BAO CAO THUONG NIEN
CONG TY CO PHAN THUY PIEN CAN PON
NAM 2009

I./ Lich sit hoat dong cua Cong ty:
1. Nhiing su kién quan trong:

Cong ty c6 phan thuy dién Can Pon dugc thanh 1ap theo quyét dinh s6
1331/Qb-BXD ngay 17/8/2004 ctia Bo truong Bo Xay dung vé viéc chuyén doanh
nghiép Nha nuéc Cong ty BOT Cin Pon-Tdong cong ty Song Da thanh cong ty cd
phan.

Ngay 24/9/2004 Cong ty da tién hanh Pai hoi dong c¢é dong thanh lap va ngay
11/10/2004 Cong ty c¢6 phan thuy dién Can Pon chinh thic di vao hoat dong theo Gidy
ching nhan dang ky kinh doanh Cong ty c6 phén s6 44.03000032 do S& ké hoach va
dau tu tinh Binh Phudc cap.

Tai Pai hoi dong c¢é dong thudng nién nam 2005 Cong ty da xin y kién va duoc
dai hoi thong qua viéc dua c6 phi€u cua Cong ty niém yét tai Trung tam giao dich
ching khoan thanh phé Ho Chi Minh vao ngay 25/12/2006.

Tang von diéu 1¢ 1an thit nhét thém 60 ty dong va dua c6 phi€u tang thém lén thi
truong ching khodn tai Trung tam giao dich chiing khodn thanh ph6é H6 Chi Minh vao
ngay 10/7/2007.

Tang von diéu 1é 1an thd 2 théem 38.996.290.000 dong va dua c¢6 phi€u tang
thém lén thi truong chiing khodn tai S& giao dich ching khodn thanh phé H6 Chi Minh
vao ngay 09/7/2008.

2. Qua trinh phat trién:

Trong giai doan tur khi thanh 1ap Cong ty BOT dén khi nha may di vao van hanh
Cong ty chi tap trung vao nhiém vu chinh 13 quan 1y, t6 chic thi cong cong trinh thiy
dién Can Don, theo uy quyén cua TCT Song Da. Ké tir ngay 11/10/2004 Cong ty chinh
thitc chuyén déi thanh Cong ty c6 phan va hoat dong theo Luat doanh nghiép.

Nganh nghé kinh doanh: San xuat va kinh doanh dién thuong phiam; Xay lap céc
cong trinh dan dung, cong nghiép, giao thong, thuy loi, buu dién, cong trinh k§ thuat
ha tang do thi, khu cong nghiép, cap thoat nudc, dau tu cac cong trinh thuy dién vira va
nho, xay dung cong trinh duong day va tram bién 4p; San xuat kinh doanh vat tu, vat
liéu xay dung, may moc thiét bi; Kinh doanh dich vu khach san, du lich; Pao tao can
bd, cong nhan vién van hanh nha may thay dién; Kinh doanh va nuoi trong thuy san,
trong rimg; Thi nghiém va hiéu chinh thiét bi dién; Dau tu tai chinh vao cic cong ty
con, cong ty lién két, nhan uy thdc dau tu ctia cdc t6 chiic ca nhan; Ti€p nhan van tai
vat tu thiét bi; Kinh doanh cdc nghanh nghé khac phi hop véi quy dinh cta phap luat.

Cong ty duoc phép lap k€ hoach va tién hanh tat ca cac hoat dong kinh doanh
theo quy dinh cta Gidy ching nhan dang ky kinh doanh va Diéu 1¢ Cong ty phl hop
v6i quy dinh clia phdp luat hién hanh va thuc hién cac bién phép thich hop dé dat dugc
cac muc tiéu ctia Cong ty.

Pham vi hoat dong kinh doanh ctia Cong ty ¢6 thé md rong, thu hep hoic thay
déi. Nhitng diéu chinh d6 dugc phdp luat cho phép va duoc Hoi dong quén tri phé
chuén khi xét thay c6 lgi nhat cho Cong ty.
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3. Pinh huéng phat trién:

Xay dung va phét trién Cong ty vitng manh theo huéng chuyén mon hoa cao dé
dam bao hoan thanh chi tiéu san lugng dién hang nam dé ra. Tiép tuc md rong SXKD
da nganh nghé nhu (thuy dién, bat dong san, khodng san(]) vu tién nhitng du 4n Cong
ty c6 nhiéu wu thé. Phét trién moi ngudn luc d€ nang cao siic canh tranh, xay dung va
quang ba thuong hiéu dién Song Pa. Khong ngiing nang cao doi séng moi mat cho can

bd cong nhan vién trong don vi.

I1. B4o cao cua Hoi dong quan tri Cong ty:

Trong nam 2009 Cong ty da hoan thanh vuot mic k& hoach céc chi tiéu kinh t& dé
ra. C4c chi tieu khéi lugng chinh nhu : San luong dién thuong pham, Doanh thu. loi
nhuan cu thé nhu sau:

1. Mot so chi tiéu tai chinh chi yéu nam 2009:

STT Chi tiéu Nam trudc Nam nay Ghi cha
1 Téng tai san 1.140.169.619.060 | 1.065.034.073.927
2 No ngén han 253.025.689.613 279.502.840.307
3 No dai han 515.264.320.817 328.773.427.407
4 Von chu sé hitu 370.910.783.236 455.420.748.641
A | Von diéu 1é 298.996.290.000 298.996.290.000
B Quy dAu tu pht trién 29.467.946.750 36.524.779.590
C | Quy du phong tai chinh 7.009.854.794 8.427.322.462
D Loi nhuan chua phan phdi 35.436.691.692 111.472.356.589
5 | Ty sust loi nhuan/VCSH 20.11% 24.48%
6 Ty sudt lgi nhuan/Doanh 9.55% 39.62%
thu
7 | Lii co ban/cd phi€u 1.257 3.733
2. Tinh hinh thuc hién ké hoach SXKD nam 2009:
STT Chi tiéu Ké hoach Thuec hién TH(ZOKH
1 San lugng dién(KWh) 320.000.000 439.265.700 133%
2 | Doanh thu 231.317.000.000 | 281.640.000.000 122%
3 Loi nhuan truéc thué 65.000.000.000 111.645.000.000 172%
4 | Nop ngan sach nha nudc 28.444.000.000 36.691.000.000 129%
5 Thu nhap bg/CB CNV 6.200.000 7.500.000 121%

3. Cong tac dau tu:

Tiép tuc dé nghi Tong cong ty Song Da cho tham gia gép von vao céc du 4n
ma Téng cong ty diu tu

Tim ki€m va tham gia lién doanh lién két v6i mot s6 don vi trong va ngoai Téng
cong ty Song Pa dé dau tu vao du 4n khéc c6 hiéu qua.



Tiép tuc dau tuv mady moc thiét bi nang cao nang luc san xuat cua nha may va
dam bao an toan trong qua trinh van hanh. Pau tu nang cao nang luc cong tac sua chita
dé c6 thé nhan thau sira chita cic nha mdy thuy dién khdc trong va ngoai nudc.

4. Trién vong va ké hoach trong tuong lai:
4.1. Trién vong:

Do Viét Nam da chinh thitc hoi nhap sau rong vao nén kinh t€ th€ gidi véi viée ra
nhap t6 chic thuong mai thé gigi WTO. Vi vay theo du bdo trong thoi gian t6i s& ¢
nhiéu nha diu tu tiép tuc tim ki€ém dau tu vao Viét Nam. Do d6 viéc phat trién co s ha
tang 1a chinh sich wu tién hang ddu ctia Nha nudc dé kéu goi ddu tu va phdt trién nén
kinh t€, dac biét l1a viéc dap tng du nguon dién phuc vu cho nén kinh t&€ quoc dan. Vi
viy nhu cdu vé dién ning trong thoi gian t6i s€ con & toc do rit cao, dé dap ung kip
thoi toc do tang trudng GDP ctia nude ta. Mat khac véi viéc Quoc hoi ban hanh mot s6
dao luat nhu Luat Dau tu, Luat Ching khodn...sé tao ra nhiéu co hoi cho cdc nha dau
tu trong cac linh vuc nhu: Tai chinh, Nang lugng, Bat dong san...

4.2. Ké hoach trong tuong lai

- T6 chiic van hanh nha may thuy dién Can DPon dam bdo an toan va dat hiéu qua
cao nhat. Phan dau dat san luong dién thuong phdm trung binh hang nam tir 292 triéu
Kwh/nam tréd 1én va hoan thanh cdc chi tiéu kinh t€ ma Dai hoi dong cé dong thong
qua hang nam.

- Tim ki€m va tham gia dau tu vao cac du an bat dong san, tai chinh, nang lugng
khac. Muc tiéu clia cong ty la s& ddu tu dé lam chi mot du 4n méi trong tuong lai.

- Tiép tuc dau tuw may mdc thiét bi nang cao nang luc san xuat cia nha may.

- Tiép tuc dao tao nang cao trinh do vé quan ly kinh t&, k¥ thuat, van hanh. Tu van
gidm st lap dat, dong bo, thir nghiém thiét bi va Tu van huéng din gidm sit, quan ly
van hanh giai doan dau cho cac nha may thuy dién.

- Tuyén dung luc luong lao dong c6 trinh do, c6 nhiét tinh va tAm huyét gin bé dén
lam viéc tai nha mdy.

- Thu xép du nguén von cho cdc du dn ma Cong ty dau tu .

- Pam béo loi ich chung cia Nha nudc, Nha dau tu va Cong ty; gilt mic tang
truong bén viing va phit hgp v6i quy mo, két qua san xuat kinh doanh ctia Cong ty ; tao
tam 1y 6n dinh, tin tudng cho cdc nha dau tu.

I11. Bao cao cua Ban giam doc:
1. Tinh hinh Tai chinh - Tin dung - Ké toan.
1.1. Tinh hinh Tai chinh.
a. Tong tai sdn dén 31/12/2009 : 1.065.034.073.927 dong bao gom :
- Vén bang tién : 2.769.669.934 d6ng, trong dé :
* Tién mat : 27.990.267, d (C6 bién ban kiém ké quy).
* Tién gui Ngan hang  : 2.741.679.667,d (D4 c6 xdc nhan s6 du v6i NH)

- Cac khoan phai thu : 26.927.015.999, d (c6 bién ban d6i chiéu) trong do6 :

* Phai thu khach hang : 12.417.875.548,d (tién dién thang 12/2009).

* Tra trudc cho nguoi ban : 90.343.544,d

* Phai thu khac : 14.418.796.907,d (trong d6 tién hd tro 1ai
suat sau dau tu phai thu nam 2009 Ia : 14.030.566.000 dong ).

- Hang t6n kho: 11.288.139.075, d (Pa duoc kiém ké va xit Iy kiém ké ; trong d6

vat tu can dung ngay 2.797.367.672 dong ; chua can dung 8.490.771.403 dong).

- Tai san ¢6 dinh va khau hao TSCD:



Loai Nguyén gia G.tri HM Nguyén gia Luy ké Gia tri
tai san dau ky trong ky cudi ky hao mon con lai
Nha ctra,vat ktric 696.050.857.206 41.172.178.645 697.109.090.455 191.535.473.774 505.573.616.681
May moc, thiét bi 538.078.716.560 32.674.744.022 538.078.716.560 150.638.122.732 387.440.593.828
Dung cu quén Iy 901.523.484 39.625.893 856.761.330 835.135.976 21.625.354
P.tién van tai 134.126.720.703 8.914.854.970 134.126.720.703 39.367.169.735 94.759.550.968
Téng cong 1.369.157.817.953 | 82.801.403.530 | 1.370.171.289.048 | 382.375.902.217 987.795.386.831

Ty 1é khau hao TSCD binh quan trong nam la: 6,04%/KH 4% véi gia tri 1a 82,801

ty dong /KH 62,134

- Chi phi tra trudc dai han : 36.200.674.488,d ( 1gi thé kinh doanh).
b. Tong nguon von dén 31/12/2009 : 1.065.034.073.927 dong.

Bao gom :

- No phai tra : 608.276.267.714, d

Trong do:
* No ngéin han
* No dai han

:279.502.840.307, d
: 328.773.427.407. d

- Von cht sé hitu : 456.757.806.213, d

1.2.

Trong dé :

* Von dau tu cta chi s& hitu
* Quy dau tu phat trién
* Quy du phong tai chinh
* Quy khen thudng phc 1gi
* Lai chua phan phoi

Cong tac tin dung: Trong nam don vi da tap trung tra ng vay von ngan han va

298.996.290.000, d
36.524.779.590, d
8427322462, d
.337.057.572, @
111.472.356.589, d

dai han cho Téng cong ty Song Da va cdc Ngan hang theo hop dong tin dung da ky

két va k& hoach trd no véi Téng cong ty (Trong d6 : Lai vay ngan han, 13i vay
trung dai han: 44.360.892.953, d).

1.3.

Cong tac ké toan : Cong tic k€ todn ctia don vi da thuc hién ding theo luat k&

todn va cic ché€ do quy dinh clia nha nuéc, phi hop vdi cdc dac diém hoat dong

san xuat kinh doanh va cdc yéu cdu quan ly chung ctia Cong ty ¢6 phan; Chiing tir
k& todn ddm bdo tinh hop phép, hop 1y, hop 1&; s6 sdch, bdo cdo ké toin day du,

kip thoi va ddng miu biéu quy dinh ctia ché do k€ todn hién hanh. Bo may k€ toan

gon nhe, phan cong hop ly, thuc hién tot chitc nang, nhiém vu dugc giao. Tai san,

tién von cta don vi duoc theo ddi, phan dnh day du trong s6 sdch ké toan ctia don

vi

1.4. S6 ¢6 phiéu dang luu hanh.

- Téng s6 c6 phi€u cua Cong ty :

- Téng s6 c6 phi€u dang luu hanh :
Trong do:
+ Tong s6 ¢6 phi€u pho thong:

+ S6 ¢6 phiéu khic :

29.899.629 ¢6 phiéu.
29.899.629 c6 phiéu.

29.899.629 ¢6 phiéu.
0 c6 phiéu.




2. Bao cao két qua hoat dong SXKD:

Trong nam 2009 Cong ty da hoan thanh t6t mot s6 nhiém vu trong tam ma Pai hoi
c6 dong da thong qua nhu:
- San luong dién trong nam dat trén 439 tricu Kwh.
- C4c chi tiéu kinh t€ déu vugt so vGi k& hoach dé ra nhu Doanh thu dat 122%, nop
ngan sach dat 129%, loi nhuan dat 172%,...

D6i v6i Cong ty c6 phan thuy dién Can Don viéc hoan thanh chi tiéu san luong
dién hang nam la rdt quan trong. Vi day s€ la yéu t6 quyét dinh hoan toan dén cac chi
tiéu kinh t&€ chu yéu nhu: Doanh thu, Loi nhuan,...

3. Nhiing tién do Cong ty da dat duoc:

- Cong ty da tién hanh xap xép lai bo mdy quan 1y tir cdc phong ban dén phan xudng;
dam bao tinh gon, hiéu qua. Pong thoi xay dung va trinh HDQT Cong ty ban hanh céc
quy ché quan 1y noi bo nham ddp dng kip thdi nhiém vu quan 1y va diéu hanh SXKD
va pht hgp véi quy dinh ctia phép luat.

- Xay dung k€ hoach SXKD, du toan chi phi hang nam trinh HDQT cong ty phé duyét
lam co s¢ trién khai thuc hién, mat khac Cong ty ciing da xay dung cdc quy ché, quy
dinh noi bo vé: Chi tiéu, xang dau, bao dudng sira chita..., nhim kiém tra gidm sdt cdc
hoat dong SXKD hang ngay, dong thoi tang cudng bién phép kiém tra truc ti€p. Vi vay
trong nam 2008 céc chi phi san xuét va quan ly déu dam bao khong vuot du todn da
dugc duyét. Ty trong chi phi phi hgp cac quy dinh ctia Nha nudc.

4. Ké hoach SXKD nam 2010:

a. Cac chi tiéu chu yéu nam 2010:

TT Cac chi tiéu chinh Dt(i):lthi KH nam 2010 | Ghi chua
A | K& hoach SXKD nam 2010
I | San luong dién thuong pham 10° d Kwh 350.000
II | Tong gia tri SXKD 10°d 265.225
- San xuat cong nghiép 10°d 264.825
- SXKD khéc 10°d 400
III | Doanh thu 10°d 241.150
IV | Cac khoan phai nop nha nuée 10°d 39.769
V | Loi nhuan 10°d 82.000
Ty sudt LN/Doanh thu % 34
2 | Ty sudt LN/V6n chu s& hitu % 27
VI | Thu nhap b/q cia CB CNV/thang 10°d 7.800
VII | Ty lé ¢6 titc du kién % 15%
B | Ké hoach dau tu 10°d 3.120
Dau tu nang cao nang luc thiét bi 10°d 3.120

b. Cong tac dau tu nam 2010:

Tiép tuc dé nghi Téng cong ty Song Pa cho tham gia gép von vao cic du 4n ma
Téng cong ty dau tu. Tiép tuc tin ki€ém va tham gia ddu tu vao cdc du 4n bat dong san,
tai chinh, nang luong khac.



Pau tu may maéc thiét bi nang cao nang luc san xuat cia nha may, véi gia tri 2
ty dong.

IV. Bao cdo tai chinh:

Két thic nam tai chinh nam 2009. Cong ty da lap cic bdo cdo tai chinh theo
diing cdc biéu miu quy dinh ctia Bo Tai chinh, va theo ding cdc chuin muc ké todn
hién hanh va Bdo cdo tai chinh ctia Cong ty da dugc kiém todn theo ding quy dinh.
(C6 chi tiét tai bdo cdo tai chinh da duoc kiém todn nam 2009 kém theo).

V. Ban giai trinh bao cdo tai chinh va bao c4o kiém toan doc lap:
- Pon vi kiém toan: Cong ty Dich vu tu vin tai chinh ké todn va kiém todn(AASC).
Dia chi: S6 01 - Lé Phung Hiéu - Ha Noi - Viét Nam

- Y kién cta kiém toan doc lap: Béo cdo tai chinh ctia Cong ty C3 phan Thuy dién
Can Don da dugc doan kiém toan cta Cong ty kiém toan AASC kiém toan xong ngay
26/01/2010 gém: Bang can d6i k€& todn tai ngay 31/12/2009, Bio cdo két qua hoat
dong kinh doanh, B4o cdo luu chuyén tién t¢ va Thuyét minh bdo cdo tai chinh cho
nam ti chinh két thic ngay 31/12/2009. Theo y kién cta co quan kiém toan doc lap,
ngoai trit nhitng anh hudng (néu c6) dé€n Bdo cdo tai chinh, xét trén cdc khia canh
trong y€u, Bdo cdo tai chinh da phan anh trung thuc va hgp ly tinh hinh tai chinh cua
Cong ty c6 phan thuy dién Can Pon tai ngay 31/12/2009, ciing nhu két qua hoat dong
kinh doanh va cdc ludng luu chuyén tién té ctia ky ké toan tir ngay 01/01/2009 dén
31/12/2009, phut hop v6i cdc chuan muc va ch€ do k€ toan Viét Nam hién hanh va quy
dinh phap ly c6 lién quan.

VI. Cac cong ty c6 lién quan
- Cong ty nam git trén 50% von c6 phan cta cong ty: Dén thoi diém 31/12/2009 Tong
cong ty Song Da 1a don vi nam gitt 51% von c6 phan cua Cong ty.
- Cong ty c6 trén 50% von co phan do Cong ty nim giil: Khong c6
VII. Té chitc va nhan su:
1. Co cau té chitc cua Cong ty gom:
- Lanh dao Cong ty: 01 Téng giam doc, 02 Phé Téng gidm doc.

- 04 phong chic nang nghiép vu: Phong T6 chiic hanh chinh, Phong K§ thuat
cong nghé, Phong Kinh t&€ k& hoach, Phong Tai chinh k€ toan.

- 02 phan xudng: Phan xuoéng Van hanh, Phan xudng Stra chira.
- 01 T6 quan Iy cong trinh truc thuoc Cong ty quan ly.
2. Tom tit 1y lich cua cac ca nhan trong Ban giam doc:
a. Ly lich 6ng Nguyén Trung Thiic:
- Chifc vu hién tai: Uy vién Hoi dong quan tri Cong ty, Téng gidm doc Cong ty.
- Gi6i tinh: Nam.
- Ngay sinh: 02/5/1950.
- Noi sinh: Gia Lap - Gia Vién - Ninh Binh.
- Qudc tich: Viét Nam.
- Qué quén: Gia Lap - Gia Vién - Ninh Binh.



- Dia chi thuong trd: Phong 302-H1- Thanh Xuan Nam — Thanh Xuan — Ha

Noi.

- Trinh d6 van hoa: 10/10.

- Trinh do chuyén mon: Ky su dién.

- Qu4 trinh cong tac:

+ 04/1969 - 11/1981: Cong nhan dién Cong trudong bé tong Cong ty xay dung
thuy dién Théac Ba.

+ 12/1981 - 10/1984: K¥ su dién. Trudng phong quan 1y co gidi. Quan doc Nha

mdy bé tong s6 1, Xi nghiép bé tong nghién sang, Téng cong ty xay dung Song Da.

+ 11/1984 - 04/1990: Pho gidm doc Xi nghiép bé tong nghién sang, Tong cong

ty xay dung thuy dién Song Da.

+ 04/1990 — 11/1993: Ph6 gidam doc Cong ty xay dung thuy dién Mién Trung,

Tong cong ty Song Da.

+ 12/1993 — 10/2000: Chuyén vién Phong quan 1y co gidi. Trudng Phong quan

ly co gidi dai dién Mién Trung, Téng cong ty Song Da.

ba.

+ 11/2000 — 04/2002: Chuyén vién Phong quén 1y co gi6i Téng cong ty Song

+ 04/2002 — 10/2004: Phé giam doc Cong ty BOT thuy dién Can Pon.
+ 11/2004 — 11/2005: Pho gidm doc Cong ty c6 phan thuy dién Can Don.
+ 12/2005 dén nay: Téng gidm doc Cong ty c6 phan thay dién Can Don.

b. Ly lich 6ng Tran Van Sau:

- Chifc vu hién tai: Ph6 Téng giam doc Cong ty.
- Gi6i tinh: Nam.

- Ngay thdng nam sinh: Ngay 08 thang 10 nam 1960.

- S6 CMTND/H¢ chi€u: 285308555 ; Ngay cap 12/6/2007 do CA Binh Phudc cap.

- Noi sinh: Tan Thuat- Kién Xuong — Thai Binh.

- Qudc tich: Viét Nam.

- Dan toc: Kinh.

- Dia chi thuong tri: Thanh Thuy - Thanh Binh - Bu Dop - Binh Phudc.

- Trinh d6 chuyén mon: Ky su Co khi.

- Qu4 trinh cong tac:

+ Tu thdng 11/1982 Can bo ky thuat thi cong tai Cong ty bé tong nghién sang
dén nam1993: (Cong ty Song Da 7)

+ T nam 1993-thang Pho gidm doc xi nghiép 403- Cong ty Song Da 4.
10/2000:

+ Tu thang 10/2000- Phé giam doc nha mdy thuy dién Ry Ninh II- Cong ty Song
10/2002. ball

+ Tur thdng 10/2002- Quan doc phan xudng Sira chita Cong ty c6 phan thiy dién
09/2009 . Can Don.



+ Tu thdng 10-2009 dén nay: Phé gidm doc Cong ty c6 phan thuy dién Can
Don.

c. Ly lich ong Mai Ngoc Hoan:
- Chtic vu hién tai: Ph6é Tong gidm doc Cong ty.
- Gi6i tinh: Nam.
- Ngay sinh: 15/10/1973.
- Noi sinh: Bong Kinh - BDong Hung — Thai Binh.
- Qudc tich: Viét Nam.
- Qué quin: bong Kinh - Bong Hung — Thai Binh.
- Dia chi thuong tri: Long Hung — Phudc Long — Binh Phudc.
- Trinh d6 van hoa: 12/12.
- Trinh d6 chuyén mon: Ky su dién va Trung cap co khi.
- Qua trinh cong tic:

+ 05/1995 - 04/2001: Cong tac tai Ban co dién Xi nghiép ac quy Clru Long,
Cong ty Pin ac quy Mién Nam.

+ 05/2001 - 08/2001: Céan bo ky thuat Ban vat tu k§ thuat Song Da 11, Thanh
Hoa, Bu Dop, Binh Phudc.

+ 08/2001 - 10/2002: Hoc 16p trudng ca nha mdy tai Nha mdy thuy dién Vinh
Son-Song Hinh.

+ 10/2002 - 07/2003: Hoc 16p trudng ca nha may tai Nha mdy thuy dién Thac
Mo, Phude Long, Binh Phudéce.

+07/2003 - 09/2003: Gidm sat lap dat thiét bi tai Nha mdy thuy dién Can Don.

+ 09/2003 - 11/2004: Trudng ca van hanh, Phé quan doc Phan xudng van hanh
Cong ty BOT thuy dién Can Don.

+ 11/2004 - 12/2005: Quan doc Phan xudng van hanh Cong ty BOT thuy dién
Can Don.

+01/2006 dén nay Phé Téng giam d6c Cong ty ¢6 phan thity dién Can Don.
3. Thay doi Tong giam déc diéu hanh trong nam: Khong.
4. Quyén lgi cia Ban giam doc:

Nghia vu v quyén lgi cha Téng gidm doc cong ty dugc thuc hién theo Hop
dong thué Tong gidm doc diéu hanh va c4c phu luc hang nim kém theo hop déng.

5. So luong CBCNYV va chinh sach doi véi nguoi lao dong:
a. Tong so CB CNV dén thoi diém 31/12/2009 1a: 137 ngudi.
b. Chinh sach déi v6i nguoi lao dong:

- Cong ty da xay dung va ban hanh day du kip thoi cac quy ché, quy dinh lién quan
dén viéc tuyén dung lao dong, budc thoi viéc, luong, thudng.

- Giai quyét day du cédc ché do, chinh sich, quyén lgi theo quy dinh ctia nha nuéc cho
ngudi lao dong nhu : T6 chifc thi giit bac, nang bac, chuyén déi hé so luong méi, dong
bao hiém xa hoi, bao hiém y t€...luon ddy du va kip thoi.



6. Thay ddéi thanh vién Héi dong quan tri, Ban giam doc, Ban kiém soat, Ké toan
truong:
a. Thay déi thanh vién Héi dong quan tri:

Ngay 15 thang 4 nam 2009 Dai hoi c6 dong da ra Nghi quyét so 01
DHDCD/CPCD/2009 da thong qua viéc bau thanh vién HDQT nhiém ky II nam 2009
— 2014 cu thé cdc 6ng ba nhu sau:

* Ly lich ong: Pham Khac Tap
- Gi6i tinh: Nam
- Ngay thdng nam sinh: Ngay 08 thdng 4 nam 1954.
- S6 CMTND/H¢ chi€u: 012136031 ; Ngay cap 5/6/2008 do CA Ha Noi cap.
- Noi sinh: Moc Nam - Duy Tién - Ha Nam.
- Quadc tich: Viét Nam.
- Dan toc: Kinh.
- Dia chi thuong tri: Nha s6 406- G-9- Thanh Xuan Nam- Thanh Xuan- Ha
Noi.
- Trinh do chuyén mon: Ky su Xay dung
- Quaé trinh cong tic:
+ Tunam 1972-1976: Bo doi tham gia chién dich H6 Chi Minh

+ Turnam 1976-1983 Hoc dai hoc (tai Bach khoa Tp. H6 Chi Minh, Ngoai ngit Ha
Noi, Bach khoa Minsk - Belarutsia)

+ Tunam 1983-1984 To trudng tong hop phong K§ thuat TCT Xay dung Song Da

+ Tunam 1984-1990 Thu ky Tong gidm doc TCT xay dung thiy dién Song Da

+ Tu nam 1990-1992 Ph6 chanh Van phong TCT Xay dung thuy dién Song Da

+ Trnam 1992-1995 Chanh Van phong Dai dién TCT Xay dung thuy dién Song
Da tai Ha Noi

+ Tunam 1995-2004 Ph6 chanh Van phong- Trg 1y Tong gidm doc Tong cong ty
Xay dung Song ba

+ Trnam 2004 dénnay Pho chdanh Van phong- Tro 1y Hoi dong quan tri Téng cong
ty Song Da
+ Tir ngay 15 thang 4 nam 2009 dén nay giit chiic Cht tich Hoi dong quan tri
* Ly lich ong Nguyén Trung Thiic:
- Chtic vu hién tai: Uy vién Hoi dong quan tri Cong ty, Téng giam d6c Cong ty.
- Gi6i tinh: Nam.
- Ngay sinh: 02/5/1950.
- Noi sinh: Gia Lap - Gia Vién - Ninh Binh.
- Qudc tich: Viét Nam.
- Qué quén: Gia Lap - Gia Vién - Ninh Binh.



- Dia chi thuong trd: Phong 302-H1- Thanh Xuan Nam — Thanh Xuan — Ha

Noi.

- Trinh d6 van hoa: 10/10.

- Trinh do chuyén mon: Ky su dién.

- Qu4 trinh cong tac:

+ 04/1969 - 11/1981: Cong nhan dién Cong trudng bé tong Cong ty xay dung
thuy dién Théac Ba.

+ 12/1981 - 10/1984: K¥ su dién. Truéng phong quan 1y co gidi. Quan doc Nha
mdy bé tong s6 1, Xi nghiép bé tong nghién sang, Téng cong ty xay dung Song Da.

+ 11/1984 - 04/1990: Pho gidm doc Xi nghiép bé tong nghién sang, Tong cong
ty xay dung thuy dién Song Da.

+ 04/1990 — 11/1993: Phé giam doc Cong ty xay dung thuy dién Mién Trung,
Tong cong ty Song Da.

+ 12/1993 — 10/2000: Chuyén vién Phong quan 1y co gidi. Trudng Phong quan
ly co gidi dai dién Mién Trung, Téng cong ty Song Da.

+ 11/2000 — 04/2002: Chuyén vién Phong quén 1y co giGi Téng cong ty Song
ba.

+ 04/2002 — 10/2004: Phé giam doc Cong ty BOT thuy dién Can Pon.

+ 11/2004 — 11/2005: Pho gidm doc Cong ty c6 phan thuy dién Can Don.

+ 12/2005 dén nay: Téng gidm doc Cong ty c6 phan thay dién Can Don.

* Ly lich ong Mai Ngoc Hoan:

- Chifc vu hién tai: Phé Téng gidam doc Cong ty.

- Gi6i tinh: Nam.

- Ngay sinh: 15/10/1973.

- Noi sinh: Bong Kinh - BDong Hung — Théi Binh.

- Qudc tich: Viét Nam.

- Qué quin: bong Kinh - Bong Hung — Thai Binh.

- Dia chi thuong tri: Long Hung — Phudc Long — Binh Phudc.

- Trinh d6 van hoa: 12/12.

- Trinh d6 chuyén mon: Ky su dién va Trung cap co khi.

- Qu4 trinh cong tac:

+ 05/ }995 - 04/\2001: Cong tac tai Ban co dién Xi nghiép ac quy Cuu Long,
Cong ty Pin ac quy Mién Nam.

+ 05/2001 - 08/2001: Céan bo ky thuat Ban vat tu k§ thuat Song Pa 11, Thanh
Hoa, Bu Dop, Binh Phudc.

+ 08/2001 - 10/2002: Hoc 16p trudng ca nha mdy tai Nha mdy thuy dién Vinh
Son-Song Hinh.

+ 10/2002 - 07/2003: Hoc 16p trudng ca nha may tai Nha may thuy dién Thac
Mo, Phuée Long, Binh Phudc.

+07/2003 - 09/2003: Gidm sdt 1ap dat thiét bi tai Nha mdy thuy dién Can Don.
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+ 09/2003 - 11/2004: Trudng ca van hanh, Phé quan déc Phan xudng van hanh
Cong ty BOT thiy dién Can Don.

+ 11/2004 - 12/2005: Quan doc Phan xudng van hanh Cong ty BOT thuy dién
Can Don.

+01/2006 dén nay Phé Téng giam d6c Cong ty co phan thity dién Can Don.
* Ly lich ong: Pang Hong Quang

- Giéi tinh: Nam

- Ngay thang nam sinh: Ngay 16 thang 9 nam 1961.

- S6 CMTND/HO chiéu:  ; Ngay cap do CA cép.
- Noi sinh:

- Quac tich: Viét Nam.
- Dan toc: Kinh.
- Dia chi thuong tra: Ngo 17, 136 duong Trung Liét, quan Dong Da, Ha Noi.
- Trinh d6 chuyén mon: Ci nhan luat Pai hoc Quoc Gia Ha Noi, Ky su Cong
nghé Thong tin, Dai hoc Ky thuat Budapes, Hungary.
- Qua trinh cong tac:
+ T nam 1991dén Lam viéc tai Cong ty tu van Investco (InvestConsultGroup) gitt
nam 2006: cac chic vu quan trong trong d6 cé céac chiic vu: Phé chu tich
HDQT, kiém ph6 Téng Gidm doc thit nhat, kiem Gidm doc Dai
dién van phong Cong ty tai Ha Noi.
+ Tu nam 1985 dén La chuyén vién k¥ thuat tai Bo Cong Nghiép cii nay la Bo
1989 Cong Thuong
Tham gia VinaCapital Group véi cac chic danh: Giam doc
bai dién van phong VinaCapital tai Ha Noi
Ph6 Giam doc Diéu hanh quy Ha Tang VinaCapital (VNI)
Thanh vién HDQT Congty Golden Gain Vietnam Co.ltd
Thanh vién HDQT Cong ty Bat dong san Thang Long
Thanh vién HDQT Novotel Hotel

+ T nam 2007

+ Tur ngay 15 thdng 4 nam 2009 Thanh vién HDQT Cong ty.
* Ly lich ong: Hoang Minh Thuan

- Gi6i tinh: Nam

- Ngay thdng nam sinh: Ngay 23 thang 12 nam 1973.

- S6 CMTND/HO chi€u: 161845515 Ngay cap 04/01/2002 do CA Nam Dinh
cap.

- Noi sinh: Lién Minh - Vu Ban - Nam Dinh.

- Quac tich: Viét Nam.

- Dan toc: Kinh.

- Dia chi thuong trd: Pong Ngac - Tir Liém - Ha Noi.

- Trinh d6 chuyén mon: Ky sw thQy 1¢i, Tién si Thuy cong.

- Qua trinh cong tic:

+ Tu 7/1996-10/2001 K su thiét k& Chi nhanh Cong ty tu van Kinh t€ - K thuat Song
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Da tai Mién Trung

+Tir 10/2001-12/2002 Can bo K§ thuat Cong ty cong trinh Gao thong 124, Téng
cong ty cong trinh Giao Thong 1

+Tir 12/2002-02/2007 Nghién cttu Sinh tai Truong Pai hoc xay dung téng hop Qudc
Gia Matxcova Lién Bang Nga

+Tur 05/2007-10/2007 Chuyén vién phong Kinh t€ K& hoach Ban quan 1y cac du an
thuy dién (nay 1a Cong ty tu vin quan 1y du an Dién Luc dau
khi 1) Tap doan Dau Khi Viét Nam

+Tu 10/2007-8/2008  Phé phong Kinh t€ K& hoach Cong ty tu van quan ly du an
bién Luc diu khi , Tong cong ty Pién Luc Dau Khi

08/2008 dén nay Chuyén vién phong Kinh t€ Téng cong ty Song Da
+ Tur ngay 15 thang 4 nam 2009 Thanh vién HDQT Cong ty

b. Thay déi thanh vién Ban giam déc: Trong nam 2009 TCT Song Pa da diéu dong
ong Nguyén Quang Tuyén Phé TGD cong ty di nhan nhiém vu khdc. Sau d6 HDQT
Cong ty da bo nhiém 6ng Tran Vian Sdu - lam phé Téng gidm doc cong ty ké tir ngdy
01/10/2009.

c. Thay doi thanh vién Ban kiém soat:
* Ly lich ong: Nguyén Pang Giang
Gi6i tinh: Nam
- Ngay thang nam sinh: Ngay 04 thang 12 nam 1973.
- S6 CMTND/HO chi€u: 011911556 Ngay cap 15/9/2007 do CA Ha Noi cép.
- Noi sinh: Ngoc Noi- Tram Lo- Thuan Thanh- Béc Ninh.
- Quoc tich: Viét Nam.
- Dan toc: Kinh.
- Dia chi thuong tri: S6 16, Ngo 80, Pham Ngoc Thach, Trung Tu, Dong Da, Ha
Noi.
- Trinh d6 chuyén mon: Tién si k¥ thuat chuyén nganh Cong trinh thuy.
Qua trinh cong tac:

+ Tt 9/1996-12/2002: Cong tac tai Poan thiét k& thay dién 1- Cong ty c6 phan tu
van Xay dung bién 1

+ Tu 01/2003-03/2007: Lam luan an Tién si tai dai hoc Xay dnug Matxcova, Lién
Bang Nga. Da bao vé thanh cong luan an Tién si

+ Tu 03/2007-08/2008 Cong téc tai Doan thiét k€ thay dién 1- Cong ty c6 phan tu
van Xay dung bién 1

+ T 08/2008 dén nay Chuyén vién phong Kinh t€ Téng cong ty Song Da
+ T ngay 15 thang 4 nam 2009 Trudng ban kiém soat Cong ty

* Ly lich ong: Bui Trong Nghia

- Gi6i tinh: Nam
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- Ngay thdng nam sinh: Ngay 08 thang 02 nam 1974.
- S6 CMTND/HO chi€u: 012159814 ; Ngay cidp 10/8/1998 do CA Ha Noi cép.
- Noi sinh: Gia Thanh- Gia Vién — Ninh Binh
- Qudc tich: Viét Nam.
- Dan toc: Kinh.
- Dia chi thuong trd: 19 Ngo 152 - Hao Nam- Ha Noi.
- Trinh d6 chuyén mon: Ct nhan Quan tri Kinh doanh, Pai hoc Kinh t€ Quéc Dan,
Thac sy Tai chinh, Pai hoc Strathclyde- Anh Qudc.
- Qua trinh cong tac:
+ T nam 1994-1999: Chuyén vién Bo Tai Chinh
+ Tur nam 2000-2007: Chuyén gia Tai chinh, Ngan hang Phit trién Chau A
+ Turnam 2007 dén nay:  Trudng phong, Quy Ha tang, VinaCapital

+ Tur ngay 15 thdng 4 nam 2009 Thanh vién ban kiém sodt Cong ty
* Ly lich ong: Bui Xuan Ninh
- Gi6i tinh: nam
- Ngay thang nam sinh: Ngay 27 thang 7 nam 1978.
- S6 CMTND/H¢ chi€u: 230554449; Ngay cap 04/8/1997 do CA Gia Lai cap.
- Noi sinh: Ngo Quyén- Hai Phong
- Quoc tich: Viét Nam.
- Dan toc: Kinh.
- Dia chi thuong trd: 46 Phan Dinh Phung- Pleiku- Gia Lai.
- Trinh d6 chuyén mon: Cit nhan Kinh t€ Thuy san.
-Qua4 trinh cong tic:
+ Tr 10/2002-06/2007: ~ Nhan vién phong Kinh t&€ - K& hoach Cong ty CPTD Can Don

+ T 06/2007-05/2008:  Pho phong Kinh t€ - K& hoach Cong ty CPTD Can Don

+ T 05/2008 dén nay Trudng phong Kinh té€ - K& hoach Cong ty CPTD Can Don

+ T 10/2002-06/2007:  Nhan vién phong Kinh t&€ - K& hoach Cong ty CPTD Can Pon
+ T 06/2007-05/2008:  Pho phong Kinh t€ - K& hoach Cong ty CPTD Can Don

+ T 05/2008 dén nay Trudng phong Kinh t&€ - K& hoach Cong ty CPTD Can Don

+ Tur ngay 15 thdng 4 nam 2009 Thanh vién ban kiém sodt Cong ty
d. Thay doi K¢ toan trudng:

Ngay 14 thdng 4 nam 2009 Hoi déng quan tri Cong ty c6 phan thuy dién Can
Don ra quyét dinh bé nhiém ong Péng Vin Tam giit chitc K& todn trudng cong ty thay
cho 6ng Pham Hoang Phuong.

* Ly lich ong: Pong Van Tam

- Gi6i tinh: nam
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- Ngay thang nam sinh: Ngay 07 thang 8 nam 1976.
- S6 CMTND/H¢ chi€u: 141978451; Ngay cap 27/10/2009 do CA Hai Duong cap.

- Noi sinh: Hai Duong
- Quoc tich: Viét Nam.
- Dan toc: Kinh.

- Dia chi thudng tri: Ai Quéc- Nam Sach - Hai Duong.

- Trinh d6 chuyén mon: Clr nhan Tai chinh - K& toan.

- Quaé trinh cong téc:
+ Tu thang 03/2000
dén thang 10/2002

+ Tt thing10/2002
dén 12/2004

+ Tu thang 12/2002
dén thang 05/2006:

+ Tu thang 05/2006
dén thang 3/2008:

+ Tu thang 03/2008
dén thang 4/2009:

+ Tir thang 4/2009
dén nay:

Nhan vién phong Tai chinh - K& toan Cong ty BOT thiy dién
Can Dbon.

Pho6 Ké toan Cong ty BOT thay dién Can Don.

Ph6 K€ todn truong Cong ty ¢6 phan xi mang Ha Long kiém
K¢ todn trudng chi nhanh Cong ty tai Tp. H6 Chi Minh.

K€ todn Trudng Cong ty c6 phan thuy dién Can Don.

K€ todn Trudng Cong ty c6 ddu tu phat trién Song Da.

K& todn Truong Cong ty c6 phan thiy dién Can Don.

VIIL Thong tin c6 dong va quan tri Cong ty:

1. Hoi dong quan tri va Ban kiém soat:

a. Hoi dong quan tri:

Hoi dong quan tri gom
lap khong diéu hanh.

05 thanh vién. Trong dé c¢6 03 thanh vién hoat dong doc

Ty 1& s& hitu c¢6 phan dai dién ctia Téng cong ty Song Da bdi c4c thanh vién Hoi

dong quan tri nhu sau:

Gia tri von gop S6 luong c6 Ty 1é s&
Co6 dong sang lap hoac von dai phan sé hiru | hitu/Vén
dién hoic dai dién diéu lé
1. Ong Pham Khic tap 47.840.000.000 4.784.000 16
2. Ong Hoang Minh Thuan 29.900.000.000 2.990.000 10
3. Ong Nguyén Trung Thicc |  29.900.000.000 2.990.000 | 10
4. Ong Mai Ngoc Hoan 29.900.000.000 2.990.000 | 10

S6 lugng thanh vien Hoi dong quan tri da ¢6 chiing chi dao tao vé quan tri Cong

ty: 05 nguoi.

b. Ban kiém soat:

Ban kiém soat gém 03 thanh vién. Ty 1¢ s& hitu ¢ phan dai dién clia Téng cong

ty Song Da bdi cac thanh vién

Ban kiém sodt nhu sau:
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Gia tri von gop S6 luong co | Ty lé sé

Co6 dong sang lap hoac von dai phan s¢ hiru | hiru/Véon
dién hoac dai dién | diéulé
1. Ong Nguyén Pang Giang 14.950.000.000 1.495.000 5

2. Ong Bui Xuan Ninh

3. Ong Bui trong Nghia

S6 luong thanh vién Ban kiém sodt da ¢ ching chi dao tao vé quan tri Cong ty:
03 nguoi

c. Mitc thii lao cho thanh vién Hoi dong quan tri, thanh vién Ban kiém soat:

Toéng mic thi lao nam 2009 da chi tra cho thanh vién Hoi dong quén tri, thanh
vién Ban kiém soat Cong ty 1a: 400.000.000 dong (gém 08 ngudi kiém nhiém). Mic
thil lao binh quan 1a 4,16 triéu dong/ngudi/thang/Ké hoach 3.4 triéu dong, dat 122%.

2. Céc dit liéu thong keé vé co6 dong (Lay theo danh sach chot Pai héi ¢6 dong nam
tai chinh 2008):

Tong s6 von diéu 1é ctia Cong ty hién nay 1a 298.996.290.000 déng (tuong
duong 29.899.629 c6 phan). Ty 1é s& hitu ¢6 phan/ von diéu I¢ nhu sau:

a. C6 dong trong nuéc:

- C4 nhan: 4.602.937 ¢6 phan; chiém 15,39% von diéu 1é (khong ¢6 ¢6 dong 16n)
- T6 chiic: 382.249 ¢6 phan; chiém 1,28% von diéu 1é (khong ¢6 ¢6 dong 16n)

- Téng cong ty Song Pa: 15.249.000 c6 phan; chiém 51% von diéu 1é.

* Téng cong ty Song Da ¢6 tru sé tai Nhd G10 phuong Thanh Xuan Nam, quan
Thanh Xuan, thanh pho Ha Noi; DPang ky kinh doanh s6 109576 do S& k& hoach va
dau tu thanh ph6 Ha Noi cip ngay 20/3/1996 va ding ky thay déi kinh doanh ngay
03/12/2002.

b. C6 dong nuéc ngoai:

- C4 nhan: 217.522 c6 phan; chiém 0,73% vo6n diéu 1é (khong cé c6 dong 16n)

- T6 chiic: 2.251.001 c6 phan; chiém 7,53% von diéu 1é (khong ¢ c6 dong 16n)

- Quy Vietnam Infrastructure Holding Ltd: 3.851.329 c6 phan; chiém 12,88% von
diéu le

- Quy Investment Limited: 3.345.591 c6 phan; chiém 11,19% von diéu Ié.

Noi nhdn: TONG GIAM POC
- UBCK NN;

- S§ GDCK TPHCM,;

- HPQT Cty;

- Luu TCHC.
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