Cong ty CP Khir trung Viét Nam Bdo cdo thwong nién 2009

BAO CAO THUONG NIEN NAM 2009

CONG TY CO PHAN KHU TRUNG VIET NAM

(Theo Théng tw s6 09/2010/TT-BTC ngay 15 thang 01 nam 2010 cua Bo truong Bo
Tai chinh hwéng dan vé viéc Céng bo théng tin trén thi trirong chirng khodn)

I. LICH SU HOAT PONG CUA CONG TY

1. Nhirng sw kién quan trong:

- Thang 12/1993, thanh 1ap Cong ty Khtr Trung Viét Nam truc thugc Bo Nong nghiép
va Phat trién nong thon.

- Thang 12/1999, Céng ty tach mot bd phan kinh doanh nong duoc sang co phan hoa,
lay tén 1a Cong ty CP Khtr Trung Viét Nam. Vén diéu 1é 16,633,500,000 dong.

- Thang 03/2001, Cong ty tiép tuc co phan héa bd phan con lai, 1y tén 1a Cong ty CP
Khtr Tring Giam Pinh Viét Nam. Vén diéu 1é 12,000,000,000 dong.

- Thang 12/2001, Dai hoi dong cb dong hai cong ty quyét dinh sap nhap Cong ty cb
phan Khtr tring Viét Nam vao Cong ty cd phan Khir tring - Giam dinh Viét Nam dé thanh lap
Cong ty C6 phan Khtr tring Giam dinh Viét Nam véi von diéu 1 1a 28.633.500.000 dong,
trong d6 vén Nha nudc tai doanh nghiép 1a 4,396,000,000 dong, chiém 15,3% von diéu 8.
Cong ty duoc cap Gidy Chung nhén ding ky kinh doanh vao ngay 31/12/2001.

- Sau khi Céng ty duoc B Nong nghiép va Phat trién nong thon va Bo Tai chinh cho
phép ban hét phan von Nha nude tai Cong ty vao thang 01/2006, co cau von tai Cong ty chi
bao gébm von cia CBCNV va c¢d dong ngoai.

- Thang 04/2007, Cong ty thuc hién viéc phat hanh ¢ phiéu cho c6 dong hién hitu va
dbi tac chién luge cua Cong ty ting von 1én 40 ty dong. Dong thoi, trong thoi gian nay, Cong
ty thuc hién sap nhap véi Cong ty C6 phan Pau tw Hong D tang von didu 1é 1én 46 ty dong
va tr¢ thanh cong ty dai chung.

- VFC da dang ky véi UBCKNN va tré thanh cong ty dai chiing ngay 25/06/2007.

- Nam 2008, Cong ty thuc hién phat hanh thém c6 phiéu cho c6 dong hién hitu, CBCNV
va ddi tac chién lugc tang von 1én 73,955,000,000 dong.

- Thang 07/2009, Cong ty thuc hién phat hanh c¢6 phiéu thuong cho c6 dong hién hitu
tang von 1én 81,338,550,000 dong.

- Thang 08/2009, Cong ty thuc hién dbi tén thanh Céng ty C6 phin Khir trung Viét
Nam.
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Thang 10/2009, Cong ty tién hanh ndp hd so dang ky niém yét co phiéu tai S& Giao

dich Chting khoédn TP.HCM.

Ngay 17/12/2009, c6 phiéu ciia Cty — ma chimg khoan VFG - chinh thtc giao dich

phién dau tién trén san HOSE.

2. Qui trinh phat trién
+ Nganh nghé kinh doanh:

- San xuét, gia cong, sang chai, dong goi, mua ban cac loai thudc bao vé thuc
vat, vat tu bao vé thuc vat, vat tu khtr trung (khong san XUuét, gia cong, sang chai, dong
goi tai tru so);

- Cung cép dich vu khtr trung, di€t sinh vat gay hai nong 1am san va cac vat thé
khac;

- Dich vu xtr 1y, bao dudng, vé sinh moéi truong trong nha may, kho tang, van
phong co quan, cac cong trinh xay dung;

- Mua ban vit tu, hoa chit phuc vu cho san xuit nong nghiép (trir hoa chét co
tinh doc hai manh);

- Giam dinh hang hoa: s6 luong, chét lugng, quy cach, bao bi, gia tri hang hoa,
ton that, an toan, vé sinh va cac yéu ciu giam dinh khac;

- Cho thué van phong;

- Dich vu chéng mdi mot;

- Giam sét thi cong va lip dat may moc thiét bi;

- Tu vén dau tu;

- Dich vu trir mbi cho cac cong trinh xay dung - dé dép - khach san - nha hang;

- Cho thué kho bai.

+ Tinh hinh hoat dong kinh doanh nam 2009 :

. Len 9 . So Sanh

Stt Chi tiéu Nam 2009 Nam 2008 09/08
1 Téng Doanh Thu 826,831,668,359 | 611,590,913,667 135%
Gia vdn 591,313,579,264 | 426,246,507,773 138%
Lai gdp 221,530,583,919 | 172,590,407,746 128%
CPQL & Ban hang 80,100,249,736 77,590,225,885 103%
II | Loi nhuan truéc thué 137,559,075,333 73,584,632,191 187%
III | Thué TNDN 34,977,966,090 23,986,126,780 145%
VI | Lgi nhuin sau thué 102,581,109,243 49,598,505,411 206%

3. Cac thanh tich dat duoc :




- Nam 1991 : Chu tich nudce tang Huan Chuong Lao BDong Hang 3 cho Cong ty Khir
Trung Viét Nam.

- Nam 1995 : Chu tich nuéc taing Huan Chuong Lao Pong Hang 2 cho Cong ty Khur
Trung Viét Nam.

- Nam 2000 : Chu tich nuédc tang Huan Chuong Lao Pdng Hang 3 cho Cong ty Khur
Trung Viét Nam.

- Cong ty con duoc BO NN&PTNT ting bang khen va co thi dua vé cac thanh tich : xuét
sac trong phong trao thi da lao dong gidi va xay dung to chic Cong Poan virng manh; xuat
sac trong phong trao xanh, sach, dep; bao ddm an toan v¢ sinh lao dong.

- Thanh Uy TP.HCM ciing da trao ting cho Dang Uy Cong ty bang khen, co thi dua vé
thanh tich : Pang B co sé trong sach, vimg manh tiéu biéu 05 nam lién (2000-2005).

4. Pinh huéng phat trién:

- Tiép tuc thuc hién ’dl_l’ an xay dung thuong hiéu VFC : Hoach dinh chién luoc
marketing , hoan thi¢n hé thong nhan dang thuong hiéu ...

- Ciing ¢b, giir vitng va phat trién kinh doanh cic nganh nghé meén thong : Khir tring,
PCO, kinh doanh Nong dugc, khai thac hi¢u qua cac cong trinh da dau tu.

- Thénl} 1ap bd phan nghiép cuu, dinh vi va phat trién san phém moi cho kinh doanh
Nong duogc dé cé duoc bo sdn pham cho VFC.

- Thanh 1ap bo phan kinh doanh giéng ciy trong va phan bén 1.

- Tiép tuc ddy manh - phat trién doanh sé nong dugc ¢ thi truong phia Bic va thi truong
tiem nang Tay nguyén .

II. BAO CAO CUA HQI PONG QUAN TRI
1. Nhirng nét ndi bat cia két qua hoat dong trong niim 2009

- Cong ty dang cung v6i don vi tu vin Lanta Branch xéac lap va trién khai chién lugc
xdy dung thuwong hiéu. Cong ty da to chirc cong bd chién luoc thuong hiéu véi cac khach
hang ctia cong ty va dang trién khai hé théng nhan dang thuwong hiéu, thay d6i nhin méc bao
bi, t6 chuc dao tao nodi bo.

- Cong ty da phéi hop v6i Cong ty ching khoan Bao Viét gio1 thi€u co hoi dau tu cho
céc nha dau tu tiém nang va di thuc hién thanh cong viéc niém yet 0 phiéu ma ching khoan
VFG 1én thi truong ching khoan trong ndm 2009, véi gia niém yét 1a 66,000 ddng/co phiéu.

- Cong ty da hop tac v6i don vi tu van Net Viet dé tai cdu trac vé to chire, xdy dung lai
quy ché vé luong, thuéng. Nhin chung dai bo phan nhan vién VFC cé phan khoi hon va hiéu
qua lam viéc cao hon. Sb can bo nhan vién hién tai VFC 1a 610 nguoi, riéng nam 2009 tuyén
moéi gan 100 nguoi.

- Thanh 1ap moi 02 chi nhénh céng ty tai Pa Lat, Moc Hoa - Long An .



2. Tinh hinh thuc hién so véi ké hoach nim 2009:

STT Chi tiéu KH Nam 2009 | TH Nim 2009 | % Ting/giam
1 | Téng doanh thu 744,208,503,000 | 826,831,668,359 +11%
2 | Loi nhuén trudc thué 87,864,932,000 | 137,559,075,333 +56%
3 | Thué TNDN 21,966,233,000 | 34,977,966,090 +59%
4 | Loi nhuan sau thué 65,898,699,000 | 102,581,109,243 +56%
5 | Tong s6 cb phan luu hanh 7,385,290 8,338,550
6 | Thunhap/1 cp 8,910.6 12,627 +42%
7 | Ty 1é chia c6 tirc 20% 28% +8%

3. Nhiing thay d6i chii yéu trong nim :

- Cong ty da t6 chte cong b chién luoc thwong hiéu véi cac khach hang cua cong ty
trong d6 co viéc thay d6i logo méi.
- Doi tén Cong ty thanh Cong Ty C6 Phan Khir Tring Viét Nam (Viét tat 1 VEC) trude
day tén cii 1a Cong ty CP Khtr Trung Giam Dinh Viét Nam.

4. Trién vong va ké hoach trong twong lai :

- Trd thanh 01 trong 03 cong ty dan dau vé kinh doanh ndng duoc tai thi truong Viét
Nam. M6 rong kinh doanh néng dugc sang thi trudng Cam pu chia.

- Duy tri va giit vitng vi tri dimg dau thi truong cung cap dich vy khir trung.

- Chi dao tai ciu triic bd may pht hop voi yéu cau phat trién ctia cong ty.

- Nang cao chét luong cic cdp quan tri ,phan cdp ,phan quyén nham phat huy tinh chu
dong sang tao. Pay manh viéc quan tri theo muc ti€u, ddy manh chinh sach khoan. Xay dung
cac cap quan tri theo hudng chuyén nghiép.

III. BAO CAO CUA BAN GIAM DOC

1. Bao cao tinh hinh tai chinh

a) Kha nang sinh lo1:

Kha néng sinh 1oi 2008 2009 Chénbh léch (+/-)
Ty suat 1ai gop/DT thuan 28.8% 27.3% -1.6%
Ty suat LNST/DT thuin 8.3% 12.6% 4.3%
Ty suat LNTT/T6ng Tai san 13.0% 21.5% 8.5%
Ty suat LNST/Tong Tai san 8.8% 16.0% 7.2%
Ty suat LNTT/Vén Chu S¢ Hiru 16.0% 12.7% 10.7%




b) Kha nidng thanh toan:

Chi s tai chinh 2008 2009 Chénh léch (+/-)
Ty s6 thanh toan hién hanh (1an) 1.46 1.72 0.26
Ty s thanh toan nhanh (1an) 0.87 1.13 0.26
Ty s6 thanh toan bang tién mit (1an) 0.21 0.31 0.1

¢) Gia tri sb sach tai thoi diém 31/12/2009:

d) Nhitng thay dbi vé vén cb dong:

- Toéng s6 c6 phiéu theo timg loai (c6 phiéu thudng, cd phiéu vu dai...) : 8,133,855 ¢d

phiéu

- Tong s6 trai phiéu dang luu hanh theo timg loai (trai phiéu co thé chuyén doi, trai

phiéu khong thé chuyén d6i...): khong c6

383,633,157,247 dong

- S6 lwong cb phiéu dang luu hanh theo timg loai: 8,123,645 ¢b phiéu

- S6 lugng ¢6 phiéu quy theo timg loai : 10,210 ¢6 phiéu

- C0 tire chia cho cac thanh vién gép von :

Nam 2009, ¢b tirc duge chia 1a 28% ( twong duong 22,746,206,000 déng) duogc chia
thanh 03 dot : dot 1 : 10% vao thang 06/2009; dot 02 : 10% vao thang 12/2009; dot 03 : 08%

vao thang 06/2010.

2. Bio cdo két qua hoat dong san xuit kinh doanh

Doanh thu thuan

Gia von hang ban

Chi phi ban hang va quan ly
Loi nhuan trude thué

Thué TNDN

Loi nhuan sau thué
3. Nhiing tién b cong ty da dat dwoc
a) Vé co cdu to chirc:

+ Tai van phong Cong ty :

- Sép xép lai phong ban trong VPCT theo hudéng chuyén mén héa: nhu tich phong ban
hang va marketing thanh hai phong riéng va hoat dong theo chuc nang nhi¢m vu chuyén sau

hon.

812,844 ty dong
591,313 ty dong
80,099 ty dong
137,559 ty dong
34,977 ty dong
102,581 ty dong

- Thanh lap phong nhan su trén co s tach tir phong hanh chinh — to chic.




+ Tai cac chi nhanh:

- Tung budce thanh 18p cac bd phan kinh doanh chuyén biét theo ting nganh nghé kinh
doanh: néng dugc, khur trung, PCO d€ lam viéc chuyén nghiép hon va c6 chinh sach dao tao
kip thoi khi tuyén nhan sy mdéi cho céc bg phan kinh doanh nay.

b) Cac bién phap kiém soat:

- Ban hanh quy ché tién luong — thudong — thyc hién trong du an tai cdu trac hé thong
luong thudng.

- Quy ché danh gia gia tri cong viéc, nham kiém soat cong viéc va nang luc lam viéc
cua bd phén va ca nhan cua nhan vién.

4. K¢ hoach phat trién trong twong lai.
- Tiép tuc giit viing va phat trién nganh nghé kinh doanh chinh.

- Xay dung thuong hiéu Céng ty véi muc tiéu 1a don vi dan dé”i‘u thi truong cung cap
dich vu khur tring — pest control; 1a mét trong 03 doanh nghi¢p hang dau vé kinh doanh néng
duoc tai thi truong Viét Nam.

- Ciing ¢b va hé thong phan phdi, xdy dung kénh phan phdi theo dinh hudng phan khuc
thi truong..

IV. BAO CAO TAI CHINH
Céc bao cdo tai chinh da dugc cap nhat theo quy dinh cuia phap luat vé ké toan.

Vui long xem phuc luc bdo céo tai chinh da dugc kiém toan dinh kém.

V. BAN GIAI TRINH BAO CAO TAI CHINH & BAO CAO KIEM TOAN
1. Kiém toan ddc lap

- Pon vi kiém toan doc 1ap : Cong ty TNHH Kiém Toan va Tu van (A&C)

- Y kién kiém toéan doc lap:

Theo y kién chiing t6i, Bio cdo tai chinh téng hop dé cap di phan anh trung thyuc va hop
ly trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Khir tring Viét Nam
tai thoi diém ngay 31 thang 12 nam 2009, ciing nhu két qua hoat dong kinh doanh va cac
ludng luu chuyén tién té cho nam tai chinh két thuc cing ngay, phi hop véi cac Chuén muc,
Ché d6 Ké toan Doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y ¢6 lién quan.

Ngoai ra, chung t6i mudn luu ¥ nguoi doc Bao cdo tai chinh dén thuyét minh sé V.12
trong Ban thuyét minh Béo céo tai chinh vé khoan dau tu vao Cong ty TNHH Hai Yén. Hién
cac bén dang c6 tranh chap vé ty 1& gop von va von diéu 16 cua Cong ty TNHH Hai Yén. Vi
vay ty 1& va s6 von dau tu ciia Cong ty C6 phan Khir tring Viét Nam vao Cong ty TNHH Hai
Yén c6 thé thay doi.

- Cac nhan xét dac biét: khong cod



2. Kiém toan ndi b:

- Y kién danh gia : Cong ty da thuc hién va hoan thanh vuot muc ké hoach san xuit
kiph doanh 2009, tuan thu cac ndi dung co ban theo Nghi Quyét Pai Hoi C6 Dong va Hoi
bong Quan Tri Cong ty.

- Cac nhan xét dac biét : khong co.

VI. CAC CONG TY CO LIEN QUAN:

- Cong ty nam giir trén 50% von ¢d phan/vén gdp cua td chirc, cong ty : khong cd
- Cong ty co trén 50% von ¢o phan/von gop do td chirc, cong ty nam giir : khong c6
- Pau trr vao cac cong ty c6 lién quan: ( dvt : dong)

+ Cong ty TNHH Hai Yén : von déu tu : 179,514,814,098
+ Cong ty CP TM Nong nghiép Song Mé Kong : von dau tw:  13,790,000,000
+ Cong ty CP Giam Dinh Lira Viét : von dau tu : 863,823,695

- Tém tét vé hoat ddng va tinh hinh tai chinh ctia cac cong ty lién quan:

(a) Congty TNHH Hai Yén hoat dong theo Gidy ching nhan dang ky kinh doanh
s6 3702000784 dang ky lan dau ngay 13 thang 12 nim 2004, dang ky thay doi lan thu
nhit ngay 12 thang 09 nim 2008 do S& Ké hoach va Pau tu Tinh Khanh Hoa cip véi
vbn diéu 18 1a 60.000.000.000 VND. Ty 18 gop von ciia Cong ty C6 phan Khir tring va
Gidm dinh Viét Nam (nay la Cty C6 phan Khir Tring Viét Nam — VFC) theo Gidy
chimg nhan dang ky kinh doanh 13 66,67% va Cong ty Thuc pham va Pau tu Céng nghé
1a 33,33%. Can cir bién ban hop Hoi Pong thanh vién lan thir 13 ngay 23/9/2006, diéu
39.3 Luat Doanh nghiép vé “ Thyc hién viéc gop von va dé dam bao du 4 an khoéng bi thu
héi, Cty VFC phai chuyén von dé thanh toan cho cac nha thau va gia tri Von gop thuc té
la 176,500,000 dong Hién cac bén dau tu chua dat dugc sy thoa thuan vé ty 18 gop._ von,
vi vay gia tri dAu tu nay co thé co su thay d01 do chuyén sang ghi nhan mot phan la
khoan phai thu dé phu hop véi thoa thudn gop von giira cac bén.

®  Céng ty C phan Thuwong mai Nong nghiép Séng Mé kong hoat dong theo
Gidy chig nhan dang ky kinh doanh s6 5103000101 ngay 20 thang 03 niam 2008 do S¢
K& hoach va Pau tu Tinh Dong Thap cép véi von diéu 16 1a 40.000.000.000 VND. Theo
Gidy chimg nhan ding ky kinh doanh, Céng ty C6 phin Khir tring Viét Nam gop
16.000.000.000 VND tuong duong 40% von diéu 1¢. Dén ngay 31 thang 12 ndm 2009,
Cong ty C6 phan Khur tring Viét Nam da gop 13.790.000.000 VND, twong duong
34,48% von diéu 1¢.

©  Céng ty C6 phan Giam dinh Lira Viét hoat dong theo Gidy chimg nhan ding
ky kinh doanh s6 4103003586 ngay 12 thang 07 nim 2005 do S& Ké hoach va Dau tu
Thanh ph H6 Chi Minh cip véi vén diéu 1 1a 2.320.000.000 VND. Cong ty C6 phan
Khr trung Viét Nam dau tu 830.000.000 VND tuwong duong 35,77% vén diéu 1é.



Tro 1y

VIL. TO CHUC VA NHAN SU

1. Co ciu t6 chirc ciia cong ty
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2. Tém tit 1y lich ciia cac ca nhin trong Ban diéu hanh:

a) Tong Giam DPéc : Ong Trwong Cong Cir — sinh ngay 11/12/1955, trinh d6 chuyén
moén: k¥ su noéng nghiép, Dai hoc Nong nghiép; 1an luoc dam nhan cac chic vu : can bo kiém
dich - Cyc BVTV phia Nam; Truong phong K¥ thuat Cong ty Khir Trung Viét Nam, thanh vién
HDQT kiém Phé Tong Giam Pdc Cong ty CP Khir Tring Giam Dinh Viét Nam; thanh vién
HDPQT- Téng Giam Ddc Cong ty CP Khir Tring Viét Nam.

b) Pho Téng Giam Déc : Ong Nguyén Bio Son — sinh ngay 31/01/1965, trinh d6 chuyén
moén: ky su héa — Truong Pai hoc Héa Ky thuat Bratislava, Slovakia; lan luot dam nhén céc
chtic vu : can bd k¥ thuat phan vién cong nghé hoa dau; can bd k¥ thudt Vién Khoa Hoc Viét
Nam; Trudng Phong k¥ thuat khir trung Cong ty Khtr Trung Viét Nam; Chu tich HDQT Cong ty
CP Giam Pinh Ltra Viét; Thanh vién HPQT kiém Phé Téng Giam Pdc phu trach kinh doanh
DV khur trung, Pest Control- Cong ty CP Khir Trung Viét Nam.

¢) Phé Tong Giam DPbc : Ong Nguyén Minh Diing — sinh ngay 21/06/1964, trinh d6
chuyén mon : k¥ su hoa - Truong Pai hoc Hoa K¥ thuat Bratislava, Slovakia; lan luot dam nhan
cac chuc vu : k¥ su KCS — Cong ty Cao su Tan Binh; k¥ su hoa phan tich — Trung tdm phan tich
phia Nam — Cuc BVTV; Truéng phong Xuit Nhip Khau — Céng ty Khir Trang Viét Nam;
Thanh vién HPQT kiém Pho Toéng Giam Ddc phu trach kinh doanh néng duoc — Cong ty CP
Khtr Trung Viét Nam.

3. Thay d6i Giam déc (Téng Giam dbc) diéu hanh trong nim: khong c6

4. Quyén lgi ciia Ban Giam dbc:

+ Tién luong cua Téng Giam Déc thuc hién theo quyét dinh ciaa HPQT 1a 40 tri€u
dong/thang ; tién thudng hoan thanh ké hoach dugc hudng 6 thang 01/1an va thudng/phat theo
murc d6 hoan thanh ké hoach lgi nhuan theo quy dinh cua HPQT.

+ Tién luong cia cac Pho Tong Giam Doc 1a 35 tridu d(f)ng/théng cing do HDQT phé
duyét can cur vao quy ché tién lwong hién hanh cua Cong ty va tién thudng hoan thanh ké hoach
6 thang 01/1an can ctr vao mirc d6 hoan thanh chi ti€u ké hoach ma Tong Giam Doc giao.

5. S0 lwgng can bd, nhin vién :

TRINH PQ SOLUONG | TYLE
Trén Pai hoc 6 1%
Dai hoc vé Cao ding 08 37%
Trung cép 45 8%
CN Ky thuat 245 43%
Lao dong phd thong 61 11%

Téng cong 565 100%




6. Chinh sach dbi véi nguoi lao dong:

% Ché dj lam viéc: Cong ty to chire lam viéc 8h/ngay tir thir 2 dén thir 6, tir 8h-12h
thir bay hang tudn. Néu Cong ty c6 yéu cau nguoi lao dong lam thém gio thi nguoi lao
dong s& duoc b tri nghi bu hodc thanh toan tién lwong va phu cip theo quy dinh cia Nha
nudec.

< Nghi phép, 16, Tét: Nhan vién duoc nghi 1& va tét 8 ngay theo quy dinh ciia Bo
luat lao dong va dugc hudng nguyén luong. Nhitng nhan vién lam viéc tir 12 thang tr¢ [én
dugc nghi phép 12 ngay mdi nam. Nguoi lao dong c6 thé nghi phép 01 lan trong nim hodc
trai déu cac thang trong nam. Thoi gian nghi phép nim duoc kéo dai dén hét quy 01 nam
sau.

% Nghi om, thai san: Cong ty thyc hién ding cac quy dinh vé Bao hiém x4 hoi, Bao
hiém y té va cac quy dinh hién hanh khac cia Nha nudc vé nghi 6m. Thoi gian nghi thai
san 14 04 thang theo quy dinh va dugc hudng trg cdp Bao hiém xa hoi thay luong. Cong ty
van thyc hién chi tra lvong cho ngudi lao dong khi nguoi lao dong nghi lam viéc trong thoi
gian bi 6m dau, thai san (nim ngoai ché d6 bao hiém do nha nudc chi tra).

% Diéu kién lam viéc: Van phong 1am viéc khang trang, thoang mat. Cong ty trang
bi d?ly du cac phuong tién bao hé lao dong, v¢ sinh lao dong, cac nguyén tdc an toan lao
dong dugc tuan thi nghiém ngit. Cong ty cam két xay dung cho tit ca CBCNV moéi truong
lam viéc chuyén nghiép, than thién d¢ CBCNV phat huy hét kha ning va sirc sang tao clia
minh.

% Pdam bdo viéc lam cho ngwoi lao dong: Dé giai quyét viéc lam cho 565 lao dong,
Ban Téng Giam ddc cong ty da c6 nhitng bién phap nhu luén tich cuc, chu dong trong hoat
dong san xuat kinh doanh, tiép can thi truong, dé ra nhimg bién phap d6i méi trong san
xudt kinh doanh, ting cudng mbi quan hé véi cac don vi trong va ngoai nudc nham tim cac
dbi tac thich hop, mé rong SXKD dam bao cho ngudi lao dong c6 viée lam lién tuc, 6n
dinh va nang cao doi séng.

% Ché dj lwong: Cong ty thuc hién viéc chi tra luong theo quy dinh cua Luét lao
dong va thang bang luvong cua Cong ty.

% Ché dg thuong: Nham khuyén khich dong vién CBCNV trong Cong ty gia ting
hiéu qua déng gop vao két qua chung, Cong ty ¢ chinh sach thuong thiét thuc, phic loi
dam bao ddy du. Ngoai tién luong, CBCNV trong Cong ty dugc thuong thém thang luong
thir 13 va duogce trich khen thuéng tir quy luvong ciia Cong ty theo ning suat ma ngudi lao
dong da dong gop vao viéc hoan thanh ké hoach nam.

% Bdo hiém va phic lpi: Cong ty tham gia ddy du ché do bao hiém xa hoi va bao
hiém y té cho tat ca CBCNV theo quy dinh cia Nha Nudc. Nhan vién Cong ty khi gip kho
khan dot xuit, ma chay, hiéu hi hay dau dm, thanh hon ... déu duogc Cong doan quan tam
tham héi va giup do.
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% T6 chitc cong doan: Cong doan cong ty hoat dong kha hiéu qua tao diéu kién cho
CBCNV Coéng ty dugc nang cao doi séng tinh than va sizc khoe. Cong ty thuong xuyén
thyc hién khen thuéng cho con CBCNV trong Cong ty c6 thanh tich hoc tap tot, chi thuong
cho CBCNV vio cac dip 1& Tét, ... Mdi nam, Cong ty két hop vdi Cong doan to chirc cho
CBCNV tham quan nghi mat 1 1an tir 4-5 ngay va khong bi trir ngay phép nam.

Cong ty C6 phan Khir tring Viét Nam cam két cac chinh sach ddi v6i nguoi lao dong
trong Cong ty 1a nhit quan va ludn hudéng toi ngudi lao dong dé tao mot doi ngii ngudn
nhan luc duoc phat trién toan dién, chuyén nghiép va gin bé lau dai vi myc tiéu chung cta
Cong ty.

% Ldp quy hé tro nguoi lao dong: tao diéu kién cho ngudi lao dong trong nhiing luc
kho khiam dot xuat c6 diéu kién dugc vay wu dii khong phai tra 13i suat.

% Chinh sach tao nguén nhan lyc:

- Tuyén dung: Muc tiéu tuyén dung ctua Cong ty la thu hut nhan sy c6 ning luc vao
lam viéc tai Cong ty, dép ing nhu cau mo rong kinh doanh. Cong ty cé hé thong quy ché
vé tuyén dung dao tao rd rang. Ty theo timg vi tri cu thé ma Cong ty dé ra nhiing tiéu
chuan riéng. Song tit ca cac chirc danh déu phai dap mg yéu cau co ban nhu: trinh do
chuyén mon, tot nghiép ding chuyén nganh, kha ning thich tng coéng viéc, ning dong,
nhi¢t tinh, ham hoc héi, c6 y thirc sang tao. DBdi v6i cac vi tri quan trong, cac yéu cAu tuyén
dung kha khit khe, v6i cac tiéu chudn bat budc vé kinh nghiém cong tac, kha ning phan
tich, quan 1y va trinh d§ ngoai ng, tin hoc ... Ngoai luc lugng san c6 tai don vi, Cong ty
cling chu trong bo sung ngudn nhan luc c6 chat luong cao dé ngay cang phat trién bd may
nhan sy dap g kip thoi doi hoi cia qua trinh canh tranh va phat trién.

- Chinh sach thu hut nhdn tai: Cong ty c6 chinh sach luong, thuong xting dang voi
cdng hién chat xam, dic biét d6i v6i cac nhan vién gidi va co nhiéu kinh nghiém trong cac
linh vyc lién quan, m§t mat dé gilt chan nhan vién lau dai, mat khac dé thu hut lao dong co
nang lyc tir nhidu ngudn khac nhau vé lam viéc cho Cong ty.

- Pao tgo: Cong ty coi con ngudi 14 tai san quy gia nhat cua doanh nghiép va dé phat
huy hiéu qua ngudn vén quy nay, Cong ty két hop chit ché van dé dao tao vé chuyén mén,
nghi€p vu va tao co hi phat trién cho nhan vién, ludn tao diéu kién cho nhan vién tham gia
céc khoa huan luyén nodi bd va bén ngoai nham dap (mg yéu cau cong viéc hién tai ciing
nhu trong twong lai cua Cong ty. Cong ty con thyuc hién viéc 1ap quy dao tao dé tao diéu
kién cho nguoi lao dong hoc thém nang cao trinh d6 chuyén mon nghi€p vu trong va ngoai
nuac.

6. Thay ddi thanh vién HPQT, Chi tich, Ban Giam déc, Ban kiém soat, Ké toan
trudéng:

~ Trong nam 2009, thanh vién Hoi Pong Quan Tri, Chu tich, Ban Gidm ddc, Ban kiém soat,
K¢ toan trudng khong thay doi.
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VIII. THONG TIN CO PONG VA QUAN TRI CONG TY :

1. Hi dong quan tri va Ban Kiém soat:

. - Thanh ph;“chﬁa Hoi Déng quan tri la 05 nguoi (trong d6 c6 01 thanh vién dgc 1ap khong
diéu hanh); Ban Kiém soat gom 03 nguoi (trong do c6 03 thanh vién doc 1ap khong dieu hanh).

- Quyén loi cia cac thanh vién Hoi Déng Quan Tri : dugc hudng thu lao 1,5% loi nhu::?ln
sau thué va dugc Cong ty thanh toan chi phi phat sinh trong khi thuc hién nhiém vu va tao diéu
kién thuén lgi thuc hién chirc nang cia HDQT.

a) Hoat dong cua HPQT :

Trong nam ZQOQ, HDQ:F d@ tién hanh téng cong 04 cudc hop ( hop dinh ky hang quy) va
ban hanh nghi quyét vé cic van de :

Thanh vién

S6 bién ban,

tham du ngay hop No6i dung chinh
5/5  thanh | 01/2009/HPQT | Chuin bi cho PHCP thudong nién 2009
Xlelﬁ tham Thong qua bao céo két qua SXKD 2008, cac du thao vé bao cao
trhop cia HDQT, BKS, t& trinh phan phdi LNST 2008, phat hanh ¢6

phi€u tang von.
Thong qua quy‘ché quan ly ndi bo Cong ty, phan cong nhiém vu cu
the cua Ban Diéu hanh.
Thoéng qua vi¢c lap Quy dao tao nguén nhan lyc, Quy hd tro kho
khén cho nguoi lao dong.
Xem xét chu truong 1am thuong hiéu, cai cach chinh sach lao dong
tién luong, tai cau triic t6 chuc va nhan suy.

5/5  thanh | 02/2009/HDQT | Thong béo lai viéc UBCK NN chép thugn ho so phat hanh co

vién tham phicu thuong tang von 1én 81 ty dé du di€u kién niém yét trén san

du hop HOSE, dong thoi tién hanh déng ky lai von méi.
Thong bao KQKD 5 thang dau nam 2009 cta cac hoat dong SXKD
cua toan Cty.
Thong qua chu truong mé6 rong kho chira nguyén vat liéu tai Nha
may L& Minh Xuan va tim kiém dia diém xay nha may mdi.
Théng qua du thao tai cdu tric td chirc va nhan sy Cong ty VFC.
Thong qua ké hoach hop so két 6 thang ddu ndm 2009

5/5  thanh | 03/2009/HDQT | Ban Diéu Hanh béo céo két qua thuc hién viéc doi tén Cty.

Xﬁop tham Chu tich HDQT bo céo tién do thuc hién viéc chuén bi cac thii tuc

niém yét c6 phiéu 1én san HOSE.

HPQT thong nhét cac chii truong vé to chirc va nhéan sy : sap nhap
phong Hanh Chinh Quan tri va phong Nhan su thanh Phong Nhan
Su; Tach by phan Marketing ra khdi phong Ban Hang Nong duoc
dé thanh lap Phong Marketing va Phong Ban Hang

Ban DPiéu Hanh béo cao tién d6 thyuc hién tai cdu tric hé théng tién
luong toan Cong ty.
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5/5  thanh | 04/2009/HPQT | Ban Piéu Hanh bio cio KQKD 10 thang 2009.
Xll.rerlllop tham Chu tich HDQT béo cao tién do niém yét co phiéu trén san HOSE,

du kién s& giao dich phién dau tién vao dau thang 12/2009.

Théng nhat mot sé noi dung : tra tam img cé ture lan 2-2009 vao
thang 11/2009 v6i mure tam tng la 10%; d6i s6 co dong voi tén Cty
va logo méi; chudn bi cong tac truyén thong gidi thiéu vé Cty : xay
dung thuong hiéu méi, gidi thi€u nang lyc tai chinh, co hoi dau tu

cho cac nha dau tu .

b) Hoat dong ciia Ban kiém soat/Kiém soat vién:

Trong nam 2009, Ban Kiém soat da tiénﬂhénh hoat dong kiém tra, giam sat viéc tudn thu
cac quy dinh cua Luat Doanh nghiép, Diéu 1¢ t6 chirc va hoat dong cua Cong ty, Nghi quyét Dai
hoi dong c6 dong nam 2009 trong viéc quan ly, diéu hanh hoat dong kinh doanh cua Cong ty.
Ban kiém soat cling da to chirc hop dinh ky hang quy va tién hanh cong tac ki€m tra giam sat
dinh ky tai van phong Cong ty va cac chi nhanh truc thuc Cong ty.

Qua cac ky kiém tra, giam sat, Ban kiém soat ciing ra dwa ra cac bao céo danh gia nhing
mat dat va chua dat trong qua trinh quan tri hoat dong SXKD cua Cong ty va dé xut nhimng kién
nghi nham khéac phuc nhimng ton tai.

¢) Ké hoach dé ting cuong hiéu qué trong hoat dong quan tri cong ty:

- Xay dung cac quy ché v& quan tri cong ty, quan 1y tai chinh, quan 1y nhéan sy, quy trinh
lam viéc tai cac bo phan, phong ban tai VP Cong ty va cac chi nhanh tryc thudéc Cong ty.

- Kiém tra, giam st viéc thuc hién cac quy ché, quy trinh.

- Tang cuong hiéu qua cua hé thong quan 1y chét lugng ISO 9001:2000

- Tang cudng giam sat hoat dong diéu hanh ctia Ban Tong Giam Ddc , Giam Pdc Chi
nhanh va trudng bo phan.

d) Thu lao, cac khoan lgi ich khac va chi phi cho timg thanh vién HDQT/H6i déng thanh
vién/Chu tich va thanh vién Ban kiém soat/Kieém soat vién, Giam d6c hodac Tong Giam doc dicu
hanh.

Can ctr phuong an phén phéi 1oi nhuan sau thué nam 2008 da dugc PHDCD thudng nién
2009 bi€u quyét thong qua tai Dai hoi ngay 17/04/2009, trong d6 c6 phé duyét mire thu lao cua
HDQT, BKS, Thu ky HPQT. Cu thé nhu sau :

+ Loi nhyan sau thué nim 2008 la : 49,598 ty déng; téng muc thu lao duogc trich la
743,977 tricu dong. Tong muc thu lao nay dugce tra cho 10 nguodi gom thanh vién HDQT va BKS
( 08 nguoi), Ban thu ky HDQT ( 02 nguoi).

+ Chi phi cong tac cia HDQT va BKS thyc hién theo quy dinh chung cta toan Cong ty.

e) SO luong thanh vién HDQT/Hoi dong thanh vién, Ban Kiém soat/Kiém soat vién, Ban
Giam doc da co6 chung chi dao tao veé quan tri cong ty:

+ 5/5 thanh vién HDQT da c6 chung chi ddo tao vé quan tri Cong ty.

+2/3 thanh vién BKS t6t nghiép dai hoc nganh kinh té, trong d6 ¢6 01 thac si nganh quan
tri kinh doanh.

13




f) Ty 1& so hiru ¢6 phan va nhiing thay ddi trong ty 18 ndm giit ¢cd phan cta thanh vién
HDQT va Ban kiém soat trong nam :

o8 chpuinso | S5 chptin.sni |56 phin
Hoi dong quan tri: 249,379 249,379 0
1 | Nguyén Bach Tuyét 40,379 40,379 0
2 Truong Cong Clir 65,000 65,000 0
3 Nguyén Minh Diing 65,000 65,000 0
4 Nguyén Bao Son 68,000 68,000 0
5 bang Thanh Cuong 11,000 11,000 0
Ban kiém soat: 87,441 87.441 0
1 Ung Doan Hung 44,018 44,018 0
2 Théi Thi Hong Chau 40,744 40,744 0
Vo Thanh Phu 2,679 2,679 0

g) Thong tin vé cac giao dich c6 phiéu/chuyén nhugng phan von gop cua cong ty clia cac
thanh vién HQi dong quan tri/HOi dong thanh vién, Ban Gidm doc diéu hanh, Ban kiém
soat/Kiém soat vién va nhitng nguoi lién quan t6i cac doi tugng noéi trén: khong co

h) Thong tin vé hop dong, hodc giao dich da dugc ky két voi cong ty cua thanh vién Hoi
dong quan tri/HO1 dong thanh vién, Ban Gidm doc diéu hanh, Ban kiém soat/Ki€ém soat vién va
nhitng nguoi lién quan téi cac doi tugng noi trén: khéng co

2. C6 dong/thanh vién gép von:

- S6 lwong ¢ dong dén ngay 16/03/2010: 685 ¢ dong.

- S6 lwong cb phan nam giit cua cac c6 dong ngoai to chirc phat hanh: 4,629,947 ¢ phiéu
(khong tinh 10,210 CP quy).

- Théong tin chi tiét vé co cau c6 dong: dén 20/05/2010 co cau cd dong nhu sau:

4 Co dong Nha nudc: 0 %

+ Cb dong 1a can bo, nhan vién Cong ty: 43,1%
4 Co dong 1a ca nhan, to chirc trong nude bén ngoai Cty: 55,1%
+ Cb dong 1a ca nhan, t6 chirc nudc ngoai: 1,8%
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3. C6 doéng/thanh vién gép von nwéc ngoai

- Thong tin chi tiet ve co cau cd dong/thanh vién gép von nudc ngoai

Tén tb chirc: % CP s¢ hiru:

e Kumiai Co.,Ltd 1,35%
e Marusa Co, Ltd 0,4%
0,06%

e Jeong Seon Koo

- Théng tin chi tiét vé timg c6 dong Ién/thanh vién gop von: dén thoi diém ngay

16/3/2010, Cty khong co c6 dong t6 chirc/ca nhan nao s hitu trén 5% von cua Cty.

CTY CP KHU TRUNG VIET NAM
TM. HQI DONG QUAN TR]
CHU TICH
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Phu luc 1: BAO CAO TAI CHINH 2009 (di dwgc kiém tozn)
1. Béo cdo két qua SXKD nim 2009

STT Chi tiéu Nim 2009 Nim 2008
1 | Doanh thu ban hang va cung cap dich vu 826,831,668,359 | 611,590,913,667
2 | Cac khoan giam trir 13,987,505,176 | 12,753,998,148
3 | Doanh thu thuan vé ban hang 812,844,163,183 | 598,836,915,519
4 | Gia vbn hang ban 591,313,579,264 | 426,246,507,773
5 | Loi nhuan gop 221,530,583,919 | 172,590,407,746
6 | Doanh thu hoat dong tai chinh 6,629,479,709 6,467,333,783
7 | Chi phi tai chinh 10,127,845,040 |  26,270,586,576

Trong do: Chi phi ldi vay 5,396,335,517 5,731,784,084
8 | Chi phi ban hang 53,596,537,736 |  55,439,812,840
9 | Chi phi quan 1y doanh nghiép 26,503,712,000 |  22,150,413,045
10 | Loi nhun thuan tir hoat dong kinh doanh 137,931,968,852 |  75,196,929,069
11 | Thu nhép khac 459,225,120 922,975,991
12 | Chi phi khac 832,118,639 2,535,272,869
13 | Loi nhuan khac (372,893,519) |  (1,612,296,878)
14 | Tong loi nhuén ké toan trudc thué 137,559,075,333 |  73,584,632,191
15 | Chi phi thué TNDN hién hanh 34,977,966,090 |  23,986,126,780
16 | Loi nhun sau thué TNDN 102,581,109,243 |  49,598,505,411
17 | Lai co ban trén co phiéu (EPS) 12,627 6,320

2. Bang can d6i ké toan dén ngay 31/12/2009

Tai san ngan han khac

STT N¢i dung S6 cudi nim S6 dau nim

A TAI SAN

I | Taisan ngin han 354,444,994,281 | 302,570,879,535
1 | Tién va cac khoan twong dwong tién 64,419,650,399 44,458,692,628
2 | Céac khoan dau tu tai chinh ngin han - -
3 | Cac khoan phai thu 167,534,650,083 | 134,837,111,908
4 | Hang ton kho 118,787,006,944 | 117,866,408,915
5

3,703,686,855

5,408,666,083
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I | Taisan dai han 285,547,329,770 |  261,750,600,562
1 | Cac khoan phai thu dai han - -
2 | Taisan ¢ dinh 39,716,214,265 | 26,922,865,674
Tai san ¢b dinh hitu hinh 19,488,245901 | 11,854,751,277
Tai san cb dinh thué tai chinh - -
Tai san ¢b dinh v6 hinh 14,789,603,033 | 14,998,534,397
Gia tri xdy dung co ban dé dang 5,438,365,331 69,680,000
3 | Bét dong san dau tu 37,661,415449 |  38,891,262,917
4 | Céc khoan dau tu tai chinh dai han 207,668,637,793 | 194,958,637,793
5 | Tai san dai han khac 501,062,263 977,834,178
Tong cong tai sin 639,992,324,501 | 564,321,480,097
B NGUON VON
I | No phai tra 250,585,595,257 | 254,269,055,265
1 | No ngin han 205,913,763,689 | 206,895,833,059
2 | No dai han 44,671,831,568 |  47,373,222,206
II | Nguon von chii s& hitu 389,406,728,794 | 310,052,424,833
1 | Von chii sé hitu 383,633,157,247 | 309,945,422,110
Vén dau tu ctia chit so hiru 81,338,550,000 |  73,955,000,000
Thing du von c¢d phan 70,731,808,592 |  70,731,808,592
Co phiéu qity - -
Chénh léch ty gia hdi doai (702,100,000) (702,100,000)
Quy dau tu phat trién 93,462,382,278 |  83,542,681,196
Quy dy phong tai chinh 20,000,000,000 | 20,000,000,000
Loi nhuén sau thué chwa phéan phoi 118,802,516,377 |  62,418,032,322
2 | Ngudn kinh phi va qiiy khac 5,773,751,547 107,002,723
Quy khen thudng phuc loi 5,773,571,547 107,002,723
Tong ngudn von 639,992,324,052 | 564,321,480,098




Phu luc 2: QUYET TOAN CHI TRA THU LAO HPQT & BKS NAM 2009

STT KHOAN MUC TONG SO (dong) CHI CHU
I. | Chi tiéu thuc hién
1. Doanh thu thuc hién nam 2009 826,831,668,359
2. | Loi nhudn sau thué nam 2009 102,581,109,243
- T§ 1¢ trich thi lao 2009 theo Nghi quyét PHCD y Mirc trich trén Loi nhuan
" | nam 2009 o sau thué
II1. Téng mirc thu lao cho HPQT & BKS nam 2009 1,538,716,638
Phu luc 3 : CAC DU AN PA VA PANG THUC HIEN
Pon vi tinh : ngan dong
Téng mirc dau tw
Stt Dy an Tong muc Hinh thire Tinh trang du 4n
dau tu dau tu
1 | Du an Ks Novotel Nha Trang 200.000.000 * | Cty TNHH Da hoan thanh — dua
02 thanh vién | vao khai thac 11/2008
2 | Du an VFC Tower — TP.HCM 31,500,000 | VFC dau tu | Dahoan thanh — dua
100% vao SD & khai thac
, 07/2008
3 |Dy 4n TT-TM tai Dong Thap 255,000,000%* | Cty Co phan | Da thyc hién xong

(Cty TMNN Song M¢ kéng)

Giai doan san lap
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