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THU GUI QUY CO PONG

Kinh giri Quy C6 dong!

Thay mit cho Hoi dong quan trj va Ban lanh dao Cong ty c6 phan dau tu va phat trién do thi Long Giang (Long
Giang Land), t6i xin giri t6i Quy vi va gia dinh 15i chao tran trong nht ciing 16i chic sitc khoe, hanh phic, thanh
cong!

Nam 2009 da di qua véi rat nhidu khé khin do anh huong cta cugc khing hoang kinh té toan cau, Viét Nam 1a mot
trong nhitng qudc gia sém nhat vuot qua suy giam, duy tri dugc ting truéng dwong trong nim va dimg dau vé ting
tredng trong khu vuc.

Nim 2009 1a mot nim ciia nhitng su kién mang tinh budc ngodt trong qud trinh phét trién cia Long Giang Land:
1)Thang 10 nim 2009 Cong ty dd chinh thirc niém yét c¢b phiéu trén S& giao dich ching khodn TP.HCM; 2) Nam
2009 Cong ty bét d4u hach todn loi nhudn tir hoat dong kinh doanh BDS — hoat dong kinh doanh chinh cua Cong ty;
3) Két qua SXKD nam 2009 cuia Cong ty da dat dugc thanh cong vugt bac voi 19i nhuén sau thué tdng hon hai 14n so
v6i nam 2008 va ké hoach nam 2009; 4) Pai hoi c6 déng bat thuong nim 2009 ciia Cong ty di théng qua ké hoach
tang v6n diéu 1& Cong ty tir 80 ty dong 1én 140 ty dong.

Thua Quy vi!

Duya trén nhitng két qua da dat duoc trong nhitng nim qua, dic biét 1a nin 2009, HDQT Céng ty Long Giang Land di
x4y dung mot muc tiéu phat trién cho Céng ty nim 2010 va cho nhitng nim tiép theo.

Trong nim 2010, ngoai viéc day nhanh tién d6 thi cong ctia 02 du 4n trong diém dang trién khai la dy 4n 173 Xuan
Thay- Ha N6i va du dn 102 Truong Chinh — Ha N6i, HDQT Cong ty tiép tuc phéi hop vé6i Ban gidm dbc (BGD) tich
cuc trién khai cOng tac chudn bj diu tu dé c6 thé khoi cong thém 02 du an BDS trong ndm 2010 va 02 du dan BPS cho
nam 2011.

Vi két qua dat duge trong nim 2009, véi cac du 4n BPS cua Cong ty da va dang trién khai tinh dén nay, c6 thé
khing dinh rang k& hoach SXKD ctia Céng ty trong ndm 2010 va ké hoach SXKD dy kién dén nim 2012 12 hoan toan
kha thi.

Bén canh d6 HPQT s& ciing véi BGD Cong ty phin d4u thyc hién t5t mot trong nhitng nhiém vu trong tim trong nim
2010 ctia Cong ty la chuén bi cédc diéu kién dé duy tri téc d6 phat trién ctia Cong ty trong giai doan tir nim 2013 trd
di. Pong thoi thuc hién mot cich nghiém tic, chuyén nghiép cic cong tic quan cia tri doanh nghiép, phat trién
thuong hiéu.....

Thita Quy vi cé dong!

Thay mit cho HDQT Céng ty, toi xin giri 16 tri 4n chan thanh dén Quy vi d tin tudng, ung ho va chia sé v6i Cong ty
trong thoi gian qua. Chiing toi rat mong mudn nhan dugc sw dong tinh va ting hd cta Quy vi. Téi tin tuong rang voi
nhitng ké hoach va chién luoc da dugc tinh todn cin trong, v6i cach ddu trr chuyén nghiép, Long Giang Land s& tiép
tuc gat hai dugc nhitng thanh cong to 16n hon nira dé trg thanh mét trong nhitng Cong ty BDS c6 uy tin tai Viét Nam.
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LICH SU HOAT PONG CUA CONG TY

1. Nhirng su kién quan trong

e (Cong ty C6 phian Pau tu va Phét trién d6 thi Long Giang duoc S& KHPT TP.Ha Noi cip Gidy
DKKD s6 0103000552 cap ngay 08/10/2001, v6i vén Diéu 18 ban diu 1a 30.000.000.000
d6ng, hoat dong trong linh vuc xay lp va bat dong san.

e Trong nhitng nim qua Cong ty di khang dinh dugc thwong hiéu Long Giang véi tu céch 1a
nha thiu chuyén nghiép thi céng nén méng va ting ham cic cong trinh cao ¢ ¢6 quy md 16n
va tinh chét thi céng phic tap. Cong ty da tring thiu va thi cong mot loat cdc cong trinh ¢6
quy md 16n nhu: Cherwood Residence tai 127 Pasteur, Khach san Rex tai TP. H6 Chi Minh;
The Manor, M5 Tower, Thap BIDV- Ha Noi... Ngoai ra, Cong ty da va dang thi cong rat
nhiéu dy 4n 16n tai thanh phd Ha Noi, TP. H6 Chi Minh va Can Tho.

._
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e Trong linh vyc kinh doanh B4t dong san, bang hinh thtc dau tu va hop tic dau tu Cong ty
da va dang dau tu vao mot loat cdc dy an nhu: Dy dn T hop trung tdm thuong mai, van
phong va cin hd cao cdp 173 Xuin Thuy - Ha ndi; Dy dn T hop cin hd cao cép, van
phong va thuong mai dich vu 102 Truong Chinh — Ha ndi; Dy dn dau tu xay dung cai tao
va chinh trang cum dan cu Cai Khé - Can Tho; Dy 4n Khu cin ho cao cép tai Vii Trong
Phung - Thanh Xuan - Ha N¢i va Dy an Can h cao cép tai Xuan Pinh - Ttr Liém - Ha
Noi....

PHUGNG AN THIET KE DE XUAT KHU NHA G VA VAN PHONG

69 VU TRONG PHUNG - QUAN THANH XUAN - TP. HA NOI
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e Théng 06/2007, Cong ty da tién hanh phét hanh riéng 1é ¢ phiéu ra cong ching ting vén
Diéu 1é tir 30 ty dong 1én 80 ty dong.

e Théng 10/2007, Cong ty chinh thirc duoc UBCKNN cép phép hoat dong dudi hinh thirc
cong ty dai ching.

e Ngay 08/10/2009 Cong ty dd chinh thirc niém yét c6 phiéu trén sé giao dich chimg khodn
TP.HCM vé6i mi c6 phiéu 1a LGL.

e Théng 01 nim 2010 Cong ty da duoc UBCKNN cip gidy phép chio ban cd phiéu ra cong
ching s6 497/GP-UBCK dé ting von diéu 18 tir 80 ty dong 1én 140 ty dong.

e Ngayl6/03/2010 Cong ty da hoan tat dot chao ban 1.600.000 ¢ phiéu cho cé dong chién
luge theo Gidy phép sb 497/GP-UBCK ciia UBCKNN.

e Ngay 08/04/2010 Cong ty da hoan tit dot chao ban 4.000.000 ¢ phiéu cho cb dong hién
hiru va 400.000 c6 phiéu cho can bd nhan vién theo gidy phép sé 497/GP-UBCK cua
UBCKNN.

2. Nganh nghé kinh doanh

Theo Gidy diang ky kinh doanh s6 0103000552 do S& Ké hoach & Pau tu TP. Ha Noi cap
thay d6i 1an 5 ngay 19/10/2009, nganh nghé kinh doanh ctia Céng ty gém:

e Xay dung dan dung, xay dung cong nghiép, xay dung cac cong trinh giao thong;

e Kinh doanh nha va bat dong san;

e Kinh doanh may méc thiét bi va vat tu nganh xay dung;

e Tu van xdy dung (khong bao gdm thiét ké cong trinh);

e Tu vin gidm sét thi cong xay dung cong trinh d4n dung va céng nghiép;

e Tu van thiét ké kién tric cong trinh;

e Dich vy tu vin, quang cdo, dau gid va quan Iy bat dong san.....
Cong ty hoat dong chu yéu trong linh vuc du tu kinh doanh bat dong san va thi cong xay

lap nén moéng céc cong trinh nha cao tang.

3. Tinh hinh hoat dong

Hoat dong chu yéu va két qua kinh doanh dat dugc ciia Cong ty trong nim 2009, bao

A

gom:
3.1 Kinh doanh Bit dong sdn

Nam 2009, Cong ty tiép tuc trién khai céc thi tuc chuan bi dau tu va xdy dung cdc du dn

ma cong ty di dau tu, cu thé:
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a.  Duw dn Té hop trung tam thiwong mai, van phong va can hé cao cap 173
Xudn Thuy — Ha noi

Py 1a dy 4n Cong ty Hop tic dau tu voi Cong ty Thuong mai dich vu Trang Thi. Nim
2009, Cong ty da phdi hop véi ddi tac trién khai dugc cdc cong viée sau:

e Cong tic thi cong: Trién khai thi cong xong phan tho nha 25 tang va thi cong xong toan
b6 hang muc nha vuodn.

e Cong tac ban hang: D3 hoan thanh viéc ban 06 cin nha vuon. Trién khai cong tic ban
nha phan cin ho chung cu cao ting, da hoan thanh 100% ké hoach bén s6 can ho dua ra
kinh doanh.

b.  Duwdn Té hop can hé cao cdp, van phong va thwong mai dich vu 102
Truong Chinh — Ha ngi
Pay 1a du 4n Cong ty Hop tdc dau tu voi Cong ty c¢b phan co dién va xay dung Viét Nam.
Nim 2009, Cong ty da phbi hop véi dbi tac trién khai duoc céc cong viée sau:

e Cac thu tuc chuén bi dau tu: Da hoan thién cong tic GPMB cdc ho dan dé thuc hién du
4n, da ban giao mdc gidi chinh thirc trén thuc dia. Du 4n dang trién khai xin phép diéu
chinh TKCS, diéu chinh chiéu cao du 4n tir 17 ting 1én 19 va 21 ting.

e Thiét ké k¥ thuat va tong du todn da hoan tat.

e Cong tic thi cong: Bit dau trién khai cong tdc thi cong ha tang ky thudt phan méng nha
HH1 —-HH2 va thi cong nha vuon.

e Cong tac ban nha: Hoan tit cong tac ban 31 cin hd nha vudn va chuan bj dé ban céc cin
ho chung cu khi thi cong xong phan méng.

c. Dudn dau tw xdy dung cai tao va chinh trang cum dan cu Cdi Khé -Can
Tho
Pay 1a dy 4n do Cong ty lam Chu dau tu, nim 2009 Cong ty da trién khai dugc cdc cong
viéc sau:

e (Cong tic giai phéng mit bing: Di gidi phong mit bang duoc khoang 4.800 m2, co ban
GPMB phan dién tich xay dung chung cu. D 1ap xong phuong an tong thé vé bdi thuong,
hd trg GPMB va dugc UBND quén Ninh Kiéu phé duyét. Hién dang trinh S TNMT lam
tha tuc thu hdi dét chung ctia du an.

e Cong tac diéu chinh quy hoach 1/500: sau khi c6 Quy hoach 1/500 diéu chinh cua khu
vuc, Ban QLDA Céi Khé va don vi tu van dé 1ap hd so diéu chinh quy hoach 1/500 cia
du an va da duoc So Xay dung thong qua. Hién nay UBND quén da phé€ duyét nhiém vu
quy hoach 1/500 cta du an.

e Cong tac 1ap thiét ké co s6: Dang trién khai 1ap thiét ké co so phuong 4n diéu chinh.
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d.  Dudn dau tw Khu can ho cao ccfp 69 Vii Trong Phung:
Day 1a dy 4n Cong ty hop tic dau tu voi Cong ty Co6 phan Tu bd di tich va Thiét bi van
hod trung wong (Vinaremon). Nam 2009 Cong ty da trién khai dugc cdc cong viéc sau:

e Cic thi tuc chuin bi diu tw: Cong ty tich cuc phdi hop véi dbi tic 1a Cong ty
VINAREMON va Céng ty VINAENCO dé hoan thién cdc thu tuc phép 1y cta dy dn:

% UBND thanh ph Ha Noi da c6 van ban chip thuan chu truong chuyén d6i muc
dich st dung dat va lap dyu 4n dau tu.

< Thiét ké so bd va quy hoach 1/500 ctia du 4n dd duoc S& QHKT phé duyét.

% Thiét ké co so cua dy 4n dang dugc trién khai.

e (Cong ty Vinaremon di c6 vin ban iy quyén cho Long Giang Land 1am cha dau tu thyc
hién du 4n. Hai Cong ty d 1ap cdc hd so can thiét dé trinh UBDN Thanh phd chap thuan
chu truong chuyén ddi chu dau tu. Hién nay hd so dang chuyén cdc So lién quan xem xét
va ¢6 ¥ kién trinh UBND Thanh phé ra quyét dinh.

e. Duwdn dau tw Khu can ho cao cép tai Xuan Dinh, Tw Liém
Piy 1a dy 4n Cong ty hop tic dau tu véi Cong ty TNHH nha nuéc mot thanh vién Thing
Long GTC. Nam 2009 Cong ty da trién khai dugc céc cong viéc sau:

e Cong tac chuén bi diu tu: Hoan thanh hd so TKCS, da lap va phé duyét du 4n dau tu, da
dugc cap GCN dau tu, quyét dinh giao dat.

e Hién dang hoan tat thu tuc xdc dinh tién str dung dat ctia du 4n va xin cip phép xay dung.

f. Du dn ddu tw Khu chung cw Thanh Thdi, qudn 10, TP HCM
Pay 1a dy 4n Cong ty 1 chu dau tw. Nam 2009, Cong ty da tich cuc trién khai céc tha tuc
chuén bj dau tu va dat dugc két qua sau:

e Sau khi Cong ty da dugc lua chon la nha dau tu dé thuc hién dy 4n, Cong ty da ky Kkét
Hop ddng v6i Ban QLDA XDCT Quan 10 dé thuc hién Dy 4n.

e (Cong ty dang phdi hop v6i Ban QLDT XDCT quan 10 dé phd d& va GPMB, da trién khai
thi cong xong hang rao bao v¢ Du 4n.

e (Cong ty da trinh duyét Dy 4n dau tu tai S6 Xay dung Thanh phd HCM theo quy dinh. Sau
khi c6 ¥ kién cia S& xdy dung va UBND quén 10, Cong ty dang thuc hién diéu chinh
TKCS, diéu chinh Dy 4n ddu tu va trinh tham dinh tai S Xay dung TPHCM theo hudng
nang chiéu cao cua du 4n tir 18 téng [én thanh 25 tﬁng.

g  Duwdn khdc

Trong ndm 2009, Cong ty ciing da xiic tién chuin bi dau tu mot s6 dy 4n dau tu gbi dau

cho nhiing nim tiép theo tai Xuan Phuong, Viét Hung, Sai Pong - Ha Noi
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3.2 Thicéng xdy lip

Niam 2009, tong san lugng thi cong xay ldp cua Cong ty 1a 273 ty dong dat 100,61% so
v6i ké hoach va tang 11% so voi nam 2008. Cu thé:

- Cong ty tiép tuc trién khai thi cong 02 cong trinh chuyén tiép cua nim 2008 1a: Khéch
san Grand — TP.HCM, gid tri hop ddng 1a 71 ty dong, Cao ¢ M5 Tower — Ha Noi (thi
cong 05 ting ham Gara dé xe tu dong), gi tri hop dong 1a hon 20 ty dong;

- Ciing trong nam 2009, Céng ty da ky két hop dong va trién khai 04 dy 4n 16n 1a T hop
CHCC,VP va TMDV 102 Trudng Chinh — Ha Noi vé6i gid tri hop dong 97 ty dong; Cao
bc Vin phong HMTC - TP.HCM c6 gi4 tri hop dong 53 ty ddng; T hop TTTM vin
phong va nha ¢ 52 Linh Nam - Ha Noi véi gia tri hop dong 63 ty ddng; Cong trinh Pai
hoc Can Tho — Can Tho, gi4 tri hop dong 28,4 ty dong va mot sd hop dong khic ky vao
thing thiang 12 nim 2009, tao cong trinh gdi ddu cho nam 2010.
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3.3 Hoat djpng diu tw tai chinh

3.3.1 G6p vén hop tdc kinh doanh
DVT: triéu dong

Dién giai S6 dw dau ky S6 dau tu

trong nam

Du an 102 Truong Chinh 17.830 11.356 29.186

3.3.2 G6p von thanh lgp cong ty
PVT: triéu dong

Tén cong ty Téng von gop

2009 Dagéop Ségop

Cong ty CP DT S6 173 Xuan Thay HANgi 25000 45% 50 2.000  11.250
TMDV Xuan Thuay
Cong ty CPPT va S6292 Ngo Van Chuong, 20000 5% 756 1.050 0

PTDT Van Xuin Khéim Thién Ha Noi

Tém tit vé hoat dong va tinh hinh tai chinh ciia cac cong ty lién quan:

e (Cong ty cb phin thwong mai dich vu Xuan Thiiy: Véi s6 von diéu 1¢ 25 ty dong hoat
dong chi yéu ciia Cong ty 1a dau tu khai thdc phan dién tich danh cho hoat dong thuong
mai dich vu va quan 1y toan b dién tich nha & trong dy 4n T hop trung tim thwong mai,
van phong va can ho cao cép tai 173 Xuan Thuy, Ha Noi. Hién du 4n dang xay dung nén
Cong ty chua c6 hoat dong kinh doanh;

e Cong ty CPPT&PTPT Van Xuén: Véi s6 von didu 1é 40 ty dong, hoat dong chii yéu
clia cong ty 1a dau tu khu dan cu d6 thi Tan Thanh, Duong Kinh, Hai Phong. Hién dy 4n

dang trong giai doan chuéan bj dau tu.

4. Dinh huéng phat trién

4.1  Cdc muc tiéu chii yéu ciia Cong ty

Cong ty Long Giang Land d3 xdc dinh mot 16 trinh dinh huéng phat trién v6i nhitng muc
tiéu chién luoc cu thé cho ting giai doan. Chién luoc kinh doanh trudc mit cua Cong ty
duoc xay dung dya vio sic manh san c6 do Cong ty di tao dung duoc trong thoi gian
qua, trén co s& phdt huy tdn dyng sttc manh d6 dé tao da phat trién cho nhitng nam tiép

theo.
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e Tan dung loi thé canh tranh ctia Long Giang Land 12 mot nha thau chuyén nghiép trong thi
cong méng va ting hdm cdc cong trinh cao ting véi trang thiét bi hién dai va doi ngii cén
bd chuyén nghiép, da gép phan giam chi phi dau tu dy 4n, tao ra dugc sy canh tranh vé gid
bén cho cdc dy 4n dau tu BDS ciia Cong ty dau tu.

e Thic ddy nhanh tha tyc va trién khai thi cong cic dy 4n BDS da cong bd nhu Dy 4n 69
Vi Trong Phung — Ha Ndi; Du an Khu chung cu Thanh Thai — Quan 10 — TP.HCM; Dy
4n dau tu xay dung cum dan cu C4i Khé - Can Tho....

e Xay dyng cho san giao dich bat dong san thanh mot San giao dich BDS chuyén nghiép
v6i day du cdc nganh nghé kinh doanh ciia mot San giao dich BDS gdom: Giao dich mua
ban, chuyén nhuong, thué, thué mua BDS; Méi giéi BDS; Pinh gia BDS; Tu van BDS....
Cic nganh nghé khédc phit hop vdi qui dinh cta Phép luat. Tan dung t6i da loi thé canh
tranh cua San gia dich BDS vdi nhing san phdm sin c6 tir cdc dy 4n ma Cong ty dau tu.

¢ Téan dung loi thé va kinh nghiém vbn c6 dé dau tu c6 trong diém vao cdc du 4n BDS nhu:
Trung tim thuong mai, cin hd cao cip va van phong cho thué tai 2 Thanh phé 16n Ha
ndi va TP.HCM. Tép trung vao cic du én BDS c6 thé mang lai ty suét 1gi nhuén cao; Pau
tu gép vén trong cac hoat dong tai chinh, BDS.

e Tich cuc mé rong hop tic vdi cdc Cong ty c6 nhiéu kinh nghiém trong ting linh vyc dé
hoc héi va nang cao hi¢u qua cua céc du 4n dau tu.

¢ Quan tri doanh nghiép theo hudng hién dai hda, két hop voi viéc xdy dung mot tap thé
nhan vién nang dong, sang tao va ban linh, tién toi xay dung dugc mot sic manh van héa

doanh nghiép mang d4u 4n Long Giang
4.2 Chién lwgc phdt trién trung va dai han

. Tiép tuc tap trung dau tu vao cdc du 4n BDS tai cdc d6 thi 1on trong ca nudc trong tam la
Ha Noi va Thanh Phd HCM, theo d6 thiic ddy nhanh tién d6 thi cong céc dy 4n dang trién
khai trong diém 12 02 du 4n : Dy 4n 173 Xuén Thiy va dy 4n 102 Truong Chinh, dong
thoi tich cuc trién khai cOng tic chun bi dau tu dé c6 thé khoi cong thém 02 dy an BDS
vao nam 2010 va 02 du an BDS vao nam 2011.

e NG& lyc xdy dung Long Giang Land phit trién khong ngimg dé tiép tuc duy tri va ning tim
phat trién cia Long Giang Land. Mot Cong ty dau tu kinh doanh BDS mang thuong hiéu
manh Viét Nam.

e Duy tri huéng phat trién bén vimng trén nén tang phat trién doanh nghiép song hanh vai
viéc déng gbp tich cuc cho sy phat trién ctia dat nudc.

e Kién toan bd mdy quan ly cic cip trong d6 dic biét chi trong thu hit nhin sy cip cao va

cAp trung c6 nang lyc, trinh d9, tim huyét vé 1am viéc tai Cong ty;
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BAO CAO CUA HOI PONG QUAN TRI

5. Nhirng nét néi bat ciia két qua hoat dong

DPon vi: VND

Chi tiéu

1. Doanh thu thuin 225.890.507.285 251.256.309.455 13%
2. Loi nhun trude thué 24.005.082.438 44.522.937.522 86%
3. Thué TNDN 6.688.788.163 7.565.466.541 13%
4. Loi nhuén sau thué 17.316.294.275 36.957.470.981 134%

6. Tinh hinh thye hién so véi ké hoach

Céc chi tiéu tai chinh déu dat va vugt so voi ké hoach Dai hoi dong c6 dong nam 2009 da dé

ra, cu thé

Pon vi tinh: 1.000d

Chi tiéu KH 2009 TH 2009 Chénh léch % TH
1) 2 (©)) @=3)-2) (5)=3)(2))
1. Doanh thu thuin 247.272.727 251.256.309 3.983.582 102%
2. Gi4 von hang bén 209.740.000 203.527.674 -6.212.326 97%
3. Thu nhap khéc 2.903.357 2.903.357

4. LN trudc thué 24.094.727 44.522.937 20.428.219 186%
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7. Nhiing thay d6i chii yéu trong nim
7.1 Cdc khodn dau tw lon trong nim

a.  Cdc dir dn Céng ty lam chii dau tw

Tong mirc dau

tw

Don vi tinh: triéu ddng

Cii tao chinh trang khu dan cu
Phuong Cdi Khé Quén Ninh
Kiéu TP.Can Tho

Dy 4n dau tu khu chung cu
Thanh Thai Quan 10 — TP
.HCM

S6 von diu tw S6 vén diu tw
trong 2009 liy ké
3,397 16,768
853 1.682
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b.  Cdc du dn hop tdc kinh doanh
Pon vi tinh: triéu déng

Pon vi hgp tac Voén gop duw Véndarat  Von hién tai

kien

1. CT thuong mai dich vu Trang T hop trung tim thuong mai, vin phong va 32.365 32.365 32.365 0
Thi can ho cao cap 173 Xuan Thuy (Ha Noi)

2. CTCP co dién va xdy dyng Viét Tb hop trung tim thuong mai, vian phong va 68.000 29.186 0 29.186
Nam can ho cao cép tai 102 Truong Chinh (Ha Noi)

3. CT Tu bo thiét bi vin héa Trung Tb hop van phong, dich vu va nha & cao tang 64.000 5.000 0 5.000
uong VINAREMON tai 69 Vi Trong Phung (Ha

Noi)
4. CTTNHH Nha nuéc 1 thanh Du an tai Xuan Dinh (Tt Liém, Ha Noi1) 64.724 5.000 0 5.000
vién Thang Long GTC
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C. Pau tw tai chinh
Trong nim 2009, Cong ty di du tw von gép, mua cb phan vao cic Cong ty sau:

Pvt: Triéu dong

Tén cong ty Dia chi Von Tinh S6véndd Tong cong sb
diéulé hinhsé gépnim  von da gop

hiru 2009

Cong ty CP DT S6 173 Xuan Thuy 25000  45% 50 50
TMDV Xuan Thiy ~ Ha Noi

Cong ty CPPTva S6 292 Ngo Vin  40.000 5% 806 1.050
PTDT Van Xuin Chuong Kham Thién

HN
8. Trién vong va ké hoach phit trién trong twong lai

- Trong thoi gian téi, Long Giang Land s€ tiép tuc duy tri su phat trién 6n dinh hoat dong san Xuét
kinh doanh theo muc tiéu da dat ra. Tiép tuc khang dinh va phét huy thuong hiéu Long Giang
Land 12 nha thau thi cong chuyén nghi€p trong linh vuc nén mong va tﬁng ngﬁm céc cong trinh
cao tang.

- Tap trung ddy nhanh tién d6 trién khai xay dung cdc du 4n dau tu Kinh doanh Bat dong san cta
Cong ty nham khang dinh vi thé ctia mot Cong ty dau tu Bat dong san trén thi truong.

- Dong thoi, Cong ty tiép tuc md rong lién doanh, lién két v6i céc ddi tac chién lugc, cdc ban hang
16n ¢6 ning lyc dé khong ngimg nang cao hiéu qua san xuét kinh doanh cta Cong ty.

- Dy kién nam 2010 Cong ty s& hoan thanh viéc ting von didu 1¢ tir 140 ty dong 1én 200 ty dong

nham nang cao nang lyc tai chinh va tim kiém cédc co hi dau tu maoi.
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BAO CAO CUA BAN GIAM DOC

1. Bao cao tinh hinh tai chinh

TT Chi tiéu 2008 2009

1 Chitiéu vé khd néng thanh todn (lan)

1.1.  Hé s6 thanh to4n ngin han 1.57 1.25
(TS ngén han/ No ngén han)
1.2 Hé s thanh todn nhanh 1.39 1.10

(TS ngén han- Hang ton kho)/ No ngén han

2 Chi tiéu vé co cau von (lan)

2.1  Hé s6 ng/ Tong TS binh quan 0.55 0.63
2.2 Hé s6 no/ V6 chu so hiru binh quéan 1.72 1.72
2.3 Vén chi s6 hiru/ tong ngudn vén binh quin 0.45 0.37

3 Chitiéu vé nang luc hoat déng (lin)

3.1  Vong quay hang ton kho 7.78 6.43
( GVHB/ hang ton kho binh quan)

3.2 Doanh thu thuin/ Tong tai san binh quin 0.88 0.73

4 Chitiéu vé khd néng sinh lgi

4.1  Loi nhuan sau thué/doanh thu thuan 7.67% 14.71%
42  Loinhun sau thué/Vén chu so hitu binh quin 15.14% 29.06%
4.3  Loinhuan sau thué/Tong TS binh quin 6.78% 10.69%
44  Loinhuan tir HDKD/Doanh Thu thuin 10.42% 17.76%
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1.1  Phén tich nhitng bién déng - nhiing thay doi lén so véi dw kién va nguyén nhén din dén
bién dong
- Nim 2009 loi nhuén sau thué dat 205% so véi ké hoach nguyén nhan chinh 1a do trong ky:

+ Duoc hd tro 13i sudt 4% tuong duong véi khoang 2 ty dong

+ Puoc giam 30% thué thu nhap doanh nghiép twong dwong 3,2 ty dong

+ Loi nhuan tir viéc dau tu tai chinh 1a 8,2 ty dong
1.2 Gid tri sé sdch tgi thoi diém 31/12 ciia nam bdo cdo

Toéng gid tri tai san cua Long Giang Land theo s6 sich tai thoi diém 31/12/2009 Ia:
370.351.463.494VND.

1.3 Nhiing thay déi vé vén co dong

Trong nim 2009, Vén diéu 18 Cong ty 13 80 ty , khong c6 sy thay d6i vé vdn cb dong.
1.4  Téng so cé phiéu theo tirng logi tai thoi diém

- Cb phiéu pho théng: 8.000.000 cb phan

- Cb phiéu wu dii: 0

1.5 So6lwong cé phiéu dang luu hanh theo tirng logi tinh dén 03/02/2010

- Cb phan ty do chuyén nhugng: 5.758.566 CP
- Cb phan han ché chuyén nhuong: 2.241.434 CP. Thoi han dén 08/04/2010
- Cb phan han ché chuyén nhuong: 1.120.717 CP. Thoi han dén 08/10/2010

1.6  Cé tirc

- Pba thyc hi¢n viéc tam ung ¢6 tirc nam 2009 véi ti 16 1a 15%

Dot Loai chimg khoan ~ M¢nh gia Vén diéulé  Hinh thic chi

(VND) (T§ dbng) L2
1. C6 phan pho thong 10.000 80 Tién mat 9%
2. C6 phan pho thong 10.000 80 Tién mat 6%
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2. Bio cao két qua hoat dong san xuit kinh doanh

- Nhin chung, tinh hinh kinh doanh ctia Cong ty cdc nam qua déu hoan thanh ké hoach dé ra va
tang truong manh. Loi nhudn rong cua Cong ty ndm 2009 tang truong vuot bac so véi nam 2008
(Loi nhuén sau thué tang 114%).

- Nam 2009 Cong ty da ghi nhan mot phﬁn loi nhuan tir hoat dong dau tu kinh doanh bat dong san,
mac du hoat dong kinh doanh BDS nam 2009 chua dem lai nhiéu loi nhuan cho Cong ty do van
dang trong giai doan dau tu, nhung Cong ty van c6 da phat trién cho nhitng nam tiép theo nho vao

ngudn thu 6n dinh tir hoat dong thi céng xay lap.

3. Nhiing tién bd cong ty da dat duoc

3.1  Nhitng cdi tién vé co céu té chirc, chinh sdch quan ly

- Niam 2009, Cong ty tiép tuc hoan thién bd mdy t6 chirc cia Cong ty theo md hinh Cong ty niém
yét va diéu 1é t6 chirc hoat dong méi clia Cong ty. Cong ty da sip xép, co cdu va bd nhiém maot
sd chirc danh Cén bo 1anh dao cip cao va cap trung...nham 6n dinh t6 chirc, sip xép nhén su cia
cdc phong ban, don vi, CBNV biét phéi sang cong tic tai cic Ban QLDA do Céng ty hop tic diu

tu;

- Cong ty ludn quan tAm dén doi séng vat chat va tinh thdn cho CBNV boi day 1a nhén t quan
trong nhét, ¢6 tinh chat quyét dinh dén hiéu qua hoat dong san xuét kinh doanh ctia Cong ty nhu
thudng thang luong thir 13 va thudng cée dip 16, tét trong nim nhu tét duong lich, 1/5, 2/9, tét
trung thu.....

- Dic biét trong nam 2009, Cong ty dd hoan thanh viéc x4y dung va dua vao dp dung hé théng
quéan 1y chit luong theo tiéu chuan chét lugng ISO 9001- 2008 va di dugc Quacert dénh gid va
cAp chimg nhén theo tiéu chuan ISO 9001: 2008 vao thiang 02 nam 2009, da ting budc khing
dinh uy tin va thuong hiéu ciia Long Giang Land trén thi truong khi tham gia dy thiu thi cong

xay lap cac cong trinh thi cong méng, coc va tang ham cac cong trinh cao tang.

- Ngoai ra, Cong ty dd diy manh cong tic xa hoi nham thic ddy y thirc cong dong va trach nhiém
xa hoi trong anh chi em CBNV. Véi nghia cir cao dep 14 lanh dim 14 rach, Cong ty dé t6 chirc
quyén gép va ung ho dong bao 1ii lut cdc tinh Mién Trung, TAy Nguyén sau con bdo sb 9; cic
chdu md coi, nguoi gia khong noi nwong tya tai Ba Vi — Ha Noi, va hd tro bira dn cho hoc sinh
ngh&o tai Sin HO Lai Chau va Chau Quy - Nghé An.... dugc co quan bdo chi, ngdn ludn va xi

hoi ghi nhan va danh gia cao.
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- Song song v6i viée trién khai 4p dung hé thdng ISO 9001: 2008, Cong ty ciing da tién hanh ra
sodt, sira d6i va hoan thién Quy ché quan tri ndi bd Cong ty theo hudng phit hop véi tinh hinh
thyuc té ctia Cong ty. Stra d6i, bo sung va ban hanh méi cic quy dinh, quy trinh nhdm gép phan

nang cao hiéu qua san xuét kinh doanh cua Cong ty.
3.2 Cdc bién phdp kiém sodt

- Kiém soat hoat dong ciia Cong ty theo diing quy dinh ciia phap luit:
Céc hoat dong cua Long Giang Land ludn tudn thu theo ding quy dinh cua Luat doanh nghiép,
diéu 1& Coéng ty; Nghi quyét ctia Pai hoi dong C6 dong va Hoi dong quan tri, tao tién dé cho su
phat trién bén ving. Pé lam duogc viée nay, bén canh viéc mo rong va phat trién cdc mat hoat
dong kinh doanh, duy tri toc do ting trudng tai chinh, doanh thu va loi nhuén thi vin dé quan tri
rti ro ludn duge HDQT, Ban kiém sodt, Ban Gidm ddc Cong ty dén ting phong ban, don vi truc
thudc Cong ty.

- Kiém soat nguon nhan lrc:

Bén canh vi¢c duy tri thyc hi¢n ché do chinh sach ddi véi nguoi lao dong: bao gém cdc ché do vé
hop déng lao dong, ché do tién luong, tién thuéng, bao ho lao dong, BHXH, BHYT, BHTN va
cic ché do dai ngd khéc theo ding quy dinh ciia phap luat hién hanh va quy ché cia cong ty.
Cong ty ciing ting cuong bd sung ngudn luc dé thuc hién cdc muc tiéu dé ra, c6 xem xét danh gid
dinh ky dé nhan dinh mtc d6 hiéu qua cia cong tic quan ly dé dua ra bién phap khic phuc va
phong ngira kip thoi nhim dam bao cung cip dich vu thi céng xdy lip theo yéu ciu cua khich
hang, t6i da héa muc loi nhuan cta cong ty. Pong thoi, kiém soét viéc chip hanh Quy ché quan
tri ndi bd vé ndi quy lao dong, ché do giao ban, bdo cdo va ké hoach cong tdc, nham nang cao
hiéu qué cua cic cong téc san xuat kinh doanh ciia Cong ty.

- Kiém soat qua trinh cung cép dich vu thi cong xay lip:

Cong ty da dp dung hé théng Quy trinh quan Iy chat luong ISO 9001: 2008 vao san xuit kinh
doanh thong qua kiém sodt hiéu qua ngudn luc cta du dn, thuc hién tt cong tic kiém sodt thong
tin, kiém sodt chi phi thi cong, kiém soét tién do thi cong, kiém sodt cic nha cung Gmg va thau
phu, kiém sodt tién do, kiém sodt an toan lao dong va rii ro cua cdc dy dn; Pong thoi, Cong ty cé
nhin nhén va ddnh gid cao cong tdc hoan thién hd so thanh quyét todn cédc cong trinh véi Chu dau
tu, tir d6 bd tri d4 nhan sy dé c6 thé phéi hop véi cic don vi mot cach tdt nhat trong viéc thuc
hién ké hoach, rit ngén tdi thiéu thoi gian hoan cong quyét todn ctia du dn. X4y dung co ché giao
khodn thi cong mot cach phit hop nham khai thdc t6i da kha ning lam viéc ctia nhin vién, gbp
phan t6i da héa loi nhuén cua cong ty. Pong thoi, Cong ty ciing ludn duy tri hinh thirc dong vién
va ché tai dé thuong, phat trong qud trinh quan ly.
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- Kiém soat dau tu:
Cong ty ludn trién khai céc bién phdp kiém soét dau tu : x4c dinh tong mic dau tu cta du dn, x4c
dinh doanh thu cua dy 4n, x4c dinh hi¢u qua kinh té cua du 4n trude khi quyét dinh du tu nham
dam bao céc dy 4n dau tu dat hiéu qua, chét lugng, tién d6 va ding cdc quy dinh cua phdp lut.

- Kiém soat vé chi phi:
+ Chi phi truc tiép: Dua trén céc du todn thi cong ctia Cong trinh, dy dn, cin ct theo gid ca hop
ddng va gid ca thi trudng van dung cic dinh mac kinh té, dinh mac k§ thudt ctia qud trinh san
xudt kinh doanh dé kiém so4t gid thanh san pham. P6i voi vat tu chinh Cong ty xdy dung ké
hoach, tri trong vi¢c tinh todn nhu cAu theo dinh mirc va tién do thi cong dé c6 ké hoach mua sdm
kip thoi day dit han ché t6i mic t6i thiéu vat tu ton kho.
+ Chi phi gidn tiép: Viéc kiém sot chi phi dya trén han mirc chi phi da duoc Tong gidm ddc phé
duyét.

4, K¢ hoach phat trién trong twong lai:

- Trong tuong lai, bén canh viéc tap trung duy tri va pht trién hai linh vuc hoat dong chinh 1a kinh
doanh bt dong san va thi cong xay lip, Cong ty s& da dang hod hoat dong kinh doanh ctia Cong
ty théng qua viéc du tu vao mot sé Cong ty ¢6 linh vic kinh doanh c6 thé hd trg cho su phat
trién ctia Long Giang Land .

- Bén canh d6, Cong ty c6 dinh hudng xic tién viéc thanh 1ap cdc Cong ty con dé chuyén nghiép
hod céc hoat dong kinh doanh chul yéu cua Cong ty: Cong ty Quan 1y bat dong san, Cong ty xiy
dung chuyén nghiép trong linh vuc xay dung cdc cong trinh nha cao tang....
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BAO CAO TAI CHINH

BANG CAN DPOI KE TOAN

Tai ngay 31 thdang 12 nam 2009

Ma Thuyét 31/12/2009 01/01/2009
s6 TAISAN minh VND VND
100 A TAISAN NGAN HAN 302,194,365,863  244,135,208,308
110 [  Tién va cdc khoan twong dong tién 3 26,678,762,306 2,099,778,840
111 I Tién 1,656,352,523 2,099,778,840
112 2 Cdc khodn twong dirong tién 25,022,409,783 -
120 I Cdc khodn dau tw tai chinh ngdn han 4 13,390,357,755 14,149,600,000
121 1 Pdu twngdn han 13,390,357,755 14,646,000,000
129 2 Duw phong giam gid ddu tw ngdn han (¥) - (496,400,000)
130 Ill Cdc khodn phdi thu ngdn han 186,287,740,393  183,781,078,923
131 1 Phdi thu ciia khdch hang 171,139,370,534  159,269,453,661
132 2 Trd truée cho nguwdi bdn 14,927,561,381 5,644,194,138
135 4  Céc khoan phai thu khic 5 220,808,478 18,867,431,124
140 [V Hang ton kho 31,524,466,672 31,795,435,474
141 1 Hang tdn kho 6 31,524,466,672 31,795,435,474
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150 V  Tai sdn ngdn han khdc 44,313,038,737 12,309,315,071
158 2 Taisan ngan han khic 7 44.313,038,737 12,309,315,071
200 B TAISAN DAI HAN 68,157,097,631 77,103,606,050
210 I Cdc khodn phdi thu dai han 39,186,659,050 37,830,979,642
218 1 Phai thu dai han khdc 8 39,186,659,050 37,830,979,642
220 /I Taisdn cé dinh 16,862,098, 149 15,128,777,471
221 1  Taisan c¢b dinh hitu hinh 9 10,383,548,149 8,650,227.,471
222 - Nguyén gid 15,480,490,745 11,535,036,362
223 - Gid tri hao mon luy ké (¥) (5,096,942,596) (2,884,808,891)
227 2 Taisan cb dinh vo hinh 10 6,478,550,000 6,478,550,000
228 - Nguyén gid 6,478,550,000 6,478,550,000
229 - Gid tri hao mon luy ké (*) - -
250 IV Cdc khoan dau tw tai chinh dai han 11 5,050,000,000 16,519,990,000
252 1 Bdu twvao cong ty lién két, lién doanh 2,000,000,000 1,950,000,000
258 2 Pdu tr dai han khdc 3,050,000,000 14,569,990,000
260 V  Taisdn dai han khdc 7,058,340,432 7,623,858,937
261 1 Chi phi trd trudc dai han 12 6,058,340,432 6,488,381,151
268 2 Taisan dai han khdc 1,000,000,000 1,135,477,786
270 C TONG CONG TAI SAN 370,351,463,494  321,238,814,358
M3 NGUON VON Thuyét  31/12/2009 01/01/2009
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S0 minh VND VND
300 A NOPHAITRA 234,031,675,186  203,174,170,760
310 I Nongdn han 234,026,493,519  203,154,255,760
311 1 Vayvang nge"ln han 13 94,017,456,359 60,046,746,193
312 2 Phai tra nguoi bdn 72,437,952,971 82,220,635,834
313 3 Nguwoimua tra tién truée 4.453,707,218 45,436,180,976
314 4 Thué va céc khoan phai ndp Nha nuéc 14 17,598,407,035 8,256,875,163
315 5 Phai tra nguoi lao dong 783,813,862 534,936,928
316 6 Chi phi phai tra 14,923,748,746 117,968,713
319 8 Cac khoan phai tra, phai nop khac 15 29,811,407,328 6,540,911,953
330 I Nodai han 5,181,667 19,915,000
336 1 Dy phong tro cap mdt viéc lam 5,181,667 19,915,000
400 B VON CHUSOHUU 136,319,788,308  118,064,643,598
410 I Von chii s6 hitu 16 130,727,446,234  117,176,776,535
411 1 Voén dau tw ciia chii sé hitu 80,000,000,000 80,000,000,000
412 2 Thang dw vén cé phan 27,207,000,000 27,207,000,000
417 3 Quf ddu tw phdt trién 6,215,871,163 2,520,124,065
419 4 Quy khdc thudc von chii s6 hitu 3,107,935,582 1,260,062,033
420 5 Loi nhudn sau thué chua phdn phoi 14,196,639,489 6,189,590,437
430 II  Nguon kinh phi va quy khdc 5,592,342,074 887,867,063
431 1 Quy khen thudng, phiic loi 5,592,342,074 887,867,063
440 C TONG CONG NGUON VON 370,351,463,494  321,238,814,358
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BAO CAO THUONG NIEN 2009

BAO CAO KET QUA HOAT PONG KINH DOANH

cho nam tai chinh két thiic ngay 31/12/2009

Ma Chi Thuyét Nim 2009 Nim 2008
s tiéu minh VND VND
01 1 DT ban hang va cung cp dich vu 17 256,468,752,312  228,720,173,462
02 2 Céc khoan giam trir doanh thu 18 5,212,442.857 2,829,666,177
10 3 DTT bén hang va cung cip dich vu 19  251,256,309,455 225,890,507,285
11 4  Gia vén hang ban 20  203,527,674,001 189,344,090,514
20 5 LN gop vé ban hang va cung cép dich vu 47,728,635,454  36,546,416,771
21 6 Doanh thu hoat dong tai chinh 21 13,063,047,428 4,169,989,398
22 7 Chi phi tai chinh 22 5,524,886,681  10,429,901,965
23 Trong do: Chi phi lai vay 5,459,634,347 9,933,501,965
25 9  Chi phi quéan ly doanh nghiép 10,641,979,320 6,743,351,137
30 10  LN/(15) thuan tir hoat dong kinh doanh 44,624,816,881  23,543,153,067
31 11 Thu nhép khic 2,903,357,484 2,553,483,964
32 12 Chi phi khic 3,005,236,843 2,091,554,593
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BAO CAO THUONG NIEN 2009

40 13  Loi nhuin khac (101,879,359) 461,929,371
50 14  Téng lgi nhuin ké toan truéc thué 44,522,937,522  24,005,082,438
51 15 CP thué thu nhdp doanh nghiép hi¢n hanh 23 7,565,466,541 6,646,036,163
52 16  CP thué thu nhap doanh nghiép hoan lai 42,752,000
60 17 LN sau thué thu nhap doanh nghiép 36,957,470,981  17,316,294,275
70 18  Laii co ban trén c6 phiéu 24 4,620 2,165
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp truc tiép)
cho ndam tai chinh két thiic ngay 31/12/2009
Thuyét Nim 2009 Nim 2008
Chi tiéu
Ma so minh VND VND
1 Luru chuyén tién tir hoat dong kinh doanh
1 Tién thu tir ban hang, cung cip dich vu va doanh
01 thu khac 215,042,411,021  204,861,722,858
2 Tién chi tra cho nguoi cung cdp hang héa va
02 dich vu (203,811,272,890)  (227,638,061,158)
03 3 Tién chi tra cho nguoi lao dong (9,177,794,146) (5,743,878,461)
04 % Tidn chi trd 14 vay (5,713,435,637)  (8,345,011,708)
05 > Tin chi nép thué thu nhép doanh nghiép (6,880,162,368)  (3,775,278,875)
06 ©  Tién thu khdc tir hoat dong kinh doanh 38,171,711,798  47,119,319,240
07 7

Tién chi khéc cho hoat dong kinh doanh

(63,287,298,306)

(5,582,809,865)
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Luu chuyén tién thuan HPKD

Luu chuyén tién tir hoat dong diu tu

Tién chi && mua sam, xay dyng TSCD va cic tai
san dai han khac

Tién thu tir thanh 1y, nhuong ban TSCP va céc
tai san dai han khac

Tién chi dau tu gép vdn vao don vi khic

Tién thu 13i cho vay, c6 tirc va loi nhuan duogc

chia

Luu chuyén tién thudn tiv hoat dgng diu tw
Luu chuyén tién tir hoat dong tai chinh

Tién vay ngén han, dai han nhan duoc

Tién chi tra ng gdc vay

C6 tirc, 1gi nhuan da tra cho chu s¢ hitu

Luwu chuyén tién thuan tiv hoat djng tai chinh
Luu chuyén tién thuén trong ky

Tién va twong dwong tién diu ky

Tién va twong dwong tién cudi ky

BAO CAO THUONG NIEN 2009

(35,655,840,528)

(1,676,650,805)

700,000,000

(2,653,790,560)

12,938,712,206

21,322,176,264

198,416,772,472

(145,663,015,937)

(13,841,108,805)

38,912,647,730

24,578,983,466

2,099,778,840

26,678,762,306

896,002,031

(6,883,413,594)

1,714,941,189

(2,243,990,000)

1,209,104,402

(6,203,358,003)

114,617,926,500

(104,308,430,131)

(12,822,353,400)

(2,512,857,031)

(7,820,213,003)

9,919,991,843

2,099,778,840
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BAN GIAI TRINH BCTC VA BAO CAO KIEM TOAN

1. Kiém toan déc lap

Pon vi kiém todn doc lap: Cong ty TNHH dich vu tu vén tai chinh ké todn va kiém todn
AASC.

Y kién kiém todn doc 1ap

“Theo ¥ kién ciia chiing téi, Bdo cdo tai chinh da phdn dnh trung thiec va hop Iy
trén cdc khia canh trong yéu tinh hinh tai chinh cia Cong ty Cé phan Pau tw va
Phdt trién d6 thi Long Giang tai ngay 31 thdng 12 nam 2009, ciing nhw két qud
kinh doanh va cdc luong luu chuyén tién té cho ndam tai chinh két thiic ngay
31/12/2009, phix hop véi chudan miee va ché dg ké todn Viét Nam hién hanh va cdc
quy dinh phdp ly c6 lién quan™

2. Kiém toan néi bo:

- Khong c6
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CAC CONG TY CO LIEN QUAN

1. Tinh hinh diu tw vao cic cong ty cé lién quan

( Bon vi tinh: VND)

Tén cong ty
CTCP thuong mai dich vu 173 Xuan Thuy- Cau Gidy — 25ty 45% 2ty
Xuan Thuy Ha Noi
Cong ty cO phan Long LK 6D Khu d6 thi M§ Lao, 100ty 10% 2ty
Giang TSQ Ha Pong, Ha Noi
Cong ty c6 phan ddu tw Ngo 292 Phé Vin Chuong, 40ty 5% 1,05 ty
va phat trién d6 thi Van Kham Thién , Ha Noi
Xuan
2. Tém tit vé hoat dong va tinh hinh tai chinh ciia cic cong ty lién quan

- Cong ty C6 phan thwong mai dich vu Xuin Thuy: Véi s6 vén diéu 1& 25 ty dong hoat
dong chi yéu ctua Cong ty 1a dau tu khai thdc phan dién tich danh cho hoat dong thuong
mai dich vu va quan 1y toan bd di¢n tich nha ¢ trong dy an T hop trung tam thuwong mai,
vin phong va cin ho cao cip tai 173 Xuin Thuy-Ha Noi. Hién du 4n dang xdy dung nén
Cong ty chua c6 hoat dong kinh doanh;

- Cong ty C6 phan Long Giang TSQ, véi s6 von diéu 1& 100 ty ddng hoat dong hoat dong
doanh chinh cua Cong ty 1a: Pau tu xdy dyng ha ting khu, cum, diém cong nghiép; Xy
dung cong trinh k¥ thuat; San xuat vat liéu xay dung....

- Cong ty c6 phan ddu tu phat trién thuong mai Van Xuan, véi s von diéu 16 1a 40 ty dong
hoat dong kinh doanh chinh ctua Cong ty 1a dau tu khu d6 thi Tan Thanh, Duong Kinh,
Hai phong. Hién nay du dn dang trong giai doan chuan bi dau tu
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2. Tém tit 1y lich ciia cdc ca nhan trong Ban diéu hanh

* Ong LE HA GIANG, Chu tich HPQT kiém Téng Gidm dbc
Sinh nam 1969 Noi sinh: HA N61  Dan tdc Kinh Quéc tich: Viét Nam
Trinh d¢ van ho4: 10/10 Trinh d0 chuyén mon: Ky su xay dung
Qua trinh cOng tac:
Nim 1993 — 6ng 1a thanh vién sdng 1ap Cong ty TNHH Long Giang — nay 1a Cong ty cb
phan Téap doan dau tu Long Giang.
Kinh nghiém cong tic: Ong Lé Ha Giang da c6 trén 18 nim kinh nghiém quén 1y trong
linh vuc xay dung va 15 nam kinh nghiém quan ly kinh doanh,
Ong dugc céc co dong cta Long Giang Land tin nhiém bau giit vi tri Chu tich HDQT
kiém Tong Gidm dbc Cong ty tir ndm 2001 dén nay.

* Ong LE HANH TINH, Ph6 Téng Gidm déc — Thanh vién HDQT
Sinh ndm 1966 Noi sinh: Ha N61 ~ Dan tdc Kinh Quéc tich: Viét Nam
Trinh d6 van hoa: 10/10
Trinh d§ chuyén mon: Ky su xay dung
Kinh nghiém cong tic: Ong Lé Hanh Tinh da c6 kinh nghiém nhiéu nim tham gia quan ly
cdc dy 4n xay dung va cdc du 4n dau tu phat trién c6 quy mo 1on.
Ong dugcPHPCP thudng nién nam 2009 bau giit vi tri Thanh vién HPQT tir ngay
18/04/2009

* Ba NGUYEN THI THANH HA, K¢ todn trudng
Ba Ha, sinh nam 1980 - C&r nhan Tai chinh - K& todn
Kinh nghiém: Ba Nguyén Thi Thanh Ha lam viéc tai Cong ty tir ndm 2002 giit vi tri Ké
todn tong hop va dugc HPQT bd nhiém gitt vi tri Ké todn trudng vao dau nim 2007
3. Thay d6i Giam doc (Tong Giam doc) diéu hanh trong nim

Khong c6
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4, Quyén loi ciia Ban Giam dbc:

- Tién lvong Ban Gidm dbc: 837.780.000 dong
- Tién thudng Ban Gidm dbc: 74.300.000 dong

5. S6 lwong can bd nhan vién va chinh sach déi véi nguoi lao dong:

S6 lwong CBNV tinh dén 31/03/2009:

Lao dong S6 lwong (Nguoi) Ty 18 (%)

Co ciu lao dong theo giéi tinh

Nam 90 73%
Nir 30 23%
Tong 120

Co céu lao dong theo trinh do

bai hoc va trén Dai hoc 84 70%
Dué1 Pai hoc 36 30%
Tong 120

Long Giang Land ludn dinh hudng xay dung mot doi ngii can bd nhan vién chuyén nghi¢p, nang
dong, séng tao, nhiét huyét, c6 chuyén mon gioéi dé dua Long Giang Land tré thanh mot trong

nhitng Céng ty ddu tu bat dong san hang dau Viét Nam trong tuwong lai.

5.1  Chinh sdch tuyén dung

- Tuyén dung cong khai, théng nhat vé quy trinh nhdm thu hdt nguoi tai, tuyén dyung
ding ngudi theo tidu chuan quy dinh va bd tri ding viéc dé phat huy ning luc, so

truong cua Nguoi lao dong.
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- Uu tién tuyén dung lao dong c6 kinh nghiém dang 1am viéc trong nganh Pau tu bat

dong san, xay dung hodc cac ung vién dugc dao tao chuyén moén sau trong linh vuc xay
dyng, quan trj kinh doanhtheo dinh huéng ngudn nhén Iyc ctia Long Giang Land.

- Khuyén khich Nguoi lao dong dang 1am viéc trong hé thdng Long Giang Land tim va
gidi thiéu Gmg vién phtt hop véi tiéu chuin tuyén dung cua Long Giang Land dé tham

gia du tuyén.
5.2 Chinh sdch dao tao

Long Giang Land lu6n tao diéu kién dé Nguoi lao dong c6 co hdi dao tao, phat trién
nhiam xdy dung d6i ngii Cdn bo Nhan vién tinh théng vé nghiép vu, c6 dao diic nghé
nghiép, trung thanh v4i Long Giang Land véi phong cach lam viéc chuyén nghiép.

5.3  Chinh sdch lwong, thuong.

Long Giang Land ludn chi trong téi viéc xdy dung hé thong lwong, thudng, phic loi, dii
ngd cho nguoi lao dong phit hop véi tung thoi ky va timg giai doan phat trién, bao dam
tinh linh hoat, céng bang, twong xtmg mitc dd céng hién va canh tranh trén thi trudng lao

dong.
Trong nim 2009, Cong ty t6 chirc khen thwéng d6i véi tap thé va ca nhan nhu sau:

Tap thé hoan thanh &t va hoan thanh xuét sic nhi€ém vu.

C4 nhan c6 nhiéu déng gép cho sy phat trién cia Cong ty

Ca nhan c¢6 thanh tich xuat sac hoan thanh nhiém vu cua nam

C4 nhan c6 sang kién hi¢u qua vao hoat dong san xuat cia Cong ty

Hinh thtc khen thuong: Bang khen, kém theo phan thuéng, tién mit va qua; dong thoi
xem xét dé bat chic vu quan 1y va ning béc, ning ngach luong trude thoi han; Xem xét
mua cd phan cua Cong ty v6i gid vu dii...cho toan thé CBNV Céng ty.

5.4  Chinh sdch ky luat

- Theo quy dinh ctia Phdp Luat lao dong va c4c vin ban huéng dan thi hanh, Cong ty da
xay dung No§i quy lao dong va Quy dinh khen thuong — ky luat trong d6 c¢6 néu rd cac
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hanh vi vi pham ky luat, trinh tu xt ly va hinh thic ky luat d6i véi CBNV vi pham
dam bao sy chinh xéc, khach quan va cong bang.

5.5  Phic lgi, dai ngo

- Ché d6 bao hiém: Tat ca Cén bo Nhan vién ky Hop dong lao dong chinh thic véi
Long Giang Land déu dugc hudng cac ché d0 BHXH, BHYT, BHTN phu hop quy
dinh cua phép luat.

- Ché 6 nghi ngoi va vui choi tap thé:

- Hang nim, CBNV chinh thirc cua Long Giang Land s& dugc Cong ty to chic va dai
tho kham sirc khoe dinh ky 12 thang/1 1an; va khdm thé BHYT dinh ky 06 thang/1 1an.

5.6  Quy hoach, dé bat, bé nhiém

- Moi CBNV ¢ két qua cong viec xuét sic duogc cong nhan hang nam va c6 tiém nang
phit trién s& duoc dua vao dién Quy hoach dé dao tao, bdi dudng dé bat, bo nhiém vao
cdc chtrc vu quan 1y khi ¢6 nhu cau.

- Long Giang Land lu6n uu ti€n dé bat, bd nhiém cén bo tir nguén noi bd.

- Pbi voi nhitng ngudi c6 ning lyc quan 1y va kha ning dam nhiém cong viéc & muc
cao hon s& ludn duoc Long Giang Land wu tién do tao ludn chuyén dé tich liy du
kién thirc, kinh nghiém cho céc vi tri quan 1y quan trong hon trong tuong lai.

6. Thay d6i thanh vién Hoi dong quén tri/Chu tich, Ban Giam doc, Ban

kiém soat, ké toan truéng

Khong c6 su thay doi

THONG TIN CO PONG VA QUAN TRI CONG TY

Khong c6 su thay dbi
1.  Hdi dong quan tri/Chi tich va Ban kiém soat:

1.1  Thanh vién va co ciu Hgi déng qudn tri (HPQT), Ban kiém sodt (BKS) tinh dén
03/02/2010

- A P
STT |  Ho vatén Nam- | ey | D0CP Ghi chd
sinh nam giir
HOI PONG QUAN TRI

36



CONG TY CP PAU TU & PT PO THI LONG GIANG BAO CAO THUONG NIEN 2009

Pai dién phan vén gép cia
. 2.150.000 | CTCP tap doan dau tu
1 Lé Ha Giang 1969 Chu tich .
Long Giang
1.780.000
2 | Pd Ning Tuyén 1968 Uy vién 30.244
3 Lé Hanh Tinh 1966 Uy vién 50.000
4 | Nguyén Xuan | 1960 Uy vién 300.000
Phuong
5 | Tran Ngoc Tuin 1966 Uy vién 56.670
BAN KIEM SOAT
1 La Thi Minh| 1967 | Trudng ban 9.680
Phuong
2 | Pham Thu Huyén | 1981 | Thanh vién 0
3 |Luu Thi Thanh| 1979 | Thanh vién 0
Nga

1.2 Hoat dpng ciia Hji dong quan tri:

Thuc hién nghi quyét ciia Dai hoi déng c6 dong thuong nién nam 2009, Hoi dong
quan trj Cong ty di tap trung chi dao va gidm sit Ban gidm dc Cong ty hoan thanh vuot
muc céc chi tiéu ké hoach d3 dé ra cho nim 2009:

1.2.1. Cong tac té chirc nhan sy va quan 1y diéu hanh

- Nam 2009, HPQT dia théng qua dugc Quy ché hoat dong ctia Hoi déng quan tri qua
dé tao diéu kién huy dong duoc sy dong gop tri tué tap thé ctia cdc cdc thanh vién
trong hoat dong cua HbQT;

- HDQT di phé duyét to trinh cia Ban Gidm doc thanh 1ap Phong Cung tmg Cong ty
dé tham muu cho Ban Gidm dbc vé mua sdm vat tu thiét bi cho cdc dy 4n dau tu va
cdc dy 4n thi cong xay lip.

- HDQT di thong qua kién nghi ctia Ban kiém sodt va dé xuat ctia Ban Gidm doc Cong
ty thanh 1ap Phong Kiém sodt noi bo Cong ty dé tham muu cho Ban Gidm ddc trong

cong tac kiém tra, gidm st vé viéc thuc hién cac quy dinh cta phdp luét c6 lién quan,
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T —————————————————————————————————————
I

Piéu 1& to chirc va hoat dong ctua Coéng ty, Nghi quyét PHPCP- HPQT, Quy ché

Quan tri ndi bg... trong hoat dong hang ngay cua Cong ty.

- HDQT ciing d3 phé duyét viéc thanh l4p San giao dich Bit dong san Long Giang
Land theo dé xuat ctia Ban Gidgm d6c Cong ty dé phat trién hoat dong kinh doanh bat
dong san cua Cong ty theo ding dinh huéng. Dy kién San BPS sé& chinh thirc hoat
dong vao Quy 1/2010.

- Véi muc tiéu déy manh va nang cao hi€u qua hoat dong SXKD, HDPQT da chi dao
Ban Gidm doc Céng ty xdy dung va hoan thién hé thong cic vian ban quan ly diéu
hanh. Nam 2009, HDQT di thong qua va ban hanh cdc quy ché - quy dinh sau: Quy
ché quan tri ndi bd (bd sung, sua doi), Quy ché tién luong - hé théng thang bang
luong (b6 sung, sira d6i), Quy ché khen thuéng — ky luat, Quy dinh vé ché d6 phu

cap (bd sung, sira ddi), ...

- Theo d nghi cia Téng Gidm doc, HDQT da phé duyét diéu chinh ngin sich tién
luong bd sung ciia Cong ty nam 2009 nham tirng budc nang cao stc canh tranh ciia

Cong ty vé mit ddi ngd vat chét.
1.2.1. Coéng tac chi dao, giam sat hoat dong san xuit kinh doanh:
*  Linh vye thi cong xay lip:

- HDQT di chi dao Ban Giam d6c Cong ty chuyén dich dan ty trong cdc cong trinh thi
cong xay lap v4i vai trd nha thau thuan tuy sang thi céng cdc cong trinh ma cong ty
tham gia du tu nham giam rai ro vé thu hoi von va khai thdc c¢6 hiéu qua ngudn luc
cua Cong ty.

- HDQT da tap trung chi dao Ban Gidm ddc Cong ty trién khai thi cong céc cong trinh
theo ké hoach da dé ra. Hang quy, HPQT yéu cau Ban Gidm dbc Cong ty bdo cdo
tinh hinh hoat dong thi cong xay lap trong quy dé tir d6 kip thoi chi dao Ban Gidm
dbc khac phuc nhirng mat con ton tai nham nang cao hiéu qua hoat dong thi cong xiy

14p ctia Cong ty.
e Linh vuc diu tw bat dong san:
- Niam 2009, HPQT Céng ty di chi dao Ban Gidm ddc Céng ty tap trung ddy nhanh

tién d6 thi cong 2 dy 4n trong diém ctia Cong ty:
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i. Dy 4n T6 hgp TTTM,VP va cin hd cao cap 173 Xuan Thitly — Ha Noi: Thi cong
xong phan thd nha 25 tang va hoan thanh 100% cong tic ban nha chung cu

ii. Dy 4n T6 hop CHCC, VP va TMDV 102 Trudng Chinh — Ha N6i: Hoan thanh
xong GFMB; Trién khai thi cong ha tang k¥ thuat, phan méng cia dy 4n; Ban
100% s6 nha vuon cia du 4n

- HDQT Céng ty da chi dao Ban Gidm déc Cong ty ddy manh trién khai cong tic
chuan bi dau tu cdc du 4n: C4i Khé - Can Tho, 69 Vii Trong Phung — Ha Noi, Xuan
Dinh — Ha N6i va Thanh Thai — TP.HCM.

- HPQT da hd trg Ban Gidm dbc trong vi¢c phat trién thém dy 4n dau tv méi tai Xuan
Phuong, Sai Pong, P6 thi Viét Hung — Ha Noi... dé gdi dau cho cdc nim tiép theo.

- HDQT ciing da thong qua chu truong ky hop déng gép von mua lai mot s6 cin ho tai
dyu 4n 173 Xuan Thuy va 102 Truong Chinh d€ phuc vu nhu cdu cho CBNV va kinh
doanh cua Cong ty.

* Linh vwe diu tu tai chinh:

- HDQT phé duyét chu trwong mua ¢6 phiéu véi tu cich 1a cd dong chién luoc cua
Cong ty CP co dién va xiy dung Viét Nam (Ma c6 phiéu MCG) va cb phiéu cia
Cong ty ¢ phan xdy dung Descon (Mi cb phiéu DCC)

* Cong tac khac:

Bén canh viéc chi dao, gidm sat Ban Gidm ddc trién khai hoat dong SXKD, HPQT
con chi dao céc cong tac khac trong hoat dong cia Cong ty nhu:

- Hoan hanh thu tuc niém yét thanh cong cb phiéu cua Cong ty trén S6 GDCK TP.HCM
vao ngay 08/10/2009 véi ma cd phiéu LGL.

- Nhim huy dong vén phuc vu nhu ciu phét trién cta Cong ty, HDQT di triéu tip
DHDCD bat thuong 2009 thong qua viée ting von diéu 1& tir 80 ty dong 1én 140 ty
dong.

- HDbQT quyét dinh va trién khai viéc tam ung cd tirc 15% cho ¢ dong nam 2009 va du
kién trinh PHDPCPD thudng nién nim 2010 thong qua viée chi thém 5% nita cho cb
dong .

- HDQT da phé duyét ké hoach tai chinh nim va cdc phuong dn vay vén Ngin hang

nhim d4p tng kip thoi nhu cdu vé vén phuc vu san xuit kinh doanh ctia Cong ty.
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1.1.

1.3

Hoat dong cua thanh vién HDQT doc lap khong diéu hanh: Khong co hoat dong

Hoat djng ciia Ban kiém sodt (viét tit BKS):

Dinh ky hang thdng/ quy Ban kiém sodt tién hanh kiém tra bdo cdo tai chinh cua Cong
ty nham dam bdo tinh chinh xdc, phtt hop véi quy dinh vé ké todn, tai chinh, kip thoi
phét hién bién dong hodc bat thudng trong hoat dong kinh doanh ciing nhu chi tiéu tai
chinh

Thanh vién BKS thudng xuyén nghién ctru, tim hiéu cdc van ban phép luat c6 lién
quan dén hoat dong ctia Cong ty, Cong ty niém yét kip thoi cap nhat nhirng van ban
moi va ¢6 su phdi hop véi Phong ban — don vi ¢6 lién quan trién khai thyuc hién theo
ddng quy dinh cua phép luat va quy ché, quy dinh ctia Cong ty;

BKS phdi hop chit ché véi Ban Gidam ddc va truong céc bd phan lién quan gidm sat
viéc trién khai cdc chuong trinh, ké hoach, ndi dung ctia Pai hoi dong c6 dong thong
qua va thyc hién Quyét dinh ctia Hoi dong quan tri Cong ty

BKS dinh ky ¢6 bdo cdo 1én HPQT va Pai hoi dong cb dong vé két qua cong tic gidm
sdt ciia Ban ddi véi tinh hinh thuc hién céc chuong trinh hoat dong, két qua hoat dong
cua Cong ty.

1.4  Ké hoach dé ting cwong hiéu qud trong hoat déng qudn tri cong ty:

1.5

Ban diéu hanh ting cudng cong tic kiém tra gidm sat di véi cdc bo phan thong qua
ké hoach hoat dong ctia cdc bo phan, phin cip phan quyén quan 1y déi véi Can bod
quan ly Cong ty;
Cac Phong Ban chirc ning ning cao cong tic 1ap ké hoach va chii dong trién khai
cong viéc kip thoi, dat hi€u qua cao;
Néng cao ¥ thirc chdp hanh Quy ché quén tri ndi bd va céc ndi quy quy dinh cua Cong
ty, ctia Phdp luat dén timg CBNV.

Tha lao, cdc khodn lgi ich khdc cho thanh vién HPQT, Ban kiém sodt:
* Thu lao cua thanh vien HPQT

Chu tich: 9 triéu dong/thang x 12 thang = 108 triéu dong

Uy vién: 4,5 triéu ddng/thang/ngudi x 12 thang x 4 ngudi = 216 triéu déng
Tong cong muc trich lwong va thi lao cho HPQT 1a 324 triéu dong/ndm

* Thit lao ctia thanh vién Ban Kiém sodt

Truéng ban: 4,5 triéu dong/thang x 12 thing = 54 triéu dong
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- Uy vién: 2,25 triéu dong/thang/ngu’ol x 12 thang X 2 nguoi =54 tricu dong

- Tbong cong mirc thit lao cho BKS 12 108 triéu dong/nam

* Mikc trich thuéng cho HPQT va Ban Gidm doc:

Phan 1gi nhuin vuot ké hoach sau khi da trir thué trich lap cac quy theo quy dinh s&

dugc trich thudng nhu sau:

1.6

Ty 1¢ s6 hitu cé phan ciia thanh vién HPQT:

10% trich vao Quy khen thudng, phic lgi: 1.888.642.553d
10% thuéng cho HDQT va Ban Giam ddc: 1.888.642.553d

Ty 1& s hitu c6 phan cua cdc cd nhan HPQT tinh dén 03/02/2010 1a 4.366.914 cb
phan, chiém 54,58% Vén diéu 1¢.

1.7 Théng tin vé cdc giao dich cé phiéu ciia cdc thanh vién Hpi dong quan tri, Ban
Gidm doc, Ban kiém sodt va cé dong lén dén 03/02/2010:
STT Ho vi Tén gii‘(fﬁ‘zh hiﬁi‘;ﬂ
{ }(;(:i i;yncfépgin C;flfnc;oén dau tu Long Giang 0 5 150.000
2 |Lé Ha Giang 0 1.780.000
3 [Lé Hanh Tinh 0 50.000
4 |Nguyén Xuan Phuong -320.000 300.000
5  [Tran Ngoc Tuéin -100.000 56.670
6 |DP6 Nang Tuyén -240.056 30.244
7  |La Thi Minh Phuong 0 9.680
8  |Pham Thu Huyén 0 0
9  |Luu Thi Thanh Nga 0 0
10 |[Nguyén Thi Thanh Ha -185.968 14.840
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2. Cac dir liéu thong ké vé co dong

2.1 Cé dong/thanh vién gép vén trong nwéc

- Thong tin chi tiét vé co cau cd dong trong nudc: 99,34% cb ddng trong nudc

- Thong tin chi tiét vé timg c6 dong 16n dén 03/02/2010:

Z Nghé nghiép/ 2 s Ty 1¢
Tén cb dong Dia chi ngg;lﬁgn g‘;‘e’ S6 6 phan cpy Sil

Cong ty CP tap
doan dau tu Long Tang 2 toa nha Simco | . .
cua Cong ty la thi

Giang 28 Pham Hing - Tu | _ =T 2.150.000 | 26,9%
cong mong va tang

Hoat dong chu yéu

Dai di¢n 1a 6ng Liém — Ha N6i

ham cong trinh
Lé Ha Giang

o P404 tap thé 12 ngd | .
Lé Ha Giang o K¥ su xay dung 1.780.000 | 22,2%
108 — Lo Duc -HN

2.2 Cé dong/thanh vién gdp von nwéc ngodi

Ha noi, ngayl0 thang04 nam 2010
CONG TY CPPT & PTPT LONG GIANG
Noi nhin: -H@I\BONG QUAN TRI /

/ 03
&l p

- Uy ban chung khodn nha nudc;
- So¢ giao dich chung khoan TP.HCM
- Luu VP
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