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I. LICH SU HOAT PONG CUA CONG TY

1. CAC SU KIEN QUAN TRONG

1.1 Viéc thanh lap

Cong ty cb phan qudc té Hoang Gia tién than 1a cong ty lién doanh Trach nhiém hiru han Qudc
té Hoang Gia (sau day goi tit 1a “Cong ty”) duoc thanh lap theo Gidy phép dau tu sé 953/GP do
Uy ban Nha nudc vé hop tac va Dau tu cip ngay 13 thang 8 nim 1994 theo hinh thirc cong ty
lién doanh gitra:

* Bén Vi¢t Nam: Cong ty Kinh doanh Xuét nhép khéu Hf)ng Gai, tru sé dat tai phé Kim Hoan,
phuong Bach Dang, thanh phd Ha Long, tinh Quang Ninh;

Va:

* Bén nudc ngoai: Ong Juan Cheng I (Nguyén Chinh Nghia), quéc tich Dai Loan, ¢ dia chi
thuong tru tai 45 duong Lin-Sen, Dai Trung, Dai Loan.

Bén Viét Nam 1a mot Cong ty thudce sy quan 1y ciia Uy ban Nhan dén tinh Quang Ninh.

Tai thoi diém thanh lap, Cong ty ¢6 tén goi 1a “Cong ty lién doanh trach nhiém hitu han Qudc té
Hoang Gia” v6i von dau tu ban dau 1a 39.000.000 D6 la My va vén phap dinh 1 15.000.000 D6
la My. Hoat dong kinh doanh cua Céng ty 1a xdy dung mot khach san dat tiéu chuan quéc té
nam sao, cac khu vui choi giai tri tai phuong Bai Chay, thanh phd Ha Long, tinh Quang Ninh va

kinh doanh céc dich vu khach san tai day.

1.2 Céac su kién quan trong

NAM 2003

Cong ty dugc chuyén ddi hinh thirc hoat dong tir Cong ty lién doanh nudc ngoai theo Nghi dinh
38/2003/ND-CP ngay 15/4/2003 ciia Chinh pha “Vé viéc chuyén déi mét s6 doanh nghiép cé
véon diu tw nwéc ngoai sang hoat dpng theo hinh thirc Cong ty cé6 phan” va Thong tu lién tich
s6 08/TTLT-BKH-BTC ciia B6 Ké hoach - Pau tu va B¢ tai chinh ngay 29/12/2003 huéng dan
thyc hién Nghi dinh 38/2003/ND-CP. Ngay 15/06/2005, Bo Ké hoach va Pau tu da cip Gidy
phép dau tu s6 953 CPH/GP cho phép Cong ty chuyén thanh Céng ty ¢d phan Qudc t& Hoang

Gia voi m¢nh gia co phan, von di€u 1€ va tong s6 luong c6 phan nhu sau:

- Ménh gia c phan 01 D6 la My/cH phan
- Véndiéulé : 21.000.000 D6 la My
- Tbng sb lwong cd phan: 21.000.000 c6 phan
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NAM 2006

Ngay 14/03/2006, Bo Ké hoach va Pau tu da cap Gidy phép dau tu sé 953 CPH/GPDCI chép
thuan viéc chuyén ddi dong tién ghi trén ménh gia cb phiéu ciia Cong ty. Theo d6, ménh gia cb
phan, vén didu 18 va tong sé lugng cd phan ctia Cong ty la:

- Meénh gia ¢b phan : 10.000 VNB/cH phan
- Vbén diéu 1¢ : 332.136.000.000 VND
- Tbng sb lugng cd phan: 33.213.600 c6 phan.

Ngay 22/03/2006 Bo Ké hoach va Pau tu di ban hanh cong vin sé 1868/BKH-DTNN chap
thuan cho 6ng Nguyén Chinh Nghia chuyén nhugng s6 ¢ phan trong dwong 10,54% vén diéu
1& cho 81 ngudi nudc ngoai va chap thuin vé nguyén tic viéc chuyén nhuong cb phan cua cac
¢ dong hién hiru va phat hanh thém 6,5% vén diéu 1é (trong duong 2.158.884 ¢b phan) ra bén
ngoai doanh nghiép.

NAM 2007

Ngay 02/07/2007 Uy ban nhan dan tinh Quang Ninh da cap cho Céng ty Gidy phép dau tu sira
d6i s6 953/GCNDC2/22/1 Theo Gidy phép dau tu sira doi ndy, von dicu 1& cua cong ty la:
353.724.890.000 VND. Dong thoi, ciing theo gidy phép stra ddi nay, quyén dai dién chua so hitu
phan vén dau tu nha nude da duoc chuyén giao tir Cong ty Du lich Ha long (thuéc UBND tinh
Quéng Ninh) vé Téng cong ty Pau tu va Kinh doanh vén Nha nudc (SCIC) .

Chi tiét von diu I¢ tai ngay 02/07/2007:

. Vén gop theo . . Ty 1€
Co dong S0 co phieu
ménh gia s6 hiru
1. C6 dong sang lap 267.833.700.000 26.783.370 76%
- C6 dong sang lap nude ngoai:
Ong Nguyén Chinh Nghia 218.760.610.000 21.876.061 62%
- C6 dong sépg lap trong nudc:Tong cong ty dau tu va
kinh doanh von nha nuée (SCIC) 49.073.090.000 4.909.309 14%
2. C6 dong phd thong khac 85.891.190.000 8.589.119 24%
- C6 dong nude ngoai 39.485.520.000 3.948.552 11%
- C6 dong trong nude 46.406.670.000 4.640.567 13%
Tong cong 353.724.890.000 35.372.489 100%

Theo Nghi quyét Dai hoi c6 dong thudng nién nim 2006 ngay 22/5/2007, Cong ty da quyét dinh
chia ¢6 tirc nim 2006 cho c6 dong bang cd phiéu twong tng 16% von gop. Ngay 28/08/2007 1a
ngay chdt danh sach ¢6 dong huong cb tirc ciia Cong ty, ngudn vén nay duoc Ban giam doc
Cong ty st dung dé tang vbn diéu 1&. Ngay 28/01/2008 Cong ty da nhan dugc Gidy phép dau tu
sira d6i s6 953/GCNPC3/22/1 do Uy ban nhan déan tinh Quang Ninh cép. Theo Gidy phép dau
tu sira d6i nay, von diéu 1é cia Cong ty 1a: 410.319.760.000 VND.
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Tinh hinh von gép tai ngay 31/12/2007 nhw sau:

P Vén gop theo ménh Aoz oz Ty 1€ s&
Co dong ., S0 co phiéu .
gia hiru
1. C6 dong sang 1ap 310.687.080.000 31.068.708 76%
- C6 dong sang lap nudc ngoai:
i . 253.762.300.000 25.376.230 62%
Ong Nguyén Chinh Nghia
- C6 dong sang lap trong nude:
) . ) 56.924.780.000 5.692.478 14%
Tong cong ty dau tu va kinh doanh von nha nuoc
2. Co dong phd thong khac 99.632.680.000 9.963.268 24%
Téng cong 410.319.760.000 41.031.976 100%
Theo nghi quyét dai hoi c6 dong thudng nién ndm 2007 cia Cong ty ¢d phan qubc té Hoang Gia
ngay 08 thang 04 nim 2008. Pai hoi da thong qua phuong 4n tra cd tirc 2007 va chia ¢ phiéu
thudng , bang 20% tinh theo von ¢ phan tai thoi diém 31/12/2007. C6 tirc va ¢ phiéu thuong
duoc chi tra bang c6 phiéu. Viée chi tra ¢o tirc bang ¢ phiéu di 1am cho vén diéu 1¢ cia Cong
ty ting tir 410.319.760.000 dong 1én 492.381.130.000 ddng, von didu 18 ting thém la:
82.061.370.000 dong.
Theo nghi quyét dai hoi c6 dong thudng nién ndm 2007 cia Cong ty ¢d phan qubc té Hoang Gia
ngay 08 thang 04 nim 2008; theo nghi quyét ciia Hoi dong quan tri Cong ty c¢b phan qudc té
Hoang Gia ngay 10/7/2008 théng qua phuong an phat hanh thém 2.200.000 c6 phiéu dé ting
vén diéu 1. Viéc phat hanh thém 2.200.000 c6 phiéu lam cho von diéu 18 ciia Cong ty ting tir
492.381.130.000 dong 1én 514.381.130.000 ddng, von diéu 1é ting thém 1a: 22.000.000.000
dong.
NAM 2008
Ngay 30/10/2008, Uy ban Nhan déan tinh Quang Ninh da cap cho Cong ty Gidy chimg nhan
dau tu thay ddi 1an 1 s6 221.032.000.118. Theo d6, ménh gia ) phén, von diéu 18 va téng sb
luong c6 phan cua Cong ty la:
- Meénh gia cb phan: 10.000 VND/cb phan
- Vbn diéu 1&: 514.381.130.000 VND
- Tong s luong ¢o phan: 51.438.113 ¢ phan
Tinh hinh vén gép tai ngay 31/12/2008 nhw sau:
i Von gép theo ménh gia o i Ty 16 s6
Co dong S0 co phieu B
VND USD hiru
1. C6 déng sang 1ap 372.824.490.000  23.350.779  37.282.449 72%
- Cb dong sang lap nudc ngoai: 304.514.760.000  19.072.413 30.451.476 59%
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Ong Nguyén Chinh Nghia

- C6 dong sang lap trong nudc:

. . ) 68.309.730.000  4.278.366 6.830.973 13%

Tong cong ty dau tu va kinh doanh von nha nudc
2. Co dong phd thong khic 141.556.640.000 8.787.020 14.155.664 28%
Téng cong 514.381.130.000 32.137.799 51.438.113 100%

Ké tir ngay 28/10/2008 dén 22/12/2008, ong Nguyén Chinh Nghia - Chu tich HDQT Céng ty da
tién hanh chuyén nhuong 27.000.000 c¢6 phan trong tong sb 30.451.476 c6 phan cua minh
(twong dwong 52,49% von diéu 1é cia Cong ty) cho Cong ty TNHH Dau tu qubc té Khai Tiép.
Pay 1a mot cong ty c6 tiém luc tai chinh, ddng thoi da cam két s& hd tro moi diéu kién dé tiép

tuc thuc hién va phat trién dy 4n ciia Cong ty Hoang Gia

NAM 2009

Ngay 30/06/2009, Uy ban nhan dan tinh Quang Ninh di cip cho Cong ty Gidy ching nhan dau
tu thay d6i 1an 2 s6 221.032.000.118 vé thay d6i von ctia c6 dong sang 1ap, theo d6 6ng Nguyén
Chinh Nghia da chuyén nhuong 27 triéu c¢6 phan cho cong ty TNHH Dau tu Quéc té Khai Tiép.
Ngay 22/9/2009, Uy ban Nhan dén tinh Quang Ninh di cp cho Cong ty Gidy chimg nhan dau
tu thay d6i 1an 3 sé 221.032.000.118. Theo d6, von dau tu 1a 730.473.560.000 VND tuong
duong 46.000.000 USD, ménh gia c6 phan, von diéu 1¢ va téng s6 lwong c¢d phan cua Cong ty la:

- Meénh gia c6 phan: 10.000 VND/c6 phan

- Vbn diéu 18: 565.814.070.000 VND

- Tong sb luong c¢b phan: 56.581.407
Vén diéu 1¢ tang 51.432.940.000 VND 1a do Cong ty phat hanh 10% c6 phiéu thuong tir thing
du von. Viéc phat hanh cb phiéu thuong da duoc Dai hoi cd dong thong qua trong Nghi quyét
s6 02/2009/NQ-DHC ngay 11/4/2009. S6 ¢6 phiéu thuong noéi trén da dugc phat hanh ngay
10/6/2009 va s6 cb phiéu nay di dugc niém yét bd sung ngay 17/8/2009 tai S¢ Giao dich Chung
khoan H6 Chi Minh.

Chi tiét von diu 1¢ tai ngay 31/12/2009

X Vén gép theo ménh gia . ) Ty 1€
Co dong S0 co phiéu

VND USD s¢ hiru

1. C6 dong sang lap 113.106.930.000 7.078.336 11.310.396  19.99%
- C6 déng sang l1ap nudc ngoai:

Ong Nguyén Chinh Nghia (*) 37.966.230.000 2.396.868 3.796.623 6,71%
- C6 ddng sang lap trong nwéc:

Téng cong ty dau tur va kinh doanh vén
75.140.700.000 4.681.468 7.514.070  13,28%

nha nuée (SCIC) (**)
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2. Co dong phd thong khac: 452.707.140.000 28.094.571 45270714 80.01%
- Co6 dong 16n nudc ngoai (Cong ty
X £ A g a 297.000.000.000  18.472.516 29.700.000  52,49%
TNHH Dau tu quoc té Khai Tiép)
- Cb dong khac 155.707.140.000 9.622.055 15.570.714  27,52%
Tong cong 565.814.070.000 35.172.907 56.581.407 100%
BANG BAO CAO VON PIEU LE CUA CONG TY QUA CAC NAM
PVT: ty dong
Nim 2003 -2005 2006 2007 2008 2009
Dién giai
1/Cé dong sang lap: 3288 328.8 310,7 372,8 113,1
- C6 dong sang lap nude ngoai:
Ong Nguyén Chinh Nghia 279 279 253,8 304,5 38,0
- C6 dong sang lap trong nudc:
Tong cong ty dau tu va kinh 49.8 49.8 56,9 68,3 75,1
doanh von NH
I1/C6 ddng phd thong khac 33 33 99,6 141,6 452,7
- C6 dong 16n nude ngoai (Cong 297
ty TNHH dau tu quoc té Khai
Tiép)
C6 dong khic: 33 33 99,6 141,6 155,7
Téng Vén diéu 1§ 332,1 3321 410,3 514,4 565,8
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So do6 01: Von diéu lé cua Cong ty ting trwéng qua cac
ham
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2. QUA TRINH PHAT TRIEN

2.1. Nganh nghé kinh doanh:

Theo gidy phép Pau tu s6 953/GP, cac gidy phép dau tu sira doi, va gidy ching nhan dau tu,
Cong ty duoc phép tién hanh cac hoat dong kinh doanh sau day:
* Xay dung td hop khach san dat tiéu chuin quéc té 5 sao, cac khu vui choi giai tri tai phuong

Bii Chay, thanh phd Ha Long, tinh Quang Ninh.

* Thiét 1ap mot khu riéng biét trong khu vyc dy an dé kinh doanh tro choi c6 thuong danh cho

nguoi nude ngoai gom céc tro choi co thudng sau:

1. Béch gia lac : 3 ban;
2. Black-Jack (21 diém) : 3 ban;
3.Tai siu : 3 ban;
4. May danh bai ta lo kho : 3 ban;
5. Banh xe may mén : 3 bo;

6. Mat chuoc : 3 bo;

7. May tro choi dién tu : 70 may.

* Dich vy dugc cip phép phu hop véi Gidy phép dau tu, Gidy phép dau tu stra doi va Gidy
Chtrng nhan dau tu, hoat dong ctuia Cong ty co thé dugc chia thanh bon (4) dich vu chinh:

1. Khach san 5 sao Sheraton Hoang Gia;
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2. Khu Bi¢t thy nha hang Hoang Gia;
3. Khu vui choi gidi tri danh riéng cho nguoi nudce ngoai;

4. Khu thuong mai ven bién Cong vién Hoang Gia ;

2.2. Tinh hinh hoat dong kinh doanh ctia Cong ty hi€én nay.

2.2.1. Khu Biét thy Hoang Gia: Toa lac tai vi tri Iy tuong, cach bai tim Bai Chay va cach bén

tau du lich chi vai phut di bo. Khu biét thy qubc té Hoang
Gia dat tiéu chudn 4 sao, c6 tong s6 135 phong nghi sang
trong nhin ra vinh Ha Long — di san thién nhién thé gidi.
Khu bi¢t thy dugc bao quanh boi vuon hoa ruc rd sdc
mau, day thuc sy 1a dia chi nghi ngoi ly tuéng danh cho

khach du lich trong va ngoai nuéc dén Ha Long.

Hién nay Cong ty da hoan thanh va dua vao st dung 1

khu Biét thu 4 sao Hoang Gia gom:

* Khu Biét thy Hoang gia gdbm 11 Biét thy véi tong sb
135 phong tiéu chuén.

1. Sau nha Biét thy v6i s6 lugng 14 phong/nha
2. Hai nha Biét thy v6i s6 lugng 09 phong/nha
3. Hai nha Biét thy véi s6 lugng 05 phong/nha

4. Mot nha Biét thy vai s6 lugng 23 phong/nha
Tiéu chuén : Khu Biét thy Hoang Gia hién dugc dang ky
theo tiéu chuédn 4 sao, bao gdm 2 loai phong:

- Phong Deluxe : 127 phong

- Phong Suite  : 08 phong

Pé tao ra dich vu tron 201, khéi Biét thu nha hang Hoang Gia con cung cép mot s6 dich vu khac
di kém véi dich vu cho thué phong:
1. Khu KTV: Gom 14 phong Karaoke, phong lanh hé thong anh sang va dan 4m thanh
hién dai
2. Khu SPA: 26 phong Massage khép kin voi cac

dich vu: X6ng hoi, mat xa chan, mat xa toan than, dich vu
tham m¥y

3. Khu bé boi : dugc danh gia 1a khu bé boi ngoai
tro1 dep nhét tai Ha Long, v6i phong canh lang man,

khong gian rong 1a noi thuong xuyén té chirc cac sy kién
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cho khach du lich nhu céc bubi da tiéc, cac budi hoi nghi khach hang.

4. Phong hop tiéu chuan: duoc khai truong tir dau nam 2009, phong hop c6 sirc chira tdi
da 12 150 khach v&i cac trang thiét bi hién dai, dong bo.

5. Nha thé hinh.

6. San Tennis.

Toan bd khu kinh doanh KTV, Masage, bé
boi, nha thé hinh dugc xdy dung theo tiéu
chuan quéc té.
* Cac hang muc kinh doanh an u(”')ng:

* Bar — Buffer bé boi: phuc vu dd

ubng, cdc mén dn nhanh, dic biét phu hop

cho cac bira tiéc Buffet vao cudi tuan, voi

khung canh lang man tuyét dep.

* Nha Hang hai san Hoang Gia: Nam ngay sat bdi tim Bai Chay, kinh doanh phuc vu
cdc mon an dan toc, dd dn nhe, dd uéng, cac mon Au, A duoc ché bién tir hai san tuoi séng, tb
chuc kinh doanh céc tiéc 16n ngay tai bo bién két hop vo6i cac hoat dong biéu dién cac tiét muc
biéu dién ca mia nhac dan toc Viét Nam vao cac ngay cudi tudn hoac theo yéu cau cua khach
v6i 250 chd ngdi.

* Nha hang Biét thy Hoang Gia: Day 1a nha hang tiéu chuan qudc té ndm tai Khu vui
choi ¢6 thuong cé stc chira 200 chd ngdi. Nha hang nay phuc vu cac kiéu 4m thyc Trung
Qudc. Cac budi tiéc ding qudc té duoc phuc vu hang ngay.

2.2.2 Khu vui choi c6 thuéng :
Khu vui choi ¢6 thuéng danh riéng cho nguoi nudc ngoai duoc xay dung thanh mot khu riéng
biét trong khudén vién ctia khach san . Bit dau kinh doanh tir thang 5 nam 2003 md ctia

24/24h, hoat dong cua khu wvui choi c6 thudng

(Casino) da mang lai viéc lam cho hang tram lao dong
trong khu vuc, dem lai doanh thu 16n cho Cong ty va
dong gop mot phan dang ké vao ngan sach Nha nudc,
mang dén mot lugng khach hang dang ké cho Khu du
lich Bai Chay. Khu vui choi ¢6 thudéng danh riéng cho
ngudi nude ngodi ¢6 quy mé 16n va hién dai, bao gdbm
4 tang vé6i tong dién tich 7.252,09 m2. Dién tich tang
1142.651,73 m2, ting 2 1a 1.535,06 m2, ting 2 kép 1a

118,31 m2, tang 3 13 1.554,53 m2, tang 4 1a 1.392,46

m2.
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Pé dua khu vui choi c6 thuong danh riéng cho ngudi nudc ngoai tré thanh mot Casino dat
tiéu chudn quéc té c6 tam c& trong khu vuc va trén thé gisi, dong thoi thu hat nhidu khach du
lich nudc ngoai dén day vui choi, Khu vui choi ¢6 thuong danh riéng cho nguoi nudc ngoai
da duoc xay dung lién hoan két hop nhiéu hang muc, ting 1 ¢6 nha hang Tecquila trd choi
dién tir may xeéng, ting hai 1a khu sanh 16n véi cac loai ban choi khac nhau, tang 3 ¢6 6 phong
Vip, ting 4 Casino 1a khu vin phong. Ngoai ra dé thu hat thém du khach, Cong ty di xay
dung mot nha hat mua rdi nudce tai ting mot ciia khu vui choi ¢6 thuong danh cho ngudi nude
ngoai.

Khu vui choi ¢6 thuong danh cho ngudi nuéce ngoai 1a khu vui choi ¢6 thuong duy nhét tai Ha
Long danh cho ngudi nudc ngoai, hang nam thu hut hang van lugt khach du lich quéc té toi
tham quan va giai tri. Tai dy, Cong ty co doi ngii can bo quan 1y chuyén nghiép dén tir cac
nuéc Anh quéc, Nam Phi, Pai Loan, Singapore...dd c¢6 nhiéu nim kinh nghiém quan 1y tai
cac song bac ndi tiéng trén thé gi¢i nhu Genting Casino, New World Casino... nén chat luong
phuc tai khu vui choi c6 thuéng danh cho nguoi nude ngoai dat duoc tidu chuan tam c& quoc

r
A

te.

Khu vui choi ¢6 thuong danh cho nguoi nudc ngoai md ctra hoat dong 24/24, véi cac tro choi

c6 thudng :
1. Bach gia lac : 3 ban;
2. Black-Jack (21 diém) : 3 ban;
3.Tai siu : 3 ban;
4. May danh bai ta lo kho : 3 ban;
5. Banh xe may mén : 3 bo;
6. Mat chuoc : 3 bo;

7. May tro choi dién tur

Tai khu vui choi ¢6 thuong danh cho nguoi nudc
ngoai c¢d nhitng dich vu thu gian khac nhu
Karaoke, xong hoi, tim Sauna, bar..v..v...Dé
tang cuong cho viéc quang ba va tim nhiing
ngudn khach 16n, khu vui choi c¢6 thuong danh
cho nguoi nudc ngoai dua ra nhiing chinh sach

vu dai két hop nhitng chuong trinh tour du lich

hap dan, khai thac khach theo cac tuyén dudng
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bd don tir cira khau Lang Son, Méng Cai, hodc theo céc tuyén dudng hang khong. Lich trinh
tron goi nay quy khach c6 co hdi duoc hudng cac dich vu hoan hao cua Cong ty Co phan qudc
té Hoang Gia.

Hién tai chung t6i da ky hop dong voi cac dai Iy Macao, Trung Qudc, Hong Kong, Pai Loan,
phéi hop t6 chirc cac tuor du lich cho khach tham quan du lich Vinh Ha Long, luu tra tai Khach
san Hoang Gia va vui choi tai khu vui choi c6 thuong danh cho nguoi nude ngoai . Ching toi
tiép tuc tap trung khai thac vao ngudn khach 16n dén tir cac nuéc chau A c6 thu nhap cao nhu
Nhat Ban, Han Quéc, Thai Lan qua cac kénh nhu dat cac van phong dai dién tai cac nudc, khai
thac qua cac 1t hanh du lich, quang cdo trén cac phuong ti€n thong tin dai chung. D6i ngii nhan
vién huéng dan tiép don thong thao nhiu ngoai ngit va c6 tinh chuyén nghiép cao, Cong ty
luén mong mudn mang dén cho quy khach hang mot khoang thoi gian vui choi thoai mai va thi

V.

2.2.3 Khu Khéach san 13 tang:

Khach san c6 13 tang chinh thirc di vao hoat dong tir thang 7 nam 2010, bao gdm 163 phong
trong d6 c¢6 09 phong VIP, 154 phong tiéu chuin va 03 nha hang va hé thong dich vu nhu :
Sauna, Pub, bé boi nudc nong, cira hang cao cép, phong hoi nghi, nha thé hinh. Hién nay Cong
ty dang thué Cong ty thiét ké va xay dung Pacific Links (Pacific Links Design & Construction
Co., Ltd) dé xuc tién viéc trang tri ndi that sém dua khach san vao hoat dong. Cong ty da thué
tap doan quan ly khach san Sheraton vao quan ly khach san. Viéc hgp tac véi tap doan quan ly
khach san Sheraton s& gop phan nang cao tén tudi ciia Cong ty cd phan Quéc té Hoang Gia va

g6p phfin tang thém luong khach dén véi Hoang Gia.

2.2.4 Khu thwong mai ven bién va khu cong vién :

Khu vui choi gidi tri ban dém

Day 1a khu cong vién vui choi giai tri doc nhét vo nhi
tai Ha Long-Di san thién nhién thé gii v6i nhimg
hang muc kinh doanh ddc dao, déng thoi cling 1a mot
trong nhitng hang muyc kinh doanh cha chét cia Cong
ty C6 phan Qudc té Hoang Gia. :
Khu thwong mai ven bién va khu cong vién vui choi 1*”##“&‘15

gidi tri bao gom cac hang muc kinh doanh sau :

Khu ph mua sim am thyc cao cip ven bién: Puoc
chia 1am 3 giai doan chinh dé dau tu xay dung,
giai doan 1 1a khu phd mua sim dm thuc cao
cép, giai doan 2 la khu vui choi giai tri ban dém,

giai doan 3 1a khu SPA cao cép ven bién.

* Khu thwong mai ven bién : Khu phd mua

sam hién nay tong dién tich cac gian hang co thé




CONG TY CO PHAN QUOC TE HOANG GIA
Phuong Bai Chay, TP. Ha Long Bao cao thuong nién nam 2009

cho thué tai khu phé mua sdm nay la 7.648 m?, dién tich dat tréng 2.455m?, tinh dén nay cho
cho thué 5.918 m? gian hang chiém 80% gia cho thué 1a 7.06USD/ m*. Khu phé mua sim da
dam bao da dang hoa cac loai hinh kinh doanh bao gém Trung tdm tiép don tau du lich Phap va
banh ngot Phap (Cong ty Du thuyén Bao Ngoc), Vina Silk, Cira hang cong nghé do6 gd, Tra Dai
Loan, Disco Héng Kong, Ngoc trai Nhat Ban, ctra hang kim cuong Bi (Three Tree)....

* Khu cong vién vui choi giai tri:
Dugc hoan thanh va dua vao hoat dong tir nam 1998, khu vui choi gidi tri da dem lai hi¢u qua

kinh t& cao va lam thay d6i toan bo canh quan tai khu

vuc Bai Chay .

Hién nay Cong ty c6 ké hoach quy hoach phat trién d6i
méi khu cong vién chi yéu 1a d6i méi cac hang muc
kinh doanh va xay dung nha hét kich cting v&i san khiu
mua r6i nuge. Cu thé :

Khu vui choi tro choi co khi, cdm gidc manh dy kién
dau tu 1.500.000 USD dé d6i méi loai hinh vui choi,
mua sam thiét bi m¢i lam phong phu cac hang muc kinh
doanh.

Du kién dau tu 1.800.000 USD xay dung nha hat c6 sirc chira gan 1.000 ngudi co thiét ké hién
dai nhat Viét Nam v6i nhitng tién nghi va trang thiét bi am thanh 4nh sang cung véi dan nhac
sdng dong va doi ngil nghé nhan biéu dién chuyén nghiép s& lam hai long du khach dén sir dung

cac dich vu vui choi giai tri trong cong vién Hoang Gia.

Céc hoat dong kinh doanh méi dyu kién khi hoan thanh dua vao st dung doanh thu cho thué khu
cong vién s& tang 1én 760.000 USD/nam, riéng khu vui choi trd choi co khi di c¢6 thé doanh thu
tang thém khoang 580.000 USD/nam.

Khu vui choi giai tri ban dém bao gdm: 06 cong trinh xay dung 16n c6 dién tich xay dung la
3.327 m?%, ¢6 hai cong trinh x4y dung c6 dién tich 16n nhat 1a 900m? muc dich cua khu nay la
kinh doanh hoat dong vui choi vao ban dém. M6t sé hang muc kinh doanh dang trong giai doan
tim d6i tac dau tu va dam phan 1 hoat dong kinh doanh Bia tuoi Chau Au, véi muc dich mé ra
mot khu kinh doanh bia tuoi hao hang. Hién nay, Cong ty dang c6 mot s ddi tac 1a nhiing
thuong gia Trung Quédc va du an cua chinh phu Ha Lan dam phan xin hop tac kinh doanh mo
mdt trung tdm thuyén ndi vinh Ha long (Floating Resort Halong Bay LLC) va tram dirng chan
qudc té.... Pay la nhitng dy 4n 16n di va dang dugc trién khai dam phan dé di dén viéc ky két
hop dong. Dy 4n gép mot phan khéng nho 1am cho vinh Ha Long néi chung va Cong vién vui
choi giai tri Hoang Gia néi riéng ngay cang phat trién vitng manh. Trong khu vuc nay da c6
Club 18 va Royal Club (C40) da chinh thtrc di vao hoat dong dém lai hi¢u qua kinh té cao va

lam song dong khu vui choi ban dém.
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* Khu SPA cao cip bén bo bién:

Ha long ruc r& voi bién xanh, cat tréng, néng vang, thanh phé du lich bién xinh dep va tho
mong. Ha long pearl — vién ngoc trai lép lanh trén vuong mién cua nir hoang bién khoi — noi ma
cong vién Hoang gia s& xay dung khu Spa cao cip trong tuong lai. Hoang gia Spa dich vu cham
soc thAim my mang dén cho du khach nhitng liéu phép truyén thong dé loai bo cing thing va
mang lai cam giac thu thai. Phuc hdi vé dep tu nhién, gitt mai nét twoi tré va dem lai strc séng
méi. Dich vu hoan hao dugc két hop voi cac my pham cao cip duge diéu ché tir cac thanh phan

thao duoc thién nhién.

Céc cong trinh nay sau khi hoan thanh va dua vao st dung s€ cho doanh thu udc tinh khoang
2.000.000 USD/ nam.

Ngoai ra con c6 cac hang muc kinh doanh dich vy nham bo trg

cho hang muc kinh doanh chinh nhu:

- Nha hat muaa van hoa Viét Nam. Nha hat ca mta nhac dan toc
Viét Nam: Phuc vu dong dao khach trong va ngoai nudc cac ngay
trong tuan vdi cac tiet muc ca mua nhac dan toc Vi¢t Nam dac sac

mang dam nét van hoa Vi¢t...Khi nhiing 101 ca di¢u mua cat 1én,

tat ca nhu duoc hoa quyén cung mot dan toc Viét, that than thién,
hiéu khach, yén binh va tran ngap hanh phuc trong cam xtic man nguyén dang trao. D6 1a khuc
hat Moi Trau, diéu nhay Katu, diéu nhdy L6 Lo, mia Non thai, maa Kho mt, Mua Sap va rat

nhiéu nhiing ca khiic ndi tiéng cung vdi cac vii cong cuia hon 50 dan tdc quy tu tai day.

- Nha hat mida réi nwée: La mot loai hinh ngh¢ thuat san khéu dan gian truyén théng lau doi
ctia Viét Nam, xuat hién vao thé ky 11, dau thé ky 12 (ndm 1010- 1225) gém 30 tiét muc cd
truyén trong kho tang mta rdi nudc cua Viét Nam. Nhirng nghé nhén tai hoa véi doi ban tay
khéo 1éo dd dua nhitng chu rdi vo hdn, c6 dudng nét thd cling, mau sic nghéo nan, cir dong gip
khiic tro thanh nhitng tich cling di 1am cho ngudi xem cam nhéan duge cude sdng con ngudi va
canh vat , 1am say 10ng du khach trong nudc va qudc té. San khdu mua rdi nuéce ludn déy dp sic
hinh troi may cy canh ...chuyén déi khon ludng in trén mat nude 1am nén cho nhan vat “rbi”
hoat dong. Trén “chiéc guong” nay, tat ca déu lung linh, mém mai, uyén chuyén, bién hoa lién
tuc trude mat nguoi xem. Pay 1a mot loai hinh nghé thuat trén thé gidi duy nhét chi c6 Viét

Nam c6 va ngay nay né da trd thanh mot tai san van hod phi vét thé ciia Viét Nam.

- Bao tang C6 vat: Bao tang gdm nhitng bo suu tip cd vat 1on nhat nhu gdm va st Bat Trang,
tréng ddng Pong son, tac pham diéu khic bang g6 ... bat ngudn tir Viét Nam, Trung Qudc, Nhat
Ban va Thai Lan.. Mau vét quan trong nhit trong béo tang 14 hai bia mo c¢b cta cac tridu dai Han
va So.

- Nha trung bay m§ thudt: nha trung bay c6 hon 200 birc tranh ciia cac hoa sy danh tiéng Viét
Nam. Mot vai birc tranh da gianh céac giai thudng trong nude va qudc té nhu “Mua gat” cia cb

hoa si Bui Xuan Phai, va “Chan dung Thiéu nit”” cua hoa si Luu Cong Nhan v.v.
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3. PINH HUONG PHAT TRIEN CUA CONG TY NAM 2010.

Tiép tuc xdy dung cong trinh khach san 15 ting v6i 350 phong, tong von dau tu dy tinh 1a
36.000.000 USD, thoi gian hoan thanh la 26 thang.

Cong ty Hoang Gia s& hop tac kinh doanh véi Cong ty Kiém H) Son (Pai Loan) thanh 1ap mot
cong ty moi thué lai dat Cong vién bii bién Hoang Gia dé kinh doanh cac hang muc vui choi
gidi tri, phat trién thanh cong vién vui choi giai tri theo chu dé da dang hoda, ding dau tai Vit
Nam voi déy du cac tro choi mao hiém, cac hoat dong giai tri danh cho gia dinh, cho tﬁng lop

hoc sinh va thanh thiéu nién.

14



CONG TY CO PHAN QUOC TE HOANG GIA
Phuong Bai Chay, TP. Ha Long Bao cao thuong nién nam 2009

TO CHUC VA

NHAN SU
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II. TO CHUC VA NHAN SU

Bao céo thuong nién nam 2009
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2. CO CAU TO CHUC CUA CONG TY:

2.1. Pai hoi dong b dong: La co quan c¢6 thim quyén cao nhit ciia Cong ty, bao gdm tat ca cac
¢ ddng co quyén biéu quyét ciia Cong ty. Pai hoi dong c¢d dong quyét dinh nhing van dé duoc
Luat phap va diéu 1é Cong ty quy dinh. Pic biét, Dai hoi dong cd dong s& thong qua cac bao cdo
tai chinh hang nim ctiia Cong ty va ngan sach tai chinh cho nam tiép theo, s& bau hodc bii nhiém
thanh vién Hoi dong quén tri va Ban kiém soét ctia Cong ty.

2.2. Hdi dong quén tri: La co quan quan ly Cong ty, c6 toan quyén nhan danh Céng ty dé
quyét dinh moi van dé lién quan dén muyc dich, quyén lgi ciia Cong ty, trir nhitng van dé thudc
thdm quyén ctia dai hoi dong cd dong.

Hoi df)ng quan tri do Dai hoi déng cd dong bau ra, 1a co quan dai dién cho dai hoi déng cd dong
thuc hién cac hoat dong gitra hai ky dai hoi. Hoi déng quan tri Cong ty gém 7 thanh vién, trong
d6 c6 5 thanh vién la nguoi nude ngoai, 2 thanh vién la nguoi Viét Nam. Nhiém ky cua Hoi

ddng quan tri 1a 3 nam, thanh vién Hoi dong quan tri c6 thé dugc bau lai.
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2.3. Can b quan ly:

2.3.1. Tong Giam Pdc: Téng Giam dbc 1a ngudi dai dién theo phap luat ciia Cong ty, Tong
Giam déc diéu hanh hoat dong kinh doanh hang ngay cua Cong ty va chiu trach nhiém trudc
HPQT. Tong Gidm ddc cé thé khong phai 1a Chu tich HDQT. Nhiém ky ciia Téng Giam ddc 1a
nam (5) ndm trir khi HDQT ¢6 quy dinh khac va c¢6 thé dugc tai bd nhiém. Viéc bo nhiém c6 thé

hét hiéu luc cin cir vao cac quy dinh tai Hop ddng lao dong.
Téng Giam D¢ c6 nhimng quyén han va trach nhiém sau:

(1) Thuc hién cac quyét dinh cua HPQT va Pai H6i Déng Co Pong, ké hoach kinh doanh va ké
hoach dau tu ciia Cong ty d6 duge HPQT va Dai Hoi Pong C6 Dong thong qua;

@ Quyét dinh tit ca cac van dé khong can phai co quyét dinh cia HPQT, bao gdm viéc thay
mat Cong ty ky két cac hop ddng tai chinh va thuong mai, t6 chtrc va diéu hanh hoat dong
san xuat kinh doanh hang ngay cia Cong ty theo nhitng thong 1& quan 1y tét nhat;

3) Kién nghi ) lugng va cac loai can by quan ly ma cong ty can thué dé HDbQT bd nhiém hodc
mién nhiém khi can thiét nhdm 4p dung cac hoat dong ciing nhu cac co cau quan 1y ot do
HDQT dé xuit, va tu van dé HPQT quyét dinh mirc luong, trg cap, cac loi ich va cac diéu

khoan khac ctia hop dong lao dong ctia can bd quan 1y;

4 Tham khéao y kién cua HDbQT dé quyét dinh s6 lugng nguoi lao dong, mirc luvong, trg cép,
loi ich, viéc bd nhiém, min nhiém va cac diéu khoan khac lién quan dén hop ddng lao dong

cua ho;

5) Thuyc thi ké hoach kinh doanh hang nim d6 dugc Pai Hoi Pong C6 Dong va HDQT thong

qua;

© Dé& xuit nhitng bién phap nang cao hoat dong va quan Iy cua Cong ty; va chuan bi cac ban
du toan dai han, hang ndm va hang thang cua Cong ty phuc vu hoat dong quan ly dai han,

hang niam va hang thang ctia Cong ty theo ké hoach kinh doanh.

2.3.2. Pho Tong Giam dbéc: Pho Tong Giam dbc gitp Tong Giam ddc diéu hanh chuyén mén
va cong tac thanh tra, chiu trach nhiém trudc Téng Giam dbc vé cac nhiém vu duoc giao, thay

mat Téng Giam déc khi Téng Giam ddc ving mit & Cong ty.

2.3.3. K& toan truéng: K& toan truong chiu trach nhiém vé cac ké hoach tai chinh, ké toan va
1ap bao céo tai chinh cuia Cong ty, va chiu trach nhiém trudc Téng Giam ddc vé nhiém vu duge
giao. Thu thap, xir Iy thong tin, s6 liéu ké toan theo ddi tugng va ndi dung cong viéc ké toan.
Kiém tra, giam sat cac khoan thu, chi tai chinh, cac nghia vu thu, ndp ngan sach Nha nudc, kiém
tra viéc quan 1y, st dung tai san va ngudn hinh thanh tai san, phat hién va ngin ngira cac hanh vi
vi pham phép luat vé tai chinh, ké toan.. Phan tich thong tin, s6 liéu ké toan, tham muu, dé xuét
cac giai phap phuc vu yéu cau quan tri ciia Cong ty. Cung cip thong tin, s6 liéu ké toan theo quy

dinh cua phap luat.
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2.3.4. Trwéng Ban Kiém soat: Truéng Ban Kiém soat chiu trach nhiém vé tit ca cac hoat
dong lién quan dén kiém soat hoat dong kinh doanh va nang cao nghiép vu ctia Cong ty, va chiu
trach nhiém truéc Tong Giam Ddc vé nhitng nhiém vu dugc giao.

2.3.5. Cac Truong phong: Cac truéng phong chiu trach nhiém vé phong minh, quan ly céc
hoat dong kinh doanh va chuyén mén ctia phong trong pham vi quyén han duoc giao.

2.4. Ban Kiém soat:

Ban Kiém Soat do Pai hoi déng c6 dong bd nhiém va tro giup Dai hoi dong cd dong trong viée
kiém tra va giam sat hoat déng ctua Cong ty. Ban Kiém soat gom tir ba (3) dén nam (5) thanh
vién. Nhiém ky ctia Ban Kiém soat khong qua nam (5) nam; thanh vién ctia Ban Kiém soat ¢6
thé dwoc bau lai véi s6 nhiém ky khong han ché. Ban Kiém soat phai chi dinh mot thanh vién 1a
c¢b dong cua Cong ty 1am Trudng ban Kiém soat.

Ban Kiém soat c6 nhitng quyén han va trach nhiém sau:

(1) Dé xuét lira chon cong ty kiém toan doc 1ap, mirc phi kiém toan va moi van dé lién quan
dén su rat lui hay bai nhi¢m cua cong ty kiém toan doc lap;

(2) Thao luan véi kiém toan vién doc lap vé tinh chat va pham vi kiém toan trude khi bat
dau viéc kiém toan;

(3) Xin y kién tu van chuyén nghiép doc lap hodc tu van vé phap 1y va dam bao sy tham gia
cta nhitng chuyén gia bén ngoai cé kinh nghiém va trinh d6 chuyén mén phu hop vao
cac cong viée cua Cong ty néu thdy can thiét;

(4) Kiém tra cac bao cdo tai chinh hang nim, sdu thang va hang quy truéc khi ndp cho
HDQT;

(5) Thao luan vé nhitng van d& khé khan va ton tai phat hién tir cac két qua kiém toan gitra

ky hodc cudi ky ciing nhu moi van d& ma kiém toan vién doc 1ap mudn ban bac;

(6) Xem xét thu quan 1y cta kiém toan vién doc 1ap va y kién phan hdi caa HDQT;

(7) Xem xét cac bao cdo ciia Cong ty vé hé thdng kiém soat ndi bo trude khi HPQT phé
duyét;

(8) Xem xét nhitng két qua diéu tra ndi bd va y kién phan hdi cua HDQT.

3. LY LICH TOM TAT THANH VIEN BAN PIEU HANH
3.1. Ong D3 Tri V¥ - Chii tich HPQT (chén dnh)

Ong Bd Tri V§ - Tét nghiép ctr nhan Pai hoc quén tri kinh doanh tai Pai Loan, tir nim 2000
dén 8/01/2010 6ng 1a Tong Giam ddc ciia Cong ty va thang 01/2010 éng duge bau lam Chu tich
Hoi ddng quan tri. Trude d6 ong da timg lam ké toan truong, pho tong giam ddc cua Cong ty

Hoang Gia.

18



CONG TY CO PHAN QUOC TE HOANG GIA
Phuong Bai Chay, TP. Ha Long Bao cao thuong nién nam 2009

3.2. Ong Nghiém Céng Hao - Thuong truec HPQT (chén anh)

Qudc tich Pai Loan, Trude khi sang Viét Nam 1am thanh vién thuong truc HDQT nam 1994,
6ng Nghiém timg giit chirc vy Tong Giam ddc cua Cong ty co khi Nhat Tuyén, Pai Loan va
Trudng phong ké hoach Cong ty chimg khoan Tan An, Pai Loan. Ong Nghiém Céng Hao t6t
nghiép dai hoc Thanh Cong, PBai Loan.

3.3. Ong Dwong Khanh Nam - Téng Giam doc: (chén anh)

Ong Duong sinh nam 1951 tai Pai Loan, Ong t6t nghiép nganh Pong phuong hoc, Khoa Du
lich, trudng Pai hoc Vin hod, Dai Loan .Ong 1amTéng Gidm doc Cong ty xi nghiép Hai Canh,
Khu trién 1am Hai Duong hoc Dai Loan trong 10 nam va Ph6 Téng Gidm déc thuong truc Khéach
san My Dé Khé trong 05 nam. Thiang 9 nam 2009 ong sang Viét Nam lam viéc tai Cong ty
Hoang Gia v6i chic danh téng gidm sdt kinh doanh. Tir thang 01 nim 2010 6ng dam nhiém
chitc vu Tong gidm d6c Cong ty c6 phan quoc t€ Hoang Gia.

34. Ong Pham Ngoc Nam - Pho Téng Giam doc (chén anh)

Ong Pham Ngoc Nam tdt nghiép truong Pai hoc Su pham , sau do vé cong tac tai THPT Pam
Ha - Quang Ninh. Tir nam 1982 dén 1994 6ng 1a can bd phong gido duc TP Ha Long va cong ty
xudt nhap khau Hon Gai. Tir nim 1994 dén thang 4/2008 6ng lam giam ddc nhan sy Cong ty
va la mot trong ba lanh dao cép cao dai di¢én phia Viét Nam trong lién doanh. Tur thang 4 ndm

2008 6ng giit chirc vu Phé téng giam ddc Cong ty c¢b phan qudc té Hoang Gia

3.5. Ba Nguyén Linh Chi - Ké toan trwomg: (cheén danh)

Trude khi vé dam nhiém chire vu ké toan truéng Cong ty Hoang Gia tir nim 1994, ba Nguyén
Linh Chi timg cong tac tai Cong ty xuit nhap khiau Hon Gai, Quang Ninh véi chic vu pho
phong ké toan. Ba Chi tot nghiép khoa tai chinh ké toan - truong Dai hoc thuong mai Ha Noi.
Ba la mot trong ba lanh dao cép cao dai dién phia Viét Nam trong lién doanh.

* Thay d6i Toéng giam dc diéu hanh trong nim: Khéng thay ddi

* Quyén loi ciia Ban giam ddc: Ngoai tién lwong va thudng ctia Ban giam ddc dugc thé hién ¢
cac bang lwong hang thang trong nam, Hoi ddng quén tri va Ban giam doc con duoc huong thi
lao bé‘mg 1,5% loi nhuan sau thué.

* Nguon nhan luc va cac quyén lgi ciia nhan vién

Tai thoi diém 31 thang 12 nam 2009, Cong ty c6 1.170 nhan vién véi cac chi tiét dugc

minh hoa tai cac bang dudi day.

Trinh d ctia Nhan vién (Tai thoi diém 31 thang 12 nam 2009)

Trinh do S0 lwong (ngwoi) Tilg (%)
1. Lao dong dwgc dao tao 894 76,41%
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Béo cédo thuong nién nam 2009

Trinh do Pai hoc va sau Pai hoc 281 24,02%
Trinh dp Cao ding 103 8,80%
Cong nhan ky thudt 510 43,59%

2. Lao dong pho thong 236 20,17%
3. Lao dong nuwdc ngoai 40 3,42%
4. TONG SO 1.170 100%

Thu nhép binh quéin ciia nhan vién (Tai thoi diém 31 thang 12 nim 2009)

Nhdén vién theo quoc tich 86 lwong (ngwoi) Thu nhap binh qudin
1. Lao dong Viét Nam 1.130 2.407.000 VND/thang
2. Lao ddng nudc ngoai 40 1.751 USD/thang
3. TONG SO 1.170

Cong ty tuan thu cic quy dinh vé bao hiém y té va bao hiém xa hoi bat budc dbi voi nguoi lao

dong.

* Bdo hiém y té va bdo hiém xa hi: Cong ty dam bao quyén loi bao hiém cho tat ca cic nhan
vién d6 ky hop ddng lao dong chinh thirc v6i Cong ty. Cong ty dong gop 15%, 2% va 1% luong
co ban ctia ngudi lao dong 1an lugt vao bao hiém xa hoi, bao hiém y té va bao hiém thit nghiép.
Ngudi lao dong dong gop 5%, 1% va 1% luong co ban ctia ho 1an luot vao bao hiém xa hoi va

bao hiém y té va bao hiém thit nghiép.

* Phiic lpi: Nhimng quyén loi nday phu thudc vao két qua kinh doanh ctia Cong ty va dugc thong
qua boi HDQT.

* Uu dai doi véi nguoi lao dong va qudn ly: Vé dai han, Cong ty co ké hoach phat hanh cb

phiéu thuong cho nguoi lao dong ciia Cong ty.

* Ché dp khen thiwong: Cong ty c6 chinh sach khen thuong ddi voi cac nhan vién clia minh, trén
co s& két qua lao dong cua ho va két qua kinh doanh cta Cong ty, va phu hop véi quy dinh cta
Phap luat Viét Nam. Hang quy Cong ty tién hanh phan loai nhan vién theo cic cip bac A, B, C,

D. Tién thudng cuoi nam s€ dya trén két qua phan loai nhan vién.

* Tror cap: Cong ty tuan thii nghiém tic cac quy dinh vé trg cip bét budc ap dung cho nguoi lao
dong theo quy dinh cua Phap luat Viét Nam, bao gém quy dinh cua B0 luat Lao dong va Luat
Bao hiém x4 hoi ciia Viét Nam.

* Lwong co ban: Thang luong co ban bao gdm cic mirc lvong cho nhiéu loai lao dong. Hién

nay, mirc lvong co ban t6i thiéu tai Cong ty 1a 1.300.000 ddng Viét Nam mot thang.

20



CONG TY CO PHAN QUOC TE HOANG GIA

Phuong Bai Chay, TP. Ha Long Bao cao thuong nién nam 2009

* Thay d6i thanh vién HPQT/ Chii tich, Ban giam ddc, Ban kiém soat, ké toan truwéng.

- Thay d6i thanh viéen HPQT: Thang 01 niam 2010 Ong Nguyén Chinh Nghia - Chi tich Hoi
ddng quan tri Cong ty, do ban nhiéu viéc tai Pai Loan xin mién nhiém chtrc danh chu tich hoi
ddng quan tri. Cac thanh vién Hoi ddng quan tri da nhét tri bau 6ng DS Tri V¥, nguyén Tong

giam dbc Cong ty dam nhiém chirc danh chu tich HDQT.

- Ban giam ddc: Thang 01 nim 2010 Hoi dong quan tri da nhét tri ¢& bat Ong Duong Khanh
Nam - Téng diéu hanh kinh doanh ctia Cong ty dam nhiém chitrc danh Tong gidam déc thay 6ng
D0 Tri V§ . Ngay 18 thang 01 nam 2010 Uy ban nhan dan tinh Quang Ninh d cap cho Cong ty
Gidy chimg nhan dau tu thay d6i 1an 4 s6 221.032.000.118. Theo d6 Ong Duong Khanh Nam

(Yang Chinh Nam), ngudi Dai Loan, giir chirc vu Tong Giam ddc.

- Ban kiém soat:

Ong Nguy Tri Muu — Thanh vién ban kiém soat mi&n nhiém ngay 10/04/2009, bé nhiém ong T6
Kién Duy - Tdng giam dbc Cong ty Khai Tiép ngay 10/04/2009 thay thé

Ba Luu Hiéu Van — Thanh vién ban kiém soat miém nhiém ngay 10/04/2009, bé nhiém ba
Vuong Thanh Linh — Giam déc phong thanh tra ngay 10/4/2009 thay thé.

- K& toan truwémg: Khong thay doi
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BAO CAO CUA
HOI PONG QUAN TRI
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II1 . BAO CAO CUA HQI PONG QUAN TRI

1. NHUNG NET NOI BAT CUA KET QUA HOAT PONG TRONG NAM 2009:

Doanh thu va lgi nhuin sau thué nim 2009

Trudce tinh hinh kho khan, HDQT da c6 su chi dao kip thoi vé doanh sb, cét giam chi phi, diéu

chinh nhéan sy. Do vdy Doanh thu ban hang va cung cdp dich vu nam 2009 ciia Cong ty dat
213.029 triéu VND, ting truong 26,57%. Loi nhuan sau thué nam 2009 dat 35.767 triéu dong,

ting trudng 434,15%.

Diém nbi bat cia két qua kinh doanh nam 2009 13 Cong ty di dat loi nhuan ting hon bén lan so

v61 nam 2008.

(DVT: triéu VND)

Chi tiéu Thyc hién nam 2008 | Thuwce hién nim 2009 Tang trudéng
Doanh thu 168.309 213.029 26,57%
Loi nhuin sau thué 6.696 35.767 434,15%
Lii co ban trén mdi 147 659

c0 phieu

BANG BAO CAO TAI SAN CO PINH VA BAT PONG SAN PAU TU QUA CAC NAM

DVT: ty dong

Loai tai san Nam 2005 Nam 2006 Nam 2007 Nam 2008 Nam 2009
Nha cua vat 181,06 183.40 205,95 262,86 337,45
kién trtc

Phuong tién 9,75 11,17 12,47 11,10 11,98
van tai

May moc 38,42 40,12 41,00 78,96 91,91
thiét bi

Thiét bi van 10,62 11,36 11,28 12.22 13,29
phong
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TSCPD khac 1,87 1,89 4,57 4,83 6,57
Cong TSCP 241,73 247,94 275,27 369,97 461,20
hitu hinh

TSCDb vo 73,82 75,34 77,58 79,91 84,80
hinh

Cong TSCPD 315,55 323,28 350,85 449,88 545,00
Bit dong san 0 0 0 22,77 28,51
dau tw

Tong cong 313,55 323,28 350,85 472,65 574,51

DVT: Ty dong

So dé 02: Tai san cé dinh va bat dong san dau tw caa

Coéng ty tang trwwdng qua cac nam

600+

500+

400-
300+
200+
100+

2006
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BAO CAO LQI NHUAN CUA CONG TY TANG TRUONG QUA CAC NAM

DVT: 1 dong

Chi tiéu Nam 2005 Nam 2006 Nam 2007 Nam 2008 Nam 2009
Loi nhuin sau 38,84 48,07 55,56 6,7 35,77
thué

So dé 03: Leri nhuan sau thué tang trweéng qua cac
nam

PVT: Ty dong

2005 2006 2007 2008 2009

2. NHUNG THAY POI CHU YEU TRONG NAM 2009:

Tang von diéu 18 tir 514.381.130.000 dong 1én 565.814.070.000 dong tao diéu kién cho Cong ty
cha dong duoc ngudn vén hoat dong kinh doanh. Ty 1¢ s¢ hitu von diéu 1é ciia céc co dong thay

doi nhu sau:

C6 dong sang 1ap nude ngoai: Ong Nguyén Chinh Nghia, nguoi Dai Loan nam giit 3.796.623 ¢

phan, twong duong 6,71% von diéu 1¢.

Co dong sang lap trong nude: Tong cong ty dau tu va kinh doanh vén Nha nuée (SCIC) nam

giit 7.514.000 c6 phan, twong tng 13,28% von diéu 1¢.
Cb dong khac:

+ Cong ty TNHH dau tu qudc té Khai Tiép nam giit 29.700.000 cb phan, tuong (mg 52,49%

von dieu €.

+ Cac c6 dong khac: nam giir 15.570.714 c6 phan, twong tng 27,52% vén diéu 18.
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3. TRIEN VONG VA KE HOACH TRONG TUONG LAL:

- Nhu dugc mé ta tinh hinh hoat dong cia Cong ty trong bao cdo nay, tit ca cac co so tién ich
kinh doanh ctia Cong ty déu dwoc dit tai bai bién Bii chay, vi tri kinh doanh thudn loi nhat tai
trung tam du lich cua tinh Quang Ninh, noi ¢6 Vinh Ha Long mot trong cac di san thién nhién
thé gidi . S6 lugng khach du lich tham quan Quang Ninh va Vinh Ha Long ting 1én hang nim,
dan dén nhu cau ting 1én khong ngimg vé cac khach san, nha hang va cac dich vu nhu
CASINO, céc dich vu giai tri khac co chét lugng dat tiéu chuin Quéc té ma Cong ty Hoang gia

dang cung cap .

- Ngudn khéach rit 16n cta cac song bac 16n trén thé giéi hién nay dén tir Trung Qudc - mot
nude c¢6 nén kinh té phat trién nhanh va co truyén thdng danh bac 1au doi. Vinh Ha Long tiép
giap véi tinh Quang Tay-Trung Qudc ma ngudi Quang Tay khi di du lich vinh Ha Long chi can
dung gidy thong hanh. Mit khac Vinh Ha Long 13 di san thién nhién thé giéi, do d6 chéc chin

s& hap dan nhiéu du khach dén tham quan vinh Ha Long, déy la yéu t6 thudn loi cho viéc phat

Toan cinh Cong ty cé phan quoc té Hoang Gia

Yy

trién dich vu khach san va vui choi c6 thudng.

- Viét Nam d4 tro thanh thanh vién tht 150 ctia T6 chirc Thuong mai Thé giéi (WTO).Viéc cam
két gia nhap T6 chirc Thuong mai Thé gii cua Viét Nam khong nhing 1am ting strc ép canh
tranh v&i cac cong ty ndi dia ma con cai thién tinh thu hit cia moi truong kinh doanh trong
nuée, hy vong rang vai viée sé von dau tu nude ngoai vao Viét Nam ca truc tiép va gian tiép
déu tang s& thu hut nhiéu ngudi nudc ngoai dén Viét Nam hon két hop voi su gia ting nhu cau

ve€ cho & c6 chat lugng, dich vu giai tri va cac dich vu c6 lién quan.

Ngoai ra, viéc mo ctra thi truong trong nudc véoi cong dong va thi trudng quoc t€ mang lai trién
vong cho viéc tang luu lugng cac chuyen du lich, tir d6 lam gia tang nhu cau va chi tiéu cho cac

loai dich vu ma Céng ty cung cép.
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*DU KIEN KE HOACH KINH DOANH NAM 2010:

Cong ty du tinh két qua hoat dong trong 3 t&i nhu sau:

Don vi tinh: USD
R , KE HOACH KINH DOANH
STT TIEU CHI
Nam 2010 Nam 2011 Nam 2012
y | Tong doanh thu ban hang va 18.000.000 | 24.000.000 |  30.000.000
cung cap dich vu
2 | Loi nhuan sau thué TNDN 5.000.000 8.000.000 |  12.000.000
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BAO CAO CUA

BAN TONG GIAM POC
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IV. BAO CAO CUA BAN GIAM POC

1. BAO CAO TINH HINH TAI CHINH

1.1 Phén tich két qua kinh doanh ciia Céng ty qua cac nim :

Doanh thu thuén trén dich vu:

2007 2008 2009
Chi tiéu Gid tri Gid tr Gid tri Ty
’ Ty lé (%) | (1000VND | Tyl¢ (%) A
(1000vND) | ) ¢ (1000VND) | 1é(%)
Trung tim giai tri
cho tro choi co 105.873.056 66,45 80.035.450 54 110.826.096 62
thuong
Khach san va Bigét
41.733.132 26,19 54.257.787 37 48.959.392 27
thw
Cong vién 11.730.170 7,36 14.020.161 9 19.370.000 11
Chua hoat Chua hoat
Khach san Sheraton ufl o2 - - Chua hoat dong
dong dong
Téng 159.336.359 100 | 148.313.398 100 179.155.489 100
Ghi chii: Ty gid hoi dodi (VND/USD): Niam 2007: 16.114, Nam 2008 la: 16.977, Nam 2009 la:
17.941
1.2 Lgi nhuin trén dich vu:
2007 2008 2009
Chitiéu Gid tri Ty l¢ Gid tri Ty l¢ Gid tri Tyl¢
(1000VND) o (1000VND) o (1000VND) o
Trung tdm gidi tri cho tro
., ) 61.905.379 111,41 3.235.868 48 31.295.793. 87,5
choi co thuwong
Khdch san va Biét thu 67.098 0.12 6.590.505 98 6.974.491. 19,5
Cong vién -6.411.454| -11.53 -3.130.576 -46 -2.503.663. -7
Chua hoat Chua hoat Chua hoat
Khach san Sheraton - -
dong dong dong
Tf;ng 55.561.023 100 6.695.797 100 35.766.621 100
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Ghi chii: Ty gid héi dodi (VND/USD): Nim 2007: 16.114, Nam 2008: 16.977, Nam 2009 la:
17.941

Qua phan tich trén day cho thiy Cong ty C6 phan Quéc té Hoang gia ludn phat trién ting truong

hiéu qua ndm sau hon nam trude.

- Gia tri s0 sach tai thoi diém 31/12/2009:

+ Vén chu s hitu : 848.902.850.642  dong
+ Thang du von cb phan : 137.938.235.200  dong
+ Quy dy phong tai chinh : 6.455.958.716  dbng

1.3.Nhirng thay do6i vé von c6 dong/von gop:

+ Vén ¢6 dong tai thoi diém dau nam 2009 . 514.381.130.000  dong

+ Ngay 02 thang 06 nam 2009 Cong ty phat hanh thém c6 phan ting von diéu 16 dé tra
10% cb tic va ¢ phiéu thuong cho cac ¢ dong thi von ting 1én 1a: 565.814.070.000
dong.

+ S6 lugng c6 phiéu pho thong dang niém yét trén thi trudng ching khoan TP HO Chi
Minh tai ngay 31/12/2009: 15.570.714 ¢ phiéu.

2. NHUNG TIEN BQ CONG TY PA PAT PUQC:

Vi tri dan dau trong kinh doanh Casino Tai Viét Nam — Mot trong bén Casino dwoc cd'p Gicfy
phép.

Tir nhitng thong tin vé cac hoat dong ciia Cong ty duge mé ta trong bao céo ndy, va nhd vio su
tiép thi ndng dong va manh m& ctia minh, Cong ty hién tai da chiém vi tri dan dau trong s it cac
Cong ty dugc thanh 13p trong linh vuc kinh doanh Casino tai Viét Nam. Tinh dén nay, chi co
bdn (4) cong ty duge cap phép tién hanh hoat dong kinh doanh Casino. Cac ¢6 dong chinh cua
Cong ty déu c6 ¢b phan tai hai trong sb bbn cong ty ndi trén va chi c6 Cong ty Co phan Qudc té
Hoang gia 1a duoc niém yét trén thi trudng ching khoan Viét Nam, ddng thoi dong gop mot
phan dang ké vao Ngan sach dia phuong. Mudi nam gan diy, véi vai trd cia Cong ty c¢b phan
quéc té Hoang Gia, khu vuc Ha Long da tr¢ thanh khu du lich dung dau trong nudc, dua Ha
Long tir chd chi 14 diém du lich trong nuée tré thanh khu du lich ndi tiéng trong khu vyc Pong
Nam A. Céc don vi kinh doanh du lich bén bo vinh Ha Long timg budc xay dung co so ha tang
dé tro thanh khu du lich dat tiéu chuan quéc té nhu cac khu du lich ndi tiéng khac trén thé gi6i.
Cong ty ¢d phan qudc t& Hoang Gia 1a cong ty c6 von dau tu nudc ngoai dau tién dau tu phat
trién dich vu vui choi giai tri, cling do Cong ty c¢6 phan qudc té Hoang Gia dau tu xdy dung
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manh vio co s& ha tdng tao ra phan ng ddy chuyén lam cho khu vic Ha Long c6 dugc canh
quan nhu ngdy hém nay. Muc tiéu phan du ciia Cong ty trong vong hai nam trd thanh khach

san Casino 16n tht 3 trén toan Chau A

3. KE HOACH PHAT TRIEN TRONG TUONG LAI:

Do anh hudng cta khing hoang kinh té thé gidi ciing nhu trong khu vuc nén ké hoach phat trién
ctia nam 2009 Cong ty ¢ gang thuc hién trong ndm 2010 cu thé nhu sau:
Théang 7 nam 2010 dua khach san 13 téng vao hoat dong. Dy tinh doanh thu ndm 2010 tir khach
san 13 tang 14 3.260.000 USD, cu thé nhu sau:

163 phong x 30 ngay x 4 thang x 140 USD (gia phong binh quan)x 70% (du tinh cong
sudt dat phong la 70%) = 1.916.880 USD.

Doanh thu cta nha hang dy tinh biang 60% doanh thu tién phong ctia khach san:
1.916.880 USD x 60% = 1.150.128 USD.

Céac doanh thu khac nhu doanh thu tir t& chuc hoi nghi, SPA béng 10% doanh thu tién
phong, tirc bang 190.000 USD.

Doanh thu kinh doanh ca nim 2010 cia khach san 13 ting c6 thé dat dén 9.780.000
USD.

* Khu biét thy Hoang Gia tong cong c6 135 phong, du toan doanh thu cia khu biét thy nim
2010 14 2.870.000 USD, cu thé:
135 phong x 30 ngay x 12 thang x 65 USD (gia phong binh quan) x 70% (dy tinh cong
sudt dat phong 1a 70%) = 2.211.300 USD.

Du tinh doanh thu ctia nha hang, KTV, SPA bang 30% doanh thu tién phong:
(2.211.300USDx30%=663.390USD).

Tiép tuc xdy dung coéng trinh khach san 15 ting v&i 350 phong, tong von dau tu dy tinh 1a
36.000.000 USD, thoi gian hoan thanh la 26 thang.

Cong ty Hoang Gia s& hop tac kinh doanh véi Cong ty Kiém H) Son (Pai Loan) thanh lap mot
cong ty moi thué lai dat Cong vién bai bién Hoang Gia dé kinh doanh cac hang muyc vui choi
giai tri, phat trién thanh cong vién vui choi giai tri theo chu dé da dang hoda, ding dau tai Viét
Nam voi déy du cac tro choi mao hiém, cac hoat dong giai tri danh cho gia dinh, cho tﬁng lop

hoc sinh va thanh thiéu nién.

* Khu thuong mai ven bién va khu cong vién: Dy kién doanh thu khu phé mua sim nam 2010 1a
1.100.000 USD. Khu phb mua sim di dam bao da dang ho céc loai hinh kinh doanh, bao gdm:
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Trung tdm tiép dén tau du lich Phap va cira hang banh ngot Phap (Cong ty Du thuyén Bao
Ngoc), Vina Silk...

* Cira hang san phiam cong nghé d6 gd (Thu cong dat Viét), Tra Dai Loan, Dién thoai Nokia,
Trung tam tiép don tau du lich Viét Nam (Cong ty Du thuyén Hung Hai), Lau Ha Noi, Disco
Hong Kong, Ngoc Trai Nhat Ban, Cira hang kim cuong Bi (Three Tree), Pub, Hiéu anh.

* Khu vui choi ban dém bao gém 06 cong trinh xay dung 16n, c6 hai cong trinh xay dung co
dién tich 16n nhat 1a 900m2, muc dich cia khu nay la dé kinh doanh hoat dong vui choi vao ban
dém, khu vui choi c6 dién tich xay dung 1a 3.327m2, cac hoat dong kinh doanh méi ctia cong
vién vui choi giai tri dy kién khi di vao sir dung doanh thu s& ting 1én 760.000 USD/nam, riéng
khu vui choi trd choi co khi di c6 thé cho doanh thu ting thém 580.000 USD/nam.
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LIEN QUAN
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V.CAC CONG TY CO LIEN QUAN

1. CONG TY NAM GIU TREN 50% VON CO PHAN/VON GOP CUA RIC

Cong ty TNHH Dau tu qudc té Khai Tiép (Kai Chieh International Investmen Ltd) dang nim

giit trén 52% von c¢b phan ciia Cong ty c6 phan qudc té Hoang Gia.

Dia chi: 2™ Floor, P.0.BOX 30592, Cayside, Harbour Drive, Geogre Town, Grand Cayman,

Cayman Islands

2. CONG TY CO VON CO PHAN/VON GOP DO RIC NAM GIU

Thuc hién Nghi quyét Dai hoi dong c6 dong thuong nién nam 2006 ngay 22/05/2007, hién tai
Cong ty dang tham gia gbp 5% vén diéu 1é vao Cong ty ching khoan Quéc té Hoang Gia, o tru
s& tai 30 Nguyén Du, phudng Bui Thi Xuan, quan Hai Ba Trung - Ha noi.
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VI. THONG TIN CO PONG VA QUAN TRI CONG TY

1. THANH VIEN VA CO CAU HOI BPONG QUAN TRI

Hoi dong quan trj ctia RIC hién nay ¢ bay (7) thanh vién, mot chu tich va 6 thanh vién.

* Hi dong quan tri bao gom:

TT Ho va tén Nam sinh Chirc vu Ghi chua

1 DPdTriVy 1963 Chu tich Diéu hanh

2 Nguyén Chinh Nghia Uy vién Téng diéu hanh
tap doan

3 Nghiém Cong Hao 1957 Uy vién Thuong truc
HPQT

4 Ngo Thu Mat 1962 Uy vién

5 Quéch Phi Long 1956 Uy vién

6  Pham Ngoc Nam 1951 Uy vién Diéu hanh

7 Nguyén Linh Chi 1960 Uy vién Diéu hanh

* TOM TAT LY LICH CUA CAC CA NHAN TRONG HOQI PONG QUAN TRI.

1. Ong Nguyén Chinh Nghia:

- Ngay sinh: 23/01/1955.

- CMND/H0 chiéu: B100639576.

- Chtrc vu: Thanh vién

- Quédc tich: bai Loan

- Pia chi thuong tri: Tang 12, sb 476, duong Thai Nguyén, TP Dai Trung, Dai
Loan.

- Trinh d¢ van hoa: Truong Cao Ping day nghé Thuong mai Dai Trung, Dai
Loan.

- Trinh d¢ chuyén mén: Cu nhan Pai hoc Quan 1y kinh doanh.

- Qua trinh cong tac:

+ Tir nim 1994 dén thang 1 nam 2010: Cha tich HPQT, Cong ty C6 Phan Qudc té
Hoang Gia.
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+ Tir thang 1 nam 2010: Thanh vién HDQT, Tong diéu hanh tip doan Coéng ty
CPQT Hoang Gia.

+ Tir thang 8/1987 dén nay: Chu tich, Kiém soat vién cia Cong ty My Lai.

+ Tir 5/2000 dén nay: ~ Thanh vién HDQT, Cong ty khoa hoc k¥ thuat Tri Bang.
+ T 11/1998 dén nay: Thanh vién HPQT, Cong ty Duc Lac Van Pai Héo.

+ Tir 9/1990 dén 1998: Thanh vién HDQT, Cong ty Hung Nghiép Lién My.

+ Tir 7/1988 dén 1/1991: Chu tich, Thanh vién HDQT cta Cong ty C6 phan chimg
khoan Lai Lai.

- S6 ¢6 phiéu ndm gitr: 3.796.623 cb phiéu.

- Nhitng ngudi c6 lién quan nim giir c¢6 phiéu Cong ty: Ba NgoThu Mat (vo) nam gitr 159.388

cd phiéu.

2. Ong Pd Tri V§:

- Ngay sinh: 22/03/1963.

- Ho chiéu: F104489192.

- Chuec vy: Chu tich HPQT.

- Quédc tich: bai Loan.

- bia chi: Phuong Bai Chay, thanh phé Ha Long, tinh Quang Ninh,
Viét Nam.

- Trinh @0 van hoa: Pai hoc.

- Trinh d¢ chuyén mén: Cu nhan Pai hoc Quan 1y kinh doanh.

- Qua trinh cong tac:

+ Tir thang 1 nam 2010 dén nay: Cha tich HDQT, Cong ty c¢d phan qudc té Hoang
Gia.

+ Tir 2000 dén thang 1 nam 2010 : Téng Giam dbc, Thanh vién HPQT cua Cong ty
+ Tir 1996 dén 2000:  Phé Tdng Giam déc, Ké toan truong cua Cong ty.

+ Tir 1991 d&én 1996:  Giam dbc Cong ty My Lai.

- S6 ¢6 phiéu ndm gitr: 18.432 cb phiéu.

- Nhitng ngudi c6 lién quan dén nim giir ¢6 phiéu cua Cong ty: Ba D6 My Tuc (vo) ndm giit
2.624 c6 phiéu.
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3. Ong Nghiém Cong Hao:
- Ngay sinh:

- CMND/Hb chiéu:

- Chtrc vu:

- Quédc tich:

- bia chi thuong tru:

Loan.

- Trinh @0 van hoa:

- Trinh d¢ chuyén mon:
- Qua trinh cong tac:

+ Tir 1994 dén nay :

+ T 1992 dén 1994 :

+ Tur 1990 d&én 1992:

- SO cd phiéu nam gitr:

23/01/1955.

U100249774.

Thanh vién thuong tryc HPQT.
Dai Loan.

Tang 7-1, s6 476, duong Thai Nguyén, TP Dai Trung, Dai

Cu nhan Pai hoc Thanh Cong, Pai Loan.

Cu nhan Pai hoc Quan 1y Kinh doanh.

Thanh vién thuong truc HPQT cua Cong ty.
Téng Giam D¢ cua Cong ty co khi Nhat Tuyén, Dai Loan.
Truéng Phong Ké hoach Cong ty ching khoan Tan An.

429.958 ¢6 phiéu.

- Nhitng nguoi c6 lién quan nam gitt ¢6 phiéu: Khong.

4. Ba Ngé Thu Mat (Wu, Chiu-Mi):

- Ngay sinh:
- Ho chiéu:
- Chtrc vu:
- Quédc tich:

- bia chi thuong tru:

Loan.
- Trinh d6 van hoa:

- Qua trinh cong tac:

+ Tir 1994 dén nay :

+ T 1998 dén 1994 :

Loan.

+ Tur 1989 dén 1998 :

+ Tur 1988 dén 1991 :

Loan.

10/08/1962.
T221415886.
Thanh vién HDQT.
bai Loan.

Tang 7-1, s6 476, duong Thai Nguyén, TP Dai Trung, Dai

Tét nghiép tiéu hoc thanh phd Dai Trung, Pai Loan.

Thanh vién HDQT cua Cong ty.

Thanh vién HPQT cua Cong ty Duc lac Van DPai Hao, Dai

Thanh vién HDQT cua Cong ty My Lai, Dai Loan.

Thanh vién HDQT cia Cong ty chimg khoan Lai Lai, Dai
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- SO cd phiéu nam gitr:

159.388 ¢ phiéu.

- Nhitng ngudi c6 lién quan nam gitr ¢ phiéu cua Cong ty: Ong Nguyén Chinh Nghia (chdng)

nam giir 25.376.230 ¢ phiéu.

5. Ong Quach Phi Long (Kuo, Fai-Long)

- Ngay sinh:
- Ho chiéu:
- Chtrc vu:
- Quédc tich:

- Dia chi:

- Trinh d6 van hoéa:

- Trinh d¢ chuyén mon:
dién tu.

- Qua trinh cong tac:

+ Tir 2003 dén nay :

+ Tur 1995 dén 2003 :

Tri Bang.

+ Tur 1989 dén 1995:

nghi¢p.

+ Tur 1986 dén 1989:

+ T 1979 dén 1986

- SO cd phiéu nam gitr:

08/07/1956.
D120554138
Thanh vién HDQT.

Dai Loan.

S6 1, duong Nghiém Tan, Khu Cong nghiép Khoa hoc-thanh

phd Tan Tric, Pai Loan.

Thac sy Dai hoc SAGINAW, Hoa Ky.

Quan 1y kinh doanh san phdm va kinh doanh cong ngh¢

Thanh vién HDQT cua Cong ty.

Pho Téng Giam dbc cua Cong ty Cong nghé va Khoa hoc

K§ su Phong Pi¢n tr - Vién Nghién ciu khoa hoc Cong

Pho Tong gidm ddc Cong ty Varian.

: K§ su T6 K¥ thuat vi ba - Phong dién tir - Vién nghién ctru
khoa hoc Cong nghiép.

22.769 cb phiéu.

- Nhing ngudi c6 lién quan dén nam giit ¢6 phiéu Cong ty: Khong.

6. Ong Pham Ngoc Nam
- Chtrc vu:

- Gidi tinh :

- Ngay sinh:

- Noi sinh:

Pho tong gidm ddc
Nam
9/5/1951

TP Ha Long - tinh Quang Ninh
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- Quédc tich:
- Dan tdc:
- Qué quan:

- Pia chi:
Ninh

- S6 CMND:

- SO di¢n thoai co quan:

- Trinh d6 van hoa:

- Trinh d¢ chuyén mén:

- Qua trinh cong tac:

Viét Nam
Kinh
Khanh Thién — Yén Khanh — Ninh Binh

Khu 4B — phuong Bai Chay — TP Ha Long - tinh Quang

100450182 cap ngay 30/08/1996 tai Quang Ninh
033.3846658
Tét nghiép phd thong

Dai hoc su pham

+ Tir 1976 dén 1982: Giao vién truong THPT Pam Ha - Quang Ninh

+ Tur 1982 dén 1992: Can bd phong gido duc TP Ha Long - Quang Ninh

+ Tir 1992 dén 1994: Can bo Cong ty xuat nhap khau Hon Gai

+ T6 1994 dén thang 4/2008: Giam dbc nhan sy Lién doanh TNHH Qubc té
Hoang Gia nay la Cong ty c6 phan qudc té Hoang Gia

+ Tur thang 4 nam 2008 dén nay: Pho téng giam déc Cong ty c¢b phan qudc té

Hoang Gia

- S6 ¢6 phiéu ndm gitr: 15.943 ¢ phiéu

- Nhitng nguoi c6 lién quan dén nam giir co phicéu : Khong

7. Ba Nguyén Linh Chi :

- Ngay sinh:

- 86 hd chiéu:
- Chtrc vu:

- Quédc tich:

- bia chi thuong tra:

- Trinh d6 van hoéa:

- Trinh d¢ chuyén mén:

- Qua trinh cong tac:

5/2/1960.
100628944
K¢é Toan Trudng

Viét Nam.

S6 nha 17, t6 7, khu 1, phudng Cao Thing, thanh ph6 Ha Long,
tinh Quang Ninh.

10/10.

Cir nhan tai chinh ké toan, Pai hoc Thuong mai Ha Noi.

+ Tir 11/1994 dén nay: Ké Toan Trudng ciia Cong ty
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+Tir 1988 dén 1994:  Pho phong Ké toan Cong ty xudt nhap khau Hon Gai,
Quang Ninh.

+Tir 1979 d&én 1985: K& toan vién Ban Quan 1y Hop tic x4 mua ban tinh Quang
Ninh.

- S ¢6 phiéu ndm gitr: 18.493 ¢b phiéu.

- Nhitng ngudi ¢6 lién quan dén nam giit ¢6 phiéu: Ba B Thu Hién (con gai) ndm giir 15.088

cd phiéu.

1.2- Hoat dong cuia HPQT:

Trong nim 2009 Hoi dong quan tri di td chirc cac cude hop va phat biéu ¥ kién bang vin ban.
Mot s6 ndi dung chinh duge thao luan va quyét dinh gdom co:

1. Ngay 15/01/2009 Hoi dong quan tri da hop va théng qua 2 ndi dung sau:

Ong Nguyén Chinh Nghia, chu tich HPQT ban 27.000.000 ¢ phan (fwong doowg véi 52,49%
t6ng s6 c6 phan cua toan céng ty) ciia minh cho Céng ty TNHH Dau tu qudc té Khai Tiép.
Cong ty Khai Tiép tro thanh ¢ dong 16n nhat ciia Cong ty Hoang Gia, Cong ty Khai Tiép di uy
nhiém cho Céng ty kiém toan Deloitte Pai Loan thanh lap mot t6 cong tac sang Viét Nam tién
hanh cong viéc kiém toan tai Cong ty Hoang Gia.

Sau qua triinh kiém toan, t6 cong tac cua Cong ty kiém toan Deloitte Pai Loan di d& nghi Cong
ty Hoang Gia xay dung ché do thanh tra ni bo (bao gdm quy pham qua trinh nhap sb sach, quy
trinh thu tuc ky duyét bao biéu va ché do thanh tra ndi bd). Hoat ddng cua cong tac thanh tra ndi
bd thuc hi¢n theo quy pham thanh tra ndi bg ap dung cho cac cong ty tham gia thi truong chung
khoan. Cong tac thanh tra ndi bd phai do mot bo phan doc 1ap ddm nhi€ém va do HPQT quyét
dinh. Phong thanh tra thuc hién viéc thanh tra, kiém tra hoat dong kinh doanh, cong tac kiém
toan, xay dung ké hoach, trinh tu kiém toan, ché do bao céo kiém toan va cong tac giam sat.

2. Ngay 10/02/2009: Phé duyét ké hoach vay von ngén hang theo noi dung sau:

Khoan vay ngén han b6 sung von luu dong: 40.000.000.000 ddng (bon muoi ty dong)

3. Ngay 11/4/2009 Nghi quyét Dai hoi c6 dong da thao luan va théng qua nhitng ndi dung sau:
Thong qua két qua kinh doanh nim 2008 va dinh hudng ké hoach san xuét kinh doanh nim
2009
Thong qua ké hoach phan phéi lgi nhuén, chia c¢6 phiéu thuong nim 2008.

Thong qua béo céo clia Ban kiém soat va bau thay thé thanh vién ban kiém soét.

Thong qua viéc lya chon cong ty kiém toan Deloitte Viét Nam lam co quan kiém toan Bao cao

tai chinh nam 2009 cho Cong ty Hoang Gia.
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4. Ngay 01/07/2009: HDQT Céng ty ra quyét dinh vé viéc thuc hién quy ché cho vay dbi véi
khéch choi bai tai Cau lac bd ké tir 01/07/2009 nhu sau:

Téng han muic cho vay cap cho Tong giam ddc Cong ty khong duge vuot qua 9.000.000USD.
Pong thoi dua vao quy ché cho vay chimg minh dwoc diéu kién cua timg khach choi va dai ly
thi m&i phé chuan han muc cho vay.
5. Ngay 10/8/2009: HDQT hop vé viéc diéu chinh gidy ching nhan dau tu: ting vbn diéu 1& cua
Cong ty tr 514.381.130.000 VND tuong duong 32.137.799 USD Ién thanh 565.814.070.000
VND tuong duong 35.172.907 USD.

6. Ngay 15/08/2009: Sau khi nghién ctru k§ ndi dung cac cong van tir sb 263 dén sb 269
CV/HG ngay  27/07/2009 ciia Ban giam déc cong ty giri UBND tinh Quang Ninh va cac co
quan chirc ning trong tinh, HDQT d3 hop va thao luén vé don gia thué dat phan vuot thém tai
khu DE, dua khu kinh doanh may trd choi c6 thuong danh cho ngudi nude ngoai xudng bai bién
Hoang Gia.

7. Ngay15/09/2009 HPQT hop vé viéc “Pinh chinh quy dinh vé han mic vay va quy ché cho
vay dbi véi khach choi bai tai Cau lac bo”. Tir d6 Cong ty da dé ra mot quy ché cho vay cu thé

d6i v6i khach doan va dai ly.

2. BAN KIEM SOAT

2.1 Thanh vién va co cau Ban kiém soat

* Cac thanh vién hién tai ciia Ban Kiém Soat la:

1. Ong Lé Quang Hién - Trudéng Ban.
2. Ong T6 Kién Quy - Thanh vién.
3. Ba Vuong Thanh Linh - Thanh vién

* TOM TAT LY LICH CUA CAC CA NHAN TRONG BAN KIEM SOAT.

1. Ong Lé Quang Hién:

- Ngay sinh: 16/01/1949.

- S6 ho chiéu: 100638354,

- Chuec vy: Truéng Ban Kiém Soat

- Quédc tich: Viét Nam.

- Pia chi: Khu 2, phudng Bai Chay, thanh phé Ha Long, tinh Quéang
Ninh.
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- Trinh d6 van hoa: 10/10.
- Trinh d¢ chuyén mén: K¥ su xay dung.

- Qua trinh cong tac:
+ Tir 2005 dén nay: Tro 1y Pho Tong Giam Dédc vé xay dung co ban cia RIC.
+ Tir 2002 dén 2005:  Ph6 phong Pau tu xay dung Cong ty du lich Ha Long.
+ Tir 1995 dén 2001:  Giam dbc xay dung ctia Cong ty.

+Tir 1992 dén 1994:  Phong k¥ thuat xdy dung Cong ty dau tu phat trién TP Ha
Long.

+Tir 1981 d&én 1991:  Trudng phong Khoa hoc Cong ty Vat tw Quang Ninh.

+ Tir 1975 dn 1980:  Trudng phong gido vu, gido vién truong Ky thuat xay dung
s¢ Xay dyng tinh Quang Ninh.

- Nhitng nguoi ¢ lién quan dén nam gitr c6 phiéu cia Cong ty: Khong

2. Ba Vuong Thanh Linh:

Ho va tén: Vuong Thanh Linh

Gidi tinh: Nur

Ngay thang nam sinh: 19/08/1957

Noi sinh: bai Loan

CMND: 133791121, ngay cap 02/08/2002 noi cap: Pai Loan
Quéc tich: bai Loan

Dan toc: Han

Dia chi thuong tru: Bai Chay, Ha Long, Quang Ninh

S6 DT lién lac: 033-3848314

Trinh do chuyén mon: Ct nhan dai hoc ngoai thuong quéc té

Qua trinh cong tac:

Tir 1994-2008 Cong ty ¢d phan xi nghiép My Lai Thu ky Chu tich HDQT
tir 2008 dénnay  Cong ty c6 phan quéc té Hoang Gia Giam dbc giam sat ké toan
Cdc chirc vu cong tdc hién nay tai té chirc niém yét: Thanh vién ban kiém soét
Cac chiec vu hién dang ndam gitr tai 16 chire khdc: Khong
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3. Ong To Kién Duy:

Ho va tén: T6 Kién Duy

Gidi tinh: Nam

Ngay thang nam sinh: 31/07/1965

Noi sinh: bai Loan

Ho chiéu: 200183525, ngay cap 18/11/2002, noi cip: Pai Loan

Quéc tich: bai Loan

Dan toc: Han

Dia chi thuong tru: Tang 18, s6 2, ngd 36, duong Kién Qudc Nam, thanh phé Chuong
Hoa, Bai Loan

S6 PT lién lac: 886-2-81010758

Trinh doé chuyén mon: Tét nghiép chuyén nganh quang céo

Qua trinh cong tac:

T 6/2002-8/2007 Khach san Tempus Phé téng giam ddc
tir 9/2007-3/2009 Cong ty CPQT Hoang Gia Téng giam sat kinh doanh
Tir 4/2009 dénnay ~ Cong ty TNHH déu tu quic té Khai ~ Chu tich HDQT
Tiép
Cdc chirc vu cong tdc hién nay tai té chirc niém yét: Thanh vién Ban kiém soat

Nhitng nguoi lién quan co nam gitr co phieu cua to chirc niém yét: Khong

2.2 Hoat ddng ciia Ban kiém soat:

- Kiém tra bao cao tai chinh ciia Cong ty, kiém tra tinh hinh hoat dong ctia cic phong ban, tinh
hinh bién dong lao dong clia cong ty va chinh sach d6i voi nguoi lao dong, thu thap thong tin

tim hi€u vé chinh sach nha nudc d6i voi ching khoan.

- Péng gop v kién cho hoi dong quan tri, danh gia hoat dong cua thanh vién Hoi dong quan tri,

Ban giam déc, can bo quén 1y.
- Tham dy cac cude hop ctia HPQT theo thu moi.

- Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HDQT: Cac thanh vién HPQT dugc
huong thu lao 1,5% loi nhuén sau thué.

- Ty 1 so hitu c6 phan/vén gop va nhimng thay doi trong ty 1é ndm giir c6 phan/vén gop cua
thanh vién HDQT nhu da trinh by & phén chi tiét tinh hinh von gop tai thoi diém 31/12/2009.
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3. CAC DU LIEU THONG KE VE CO PONG/THANH VIEN GOP VON.

C6 ddng/thanh vién gop von trong nwéc:

- C6 dong sang lap.

R

+ Tong cong ty dau tu va kinh doanh von nha nudce (SCIC)
- Dia chi s6 6 Phan Huy Chi, Hoan Kié€m, Ha Noi

- baidién

- S6 c6 phan

- Tyle

: Ong Pham Ngoc Nam

: 7.514.070 c6 phan (Danh sach chot ngay 19/03/2010)

: 13,280%

- C6 dong khac: (Danh sich chét ngay 19/03/2010)
(Danh sach c6 dong nam giit tr 50.000 c6 phan trd 1én)

Ho va tén Pia chi Sf;}lﬁ?unug T(;o l)é
NGUYEN MANH HUNG | S6 52 Dao Duy Tir, Ha Noi 51448 | (.09
PHAM THI DUNG Té 20 Cao Xanh, Ha Long, Quéng Ninh 53,330 0.09
LE QUOC THAI 12 Hang Da - Hoan Kiém - HN 62,559 | 0.11
NGUYEN CONG DUNG | 31C Van Hoang, HN 62752 | 011
LE HOANG TUAN A5 Hoa Binh 4 Minh Khai Ha Noi 73497 | 013
HO THI CAM TRANG Lau 2, 106 Nguyén Hué, Tp. H6 Chi Minh, 1 76,560 0.14
TRAN THI VAN HA 181/11/5 X6M CHIEU, P.16, Q.4, TP.HCM 91,621 | 0.16
TRAN QUYNH GIAO | 320 Lo H, C xd Thanh Da, P.27, Binh Thanh 102402 | .18
NGUYEN HAI TUNG F6 - C26 Kim Giang, Ha Noi 108345 | 019
PHAN DINH 8 C Ngo Tit T6, P.19, Binh Thanh 116688 | (21
LE HONG THAI A5 Ngd Hoa Binh 4 Phé Minh Khai Ha Noi 122496 | 022
NGUYEN TRINH 205/2A CMT8, Q.3 137.225
QUYNH GIAO 0.24
CHIENG NGOC BINH 95 Phé6 Co Diéu, Q.11 138,545 0.24
PHAM HONG THANH "1['}1?}(5) g?enrf ;5[% Iljgl;/[biét thu cao cép Phi Nhuan, P. 149,587 026
TRAN XUAN HUNG Cao Xanh, TP. Ha Long, Quang Ninh 287,405 051
NGUYEN HOU THI THI Il{léf/[})ong 55 KBTCC Phii Nhuan, Thao Dién, Q2, 291,209 051
DAO THIEN HUONG 43 Hang Dong, Ha Noi 291,233 0.51
NGUYEN THI TUYET | 37 Khu Lao dong - Nghia Diing - Phtic X4 - Ha Noi 302,046 | 053
LE QUOC THANG 22B Yen Th4i Hang Gai Ha Noi 490,605 | .87
TRAN THI QUYNH NHU | THANH PHO HO CHI MINH, VIET NAM 798,600 | 141
CAO THI NHUNG C6 Gian, Kim Son, Pong Triéu, Quang Ninh 1,925,219 3.40

Cong 5,733,372 10.13
e Co dong la to chirc khac: (Danh sich chot ngay 19/03/2010)
Ho va tén Pia chi $6 long Ty Ié

i _ s0 hitu

gfg;ﬁ; g?\i\g&iﬁ?](} 12 LE QUY PON, Q. HAI BA TRNG, HA NOI 86,282 0.15
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* C6 dong /thanh vién gép von nuéc ngoai:

- C6 dong sang lap:

+ Ong Nguyén Chinh Nghia

+ Dia chi
+ S6 ¢6 phan

+ Ty lé

- C6 dong khac:

: 80 476 doan 1 duong Thai Nguyén, TP Dai Trung, Pai Loan.

: 3.796.6236 c6 phan
:6,71%

e (6 dong 16n khac:
+ Coéng ty TNHH Pau tu qudc té Khai Tiép

+ Dia chi

: Dia chi: 2 Floor, P.0.BOX 30592, Cayside, Harbour Drive, Geogre

Town, Grand Cayman, Cayman Islands.

+S6 ¢6 phan
+ Ty 1€

:29.700.000 c6 phan (danh séch chét ngay 19/03/2010)

1 52,49%

® (6 dong khac: (Danh sich chét ngay 19/03/2010)
(Danh sach cc c6 dong ndm giit tir 50.000 ¢6 phan trg 1én)

Ho va tén bia chi Ssg L({l:ug Ty lé
CHU, CHAO-KANG SO 476 POAN 1 PONG THAI NGUYEN, TP DAI TRUNG, DAI LOAN 60,110 0.11
WU, CHIU-MI SO 476 POAN 1 BPONG THAI NGUYEN, TP DAI TRUNG, DAI LOAN 210,391 037

] _ 0.00
LIU, YEN - HUI gilg(;{ % Is\% jg) LNGACH 2 NGO 85 PONG MINH TRUYEN KHU CO SON, 899,550 5o
0.00
NGHIEM CONG HAO | SO 476 POAN 1 BPONG THAI NGUYEN, TP DAI TRUNG, DAI LOAN 567,543 1.00
0.00
ES&CHEN’ UL SO 476 DPOAN 1 DONG THAI NGUYEN, TP DAI TRUNG, DAI LOAN 107,408 0.19
WU, SU-FEN SO 476 DOAN 1 PONG THAI NGUYEN, TP DAI TRUNG, DAI LOAN 55,817 0.10
LI, YA-PING SO 476 DOAN 1 DPONG THAI NGUYEN, TP DAI TRUNG, DAI LOAN 57,513 0.10
CHIANG JUNG CHE | 145-1, SHUEI-NAN ROAD, PEI-TUEN DISTRICT, TAICHUNG, TAIWAN 50,996 0.09
WU CHIU Al 20, SEC.2, NAN-TUEN ROAD, TAICHUNG, TAIWAN 51,524 0.09
LIN BI CHAN Atpxl,lgé? Uz;;ggg U};DT, ;VgAZI;ICTS;IiQIi ;I/ILLAGE, WANLUAN SHIANG, 68.868 oo
111, CHUNG-SHAN ROAD, FAN-CHA ILLAGE
WU CHIU SEN cH /’\i G‘gﬁ; T OWN?P ’ CHANG V GE, 90,737 0.16
WU CHIU YEN 27, LIAO-YANG 3RD. STREET, TAICHUNG, TAIWAN 91,182 0.16
CHEN YUN HSIEN 5F-3,NO.70, FU-TUNG STREET, SOUTH DISTRICT, TAICHUNG, TAIWA 121,839 0.22
FLOOR 2,NO 40,LANE 85,ROAD MING-CHUAN,DISTRIST GUSHAN
LIU HSIAO YUN ,CITY KAOHSIUNG,TAIWAN 132,927 0.23
CHAN LO JUI 60 LANE 1 FIENG-SHIH RD, HO SHEN CHUN, 196,750
CHING SHIHKANG HSIANG, TAIC 0.35
CHEN YI FU NO. 476, SEC. 1, TAIYUAN, TAICHUNG, TAIWAN 227272 0.40
WANG KUANG HUI | 3F-2, NO. 476, SEC.1, TAI-YUAN ROAD, TAICHUNG, TAIWAN 241,969 0.43
LEE CHENG TAO 83-5 TA CHANG STREET, TAICHUNG CITY, TAIWAN 255,540 0.45
WU MING TE 27, LANE 66, HO-PEI 1ST STREET, TAICHUNG, TAIWAN R.0.C 305,092 0.54
LIN WU FENG 476, SEC 1, TAI YUAN, TAICHUNG, TAIWAN 353,203 0.62
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TANG YU HUA 14F-1,NO.36, LANE 6-16, SEC.2, TA-CHING STREET, TAICHUNG, T 405704 | 0.72
LIU TA SEN 476, SEC 1, TAI YUAN, TAICHUNG, TAIWAN 473,621 0.84
FU YU SHING 10, LANE 50, SEC.2, SUNG-CHU ROAD, PEI-TUEN DISTRICT, TAICHU 562,733 0.99
LIU, LI - HUNG 9F-1,NO. 476, SEC.1, TAI-YUAN, TAICHUNG, TAIWAN 869,376 1.54
Cong 4,720,580 11.41
e Co dong la to chirc khac: (Danh sich chot ngay 19/03/2010)
o o Solong | Tyle
Ho va tén Dia chi < hif (%)
HSBC BANK (VIETNAM) LTD PACIFIC PLACE
EINNI;IEEIBAS ARBITRAGE (HONGKONG) ,83B LY THUONG KIET, HOAN KIEM 144,724 0.26
DISTRICT, HANOL VIETNAM
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BAO CAO TAI CHINH
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VII. BAO CAO TAI CHINH

Béo cdo tai chinh dd duoc kiém toan theo quy dinh cta Phap luat vé ké toan Viét Nam. Viéc 1ap
bo cdo tai chinh Cong ty di tuan thu theo cac chuan muc ké toan Viét nam, Hé thong K¢é toan
Viét nam va cac quy dinh hién hanh khac vé ké toan tai Viét nam. Bdo cdo tai chinh dugc trinh
bay béng do6 la My (USD), theo nguyén tic gia géc va phu hop véi chuin myc K¢é toan Viét
nam, Hé théng ké toan Viét nam va cac quy dinh dinh hién hanh khac vé ké toan tai Viét nam.

Dé phuc vu cho viéc béo cao Sé giao dich ching khoan thanh phd Ho Chi Minh, Cong ty da lap
bo cdo tai chinh cho nam tai chinh két thiic ngay 31/12/2009 bang déng Viét nam (VND) Béo
c4o tai chinh ciia Cong ty duoc chuyén ddi tir bao cdo tai chinh duoc lap bang d6 la My (USD)
sang dong Viét nam theo ty gia binh quan lién ngan hang tai ngay 31/12/2009 va 31/12/2008
tuong Ung 1a 17.941 VND/USD va 16.977VND/USD

Kiém toan djc lap:

* Pon vi kiém toan doc lap: Cong ty TNHH kiém toan Deloitte Viét Nam

*Y kién kiém toan dc lap: Theo y kién cua chiing 61, bao cdo tai chinh kém theo da phan anh
trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31
thang 12 nam 2009 ciing nhu két qua hoat dong kinh va tinh hinh luu chuyén tién té cho nam tai

chinh két thuc cung ngay, phu hop vai cac Chuin muc ké toan Viét Nam, Hé thong ké toan Viét
Nam va cac quy dinh hién hanh khéc vé ke toan tai Viét Nam.
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Phuong Bai Chay, TP. Ha Long

Béo cédo thuong nién nam 2009

BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2009

TAISAN

A. TAISAN NGAN HAN
(100=110+130+140+150)
I Tién
1. Tién
IL Céc khoin phai thu ngin han
1. Phai thu khach hang
2. Tra truéc cho nguoi ban
3. Cac khoan phai thu khac
4. Du phong cac khoan phai thu kho doi
III. Hang ton kho
1. Hang ton kho
2. Dy phong giam gia hang tdn kho
IV. Tai sén ngin han khac
1. Chi phi tra trudc ngén han
2. Thué GTGT duoc khau trir
3. Tai san ngén han khac
B. TAISAN DAI HAN
(200 =220+240+250+260)
L Taisan co dinh
1. Taisan c¢6 dinh hiru hinh
- Nguyén gia
- Gid tri hao mon liiy ké
2. Taisan cb dinh v hinh
- Nguyén gia
- Gid tri hao mon liiy ké
3. Chiphi xdy dung co ban dé dang
IL. Bt dong sén diu tw
- Nguyén gia
- Gid tri hao mon liiy ké
IIL Cic khoén du tw tai chinh dai han
1. PAu tu dai han khac
IV. Tai san dai han khac
1. Chi phi tra truéc dai han
2. Taisan thué thu nhép hoin lai
TONG TAISAN (270 =100 +200)

Ma

100

110
111

130
131
132
135
139

140
141
149

150
151
152
158

200

220
221
222
223
227
228
229
230
240
241
242

250
258

260
261
262

270

50

6 Th}lyet

minh

10

11

12

31/12/2009

MAU B 01-DN
Pon vi: VND

31/12/2008

279.964.676.222

48.459.107.466
48.459.107.466

208.132.626.009
149.616.942.167
66.201.428.832
73.019.870
(7.758.764.860)

22.295.173.054
23.186.912.518
(891.739.464)

1.077.769.693
837.378.234

240.391.459
796.775.885.136

691.027.971.172
358.199.277.282
461.196.584.772
(102.997.307.490)
51.843.228.591
84.801.832.346
(32.958.603.755)
280.985.465.299
26.233.563.433
28.506.759.897
(2.273.196.464)

7.524.652.751
7.524.652.751

71.989.697.780
70.050.006.565
1.939.691.215

296.426.993.385

3.363.924.642
3.363.924.642

265.978.913.655
170.612.721.303
93.884.966.079
1.481.226.273

23.963.714.580
24.281.761.698
(318.047.118)

3.120.440.508
1.479.256.941
1.163.043.339
478.140.228

647.401.732.896

556.541.049.597
287.990.663.706
369.971.102.730
(81.980.439.024)
53.123.681.412
79.909.907.127
(26.786.225.715)
215.426.704.479
21.296.593.926
22.768.330.056
(1.471.736.130)

7.120.340.547
7.120.340.547

62.443.748.826
62.443.748.826

1.076.740.561.358

943.828.726.281




CONG TY CO PHAN QUOC TE HOANG GIA

Phuong Bai Chay, TP. Ha Long

Béo cédo thuong nién nam 2009

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2009

NGUON VON

A. NQ PHAITRA (300=310+330)
L N¢ ngz"m han
1. Vay va ng ngan han
2. Phai tra cho nguoi ban
3. Nguoi mua tra tién trude
4. Thué va céac khoan phai nép Nha nuéc
5. Phai tra nguoi lao dong
6. Chiphiphaitra
7. Cac khoan phai tra, phai ndp khac
II. No dai han
1. Phai tra dai han khac
2. Vay va n¢ dai han
3. Dy phong trg cap mat viée lam
B. NGUON VON (400=410)
L Voén chii s hitu
1. Vén diéu I¢
2. Thang du vén ¢ phan
3. Chénh léch ty gia hi doai
4. Quy du phong tai chinh
5. Loinhuan sau thué chwa phan phdi

TONG NGUON VON (440=300+400)

Mia Thuyét

SO

300

310
311
312
313
314
315
316
319

330
333
334
336

400

410
411
412
416
418
420

440

51

minh

13

14

15

16

31/12/2009

MAU B 01-DN
Pon vi: VND

31/12/2008

227.837.710.716

166.516.502.999
71.744.354.605
15.994.132.385
84.807.107
53.384.055.494
7.105.622.755
557.355.106
17.646.175.547

61.321.207.717
5.195.229.193
51.026.374.861
5.099.603.663

848.902.850.642

848.902.850.642
565.814.070.000
137.938.235.200
80.891.914.106
6.455.958.716
57.802.672.620

171.855.064.209

155.008.057.098
40.336.214.541
28.729.684.767
201.550.944
35.953.279.428
5.408.719.407
369.012.072
44.009.595.939

16.847.007.111
10.238.726.838
1.011.778.269
5.596.502.004

771.973.662.072

771.973.662.072
514.381.130.000
189.376.348.200
40.807.775.392
6.121.168.881
21.287.239.599

1.076.740.561.358

943.828.726.281




CONG TY CO PHAN QUOC TE HOANG GIA
Phuong Bai Chay, TP. Ha Long

Bao céo thuong nién nam 2009

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh ket thuc ngay 31 thang 12 nam 2009

CHI TIEU

1. Doanh thu bin hang va cung cfip dich vu

2. Céac khoan giam trir doanh thu
Thué tiéu thu dac biét

3. Doanh thu thuin vé ban hang va cung cép dich vu

(10=01-02)

4. Gia vén hang ban va dich vu cung cép

5. Loi nhuan gdp vé ban hang va cung cép dich vu

6. Doanh thu hoat djng tai chinh

7. Chi phi tai chinh

8. Chi phi ban hang

9. Chi phi quan ly doanh nghiép

10. Loi nhuén thuin tir hoat dong kinh doanh
(30 =20+(21-22)-(24+25))

11. Thu nhip khac

12. Chi phi khac

13. L5 tir hoat dong khac (40=31-32)

14. Téng l¢i nhuin ké toan trwéc thué (50=30+40)
15. Chi phi thué thu nhip doanh nghiép hién hanh
16. Thu nhap thué thu nhap doanh nghiép hoan lai
17. Loi nhuén thuén sau thué (60=50-51+52)

18. Lii co ban trén ¢ phiéu

52

Mia Thuyét

SO

01

02
08

10
11
20
21
22
24
25
30

31
32
40
50

51
52
60
70

minh

17

18
18

19
19

20

2009

MAU B 02-DN
Pon vi: VND

2008

213.029.281.080

33.873.792.106
33.873.792.106

179.155.488.974
66.301.037.264
112.854.451.710
20.393.462.936
8.147.061.923
24.031.000.686
46.732.196.511
54.337.655.526

2.344.547.821
8.196.704.670

(5.852.156.849)
48.485.498.677

14.658.568.463

1.939.691.215
35.766.621.429
659

168.308.653.794

19.995.255.945
19.995.255.945

148.313.397.849
50.333.766.117
97.979.631.732
7.628.479.134
8.805.324.774
26.550.941.472
41.969.503.803
28.282.340.817

3.941.770.791
20.317.564.290
(16.375.793.499)
11.906.547.318

5.210.750.610

6.695.796.708
147



CONG TY CO PHAN QUOC TE HOANG GIA
Phuong Bai Chay, TP. Ha Long

Béo cédo thuong nién nam 2009

BAO CAO LUU CHUYEN TIEN TE
Cho giai nam tai chinh ket thuc ngay 31 thang 12 nam 2009

CHI TIEU
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuin truée thué
2. Piéu chinh cho cic khoin:
Khéu hao tai san cb dinh
Cac khoan du phong
Chénh léch ty gia hbi doai chua thyc hién
LA tir thanh 1y tai san cb dinh
Chi phi lai vay
3. Lo¢i nhuén tir hoat ddng kinh doanh trwéc thay dbi von
luu dong
Giam (tang) cac khodan phaithu
Giam (tang) hang ton kho
(Giam) tang cac khoan phai tra
Giam (tang) chi phi tra trudc
Tién l3i vay da tra
Thué thu nhap doanh nghiép da nop
Tién (chi), thu khac cho hoat dong kinh doanh
Luwu chuyén tién thuin tir hoat dong kinh doanh
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Ti€n chi mua sam, xdy dung TSCD va cac tai san dai
han khac

2.Tién thu tir thanh Iy TSCP va céc tai san dai han khac
Luu chuyén tién thuan tiv hoat dong diu tw
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir phat hanh ¢ phiéu, nhan vén gop cua cb
doéng
2. Tién vay ngén han, dai han nhan dugc
3. Tién chi tra no gbc vay
Luu chuyén tién thuan tiv hoat dong tai chinh
Luu chuyén tién thuin trong nim
Tién tén diu nim
Anh hudng cua thay ddity gia quy dbingoai té
Tién tén cudi nim

Théng tin bo sung cho cac khoén phi tién té

’d
o B

02
03
04
05
06

08
09
10
11
12
13
14
16
20

21

22
30

31
33
34
40
50
60
61
70

2009

MAU B 03-DN
Pon vi: VND

2008

48.485.498.677

22.816.915.275
8.322.776.077

(4.870.963.559)
3.506.084.043
6.519.364.698

84.779.675.211

65.190.525.246
3.029.266.086
(66.231.767.063)
2.219.857.871
(10.818.943.289)
(2.896.251.512)
(526.406.881)
74.745.955.669

(117.943.183.127)

170.062.739
(117.773.120.388)

207.013.053.786
(123.952.682.546)
83.060.371.240
40.033.206.521
3.363.924.642
5.061.976.303
48.459.107.466

11.906.547.318

16.572.760.653
2.124.977.136
(4.022.903.874)
915.484.725
7.496.432.028

34.993.297.986

(15.277.636.254)
(4.390.065.453)
75.934.606.761

(600.153.927)
(7.572.115.494)
(2.938.413.114)

798.665.988
80.948.186.493

(158.559.917.130)

500.549.868
(158.059.367.262)

45.561.803.049
88.400.393.436

(77.832.058.143)
56.130.138.342

(20.981.042.427)
19.289.021.990
5.055.945.079
3.363.924.642

Tién ding dé mua tai san c¢d dinh va chi phi xay dung co ban dé dang trong nim khong bao
gbm s0 tien 13.298.927.719 VND (2008: 20.021.332.617VND) la s tién ding dé mua thém tai
san c6 dinh phat sinh trong nim ma chua dwoc thanh toan va di bao gém sd tlen
64.652.205.541 VND (2008: 92.097.950.082VND) tra truéc cho nha cung cap dé mua tai san c6
dinh va tai san dai han khac. Vi vdy, mot khoan tién tuong (mg di duoc diéu chinh trén phan
tang, giam cac khoan phai tra, cac khoan phai thu twong ing.
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1.

THONG TIN KHAI QUAT
Hinh thirc s& hiru von

Cong ty C6 phan Qudc té Hoang Gia 1a cong ty ¢b phan dugc chuyén d6i hinh thirc hoat dong
tr cong ty lién doanh nudc ngoai theo Nghi dinh 38/2003/ND-CP cua Chinh phu ngay
15/4/2003 vé viéc chuyen d6i mot s6 doanh nghiép co vbn dau tu nude ngoai sang hoat dong
theo hinh thirc cong ty c6 phan va Thong tur lién tich sb 08/TTLT-BKH-BTC ciia B Ké hoach
- Pau tu va Bo Tai chinh ngay 29/12/2003 hudng dan thuc hién Nghi dinh 38/2003/ND-CP.
Ngay 15/06/2005, Bo Ké hoach va Pau tu di cip G1ay phép dau tu s6 953 CPH/GP cho phép
Cong ty Lién doanh TNHH Quoc té Hoang Gia chuyen thanh Cong ty C6 phan Quéc té Hoang
Gia v6i ménh gid c¢6 phan, vén diéu 1¢ va tong sé lugng c¢d phan nhu sau:

- Ménh gia ¢6 phan: 01 D6 la My/co phan
- Vondicu 1¢: 21.000.000 b6 laMy
- Tong so Iugng c6 phan: 21.000.000 co phan.

Ngay 14/03/2006, B6 Ké hoach va Pau tu da cap Gidy phép dau tu stra d6i s6 953
CPH/GPDCI1 chap thuan viéc chuyén 601 dong tién ghi ménh gia co phiéu cua Cong ty. Theo
d6, ménh gia c6 phan, von diéu 1é va tong sb lugng c6 phan cia Cong ty la:

- Ménh gia o phan: 10.000 VND/c6 phan
- Vondidu 1¢: 332.136.000.000 VND
- Tong so luwong co6 phan: 33.213.600 co phan.

Ngay 28/01/2008, Bo K& hoach va Dau tu dad cAp Gidy phép dau tu swa doi so
953/GCNDC3/22/1 chép thudn tang von dieu 1€ cua Cong ty. Theo d6, ménh gid co phén, von
dicu 1€ va tong so lugng cd phan cua Cong ty la:

- M¢énh gia ¢d phan: 10.000 VND/c6 phan
- Vondiculé: 410.319.760.000 VND
- Tong so lugng ¢6 phan: 41.031.976 c6 phan.

Ngay 01/07/2008, Cong ty nhan dwoc Gidy chimg nhan du tw dang ky lai s6 221.032.000.118
do Uy ban nhan dén tinh Quang Ninh cap cho cac doanh nghi€p ¢6 von dau tu nudc ngoai
theo quy dinh cta Ludt Doanh nghiép va Luat Bau tu 2005.

Ngay 30/10/2008, Uy ban nhan dan tinh Quang Ninh da cip Gidy chimg nhan dau tu sua do6i
lan 156221 .032.000.118 chap thuan tang von diéu 1é cuia Cong ty. Theo d6, ménh gia cb phan,
von diéu 18 va tong s6 luong cd phan cia Cong ty 1a:

- Ménh gia ¢6 phan: 10.000 VND/c6 phan
- Vondiéul¢: 514.381.130.000 VND
- Tong so lugng c6 phan: 51.438.113 c6 phan.

Ngay 30/6/2009, Uy ban Nhén dan tinh Quang Ninh da cap cho Cong ty Gidy chimg nhén
dau tu stra doi 1an 2 s6 221.032.000.118 ve thay d6i von cua c6 dong sang lap.

Ngay 22/9/2009, Uy ban Nhan dan tinh Quang Ninh da cap cho Cong ty Gidy ching nhan
dau tu sura d6i lan 3 s6 221.032. 000.118. Theo do, vén dau tu 1a 730.473.560.000 VND,
ménh gia cd phan, von diéu 1é va téng sb lugng cb phan cua Cong ty la:
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3.

- Ménh gia ¢o phan: 10.000 VND/c6 phan
- Von di€u I¢: 565.814.070.000 VND
- Tong s6 lugng c6 phan: 56.581.407 co phan

Chu s6 hiru (Cong ty me) cta Cong ty 1a Cong ty Pau tu Qudc té Khai Tiép. Cong ty me cia
ca Tap doan la Cong ty Pau tu Quéc té Khai Tiép.

Téng s6 nhan vién clia Cong ty tai ngay 31/12/2009 1a 1.170 ngudi (tai 31/12/2008: 1.240
nguoi).

Nganh nghé kinh doanh va hoat dong chinh
Cong ty hoat dong trong nganh kinh doanh khach san.

Hoat dong chinh cua Cong ty la xay dung va kinh doanh mot khu khéach san dat tiéu chuin
nam sao, kinh doanh tro choi c6 thuong danh riéng cho nguoi nudc ngoai cung cac hoat dong
vui chot giai tri tai phuong Bai Chay, thanh pho Ha Long, tinh Quang Ninh. Ngoai ra, Cong ty
dugc phép lam Pai 1y doi ngoai té theo Gidy ching nhan s6 1060/NHNN-QNNI do Ngin
hang Nha nudc Viét Nam — Chi nhanh Quéang Ninh cap ngay 28 thang 11 nam 2008.

CO SO LAP BAO CAO TAI CHINH VA KY KE TOAN
Co s& 1ap bao cao tai chinh

Bao cao tai chinh kém theo dugc trinh bay bang bo la My (USD), theo nguyén tic gia gbc va
phu hop véi Chuan muc Ké toan Viét Nam, Hé thong ké toan Viét Nam va cac quy dinh hién
hanh khéc vé ké toan tai Viét Nam. Viéc trinh bay bao cao tai chinh bang bo6 la My da duoc
dang ky va dugc Bo Tai chinh chap thuan tai Céng van s0 355/TC-CDKT ngay 13/11/2000.
Ban Gidm doc diéu hanh Céng ty cho rang viée trinh bay bao cao tai chinh cua Cong ty bang
D6 la My 1a can thiét dé phan 4nh ban chat kinh té cta cic nghiép vu lién quan dén hoat dong
kinh doanh cua Cong ty.

Dé phuc vu cho viéc bdo cdo So giao dich Chimg khoan thanh phd H6 Chi Minh, Cong ty da
lap phu luc béao cao tai chinh kém theo cho nam tai chinh két thuc ngay 31/12/2009 bang Dong
Viét Nam (VND).

Ky ké toan

Nim tai chinh ciia Cong ty bat dau tir ngay 1 thang 1 va két thuc vao ngay 31 thang 12.

AP DUNG CAC CHUAN MUC VA HUONG DAN KE TOAN MOI

Ngay 15 thang 10 nam 2009, B Tai chinh da ban hanh Thong tu sé 201/2009/TT-BTC
hudng din xir Iy cac khoan chénh léch ty gia trong doanh nghiép. Thong tu sé 201/2009/TT-
BTC qui dinh viéc ghi nhan cac khoan chénh Iéch ty gia do danh gia lai cac khoan muc tién
t¢ cudi nién do ké toan co su khac biét so vi Chudn muc ké toan Viét Nam sé 10 (VAS 10)
“Anh huéng cia viéc thay dbi ty gia hdi doai”. Theo huéng dan tai Thong tu sd
201/2009/TT-BTC, viéc xtr ly chénh Iéch ty giad dugc thuc hién nhu sau:

e Chénh I¢ch ty gia phat sinh tir viéc danh gia lai cac khoan tién, phai thu va phai tra ngan
han c6 gbc ngoai té tai ngay két thiic nién d6 khong dugc hach toan vao két qua hoat
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dong kinh doanh trong ky ma ghi nhan trén khoan muc chénh 1éch ty gia hoi doai thudce
muc von chu sé hitu trén bang can doi ke toan.

e Chénh léch phat sinh tir viéc danh gia lai cac khoan phai tra dai han duogc ghi nhan vao
két qua hoat dong kinh doanh trong ky. Trong truong hop Cong ty bi 16, cong ty co thé
phén bd mot phan khoan 15 chénh 1éch ty gia trong vong 5 nam tlep theo sau khi da trur di
phan chénh 1éch ty gia phat sinh tuong img voi phan ng dai han dén han tra.

Néu ap dung ghi nhan chénh léch ty gia theo Thong tu s6 201/2009/TT-BTC, loi nhudn ké
toan trudc thué cia Cong ty cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2009 s& giam
4.870.963.559 VND va khoan muc “chénh 1éch ty gia héi doai” dugc phan anh trong muc
v6n chu so hitu trén bang can dbi ké toan ctua Cong ty tai ngay 31 thang 12 ndm 2009 tang
mot khoan twong tmg. Ban Giam déc diéu hanh Cong ty quyét dinh khong ap dung viéc ghi
nhan chénh 1&ch ty gia theo huéng dan tai Thong tw s6 201/2009/TT-BTC va tin tuéng viéc
ap dung theo VAS 10 s& phan anh hop 1y hon tinh hinh tai chinh va két qua kinh doanh ctia
Cong ty cho ndm tai chinh két thiic ngay 31 thang 12 nam 2009.

4, TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach ké toan chu yéu duge Cong ty ap dung trong viéc lap bao cdo tai
chinh:

U'éc tinh ké toan

Viéc 1ap béo cao tai chinh tuan thu theo céac Chuén muc Ké toan Viét Nam, Hé théng Ké toan
Viét Nam va cac quy dinh hién hanh khéc vé ké toan tai Viét Nam yéu cau Ban Giam ddc diéu
hanh phai c6 nhitng wéc tinh va gia dinh anh huéng dén sb liéu bao cao vé cong no, tai san va
viéc trinh bay cac khoan cong no va tai san tiém tang tai ngay lap bdo céo tai chinh ciing nhu
cac so liéu bao cdo vé doanh thu va chi phi trong sudt giai doan hoat dong. Két qua hoat dong
kinh doanh thue té ¢6 thé khac véi cac wdc tinh, gia dinh dit ra.

Tién va cac khoan twong dwong tién

Tién va cic khoan tuong duong tién bao gom tién mat tai quy, cic khoan tién giri khong ky
han, cac khoan dau tu ng:c'ln han cé’ kha nang thanh khoan cao, dé dang chuyén doi thanh tién
va it ¢o rui ro li€n quan deén vi¢c bién dong gia tri.

Chinh sach tin dung d6i véi hoat dong ciia Cau lac b Qudc té Hoang Gia

Ngay 01 thang 07 nim 2009, Hoi dong Quan tri da ban hanh chinh sach tin dung d6i véi hoat
dong cua Cau lac bd Quoc t¢ Hoang Gia. Theo do, khach chi duoc cho vay trong mot han murc
va trong mdt khoang thoi gian nhat dinh do Tong Giam doc quyét dinh. Khach hang duoc cho
vay duoi dang chip dé choi tai Cau lac bd Quoc t€ va dugc hoan tra bang chip hodc bang tién.
Cac khoan phai thu va du phong n¢ khé doi

Du phong phai thu khé doi dugc trich 1ap cho nhitng khoan phai thu da qua han thanh toan tur
sau thang tr¢ 1€n, hodc cac khoan thu ma nguoi ng khé c6 kha nang thanh toan do bi thanh ly,

phé san hay céac kho khan tuong tuy.

Hang ton kho
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Hang ton kho dugc xac dinh trén co s¢ gia thap hon gitra gia goc va gia tri thuan c6 thé thuc
hién dugc. Gia gbc hang ton kho bao gom chi phi nguyén vét liéu truc tiép, chi phi lao dong
truc tiép va chi phi san Xuat chung, néu c6, dé co dugc hang tén kho ¢ dia diém va trang thai
hién tai. Gia goc cua hang tdn kho dugc xac dinh nhu sau:

Loai hang ton kho Phwong phap tinh gia
Hang in Nhap trudc - Xuat trude
Hang giai khat Binh quén gia quyén
Hang luu niém, my nghé Gia dich danh

Vat tu khac Nhap trudce - Xuit trude

Gi4 tri thuan c6 thé thuc hién dugc duoc xac dinh bang gia ban udc tinh trir cac chi phi dé
hoan thanh cung chi phi tiép thi, ban hang va phan phoi phat sinh.

Du phong giam gia hang t6n kho cia Cong ty dugc trich lap theo cac quy dinh ké toan hién
hanh. Theo do, Cong ty dugc phép trich lap du phong giam gia hang t6n kho 13i thoi, hong,
kém pham chét va trong truong hop gia tri thue té clia hang t6n kho cao hon gia tri thuin co
thé thuc hién duoc tai thoi diém két thic nién do ké toan.

Tai san ¢ dinh hiru hinh va khiu haoTai san c¢b dinh hitu hinh dugc trinh bay theo nguyén gia
trir gid tri hao mon liiy ke.

Nguyén gia tai san c6 dinh hitu hinh bao gém gid mua va toan b cac chi phi khac lién quan
truc tiep dén viéc dua tai san vao trang thai san sang su dung.

Nguyén gia tai san cb dinh hitu hinh do tur lam, tw xay dung bao gom chi phi xay dung, chi phi
san xuat thyc té phat sinh cong chi phi lap dat va chay thir.

Tai san cb dinh hiru hinh dugc khéu hao theo phuong phap duong thang dua trén thoi gian hitu
dung udce tinh, cu thé nhu sau:

S6 nim
Nha xuéng va vat kién trac 35
May méc va thiét bi 5-12
Thiét bi van phong 5-12
Phuong tién van tai 8-12
Tai san khac 4-12

Tai san co dinh vo hinh va khau hao

Quyén sir dung dit

Tai san ¢ dinh vo hinh dugc trinh bay theo nguyén gia trir gid tri hao mon lity ké, thé hién gia
tri quyén sir dung 8,6 ha dat; 8 ha bai cat bd bién va 10,8 ha mit nudc tiép giap bd bién tai
phuong Bai Chay - TP. Ha Long trong thoi gian cua Gidy phép dau tur 12 26 nam va 7 thang
bét dau tir ngy 13/08/1994. Quyen sir dung dat dugc phan bd theo phuong phap dudng thing
dwa trén thoi gian sir dung 16 dét.
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Chi phi xay dung co ban dé dang

Céc tai san dang trong qué trinh xay dung phuc vu muc dich san xuat, cho thué, quan tri hodc
cho bat ky muc dich nao khac dugc ghi nhan theo gia gbc. Chi phi nay bao gom chi phi dich
vu va chi phi 13i vay c6 lién quan pht hop véi chinh sach ké toan ciia Cong ty. Viéc tinh khau
hao cua cac tai san nay duoc ap dung giéng nhu véi cac tai san khac, bit ddu tir khi tai san ¢
vao trang thai san sang st dung.

Bt dong san diu tw

Bit dong san dau tu bao gdm quyén sir dung dat va nha xudng vat kién trac do cong ty nim
giit nham muc dich thu loi tir viée cho thué hodc cho ting gia duoc trinh bay theo nguyen gia
trir gia tri hao mon liy ké. Nguyén gia cua bat dong san dau tu dugc mua bao g0m gia mua va
cac chi phi lién quan truc tiép dén viéc dua tai san vao trang thai sdn sang sir dung.

Bét dong san dau tu duge khau hao theo phuong phap duong thang trén thoi gian hitu dung
udc tinh trong vong 35 nam.

Cac khoan tra trudc dai han

Chi phi tra trudc dai han cia Cong ty bao gdm: Gid tri con lai ciia cac khoan chi phi trudc hoat
dong, gia tri cong cu dung cu chd phan bd. Chi phi truée hoat dong 1a cac khoan chi phi nhu:
Chi phi thanh lap, chi phi dao tao nhan vién, chi phi quang cao.

e Chi phi trudc hoat dong: Cong ty da thuc hién chinh sach phan bo chi phi trude hoat dong
theo hudng dan tai Cong van s6 392/TC-TCDN ngay 10/01/2003 ciia B Tai chinh, cu thé
nhu sau:

+ Chi phi trudc hoat dong cta Cong ty s& duoc phan bd cho timg hang muc cong trinh
cin ci trén co so ty 1é von dau tu cua mdi cong trinh trong tong sé von dau tu cua
Cong ty. P4i v6i nhitng cong trinh chua hoan thanh va chua dua vao sir dung thi chua
phan b6 chi phi trude hoat dong twong tmg. Theo d6, Cong ty chua bat dau thuc hién
phan b6 chi phi truéc hoat dong lién quan dén hang muc khach san Four Points -
Sheraton vao chi phi san xuat kinh doanh trong ndm do tai thoi diém nay cong trinh
khach san chua dugc hoan thanh.

+ Chi phi trude hoat dong cia cac cong trinh da hoan thanh ban giao dua vao str dung thi
duoc tiép tuc phan bo vao chi phi hoat dong san xuat kinh doanh trong thoi gian ba (03)
nim ké tir khi bat ddu dua cong trinh vao sir dung.

e (CoOng cu, dung cu lién quan téi nhiéu chu ky hoat dong san xut kinh doanh dugc phan bd
theo ty 1¢ 30%/nam.

Ghi nhan doanh thu

Doanh thu ddi véi hoat dong cua Cau lac bd Quéc té Hoang Gia dugc xac dinh theo ngay dbi
v6i hoat dong choi bai tai ban choi va muoi ngay mét 1an do6i véi hoat dong kinh doanh bang
may nap xeéng, cu the:

e Doanh thu hoat ddng choi bai tai ban choi dugc ghi nhan trén co s& $6 chénh l¢ch gitra $6
chip cudi ca trur s6 chip dau ca tai tirng ban choi cdng (+) s6 chip chuyén tir ban choi vao
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quay trir ) s6 chip chuyén tir quay ra ban choi. Két qua nay khong phu thudc vao viée da
thu dugc tién hay chua.

e Doanh thu hoat dong kinh doanh bang may nap xéng bang s6 tién thu dugc do dbi cho
khach tai quay thu ngan trudce khi choi trir di so tién tra lai cho khach.

Doanh thu d6i véi cac hoat dong dich vu khéc, nhu: ban hang an, giai khat, ban vé trén bo, cho
thué phong biét thy dugc ghi nhan khi két qua giao dich hang héa dugc xac dinh mét cach
dang tin cay va Cong ty c6 kha ning thu duoc cac loi ich kinh té tir giao dich nay. Doanh thu
cung cip dich vu dugc ghi nhan khi co bang chung vé ty 1& dich vu cung cap dugc hoan thanh
tai ngay két thuc nién do ké toan.

Ngoai té

Céc nghiép vu phat sinh bang céac loai ngoai t& dugc chuyén doi theo ty gia tai ngay phat sinh
nghi¢p vu. Chénh 1éch ty gid phat sinh tir cac nghié€p vu nay dugc hach toan vao bao cao ket
qua hoat dong kinh doanh.

S6 du cac tai san bang tién va cong no phai thu, phai tra c6 gde ngoai té tai ngay két thuc nién
d6 ké toan dugc chuyén doi theo ty gia tai ngay nay. Chénh léch ty gia phat sinh do danh gia
lai cac tai khoan nay dugc hach todn vao bao cao Kkét qua hoat dong kinh doanh. Lai chénh
léch ty gia do danh gia lai cac s6 du tai ngay két thuc nién do ké toan khong dugce dung dé
chia cho chu s¢ hiru.

Chi phi di vay

Chi phi di vay lién quan truc tiép dén viéc mua, dau tu xay dung hodc san xuét nhimg tai san
can mot thoi gian tuong dbi dai dé hoan thanh dwa vao su dung hoac kinh doanh dugc cong
vao nguyén gia tai san cho dén khi tai san do duoc dua vao st dung hodc kinh doanh. Céc
khoan thu nhap phat sinh tir viéc dau tu tam thoi cac khoan vay dugc ghi giam nguyén gia tai
san co lién quan.

Tat ca cac chi phi 1di vay khac duoc ghi nhan vao bao céo két qua hoat dong kinh doanh khi
phat sinh.

Cac khoan du phong

Cac khoan du phong dugc ghi nhén khi Cong ty c6 nghia vu ng hién tai do két qua tir mot sy
kién da xay ra, va Cong ty co kha nang phai thanh toan nghia vu nay. Cac khoan du phong
duoc xac dinh trén co s& ude tinh ctia Ban Giam dbc diéu hanh vé cac khoan chi phi can thiét
dé thanh toan nghia vu no ndy tai ngay két thiic nién do ké toan.

Thué

Thué thu nhap doanh nghiép thé hién tong gia tri ctia s6 thué phai tra hién tai va s6 thué hodn
lai.

S6 thué hién tai phai tra dugc tinh dua trén thu nhap chiu thué trong nam. Thu nhép chiu thué
khac v6i loi nhuan thuan dugc trinh bay trén bao cao két qua hoat dong kinh doanh vi thu
nhép chiu thué khong bao gom cac khoan thu nhép hay chi phi tinh thué hodc duogc khéu trir
trong cac ndm khac (bao gém ca 16 mang sang, néu c0) va ngoai ra khong bao gdm céc chi
tiéu khong chiu thué hodc khong duoc khau tru.
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Viéc xéac dinh thué thu nhap cia Cong ty cin ctr vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhitng quy dinh nay thay doi theo tirng thoi ky va viéc xac dinh sau cung vé thué thu
nhap doanh nghiép tuy thudc vao ket qua kiém tra ciia co quan thu¢ c6 tham quyén.

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh I¢éch gitra gia tri ghi s6 va co so tinh
thué thu nhép cia cac khoan muc tai san hodc cong ng trén bao céo tai chinh va dugc ghi nhan
theo phuong phap dua trén bang can d6i ké toan. Thué thu nhap hoén lai phai tra phai duoc
ghi nhan cho tat ca cac khoan chénh léch tam thoi con tai san thué thu nhép hoan lai chi duoc
ghi nhan khi chic chén c6 di loi nhuan tinh thué trong tuong lai dé khiu trir cac khoan chénh
léch tam thoi.

Thué thu nhap hoan lai dugc xac dinh theo thué suit dy tinh s& ap dung cho nam tai san dugc
thu hoi hay ng phai tra duoc thanh toan. Thué thu nhép hoan lai dugc ghi nhan vao bao cao két
qué hoat dong kinh doanh trir truong hop khoan thué d6 ¢o lién quan dén cac khoan muc duoc
ghi thing vao von chu sé hitu. Trong truong hop do, thué thu nhap hoan lai ciing duoc ghi
thang vao von chu sé hitu.

Tai san thué thu nhap hoan lai va ng thué thu nhap hoén lai phai tra dugc bu trir khi Cong ty
¢6 quyén hop phap dé bu trir giira tai san thué thu nhap hién hanh véi thué thu nhap hién hanh
phai nop va khi cac tai san thué thu nhap hodn lai va no thué thu nhap hodn lai phai tra lién
quan t6i thué thu nhap doanh nghiép duoc quéan 1y boi cung mot ¢o' quan thué va Cong ty co
du dinh thanh toan thué thu nhap hién hanh trén co s thuan.

Céc loai thué khac duoc ap dung theo cac luat thué hién hanh tai Viét Nam.

TIEN
31/12/2009 31/12/2008
VND VND
Tién mat 29.288.180.152 2.611.317.255
Tién giri ngan hang 19.107.021.472 644.718.552
Tién dang chuyén 63.905.842 107.888.835
48.459.107.466 3.363.924.642
PHAI THU KHACH HANG
31/12/2009 31/12/2008
VND VND
Phai thu khach choi tai CLB Quéc té Hoang Gia (*) 146.844.052.971 164.395.098.777
Phai thu cac hoat dong kinh doanh khac 2.772.889.196 6.217.622.526

149.616.942.167 170.612.721.303

bay la cac khoan n¢ phai thu khach choi tai cau lac by, cac khoan vay nay dugc thuc hién
theo quy ché tin dung ctia Cong ty.

Cac khoan ng phai thu tai ngay 30/6/2009 dugc bao lanh boi 6ng Nguyén Chinh Nghia — Chu
tich Hoi dong quan tri. Theo gidy bao lanh, 6ng Nghia cam két dén ngdy 31/12/2009 s€ giam
s6 du ng xudng con 6 triéu USD va dén ngay 31/12/2010 s& thu hoi hét s6 ng nay, truong hop
khach hang khong tra dugc no thi 6ng Nghia sé tra thay khach hang. Vi vay, Ban Giam doc
diéu hanh diéu hanh tin tudng chic chian vé kha nang thu hdi va khong 1ap du phong phai thu
kho doi.

HANG TON KHO
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Nguyén li¢u, vat licu
Hang héa

Du phong giam gia hang ton kho

Gia tri thuin c6 thé thwe hién dirgc
8. TAISAN CO PINH HU'U HINH

Nha xudéng,
vat kién tric

May moc,
thiét bi

31/12/2009 31/12/2008
VND VND
18.788.766.073 20.058.783.879
4.398.146.445 4.222.977.819
23.186.912.518 24.281.761.698

(891.739.464)

(318.047.118)

22.295.173.054

23.963.714.580

Phuong tién
van tai

Thiét bi
van phong

Pon vi: VND

Tai sin cb
dinh khac

Nguyén gia

Taingay 01/01/2009
Taingay 31/12/2009

KhAu hao liy ké

Tai ngiy 01/01/2009
Tai ngiy 31/12/2009

Gia tri con lai

Tai ngay 31/12/2009

262.863.515.316

78.955.697.865

11.101.769.610

12.222.336.495

4.827.783.444

369.971.102.730

337.446.456.116

91.908.746.853

11.983.619.186

13.289.185.756

6.568.576.861

461.196.584.772

37.956.582.405

26.060.951.298

5.133.607.122

10.115.304.048

2.713.994.151

81.980.439.024

48.675.260.634

34.077.601.866

6.447.295.701

10.591.469.350

3.205.679.939

102.997.307.490

288.771.195.482

57.831.144.987

5.536.323.485

2.697.716.406

3.362.896.922

358.199.277.282

224.906.932.911

52.894.746.567

5.968.162.488

2.107.032.447

2.113.789.293

287.990.663.706

Tai ngay 31/12/2008

Trong s nha cira va may moc thiét bi ¢6 mot sé nha cira va may moc thiét bi tam thoi khong
sir dung véi gid tri con lai tai ngay 31/12/2009 1a 6.192.067.035 VND (31/12/2008:

6.745.726.065 VND).

Nhu trinh bay tai Thuyét minh s6 13 va 15, Cong ty da thé chég mot s6 may moc thiét bi va
phuong ti¢n van tai voi gia tri con lai 1a 205.369.048.192 VND dé dam bao cho cac khoan vay

ngan hang.

Nguyén gia cua phuong tién vén tai, may moc thiét bi va thiét bi van phong bao gom céc
phuong tién, thict bi da khau hao hét nhung van con st dung tai ngay 31/12/2009 véi gia tri la
20.589.611.889 VND (31/12/2008: 20.827.875.933 VND).

9.  TAISAN CO PINH VO HiNH

Pon vi: VND
Quyén Phin mém
sir dung dit ké toin Tong
NGUYEN GIA
Taingay 01/01/2009 78.943.050.000 966.857.127 79.909.907.127

Taingay 31/12/2009

83.425.650.000

1.376.182.346

84.801.832.346

KHAUHAO LUY KE
Taingay 01/01/2009

26.608.069.077

178.156.638

26.786.225.715

Taingay 31/12/2009

32.633.799.891

324.803.864

32.958.603.755

GIA TRI CON LAI
Tai ngay 31/12/2009

50.791.850.109

1.051.378.482

51.843.228.591

Tai ngay 31/12/2008

52.334.980.923

788.700.489

53.123.681.412

Nhu trinh bay tai Thuyét minh s 13 va 15, Cong ty da thé chap toan bd quyén sur dung dat dé
dam bao cho cac khoan vay tai Ngan hang Cong thuong Viét Nam - Chi nhanh Thanh Xuan.
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10. CHI PHi XAY DUNG CO BAN DO DANG

2009 2008
VND VND
Taingay 01/01 215.426.704.479 194.136.218.836
Tai ngay 31/12 280.985.465.299 215.426.704.479

Nhu trinh bay tai Thuyét minh s6 15, Cong ty da thé chap khach san Four Points — Sheraton
Vi gia tri 1a 240.020.582.648 VND.

11. PAU TU DAI HAN KHAC

Pau tu dai han khac 1a gia tri khoan tién gop von vao Cong ty Co phan Ching khoan Qudc té
Hoang Gia, twong tng v6i 5% von didu 1é clia cong ty nay. Tai ngay 1ap béo céo tai chinh,
khong co gia thi truong tin cay dé xem xét 1ap du phong giam gia. Tuy nhién, Ban Giam dbe
diéu hanh tin tuong rang khong c6 khoan gidm gia tri dang ké nao anh huong t6i khoan dau tu
nay tai ngay 31/12/20009.

12. CHI PHi TRA'TRUOC DAI HAN

31/12/2009 31/12/2008
VND VND
Stra chira 16n Tai san ¢6 dinh 275.358.468 -
Cong cu dung cu 3.372.387.711 3.059.713.779
Chi phi truéc hoat dong - khach san Four Points -
Sheraton (*) 66.402.265.409 59.384.035.047

70.050.011.588 62.443.748.826

(*)  Theo huéng dan tai Cong van sé 392/TC-TCDN ngay 10/01/2003 ctia B Tai chinh, chi phi
trude hoat dong cia hang muc khach san Four Points - Sheraton chua dugc phan bd cho dén
khi khach san nay dugc dua vao hoat dong kinh doanh. Tai ngay 31/12/2009, hang muc nay
chua dugc dua vao hoat dong.

13. CAC KHOAN VAY VA NO NGAN HAN

31/12/2009 31/12/2008
VND VND
Ngan hang TMCP Coéng thuong Viét Nam - Chi nhanh
Thanh Xuan (1) 29.900.542.364 29.998.291.092
Ngan hang TMCP Ngoai thuvong Viét Nam - Chi nhanh Ha
Long (2) 19.996.930.954 -
Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhénh
Quang Ninh (3) 8.808.905.413 9.991.949.166
Vay dai han dén han tra 13.037.975.874 345.974.283

71.744.354.605 40.336.214.541

(1) No ngén han 13 khoan vay Ngin hang Cong thuong Viét Nam - Chi nhanh Thanh
Xuén duéi hinh thirc hgp dong han mirc tin dung. Han murc tin dung ctia hop dong nay 1a
30 ty VND va sé& hét han vao ngay 15/8/2010. Khoan vay nay c6 1ai suat 1a 1,25%/thang.
Lii vay dugc tra hang thang. Khoan vay nay duoc thé chap bang toan bo quyén st dung
dat ciia Cong ty.
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14.

(2) Vay Ngan hang TMCP Ngoai thuong Vi¢t Nam - Chi nhanh Ha Long du6i hinh thtc
hop dong han mirc tin dung. Han mtc tin dung ctia hop dong nay 1a 20 ty VND. Khoan
vay ndy co lai suat 1a 0,9%/thang va duoc diéu chinh theo thong béo 13i suit ciia Ngan
hang TMCP Ngoai thuong - Chi nhanh Ha Long cho ting thoi ky. Lai vay dugc tra hang
thang. Khoan vay nay duoc thé chip bang may moc, thiét bi cua Cong ty.

(3) Vay Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Quang Ninh dudi hinh
thirc hop dong han mirc tin dung. Han muc tin dung cua hop ddng nay 1a 20 ty VND.
Khoén vay ndy c6 13i suat theo thong béo ciia Ngan hang TMCP Ngoai thuong Viét Nam
- Chi nhanh Quang Ninh tai thoi diém nhan ng. Lii vay dugc tra hang thang. Khoan vay
nay duoc dam bao bang tai san bao gdm hé thong may phat dién, hé thong diéu hoa.

THUE VA CAC KHOAN PHAI NOP NHA NUOC

31/12/2009 31/12/2008

VND VND

Thué gia tri gia ting 6.016.657.878 12.506.429.613
Thué tiéu thu dic biét 32.404.675.380 17.627.847.249
Thué thu nhap doanh nghiép 14.658.568.463 2.740.631.064
Thué khac 304.153.773 3.078.371.502

53.384.055.494 35.953.279.428

CAC KHOAN VAY VA NQ DAI HAN

31/12/2009 31/12/2008
VND VND
Ngéan hang Céng thuong Viét Nam - Chi nhanh Thanh Xuan
€)) 50.872.494.904 958.674.213
Ngéan hang TMCP Hang Hai Viét Nam - Chi nhanh Bai Chay - 53.104.056
Ngan hang xuit nhap khau Viét Nam - Chi nhanh Quang
Ninh (2) 153.879.957

51.026.374.861 1.011.778.269

(1) Hop dong vay dai han s6 01/2008/Sheraton ngay 18/12/2008 dé xay dung dau tu khach
san Four Points - Sheraton. Han mic cho vay 14 70 ty VND; thoi han cho vay 1a 72 thang ké
tir ngdy rat von dau tién, thoi gian 4n han 13 6 thang. Lai suét trong thoi gian an han 1a 13,5%,
14i suat sau thoi gian 4n han bang 150% 13i suat co ban do Ngan hang Nha nuéc cong bo trong
tung nam trur (-) 1%/nam va dam bao khong thép hon i suat san cho vay do Ngan hang Cong
Thuong Viét Nam cong bd trong timg nam. Goc ‘vay dugc tra trong 22 ky 3 thang va vao
thang thir 3 cua ky tra ng. Khoan vay nay duoc thé chip bang toan bo quyén sir dung dit cia
Cong ty va tai san hinh thanh tir von vay.

(2) Hop ddng vay trung han s6 1900-LAV-2009 ngay 02/06/2009, muc dich vay la dau tu
mua méi 02 xe Huyndai Verna. Tong sb tién vay 1a 603.876.000 VND; thoi han cho vay 1a 24
thang. Lai suit vay theo thong bio ctia Ngan hang Xuat nhép khau Viét Nam - Chi nhanh
Quang Ninh tai thoi diém nhan ng. Goc vay dugc tra deu 3 thang/ky, 1ai tra hang thang.
Khoan vay nay duoc thé chap bang tai san hinh thanh tir von vay.

Céc khoan vay trung va dai han dugc hoan tra theo lich biéu sau:
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31/12/2009 31/12/2008

VND VND

Trong vong mdt nam 13.037.975.874 345.974.283

Trong namthir hai 12.713.871.709 358.129.815

T ndm tht ba dén nam thG nam 38.312.503.152 522.925.554

Sau namnam - 130.722.900

Trir: s phaitra trong vong 12 thang (13.037.975.874) (345.974.283)

(duwoc trinh bay tai Thuyét minh sé 13)

S6 phai tra sau 12 thang 51.026.374.861 1.011.778.269

16. VON CHU SO HU'U

Thay d6i trong von chii sé hiru

Quy dw phong Loi nhuin Téng
Von diéu1¢  Thing du von cb tai chinh sau thué  Chénh léch ty
da gop phén chwa phan phéi gia héi doai
VND VND VND VND VND VND

Tai ngay 01/01/2009 514.381.130.000 189.376.348.200 6.121.168.881  21.287.239.599  40.807.775.392  771.973.662.072

Tai ngay 31/12/2009  565.814.070.000  137.938.235.200  6.455.958.716  57.802.672.620  80.891.914.106  848.902.850.642

Von diéu 1¢ da gop

Tinh hinh gép von clia cic ¢ dong trong Cong ty tai thoi diém ngay 31/12/2009 nhu sau:

C6 dong Theo Gidy Vén da gop
chirng nhin 31/12/2009 31/12/2008
diu tuw
'000 VND USD  '000 VND Ty 1é USD  '000 VND Ty lé
quy doi quy dbi

Ong Nguyén Chinh Nghia 37.966.230  2.396.867 37.966.230 7% 19.072.413 304.514.760  59%
Coéngty TNHH Dau tu 297.000.000  18.472.516 297.000.000  52% A - 0%
Qudbc té Khai Tiép

Téng Cong ty Pau tu va
Kinh doanh vén nha nudc
Céc nha dau tu khac 155.707.140 9.622.055 155.707.140 28%  8.787.020 141.556.640 28%

75.140.700 4.681.469  75.140.700 13% 4.278.366  68.309.730 13%

Cong 565.814.070 35.172.907 565.814.070 100% 32.137.799 514.381.130 100%

17. BQ PHAN THEO LINH VUC KINH DOANH

Cong ty da thuc hién phan cap quan 1y theo hang muc kinh doanh. Co ciu to chtic ciia cong
ty dugc chia thanh 4 bd phéan vi hoat dong chinh nhu sau:

- Cau lac b quéc té Hoang Gia: Kinh doanh tro choi c¢6 thudng - ddy 1a hoat dong
mang tinh chat thoi vy, khong 6n dinh. Doanh thu phat sinh
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phu thudc vao s6 luong cac doan khach dén choi va két qua
choi cua khéach

- Khu Biét thy Hoang Gia:
- Khu Céng vién Hoang Gia:

Cho thué phong nghi

- Khach san Four Points - Sheraton: Cho thué phong nghi

Cac thong tin vé hoat dong kinh doanh

Bang cin doi ké toan tai ngay 31/12/2009

Cau lac b Biét thy

theo bo phan cua Cong ty nhu sau:

Khach san Four

Cong vién Points-Sheraton Bu trir

Ban vé vao cong va cac dich vu vui choi trong cong vién

Téng cong

VND VND
Tai sén

Taisan by phan 352.734.699.856  150.760.698.858
Tai san khéng phan bd

Téng tai san hop nhit

No phai tra
No phaitra bd phan 102.029.300.835

No phai tra khong phéan bd
Téng n¢ phai tra hop nhat

44.359.642.789

VND VND VND

150.784.524.506  409.417.244.082  (87.308.333.574)

VND

976.388.833.728
100.351.727.630

1.076.740.561.358

28.460.328.589  138.424.269.907  (87.308.333.574)

Két qua hoat dong kinh doanh cho nam tai chinh két thiic ngay 31/12/2009

Khach san Four

225.965.208.546
1.872.502.170
227.837.710.716

Céau lac bd Biét thy Cong vién Points-Sheraton Bu trir Téng cong
VND VND VND VND VND VND
Doanh thu thuin 110.826.096.073  48.959.392.251 19.370.000.650 - - 179.155.488.974
Gi4 vén bo phan (33.479.395.103)  (21.555.698.857)  (11.265.943.304) - - (66.301.037.264)
Loinhuén gop 77.346.700.970  27.403.693.394 8.104.057.346 - - 112.854.451.710
Chi phikhéng phan b (70.763.197.197)
Loi nhuén tir hoat dong kinh doanh 42.091.254.513
Doanh thu tir cac khoan dau tu 20.393.462.936
(LS) khac (5.852.156.849)
Chi phi tai chinh (8.147.061.923)
Loi nhuin trwéc thué 48.485.498.677
Chi phi thué thu nhap doanh nghiép (14.658.568.463)
Chi phi thué thu nhap doanh nghiép hodn lai 1.939.691.215
Loi nhuin trong nim 35.766.621.429
Bang cin doi ké toan tai ngay 31/12/2008
Khach san Four
Ciu lac bd Biét thy Céng vién Points-Sheraton Bil trir Téng cong
VND VND VND VND VND VND

Tai sén

Taisan by phan 336.732.326.763
Tai san khong phén b

Téng tai sian hop nhit

124.557.532.680

No phai tra

No phai tra bo phan  128.152.463.361  31.220.125.782
No phai tra khong phan bd

Téng ne phii tra hop nhét

147.962.330.466  318.248.940.576  (93.530.673.066)

29.953.913.214  61.816.890.078  (93.530.673.066)

833.970.457.419
109.858.268.862
943.828.726.281

157.612.719.369
14.242.344.840

171.855.064.209
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Két qua hoat dong kinh doanh cho nim tai chinh két thiic ngay 31/12/2008

Khach san Four

Cau lac b Biét thy Céng vién Points-Sheraton Bu trir Téng cong
VND VND VND VND VND VND
Doanh thu thuén 81.140.281.248  55.014.800.373  14.204.299.383 - (2.045.983.155)  148.313.397.849
Gié vén b phan (19.315.411.980) (23.679.468.669)  (9.384.868.623) - 2.045.983.155  (50.333.766.117)
Loinhuén gop 61.824.869.268  31.335.331.704 4.819.430.760 - - 97.979.631.732
Chi phi khéng phan b (68.520.445.275)
Loi nhuin tir hoat dong kinh doanh 29.459.186.457
Doanh thu tir cac khoan dau tu -
(LS) khac (16.375.793.499)
Chi phi tai chinh (1.176.845.640)
Loi nhuén truée thué 11.906.547.318
Chi phi thué thu nhap doanh nghiép (5.210.750.610)
Loi nhuin trong nam 6.695.796.708
% /Téng Doanh thu 54% 37% 9% 0% 100%
18. LO TU HOAT PONG KHAC
2009 2008
VND VND
Tién thu tir thanh 1y tai san cd dinh 170.062.739 500.549.868
Cac khoan thu khac 2.174.485.082 3.441.220.923
Thu nhap khac 2.344.547.821 3.941.770.791
L3 tir chénh 1éch gitra thué phai tra va thué khoan - 14.093.150.964
Gi4 trj con lai cua tai san cb dinh da thanh Iy 3.506.084.043 915.484.725
Cac khoan chikhac 4.690.620.627 5.308.928.601
Chi phi khac 8.196.704.670 20.317.564.290
L3 tir hoat dong khac (5.852.156.849)  (16.375.793.499)
19. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN

HANH

Loi nhuén (18) ké toan truéc thué

Piéu chinh cho thu nhap chiu thué

Tru

- Khoan thu nhap khéng chiu thué

Cong:

Chi phi khong hop Iy cho muc dich tinh thué
Chi phi dy phong phai thu kho doi

Thu nhép chiu thué

Thué suat

Chi phi thué thu nhap doanh nghiép

Thué thu nhap hoén lai

2009
VND

48.485.498.677

63.098.497

2.453.090.871
7.758.764.860

58.634.255.911
25%
14.658.568.463

(1.939.691.215)

12.718.877.248
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20.

21.

22.

Niam 2008 va cac ndm trude, Cong ty thuc hién ndp thué khoan theo Quyét dinh s6 4097/QD-
BTC ngay 11/11/2005 cta B¢ Tai chinh.

LAI CO BAN TREN CO PHIEU

2009 2008

VND VND
Loinhuén ké toan sau thué thu nhép doanh nghiép 35.766.621.429 6.695.796.708
Loi nhuan phéan bé cho ¢ dong s& hiru ¢d phiéu phd thong  35.766.621.429 6.695.796.708
C6 phiéu phé thong dang Iuu hanh binh quan trong nam 54.312.721 45.514.692
Lii co ban trén cd phiéu 659 147

Nhu da trinh bay tai Thuyét minh s6 1, ngay 22/9/2009, Uy ban Nhén dan tinh Quang Ninh
da cap cho Cong ty Gidy chimg nhén dau tu stra do1 lan 3 s6 221.032.000.118. Theo do, von
dau tu 1a 730.473.560.000 VND, ménh gia c¢o phan, von di€u 1€ va tong s lugng cd phan cua
Cong ty la:

- Ménh gia ¢6 phan: 10.000 VND/c6 phan
- Vondiéu I¢: 565.814.070.000 VND
- Tong so lugng co6 phan: 56.581.407 co phan

Phuy luc Bdo cao tai chinh nay duoc trinh bay bang Viét nam dong vi vay dé tinh chi tiéu lai co
ban trén cb ph1eu Ban Gidm doc dleu hanh Cong ty quyét dinh sir dung ménh gia c6 phan la
10.000 VND/c) phan dé tinh s6 ¢6 phiéu phd théng dang luu hanh binh quan cho nam tai
chinh két thuc ngay 31/12/2009 va 31/12/2008.

CAC KHOAN CAM KET
Cam két mua hang
Tinh dén ngay 31/12/2009, tong gia tri cac hop dong xdy dung va lap dat cho cong ty da ky
nhung chua thuc hién cé gia tri 140.973.434.833 VND (tai 31/12/2008: 153.741.437.082
VND).
Cam két trd tién thué dat
Theo Gidy phép du tu diéu chinh s6 953 CPH/GP ngay 15/06/2005 ctia B Ké hoach va Dau
tu thi Cong ty c6 nghia vu ndp tién thué dat, bai cat, mat bién cho Nha nudc Viét Nam tur
thang thir 8 ciia nam thir 27 k€ tir ngay cap Gidy phép dau tu lan dau vao ngay 13/08/1994.
Gia tien thué dugc xac dinh theo thoi gia tai thoi diém thuc hién thué.

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nam, Cong ty da cd céac giao dich chu yéu sau véi cac bén lién quan:
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22,

23.

Ong Nguyén Chinh Nghia tra lai s6 tién mua thiét bi

Ong Nguyén Chinh Nghia thu ho tién cac khach choi tai
Cau lac bd, nhan tién tai Pai Loan

Ong Nguyén Chinh Nghia dung tién thu dugc tir cac
khach choi ciia Ciu lac bo dé thanh toan va tra trude cho
cac hop déng mua thiét bi cho khach san

Doanh thu khach doan My Lai

Doanh thu khach doan Nguy Chi Muu

Doanbh tir Cong ty dau tu qudc té Khai Tiép

Doanh thu tir Cong ty C6 phan Quéc té Lang Son

S6 du véi cac bén lién quan

Cac khoan phai thu

Ong Nguy Chi Muu

Cong ty My Lai (Pai Loan)

Céng ty Pau tu Qudc té Khai Tiép
Cong ty C6 phan Quéc té Lang Son

Ciac khoan phii tra
Hoi ddng Quan tri

Thu nhdp ciia Ban Gidm déc diéu hanh dwoc huwéng trong nim nhw sau:

Thu nhép ciia Ban Giam ddc

2009 2008

VND VND

- 4.668.675.000

- 55.345.020.000

- 55.345.020.000

734.594.245 585.163.236

434.710.430 8.626.421.148
438.783.037 -

22.910.657 76.803.948

31/12/2009 31/12/2008

VND VND

- 1.281.678.615

- 173.199.354

7.158.459 -

- 297.759.603

321.125.959 1.117.697.772

2009

2008

VND
1.113.633.752

SU KIEN SAU NGAY KET THUC NIEN PQ KE TOAN

VND
1.357.396.035

Ngay 01 thang 01 nam 2010, Hoi dong Quan tri di ban hanh chinh sach tin dung sira doi d6i
v&i hoat dong cua Cau lac bo Quéc té Hoang Gia. Theo do, téng han muc tin dyng khong vuot
qua 9 tri¢u USD, céc khoan ng tir 1,5 tri¢u USD trd 1én phai c6 tai san dam bdo it nhat 1a 50%
gia tri khoan ng, thoi han cho ng tdi da 1a 1 nam dbi voi cac khoan ng c6 tai san dam bao va
t6i da 14 6 thang d6i v4i cac khoan no khong co6 tai san dam bao. Khach hang duoc cho no
dudi dang chip dé choi tai Cau lac bd Qudc té va duoc hoan tra béng chip hoac béng tién.

SO LIEU SO SANH

Mot s0 s6 liéu cia nam bao cao trudc duge phan loai lai dé phu hgp vai viée so sanh véi s

liéu cia nam nay nhu sau:

Trinh bay lai trén

Theo bao cao

Ma
) b4o c40 nim 2009 nim 2008
VND VND
Bang cin doi ké toan
Tai san ¢ dinh hitu hinh 221 287.990.663.706  309.287.257.632
- Nguyén gid 222 369.971.102.730 392.739.432.786
- Gid tri hao mon liy ké 223 (81.980.439.024)  (83.452.175.154)
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Bat dong san dau tu
- Nguyén gia
- Gia tri hao mon liiy ke

K¢ toan truéng

Nguyén Linh Chi

240
241
242

21.296.593.926
22.768.330.056
(1.471.736.130)

Ha Long, ngay thdng 04 nam 2010

P.Tong giam dbc

Pham Ngoc Nam
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