai lam dong ) tai

Cong ty c6 phan Dau tu xay dung va Phat trién do thi LILAMA.



Hién nay, Cong ty ¢6 phan LILAMA10 dang tap trung moi ngudn luc dé thuc hién 02
du 4n dau tu: Nha mdy thuy dién Nam Cong 3 véi tong mitc ddu tu 227 ty dong, tda nha
LILAMAI10 x4 Trung Van — Huyén Tir Liém — TP. Ha Noi tong muic dau tu 198 ty dong.

III. BAO CAO CUA BAN GIAM POC

1. B&o cao tinh hinh tai chinh :

- Kha nang sinh 16i = Loi nhuan sau thué€ / Vén chu s6 hitu (23.975.794.802 d/
124.956.051.878 @) = 19,18 %

- Kha nang thanh toan nhanh: 0.54 lan

- Giatri s6 sach tai thoi diém 31/12 clia nam bao céo :

+ Loi nhuan sau thué cho nam tai chinh két thic ngay 31/12/2009 : 23.975.794.802 d

+ Lgi nhuén sau thué chua phan phoi ndm tai chinh két thic ngay 31/12/2009 : 18.158.545.964
d

+ Ty suat LNTT/DTT =591 % ; Ty suat LNTT/Vo6n dau tu ctia CSH = 31,56% . Ca hai chi
tiéu nay Cong ty chua dat duoc so véi k€ hoach. Nguyén nhan: Chi tiéu 1¢gi nhuan trudc thu€ va
loi nhuan sau thué€ khong dat dugc so véi ké hoach do gia tri khoi luwong thi cong thuc hién boi
cac thau phu tai mot s6 cong trinh trong nam 2009 chiém ty 1& 16n, nén 1gi nhuin thuan tir hoat
dong kinh doanh chinh cta Cong ty thip hon so vé6i ké hoach.

- Giatri s6 sach tai thoi diém 31/12 clia nam bao céo :

+ Lgi nhuan sau thué cho nam tai chinh két thic ngay 31/12/2009 la: 23.975.794.802 d

- Nhitng thay doi vé von c6 déng/von gép: Khong co

- Tong so co phiéu theo tirng loai: Tong s6 9.000.000 co6 phiéu phd théng.

- Tong sb trai phi€u dang lvu hanh theo tlrng loai (trai phiéu c6 thé chuyén doi, trai phiéu
khong thé chuyén ddi...): Khong co

- 36 lwgng ¢ phiéu dang lwvu hanh theo tirng loai : 9.000.000 c6 phiéu phd thong.

- S0 lwong co phiéu du tri, co phiéu quy theo tirng loai : 100.000 CP

- CO ttrc/lgi nhuén chia cho céc thanh vién gép von du kién: 15% / ndm ( 1.500 d / 1c0 phan)

2. Bao cao két qua hoat dong san xuat kinh doanh:



Phan tich tong quan vé hoat dong clia cong ty so véi ké hoach/dy tinh va céc két qua hoat

dong san xuét kinh doanh truéc day:

- Giatri san xuat kinh doanh : 600/550,2 ty dong dat 109,1 % ké hoach,

- Tong doanh thu : 480,8/450,2 ty dong dat 106,8 % ké hoach.

- Tong loi nhuan truedc thué : 28,4/28,5 dong dat 99,6 % ké hoach

- S6 dandp ngan sach : 32.491/14.863 ty dong dat 218,6 % ké hoach
- Ty suét lgi nhuan ST/ von BL : 26.65 %/27.22% giam 2.1 % so v6i ké hoach

- Thu nhap binh quén d/ngudi/ thang 3,8 triéu dong dat 103,5 % ké hoach.

Nguyén nhan khién chi tiéu loi nhuan dat ra khong hoan thanh k& hoach nhu da duoc
néu trén : Mac du chi tiéu doanh thu Cong ty van dat dugc nhung phan 16n 1a doanh thu nha
thau phu, trong tong s6 doanh thu ctia cong ty doanh thu nha thu phu 12 120.949.715.289 déng
chiém 25,15 % trong téng doanh thu thuin cta Lilama 10. Vi vay, loi nhuan thap hon so véi
k& hoach.

3. Nhirng ti€n bd cdng ty da dat dugc

- Nhi*ng cai tién vé co cau to chirc, chinh sach, quan ly: Sau mét nam thwc hién mé hinh c6
phan hoa , Cong ty da dat dwoc nhiéu tién bo vuot bac, dién hinh la

+ Cong ty nhan chitng chi ISO — tir viéc chuyén déi hé thong quan 1y chat luong ISO
9001:2000 sang hé théng chat lugng ISO 9001:2008 duoc t6 chitc LLOY’S — Chau 4 thal binh
duong cép chiing nhan.

+ Lam t6t cong tdc mé rong thi tredng, duy tri quan hé véi cac ban hang truyén thong, ky két
duoc nhiéu hop dong kinh té, cong tac thanh quyét toan thu hoi von nhanh. Trong dé, thu hoi
ctia cong trinh thuy dién Son La, Thuy dién Sésan 4 va mot s6 thuy dién khac nhu : Thuy dién

Cira Dat, Thac Ba da dem lai nguon thu 16n cho doanh nghiép.

+ Dao tao dwoc doi ngli can bd k¥ su, clr nhan tré, nang dong sang tao trong diéu hanh, quan ly
san xuat kinh doanh t6t. Phat huy quyén tw chl clia cac don vi va can bd cdng nhan vién.
Trong ndam qua Cong ty co thay ddi co cdu cac phong ban phit hgp hon cho viéc t6 chiic san
xuat kinh doanh; Cu thé: Thanh lap phong Du 4n va D6i ngoai trén co sO nang cip Ban chuan
bi du 4n nuGc ngoai.; déi tén phong Pau tu - Dy 4n thanh phong Dau tu. B6 nhiém thém 02 phé

giam doc phuc vu cho cac hoat dong kinh doanh ctia don vi.



4. K& hoach phat trién trong twong lai.
K€ hoach san xuat kinh doanh nam 2010:

TT Chi tiéu Nam 2010 Ghi chu
1 | VOn diéu 1€ 90 ty dong
2 | Gid tri sdn luvgng 690 ty dong
3 | Doanh thu thuan 540 ty dong
4 | Loi nhuan trvdc thué 30.35 ty dong
5 | Loi nhuan sau thué 25.13 ty dong
6 | Ty sudt LN/DTT 5.62 %
7 | Ty suat LN/VCSH 33.72 %
8 | Tylé co tlc/VDL 15 %

Trong boi canh chung ctia nén kinh t€ vira thodt khoi khiing hoang, tuy nhién van con
nhieu khé khan :Tinh hinh lam phat anh hudng khong nho dén doanh nghiép kinh doanh khién
cho chi phi ddu vao cua céc don vi trong d6 ¢6 cac don vi xay lap nhu Lilama 10 bi gia ting, d6
la: chi phi di vay. Véi co ché xod bo 1ai xuat tran cua dong von vay trung va dai han trong giai
doan dau tu hién nay ctia hai du 4n véi tong miic dau tuw hon 400 ty déng ctia Lilama 10 12 mot
van dé rat kh6 khan ma doanh nghiép phai c¢d ging né luc hét minh. Viéc that chat tin dung
clia cdc ngan hang ciing anh huéng dén nhu cau von vay cta don vi cho viéc giai ngan phuc vu
san xuat.. Mdc du ké hoach dat ra chi tiéu dam bao doanh thu, lgi nhuan tang so véi nam 2009
da thuc hién tuy nhién trong nam 2010, kha nang thu h6i von clia don vi khéng tranh nhitng
khé khan, chi phi ddu vao ctia doanh nghiép trong d6 c¢6 chi phi nhan cong sé tang do diéu
chinh don gi4 tién luong cua Nha nudc khién doanh nghiép phai tang chi phi dau vao clia nam
2010 dv tinh so v&i ndm 2009 s cao hon dan dén ké hoach Ty sudt LN/DTT 1a5.62 %

-Tr nam 2011 dén nam 2013, ké hoach san xuat kinh doanh cta Cong ty wéc dat san

lvgng va doanh thu tang tir 10% - 15 % so v&i nam truéc.

- DAu tu chiéu sau tang cuong nang luc, phuong tién thiét bi phuc vu thi cong véi gia tri
35,53 ty dong

- D4y nhanh tién do xay dung cong trinh thity dién Nam Cong 3 s& dua vao khai thac su
dung trong quy 1V/2010.
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- Ddy nhanh tién do du 4n x4y dung Toa nha LilamalO (giai doan I) k& hoach ngay
10/10/2010 dua vao khai thac st dung .

- Tiép tuc dau tu Toa nha LilamalO (giai doan II) Qui mo va dién tich xay dung du kién
khoang: 1.430 m?, gém 02 khoi, chiéu cao tr 25 dén 27 tdng tai xa Trung Van — Huyén Tu
Liém — TP. Ha Noi. Du kién khai cong vao quy 111/2010.

- Rit von tai Cong ty ¢6 phan Dau tu & phat trién Do thi Lilama d€ tap trung ngudn von
cho du 4n diu tu cia Cong ty: Cong ty C6 phan LILAMAI10 hién la c¢6 dong dang nim giit
2.250.000 c¢6 phan (14,06% von diéu 1¢ ) twong duong véi s6 tién 26.280.793.625 dong ( Bing
chit: Hai sdu ty, hai tram tdim muoi triéu, bay tram chin ba nghin, sdu tram hai lam dong ) tai

Cong ty c6 phan Dau tu xay dung va Phat trién do thi LILAMA.
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IV. BAO CAO TAI CHINH

Céc bao céo tai chinh da duoc ki€ém toan theo quy dinh cla phap luat vé ké toan.

BANG CAN BOI KE TOAN

Tai ngay 31 thang 12 nam 2009

DBon vi tinh: dong

TAI SAN Ma T“_“yét 31/12/2009 01/01/2009
s0 minh

A.TAI SAN NGAN HAN 100 334,359,995,544 |  267,857,352,421
|. Tién va cac khoan twong duong tién 110 | V.01 72,566,921,683 8,621,485,974
1. Tién 111 22.375.255.016 8,621,485,974
2. Céc khoén twong duong tién 112 50,191,666,667
I1. Cac khoan dau tu tai chinh ngan han 120
1. Bau tv ngan han 121
2. I,I)u’ phong gidm gia chitng khoan  dau tu 129
ngan han (*)
[11. Cac khoan phai thu 130 86,061,765,397 67,356,081,784
1. Phai thu cla khach hang 131 48,336,681,272 48,591,088,798
2. Tra truwdc cho ngudi ban 132 38,200,395,348 20,202,881,366
3. Phai thu ndi bd ngan han 133
4. Phai thu theo tién do HDXD 134
5. Céc khoan phai thu khac 138 V.02 801,110,777 537,058,720
6. Dy phong céc khoan phai thu khé doi (*) | 139 (1.276,422,000 (1,974,947,100)
V. Hang ton kho 140 162,338,596,403 188,306,654,737
1. Hang ton kho 141 V.03 162,338,596,403 188,306,654,737
2. Dv phong giam gia hang ton kho (*) 149
V. Tai sin ngan han khac 150 13,392,712,061 3,573,129,926
1. Chi phi tra treéc ngan han 151 631133101 654,786,408
2. Thué GTGT duoc khau trir 152 5.262.623.418 982,279,595
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3. Thué va céc khoan khéc phai thu Nha

) 154 V.04 - 36,390,988
nuwéc
4. Ta sAn ngan han khac 158 7,498,755,542 1,899,672,935
B. TAl SAN DAl HAN 200 154,655,959,649 87,560,190,549
|. Cac khoan phai thu dai han 210
1. Phdi thu dai han clia khach hang 211
2. VVon kinh doanh ctia cac don vi truc thuoe | 212
3. Phai thu ndi bd dai han 213
4. Phai thu dai han khac 218
5. Dy phong phai thu dai han khé doi (*) 219
[I. Tai sAn ¢d dinh 220 126,013,914,413 51,215,941,258
1. Tai san c6 dinh hitu hinh 221 V.05 36,226,766,018 25,083,160,134
- Nguyén gia 222 125,024,248,174 99,854,473,491
- Giatri hao mon Iy k&(*) 223 (88,797,482,156) |  (74,771,313,357)
2. Ta sin cd dinh thuétai chinh 224 V.06 151,238,695 495,293,431
- Nguyén gia 225 1,032,165,013 1,032,165,013
- Gia tri hao mon Ily ké(*) 226 (880,926,318) (536,871,582)
3. Tai s&n cd dinh vé hinh 227 V.07 5,790,942,000 8,470,941,996
- Nguyén gia 228 5,790,942,000 9,140,942,000
- Giatri hao mon Iy ké(*) 229 (670,000,004)
4. Chi phi xay dung co ban d& dang 230 | V.08 83,844,967,700 17,166,545,697
I11. B4t dong san dau tw 240
- Nguyén gia 241
- Giatri hao mon Iy ké (*) 242
V. Céac khoan dau tu tai chinh dai han 250 V.09 26,280,793,625 35,280,793,625
1. Bau tv vao cong ty con 251
2. Bau tu vao cong ty lién két, lién doanh 252
3. Bau tv dai han khac 258 26,280,793,625 35,280,793,625
4. Dy phong gidm gié chitng khoan dau tu 250
dai han (*)
V. Tai san dai han khéac 260 2,361,251,611 1,063,455,666
1. Chi phi tra trwdc dai han 261 V.10 2,361,251,611 1,063,455,666
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2. Tai san thué thu nhap hoan lai 262

3. Tai san dai han khac 268

TONG CONG TAI SAN 270 489,015,955,193 |  355,417,542,970
NGUON VON Ma | Thuyst 31/12/2009 01/01/2009

SO minh

A.NO PHAI TRA 300 363,282,698,163 |  240,799,470,512
I. No ngan han 310 313,786,617,560 |  226,882,351,299
1. Vay vang ngan han 311 | V.11 132,732,774,582 75,910,811,683
2. Phai tra nguoi ban 312 24,905,213,058 21,268,149,319
3. Ngu&i mua tr tién trudc 313 127 880,414,166 103,091,076,249
4. Thué va céac khoan phai nop Nha nwoc 314 | V.12 4,531,193,438 7,573,495,173
5. Phai tra cong nhan vién 315 13,573,287,950 13,469,535,996
6. Chi phi phai tra 316 - -
7. Phai trd nbi bd 317 - -
8. Phai tra theo ké hoach tién do HDXD 318 - -
9. Céc khodn phai tra, phai ndp khac 319 | V.13 10,163,734,366 5,569,282,879
10. Dy phong phai trad ngan han 320 - -
I1. No dai han 330 49,496,080,603 13,917,119,213
1. Phdi trd dai han nguoi ban 331 -
2. Phai tra dai han ndi bd 332 - -
3. Phai tra dai han khac 333 - -
4. Vay vano dai han 334 | V.14 48,694,696,840 13,130,064,088
5. Thué thu nhap hoan lai phai tra 335

6. Du phong tro cap mat viéc lam 336 801,383,763 787,055,125
7. Du phong phai trd dai han 337

B.VON CHU SO HUU 400 125,733,257,030 | 114,618,072,458
|. Vén cha sé hitu 410 | V.15 | 124,956,051,878 | 113,993,201,853
1. V6n dau tw ctia cht so hiru 411 90,000,000,000 90,000,000,000
- Ngan sach 411A

- Ty bo sung 411B 90,000,000,000 90,000,000,000
2. Thang du von co phan 412 5,000,000,000 5,000,000,000
3. V6n khac clia cha s hiru 413
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4. C6 phiéu ngan quy 414 (2,023,313,414) (2,023,313,414)
5. Chénh Iéch danh gié lai tai san 415
6. Chénh léch ty gia hoi doai 416 1,556,026 -
7. Quy dau tu phat trien 417 13,036,477,304 4,162,017,701
8. QuY du phong tai chinh 418 782,785,998 312,639,049
9. Quy khac thudc von chu s¢ hitu 419 -
10. Loi nhuan chua phan phoi 420 18,158,545,964 16,541,858,517
11. Nguon von dau tw xay dung co ban 421
I1. Nguoén kinh phi va cac quy khac 430 777,205,152 624,870,605
1. Quy khen thudng, phdc lgi 431 777,205,152 624,870,605
2. Nguon kinh phi 432
3. Nguon kinh phi d hinh thanh TSCD 433
TONG CONG NGUON VON 440 489,015,955,193 |  355,417,542,970
CHI TIEU NGOAI BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 nam 2009
CHI TIEU Ma T“_“yét 31/12/2009 01/01/2009
SO minh

1. Ta san thué ngoai
2. Vat tv, hang hdéa nhan gil* hd, nhan gia
cong
3. Hang hdéa nhan ban hg, nhan ky gti
4. No kho doi daxc ly
5. Ngoai té cac loai (USD) 327,170.11 9,398.89

6. Dy toan chi hoat dong
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BAO CAO
KET QUA HOAT BONG KINH DOANH

Nam 2009
CHITIEU Thuyét
Ma sb _ Nam nay Nam trwéc
minh

1. Doanh thu ban hang va cung cép dich vu 00 VI.16 | 480,847,190,202 | 327,838,971,032
2. Céac khoan giam trwr 02 - -
- Chiét khau ban hang 02a -
- Gidm gia hang ban 02b - -
- Hang ban bi tra lai 02c - -
- Thué tiéu thu dac biét, thué xuat nhap khau va thué 02d ] ]
GTGT theo phuong phap tric ti€p phai nop

3. Doanh thu thuan ban hang va cung cép dich vu 10 VI.17 | 480,847,190,202 | 327,838,971,032
4. Giavon hang ban 11 VI.18 | 430,177,937,739 | 284,032,874,022
5. Loi nhuan gdp vé ban hang va cung cép dich vu 20 50,669,252,463 | 43,806,097,010
6. Doanh thu hoat dong tai chinh 21 VI. 19 3,654,204,244 1,243,867,143
7. Chi phi tai chinh 22 VI. 20 8,731,358,792 |  7,760,413,603
- Trong doé: Chi phi & vay 23 8,567,937,656 7,760,413,603
8. Chi phi ban hang 24

9. Chi phi quéan ly doanh nghiép 25 20,095,006,658 | 15,925,732,851
10. Loi nhuan thuan t&r hoat ddng kinh doanh 30 25,497,091,257 | 21,363,817,699
11. Thu nhép khéc 31 VI. 21 2,919,337,971 826,843,593
12. Chi phi khac 32 11,041,434
13. Loi nhuan khac 40 2,919,337,971 815,802,159
14. T6ng loi nhuan ké toan truéc thué 50 28,416,429,228 22,179,619,858
15. Chi phi thué TNDN hién hanh 51 VI. 22 4,440,634,426 -
16. Chi phi thué TNDN hoan lai 52 - -
17. Loi nhuan sau thué TNDN 60 23,975,794,802 22,179,619,858
18. L&i co ban trén co phiéu 70 2,694 2,492
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BAO CAO LUU CHUYEN TIEN TE NAM 2009

Don vi tinh: dong

CHI TIEU MA SO|  NAM NAY NAM TRUOGC
I. Luu chuyén tién tir hoat dong SX-KD
1. Tién thu ban hang, cung cap dich vu va doanh thu khac 1 544,858,226,159| 327,269,204,318
2. Tién chi tra cho ngudi cung cép hang héa va dich vu 2 (354,208,833,364) (238,269,760,858)
3. Tién chi tra cho nguoi lao dong 3 (122,193,068,231)| (79,876,824,784)
4. Tién chi tra 1ai vay 4 (7,895,427,656)|  (5,151,403,027)
5. Tién chi nop thu€ thu nhap doanh nghiép 5 0 0
6. Tién thu khéc tir hoat dong kinh doanh 6 4,892,869,777 4,750,695,006
7. Tién chi khac cho hoat dong san xuat kinh doanh 7 (4,005,111,421) (29,677,258,282)
Luu chuyén tién thuan tir hoat dong SX-KD 20 61,448,655,264] (20,955,347,627)
I1. Luu chuyén tién tir hoat dong dau tu
1. Tién chi mua sdm, xay dung TSCD va cdc tai san dai han khac 21 (94,236,405,551)| (18,765,180,674)
2. Tién thu tir thanh 1y, nhugng ban TSCD va céac TS dai han khac 22 2,919,129,382 495,750,000
3. Tién chi cho vay, mua cdc cong cu ng cia don vi khac 23 0| (47,000,000,000)
4.Tién thu hoi cho vay, ban lai cdc cong cu no ctia don vi khac 24 0 47,000,000,000
5. Tién chi ddu tu gép von vao don vi khic 25 0 (18,850,000,000)
6. Tién thu hoi dau tu gép von vao don vi khac 26 9,000,000,000 100,000,000
7. Tién thu 13i cho vay, c6 tiic va loi nhuan doc chia 27 3,654,204,244 1,243,867,143
Luu chuyén tién thuan tir hoat dong dau t 30 (78,663,071,925)| (35,775,563,531)
I11. Luu chuyén tién tir hoat dong tai chinh
1. Tién thu tir phdt hanh ¢6 phi€u, nhan vén gép cua cha s hitu 31 0 0
2. Tién chi tra von gép cho cac CSH, mua lai ¢/phiéu da p/hanh 32 0 (2,023,313,414)
3. Tién vay ngan han, dai han nhan doc 33 352,662,913,177, 175,330,205,572
4. Tién chi trd no goc vay 34 (260,002,481,462)| (121,475,303,826)
5. Tién chi tra no thué tai chinh 35 (273,836,064) (408,558,602)
6. C6 titc, 1gi nhuan da tra cho cha s& hitu 36 (11,335,296,800)| (11,402,378,200)
Lu chuyén tién thuan tir hoat dong tai chinh 40 81,051,298,851]  40,020,651,530
Lu chuyén tién thuan trong ky (20+30+40) 50 63,836,882,190| (16,710,259,628)
Tién ton dau ky 60 8,621,485,974 25,429,655,178
Anh hudng ctia thay déi ty gid hoi dodi quy déi ngoai té 61 108,553,519 (97,909,576)
Tién ton cuoi ky 70 72,566,921,683 8,621,485,974
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BAN THUYET MINH BAO CAO TAI CHINH
Nam 2009
1. DPAC DIEM HOAT BONG DOANH NGHIEP
1.1 Hinh thirc s& hiru von
Coéng ty CO phan Lilama 10 la Cong ty dwoc chuyén doi tr Doanh nghiép Nha nwdc sang
Cong ty Co phan theo Quyét dinh s6 1672/QD — BXD ngay 11 thang 12 nam 2006 clia B6
Xéay dung.Von diéu Ié cia Cong ty 1a90.000.000.000 VND (Chin muoi ty dong)

Co cau von diéu Ié cua Céng ty

\V6n gop Ty lé
Von Nhanuéc 45.900.000 51 %
V6n c6 déng ngoai 44.100.000 49 %

1.2 Linh vuc kinh doanh va nganh nghé kinh doanh
Cong ty dwoc cdp Gidy chirng nhan dang ky kinh doanh Cong ty C6 phan lan dau so
0103015215 ngay 29 thang 12 nam 2006 va Gidy dang ky kinh doanh thay doi lan 1 ngay
20 thang 06 ndm 2007 do S& K& hoach va bau tu thanh phé Ha Nbéi cép, nganh nghé kinh
doanh clia Cong ty l&:

Xay deng cong trinh cdng nghiép, dwong day tai dién, 1ap rap may moc thiét bi cho
cac cong trinh xay dung;San xuat, kinh doanh vét tw, dat den, que han, 6 xy; Phu tung, cau
kién kim loai cho xay dung;San xudt vat liéu xay dung;Gia cong ché tao, l&p dt, stra chira
thiét bi nang, thiét bi chiu ap luc (binh, bé, dwong 6ng chiu ap luc), thiét bi co, thiét bi dién,
két cdu thép phi tiéu chudn, cung cép, 1ap dit va bao tri thang may;Lam sach va son phi bé
mat kim loai;Kinh doanh xuét, nhap khau vat tuw thiét bi, cac day chuyén cong nghé, vat liéu
xay dung;Thi nghiém hiéu chinh hé thong dién, diéu khién tw dong, ki€m tra mdi han kim
loai; Bau tw, xay dung, kinh doanh bat dong san, nha &, trang tri ndi that (khong bao gom
hoat dong tw van vé gia dat); Thiét ké két cau: Ddi voi cong trinh xay dwng dan dung, cong
nghiép phuc vu nganh 1ap may;Thiét ké hé théng day chuyén cong nghé ché tao may valap
méay phuc vu nganh l1ap may; Thiét ké hé théng day chuyén cong nghé ché tao may valap
méy phuc vu nganh 1dp may; Thiét ké hé thdng diéu khién nhiét dién di voi cong trinh
cong nghiép.
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1. 3 Déc diém hoat dong ctia doanh nghiép trong ky ké toan c6 anh huwdng dén Bao cao

tai chinh
Trong ndm 2009, khdng c6 hoat dong nao ¢ anh hwang dang ké dén cac chi tiéu trén

Béo céo tai chinh clia Cong ty C6 phan Lilama 10.

2.2 NIEN DO KE TOAN, DON VI TIEN TE SU DUNG TRONG KE TOAN

- Ky ké toan nam clia Cong ty bat dau tir ngay 01/01 va két thic vao ngay 31/12 hang

- Pon vi tién té st dung trong ghi chép ké toan la dong Viét Nam (VND)

CHUAN MUC VA CHE O KE TOAN AP DUNG

Ché do6 ké toan ap dung:
Cong ty ap dung Ché do Ké toan doanh nghiép ban hanh theo Quyét dinh sb
15/2006/QD-BTC ngay 20/3/2006 cla B0 truéng B Tai chinh.

Tuyén bo vé viéc tuan thi Chuan muc ké toan va Ché do ké toan
Cong ty da &p dung cac Chudn muc ké toan Viét Nam va céc van ban hwdng dan Chuén
muc do Nha nuwéc da ban hanh phu hgp véi hoat dong clia Doanh nghiép. Céac bao cao
tai chinh duoc lap vatrinh bay theo ddng moi quy dinh cua tlrng chuan muc, thong tw
hwdng dan thuc hién chufn muc va Ché do ké toan hién hanh dang ép dung.

Hinh thirc ké todn &p dung: Cong ty dp dung hinh thirc sd ké toan Nhat ky chung trén

may tinh

CAC CHINH SACH KE TOAN AP DUNG
1. Nguyén tac ghi nhan cac khoan tién va cac khoan twong duong tién
1.1.Nguyén téc, phurong phap chuyén déi cac dong tién khac
Céc nghiép vu kinh t€ phat sinh bang ngoai té duoc quy d6i ra dong Viét Nam theo ty
gia giao dich thuc t€ tai thoi diém phat sinh nghiép vu. Tai thoi diém cubi nam céc
khoan muc tién té cd gbc ngoai té dwoc quy doi theo ty gia binh quan lién ngan hang do
Ngan hang Nha nwéc Viét Nam cong b6 vao ngay két thic nién dd ké toan.
Chénh léch ty gia thuc té phat sinh trong ky duoc két chuyén vao doanh thu hodc chi
phi tai chinh trong nam tai chinh. Chénh léch ty gia do danh gia lai s6 dv cac khoan
muc tién té tai thoi diém cudi ndm duoc theo ddi trén khoan muc chénh léch ty giava

dwoc ghi bat toan ngwoc lai dé x6a so du tai thoi diém dau nam tai chinh tiép theo.
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1.2.Nguyeén t&c xac dinh cac khoan tuvong dwong tién

Céc khoan dau tw ngén han khdng qua 3 thang c6 kha nang chuyén déi dé dang thanh
tién va khéng cé nhiéu rdi ro trong chuyén doi thanh tién ké tir ngay mua khoan dau tw
do tai thoi di€ém béo céo.

2. Nguyeén téc ghi nhan hang tén kho

2.1. Nguyén tic danh gia hang ton kho: Hang tén kho dugc tinh theo gia géc. Trwong
hop giatri thuan co thé thuc hién dwoc thap hon gia gbc thi phai tinh theo gia tri thuan
c6 thé thuc hién dwoc. Gia goc hang ton kho bao gom chi phi mua, chi phi ché bién va
céc chi phi lién quan tryc tiép khac phéat sinh dé cd duoc hang ton kho & dia diém va
trang thai hién tai.

2.2 Phuong phap xac dinh hang ton kho cu6i ky: Gia tri hang tén kho duoc xac dinh
theo phuwong phéap thuc té dich danh.

2.3 Phuong phap hach toan hang tén kho: Cong ty ap dung phuong phap ké khai
thwdng xuyén dé hach toan hang tén kho.

Trong nam tai chinh 2009, Céng ty khdng c6 khoan vat tv tén kho nao phdi trich lap du
phong gidm gia hang ton kho.

3. Nguyeén téc ghi nhan va khau hao tai san c¢d dinh

Tai san ¢d dinh hitu hinh, tai san c¢b dinh vo6 hinh dwgc ghi nhan theo gid gdc. Trong qua
trinh s dung, tai sdn ¢d dinh hitu hinh, tai sdn ¢6 dinh vd hinh duoc ghi nhan theo
nguyén gia, hao mon luy ké vagiatri con lai.

Khéu hao duoc trich theo phwong phap duong théng.

Cong ty da thuc hién dang ky khau hao nhanh véi co quan quan ly thué. Theo do, thoi

gian khau hao duoc wéc tinh nhw sau:

- Nhactra, vat kién trac 06-25 nam
- May mac, thiét bi 03-10 nam
- Phuwong tién van tai 06-12 nam
- Thiét bi van phong 03-08 nam
- Céc tai san khac 03-06 nam
- TSCP v0 hinh 10 nam
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4. Nguyeén tic ghi nhan va von hoa cac khoan chi phi di vay

Chi phi di vay duwgc ghi nhan vao chi phi sAn xuét, kinh doanh trong ky khi phat sinh,
trir chi phi di vay lién quan truc tiép dén viéc dau tw xay dung hodc san xudt tai san d&
dang duwoc tinh vao giatri cta tai sdn do (duwoc vén hod) khi c6 du cac diéu kién quy
dinh trong Chuan muc Ké toan Viét Nam s 16 “Chi phi di vay”.

Chi phi di vay lién quan truc ti€p dén viéc dau tv xay dwng hodc san xuét tai san d&
dang duwgc tinh vao gia tri cla tai san d6 (dwgc von hoa), bao gdm cac khodn 1ai tién
vay, phan bd céc khoan chiét khau hoac phu trdi khi phat hanh tréi phiéu, cac khoan chi
phi phu phat sinh lién quan t6i qua trinh lam tha tuc vay.

Ty Ié 1& vay duoc von hoa trong ky la 17,29%

5. Nguyeén téc ghi nhan vavon hoa cac khoan chi phi khac

Céac chi phi tra trwéc chi lién quan dén chi phi san xuat kinh doanh nam tai chinh
hién tai dwoc ghi nhan la chi phi tra trweée ngdn han va duoc tinh vao chi phi san

xuat kinh doanh trong nam tai chinh

Caéc chi phi sau day da phét sinh trong nam tai chinh nhung dwoc hach toan vao chi phi
tra trvdc dai han dé phan bo dan vao két qua hoat dong kinh doanh trong nhiéu nam:

- Cong cu dung cu xuat dung cé giatri lon;

- Chi phi sra chira I6n tai sdn cd dinh phat sinh mét lan qua Ion.

Viéc tinh va phan bo chi phi tra trwéc dai han vao chi phi sdn xuat kinh doanh
ttrng ky hach toan dwoc can clv vao tinh chéat, mirc d tlrng loai chi phi dé chon phuong
phép vatiéu thirc phan bé hop ly. Chi phi tra trwéc dwoc phan bd dan vao chi phi san
xuét kinh doanh theo phwong phép duong thang.

Chi phi thuong hiéu Lilama dwoc phan bo trong 10 nam. Cac chi phi khac dwgc phan

b6 trong 2 nam.

6. Nguyén tic ghi nhan chi phi phai tra
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Cac khodn chi phi thiyc té€ chua phat sinh nhung dwoc trich truéc vao chi phi sAn xudt,
kinh doanh trong ky dé dam bao khi chi phi phat sinh thuc t€ khong gay dot bién cho
chi phi san xuét kinh doanh trén co s dam bao nguyén tac phi hop gitta doanh thu va
chi phi. Khi cac chi phi d6 phat sinh, néu cé chénh Iéch véi s6 da trich, ké toan tién

hanh ghi bd sung hoéc ghi gidm chi phi twong rng voi phan chénh léch.

7. Nguyén tac ghi nhan vén chi s& hiru

Vén dau tv cha chd s& hiru dwgc ghi nhan theo s6 von thwc gop cua chi sé hivu.

Thang du vén cd phan dwoc ghi nhan theo so chénh léch Ién hon/ hodc nho hon gilra
gia thuc té phat hanh va ménh gia co phi€u khi phat hanh ¢ phiéu lan dau, phat hanh
b6 sung hodc tai phat hanh co phiéu quy.

C0 tlrc phai tra cho cac c¢d dong duoc ghi nhan la khoan phai tra trong Bang can doi ké
toan clia Cong ty sau khi c6 thong bao chia c6 tirc ctia HOi dong Quan tri Cong ty.

Loi nhuan sau thué thu nhap doanh nghiép sau khi duwgc Hoi dong Quan tri phé duyét
duoc trich cac quy theo Biéu Ié Cong ty va cac quy dinh phap ly hién hanh, & duoc
chia cd tirc theo ty 1€ von gop.

Tai thoi diém 31/12/2009, lgi nhuan sau thué ctia Cong ty chwa dwgc phan phoi. Loi
nhuan sau thué dwoc phan phoi sé khong bao gom phan thué thu nhap doanh nghiép

trong nam 2009 duoc gidm sé dugc bd sung quy dau tw phét trién.

8. Nguyeén téc va phwong phap ghi nhan doanh thu

Doanh thu ban hang

Doanh thu ban hang dwvoc ghi nhan khi dong thoi thda man cac diéu kién sau:

- Phan 16n rdi ro valoi ich gan lién voi quyén s& hitu san phdm hoic hang hda da duoc
chuyén giao cho ngui mua;

- Cong ty khéng con nam gilr quyén quan ly hang hoa nhw ngudi s hiru hang hoa hodc
quyén kiém soét hang hoa;

- Doanh thu duoc xac dinh twong déi chac chén;

- Cong ty dathu duoc hodc sé thu duoc lgi ich kinh té tir giao dich ban hang;

- Xéc dinh duoc chi phi lién quan dén giao dich ban hang
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Doanh thu cung cap dich vu

Doanh thu cung cap dich vu dwgc ghi nhan khi két qua cla giao dich d6 dwgc xac dinh
mot cach dang tin cay. Trwong hop viéc cung cap dich vu lién quan dén nhiéu ky thi
doanh thu dwgc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh vao ngay
lap Bang Can ddi ké toan cuia ky do. Két qua cla giao dich cung cép dich vu duoc xac
dinh khi thda man céc diéu kién sau:

- Doanh thu duoc xac dinh twong d6i chac chén;

- C6 khd nang thu duoc loi ich kinh té tir giao dich cung cap dich vu do;

- Xac dinh duoc phan cong viéc da hoan thanh vao ngay |ap Bang can doi ké toan;

- Xéac dinh dwoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung
cap dich vu dé

Phan cong viéc cung cép dich vu da hoan thanh dwgc xac dinh theo phwong phap danh
giacong viéc hoan thanh.

Doanh thu hoat déng tai chinh

Doanh thu phét sinh tir tién |, tién ban quyén, cd tkc, loi nhuan dwoc chia va céc
khoan doanh thu hoat dong tai chinh khac dwgc ghi nhan khi théda man dong thoi hai (2)
diéu kién sau:

- C6 kha nang thu duwoc lgi ich kinh té tir giao dich do;

- Doanh thu duoc xac dinh twong d6i chac chén.

Doanh thu hop dong xay dung

Doanh thu hop dong xay dung dwgc xac dinh theo gia tri khoi lugng XDCB hoan thanh
da duwoc nghiém thu.

9. Nguyén tic va phuong phap ghi nhan chi phi tai chinh

Céc khoan chi phi dwgc ghi nhan vao chi phi tai chinh gom:

- Chi phi hodc cac khoan 16 lién quan dén cac hoat dong dau tw tai chinh;

- Chi phi cho vay vadi vay von;

- Céc khoan 16 do thay d6i ty gia h6i doéi ctia cac nghiép vu phat sinh lién quan dén
ngoai té;

Céc khodn trén duoc ghi nhan theo tong s6 phat sinh trong ky, khong bu trlr véi doanh

thu hoat dong tai chinh.
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10. Nguyén téc va phuwong phap ghi nhan chi phi thué thu nhap doanh nghiép hién
hanh, chi phi thué thu nhap doanh nghiép hoan lai

Chi phi thué thu nhap doanh nghiép hién hanh duoc xac dinh trén co s& thu nhap chiu

thué vathué suat thué TNDN trong nam hién hanh.

Trong nam 2009, Cong ty Co phan Lilama 10 duoc gidm 50% thué TNDN theo ché do
wu dadi doi voi Doanh nghiép Nha nwéc cd phan hoa duoc quy dinh tai Nghi dinh
187/2004/ND — CP ngay 16/11/2004 ctia Chinh phl vé chuyén Cong ty Nha nuéc thanh
Cong ty Co phan va Nghi dinh 164/2003/ND — CP ngay 22/12/2003 vé Quy dinh chi
tiét thi hanh Luat Thué TNDN.
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Cong ty Co6 phan Lilama 10
Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi

Béo cdo tai chinh
Cho nam tai chinh két thic ngay 31/12/2009

V. Thongtin bd sung cho cac khoan trinh bay trong Bang can déi ké toan

1

5

6

. TIEN

Tién mat tai quy

Tién gri ngan hang

Tién dang chuyén

Céc khaan tvong duong tén (*)
Céng

(*) Lacéackhodn tién glri dwdi 3 thang tai cac Ngan hang thuong mai

. CAC KHOAN PHAI THU NGAN HAN KHAC

Phai thu vé co tirc valgi nhuan duoc chia
Phai thu nguoi lao dong
Phai thu khac

. HANG TON KHO

Hang mua dang di dudng
Nguyén liéu, vat liéu
Cong cu, dung cu
Chi phi san xuét kinh doanh dé dang
Thanh pham
Hang hoa
Coéng

. THUE VA CAC KHOAN PHAI THU NHA NUGC

- Thué thu GTGT hang ban ndp thira

- Thué TTDB nop thira

- Thué xuat nhap khau nop thlra

- Thué thu nhap doanh nghiép ndp thlra

- Thué thu nhap ca nhan ndp thira

- Thué tai nguyén nop thira

- Tién thué dat, thué dat

- Thué khac

- Céc khaan khéac phai thu N Nuéc
Cong

. TANG, GIAM TAI SAN CO BINH HO'U HINH (Xem phu luc s6 01)

. TANG GIAM TAI SAN CO BINH THUE TAI CHINH
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31/12/2009 01/01/2009

VND VND
257.415.005 105.429.030
22.117.840.011 8.516.056.944
50.191.666.667 -
72.566.921.683 8.621.485.974

31/12/2009 01/01/2009

VND VND
801.110.777 537.058.720
801.110.777 537.058.720

31/12/2009 01/01/2009

VND VND
3.163.088.909 2.138.853.239
1.062.133.344 302.969.534
158.113.374.150 185.864.831.964
162.338.596.403 188.306.654.737

31/12/2009 01/01/2009
VND VND
- 36.390.988
- 36.390.988

Pon vi tinh: VND



Cong ty Co6 phan Lilama 10

Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi

Bé&o cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2009
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Khodn muc Nha clra May méc Phuong tién TSCD Cong
vat kién trac thiét bi van tai khéc '

Nguyén gia TSCb

S6 dv dau ky 1.032.165.013 1.032.165.013

S0 tang trong ky - -

- Thué tai chinh trong nam -

S6 giam trong ky - -

- Thanh ly, nhugng ban -

S6 du cudi ky 1.032.165.013 1.032.165.013

Giatri hao mon IQy ké

S6 du dau ky 536.871.582 536.871.582

S0 tang trong ky 344.054.736 344.054.736

- Khau hao trong ky 344.054.736 344.054.736

S6 giam trong ky

- Thanh ly, nhrgng ban -

S6 du cubi ky 880.926.318 880.926.318

Giatricon lai

Tai ngay dau ky 495.293.431 495.293.431

Tai ngay cudi ky 151.238.695 151.238.695
. TANG, GIAM TAI SAN CO BINH VO HINH Pon vi tinh: VND

Khoan muc Quyén sty Quyén ?én quyen, Thuong hiéu Cong

dung dat phét hanh | bang sang ché Lilama '

Nguyén gia

SO dv dau ky 5.790.942.000 3.350.000.000 9.140.942.000

S0 tang trong ky - - - -

- Mua trong nam -

SO gidm trong ky 3.350.000.000 3.350.000.000

- Phan laai lai 3.350.000.000

S6 du cudi ky 5.790.942.000 - - 5.790.942.000

Giatri hao mon Idy ké

S6 du dau ky 670.000.004 670.000.004

S0 tang trong ky - - 335.000.004 335.000.004

- Khau hao trong ky 335.000.004 335.000.004

Gidm trong ky 1.005.000.008

- Phan lcai lai 1.005.000.008

S6 cudi ky - - - -

Giatricon lai

Tai ngay dau ky 5.790.942.000 - | 2.679.999.996 8.470.941.996

Tai ngay cubdi ky 5.790.942.000 - - 5.790.942.000
. CHI PHI XAY DUNG CO BAN DO DANG 31/12/2009 01/01/2009




Cong ty Co6 phan Lilama 10
Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi

Béo cdo tai chinh
Cho nam tai chinh két thic ngay 31/12/2009

Xéy dung co ban dé dang

Muasiam Tai san c6 dinh

DPau tv xay dwng Tai san cd dinh
Trong dé, nhitng cng trinh I6n:

+ Cong trinh Cau KC50 - 42 Hoa Binh
+ Cong trinh Cau KC50 - 42 - Son La
+ Cong trinh Thuy dién Nam Coéng 3
+ Nha Van phong Thanh Xuan

Céng

9 . CAC KHOAN PAU TU TAI CHINH DAl HAN

Pau tv vao cong ty con
DPau tu vao cong ty lién I€t, lién doanh
Pau tv dai han khac
Trong do:
+ GOp von co phan vao Cong ty CP Thuy dién Hla Na (*)
+ Gobp von ¢cd phan vao Cong ty BT va PT D6 thi Lilama
Du phong gidm gia chirtng khoan dau tr dai han
Céng

VND VND
83.844.967.700 17.166.545.697
1.734.384.961 1.723.413.836
260.799.568
47.576.308.849 14.910.492.256
34.273.474.322 532.639.605
83.844.967.700 17.166.545.697
31/12/2009 01/01/2009
VND VND
26.280.793.625 35.280.793.625
9.000.000.000
26.280.793.625 26.280.793.625
26.280.793.625 35.280.793.625

(*) Ngay 19/03/2009, Congty @ phan Lilama 10 d& ¢ cong van so 279/Lilamal0/TC-KT vé viéc xin rit vén gop
tai Cong ty CP thiy dién HUa Na. Ncay 13/7/2009, Cong ty dky hop dong chuyén nhrong toan bd 900.000 c6 phan

twong tng 9.000.000.000 ddng von gop

10 . CHI PHi TRA TRUOC DAI HAN

Chi phi tra truéc vé thué hoat dong TSCH
Chi phi thwong hiéu Lilama (*)

Chi phi bao hiém

Cong cu dung cu chd phan bo

Cong

(*) Chi phi thuong hiéu Lilama con lai dugc phan b6 tiép trong 07 nam (d& phan bd 3 nam)

11 . VAY VA NO NGAN HAN
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31/12/2009 01/01/2009
VND VND
2.344.999.992
16.251.619 1.063.455.666
2.361.251.611 1.063.455.666
31/12/2009 01/01/2009



Cong ty Co6 phan Lilama 10
Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi

Béo cdo tai chinh
Cho nam tai chinh két thic ngay 31/12/2009

Vay ngan han
No dai han dén han tra
- Vay dai han dén han tra

- No thué tai chinh dn han tra

Coéng

12 . THUE VA CAC KHOAN PHAI NOP NHA NUOC

Thué gia tri gia tang

Thué thu nhap doanh nghiép

Thué thu nhap cé& nhan

Tién thué dat, thué nha dat

Céc loai thué khac

Céc khaén phi, 1€ phi va cac khoan phai ndp khac

Coéng

VND VND
129.099.020.550 75.642.610.308
3.633.754.032 268.201.375

3.496.836.000

136.918.032 268.201.375
132.732.774.582 75.910.811.683

31/12/2009 01/01/2009

VND VND
- 7.463.940.725
4.404.243.438 -
121.950.000 109.554.448
5.000.000 -
4.531.193.438 7.573.495.173

Quyét toan thué ctia Cong ty sé chiu sv kiém tra clia 0 quan thué. Do viéc ap dung luat va cac qui dinh vé thué doi vai
nhiéu loai giao dich khac nhau c6 thé doc gidi thich theo nhiéu cach khéc nhau, so thué doc trinh bay trén Béo céo

tai chinh cd thé bi

13 . CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

Kinh phi cdng doan

Bao hiém y té

Bao hiém x& hoi

Bao hiém that nghiép

Doanh thu chua thyc hién

Céc khoan phai tra, phai nop khac
+ Phai tra cd tic
+ Phai trd khac

Céng

31/12/2009 01/01/2009
VND VND
2.935.289.439 2.327.342.630
906.178.622 651.261.597
248.431.998 -
6.073.834.307 2.590.678.652
495.726.000 261.022.800
5.578.108.307 2.329.655.852
10.163.734.366 5.569.282.879

Trong nidm 2009, Cong ty CP Lilama 10 d4 thuc hién trich bao hiém thét nghiép theo hudng dan clia co quan Bao
hiém x& hoi. Theo dd, Bao hiém that nghiép duoc trich 1% quy lvong dong bao hiém xa hdi vao chi phi vathu clia

nguoi lao dong 1%. Bao hiém that ngh

14 . VAY DAl HAN VA NO DAl HAN
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31/12/2009 01/01/2009
VND VND




Cong ty Co6 phan Lilama 10

Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi

Bé&o cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2009

Vay dai han 48.694.696.840 12.987.511.367
Vay ngan hang 48.694.696.840 12.987.511.367
Vay ddi twong khac
No dai han - 142.552.721
Thuétai chinh - 142.552.721
Cong 48.694.696.840 13.130.064.088
" ~ Lai sudat |Thoihan | S6dw ng goc dén .
SO HD Bén cho vay vay vay ngy 31/12/2009 Phuong thirc vay
Ngén hang BT&PT Theo thong o ba LA
OL/2009/147292/H |\ fat Nam - CNNam | béocia | 24 théng 16.314.653,247| D4 bao bang i san
PTPbH NN s cua duv an sau dau tw
HaNoi Ngén hang
AL R Theo thong T T
2007/LILAMA/HD [Ngan hang NT va . s . Dam bao bang i san
TD DH PTNT-CN LangHa | 20cia |144thang 26.228A9L84L 2 du n sau dau tu
Ngan hang
Ngan hang cong Theo thong A ¥
OUTH/2009/HDTD |\ oo ehi nhanh béocia | 36 thang 0.616.290,000| DM bdobang i sin
-LM10 o P cua dv an sau dau tw
Hoan Kiém (*) Ngén hang
Ngan hang BT &PT -
CN HaNam (**) 32.088.752
Téng cong 52.191.532.840

*)
(**)

Ng da han dén han tra trong nam 2010 clia khoan vay y la 3.496.836.000 dng.
Khaoan vay dugc Cong ty ké thira khi mua lai Nlamay ché tao thiét bi tir nhiéu nam trwéc

Céac khoan ng thuétai chinh

Nam 2009 Nam 2008
Thoi han Téng khoan | Tra tién IAi . Tong khoan | Tra tién IAi TrA no b
thanh toan thué 799 | thanh toén thué 79
Tw 1 ndm tré xudng
Tir 1 ndm dén 5 nam 379.689.782 | 105.853.718 | 273.836.064 | 514.551.387 105.992.785 408.558.602
Trén 5 ndm
Céng 379.689.782 | 105.853.718 | 273.836.064 | 514.551.387 105.992.785 408.558.602
15 VON CHU SO HCOU
15.1. Bang dbi chiéu bién dong ctia von chu s& hiru (Xem phu luc s6 02)
15.2. Chi tiét von dau tv ctia cha sé hiru 31/12/2009 01/01/2009
VND VND
V6n gop cta Nha nuéc 45.900.000.000 45.900.000.000
Von gop clia Co dong khac 44.100.000.000 44.100.000.000
Céng 90.000.000.000 90.000.000.000
15.3. Céc giao dich vé von v6i cac chi sé hivu 31/12/2009 01/01/2009
va phan phai ¢6 ttrc, lgi nhuan. VND VND
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Béo cdo tai chinh
Cho nam tai chinh két thic ngay 31/12/2009

Cong ty Co6 phan Lilama 10
Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi

- Von dau tw clia chd s@ hitu

+V&n gop dau nam 90.000.000.000 90.000.000.000
+V06n gop tang trong nam - -
+V06n gop gidm trong nam -
+Von gop cudi ndm 90.000.000.000 90.000.000.000
- C6 tire, loi nhuén dachia 11.570.000.000 11.640.000.000
15.4. C6 phiéu
31/12/2009 01/01/2009
S5 lwong c6 phiéu ding ky phat kenh 9.000.000 9.000.000
S0 lwgng co phiéu da ban ra cong chiing 9.000.000 9.000.000
- C0 phiéu pho thong 9.000.000 9.000.000
- CO phiéu vu dai - -
S0 lwgng co phiéu droc mua lai 100.000 100.000
- CO phiéu pho thong 100.000 100.000
- CO phiéu vu dai - -
S6 lvgng ¢d phi€u dang lvu hanh 8.900.000 8.900.000
- C6 phiéu phd thong 8.900.000 8.900.000
- CO phiéu vu dai - -
Ménh gia co phiéu dang Ivu hanh (ddng/CP) 10.000 10.000
15.5. L&i @ ban trén cb phiéu
Nam nay Nam truéc
VND VND
+ Loi nhuan ké toan sau thué thu nhap doanh nghiép 23.975.794.802 22.179.619.858
+ Céac khaén diéu chinh tang hodc gidm Loi nhuan ké toan dé
x&c dinh Loi nhuan hodc 16 phan b6 cho cac ¢6 dong s& hitu
c0 phiéu pho thong:
Céc khoan diéu chinh tang
Céc khaan diéu chinh gidm
+ Loi nhuan hodc 16 phan bé cho ¢ déng s& hitu c6 phiéu
pho thong
+ C0 phiéu ph6 thong dang Itu hanh binh quan trong ky 8.900.000 8.900.000
+ L& av ban trén co phiéu 2.694 2.492

VI. Théng tin bd sung cho cac khodn muc tiinh bay trong Bao céo két qua kinh doanh

16 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VU
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Cong ty Co6 phan Lilama 10
Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi

Béo cdo tai chinh
Cho nam tai chinh két thic ngay 31/12/2009

17

18

19

20

21

Doanh thu ban hang

Doanh thu cung cap dich vu

Doanh thu clla hgp dong xay dung
Céng

Doanh thu thuan san pham, hang héa
Doanh thu thuan dich vu
Doanh thu thuan hop déng xay dung

Coéng

. GIA VON HANG BAN

Giavon clia hang héa da ban

Giavon clia dich vu dacung cip

Giavon cua hgp dong xay dwng
Coéng

. DOANH THU HOAT BONG TAI CHINH

L tién gti, tién cho vay

Co ttre, loi nhuan duoc chia

Lai chénh léch ty gia dathuc hién

Doanh thu hoat dong @i chinh khac
Céng

. CHI PHIi TAI CHINH

Lai tién vay
L& chénh léch ty gia da thuc hién
L& chénh léch ty gia chua thuc hién
Du phong gidm gia cac khoan dau t
Chi phi tai chinh khac

Cong

. THU NHAP KHAC

. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU
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Nam nay Nam truwéc

VND VND

480.847.190.202 327.838.971.032

480.847.190.202 327.838.971.032
Nam nay Nam trwdc

VND VND

480.847.190.202 327.838.971.032

480.847.190.202 327.838.971.032
Nam nay Nam trudc

VND VND

430.177.937.739 284.032.874.022

430.177.937.739 284.032.874.022
Nam nay Nam trudc

VND VND

3.654.204.244 1.243.867.143

3.654.204.244 1.243.867.143
Nam nay Nam truwéc

VND VND

8.567.937.656 7.760.413.603

163.421.136

8.731.358.792 7.760.413.603
Nam nay Nam trudc

VND VND




Cong ty Co6 phan Lilama 10
Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi

Bé&o cao tai chinh

Cho nam tai chinh két thic ngay 31/12/2009
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VII.

Thu nhap khac tlr thanh ly tai san c6 dinh
Thu nhap khéc tr thanh ly tai san c6 dinh

Céng

Chi phi thug TNDN tinh trén thu nhap chiu thué

nam hién hanh

Diéu chinh chi phi thué TNDN cta cac nam truéc

vachi phi thué TNDN hién hanh nam nay

Céng

. NHONG THONG TIN KHAC

-Thong tin vé cac bén lién quan

. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

2.919.129.382 826.843.593
208.589
2.919.337.971 826.843.593
Nam nay Nam trwdc
VND VND
4.440.634.426 -
4.440.634.426 -

Trong quétrinh haat dong kinh doanh, Céng ty phat sinh cac nghiép vu vai cac Bn lién quan.

Céc nghiép vu chi yéu nhuv sau:

Giatri giao dich

Céac bén lién quan M 6i quan hé Noi dung nghiép vu (VND)
Céc khoan phai thu
Téng Cong ty LAp may Viét Nam Téng Cong ty ;r;:rfh“ tien khoi luong hoan 15.555.545.473
N L y Thanh vién Tong Phai thu tién khéi lvgng hoan

Cong ty Xi mang Thang Long Cong ty thanh 5.198.915.782

Cong ty CO phan Lilama 45 - 3 Thang(;/r:g:;ong Tién dién thi cong Srepok 3 15.444.260

Congty G5 phan Lilama Ninh Biph | "anh vien Tong - Phai thu tien khoi luong hoan 5.313.714.181
Cong ty thanh

Cong ty C5 phan Lilama 7 Thanh ylen Tong Doanh th_Lj cho thué nha C2 85.865.455
Cong ty Phuong liét

Céac khoan phai tra

Téng Cong ty Lap may Viét Nam Tong Cong ty Iéincl;ﬂ;;r%gz’ gyightrhl:ecg?;’ 10.079.385.243

Téng Cong ty Lap may Viét Nam Tong Congty L& vay trd Tong cong ty 2.587.081.000

Téng Cong ty Lap may Viét Nam Tong Congty C6 tlrc datrd cho Tong cong ty 5.967.000.000

. e A Thanh vién Tong Thanh toan tién khoi lwrgng hoan

Cong ty Cb phan Lilama 69-1 Cong ty thanh, bao h lao dong 7.576.851.663

Cong ty G5 phan Lilama 69-2 Thanh vien Tong - Thanh toan tien khoi krong hoan 30.050.942.350
Cong ty thanh

Cong ty Cb phan Lilama 45-3 Thanhylen Tong Tién dién thi cong 2.219.091
Cong ty

Cong ty CO phan Lilama Ha Noi Thang(;/rllgr][;l'ong Tra tién mua ton 80.541.201

Cong ty CO phan Lilama 5 Thang(;/rllgr][;l'ong Tién que han, dién thi cong 294.374.121
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Cong ty Co6 phan Lilama 10 Béo cao tai chinh
Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi Cho nam tai chinh két thic ngay 31/12/2009

Thanh vién Tong Thanh toan tién khéi lvgng hoan
Cong ty thanh

Cong ty Co phan Lilama - Thi nghiém  Thanh vién Tong Thanh toan tién khéi lvgng hoan

co dién Cong ty thanh

Cong ty CO phan Lilama 7 4.907.024.636

706.594.545

Cho dén ngay lap Bao cdo tai chinh, cac khain chuwa duogc thanh toan voi cac bén lién quan nhu sau:

Giatri khoan phai

Céc bén lién quan M6i quan hé  Khodn muc thu (+) /phai tra ()
Téng Cong ty Lap may Viét Nam Tong Congty  Phai thu khach hang 1.488.877.114
Téng Cong ty Lap may Viét Nam Tong Congty  Phai thu khéc 233.979.900
Téng Cong ty Lap may Viét Nam Tong Congty Khéch hangng treéc (17.971.239.065)
Téng Cong ty Lap may Viét Nam Tong Congty  Phai trd nguoi ban (7.582.428)
Téng Cong ty Lap may Viét Nam Tong Congty  Phai tra khac - L& vay (672.510.000)
Cong ty G5 phan Lilama 18 Tha”gg’rlgnt;"”g Phai thu khach hang 1.286.645.976
Cong ty G5 phan Lilama 69 - 2 Tha”gg’r'g”;ong Phai thu khach hang 205.023.232
Cong ty G5 phan Lilama 69 - 1 Tha”gg’r'lgnJong Phai thu khach hang 20.535.000
Cong ty C5 phan Lilama 69 - 1 Tha”g(;’r'lg”JO”g Phai tra ngudi ban (7.734.961.435)
Cong ty G5 phan Lilama 3 Tha”gg’r'g”tJO“g Phai thu khéch hang 581.631.239
Cong ty C5 phan Lilama 45-3 Thanh Vien TOng - by i vy kndc 7.275.000
Cong ty
Cong ty C§ phan Lilama 45-3 Thanhvien TOng by i 2 khac (29.237.508)
Cong ty
Cong ty G5 phan Lilama 7 Thanh ViEn TOng - by i 1, knéch hang 94.452.001
Cong ty
Cong ty C6 phan Lilama 7 Thanh VIEn TONg by 12 ngui bén (518.679.568)
Coéng ty
Cong ty G5 phan Lilama Ninh Binh Tha”gg’r'g”;ong Phai thu khach hang 2.310.079.217
Coéng ty C6 phan Lilama Thi nghiém Thanh vién Tong Phai tra nausi ban (16.242.000)
co dién Cong ty g T
Coéng ty TNHH CIE tao thiét bi & Thanh vién Tong e
Péng tau Hai Phong Cong ty Phai trd nguoi ban (33.000.000)

*M &t s6 chi tiéu danh giad khai quat thrc trang tai chinh va két qua kinh doanh ctia doanh nghiép

Chi tiéu Bon vi tinh Nam nay Nam truéc

1. B0 tri co ciu tai san va co cAu nguodn von
1.1 B4 tri co cdu tai san
- Tai san dai han/ Tong tai san % 31,63% 24,64%
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Cong ty Co6 phan Lilama 10 Béo cao tai chinh

Dia chi: S6 989 - Giai Phong - Hoang Mai - Ha Noi Cho nam tai chinh két thic ngay 31/12/2009

- Tai san ngén han/Téng i san % 68,37% 75,36%

1.2. BO tri co cau von
- No phai trd/Téng ngudn von % 74,29% 67,75%
- Nguon von CSH/ Tong ngudn van % 25,71% 32,25%

2. Kha nang thanh toan

2.1 Tong tai san/Tong no phai tra Lan 1,35 1,48

2.2. Tong tai san LD va dau tv ngan han/Téng Lan

no ngan han

2.3 Tong tién va cac khoan dau tv tai chinh Lan 0,23 0,04

ngén han/Téng no ngén han

2.4 Gia tri thuan cia TSCD mua sam bang vay Lan
dai han hodc ng dai han/Téng tai san

3. Ty suat sinh 1oi

3.1. Lgi nhuan/ doanh thu

- Lgi nhuan treéce thué/Doanh thu thuan+TN % 5,83% 6,72%
hoat déng tai chinh + thu nhép khac
- Loi nhuén sau thué/Doanh thu thuan+TN % 4,92% 6,72%

hoat déng tai chinh + thu nhap khac
3.2. Loi nhuan/Tong tai san

- Loi nhuan treéc thué/Tong tai san % 5,81% 6,24%
- Loi nhuan sau thué /Tong &i san % 4,90% 6,24%
3.3. Lgi nhuan sau thué/Ngudn vén CSH % 19,07% 19,35%

0 liéu so sanh

S6 liéu so sanh l1a 6 liéu trén Bao céo tai chinh cho nam tai chinh két thic ngay 31/12/2008 da duoc Céng ty TNHH
Kiém toan ASNAF Viét Nam thuc hién. S6 liéu nay da dugc phan loai lai cho phi hop dé so sanh véi so liéu ky ray.



Congty C6 phan Lilama 10

Dia chi: S6 989 - Gidi Phong - Hang Mai - Ha Noi

Béao cao tai chinh

Cho nam tai chinh €t thic ngay 31/12/2009

Phu luc s6 01: Tang giam @i sn cd dinh hiru hinh

K hodn muc Nhaclra M éy' moc Phuong tién Thiét bi Ta sn Cong
i vat kién trac thiét bi van tai DCQL ¢d dinh khac i

Nguyén gi4d TSCD
S6 dv dau nam 8.983.366.653 27.647.282.987 60.909.526.499 1.536.184.684 778.112.668 99.854.473.491
S6 tang trong ndam - 3.850.662.664 24.456.587.634 141.827.285 - 28.449.077.583
- Mua trong nam 3.850.662.664 24.456.587.634 141.827.285 28.449.077.583
- Pau tv XDCB hoan thanh -
- Tang do diéu chuyén tir cac dn vi
- KEét chuyén tir Bat dong san dau t -
- Tang khac -
S6 giam trong nam - - 3.279.302.900 - - 3.279.302.900
- Chuyén sang BDS dau t -
- Thanh ly, nhrgng ban 3.279.302.900 3.279.302.900
- Diéu chuyén sang don vi khac -
- Tang khac
S6 duv cudi nam 8.983.366.653 31.497.945.651 82.086.811.233 1.678.011.969 778.112.668 125.024.248.174
Giatri hao mon Iy ké
SO du dau nam 6.788.354.547 23.555.648.499 43.216.010.885 892.072.920 319.226.506 74.771.313.357
S6 tang trong ndm 842.730.488 2.966.560.335 13.198.811.313 187.515.248 109.854.315 17.305.471.699
- Khau hao trong nam 842.730.488 2.966.560.335 13.198.811.313 187.515.248 109.854.315 17.305.471.699
- Tang do diéu chuyén tir don vi khac
- Két chuyén tlr bat dong san dau tw -
- Tang khac -
S6 giam trong nam - - 3.279.302.900 - - 3.279.302.900
- Chuyén sang BDS dau tr -
- Thanh ly, nhrgng ban 3.279.302.900 3.279.302.900
- Diéu chuyén sang don vi khac -
- Gidm khéc
S6 duw cudi nam 7.631.085.035 26.522.208.834 53.135.519.298 1.079.588.168 429.080.821 88.797.482.156
Giatricon lai
Tai ngay dau nam 2.195.012.106 4.091.634.488 17.693.515.614 644.111.764 458.886.162 25.083.160.134
Tai ngay cudi ndm 1.352.281.618 4.975.736.817 28.951.291.935 598.423.801 349.031.847 36.226.766.018




VII. TO chirc vanhan sy: Tai thoi diém 31 thang 12 nam 2009

- Co céu to chirc clia cong ty: BO may quan ly vatd chirc ctia Cong ty duwoc to chirc

theo md hinh céng ty co phan véi so do nhu sau:

®1i héi ®Ang ca

®«ng

|

So d6 02: BO may quan ly vato chirc

Chni thich H8
Ban kiOmso_,t — Quin trb
Teeng gi_m ®ec
4 A 4
Ph& TGS pho Pha TGS pho Ph& TGS pho
tr_ch ki thuEt tr_ch nhidt tr_ch thud
®ion ®ion
v \ 4 \ 4 4 4 \ 4 4 v
PhRRng PhRR3ng Phi3ng Trung PhRR3ng Ph3ng PhRRng PhRRng Ban
tOm
Tui Kinh VEt Hunh Te ®Gu Du _n QuTn
chinh to ki t- T- chinh chgc t- & ®ei ly
k0O thuEt thidt VEN& - yt() lao ngoti m.y
to_n bb thidt ®éng
kO
A \ 4 v
y v A 4 A 4 A v
x{ nghiOp xi nghiOp x! nghiOp Nhpm,y ch0 V''n ph3ng V''n phRng
10-1 10-2 10-4 10 TB&KC 8D Pleiku 8D S—n La
thbp
\ 4

C.c®éi
c«ng trnh
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HOI BONG QUAN TRI VA BAN GIAM bOC

Céac thanh vién ctia Hoi dong Quan tri bao gom :

Babo Thi Mai Huong Cha tich HBQT Mién nhiém ngay 18/04/2009
Ong Tran Binh Pai Chu tich HBQT B0 nhiém ngay 18/04/2009
Ong Truong Thé Vinh Thanh vién B0 nhiém ngay 18/04/2009
Ong Bang Van Long Thanh vién

Ong Nguyén Birc Tudn Thanh vién

Ong Trinh Ngoc Tudn Hing  Thanh vién B& nhiém ngay 18/04/2009

Céc thanh vién ctia Ban Giam déc bao gom:

Ong Tran Pinh Pai Téng Giam doc Mién nhiém ngay 22/7/2009
Ong Nguyén Birc Tudn Téng Giam déc B6 nhiém ngay 22/7/2009
Ong Vi Duy Thém Pho Tong Giam déc B0 nhiém ngay 22/7/2009
Ong Tran Van Tién Phé Téng Giam déc

Ong D6 Van Thudng Ph6é Téng Giam d6c ~ B6 nhiém ngay 22/7/2009
Ong Piang Van Long Ph6 Téng Giam déc

Céac thanh vién Ban kiém soat bao gom:
Ong Ha Thang Diing Truedng Ban kiém soat  Mién nhiém ngay 18/04/2009
Ba Nguyén Thi Thu Trang  Truwdng Ban kiém soat  B& nhiém ngay 18/04/2009
Ong Tran Van Doan Thanh vién

Ong Tran Van Nghia Thanh vién B0 nhiém ngay 18/04/2009

Tém tét ly lich cla cac ca nhan trong Ban diéu hanh
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Ngay thang . Ng’ay
TT Ho & tén Chtrc vu el . Pia chi CMND cap
nam sinh AL
Noi ¢ 8p
Thanh vién S5 nhéOlA— DZ - 121412004
1 | Tran Pinh Dai HDQT, T6ng | 131071061 | 'MANXuNBC— | 19681713 | - cA Ha
Giam déc Thanl ﬁ‘ﬂ?” —Ha NG
oi '
o Thanh vién P206 — A13 - Kim 00/9/1998
o | NouenBucTuan | L o~T Teng | 14/12/1961 | Giang— Thanh Xuan | 011871706 | CA Ha
Giam doc — HaNai Noi
Thanh vién S5 8A— L6 12 Khu 29/03/200
4 | Pang Van Long HDQT,Phé | 23/03/1970 | D6 thiméiPinh | 012511203 | 2 CA Ha
Tong Giam doc Cong — HaNoi Noi
19/33 Pho Boc Ngir- 04/6/1994
3 | Tran Van Tién Ph6 Téng Giam | 23/05/1953 PLiéuGiai-Ba | 012714042 | CAHa
doc Binh-Ha Noi Noi
e S69- D7- Thanh 20/3/2008
5 | Vi Duy Them Pho Tgrlg GlaM | 53511060 | Xuan Bic-Thanh | 013053655 | -CA Ha
oc Xuan-Ha Noi Noi
) Ph6 Téng Giam S6 4-Ngdch 475/41- 28/9/2008
6 | B6 Van Thudng 46 09/8/1959 Nguyén Trai-Thanh | B2559018 C
oc Xuan-Ha Noi QL)%C\IC

- Thay doi Tong Giam doc diéu hanh trong nam:

- Ong Tran Dinh Pai Téng Giam déc Mién nhiém ngay 22/7/2009

- Ong Nguyén Birc Tuén Téng Giam déc B6 nhiém ngay 22/7/2009

- Quyeén lgi clia Ban Giam ddc: tién lvong, thuéng clia Ban Giam déc va cac quyeén loi
khac clia Ban Giam ddc: Can cr vao quy ché tién lvong ctia Cong ty quy dinh tién lvong
thuéng clia Ban Giam déc :

- S0 lvgng can b, nhan vién va chinh sach doéi véi ngudi lao dong: 2.262 CBCNV

- Thay d6i thanh vién Hoi dong quan tri /Cha tich, Ban Giam ddc, Ban kiém soat, Ké
toan trwdng:

+ Thay déi thanh vién hoi dong quan tri:

Chu tich HDQT

Babo Thi Mai Huong Mién nhiém ngay 18/04/2009

Ong Tran Binh Dai Chu tich HBQT B6 nhiém ngay 18/04/2009

Ong Truong Thé Vinh Thanh vién HPQT B0 nhiém ngay 18/04/2009

Ong Trinh Ngoc Tuan Hing Thanh vien HDQT B0 nhiém ngay 18/04/2009

+ Thay d6i Ban gidm doc :
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Ong Tran Pinh Pai
Ong Nguyén Btrc Tuén
Ong Vi Duy Thém
Ong Db Vin Thudng

Ong Trinh Ngoc Tuén Hing

+ Thay d6i Ban kiém sodt :
Ong Ha Théng Diing
Ba Nguyén Thi Thu Trang

Ong Tran Vin Nghia

Tong Giam doc
Tong Giam doc
Pho6 Tong Giam déc
Pho6 Tong Giam doc

K& toan trudng

Trudng Ban kiém soat
Trwdng Ban kiém soat

Thanh vién

Mién nhiém ngay 22/7/2009
B0 nhiém ngay 22/7/2009
B& nhiém ngay 22/7/2009
B& nhiém ngay 22/7/2009

B0 nhiém ngay .16/3/2009

Mién nhiém ngay 18/04/2009
B0 nhiém ngay 18/04/2009

B0 nhiém ngay 18/04/2009

VIII. Thongtin cd dong/thanh vién gép von va Quan tri céng ty

1. HAi dong quan tri/Hoi dong thanh vién/Ch tich va Ban kiém soat/Kiém soat

vién:

- Thanh vién va co cau ctia HDQT, Ban kiém soat, thanh vién va co cdu Hoi dong thanh

vién, Kiém soat vién, Chu tich céng ty

+ Cac thanh vién ctia Hoi dong Quan tri bao gom:

Ong: Tran Binh bai

Ong: Nguyén Btrc Tuén
Ong: BDang Van Long

Ong: Trinh Ngoc Tuan Hung

Ong: Trwong Thé Vinh

CTHDQT Thanh vién doc lap khéng diéu hanh
Thanh vién Tong Giam Boc

Thanh vién Pho6 Tong Giam Déc

Thanh vién K& toan trudng

Thanh vién Trudng phong T6 chic LD

+ Céc thanh vién clia Ban Giam déc bao gom:
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Ong : Nguyénbic Tudn  Téng Giam déc

Ong :  ViiDuy Thém Pho Téng Giam doc
Ong :  Tran Van Tién Ph6 Téng Giam déc
Ong : Bang Vin Long Pho6 Tong Giam déc

Ong : D6 Van Thudng Ph6 Téng Giam déc

+ Céc thanh vién Ban kiém soat bao gom:

Ong: HaThing Diing Tr. Ban kiém soat  Thanh vién doc 1ap khong diéu hanh
Ba : NguyénThi Thu Trang Thanh vién Thanh vién doc 1ap khong diéu hanh
Ong:  Tran Van Dodn Thanh vién Thanh vién doc lap khéng diéu hanh

* Hoat dong cua HPQT :

Can c nhiém vu va quyén han tai Diéu I¢ t6 chitc va hoat dong ciia Cong ty c6 phan
LILAMA10, HDPQT da xay dung k& hoach cong tdc, chuong trinh 1am viéc cu thé, hoach
dinh chién lugc phat trién Cong ty theo ting giai doan. Trong nam 2009, HDQT da hop
07 phién thudng ky va bat thudng, cdc phién hop c6 su tham gia clia Ban kiém soat, K&
todn trudng, cé phién mo rong téi Ban diéu hanh, lanh dao Cong ty. HDQT théng nhat
ban hanh céc nghi quyét chi dao cac mat hoat dong ctia Cong ty va giao cho Téng Gidm

déc t6 chide thuc hién
+ Hoat dong giam sat cia HPQT doi v6i Ban Tong Giam déc:

HDQT da ddy manh cong tic gidm sit hoat dong ctia Ban Tong Gidm doc va cdc
bo phan quan 1y khdc nham dam bao hoat dong cua Cong ty dugc an toan, tuan thi ding
phap luat, trién khai thuc hién theo ding ciac Nghi quyét ctia Dai hoi dong C6 dong va
HDQT. Ngoai ra HDQT con chi trong cong tidc quan ly rui ro, trién khai dong thoi viéc
chuin hoa céc quy trinh, quy ch€, quy dinh diéu hanh ciua Téng Gidm doc trong hoat
dong SXKD va cdc linh vuc hoat dong khac ctia Cong ty. Kip thoi phat hién va khic phuc
céc diém yéu, tao da cho phat trién bén vitng, dam bdo can d6i hai hoa cho lgi ich clia

Cong ty, Nha nudc, cua ¢6 dong va d6i tac, ban hang ciing nhu quyén 1¢i ngudi lao dong.
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Nam 2009, HDQT Cong ty da thuc hién t6t vai tro quan ly va giam sat toan dién
cdc miat hoat dong SXKD cua Cong ty. HDQT da dua ra dinh huéng ding dan, cdc giai
phap phl hop va kip thoi dé chi dao thuc hién hoat dong SXKD, dong thoi ddm bdo tinh
minh bach va tao diéu kién thuan loi dé c6 dong va cdc nha diu tu ciing nhu cic co quan
quan ly c6 thé thuc hién t6t dugc chiic nang gidm sat, thanh tra kiém soat, do d6 da hoan

thanh cdc chi tiéu k& hoach ma Dai hoi dong c6 dong da thong qua.
+ Két qua chi dao thuc hién nhiém vu SXKD nam 2009:

Ting phién hop HPQT da xem xét kiém diém, déanh gid va c6 nhitng nghi quyét
chi dao SXKD sét véi tinh hinh thuc t€, phtt hop v6i chién lugc phat trién ctia cong ty. Céc
uy vien HDQT da chu dong thuc hién cac ndi dung cua nghi quyét da dé ra va hoan thanh
tot nhiém vu duoc phan cong. So vdi cac chi tiéu k& hoach SXKD nam 2009, Cong ty c6
phan LILAMA10 da thuc hién hoan thanh chi tiéu cht yéu da dé ra nhu bdo cdo két qua
hoat dong SXKD ctia Cong ty nam 2009.

* Hoat dong clia Ban kiém soat :

+ Cac cuoc hop cua BKS nam 2009 va ké hoach hoat dong nam 2010.

Trong nam 2009 BKS Cong ty da ti€n hanh hop thuong ki

- Hop lan 1: ngay 03/04/2009, gém 3 thanh vién:

- Kiém tra tinh hinh SXKD nam 2008 va qui I nam 2009

- Kiém tra bdo cdo tai chinh nam 2008

- Tham gia cac cudc hop cuia HDQT va dong gop cac y kién trong pham vi trach nhiém
cua BKS

+ Hop lan 2: ngay 20/7/2009, gom 3 thanh vién:

- Kiém tra tinh hinh SXKD 6 thiang ddu nim

- Kiém tra cong tac trién khai céc du 4n ddu tu va mua sim may moc, phuong tién thi
cong

- Kién nghi vé tinh hinh hoat dong ctia Cong ty qui III, IV d€ dam bao dat k& hoach chung
dé ra cho nam 2009.

+ Hop lan 3: ngay 30/12/2009, gém 3 thanh vién:

- Kiém tra tinh hinh SXKD nam 2009

- Kiém tra tong két cong tac trién khai cac du én du tu.

- Kiém tra so liéu tdi chinh nam 2009 va k& hoach thuc hién hop Dai hoi dong c¢6 dong
nam 2010.

* Trong nam 2009 Ban kiém soét cong ty s& tiép tuc thuc hién cac cudc hop dinh ky, tham
gia vao cdc cuoc hop cta Hoi dong quén tri cong ty. Tiép tuc kiém tra, phdi hop véi
HDQT va Ban téng gidam doc trong cdc hoat dong san xuat kinh doanh, d4u tu... nham
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dam bao viéc tuan thi cic quy dinh ctia Nha nuGe va Diéu 1é hoat dong cua cong ty véi
muc tiéu thuc hién cac chi tiéu ctia Pai hoi dong c6 dong dé ra.
Trong nam 2009, Ban kiém soat khong nhan dugc ¥ kién nao cia cdc c6 dong vé

cac van dé lién quan dén diéu hanh hoat dong SXKD cua Ban lanh dao cong ty.

- Kiém tra Bé&o céo tai chinh nam 2009 : Ban kiém sodt x4c nhan Bdo cdo tai chinh
nam 2009 ctia Cong ty duoc kiém toan boi Cong ty TNHH Kiém todn ASNAF Viét Nam
da dugc lap theo ding cic quy dinh ctia Ché do k& todn, phit hgp vé6i cac chuidn muc k&

toan Viét Nam va cac quy dinh hién hanh ctia phap luat.

- Kiém soat hoat dong va danh gia cong tac quan ly, diéu hanh cua Hoi dong quan

tri, Ban Tong giam doc Cong ty

Hoi dong quan tri va Ban diéu hanh Cong ty da c6 su phoi hop chat ché trong viéc
quan tri va diéu hanh hoat dong cua Cong ty theo ding quy dinh cua Phdp luat, ch€ do
chinh sich ctia Nha nudc, tuan tha Dicu 1é va cic quy dinh, quy ché noi bo cia Cong ty

va bam sdt Nghi quyét Pai hoi co dong.

Trong nam 2009, Hoi dong quan tri Cong ty da tién hanh cac phién hop thuong ky
va theo vu viéc nhiam dua ra dinh huéng phét trién Cong ty, chi dao viéc thuc hién k&

hoach SXKD, cong tac diu tu va cac mat hoat dong, quan 1y khac cua Cong ty.

Xuat phét tr thuc t€ hoat dong va chién luoc phét trién ctia Cong ty, trong nam
qua, Hoi dong quan tri Cong ty da thong qua viéc bé nhiém méi Tong gidm doc, bo
nhiém thém 02 ph6 Tong gidm doc va co cdu lai t6 chiic va nhan sy mot s6 phong ban,
chi nhanh trong Cong ty. Bén canh d6, Hoi dong quan tri da chi dao Ban diéu hanh soan
thao va ban hanh méi mot s6 quy ché, quy dinh ndi bo, hoan thanh viéc nang cip hé
thong quan 1y chat luong tir ISO 9001:2000 sang ISO 9001:2008 nham nang cao cong tac
quan 1y va kiém soat noi bo ctia Cong ty.

Viéc trién khai cdc du 4n ddu tu dugc Cong ty thuc hién theo ding quy dinh hién
hanh vé dau tu, ddu thau va xay dung co ban. Gi4 tri thuc hién dau tu cdc du an va gia tri
dau tu phuong tién, trang thiét bi phuc vu SXKD da thuc hién trong nam 2009 1a 171,193
ty dong, cu thé:

- Du an thay dién Nam Cong 3 : 71,0 ty
- Du é4n Toa nha Lilama 10 : 72,528 ty
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- Cac du an dau tu phuong tién, trang thiét bi: 27,665 ty
Ty 1é thuc hién dat 71,3 % so v6i k€ hoach dau tu. Nguyén nhan cht yéu nhu sau:

- Du 4n thuy dién Nam Cong 3 hién dang cham khoang 03 thang so vdi tién do dé ra
do nang luc tai chinh va nang luc thi cong cta nha thau kém. Hoi dong quan tri

Cong ty da chi dao Ban diéu hanh nghién citu dé xuat bién phdp khac phuc.

- Mot s6 du 4n tang cudng nang luc thi cong duoc tam hoan trién khai hodc trién

khai cham hon so vGi k€ hoach do chua thuc su can thiét.

Sau khi tién hanh ra soat cac khoan dau tu ra ngoai doanh nghiép, Cong ty da hoan
thanh viéc rit von dau tu véi s6 tién 9 ty dong ra khoi Cong ty ¢6 phan thuy dién Hba Na
va dang xdc tién viéc rit von ra khoi Cong ty ¢6 phan Pau tu Xay dung va Phét trién do
thi Lilama. Vén thu héi dugc st dung lam von déi tng dau tu cdc du dn cua Cong ty
nham nang cao hiéu qua st dung von. Cong ty ciling phai d6i mat véi rat nhiéu khé khan
trong viéc huy dong von phuc vu thi cong, su bién dong gia ca vat tu thiét bi, chu dau tu
giao mat bang, thiét bi cham, khong déng bo, .. Tuy nhién, dudi su chi dao va diéu hanh
ctia Hoi dong quan tri va Ban diéu hanh, Cong ty van lu6n dam bao tién do va chat luong

thi cong tai cac cong trinh, giit vitng uy tin va thuong hiéu cta Cong ty.

Trong nam 2009, Ban kiém sodt khong nhan duogc y ki€n nao cta c6 dong lién
quan dén viéc quan tri va diéu hanh Cong ty ctia Hoi dong quan tri va Ban di€éu hanh

Cong ty.

+Kién nghi va ké hoach hoat dong ciia Ban kiém soat nam 2010:

Xuat phat tir thuc t€ hoat dong nam 2009 ctia Cong ty, Ban kiém soat dé nghi:

- Hoi dong quan tri chi dao Ban diéu hanh c6 bién phép kip thoi ddy nhanh ti€n do
thuc hién Dy 4n nha may thuy dién Nam Cong, dua Dy 4n vao van hanh sém nhat

c6 thé.
- S6m quyét todn dua vao ban giao st dung doi véi Du 4n cdu KC50-42 Hoa Binh.

- Tiép tuc chi trong van dé gido duc thuong xuyén va nang cao y thic chip hanh cac

noi quy, quy dinh vé an toan lao dong doi véi CBCNV Cong ty.

+ K& hoach hoat dong ctia Ban kiém soat nam 2010
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- Tiép tuc nhiém vu kiém tra, gidm sét cidc hoat dong quan tri, diéu hanh ctia Hoi
déng quan tri, Ban diéu hanh Cong ty, ki€ém tra tinh hop 1y, hop phép, tinh tuan
thii, trung thuc va cin trong trong viéc quan 1y va diéu hanh cdc mat hoat dong cuia
Cong ty;

- Tham dinh bdo cdo tai chinh nam, 6 thang ctia Cong ty;

- Phoi hop chat ché véi Hoi dong quan tri va Ban diéu hanh Cong ty thong qua viéc
tham gia cac cuoc hop dinh ky cua Hoi dong quan tri, déng gép y kién doi véi Hoi

dong quan tri, Ban diéu hanh trong cong tac diéu hanh, quan 1y Cong ty;

- Thuc hién cdc nhiém vu khac do Dai hoi c6 dong giao phé.
- K& hoach dé téang cuong hiéu qua trong hoat déong quan tri cong ty:

Tang cwong cong tac kiém tra giam sat viéc diéu hanh clia Tong Giam doc trong
hoat dong SXKD, thuc hién cac ché do chinh sach cliia Nha Nuéc cling nhw cac Nghi
quyét, quyét dinh cia HPQT. Thuc hién t6t cdng tac quan ly cac mat hoat ddng clia cong
ty dé trén co s& do diéu hanh cdc mat SXKD sat véi tinh hinh thuc té€ va dat hiéu qua cao

nhat.

Tiép tuc kiém tra gidm sat viéc thuc hién cac quy ché da ban hanh, chi dao soan thdo dé
ban hanh quy ché quan Iy can thiét. Xem xét cac kién nghi clia Tong Giam ddc dé co su
diéu chinh, b sung mot sd ndi dung clia cac quy ché da ban hanh cho phu hop véi yéu
cau clia SXKD.

Chi dao bd may quan ly vadiéu hanh clia cong ty nham thuc hién thang loi cac chi
tiéu ké hoach clia ndm 2010: 690 ty déng, Téng Doanh thu : 540 ty dong, Loi nhuan trudc
thué€ : 30,35 ty dong, Nop ngan siach: 25,13 ty dong, Ty suat 1gi nhuan/ von : 33,72%, Ty
suét 1gi nhuan/ doanh thu : 5,62 %; Thu nhap binh quan: 3,9 triéu dong/ ngudi/thang; C6
tic : 15%.

- Xay dung doi ngli CBCNV c6 chit lugng cao dam bao du niang luc dé thuc hién
tot cac du an va khong ngling nang cao nang luc quan ly doanh nghiép trong giai doan téi.
St dung nguoén tai chinh hgp 1y va hiéu qua, st dung linh hoat cong cu ng trong can doi

dé giam chi phi sir dung von ciing nhu tang hiéu qua dau tu.
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- Tiép tuc chi dao hoan thién co ché phan phdi tién luong theo hudng gan thu nhap
v6i hiéu qua va khoi luong cong viéc thuc hién, dung tién luong 12 cong cu don bay trong

viéc thiic ddy tang nang suat va chat lugng cong viéc.

- Chi dao ting cudng cong tac quang bd dé hinh 4nh, thuong hiéu ctia Cong ty C6
phan Lilamal0 dugc nhan dién trén dién rong nham ti€p thi, tim ki€m viéc lam, dic biét

chu trong thi truong & nude ngoai nhu LIBI, Quarta...

- Dau tu chiéu sau ting cuong nang luc, phuong tién thi€t bi phuc vu thi cong véi

gia tri 35,53 ty dong

- D4y nhanh tién do xay dung cong trinh thuy dién Nam Cong 3 s& dua vao khai
thac st dung trong quy 1V/2010.

- Day nhanh tién do du 4n xay dung Toa nha Lilamal0 (giai doan I) k€ hoach ngay
10/10/2010 dua vao khai thac st dung lam van phong va cho thué.

- Tiép tuc dau tu Toa nha LilamalO (giai doan II) Qui mo6 va dién tich xay dung
tang du kién khoang: 1.430 m?, gém 02 khéi, chiéu cao tir 25 dén 27 tang tai xa Trung
Van — Huyén Tur Liém — TP. Ha Noi. Du kién khéi cong vao quy 111/2010.

- Rt von tai Cong ty c6 phan Dau tu & phat trién Do thi Lilama dé tap trung nguén von
cho du 4n ddu tu ctia Cong ty: Cong ty C6 phan LILAMAI10 hién 1a ¢6 dong dang nim
gitt 2.250.000 c¢6 phan (14,06% von diéu ¢ ) tuong duong vdi so tién 26.280.793.625
déng ( Bang chif: Hai sdu ty, hai tram tdm muoi triéu, bay tram chin ba nghin, sdu tram
hai 1am dong ) .

- Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HDQT/Chu tich va
thanh vién Ban kiém soat/:

Thuc hién nghi quyét Dai hoi dong co6 dong thwong nién nam 2009, Cong ty cd
phan LILAMAZ10 béo céo tinh thirc hién thu lao cho Hoi dong quan tri, Ban kiém soat va
thu ky nam 2009 nhu sau:

- Cha tich HPQT bang 04 1an muc lvong t6i thi€u chung hién hanh theo viing.

- Thanh vién HBQT va Trudng BKS bang 03 lan mirc lvong t8i thiéu chung hién hanh
theo viing.

- Thanh vién Ban kiém soat va thr ky bang 02 lan mirc luvong t6i thi€u chung hién hanh
theo viing. ( Vung theo TP Handi nam 2009 |a : 800.000 dong).
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- S0 lvong thanh vién HDQT/HOi dong thanh vién, Ban Kiém soat/Kiém soat vién, Ban

Giam doéc da cé chirng chi dao tao vé quan tri cong ty: Khong

- Ty lé s& hitu cd phan/von gop va nhitng thay déi trong ty 1& nam gilr ¢6 phan/vén gop

clia thanh vién HBQT/HOi ddng thanh vién:

TT Tén co dong Chtrc vu SO lwgng CP Ty lésé | Bién dong
hiru

1 | Ong: Tran Binh Pai Chu tich HDQT- 258.820.CP| 287% Co

2 | Ong: Nguyén B¢ Tudn Thanh vién HDQT- 41470 CP | 046% Khong
Toéng giam doc

3 | Ong: Bing Vin Long Thanh vién HBQT- P. 104.080CP| 1,16% Khoéng
T6ng giam doc

4 | Ong: Trinh Ngoc Tuén Hing Thanh vién 29.504 CP 0.32% Khong

5 | Ong : Truong Thé Vinh Thanh vién 30245CP | 3396 | Khong

Thong tin vé céac giao dich co phiéu/chuyén nhuong phan von gop ctia cong ty, clia

cac thanh vién Ho6i dong quan tri/Hoi dong thanh vién, Ban Giam dbc diéu hanh, Ban

Kiém soat/Kiém soat vién, cd dong Ién va céc giao dich khéc cta thanh vién Hoi dong

quan tri/Hoi déng thanh vién, Ban Giam ddc diéu hanh, Ban Kiém soat/Kiém soat vién va

nhirng ngu0i lién quan t&i cac doi tuong noi trén:

Ly do
‘ ‘ tang, giam
STT | Nguoi thuc hién giao dich | QUan hé v6i co dong ndi | 86 co phiéu so hitu dau | g s o picy o hiru cusi ky |(™U2 Pan,
bo/co dong 16n Ky chuyén
déi,
thuong...)
S6 c6 phiu| Ty lé S6 ¢ phiéu Ty 1&
Ong: Tran Dinh Dai Cht tich HDQT 103.610 1.15% 258.820 2.87% mua
Ong : Tran Van Tién Phé Tong Gidm d6c 26.112 0.29% 27.112 0.30% mua
Ba Nguyén Thi Thu Tr. Ban kiém soat 0 0% 1.000 0.011% mua
Trang
Ong : Tran Van Dodn  [T.V Ban kiém so4t 12.110 0.13% 110 0.0001% Ban
Ong: Nguyén Th€ Nam |Anh trai ba Nguyén Thi 4.000 0.044% 0 0% Bén
Thu Trang —Tr.ban KS

- Thong tin vé hop dong da dugc Cong ty ky két trong nam:
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Gia tri Hop

TT Noi dung Hop dong Dai tac .
dong

1 Cung cdp nhan cong thi cong nha may nhiét | Cong ty TNHH Nang lugng DOOSAN 1.523.275 USD
dién tai Libya BABCOCK - Vuong Quéc Anh

2 Cung cép nhan cong thi cong nha mdy nhiét | Cong ty TNHH Dich vu ky thuat WEIR 1.362.185 USD.
dién tai Libya

3 Phu luc bo sung hgp dong chi phi t6 trudng t6 | Cong ty xi mang Bt Son 3.500.000.000 d
hop nha thdy thi cong xay lap céc goi thau s6
6.839.10.11 -DT2- NMXM Biit son

4 Giao nhan thau thi cong xay lap thuy dién Bac | Cong ty c6 phan dau tu va Xd s6 18 38.904.243.000 ¢
Ha

5 Ché tao van chuyén con, khuyuTM 3- Thuy | Céng ty c6 phan dau tu HD 1.592.252.000 d
dién Huong Dién

6 Thiét k&, cung cdp thiét bi va thi cong dai tu | Cong ty thuy dién Thic Ba 157.195.387.234 d@
phuc hdi t6 mdy s6 3-Nha mdy thiy dién Thac
Ba

7 Thi cong Lap dat thiét bi co -dién cong trinh | Cong ty c6 phan khai thic thuy dién 17.856.207.000 &

thuy dién Song Giang 2

Song Giang

2. Céac dir liéu thong ké vé co déng/ thanh vién gop von

2.1. Co déng/thanh vién gdép von trong nudc

- Thong tin chi tiét vé co cau cd dong/thanh vién gop von trong nwéc

- Thong tin chi tiét vé tirng c¢d dong Idn/thanh vién gbp von ndi dung:Tén, nam sinh (co

dong/thanh vién gép von ca nhan); Dia chi lién lac; Nghé nghiép (co dong/thanh vién gép

vOn cé& nhan), nganh nghé hoat dong (c6 dong/thanh vién gdép von t6 chiic); so lugng va

ty 1é cd phan s& hiru/von goép trong cong ty; nhitng bién dong veé ty 1é sd hitu co phan/ty

|& von gop.

C0 dong sang lap la ca nhan:

TT Tén co dong Nam Dia chi Nghé SO lwong | Tylé Bién
sinh nghiép CP so hiru dong
1 | Tran PinhPai 1961 S5 1 D7- Thanh Xuan Bac Co
- Thanh Xuan - Ha ndi ~
Ky su 258.820CP | 2.87%
2 | PBéng Vén Long 1970 S6 8A- 10 12 khu db thi Thac sy 104.080CP | 1,16% Khéng
m@i Dinh Céng Kinh té

C0 dong sang lap latd chic:
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STT Tén c6 dong Nganh nghé Dia chi S6lugng CP | Ty lé Bién
o hitu dong
1 | Téng cong ty Lap may Ché tao, xay 124- Minh Khai | 4.590.000CP | 51% Khong
Viét Nam dung, lap dat — HaNoi

2.2.Co dong/thanh vién gbp vén nuwéc ngoai

- Thong tin chi tiét vé co cau cd dong/thanh vién gop von nwéc ngoai:

- Thong tin chi tiét vé tirng c6 dong Ién/thanh vién gép von :theo ndi dung: Tén, nam sinh

(c6 dong/thanh vién gép von ca nhan); Dia chi lién lac; Nghé nghiép (c6 dong/thanh vién

gOp von ca nhan), nganh nghé hoat dong (cd dong/thanh vién gbp von td chirc); sO lvong

vaty lé co phan so hiru/vén gop trong cong ty; nhitng bién dong vé ty 1é s& hiru cd

phan/ty Ié vén gop.

S6 c6
A phan
STT T2n t6 chirc SO.EO Pia chi Quoc tich s&
chiéu .
htru
L10
Ca
nhan
: AN CANTWELL 157827 18 BALLYWALTRIM HTS, BRAY, CO.WICKLOW IRISH 30
IRELAND
2/3 KHAC CUONG P.12 KHU PHO THI LAM DAI
2 213137361 i : 67,500
WANG JUNG CHANG BAC DAL LOAN TAIWAN
3 SU PAN CHANG 210781777 14 LANG HA, HA NOI TAIWAN 2,500
D10/89 Q NATIONAL HIGHWAY 1A, BINH TAN
4 1A0272 ’ 600
CHEN SHOU CHEN DISTRICT, HCM CITY TAIWAN
5 HITOSHI FUJII TF9754899 3-6-10-1301 KITA AOYAMA MINATO TOKYO JP JANPAN 200
6 MIYAZAKI HIDEMASA LA0860 2-6-8 SEKIMA , SAKADO CITY , SAITAMA 350- IAPAN 4000
0215, JAPAN
7 YAMADA HIDENORI 1A2658 195, OBOUZU, SATO-CHO, ANJO, AICHI, 446-0001 IAPAN $10
JAPAN
4-19-12-#501, MINAMIYAWATA,ICHIKAWA-
8 1A1452 ’ ’ 400
MORITA KAYOKO SHI,CHIBA-KEN,272-0023 JAPAN JAPAN
719 TOMINAGA TATSUNO-CHO, TATSUNO-SHI
9 188218 ’ ’ 200
DOTKATSUNORI HYOGO 679-4167 JAPAN JAPAN JAPAN
10 MITSUNORI KAWAJIRI 152270 1-9-12 NAKAYAMADAI, TAKARAZUKA, HYOGO, IAPAN 100
JAPAN
2A, YEN THE STREET, WARD 2, TAN BINH
11 1A2564 ’ ’ ’ 46,190
CLIFF LIN DISTRICT, HO CHI MINH CITY AUSTRALIA
6-5-5-603 CHUOURINKAN YAMATOSHI
12 183232 ’ 100
WATARU MIYAZAWA KANAGAWA-KEN, JAPAN JAPAN
993-5 KOYURUGI SAMUKAWAMACHI KOZAGUN
13 150338 500
YUTAKA NODA KANAGAWAKEN JAPAN JAPAN
307 LA MAREE SHIROKANE, 2-5-5, SHIROGANE
14 150393 > ’ > 100
SHINICHI SANO MINATO-KU, TOKYO, JAPAN JAPAN
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4-1-1#1906 FUKADACHO NADAKU KOBESHI
15 G8466262 100
NAKAGAWA SHIGETOMI | TG846 Bietmmesiioier privmdiniinis JAPAN
3-1-34-719, MINAMI AOYAMA, MINATO-KU .
16 47 ’ ' ’ 2,500
SOBEE SHINOHARA 1A30 TOKYO, 1070062, JARAN JAPAN 5
17 MAMAKI TAKAKO 1A0783 SAITAMAKEN HO 1-37-7-102 YOSHIKA WA CI JAPAN 300
Cong: 126,130
Té
chirc
IWAI SECURITIES CO. 1299-01- 1-8-16 KITAHAMA CHUO-KU OSAKA 541-0041 .
I 2 7,720
LTD 074788 JAPAN L
5 NEW-8 SECURITIES CO., 0110-01= _ | “EBISU BLDG, 11-10; 3-=CHOME, HIGASHI,
JAPAN 5,860
LTD. 036691 SHIBUYA-KU, TOKYO .
i Cong: 13,580

CONG TY CO PHAN LILAMA10
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