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I. LICH SU HOAT PONG CUA CONG TY
1. Qua trinh hinh thanh va phat trién

e Dau nim 1976, Cong ty Gibng ciy trong phia Nam duoc thanh 1ap. Dén 1978, Cong ty

Gidng cay trong phia Nam duoc hop nhit tré thanh Chi nhanh I, roi d6i thanh Xi nghiép

Gidng cay trong I (tryc thudc Cong ty Gidng cdy trong TW) vao nam 1981. Bén nim

1989 Bo Nong Nghiép c6 quyét dinh chia tach va thanh 1ap Cong ty Gidng cay trong

TW2 tryc thudc Bo, va dén nam 1993 dugc doi tén thanh Cong ty Gidng cy trong mién

Nam.

e Co s& vat chat va don vi truc thudce:

>

Y

YV V VYV V

Tru s& van phong Cong ty tai 282 Lé Vin Sy, phuong 1, Quan Tan Binh, TP. H)
chi Minh (dién tich 7.784 m2);

Tram Gidng cay trong Cai Lay (H. Cai lay, Tinh Tién Giang) thanh lap nim 1983.
Trai Gi6ng cdy trong Co'Pé (xa Thanh Phi, H. C 6, Tp.Can tho ), dién tich 336 ha, nhan ban
giao vao nam 1989.

Trai Giong cay trong LAm Ha (Lam Dong), dién tich 38 ha, thanh lap nam 1991.

Trai Gidng ciy trong Tan Hi¢p (Binh Duong), dién tich 77 ha, thanh 1ap nam 1993
va dén nam thang 2/2009, dugc ning cip thanh Trung tAm Nghién ciru Gidng ciy
trf”mg Mién Nam (SRC).

Nha méay Ché bién hat gidng Cii Chi (Tp.HCM), xiy dung nim 1995,

Chi nhéanh Cong ty tai Ha N¢i (Quan Long Bién - Ha N§i), thanh 1&p nam 1997.
Tram GCT Tay Nguyén (TP.Buén Ma Thuot — DakLak), xay dung nam 2005.

Van Phong Dai Dién Cong ty & Cambodia (Phndm pénh), thanh 1ap thang
09/2007.

Nha may Ché bién Gidng cdy trong Ha Noi (Khu CN Phé ndi A, Hung Yén)
thuoc Chi nhanh Ha Noi, xay dung nam 2007.

Cong ty con: Cong ty CP kinh doanh XNK Bic Nghé An (tién thin la Xi nghiép
ché bién hang xudt khau thuéc Cong ty Gidng cdy trong Nghé an da cé phan héa
nam 2002). Thng 12/2009, Cong ty cd phan Giéng ciy trong Mién Nam di dau tu
4,20 ty dong, chiém ty 1& 70% VDL(6 ty dong).

e Nam 2002, thyc hién chu truong cia Nha nudc va dugc sy chép thuan cua Thua tudng
Chinh phu theo Quyét dinh so 213/0P-TTg ngay 25/3/2002, Cong ty duoc chuyén thanh

Cong ty c6 phan Gibéng cay trong mién Nam (SSC) 1a doanh nghiép nganh giéng cay

trong dau tién cua Viét Nam tién hanh c¢6 phan hod, nha nuéc nam gilt 20% von diéu 1€

(60 ty dong).
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e Dén thang 03/2005, c6 phiéu ctia Cong ty cd phan Gidng ciy trong mién Nam, mi ching

khoan 1a SSC, 1a doanh nghiép ctia Nganh Gidng cdy trong Viét Nam dau tién da duoc

chinh thirc niém yét tai Trung tdim Giao dich ching khoan TP.H6 Chi Minh (nay 1a S&
giao dich chimg khoan Tp.Hd Chi Minh).

e Thang 5/2007 Cong ty di phat hanh 4 triéu c¢6 phiéu thuong dé nang vén diéu 1& cua

Cong ty 1én thanh 100 ty dong.

Quan hé hop tic nghé nghiép, quoc té:

Cong ty 1a thanh vién Hiép hoi Gidng ciy trong Chau A -Thai Binh Duong (APSA)
tr 01/03/1995;

Thanh vién Hiép hoi giéng cay trong Viét Nam (VSA) — nam 2002;

Thanh vién Hiép hoi Thuong mai Giéng cdy trong Viét Nam (VSTA) —Thang
10/2007;

Thanh vién Céu lac bd cac cong ty niém yét — nam 2004,

2. Qua trinh phat trién
Nganh nghé kinh doanh

Trong hon 30 nim qua, mic du hoat dong san xuét kinh doanh ctua Cong ty c6 nhiéu bién

dong, trai qua nhiéu budc chuyén doi quan trong, nhung Cong ty SSC van duy tri tbc do phat

trién viing manh, tap trung vao cac chirc nang:

Nghién ciru, san xuat, kinh doanh, xuat nhap khau gidng ciy trong néng 1am nghiép cac
loai.

San xuét kinh doanh, xuat nhap khau céc loai néng san, vat tu néng nghiép;

Thiét ké, ché tao, lép dat, xuat nhap khau cac loai may moc, thiét bi ché bién hat giéng
va nong san;

San xuat, gia cong, sang chai, dong goi, budn ban thudc bao vé thyc vat va phan bon.

Tinh hinh hoat dong
Ngoai viéc san xuat, cung ung cac giong do cac Vién, Truong chon tao; trong hon 16 nam

qua (tir nam 1994- 2009) riéng Cong ty da tu chon tao duoc khoang hon 100 giéng méi phu hop

voi1 yéu cau thi truong, dua vao kinh doanh, phuc vu san xuat. Dién hinh la cac giong dua hau lai

An Tiém 95, cac giong Bap nép lai MX2, MX4, MX10 14 nhirng giong lai dau tién do mot don

vi trong nudrc lai tao.

Trong cic tiéu chi dé danh gia su phat trién vé cong tac gidng cia mot qudc gia thi ty 1¢ sir

dung giéng lai méi trong san xuét dai tra 1a mot tiéu chi quan trong.Vi thé, hién nay Cong ty

cling da tap trung lai tao, khao nghiém nhap ndi va khong nging dua vao san xuat nhiéu gidng

lai F1 méi nhu l6a lai (Bac Uu 903 KBL, PAC807, HR182), Bip vang (SSC 2095, SSC557,
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SSC586, SSC131), Bap nép (MX6, MX 10), Dua hau (An Tiém 103, An tiém 109...), Ca chua

(T42, T43, T56), Dua leo (CuC23, CuC39, CuC134, Cuc71, CuC77), Khd qua (BiGl14,
BiG49)...

1990 : bt dau san xuat hat giéng rau lai F1 (khéi dau tir cac gidng dura hiu lai)

1993 : bat dau san xuét hat giong Bap lai F1

1995 : thanh 1ap Phong Nghién ctru Phat trién dé chon tao giéng ctia Cong ty.

1996 : 4p dung cong nghé sy trai bap gidng nham cai thién chét lugng hat gibng.

1997 : tach riéng va thanh lap Phong Kiém nghiém hat giéng, dén thang 10/2009 nang cp
thanh phong Quén 1y chat lugng. Lién tuc tir nim 2000-2009, dugc Bo Nong Nghiép cong
nhan 13 Phong Kiém nghiém chinh théic cdp nganh.

1999 : bat dau san xuét hat gidng la lai F1.

2003 : hé thdng quan 1y chét lwong cua Cong ty dat tiéu chuan ISO 9001 : 2000, dén nim
2009 da cap nhat phién ban maéi ISO 9001 : 2008.

2009: Trién khai du an tai cau trac cong ty va xay dung mo hinh quan 1y cong ty theo gia
tri.

Thang 03/2009: Thanh 1ap Trung tim nghién ctru Gidng ciy trong mién Nam (try so tai: xa
Tan Hiép, huyén Phu Gido, tinh Binh Duong) trén co s& hop nhat Phong Nghién ctru phat
trién va Trai GCT Tan Hiép.

Thang 12/2009: Cong ty da dau tu 70% von diéu 18 ciia Cong ty C6 phan XNK Bic Nghé

An dé phat trién manh thi truong bac Trung Bo va Lao.

Thanh tich:

1980 : Chu Tich nudc tang thudng Huan chuong Lao dong Hang 3 cho Cong ty (Luc do
SSC la don vi thanh vién Cong ty Gidng cdy trong TW ).

2001 : Chu Tich nudc tang thuong Huan chuong Lao dong Hang 1 cho Cong Ty.

2005: Chii Tich nu6c phong ting danh hi¢u Anh hung Lao dong cho tap thé CBNV Cong
ty.

Nhiéu nam lién dugc Chinh phii, B Nong nghiép & Phat trién nong thon ting co thi dua.
Giai thuong Bong Lua vang Hoi chg NN Quéc té Can Tho 5 nam lién (1998 — 2003);

Giai thuong “Thwong hi¢u Ban nha nong Viét Nam” 06 nim lién (2004 — 2009) do Bo
Cong thuong trao tang.

Pugc tang cup vang “Thwong Hi¢u Chimg Khoan Uy Tin & Céng Ty C6 Phan hang
dau Viét Nam” nam 2008.

Danh hiéu “Doanh nghiép tiéu biéu Viét Nam - Lao - Cambodia” nim 2008 do Hiép hoi

Doanh nghiép vira va nho cong nhén.
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3. Pinh hwéng phat trién
= Céc muc tiéu chi yéu cua cong ty:
- Duy tri toc d6 ting truong doanh thu hang nam 15-20%.
- Giir thi phan trong nudc: bap lai trén 20%; ting thi phan laa lai trén 10%.
- Tung budc phét trién thi trudng lua lai, hat rau lai dat hiéu qua kinh doanh cao qua
viéc chu dong tang cudong hoat dong nghién ctru, san xuét, kinh doanh.
- Pa dang hoa mit hang va san phdm gidng, vat tw ndng nghiép.
= Chién luoc phat trién trung va dai han: Tang cudng ngudn nhan lyc, co sd vat chit ki
thuat cho cong tac nghién ciru, san xuat va ché bién nham nang cao chit luong va da dang
hoa ching loai san pham; Tang cudng hop tac voi cac co quan nghién ciru, vién trudng
trong va ngoai nudc vé img dung cong nghé sinh hoc, chon tao ngudn gidng bd me chét
luong cao dé san xuat trong nuéc; Tang cudng hop tic trong san xuét, kinh doanh ban hat
giong, duy tri va phét trién thi phan trong nudc bang ting cuong tiép thi, trinh dién va ban
hang chuyén nghiép, dong thdi mé rong thi truong sang Lao va Cambodia; trién khai du

an Trung tim thuong mai to hop van phong-can ho cao cip tai 282 Lé Vin Sy.

II. BAO CAO CUA HOI PONG QUAN TRI

1. Nhitng nét noi bat cia két qua hoat dong trong nim 2009
Tinh hinh thj truong

e Khung hoang kinh té thé gi6i c6 diu hiéu phuc hdi & hau hét cac qubc gia. Tang trusng GDP
ctia Viét Nam 2009 1a 5,3% va CPI 7% cho thdy nén kinh té c6 chiéu hudng ting trudng tot
trong nhitng nam toi.

e Thoi tiét dién bién bat thuong nhu mua vy Péng Xuan mién Nam, bdo lii & mién Trung va
Tay nguyén, kho han vy Dong & mién Bac da anh huong dén san xuat ndng nghiép.

e Gia bap thuong pham, ltia thap anh hudng dén dién tich san xuét, lam giam nhu cu giéng.

e Nhu cau vé hat gidng chit luong cao cho san xudt c6 xu thé ngdy cang gia ting. Tuy nhién,
trong ndm qua mot s6 san pham hat gidng du trit khong du hodc san xuit cung tmg khong
kip thoi lam mét di mot s6 co hoi kinh doanh va anh hudng dén hoat dong phat trién thi
truong.

e Mot s6 san pham méi di duoc thi truong chip nhan: bap vang SSC586, SSC2095; bap nép
MX10, MX6; lta lai PAC807, Bac uu 903 KBL... gop phan gia ting doanh thu, lgi nhuan va
thi phan.

e Chinh sach ban hang linh hoat va chinh sach tiép thi hop 1y da day manh tiéu thu céc san
pham méi.

e Tinh hinh canh tranh vé thi truong va ving nguyén liéu gita cac Cty ngdy cang gay git.
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e V& mit yu dai dau tu: Tong cuc thué dd c6 cong van s6 149/TCT-PC ngay 14/01/2010 v/v
“yru dai ddi v6i doanh nghiép niém yét chimg khoan lan dau giai doan 2004-2006” giai quyét
viéc Cong ty dugc huong giam 100% thué thu nhap trong nim 2005 & 2006; dugc tiép tuc
hudng uwu dai thué TNDN dbi voi san pham gidng cay trong véi thué sudt 20% va duoc giam
50% thué TNDN do ¢ phan héa cho dén hét nam 2009. Tir nim 2010 Cong ty s& chiu thué
suat thué TNDN 1a 20% d6i v6i san pham gidng céy trong va khong con duoc huong vu dai

thué do c6 phan phan hoa va niém yét chimg khoan 2004-2006.

Vé hoat dong dau tw tai chinh va ban c6 phiéu quy:

Tir thang 6/2008-9/2008 cong ty mua 100.000 cb phiéu quy (gia mua binh quan 27.180
d6ng/CP) dé tham gia binh 6n gia c6 phiéu khi thi truong chimg khoan ¢ diu hiéu kho khan.
Tu thang 6/2009-8/2009 ban 100.000 CP quy, tri gia 4.966,82 tri¢u, binh quan 49.668
d6ng/CP, thing du vén 2.265,22 triéu dong.

e Thang 12/2009 Céng ty da thuc hién gop von 70% vao Cong ty CP XNK Bic Nghé An (c6
von diéu 1é 6 ty dong) dé tro thanh cong ty me cua cong ty ndy.
e Tién hanh cac thu tuc thanh lp cong ty CP co khi Gidng cdy trong mién Nam véi von diéu 18
4 ty dong, du kién bat dau hoat dong trong quy 2/2010.
Nhirng nét noi bat ciia két qua hoat dong trong nim: (loi nhuan, tinh hinh tai chinh cta
Cong ty tai thoi diém cudi nam 31/12/2009)
+ Tong Doanh thu thuan : 258,129 ty dong

+ Gia von : 155,000 ty dong
+ Lai gop ;103,129 ty dong
+ Loi nhuan trudc thué  : 56,668 ty dong
+ Loi nhuan sau thué ~ : 50,633 ty dong

Cu thé tinh hinh thue hién doanh thu va loi nhuan nam 2009 so véi nam 2008:
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(Pon vi tinh: dng)

Bdo cao thuwong nién nam 2009

2 JPR . g So Sanh
Stt Chi tiéu Nam 2009 Nam 2008 09/08
| Tf;ng Doanh Thu 258.129.748.094 | 202.103.221.415 127,72%
Gia von 155.000.215.566 134.505.807.411 115,24%
Lai gdp 103.129.532.528 67.597.414.004 152,56%
CPQL & Ban hang 50.208.875.554 35.348.931.120 142,04%
II | Loi nhuén truwéc thué 56.279.338.528 33.734.177.556 166,83%
1 | LN tr HD SXKD 52.920.656.974 32.248.482.884 165,14%
2 | LN tu HD tai chinh 2.748.039.123 1.461.677.321 188.,01%
3 | Thu nhap khac 610.642.431 24.017.351 | 2542,51%
III | Thué TNDN 5.645.391.704 3.413.577.169 165,38%
VI | Loi nhuén sau thué 50.633.946.824 30.320.600.387 167,00%
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2. Tinh hinh thye hién ké hoach kinh doanh va lgi nhuin nim 2009

(Pon vi tinh: dong)

STT CHI TIEU Ke H‘(’gfc'; 2009 | Thyc hign 2009 Ii?—l‘];)é
I | Téng Doanh Thu 250.000.000.000 | 258.129.748.094 | 103,25%
Gia von 165.125.497.390 | 155.000.215.566 | 93,87%
Lii gop 84.874.502.610 | 103.129.532.528 | 121,51%
CPQL & Ban hang 42.500.000.000 | 50.208.875.554 | 118,14%
I. | Loinhuan truéc thué 42.374.502.610 | 56.279.338.528 | 132,81%
1 | LN tir hoat dong SXKD 42.374.502.610 | 52.920.656.974 | 124,89%

2 | LN tir hoat dong tai chinh | 2.748.039.123

3 | Thu nhap khac - 610.642.431
. | Thué TNDN 3.374.502.610 | 5.645.391.704 | 167,30%

IV. | Loi nhuin sau thué 39.000.000.000 | 50.633.946.824 129,83‘VE)
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m Ké Hoach 2009 (d/c)
m Thyc hién 2009

Téng  Loinhuén Loinhuén
Doanh Thu trugcthué sau thué

Lgi nhuin nam 2009 ting do cic nguyén nhin:
- Nhu cau hat gidng bap ting truéng manh trong dong xuan;
- Gia ban hat gidng bap dau nam ting; da ap dung co ché diéu hanh gia ban hat giéng, VINN
linh hoat theo gi4 thi trudng va ty gia hbi doai.
- Loi nhuan tir hoat dong tai chinh ting do thu hdi cong no tét, ngudn tién mit ting nén chi
phi 14i vay thap va khoan 1i do giri ngan hang ting.
Tuy nhién loi nhuan con c6 thé ting cao hon néu khong chiu cic nguyén nhan lam giam loi
nhuén sau:
* Chi phi ban hang ting do diéu chinh ting chiét khau thuong mai, thanh toan cho
khéch hang.
* Xir Iy hang hoa kém pham chat san xudt ton kho tir cac nam trudc.
* Gi4 ban bap noéng san giam manh vao thoi diém cudi nam.
* Gi4 gi6ng la thuan giam manh do gia lua gao giam.
3. Nhitng thay doi chit yéu trong nim (nhitng khoén dau tw 16n, thay déi chién lwgc kinh
doanh, san pham va thi truong méi...)
Hoat dong nghién ciru:
Trong nam 2009 da dua vao thi truong mot sd giéng trién vong:
e Bip vang: 3 gidng (gidng SSC586 & phia Nam; Giéng SSC557 va 131 ¢ phia Bic).
e Bdp nép lai: 1 gidng (gidng MX6 ticu thy kha va dugce thi truong chap nhan).
o Lua lai: 3 giéng (Nam Uu 603, 604, HR 182 thich nghi rong va nang suét cao, chat
lugng gao ngon).
e Dua leo: 2 gidng (gidng Cuc 472 & phia Nam va Cuc 71 & phia Bic).

Duwa hau: Giong An Tiém 119 c6 trién vong & cac tinh phia Bac.




Bio cdo thiomg nién nam 2009 (Sm“"
Hoat dong diu tw XDCB va mua sim may méc thiét bi:

Téng murc ké hoach dau tu va xay dung co ban ndm 2009 1a 14.407,33 triéu dong cho 12

hang muc cong trinh. Tuy nhién, do thu tuc gidy phép xdy dung Trai GCT Lam Ha, duong nhya

vao Tram TAy nguyén trién khai chim nén chua thé trién khai trong niam; von dau tu thuc té:

5.127,70 triéu dong (BK s6 04/BCTN2009), gdm cac hang muc nhu sau:

A ‘ A Téng mirc diu Thye hién.nim
Stt NOI DUNG DU AN PAU TU a2 2009 (triéu
tw (triéu dong) x
dong)
1 | Tién SD dat va chuyén ddi GCQ (2.900 m2) 1.279,20 998,43
Tram GCT Cu Chi
2 | May coating, hut 4m, PCCC Cudng Thanh 500,00 768,59
(Tram GCT Cu Chi)
3 | Lam duong, Can dién to (Tram GCT Tay 500,00 25,08
Nguyén)
4 | Vian phong, nha xudng, thiét bi, phytotron (Trai 5,655,01 11,74
GCT Lam Ha)
5 | Mua xe nang cho NM GCT Ha Néi 400,00 257,85
6 | Ung dung tin hoc quan 1y doanh nghiép 300,00 0
7 | Tu van tai cau trac quan Iy & mo hinh quan 1y 700,00 305,88
8 | Phong Lab, nha kinh, may kéo, may séy, Tram 2.474,68 610,72
bién 4p,... (TT NC GCT Mién Nam)
9 | Khu NC Lia lai Cai lay 798,44 789,09
10 | Lam mai che n6i kho (Tram GCT Cai Lay) 0 65,36
11 | Mua 02 xe Innova 1.200,00 1.186,87
12 | Nha khach, sta chira hoi truong & kho; Nao 600,00 108,08
vét kénh muong;can dién tir (Trai GCT Co Do)
TONG CONG 14.407,33 5.127,70

Céc hang muc con lai tiép tuc thyc hién trong nam 2010. Mot $O hang muc dau tu phat huy
hiéu qua: may xir 1y coating hat giéng, xe nang hang, chuyén doi quyén sir dung dat toan bg 16
d4t Tram Cu chi.

Hoat dong lién doanh
Du 4n lién doanh SSC-DAEWON: Cac thong sb ky thuat theo thiét ké so bo: 2 ting him & 17
tang cao, dién tich san nha kinh doanh khoang 38.000 m2; trong d6 3 tang danh cho thuong mai
va van phong va 14 san sur dung cho can hg (khoang 243 can hg). Phong Quan 1y d6 thi quan Tan
Binh co ban chap nhan thiét ké so bo, dong ¥ cac chi tiéu vé mat do xay dung, dan cu, s tang
cao cong trinh. Tuy nhién theo yéu cau cia UBND quan Tan Binh, Cong ty con dang tiép tuc
xay dung phuong an thoa thuan dén bu giai phong mit bang mé rong duong vao cong trinh; du
kién c6 thé nhan gidy phép xay dung trong quy 3/2010.
Tham nhap thi truwdng nuwdc ngoai:

Sau khi Viét Nam & Cambodia thoa thuin mién thué xuat nhap khau cho mot s6 mat
hang néng san da tac dong lam tang dién tich san xuit ndng nghiép tai Cambodia; dong thoi dién

tich san xuat bap tai Lao ting manh tir nim 2008; do vy khi lugng bép lai cia Cong ty ban-vag
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thi truong Cambodia & Lao ting truéng manh bu dip khéi lugng giam trong nudc do dién tich
trong khoai mi ting dot bién (gia thu mua tang gap 2 1an); ngoai ra, Vin phong Dai dién SSC tai
Cambodia tiép tuc tang cudng cong tac tiép thi va xuc tién thuong mai, huéng dan k§ thuét cho
néng dan va tap trung phat trién thém thi truong hat giéng lta thuan, dau, rau céac loai.

4. Trién vong va ké hoach trong nim 2010 (thj trwong duw tinh, muc tiéu...)

> Doanh thu KH nam 2010: 333,672 ty dong
> Loi nhuén trudce thué KH: 64,127 ty dong
» Loi nhuan sau thué KH: 51,467 ty dé)ng

Cac muc tiéu nhiém vu thwe hién nam 2010:

— Tang trudéng doanh thu trén 20% va lgi nhuan trude thué tang 10%; duy tri loi nhudn
sau thué twong dwong mirc thuc hién nam 2009 trong béi canh tinh hinh suy thoai kinh
té toan cau, gid nong san duy tri & mic thap va khong con duoc huong wu dii mién
giam thué TNDN tir 2010.

— Kiém soat chit chd cac rui ro tai chinh;

— Tap trung giai quyét tai cau tric to chic Cong ty va xay dung mé hinh quan 1y theo gia
tri; ting cuong hoat dong ctia Trung tdm nghién ctru GCT mién Nam;

— Chuyén Xuong co khi thanh Cong ty C6 phan Co khi, ddy s& 1a cong ty con thi hai caa
SSC.

— Tap trung giai quyét cac thu tuc hanh chinh véi cac Co quan quan 1y nha nude dé nhan
gidy phép xdy dung du an 282 LVS trong quy I1I ndm 2010.

— Xay dung co sé kho bao quan dé ting cong suit chira hang nhdm thyc hién nhiém vu

KH 5 ndm (2010-2014).

III. BAO CAO CUA BAN GIAM POC
1. Bao cao tinh hinh tai chinh nam 2009
- Kha nang sinh 101, kha nang thanh toan:

+ Khd nang sinh 101 :

Chénh léch
Kha nang sinh loi 2008 2009 (+/-)
Ty suat 13i gop/DT thuan 33,45% | 39,95% +6,51%
Ty suat LN sau thué/DT thuan 15,00% | 19,62% +4,61%
Ty suat LN trudc thué/Tong tai san 19.89% | 24,17% +4,27%
Ty suat LN sau thué/Tong tai san 17.88% | 21,74% +3,86%
Ty suat LN sau thu¢/Von CSH 21,92% | 28,99% +7,4%
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So véi nam 2008 kha nang sinh 101 trong nam 2009 tang do da tan dung duoc co
hoi thi truong ban hang khi gia ting do nhu cu hat gidng ngd vu dong xuan ting manh

tao diéu kién thuan loi cho két qua kinh doanh 6 thang dau nam.

+ Kha nang thanh toén :
Chénh léch
Chi s tai chinh: 2008 2009 (+-)
Ty s6 thanh toan hién thoi (1an) 4,51 3,19 -1,32
Ty s6 thanh toan nhanh (1an) 2,69 2,22 -0,47
Ty s6 thanh toan bang tién mit (1an) 1,74 1,61 -0,13

So v6i nam 2008, kha nang thanh todn nam 2009 giam, do trong quiy 4/2009 kim ngach
nhap khau lta lai kha 16n can phai thanh todn sém vi trong giai doan nay xu thé ty gia hbi
doai bién dong tang. Tuy nhién voi sd lidu trén cong ty van bao dam ty 1é an toan trong
kha ndng thanh toan, cu thé ty s6 thanh toan bang tién mat 1a 1,61 lon hon mirc cho phép
1a 1 lan.

- Gia tri s6 sach cta ngudén vén chu sé hiru tai thoi diém 31/12/2009: 172.682.609.822
dong.

- Tong s6 cb phiéu theo timg loai (c6 phiéu thuong, c¢6 phiéu wu dii...): 10.000.000 cb
phiéu
+ C6 phiéu thuong : 10.000.000 cb phiéu.
+ C6 phiéu vu dai: 0 co phiéu.

> Tong so trai phiéu dang luu hanh theo timg loai (trai phiéu c6 thé chuyén doi, trai phiéu

khong thé chuyén doi...): Khong co .
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> S lugng cb phiéu dang luu hanh theo ting loai: 9.999.020 cb phiéu.
> S lugng cb phiéu du trix, c6 phiéu quy (néu c6): 980 cb phiéu
> C0 thc da thanh toan trong nim 2009 1a 15%/nam (twvong duong 14,926 ty dong), trong d6
dot 1: 8% vao thang 7/2009, dot 2: 7% vao thang 2/2010.

2. Bio cao két qua hoat dong san xuit kinh doanh nim 2009

+ Doanh thu thuan : 258,129 ty dong
+ Gia v6n hang ban : 155,000 ty dong
4+ Chi phi ban hang va quéan ly © 50,208 ty dong
+ Loi nhuan trudc thué : 56,279 ty dong
+ Thué TNDN (di giam 50% do c/s wu dai)  :  5.645 ty dong
+ Loi nhuan sau thué : 50,633 ty dong

3. Nhirng tién bd cong ty di dat duoc
> Nhirng cai tién vé co cu td chirc, chinh sach, quan Iy

e Tang cuong chinh sach khoan thuong cho bd phan kinh doanh, san xuét;

e Ap dung mé hinh quan 1y du 4n ddi véi hoat dong nghién ciru tai Trung tim nghién ciru
Gidng cdy trong mién Nam nham quan 1y chi phi dau tu va danh gia hiéu qua cac dé tai va
du 4n nghién ctru.

> Cac bién phap kiém soat:
e Tang cuong kiém toan nodi bo cac don vi truc thudc 6 théng/lén;

e Thang 3/2010 thanh 1ap Ban Kiém soat ndi bo.

4. K¢ hoach phat trién trong twong lai.

4.1 Ké hoach san xuat kinh doanh

Cén ¢ vao tinh hinh thuc hién ké hoach san xuit kinh doanh nam 2009 va xu huéng thi truong
nam 2010, xay dung ké hoach san xuat kinh doanh niam 2010 nhu sau (BK:01/BCTN2009):
Tong doanh thu thuin ké hoach: 332,672 ty dong, trong do:

= Hat gidng: 301,820 ty dong, chiém ty trong 90,7%, trong do:
» Liia cdc logi: 108,180 ty dong
> Bdp lai: 157,651 ty dong
» Hat rau: 20,903 ty dong
> Hat co: 0,697 ty dong
> Ddu cdc logi: 14,390 ty dong
= Vat tu nong nghiép: 16,400 ty dong, chiém ty trong 4,9%
= Bip thuong pham: 5,700 ty dong, chiém ty trong 1,7%
=  Xaing dau 3,750 ty dong, chiém ty trong 1,1%
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=  Séan pham co khi: 5,000 ty dong, chiém ty trong 1,5%
4.2 Ké hoach lgi nhuin va c tirc nim 2010:

KH lgi nhuan nim 2010 toan cong ty (bao gdm cac cong ty con): (BK sb: 02/BCTN2009)

> Doanh thu KH nam 2010: 333,672 ty dong

> Loi nhuén trudc thué KH: 64,127 ty ddng (Trong dé loi nhudn cia cong ty
CP KD XKN Bdc Nghé an ding dé bii 16 cac nam truée la 940,635 triéu dong)

» Loi nhuan sau thué KH: 51,467 ty dé)ng

> C6 tuc duy kién: 18,700 ty dong

Trong d6 KK lgi nhuian nim 2010 ciia riéng cong ty SSC: (BK sb: 02/BCTN2009)

» Doanh thu KH nam 2010: 310,334 ty dong

» Loi nhuan trude thué KH: 62,500 ty dé)ng
(bao gom ca loi nhudn hoat dong tai chinh)

> Loi nhuén sau thué KH: 50,000 ty dong

> C6 tirc du kién (15% VDL): 18,500 ty dong

4.3 Ké hoach Pau tuw XDCB (BK s6:05/BCTN2009)

Vén dau tu thue hién cho cac dy an phan bd trong nam 2010 1a 19.676,72 tri¢u déng va 2 triéu
USD; bao gom céc du 4n dau tu sau:

- Tram GCT Cu Chi: 1.603,77 triéu dong, bao gébm cac hang muc: May sang phan ly trong
lwong, may xur 1y polymer, mai che kho, nén kho cuong thanh, cong & nha bao vé, kho mat.

- Tram GCT Tay Nguyén: 1.773,17 tri¢u dong, bao gdm cac hang muc: duong nhya vao Tram,
2 médy say & nha bao che, xe tai 4,5 tan, may hut hat.

- Trai GCT Lam Ha: xay dung Vin phong 1am viéc, nha ¢ tap thé, nha kho va thiét bi tai xa
Tan Vin, H.Lam Ha, tinh Lam Péng; vn dau tu du kién 13 6.845,56 triéu dong.

- Nha may CB GCT Ha Ngi: mua xe tai 4,5 tan.

- Tram Cai lay: 1.165,5 ty dong, bao gdm cc hang muc: nha kho, bin say, may hut hat.

- Trung tim nghién citu GCT mién Nam: 2 bin sy & nha bao che, nha ludi, thiét bi phong
lab, cai tao 10 ha dit tréng keo.

- Trai GCT Co& Do: 1.438 tricu déng, bao g@)m cac hang muc xay dung nha khach, hdi truong,
xe nang, may hat hat 600 triéu dong.

Vin phong cong ty: 3.392,67 triéu dong, bao gébm: mua 01 xe 4 chd ngdi va 01 xe tai nhe
1,25T; tiép tuc thuc hién dy an tai ciu tric (394,12 triéu dong) va tin hoc héa quan 1y (1.198 tiéu
dong).

Riéng du an T6 hop”TT thwong mai-vin phong-cin ho Daewon-SSC sé& do cong ty lién doanh

thuc hién.
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IV. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN PQC LAP
1. Giai trinh bao c4o tai chinh
Xem phu luc bao céo tai chinh da dugc kiém toan nim 2009 dinh kém.
V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1. Kiém toan doc lap
- Pon vi kiém toan doc 1ap: Cong Ty Tu van va Kiém toan CA&A
- Y kién kiém toan doc lap
“ Theo y kién ciia chiing téi, bdo cdo tai chinh dinh kém theo bang bdo cdo ndy da phan dnh
trung thuwe va hop Iy, xét trén cdc khia canh trong yéu, tinh hinh tai chinh vao ngay 31/12/2009
ciia Cong ty cé phan Giong cdy trong mién Nam ciing nhw két qiia kinh doanh va tinh hinh lwu
chuyén tién té ciia ndm tdi chinh két thiic vao cing ngay 31/12/2009 va dwoc ldp phit hop véi
chudn muee va ché dd ké todn Viét nam hién hanh va cdc quy dinh phdp Iy ¢6 lién quan.”.
- Cac nhan xét dac biét: Khong co.
2. Kiém toan ndi bd
- Y kién kiém toan noi b6 : khong cé
- Cac nhan xét dac biét: khong co
VI. CAC CONG TY CO LIEN QUAN
- Cong ty nam giit trén 50% vbn c6 phan/von gop cua to chirc, cong ty
Tinh dén ngay 15/3/2010, khong c6 bat ky cong ty nao nam trén 50% von diéu 1é cta SSC.
- Cong ty c6 trén 50% von ¢ phan/von gop do to chirc, cong ty nam giir
Tinh hinh diu tw vao cac cong ty c6 lién quan:
> Cong ty CP KD XNK Bic Nghé An (NNA), tién than 12 Xi nghiép ché bién hang
XNK thudc Cong ty Gibng cay trong Nghé an di dugc cd phan hoa nam 2002 theo
Quyét dinh s6 5210/QD-UB ngay 31/12/2001 ctia UBND tinh Ngh¢ an c6 vbn déu 1¢
ban dau 1a 726.176.000 ddng, s6 lao dong c6 dén 31/12/2009 1a 23 ngudi, hoat dong
trong linh vure kinh doanh Gidng ciy trong, XNK nong san, phu ting gin mdy, xing
dau. Nam 2003 1ap dy an lién doanh x4y dung nha méy ché bién ndng san thuc pham
Téan Chau, tuy nhién trong nhitng nam 2008- 2009 hoat dong kinh doanh cua cong ty
NNA khong hiéu qua. Dén thang 12/2009 cong ty NNA phét hanh thém cb phiéu dé
tang von 1én 6 ty dong, cong ty SSC da dau tu mua 420.000 CP gia 10.000 dong/CP
dé sd hiru 70% von diéu 1¢.
Thong tin vé tai san ciia cong ty c6 phan KD XNK Bic Nghé an:
* Khu virc viin phong: tai xi Dién Thinh — Dién Chau — Nghé An (cach Tp. Vinh :
36km)
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- Dién tich 16 dat tai van phong (da trir dat hanh lang giao théng theo chi gidi) 1a
1.667 m?; Thoi gian thué dét tai van phong 1a 20 ndm ké tir nam 2004. Bao gdm:

+ 13 gian kho gidng k¥ thuat s6 1 1a 8 gian = 375m*; Cong suat chira giéng cua hai

kho khoang 300 tin gidng.

+ Mot nha xuong siy gidng , dién tich 1a 200m* c6 cong suét sdy lua: 15tan/
mé, ngd 20tin/ mé.

+ Mot kho trét 4 gian DT 14 65 m’

+ Mot nha lam viéc hai téng =150m’

+ Mot cira hang xang dau DT= 43m’.
* Nha may ché bién NSTP Tan Chau, tai xd Dién Phuc, H.Dién Chau, Nghé An

cach quéc 16 1A 800m vé phia tay, dién tich 16 dat =7.150m2, thué 30 nam tr nam
2004. Bao gom:
- Vin phong va nha lam viéc 2 ting, dién tich 510m?
- Nha xudng ché bién 1.200m*

> Trong quy 1/2010, thanh 1ap cong ty c6 phan co khi Gidng cy trong mién Nam trén
co s& Xuong co khi, c6 von didu 18 4 ty dong, trong d6 cong ty SSC s& so hitu tdi

thiéu 51%, phan con lai phat hanh cho CBNV va céc t6 chirc ca nhan bén ngoai.

Tinh hinh du tw vao cic cong ty c6 lién quan

> Tiép tuc thuc hién hop dong lién doanh dy 4n 282 Lé Van Sy da ky véi Cong ty
Daewon va cong ty Jayoung, trong d6 cong ty gop 49% vbn lién doanh bang gia tri
quyén st dung dat. Sau khi S¢ xay dung Tp.HCM cip gidy phép xdy dung cho duy 4n,
Lién doanh s& tién hanh lam tha tuc cap gidy phép dau tu.

VII. TO CHUC VA NHAN SU
Co céu td chirc ciia cong ty
- Co cAu t6 chirc ctia SSC bao gdm: Hoi dong quan tri, Ban kiém soat, Ban Tong gidam ddc

va 14 Phong va don vi truc thudc.
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Tém tit Iy lich ciia cac ca nhan trong Ban diéu hanh

4+ Tong giam doc: Hang Phi Quang sinh nam 1959, trinh d6 chuyén mén: Thac sy Kinh
té, ctr nhan kinh té ngoai thuong; da hoan thanh chuong trinh ctr nhan luét kinh doanh
ctia Truong Dai hoc Kinh té Tp.HCM (2007-2009); 1989-1993: K¢é toan trudng cong ty
GCT TW2; 1993-2002 1an luot ddm nhén céc chirc vu: Ké toan truong, Phé giam ddc
Cong ty XNK Cén Son; 07/2002-04/2007 Pho Toéng giam déc Cong ty CP GCT mién
Nam; 04/2007 -04/2008: Chu tich HPQT kiém Pho Tong giam déc Cong ty CP GCT
mién Nam; tir 04/2008 dén nay: Pho chu tich HDQT kiém Tong giam déc Cong ty CP
GCT mién Nam.

4 Pho Tong giam ddc: Nguyén Hoang Tuén sinh nim 1958, trinh d6 chuyén mon: Thac
s§ Nong hoc; 1992 — 1996 Pho truéng phong k§ thuat Cong ty GCT mién Nam; 1996 -
2005 Trudng phong ky thuat Cong ty GCT MN; 2005 — dén nay: Uy vién HPQT, Pho
Tong Giam Pbc Cong ty CP GCT mién Nam.

+ Pho Téng Giam dbc: Dwong Thanh Tai, sinh nam 1956; Trinh d§ chuyén mon: Thac
sy Lai tao giong cay trong; 1997 - 2000: Truong phong K thuat, Cong ty Gidng ciy
trong Thanh phd H6 Chi Minh; 2000 - 06/2002 : Nghién ciru vién, Cong ty Giéng cay
trong mién Nam; 07/2002 — 06/2005: Trudng phong Nghién ctru & Phat trién, Cong ty
cd phan Gidéng Cay Trong mién Nam; 06/2005 — 04/2008: Uy vién HPQT, Trudng
phong Nghién ctru & Phat trién, Cong ty Co phan Gibdng cdy trong mién Nam; 06/2008
dén nay Phé Tong Giam dbc phu trach Nghién ctru, Cong ty c¢6 phan Gidng cay trong
mién Nam.

- Thay d6i Giam déc (Tong Giam déc) diéu hanh trong nim

Trong nam 2009 khéng c6 sy thay doi vi tri Tong giam ddc.

- Quyén lgi ctia Ban Giam déc: Tién lwong, thuéng ctia Ban Giam déc va cac quyén loi khac ctia
Ban Giam d6c

* Tién luong ciia Tong giam dbc thuc hién theo quyét dinh phé duyét cia HPQT 1a 25 triéu
dong/thang va tién thuong thi dua 6 thang/lan va thuong/phat theo mirc d6 hoan thanh ké hoach
lgi nhudn theo quy dinh cia HDQT;

* Tién luong cia cac Pho Tong giam dc do Tong giam dbc phé duyét cin clr vao quy dinh
lwong hién hanh ctia Cong ty va tién thudng thi dua 6 thang/lan.

SO lwgng cin bd, nhin vién va chinh sach ddi véi ngudi lao dong

- Tong s6 lao dong dén 31/12/2009 1a 357 lao dong.
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Trong do:

* Trén dai hoc: 09 nguoi, ty I¢: 2,52%

* Pai hoc: 169 nguoi, ty 1¢: 47,34%

* CP &T.cip:58 nguoi, ty 1é: 16,25%

* Cong nhan nghé, Lao dong pho thong:

121 nguoi, ty 1¢: 33,89%
OTréndaihoc  ODaihoc OCacddng  OTrungcdp
0So oép OCNKjthuat  OLOPT

Cong ty thuc hién day du cac chinh sach, ché do dbi voi ngudi lao dong theo quy dinh
clia phap luat, duy tri cac hoat dong to chirc doan thé. Ngoai ra cong ty con thuc hién tdt cac
chinh sach lién quan nguoi lao dong nhu Bao hiém tai nan con nguoi, kham suc khoe dinh ky,
duy tri tro cap nghi viéc cho cac can bd huu tri, nang luong, bu gia vao luong, xét thuong thi dua
6 thang mot 1an, tham quan du lich, CBNV dugc tham gia cac chuong trinh dao tao trong va
ngoai nudc. Trong thang 3/2009 di giai chap c6 phiéu thuong dot 2: 124.410 CP (chiém 31,10%
tong s6 co phiéu thuong) va giai chap CP dot cudi trong thang 3/2010: 115.240 CP (chiém
28.,81% tong s6 ¢ phiéu thudng); sb cd phiéu thu hdi ciia mot s6 CBNV nghi viée trude thoi han

cam két: 33.430 CP (chiém 8,36% tong s6 co phiéu thudng).

Thay d6i thanh vién Hoi dong quin tri/thanh vién Hgi dong thanh vién/Cha tich, Ban
Giam doc, Ban kiém soat, ké toan truéng.

Trong nam 2009, do c6 01 thanh vién HDQT tir nhiém, do vay tai PHDPCD thuong nién
2008 ngay 10/4/2009 da thong qua viéc bau bd sung 01 thanh vién doc 1ap khong didu hanh; cac
vi tri thanh vién HDQT khac, Ban TGD, Ké toan truong khong ddi.

VIII. THONG TIN CO PONG VA QUAN TRI CONG TY:
1. Hoi dong Quan tri va Ban kiém soat
- Thanh phan cta Hoi dong quan tri gdm c6 7 ngudi (trong d6 c¢6 2 thanh vién doc lap khong
diéu hanh); Ban kiém soat gom c6 3 nguoi (trong d6 c6 2 thanh vién doc 1ap khong dicu
hanh).
=  Trong nam 2009, tiép tuc to chirc thuc hién 03 tiéu ban trong Hoi ddng quan tri:
+ Tiéu ban Nhan su, luvong thudng
+ Tiéu ban chinh sach phat trién

+ Tiéu ban ki€ém toan ndi bd
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= Quyén loi cia cac thanh vién Hoi dong quan tri: Pugc hudng thu lao 2% loi nhuan

thuc hién sau thué va tién thudng phat theo ty 1€ tang giam 191 nhuan so voi ké hoach;

cac thanh vién dugc Cong ty thanh toan chi phi phat sinh trong khi thuc hién nhiém vu

va tao cac diéu kién thuén loi thuc hién chirc nang cua HPQT, cac thanh vién khong

kiém nhiém dugc tra thu lao tir loi nhuén sau thué.

Cac giao dich lién quan: khong

- Hoat dong cia HDQT

Trong nim qua, Hoi dong quan tri di tién hanh tong cong 11 cudc hop (dinh ky va bat thuong)

va ban hanh nghi quyét vé cac van dé :

Thanh vién tham S6 bién ban, Noi dung chinh
du ngay hop
6/7 S6 01/BB-HDPQT, | - Tong két két qua thuc hién SXKD nam 2008
Thanh vién ngay 22/01/2009 | - Ké hoach SXKD va dau tu nim 2009

- Phé duyét gia tri ton that do san pham mat pham chat

- Quyét toan thu lao HPQT, BKS nim 2008

- Thong qua don tr nhiém cua Gy vién Luu Bich Hoai
Thi

- Diéu chinh b sung mirc ¢b tirc nim 2008

Thanh vién

ngay 21/03/2009

6/7 S6 02/BB-HPQT, |- Vay von Ngan hang Thuong mai China Trust, Chi
Thanh vién ngay 10/03/2009 | nhanh tai TP.HCM
6/7 S6 03/BB-HPQT, | - Thong qua cac tai li¢u bao cao tai PHPCD thuong

nién 2008

- Cong tac nhan sy bau bd sung thanh vién HDQT

- X4y dung cac quy ché hoat dong ciia HDQT

7/7
Thanh vién

S6 04/BB-HDPQT,
ngay 09/05/2009

- Bao cao két qua hoat dong SXKD 4 thang dau nam
2009 va phuong hudng nhiém vy 8 thang cudi nam

- Phé duyét to trinh xir 1y ton that do san xudt bap
giong tai Pak Lak

- Phé duyét don gia tién luong nim 2009

- Xem xét thoi diém két thiic nhiém ky cua HDQT

- Thao luan viéc hogp tac chién lugc voi Viét Nam
Investment Group ( VIG)

- Xem xét d€ an chuyén doi Xudng Co khi, co cau to
chtric va nhén sy cap quan ly

6/7
Thanh vién

Sb 05/BB-HPQT,
ngay 22/6/2009

- Xem xét danh sach cic Gmg vién dugc dé cu bd
nhiém Gidm doc Tram Tay Nguyén do TGP d¢ trinh

- Phé chuan viée bd nhiém 6ng Truong Thanh Dung-
Quyén Giam doc, gilt chirc vu Giam doc Tram GCT
Cai lay

7/7
Thanh vién

S6 06/BB-HPQT,
ngay 23/7/2009

- Panh gia két qua hoat dong SXKD 6 thang d?}u nam
2009 va phuong huéng nhi€ém vu 6 thang cudi nam
2009

- Thong qua phuong an thuong TGD khi thyc hién chi
tiéu loi nhuan sau thué theo ké hoach

- Xem xét ¢O phiéu thuong ciia CBNV Co khi khi
chuyén qua lam viéc tai Cong ty c0 phan

- Thong qua chii truong nghi 1am viéc chiéu thu 7 4%
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Bdo cao thuwong nién nam 2009

gid/tuan)

5/7 thanh vién

S6 07/BB-HDQT,
ngay 31/08/2009

- Thio luan viéc thanh 14p/hop tac véi Cong ty c6 phan
Kinh doanh XNK Bac Ngh¢ An (Nghé An IMEXCO)

5/7 thanh vién

08/BB-HDQT,
ngay 21/09/2009

- Thao luén phuong an va tién trinh mua c6 phan chi
phoi cua Nghé An IMEXCO

- Théo ludn Quy ché ngudi dai dién phan vdn gop cua
SSC tai cac doanh nghi¢p

6/7 thanh vién

09/BB-HDQT,
ngay 03/11/2009

- Thao luan phuong an mua c6 phéan chi phoi ciia Nghé
An IMEXCO

7/7 thanh vién

10/BB-HDQT,
ngay 06/11/2009

- Panh gia két qua hoat dong SXKD 9 thang dau nim
va nhiém vu nhitng thang con lai

- B4o céo tién trinh hop tac voi Nghé An IMEXCO

- B4o c4o tién do thuc hién Dy 4n tai ciu trac va xay
dung mo6 hinh quéan ly Coéng ty

- Théo ludn KH SXKD-DTXDCB-Tai chinh 2010

- Phé duyét phuong 4n chuyén doi Xuong Co khi
thanh Cong ty c6 phan

- Phé chuan nhan sy Truong Ban Kiém soat ndi bd

6/7 thanh vién

11/BB-HDQT,
ngay 15/12/2009

- Thong qua Quy ché nguoi dai dién phan von gop cia
SSC tai cac doanh nghiép

- Hop tac dau tu v6i Nghé An IMEXCO (sira doi diéu
1¢, Phuwong an SXKD 2010 -2012; nhdn sy lanh dgo)

- Xac dinh gia tri doanh nghiép khi chuyén doi XCK
thanh Cong ty c6 phan

- Nhan sy lanh dao cua XCK khi chuyén thanh Céng ty
c0 phan

- Xac dinh thué TNDN phai ngp nam 2005 -2006 khi
huong wu dai khi ¢6 phan hoa va niém yét

- Hop thirc hoa thi tuc sé hitu Van phong CNHN

- Hoat dong ctia Ban kiém soat/Kiém soat vién

Trong nam 2009, Ban kiém soat (BKS) tiép tuc nhan duoc su phdi hop, tao diéu kién cua

Hoi dong Quan tri (HPQT) va Ban Piéu hanh (BPH) cung cac don vi trong qua trinh thuc hién

nhiém vu. BKS da thuc hién déy dua quyén han, trdch nhiém ctia minh thyc thi nhiém vu thong

qua viéc tiep nhan va xtr ly thong tin bén trong va bén ngoai co lién quan dén hoat dong san xuat

kinh doanh ctia cong ty. BKS t6 chtic hop cac thanh vién dinh ky hang quy va thuong xuyén

tong ket cac cong viéc da trién khai va thong nhat ndi dung ciing nhu y kién, dua ra y kién cho

HPQT & Ban diéu hanh.

Thong qua cac ky kiém tra cac don vi, BKS déu c6 nhiing bao cao danh gia nhiing ton

tai, nguyén nhan, xac dinh cac rui ro c6 thé xay ra va dé xuat cac kién nghi dong thoi gidm sat

nhing qua trinh khac phuc ton tai.

e Tién hanh kiém soat hoat dong ctia Trung tdm nghién ctru Gidng Cay Trong Mién

Nam vé tinh hinh mua sam str dung tai san c6 dinh, cong tac XDCB, viéc sir dung

quy dat va xay dung Khu nghién ciru lua lai tai Cai Lay.
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Bao)edo thiromg nién nim 2009 (Si
e Tién hanh kiém tra vé nghiép vu quan 1y tai chinh, céng ng, nghiép vu nhap xuat
hang hoa, nghiép vu Marketing phat trién thi truong.
e Tién hanh kiém soat viéc dau tu v6n vao Cong ty C6 phan Kinh doanh XNK Béc
Nghé An véi gia mua bang ménh gia 1a 10.000 d/c6 phan. Ty 1é vn gdp ctia Cong
ty chiém 70% (Tong von diéu 18: 6 ty dong)

Qua cac dot kiém tra, Ban kiém soat 1ap bién ban lam viéc chuyén dén Hoi déng quan tri
va Téng Giam d6c diéu hanh nham c6 nhimg dinh hudng diéu chinh trong cong tic quan 1y hoat
dong san xuét kinh doanh duoc tét hon.

- Ké hoach dé ting cwong hiéu qua trong hoat ddng quan tri cong ty

* Xay dung cac quy ché, quy dinh vé& quan Iy cac cong ty con.

* Giam sat viéc thuc hién cac quy ché, quy dinh hién hanh.

* Tang cudng hoat dong cua hé théng quan 1y chét lugng ISO 9001:2008

* Tang cuong giam sat hoat dong diéu hanh ctia Ban Tong giam ddc va cac Truong don vi.

- Thu lao, cac khoan lgi ich khac va chi phi cho tirng thanh vién HPQT/Hgi dong thanh
vién/Chi tich va thanh vién Ban kiém soat

* Can ctir vao phuong an chi tra thu lao cho HPQT & BKS nam 2009 da dugc PHDCD thuong
nién 2008 biéu quyét thong qua tai Pai hdi ngay 10/04/2008. Theo d6 :

- Téng thu lao chi tra cho HPQT & BKS nam 2009 1a 2% loi nhuén sau thué ké hoach.

- Mitic thu lao thudng, phat cin cir theo ty 18 % ting hodc giam loi nhuan sau thué thyc hién so

v6i ké hoach theo quy dinh hién hanh.

- Can ct loi nhuan thyc hién 50,633 ty dong vuot KH LN diéu chinh 29,6% nén téng mirc thu
lao tra cho thanh vién HDQT va BKS (10 ngudi) trong nim 2009 la: 1.244.697.341ddng
(xem chi tiét BK s6 06/BCTN2009);

- Chi phi cong tac thue hién theo quy dinh chung cta cong ty.

- S6 lwgng thanh vién HPQT/Hoi df“)ng thanh vién, Ban Kiém soat/Kiém soat vién, Ban

Giam doc di cé chirng chi dio tao vé quan tri cong ty:

* 7/7 thanh vién HDQT d c6 ching chi dao tao vé quan tri cong ty, trong d6 c¢6 2 Thac sy Kinh

té va 2 Thac sy néng hoc.

* 3/3 thanh vién Ban kiém soat tot nghiép Pai hoc nganh Kinh té- Tai chinh.

- Ty 1€ s6 hiru c6 phan va nhirng thay doi trong ty 18 nim giir co phan cia thanh vién Hi

dong quan tri va Ban kiém soat trong nim:

S0 co phan sé& S0 ¢6 phan sé hiru So6 co phan

Sl g hiru dén 13/3/09 dén 15/3/10 thay déi (+/-)

Hbi dong quin tri: 320.230 315.230 -5.000
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SOUTHERN

Ce—

EED
COMPANY

Bdo cao thuwong nién nam 2009

1 Ngb Van Gido 50.000 50.000 0
% Hang Phi Quang 52.110 52.110 0
3 | Nguyén Tién Hiép 9.550 4.550 -5.000
4 Nguyén Hoang Tuin 85.990 85.990 0
5 H6 Vin Poan 86.690 86.690 0
6 Pham Quang Duong 35.890 35.890 0
7 | Vo Dac Khoi 0 0 0
Ban kiém sot: 30.590 30.590 0
1 Nguyén Hoang Cong 2.100 2.100 0
2 Phan Sum 27.020 27.020 0
Lé Quang Hong 1.470 1.470 0

- Théng tin vé cac giao dich c6 phiéu/chuyén nhuong phan vén gop cua cong ty cia cac thanh
vién Hoi déng quan tri/Ho1 déng thanh vién, Ban Giam ddc diéu hanh, Ban kiém soat/Kiém soat
vién va nhitng ngudi lién quan t6i cac ddi tuong néi trén.

Ngoai trir ¢6 1 thanh vién HDQT giam 5.000 c6 phan, s6 ¢6 phan SSC nam giit ciia cic
thanh vién HPQT va BKS con lai khong thay doi trong nam 2009.
- Théng tin vé hop ddng, hoic giao dich di duoc ky két voi cong ty cua thanh vién Hoi dong
quan tri/Hoi déng thanh vién, Ban Giam doc diéu hanh, Ban kiém soat/Kiém soat vién va nhitng
ngudi lién quan téi cac ddi twong néi trén: Khong co.
2. Cac dir liéu thong ké vé c6 dong/thanh vién gop von
2.1. C6 ddng/thanh vién gép von Nha nuwéc
- Thong tin chi tiét vé co cau cd dong/thanh vién gop vén Nha nudc:
Cong ty quan 1y va dau tu von nha nude (SCIC) hién dang sd hitu 1.920.000 CP (19,2% vén diéu
1é cong ty; Pai dién phan von nha nude: ong Ngd Vin Giao — chu tich HDQT cong ty SSC.
2.2. C6 dong/thanh vién gép von:

- S6 lugng c6 dong dén ngay 15/3/2010: 1.183 ¢6 dong.

- S6 luong c6 phan nam giir cua cac cd dong ngoai té chic phat hanh: 9.899.020 cb phiéu

(khoéng tinh 980 CP quy).

- Thong tin chi tiét vé co cdu cb dong: dén 15/03/2010 co cdu cd dong nhu sau:
4 C6 dong Nha nudc: 19,20 %
+ C6 dong 1a can bo, nhan vién Cong ty: 8,88%
+ (6 dong 1a ca nhan, to chirc trong nudc bén ngoai Cty: 35,18%
4 C0 dong la ca nhan, t6 chirc nude ngoai: 36,72%

2.3. C6 dong/thanh vién gép von nuwéc ngoai

- Thong tin chi tiet ve co cau co6 dong/thanh vién gdp von nude ngoai
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Bdo cao thuwong nién nam 2009

Tén t6 chirc:
e Qily dau tu PXP (Viét nam)
e JF Vietnam Opportunities Fund
e Lionel Hill Limited
e Beira Limited
e Epsom Limited

e Lion Global Vietnam Fund

e Tong Yang Vietnam Privatisation Trust Fund

e Greystanes Limited

e Vietnam Emerging Equity Fund LTD

e Franklin Templeton Investment Funds

- Théng tin chi tiét vé timg c6 dong 16n/thanh vién gop von:

% CP s¢ hiru:

7,79%
4,45%
3,79%
3,28%
3,27%
3,26%
2,50%
2,00%
1,49%
1,36%

SOUTHERN

SEED

COMPANY
 —

O < hin: % CP s¢ hiru: Chénh léch
Ngay 13/3/09 | Ngay 15/3/10 +/-
e Cong ty SCIC 20,91% 19,20% 1,71%
e Cong ty CP Chirg khoan SSI 0% 7,89% +7,89%
e Qily dau tu PXP (Viét nam) 7,63% 7,79% +0,16%
e Quy Tam nhin SSI 2,53% 6,71% +4,18%
e Lion Capital Vietnam Fund 0,99% 3,26% +2.27%
e Vietnam Emerging Equity Fund LTD 4,51% 1,49% -3,02%
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Bdo cao thuwong nién nam 2009

BK s6: 01/BCTN2009: KE HOACH DOANH THU TOAN CONG TY NAM 2010:

SOUTHERN
SEED
COMPANY

 —

Khbi lwong tiéu thu:

Doanh thu tiéu thu (1.000 dong)

Téng cong Cty SSC cty Téng cong Cty SSC Cty NNA Cty co
NNA Kkhi

Hat giong (kg) 10.814.109 | 10.528.609 | 285.500 | 301.820.900 | 288.232.900 | 13.588.000

1. Lia cac loai: 5.820.000 5.820.000 108.180.000 | 103.160.000 5.020.000

1.1 Laa thuan 4.210.000 4.210.000 36.710.000 | 35.940.000 770.000

1.1.1 Lita nguyén ching 440.000 370.000 | 70.000 4.370.000 3.600.000 770.000

1.1.2 Lila xdc nhan : 3.840.000 3.840.000 32.340.000 | 32.340.000 0

1.2 Lua lai 1.700.000 1.610.000 | 90.000 | 71.470.000 | 67.220.000 4.250.000

2.Bip lai cac loai: 4.216.500 4.041.000 | 175.500 | 157.651.000 | 151.363.000 6.288.000

2.1 Bip ving 3.156.000 3.071.000 | 85.000 | 115.238.000 | 111.688.000 3.550.000

2.2 Bép nép 1.060.500 970.000 | 90.500 | 42.413.000 | 39.675.000 2.738.000

3. Rau cac loai (kg) 126.359 | 126.358,55 20.903.400 | 20.403.400 500.000

3.1 Ho bau bi 5.130 5.130,00 6.216.000 6.216.000

3.2 Ho Ca 759 758,55 4.448.900 4.448.900

3.3 Ho Thép Ty 67.360 67.360,00 5.102.500 5.102.500

3.4 Ho déu 23.100 23.100,00 2.735.000 2.735.000

3.5 Ho khac 30.010 30.010 1.901.000 1.901.000

4. Hat c6 11.250 11.250 696.500 696.500

5. Pau 640.000 530.000 | 110.000 | 14.390.000 | 12.610.000 1.780.000

6. Vat tu NN (kg/lit) 130.660 130.660 16.400.610 | 16.400.610

7. Bép NS (tén) 1.500 1.500,00 5.700.000 5.700.000

8. Xang dau (lit) 298.135 298.135 3.750.780 3.750.780

9. San pham co khi 0 5.000.000 5.000.000

TONG CONG 332.672.290 | 310.333.510 | 17.338.780 | 5.000.000
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SOUTHERN

SEED

COMPANY
 —

BK sb: 02/BCTN2009: KE HOACH LOI NHUAN TOAN CONG TY NAM 2010 (PVT: dong)

STT CHI TIEU KH 2010
1 Téng doanh thu 332.672.290.175
2 Gia von hang ban 216.701.088.175
3 Lii gop 115.971.202.000
4 Chi phi ban hang 32.123.590.961
5 Chi phi quan ly DN 22.417.489.676
6 Loi nhuan truéc thué 64.127.283.563
7 Thué TNDN 12.662.500.000
8 Loi nhuin sau thué 51.464.783.563
9 Phén phdi loi nhuan
S

Trich lap quy

31.323.125.000

Quy du trir bat budc (5%*LN sau thué)

2.524.375.000

Oiiy KKPT (15%LNST+LN con lai)

24.774.375.000

Qily khen thuong & phuc lgi

4.024.375.000

* Thil lao HDOT & BKS khong kiém nhiém 461.023.134
* C4 tire dy kién 18.740.000.000
- Vén Diéu 1¢ 160.000.000.000
Ghi chti: Nam 2010 loi nhuan cty NNA ding dé b trix 1 cac ndm trudc: 940.635.429

BK s6: 03/BCTN2009: KE HOACH LOI NHUAN CONG TY SSC NAM 2010 (khéng bao gdm cong ty con)

(PVT: dong)
STT CHI TIEU KH 2010

1 Téng doanh thu 310.333.510.000

2 Gi4 von hang ban 197.773.975.500

3 Lii gop 112.559.534.500

4 Chi phi ban hang (10%*DTT) 31.033.351.000

5 Chi phi quén Iy DN (7%*DTT) 21.723.345.700

6 Loi nhuén tai chinh 2.697.162.200

7 Loi nhuin trwéc thué (bao gom hoat dong tai chinh)” 62.500.000.000

8 Thué TNDN 20% 12.500.000.000

9 Loi nhuan sau thué 50.000.000.000
10 Phén phéi loi nhuin

Trich lap quy 31.100.000.000

- Quy du trir bit budc (5%*LN sau thué) 2.500.000.000

- Quity KKPT (15%LNST+LN con lgi) 24.600.000.000

- Qily khen thuéng & phiic loi (8%*LN sau thué) 4.000.000.000

Thu lao HPQT & BKS khong kiém nhiém 400.000.000

Cb tirc 15%VDL " 18.500.000.000

- Vén diéu 1& 150.000.000.000

Ghi chit: -~ 'Thu nhdp tir dw én 282 LVS sé b6 sung khi ¢é phat sinh thuc té trong nam

Y Chi tiét chi tra co tire: (100 1ty * 8% + 150 ty * 7%)

26/30




Bdo cao thuwong nién nam 2009

BK 56:04/BCTN2009: Bdo cdo thwc hién cdc du an dau tw TSCP va XDCB nam 2009:
(PVT: Triéu dong)

SOUTHERN
SEED
COMPANY

 —

. . Téng mirc Diu tw Thuc hién | Vén chwa
STT | Tén du 4n dau tw Muc tiéu dau tw .
dau tw nam 2009 | nam 2009 str dung
Nop tién su dung dat 2.900
. 1.279,20 1.279,20 998,43 0
m2 & chuyén doi GCN
1 Tram GCT Cu Chi | May coating, hut am, Mai che
kho 1&kho 5 (300m2); nén 500,00 500,00 768,59 0
kho CThanh
Tram GCT Tay Lam dudng vao Tram, can
) 500,00 500,00 25,08 474,92
2 Nguyén dién tir
. Pau tu mé rong (Van phong,
3 Trai GCT Lam Ha L 5.655,01 5.655,01 11,74 5.643,27
nha xudng, thiét bi, phytotron)
Nha may Ché bién )
4 . Xe nang 2,5- 3 tan 400,00 400,00 257,85 0
GCT Ha Noi
Ung dung nang cap quan Iy
5 Tin hoc hoéa quan Ly & quns DI\gI pd Y 1.198,55 300,00 0 1.198,55
Nang cao nang luc , ,
6 | Du an tai cau tric to chtc 700,00 700,00 305,88 394,12
quan tri
Trung tam nghién Lab, nha kinh, may kéo,
. , 2.474,68 2.474,68 610,72 1.863,96
7 cttu GCT mién may say
Nam (Giai doan I) | Khu nghién ctru lGa lai Cai lay 798,44 798,44 789,09 0
8 | Tram GCT Cai Lay Mii che ndi 2 kho 65,36 0
9 Phuong tién 0 t6 02 xe 7 chd 1.200,00 1.200,00 1.186,87 0
Nha khéch, can 3 tan, S/C hoi
10 Trai GCT Co Do 600,00 600,00 108,08 491,92
truong, kho; nao vét kénh;
Téng cong Tri¢u dong 15.305,88 14.407,33 5.127,70 10.066,73
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Bdo cado thuwong nién nam 2009

BK 56:05/BCTN2009: Ké hoach mua sam TSCP va dau tw XDCB nam 2010

SOUTHERN
SEED

COMPANY
 —

Thoi gian thue

STT Tén dy 4n diu tw Muc tiéu dau tw Téng mirc dau tw Pau tw nim 2010 Nguén vén diu tu " .
hién du an
Tri¢u USD | Triéu dong | Triéu USD | Tri¢u dong
| | Trung tam thuong mai 282 L& Viin phong - Can h cao chp 45,00 2,00 Gidtridattvongopeta | 5409013
Van s§ doi tac
Mai che ndi kho; Stra nén kho Cuong Thanh; )
2 Tram GCT Cu Chi May sang trong luong; Mdy xtr ly Polymer; 1.603.77 1.603.77 Von chu s¢ hitu 2010
Nha bao vé€ + Cong; Kho mat; Bang tai; B T
A 2 Lam duong nhya; 02 Bin say vi ngang; May £ L
i Tram GCT Tay Nguyén | oo Xe tai 4,5 tén. 1.773,17 1.773,17 Von ch s6 hiu 2010
. R R Péu tu méi (Van phong, nha xudng, thiét bi, 1 s
4 Trai GCT Lam Ha phytotron) 6.845.56 6.845.56 Von chu so hitu 2010
5 Chi nhanh Ha Noi Xe tai 4,5 tan Hino. 600,00 600,00 Von chu so hitu 2010
6 Tram GCT Cai Lay Nha kho; Bin say 30 tan; may hat hat 1.165.50 1.165.50 Von chu s¢ hitu 2010
3 Thiét bj phong Lab; Nha ludi; Nha sdy; Cai PP
7 B tao 10 dét trong keo thanh khu san xuét 2.858,05 2.858,05 Von chi s6 hiru 2010
. s Nha khach- Hoi truong, kho; Beton nén kho; « RN
8 Trai GCT Co Do xe nang; mdy hat hat,... 1.438,00 1.438,00 Von chu s hiru 2010
01 6t6 con Camry + 01 xe tai 1,25 tdn
Hyundai 1.800,00 1.800,00
9 Vin phong Cong t A1 tAi cAu tri Vén chi s6 hitu 2010
phong gLy Du 4n tai cau tric 394,12 394,12
Du 4n Tin hoc héa quan ly 1.198,55 1.198,55
R A oA A
Tong cong Tri¢u dong 19.676,72 19.676,72
Triéu USD 45,00 2,00




Bdo cao thuwong nién nam 2009

Phu luc: BAO CAO TAI CHINH 2009 (di dwoc kiém tozn)
1. B4o cao két qua SXKD nim 2009

SOUTHERN

SEED

COMPANY
 —

Stt Chi tiéu Nim 2009 Nim 2008
1 | Doanh thu ban hang va cung cap dich vu 281.880.989.635 | 212.300.513.178
2 | Céc khoan giam trix 23.751.241.541 | 10.197.291.763
3 | Doanh thu thuan vé ban hang 258.129.748.094 | 202.103.221.415
4 | Gia von hang ban 155.000.215.566 | 134.505.807.411
5 | Loi nhuan gop 103.129.532.528 |  67.597.414.004
6 | Doanh thu hoat dong tai chinh 4.675.884.087 4.558.023.291
7 | Chi phi tai chinh 1.927.844.964 3.096.345.970

Trong do: Chi phi ldi vay 443.089.790 781.119.872
8 | Chi phi ban hang 21.531.695.312 | 15.641.258.652
9 | Chi phi quéan ly doanh nghiép 28.677.180.242 19.707.672.468

10 | Loi nhuan thuan tir hoat dong kinh doanh 55.668.696.097 |  33.710.160.205
11 | Thu nhap khac 695.142.431 60.290.048
12 | Chi phi khac 84.500.000 36.272.697
13 | Loi nhuan khac 610.642.431 24.017.351
14 | Tong loi nhuan ké toan trudc thué 56.279.338.528 | 33.734.177.556
15 | Chi phi thué TNDN hién hanh 5.645.391.704 3.413.577.169
16 | Loi nhuan sau thué TNDN 50.633.946.824 |  30.320.600.387
17 | Lii co ban trén c6 phiéu (EPS) 5.095 3.044

2. Bang can doi ké toan dén ngay 31/12/2009

Stt No¢i dung S6 cudi nim S6 dau nim
A | TAI SAN
I | Taisan ngin han 173.819.183.096 | 115.598.518.200
1 | Tién va cac khoan tuong duwong tién 87.824.115.076 |  44.586.571.201
2 | Cac khoan dau tu tai chinh ngan han 0 0
3 | Céc khoan phai thu 30.356.577.666 |  21.709.614.441
4 | Hang ton kho 52.669.900.960 |  46.711.465.996
5 | Tai san ngan han khéc 2.968.589.394 2.590.866.563
II | Tai san dai han 59.073.865.847 |  53.976.670.269
1 | Céc khoan phai thu dai han 0 0
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SOUTHERN

SEED

COMPANY
 —

2 | Taisan cb dinh 52.623.942.802 |  49.956.132.157
Tai san c6 dinh hitu hinh 20.806.425.951 |  21.205.002.097
Tai san ¢ dinh thué tai chinh 0 0
Tai san c6 dinh v6 hinh 31.255.619.992 |  28.582.340.710
Gia tri xay dung co ban dé dang 561.896.859 168.789.350
3 | Bat dong san dau tu 0 0
4 | Cac khoan dau tu tai chinh dai han 4.211.000.000 11.000.000
5 | Tai san dai han khac 2.238.923.045 4.009.538.112
Tong cong tai sin 232.893.048.943 | 169.575.188.469
B | NGUON VON
I | No phii tra 58.240.404.777 |  30.359.241.911
1 | No ngan han 54.478.284.825 |  25.620.343.987
2 | No dai han 3.762.119.952 4.738.897.924
II | Von chii sé hitu 174.652.644.166 | 139.215.946.558
1 | Vén chii s¢ hiru 172.682.609.822 | 138.317.699.014
V6n dau tu cta chu so hitu 100.000.000.000 |  100.000.000.000
Thang du von c6 phan 2.793.274.000 528.054.000
Cb phiéu qiiy (26.450.000) |  (2.728.050.000)
Chénh léch ty gia hoi doai (185.373.216)
Quy déu tu phat trién 35.416.469.775 |  24.437.054.911
Quy du phong tai chinh 8.522.981.304 6.738.202.054
Loi nhuan sau thué chua phan phoi 26.161.707.959 9.342.438.049
2 | Nguon kinh phi va qity khac 1.970.034.344 898.247.544
Quy khen thuéng phuc loi 1.970.034.344 898.247.544
Tong ngudn von 232.893.048.943 | 169.575.188.469
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Bang s6: 06/BCTN2009: QUYET TOAN CHI TRA THU LAO HPQT & BKS NAM 2009

) TONG SO ,
STT KHOAN MUC . CHI CHU
(dong)
I. Chi tiéu thuc hién
1. Doanh thu thyc hién
2. Loi nhudn sau thué ké hoach diéu chinh (A) So véi KH ban dau tang trén 8 ty.
3. Loi nhudn thuc hién (B)
4. | LNST ting so KH (Tong céng) C=(A-B)
4.a | LNST tang so KH trong khodng 10% (C) (*1%) = 39.000.000 dong
4.b | LNST tang so KH trong khoang 10-20% (D) (* 2%)=78.000.000 ddng
4.c | LNST tang so KH trong khoang 20-30% (E) (*3%)=115.018.405 ddng
II. | Mirc thu lao HDQT & BKS theo KH (F) F=B*2%
Mirc thu lao ting thém do ting LNST
III. | KH (G) G=C+D+E
v Toéng mikc thit lao cho HDQT & BKS
" | 2009 (1) H=F+G
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