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In the year 2009

LiCH SU HOAT BDONG CUA CONG TY/Company History
Nhirng sw kién quan trong/Milestone:

Cong ty C6 phan Dét May — Dau tw — Thwong mai - Thanh Céng (TCG) tién than 1a
Hang Tai Thanh Ky nghé Dét dwgc thanh l1ap nam 1967.

The precursor of Thanh Cong Textile Garment Investment Trading JC. Co. (TCG) is Tai
Thanh Textile Firm which was established in 1967.

Thang 08/1976 cong ty dwoc chuyén thanh Xi nghiép qudc doanh véi tén goi Nha may
Dét Tai Thanh, sau d6 Ian lwot dwoc dbi tén thanh Nha may Dét Thanh Céng, Cong ty
Dét Thanh Céng va dén ndm 2000 la Céng Ty Dét May Thanh Céng.

On August, 1976 it was changed into state-owned enterprise under the name Tai
Thanh Textile Factory, then the name was changed into Thanh Cong Textile Factory,
Thanh Cong Textile Company and Thanh Cong Textile Garment Company in 2000.
Thang 07/2006 cong ty chuyén ddi hinh thirc hoat déng thanh Céng ty C6 phan Dét
May Thanh Coéng.

On July, 2006 it was privatized under the name Thanh Cong Textile Garment Joint
Stock Company.

Thang 10/2007, Céng ty chinh thirc niém yét tai S& giao dich Chirng khoan TP.HS Chi
Minh.

On October, 2007 Thanh Cong’s share was approved to list officially on Ho Chi Minh
city Stock Exchange (HOSE)

Thang 5/ 2008, Cong ty dbi tén thanh Céng ty Cé phan Dét May Dau tw Thuwong mai -
Thanh Céng.

On May, 2008 Company name was changed into Thanh Cong Textile Garment
Investment Trading Joint Stock Company

Trong hon 40 ndm hoat dong, cong ty da dat dwoc nhiéu phan thwédng cao quy nhw
DPon vi Anh hiing lao dong thei dbi méi (ndm 2000), Huan chuong lao ddng hang ba
(n&m 1981), hang nhi (nam 1984), hang nhat (ndm 1986); Huan chuong Doc lap hang
ba (nam 1992), hang nhi (ndm 1996), hang nhat (nam 2006); Lién tuc la Doanh nghiép
san xuat hang Viét Nam Chéat lwong cao, Doanh nghiép tiéu biéu, Thwong hiéu manh,
cac chirng chi ISO 9001:2001 (nam 2001), SA 8000 (nam 2002).

For more than 40 years of operation, Company has achieved many awards such as
The title of Hero of Labor in 2000, Third-class Labor Medal in 1981, second-class in
1984, first-class in 1986; Third-Class Independent Medal in 1992, second-class in
1996, first-class in 2006; “High Quality Vietnamese Product’, strong Trademarks, "Best-
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Performing Textile & Garment Enterprises of Vietnam", the ISO certificate 9001:2001
(2001), SA 8000 (2002)

Qua trinh phat trién/Growth Path
Nganh nghé kinh doanh/Business lines

San xuét, kinh doanh, xuat nhap khau céac loai béng, xo, soi, vai, hang may mac, giay
dép va may mac, thiét bi, phu tling, nguyén phu liéu, vat tw, hda chat (trlr cac hoa chét
doc hai), thuéc nhudém, bao bi;

Productions, business, exports, imports of cofttons, fiber, threads, cloths, garments,
footwear and machines, equipment, parts, auxiliary and raw materials, materials,
chemicals (except poisonous chemicals), dyes, packing

Kinh doanh, xuat nhap khau thiét bj lanh, diéu hoa khéng khi, may thu thanh, thu hinh,
vat lieu xay dung, phwong tién van tai; dich vu lap dat, stra chiva may mdc, thiét bi;
dich vu van tai hang hoa bang dwong bo;

Business, exports, imports freezing equipments, air-conditions, radios, televisions,
construction materials, transport vehicles; service of installation, repair of machines and
equipment; road transport services;

Kinh doanh dia dc, trung tam thwong mai; méi gi¢i thwong mai; Uy thac mua ban hang
héa; dai ly mua ban, ky g&i hang héa; cho thué van phong, nha xwéng, kho bai, may
moc thiét bi;

Business in real estate, trading center; trading agent services; business mandates
services; trading and consignment agent services; rental of office, shop, warehouse,
machine, equipment;

DPau tw, xay dwng, kinh doanh, |&p d&t, stra chira, l1ap tdng dw toan cac cong trinh dan
dung, cdng nghiép va ha tdng khu céng nghiép, khu du lich;

Investment, construction, business, installation, repairment, founding estimate for civil
and industrial projects, infrastructure of industrial zone, tourism zone;

Kinh doanh cac nganh nghé khac phu hop véi qui dinh cla phap luat.

The other business in accordance with the Laws.

. Tinh hinh hoat déng/Company activities

Hé théng Nha May Soi/Spinning Factory

Nang lwc san xuét : 20.000 tAn/ndm véi téng sé 04 nha may.

Capacity: 20,000 tons/year with 4 factories totally.

Nha may Soi 1: 2.500 tAn/nam

Spinning Factory no.1: 2,500 tons/year

Nha may Soi 2: 6.500 tAn/nam

Spinning Factory no.2: 6,500 tons/year

Nha may Soi 3: 4.500 tAn/nam

Spinning Factory no.3: 4,500 tons/year

Nha may Soi 4: 7.500 tAn/nam

Spinning Factory no.4: 7,500 tons/year

San pham: 100% cotton, Polyester, Visco, Soi tbng hop TC, CVC, TR...chi s tir Ne 20
dén Ne 60, va soi OE.

Products: 100% cotton, Polyester, Visco, TC, CVC, TR etc with Ne 20 - 60 and OE
yarn.
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b.  Hé thdng nha may Dét/Weaving Factory

- Nang lwc san xuét : 7 triéu mét/ndm

- Capacity: 7 million meters/year

- San pham: Céc loai vai van diém, chéo, soc, card ..... tlr sgi polyester, polyester pha,
soi micro, soi filament, sgi xo ngén, sQi mau, str dung dé may quén, ao, vay, jacket ...

- Products: kinds of fabric plain, twill, striped, checked etc with materials from yarn
polyester, polyester mix, micro, filament, short fiber, color fiber and used for clothes,
skirt, jacket etc.

c. Hé thdng nha may Pan/Knitting Factory

- Nang lyc san xuat : 7.000 tAn/nam

- Capacity: 7,000 tons/year

- San pham: Cac loai vai va cb, bo single jersey, piqué, interlock, rib, fleece, tron va soc
tr sgi cotton, PE, TC, CVC, Viscose, melange, trén cac may dan 18G, 20G, 24G,

- Products: knitting fabrics, collar, cuff single jersey, piqué, interlock, rib, fleece, plain and
striped with materials from yarn cotton, PE, TC, CVC, Viscose, melange on knitting
machine 18G, 20G, 24G.

d.  Heé thdng nha may Nhuém/Dyeing Factory

- Nang lyc san xuat : 10 triéu mét vai, 8.000 tan sgi/nam

- Capacity: 10 million meters fabric, 8,000 tons yarn/year

- San phadm: C4c loai vai dét, vai dan, soi da dwoc nhudm va hoan tat

- Products: weaving fabrics, knitting fabrics, yarn were dyed and finished.

e. Hé thdng nha may May/Sewing Factory

- Nang lwc san xuat : 20 triéu sdn phdm/nam

- Capacity: 20 million pieces/year

- San pham: Polo shirts, T-shirts, quan 4o thé thao, quan 4o I6t, quan 4o mac nha, hang
qua tang, hang déng phuc ....

- Products: Polo shirts, T-shirts, sports, under wear, indoor clothes, gift, uniform etc

3.  Dinh hwdng phat trién/The orientation of development

3.1. Muc tiéu chd yéu ctia Cong ty: nham huy déng va st dung vén cé hiéu qua trong hoat
dong san xuét kinh doanh vé san phdm dét, may mac va cac linh vuc khac nham muc tiéu thu
loi nhuan téi da; tao viéc 1am &n dinh cho nguwdi lao ddng; tang cb tirc cho cac cd ddng; dong
gop cho ngan sach nha nwéc va phat trién Cong ty.

Objectives of Company operation is mobilizing and using effective capital in manufacturing
and business of textile, garment products and the other business lines in order to get maximum
profits; creation of employments; increase of dividends for Shareholders; contribution of national
budget and development of the Company.

3.2. Chién lwoc phat trién trung va dai han

Tap trung cac ngudn lwc dé phat trién nganh nghé truyén théng: dét — may vé chét lwong
san pham, cong nghé san xuét va dich vu khach hang ...., ddéng thoi tdi wu héa quy dat thudc
quyén khai thac, quan ly ciia Cong ty.

To concentrate on all Company resources to develop traditional field: textile — garment
regarding quality, technology and customer service etc, and optimize the land under legally
management, development of Company.
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. BAO CAO CUA HOI DONG QUAN TRI
1. Nhirng nét ndéi bat cla két qua hoat dong trong nam (Lay theo bdo céo tai chinh hop
nhat)/Key figures of business performance in the year (according to consolidated financial
statements)
- Doanh thu thuan: 1.126.093.301.070 dat 94% so v&i ké hoach nam 2009.
- Net revenue VND 1,126,093,301,070 was reached 94% compared with the plan 2009.
- Loi nhuan sau thué: 47.411.292.468 dat 79% so v&i ké hoach 2009
- The profit after tax VND 47,411,292,468 was reached 79% compared with the plan
2009
- Loi nhuan sau thué ctia cong ty me VND 45.212.595.624 dat 108 % so v&i ké hoach
2009
- Profit after tax of the parent company was reached 108% compared with the plan 2009
Két qua thuc hién ké hoach theo Nghi quyét DPHCD 2009/Performance of Company activities
according to GSM’s Resolution 2009:

STT Chi tiéu Thwe hién nam Ké hoach nam Thuc té so
No Item 2009 2009 v&i ké hoach
Performance Plan Comparation
Doanh thu thuan ban hang
1 va cung cap dich vu 1.126.093.301.070 | 1.200.000.000.000 94%
Net sales
Doanh thu (thu nhap) tai
2 | chinh va doanh thu khac 91.926.573.595 123.000.000.000 75%
Financial and other income
Téng loi nhuan trwéc thué
3 | TNDN 60.735.007.945 66.000.000.000 92%
Total profit before tax
Téng loi nhuan sau thué
4 | TNDN 47.411.292.868 60.000.000.000 79%
Total profit after tax
Téng loi nhuan sau thué
5 | TNDN Céng ty me 45.212.595.624 42.000.000.000 108%
Total profit after tax of
mother company

Téng ngudn vdn cubi ndm dat 1.705.543.443.481 ddng trong d6 von chu s& hivu la
525,246,936,066 dong chiém khdéang 31% téng ngudn vén. Trong ndm 2009 céng ty da thuyc
hién tang vén diéu & tir 241.839.200.000 déng lén 434.382.430.000 déng nhw hién nay.

At the end of year, total liabilities and owner’s equity was 1,705,659,157,125 VND of which
the owner’s equity occupied about 31% of total liabilities and owner’s equity. In 2009, the
company increased the charter capital from VND 241,839,200,000 to VND 434,382,430,000 as
the present
1.1. D& xuét vé cb tlirc ndm 2009/Proposal on dividend in the year 2009.

Theo Nghi quyét cia PHCD nam 2009 thi mc cb tirc 1a 10% bang tién mé&t. Tuy nhién,
can cir sb liéu Bao cdo tai chinh kiém toan thi loi nhuan cia Coéng ty ndm 2009 dat
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45,212,595,624 dong. Sau khi trr di cac nghia vu ciia Cong ty theo qui dinh phap luat va trich
lap Quy theo Nghi quyét DPHCD nam 2009 thi Cong ty da khéng con nguén dé chi tra 5% cb tirc
con lai ciia nam 2009.

Based on GSM’s Resolution 2009, the ratio of dividend 2009 is 10% in cash. However,
according to Auditted Financial Statement, profit in the year 2009 is 45,212,595,624 VND. After
deduction of financial duty under the laws and extract Funds under GSM’s Resolution 2009,
Company do not have any resource for payment remain 5% dividend in 2009.

Chi tiét xin xem bang dinh kém
Please view details in table below:

Stt 2 Gia tri/Value
No. Khoan muc/ltems (VND)
Profit on Consolidated P/L of mother company
1 Loi nhuén trén Bang két qué kinh doanh hop nhét cda Céng ty me 45,212,595,624
Accumulated Good will of investment
2 Loi thé thwong mai tich Idy cua viéc déu tw (5,941,602,356)
Accumulated loss of Thanh Chau
3 L6 tich iy ctia Thanh Chéu (2,351,446,744)
Accumulated loss of Thanh Cong Clinic
4 | L5 tich Iy cua PKPK Thanh Cong (2,050,784,400)
Thanh Chi moved retained profit to Investment fund 66%,Payable
dividend, Bonus fund)
5 | Thanh Chi dich chuyén loi nhuan gid lai vao Quy déu tw 66%, Cé (7,948,114,660)
ttre phai tra, Quy thudéng
Minor shareholder in 2008
6 | c6 dong thiéu sé nam 2008 (2,137,536,906)
Minor shareholder in 2007
" 1cé doéng thiéu sé ndm 2007 (1.461.057.764)
Retain Profit in Balance sheet
8 Loi nhuén gii lai trén Béng cén dbi ké toan 23,322,052,796
— °
9 Advance, pa;;mergt gf Dividend (5%) 21,668,896.500
Ung truée 5% co ture
Extraction funds (Financial Fund, Investment fund, welfare
fund)(~7.1%)
10| Trich 13p Quy (dw phong tai chink, déu tw phét trién, khen thuéng) 1,653,156,296
7.1%
11 | Balance )
S6 con lai

* Pé xuat/Proposal:

- Ty lé cb tiec ndm 2009 la 5% bang tién mé&t. Cong ty da thanh toan xong.

- Ratio of dividend 2009 is 5% by cash. Company already paid.

- Pé bu ddp phan nao loi ich cho ¢b déng, Cong ty sé tra cb phiéu thwdng ndm 2009 voi
ty 1& 3% (100 cb phiéu dwgc nhan 3 cb phiéu). Ngudn: Quy dau tw phat trién.

- To compensate for benefit of shareholders partly, Company will pay bonus share with
ratio 3% (100 shares will be paid 3 shares) from Investment Developnment Fund.

- Giao HDQT tién hanh cac tha tuc phat hanh, niém yét s lwong cb phiéu thwéng nay.
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- Assign BoM to make procedures relate to issue, list this bonus share amount.
2. Tinh hinh thyc hién 2009 so v&i thwe hién nam 2008 (tinh hinh tai chinh va Igi nhuan so
v&i nam trwdce)/Performance in the year 2009 compared with the performance in the year
2008(financial statues and profit compared with last year)
(Bvt: Vnd)/(Unit:VND)

Thwc hién ndm So sanh
STT Chi tiéu Thuwc hién nam 2009 2008 thuc té
No Item Performance in 2009 Performance in 2009/2008
2008 Comparation

Doanh thu thuan ban
1 | hang va cung cép dich vu 1.126.093.301.070 | 1.023.284.428.358 110%
Net sales

Doanh thu (thu nhap) tai
chinh va doanh thu khac

2 . ) 91.926.573.595 48.656.715.790 189%
Financial and other
income
Téng loi nhuan trwdc

3 | thué TNDN 60.735.007.945 6.829.922.269 889%

Total profit before tax

Téng loi nhuan sau thué
4 | TNDN 47.411.292.868 5.036.425.463 941%
Total profit after tax

Téng loi nhuan sau thué
5 | TNDN Céng ty me 45.212.595.624 2.898.888.557 1560%
Total profit after tax of
mother company

Doanh thu thuan vé ban hang va cung cép dich vu trong ndm 2009 vwot ndm truéc 10%;
loi nhuan sau thué TNDN cua cong ty me vwot ndm truéc 1.460%, diéu nay cho thdy cong ty
me hoat ddng hiéu qua, mac du trong nam 2009 la ndm suy thoéai kinh té tdan cau, Viét Nam noi
chung va Céng ty Thanh Céng néi riéng ciing bi anh hwéng vé thi phan xuat khdu & cac nuéc
My, Nhat ban, va Chau Au. Bén canh d6, Téng loi nhuan sau thué TNDN cula ca tap ddan Thanh
Cong thap hon so v&i ké hoach dé ra 21%, diéu nay cho thay hoat déng tir cac cong ty con
trong nam 2009 chwa cé hiéu qua.

In the year, Net sales have been over 10% compared with last year and profit after tax of
the parent company has been over 1,460% compared with last year. It showed that the business
activities of the parent company have been efficient. Although, in the year 2009 the global
economics has been recession, Viet Nam in general and Thanh Cong Company in specially has
been affected in the export market share to the USA, Japan and Europe. Besides, the profit after
tax of the Thanh Cong group was lower 21% than the plan. It showed that the business activities
of the subsidiaries were not efficient.

3. Nhirng thay ddi cht yéu trong ndm/Major changes in the year

- Thang 2 nam 2009, Nha may sgi 4 v&i 60.000 coc da hdan thanh dwa vao st dung voi

cong suat tang tir 67 tan/ thang lén 800 tan/thang
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In February, 2009, the spinning factory with 60,000 skeins was completed and used.
Its productivity had increased from 67 tons per month to 800 tons per month

Thang 3 ndm 2009 va thang 11 N&m 2009 da phat hanh hai dot cb phiéu riéng 1& cho
cb dong chién lvgc E-Land Asian Holdings Singapore, tdng von diéu 1& cong ty 1én 434
ty déng.

In March 2009 and November 2009, the company issued 2 times of the separate
issuance to the strategic partner who is E-Land Asian Holdings Singapore. The
company completed the issuance and increased the charter capital to VND 434 billion.
Theo dinh huwéng chién lwoc trén c& s& duy tri va phat trién nganh nghé truyén théng
Dét may, bén canh d6 Céng ty dang tap trung phat trién hé théng ban 1& va phat trién
cac dw an B4t dong san nhw sau:

As the orientation of strategy based on maintenance and development the traditional
business of textile Garment, in additional, Company is focusing on development of
retail system and on the real estates as the following:

*  Thanh Cbéng tower 1 :9.898 m2
Dia diém : Phwong Tay Thanh —Quéan Tan phu
Thoi gian dw tinh cho dyw an  : khdang 24 thang
Loai hinh phat trién : Khu dan cw
*  Thanh Cong tower 1 19,898 m2
Location : Tay Thanh ward — Tan Phu District
Estimated duartion : 24 months
Type of development . Resident zone
* DyanTC3 0 13.178 m2 dy an
Pia diém : Quan 4
Thoi gian dw tinh cho dw an  : khdang 24 thang
Loai hinh phat trién : Khu dan cw va thuwong mai
* TC3 213,178 m2
Location : District 4
Estimated duartion : 24 months
Type of development . Resident and commercial zone

4.  Ké& hoach nam 2010/2010 plan
4.1. Ké& hoach kinh doanh/Business plan

V&i muc tiéu tiép tuc duy tri nhitng khach hang truyén théng, ddng thdi phat trién khach
hang m&i & thi trworng Nhat, Cong ty da cé ké hoach nang cao chét lwong san pham, tang san
lwong san xuét, dic biét dbi véi Xwéng Soi 3,4. Bén canh dé, véi viéc xac dinh thij trwéng nodi
dia c6 nhiéu tiém nang, Cong ty dang trién khai k& hoach tap trung vao thi truéng nay. Nam
2010, ké hoach kinh doanh cu thé nhw sau:

With the main purpose is to keep old customers and find new customers in Japan
simultaneously, Company had plan to improve quality of products, increase quantity of
production, especially for Spinning factory no.3 and no.4. Besides, with potentialities from
domestic market, Company is going to focus on it. Business plan in 2010 as follows:

Doanh thu thuan - Net sales: 1,299,130,200,000 VND

Loi nhuan thuan tr hoat dong kinh doanh - Operating Income: 189,216,324,808 VND
Loi nhuan trwde thué - Profit before Tax: 124,198,931,776 VND

Loi nhuan sau thué - Profit after tax: 108,674,065,304 VND
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4.2. Ké& hoach phan phéi loi nhuan/Profit distribution plan

1.1.

Stt Khoan muc- ltems Gia trj - t-ll-'?lc:1é
; Value(VND) .
Ratio
| | Loi nhuan phan phéi- Retained profit 92,725,547,867
Il | Trich lap quy- Fund extraction 24,108,642,445 26%
1 | Quy dv phong tai chinh- Reserved financial fund 6,490,788,351 7%
> %IJ?)C/I khen thwdng phuc lgi- Welfare and Bonus 6.490,788,351 7%
3 Quy dau tw phat trién-Investment and development 6.490,788.351 7%
fund
4 QuyY dy trir bo sung von diéu |é - Additional reserve 4.636.277.393 5%
fund of charter capital
Il | C6 tirc dworc chia - Distribution of dividend 68,616,905,422 60%
v Ty lé co tirc dw kien chia / von diéu lé 15%

Estimated ratio dividend/charter capital

- Duw kién vén diéu & dén 31/12/2010-Estimated Charter capital until 31/12/2010:

447.413.902.900 dong.

- Hinh thtrc chi trd cb tirc : Dw kién nam 2010 Céng Ty chia ¢ tirc v&i hinh thirc tién

mat: co cau, cach thirc sé& do HDQT quyét dinh cdn c vao tinh hinh thyc té.

- Payment method: in 2010, estimated dividend will be paid in Cash. Organization, time

of payment will be decided by BoM based on the real statues

BAO CAO CUA BAN GIAM POC/Report of Boad of Director
Bé&o cdo tinh hinh tai chinh (sé liéu hop nhat)/Financial statement (Consolidated figures)
Co cAu tai san va ngudn vén/Asset / Liabilities and owner’s equity

Chi tiéu Don vi
ltem Unit 2009 2008
Co cau tai san- Asset
- Tai san dai han/Téng tai san % 61,45 60,88
Long-term assets/Total assets
- Tai san ngan han/Téng tai san % 38,55 39,12
Current assets/ Total assets
Co cau ngudn von-Liabilities and
owner’s equity
- No phai trd/Téng ngudn vén % 67,06 71,12
Current liabilities/ Total assets
- Nguén vdn chd s& hiru/Tdng % 30,80 26,44
nguén vén
Owner’s equity/ Total assets
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1.2. Kha nang sinh |&i/Profitability:

. Tang (giam)
\a bon vi
Chi tiéu - Item Unit 2009 2008 Increas/(dec
rease)
Loi r?huén trwéc thué trén doanh thu % 5 39% 0.67% 4.729%
Profit before tax / revenue
Loi nhuan trwdce thué trén téng tai san
Profit before tax / total assets % 3,56% 0,52% 3,04%
Loi nhuan trwdc thué trén vén cha s&
hiru (ROE) % 11,56% 1,98% 9,58%
Profit before tax / owner’s equity

Céc chi sb sinh lgi trong ndm 2009 déu tang so véi 2008.

Profitability ratios increased in comparison with 2008

1.3. Kha nang thanh toan/Liquidity:

Don vi Tang (giam)
Chi tiéu- Item Unit ' 2009 2008 Increas/(decr
ease)
Kha nang thanh toan hién Lan
hanh ) 0,94 0,81 0,14
, Time
Current ratio
Khz'a nanq thanh toan nhanh L.an 0.60 0.56 0,04
Quick ratio Time
Kha nang thanh toan nhanh Lan
(tién) Time 0,27 0,23 0,04
Quick ratio(cash)

Céc chi s6 vé kha nang thanh toan trong nam 2009 déu tdng so vé&i ndm 2008 cho thay
tinh thanh khoan dwoc cai thién.
In 2009, the indicates in the liquidity has improved in comparison with indicates in the year

2008.

2.  Gia tri cb phiéu/Share’s value: Gia tri s6 sach cta cb phiéu 12.092/The book value per
share is 12,092
3. Nhirng thay ddi ctia c6 ddong/Changes in shareholders

Ngay 18/3/2009 hoi ddng quan tri cong ty Thanh Coéng ky hop ddng phat hanh hon
10,3 triéu cb phiéu cho Eland v&i mirc gia 10.000 déng/cd phiéu, chiém 30% vén diéu
l&. Eland la tap doan gil vi tri hang d4u vé thai trang va ban 1& tai Han Québc. Khi hop
tac véi Eland, véi nang lwc quan ly, thwong hiéu va hé théng phan phdi manh, tiém lyc
tai chinh virng chac, Eland sé gitp Thanh Céng tai cau truc lai hoat déng, nang cao
nang lwc quan ly cia déi ngl quan ly trung gian qua cac chwong trinh dao tao. Phia
Eland nhdm t&i hoan tat hé théng kinh doanh thoi trang theo chiéu doc véi cac ngudn
san xuat san pham dét may.

On 18th March 2009, the Thanh Cong’s BoM has signed the contract about issuance
over 10.3 million shares to E-land at the price of 10,000 VND per share which occupied
by 30% of charter capital. E-land is top company in fashion and retail in Korea. With the
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4.

management ability, trade mark and strong retail system as well as sound financial
potential, Eland will help Thanh Cong in restructure in the business activity, improve the
management abilities of the intermediate management team through training program.
Eland aims to complete the vertical fashion business system with the textile and
garment producing sources.

Ngay 9/11/2009, céng ty da phat hanh thém 6 triéu c6 phiéu TCM cho dbi tac chién
lwoe la Cong ty E-Land Asia Holdings (Singapore) thuéc Tap doan E-Land (Korea). Dot
phat hanh nay thuc hién theo hinh thirc phat hanh riéng 1& theo Nghi quyét Pai hoi
ddng cb dong sbé 04/2009/NQ-DHDCD ngay 25/4/2009. Theo dé Cong ty da hoan tat
viéc phat hanh va tang vén diéu |& tv hon 374 ty 1én hon 434 ty (twong dwong 37,7%
vbn diéu & Cong ty. Toan bd sb tién thu dwoc tr phat hanh sé dwoc bd sung vao vén
lwu ddng phuc vu san xuét, kinh doanh, giip TCM chi ddng nang cao hiéu qua hoat
déng trong thoi gian toi.

On 9 September 2009, the company has issued 6 million shares to the strategic partner
who is The E-Land Asia Holdings company (Singapore) belonged to The E-Land group
(Korea). The separate issuance was implemented under the GSM'’s resolution No.
04/2009/NQ-DHCD dated 25/4/2009. The company completed the issue and increased
charter capital from over VND 374 billion to VND 434 Billion (equivalent 37.7% the
company’s charter capital). The capital received from the issue will be supplemented to
the working capital for serving the production and business and helping TCM to be
active in the improvement of business in coming years.

Théng ké cb phiéu/Share statistics

ﬁ(t)t C6 phiéu/Share 2009 2008

1 | Soluong cophieudang ky phathanh 15 400 54 | 54 183,920
Number of Register Issuance shares
Sé lwgng cb phiéu da ban ra cong
chuing 43.438.243 24.183.920
Number of shares sold in public

2 | 2.1. CO6 phiéu pho théng-Common 43.438.243 24.183.920
shares
2.2. Co6 phiéu wu dai- Preferential 0 0
Shares
S6 lwong cb phiéu dwoc mua lai
Number of repurchased shares 100450 100450

3 3.1. C6 phiéu pho6 théng-Common 100.450 100.450
shares
3.2. C6 phiéu wu dai- Preferential 0 0
Shares
S6 lugng co phieu dang luu hanh 43.337.793 | 24.083.470
Number of oustanding shares

4 4.1. Co6 phiéu pho6 théng-Common 43.337.793 24.083.470
shares
4.2. C6 phiéu wu dai- Preferential
shares
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3.

Nhirng tién bo cong ty da dat dwoc/Achievement
3.1. Nhirng cai tién vé co ciu td chirc, chinh sach, quan ly/Regarding structure, policy,
management

B& tri lai nhan sy va phan céng coéng viéc phu hop véi ndng lwc dé phat trién téi da kha
nang.

Arrangement and assignment in accordance with capacity to develop ability in the
proper way.

Tang cwdng giao quyén dbi véi can bd quan ly nham tao sw chi dong trong giai quyét
cdng viéc, nang cao y thirc trach nhiém.

To increase authorization managers to make proactive in handling job, improve the
sense of responsibility

Tang cwédng dao tao kién thirc tai chinh, quan tri cho can bd quan ly nham cai tién cach
thirc 1am viéc phu hop dinh hwéng phat trién ciia Cong ty.

Increase training knowledge of financial, management for managers to improve working
methods appropriate orientation of the company

Tang cwdng hop tac dé phat trién ky thuat sédn xuat, moi cac chuyén gia nuwéc ngoai
danh gia va gop y cai tién cach thirc quan ly san xuit nham nang cao san lwong san
Xuét.

Cooperation to develop production technologies, to invite foreign experts evaluate and
make suggestions to improve production management methods to enhance production.

3.2. Cac bién phap kiém soat/The control methods

Cong ty da ap dung coéng cu Thé can bang diém (BSC) dé xay dwng ké& hoach cho Céng
ty cling nhw tirng DBon vi

Company has applied the Balance score card (BSC) to make plans for the company as
well as each unit

ng dung hé théng phdn mém ERP dé minh bach héa cac bao cdo tai chinh ciing nhw
giam thiéu thoi gian thwe hién cac bao céo lién quan dén Ké toan va kho.

Application ERP system for transparent financial statement as well as reduce the time
taken reports relate to accounting and inventory

Ké hoach phat trién trong twong lai/Development plan

Tap trung dé mé rong khach hang xuét khau, tang ti 1& hang FOB lén 85% so v&i CMPT
la 15%

Focus on export customers more, increase FOB rate to 86% compared with 15% CMPT
Phat trién thj trwdong noi dia thwong hiéu TCM théong qua cac kénh phan phdi nhw hé
thdng siéu thi, mé& thém clra hang & cac thanh phé 16n

Development of local market - brand TCM through distribution channels such as
supermarkets, open more stores in major cities

Lién tuc cai tién nang cao chéat lwgng san pham

To improve quality continuously

Giadm thiéu thoi gian phat trién san pham mai

Reduce time of development new products.

DPAau tw may chai kj cho nha may soi 4 dé ting san lwong soi CM

To Invest Comb machine in Spinning Factory No.4 to increase quantity of CM yarn

Tim kiém dbi tac dé phat trién cac dy an BBS

Invite investors to develop real estate projects
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IV. BAO CAO TAI CHiNH/Financial Statement : Xin xem phu luc dinh kém hodc website cla
TCM (please see the attached annex or TCM'’s website)

V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN/Notes of financial
statement and auditing report
1. Kiém toan ddc lap-Independent auditing

- Don vi kiém toan doc lap: CONG TY TNHH KIEM TOAN VA TU VAN (A&C)

- Trusé : 229 Béng khéi — Quan 1-Tp. HCM

- Y kién kiém toan doc lap:

Theo y kién ching t6i, Bao cdo tai chinh hop nhat da phan anh trung thwe va hop ly trén
cac khia canh trong yéu tinh hinh tai chinh ctia Tap doan tai thoi diém ngay 31 thang 12 nam
2009, ciing nhw két qua hoat déng kinh doanh hop nhét va cac ludng lwu chuyén tién té hop
nh&t cho nam tai chinh két thuc cung ngay, phu hop véi cac Chuan muc, Ché do Ké toan Doanh
nghiép Viét Nam hién hanh va cac quy dinh phap ly co lién quan.

In our opinion, the consolidated financial statements referred to above give a true and fair
view, in all material respects, of the consolidated financial statement as of 31 December 2009,
the consolidated business results and the consolidated cash flows for the fiscal year then ended
of Thanh Cong Textile Garment Investment Trading Joint Stock Company in conformity with the
prevailing Vietnamese accounting system and standards as well as other related regulations

- Cac nhan xét dac biét-Comments.

Khéng pht nhan y kién néu trén, chadng t6i chi mudn lwu y ngwdi doc Bao céo tai chinh
hop nhéat dén:

Nhu da trinh bay tai thuyét minh VIII.3 trong Ban thuyét minh B&o céo tai chinh hop nhét
vé viéc thay dbi chinh sach ké toan lién quan dén x{r ly chénh léch ty gia do danh gia lai sé dw
c6 gbc ngoai té clia cac khodn muc tién té. Viéc thay déi chinh sach ké toan nay lam cho khoan
chénh I&ch ty gia hdi doai do danh gia lai s6 dw cé gbc ngoai té cudi ndm clia tién, cac khodn no
ngan han la 9.943.603.214 VND dwoc phan anh trén Bang can dbi ké toan hop nhat (chi tiéu
Chénh léch ty gia hbi doai) thay vi két chuyén vao thu nhap hoac chi phi nhw nhirng ndm truée.

Without qualifying our opinion above, we would like to draw the attention of the readers of
these financial statements to Note VIII.3 of the Notes to the consolidated Financial Statements
regarding the changes in the company’s accounting policy related to the treatment for the
differences on foreign exchange due to the revaluation of the balances in foreign currencies of
monetary items. This has led to the fact that the exchange difference of totally VND
9,943,603,214 due to the revaluation of the ending balances in foreign currencies of cash and
current liabilities is reflected in the balance sheet (i.e. in the item “Foreign Exchange
Differences”) instead of being included in the company’s income or expenses as the company
did in the previous years.

Bé&o céo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm 2009 ctia Cong ty Co
phan phong kham da khoa Thanh Céng chwa bao gdm lgi nhuan kinh doanh tr Nha thuéc da
khoa Thanh Céng.

The financial statement for the fiscal year ended as at 31 December, 2009 of Thanh Cong
Clinic has not been included yet the profit from the business of pharmacy of Thanh Cong Clinic.

VI. CAC CONG TY CO LIEN QUAN - relative companies :
- Coéng ty ndm gil trén 50% vén ¢ phan cta cong ty: khéng
- Companies that holds more than 50% contributed capital of Thanh Cong: None

Trang 12/25



4.

VIL.

Cong ty c6 trén 50% vén cb phan/vén gép do cong ty ndm gitr: 4 cong ty
Companies that Thanh Cong holds more than 50% contributed capital: 4 companies

Coéng ty c6 phan Thanh Chi- Thanh Chi joint stock company

Vén diéu lé: 30.000.000.000 déng, trong d6 cong ty dau tw vao cd phiéu
20.602.990.000 ddng (2.081.900 cb phiéu; ménh gia 10.000 déng/1 cb phiéu — ti 1& gop
von 69,4%)

Charter capital: VND 30,000,000,000 of which Company has invested in the shares
with the value VND 20,602,990,000 (2,081,900 shares; par value VND 10,000/ share-
ratio of contributed capital 69.4%)

Doanh thu thuin nam 2009-Net sales : 30.200.248.465 dong
Loi nhuan sau thué- Profit after tax : 11.373.287.203 déng
Charter capital-Charter capital : 30.000.000.000 déng

Cong ty c6 phan Slico - Slico joint stock company:

Vén cha s& hiu: 35.000.000.000. Trong d6 cong ty dau tw vao cbd phiéu
44.521.351.185 ddng (2.450.000 c6 phiéu; ménh gia 10.000 déng/ 1 cb phiéu — ti 1&
gop vén 70%)

Owner’s equity: VND 35,000,000,000 of which Company has invested in the shares
with the value VND 44,521,351,185 (2,450,000 shares; par value VND 10,000/ share-
ratio of contributed capital 70%)

Hién cong ty chwa chinh thirc di vao hoat ddng SXKD vi dang 6n dinh lai nguén luc dé
phat trién lau dai.

In the present, the company hasn’t run business yet because of stabilizing resources to
develop in the long-term.

Coéng ty c6 phan Thanh Tan Tién- Thanh Tan Tien joint stock company:

Vén diéu 1&: 29.250.000.000 déng, trong d6 Coéng ty da gop vén 5.265.000.000 dong
twong &ng v&i ty 1€ 60,69%.

Charter capital: VND 29,000,000,000 of which Company has invested in the shares
with the value VND 5,265,000,000 to be equvalent 60.69%

Doanh thu thuin nam 2009-Net sales : 27.536.565.473 dong

Loi nhuan sau thué-Profit after tax : 19.366.866 dong

Cong ty c6 phan Phong Kham Da Khoa Thanh Céng- Thanh Cong General Clinic
joint stock company

Vén diéu 1&: 15.000.000.000 déng; Céng ty da gop vén 8.495.000.000 déng chiém ty l&
56,63%

Charter capital: VND 15,000,000,000 of which Company has invested in the shares
with the value VND 8,495,000,000 to be equvalent 56.63%

Doanh thu thuin nam 2009-Net sales : 10.164.047.656 dong

Loi nhuan sau thué-Profit after tax : (2.972.427.380) déng

TO CHU’C NHAN SU/Company Organization

Co’ cau té chirc/Structure:

Cong ty hoat ddng theo md hinh cong ty ¢ phan theo qui dinh ctia Luat Doanh nghiép va
cac qui dinh phap luat lién quan:

Company is operated as a model of joint stock company under Enterprises Law and other
related laws:
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Dai hoi ddng cd dong: bao gdm tat ca cac cd dong cé quyén biéu quyét, 1a co quan
quyét dinh cao nhét clia Cong ty.

General Shareholder’s Meeting: includes all shareholders have voting right, is the
Company highest decision-making body.

Hoi ddng quan tri: La co quan quan ly Coéng ty, ¢ toan quyén nhan danh Céng ty dé
quyét dinh moi van dé lién quan dén muc dich, quyén loi ctia Céng ty trir nhivng van dé
thudc thdm quyén cla Dai hoi ddng cb doéng.

The Board of Management (BoM) is the body with complete jurisdiction to execute all
rights on behalf of the Company except for the ones under jurisdiction of the General
Meeting of Shareholder.

Ban Tdng giam déc: La co quan diéu hanh hoat ddng hang ngay ctia Céng ty va chiu
trach nhiém trwdc Hoi ddng quan tri vé& viéc thuwc hién cac quyén va nhiém vu dwoc
giao.

The Board of Director (BoD) is the body which operates daily activities of Company and
take responsibility with BoM regarding implementation of rights and duties were
assigned.

Ban kiém soat: Thuc hién nhiém vu thay mét cho c6 déng kiém soat moi hoat dong
kinh doanh, hoat déng quan tri va diéu hanh clia cong ty.

Inspection Committee (IC) is the body which supervise all business, management,
operation of Company on behalf of the Shareholders.

1.1. So db tb chirc clia Cong ty/Organization Chart

Sharehelders
Inspaction Committes
Board of
Management
General Director
Deputy General
Director
coo
‘ : I ‘ : L -
LEQ 50 Legal & Real s Domesiic Sales & Export Sales Adminisirstion Tt
Chief Financial Chief Strateqgy Estate Dirsctor Chief § Marketing Diractor Director Director
fficer Officer Communication
Officar
Fashion Design Ga"“;”‘ F"W‘l HR Dept
Dept ept
| Es R&D Dept.
Chief Accountant 1 u&:a[egtyg i Dii;f;t‘;f - pi
Ll Degt | PR&IR Dept
Domestic Sales _ [Fabric Sales Dept, Administration
D Degt, | Spinning Factory
Accounting Dept. IT Dept.
Markating Dept. Yarn Sales Dept. || Purchasing Dept
Weaving Factory
Customer Service | | Logistic Dept.
] ept | Kniting Factory
|_|Warehouse Dept.
| Ha Noi Branch || oyeing Factory
|| Health Dept.
|| Sewing Factory
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1.2. Toém tat ly lich clia cac ca nhan trong Ban giam déc
Resume of BoD'’s positions
a. Tbng giam dbéc/General Director

Ho va tén
Full name:
Gidi tinh
Gender:

Ngay thang nam sinh:

Date of birth

Noi sinh:

Place of birth
CMND/H®6 chiéu:
Passport

Quéc tich:

Nationality

Dia chi thuwdng tru:
Permanent residence

Trinh d6 chuyén mon:

Professional skill
Qua trinh céng tac:
Working experience

LEE EUN HONG

Nam
Male

26/12/1961

Han Quéc
Korea

JR3622629 - Cép ngay 30/05/2007 - Tai B6 Ngoai Giao Han

Qubc
Han Quéc
Korea

Shinsigaji Apt.224-603 Mok-Dong, Yang Chun —Gu, Seoul, South

Korea

Ky sw dién, C&r nhan Quan ly doanh nghiép — Dai hoc Yonsei

1990 dén nay: Tap doan E-land (Han Quéc)
1990 — Present: E-land Group (Korea)

b.  Pho Téng giam déc/Deputy General Director

Ho va tén:
Full name
Gidi tinh:
Gender

Ngay thang nam sinh:

Date of birth

Noi sinh:

Place of birth
CMND/H9 chiéu:
Passport

Qudc tich:
Nationality

Dia chi thuwdng tru:
Permanent residence

Trinh d6 chuyén mon:

Professional skill
Qua trinh cong tac:
Working experience

Cac chirc vu hién dang nam

gilr tai t6 chirc khac:

Current position in other

organization

KIM JUNG HEON

Nam
Male

01/12/1966

Han Quéc
Korea

7068490 - Cap ngay 04/11/2006 - Tai Han Quéc

Han Quéc

Korea

A2-705 Cantavil, Phwdng An Phu, Quan 2, Tp.HCM, VN
A2-705 Cantavil, An Phu ward, Dist. 2, HCM city, Vietnam
Thac s kinh té, K§ sw kinh t& néng nghiép — Pai hoc Korea

1995 — 2001: Coéng ty E-Land World
2003 — 2009: Coéng ty E-Land Viét Nam

Tbng giam dbc E-Land Viét Nam

General Director of E-land Vietnam
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1.3. Thay dbi Téng Giam dbc diéu hanh trong ndm: tai Dai hdi ddng cd déng thwdng nién thang
4/2009 da phé chuan viéc HDQT bd nhiém Tdng giam dbc mai ctia Cong ty: Ong Lee Eun Hong.
Changing the General Director: on GSM Apr, 2009, the GSM had approval on new General
Director- Mr Lee Eun Hong.
1.4. Quyén lgi ctia Téng Giam Déc:
Benefit of the General Director

Lwong (net) : 7.000 USD/thang

Salary (net): 7,000 USD/month

Tién thudng : tién lwong thang 13, thudng cac dip L& nhw cac CNV khéc.

Bonus: the 13" month salary, bonus on Holidays as other employees.

Nghi phép nam : 30 ngay/nam

Annual leave: 30 days/year

Ché d6 khac : Coéng ty thanh tdéan chi phi vé may bay kha hoi tv TP.HCM vé Han Quéc
nghi phép 2 lan/nam.

Other benefit: expenses of air ticket from HCM city — Korea (return) 2 times/year.

1.5. Sb lwgng can bd, nhan vién va chinh sach dbi véi ngudi lao dong
Number of employee and policies with employee

a. S lwong can b, nhan vién: 4.147 nguoi
Number of employee: 4,147

b.  Céc chinh sach dbi v&i ngudi lao ddng/Welfare with employee:

Thuwe hién cac chinh sach dbi véi ngudi lao dong theo Luat lao déng , Luat BHXH |

nhw : hoc nghé, hop déng lao ddng , thdi gi& lam viéc va nghi ngoi , nghi L& , phép,

viéc riéng ; trd lwong lam thém gid , phu cdp ca dém ; cac ché d6 BHXH, BHYT ; ky

luat lao ddng , chinh sach déi vai lao déng nir , an tdan — bao ho lao déng,...

Implement welfare for employee under the Labor Code, Law on social insurance, such

as: training, labor contracts, working time and rest, Holidays, leave, overtime, night shift

allowances and other social regulations, health insurance, discipline, policies for

women workers, security - labor protection, ...

Cac ché do phuc loi khac :

+ Thwéng vao cac dip L&, thang lvong thé 13, thwéng thanh tich cubi nam.

+ B6i dwéng hién vat tai ché.

+ Kham strc khoé dinh ky hang ndm ; kham phu khoa , kham bénh nghé nghiép hang

nam.

+ Ddng phuc va BHLD (cho CNV tryc tiép san xuat).

+ Cac khoan tro cip: Tro cap kho khan dot xuét; Cap hoc bdng cho con CBCNV; Tro

cap cho nir CBCNV givi con nha tré; Tro cap tang ché; Tang qua cho con CBCNV

nhan ngay 1/6; Tang qua cho CNV két hén; Nghi mat cho CBCNV hang ndm bang hinh

thirc cap kinh phi; Xe dwa ruwéc cdng nhan di lam viéc

Other welfare:

+ Bonus on the holidays, the 13th month salary, performance bonus end of year.

+ Material allowance.

+ Periodical health examination, woman-checking disease and occupational diseases
every year.

+ Uniforms and labor protection (for worker).
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+ Some allowances: incase unexpected difficulties; scholarships for children of
employees; benefits for female employees to send children in kindergarten; funeral
allowance; Giving presents on International Children Day; Giving gifts on marriage
of employee; annually vacation; take worker go to work by car.

1.6. Thay dbi thanh vién Hoi ddng quan tri, Ban Giam déc, Ban kiém soat, ké toan trwdng.
Changing member of BoM, BoD, IC, Chief Accountant
a.  Thang 4/2009, Pai hoi déng cb dong thwdng nién da théng qua viéc mién nhiém thanh vién
HDQT dbi v&i ba Phan Thi Hué, ddng théi bau bd sung 4 (bén) thanh vién: Lee Eun Hong, Kim
Jung Heon, Kim Woo Seop, Tran Dinh Lam vao HDQT, tbng cong HDQT c6 7 (bay) thanh vién.
Ong Kim Jung Heon ciing dwoc bau gitr chirc vu Phé Chu tich HDQT thay 6ng Bang Triéu Hoa.
On Apr, 2009, the GSM had approved to dismiss Mrs Phan Thi Hue from BoM’s member
and additional election 4 (four) BoM’s members: Lee Eun Hong, Kim Jung Heon, Kim Woo
Seop, Tran Dinh Lam. Total number of BoM’s member is 7 (seven). Mr Kim Jung Heon was also
nominated as a Vice Chairman, instead Mr Dang Trieu Hoa.
b.  Thang 6/2009, Cong ty mién nhiém chirc vu Phé Téng giam dbc dbi véi 6ng Nguyén Quéc
Khanh, 6ng Nguyé&n Chi Trwc va ba Phan Thj Hué.
On June, 2009, Company had dismissed Mr Nguyen Quoc Khanh, Mr Nguyen Chi Truc,
Mrs Phan Thi Hue from Deputy General Director position.
c. Thang 6/2009, mién nhiém chirc vu Ké toan trwdng dbi véi 6ng Mai Van Sau, bd nhiém ba
Pham Thi Thanh Thay gi chtrc vu Quyén Ké téan trwéng. Thang 7/2009, b nhiém dng Nguyén
Thinh Trong gitr chirc vu Ké toan trwdng, ba Pham Thi Thanh Thay théi gitr chirc vu Quyén Ké
téan trwdng. Thang 2/2010, mién nhiém chirc vu Ké toan trwdng dbdi voi éng Nguyén Thinh
Trong, b6 nhiém ba Nguy&n Minh Hao gilr chirc vu K& téan trwdng.
On June 2009, dismissed Mr. Mai Van Sau from the Chief Accountant position, appointed
Ms. Pham Thi Thanh Thuy hold the Acting Chief accountant. On July 2009, appointed Mr Trong
Thinh as the Chief Accountant, Ms. Pham Thi Thanh Thuy stop holding Acting Chief Accountant.
On February 2010, dismissed Mr Nguyen Trong Thinh from the Chief Accountant, Ms Nguyen
Minh Hao has appointed as the Chief Accountant.

VIIl. THONG TIN CO BONG GOP VON VA QUAN TRI CONG TY/Shareholder information
and corporate governance

1. H6i ddng quan tri va Ban kiém soat/BoM and IC:

1.1. Thanh vién va co ciu ctia HDQT, Ban kiém soat/Member and structure of BoM, IC

a. Thanh vién va co ciu ciia HDQT/Incase of BoM:

Stt HO TEN CHUC VU Ghi chu
No. Full name Position Note
Cha tich Thanh vién déc lap khéng diéu hanh

1 | Ong Pinh Céng H
ng winh L.ong Hung Chairman Non-executive member

Phoé Cha tich | Phé Téng giam déc
Vice Chairman | Deputy General Director
Thanh vién | Tong giam dbc

2 | Ong Kim Jung Heon

3 | Ong Lee Eun Hong

Member General Director

4 Ong Mai Van Sau Thanh vién Thanh vién géc lap khoéng diéu hanh
Member Non-executive member

5 Ong Bang Triéu Hoa Thanh vién Thanh vién déc 1ap khéng diéu hanh
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Member Non-executive member

Thanh vién Thanh vién doc lap khong diéu hanh

Ong Kim W
6 Ong Kim Woo Seop Member Non-executive member
. R Thanh vié Thanh vién doc lap khé idu hanh
7 ®ng Tran Dinh Lam anh vién anh vién gC)C ap khoéng dieu han
Member Non-executive member
8 Ba Phan Thi Hua Thanh vién Mién nhiém thang 4/2009

Member Dismissed on Apr, 2009

b.  Thanh vién va co ciu clia Ban kiém soat/Incase of IC

Stt HO TEN CHUC VU Ghi chu
No. Full name Position Note
A . Trwdng Ban | Thanh vién déc lap khéng diéu hanh
1 Ong Nguyen T Lure Chief of IC Non-executive member.
Trwédng Phong Cung trng; Cha tich Céng
<A . N Thanh vién | doan Céng ty
2 | BabBinh Thi ThuH
awin 1 ThuHang Member Purchasing Manager; President of Trade
Union.
3 | Ba Bai Thi L& Dung Thanh vién | Thanh vién doc lap khéng diéu hanh

Member Non-executive member.

1.2. Hoat dong ctia HDQT/BoM'’s activities

HDQT thwe hién chirc nang, nhiém vu ctia minh tuan thd dang qui dinh phap luat, Diéu lé
Cong ty va Nghi quyét ctia Dai hoi ddng c¢d dong. HDQT thong qua quyét dinh bang hinh thirc
biéu quyét trwc tiép tai cac cudc hop hodc thwe hién Nghi quyét bang van ban hoac |4y y kién
biéu quyét bang email.

The BoM execute their function, obligation according to the laws, Company Charter and
GSM'’s Resolution. The BoM decide issues by voting in meetings or make Resolution by written

of voting by email.

Trong nam 2009, HDQT da hop it nhat 1 1an/quy va lay y kién qua email trong mot s

trwdng hop khan hodc xét thay khéng can thiét phai tb chirc cudc hop. Cu thé nhu sau:

In the year 2009, the BoM had meeting at least 1 time/quarter and getting opinion by email

incase of urgent or unnecessary to have a meeting. Including:

request

STT | Theoigian NOI DUNG GHI CHU

No. Time Content Note
Phat hanh riéng 1é cp TCM cho Eland
Separate issuance TCM share for E-land
Théng qua chwong trinh, tai liéu chuan bj DPHCD 2009
Approval on agenda, documents for GSM 2009

Thang Pdng y stra d6i Diéu I& theo ndi dung Eland yéu cau
1 3/2009 Agreed to amend Charter according to E-land’s
Mar, 2009

Thong qua dé nghi DHCD gia han viéc phat hanh
riéng 1& dén 30/4/2010

Approval on extend the time of separate issuance till
Apr 3th, 2010.
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Ngay Théng qua cach thire dé clr (ng vién HPQT tai PHCD
2 21/4/2009 | thwdong nién 2009
Apr 21%, Approval on the way to nominate BoM’s candidate in
2009 GSM 2009
Nghi quyét
B nhiém TGP Lee Eun Hong van ban
Ngay Appointed the General Director- Mr Lee Eun Hong Resolution by
3 25/4/2009 written
Apr 25" Nghi quyét
2009 Bau Pho CT HPQT van ban
Election of Vice Chairman Resolution by
written
i | ponlY | Co chutd chire moi do TGD dé xuét
Apr 4" 2009 New structure of Company by GD’s proposal
Thoi diém phat hanh riéng I1& cho E-land
Time of separate issuance for E-land
Uy quyén CT HDQT quyét dinh PA 1am tron sb 1é cho
Thang 12% cp thwéng . ‘
5 5/2009 Authorize the Chairman decide to round odd number
0,
May, 2009 | &/ 12% bonus share. _ —
’ Chap thuan so d6 to chirc do TGD dé xuat
Approved organization chart by GD’s approval
Chon A&C lam cty kiém toan trong ndm 2009
Select A&C as audit company in the year 2009
B6 nhiém nhan sy va mlrc lwong céc vi tri quan ly
Tha Appointment and salary level of managers
ang X . X
6 6/2009 . , Layy kien
Jun. 2009 Vé murc lvong cua CEO & COO qua email
’ Salary level of CEO & COO Voting by
email
Ngay Théng qua két qua hoat dong 6 thang dau nam 20009,
7 12/8/2009 | ké hoach 6 thang cubi 2009.
Aug 12" | Approval on 1 half performance and 2" half plan in
2009 2009
Ngay Théng qua két qua hoat ddéng qui 3/2009, dw kién qui
8 22/10/2009 | 4/2009, ké& hoach 2010.
Oct 22" | Approval on 3" quarter performance, estimation 4"
2009 quarter and 2010 plan

1.3. Hoat déng cta thanh vién HDQT doc lap khéng diéu hanh/Activities of non-executive
BoM’s member
Thanh vién HDQT doc lap khong diéu hanh tham gia hoat ddng HPQT théng qua cac cudc
hop HDQT hoéc gdi y kién biéu quyét qua email.
Non-executive BoM’s member take part in BoM’s activities through BoM’s Meetings or
send Voting opinion via email.
1.4. Hoat déng ctia Ban kiém soat//C’s activities
Hoat dong ndm 2009: Ban Kiém soat thwc hién giam sat HDQT, TGP trong viéc quan
ly diéu hanh Céng ty théng qua cac cudc hop. BKS hop dinh ky 1lan/quy va thwéng
Xuyén trao déi théng tin qua dién thoai, email. BKS thwc hién quyén, nhiém vu cla
minh can c& qui dinh Diéu 1& Cong ty, qui dinh phap luat.
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Activities in 2009: The IC execute the supervision of BoM, General Director in
management of Company through the meetings. IC regular meetings 1 time/quarter
and often exchange information via phone, email. IC to implement their rights, mission
according to Company charter, the laws.

Ké& hoach hoat déng nam 2010 cla Ban Kiém soat: Tiép tuc thwe hién cac hoat déng
nhw cac nam vira qua, nhwng tr nam 2010 do tinh hinh quan ly cong no c6 cac khoan
ng con kéo dai chwa dwgc xt ly, nén Ban Kiém soat dat trong tdm méi quy sé td chire
kiém tra tinh hinh céng ng, nham phéi hop véi phong ké toan cé hwéng dé xuat xi ly
véi Toéng giam déc va Hoi ddng quan tri.

IC’s Plan in 2010: Continue to implement activities same as in recent years, however
from 2010 due to debt has also extended and not yet settle, IC will focus inspect the
debt status every quarter, to coordinate with the accounting department to propose
proper treatment with General Director and BoM.

1.5. K& hoach dé tang cwdng hiéu qua trong hoat ddng quan tri cdng ty/Plan to increase
efficiency in corporate governance operation

Tham gia khéa dao tao vé& quan trj cong ty do UBCK t& chirc nham cap nhat va nang
cao kién thirc quan tri cong ty niém yét déi véi thanh vien HDQT, can bd quan ly cla
Céng ty.

Attend the training course about corporate governance which is celebrated by SSC to
update and improve governance knowledge of BoM’s members, Managers especially
for listed company.

Dinh ky HDQT hop it nhat 1 1an/quy dé kiém tra tinh hinh hoat dong Céng ty.

Regular BoM’s Meeting at least once a quarter for checking the Company activities
Xem xét, ra soat Quy ché quan tri ndi bd cla Coéng ty theo qui dinh phap luat hién
hanh.

Consider, review Company governance regulation according to current laws.

1.6. Thu lao, cac khoan lgi ich khac va chi phi cho tirng thanh vién HDQT va thanh vién Ban
kiém soat, Tdng Giam déc didu hanh/Compensation, other benefits and expenses for each
member of BoM, IC and of General Director

a. HDQT/BoM:

4 thang dau | 8 thang cudi
nam 2009 nam 2009 Ca nam

’ month of months of | Whole 2009
2009 late 2009
1| Ong Binh Cong Chutich | c4 572,000 | 113.032.500 | 164.704.500
Hung Chairman
- - Thanh
p | OngMaiVan vien | 25.836.000 | 56.516.250 | 82.352.250
Sau
Member
- Thanh
3 | OngDang Trieu vien 25.836.000 | 56.516.250 | 82.352.250
Hoa
Member
4 | BaPhanThi Thanh | 5 836.000 25.836.000 | Mien nhiem
Hué vién thang
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Member 4/2009
Dismissed
on Apr 2009
B& nhiém
R Thanh thang
5 Sgg Lee Eun vien 56.516.250 | 56.516.250 |  4/2009
g Member Appointed
on Apr 2009
- Thanh Nt
e | OngKimJung vien 56.516.250 | 56.516.250 Same
Heon
Member above
N Thanh Nt
7 (S);‘g Kim Woo vien 56.516.250 | 56.516.250 Same
P Member above
- ;‘ Thanh Nt
g | ©OngTranBinh vién 56.516.250 | 56.516.250 | Same
Lam
Member above
CONG 129.180.000 | 452.130.000 | 581.310.000
b. Ban KS/IC :
Stt HO TEN CHUC VU Ca nam 2009
No. Full name Position Whole 2009
A x Trwéng Ban
1 Ong Nguyén Tw Luc Chief of IC 36.000.000
- ) . Thanh vién
2 Ba Binh Thi Thu Hang 27.000.000
Member
3 | Ba Bui Thi L& Dung Thanh vién 27.000.000
Member
TONG CONG 90.000.000

C. TGD/General Director:

- Tién lwong 7 thang 2009/Salary of 7 months of 2009

- Tién thwdng/ Bonus

CONG/Total

: 871.220.000 déng

: 52.313.819 ddng

923.533.819 déng

1.7. S6 lwong thanh vien HDQT, Ban Kiém soat, Ban Giam dbc da cé chirng chi dao tao vé

quan tri cong ty: khoéng
Number of BoM’s member, of IC, of BoD have Cettificate of corporate governance: None

1.8. Ty |& s& hivu cb phan va nhirng thay dbi trong ty 1& ndm gilr cé phan cla thanh vién HDQT
The share holding rate and changing the rate of BoM’s members

Stt HO TEN CHUC VU SO '”’;{”9 co TV 18 %
No. Full name Position phan Percentage
Share amount
A Chu tich
1 Ong Binh Céng Ht ) 100.629 0,23
ng =inh ong HUng Chairman ’
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A . Phé Chu tich
2 Ong Kim Jung Heon Vice Chairman 0 0
. Thanh vién
3 Ong Lee Eun H 0 0
ng Lee Eun Hong Member
4 | Ong Mai Van Sau Thanh vien 8.000 0,01
Member
. Thanh vién
5 Ong Bang Triéu Hc¢ 24.259 0,06
ng Dang Triéu Hoa Member ,
. R Thanh vién
Tran Pinh L3
6 Ong Tran Dinh Lam Member 0 0
. Thanh vién
7 Ong Kim Woo S 0 0
ng Kim Woo Seop Member
Tong coéngl/Total 132.888 0,3

1.9. Thong tin vé cac giao dich cb phiéu ctia cong ty ctia cac thanh vién Hoi ddng quan tri, Ban
Giam déc diéu hanh, Ban kiém soat va nhirng nguoi lién quan téi cac dbi twong néi trén.
Information about share trading of BoM’s members, BoD, IC and their related people

Tl ngay 4 dén ngay 9/11/2009, Cha tich HDQT- 6ng Binh V&n Hung (Binh Cong Hung)
da ban 250.000 cp TCM, sb lwong cp con lai sau khi giao dich 1a 496.499 cp.

From Nov 4" to 9" 2009, Chairman-Mr Dinh Van Hung (Dinh Cong Hung) sold
250,000 TCM shares, the balance after trading was 496,499 shares.

Tl ngay 18/11 dén ngay 04/12/2009, Chi tich HDQT- 6ng Pinh Van Hung (Pinh Céng
Hung) da ban 396.499 cp TCM, sb lwong cp con lai sau khi giao dich la 100.000 cp.
From Nov 18" to Dec 4", 2009, Chairman-Mr Dinh Van Hung (Dinh Cong Hung) sold
396,499 TCM shares, the balance after trading was 100,000 shares.

Tl ngay 28/12/2009 dén ngay 28/02/2010, Thanh vién HDQT- 6ng Mai V&n Sau da
ban 4.040 cp TCM, sb lwong cp con lai sau khi giao dich 1a 8.000 cp.

From Dec 28th, 2009 to Feb 28th, 2010, BoM’s member- Mr Mai Van Sau sold 4,040
TCM shares, the balance after trading was 8,000 shares

T& ngay 15/12/2009 dén ngay 23/02/2010, Té chirc coé lien quan dén thanh vién
HDPQT- 6ng Kim Jung Heon (Cong ty TNHH E-land Viét Nam) da mua 150.000 cp
TCM, sé lwong cp sau khi giao dich 1a 150.000 cp.

From Dec 15th, 2009 to Feb 23th, 2010, related organization of BoM’s member- Mr Kim
Jung Heon (E-land Vietnam Ltd., Company) bought 150,000 TCM shares, the amount
after trading was 150,000 shares

1.10. Théng tin vé hop déng, hodc giao dich da dwoc ky két véi cong ty clta thanh vién Hoi déng
quan tri, Ban Giam dbc diéu hanh, Ban kiém soat va nhitng nguoi lién quan téi cac dbi twong
naoi trén: khdng co.

Information about contract, transation signed with company of BoM’s members, BoD, IC
and their related people: None
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2. Céac dir liéu thdng ké vé cb dong/Shareholder statistics

2.1. Co chu cb dong tinh dén ngay 24/02/2010 bao gdm:

St Tiéu chi SL cb phan Ty & %

No. ltems Share amount Percentage
1 | Trong nwéc - Domestic

1.1 | Ca nhan - Individual 18,048,702 41.55%
1.2 | Té chirc - Organization 7,299,787 16.80%
2 | Nwéc ngoai - Foreign

2.1 | Ca nhan - Individual 135,219 0.31%

2.2 | T6 chlrc - Organization 17,954,535 41.33%

5.3 | Phan loai céldéng nwéc ngoai theo .quéc tich
"~ | Classify foreign shareholder according to nationality

a. | American Samoa 11,206 0.03%
b. | Belgium 2,127 0.00%
c. | Canada 56,468 0.13%
d. | Cayman Islands 1,001,334 2.31%
e. | Germany 224 0.0005%
f. | Hong Kong 9,520 0.02%
g. | Japan 52,520 0.12%
h. | Korea 430,919 0.99%
i. | Taiwan 160,494 0.37%
j. | Singapore 16,364,942 37.67%

2.2. Cb dong Nha nwéc- State shareholders

Tén-Name

SL sé& hiru theo
GDKKD- Under
Business license

SL s& hiru theo
DS chét ngay
24/02/2010 cua
VSD-Under
closing book of
VSD on 24/2/2010

Dia chi, Nganh nghé
kinh doanh
Address, Business
scope

So6lwong | Tylé S6 Ty lé
CP % lwong %
CP
Téap doan dét may 6.400.000 | 14,73 | 5.085.800 | 11,71 39-41 Bén Chuwong

Viét Nam- Viet Nam
textile and Garment
group

Dwong,Q.1, TP.H6 Chi
Minh;
SX-KD (ba nghanh
nghé)
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2.3. Cb dong sang lap-Founding shareholder

Tén-Name

SL sé& hiru theo
GDKKD- Under
Business license

SL s& hiru theo DS
chét ngay
24/02/2010 cua
VSD-Under closing

bia chi, Nganh

nghé kinh doanh
Address,

Business scope

book of VSD on
24/2/2010
Sélwong | Tylé | S6lwong | Tylé
CcP % CP %
Tap doan dét may Viét Nam- 6.400.000 | 14,73 5.085.800 | 11,71 | 39-41 Bén Chuwong
Viet Nam textile and Dwong,Q.1, TP.Hb
Garment group Chi Minh;
SX-KD (Pa nghanh
nghé)
Céng ty TNHH thwong mai 670.000 1,54 0 0| 167 Trwong Vinh
Dich vu san xuét kinh doanh Ky, P.Tan thanh,
nha Phung Hoang - Phung QTP
Hoang production service Thwong Mai DV
and trading limited
Company
Céng ty TNHH thwong mai 250.000 0,58 0 0 58c An Duong
san xuat Tan Vién Pong — Vwong, P.16, Q.8,
Tan Vien Dong Commercial TP.HCM
Production Limited Thwong Mai DV
Company
Cong ty c6 phan Soi Thé 833.333 1,92 933.332 | 2,15 | Khu B1-1 KCN Tay
Ky- Soi The Ky joint stock B&c Huyén Cu CHi
company SXKD Soii
Céng ty TNHH thwong mai 150.000 0,35 169.400 0,39 217 Hoang Hoa
dich vu va san xuat Tan Tham, P.13, Q.Tan
Chéau - Tan Chau Binh, TP.HCM
Commercial Service and Thwong Mai DV
Production Limited
Company
Coéng ty TNHH thwong mai 100.000 0,23 72.000 0,17 | 133/11 Pwong sb
Hung Xwong -Hung Xuong 8, Binh Hwng Hoa,
trading limited Company Q.Binh Tén
Thwong Mai DV
Cong ty TNHH Minh Hoa — 2.700 | 0,001 3.024 | 0,001 79/3/5 Phan Ké
Minh Hoa Limited Company Binh, P.DaKao,
Q.1, TP.HCM
Thwong Mai DV
Cac cb6 dong khac-Other | 35.032.210 | 80,65 | 37.174.687 | 85,58
shareholders
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Cong-Total

43.438.243

100

43.438.243 100

2.4. Cb ddng nwéc ngoai-Foreign shareholder

Tén-Name S6 lwong Tylé % Dia chi, Nganh nghé kinh
CP-Volume | (percentage) doanh
of share Address, Business scope
Céng ty E-LAND ASIA 16.364.942 37,67 3 Church Street #08-01,

HOLDING PTE.LTD

Samsung Hub, Singapore
049483

TM. HOI PONG QUAN TRI/On behalf of BoM
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