TA YA

BAO CAO THUONG NIEN
NAM 2009

CONG TY CO PHAN DAY VA
CAP DIEN TAYA VIET NAM

Thang 4 nam 2010

Bao cdo thuong nién nam 2009 Céng ty CP Ddy va Cap dién Taya Viét Na



MUC LUC

1. LICH SU HOAT DONG CUA CONG TY ...coumiiemiiineeiieeesseeisseseeseeses s ssss st 2

1.1. NhTENE SU KIEN QUAN TIONE: ....eueeuieiiiite ettt ettt ettt ettt e e s testesbeseeeseeseessensebesaeebeeseeneensensensenes 2
1.1.1 VIEC thANN TP c.eeviiiieiieieeeee ettt ettt ettt et e et e esbeeseesseesseebeenseesbeesbesseeneas 2
1.12  Chuyén ddi s& hitu thanh CON ty ¢8O PhAN .........vvveeeeeeeeeeeeeeeeeeeeeeee e 2
L T TR N1t <O 2
1.14 CAC ST KIEN KNAC ......eviiiieie e et e e e e e eeeaae e e enneas 2

1.2. QUA NN PRAL TGN ..o neneen 2
1.2.1  Nganh nghé Kinh doanhi ............o.covoivivieeeoeeeee oo 2
1.2.2 Tinh hinh hoat dong va qua trinh tAng trIONE VON .......o..oveeeeeeeeeeeeeee e 2

1.3. DiInh RUONE PRAL TGN ... 3

2. BAO CAO CUA HOI DONG QUAN TRI....ouveieeeeeeeeeeeeeeeeeeeeseeeeeseeseeeeeeseseesesseseesesseseeseseeseeseseeseesseeeens 4

2.1. Két quéa hoat dong kinh doanh trong nam (loi nhuén, tinh hinh tai chinh)...........cccoeevevevevreeenee. 5

2.2. Tinh hinh thuc hin SO VOT KE NOACH c....vvee ettt se e seeeees 5

3. BAO CAO BAN TONG GIAM DOC ......criimiriiieiieieiesesseesisse s ssses st sssssssssss s 6

3.1. Béo cdo tinh hinh tai Chinh..........cooooiiiiii e 6
3.1.1 Khé nang sinh 101, kha nang thanh tOAn............ccoociiiiiiiiiii e 6
3.1.2 Phan tich cac hé s6 phu hop trong khu vire kinh doanh.............o.cooovvovoeeeeeeeeeeeeeeeeeeeeeeen 7
3.1.3 Phan tich nhing bién dong, thay ddi 16n so voi du kién va nguyén nhan.............ccocooevven.... 7
3.14 Gi4 tri 8O SACH tai thOT FIEM DAO CAO «.veveeeeeeeeee et ee e 7

3.2 Bio cao két qua hoat dong san xudt Kinh dOanh ..............cc.ooueeuiveieieeeeeeeeeeee oo 7
3.2.1 Phan tich tong quan hoat FONE CONE T ..........oveveeeeeeeeeeeeeeeeeeee e s s sreseeseen 8

3.3. K& hoach phét trién trong tONE 1a1..........co.eoviveieeeeeeeeeeee e seeseaneen 8
33.1  Kéhoach phat tridn NAM 2010 ........covovvivoeeeeeeeeeee oo 8

4. BAO CAO TAI CHINH ( xem chi tiét tai website cong ty WWW.TAY2.COMLVIL ) .ot 9

5. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN.........ccoooommiiiriieeieneieeeennne. 18

5.1. BA0 CA0 KIM tOAN BOC LAP: ..o 18

6. CONG TY CO LIEN QUAN: ..ot e et s e ees s eees e eese s ees s eeeseeeesenaeens 20

6.1. Nganh nghé hoat dong, dia chi Téng Cong ty va nha MAY SAN XUAL ..........veveeereeeeeeeeeeeeeeeeeeeeen. 20

6.2. Tom tit vé hoat dong va tinh hinh tai Chinh............co.covovivieeeeeeeeeeee e 20

7. TO CHUC VA NHAN SU ....oiiiiiiiieisiesetse st sesse sttt 20

7.1. €O CAU O CITIC 1. vevoeieeiaees ettt 20

7.2. Ly lich trich ngang ctua Héi dong Quan tri,, Ban Téng giam déc, Ban Kiém s04t...........cc........... 22

7.3. Thay d6i TOng GIAM DOC trong NAIM: .......o..veveeeeeeeeee e se s 23

7.4. S6 lugng Can b, nhan vién va chinh sach dbi v6i ngudi 180 GONE .....vvvvvervvernrreererreiierreieeneens 23

8.  QUAN TRI CONG TY VA THONG TIN CO DONG......ouoeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeseeeeeseeeeseseesesseeeeens 24

8.1. QUAN 1T COME LY ..vtevietieieeieieestesteeteeteetteeteesteesbeesbeesaesseesseesseessesssesssesssesseenseassenssesssesseensesssesssenses 24
8.1.1 Hoat dong cua Hoi déng QUAN ETT 1 eentteiieeiieeitete et teete et et eteeseeentessaesseesseenseensesnnesseesseenseensenns 24
8.1.2  Hoat dong giam sat cia HDQT ddi voi Ban Tong iam d6C: ..........ov.oveeveeeeeeeeeeeeeeeseeeee. 24
8.1.3 Hoat dong cua Ban KEBITL SOAL: .ttt e e et et e e st s e ee e e eeseeeeeeeeeeenees 24
8.14 Hoat dong giam sat ciia Ban kiém soat d8i voi HDQT:.......o..oveiveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeen 25
8.1.5 Hoat dong giam sat ciia BKS d6i voi Ban Tong giam d0C: .........oveveeveeeeeeeeeeseeeeeeeeen 25
8.1.6  Thu lao thanh vién Hoi dong Quén tri va Ban kiém s0at CONG Y ......vveevevereereeerseeereenenan 25
8.1.7  Thu nhap khac cta thanh vién Hoi dong Quan tri, BKS ........ovovivieeeeeeeeeeeeeeeeeeee e 25
8.1.8 Ty 18 s6 hitu ¢6 phan cta thanh vién Hoi dong Quan tri va Ban Kiém S04t .............cc.cco.cvve..... 25

8.2. TRONG tN CO GONE ... sneeeens 25

CO AONE SANG AP ..ot e e e e eesee e se e ee s e s s e seeese e eee e eeeees 25

HDQT, BKS ettt et a ettt e e bttt eb e e st ea e e s et e eb e ebeeaeen e en s e e enseeseebeebeeneene et ansenes 26

0 PRIGU QU ..o 26

CAC CO AONE KNAC.........oeoeeeeeeeee e e e e e e e ee e en s s sseeeeseanseseeneees 26

Bdo cdo thuong nién nam 2009 Céng ty CP Day va Cap dién Taya Viét Nam 1



1. LICH SU HOAT PONG CUA CONG TY
1.1. Nhirng sw ki€én quan trong:
1.1.1 Viéc thanh l3p
- Coéng Ty C6 Phan Day va Cap Dién Taya Viét Nam dugc thanh lap theo Gidy phép dau tu sd

414/GP do Uy ban Nha nudc vé Hop tac va Dau tu Viét Nam (nay 1a Bo Ké Hoach va Dau tu) cap
ngay 07/09/1992.

- Ma s6 dang ky kinh doanh: 472033000584 do Ban quén Iy cac khu cong nghiép Pong Nai cap lan
dau ngay 11/07/2008, cép lan hai thay d6i ngay 18/12/2008.
Dja chi cong ty: s6 1, dudng 1 A, khu cong nghiép Bién Hoa II, Bién Hoa, Pong Nai.
Tel: 84-61-3836361~4 Fax: 84-61-3836388

- E-mail: vndnstock@mail.taya.com.tw Website: www.taya.com.vn

Dja chi chi nhanh: km 35, quéc 16 5A, xd Cam Dién, huyén Cam Giang, tinh Hai Duong.
Tel: 84-320-3775888~890 Fax: 84-320-3775896

- E-mail: ct_chiu@mail.taya.com.tw Website: www.taya.com.vn

1.1.2 Chuyén ddi sé hitu thanh Céng ty ¢é phin
Ngay 7/10/2005, Cong ty chinh thirc chuyén sang hoat dong dudi hinh thirc Cong ty c¢b phan theo
Gidy phép Pau tu diéu chinh s 414 CPH/GP do Bo K& hoach va Pau tu cép.

1.1.3 Niém yét:

Gidy phép niém yét c6 phiéu sé: 40/UBCK-GPNY do Uy ban Chung khoan nha nude (SSC) cip
ngay 2/12/2005.

1.1.4 Cac sy kién khac

- Ngay 15 thang 02 ndm 2006 c¢6 phiéu Taya Viét Nam chinh thic giao dich tai Trung tim Giao
dich Chung khoan TP.HCM.

+ Loai c¢6 phan: ¢b phiéu phd thong.
+ Ky hiéu c6 phiéu: TYA.
1.2. Qua trinh phat trién
1.2.1 Nganh nghé kinh doanh

- San xuit cac loai day va cap dién trung thé 1-35KV, day va cap dién ha thé 600-1000V, cap dién
lwc XLPE 600V, cap dién luc ¢ gidp bang soi thép, bang nhom, biang ddng, diy cap dién chdng
chay, day cap dién it khoi, day cap dién khong doc hai, diy dong tran don va xodn, cap diéu khién,
cac loai ddy mém, day dién dung trong 6t5. ..

- San xuét céc loai day dién tir PEW (cép chiu nhiét 155°C), day dién ttr UEW (cip chiu nhiét 155
°C), day dién tir EAIW (cép chiu nhiét 200°C), day dién tir SEIW (cap chiu nhiét 180°C), day dién
tir SPEIW (cép chiu nhiét 180°C)...

1.2.2 Tinh hinh hoat ddng va qua trinh ting truwéng von

- Toém tat tinh hinh hoat dong

> Nim 2001, Cong ty dd hoan thanh dau tw xudng nung duc nguyén liéu dong dau tién cho nha
may.

> Nim 2002, hoan thanh dau tu nha xuong hién dai san xuit san pham day dién tir va nha xudng
nung diic nguyén liéu dong s 2.
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>

Nim 2003, dau tu thanh 1ap Chi nhanh san xuat day va cap dién tai tinh Hai Duong, nha may
nay duogc hach toan doc 14p va dau tu hoan chinh tir khdu nung duc nguyén lidu dong dén khau

san xuat ra cac loai day cap di€n, day dién tur.

Théang 1/2005 Chi nhanh Hai Duong da chinh thac di vao hoat dong.

Niam 2005, hoan thanh dau tu hé thong ddy chuyén san xuat day cap dién Trung cao 4p.

Nam 2008, hoan thanh dau tu mo rong san xudt day cap dién chiu nhiét, chdng chay, it khéi

khong doc.

- Tém tit qua trinh phat trién von

Trudée khi ¢d phin hoa:

B . Vén phap | Vén déau tu . A
Stt | So GPBT Ngay dinh (USD) | (USD) Muc dich dau tu
1 414/GP 07/09/1992 | 3.955.000 6.955.000
Pau tu xdy dung nha
2 | 414/GPPC1 31/10/1995 | 6.955.000 | 12.553.300 | Yan phong va nha
Xuong san xuat day
cap dién.
bau tu xudng nung
3 | 414/GPDC3 30/07/1997 | 8.955.000 | 14.533.000 | qic déng nguyén lieu
s0 1, 2 va xuong san
4 | 414/GPPC 12/01/1998 | 8.955.000 | 14.944.240 | 4t day dién tir
Pau tu xdy dung Nha
414/GPPC1-BKH- may san xuit day cap
5 KCN-BN 16/05/2003 | 13.114.072 | 21.444.240 dién, day dién ti tai
Hai Duong
414/GPbC3-BKH-
6 KCN-BN 07/05/2004 | 14.226.023 | 21.444.240
Sau Kkhi chuyén d6i thanh cong ty ¢6 phin:
Stt GPPT Ngay cip Vén diéu 18 Vén ding ky Ly do timh vén PL
1. 414 CPH/GP 07/10/2005 182.676.270.000VND 21.444.240USD
2. 414/CPH/GCNDBCI-BKH 25/10/2006 241.584.080.000VND - Chi tra ¢ tirc
3. 414/GCNDbC2/47/2 06/09/2008 265.735.480.000VND - Chi tra ¢b tirc
4. 472033000584 18/12/2008 279.013.770.000VND - Chi tra ¢ tirc

1.3.

Pinh hwéng phat trién:

Muc tiéu chi yeu

- Muc tiéu ctia cong ty 1a dua Taya Viét Nam tro thanh nha san xuét day va cap dién hang dau tai
Viét Nam, san phém dat chét lwong cao, du kha nang thay thé hang nhap khéau, mé rong thi trudng
ndi dia va ting cuong xuét khau, phat trién thuong hi€u Taya 16n manh trén thi truong Viét Nam
va khu vuc, tdi da hoa loi nhuan va dam bao loi ich cho cac ¢b dong, cai thién diéu kién lam viéc,
nang cao thu nhap va doi séng ciia ngudi lao dong trong cong ty.

A. Phdt trién thi truong:

1.Tang cuong khai thac thi truong ndi dia san phém cap dién trung cao ap, cap dién chiu nhiét,

chdng chay, cap dién it khoi khong doc.
2. Tryc tiép hodc hop tac ddu thau cac cong trinh.
3. Khai thac ddi tac chién luoc tiém ning.
4. Mé& rong quan hé hop tac khach hang.
5. Tang cudng xuat khau.
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B. Phit trién sin phém chit lwong:
1. Khai thac san pham chat lugng phu hop v&i gia thanh canh tranh.
2. Ung dung cong nghé hién dai cua tap doan Taya san xuat cac san pham phu hop voéi thi
truong Viét Nam va xuat khau.

C. Nguyén vit li¢u dau vao :
1. Thudng xuyén danh gia va chon lwa ngudn cung tng nguyén vat liéu dau vao va ting cudng
quy trinh quan 1y chét lugng nguyén lidu
2. Thuong xuyén theo ddi, phan tich va danh gia xu thé gia ca nguyén vat lidu thi truong thé
gioi.
3. Cong cb nang lyc tai chinh, theo xu thé thi truong thé giGi linh hoat tich trir nguyén vat liéu
dau vao c6 lgi nhat.

D. Phdt trién nguon nhén luc:
1. Pao tao nang cao tay nghé cong nhan.
2. Dao tao, thu hiit thém nhan su c6 néang luc.
3. Tap huén tai nudc ngoai.
4. Pii ngd phu hop véi xu thé chung.

E. Ddu tw phit hop:
Do Viét Nam khéng c6 du mo dong nén cong ty phai nhap khau déng nguyén liéu dé phuc vu
san xuit. Gia dong thé gi6i thuong chiu sy chi phdi cua hai thi truong giao dich Lon Don va
New York, cong thém yéu t6 du co ctia cac dinh ché tai chinh va quy dau tu, da don cac nha
san xuat nganh day cap dién vao thé bi dong va bat loi.Vi vy, cong ty can phai chu dong hon
trong chién luoc tich trit nguyén liéu c6 loi va doi hoi ¢ thém ning lyc tai chinh dbi dao.

2. BAO CAO CUA HOI PONG QUAN TRI

Nam 2009 13 mot nam that sy kho khin cho cong ty, anh hudng suy thoai kinh té thé gisi da tac dong
manh dén nén kinh t& Viét Nam. Dic biét 1a suy giam san xuét kinh doanh trong nudc va linh vuc san
xudt cong nghiép st dung nguyén liéu nhap khau thanh toan bang USD, khi ban hang ndi dia chi thu
bang tién dong Viét Nam. Trong diéu kién bat loi vé gia dong nguyén liéu, thi truong tiéu thu thu hep
va VND lién tyc trugt gia. Nam 2009 doanh thu cia Cong ty dat 751.930.227 ngan dong giam 36,47%
so voi thyc hién ndm 2008 , loi nhuén sau thué chi von ven 2,745,376 ngan VND.

Chénh léch ty gia

Ty gia Lién ngan hang giira USD va VND trong ndm tai chinh 2009 d4 trai qua hai lan diéu chinh, mot
lan vao 24/3/2009 bién d¢ giao dich ting tir 3% 1én 5%, gia tham chiéu giir nguyén khong thay do6i
nhung gia niém yét ban ra cia khdi ngan hang TM da tir 17.489VND/USD ting 1én 17.829VND/USD;
Lan thir hai vao thang 11/2009 bién d6 giao dich tir 5% giam xudng 3%, gia ban ra ciia kh6i ngan hang
TM tur 17.886VND/USD tang 1én 18.500VND/USD. Tuy nhién, ty gia giao dich tai thi truong tu do
ludn ndm ngoai bién d6 cho phép cia Ngan hang Nha nudc, cu thé ty gia giao dich USD thi truong tu
do da dat gan 20.000 VND d6i mot USD vao trwa ngay 11/11/2009.

C6 nhiéu nguyén nhén. .. nhu Gmg phé véi tinh hinh thdm hut can can thuong mai va thanh toan vang
lai, du trit ngoai hdi giam manh, USD khan hiém va Ngan hang Viét Nam d6t ngot diéu chinh ty gia
VND/USD... Sau nhiing lan diéu chinh ty gia nhu vay, da don ngay Pau tu nudc ngoai va khoi ning
lwc san xuét noi tai vao thé bé tic 1am cho moi cb géng cua cong ty tro nén vo cung kho khan.

Bang tham khio ty gia thay doi

Thoi gian A s Khdi ngan hang TM Thi truong tu do
dicu chinh Lién Ngan hang (ban ra) (ban ra)
24/03/2009 16.980d4/USD Twr 17.489 1én 17.829d/USD 18.0004/USD
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Ngubn: Global Financial Data, Ngan hang Nha nuéc va téng hop cda Truong Fulbright.

2.1. Két qua hoat dong kinh doanh trong nim (l¢gi nhuén, tinh hinh tai chinh)
Chi tiéu 2009 | 2008 2007

Két qua kinh doanh
Doanh thu thuin (Triéu) 751.930 1.183.672 1.375.220
Loi nhuan gop (Triéu) 89.446 (13.942) 104.312
Loi nhuan tir HDSXKD (Triéu) 6.366 (118.748) 1.248
Loi nhuan sau thué (Triéu) 2.745 (108.005) 8.400
Bing can dbi ké toan
Tong tai san (Triéu) 611.203 660.606 1.001.634
Téng no phai tra (Triéu) 421.449 462.051 695.074
Tai san thuan (Triéu) 189.754 198.555 306.560
Chi sb tai chinh
ROE (%) 1,41 -42,76 2,77
ROA (%) 2,75 -10,07 3,85
No/von CSH (%) 222,10 23271 226.73
2.2.  Tinh hinh thyec hién so véi ké hoach

CHI TIEU K& hoach 2009 | Thuc hién 2000 | 1ang/ giam | % ting gidm

Kim ngach so v6i KH
Vén diéu 1é (tridu dong) 279.013 279.013 - -
Doanh thu (Triéu dong) 546.356 751.930 205.574 37,63
Loi nhuan true thué (triéu dong) 1.100 10.386 9.286 844,18
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Loi nhuan sau thué (tridu dong) 1.100 2.745 1.645 149,55
LN sau thué/ Doanh thu (%) 0,20 0,37 0,17 85
LN sau thué/Vén diéu 18 (%) 0,39 0,98 0,59 151,28
Co tirc (@dng/cd phan) - * - -

* Du kién khong chia cb tirc nam 2009.

Két qué hoat dong kinh doanh nim 2009 so véi ké hoach

Doanh thu nam 2009 dat 751.930 triéu déng, tang 37,63% so voi ké hoach nhung giam 36,47% so
v6i thyc hién nim 2008. Doanh thu nim 2008 tuy cao nhung 16 ning, doanh thu 2009 thip hon
nhirng 13i 2 ty 745 triéu dong, hién twong trén phan anh tinh hinh kinh doanh nim 2009 da c6 dau
hiéu chuyén hudng tét nhung van con ton tai khong it kho khin, trong d6 chénh léch ty gia 1a bai
toan kho giai da anh hudng truc tiép dén loi nhudn cia cong ty.

Dé khéc phuc bai toan ty gia, ngoai viéc doi hoi Nha nudc tap trung on dinh kinh té vi mo, xay
dung thi trudng tién t& bén viing khong lién tuc pha gia tién ddng, Cong ty can phai ting cuong
nang lyc tai chinh, linh hoat tich trit nguyén lidu c6 lgi vé gia ca, han ché chi phi tai chinh ngin
han, chon liya ngudn cung mg nguyén liéu trong nudc thanh toan bang tién dong.

BAO CAO BAN TONG GIAM DOC
3.1.

Bao cao tinh hinh tai chinh

3.1.1 Kha nang sinh 16, kha ning thanh toan

CHI TIEU Pvt Nim 2009 | Nim 2008

1. B tri co cAu tai san va vén

1.1 B tri co cAu tai san

- Tai san dai han/Téng tai san % 33,71 37,05

- Tai san ngin han/Téng tai san % 45,65 42,24

1.2. Bb tri co chu vén

- No phai tra/ Tong ngudn von % 6,71 1,43

- Ngudn vén chi s hiru/Téng ngudn von % 31,05 30,06

2. Ty suét thanh toan

2.1. Ty suét thanh toan ngz“in han (Liquidity Ratio) % 96,13 90,01

2.2. Ty suat thanh toan nhanh(Quick Ratio) % 53,36 31,88

3. Ty suit lgi nhuén

3.1 Ty suét Loi nhuan trén doanh thu

- Ty suat loi nhuan trudc thué trén doanh thu % 1,38 -9,54

-Ty suét 1oi nhuan sau thué trén doanh thu % 0,37 -9,12

3.2 Ty suat Loi nhuén trén Tong tai san

- Ty suét loi nhudn trude thué trén tong tai san % 1,70 -17,10

- Ty suét lgi nhuan sau thué trén téng tai san % 0,45 -16,35
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CHI TIEU Nim 2009 Nim 2008

3.3. Ty suat lgi nhuan sau thué trén ngudn von
chu sé hiru

bvt

% 1,45 -54,40

3.1.2 Phén tich cic hé s6 phit hop trong khu vire kinh doanh

Ty suét thanh toan ngin han nim 2009 1a 96, 13% cao hon 90,01% cua nam 2008, phan anh nang
I huy dong von luu dong dé thanh toan ng ngan han cua cong ty da duoc nang cao, tirc von ngin
han ctia cong ty dbi diao khong xay ra nguy co vé tin dung.

Ty suét thanh todn nhanh nim 2009 1a 53,36% cao hon 31,88% ctia nim 2008, chii yéu do tién va
cac khoan twong duong tién gia ting o rét, phan anh tinh trang ning luc thanh toan nhanh cua
cong ty da dugc cai thién dang ké.

Ty suit lgi nhun tir con sb 4m nam 2008 da duoc chuyén sang s6 dwong trong nam 2009 phan
anh tinh trang cong ty tich cuc quéan ly cac chi phi ban hang, chi phi quan Iy va chi phi tai chinh da
thu vé két qua kha quan.

3.1.3 Phan tich nhirng bién ddng, thay ddi 16n so véi dw kién va nguyén nhan

Trong ndm 2009, doanh thu tang 37,63% so voi ké hoach nhung giam 36,47% so voi thuc hién
nam 2008, loi nhuan khong nhidu khoang 2,7 ty ddng cao hon du tinh cta cong ty 1a do anh hudng
clia cac nhén td sau:

Suy thoai kinh té thé gidi van tac dong manh dén nén kinh t& Viét Nam 1am suy giam san xudt
kinh doanh trong nudc.

Thi trudng tién té chua dugc bén vitng dan t6i tinh hinh tién ddng lién tuc truot gia khién cong ty
ton that chénh 1éch ty gia hdi dodi khi thanh toan ng ngan han dao han.

Duy bao nhitng nam tiép theo, kinh té thé gidi s& vuot qua suy thoai va 6n dinh phat trién, tinh hinh
hoat dong san xut ctia cong ty ciing s& chuyén hudng tich cuc, san luong tiéu thy gia ting va thu
duoc loi nhuan nhiéu hon..

3.1.4 Gia tri s6 sach tai thoi diém bao cdo

Chi tiéu 2009 2008 2007

Gia trj s6 sach (dong/cp) 6.801 7.116 11.536

3.2. Bio cao két qua hoat dong san xuat kinh doanh
Don vi tinh: (nghin ddng)
o,
CHI TIEU 2009 2008 Ting/Giam 3 %o 3
Téang/giam
1. Doanh thu ban hang va cung cép dich vu 753.734.877 | 1.186.256.463 | -432.521.586 -36,46
2. Cac khoan giam trir 1.804.650 2.584.926 -780.276 -30,19
3. Doanh thu thuin vé ban hang va cung cip dich
vu (10=01-03) 751.930.227 | 1.183.671.537 | -431.741.310 -36,47
4. Gi4 vén hang ban 662.484.714 | 1.197.613.300 | -535.128.586 -44,69
5. Loi nhuin gop vé ban hang va cung cép dich vu 89.445.513 (13.941.763) 103.387.276 -
6. Doanh thu hoat dong tai chinh 13.198.179 15.412.485 -2.214.306 -14,37
7. Chi phi tai chinh 57.436.189 75.856.340 -18.420.151 -24,28
- Trong do: Chi phi ldi vay 17.305.563 28.637.537 -11.331.974 -39.57
L6 tir chénh léch ty gida 40.130.626 47.218.803 -7.088.177 -15,01
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8. Chi phi ban hang 17.592.249 19.503.583 -1.911.334 -9,80
9. Chi phi quén ly doanh nghiép 21.249.669 24.859.109 -3.609.440 -14,52
10. Loi nhuan thuén tir hoat dong kinh doanh 6.365.585 | (118.748.310) 125.113.895 -
11. Thu nhap khac 4.837.916 5.820.734 -982.818 -16,88
12. Chi phi khac 817.939 3.847 814.092 | 21.161,74
13. Lgi nhuén tir hoat dong khac - - - -
14. Lgi nhun truée thué 10.385.562 | (112.931.423) 123.316.985 -
15. Thué thu nhap doanh nghiép - (1.188.906) 1.188.906 -
16. Thu nhap(chi phi)thué thu nhap hodn lai -7.640.186 6.115.518 -13.755.704 -224,93
17. Loi nhuan sau thué thu nhap doanh nghiép 2.745.376 | (108.004.811) 110.750.187 -

3.2.1 Phan tich tdng quan hoat dong cong ty

So sanh két qua hoat dong kinh doanh nam 2009 va nim 2008 ciia Cong ty c6 nhiéu thay ddi dang
ké:

Gi4 dong binh quan giam manh 25,96%

. < < Tang/giam
Noi dung Nam 2009 Nam 2008 USD/T
Gi4 dong binh quéan 5.149,74USD/T | 6.955,88USD/T -1.806,14

Doanh thu: Doanh thu nim 2009 suy giam 36,47% so v6i nam 2008. Gia dong binh quan nim
2009 thap hon nim 2008 khoang 25,96%. Nguyén nhan suy giam doanh thu chi yéu do tac dong
suy thoai kinh té thé gioi lam giam ning lyc san xuat trong nudc va gia dong rdt gia kéo theo gia
ban hang hoa giam manh.

Gia von: Gia vén nim 2009 ¢ muc 88% so véi muc 101% niam 2008 cho théy loi nhuan nam
2009 da dugc cai thién dang ké, néu khong vi nha nudce nhidu diéu chinh ty gia chic chian Cong ty
s& thu 1ai nhiéu hon.

Chi phi ban hang/deanh thu: Chi phi nay nam 2009 ¢ muc 2,3% va 2008 la 1,6% phan anh
doanh thu nim 2009 & mirc thip hon nhung van phai trang trai cac chi phi co ban ¢ dinh, nhung
néu so voi ndm 2008 ty sut nay da giam 9,80% phan anh hiéu qua trong viéc cit giam chi phi ban
hang cua cong ty.

Chi phi quan ly/doanh thu: Chi phi ndy nam 2009 ¢ mutc 2,8% va 2,1% nam 2008 da giam
14,5% phan anh hiéu qua trong viéc cit giam chi phi quan 1y cua cong ty.

Chi phi tai chinh: Chi phi tai chinh nim 2009 khoang 57.4 ty dong trong d6 ton that chénh léch
ty gia chiém 70% vao khoang 40.1ty dong. Trong nam 2008 chi phi nay khoang 75,8 ty dong
chénh 1éch ty gia chiém 62% vao khoang 47,2 ty ddng. Hién tugng nay cho thiy cong ty hién dang
dtng trudc rii ro chénh 1€ch ty gia.

Nham khéc phyc rii ro ty gia, trong diéu kién ¢ thé Cong ty s& bd sung von luu dong han ché
viéc vay von tir ngan hang va sém thanh toan nhiing khoan no bang ngoai té nham giam chi phi 13
suat va ton that chénh 1éch ty gia, dong thoi khi gia déng thé gidi giam manh cong ty chu dong
tich trir nguyén liéu nham giam gia thanh san xuat.

3.3. Ké hoach phat trién trong twong lai

3.3.1 Ké hoach phat trién nim 2010

Theo nhitng s6 liéu bao cao lac quan vé trién vong kinh té nam 2010 tir nhidu ngudn , tinh hinh
kinh té thé gi¢i nim 2009 tuy suy thoi khoang -9% nhung du béo s& phuc hoi ting truong 3,1%
trong nam 2010. Thoi gian qua Viét nam 1a mot trong cac nude sém nhat da vuot qua day suy
thoai dat tang trudng GDP ca nam 2009 1a 5,2%. Cu thé quy 1 dat 3,1%, quy 2 dat 4,5%, quy 3 dat
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5,8% va 6,8 trong quy 4. Mirc tang nay tuy la thip nhat trong 10 nam trg lai, nhung chi sb gi tiéu
dung nam trong tam kiém soat ctia chinh phu 1a 6,5%. Vi vy, Cong ty lac quan dy tinh ké hoach
phat trién kinh doanh nam 2010 nhu sau :

Pvt: (Nghin dong)

CHI TIEU 2010
Doanh thu thuan 1,030,316,714
Gia von 937,061,903
Loi nhuan gbp 93,254,811
Chi phi ban hang, quan ly doanh nghiép 39,018,360
Chi phi tai chinh 30,717,500
Loi nhuén thuén tr hoat dong kinh doanh 23,518,951
Loi nhuin trudc thué 23,518,951

% Céc s6 liéu trinh bay trén day 1a dya trén co s& du tinh gia dong binh quan trong nim & mirc
6.000USD/T va ty gia 6n dinh & muc 19.000VND/USD. Néu gia dong va ty gia hdi dodi bién
chuyén theo hudng c6 loi cong ty s& phai diéu chinh céc chi tidu néi trén.

4. BAO CAO TAI CHINH ( xem chi tiét tai website cong ty www.taya.com.vn )
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BANG CAN DPOI KE TOAN NGAY 31 THANG 12 NAM 2009

Mia  Thuyét 31/12/2009 31/12/2008
56 minh VND’000 VND’000
TAI SAN
Tai sdn ngin han 100 405.156.004 415.870.230
Tién va cic khoan tuong duong tién 110 3 123.482.055 35.113.099
Pau tu ngiin han 120 - 30.720.000
Cic khoan phai thu 130 4 103.055.334 112.504.681
Phai thu thuong mai 131 102.279.929 138.547.183
Tra trude cho ngudi ban 132 1.304.546 196.394
Phai thu khic 135 363.229 124.773
Dy phong phai thu khé doi 139 (892.370) (26.363.669)
Hang ton kho 140 5 176.332.932 236.423.197
Hang ton kho 141 180.909.706 368.868.202
Du phong gidm gia hang tdn kho 149 (4.576.774) (132.445.005)
Tai san ngiin han khac 150 2.285.683 1.109.253
Chi phi trd trudc ngdn han 151 953.519 441.888
Thué gid tri gia ting dugc khau trir 152 118.355 342.124
Thué& thu nhap da nop 154 1.162.975 271.818
Tai sdn ngidn han khic 158 50.834 53.423
Tai san dai han 200 206.046.856 244.735.392
Tai san 6 dinh 220 201.243.361 230.846.852
Tai san ¢ dinh hitu hinh 221 Error! 201.243.361 229.395.251
Refere
nce
source
not
found.
Nguyén gid 222 422.931.033 418.204.817
Khéu hao liiy ké 223 (221.687.672) (188.809.566)
Xay dung cd ban d§ dang 230  Error! - 1.451.601
Refere
nce
source
not
found.
Pau tu dai han 250 42.400 42.400
Piu tu dai han khic 258 42.400 42.400
Tai san dai han khic 260 4.761.095 13.846.140
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Chi phi trd trugc dai han 261 Error! 3.052.339 4.497.198
Refere
nce
source
not
found.
Tai sdn thu€ hodn lai 262 Error! 1.708.756 9.348.942
Refere
nce
source
not
found.

T6NG TAI SAN 270 611.202.860 660.605.622
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NGUON VON
NG PHAI TRA

N¢ ngiin han
Vay ngén han

Phéi trd thuong mai

Ngudi mua tra tién trude
Thu& phdi ndop Ngan sdch Nha nudc

Phai trd cong nhin vién
Chi phi phai trd
Phéi trd khdc

Vay va n¢ dai han
Vay dai han

Du phong trg cap thoi viéc

300

310
311

312

313
314

315
316
319

330
334

336

Error!
Refere
nce
source
not
found.
Error!
Refere
nce
source
not
found.

Error!
Refere
nce
source
not
found.

Error!
Refere
nce
source
not
found.

Error!
Refere
nce
source
not
found.
15

421.448.475

415.566.978
359.724.571

40.989.311

4.950.592
4.017.544

4.339.566
1.401.501
143.893

5.881.497
5.470.891

410.606

462.050.307

441.272.770
411.025.406

9.461.180

11.397.922
3.883.420

3.791.913
1.690.855
22.074

20.777.537
17.316.024

3.461.513
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VON CHU SO HUU

Von chi sé hitu
Vén ¢ phan

C& phi€u ngin quy

Chénh 1éch ty gid hdi dodi
Quy va du trir

L3 liy k&

TONG NGUON VON

Ngudi lap:

Hung Chung- Ming
Ké todn trudng

400

410
411

412

416
417

420

440

189.754.385
189.754.385
Error! 279.013.771
Refere
nce
source
not
found.
Error! (272.840)
Refere
nce
source
not
found.
(11.546.306)
Error! 21.141.803
Refere
nce
source
not
found.
(98.582.043)
611.202.860
Ngudi duyét:
Wang Yen Huang

Tong Gidm déc

198.555.315

198.555.315
279.013.771

(272.840)

21.141.803

(101.327.419)

660.605.622

BAO CAO KET QUA HOAT PONG KINH DOANH NGAY 31 THANG 12 NAM 2009
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Téng doanh thu

Cac khodn gidm tr

Doanh thu thuian

Gia von hang ban

Lgi nhuan/(16) gop

Doanh thu hoat dong tai chinh

Chi phi hoat dong tai chinh
Chi phi bdn hang
Chi phi quén ly doanh nghiép

Ma

SO

01

02

10

11

20

21

22
24
25

Thuyé&t
minh

Error!
Refere
nce
source
not
found.

Error!
Refere
nce
source
not
found.

Error!
Refere
nce
source
not
found.

Error!
Refere
nce
source
not
found.
Error!
Refere
nce
source
not
found.

2009 2008
VND’000 VND’000
753.734.877 1.186.256.463
(1.804.650) (2.584.926)
751.930.227 1.183.671.537
(662.484.714)  (1.197.613.300)
89.445.513 (13.941.763)
13.198.179 15.412.485

(57.436.189)
(17.592.249)
(21.249.669)

(75.856.340)
(19.503.583)
(24.859.109)
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Ma

s0
Lgi nhuan/(16) thuan tir hoat dong kinh
doanh

K&t qua cia cac hoat dong khac 40

Thu nhép khéic 31

Chi phi khdc 32

Lgi nhuan/(16) truéc thué 50

Chi phi thu€ thu nhap - hién hanh 51

Chi phi thu€ thu nhap — hoan lai 52

Lgi nhuan/(16) thuan 60

L4i/(18) cd ban trén ¢ phigu 70

Ngudi lap:

Hung Chung- Ming
K& todn truéng

Thuyé&t
minh

Error!
Refere
nce
source
not
found.
Error!
Refere
nce
source
not
found.

Error!
Refere
nce
source
not
found.
Error!
Refere
nce
source
not
found.

Error!
Refere
nce
source
not
found.

2009
VND’000

2008
VND’000

6.365.585

4.837.916

(817.939)

(118.748.310)

5.820.734

(3.847)

10.385.562

(7.640.186)

(112.931.423)

(1.188.906)

6.115.518

2.745.376

(108.004.811)

0.098

(3.872)

Ngudi duyét:

Wang Yen Huang
Téng Gidm déc
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BAO CAO THAY DOI VON CHU SO HU'U NGAY 31 THANG 12 NAM 2009

S6 du ngay 1 thang 1
nam 2008

Phat hinh c& phigu dé
tra cd tifc

Chuyén sang qu¥ du trit
L3 thuan trong nim

S6 du ngay 1 thang 1
nam 2009

Chénh 1éch tf gid h6i
doai
Ldi nhuin thuan trong
nam

Sé du Error!
Reference source not
found.

Chénh léch ty Lgi nhuin chua
Vén Cé phiéu gia Quy va phén phdi/
¢6 phan ngan quy héi doai dy trir (15 liy ké) Téng
VND’000 VND’000 VND’000 VND’000 VND’000 VND’000
265.735.481 (272.840) - 19.881.760 21.215.725  306.560.126
13.278.290 - - - (13.278.290) -
- - - 1.260.043 (1.260.043) -
- - - - (108.004.811) (108.004.811)
279.013.771 (272.840) - 21.141.803  (101.327.419) 198.555.315
- - (11.546.306) - - (11.546.306)
- - - - 2.745.376 2.745.376
279.013.771 (272.840) (11.546.306) 21.141.803 (98.582.043)  189.754.385
Ngudi lap: Ngudi duyét:
Hung Chung-Ming Wang Yen Huang

Ké todn trudng

Tong Gidm doc
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BAO CAO LUU CHUYEN TIEN TE NGAY 31 THANG 12 NAM 2009

Ma  Thuyét 2009 2008
S0 minh VND’000 VND’000
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Lgi nhuan/(13) truge thué& 01 10.385.562  (112.931.423)
Piéu chinh cho cic khodn
Khau hao va phan b 02 34.390.036 37.185.579
Dv phong 03 4.779.023 127.493.183
L& chénh l&ch ty gid chua thyc hién 04 1.142.983 11.625.269
Lai thanh 1y tai sdn c6 dinh 05 - (85.389)
Chi phi 1ai vay 06 17.305.563 28.637.537
Thu 14i tién gti 07 (4.075.240) (10.460.920)
L5/(1¢i nhuén) tif hoat dong kinh
doanh truéc nhirng thay ddi vén luu 08 63.927.927 81.463.836
dong
Bi€n dong cdc khodn phai thu va tai
sén ngidn han khac 09 9.922.426 143.317.664
Bié€n dong hang tén kho 10 55.831.702 77.798.691
Bi€n dong cdc khodn phdi trd va ng
khac 11 22.871.500 (118.277.586)
Bi€n dong chi phi trd trudc 12 (67.071) (2.771.181)
152.486.484 181.531.424
Lai vay da tra 13 (17.616.495) (28.811.318)
Thu& thu nhap doanh nghiép da nop 14 (891.157) (357.680)
Tién thuan thu tf hoat dong kinh 20 133.978.832 152.362.426
doanh
LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua tai sdn cd dinh 21 (3.274.615) (10.020.014)
Tién thu tif thanh 1y tai sdn c6 dinh 22 - 1.389.318
DPau tr ngidn han 25 30.720.000 (30.720.000)
Thu 1ai tién gl 27 2.796.428 10.460.920
Tien thuan thu tu/(chi cho) hoat dong 30 30.241.813 (28.889.776)
dau tu
LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Thu tir cdc khodn vay 33 552.588.266 964.145.817
Hoan trd cdc khoan vay 34 (628.439.955)  (1.091.488.857)
Tlf:n thuan chi cho cac hoat dong tai 40 (75.851.689) (127.343.040)
chinh
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BAO CAO LUU CHUYEN TIEN TE NGAY 31 THANG 12 NAM 2009

Ma  Thuyét 2009 2008

S0 minh VND’000 VND’000
Luu chuyén tién thuan trong nam 50 88.368.956 (3.870.390)
Tien w:a cac khoan tuong duong tién 60 35.113.099 38.983.489
dau nam
Tién va cac khoan tuong duong tien 3 123.482.055 35.113.099
cudi nim

Ngudi lap: Ngudi duyét:
Hung Chung- Ming Wang Yen Huang

5. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

5.1. Bio cdo kiém toan djc lap:

5.1.1 Pon vi kiém toan ddc lap

Céng ty TNHH KPMG Viét Nam

- Tru sé chinh Lau 10, tda nha Sun Wah, 115 Nguyén Hug, Q. 1, Tp. HCM
Dién thoai: (84) 8.821 9266 Fax: (84)8. 821 9267

BAO CAO CUA KIEM TOAN VIEN POC LAP

Kinh géi cac C6 dong
Error! Reference source not found.

. o A s
Pham vi ki€ém toan

Chiing tbi da kiém todn bang can ddi k& todn dinh kém ctia Error! Reference source not found.
(“Cong ty”) tai Error! Reference source not found. va bio cdo két qui hoat dong kinh doanh,
bdo cdo thay d6i von chi s& hitu va bdo cdo luu chuyén tién té lién quan cho nim két thic cling
ngay va cdc thuy€t minh kém theo. Céc bdo cdo tai chinh ndy thudc trach nhiém cta Ban Gidm
doc Cong ty. Trach nhiém clia ching toi 12 dua ra y ki€n vé cdc bdo cdo tai chinh nay cin ci trén
k&t qui ki€m todn clia chiing toi.

Ching t61 dd thyc hién cong viéc ki€m todn theo cdc Chudn muc Ki€m todn Viét Nam. Céc
chudn myc nay yéu ciu chiing t6i phai 14p k& hoach va thuc hién cong viéc ki€m todn d€ c6 dugc
st ddm bdo hdp 1y riing cdc bdo cdo tai chinh khong chita dung cdc sai s6t trong yéu. Cong viéc
ki€m todn bao gébm viéc kiém tra, trén cd sé chon miu, cdc bing chitng xdc minh cho cic s& liéu
va cdc thuy&t minh trén cdc bdo cdo tai chinh. Cong viéc ki€m todn ciing bao gdm viéc danh gid
cdc nguyén tic k& todn dudc 4p dung va cdc udc tinh trong y&u ctia Ban Gidm dbc, ciing nhu ddnh
gid tdng quan viéc trinh bay cdc bdo cdo tai chinh. Ching toi cho riing cong viéc ki€m todn di
cung c4p nhitng co s& hop 1y lam cin cit cho ¥y ki€n clia ching toi.
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Y kién kiém toian

Theo y ki€n clia ching t6i, cdc bdo cdo tai chinh da phdn dnh trung thyc va hdp Iy, trén cdc khia
canh trong yé€u, tinh hinh tai chinh cia Error! Reference source not found. tai Error!
Reference source not found. va k&t qui hoat dong kinh doanh va cdc ludng luu chuyén tién té
cho nim két thic cing ngay, phit hgp v6i cac Chuian myc K& todn Viét Nam, Ch€ @6 K& toan Viét
Nam va cdc nguyén tic k& todn dugc chap thuin tai Viét Nam.

Van dé lvu y

Ching t6i khong dua ra y ki€n ngoai trit nhung mudn luu y t6i Thuy&t minh 2(c) trong bdo cédo tai
chinh. Cho dén hét ndm ket thic ngay 31 thdng 12 nam 2008, Cong ty dp dung Chuin myc K&
todn Viét nam s& 10 (“VAS 10”) — Anh huéng ciia viéc thay doi ty gid héi dodi. Tl ngay 1 thiang 1
nim 2009, Cong ty 4p dung Thong tu s& 201/2009/TT-BTC do Bo Tai chinh ban hanh ngay 15
thdng 10 nim 2009 huéng din ghi nhan chénh léch ty gid hoi dodi. Thuy&t minh 2(c) trong trong
bdo cdo tai chinh trinh bay 4nh hudng néu Cong ty lya chon ti€p tuc 4p dung cdc quy dinh cla
VASI10.

Cong ty TNHH KPMGViét Nam
Gid'y Chitng nhan Pau tu s6: 011043000345
Bdo cdo Ki€m todn so: 09-01-152

Chong Kwang Puay Nguyén Thanh Nghi
Chitng chi kiém todn vién s6 NO864/KTV Chitng chi ki€m todn vién s6 0304/KTV

Phé Téng Gidm déc

Thanh ph& H5 Chi Minh, 15/03/2010
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6.

CONG TY CO LIEN QUAN:
Taya Electric Wire & Cable Co Ltd: S hitu 60% c6 phan.

6.1. Nganh nghé hoat dong, dia chi Téng Cong ty va nha mAy san xuit

Nganh nghé hoat ddng: san xuit cap dién cac loai, day dién thoai cac loai, diy dong tran, day
dién tur.
Pia chi Tong Cong ty va nha may san xuit

- Tru sé chinh S6 249 - Puong Trung Son, Doan I, Thon Quan Miéu

X4 Quan Miéu, Huyén Pai Nam, Dai Loan,
bién thoai: (886) 5953 131

- Nha may S6 15 - Puong Nam Hung, Thén Nam Loan, Tp. Vinh Khang,
Huyén bai Nam, Pai Loan
bién thoai: (886-6) 2372 6131

- Chinhanh Pai Bic S6 149 - Buong Ngii Cong, Khu Cong nghiép Ngit Cb,
Thon Ngii C6, Huyén Dai Béc, Dai Loan
bién thoai: (886-2) 2299 7070

- Chinhanh Pai Trung  S6 2 - Puong 33, Khu Cong nghiép Dai Trung, Dai Loan
bién thoai: (886-2) 2350 1010

6.2. Tém tat vé hoat dong va tinh hinh tai chinh

Nam 1955: Thanh 1ap nha may Thuc Nghiép TAYA, v6n phap nhan NTD 200.000, dién tich
khoan 990 m2, chuyén san xuat kinh doanh day céap dién boc cao su, day cap dién ngoai troi, day
dién boc 16p bo day dién xe hoi;

Nam 1958-1962: nghlen clru san xuat day boc nhya PVC, déy dién cong trinh, day dién xe hoi boc
nhua, 2 1an ting von 1én NTD 600.000 va NTD 2.000.000, dbi tén Cong ty Thuc Nghiép C6 phan
Hiru han TAYA.

Nim 1967: Doi nha xuong vao Khu Cong nghiép Can Tre, ting von 1én NTD 5.000.000, ddi tén
thanh Céng ty CPHH Day va Cap dién TAYA.

Nim 1968-1987: sau 9 lan tang vbn va phat trién mo rong san xuét, nang cao chat luong san pham
dén thoi diém nim 1987 s6 von 1a NTD 300.660.000, mua thém mat bang tai Huyén Dai Nam xiy
dung nha xuong, Téng Cong ty doi vé Quan Miéu, Huyén Dai Nam, chinh thirc dua day cap dién
siéu cao ap di vao hoat dong.

Nam 1988: hop nhét Cong ty CPHH Day Cép dién Dai Hang va ting von 1én NTD 750.000.000,
mo rong thiét bi ché tao san pham day céap dién luc siéu cao ap Thang 10, Uy Ban Chimg khoan
thudc Bo Tai chinh Pai Loan chap thuan Cong ty dang ky niém yét co phiéu. Thang 12/1988, CH
phiéu cia Cong ty chinh thic 1én san giao dich.

Nam 1989-2000: tang v6n 9 1an va khong nglmg mo rong phat trién san xuét. Den nam 2000, s6
vbn da 1én dén NTD 5.572. 260.000, hop danh véi Cong ty Cong nghi¢p dién Cb Ha (Nhét Ban)
thanh 1ap Cong ty CPHH Tu vin Cong trinh Pai Ha va dau tu vao Cong ty CPHH Dau tu Sang
nghiép TAYA, san pham day dién tir dugc cdp gidy ching nhan hé thong quan Iy chit luong QS-
9000.

Niam 2001-2003: thay ddi chién luoc hoat dong, giam von xudng con NTD 5.425.770.000.

Niam 2004-2008: khong ngimg phat trién.

Nam 2009: 1a Cong ty dau tién duoc Cong ty Pién lyc Pai Loan cong nhan ¢ ning lyc san xuat
cap dién siéu cao ap 345K V. Véon Diéu 1é 1a NTD5.716.150.380.

TO CHUC VA NHAN SU'

7.1. Co clu tb chire
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Tru sé chinh va Nha may Dong Nai: Noi dat nha may san xuat cua Cong ty tai phia Nam, c¢6 van
phong lam viée cua Tong Giam Pdc va Cac Ban chuyén trach gom: Ban Hanh chinh quan tri, Ban
Kinh doanh tiép thi, Ban Xudng vu.

Dia chi: S6 1, duong 1 A, Khu céng nghiép Bién Hoa II, Bién Hoa, Pong Nai, Viét Nam.
Dién thoai: 061-3836 361-4 Fax: 061-3836 388
E-mail: yndnstock@mail.taya.com.tw Website: www.taya.com.vn

Chi nhanh Hai Dwong: Noi ddt nha may san xuit day dién va cap dién cung cap cho thi truong
tir cac tinh phia Bac dén Pa Ning. Chi nhanh Hai Dwong c6 co cdu td chirc bd may twong tu nhu
tai Nha may ¢ Dong Nai. Try s¢ chinh va cac ban chuyén trach cua Chi nhanh dat tai Nha may.
Dung dau chi nhanh 1a Pho Tong Giam Ddc Taya Viét Nam.

Dia chi: Km 35 QL 5 — Xd Cam Dién, Huyén Cam Giang, Tinh Hai Duong.
bién thoai: 0320 — 3775888 0320 —3775890~892  Fax: 0320 — 3775 896
Email: ctchiu@mail.taya.com.tw Website: www.taya.com.vn

SO PO TO CHUC CUA CONG TY

Dai Hoi C6 Pong

Ban Kiém Soat

Hdi Pong Quén Tri

CN-Héi Duong

Ban
Kinh Doanh

thanh
phim

Hanh chinh

can cap
déng |dién

Bao cdo thuong nién nam 2009 Céng ty CP Dady va Cap dién Taya Viét Nam 21



Cac ban chuyen trach: La nhung ban tryc tiép dleu hanh Cong viéc ctia nha may theo chuc nang
chuy€n mon va nhan sy chi dao cua Tong Giam doc hodc Pho Tong Giam ddc (ddi véi chi nhanh
Hai Duong). Co cau to chirc cia Taya co duoc thiét 1ap bao gom Ban Hanh chanh quan tri, Ban
kinh doanh tiép thi, Ban Xudng vu. Chirc ning nhiém vu ciia cac Ban dugc quy dinh nhu sau:

Ban Hanh chinh quan tri: Co chirec nang quan ly nhén sy, quan ly tai chinh va quan ly tong vu.
Thyc hi¢n nhiém vu vé ké toan va thu quy, luong va céac chinh sach cho ngudi lao dong, Xuét nhap
khau va mua nguyén vt liéu, mua van phong pham va céc thiét bi van phong, quan 1y kho nguyén
liéu...

Ban kinh doanh tiép thi: C6 chirc ning trong viée xac dinh muc tiéu, phuong hudng hoat dong
tlep thi. Thyuc hién nhlern vu mé rong thi truong, tim kiém d01 tac, tham gia ddu thau cung cap san
pharn xdy dyng gia ban va dua ra giai phap ho trg, thuc day ban hang, quan 1y kho thanh pham,
van tai hang hoa...

Ban xwéng vu: Co chirc nang trong vige dleu dong san xudt va bao dam chét luong san pharn
Thyc hién nhlem vu lap ké hoach san xuat, ké hoach sir dung nguyén li¢u, thyc hién cc vige kiém
tra chat lugng, bao tri sira chita va van hanh cic may moc thiét bi.

7.2. Ly lich trich ngang ciia Hi ddong Quan tri,, Ban Tong giam doc, Ban Kiém soat
Hi dong Quan tri:

1. Ong SHEN SHANG PANG

Chirc vu hién tai: Chu tich Hoi dong Quan tri Cong ty C6 phan Day va Cap dién TAYA Viét Nam.
Pho chu tich HDQT Taya Electric Wire & Cable Co., Ltd.

Ngay thang nam sinh: 01/10/1953

Qudc tich: Pai Loan (RO.C) Dén toc: Han

Trinh d6 van héa: Tét nghiép Truong Pai hoc Con Son, Pai Loan.

2.  Ong SHEN SHANG TAO

Chirc vu hién tai: Pho Chu tich Hoi ddng Quan tri Cong ty C phan Day va Cap dién Taya Viét
Nam. Pho Tong giam dc Taya Electric Wire & Cable Co., Ltd.

Ngay thang ndm sinh: 16/12/1960

Noi sinh: Dai Nam, Dai Loan

Qudc tich: Pai Loan (RO.C) Dén toc: Han

Trinh d6 vin héa: Tét nghiép Trudng Pai hoc Nam California, Hoa Ky.

3. Ong SHEN SHANG HUNG

Chtrc vy hién tai: Thanh vién Hoi ddng Quan tri Cong ty C6 phan Dy va Cap dién Taya Viét
Nam, chu tich Hoi dong Quan trj Taya Electric Wire & Cable Co., Ltd.

Ngay thang ndm sinh: 16/11/1958

Noi sinh: Dai Nam, Dai Loan

Qudc tich: Pai Loan (RO.C) Dén toc: Han

Trinh d¢ vin héa: Tét nghiép Trudng Dai Hoc Pai Loan, MBA Dai Hoc Emory, Hoa Ky.

4. Ong SHEN SAN YI

Chirc vy hién tai: Thanh vién Hoi ddng Quan tri Cong ty C6 phan Dy va Cap dién Taya Viét
Nam, Tong Giam Ddc Taya Electric Wire & Cable Co., Ltd.

Ngay thang nam sinh: 09/3/1961

N0’1 sinh: Pai Nam, Pai Loan

Qudc tich: Pai Loan (RO.C) Dén toc: Han

Trinh d6 vin héa: Tét nghiép Trudng Pai Hoc Con Son, Pai Loan.

5. Ong WANG YEN HUANG

Chte vu hién tai: Thanh vién Hoi ddng Quan tri, Téng Giam Dbc Cong ty C6 phan Day va Cap
dién Taya Viét Nam.

Ngay thang ndm sinh: 25/8/1952

Noi sinh: Dai Nam
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Qudc tich: Pai Loan (R.0.C) Dan tdc: Han
Trinh d§ van hoa: MBA Truong Dai hoc khoa hoc k¥ thuat Cao Hung , Pai Loan..

Ban Téng giam doc:

1. Ong WANG YEN HUANG (Téng giam doc)
( Ly lich xem HbQT )

2. Ong CHIU CHIN TENG

Chtre vy hién tai: Pho Tong Giam Pdc CN-Cong ty C6 phan Day va Cap dién Taya Viét Nam.
Ngay thang nam sinh: 1/11/1950

Noi sinh: Dai Nam, Dai Loan.

Qudc tich: Dai Loan (R.0.C) Dan toc: Han

Trinh d§ van hoa: Tot nghi€p Cao BDang Thuong Nghi€p Dai Nam. Pai Loan.

Thanh vién ban ki€ém soat:

1. Ong KUO LAO FU
Chue vu hién tai: Truong Ban Kiém soat Cong ty CP Day va Céap Dién TAYA Viét Nam, chu
nhi¢ém phong Tong Giam Péc Taya Electric Wire & Cable Co., Ltd.
Ngay thang nam sinh: 31/01/1945
Qué quan: bBai Nam, Dai Loan.
Quéc tich: Dai Loan (RO.C) Dén tdc: Han
Trinh d van héa: Tt nghiép Trung hoc Tan Phong, Pai loan, khoa Quan tri doanh nghiép.

2. Ong WANG WEN RUEY
Chure vy hién tai: Thanh vién Ban Kiém Soat Cong ty Co phan Day va Cap dién Taya Viét Nam,
Tong Giam dbc Great China Electric Wire & Cable Co., Ltd.
Ngay thang nam sinh: 31/8/1951
Noi sinh: Dai Loan
Qudc tich: Dai Loan (R.0.C) Dén tdc: Han
Trinh d§ van hoa: Tot nghi€p Pai Hoc Pong Ngo, Pai Loan.

3. Ong CHIU TSUNG JEN
Chte vy hién tai: Thanh vién Ban Kiém soat Cong ty CP Day va Cap bién TAYA Viét Nam,
Giam doc Ban xiy dung Taya Electric Wire & Cable Co., Ltd, Téng giam déc Cong ty CPHH xay
dung Taya Viét Nam.
Ngay thang nam sinh: 30/09/1957
Noi sinh: Dai Loan.
Quodc tich: Pai Loan (R.0.C) Dén tdc: Han
Trinh d§ van hoa: MBA Dai hoc California Hoa Ky.

- Trong céc thanh vién Hoi ddng Quan tri, chi c6 Ong Wang Yen Huang 1a Téng Giam Pdc truc
tiep tham gia diéu hanh Céng ty, cac thanh vién con lai déu 14 thanh vién doc lap khong tham gia
dicu hanh.

7.3. Thay d6i Tong Giam Pdc trong nim:
- Khéng thay dbi.

7.4. S0 lwgng Cén b, nhin vién va chinh sach dbi véi nguoi lao dong

Tong s6 lao dong cua Taya Viét Nam & Tru s chinh Dong Nai va Chi nhanh Hai Duong den thoi
diém 31/12/2009 1a 469 ngu’m véi 112 can bd quan ly. Lao dong nudc ngoai chlem 3,6% tong sd
lao dong va chu yéu gitr cac vi tri quan ly. Trinh d§ van hoa cua lao dong chiém ty 18 nhu sau:
trinh d¢ dai hoc cao ddng va trén dai hoc chiém 15,1%, trung cap chiém 15% va trung hoc phd
thong tré xudng chiém 69,9%.

Chinh sach lwong:
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Cén cu trinh d§ chuyén mén ap dung muc cao hon muc luong qui dinh hién hanh cta chinh phu.
Khi két thic thoi gian thir viée, qua danh gia kha ning lam viéc cong nhan dwoc nhan lam viéc
chinh thic. Khi d6 mtre luong s€ dugc tang 1€n tir 7% - 10% tay vi tri. Moi niam (thuong 13 vao
cubi nam) dwa vao két qua danh gia cong ty didu chinh ting luong cho nhan vién. Viéc tinh toan
luong tang ca, lam dém theo quy dinh cua Luat Lao dong.

Ngoai tién luong, nguoi lao dong tuy theo vi tri cong viéc ma dugc huong cac khoan trg cap nhu
tro cap lam dém, trg cap chuirc vu, trg cap chuyén can, tro cap giao thong, trg cap khac...
Chinh sach thuéng:

Nhan vién trong Cong ty lam viéc trén 1 nam dugc thudng thang luong thur 13 Hodc tir 2 thang
luong binh thuong trd 1én tuy theo lgi nhudn hang ndm cua Cong ty.

Ngoai muc thuong trén, nhan vién con duoc huong cac phuc lgi khac vao dip 1 30/4, 1/5, tang
qua vao dip tét Trung thu, dugc cong ty chi tra tién dong phuc, ti€n com trua.

HG trg' nhén vién 18 cwd6i, dau 6m, tai nan lao dong va tang I&:

Tién mung 18 cudi dbi v6i nhan vién 1am vi€e trén 1 nam 1a 800.000 déng; lam viéc dudi 1 nam la
500.000 dong; 300.000 dong doi vdi con cai nhan vién cong ty. Ngoai ra, khi nhan vién bi dau 6m
hodc tai nan lao dong tién tham hoi la 200.000 dong con tang le 1a 500.000 dong.

Chinh sach dao tao nhan vién:

Pao tao chuyén moén: Pao tao tai chirc dinh ky va dao tao tai nudc ngoai.

8. QUAN TRI CONG TY VA THONG TIN CO PONG

8.1. Quan tri cong ty

8.1.1 Hoat dong ciia Hoi dong quan tri

Trong nam tai chinh 2009 Hoi dong quan tri to chirc nhiéu cudc hop véi nhitng ndi dung sau:

- Thao luan va thong qua cac bao cao vé ké hoach san xuét kinh doanh, bao céo tai chinh va kiém
toan.

- Thao luan va thong qua cac ké hoach nang cao céng nghé san xuat, thay doi mot s6 may moc
thiét bi san xuat va kiém tra chat luong.

- Théng qua bd nhiém ké toan truong méi.

8.1.2 Hoat dong giam sit ciia HDQT d6i véi Ban Tong giam dbc:

Hoéi dong quan tri kieém tra va giam sat Ban Tong gidm doc nhiing viéc sau:

Chép hanh nghi quyét ciia Hoi ddng quan tri va Pai hoi c6 dong.
Chap hanh chién lugc kinh doanh cong ty.

Tuéan thu phap luat.

Tinh hinh thyc thi chinh sach lao dong.

Tinh hinh an toan, v€ sinh lao dong trong cong ty.

Tinh hinh mé rong thi phan.

8.1.3 Hoat ddng ciia Ban kiém soat:

Trong nam 2009, Ban kiém soat giam sat va tham du cac cudc hop vé:

- Tham du cac cudc hop cua Hoi déng quan tri vé ké hoach va chién lugc kinh doanh cong ty.

- Xem xét va thim dinh cac bao c4o tai chinh tyr quyét hang quy va nam.

- Trao d6i ¥ kién voi Hoi ddng quan tri vé tinh hinh nguyén liéu nhap khau va bién dong ty gia
nam 2009 va phuong phap déi pho.

- Kiém tra noi bd sb sach ké toan va tinh trang tai chinh cua cong ty.
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- Xem xét bao cao ki€ém toan.

8.14 Hoat dong giam sat ciia Ban kiém soat d6i véi HDQT:
Ban kiém soat giam sat HDQT vé nhitng viéc sau:

- Tinh hinh tich trit nguyén li€u.

- Quy trinh nhap khau.

- Tuan thu phap luat.

8.1.5 Hoat ddng giam sat ciia BKS d6i véi Ban Tong giam dbc:
Ban kiém soat tip trung giam sat Ban Tong giam dbc nhimng viée dudi day:
- Theo ddi quy trinh thyc hién quén tri cong ty va thuc thi nghi quyét ciia Hoi dong quan tri.
- Tinh hinh quan h¢ lao dong.
- Tinh hinh tuan thu quy dinh phép luat.

8.1.6  Thu lao thanh vién Hdi dong Quan tri va Ban kiém soat Cong ty

Khoéng chi tra thu lao Hoi dong quan trj va Ban kiém soat cho nim 2009 vi kinh doanh thu l4i
khong nhiéu.Thi lao Hoi dong quén tri va Ban kiém soat cho nam 2010 gilr nguyén dy dinh 1a 3%
loi nhuan sau thué sau khi trich 13p cac quy va dugc Dai hoi c6 dong thong qua.

8.1.7  Thu nhép khac ciia thanh vién Hji ddng Quan tri, BKS va nhirng ngudi diéu hanh
chii chot khac trong Cong ty
- Ong Shen Shang Pang (chu tich HDQT)  : 5.000USD/thang.

- Ong Shen Shang Tao (ph6 chu tich HDQT) : 5.000USD/thang.
- Ong Wang Yen Huang (Tong giam d6c)  : 2.500USD/thang.

- Ong Chiu Tsung Jen (thanh vién BKS) : 1.350USD/thang.
8.1.8 Ty 1¢ sé hitu c6 phin va nhimng thay dbi trong ty 1¢ nim giir c6 phén cia thanh
vién Hoi ddng Quin tri va Ban kiém soat

Stt Ho tén Chite vu 86 lugng 6" hiru

| H¢i dong Quan tri

1. | Shen Shang Pang Chu tich HDQT 63.504
2. | Shen Shang Tao Phé chu tich HDQT 40.666
3. | Shen San Hung Thanh vién HDQT 42.220
4. Shen San Yi Thanh vién HDQT 56.941
5. | Wang Yen Huang Thanh vién HDQT kiém TGD 0
I1. | Ban kiém soat

1. | KuoLaoFu Trudng Ban kiém soat 861
2. | Chiu Tsung Jen Thanh vién BKS 2.100
I11. | Ban Giam Déc

1. | Chiu Chin Teng | Pho TGD chi nhanh Hai Duong | 21.861

8.2. Théng tin cb dong
- Théng tin chi tiét vé co cdu cb dong dén ngay 31/12/2009

Co dong S6 cb phiéu VND %
Tong s co phan cong ty 27.901.377 279.013.770.000 | 100
Co dong sang lap
Taya Electric Wire & Cable Co., Ltd 16.742.197 167.421.970.000 | 60
Great China Electric Wire & Cable Co., Ltd 5.580.687 55.806.870.000 | 20
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HDQT, BKS

Thanh vién HDQT 203.331 2.033.310.000
Thanh vién BKS 2.961 29.610.000 |
C& phidu quy 9.363 93.630.000

Céc cb dong khac 5.362.838 53.628.380.000

Téng cong 27.901.377 279.013.770.000 | 100

Ngay 01 thdng 04 ndm 2010
Téng gidm ddc

Wang Yen Huang
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