CONG TY CP HANG HAI HA NOI CONG 11OA XA HOTCHU NGUIA VIET NAY |

MARINA HANOI Dje ip - Tw do - Hanh phie
------ 0 0==-m=-
<4 30 jcPHH Ha noi, ngay 09 thang 04 ndm 2011

| SO GIAO DIGHECHNG kMt hoat dong kink doanh”

—
1

TP. Hfl CHi MINn

|DEN| o7

""""" Hgﬂmﬁlﬁﬁlﬂ'@hp Thung bio sb Sﬁﬁle}lifTB-bGI)IlCM ngay 07/04/2011 cua
Sor GDCI{ TP HCM vé viée yéu ciu Doanh nghi¢p bao cdo gidi trinh cy thé va
c6 ké hogach khic phuc nguyén nhén din dén hoat dong kinh doanh bi thua
16, Cong ty CP Hang hii Ha ngi xin duge trinh bay nhu sau:

GIAI TRINH NGUYEN NHAN LO KINH DOANH NAM 2010
KE HOACH KINH DOANH NAM 2011

I - GIAI TRINH

Céng ty xin gidi trinh vé nguyén nhdn két qua kinh doanh 2010 I6 43,6 ty dong
nhie sau:

- Nguyén nhin chii yéu:

Do viée phai thanh Iy doi tau Container gdm 03 tau rong do ¢6 02 tau chd
tao nam 1980 (gédn 30 tudi), duge dau tu nam 2007- 2008 theo dinh hudng phit
tricn da duge phé duy¢t trude do cua Cong ty. T nam 2009, do hiu qua cua
khiing hoang trdm trong cua kinh té Thé gi¢i din dén lugng hang chuyén cha it
va gid cude qué re, nhu ciu khai thac tau bi dinh tré, hon nira tau nhigu tudi co
chi phi khai thac, bao dudng, sua chira cao, Ban Lanh dgo Cong ty da nhan
dinh: néu tiép tuc khai e‘hﬂr, doi tau sé ddn dén thua 16 tram tr png trong kinh
doanh, mat khac Cong ty viin phai tiép tyc tra ng Ngiin hang tién goc va lai vay
dédu tu ddi tau binh quan khoang 4.5 ty dong/thang,

Tuy nhién, vige thanh ly di tau tai thoi diem do la mot quyel dmh rat kho

khan cia HPQT va Ban Lanh dago Cong ty vi tau déu tu tai thoi diém gia thi
truong Thé gioi wong doi cao (Tau Ocean Mark mua 2007 vai gia 4.2 tricu

USD. tau Achiever mua dau nim 2008 vai gid 6.2 tricu USD), trong khi do gia
tri ban tai thoi diém khing hoang nay la rat thap va rit khé ban.

Két qua ctia thanh ly doi tau dan dén lo hoat dgng daw tie di tau trong két
qua kinh doanh la 36,6 ty dong trong tong 56 16 43,6 ty dong nam 2010.

Ngoai ra 16 trong hoat dong khai thiac doi tau do hegng hang vin Lhuven
trén th truong it va gla cude lIm;) chi phi Khai thae vi swran chira don tau lon
ciing la nguyen nhin dan gop phan két qua kinh doanh 16 da néu trén,

- Bién phap ki iic phuc:

Chinh vigc hoan thanh thanh 1y doi tau trong 6 thang ddu nam 2010 da lam
giam triét dé cic chi phi lién quan dén hoat dong khai thac déi tau trong dicu
kién thi truong vén chua co dau hi¢u phuc hoi, giam phdn I6n chi phi tai ¢hinh
ma doanh nghi¢p dang phdi ganh chiu cho cac k¥ tiép theo. giap cho Cong ty
tirng bude binh dn hoat dong kinh doanh va c6 la.
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Cu thé: Két qui kinh doanh Quy 111 nim 2010 Cong 1y lai 1 A 1y Két i
kinh doang Qiy IV nim 2010 Cong ty lai 18,9 1y dong

Do do. c6 thé noi tir Quy 1 dén Quy 1V nam 2010, Cong ty CP Hang ha
Ha ndi da khic phuc duge hoan toin nguyén nhan thua 16 cua nidm 2009 va 6
thang dau nam 2010, dang wng budc no luc binh on va kinh doanh hi¢u qua.
tao lgi nhudn cho cac ky kinh doanh tiép theo nhdm aiam tién 101 xoa hoin
toan 16 lay ké clia cdc nam 2009 — 2010, bao todn vén va dam bao thu nhip
cho céce cd dong

I1 KE HOACH KINH DOANH NAM 2011

Dé dam bdo muc tiéu bdo muc tiéu trén , Cong ty CP Hang hai Ha noi dir
kién ké hoach kinh doanh ném 2011 nhw sau:

- V& hoat déng kinh doanh:

Duy tri va phat trién cac mang kinh doanh truy én thdng dua trén cdc tai san
sin ¢ cua Doanh nghiép dang mang lai loi nhudn cho Cong ty nhu Vin tai
bo, vén tai dudong song, quan 1y kinh doanh Bat dong san, Dai ly hang tau Tan
dung co hoi, hogt dong he thong va quan h¢ cac dbi tac Hing tiw, lIL|'! tue
thanh lip cac Cong ty Lién doanh - lién két nhim khai thac (6i da tiém nang
cua thj truomg. Trén co so Cang Hai an (tai Hai phong) do Cdng ty gop von
dau tr da di vao hoat dong, Cong ty sé to chire tuy én viin 1ai chuyén tuyén Bic
— Nam. khéi phue lai hoat dong vin tai truyén thdng ctia Cong Ly .

Loi nhuin dw kién 10 1y d’ang
- Vé hoat ding ditu tu:

Tlup tue tim kiém cac dbi tac va thye hién viée Llnwun nhwrgng cac du an
dang dau tr do dang do khong du kha ning tai chinh nhu Du an dau tw xéy
dyng Cang Tong hgp 50 2 — Dung Quilt, Tinh Quing ngdi.

Chuyé en nhugng nmt ptmn von diu wr tai mot s0 doanh nghi¢p dang lam an
hi¢u qua w.n mure gia ot nhim hi¢n thye hoa mot phiin loi nhudn v trang i
cong ng, 6n dinh tinh hinh tai chinh doanh nghi¢p nhu von ddu tai Cong Ly
TNHH Vian tai v \ep div TTai An (Hién dang chiém 31.5% vin gid Ldp 2 lan).

Lgi nhudn die kién tie 10 — 20 1y dong
- Téng lpi nhu@n dw kién dat dwge ndm 2011 la: 20 - 30 1y ding
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