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THONG DIEP CUA
CHU TICH HOI PONG QUAN TRI

“Nam 2009, khiing hoang tai chinh va suy thoai kinh té thé gi&i
tac ddng manh dén nén kinh té Viét Nam, trong d6 c6 nganh hang

hai qudc té noéi chung va VITRANSCHART JSC néi riéng. Cong
ty da phai d6i méat vai rat nhiéu kho khan thach thire. Thi truéng
van tai bién thé gi¢i sau khi cham day cudi ndm 2008 da c6 dau
hiéu phuc héi ttr quy 11/2009 dbi véi tau van tai hang roi...”

THUA QUY CO BONG,

N&m 2009, khiing hodng tai chinh va suy thoai kinh té& thé gi6i tdc ddng manh dén nén kinh t& Viét Nam,
trong dé c6 nganh hang hai quéc t& néi chung va VITRANSCHART JSC néi riéng. Cong ty da phai dbi mat
Vi rat nhiéu khé khan thach thire. Thi trwdng van tai bién thé gidi sau khi cham day cubi ndm 2008 d& co
déu hiéu phuc héi tir quy 11/2009 déi véi tau van tai hang roi. Gia cudc vao thdi diém cudi nam 2009 da ting
hon gép 3 1an thdi diém dau nam, thé hién qua chi s6 BDI tang tlr 800-900 diém lén trén 4.000 diém, nhwng
cling chi twong dwong mirc cuéce cla thj treédng tai thdi diém 2004 va bang khodng 40% so véi mire trung
binh nam 2008.

Trong bdi canh kho khan, suy gidm néu trén, duoc sw hd tro va chi dao kip thoi cia HDQT, sw nd luc va
man can clia Ban diéu hanh cling tap th& CBCNV, Si quan thuyén vién Céng ty, ching ta da thé hién sw
doan két kién cuong, quyét tam khac phuc khé khan, thtr thach, tap trung thwe hién thanh céng cac chi
tiéu co ban ctia Nghj quyét DPHDCD thudng nién nam 2009: Doanh thu 1.317 ty VND, dat 81,2% so v&i ké
hoach ; Lgi nhuan: 80,35 ty VND dat 68,8% so v&i k& hoach. Tan dung co hdi gia tau xubng thap, Cong ty
da st dung ngudn vén tw ¢, tim kiém ngudn vén vay thwong mai, thanh Iy 4 tau ci dé dau tw mua dwoc 2
tau dang handysize theo hwéng co ciu lai va tré hoa doi tau. Hién tai d6i tau Céng ty 1a 16 chiéc véi téng
trong tai la 304.400 DWT.

Cong ty da duy tri 6n dinh hoat déng SXKD, dam bao viéc lam va thu nhap cao cho ngwdi lao ddng. Ban
didu hanh da ap dung va thuc hién ddng bd nhiéu giai phap quan ly, chu trong khai thac cé hiéu qua tirng
chuyén tau thdng qua viéc tiét kiém chi phi nhién liéu, thdi gian chay tau, bén canh dé viéc ap dung chinh
sach gidm khau hao da gitip cho Céng ty can di hai hoa loi nhuan nam 2009. V&i két qua kinh doanh co
hiéu qua, HDQT sé& dé nghi Dai hdi ddng cb dong phé duyét mie chia ¢ phiéu thudng 13 18%. So sanh voi
cac Cong ty ¢ phan cé chung nganh nghé kinh doanh thi mtc chia cb phiéu thwéng nhw trén la hop Iy, phu
hop vé&i két qua kinh doanh, ciing nhw tao diéu kién tang vén dé thuc hién k& hoach dau tw thém tau, dam
bao cho Céng ty cé nhidu kha nang thuan lgi dé phat trién trong nhikng nam tiép theo.
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Trong ndm qua, cb phiéu VST clia Céng ty da dwoc rat nhiéu cac nha dau tw quan tam va giao dich thanh
c6ng trén san giao dich clia S& Giao dich Chirng khoan Tp. Hb Chi Minh. N6 da thuc ddy cho sw phat trién
thwong hiéu ciia Cong ty va la mét trong nhivng didu kién can thiét cho viéc tang vén va phat hanh thém cd

phiéu ciia Cong ty trong twong lai. Céng Ty cling da khang dinh sw nd lwc thwe hién cam két quan tri va phat
trién cia mét cong ty dai ching theo dung cac quy dinh clia cac co quan quan ly.

Thay mat cho VITRANSCHART JSC, t6i xin gli I&i cdm on sau sac dén cac ddi tac, cac khach hang, cac ¢
déng, cac co quan quan ly Nha nwéc chuyén nganh va Téng Cong Ty Hang Hai Viét Nam da tin cay va Ging
hé d& VITRANSCHART JSC hoat déng kinh doanh cé hiéu qua va phat trién n dinh trong nhitng ndm qua.
Kinh chuc cac quy vi luén manh khoe, thanh céng trong hoat dong kinh doanh va hanh phuc gia dinh.

Qua day, t6i cling xin guvi |&i tri an dén hon 1.500 CBCNV, ST quan thuyén vién cia Céng ty da déng gop
cong stre, tri tué, nghia vu cGia minh trong quan ly diéu hanh Céng ty mét cach cé hiéu qua nhd dé da dem
lai thanh tich tét dep dang tw hao ctia 35 ndm truyén thdng phat trién Céng ty. T6i ludbn mong mudn tat ca

chiing ta sé& phat huy hét kha néng sang tao, tinh than doan két, hop tac vi sw I&n manh va phat trién bén
virng clia Cong ty.

CHU TICH HPQT

e

HUYNH HONG VU
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l. LICH SU HOAT PONG CUA CONG TY






1.GIOI THIEU VE CONG TY:

Tén Coéng ty

Tén giao dich quéc té

Tén viét tit
Logo

Vén diéu 1&
Twong tng vOi
Tru s& chinh
Dién thoai

Fax

Website

Email

Slogan

Cong ty Cb phan Van Tai va Thué Tau Bién Viét Nam

Viet Nam Sea Transport and Chartering Joint Stock Company.

VITRANSCHART JSC.

400.000.000.000 VND ( Bén trém ty ddng)
40.000.000 cb phiéu phé théng

428 Nguyén T4t Thanh, Phuong 18, Quan 4, TP. HCM.

(08) 3940 4271

(08) 3940 4711
http://www.vitranschart.com.vn
vtc-hcm@yvitranschart.com.vn

Van tai bién Toan cau - Thach thire, Thanh cong khong gi¢i han

75

Tién than clia Cong ty hién nay  26/5/1975
dwoc thanh &p trén co so tiép  Theo Quyét dinh s6 16/

quan do6i tau va cac hang tau

VP/QB/TC, Téng cuc
Giao théng van tai quyét

do ché d6 ¢l dé lai nhw Héa xa  dinh thanh 1ap “Cong ty

Hang hai Viét Nam, gébm 07 tau

Van tai bién Mién Nam
Viét Nam” (Southern

(tbng trong tai 3.220DWT). Vietnam Ocean Shipping

Company) tén viét tat
“SOVOSCO".

£ CONGTY CO PHAN VAN TAIVATHUE TAU BIEN VIET NAM

LICH SU HINH THANH VA PHAT TRIEN CONG TY

76

07/12/1976

Theo Quyétdinh s6 4683/
Qb-TC cua Bo truwéng
B6 Giao théng van tai
xac dinh Céng ty Van
tai bién mién Nam Viét
Nam (SOVOSCO) la Xi
nghiép van tai thuéc Cuc
dwdng bién Viét Nam.
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14/3/1984

Cong ty Van tai va thué
tau bién “Transchart” va
“Cong ty Van tai bién So-
vosco” dwgc hop nhét
thanh Cong ty Van tai va
Thué tau bién Viét Nam
(Vitranschart) tryc thudc
Téng cuc Puwdng bién
Viét Nam theo Quyét
dinh s6 706/TCCB cula

11/3/1993

B6 Giao thong van tai da
ban hanh vé viéc thanh
1ap lai doanh nghiép Nha
nwéc Cong ty Van tai va
thué tau bién Viét Nam
trie thuéc Cuc Hang hai
Viét Nam theo Quyét dinh
sb 377/QP-TCCB-LD c6
tén giao dich quéc té la:
Vietnam Sea Transport

\J

B6 trwdng Giao thong and Chartering Company
van tai. (VITRANSCHART).
~
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ITHANEE LA

00 AT T T T

11/12/2007

Cong ty t& chirc Pai hoi
ddng c¢b déng thanh
lap va tén chinh thac 1a
Cong ty C6 phan Van Tai
va Thué Tau Bién Viét
Nam — Tén viét tét 1a Vi-
transchart JSC. Cbng ty
chuy&n ddi thanh Coéng
ty Cé phan Van Tai va
Thué Tau Bién Viét Nam
theo Gidy Chirng nhan
dang ky kinh doanh sé
4103008926 do S& Ké
hoach va Bau tw Thanh
phd HO Chi Minh cép lan
dau ngay 31/12/2007.

VITRANSCHART

20/02/2009

Ngay 20/02/2009 S&
Giao dich Chirng khoan
Thanh phé Hb Chi Minh
cdp gidy ching nhan
niém yét sbé 14/Qb-
SGDHCM cho phép
Cong ty dwoc niém yét
cb phiéu trén san giao
dich chtrng khoan Thanh
phd H& Chi Minh.

) (i 1]
-l ||| '

Ma ching khoan :
Loai CP niém yét :

Ménh gia
SLCP niém yét

Ngay GD d4u tién:

VST
C6 phiéu thuong
10.000 ddng/cé phiéu
40.000.000 cb phiéu
26/02/2009
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3. CAC THANH TICH BAT BU'QC TRONG QUA TRINH PHAT TRIEN

C® Thi dua clia Chinh pht, Quyét dinh s6 252/QD-TTg ngay 15/07/2007 vi c6 thanh
tich hoan thanh xuét sac toan dién nhiém vu cong tac, dan diu phong trao thi dua
yéu nwéc nam 2006.

Huan chwong Lao ddng Hang ba, Quyét dinh s 1423/2007/QD-CTN ngay 21/11/2007
clia Chu tich nwéc vi da co thanh tich xuat sic trong cong tac tr nam 2002 dén ndm
2006, gop phan vao sw nghiép xay dwng chi nghia xa héi va bao vé Té quéc.

Huan chuong Bao vé Té qudc hang ba, Quyét dinh sb 97/QD-CTN ngay 22/01/2008
clia Cha tich nwéc vi da c6 thanh tich xu4t sac trong huan luyén, s&n sang chién dau,
xay dwng lwc lwong quan doi nhan dan, cing cb qudc phong tlr nam 2002 dén nam
20086, gop phan vao sw nghiép xay dwng Chi nghia xa hdi va bao vé T quéc.

Tha twéng Chinh phd tang c& thi dua ctia Chinh phu, vi da cé thanh tich hoan
thanh xuét séc toan dién nhiém vu cong tac, dan dau phong trao thi dua ndm 2009
cla cac khdi thudéc Bo Giao théng Van tai — Tai Quyét dinh sb 167/QD-TTg ngay
28/01/2010.

Téng Lién doan Lao dong Viét Nam téng c® thi dua clia Téng Lién doan Lao dong
Viét Nam, vi da c6 thanh tich xuét sc trong phong trao thi dua lao déng gidi va xay
dwng t6 chirc cong doan vivng manh nam 2009 — Tai Quyét dinh sb 115/QD-TLD
ngay 12/01/2010.

4. NGANH NGHE KINH DOANH

a.

Kinh doanh van tai bién b. Dai ly tau bién

La linh virc hoat déng kinh doanh chinh ctia Céng Cung vo&i cac mang lw@i chi nhanh trén toan
ty, chuyén vé khai thac, thué tau. Hién nay, doi qudc, Coéng ty cung cap dich vu dai ly tau bién
tau Cong ty hoat déng khap thé gi&i, chuyén ché ¢6 hiéu qua t&i khach hang tai tat ca cac cang &
hang roi va bao kién, chii yéu 1a hang néng san, Viét Nam.

bot gidy, thiét bi, IGa mi, gao, dwdng, than da,
quang, sat, thép va cac loai néng san khac.

m
A4
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C.

Mbi gi&i va cung trng xuét khau thuyén vién (SCC)
Trung tam dao tao moi gi¢i va xuét khau thuyén
vién phia Nam (SCC) la don vi tryc thudc cla
Cong ty, chuyén vé dich vu cung (ng thuyén vién.
Cu thé, trung tdm tuy&n dung, dao tao va cung
clp thuyén vién c6 trinh d va kinh nghiém cho
cac cha tau trén toan thé gigi. Ngoai ra, Trung
tam con 1am dai ly, méi gidi thuyén vién cho cac
tau trong va ngoai nwéc.

Hon 1.200 thuyén vién cé kinh nghiém cua
Céng ty da va dang lam viéc cho ddi tau cua
chinh Céng ty, cac Céng ty khac trong va ngoai
nwéc nhw: Nhat Ban, Hy Lap, Nga, Dai Loan va
Héng Kéng.

d. Cung Umg dich vu va Xuat nhap khau (PDIMEX JSC)

La Céng ty con, chuyén xuét nhap khau truc tiép
tht ca cac thiét bi, phwong tién, vat tw phuc vu
cho nganh hang hai; cung cip céc thiét bi, phu
tung thay thé&; phan phéi son va dau nhon chét
lwong cao, xuét nhap khau thach cao, clinker,
pouzola... va cac dich vu hang hai cho cac tau
trong va nwéc ngoai tai Viét Nam.

. Stra chira va bao dwdng tau (SSR LTD)

Chuyén vé stra chiva, bao dudng va cung cap
céc loai may maéc tau bién nhw may chinh, dong
co diesel va may phu nhw may nén khong khi,
thiét bi toi neo, truc quay, thiét bi 1am hang, truc
chén vit va cac loai may bom, han mat boong,
day, man, go ri va son tau ...

5. DINH HUONG PHAT TRIEN CUA CONG TY

a.

Cac muc tiéu chinh.

Bén canh duy tri cac mdi quan hé hién cé véi cac
chd hang trong va ngoai nwdc, Vitranschart con
mé rong khai thac cac thi trwdng tiém nang nhuw
My, Canada,.. d& gidm th&i gian tau chd hang
nang cao hiéu suét hoat déng cla tau. Trong diéu
kién gia cwdc suy giam nhw hién nay Céng ty co
ké hoach kiém soat chi phi chat ché mé réng thi
trwéng hoat dong nham mang lai loi ich cao nhét
cho céac cb déng.

. Chién lwoc phat trién trung va dai han:

Doi tau:

DAau tw vao cac tau c6 do tudi thap, trong tai I&n tiy
35.000 DWT dén 53.000 DWT nham ting cudng
hiéu qua khai thac chung cho ca doi tau. Mot sb
tau cii cé hiéu qua hoat ddng thap thi c6 ké& hoach
thanh ly nham tao ngudn vén dau tw vao tau co
hiéu suét hoat ddng cao hon. Phan d4u cubi ndm
2013 quy md doi tau Coéng ty dat 24 chiéc voi
tdng trong tai 630.000 DWT.

e
\J
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M& réng thi trwong tiém ndng, nang cao chét
lwgng dich vu dé tang cwdng canh tranh véi cac
doi tau khac nhdm khang dinh vi thé cda Vitran-
schart trén thi trwéng van tai bidn trong nuwdc va
quéc té.

Cac hoat dong khac:

DAu tw vao b4t dong san khai thac tiém néng sdn
c6 clia Cong ty. Dy kién dén nam 2014 Cong ty
hoan thanh dv an cao ¢ van phong va dw an can
ho két hop trung tdm thwong mai dich vu tai 428
Nguyén Tat Thanh Quan 4 Thanh phé HCM.
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Il. BAO CAO CUA HOI PONG QUAN TRI
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Nhirng nét ndi bat trong ndm
Tinh hinh thyc hién ké hoach
Tinh hinh dau tw
Trién vong trong twong lai
Nhirng van dé Hoéi déng quéan tri da théng qua
trong nam 2009




1. NHO’'NG NET NOI BAT TRONG NAM

Hé thdng tai chinh thé gi¢i dang trong tinh trang khé
khan, cac ngan hang 1on bi khanh kiét, hau hét cac
nén kinh té phat trién cia cac nwéc dan dau thé gidi
thay ddi dot ngot, thwong mai thé giéi suy thoai, tin
dung bi thét chat, hang héa & am. Trong khi d6, cac
tau déng maéi van tiép tuc xuat xwéng theo ké& hoach
trwéc do lam cho sy mét can dbi gitra cung va cdu
trén thi treeo'ng van tai bién cang tré nén tram trong
da lam cho cwéc van tai lao dbc ké tr quy 1V/2008
sau 5 nam tang trwéng thuan Igi.

Chi s6 BDI thap ky luc vao thang 12/2008 véi 663
diém, mac du trong ndm 2009, tinh hinh da dworc cai
thién tuy nhién con rat cham chap va that thuong.
Ngay ca khi BDI dat dinh vao gitra nam vé&i 4.000
diém, van thap hon mirc binh quan tr 2004 dén

31/12/2009 (4.514 diém). Mtrc cude binh quan nam
2009 cua mang tau Capesize da gidm hon 60% so
v&i mire cwde binh quan nam 2008, mang tau Pana-
max giam hon 61%, mang tau Handymax gidm 58%,
mang tau Handysize gidm hon 61%.

Truwéc khé khan clia nganh van tai bién ca trong
nwédc va ngoai nwdc. Tuy nhién, Hoi ddng quén tri
cb géng vwot bac gidp Cong ty vwot qua gian doan
khiing hodng. Cu thé trong ndm 2009 Céng ty da
hoan thanh ké hoach vé san lwgng van chuyén va
san lvong luan chuyén da dwoc dai hoi cé dong
thwéng niém nam 2009 thdéng qua.

2. TINH HINH THU'C HIEN KE HOACH

Két thic ndm tai chinh 31/12/2009, Céng ty Vitranschart JSC d& dat dwgc két qua kinh doanh nhw sau:

Pon vi K& hoach

Chi tiéu tinh  (KH)2009

San lugng van chuyén Tan 1,843,612

San lugng luan chuyén Triéu TKm 20,385

Doanh thu Ty déng 1,621.6

Lgi nhuan Ty déng 116.8
San lwong:

Ca nam 2009, doéi tau Cong ty tw khai thac 108
chuyén gdm: 16 chuyén dwéng, 31 chuyén gao, 25
chuyén néng san, 11 chuyén phan, 4 chuyén laa mi,
7 chuyén quang, 4 chuyén thép va sé chuyén con lai
ch& mot sb mét hang khac.

San lwong van chuyé&n ca ndm 2009 thwc hién hon 2
triéu tan, ting hon 13% so vé&i cung ky va vuot 11%
so voi ké hoach. San lwgng luan chuyén tang hon
18% so v&i cuing ky va dat yéu cau ké& hoach do Hoi
ddng quan tri diéu chinh. San lvgng ting twong (ng
vOi sw gia tang cla nang lwc van tai trong nam.

Doanh thu:

Doanh thu van tai nam 2009 cla toan Cong ty thuyc
hién 1.081,6 ty ddng, gidm gan 40% so véi cung ky
va twong dwong 81% ké hoach. Trong d6, chii yéu 1a

£ (ONGTY CO PHAN VAN TAI VA THUE TAU BIEN VIET NAM

KH2009 = o/ hien TH2009 1H 2009/
HDQT dieu o000 /kH2000  KHEC
chinh (BC) 2009

1,843,612 2038691  110.6% 110.6%
20,400 20333 99.7% 99.7%
1,300 13169  81.2% 101.3%

80 804  688% 100.4%

doanh thu tw khai thac, doanh thu cho thué dinh han
khong con, ngudi thué da tra lai tau do khéng thé kinh
doanh dwoc trong didu kién thj trerng qua kho khan.

Ty s “Doanh thu/DWT” ndm 2009 woc 3,38 tridu
ddng/DWT, gidm hon 48% so vé&i cung ky (6,58 trigu
ddng/DWT), pht hop véi dién bién di xudng cua thi
truéng cwée van tai bién nhw da trinh bay trén.

Loi nhuan:

Loi nhuan van tai ndam 2009 clia toan Céng ty wéc
i 22,1 ty ddng xap xi 58% ca ndm 2008 va twong
dwong 16% ké& hoach. Nguyén nhan chi yéu do
cwéc van tai bién gidm manh subt thi gian dai voi
mrc thap ky luc trong vong hon mwdi ndm qua. L&
tlr cac hoat dong khac hon 58 ty (bao gdm I4i tir ban
tau Vién Bong 1, tau Hawk One)

14
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3. TINH HINH DAU TU

Nam 2009, Cong ty thwc hién dy an dau tw nhw sau:

- DPautw cong nghé théng tin: 7,5 ty ddng
- Mua mét (01) tau trong tai 24.157 DWT: 221 ty déng

Do chiju anh hwéng clia khing hoang toan cau, nén
kinh té g&p nhiéu kho khin, cwéc van tai gidm manh
anh hwéng dén tinh hinh kinh doanh ctia cac Céng
ty nén Coéng ty chi ddng tam doi viéc nghién ctru dw
an dong méi hai (02) tau sang cac nam sau va cac
dw an dau tw xay dung co ban.

4. TRIEN VONG TRONG TUONG LAl

Theo Quy tién té québc té (IMF), tang trwéng kinh té
toan ciu dwoc dw bao & mic 2,4 -3,1% trong nam
2010, cudc khing hoang tai chinh da dwoc kiém
soat, kinh t& d& c6 dau hiéu phuc hdi. Tuy nhién con
qua sém dé& khang dinh kinh té thé gi¢i hoan toan
thoat khoi suy thoai va buwdc vao chu ky hdi phuc
bén virng.

Thi trwérng van tai bién theo d6 sé thuan lgi hon; vé
ngan han, khd ndng gia cwdc hang roi ting so voi
nam 2009 1& twong dbi lac quan. T6 chirc Clarkson
dw kién néu Trung Quéc van tiép tuc dw trir quéng
va than thi 5 mat hang khé rdi chd yéu (iron ore,
coal, grains, bauxite alumina, phostphate rock) sé
tang khoang 6%, cac mét hang khé rai tht yéu (sug-
ar, agribulks, fertilizer, cement, coke ...) tdng khoédng
7%, cac mat hang kho roi khac tang khoang 4% so
v&i nam 2009.

£ CONGTY CO PHAN VAN TAIVATHUE TAU BIEN VIET NAM

Tuy nhién, can lwu y rdng viéc Trung Québc da téng
manh d tri quang sat va cac nguyén liéu thé trong
nhirng ndm trwéc cé thé lam gidm viéc nhap khau
clia ho trong ndm 2010. Bén canh dd, viéc gia nhién
liéu bat dau tang ciing la ly do can tré viéc tang dw
triv & cac thi treérng nhap khau Ién.

Khi phia cAu vtra cho thay nhirng dau hiéu vé phuc
hdi nhe thi s gia tdng ngudn cung lai tao nén strc
ép doi voi gia cwdc van tai. Tir nam 2000, doéi tau
hang roi thé gigi lién tuc phat trién véi tbc d6 binh
quéan hon 6%. Sau khi giam khoang 7-8% do nhiéu
hop ddng déng mai bi tri hoan, nam 2009 tdng trong
tai doi tau thé gidi van tang thém 9,4% so véi 2008
va dat gan 460 triéu DWT. C&n clr theo sb d&t hang
tau déng méi chuyén giao trong ndm 2010, Howe
Robinson Shipbrokers wéc tinh cé 1.328 tau hang
r&i dwoc chuyén giao va chuyé&n dbi véi tdng trong
tai tdng thém 115 triéu DWT so v&i 2009.

Nhw vay, gia cwdc tau hang roi cod xu hwéng giao
déng & murc trung binh va rat khé co dot bién.
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. NHOUNG VAN BE HOI BPONG QUAN TRI| DA THONG QUA
TRONG NAM 2009

NOI DUNG CUOC HOP HBQT LAN 1- QUY 1/2009:

Théng qua viéc diéu chinh gia niém yét dw kién.
Can ct xu thé phat trién cla nganh hang hai trong va ngoai nuéc, ké hoach SXKD ndm 2009 clia Cong ty
va tinh hinh thj trwdng chirng khoan trong giai doan hién nay; Dwa trén co s& phwong phap tinh toan mirc
gia niém yét ctia Coéng ty Tw van Ban Viét, Hoi ddng Quan trj Cong ty nhét tri thong qua viéc diéu chinh gia
niém yét dw kién da duoc chap thuan vé& nguyén tic clia S& Giao dich Chirng khoan Tp. HCM tir mrc gia
36.000 ddng/ cb phan thanh 24.000 déng/ cb phan.

NOI DUNG CUQC HQP HDQT LAN 2 - QUY 1/2009:

Thao luan va théng qua cac van d& vé& hoat dong clia Coéng ty d& chudn bi cho phién hop Dai hoi ¢ dong
thwong nién 2009.

NOI DUNG CUQC HQP HDQT LAN 3 - QUYII/2009:

Thao luan va théng qua cac van dé& vé chuan bi nhan sy ctia Hdi ddng quan tri va Ban Diéu hanh Coéng ty
bao gébm viéc bau Chu tich HDQT va bd nhiém Téng Giam déc Cong ty cuing mot s van dé lién quan dén
hoat ddng SXKD va t chirc Pai hoi cd dong thudng nién ndm 2009
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NOI DUNG CUOQC HQP HDPQT LAN 4 - QUY I11/2009:

Xem xét va danh gia bao cdo clia Ban diéu hanh Coéng ty vé két qua hoat dong san xuét kinh doanh va tinh
hinh dau tw trong quy Il va 6 thang dau n&m 2009. K& hoach s&n xuét kinh doanh quy Ill va 6 thang cubi
n&m 2009 cung cac kién nghi lién quan.

Ban kiém soat bao cao két qua kiém tra, giam sat tinh hinh san xuét kinh doanh ciia Céng ty trong quy Il
nam 2009.

Hoi ddng quan tri phan céng lai nhiém vu ca cac thanh vién trong H6i ddng quan tri ctia 4 tiéu ban.

NOI DUNG CUQOC HOP HPQT LAN 5 - QUY 1V/2009:

Thoéng qua bao cdo clia ban didu hanh vé két qua hoat dong SXKD va tinh hinh dau tw, thanh Iy tai san cla
Cong ty trong Quy Ill va 9 thang dau nam 2009

Théng qua Ké hoach SXKD dy kién thwe hién trong Quy 1V/2009 va ca ndm 2009; cac kién nghi ctia ban
diéu hanh

V& cong tac Té chire, can bo, tién lvong

Ban Kiém soat bao cao két qua kiém tra, giam sat tinh hinh SXKD ctia Céng ty trong Quy Ill ndm 2009.
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IIl. BAO CAO CUA BAN TONG GIAM PAOC



1.
2.
3.
4.

Bao cao tinh hinh hoat déng kinh doanh
Tinh hinh tai chinh
Nhirng tién bd Coéng ty da dat dwoc

Ké hoach phat trién trong tuong lai



1. BAO CAO TINH HINH HOAT BONG KINH DOANH

a. San lwong thwe hién

SAN LUONG VAN TAI CUA BOI TAU QUA CAC NAM

25.000 |
20.333
20.000 |
17.204
15.000
I— 12.151
10.911
10.000 |
5.000 |
1.455 1.671 1.797 2.039
Nam 2006 Nam 2007 6 thang dau ndm Nam 2009
San lwong van chuyén (Ngan tan)
B Sanlwong luan chuyén (Triéu tAn Km)
Hanh trinh cla céac tau Cong ty thuwong thwc hién V6i bé day kinh nghiém vé khai thac va quan ly
& nhitng chuyén dwdng xa nén cé sw chénh léch tau, Cong ty da duy tri hoat ddng ddi tau &n dinh
I&n gitba san lwong van chuyén va san lwong trén cac tuyén truyén théng. Ngoai ra, Coéng ty
luan chuyén trong nam. con khai thac thém cac tuyén méi ddm bao san

lwgng van chuyén va san lwgng luan chuyén
trong nam 2009 tang 18% so v&i nam 2008 va
vwot 11% so véi ké hoach dit ra.

e
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LE NHAN BAN GIAO TAU VTC ACE TAI NHAT BAN 8/2009
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b.

Ty dong

Doanh thu.

Nam 2009, cwéce thie hién clia déi tau Cong ty
ddi véi 2 méat hang chinh la gao va duwdng giam
trung binh 40 - 45% so v&i 2008. Tuy nhién, do
dv bao dwoc tinh hinh, cé bién phap va phwong
an doi phé véi khé khan, véi 35 nam kinh nghiém
khai thac, quan ly tau, co uy tin trén thj trvong
hang hai, Cong ty da duy tri déi tau hoat dong
4n dinh, trén cac tuyén truyén théng va tich cuc
khai thac thém nhitng tuyén méi (Chau Uc va
Béc My):

+ Ché& gao xuét khau di Tay Phi, Trung M§, DNA.

* Ché& thué dwdng khu viec Nam My - Tay Phi/
Trung A/ Tay A.

+ Ché thué néng san trong khu viec Nam A/ Nam
My/ BNA/ Bac phi/ Trung Bong.

+ Ché& Iia mi ttr Chau Uc vé Viét nam

+ Chd& thué phan bon tr Chau Phi di Bac My

+ Ché sét thép tir Bac My /DNA.

Tinh dén cudi thang 12/2009, ddi tau Cong ty co
16 chiéc v&i tdng trong tai 304.400 DWT, téng gan
18% so v&i cung ky 2008 do dwoc bd sung 70.149
DWT tir viéc dong méi va mua sdm 03 tau VTC
Ocean (thang 1/09), VTC Phoenix (thang 2/09),
VTC Ace (thang 8/09). Trong nam 2009, Cong ty
da ban thanh ly 04 tau cd, khai thac khéng hiéu
qua, voi tbng trong tai 24.325 DWT, bao gbm 2
tau dau PMT1 & PMT2 (thang 4/09), Vién Béng 1
(thang 11/09), Hawk One (thang 12/09).

DOANH THU THU'C HIEN QUA CAC NAM

2.000 |-

1.500 |-

1.005

1.000 |-

5.00 |- 323

80

Nam 2007

[ | Doanh thu cung cép dich vu van tai B

1.774

Nam 2008

Doanh thu ban hang hoa

1.085

270

144

92 88

Nam 2009

Doanh thu dich vu khac

Doanh thu chinh cla Céng ty chi yéu tir nguén
doanh thu van tai tw khai thac, doanh thu thué
dinh han khong con nira, nguoi thué tau tra lai
tau do khong thé kinh doanh trong diéu kién kinh
té kho khan.
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Doanh thu cac hoat dong khac thwc hién hon 235
ty déng, gidm gan 35% so v&i cuing ky va chi dat
gan 85% ké hoach ca nam do hoat doéng thuwong
mai mua ban thach cao, clinker (chiém gan 63%
tdng doanh thu ké hoach cac hoat déng khac) chi
dat 77% ké& hoach ca ndm va chi dat gan 54% so
voi ciing ky 2008
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CO CAU DOANH THU 2009

® Hoat dong van tai ® Hoat dong thwong mai @ Hoat dong khac

CO CAU CHI PHi

1%

Nhién liéu ® BHXH, KPCD,BH Y té
® Vit liéu, cong cu Tién an

Khéu hao TSCD ® Chiphi khac
® Luong CN tryc tiép

Co cau doanh thu ndm 2009

Kinh doanh van tai bién, chiém 82% trong téng
doanh thu, luén dwoc xac dinh la hoat dong
kinh doanh then chét, dem lai ngudn thu chinh
cho Cong ty. Hoat dong thwong mai chd yéu
tr kinh doanh nguyén liéu clinker, thach cao
cho nganh xi mang. Cac hoat déng khac bao
gébm hoat déng stra chiva bao dwéng, hoat
dong dai ly, hoat dong kho bai tdng hop, hoat
déng thué lao dong.

. Co cau chi phi gia vén

Chiém ty trong lén trong chi phi gia vén 1a chi phi
nhién liéu, gia dau trong nam 2009 tang dang ké
0 v&i nadm 2008 dan dén co céu chi phi nhién liéu
trong gia vén téng tir 19,6% trong n&m 2008 1&n 36%
trong nam 2009.

Chiém ty trong I6n the hai trong co' cAu gia vén la
chi phi khac, day la chi phi hang héa clia hoat déng
thwong mai. Co cAu chi phi nay n dinh qua cac ndm

~\
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2. TINH HINH TAI CHINH

Pé thuc hién chién lwoc diu tw phat trién ddi tau, tir kinh
nghiém s&n cé clia nhiéu nam xay dung, Vitranschart d3
st dung kha nhiéu cac khoan vén vay ngan hang ngan
va dai han dé tai tro cac hoat déng mua va dong méi doi
tau, duy tri ty 18 No/Vén CSH & mirc cao vai ty 16 468%.

MQT SO CHI TIEU TAI CHINH CHU YEU

ChiTiéu

1. Chi tiéu kha nang thanh toan

- Hé s6 thanh todn ngan han

- Hé s6 thanh toan nhanh

2. Chi tiéu vé co cau vén

- Hé s6 ng/T8ng tai san

- Hé s6 ng/Vén chui sG hiu

3. Chi tiéu vé nang luc hoat déng

-Vong quay hang tén kho

-Vong quay téng tai san

-Vong quay tai san c6 dinh

-Vong quay vén luu déng

-Vong quay cac khoan phai thu

-Vong quay cac khodn phai tra

4. Chi tiéu vé kha nang sinh I6i

- Hé s6 Igi nhuan sau thué/Doanh thu thuan (%)
- Hé s6 lgi nhuan sau thué/Vén chl s& hitu (%)
- Hé s6 Igi nhuan sau thué/Vén diéu 1é (%)

- Hé s6 Igi nhuan sau thué/Téng tai san (%)

Do d&c thi nganh va yéu tb hoat dong kinh doanh, Vitran-
schart s& hivu gid tri tai san lén (cha yéu 1a gia tri doi tau)
nén ty suat ROA rét thap, ROA n&dm 2009 dat 2%.

Quan tri tai chinh mot cach hiéu qua luén la mét trong
nhiing tiéu chi duoc dat 1én hang dau ctia Ban Giam dbc.
Véi mirc ng vay ngan hang nhdm muc dich dau tw vao

£ (ONGTY G PHAN VAN TAIVA THUE TAU BIEN VIET NAM

Céc khoan vay ngén han thuwong dwoc ding dé bd sung
vén lwu dong, cac khodn vay dai han chd yéu dé& mua
tau phuc vu hoat dong kinh doanh clia Céng ty va tai san
dwoc dam bao bang viéc thé chap céc tau nay.

Nam 2007 Nam 2008 Nam 2009
0.71 0.68 0.45
0.63 0.61 0.34
78% 80% 82%

355% 408% 468%
16.77 4293 14.67
0.64 0.84 0.46
0.88 1.02 0.51
2.37 4.65 4.36
44.66 57.37 27.51
19.83 35.32 17.14
7% 9% 5%
20% 38% 12%
47% 48% 15%
4% 7% 2%

céc tau méi Cong ty thue hién cac chién lwoc tai chinh dé
diéu tiét kha nang thanh toan va tra no vay. Hé sb thanh
toan ngan han trong ndm 2008 13 0,68 sang ndm 2009 hé
s6 nay duoc cai thién & mé mirc 0,45 didu nay thé hién
kha nang thanh khodn va s dung quan ly cac khoan ng
vay trong chién Iwoc tai chinh clia Cong ty.
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a. Co’ cau Tai san va Ngudn vén clia Céng ty
Caéng ty st dung ngudn vén vay d& dau tw vao cac tau
m&i mai bd sung va thay thé mét sé tau ci, kha ning
khai thac thdp. Cac khoan no phai tra clia Cong ty

TONG TAI SAN QUA CAC NAM

Chi tiéu

Tai san luu déng
Tai sén c6 dinh
Téng tai san

Ng ngén han
Ng dai han

Vén chu sé hitu

Téng nguén vén

V6i d&c trwng clia nganh van tai bién, viec Cong ty dau
tw va hién dai hoa doi tau 1a mot nhu cau tat yéu nham
tang kha ndng canh tranh véi nhitng doanh nghiép
khac. Tt viéc tang Ién cac chi tiéu tf)ng tai san da noi
Ién s I&n manh cla déi tau Vitranschart qua cac nam.

b. C6 tirc chia cho céc thanh vién gép vén

Céng ty sé& chi tra cb tirc cho cac cb doéng khi kinh
doanh c¢ Iai va da hoan thanh cac nghta vu déi v&i
Nha nuéc theo qui dinh ctia phap luat. Co déng sé
dwoc chia ¢ tirc twong tng voi phan vén gép va tly
theo tinh hinh kinh doanh theo quyét dinh cta Dai hoi
déng cb dong (PHDCD). Murc cb tirc thuc té trong
nam 2009 sé do BHDCD thdng qua.

tang 12% trong ndm 2009 so vé&i nam 2008 14 19,8%
trong khi d6 tng tai san dai han clia Cong ty ting lén

19% so v&i nam 2008.

DVT: Ngan déng

Nam 2007 Nam 2008 Nam 2009
593,782,371 459,155,585 294,349,430
1,603,193,136  2,097,987,045  2,504,070,609
2,196,975,507  2,557,142,630  2,798,420,039
839,766,093 677,984,454 654,577,964
874,261,248 1,375,802,581 1,651,037,690
482,948,166 503,355,595 492,804,385
2,196,975,507  2,557,142,630  2,798,420,039

Hon thé niva, sw linh hoat tan dung ngudn vén vay
bén ngoai dé tang kha nang dich vy va nang cao
vi tri cta Vitranschart trong nganh dwoc st dung
triet d& va hiéu qua.

c. S6 c6 phiéu dang Iwu hanh

Vitranschart dwoc niém yét cd phiéu trén san giao
dich ching khoan Thanh phd HS Chi Minh vao
ngay 26/02/2009 véi ma chirng khoan VST. Hién
tai, s6 lwong cd phiéu dang lwu hanh clia Cong ty 1a
40.000.000 cb phiéu.

m
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3. NHO’NG TIEN BO CONG TY BA BbAT bUQC

3.1. Th&i gian van hanh va théi gian stra chiva bao dwdng

THOI GIAN VAN DOANH VA THO' GIAN SUA CHOA

100% |-
o 8% |
ﬁ 60% I_ 94.9% 92.2% 92.3% 86.5% 94.9% 96.4%
40% |+
20% |- 13.5%
5.1% 7.8% 7.7% 5.1% 3.6%
I I . I —
2004 2005 2006 2007 2008 2009
B Tvd: Thoi gian van doanh Ts/c: Thoi gian stra chira

Trong nam 2009, Céng ty da duy tri va phat huy tét viéc gidm thoi gian stra chiva tir 5,1% trong ndm 2008
xudng 3,6% trong ndm 2009, thAp nhét v khi thanh Iap cong ty dén nay qua do tang thoi gian van doanh tir
94,9% trong ndm 2008 1én 96,4% trong ndm 2009. Diéu nay chi*ng t6 ndm 2009 Céng ty d4 quan ly tét, bén
canh dé khong dé xay ra bat ky mét tai nan nao, chi phi cho stra chira va mua sdm phu tiing vat tw giam, tiét
kiém hang chuc ti déng.
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3.2. Cong tac t6 chirc Cong ty:

Co cAu lanh dao cao cAp cia Céng ty (Hoi dong
quan tri - Ban Téng Giam déc) sau khi dwoc b tri
bd sung da doan két, nang dong, phat huy t6t kha
nang d& hoan thanh nhiém vu dwoc phan céng.

Thanh lap Céng ty ¢ phan PDIMEX JSC: Ngay 2
thang 2 nam 2010 t chirc thanh céng dai hoi déng
¢ dong thanh lap.

3.3. Cong tac niém yét cé phiéu:
Ngay 26 thang 02 ndm 2009, cb phiéu Cong ty da dwoc niém yét trén san giao dich chirng khoan thanh phb H
Chi Minh mé ¢ phiéu la VST, danh d&u mét bwéc ngodc méi tao tién d& phat trién cho Cang ty trong twong lai.

e
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Thanh lap Cong ty trach nhiém hiru han mét thanh vién
SSR v6i vbn diéu lé 4 ty ddng do VST ndm gitr 100%.

Giai thé chi nhanh Quang Ninh.

Chuyén dbi chi nhanh Ha Noéi thanh van phong
dai dién.

Kién toan Trung tam quan ly thuyé&n vién théng qua
hoi nghi nang cao chét lwgng thuyén vién.
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3.4. Co’ cau doi tau:
Tré héa doi tau thong qua viéc ban 2 tau PMT1 va
PMT2 do khéng con nhu ciu st dung; ban tau Vién
Dong 1 va Hawk One do tudi tau qua Ién; bd sung 2
tau VTC Ocean va VTC Ace c¢6 tudi tau nhé hon va
trong téi I&n hon, mang lai hiéu qua cao hon.

3.5. Vé hoat dong san xuét kinh doanh
San lwong van tai 2.038.691 tan dat 110,6% ké hoach
tang 13% so v&i nam 2008, san lwong luan chuyén
dat 110,1% so v&i ké& hoach thé hién sw ¢ gang vuot
bac clia Cong ty trong tinh hinh khing khoéng kinh
té toan cAu. Ngoai ra, Céng ty con khai thac mét sb
tuyén mai vao thj trwong Uc, Bac My, Canada.

Céng ty dwa ra nhiing bién phap nhdm tiét kiém,
gidm chi phi nhw chay tau véi téc do kinh té, gidm
cong suét hop ly dé tiét kiém chi phi nhién liéu.

3.6. Hoat dong dau tuw:
PAu tw hé théng ERP, hoach dinh ngudn nhan lyc,
cho doanh nghiép phan hé tai chinh, quan ly tdn kho
va mua ban phu tung. Ngay 10/11/2009 da dwa vao
st dung.

3.7. Khac
Cong ty dwgc Chinh pht tang co luan Iwu.

Ky théa wéc lao dong tap thé gitra ngudi st dung
lao déng va ngudi lao dong.

Caéng ty ludn gitr mdi quan hé thuwdng xuyén voi
hé théng khach hang méi gi6i ciia Céng ty, cung
cép nhirng théng tin can thiét d& ho nédm va hiéu ré
kha n&ng van chuyén clia Cong ty va nganh, ting
cuwong gioi thiéu, quang ba thwong hiéu.

Hang thang Céng ty d&u théng ké ty 1& khai thac
clia c4c tau dé danh gia hiéu qua hoat dong nham
dwa ra cac chién lwgc kinh doanh, lich trinh hoat
doéng hop ly cho ddi tau nang cao kha nang khai
thac nham tbi da héa loi nhuan cho Céng ty.

«  Ondinh t chirc: Téng cuwéng nhan sy quan ly &
céc bo phan then chét (Ban quén ly an toan, ky
thuat, khai thac...) nang cao hiéu qua quan ly.

« Cai cach ché do tién lvong theo hudng cong
béng trong phan phdi tién Iwong nham khuyén
khich nang cao trach nhiém va phat huy sang tao
trong lao déng.

. KE HOACH PHAT TRIEN TRONG TUONG LAl

Véi danh gia va dy bao cla Hoi ddng quan trj vé trién vong kinh té va nganh. Cong ty dwa ra ké hoach hoat dong

san xuat kinh doanh nhuw sau:

Chi tiéu

San lugng van chuyén
San lugng luan chuyén
Doanh thu

Loi nhuan

Tinh hinh d3u tw dy kién trong ndm 2010 nhw sau:
- Tbng vén dau tw: 800 ty

Pon vi tinh K& hoach 2010
Tan 2,100,000
Triéu TKm 21,300
Ty déng 17727
Ty dong 120

- Dau tw hai (02) tau hang khé da qua st dung, trong tai 28.000 DWT dén 30.000 DWT vao quy 1 va quy 2 ndm

2010 véi vdn dau tw 680 ty ddng

- Dau tw dat try s& van phong 428 Nguyén T4t Thanh, vén dau tw 100 ty

- Céc dau tw khac nhw cdng nghé théng tin, xe 6 t6, stva chiva xay dwng vén phong, kho va tram can Quy Nhon,

vén dau tw 20 ty déng

e
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Cac Cong ty cé lién quan

So db tb chire

Ban Téng Giam dbc.

Bb nhiém Giam dbc diéu hanh trong nam

Quyén loi cha Ban Giam déc

o

S6 lwong nhan vién va chinh sach dbi
v&i nguwdi lao dong

Chinh sach déi véi nguwdi lao ddong

Thay dbi thanh vién Héi ddng quan tri
Cac hoat déng khac



1. CAC CONG TY CO LIEN QUAN

CONG TY NAM QUYEN KIEM SOAT TAI VITRANSCHART JSC.

Cé déng
Téng Cong ty Hang hai Viét Nam

Dia chi
Tang 17, tda nha Ocean Park, s6 1 Dao Duy Anh, Phuang Mai, Ha Noi

S6 luong ¢6 phan
24.000.000

Ty lé (%)
60%

Ngudi dai dién:

. Ong Huynh H6Nng Vi
2. BaLéThilan

3. Ong Truang Pinh Son
4. OngTo6 Tan Diing

—
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VITRANSCHART JSC NAM QUYEN KIEM SOAT:

Coéng ty

Coéng ty C6 phan Cung tng dich vu hang hai va xuat nhap khau
Phuong Dong (PDIMEX JSC) — Chuyén déi tir Cong ty TNHH MTV
Cung ung dich vu hang hai va xuat nhap khau Phuang Déng (PDI-
MEXCO LTD)

Dia chi
438 Nguyén Tat Thanh, P.18, quan 4, TP.H6 Chi Minh

Sé luong ¢6 phan
18.000.000.000

Ty 1€ (%)
56,67%

Coéng ty
Congty TNHH MTV Stra chiia tau bién Phuang Nam (SSRLTD) - Chuyén
déi tir Chi nhanh - Xi nghiép Stra chiia tau bién (SMC)

Dia chi
428 Nguyén Tat Thanh, P.18, quan 4, TP.H6 Chi Minh

Sé luong ¢6 phan
4.,000.000.000

Ty 1€ (%)
100,00%
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2.SO DO TO CHUC

BAN
KIEM SOAT

~ DAIHOI HOI DONG
DONG CO PONG QUANTRI

EE— BAN

GIAM POC

Boi tau kinh doanh van tai bién cta Cong
ty dwoc cap nhat dén thoi diem hét thang
31 thang 12 nam 2009.

Trong thang 3 nam 2010, Céng ty da ky
hop ddng ban tau Far East
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CAC CHI NHANH TRU'C THUOC
* Ha No6i
» Hai Phong

+ Pa Néng
* Quy Nhon
» Ba Rja - Viing Tau

CAC PHONG BAN THAM MUU
GIUP VIEC TONG GIAM BOC

POI TAU KINH DOANH VAN TAI BIEN

Tb chirc - Lao dong

) Phuwong Boéng 1
Tai chinh - Ké toan
DPau tw - Phat trién

.
.

Phwong Béng 2

Phwong Béng 3

Khai thac - Thwong vu

» Far East
Ky thuat + Vién Dong 3
« Vattw , « Vién Béng 5
+ Phép ché - An toan Hang Hai « VTC Star
* Quan ly chét luong + VTC Light
+ Hanh chinh - Téng hop « VTC Sky
+ Cong nghé thong tin + VTC Globe
* Quan ly déng tau « VTC Sun
* Quan ly >’(éy dwng co ban + VTC Dragon
« Tram y té hang hai » VTC Planet
» Thw ky Cong ty « VTC Ocean
* VTC Phoenix
* VTC Ace

CAC PON V| TRUC THUQC
» Trung tdm dao tao, moi gidi va

xuét khau thuyén vién phia Nam
(SCC)

CONG TY CON

» Cong ty CP Cung rng dich vu Hang
Hai va XNK (PDIMEX JSC)

» Cong ty TNHH M6t thanh vién cung
&ng Dich vu Stra chira tau bién

Phwong Nam

£ CONGTY C6 PHAN VAN TAI VA THUE TAU BIEN VIET NAM

35

BAO CAO THUONG NIEN 2009



3. BAN TONG GIAM BOC.

Téng Giam dbc thwc hién truc tiép diéu
hanh hoat déng cua Céng ty va chiu trach
nhiém trwdc Phap luat va Hoi dong quan
tri cia Cong ty vé cong tac diéu hanh hoat
dong ctia minh. Cac Pho Téng Giam dbc
giup Téng Giam dbc diéu hanh mét sé Iinh
vie hoat dong vé chuyén mén nghiép vu
cua Coéng ty theo phan cong.

Ong TRUONG DINH SON - Téng Giam déc

Sinh Nam . 1955

Trinh d6 chuyén mon

Tién sT Quan tri Kinh doanh, Ky sw co khi déng lwc,
Cao Cép Ly luan Chinh tri.

Sb cb phan nam git dai dién vén Nha nwée: 6.400.000
cb phan. S& hiru ca nhan : 152.600 cb phan.

CONGTY CG PHAN VAN TAI VA THUE TAU BIEN VIET NAM

Ba LE THI LAN - Pho Téng Giam dbc

Sinh Nam : 1955

Trinh d6 chuyén mon

Cl nhan Tai chinh ké toan, Cao cép ly luan chinh tri.

S6 cb phan nam git dai dién vén Nha nwée: 5.200.000
cb phan. S& hiru ca nhan : 19.200 cb phan.

36

BAO CAO THUONG NIEN 2009



Ong TO TAN DUNG - Pho Téng Giam déc kiém
nhiém Giam dbc Trung tam Dao tao, méi gidi va xuat
khau thuyén vién phia Nam (SCC)

Sinh Nam : 1959

Trinh d6 chuyén moén

Thac si Té chirc va quan ly van tai bién, Ky sw dién,
CW nhan Quan tri kinh doanh, ct* nhan Anh van, cao

cép ly luan chinh tri.

Sé cb phan ndm gitr dai dién vén Nha nwée: 5.200.000
cb phan. S& hiru ca nhan: 12.100 cb phan.

Ong HUYNH NAM ANH - Phé Téng Giam débc

Sinh Nam : 1966

Trinh d6 chuyén mon

Thac si khoa hoc nganh quén ly van tai bién, Cao
Cép Ly luan Chinh trj

S6 c¢b phan s& hitu ca nhan: 11.500 cb phan.
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4. BO NHIEM GIAM BOC PIEU HANH TRONG NAM

Vao ngay 13/04/2009 Chu tich Héi ddng quan tri 6ng
Huynh Héng Va, da ky Quyét dinh clia Hoi ddng quan
tri s6 188/QP-HDQT, bb nhiém 6ng Trwong Binh Son,
Tién s§ quan tri kinh doanh, Phé Cha tich Hoi déng

dinh sb 215/QD-HPQT ngay 28/04/2009, Chu tich Hoi
ddng quan tri, bd nhiém &ng Huynh Nam Anh, Thac
s§ khoa hoc nganh quan ly van tai bién, gitr chirc Pho
Téng Giam dbc Cong ty.

quan tri, gitv chirc Téng Giam dbc Cang ty va tai Quyét

5. QUYEN LOI CUA BAN GIAM BOC

Trong n3m 2009, tién lwong va thudng thuc t& tra cho Ban Téng Giam dc, gdm 4 thanh vién 1a: 1.868.082.436 déng.

6. SO LUWONG NHAN VIEN VA CHINH SACHDBOI VOINGU O

LAO BONG

Téng sb lao ddng clia Cong ty tai thdi diém 31/12/2008 1a 1.548 ngwdi, co cAu lao ddng theo trinh d6 duoc thé hién trong

bang sau:

2 in S6 CB.CNV  S6 CB.CNV Ty
S (Gl Y 31/12/2008  31/12/2009 tro):ug
Téng s6 lao dong 1.548 1.510 100%
1 Phan theo trinh d6 lao dong 1.548 1.510 100%
Tién si 1 1 0,1%
Thac si 10 11 0,7%
Pai hoc 521 509 33,7%
Cao dang 169 164 10,9%
Trung cap 205 203  13,4%
Céng nhan ky thuat 374 369 24,4%
Trinh d6 khac 268 253 16,8%
2 Phan theo cong viéc 1.548 1.510 100%
Khoi trén bo 442 431 28,5%
Khoi thuyén vién 1.106 1.079 71,5%
3 :’:;:_‘;;‘“ FCLIEEDCITE 1.548 1.510 100%
HBPLD khong thdi han 628 613 40,6%
HDLD tu 1 dén 3 nam 754 739 49,0%
HDLD dudi 1 nam 166 158 10,4%
THU NHAP BiNH QUAN DAU NGU'O QUA CAC NAM
Nam 2006 2007 2008 2009
Thu nhap binh quan 6.600.100 8.318.800 11.257.400 10.000.000

(VNB/ngudgi/thang)
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7. CHINH SACH BOI VOI NGUO'l LAO BONG:

Vé ché d6 lam viéc nghi ngoi:

Do tinh ddc thu clia nganh nén Cong ty da van dung
cac chinh sach co lgi hon cho ngwdi lao ddng nhu:
Khéi phuc vu va quan ly (trén be) lam viéc 05 ngay/
tudn, con di véi khdi thuyén vién 1am viéc trén tau bién
I& lao d6ng d&c biét nang nhoc, ddc hai, nguy hiém nén
da thyc hién gidm thoi gian lam viéc la 2gid/ngay.

Vé chinh sach tuyén dung:

Hang nam Céng ty tuyén dung lao dong dén trén 100
lao ddng, trong d6 ST quan thuyén vién theo nhu cau ti
80-90 lao ddng, ngudn lao ddng nay tir sinh vién cac
trwdrng Dai hoc, ST quan thuyén vién tir cac don vi trong
nganh chuyén dén. Viéc tuyén dung lao déng qua mét
quy trinh ch&t ché, nén tuyén chon dwoc lao déng ¢6
chét lwong phi hop, dap tng duoc yéu ciu phat trién
Céng ty trong tirng giai doan. S& lao dong tuyén dung
dwoc ky hop ddng lao dong ngay, ding quy dinh, do
vay ngudi lao ddng yén tam va gén bé véi Cang ty.

Song song dd, Céng ty ciing cd nhirng quy dinh, ky
luat chat ché dbi voi nguwdi lao ddng vé& cac ché do
ch&dm dit hop ddng lao déng, tro cap thoi viéc theo
dung luat.

Vé chinh sach dao tao:

Trong thoi gian qua Céng ty da dau tw cho doi ngi
CBCNV v6&i myc tiéu c6 day da tri thte phi hop véi
dac diém san xuét kinh doanh, do vay Céng ty d4 tang
cudng cong tac dao tao, dao tao lai, bdi dudng nang
cao nghiép vu, kién thtec quan ly kinh t&, ky thuat, ngoai
ngir cho CBCNV theo dung quy trinh tuyén dung lao
dsng va quan ly, thwe hién tét cac ché dod chinh sach
ddi v&i ngudi lao ddng. Hinh thirc dao tao phong ph,
tai ché, tai cac truwong, trén cac tau, trong va ngoai
nuwéc. Tang cudng dao tao tai tau bang hinh thirc hop
ddng véi truyén trwdng, may trwdng dao tao truc tiép
cho thuyén vién khiém khuyét chuyén mén, phéng van
thuyén vién trwée khi xubng tau.

Déi v&i can bd quan ly kinh t&, k§ thuat: Cong ty tap
trung bdi dwéng, cap nhat cac kién thirc vé quan Iy kinh
té, quan ly dau thau, dau tw, luat thwong mai, ky thuat
va cac chuyén dé vé chuyén mén nghiép vu ngén ngay,
ché dd chinh sach v& lao déng déi dw, cac cong tac vé
an toan lao dong, phong chay chira chay, thi nang bac,
nang cao trinh dd ngoai ngt, tuyén dung v.v...

£ (ONGTY CO PHAN VAN TAI VA THUE TAU BIEN VIET NAM

Vé chinh sach lwong, thwéng va phic lgi:

Chinh sach Iwong - thwéng:

Cong ty cd Quy ché vé tién lwong, phu cAp, tién thuéng,
phtc loi hdp dan nhdm thu hut lao dong cd chét lwong
t6t v& lam viéc va gan bo voi Cong ty, tao didu kién
thuan loi nhat d& CBCNV, SQTV théa man nhu cau
phat trién, khang dinh ban than va cé co’ héi tot nhat dé
déng gop vi sw phat trién bén viing clia Cong ty.

Trong nam 2009, mac du suy gidm kinh t& toan
cdu, anh hudng dén hoat déng san xuét kinh do-
anh, nhwng Cong ty da cb gang tién lwong du chuwa
bang ndm 2008 (n&m cao nhét), nhung bdo dam
murc lwong ngudi lao ddng cao hon nam 2007, nhw
théng nhét tai Hi nghj ngudi lao dong Cdng ty ndm
2009, day la mét cb gang l6n cta Cong ty vé thu
nhap dé thu hut va giir chan ngwi lao déng tiép tuc
gén bo lau dai véi Cong ty.

Dinh ky, sau mdi chuyén di clia cac tau, Cong ty c6
danh gia mirc d6 hoan thanh nhiém vy chuyén di dé
xét thwéng phu hop, dic biét vao dip két thic ndm
2009, khuyén khich dwoc cac tau hoan thanh tbt
nhiém vu; cubi nam déu cé tién thwéng co gia tri t
1,5 - 2,5 thang lwong thyc trd trong nam 2009.

Phuc lgi Céng ty

Phuc vu cho cac hoat dong chung, cling nhw tham
quan du lich trong va ngoai nuéc; ddng thdi chadm
lo cac hoat dong xa hoi ban than ngwoi lao dong tai
Caéng ty, nhw qu§ khuyén hoc cho con em ngudi lao
doéng hoc gidi, gia dinh cé khoé khan; tham héi gia
dinh thuyén vién.
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8. THAY BOI THANH VIEN HOI BONG QUAN TR

Theo nghi quyét Hai ddng quan tri sb 185/NQ-HDQT
ngay 13 thang 4 nam 2009, Ong Huynh Héng Vi gikr
chtrc Chu tich H6i ddng quan tri clia Cong ty ¢ phan

. CAC HOAT BONG KHAC

Hién nay Coéng ty da xay dwng 02 nha tinh nghia tai
Bén Tre. Hang ndm trong cac dip 1& tét Cong ty tb chirc
di tham tang qua cho cac gia dinh chinh sach, cac gia
dinh nghéo cé hoan canh kho khan ndm trong viing bj
thién tai bao IG.

van tai va thué tau bién Viét Nam, 6ng Trwong Dinh
Son gilr chirc Pho cha tich Hoi ddng quan tri Cong ty
c6 phan van tai va thué tau bién Viét Nam.

Cong ty khuyén khich can bd céng nhan vién tham
gia tich cyc vao cac hoat dong phong trao thi dua cta
thanh phd H& Chi Minh nhw: “Xanh — Sach — Dep — Bao
dam an toan vé sinh lao dong”..., cac hoat ddng thi dua

trong nganh van tai bién.

£ CONGTY CO PHAN VAN TAIVATHUE TAU BIEN VIET NAM
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V. THONG TIN co DONG VA
HOI PONG QUAN TRI




Hoi ddng Quan tri

Thanh vién Hoi Ddng Quan Tri doc lap

khéng diéu hanh
Hoat déng ctia Hoi déng quan tri
Ban kiém soat

Quyén loi ctia Hoi ddng Quan tri va Ban
kiém soat

Ké toan trwéng

D liéu thdng ké cb déng va dién bién gia
cb phiéu




1. HOI PONG QUAN TR

Ho6i ddéng quan tri c6 6 thanh vién 96m mot
chu tich, mét phé cha tich va bon thanh
vién:

Ong HUYNH HONG VU - Chu tich hdi ddng Quan tri
Sinh Nam : 1957

Trinh d6 chuyén mén

Ky sw khai thac van tai bién, Thac si kinh té van tai
bién, Cao cép ly luan chinh tri.

Sé cb phan ndm git dai dién vén Nha nwée: 7.200.000

cb phan. S& hiru ca nhan: 3.400 cb phan.

Ong TRWONG DINH SON - Pho cha tich Hoi dong
Quan tri
(Xem muc IV.3)

Ba LE THI LAN - Thanh vién Hoi ddng Quan tri
(Xem muc IV.3)
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Ong TO TAN DUNG - Thanh vién Hoi ddng Quan tri
(Xem muc IV.3)

Ba TO THI THU VAN - Thanh vién Hoi ddng Quan tri
Sinh Nam 11971

Trinh d6 chuyén mon

Thac si Quan tri kinh doanh

S& hiru ca nhan : 5.000 cb phan.

e
A
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Ong NGUYEN MINH CUPONG - Thanh vién Héi déng
Quan tri

Sinh Nam : 1974

Trinh d6 chuyén moén

Nghién ctvu sinh kinh té, Ky sw hoa.

S& hiru ca nhan :  Khéng cb phan.

BAO CAO THUONG NIE
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2. THANH VIEN HOI BONG QUAN TR| BOC LAP KHONG DIEU HANH

Hién tai 2 thanh vién Hoi Poéng Quan Tri
doc 1ap khong diéu hanh, hoat dong trong
céac tiéu ban ctia H6i Béng Quan Tri cu thé

nhw sau:

Ba TO THI THU VAN - Tiéu ban tai chinh, kiém toan
va théng tin cd déng

Ong NGUYEN MINH CUONG - Tiéu ban Chién luvoc
phat trién

C,élC thanh vién hoat dong theo dung co
cau va nhiém vu cla tL‘fng tieu ban trong
viéc tham muwu cho H6i Bong Quan Tri

3. HOAT BONG CUA HOI BONG QUAN TR

Hoi ddng quan tri dwoc chia thanh 4 tidu ban nhd phu
trach cac viéc cu thé nhw: Chién lwoc phat trién; Nhan
su; Chinh sach dai ngd; Tai chinh thong tin. Tuy vao
tinh hinh kinh doanh va danh gia thj trwdng hoat déng
clia Cong ty, H6i ddng quan tri vach ra nhitng chién

£ CONGTY CO PHAN VAN TAIVATHUE TAU BIEN VIET NAM

Iwgc hoat ddng cho Céng ty sao cho co hiéu qua nhét.
Tly vao trwdng hop cu thé va trong quyén va nghia vu
clia Hoi ddng quan tri s& gidi quyét va dwa ra nhirtng
quyét dinh cu thé cho tirng trwdng hop.
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4. BAN KIEM SOAT

Ban kiém soat cé 3 thanh vién gébm mét
trrdng ban va 2 thanh vién:

Ong THAI VAN CAN - Truéng Ban kiém soat

Sinh Nam : 1955

Trinh d6 chuyén mon

Ky sw Co khi ché tao may, Clr nhan Quan tri kinh
doanh.

S& hiru ca nhan : 2.600 cb phan.

Ba NGUYEN THI BANG TAM - Thanh vién Ban kiém
soat

Sinh Nam : 1961

Trinh dé chuyén moén

Ky sw kinh té van tai bién, C&r nhan Ngir Van Anh.

S& hivru ca nhan : 7.200 cb phan.

e
A

CONGTY CG PHAN VAN TAI VA THUE TAU BIEN VIET NAM

Ba LE THI HONG ANH - Thanh vién Ban kiém soat
Sinh Nam : 1980

Trinh @6 chuyén mén

Cw& nhan tai chinh tin dung

S& hiru ca nhan : khéng cb phan.
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5. QUYEN LOI CUA HOI BONG QUAN TR]| VA BAN KIEM SOAT

Khung thuéng vé hiéu qua san xuat kinh doanh va mc thi lao cia HDQT va Ban kiém soat da dwoc Pai hoi ddng
cb dong théng qua cho ndm tai chinh két thiic ngay 31/12/2009.

«  Hoan thanh ké hoach lgi nhuan: Trich truéng 1% loi nhuan sau thué

«  Truwong hop vwot ké hoach loi nhuan sau thué:

«  Duwéi 20 ty ddng: trich thwdng 2% phan vwot chénh léch loi nhuan sau thué

«  Tir 20 ty ddng dén dwéi 50 ty ddng: trich thuwdng 3% chénh léch lgi nhuan sau thué
« T 50ty ddng tré 1én: trich thwéng 5% chénh 1&ch lgi nhuan sau thué.

Mtrc thi lao thuc té trd cho Hoi Ddng Quan Tri trong ndm 2009 1a : 494.175.936 dong
Mtrc thii lao tra cho Ban Kiém Soat trong nam 2009 14 : 177.824.064 ddng

6. KE TOAN TRUONG

Ba VU MINH PHUONG

Sinh Nam : 1959
Trinh d6 chuyén moén

C& nhan Quan tri kinh doanh

S& hiru ca nhan : 2.200 cb phan.
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7. DU LIEU THONG KE CO BONG VA DIEN BIEN GIA CO PHIEU

a. Danh sach cé déng sang lap

Dua theo cong van sé 1751/CV-HDQT ngay 27/11/2007 cla Tdng Céng ty Hang hai Viét Nam vé viéc gidi thiéu
can bd tham gia Hoi déng quan tri, Ban kiém soat va Quyét dinh sé 1191/QD-HDQT ngay 27/11/2007 clia Téng
Cong ty Hang hai Viét Nam vé viéc civ ngwdi lam dai dién phan vén gop ciia Nha nuwéc tai Cong ty Co phan Van
tai va Thué tau bién Viét Nam.

Solugng Tylé

STT Tén c6 déng Dia chi <6 phén (%)

1 C8déng Nhanudc (*) Téng Cong ty Hang Hai Viet Nam 24.000.000 60%
Nguoi dai dién:

a  HuynhHéng Vi 491/52 Lé Van Sy, Phudng 12, Quan 3, Tp. HCM 7.200.000 18%

b Truong Binh Son 100/2 Nguyén Binh Chiéu, Phudng PaKao, Q1, Tp. HCM 6.400.000 16%

¢ T6TanDing 3E/9 Phé Quang, Phudng 2, Quan Tan Binh, Tp. HCM 5.200.000 13%

d LéThilan 33 Lé Quéc Hung, Phuding 12, Quan 4, Tp. HCM 5.200.000 13%
TONG CONG 24.000.000 60%

b. Co ciu cb dong
Danh sach c6 dong dén thoi diém ngay 8 thang 03 ndm 2010

STT C6déng S6 8 phan s& hitu (C6 phan) Ty lé (%)

1 Trong nudc 39.684.920 99%

2 Ngoai nudc 315.080 1%
Téng 40.000.000 100%

1 Ca nhan 9.347.361 23%

2 T6 chuic 30.652.639 77%
Téng 40.000.000 100%

c. Danh sach c¢6 dong nam gii trén 5% vén diéu lé

S6 lugng

STT Tén cédbng Dia chi <6 phan Ty 1é (%)
1 C6 déng Nha nudc (*)  Téng Cong ty Hang Hai Viét Nam 24,000.000  60,00%
Ngudi dai dién:
A Huynh Hong Vi 491/52 Lé Véan Sy, Phudng 12, Quén 3, Tp. HCM 7.200.000 18%
B Truong Dinh Son 100/2 Nguyén Dinh Chiéu, Phusing DaKao, Q1, Tp.HCM  6.400.000 16%
C T6 Tan Diing 3E/9 Phé Quang, Phuéng 2, Quan Tan Binh, Tp. HCM 5.200.000 13%
d Lé Thi Lan 33 Lé Quéc Hung, Phudng 12, Quan 4, Tp. HCM 5.200.000 13%
2 Quy tam nhin SSI Tang 5 - 1C Ng6 Quyén - Hoan Kiém - Ha Noi 2.332.770 5,83%
TONG CONG 26.189.357  65,83%
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
TTRANSCHART JSC
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VI. BAO CAO CUA BAN KIEM SOAT



Ho6i déng quan tri trong céng tac quan ly

hoat dong Céng ty

Téng Giam dbc diéu hanh Céng ty
Tinh hinh kinh doanh cu thé nhw sau
Tinh hinh tai chinh



. HOI BPONG QUAN TR| TRONG CONG TAC QUAN LY

HOAT BDONG CONG TY:

Ho6i ddng quan tri k& tir DPHDCD thwéng nién nam
2009, d4 thong qua viéc bd nhiém Cha tich HDQT (Ong
Huynh Héng Vi) va phé Cha tich HPQT (Ong Trwong
Dinh Son) HPQT trong 6 thanh vién HDQT. Trong nam
2009, cac thanh vién déu thuc hién day da nghia vu va
quyén han dwoc quy dinh tai Didu 1& Cong ty va Quy
ché hoat dong ctia HDQT Céng ty. Thanh vién HDQT
khéng n&m trong Ban Diéu hanh 14 03 thanh vién, trong
d6 Cha tich HBQT chuyén trach.

HDQT dam bao dam cong tac quan ly hoat ddng cua
Cong ty theo dung quy dinh cta Luat Doanh nghiép
nam 2005, myc tiéu clia Cong ty theo Diéu & va Nghi
quyét DHDCPD ndm 2009. N&m 2009, ndm th( hai hoat
ddéng ctia nhiém ky 5 nam, HDQT da thé hién sy vitng
vang, ban Iinh trong cdng tdc quan ly doanh nghiép,
trong diéu kién bi &nh hwéng suy gidm kinh té trén
pham vi toan cdu, da dat dwoc két qua theo mot sb
chi tiéu co ban ma Nghi quyét PHDCD 2009 da dé ra,
sau day:

+  Sanlwong van tai, vé tAn thwe hién 110,6 % ké hoach; san lwgng luan chuyén 99,7% ké hoach;

. Doanh thu thwc hién 81,2 % so voi ké hoach;

«  Pautw 228,49 ty ddng, chl yéu phat trién ddi tau bién, dat 60,13%;

«  Loi nhuan sau thué thuwc hién so véi ké hoach dat 68,57%;

+ Dy kién trinh DHDCD chia cb t&rc va cb phiéu thudng, ty 18 1a 18%;

+  Hoan thanh nghta vu déi véi Nha nuéc theo quy dinh

. TONG GIAM BOC BIEU HANH CONG TY:

Ban diéu hanh Cbéng ty hién nay 1a 4 thanh vién, gém
Téng Gidm déc dwoc bd nhiém vao thang 04/2009 va
3 Phé Tdng Giam déc, trong d6 sau PHDCPD 2009 ting
thém 1 Pho Téng Giam dbc vao thang 4/2009. Téng
Giam déc da thuc hién dang nhiém vu va quyén han
clia minh, diéu hanh hoat déng hang ngay ctia Cong ty
theo dung quy dinh clia Diéu 1& Cong ty, cling nhu tb
chirc thwe hién ding Nghi quyét cia PHDCD va Nghi
quyét ctia HDQT trong n&m 2009. Cac Pho Téng Giam
dbc da hoan thanh trach nhiém ctia minh theo sw thdng
nhét phan cong theo linh vuc clia Téng Giam déc.

Sau DHBCD 2009, Téng Giam déc da nhanh chéng
kién toan t& chirc, bd tri can bd quan ly, lao dong tai
céc don vi phéi hop, td chire didu hanh ndng dong, tich
cwc va can trong, thuc hién cac chi tiéu quan trong vé
san xuét kinh doanh va dau tw phat tri&n ma Nghi quyét
DHDCD ndm 2009 d4 dé ra, két qua sau day:

«  Daitau van tai bién gdbm 16 chiéc, tdng trong tai 304.400 DWT, bao dam cong tac quan ly, khai thac doi tau tbt;

«  Mua va déng méi 03 tau (tbng trong tai 70.149 DWT) va ban 04 tau (cii) d& diéu chinh co cAu doi tau; Bd sung
danh muc dau tw vao dw an kho bai Nhon Binh (Binh Binh) va t& chirc kinh doanh én dinh;

«  Doanh thu thwc hién 81% so k& hoach, loi nhuan sau thué gidm 31,43% so v&i ké hoach;

+  Bé&o dam cong an viéc lam cho gan 1.500 CB.CNV, SQTV va tién lwong, thu nhap khéc tirng budc dugc cai

thién nang cao.
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3. TINH HINH KINH DOANH CU THE NHU SAU:

Tinh hinh kinh doanh: Nhin chung, suy thoai kinh té
toan cau va con bao giam gia cwdc trén thj trwéng van
tai bién da thuc sw anh huwéng manh dén doanh thu
clia Cong ty. Tinh hinh kinh doanh cu thé:

San lvong: Hoat dong cua doi tau Cong ty thwc hién
twong ddi tot ca vé tuyén va chuyén so véi ké hoach dé
ra. San lwong van chuyén thye hién 2,04 triéu tn, tang
13% so0 v&i nam 2008 va 10,6 % so v&i ké hoach. San
Iwgng luan chuyén thuc hién 20,33 ty TKm, ting 18%
50 v&i ndm 2008 va gidm 0,3% so véi ké hoach.

. TINH HINH TAI CHINH:

Bao cdo tai chinh nam 2009 ctia Cong ty da dwoc Cong
ty TNHH Kiém toan va ké toan Ha Noi (CPA HN) kiém
toan. Qua xem xét Bao cao Tai chinh, Ban kiém soat
nhéat tri v&i y kién cta kiém toan la xét trén nhitng khia

Doanh thu: Toan Céng ty thuc hién 1.316,92 ty dong,
giam 19% ké hoach va 40% so v&i ndm 2008. Trong
d6, doanh thu van tai (chiém 82% tdng doanh thu) d
thwe hién 1.081,58 ty ddng, gidm 21% ké hoach va
42,2% so v&i nam 2008.

Loi nhuan sau thué: Thyc hién 60.070.830.966 dong,
gidm 31,43% ké hoach va giam 68,67% so v&i ndm
2008.

canh trong yéu, Bao cao Tai chinh do Céng ty lap 1a
trung thwc va hop 1y, cac chirng ti, tai liéu va sb sach
ké toan dwoc lwu trir ddy da, hop phap.

. PHUONG HUONG HOAT BONG NAM 2010

Thuc hién day da trach nhiém va quy&n han cta Ban
kiém soat da dwoc quy dinh

Kiém tra tinh hop Iy, hop phap trong quan ly, tinh trung
thwc va mire d6 can trong trong quan ly, didu hanh hoat
déng san xuét kinh doanh, trong t6 chirc cong tac ké
toan, théng ké va lap bao cdo tai chinh ctia nam 2010.

Tién hanh thdm dinh bao céo tinh hinh kinh doanh, bao
c4o tai chinh hop nhat hang quy va nam 2010; ciing
nhw thdm dinh bdo céo danh gia cong tac quan ly cta
Héi ddng quan tri va trinh bao cdo thdm dinh dé 1én Pai
hoi déng cb dong thwéng nién. Giam sat qua trinh thyc
hién Nghi quyét DHPCD nam 2010.

Tham gia cac cudc hop clia Hoi ddng quan tri va danh
gia hoat dong clia Ban Kiém soat ndm 2010.

6. DANH GIA HOAT BONG CUA BAN KIEM SOAT NAM 2009

Ban kiém soat da hoan thanh nhiém vy theo quy dinh
clia Luat Doanh nghiép, Diéu & Céng ty va Quy ché
cla Ban kiém soat nam 2008.

Tuy nhién, nhitng két qua thwe hién chi 13 budc dau,
can tiép tuc rat kinh nghiém d& hoan thanh tét nhiém
vu hon nira, dac biét giam sat viéc trién khai, thwc hién
nghi quyét ctia DPHDCD hang nam
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VIl. BAO CAO TAI CHiNH






BAO CAO CUA BAN TONG GIAM BOC

Cbéng ty C phan Van tai va Thué tau bién Viét Nam (goi tat 1a “Cong ty”) 1& Doanh nghiép dwoc cd phan hoa tir
Doanh nghiép Nha nuwéc theo Quyét dinh sé 2137/QD-BGTVT ngay 11 thang 07 ndm 2007 cia Bo trwéng Bo
Giao théng Van tai. Cong ty hoat déng theo gidy chirng nhan dang ky kinh doanh s6 4103008926 ngay 31 thang
12 n&m 2007 do S& K& hoach va Dau tw TP H6 Chi Minh cAp, dang ky thay ddi Ian thi» 1 ngay 24 thang 04 nam
2009. Theo do:

Vén diéu lé : 400.000.000.000 VND (Bén trdm ty déng chan)

Cé déng Vén gép (VND) Ty 1& (%)
Téng Cdng ty Hang hai Viét Nam  240.000.000.000 60,00
Céc cb dong khac 160.000.000.000 40,00
Cong 400.000.000.000 100,00

Tru s& hoat dong

Dia chi : 428 Nguyén T4t Thanh, Quan 4, TP. H5 Chi Minh
Dién thoai : (84-8)39.404.622 — 39.404.271

Fax : 08-8)39.404.711

Ma sb thué : 0300448709

Email : vic-hem@vitranschart.com.vn

Cac don vi trwe thudc

Tén don vi bia chi

Trung tam d&o tao, méi gi¢i va xuét khau thuyén

N i 36 Nguyén Thi Minh Khai, Phuwdng Bakao, Quéan 1, TP HCM
vién Phia Nam (SCC)

Xi nghiép stra chia tau bién (SMC) 428 Nguyén TAt Thanh, Quan 4, TP HCM

Té 11, Khu 4, P. Bai Chay, TP. Ha Long ,Quang Ninh (d giai

Chi nhanh Quang Ninh ..
thé ngay 01/12/2009)

o, o 22 L& bai Hanh, Phuéng .Minh Khai, Quan .Héng Bang, TP.
Chi nhanh Hai Phong

Hai Phong
Chi nhanh Ba Néng 60 Nguyén Chi Thanh, TP. Ba Nang
Chi nhanh Quy Nhon L6 C2-C3 Cum CN Nhon Binh, TP.Quy Nhon, Binh Binh
Chi nhanh Ba Ria — Viing Tau 32 Phan Bang Lwu P.3, TP Viing Tau - Ba Ria Viing Tau

Cong ty con

Cong ty TNHH M6t Thanh Vién cung

A . L . 438 Nguyén TAt Thanh P18 Q4 TP HCM
trng dich vu hang hai va XNK Phuwong Béng
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Linh vwc hoat dong va nganh nghé kinh doanh cta Céng ty:

«  Kinh doanh van tai bién;

+  Dao tao nghé;

«  Xuét khau lao dong;

«  S(ra chira tau bién;

. Mua ban phwong tién, thiét bj, phu tng phuc vu nganh van tai bién, vat tw hda chat, son phuc vu stra chira
va bao dwéng tau bién, ddu nhét, nguyén vat liéu nganh xay dwng Dai ly kinh doanh xéng dau;

«  Cung tng tau bién;

+  Paily kinh doanh x&ng dau;

. Dich vu giao nhan hang héa;

«  Kinh doanh van tai da phwong thrc quéc té;

+  Dich vu tiép van;

*  Dich vu khai thué hai quan;

+  Kinh doanh bt dong san;

. Cho thué kho bai, container;
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BAO CAO CUA BAN TONG GIAM BOC

Kiém toan vién déc lap
Cang ty Kiém toan va Ké& toan Ha Néi dwoc bd nhiém thuc hién kidm toan Bao cdo tai chinh cho ky hoat dong tir
01/01/2009 dén 31/12/2009 cta Cong ty C6 phan Van tai va Thué tau bién Viét Nam.

Thanh vién Héi dong quan tri tai ngay lap bao cao gém:

Ho tén Chtrc vu Ngay bd nhiém

Ong Huynh Hbng Vi Chu tich 13 thang 04 nam 2009
Ong Trwong Dinh Son Pho cha tich 13 thang 04 nam 2009
Ong Nguyé&n Minh Cuéng Uy vién 11 thang 12 nam 2007
Ong T6 Tan Diing Uy vién 11 thang 12 ndm 2007
Ba Lé ThiLan Uy vién 11 thang 12 nam 2007
Ba T6 Thj Thu Van Uy vién 11 thang 12 nam 2007

Thanh vién Ban Kiém soat tai ngay lap bao cao gom:

Ho tén Chirc vy Ngay bé nhiém

Ong Thai V&n Can Trwdng ban 11 thang 12 nam 2007
Ba Lé Thj Héng Anh Thanh vién 11 thang 12 nam 2007
Ong Nguyén Thj B&ng Tam Thanh vién 11 thang 12 nam 2007

Thanh vién ban giam déc ctia Céng ty tai ngay lap bao cao gom:

Ho tén Chtrc vu Ngay bb nhiém
Ong Truong Dinh Son Téng giam dbc 13 thang 04 nam 2009
Ba Lé Thi Lan Pho Tbng giam dbc 22 thang 01 nam 2008
Ong T6 Tan Diing Phé Téng giam déc 30 thang 12 n&m 2008
Ong Huynh Nam Anh Ph6 Tdng giam déc 28 thang 04 nam 2009
Ba Vi Minh Phuong Ké toan truwdng 22 thang 01 nam 2008
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Tai bao céo nay Ban Téng Giam déc xin khang dinh nhirng van dé sau day:

Ban Tédng Giam déc Cong ty chiu trach nhiém trong viéc lap va trinh bay Bao céo tai chinh mét cach trung thwe
va hop ly.

Chung t6i da cung cAp toan bo cac tai liéu ké toan can thiét cho cac Kiém toan vién va chiu trach nhiém vé
tinh trung thwc cua cac tai liéu da cung cép.

Viéc thiét 1ap va duy tri mot hé thdng ké toan va hé thdng kiém soat ndi bd cé hiéu lwe, dé thwe thi cong viéc
quan ly I thudc trach nhiém ctia Ban Téng giam déc.

Tai sdn ma Cong ty dang nam git la thudc quyén sé hivu hop phap clia Cang ty va khong cé bat ky mot sy
kién nao c6 thé dan téi viéc tranh chap cac tai sdn ma Céng ty dang st dung.

Béo c4o tai chinh d4 phan anh mét cach trung thue v& tinh hinh tai san, céng no' va ngudn vén chii sé hivu clia
Cang ty tai thoi diém 31/12/2009, ciing nhw két qua hoat dong san suét kinh doanh va tinh hinh lwu chuyén
tién té clia Cong ty cho cho n&m tai chinh két thic cung ngay.

Céc Bao céo tai chinh da dwoc lap phu hop véi cac Chinh sach ké toan da dwoc trinh bay trong ban Thuyét
minh Béo céo tai chinh va phii hop véi cac Chudn muc ké toan Viét Nam va cac quy dinh hién hanh vé ké
toan cua Viét Nam.

K& tir ngay két thic nién dd ké toan dén ngay lap Bao cdo tai chinh, chung toi khdng thay phat sinh bat ky mét
sw ki&n nao co thé anh hwdng dang k& dén cac thong tin da dwoc trinh bay trong Bao cdo tai chinh va anh
hwéng téi hoat dong ctia Céng ty cho nam tai chinh tiép theo.

Chuing t6i khang dinh rang Cong ty tiép tuc hoat dong va thwe hién k& hoach san xuét kinh doanh ctia minh
trong cac nam tai chinh tiép theo.

TPHCM, ngay 01 thang 03 nam 2010.

Thay mat va dai dién
Cong ty Cb phan Van tai va thué Tau bién Viét Nam
Téng Giam déc

030085

TRUONG DiNH SON
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BAO CAO KIEM TOAN BOC LAP
V& B4o co tai chinh hop nhat cho nam tai chinh két thuc ngay 31/12/2009
clia Céng ty C6 phan Van Tai va Thué Tau Bién Viét Nam

Kinh gri: H6i ddng Quan Tri va Ban Téng Giam déc

Chung t6i, Cong ty Kiém toan va Ké toan Ha Nai (CPA HANOI) da tién hanh kiém toan Bao céo tai chinh hop nhét
nam 2009 ctia Cong ty C6 Phan Van Tai va Thué Tau Bién Viét Nam, bao gdm Bang can ddi ké toan hop nhét,
Bao céo két qua kinh doanh hop nhét, Bao cédo Iwu chuyén tién té hop nhét va Thuyét minh bao céo tai chinh hop
nhét nhw da trinh bay tir trang 07 dén trang 31 kém theo. Bao c&o tai chinh nay da dwoc lap phu hop véi cac quy
dinh ctia Ché do ké toan Viét Nam néu tai muc Il lll, IV va V trong phan Thuyét minh B4o cdo tai chinh .

Trach nhiém cta Ban Giam déc va Kiém toan vién

Nhuw da trinh bay trong Bao cdo cta Ban Giam déc ti trang 02 dén trang 04, Ban Giam déc Cong ty chiu trach
nhiém vé viéc lap va trinh bay Bao cao tai chinh hop nhat mot cach trung thwc va hop ly.

Trach nhiém cla ching tdi 1& dwa ra y kién doc 1ap vé& Bao cdo tai chinh hop nhat dwa trén két qua kiém toan va
sau d6 guri téi Ban Téng Giam déc ctia Cong ty.

Co sé cha y kién

Chuing t6i da thuc hién cong viéc kiém toan theo cac Chudn muc kiém toan Viét Nam va cac quy dinh kiém toan
doc 1ap hién hanh & Viét Nam. Cac Chudn muc nay yéu cu cdng viéc kiém toan phai lap ké hoach va thwe hién
kiém toan d& c6 sw ddm bao hop Iy réng cac bao cdo tai chinh hop nhat khong con chira dwng cac sai sot trong
yéu. Chung t6i da thuwc hién kiém tra theo phwong phap chon mau va &p dung cac thtr nghiém can thiét nhdm
thu thap cac bang chirng nhdm xac minh nhitng sé liéu va théng tin didu chinh trong bao céo tai chinh hop nhét;
danh gia viéc tuan tha cac Chudn muc va Ché do ké toan hién hanh, cac nguyén tic va phuong phap ké toan
dwoc ap dung, cac wéc tinh va xét doan quan trong ctia Ban Giam dbc cling nhw phwong phép trinh bay tdng
quat cac Bao cao tai chinh.

Chung téi cho rang cdng viéc kiém toan clia ching t6i da dwa ra nhitng co s& hgp Iy d& 1am c&n ct cho y kién
clia ching t6i.
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Y kién ctia kiém toan vién
Theo y kién ching t6i, xét trén cac khia canh trong yéu, thi Bdo céo tai chinh hop nhét clia Céng ty Cb phan Van
Tai va Thué Tau Bién Viét Nam da:

a) Phan anh trung thic va hop Iy tinh hinh tai san, céng no va ngudn vén chi s& hiru ctia Cong ty tai théi diém
31/12/2009 ciing nhw két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién t& ctia Cong ty cho nam tai

chinh két thic cing ngay;

b) Phui hop véi Ché dd ké toan, Chuan muc ké toan Viét Nam va cac quy dinh hién hanh vé ké toan cé lién quan.

B4o cdo kiém toan dwoc lap thanh 05 ban tiéng Viét, cac ban cé gia tri phap Iy nhw nhau. Céng ty C phan Van

Tai va Thué Tau Bién Viét Nam gitr 04 ban; Cong ty TNHH Kiém toan va Ké toan Ha Noi gitr 01 ban .

Cong ty Kiém toan va K¢ todn Ha Noi

A

Kiém toin vién Ve Giam déc

(L//fl?’ - L e }o;;‘

Lé Vin Do guyén Ngoc Tinh
Chiing chi kiém todn vién Chimg chi kiém todn vién
So: 0231/KTV So : 0132/KTV
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BANG CAN DOl KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2009

<
an

Thuyét

Pon vi tinh: VND

TAI SAN & minh S6 cudi nam S6 dau ndm
1 2 3 4 5

A. TAI SAN NGAN HAN 100 294,349,429,655 459,155,584,879
l. Tién va cac khoan twong dwong tién 110 64,285,415,072 254,112,301,444
1. Tién 111 V.01 64,285,415,072 46,712,324,444
2. Céac khoan twong dwong tién 112 - 207,399,977,000
Il. Cac khoan dau tw tai chinh ngan han 120 - -
1. D4u tw ngén han 121 - -
2. Dy phong giam gia BT NH(*) 129 - -
lll. Cac khoan phai thu 130 98,490,543,894 83,856,212,410
1. Phai thu khach hang 131 V.02 46,645,973,099 37,223,409,067
2. Tra trwwdc cho ngudi ban 132 V.03 42,970,560,269 44,423,822,631
3. Phai thu ngi bo 133 - -
4. Phai thu theo tién d6 ké& hoach HP XD 134 - -
5. Céac khoan phai thu khac 138 V.04 9,760,674,790 2,765,877,013
6. Dy phong cac khoan phai thu kho doi (*) 139 V.05 -886,664,264 -556,896,301
IV. Hang tén kho 140 74,534,018,473 44,235,821,706
1. Hang tén kho 141 V.06 74,534,018,473 48,819,945,450
2. Dy phong gidm gia hang tén kho (*) 149 - -4,584,123,744
V. Tai san ngén han khac 150 57,039,452,216 76,951,249,319
1. Chi phi tra trwéc ngan han 151 35,906,656,942 9,937,010,717
2. Thué GTGT dugc khau tri 152 9,707,562,329 56,920,475,182
3. Thué va cac khoan phai thu Nha nwéc 154 - -
4. Tai san ngén han khac 158 V.07 11,425,232,945 10,093,763,420
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B. TAI SAN DAI HAN 200 2,504,070,609,146 2,097,987,044,898

I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han ctia khach hang 21 -
2. Vén kinh doanh & don vj trwc thudc 212 - -
3. Phai thu ndi bd dai han 213 - -
4. Phai thu dai han khac 218 - -
5. Dy phong phai thu dai han khé doi (*) 219 - -
II. Tai san cé dinh 220 2,472,142,279,920 2,051,557,164,341
1. Tai san cb dinh hiru hinh 221 V.08  2,460,663,796,315 1,799,461,204,542
- Nguyén gia 222 3,725,592,743,427  3,050,017,852,111
- Gia trj hao mon Iuj ké (*) 223 -1,264,928,947,112 -1,250,556,647,569
2. Tai san cb dinh thué tai chinh 224 - -
- Nguyén gia 225 - -
- Gia tri hao mon Iu§ ké (*) 226 - -
3. Tai san cb dinh vo hinh 227 V.09 2,763,216,330 4,943,642,604
- Nguyén gia 228 3,019,106,453 5,090,546,453
- Gia tri hao mon Iuy ké (*) 229 -255,890,123 -146,903,849
4. Chi phi xay dwng co ban d& dang 230 V.10 8,715,267,275 247,152,317,195
lll. Bat dong san dau tw 240 - -
- Nguyén gia 241 - -
- Gia tri hao mon Iu§ ké (*) 242 - -
IV. Cac khoan dau tw tai chinh dai han 250 - 19,685,914,650
1. DAu tw vao cong ty con 251 - -
2. PAu tw vao cong ty lién két, lién doanh 252 - -
3. Bau tw dai han khéac 258 V.11 - 19,685,914,650
4. Dy phong giam gia dau tw dai han (*) 259 - -
V. Tai san dai han khac 260 31,928,329,226 26,743,965,907
1. Chi phi tra trwdc dai han 261 V.12 27,280,066,422 20,838,996,909
2. Tai san thué thu nhap hoan lai 262 V.20 3,516,741,663 4,775,447,857
3. Tai san dai han khac 268 1,131,521,141 1,129,521,141
TONG CONG TAI SAN 270 2,798,420,038,801 2,557,142,629,777
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BANG CAN DOl KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2009

Don vi tinh: VND

NGUON VN Ma  Thuyét 4 ugingm 58 déu nam
s6  minh
1 2 3 4 5

A.NO PHAITRA 300 2,305,615,654,081 2,053,787,034,695
I. No ngén han 310 654,577,964,428 677,984,454,074
1.Vay va ng ngéan han 311 Va3 380,058,419,746 286,446,974,850
2. Phai trd ngugi ban 312 V.14 74,858,317,007 60,468,958,109
3. Ngudi mua tra tién trudc 313 40,223,778,870 48,813,114,079
4.Thué va cac khoan phai ndp Nha nudc 314 V.15 9,742,776,093 33,623,093,872
5. Phai trd cdng nhan vién 315 43,523,177,052 67,793,608,267
6. Chi phi phai tra 316 V.16 36,471,034,491 47,287,418,987
7. Phai trd noi bo 317 - -
8. Phai tra theo tién dé ké hoach hgp déng XD 318 - -
7. Cac khoan phai tra, phai nép khac 319 Va7 69,700,461,169 133,551,285,910
8. Dy phong phai trd ngan han 320 - -
Il. No dai han 1,651,037,689,653 1,375,802,580,621
1. Phai tra dai han nguai ban 331 V.18 6,892,515,071 7,066,499,859
1. Phai tra dai han noi bd 332 - -
2. Phai trad dai han khac 333 8,162,921,102 -
3.Vay va ng dai han 334 V.19 1,625,570,383,121 1,366,993,864,820
4.Thué thu nhap hoan lai phai tra 335 V.20 9,444,637,687 -
3. Du phong trg cdp mat viéc lam 336 967,232,672 1,742,215,942
7. Dy phong phai tra dai han 337 - -
B.VON CHU SG HOU 400 492,804,384,720  503,355,595,082
1.Vén chi s& hiru 410 V.21 477,896,439,341 482,162,750,161
1.Vén dau tu chia chd s& hiu 411 V.22 400,000,000,000 400,000,000,000
2.Thang du vén ¢6 phan 412 - -
3.V6n khac ctia chd sé hiu 413 - -
4. C6 phiéu ngan quy (¥) 414 - -
5.Chénh léch dénh gid lai tai sdn 415 - -
6. Chénh léch ty gia hoi doai 416 -58,936,106,593 -
7.Quy dau tu phat trién 47 9,587,513,166 9,587,513,166
8. Quy du phong tai chinh 418 9,587,513,166 9,587,513,166
9. Quy khac thudc vén chii sé hiu 419 9,693,991,139 9,587,513,166
10. Lgi nhuan chua phan phoi 420 107,963,528,463 53,400,210,663
11. Nguén vén dau tu XDCB 421 - -
1. Nguén kinh phi va quy khac 430 14,907,945,379 21,192,844,921
1. Quy khen thuéng, phuc lgi 431 14,907,945,379 21,192,844,921
2.Nguén kinh phi Dy an 432 - -
3. Nguén kinh phi da hinh thanh TSCD 433 - -
TONG CONG NGUON VON 440 2,798,420,038,801  2,557,142,629,777
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CAC CHIi TIEU NGOAI BANG CAN DOI KE TOAN

Thuyét

CHITIEU I S6 cudi ndm S6 dau ndm

1.Tai san thué ngoai V.24 - -
2.Vat tu, hang hda nhan git ho, gia cong - -
3. Hang hoa nhén ban hg, nhan ky gui, ky cugc - -
4.Ng kho doi da xtr ly 9,816,247,603 10,372,853,728
5. Ngoai té cac loai (USD) 2,969,480.50 11,221,222.56
5. Ngoai té cac loai (EUR) 2.09 2,323,037.59

6. Dy todn chi su nghiép, du an -

TP. HCM, ngay 28 thang 01 nam 2010

Ké toan truéng .Iéng Giam déc

VU MINH PHUQONG RUONG DINH SON
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BAO CAO KET QUA HOAT BDONG KINH DOANH HOP NHAT

Nam 2009
Pon vi tinh: VND
CHITIEU A | T N&m nay Nam trudc
s6  minh
1 2 3 4 5

1 Doanh thu ban hang va cung cap dich vu 1 VI.01 1,316,917,312,200 2,187,114,764,481
2 Cackhoan gidm tri 3 33,750,578,448 51,518,138,516
3 Doanh thu thuan vé ban hang vacungcapDV 10 1,283,166,733,752  2,135,596,625,965
4 Gia vén hang ban 11 VI.02 1,093,488,421,632 1,899,027,471,102
5 Lgi nhuan gop vé ban hang va cung cdp DV 20 189,678,312,120 236,569,154,863
6 Doanh thu hoat déng tai chinh 21 VI.03 60,755,184,659 73,720,934,782
7 Chi phi tai chinh 22 V.04 171,731,732,165 221,330,647,535
- Trong d6: Chi phi 1ai vay 23 102,812,478,058 110,967,151,900

8 Chi phi ban hang 24 32,814,880,527 45,612,200,125
9  Chiphiquan ly doanh nghiép 25 44,740,183,270 49,805,062,159
10 Lgi nhuan thuan tir hoat dong kinh doanh 30 1,146,700,817 -6,457,820,174
11 Thunhap khac 31 VILO5 118,648,127,951 284,308,707,519
12 Chiphikhac 32 VI0O6 39,440,913,465 11,591,395,806
13 Lginhuan khac 40 79,207,214,486 272,717,311,713
14 T8ng lgi nhuan k& toan trudc thué 50 80,353,915,303 266,259,491,539
15  Chi phi thu€ TNDN hién hanh 51 9,579,740,456 75,738,643,163
16 Chi phithu€ TNDN hoan lai 52 10,703,343,881 -1,229,414,951
17  Lginhudn sau thué thu nhap doanh nghiép 60 60,070,830,966 191,750,263,327
18  L&i co ban trén cd phiéu V1.07 1,502 4,794
TP. HCM, ngay 28 thang 01 nam 2010

Ké toan trwéng
vU MINH PHUONG
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phwong phap gian tiép) Nam 2009

N OO o1~ wWwN

CHITIEU

Luu chuyén tién tir hoat déng san xuat, kinh doanh
Lgi nhuan trudc thué

Diéu chinh do cac khoan

Khau hao tai san c6 dinh

Céc khoan du phong

Lai, 16 chénh léch ty gia héi dodi chua thuc hién

L&i, 16 tir hoat déng dau tu

Chi phi lai vay

Lgi nhuan kinh doanh trudc nhiing thay d8i vén luu déng
Tang, gidm cac khoan phai thu

Tang, gidam hang tén kho

Tang, giam cac khoan phai tra (Khong ké lai vay phai tra,
thué TNDN phai nop)

Tang, gidm chi phi tra trudc

Tién lai vay da tra

Thu€ TNDN da nop

Tién thu khac tir hoat déng kinh doanh

Tién chi khac tir hoat déng kinh doanh

Luu chuyén tién thuan tir hoat déng san xuat, kinh doanh
Luu chuyén tién tir hoat ddng dau tu

Tién chi mua sam, xay dung TSCD va cac TSDH khac
Tién thu tir thanh ly, nhugng ban TSCD va cac TSDH khac
Tién chi cho vay, mua cac cong cu ng ctia don vi khac
Tién thu héi cho vay, ban lai cac cong cu ng ctia don vi khac
Tién chi dau tu gép vén vao don vi khac

Tién thu héi dau tu gop von vao don vi khac

Tién thu lai cho vay, c8 tuc va Igi nhuan dugc chia

Luu chuyén tién thuan ti hoat déng dau tu
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10

1

12
13
14
15
16
20

21
22
23
24
25
26
27
30

Nam nay

80,353,915,303

125,726,837,603
-4,254,355,781
10,467,842,848
-69,808,900,071
102,812,478,058
245,297,817,960
31,247,111,844
-30,298,196,767

12,032,874,703

-32,410,715,738
-92,447,878,573
-33,059,218,039
6,820,627,068
-83,286,575,780
23,895,846,678

-588,801,683,203
120,898,586,739

-467,903,096,464

Pon vi tinh: VNb

Nam trudc

266,259,491,539

667,821,609,496
5,141,020,045
17,730,577,619
-252,860,559,757
110,967,151,900
815,059,290,842
217,322,998,318
19,767,408,151

-161,399,250,308

-807,807,845
-89,161,083,526
-46,770,727,688
-19,627,477,944
734,383,350,000

-1,133,667,950,784
247,428,584,546

10,493,875,413
-875,745,490,825
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT (iép theo)

CHITIEU

lll. Luu chuyén tién tir hoat déng tai chinh

A U A~ W

Tién thu t phét hanh ¢ phiéu, nhan vén gép ctia CSH

Tién chi trd vén gép cho cac CSH, mua lai c8 phiéu cla
doanh nghiép da phat hanh

Tién vay ngan han, dai han nhan dugc

Tién chi tra ng gbc vay

Tién chi trd ng thué tai chinh

Cé turc, Igi nhuan da tra cho chl sé hiu

Luu chuyén tién thuan tir hoat déng tai chinh
Luu chuyén tién thuan trong nam

Tién va tuong duong tién dau nam

Anh huéng cta thay déi ty gi6 héi dooi quy ddi
ngoai té

Tién va tuong duong tién cudi nam

Ké toan trwéng

vU MINH PHUONG
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31

33
34
35
36
40
50
60
61

70

Nam nay

1,064,497,636,228
-781,633,799,278
-27,005,903,500
255,857,933,450
-188,149,316,336
254,112,301,444
-1,677,570,036

64,285,415,072

DPon vi tinh: VND

Nam truéc

929,582,009,432
-471,230,866,463
-61,503,300,000
396,847,842,969
255,485,702,144

-1,373,400,700

254,112,301,444

TP. HCM, ngay 28 thang 01 nam 2010
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

PAC DIEM HOAT DONG CUA DOANH NGHIEP

1. Hinh thirc s& hibu vén  : Cong ty c¢b phan
2. Linh vwc kinh doanh . Dich vy, thwong mai.

3. Nganh nghé kinh doanh : Kinh doanh van tai bién; dao tao nghé&; xuét khdu lao dong; stra chiva tau bién;
mua ban phwong tién, thiét bi, phu tiing phuc vu nganh van tai bién, vat tw héa chét, son phuc vu stra chira va
bao dudng tau bién, dau nhét, nguyén vat liéu nganh xay dwng; cung (ng tau bién; dai ly kinh doanh xang dau;
dich vu giao nhan hang héa; kinh doanh van tai da phwong thire quéc té; dich vu tiép van; dich vu khai thué hai
quan; kinh doanh b4t ddng san; cho thué kho bai, container.

4. Dic diém hoat déng ctia doanh nghiép trong nam tai chinh c6 anh hwéng dén Bao cao tai chinh hop nhét
Ké tir ngay 01/01/2009, Céng ty Cung trng Dich vu va Xuat Nhap Khau Masuco chinh thirc tach ra hoat dong
doc lap vai tén giao dich la Cong ty TNHH Mot Thanh Vién Cung (rng Dich vu Hang Hai va XNK Phwong Bong
(Pdimexco) theo gidy phép ding ky kinh doanh s& 41004007137 do S& Ké& hoach Pau tw TPHCM cip ngay
01/12/2008.

Tinh dén ngay 31/12/2009, Cong ty da c6 Bién ban kiém tra quyét toan vén nha nwéc nhwng chwa nhan duwoc
Quyét dinh ctia Bo Giao théng Van tai vé viéc xac dinh lai phan vén Nha nwéc tai thoi diém chinh thiee chuyén
thanh cong ty cb phan.

Ngay 13/04/2009, 6ng Trwong Binh Son dwoc Hoi ddng Quan tri bd nhiém lam Téng Giam ddc Cong ty theo quyét
dinh s6 188/QD-HDQT.

Trong nam, Cong ty d& tién hanh thanh Iy cac tau PMT1, PMT2, Vién Déng 1, Hawk One va nha vin phong lam
viéc tai 60 Nguy&n Chi Thanh,Da N&ng. Hoat déng nay da lam phat sinh khoan I3i khac trong ndm 2009 14 71,82
ty déng.

Bén canh d6, Cong ty cling da nhap khau mai 02 con tau 13 tau VTC Ocean va VTC Ace véi tdng gia tri dau tw 1an
lwot 14 265.241.944.236 VND va 219.007.558.818 VND, nhan ban giao tau déng méi VTC Phoenix véi gia tri tam
tinh 310 ty ddng. Ca 03 tau déu dwoc dwa vao khai thac ngay sau khi hoan tat thi tuc nhan tau.

.NIEN BO KE TOAN, BON V| TIEN TE SU DUNG TRONG

1. Nién dd ké toan bat dau tlr ngay 01/01 va két thiic vao ngay 31/12 hang nam.
2. Don vitién t& si dung trong ké toan: Ddng Viét Nam (VND)
Ty gia s& dung dé quy dbi tai thdi diém ngay 31/12/2009: 17.941VND/USD

.CHE PO KE TOAN VA CHUAN MUC KE TOAN AP DUNG

1. Ché do ké toan ap dung
Cong ty ap dung Ché do ké toan Viét Nam ban hanh kém theo Quyét dinh sé 15/QB-BTC ngay 20/03/2006 ctia Bo
Tai chinh va cac Théng tw huwdng dan kém theo phli hop voi déc didm san xuét kinh doanh tai Cong ty.

2. Hinh thirc ké toan ap dung:
Caéng ty ap dung hinh thirc k& toan nhat ky chirng tir.

£ CONGTY C6 PHAN VAN TAI VA THUE TAU BIEN VIET NAM
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (iiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

3.

Tuyén bé vé viéc tuan thi chuin muwc ké toan va ché do ké toan viét nam

Chung t6i, Céng ty C6 phan Van tai va Thué tau bién Viét Nam, tuyén bd tuan tht ding Ché dd ké toan Viét Nam,

chudn muc ké toan Viét Nam phu hop véi dic diém hoat dong san kinh doanh ctia Céng ty.

. CAC CHINH SACH KE TOAN AP DUNG

1.

d

Uéc tinh ké toan:

Viéc lap Bao céo tai chinh tuan thi theo cac Chuan muc Ké toan Viét Nam yéu cau Ban Téng Giam déc phai
¢6 nhitng wéc tinh va gia dinh anh huwdng dén sb liéu bao cao vé cac cong no, tai san va viéc trinh bay cac
khodan c6ng no va tai san tiém tang tai ngay lap Bao céo tai chinh hop nhét cling nhw céc sb liéu Bao céo vé
doanh thu va chi phi trong suét ky hoat dong. Két qua hoat ddng kinh doanh thuc té cé thé khac véi cac wéc
tinh, gia dinh dat ra.

Co s& hop nhat Bao cao tai chinh:

Bao c4o tai chinh hop nhat cia Cong ty va Bao céo tai chinh clia cac Cong ty do Cong ty kiém soat (cac cong
ty con) dwoc 1ap cho dén ngay 31 thang 12 ndm 2009. Viéc kiém soat nay dat dwoc khi Cong ty c6 kha ning
kiém soat cac chinh séach tai chinh va hoat déng ctia cac cong ty nhan dau tw nham thu dworc loi ich tir hoat
dong cua cac cong ty nay.

Trong trwdng hop can thiét, Bao cao tai chinh clia cac cong ty con dwoe diéu chinh dé céac chinh sach ké toan
dwoc ap dung tai Cong ty va cac cong ty con khac la gidng nhau.

T4t ca cac nghiép vu va sb du gitra cong ty con va cong ty me dwoc loai bd khi hop nhat Bao cao tai chinh.

Loi ich clia cb dbng thiéu sb trong tai san thudn ctia cong ty con hop nhét dwoc xac dinh 1a mét chi tiéu riéng biét
tach khai phan vén chii s& hiru clia cd dong cong ty me. Loi ich clia ¢ dong thiéu sb bao gébm gia tri cac lgi ich
clia ¢b dong thidu sé tai ngay hop nhat kinh doanh ban d4u va phan loi ich clia cd déng thiéu sb trong sw bién
ddng clia tdng vdn chi s& hivu k& tir ngdy hop nhét kinh doanh. Cac khoan 16 twong (ing véi phan vén cia cb
dong thiéu sb vuot qua phan vdn clia ho trong téng vén chl sé hiku clia cdng ty con dwgc tinh gidm vao phan
loi ich cha cong ty trir khi cd déng thiéu s6 cd nghiia vu rang budc va cé kha néng bu dép khoan 16 do.

Tién va twong dwong tién:
Nguyén tac xac dinh cac khoan twong dwong tién: 1 cac khoan dau tw ngan han khdng qua 03 thang c6 kha
nang chuyén ddi dé dang thanh tién va khong co nhiéu rdi ro trong chuyén dbi thanh tién k& tir ngay mua
khodn dau tw do tai thdi diém bao cao;

Nguyén tic va phwong phap chuyén di cac ddng tién khac ra ddng tién s dung trong ké toan: Cac nghiép
vy kinh t& phat sinh bang ngoai t& dwoc quy dbi ra ddng Viét Nam theo ty gia giao dich thwc té tai thoi diém
phat sinh nghiép vu. Tai thi diém cudi ndm cac khodn muc tién té cé gbc ngoai té dwoc quy ddi theo ty gia
binh quan lién ngan hang do Ngan hang Nha nuéc Viét Nam cong bd vao ngay két thic nién do ké toan.

Chénh léch ty gia thuwc té phat sinh trong ky va chénh Iéch do danh gia lai cac khoan muc co géc ngoai té tai
thoi diém cudi nam tai chinh dwoc hach toan theo huwéng dan tai Théng tw 201/TT-BTC ngay 15/10/2009.
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4.

Chinh sach ké toan déi véi hang tén kho
Nguyén tic danh gia hang tén kho:

+  Hang ton kho dwoc tinh theo gia gbc. Trwdng hop gia tri thuan co thé thuc hién dwoc thdp hon gia gbc
thi phai tinh theo gia trj thuan c6 thé thuc hién dwoc. Gia gbc hang tén kho bao gdm chi phi mua, chi phi
ché bién va cac chi phi lién quan tryc tiép khac phat sinh d& cé dwoc hang tén kho & dia diém va trang
thai hién tai.

«  Gia gbc clia hang tdn kho mua ngoai bao gdm gia mua, cac loai thué khéng dwoc hoan lai, chi phi van
chuyén, béc xép, bao quan trong qua trinh mua hang va cac chi phi khac c6 lién quan truc tiép dén viéc
mua hang tén kho.

Phwong phap hach toan hang tén kho: Ké khai thwéng xuyén:;

Gia tri xuat kho dworc tinh theo phwong phap nhap truéc xuat trudc
Tai thoi didm 31/12/2009, Cang ty khéng trich 1ap dw phong gidm gia hang tén kho.

Cac khoan phai thu thwong mai va cac khoan phai thu khac
Nguyén tic ghi nhan: Cac khoan phai thu khach hang, khoan tra trwéc cho ngwdi ban, phai thu ndi bd, cac
khoan phai thu khac tai thdi diém bao céo, néu:

«  Co thoi han thu hdi hoéc thanh toan dwdi 1 nam (hodc trong mét chu ky san xudt kinh doanh) dwgc phan
loai I& Tai san ngén han.

+  Co6 thoi han thu hdi hoac thanh toan trén 1 ndm (hodc trong mét chu ky san xuét kinh doanh) dwoc phan
loai la Tai san dai han.

Lap dy phong phai thu kho doi

Dy phong no phai thu khé doi thé hién phan gia tri dw kién bj tdn that cla cac khoan no phai thu cé kha nang
khéng dwoc khach hang thanh toan ddi v&i cac khoan phai thu tai thoi diém 1ap Bao céo tai chinh. Khoan dyw
phong nay dwoc 1ap cho tirng khoan no' phéi thu khé doi can clr vao tubi ng qua han clia cac khoan no hodc
dw kién mrc tdn that c6 thé xay ra, cu thé nhw sau:

Dbi v&i no phai thu qua han thanh toan:

- 30% gia tri d6i v6i khoan no phai thu qua han dwéi 1 ndm

- 50% gia tri ddi v&i khoan no phai thu qua han tir 1 ndm dén dwdi 2 ndm
- 70% gi4 tri dbi v&i khoan no phai thu qua han tir 2 ndm dén dwdi 3 ndm
- 100% gié tri d6i v&i khodn no phai thu qua han tir 3 ndm tré lén.

Déi v&i ng phai thu chwa qua han thanh toan nhung khé c¢é kha néng thu hdi: Can ctv vao dw kién mirc tén that
dé 1ap dv phong.

Ghi nhan TSCD va khau hao tai san c6 dinh

Nguyén t&c ghi nhan TSCD hivu hinh.

Tai san cb dinh dwgc ghi nhan ban dau theo nguyén gia, trong qua trinh st dung tai san ¢b dinh dwoc ghi nhan
theo ba tiéu thirc nguyén gia, hao mon va gia trj con lai. Nguyén gia ciia TSCD dwoc xac dinh la toan bd chi phi
ma don vi da bd ra dé cé dwoc tai san do tinh dén thoi diém dwa tai san vao trang thai s&n sang st dung.

Khi tai san cb dinh dwoc ban hay thanh ly nguyén gia va khau hao luy k& dwoc xoa s va bat ky khoan I3i 16
nao phét sinh do viéc thanh ly d&u dwoc tinh vao thu nhap hay chi phi trong ky.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (iiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

Phuong phap khdu hao TSCD hiku hinh:

Khéu hao TSCD hitu hinh dwgc thyc hign theo phuong phap dudng thang, can ct theo thdi gian st dung
hvu ich wéc tinh va nguyén gia cla tai san. Thoi gian khdu hao dwoc tinh theo thdi gian khdu hao quy dinh
tai Quyét dinh s6 206/2003/QD - BTC ngay 12/12/2003 ctia B6 Tai chinh va Cong van sb 7136/TC/TCDN ngay
28/06/2004 clia Bo trwdng Bo Tai chinh vé thoi gian khau hao tau déng méi clia Tdng Cong ty Hang Hai Viét
Nam. S6 ndm kh&u hao cla cac loai TSCP nhu sau:

Loai TSCD Theéi gian st dung
- Nha ctra vat kién trac Tw 5-25 ndm
- May méc thiét bj Tl 3-8 nam
- Phuong tién van tai T 3-20 ndm
- Thiétbi, dung cu quan ly Tlr 3-8 nam

Riéng ndm 2009, d6i tau Vitranschart JSC duwoc gidm 50% chi phi khdu hao theo céng van sb 17274/BTC-
TCDN clia B6 Tai chinh ngay 10/12/2009.

Nguyén tac ghi nhan TSCD hivu hinh.

Quyén st dung dat: La toan bd cac chi phi thuc té Cong ty da chi ra c6 lién quan truc tiép ti dat st dung bao
gdm: Tién chi ra d& c6 quyén st dung dat, chi phi cho dén bu, gidi phdng mat bdng, san 14p mét béng, 1& phi
trwéc ba... Quyén st dung d4t khdng xac dinh thdi han nén khong trich khdu hao.

Ph&n mém may tinh: L toan bd céc chi phi ma Cong ty da chi ra tinh dén thoi diém dwa phdn mém vao st
dung. Phadn mém may tinh dwoc khdu hao trong 3 nam.

Cac khoan dau tw tai chinh
Céc khodn dau tw tai chinh dai han ctia Céng ty dwoc ghi nhan theo gia gbc bat dau tir ngay gop vdn dau tuw,
ho&c ngay mua cb phiéu, trai phiéu

Dy phong gidm gia chirng khoan dwgrc 1ap cho tirng loai chirng khoan dwoc mua ban trén thj tredng va cé
gia thi trwdng gidm so v&i gia dang hach toan trén sé ké toan.

Khi thanh ly mét khoan dau tw, phan chénh léch gitra gia tri thanh ly thuan va gia tri ghi sd dwoc hach toan va
thu nh&p hoac chi phi trong ky.

Cac khoan chi phi di vay va cac khoan chi phi khac

Nguyén téc vbn hoa cac khodn chi phi di vay

+  Chiphi divay lién quan tric tiép dén viéc dau tw xay dwng hoic viéc san xuét tai san d& dang dwoc tinh vao
gia tri clia tai san do6 (dwoc vén hoa), bao gdm cac khoan Ii tién vay, phan bd cac khoan chiét khau hodc
phu trdi khi phat hanh trai phiéu, cac khodn chi phi phu phét sinh lién quan t&i qua trinh 1am tha tuc vay.

+  Viéc vbn hda chi phi di vay sé dwoc tam ngirng lai trong céc giai doan ma qua trinh dau tw xay dung hodc
s&n xuét san phadm d& dang bi gian doan, trir khi sy gian doan d6 la can thiét.

+  Viéc v8n hoa chi phi di vay s& cham dit khi hoat dong cht yéu can thiét cho viéc chuan bj dwa tai san d&
dang vao s dung hodc ban. Chi phi di vay phat sinh sau d6 sé& dwoc ghi nhan 1a chi phi san xuét, kinh
doanh trong ky phat sinh.

+  Céc khoan thu nhap phat sinh do du tw tam thdi, cac khodn vén vay riéng biét trong khi chér str dung
vao muc dich c6 dwoc tai sdn d& dang thi phai ghi gidm triv (-) vao chi phi di vay khi phat sinh vén hoa.
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9.

10.

1.

12.

+  Chi phi di vay dwoc vén hoa trong ky khong dwoc vwgt qua tdng sé chi phi di vay phét sinh trong ky. Cac
khoan lai tién vay va khodn phan bd chiét khiu hodc phu trdi dwoc vén héa trong tirng ky khong duoc
vwot qua sb 1ai vay thuc té phat sinh va sé phan bd chiét khau hodc phu troi trong ky d.

Nguyén tic vbn hoa cac khoan chi phi khac
+  Chi phi tra trwéee: Chi phi tra triéc phan bd cho hoat ddng dau tw XDCB, cai tao, nang cap TSCP trong
ky duoc vbn hoa vao TSCD dang dwoc dau tw hodc nang cap do.

+  Chi phi khac: Chi phi khac phuc vu cho hoat ddng dau tw XDCB, cai tao, nang cap TSCD trong ky duwoc
vén héa vao TSCP dang dwoc dau tw hodc nang cép dé.

Nguyén tac vn hda cac khoan chi phi khac
«  Cac loai chi phi tra trwéc néu chi lién quan dén ndm tai chinh hién tai thi dwoc ghi nhan vao chi phi hoat
doéng san xuét kinh doanh trong nam tai chinh.
+  Viéc tinh va phan bd chi phi tra trwéc dai han vao chi phi san xuét kinh doanh tirng ky hach toan duoc
c&n clr vao tinh chét, mirc do tirng loai chi phi dé chon tiéu thire va phwong phap phan bd hop Iy.

Nguyén tac ghi nhan chi phi phai tra

Céc khoan chi phi thwc t& chwa phat sinh nhwng dwoc trich trwdc vao chi phi san xuét kinh doanh trong ky
dé& dam bao nguyén téc phu hop gitva doanh thu va chi phi. Khi cac chi phi dé phat sinh, néu cé chénh léch
v&i sb da trich, ké toan tién hanh bd sung hodc ghi gidm chi phi twong tng voi phan chénh 1&ch. Déi véi qu§
du phong tro cAp mét viéc lam, Cong ty thuc hién trich 1ap theo hwéng dan tai Thong tw sb 82/TT-BTC ngay
14/08/2003 cla B Tai chinh.

Ghi nhan cac khoan phai tra thwong mai va phai tra khac

Céc khoan phai trd ngwdi ban, phai trd ndi bd, phai tra khac, khoan vay tai thi diém bao cao, néu:

C6 thoi han thanh toan dudi 1 ndm hoac trong mét chu ky san xuét kinh doanh dwoc phan loai la no ngan han.
C6 thdi han thanh toan trén 1 ndm hodc trén mdt chu ky san xuét kinh doanh dwoc phan loai 1a no dai han.

Nguyén tac ghi nhan vén cha s& hivu va cac quy
Vén dau tw clia Chl s& hivu clia Cong ty dwgc ghi nhan theo s vén thyc gép clia chd sé hivu.

Loi nhuan sau thué chwa phan phdi 1a sé lgi nhuan tir hoat ddng clia doanh nghiép sau khi trir chi phi thué
thu nhap doanh nghiép ctia nam nay va cac khoan diéu chinh do ap dung héi tb thay ddi chinh sach ké toan
va diéu chinh hdi té sai sét trong yéu ctia cac ndm trudc.

Céc quy clia Cong ty duoc trich lap theo quyét dinh tai Nghi quyét ctia Pai héi cd déng thwong nién.

Nguyén téc ghi nhan doanh thu

Doanh thu cung cép dich vu:

Buoc ghi nhan khi két qua cla giao dich d6 duwoc xac dinh mét cach dang tin cay. Trwdng hop viéc cung cap
dich vu lién quan dén nhiéu ky thi doanh thu dwoc ghi nhan trong ky theo két qua phan céng viéc da hoan
thanh vao ngay lap Bang Can dbi ké toan clia ky do. K&t qua clia giao dich cung cap dich vu dwoc xac dinh
khi théa man cac diéu kién sau:

+  Doanh thu dwoc xac dinh twong dbi chac chén;

+  C6 kha ning thu dwoc loi ich kinh té tir giao dich cung cép dich vu do;

+  Xac dinh dwoc phan cong viéc da hoan thanh vao ngay lap Bang can dbi ké toan;

+  Xac dinh duoc chi phi phat sinh cho giao dich va chi phi d& hoan thanh giao dich cung cép dich vu;

«  Phan cdng viéc cung cAp dich vu da hoan thanh dwoc xac dinh theo phuwong phap danh gia cdng viéc hoan thanh.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (iiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

- Doanh thu hoat déng tai chinh

Doanh thu phat sinh tir tién 13i, tién ban quyén, cb tirc, loi nhuan dwoc chia va cac khodn doanh thu hoat déng
tai chinh khac dwoc ghi nhan khi théa man déng thoi hai (2) diéu kién sau:

*  Co6 kha nang thu dwoc lgi ich kinh té tor giao dich do;
+  Doanh thu dwoc xac dinh twong ddi chac chén.

+  Doanh thu tir d4u tw cb phiéu dwoc ghi nhan trén co s& chénh léch gitra gia ban va gia mua. Cb ttc, loi

nhuan dwoc chia dwoc ghi nhan khi Céng ty dwoc quy&n nhan ¢ tirc hodc dwoc quydn nhan lgi nhuan

tir viéc gép von.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH
BAY TREN BANG CAN BOI KE TOAN (BVT: VND)

1. Tién

- Tién mét
- Tién gt Ngan hang
- Twong duong tién (*)

Cong

S6 cubi nam
472,620,436
63,812,794,636

64,285,415,072

S6 dau nam
667,510,370
46,044,814,074
207,399,977,000
254,112,301,444

(*) Céc khoan tién gui c6 ky han dui 3 thang tai Ngén hang Natexis Banques Populaires - Chi nhénh TP. H6 Chi

Minh va Ngén hang néng thén Viét Nam - CN Mac Thj Budi

2. Phai thu khach hang

Cac khach hang van tai quc té (*)
Cac khach hang khac
Coéng

S6 cubi nam

29,101,894,986
17,544,078,113
46,645,973,099

S6 dau nam

13,583,038,972
23,640,370,095
37,223,409,067

(*) 5% cuwéce van chuyén quéc té ma nguoi thué tau giik lai ché quyét toan chuyén theo quy dinh cda hop déng

3. Tra trwéc cho ngwei ban

Tra trude cho cac dich vu va chi phi da st dung nhwng nha
cung cap chwa chuyén chirng tlr quyét toan

10% tién dat coc mua tau VTC-Ocean cho Marion Star
Cac nha cung cap khac

Cong

4. Cac khoan phai thu ngan han khac

Téng cong ty Hang Hai Viét Nam
Lai tién glri dw thu

Cac khoan phai thu khac

Cong

{3 CONGTY C6 PHAN VAN TAI VA THUE TAU BIEN VIET NAM

S6 cubi nam
39,814,362,025

3,156,198,244
42,970,560,269

S6 cudi nam
554,718,248
9,205,956,542
9,760,674,790

S6 dau nam
17,811,955,176

26,314,350,000
297,517,455
44,423,822,631

S6 dau nam
1,002,249,890
161,831,522
1,601,795,601
2,765,877,013
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5. D phong phai thu khé doi

Dw phong phai thu khé doi S6 cudi nam S6 dau nam
Dv phong ne phai thu qua han thanh toan 886,664,264 556,896,301
- Dw phong cho cac khoan ng phai thu qua han dwdi 1 nédm 435,328,573 9,141,300
- E)w phong cho cac khoan ng phai thu qua han tr 1 ndm 246,280,691 243,025,000
dén duwdi 2 ndm

- Dw phong cho cac khoan ng phai thu qua han tir 2 nédm 205,055,000 304,730,001

dén duwéi 3 ném
Cong

6. Hang ton kho

- Nguyén liéu, vat liéu

- Céng cu, dung cu

- Chi phi SX, KD dé& dang

- Thanh pham

- Hang hoa

- Hang gi di ban

Céng gia gbc hang tén kho

- Dw phong giam gia hang ton kho
Coéng

6. Hang ton kho

- Nguyén liéu, véat liéu

- Céng cu, dung cu

- Chi phi SX, KD dé& dang

- Thanh pham

- Hang hoa

- Hang gi di ban

Cdng gia goc hang tén kho

- Dw phong giam gia hang tén kho
Cong

886,664,264

S6 cubi ndm
73,625,435,673
908,582,800

74,534,018,473

74,534,018,473

S6 cudi nam
73,625,435,673
908,582,800

74,534,018,473

74,534,018,473

* Gig tri hoan nhép dw phong gidm gia hang tbn kho trong ndm: 4.584.123.744 déng.

7. Tai san ngan han khac

Tai san ngan han khac

- Tam &ng

S6 cudi nam
11,425,232,945

556,896,301

S6 dau nam

47,446,291,559
639,400,400
295,024,725

439,228,766
48,819,945,450
-4,584,123,744
44,235,821,706

S6 dau nam

47,446,291,559
639,400,400
295,024,725

439,228,766
48,819,945,450
-4,584,123,744
44,235,821,706

S6 dau nam
5,981,934,020

- Cac khoan cam cb, ky quy, ky cugc ngan han - 4,111,829,400
11,425,232,945  10,093,763,420
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (iép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

10. Chi phi XDCB d& dang

Cong trinh dé6ng méi tau 22.000 DWT s6 3/2004 (VTC Phoenix)
Dy an (rng dung CNTT

Dv an Tram can Khu CN Nhon Binh

Coéng

11. Cac khoan dau tw dai han

Pau tw dai han khéc

Gia tri cb phiéu MSB theo ménh gia (10.000 d/CP)
Chénh Iéch do danh gia lai gia tri doanh nghiép
Cong

12. Chi phi tra trwéc dai han

Céng cu, dung cu

Tién thué dét tra trwdc

Loi thé thwong mai

Stra chi¥a I&6n che phan b
Chi phi tra trwdc dai han khac

Cong

13. Vay va no’ ngan han

a. Vay ngén han

Ngan hang Néng nghiép va Phat trién néng thén Viét Nam - Chi
nhanh Mac Thj Buwéi

Ngan hang thwong mai c¢d phan Phwong Déong

Ngan hang TMCP Ngoai thwong Viét Nam - CN TP H6 Chi Minh
Ngan hang TMCP Hang Hai Viét Nam - CN TP. H5 Chi Minh

b. No’ dai han dén han tra

Ngan hang TMCP Hang Hai Viét Nam - CN TP. H5 Chi Minh

Chi nhanh Ngan hang Phat trién Hai Phong

S& giao dich 2 Ngan hang Phat trién Viét Nam

Ngan hang Natixis - CN TP H6 Chi Minh

Ngéan hang TMCP & Chau - CN TP Ha Noi

Ngén hang TMCP & Chau - S& giao dich

Ngan hang TMCP Quéc té - CN Sai Gon

Ngan hang TMCP Ngoai thwong Viét Nam - CN TP H6 Chi Minh
Coéng

S6 cudi nam
8,566,508,123
148,759,152
8,715,267,275

S6 cudi nam

S6 cubi nam
8,993,654,117
5,544,557,184

12,343,711,882

398,143,239
27,280,066,422

S6 cudi nam
315,983,618,467
40,800,824,585

10,300,000,000
137,618,176,801
127,264,617,081
64,074,801,279
11,406,593,653
3,086,400,000
1,737,000,000
35,882,000,000
3,844,505,126
2,511,740,000
5,606,562,500
380,058,419,746

S6 dau nam
247,152,317,195

247,152,317,195

S6 dau nam
19,685,914,650
19,404,000,000
281,914,650
19,685,914,650

S6 dau nam
511,032,511
9,207,788,741
11,089,114,364
31,061,293
20,838,996,909

S6 dau nam
49,613,545,584
6,868,281,161

16,743,831,600
26,001,432,823
236,833,429,266
16,170,856,500
49,382,400,000
6,948,000,000
49,869,937,500
10,913,800,266
77,573,625,000
4,753,560,000
21,221,250,000
286,446,974,850
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14. Phai tra ngwoi ban

Cac nha cung cap trong nuéc

Céc nha cung cap nwéc ngoai

Cong

15. Thué va cac khoan phai ndép nha nwéc

- Thué Gia tri gia tdng phai ndp
- Thué xuét, nhap khau

- Thué Thu nhap doanh nghiép
- Thué Thu nhap ca nhan

- Thué nha dat va tién thué dat

Cong

16. Chi phi phai tra

Chi phi cang nwéc ngoai
Tién &n thuyén vién

Chi phi bdi thudng tdn that hang hoa

Lai vay phai tra

Chi phi phai tra khac

Cong

17. Cac khoan phai tra, phai ndp ngan han khac

Kinh phi cong doan
Bao hiém xa hoi, bao hiém y té

Phai tra vé Cb phan hoa

C6 ttrc phai tra

Thu chi ho thuyén vién

Cac khoan phai tra, phai ndp khac

Cong

18. Phai tra dai han ngwei ban

Cong ty CP dich vu ha tAng PBC

Cong

S6 cubi nam

25,503,606,302
49,354,710,705
74,858,317,007

S6 cubi nam
497,258,069
16,339,148
7,649,825,990
1,377,234,486
202,118,400
9,742,776,093

S6 cubi nam
20,996,665,010
4,683,781,354
10,364,599,485
425,988,642
36,471,034,491

S6 cubi nam
3,412,422,236
312,671,545
63,813,628,982
435,409,500
65,387,647
1,660,941,259
69,700,461,169

S6 cudi nam
6,892,515,071
6,892,515,071

S6 dau nam

16,115,978,897
44,352,979,212
60,468,958,109

S6 dau ndm
106,716,600
2,093,641
31,129,303,573
2,384,980,058

33,623,093,872

S6 dau nam
14,922,991,247
3,316,665,354
5,940,407,131
21,806,068,374
1,301,286,881
47,287,418,987

S6 dau nam
2,112,659,158
236,745,995
84,750,292,060
38,496,700,000

7,954,888,697
133,551,285,910

S6 dau nam
7,066,499,859
7,066,499,859
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (iép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

19. Vay va no dai han

Vay dai han ngan hang

Ngan hang TMCP Hang Hai Viét Nam - CN TP. H5 Chi Minh
Chi nhanh Ngan hang Phat trién Hai Phong

Sé& giao dich 2 Ngan hang Phat trién Viét Nam

Ngan hang Natixis - CN TP H& Chi Minh

Ngan hang TMCP & Chau - CN TP Ha Noi

Ngén hang TMCP a Chau - S& giao dich

Ngan hang TMCP Quéc té - CN Sai Gon

Ngan hang TMCP Ngoai thwong Viét Nam - CN TP H6 Chi
Minh

Ngan hang TMCP Ngoai thwong Viét Nam - CN Binh Tay
Coéng

S6 cubi nam

245,287,922,187
364,193,800,000
50,281,000,000
308,360,937,500
38,444,979,496
477,159,875,000
7,060,106,438
50,459,062,500

84,322,700,000

1,625,570,383,121

20. Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra

a. Tai san thué thu nhap hoan lai

- Tai san thué thu nhap hoan lai lién quan dén khoan chénh
l&ch tam thoi dwoc khu trir

- Tai san thué thu nhap hoan lai lién quan dén khoan 15 tinh
thué chwa st dung

- Tai san thué thu nhap hoan lai lién quan dén khoan wu dai
tinh thué chwa st dung

- Khoan hoan nhap tai san thué thu nhap hoan lai d6 dwoc
ghi nhan tr cac nam trwéce

Céng tai san thué thu nhap DN hoan lai

b. Thué thu nhap doanh nghiép hoan lai phai tra

- Thué thu nhap hoan lai phai tré phat sinh tir cac khoan
chénh léch tam thoi chiu thué

- Khoan hoan thué thu nhap hoan lai phai tra da dwgc ghi
nhan tir cac nam trwéc

- Thué thu nhap hoan lai phai tra

Coéng Thué thu nhap doanh nghiép hoan lai phai tra

£ (ONGTY CO PHAN VAN TAI VA THUE TAU BIEN VIET NAM

S6 cudi nam
3,516,741,663

3,516,741,663
S6 cudi nam

9,444,637,687

9,444,637,687

S6 dau nam

43,670,055,000

356,180,200,000

52,018,000,000

325,746,187,500

40,017,199,734

487,251,562,500

9,057,535,086
53,053,125,000

1,366,993,864,820

S6 dau nam
4,775,447,857

4,775,447,857

S6 dau nam
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (iép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

a. Chi tiét von dau tw cua chi sé hiru

Chi tiét vén dau tw cua chu s& hiru
Vén dau tu ctia Nha nwéc
Vén gép clia cac cd déng khac
Cong
b. C6 phiéu
Cb phiéu
- S6 lwgng cb phiéu déng ky phat hanh
- S6 lwgng cb phiéu ban ra cong ching
+ C6 phiéu phd théng
+ Cb phiéu wu dai
- 86 lwong cb phiéu dwoc mua lai
+ C6 phiéu phd théng
+ Cb phiéu wu dai
S6 lwong c6 phiéu dang Iwu hanh
+ C6 phiéu phd théng

+ C6 phiéu wu dai

* Ménh gia cé phiéu dang lu hanh: 10.000VND/cé phiéu

c. Cac quy doanh nghiép

Cac quy doanh nghiép
Quy dau tw phat trién

Quy dw phong tai chinh
Quy khen thwéng phuc lgi

* Muc dich trich lap va st dung cac quy:

S6 cubi nam
240,000,000,000
160,000,000,000
400,000,000,000

S6 cubi nam
40,000,000
40,000,000
40,000,000

40,000,000
40,000,000

S6 cubi nam
9,587,513,166
9,587,513,166

14,907,945,379

S6 dau nam
240,000,000,000
160,000,000,000
400,000,000,000

$6 dau nam
40,000,000
40,000,000
40,000,000

40,000,000
40,000,000

S6 dau nam
9,587,513,166
9,587,513,166
21,192,844,921

Quy du tw phét trién duoc ding dé bé sung vén diéu Ié cta Céng ty.

Quy duw phong tai chinh duoc ding dé:

- BU dap nhiing tén thét, thiét hai vé tai sén, cong no khéng doi duoc xay ra trong qua trinh kinh doanh;

- Bu dap khodn 16 cta céng ty theo quyét dinh cta chi tich Hoi ddng quan tri.

Quy khéc thuéc von chi s& hitu la quy du tri duoc trich Iap theo Piéu 16 Céng ty, dung dé bé sung vén diéu 1é
cua Céng ty.
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VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY
TREN BAO CAO KET QUA KINH DOANH (BVT: VND)

1. Téng Doanh thu ban hang va cung cép dich vu

+ Doanh thu ban hang hoa

+ Doanh thu cung cép dich vu van tai

Nam nay
1,316,917,312,200
144,146,427,368
1,084,633,311,488

Nam trwéc
2,187,114,764,481
269,836,253,762
1,825,380,700,720

+ Doanh thu dich vy khac 88,137,573,344 91,897,809,999
33,750,578,448 51,518,138,516
33,750,578,448 51,518,138,516

1,283,166,733,752 2,135,596,625,965

Cac khoan giam trir doanh thu
+ Giadm gia hang ban
Doanh thu thuan vé ban hang va cung céap dich vu
2. Gia v6n hang ban
Nam nay Nam trwéc
Gia vbn hang hoéa da cung cap 119,668,189,404 238,039,076,941
891,115,247,328 1,586,187,854,630
82,704,984,900 74,800,539,531
Cong 1,093,488,421,632 1,899,027,471,102

3. Doanh thu hoat déng tai chinh

Gia vén cung cap dich vy van tai

Gia v6n hang ban khac

Nam trwéc
6,582,037,924
1,140,755,799
4,073,669,011

61,149,920,394

Nam nay
Lai tién glvi ¢ ky han -
1,234,244 ,967
Cb ttre, loi nhuan duoc chia -
59,353,961,045

Lai chénh léch ty gia chwa thic hién -

Lai tién gtri khong ky han

Lai chénh Iéch ty gia da thuwc hién

L&i chiét khau thanh toan - 380,278,450

Doanh thu hoat dong tai chinh khac 166,978,647 394,273,204

Cong 60,755,184,659 73,720,934,782
4. Chi phi hoat dong tai chinh

Chi phi hoat dong tai chinh Nam nay Nam trwéc

Lai tién vay 102,812,478,058 110,967,151,900

L6 chénh léch ty gia da thye hién 58,451,411,259
10,467,842,848
Chi phi tai chinh khac -
Céong 171,731,732,165

91,651,866,288
17,730,577,619
981,051,728
221,330,647,535

L& chénh l&ch ty gia chwa thyc hién
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (iiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

5. Thu nhap khac

Thu thanh ly tai sén cé dinh

Thu tién ban phé liéu

Thu nhién liéu thtra trén tau

Thu bdi thuwdng ton that cac tau da thanh Iy
Thu nhap khac

Céng

6. Chi phi khac

Gié tri con lai clia tai san ¢ dinh thanh ly

Chi phi thanh ly tai sén cé dinh

Gia vén phi liéu

Chi phi bdi thwong tén that ctia cac tau da thanh ly
Thué bi phat, truy thu

Chi phi khac

Cong

7. Ldi co ban trén ¢b phiéu

Loi nhuan ké toan sau thué thu nhap doanh nghiép

Cac khoan diéu chinh tang, giam lgi nhuan ké toan dé xac
dinh lgi nhuan phan bd cho ¢ déng sé hivu cb phiéu phd

théng

Loi nhuan phan bd cho cb déng sé hiru cé phiéu phd théng

C4 phiéu phé thong dang Iwu hanh binh quan trong ndm (*)

Lai co ban trén cb phiéu

Nam nay
100,505,234,722

72,732,727
13,869,818,962
4,200,341,540
118,648,127,951

Nam nay
29,181,602,092

8,398,800,519
15,478,722
287,872,963
194,121,728
1,363,037,441
39,440,913,465

Nam nay
60,070,830,966

60,070,830,966
40,000,000
1,502

(*) C6 phiéu phé théng dang Iwu hanh binh quan trong ndm dwoc tinh nhw sau:

C6 phiéu phé théng dang Iwu hanh dau nam
Anh hwéng ctia ¢ phiéu phd théng mua lai

Anh hwéng cla cb phiéu phd théng phat hanh

C6 phiéu pho théng dang Iu hanh binh quan trong ndm

Nam nay
40,000,000

40,000,000

Nam truwéc
247,616,606,061

2,102,187,419
1,087,247,956
31,376,600,000
2,126,066,083
284,308,707,519

Nam truéc
5,223,731,724

188,021,515
361,614,225
4,416,358,962
144,441,899
1,257,227,481
11,591,395,806

Nam trwéc
191,750,263,327

191,750,263,327
40,000,000
4,794

Nam trwéc

40,000,000
40,000,000
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8. Chi phi san xuét kinh doanh theo yéu té

VII. NHI’PNG THONG TIN KHAC

1

Chi phi nguyén liéu, vat liéu

Chi phi nhan céng

Chi phi céng cu, dung cu

Chi phi kh&u hao tai san cb dinh
Chi phi dich vu mua ngoai

Chi phi khac

Cong

Thoéng tin so sanh

Nam nay
397,820,336,253

209,216,847,939
125,726,837,603
96,608,891,026
341,375,547,883
1,170,748,460,704

Nam trwéc
455,966,500,192

255,367,022,265
667,821,609,496
82,189,953,811
533,288,509,709
1,994,633,595,473

Sé liéu so sanh 1a sé liéu trén Bao cdo tai chinh tai 31/12/2008 d4 dwoc kiém toan béi Cong ty TNHH Kiém

toan va tw van A&C

Théng tin vé hoat déng lién tuc

Ban Téng Giam dbc khéng dinh rang, Cong ty sé tiép tuc hoat dong s&n xuét kinh doanh trong n&m tai chinh

tiép theo.

Nhirng thong tin khac

Quyét toan thué ciia Cong ty sé chiu sw kiém tra clia co' quan thué. Do viéc ap dung Luat va cac quy dinh vé

thué vé&i viéc ap dung cac quy dinh va Chuan muc ké toan cho cac giao dich tai Cong ty cé thé dworc giai thich

theo céach khac nhau vi vay sé thué dworc trinh bay trén Bao cdo tai chinh c6 thé thay ddi theo quyét dinh clia

Co quan thué.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (iiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2009

4 Mét s6 chi tieu danh gia tinh hinh tai chinh va két qua kinh doanh ctia doanh nghiép

Chi tiéu

1 B6 tri co’ cau tai san va ngudn vén

1.1 B tri co’ cau tai san (%)

- Tai san dai han/Téng tai san

- Tai san ngan han/Téng tai san

1.2 B6 tri co cAu ngudn vén (%)

- No phai tra/Téng ngudn vén

- Ngudn vén chil s& hivu/Tdng ngudn vén

2 Kha nang thanh toan

2.1. Kha ning thanh toan téng quat (1an)

2.2. Kha ning thanh toan no’ ngan han (lan)

2.3. Kha ning thanh toan nhanh (lan)

3 Ty suét sinh I&i

3.1 Ty suat sinh 1&i trén doanh thu thuan (%)

- Ty suét loi nhuan trdc thué trén doanh thu thuan
- Ty suét lgi nhuan sau thué trén doanh thu thuan
3.2 Ty suét loi nhuan trén téng tai san (%)

- Ty suét lgi nhuan trwéc thué trén tdng tai san

- Ty suét loi nhuan sau thué trén téng tai san

Ké toan truéng

VU MINH PHUONG

{3 CONGTY C6 PHAN VAN TAI VA THUE TAU BIEN VIET NAM

Nam nay Nam trwéc
89.48% 82.04%
10.52% 17.96%
82.39% 80.32%
17.61% 19.68%

1.21 1.25
0.45 0.68
0.1 0.37
6.26% 12.47%
4.68% 8.98%
2.87% 10.41%
2.15% 7.50%

TP. HCM, ngay 28 thang 01 nam 2010

UONG DINH SON
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