Bao cao trong nién am 2010

CONG TY CO PHAN XNK THU Y SAN CUU LONG AN GIANG
BAO CAO THUONG NIEN 2010

R X 50
A. TOm tit qua trinh hinh thanh va phét trién:
. Lich s# hinh thanh va phét trén:

Coéng ty @ phan Xuit Nhap Khdu Thay San Ciru Long An Giang @in than la Cong ty
TNHH Xuat Nhap Khau Thiy San Ciru Long An Giang.

Vi 25 nim kinh nghém nudi téng thiy san tr nhirng ngaydau tién @a phong trao nudi
cé tra, basa theo mé hinh céng Bghtii An Giang rim 1986,dén nim 2003 cac thanh
vién giadinh da thanh4p Céng ty TNHH Xt Nhap Khau Thiy San Ciru Long An Giang
theo Gily chiing nhin ding ky kinh doanh&5202000209 do &Ké hoach vabau tur tinh
An Giang ép ngay 05/05/2003.

Nha may ch bién cia Cong ty Bt dau dugc xay drng vao thang 5/2003 va chinhrthdi
vao hat dong tr thang 03/2005. Nha may c6 congtsthé bién khaing 100 £n ca nguyén
liéu/ngay trong duong khaing 10.0004n c& thanh pdm/nim. Sin pHim cia nha may ch
bién duoc xuat di khoang 40 mrée trén tié gigi va thi treong chi yéu la Chau Au, Trung
Pong, Chau A, Chéau Uc.

Nam 2006, Cong ty la it trong 200 doanh ngép va throng nhanduoc trao gii thuong
“Doanh nghép xuit sic nim 2006” (2006 Business Excellence Awards)oBan Quc
Gia Vé Hop Tac Kinh B Qubc Té trao ing. Gii thuong 1a Kt qua caa viéc Cong ty c6
giai phap th treong xuit khiu tot nhit sang thtreong cac éc va khu we.

Pén ngay 02/05/2007 Céng ty TNHH XuNhap Khau Thiay San Cau Long An Giang
chinh thic chuyn d6i sang hat dong drsi hinh thic céng ty é phan theo Gay Ching
nhan dang ky kinh doanh &5203000065 do &Ké hoach vabau tr Tinh An Giang ép
ngay 17/04/2007 va thaipi lan thr 1 ngay 13/11/2007.

Nam 2007, Céng ty & 6t trong doanh nghp xuit khau uy tin va 1a mt trong 500 Doanh
nghiép 16n nHit Viét Nam.

Nam 2008, Cong ty la 6t trong 500 doanh ngp lon nHit Viét Nam va la mt trong 100
Doanh nghip xuit khiau hangdat chit lvong va uy tin aa Viét Nam.

Trong rim 2009 C6ng ty 1a 6t trong cac Doanh ngép tiéu béu Viét Nam nfin Cap
vang hn 1 rim 2009 va doanh ngp xuit khiu uy tin rim 2009 do B Coéng Throng
cung ndt sb bd Nganhdong © chic. V& khen throng ca nhan Ban landtao ding nhin
dugc cup vang “Lanktao xuit sic” 1an 1 nim 2009 do B Céng Throng cung nbt sb bo
Nganhddng © chac va khen thiong “Doanh nhan an hoa Vit Nam” do Trung tam ¥h
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ho& doanh nhan ¥i Nam trao dng.

Thang 6 @m 2009, nha may éhbién ca tra xét khau 2 Wi cong sit thiét ké 150 fn ca
nguyén léu/ngay chinh thc hoan thanh véi vao hat dong.

Pén ngay 24/06/2010 Cong tyd@han Xuat Nhap Khau Thay San Ciru Long An Giang
tang von diéu Ié cua cong ty 1105t dong va hat dong theo Gly Ching nHin diang ky kinh
doanh 8 1600680398 do®K¢é hoach vabau tr Tinh An Giang ép ngay 24/06/2010. Trong
nam 2010 cong tytat danh héu Top 500 tirong hiéu Viét vadat giai thusng “Sao Vangpit
Viét 2010” do i doanh nhan &Viét Nam binh chn khen throng.

1. Gi 6i thiéu vé Cong ty:

. Tén Cong ty: Céng ty @han XNK Thiy San Ciru Long An Giang
+ Tén giao dch: Cuulong Fish Joint Stock Company
. Tén vit tat: Cl- Fish Corp

+ Logo: (,\3

. Vén diéu lé: 110.000.000.000 VN (M6t tram mudi ty dong Viet Nam)

Tuongung Wi : 11.000.00G@hiéu phb théng

Tru so chinh: 90 Hung Mong, Khdm My Tho, P. My Quy, Tp. Long Xuyén,
Tinh An Giang.

bién thaai: (84-76) 3931000 — 3932821

Fax: (84-76) 3932448932099

Website: www.clfish.com

Email: clfish@vnn.vn

Gidy Cheng nHin ding ky kinh doanh: & 1600680398 do &Ké& hoach vabau tr Tinh An
Giang @p ngay 24/06/2010dgng ky thaydéi lan thr hai)

Ma & thué: 1600680398
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Tai khain giao dch @i cac Ngan Hang:

o TAI KHO AN
STT NGAN HANG
VND uUSD EUR
1 | Pau Tu & Phat Trén An Giang 701 100 000 211 61 701 103 700 187 14
2 | Nong Nghép & PTNT An Giang | 6700211000559 6700221370000011
3 | Chi Nhanh Ngan Hang Phat di | 805K.000061
An Giang
4 | Cbng Throng An Giang 10201 00 00 323 880
5 | HSBC 001-285881-001 001-285881-101 001-285881+
6 | Ngoai Theong An Giang 015.1.00.00.5566.5 015.1.37.00.5568.4

Nganh ngh kinh doanh ¢a Céng ty:

- Ché bién, bao quan thay sin va sin phim tir thay san;

- Mua ban ca va ity san;

- Mua béan hoa ¢, dung a: diing trong &n xuit va clt bién thay san;

- Nubi trong thiy san;

- Mua ban nénga (rép, quo, hat diéu...);

- Mua ban thrc prim (d¢au nanhdau bip, rau g4,...ddng knh);

- San xuit bao bi;

- Mua ban cac lg nguyén it tu trong nganh bao bi;

- Ché bién thic an thiy san;

- Mua ban nguyéndu, vat tu phuc vu chan nudi thiy san (cam batau nanh, bt ca, &t
xuong tht, vitamin);

- Pau tr co 5 ha ting khu céng nglép, khu duich, khach sn, caodc van phong;

- Ché bién thic an gia suc.

- Cho thué khodnh.

- Hoat d6ngdau tu truc tiép, dau tu gian tép.

- Pau tu thyc hién viéc sap np va muadi doanh nghip.
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1. C o cAu by may 6 chirc:

Coéng ty @ phin Xuit Nhap Khdu Thiy San Ciru Long An Giangiuoc t chic va hat dong
tuan thi theo Luit doanh nghip, cac Lit khac c6 lién quan vRiéu & Cong tyduoc Pai hoi
¢ déng nHit tri théng qua.

< Try sy COng ty: LA oi dit van phong lam vic aia Hoi ddng quin tri, Ban Giamdéc
va tit ca cac phong nghp vu cia Coéng ty.

bia ch: 90 Hung \rong, Khdm My Tho, P. My Quy, Tp. Long Xuyén, An Giang.

bién thaai: (84-76) 931000 - 932821 Fa84-76) 932446 - 932099.

IV. Co ciu by may quan ly cong ty

Coéng ty @ phan Xuit Nhap Khau Thay San Giru Long An Giang c6 ®may qun ly to chic
theo mé hinh Céng tydophan bao gm:

Pai hoi dong 0 dong: Pai hoi cd ddng @ quan c6 qudn luc cao nht cia Cong ty vadt ca
cac © déng cé quygn bo phiéu déu dugc tham d . Pai hoi dong & déng cé cac nkéim wu
chinh sau:

- Théng quasadoi bé sungdiéu 18.

- Théng qua & hoach phat trén cia Céng ty, thdng qua béo céo tai chinh hafg, hao céo
cia Hoi ddng Quin tri, Ban kém soat va ga cac kém toan vién.

- Quyét dinh $ luong thanh viéna Hoi ddng Quin tri.

- BAu, bai nhém, mién nhiém céc thanh vién & ddng Quan tri, Ban Kém soat va phé clan

viéc Hoi ddng Quin tri bd nhiém Tong Giamdbc.
- Va cac nhdm wu khac theo Lat Doanh nghip vabiéu Ié Cong ty.

Hoi dong Quan tri: 1a a quan qan ly cao niit caa Céng ty, qén tri Cong ty gira hai k
Dai hoi. CAc thanh vién Bi dong Quan tri duoc 0 déng biu. Hoi ddng Quin tri dai dién cho
cac © dong, cé toan qudn nhan danh Céng € quyét dinh moi van dé lién quandén muc
dich, quyn loi caa Cong ty, tir nhitng Van dé thudc thim quyén cia Pai hoi dong @ déng.
S6 thanh vién ga Hoi dong quin tri khong it lon 5 ngroi va khdng nhéu hon 11 ngroi. Hién
tai Hoi dong quin tri cia Cong ty ¢6 5 thanh vién va co émiky 1a 5 ram.

Ban Kiém soat 1a av quan trre thupe Pai hoi ddng & déng, dobai hoi ddng & déng biu
ra. Hién tai Ban kiém soat Cong ty@m 3 thanh vién va cé ndm ky 1a 5 rim. Ban Kém soét
c6 nhém wu kiém tra tinh kyp ly, hop phap trongtiéu hanh hat dong kinh doanh, béo céo tai
chinh @a Céng ty. Ban Kim soat hat dong doc lap v6i Hoi ddng Quin tri va Ban Bng
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Giamadéc.

Téng Giam déc: 1a ngroi diéu hanh va quit dinh cao nht vé tit ca cac in dé lién quandén
hoat dong hang ngayi@ Céng ty. Bng Giamdbc do HDQT bd nhiém va chu trach nhém
truéc HDQT vabai hoi dong @ ddng v quan ly vadiéu hanh mi hoat dong s$in xuit kinh
doanh @a Cong ty. NHim ky caa Tong Giamdébc 1a 5 rim.

Pho Téng Giam déc Kinh doanh: La ngroi chiu trach nhdm va s chi dao tnrc tiép cia

Téng Gidmdéc. Pho Bng Giamddc Kinh doanh do BQT bd nhiém va c6 nhém wu phu

trachdiéu hanh hat dong kinh doanhwa Coéng ty ntr xacdinh chén luoc kinh doanh, Km

tra, danh gia hiu qua cia chén luoc kinh doanhbdng thyi theouy quyén haic phan céng
cia Tong Giamddce, Phé Bng Giamddc Kinh doanh cé alrc ning phé dugt cac K hoach

dit hang va giao handé nha may n xuit thuc hién, quan Iy thuc hién dr &n méi caa Céng
ty.

Pho Téng Giam déc Pidu hanh: La ngroi chiu trach nhém va st chi dao truc tiép caa Tong

Giam déc. Pho Bng Giamddc Diéu hanh do BQT b nhiém va cé trach nkim phdi hop,

diéu hoa K hoach sin xuit — kinh doanh, téng din kiém tra k§ thuat, quy trinh cong ngh
cac mit hang theo bp déng Coéng tyda ky wi khach hang. Ngoai ra, Phédig Giamdbc

Diéu hanh con cé db trach nhdm vé cng tac nhanystoan Cong ty, tic hién ché do, chinh

séach t&n lvong va cong tadoi sbng cho nhan vién, gua tri xay drng @ ban.

Céc phong ban 1a nHing b phan trec tiép didu hanh céng ¥c cia Cong ty theo alt ning
chuy&n mén va riim sr chi dao trec tiép cia Ban ©ng Giamdbc. Céng ty c6 cac phong ban
sau: Ban Qin ly dy an, Phong Kinh doanh, Phong Céng &ighhong K thuat, Phong K
toan, Phong & chirc, Banbiéu hanh &n xuit, Ban Thu mua. Gkt ning nhém wu cua cac
phong barniugc quydinh nhr sau:

- Ban quan Iy du &an: c6 chic ning quin Iy toan & may mdc thit bi, cac cong trinh xay

dung @ ban, nghién ¢u cté tao cac thét bi quy mé nk phuc wu sin xuit kinh doanh ga
cong ty.

- Phong Kinh doanh duoc t chic vsi 03 b phin chic ning 1a B phan Marketing, B
phan ching tr va By phan IT.

= Bo phan Marketing c6 chc ning thrc hién céng tac chao hangépi nhin don dat hang va
giao hanggddong thoi c6 chic ning tim héu, danh gia théng tin thtruong, thdng tin khach
hang, tép xtc khach handé nim kit kip thoi nhu ciu aia khach hang.

= B6 phin ching tir: ¢ chic ning hoan thanh cacithuc h so (1ap © khai hii quan, vin don
duong bén, chrng nhin xuat xa hang héa, amg nHin chit luong $in ptim, héadon....) dé
khach hang co6 thnhan hangding theo bip ddng da ky k.

= Bo phan IT: Quan ly mang may tinh, website, tim théng tin tréramg internet, tham gia
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thiét ké mau bao bi ni...

- Phong C6ng nglé: duoc t chirc véi 03 b phan chre ning 1a B> phan QC, 1§ phan Kiém
nghiém va B phan ISO, HACCP.

= B phan QC: ¢6 clc ning giam séat cdng ngrché bién trén day chudn sin xuit va an toan
vé sinh thrc phim trong qué trinhas xuit, bao céo va tht 1ap cac bén phap sa chra khi
phat hén sai st nfim tao ra gn phim an toan cfit lugng va hp Vé sinh.

= B6 phan Kiém nghém: c6 chirc ning Ky mau kiém vi sinh trén day chiyn sin xuit, xac
dinh mrc d6 an toan ¢ sinh trén cac condoan cia qua trinh chbién, phdi hop Vvéi b phan
KCS/QC va b phan 1ISO, HACCP phan tich nguyén nhan vétthip bién phap kfic phic
khi mirc @6 nhiém ban vuot quéa nirc 46 cho phép.

= B phan 1SO, HACCP: chu trach nhdm huéng din, van hanh hat dong quan ly chit luong

theo cac tiéu chin quidinh, tén hanh céac Bn phap &a chia khi cé s sai Ech v congdoan

hay quy trinh, péi hop voi cac B phan khac Ién k hoach kiém tra, ko tri nha xréng va
thim tra tit ca cac b so quan ly chit luong, bao céo ha dong quin ly chit lvong cho Ban
Téng Giamdbc theodinh ky. Ngoai ra, b phan nay con c6 afc ning két hop voi cac b

phan c6 lién quanié t6 chic dao ko vadao ho lai cho can b céng nhan vién nimg kién

thirc ao ban Vvé vé sinh an toan trc phim.

- Phong Ky Thuit: duoc t6 chic véi 03 t chic ning 1a To Van hanh, B Nudc cip, nrée
thai va T6 Co khi, sra chia.

= T6 Van hanh: cé cic ning theo ddi, §n hanh k& théng lanh, k¢ théng dién trong toan nha
may va xr ly ky thuat khi xay ra sr ¢ vé may mac trong1 Xuit.

= T6 Nudc cip, nréc thai: chiu trach nhdm vé nuéc cip cho hat dong sin xuit, sinh hat
trong toan nha may van hanh & théng xr ly nuéc thai truéc khi dua ra bén ngoai rim
trach tinh ting 6 nhém moi trong.

= T6 Co khi, sra chira: ¢6 clirc ning bio tri, bio dudng, sra chira cac thét bi nha xrong, theo
dinh ky hang tédn c6 nhém wu lam & sinh xuéng, kiém tra, ko quan thiét bi sin xut.

- Phong Ké toan: c6 chirc nang quin Iy tai chinh éa Céng ty, tire hién nhigm vu vé ké toan

va thi quy, théng k&, bao cédo tiiu nghiép vu Ngan hang,dp cac béo céo géytoan quy,
nam.

- Phong Té Chirc: c6 chrc ning tham maxu cho Ban $ng Giamddc vé cong tac gan ly, b

tri nguon nhan rc phu lyp voi yéu éu phat trén aia Cong ty, thre hién cac ck do vé tuyén
dung, théi véc, b5 nhiém, bai mén, ky luat, khen thréng, ngh huu... Bong thyi Phong B
chac c6 chirc ning quan ly lao déng, tén luong, throng, cac het dong hanh chinh va céc
cbng tac bo vé moi treong, phong chay, défa chay éa Coéng ty va cadon vi truc thuwc.
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- Ban diéu hanh gin xuét: cé chic ning tham nru cho Ban Bng Giamdéc vé diéu hanh va
quan ly haat dong aia xuéng, quin ly chit lwgng, $ lwong nguyén Bu va thanh phm, thrc
hién ké hoach sin xuit va giao hang theo yéidw cia Phong Kinh doanh, bao cdmh ky va
kip thoi tinh hinh 4n xuit cho Phong Kinh doanh va Bawnig Giamddc. Ngoai ra, Bawiéu
hanh con c6 trach rim nghién ¢u va gop y vi Ban Tong Giamdbc vé mat ky thuat san

XUat, cai tién chit lwong sin pram aia Cty

- Ban thu mua: c6 chrc ning 1én K hoach thu mua nguyénéii, van chuyn vadiéu phdi

nguyén léu dau vao.
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V. Danh sach é ddng nim giir tir trén 5% vén cb phan (c6 quyén biéu quyét) cia Cong
ty tai thoi diém chét ngay 02/11/2010:

STT | TENCODONG PIA CHi SLl_ICf';Us‘ﬁ Tzo/';)E
1 | TRAN VAN NHAN ﬁ’) .7&/) ié‘%féﬁ}ﬁ'ﬁ o g'?a%”h' 1.111.000 10.10%
2 | TRAN THI VAN LOAN 8?;%??6?& %ﬁ:‘g Ddu, P-4, | 1 069.000  9.720%
3 |[LETHILE ﬁ’) .7&/) ag;g;ée‘;ft'ﬁ :r; g'?a'ig‘_h' 1.200.000 10.91%
TONG CONG 3.380.000 30.73%

Cin or theo gily CNDKKD s6 1600680398 do®Ké haach vabau tr tinh An Giang

cip ngay 24/06/2010, danh sadhddng sangdp cia Cong ty nix sau:

ST Tén od dong =00 Pia chi
phan
L A S6 70/6 Lé Tréu Kiét, P. My Binh, Tp.
1 TRAN VAN NHAN 1.111.000 Long Xuyén, inh An Giang
x ’ S6 70/6 Lé Tréu Kiét, P. My Binh, Tp.
2 TRAN TUAN KHANH 450.000 Long Xuyén, inh An Giang
3 TRANTHIVANLOAN  1.069.000 > 18/46A Tan Quang Deu, P.4, Q.3, Tp.

Hd Chi Minh

Co ciu &b ddng @a Cong ty i thoi diém 02/11/2010 nin sau:

Co dong S6 ¢6 phan sb hitu (Cé phan) Ty 18 (%)

I Trong nwéc 10.558.278 96.06%
1 Canhan 10.162.677 92.69%
2  To6chac 395.601 3.37%
Il Ngoai nréc 433.608 3.94%
1 Canhan 279.318 2.54%
2  T6chac 154.290 1.40%

Tong 11.000.000 100 %

VI. Danh sach Hoi Pong Thanh Vién, Ban Kiém Soat, Ban GiamPéc va nhirng nha
diéu hanh

1. Danh s&ch thanh vién i dong quan tri:

a) Cha tich HPQT

BaTran Thi Van Loan : Chi tich Hoi ddng Quin tri kiém Tong Giambéc Cong ty @
phan Xuit Nhap Khau Thay San Ciu Long An Giang
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- Giéi tinh Nix

- Ngay thang am sinh 20/10/1971

- Noi sinh . Long Xuyén, An Giang
- Sb ching minh nhan dan : 024748360

- Ngay dp : 03/11/2007

- Noi cap . Tp.HCM

- Qubc tich : Viet Nam

- Dan tc Kinh

- bia cH thuong tra

- Trinhdo van héa
- Trinhdé chuyén mon
- Qua trinh cbng tac:

: ® 18/46A,duong Trin Quang Déu, Phrong 14, Qdn
3, Thanh ph H6 Chi Minh.

: 12/12
: €nhan kinh & chuyén nganh G tri Kinh doanh

+ 1996 — 1998 : Cong tagi ICoéng ty TNHH XNK Thiy San Ciru Long An Giang

+1999 — 2003 : Cong tyls prim may tinh Fuijitsu (Nt Ban)

+ 2003 — 2004 : Pho Giambc Cong ty TNHH XNK Thy San Ciru Long An
Giang

+ Hién nay : Cli Tich Hoi dong quan tri kiém Tong Giamdbc Cong ty @
phan XNK Thay San Giru Long An Giang.

- Sb cb phan ndm giir : 1069.000 & phan
- Nguoi c6 lién quan &m giir cd phan :

»= Cha Tén Vin Nhan
= MelLé Th Lé

= Chdng Nguyn Xuan Hi

» Anh Tran Minh Nhyut
= Em Tén Tuin Nam
= Em Tén Thi Thu Van
= Em Trén Tuin Khanh

1.111.000qhan
1.200.000 & phin
270.000 6 phan
488.888 & phin
400.000&cphan
400.000&cphan
450.000cphan

- Hanh vi vi ptam phap ldt :Khong
- Quyén loi mau thdn véi loi ich aia Céng ty: Khéng

b.Thanh vién HDQT

OngTran Vian Nhan : Thanh vién Wi ddng quin tri Cong ty G phin Xuit Nhap Khau

Thuy San Ciru Long An Giang.
Ngay thangam sinh

Noi sinh ;

S6 chitng minh nhan dan :
Ngay ép ;

Noi cip

Quéc tich

1939

Xa Phréc Bong, Gin Budc , Long An.
350499522

21/08/2006

An giang

VEt Nam
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Dan tc

bia cH thuong tra
bién thaai lién lac
Trinhdd van hda

Trinhdé chuyén mén

Qua trinh coéng tac :

Kinh

$ 70/6 — Lé tréu Kiét, Long Xuyén, An Giang
076.3931000

8/12

Nuéidng va kinh doanh it khiu thiy san

Truéc mam 1975 :

Chi hang méc mém HUE HUONG, xa Hoa Binh Tinh,
Thi Tran An Chau, Chau Thanh An Giang

+ 1975-1986:

Giandéc Xi nghép Ché Bién Nuéc Mdm Chau Thanh

+ 1987 -1991:

Gh Tich Hoi Pdng Quin Tri Céng ty MEKONG Chawbéc
(nudi ca bé va kinh doanhtiy san)

+ 1992 -2001:

Gh Tich kiém Giamdéc Céng Ty G Phan Ciu Long A2
(nudi ca bé va kinh doanhtiy san)

+ 2001- 2002 :

Thanh vienBQT Cong ty CP XNK TS An Giang (Agifish)

+ 2002 - 2006 :

Cih Tich kiém Giamdéc Coéng Ty TNHH XNK Thiy San
Cuu Long An Giang

+ Hiénnay:

Thanh Vién Bf dong quin tri Céng Ty G Phan XNK Thay
San Ciu Long An Giang

- S6 ¢0 phan nim giit : 1.111.000 & phan
- Nguoi c6 lién guan Bm giir co phan :

= VoglLéTh Lé

= Con Tén Tuin Nam

= Con Tén Minh Nhut

= Con Tén Tuan Khanh

= Con Tén Thi Van Loan

= Con Tén Thi Thu Van

= Con € Nguyén Xuan Hi

- Hanh vi vi pfam phap ldt: Khong

1.200.000 & phan
400.000&cphan
488.888 & phan
450.000cphén
1069.0005han
400.000&cphan
270.000 6 phan

- Quyén loi mau thidn vai loi ich aia Cong ty: Khong
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c.Thanh vién HDQT
OngTran Tuan Nam : Thanh vién Wi dong quin tri Cong ty G phan Xuat Nhap Khiu
Thuy San Ciru Long An Giang.

Ho va tén . TRN TUAN NAM

Gi¢i tinh . Nam

Ngay thang am sinh : 1974

Noi sinh . Long Xuyén, An Giang

S6 chiing minh nhan dan : 351146735

Ngay dp . 26/11/2003

Noi cap : An giang

Qudc tich : Viet Nam

Dan 6c : Kinh

bia ch thuong tra : 41 Chau 8h Liém, My Binh, Tp. Long Xuyén , An
Giang

Trinh do van héa : 12/12

Trinhdo chuy@n mén  : Nudi éng thiy san
Qua trinh cbng tac:

+ 2008 — 2009 : Thanh viéndHdong Qun tri
+ Hién nay : Thanh vién & dong Quan tri
S6 6 phan rém gii : 400.000 6 phan
Nguoi c6 lién quan &m giir cd phan :

= Cha Thn Van Nhan : 1.111.000@han
= MeléThLé :1.200.000 & phan
= Anh Tran Minh Nhyt :  488.888 6 phan
= Em Trn Tuin Khanh . 450.000ccphan
= ChiTranThiVanLoan : 1.069.000%@hin
= Em Trén Thi Thu Van : 400.000&cphan
= Anh ré Nguyén Xuan Hi : 270.000 6 phan

Hanh vi vi ptam phap ldt: Khdng
Quyen loi mau thdn vai loi ich aia Cong ty: Khéng
d.Thanh vién HDQT
Ong Tran Minh Nhut: Thanh vién Wi ddng quin tri Céng ty @ phin Xuit Nhap Khau
Thuay San Ciru Long An Glang

Ho va tén : TRAN MINH NHUT
Gi¢i tinh : Nam

Ngay thang am sinh : 25/12/1969

Noi sinh . Long Xuyén, An Giang
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-S4 ching minh nhan dan : 351009213

- Ngay dp : 24/04/2000

- Noi cap . An giang

- Qudc tich : Vigt Nam

- Danftc : Kinh

- bia cH thuong tra : 21 Térbuc Thing, My Binh, Tp. Long Xuyén, iih
An Giang.

- Trinhdd van hoa 0 12/12

- Trinhdo chuydn mén  : Nuéiéng thiy sin
- QUu& trinh cbng tac:

+ 2008 — 2009 ; Thanh viénoHdong Qun tri

+ Hién nay : Thanh vién & d¢éng Qun tri

- Sd ¢d phan ram giir : 488.888 6 phin
- Nguoi c6 lién quan am giir ¢6 phan :

= Cha Thn Van Nhan : 1.111.000@han
= MeléThLé :1.200.000 & phan
= Em Tran Tuin Nam ; 400.000&phan
= Em Tran Tuin Khanh . 450.000ccphan
= EmTéAn ThiVanLoan : 1.069.000%@hin
= Em Trn Thi Thu Van : 400.000&cphan
= Anh ré Nguyén Xuan Hi : 270.000 6 phan

- Hanh vi vi ptam phéap ldt: Khéng
- Quyén loi mau thdn véi loi ich aia Céng ty: Khéng
e.Thanh vién QT
OngTran Tuin Khanh : Thanh vién Wi dong quin tri kiém Phé Bng Giamdéc Cong
ty C6 phin Xuat Nhap Khau Thay San Ciru Long An Giang

- Gigi tinh : Nam

- Ngay thang am sinh . 30/4/1978

- Noi sinh : Long Xuyén, An Giang

- Sb ching minh nhan dan : 351329170

- Ngay dp . 09/3/2004

- Noi cip . An giang

- Quéc tich © Vit Nam

- Dan tc . Kinh

- Pia cH thuong tra : 70/6 Lé Thu Kiét, Phrong My Binh, thanh pé Long
Xuyén, inh An Giang

- Trinhdg van hoa 0 12/12

Trang 13



Bao cao trong nién am 2010

- Trinhd6 chuyén mén : Qan tri Kinh doanh xét nhap khiu

- QUu& trinh cbng tac:

+ 1992 — 2003 : Nudi tty sin

+ 2004 — 2006 : Trong Phong K haach Cong ty TNHH XNK Ty San
Ctru Long An Giang

+ Hién nay : Thanh vién &l ddng quin tri Cong ty G phan XNK

Thuy San Ciru Long An Giang.
Pho Tong Giamdéc Cong ty @ PHin XNK Thay San
Ciru Long An Giang

- Sb cb phan nim giir : 450.000 6 phan
- Ngudi c6 lién quan @m giir cd phan :
Cha Tén Vin Nhan

1.111.000han

= MelLé Th Lé

Anh Tran Tuan Nam
Anh Tran Minh Nhyt
Chi Tran Thi Van Loan

Em Trén Thi Thu Van

- Hanh vi vi ptam phap lidt:
- Quyén loi mau thdn véi |l gi

Anh ré Nguyén Xuan Hii

1.200.000 & phén
400.000&cphan
488.888 & phin
1.069.000@han
400.000&cphan
270.000 6 phan
Khoéng
ich aia Cong ty: Khéng

2. Danh sach thanh vién Ban Kim Soat:

4 Truwéng Ban Kiém soét
OngTran Chi Thién : Truong
San Ciru Long An Giang

- Gidi tinh

- Ngay thang am sinh

- Noi sinh

-S4 chiing minh nhan dan :
: 21/05/2003
: An giang
: Vit Nam

- Ngay dp

- Noi cip

- Quéc tich

- Dan tc

- bia cH thuong tra

- Trinhdd van héa
- Trinhdo chuyén mén
- QUu& trinh cbng tac:

Ban Kém soat Cong ty € phan Xuit Nhap Khau Thay

Nam

25/01/1978

Binhbuc, An Giang
351197508

Kinh

: $ 10, T 1 Ap An Thanh , X& Hoa Binh, H/n Chy

Mai, Tinh An Giang

: 12/12

. K s ché bién thay san
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+ 2005 - 2006 :

Nhan vién Céng ty TNHH XNKuhSan Ciru Long An Giang

+ Hién nay :

Toong Ban Kém soat Cong ty €Phin XNK Thay San Ciru

Long An Giang

S6 ¢6 phan nim giir : Khéng

Nguoi ¢ lién quan &m gitt ¢d phan : Khéng

Hanh vi vi ptam phap ldt: Khdng

Quyen loi mau thdn voi loi ich aia Cong ty: Khéng

4 Thanh vién Ban kém soét
Ong Nguyén Téan Téi : Thanh vién Ban Kim soat vién Céng ty &phin Xuit Nhap
Khau Thay San Ciru Long An Giang

Giai tinh : Nam

Ngay thang am sinh . 06/04/1983

Noi sinh : Ap Qui Il, X& Trung Kién, H. Tét Nét, Tinh Gin Tho

S6 chiing minh nhan dan : 362066377

Ngay dp . 31/07/2001

Noi cip . Gin Tho

Quoc tich © Vit Nam

Dan tc . Kinh

Dja cH thuong trd : $ 123, B 5,Qui Thanh 1l, Trung Kién, Tidt Nét,Can
Tho

Trinhdd van hda 0 12/12

Trinhdo chuyén mén : K sr Cong ngh thuc pham, ching ch ké todn trang

Qua trinh cbng tac:

+ 2005 - 2006 : Nhéan vién Phong Kinh doanh CongNiAH XNK Thuay San

Cuu Long An Giang

+ Hién nay : Thanh vién Ban Kin soat Cong ty €Phan XNK Thuy San Ciru

Long An Giang

S6 ¢d phan nim giir : Khéng

Nguoi ¢ lién quan &m gitt ¢d phan : Khéng

Hanh vi vi pram phép 1dt: Khéng

Quyén loi mau thidn véi loi ich cia Cong ty: Khéng

+ Thanh vién Ban kém soat
Ba Pham Thi Héng Ngoc: Thanh vién Ban Kim soat viéen Cong ty &phin Xuit
Nhap Khau Thay San Ciru Long An Giang

Gi¢i tinh . N
Ngay thang am sinh : 31/08/1982
Noi sinh : Long Xuyén, An Giang
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-S4 ching minh nhan dan : 351412163

- Ngay dp : 16/05/1997

- Noi cap . An giang

- Qudc tich : Vigt Nam

- Danftc : Kinh

- bia cH thuong trd . T 21, Ap Hoa phu 3, Thtran An chau, Hugn Chau
Thanh, tnh An Giang

- Trinhdd van hoa 0 12/12

- Trinhddé chuyén mén : Cong NgIsinh hc

- Qué trinh cbng tac:
+ 2006 — 2009 : Nhan vién Phong Kinh doanh
+ Hién nay : Thanh vién Bandth soéat

- $ ¢b phan nim giit : Khéng

- Nguoi c6 lién quan &m gitt ¢d phan : Khéng

- Hanh vi vi ptam phéap ldt: Khoéng

- Quyén loi mau thdn véi loi ich aia Céng ty: Khéng

3. Danh séach thanh vién Ban 8ng Giam déc, Ké toan truwéng:
a. Téng Giamdoc
* Giai doan 02/05/2007dén 18/10/2007

Ho va tén ctic vu Ngay b nhiém Ngay mén nhiém

Tran Vian Nhan Téng Giambéc 02/05/2007 18/10/2007

* Giai doan tir 18/10/2007dén 31/11/2007 7 )

Ho va tén Glc wu Ngay & nhiém Ngay mén nhiém
Nguyén Xuan Hai  Tong Giambéc 8/10/2007 13/11/2007
* Giai doan tir 13/11/2007dén nay: q )

Ho va tén Gt w Ngaydnhiém Ngay mén nhiém
Tran Thi Van Loan Tong Giambéc 13/11/2007

Ly lich trinh bay4i phan a @ia Hoi ddng quin tri
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b. Phé Téng Giamdac
OngNguyén Xuan Hai :  Phé Bng Giamdéc Cong ty @ phin Xuit Nhap Khau
Thuy San Ciru Long An Giang

Gigi tinh : Nam

Ngay thang am sinh : 15/09/1967

Noi sinh . Tinh Hai Duong

S6 chizng minh nhan dan : 024748361

Ngay ép : 03/11/2007

Noi cap : Cong An Thanh RhHCM

Qudc tich : Vigt Nam

Dan 6c : Kinh

Pia cH thuong tru : $ 18/46A, duong Tran Quang Du, phrong 14,
Quan 3, Thanh p& H6 Chi Minh.

Trinh do van héa 0 12/12

Trinhdé chuyén mén . KSudién, Thac Sy Quan Tri Kinh Doanh
- Qua trinh cong tac:
+1992 — 1995 : ¥ Ban Ké Hoach inh An Giang Ban KinhétTinh uy, tinh An

Giang

+ 1996 — 1999 : bic Cao lec Quin tri Kinh doanh 4i Bai Hoc Bach Khoa TP.
Ho6 Chi Minh

+ 2000 — 2001 : Céng tywc pram Quic t IC Viét Nam

+ 2001 — 2002 : Cong ty lién doanh Coast Total gH8imG

+ 2003 — 2004 : Cong ty Robotd&/iNam

+ 2004 — 2006 : Pho Giaddc Cong ty TNHH XNK Thy san Giru Long An
Giang

+ Hién nay : Pho dng Giamdbc Cong ty @ phan XNK Thuy San Ciru Long
An Giang.

S6 ¢6 phan am giir : 270.000 6 phan
Ngudi c6 lién quan &m giit ¢d phan :

= ChawTranVan Nhan : 1.111.000%@han
= MevoLéThLé : 1.200.000 & phan
= VoTranThiVanLoan :  1069.000ghin
» Anh vo Tran Minh Nhgt 488.888 & phan
= Emw Tran Tuin Nam :  400.000&phan
= Emw Tran Thi Thu Van : 400.000&phan
= Em w Tran Tuin Khanh : 450.0004cphan

Hanh vi vi ptam phap ldt: Khong
Quyén lgi mau thidn vei loi ich aia Cong ty: Khéng
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c. Pho Bng Giamdac
OngTran Tudn Khanh : Phé Bng Giamdéc Cong ty @ phin Xuit Nhap Khau
Thuy San Ciru Long An Giang
Ly lich trinh bay4i phan e @ia Hoi Bong Quan Tri.
d. Kétoan tweng:
BaNguyén Thi Bich Van : Ké toan tirong Cong ty G phin Xuit Nhap Khau Thay San
Curu Long An Giang

- Gidi tinh © N

- Ngay thang am sinh : 20/03/1982

- Noi sinh . Thai Son An Giang

- Sb ching minh nhan dan : 351421769

- Ngay dp . 26/06/1997

- Noi cap : Cdng an An Giang

- Qubc tich - Vit Nam

- Dantc . Kinh

- Pia cH thuong trd : ™ 14,Ap Vinh Phuc, TT Céi Bu, Chau Phi An Giang
- Trinhdo van héa »12/12

- Trinhdé chuyén mon :Pai hoc Ké toan Doanh nghp

- QUué trinh cbng tac:

+ Thang 07/2008én 02/2006 Nhan viénétoan Cong ty TNHH tinc pim F&N Viét Nam

+ Thang 03/200@én thang 11/2006| Nhan viér koan hi Céng ty TNHH URC Vét Nam

+ Thang 11/200@én thang 05/2009| Nhan viér koan 6ng hyp Cong ty CP XNK Thy San Giru
Long An Giang

+ Hién nay : 1€ toan trong Cong ty @ phan Xuit Nhap Khau Thiy San
Cuu Long An Giang

- Hanh vi vi ptam phéap ldt: Khéng

- Quyeén loi mau thidn vai lgi ich cia Cong ty: Khdng
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nam 2009 , 2010 va&hoach nam 2011:

B. Béo céo dng két hoat dgng kinh doanh cubi nam 2009, fm 2010 va ¥ hoach nim
2011

1. Tém tat mot so chi tiéu vé hoat dong sin xuit kinh doanh ciia Cong ty trong cac

Pon Vi tinh: dong

il Chi tiéu K& hoach Nam 2011|  Nim 2009 N&m 2010

1 | Véndidu ¢ 110.000.000.000 90.000.000.000  110.000.000.000

2 | Doanh thu thén 1.280.234.452.62] 720.136.543.70]  1.078.439.055.808

3 | Loi nhuan sau thé 70.300.000.000  50.290.373.48 59.597.227.366
Ty stét loi nhuan sau

4 | thué /doanh thu than 5,49% 6,98% 5,53%

5 | 1y suatlol nhuan sau 63,90% 55,88% 54,18%

thué /von dieu Ié

Nam 2010duoc coi la im gip nhiéu kho khin caa nganh Thy sin néi chung,
nhat 1a dbi voi xuat khiu cé tra noi riéng.

Cung \6i chi phi 18i vay #ing dot bién, ang thém véc ddng Euro nat gia so i
USD khién cac nha nip khiu khong tich gc trong viéc mua hang trix va ép mua
cé tra Wi gia thip dé budip vao plan loi nhuan bi thu kep; gia @ vat tu dau vao ding
ting cao, hguy € lam phat khd Kdm ché...day gia thanh & xuit Iéndang K.

Trong neée, hau hét cac doanh nghp xuit khiu thay san déu roi vao tinh tang
thiéu nguyén Ku, da day gia thu mua I&n cao, Kt doanh ngléip khé kHin trong
viéc thuc hién cac lop dong xuit khau.

Nam 2010 tép tuc ching kién mot sb thi truong chinh @a ca tra xét khiu Viét
Nam drng hang rao & thuat d& gay khé kiin cho hat dong xuit khau thay san noi
chung. Tuy nhiéndiéu dang cha y nft & viéc ca tra V&t Nam b Quy Qudc t& Bao
vé thién nhién (WWF)ua vao "danh sactio" khuyén céo ngoi tiéu dung khéng
nén s dung tai mot sd nudc chau Au.

Ngoai ra, trong #im 2010 Cty #p tuc deodudi vu kién chbng ban phéa gia vao
thi trudong My voi mac phi kha cao 1a khimg 5 & dong ding & nét trong nhing
nguy@n nhan ahquan lamang chi phi cty l1értang k.

Vuot qua kho kiin do bén dong gia @ dau vao ting manh, chinh séach i chic
tién t, 1ai suit ting cao... nic du ching ta khdndat duoc nhing muc tiéudé ra nhr
mong mwn nhrng thanh qé ma ching tatat dugc rat dang khich ¢ trong rim vira
qua. Bng Kt nim 2010, 8n lrong xuit khau dat 20.386 4n thanh pAm, Doanh thu
49,61 tréu USD ting 35,92% so & nam 2009, bi nhuan sau thé 59,60 § dong,
tang 18,5%.
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2. Nhitng nhan % anh hwéng dén hoat dong sin xuit kinh doanh cia Céng ty rim

2010:

a. Nhitng nhan % thuan loi:

- Nhu du cé tra/basat cac th treong di nhe EU, Trungbéng ing caodong thdi tai cac
thi trudng msi mé ciing dang dang K nhe México, Brazil, Columbia.

- Chit lugng ngay canguoc nang cao do nha mayéimtuoc dua vao hat dong dap eng
dugc cAc yéu &u chit luong cao @a khach hang.

- Nha may éa Coéng ty Am trong ving nguyéndu cé tra lainh An giang, oi c6 vu thé
vé diéu kién tr nhién va la vangiu ngbn sdng @u Long ¢6 méc ngpt quanh Bm va
luu lwong lon rat thich kop cho véc phét trén nudi ca trabiéu nay gitp b thap dang K
chi phi \an chuyn so \6i san xut ¢ noi khac.

b. Nhitng nhan % kho khan:

- Trong hai &am tro lai day, gia ca tra nguyé@réli theong xuyén bin dong theo chiu
huéng ting caoanh hrong dén viéc thu mua nguy@ndu cia Céng ty do pdi canh tranh
véi cac doanh nghp khac trong cung nganh.

- Tinh hinh tai chinh éhgioi tuy phuc hdi nhung clim din dén viéc khach hang #r
cham dodé ton dong céng o Ion tir khach hang.

- Sr canh tranh ngay cang gayitiita cac doanh ngép cung nganhih dén viéc giam
gi4 ban néndi nhuin cia Céng ty gim ladiéu tit yéu. Bé dat muc tiéu bi nhuin trong
khi giam gia bandé canh tranh, cac doanh nghi ciing nganh gm chit luong cé ban h
dén loi nhuan nganh c6 kinnang suy gim.

- Tinh tang théu hut c6ng nhan lanh nghinh hréng ©i hoat dong chung éa Cong ty
va dén bién kho khin ngubn cung cé tra nguy@réli trong 4 thang i nam.

- Srchénh éch \é ti gia va | sét ngan hangang cao laminh hréng kho khin cho
haoat dong kinh doanha doanh nglép.

3. Vi thé ciia Cong ty so wi cac doanh nghép khac cuing nganh:

+ Tong quan nganh thiy sin Viét Nam

Nganh thiy san 1a mbt nganh cdng nghp miii nhon caa Viét Nam i toc d6 ting trrdng
vé kim ngach xuit khau binh quan trong 10ém quaduoc duy tri trén 10%, trondé riéng
xuit khau cé tradat toc do phat trén binh quan 16%#m (tinh tr nim 2000).

Viét Nam la ndt trong nlitng nha &n xut thay san chinh @a thé giéi do diéu kién tu

nhién than loi cho hat dong khai thac va nudidng.
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Theo B NN-PTNT, mit hang ca tra, basa@ Viét Namdangdugc nhiu thi truong va
chuwng vada wron 18n \i tri 5 2 trong 6ng kim ngich xuit khiu hang tily sin Viét Nam tr
nam 2007dén nam 2010. Trong #m 2010 &n leong xuit khau mit hang nay 1a 659.00@r
Vvé6i gia tri kim ngach dat 1.427 § USD, #ing 7.4% ¢ khdi luong va 5.2% ¥ gia ti so \6i
nam 20009.

Xuit khau thily san ca tra trong cac rim 2006-2010

XK ca tranam 2006 - 2010 XK ca tra nam 2010 (GT)
1000 thn Trifu USD
m -
800
400
m I

]
2008 2007 2008 2009 2010
= Khéi rong —— Gl

Vé co ciu thi trwong xuat khau:

Trong rim 2010, thy san Viét Namda dugc xuit khau dén 162 th truong, Wi su tham gia
969 doanh nglp.

Thi truong My dirng dau vé gia ti NK véi 971 triéu USD, chém khaing 19,3% éng gia ti

XK thuy san Viét Nam. Tép dén 1a Nht Ban 897 tréu USD, chém khaing 17,8%; Han
Qudc 386 tréu USD, chém 7,7%; Trung Qbic va Hhng Kéng 247 tdu USD, chém 4,9%;

buc 210 tréu USD, chém 4,1%; Tay Ban Nha 167 & USD, chém 3,3%; Oxtraylia 152
trigu USD, chém 3,0%; Italia 136 téu USD, chém 2,7%; Ha Lan 132 @i USD, chém

2,6%; va Phap 122 &i USD, chém 2,4%...

Co ciu thi truong xuit khiu thay sain caa Viét Nam hén nay trong déi da chng va tng gia
tri xuat khiu vao frng th truong ding ting léndang K. Do d6 i ro cia cac doanh ngép
Viét Namduogc giam thiéu, khdng con pinthudc qué nhiu vao cac thtruong truyén thong

CO' CAU THI TRUONG XUAT KHAU THUY SAN VIET NAM 2010

B Trung Quéc O Asean 4.3% O Thi tru,’(yng
4.9% khac
19.5%

O Australia 3%

B Han Qudc
7.7%

O EU 23.5% B Nhat 17.8%
o O My 19.3% —

|:|1-2|:|3|:|4-5|:|6-7|:|8‘
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- Vé chiing loai thiy san xuét khau:

Trong rim 2010, Vit Namda xuit khdu 1,353 tréu tin sin phim thay san, dat gia ti
5,034 § USD. Tom va ca tra/basarvia 2 an pram chi luc caa thiy san Viét Nam \6i gia
tri trongtng 2,106 ¥ USD, chém 41.9% va 1.44tUSD, chém 28.4%.

CO' CAU SAN PHAM THUY SAN CUA VIET NAM NAM 2010

@ Ca khac ] Nhuyeg/J'Eﬁap xac khac
mCaNgy  12% 9.7% 2.2%
5.8%

O Catra, Basa
28.4%

Tém
41.9%

EI1I2E|3EI4I5E|6‘

Ngwn: VASEP/Hi quan Vit Nam

+ Vi thé ciia Cong ty trong inh virc ché bién cé tra, ba sa xiét khau:

Céng ty hén 1a 1 trong 10 nha Xittkhau cé tra hangdau Viét Nam, gn phim ca tra éa
Coéng tydugc xuat ban i hon 40 quc gia dia khip cac Chaudc, trongdé thi truong

xuit khdu chinh éa Céng ty la cacuvc Trungbdng, Chau Au, Chau A, ChausMUc, ..
Theo tidng k& @a Trung tdm théng tin Céng nghiva Throng mai, hién tai c6 khaing
hon 260 doanh nghp viét Nam xuit khiu c4 tra, ca basa, trodg, Cong ty la 1 trong 10
cong ty co kim nach xuit khiu ca traén nhit caa Viét Nam.

Danh sach cac cong ty i khdu ca tra, ca basaat kim ngach cao nim 2010

STT Doanh nghip T (1000 USD)
1 | Congty @ phin Vinh Hoan 42.637 126.444
2 | Congty @ phin Hung Mrong 50.094 100.894
3 | Congty @ phan Viét An 24.705 61.729
4 | céngty @ phan XNK Thay San An Giang 26.63( 58.811
5 | Congty @ phan Nam Vit 33.618 58.256
6 | Congty CP XNK Thy San Ciru Long An Giang 24.173 48.369
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7 | Cbngty CP Binh An 17.545 43.944
8 | Congty CP Nha Trang Seafoods 14.781 37.083
9 | Céngty TNHH Tiy San Mién Nam (South Vina) 15.683 35.413
10 | Céng ty CADau tr va phat tén da qubc gia IDI 17.091 34.928

Nguon: Vasep(theo Hdi quan Viét Nam)

4. Pinh hwéng chién lwec phat trién cia Cong ty:

a. Ké hoach dau tw phét tri én nam 2011:

Dé c6 the tng ding Kip thoi tién bo khoa hyc, ky thuat tién tén nhit, cai tién
nang cao ct lvong gin pkﬁm ung ding cac cong nghcao nfim ting higu qua kinh
té va chit lugng thanh pAm. Cty € tién hanh nangap tu b vaddi msi mot s thiét
bi sin xuit cho Phan xong 1 (sau 05am hait dong).

Truéc dr doan khong riy kha quan ¢ nguf‘)n ca tra nguyéndu tlep tuc thiéu
trong rim 2011 va c6 thkéo daidén hét 2012, u cé @ hoi cdng ty § dau tr thém
vung nudi nBm tién t6i ty chi hoan toan & nguyén léu dau vao trong nting rim
toi.

b. Ké hoach kinh doanh rim 2011

Nhiéu nim qua CL-Fish ludn duy triiuri top 6 cac doanh ngi xuit khiu ca
tra I6n nHit Viét nam. Sn prim cia Cty lubndaping cac tiéu chin khic khe niat &
nhitng th treong kho tinh nht, ciing hai nha may étbién véi tong cong séit 250 6n
nguyén lgu/ngay, cung &p cho xiit khiu khaing 22.1004n c& ndi nam. Tir thanh
cong trong c thu tén phat hanh 2 #u & phiéu nim 20104é dau tr vao vang nudi
mot cach nhanh chong;[kthol da g6p phn dang K vao vic chi dong duoc ngwn
nguyén léu, dap ang phin 16n ca nguyén §u cho nha mayasm xuit...véi nhiing loi
thé trén CL-Fish catu kha ning dapuang cacdon hang &n vadam bao cungang sin
phim cho nhéu thi truong cung lic vang giam thiéu duoc rai ro do cac rao an
thwong mai cua cac mdc nhap khau deng 1én. Bing nhing hréc di vitng chic d6 Cty
dua ra K haach kinh doanh #m 2011 doanh thuwdkién dat khaang 1280 ¥ ddng,
vé6i mic loi nhuan sau thé khaang 70,3 ¢ dong.

Ké hoach loi nhuan nam 2011dit myc tiéu &ing tnrong khaing 18,71% so &
nam 2010 @ing duoc cin ar trén 02 hai thtrudong Ion tiém ning ma ma CL-Fiskia
tbn nhiéu céng &c, chi phidé khai pha nayla thanh cong. CL-Fistiugc chip thuin
tré thanh 1 trong 3 Doanh ngpi chinh thic dwoc nhip khdu vao Braxin va trong
thang 03/2011 CL-FisHat duoc mic thué suit 0% vao th truong My. Bén anh dé,
s hdi phuc acaa thi truong thé gisi c6 tacdong Ht dén haat dong xuit khau Viét nam,
ciing nhr sy trugt gia dia VND so i USD < |a yéu to hd tro tich arc gitp cong ty
bu dip lai cAc yu 6 bat lgi vé viéc ting chi phi, gid nguyéndi, chi phi @n chuyn
va lai vay. \6i nhitng loi thé canh tranh 8n c6 cung hai thtruong tiém ning nay,
ching ta hoan toan cééttin twéng vao nuc tiéu ma ching téé ra.

c. Ké hoach aing b va phat trién thi tr wong:

Ca tra Filletddng knh hin nay \in la mit hang xiét khau chi lyc cia nha may.
Véi truyén thbng cam Kt phat trén bén vitng ti khu wirc. Nam 2011, Cty xadinh
tiép tuc duy tri nking th truong truyén thing nhr Trungdéng, Chau M, Chau Au
khéng ngrng sang4o, da cang hoéa, @i tién chit lwong sin phim cao ép nham khai
thac ntitng phan khac caoom ¢ cac th truong nay. Trong niing nim qua CL-Fish
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khéng ch duy tri, mb rong nhing th truong truyén thbng ma con khai pha thanh
cong ndt sH thi truong msi nhu Braxin va M.

CO6 mit tai thi truong ©Ng I6n, Mp din va tém nang nkit thé gioi nhu My 1a ky
vong aia nhéu doanh ngtép Viét Nam. Thi truong My véi dan $ hon 309 tréu
nguoi (theo US Census Bureau 2010 wc@iéu tra dan & Hoa k), tong sin phim
qudc moi 1a trén 14 nganyt USD (ngwn VnEconomy), |a moc xuit nhap khau lon
nhat thé gisi, Mot thi treong tiém nang nhr vay qua la mot co hoi 16n cho CL-FISh.
C6 dugc mic thié suit 0%, € hra hen nhéu oo hoi thanh cdng khi CL-Fish tham
nhap thi truong My. Vi thé, nam 2011 cty & dic trong tam chén lugc phat trén khai
thac i da mbt cach hdu qua thi truong nay. Do tinhiic trang @ip quén va #n hoa
kinh doanh aa ngroi My, Cty € xGc tén mo van phongdai dién tai My nhim chi
dong tich arc tiép can tim héu nhu éu tiéu thi thay sin dé hinh thanh chai gia tr
phan pli va tiéu th: 6n dinh.

M7 la mot thi treong ©ng 16N, dan  va trinhdé dan trida daing va ding la th
truong khé tinh nht luén yéu &u doi hoi cao \& chit lugng va gia tr hang hoa rip
khau. Vi thé, dé co thé nang cao kinning anh tranh 4i thi truong nay cty & khong
bo qua véc ting ding kénh tlrong mai dién tir dé tiép cin mo rong th truong, ding
nhu ddy manh quing b, tép thi hinhanh thong qua cacykhoi cho thiy san.

Ngoai viéc, khong ngng xay dmg throng higu, thi cté bién sin pkﬁm cht luong
cao ndi ton tai va phat trén bén virng duoc tai thi truong My. Vi thé, cty s tiép tuc
dau tr theo chéu sau ¢ ving nguyén u dé dam bao di ngwbn nguyén ku dapung
nhu du sin xuit, Chit luong sin pram 6n dinh va lién ac dugc cii thién; Thiét ké
phai bit mét; cam Kt thuc hién ding cac yéuau cua khach hang, & do giao hang,
cap nhat thong tin throng xuyenden khach hang, htrg khach hangip thoi khi co sr
cb... Véi nhiing loi thé sin c6 cungdinh hréng kinh doanh rd rang, mintath, uy
tin voi nha nkp khiu va khach hang. Cdam bao < giir vitng dugc uy tin va throng
hiéu cia minhdé ngay cang king dinh vi thé va phat tén bén vicng khéng chtrén
thi trudng My ma con cac thtredng khac trén thgisi.

C. Toéng quan @ té chirc niém yét
l. Nhitng théng tin chung \& té chirc niém yét
1. Té chirc niém yét:
BaTran Thi Van Loan Chic vu: Cha tich Hoi ddng quan tri kiém Tong Giam
dbc Cong ty @ phan Xuit Nhap Khau Thiy San Ciu
Long An Giang

BaNguyén Thi Bich Van Chirc vu: Ké toan tréng Cong ty @ phan Xuat Nhap
Khau Thiay San Cru Long An Giang

OngTran Chi Thién Chac wu: Truong Ban Kém soét Cong ty €phan Xuat
Nhap Khau Thay San Ciru Long An Giang

2. Cac khai ném

céng ty : C6ng ty Cb phan Xuit Nhap Khiu Thily San Ciru Long An Giang
T chic tr van ; Céng ty @ phin Chng khoan Bn Viét

BVSC ; Tén Wt tit cia Cong ty G phan Ching khoan Bn Viét
HDPQT : Hoi dong Quin tri
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BKS . Ban Kém soat

BTGP ; Ban ©ng Giambéc

TGD ; Tong Giamddc

P.TGD ; Pho Bng Giambéc

CNDbKKD : Chang nhin dang ky kinh doanh

UBND : Uy ban Nhan dan

TNHH : Trach am hiru han

QLDN : @u ly doanh ngltip

QC ; Quuli@ontrol (Kiém soat cht lwong)

SQF 1006M : Safety quality food 1060', A HACCP Quality Code for the food

industry. (Tiéu chén vé& chit luong an toan thc ptim duoc xay drng trén @n tang tiéu
chuan HACCP). Tiéu chin nay ap dng cho ngoi nuéi tong thiy sin va cac nhacsché

CBCNV : Carpledng nhan vién
1. TINH HINH KINH DOANH
1. Céac ching loai san pham dich vu:

Hoat dong sin xuit, kinh doanh @a Céng ty 4p trung chi yéu vao an xuit ché bién xuit
khau cac &n pham tir ca tra nlx c4 tra fillet cac lai, c& tra nguy@n con, ca trnlbot cac
loai cap déng, ca tradt cac dng kin bdt, cac lai chién chin ép ddng, ca cac kg tam gia
vi nu chin 6ng hyp, chi ca cac lai, xtc xich hp xuong ca céac lai... Tuy nhién, hén
nay Coéng ty chtip trung ck bién ca tra fillet cac lgi, doanh thu ca tra fillet cacdp
chiém trén 90% doanh thu trung binh harignoia Cong ty.

Riéng déi voi cac lai ca tra fillet, 4n phim ding rt da cang vaduoc phan lai theo
nhiéu tiéu chidn khac nhau (mauis, kich &, trong lrong...) tiy theo yéuan cia khach
hang va thtruong xuit khau.

Ngoai ra, trong qué trinh étbién, Céng ty con c6 Bt sb phu pham khéac nlo: dau ca, no
c4, xuong, da ca ... Tuy nhién doanh thiuctc ph phim nay throng chém ty trong nho
khoang ¢in 10% doanh thu trung binh hangmaia Cong ty.
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MOT SO HINH ANH SAN PHAM CUA CONG TY

CA TRAFILLET CATRAFILLET THIT CATRAFILLET THIT CA TRA XIEN QUE

CA TRA FILLET CA TRA FILLET BASA FILLET LAN CA TRA CAT HINH
PONG BLOCK CUON TRON IQF BOT NGON TAY

T

CATRANGUYEN BASA CAT KHOANH  CA TRA IQF HONG LAP XUONG CA
CON, BO PAU CON DA TRA
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2. San lweng tiéu thu tirng nhém gin pham qua cac mm:

Don vi tinh : Kg
Nam 2008 Nim 2009 Nim 2010
Khoan muc » » »
Giatri Ty trong Gia tri Ty trong Gia tri Ty trong

Ca tra fillet tﬁng Grade 1 6.605.914 54,39%| 9.842.160 68,67%| 16.992.901 83,4%
Ca tra fillet tﬁng Grade 2 92.500 0,76% 94.124 0,66% 95.901 0,5%
Ca tra fillet vang Grade 3 0 0,00% ] 0,00% - 0,0%
Ca tra fillet vang Grade 4 25.000 0,21% 27.100 0,19% 16.416 0,1%
Ca tra IQF Bng 3.633.280 29,91%| 3.124.404  21,80%| 1.782.123 8,79
Ca tra fillet thit do 235500  1,94% 189.638  1,32%| 709.702 3,5%
Ca tra fillet khong tit do 1.514.900 12,47%| 1.031.200  7,19%| 701.600 3,4%
Ca trafillet khongang 18.900|  0,16% 0450  0,07%| 22.500 0,1%
trong

Sin phim khac 19.380|  0,16% 14200  0,10%| 65.360 0,3%
Téng sin lwgng tiéu thu 12.145.374 100,00% | 14.332.277 100% | 20.386.503 100,0%

Ngan

18.000,00+
16.000,00+
14.000,00+
12.000,00+
10.000,00+
8.000,00
6.000,00
4.000,00

2.000,00
v

Ngwn :Cong ty CP XNK Ty Sin Cizu Long An Giang

Biéu dé sin lweng tiéu thu cAc nhdm én phdm CoOng ty qua cacdm

Catra Catra Catra Catra Catra Catra Catra Catra Sin

fillet  fillet

fillet

fillet

IQF

fillet  fillet

fillet pham

tring tring vang vang hdng thit d khéng khéng khac
Grade XGrade Zrade Lrade 4

thit do

ting

trong

O Nam 2008 B Nam 2009 O Nam 2010

Don Vi tinh: Kg
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3. Doanh thu trng nhém gin pham, dich vu qua cac mm:

Pon Vi tinh : Triéu dong

Khoan mac Niam 2008 Nim 2009 Nim 2010
Giati Ty trong Giati Ty trong Giati Ty trong
Catrafillet tréng Grade 1 334.532,64 51,37%| 463.905,67 63,9%| 804.790,04 74,59
Ca tra fillet ting Grade 2 4.515,95 0,69% 45725 0,6%| 4.818,78 0,49
Céa tra fillet vang Grade 3 - 0,12% 0 0,0% - 0,0%
Ca trafillet vang Grade 4 812,68 9,90% 832,38 0,1%| 608,76 0,1%
Ca tra fillet khong th do 64.439,38 0,16%|  37.183,84 51%| 27.464,20 2,59
Ca tra fillet khdngiang trong 1.055,80, 26,16% 553,57 0,1%| 1.294,31 0,19
Cé tra IQF bng 170.349,13 1,56%| 142.634,10 19,7%| 82.130,34 7,69
Ca tra fillet tht do 10.153,98 0,15% 7.207,65 1,0%| 27.282,10 2,59
San pham khéac 984,77| 9,89% 673,96 0,1%| 3.582,62 0,39
Phy pham thu 1oi 64.365,20  0,0%| 68.050,47|  9,4%| 127.734,51 11,89
Doanh thu khac - 0,0% - 0,0% - 0,0%
Téng doanh thu 651.209,05100,00%| 725.614,14 100,00%| 1.079.705,6/] 100,09

Ngun :Céng ty CP XNK Ty Sin Ciu Long An Giang
Biéu dé doanh thu cac nhémdn phim Cong ty qua cac &m

900.000,00—
800.000,00-
700.000,00-
600.000,00-
500.000,00-
400.000,00-
300.000,00-
200.000,00-
100.000,00—
e
Catra Catra Catra Catra Catra Catra Catra Catra Sin Phu
fillet fillet fillet fillet fillet fillet IQF fillet pham pham
tring tring vang vang khéng khéng hdng thitd khac thu hdi
Grade 1 Grade 2 Grade 3 Grade 4 thit d6 tang
rong o Nam 2008 mNam 2009 O Nam 2010
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4. Nguyén vt liéu:

a) Nguén nguyén it ligu:

Trong qua trinh & xuit ngoai $ dung nguyén Bu chinh la céa tra, Céng ty con dung
cac ndt sb phu liéu khacdé déng géi @n phim nhr: Thang carton, bao bi PE, PA ...

- Céa nguyén Bu chi yéu dugc Cong ty thu muartcac o giadinh nuéi cé tra thic dia ban

cac inhbdng bing séng @u Long nhr An Giang,Ddng Thap, \inh Long, Gn Tho...

—Thung carton, bao bi PE, PA..ichéu duoc nhip tir cAc cong ty trongubec.

DANH SACH MOT SO NHA CUNG CAP CA TRA CHO CONG TY

NGUYEN LI EU

STT NHA CUNG CAP TINH CUNG CAP
| |INGUYEN LI EU
1 | Phan \#n Ngpi bdng Thap Catrald
2 | Nguyn Thanh Céng bdng Thap Catralo
3 | Khuubtc Hung An Giang Catalo
4 | Nguyén Thi Thu Thiy Cin Tho Catralo
5 | Nguyn Vian Nghigp An Giang Catralo
6 | Prambinh Van An Giang Catal
7 | Huynh Van Thu An Giang Catalo
8 | Cty CP Tliy San GenTraCo én Tho Catralo
Il |PHU LIEU
1 gﬁgcty TNHH TM-SX Bao Bi Giy Nguyén Viat Nam Ba0 bi Carton
2 XN In Bao Bi Duy Nt Viét Nam Bao bi PE
3 Cong ty TNHH Tan Ni Viét Nam Bao bi carton
4 Cong ty CP Nha Rangbong Viét Nam Bao bi PA
5 | Cty TNHH In & BB Pbng Higp Thanh Viét Nam Nhan, decal

Ngwn :Céng ty CP XNK Ty Sin Giu Long An Giang
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b) Swén dinh cia cac ngén cunging nguyén it ligu:

Ngudn nguyén ku chinh @a Coéng ty ch yéu la cé tratwgc thu mua® nhing b gia
dinh nuéi ca tra c6 i quan & lam in truyén thing wi Céng ty i cac inh Bong bing
sbng Gru Long ndi chung varnh An Giang néi riéng.
Sau thai gian gip khé khin \é tiéu thy sin pHim, cac o s nudi tong ca tra ngng thi aoda va
dang dn 6n dinh va phat tén theo txéng nudi qui modn, dau tr ky thuat cao,ddng thdi ting
cudng sr gin két gitra khau 8n xut véi khau tiéu th dé tao dau ra cho &n ptim. Thing ké $
liéu nudi ca tradi 9 tinh Bong king sdng @u Long cho thy dién tich th nubi la 5.154
ha. Trongdd, An Giangdung thr 3 V& dién tich nuéi ca tradi 1.023 ha, ckim 19,9%
téng dién tich cé tra toan vung. 8 nha may Céng tyam trong ving nguyéndii ca tra
la tinh An Giang no6i riéng va varigong bing séng @u Long néi chung 1a vt loi thé rat
lén, dodd ngwbn cunging nguyén Bu ca tra éa Cong ty 4t 6n dinh.
Ngoai ra,dé cha dong ngwn cungirng nguyén §t liéu sach dapng quy md nha mayép
t6i va dam bao cungirng di san phim ché bién cho th truong EU, Cong ty & hoach dau
tu ving nudi ca traash 34 ha (21.000ih ca tra/im) theo qui trinh SQF 1000 CMit
tinhDdng Thap.

c) Anh hwéng aia gid @i nguyén vit ligu dén doanh thu va i nhudn:

Nam 2008dén nim 2009, tinh hinh kintéttoan du kho khin tacdong i xu huéng tiéu
dung thiy sin cia @ thé giéi nén th truong xuit khau thiy san néi chung va cé tra noi
riéng b thu rep. Do thuad nén plan lon cac 6 nudi ki khu we PBSCL treo aaid to
s khan hém ngubn cung céa tra nguyénéli. Biéu nay khén gia ca nguyén du ting
manh tr chi 16.000d6ng/kg rim 2009 1éndén 20.000d6ng/kg trong Bim 2010 do ngén
cung khéngdap tng duoc ciu. Viéc gia dau vao ting manh va bén dong thit thuong
trong khi giadau ra gam nén cac doanh ngdipi chi hoat dong ém chirng tir 20 — 30%,
cao nfit dén 60% cong sit nha may tly theo nhuiie xuat khiu, diéu nayda lam gam
dang K doanh thu vagi nhuan cia doanh nglép.

Trong rim 2010 gia ca nguyéréli ting manh tir 16.000 ing dén 20.000d0ng /kg vadén
cudi nam 2010 thi gi& céa Iéndén 26.000d6ng/kg. Gia ca nguyé@nédii ting dot bién nhr
viy gay khong it khé kin cho doanh nghp trong khi gia xét khau van chra theo kp da
tang giado.
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5. Chi phi sin xuét;

Ty trong cac khan muc chi phi @a Céng ty so &i doanh thu thén cung ép hang héa va
dich w:

Pon Vi tinh: triéu dong

i Nim 2008 Nim 2009 Nim 2010

Yéu to chi phi o P P
Gia tri % DTT Giatri % DTT Giatri % DTT
1 Sg’:‘)‘bn hang 515.704,68  79,44%| 597.312,74 82.94%| 902.675,93 83,70%
2 | Chiphibanhang  40.546,57 6,25%| 44.890,92 6,23% 75.399,96 6,99%
3 | Chi phi QLDN 14.958,11  2,30%| 16.458.06 2,28% 22 477,76 2,08%

571.209,37 87,99% 658.661,72 91,45%  1.000.553,65 92,77%

Ngwn: Céng ty CP XNK Ty Sin Cizu Long An Giang

Chi phi $n xuit caa Céng ty am 2008 va 2009ubng dbi 6n dinh chém khaing
88%/Doanh thu thin. Trongdd, gia \bn hang ban (ca tra nguyéauila thanh pin chi yéu)
da chém trung binh khang 80% doanh thu tn. Trong @m 2009, g khan hém ngun
cung cé tra nguyénéli din dén chi phi thu mua cé lam nguyéédiché bién ting dang K do
d6 ty 1 gia vbn hang ban trén doanh thu finucia Cong tyda ting tr khaang 80% |én bn
83% g6p phn lam &ing ty 1& chi phi gn xuit trén doanh thu thim cia Cong ty [én 92,77%.
Tuy nhién, so §i cac doanh nghp cung nganh, ciing quy mansxuit trong rim 2009 va
nam 2010 thi ¥ I& chi phi gn xuit trén doanh thu thim aia Céng ty la kha fip nhy kiém
soat 6t chi phidiu vao,ddng thyi két hop nhiu bién phap gim thiéu tiéu hao trong qua
trinh cké bién thanh pAm (nang caost|é thanh pAm trong gn xuat).

Ty L& CHI PHIBH & CHI PHI QLDN Trén DTT TILE GIAVON BAN HANG TREN DOANH THU THU AN

7:0%

63% 62%

84.00%

83.00%-
82.00%-
81.00%-
80.00%-
79.00%-
78.00%-

79.44%
77.00%:

Chi phi ban hang Chiphi QLDN Gia vbn hang ban
02008 B2009 O 2010 02008 m2009 D2010

83.70%

23%  21%

2.3%
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6. Trinh d§ cong ngtE:

a) Trang thiét bj san xuét:

Hién tai, Cong tyda dua phan xong Il di vao hat véi cong st thiét ké 150 fin nguyén
lisu/ngay, 6ng wi cong sit thiét ké 100 &in nguyén ku/ngay d@a phan xong | tit ca
dugc trang b may moc thdt bi hién dai nhap tir Chau Au, NAt Ban bao ém mot s hé
théng may mac thit bi chinh nhr: hé théng cp déng, ¢ théng kho hnh, k¢ théng may
nén, gian ngng, théét bi lanh...

- Hé théng hing truyén cip déng IQF (dng

Hé théng dip déng ¢hm:

roi): Phan xrong | gdm 2 king chugn cip _
déng ddng b nhap tr hang Sandvik (Tiy )
Pién) vsi cong sét mdi day chugn la 500 q
kg thanh pam/gio. Va phan xong Il gom 2 s;ﬂj? w2
bing chuyn cip d6ngdong b nhap tir hang B e o2
Mycom (Nhat Ban) v6i cong sdt mdi day B
chuyén 1a 500 kg thanh pim/gio.

- Tu déng tép xic @dng block): Phanwong | gom 03 i ddng tép xudc, tronglo 02 &
mdi ta 1.000 kg/2,5 @i dwoc nhip tir Pan Mach va 1 & 1.500 kg/2,5 g thiét bi
chinhduoc nhap tir Chau Au do V8t Nam Ep dit, Phan xong 1l gom 3 1 1.500
kg/2,5 gy thiét bi chinhdugc nhap tir Chau Au do Vét Nam Ep dat.

- Tu déng gi6 {6ng IQF): Phanxong | gom 1 1 ddng gidduoc sain xuit tr Ha Lan
do coéng ty TNHH TSTép dit v6i cong siét mdi ta 1a 500 kg/2gy. Phan xong 1
gom 3 11 déng gidduoc sin xuit tir Pic-Indo do cdng ty TNHH TSTép dit véi
cong sdt mdi ta la 500 kg/gb.

Hé thdng kho hnh: Phan xéng | gom 3 kho nh Wi kha ning chia thanh phm tng

cong 1.400 4n (Mot kho 300 &n, mot kho 400 dn va nét kho 700 4n), va Phan wong

Il v6i 1 kho knh 2.000 4n duoc dura vao & dung trong qui Il m 20009.

Hé thbng may nén: Nit hé cho phan xong | duoc sin xuit tir hdng Grasso (Ha Lan),

véi cong sit 1.000kw. Mbt hé cho phan xong 1l duoc sin xuat tir hang Mycom (NAt

Ban) v6i cong stt 1.330 Kw.

Hé thdng da vay: Phan xrong | dugc sin xuit tir Phap, vi cong sit 30 tin/ngay. Phan

xuong 1l duoc san xuat tir Chau Au i cdng siét 60 &in/ngay.
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. He théng cﬁ'p uoe lanh: Phén )fong I dugc

suit 10 /1 gio, phan xiong Il duoc sin xuat
tir Bc v6i cong sidt 30 nt/1 gio.

. May phéatdién: Cong ty trang b3 may phat
dién dy phong cong sit 5.000 KVA (xuit xir
tor My, Nhat Ban) nén luérndam bao cho 2 nha
may sn xuat khi dién ledi Qudc gia b gian
doan.

Hién tai 2 phan xrdng dang hat dong trung binh khing 80% céng it thiét ké cua nha
may trong duwong Wi khoang 200 én ca nguyén &u/ngay (62.4004an ca nguyén
lisu/nam) va khang 22.0004n thanh pAm/nam.
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b.Mt s6 may mac thiét bi chinh aia Cong ty fai thoi diém 31/12/2010
Phan xwréng |

Nam dua
vao gr
dung

Pon
Tén tai sin vi
tinh

Trich kh 4u

Nguyén gia q
hao @ong)

y Gia tri con lai
(dong)

(dong)

Thiét bi lanh Grasso B | 30/09/2005| 10.046.406.409%5.274.363.340 4.772.043.064
Bang chugn IQF By | 31/01/2007| 4.317.052.0062.415.493.372 1.901.558.634
May phatdién du phong Cal | 31/12/2008  3.106.516.364414.202.176 2.692.314.18¢
::f];hgyg anh Grasso (kho | .+ | 30/06/2006|  2.250.551.5001.012.748.130  1.237.803.37(
May phatdién du phong Cal | 29/04/2005  1.550.319.274878.514.23§  671.805.036
Kho lanh 700 &n Ca | 31/07/2005  1.133.102.365 613.763.739  519.338.626
Hé cip dong IQF Cai | 31/07/2005 879.257.456 476.264.427  402.993.029
Ma bang nhiing va taiong | B | 30/09/2005 856.440.000 449.631.000  406.809.000
He thongdicu hoadng vai  |HT | 31/07/2005 773.565.978 419.014.806  354.551.082
Tu dong gi6 B | 31/07/2005 751.571.927 407.101.437  344.470.490
Panel cach nbi kho knh 2 | B5 | 31/05/2006 744.614.942 568.803.070  175.811.872
Tua dong tép xuc B | 31/03/2007 632.632.000 338.900.985  293.722.015
Tram bién ap 2 x 750KVA 01/03/2005 443.194.421 258.530.028  184.664.393
Hé théng géng khoan B | 30/11/2006 397.526.870 324.646.952 72.879.918

Phan xwréng Il

Tén tai sin

Nam dwa
vao ar
dung

Nguyén gia

(ddng)

Trich kh 4u hao

(d@dng)

Gia tri con lai

(dong)

glgntgong king chugn aip |+ 31/10/2009 | 31.382.262.839  3.051.053.33428.331.209.504
Hé théng lanh trung ttm | HT | 31/10/2009 | 11.144.656.421  1.083.508.25810.061.148.164
He thong kho knh HT | 31/10/2000 | 10.931.072.761  1.062.743.192 9.868.329.564
May phatdién Mitsubitshi |Cal | 10/10/2010 |  3.832.089.41d 136.860.336 3.695.229.074
Hé théng tram dién HT | 31/10/2009 | 2.963.830.972 230.520.192 2.733.310.780
May phan & Bo 31/05/2010 924.527.240 53.930.758 870.596.482
May quay ang tong(5 cai)|Cal | 31/10/2009 507.418.963 50.108.874  448.220.089
May quay ing tong(7 cai)|Cal | 31/12/2009 679.000.000 67.899.996 611.100.004
May quay iing tong(4 cai)| Cai | 28/02/2010 388.000.000 32.333.330 355.666.670
gg';:]glbkh“ cindigntr —|BO 1 01/04/2010 | 232 923,600 17.469.270  215.454.330

7. Tinh hinh nghién aru va phat trién pham méi:

Hién nay, cac Cong ty éhbién thay sin xuat khiau caa Viét Nam Wi phuong thic phd
bién I& cté bién theo yéu &u aia khach hang va tthiéu thi treong tiéu thi. Do Ay tuy
theo nhu &u cia th truong va yéu éu aia khach hang, Cong tg shuc hién ché bién céac
san phim theoding quy céach, kichd chit luong trong lvp déng da ky Kt. Trong K
hoach sip i, Cong ty chi yéu tip trung clé bién cac &n phim ca tra fillet xédt khau,
ddng thyi nghién cu sin xuit cac nit hang gia trgia ting khac nir cé fillet im bot, ca
nguyén conam bot...
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8. Tinh hinh kiém tra chit lweng sin pham va dich vu:

a) Hé théng quan ly chét lweng va ching nhan chit lwgng sin pham dang ap ding:

Hién nay, Cong ty apuhg he thong qun ly chit lugng va cac ciing
nhan chit lvgng sin ptim sau:k théng quan Iy chit luong 1SO
9001:2000: Cdng tfa duoc tb chic BVQI-UKAS cip Giay ching
nhan Hé théng quan ly chit lugng theo tiéu chin 1ISO 9001:20005
176898 ngay 16/09/2005. Sau khi chigioi sang Cong ty & phan,
Cong tyduoc cip lai Gidy ching nkin Hé théng quin ly chit lugng
theo tiéu chén ISO 9001:20008176898 ngay 08/05/2007.

Chang nhin FDA: Céng tydugc Cuc Quan ly Thuc phim va Duoc
phim Hoa Ky (The U.S. Food and Drug Administration- FDA)pc
Gidy chirng nhin FDA £ 13799569826 ngay 28/06/2006. .UDiy
nhan nay cong nin sin pham aia Cong tydadapung mot sd yéu au
vé vé sinh an toan tkc pham theo céc tiéu ctim aia Cuc Quan ly
Thuc phim va Dwoc pham Hoa K.

Chang nhin dat tiéu chdn an toan § sinh trong ch bién thay san:
Cong tyda dugc Cuc Quan ly Chat lugng, An toan ¢ sinh va Thu y
Thuy san Viét Nam (NAFIQUAVED) éap Giay Chirng nhin dat tiéu

chudin an toan § sinh trong ch bién thay sain & DL370 ngayl|

08/12/2005. Sau khi chéy doi sang Cong ty & phan, Cong tydugc
cap lai Giéy Ching nhin dat tiéu chin an toan § sinh trong ch bien
thuy san & DL370 ngay 10/05/2007. @hg nhin nay cong nfn sin

phim cia Cong tyda dap rng cac yéu au dam bao & sinh an toan||~

thuc pHim theo céc tiéu ctim hién hanh va éa Nganh thy sin Viét
Nam (rong duong Wi chi thi 91/493/EEC, 94/356/EEGia Hoi dong
Chau Au va quydinh v HACCP dia Gac Quan ly Thuc phim va
Duoc phim Hoa Ky tai 21 CFR123 trongas xuit ca tra/basaténg
lanh.

Chang ntin HALAL: Céng ty duoc BanDai Dién Cong Bong Hoi
Giao Tp. K Chi Minh dp Gidy ching ntin HALAL sb 45 —-HALAL
ngay 12/05/2005. Sau khi chirydéi sang Coéng ty & phan, Cong ty
dugc dip lai Gidy ching nkin HALAL s 04/2007 —HALAL ngay
18/05/2007. Chng nhin nay céng nn sin phim cé tra éa Cong ty
dugc sin xuit trén day chugn khéng co6 cha thrc prim oia thit heo

trong qua trinhab sin phm.
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— Chang ntin BRC: Cbong tyduwoc Cuc Cong nlan Lién Hép Anh (| | = = ~—
UKAS) cip ching ch vé tiéu chudn thrc prim toan du BRC, ghy
ching nhin & RN461 dp ngay 05 thang 09am 2007. Clng nhin
nay cdng nhn sin phm cé tra/basata Cong tydat tiéu chudn thec
phim toan Au.

— Chang ntin Blobal GAP: Cong tylugc ching nkin tiéu chién toan
cau Blobal GAP Wi t6 chic Bureau Veritas Certification Vietnan ,
véi su cong nlin aiauy ban Blobal GAP va DAL wa bc.

b) Quy trinh ki ém tra chat lwgng sin pham:

Pé dam bao sin phim sin xuit ra luéndat tiéu chidn t6t vé& vé sinh an toan tc prim va
chit luong dong nhit theodiing cac tiéu chin chit lugng aia th treong tiéu thi va cac yéu
cau aia khach hang, Céng ty luén quan tdm cladrdén cong tac Km tra clit luong sin
phim. Céng ty cé cacdphan chrc ning dam nhiém cong tac Kim tra clit lwong sin phim
tir cdngdoan tiép nkan ngwn nguyén ku dau vaodén khi sin ptim duoc déng goéi niap kho
bao gquan.
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QUY TRINH SAN XUAT CA TRA — BASA FILLET PONG LANH

CONG

SO PO DOAN MO T A
TIEP NHAN NGUYEN LIEU TIEP NHAN Céa $ngduoc van chuygn lu khu y,rc khai thé(ﬁén Cfing ty Eirjg gheduc dé ca con éng. Tr bén, caduoc cho Yéo
NL ) thung nlwa chuyén dungdr chuyén nhanhién khu tép nhin bing xe &i nho. Tai khu tiép nhén, By phan QC kém tra
& chit lugng bing éim quan (Cé condsg khong c6 éu higu nhiém bénh, khéng khust tat, trong krong = 500g/ con)
CAT PAU - RUA 1 CAT PAU - o .
. Céaduoc ait dau saudo6 cho vao bn nréc nra sich
i RUA 1
FILLET FILLET Sir dung dao chuyén duntg fillet ca: Tach tft 02 bén than cadhatiu, b néi tang, dréi voi nude chiy lién tuc, thao
& tac phii ding K thuat, miéng fillet phai nhin, phing va tranh & noi tang, khdngité x6t xrong, pham thit.
RUA 2 RUA 2 Miéng fillet duoc nra qua 02 dn nedc saich nhist d6 thuong. Niréc nira ch sir dung 01 in. Mdi 1an nra khong qua 50
kg. Trong qua trinhia miéng fillet phai dao tron manh dé loai bo mau, nist va ap chit.
& Dung dao higc may hng dadé lang b da. Thao tac ntnhangdiing K thuat dé miéng fillet sau khidng da khéng
LANG DA LANG DA 50 thit haic rach ti
e pham vao thit haic rach tlit.
u_ CHINH Chinh hinh nim laai bo thit d6, ma trén méng fillet. Miéng fillet sau khi cinh hinh phi sach phin thit do, m3, khéng
CHINH HINH HINH racfh tht, khdng x6t xong, k& mat miéng flllet‘ phai I?ng. Nhét do BTF,)S 15°C.
SOI KY Kiém tra ky sinh tring trénrbg miéng fillet bing mit trén ban soi. Ming fillet sau khi kim tra ky sinh tring pfi dam
k SINH bao khong c6 ky sinh tring. Ning miéng fillet c6 ky sinh triing phi duoc loai bo. Bo phan QC kém tra hi vai tang
SRR RENS TRUNG suit 30 phat An.
RUA 3 San phim duoc rira qua 2 Bn nudc sach c6 to< 8°C. Khi nra duing taytao nke miéng fillet, rira khong qué 200 Kg
u- thay nroc 1 Bn
SRS QUAY Sau khi fra, c& cho vao may quayisd luong ca 106- 400 kg/né tly theo may quayh hay nlo. Saudé cho dung
u THUGC dich thibc ghm da VAy, mudi, thudc, nréc lanh nhit do tir 3+ 7°C theo ¥ 1& c& va dch thibc a 3:1. Mngdo thubc va
mudi tuy theo lai hod cfat tai thoi diém s dung. Thyi gian quay it nfi 12 8 pht. Nhit d6 c& sau khi quay <26.
QUAY THUOC
PHAN CG, LOAI
CAN 1 Trang 37
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Trang 38

PHAN CO, Céaduoc phan thanh céc sizents0 -120; 120 -170; 170 - 220; 220& kén (gram/ méing) haic 3-5,5-7,7-9,4
LOAI 6,6 —8, 810, 10 — 12 (Oz/éng), hdic theo yéu &u cia khach hangai sai $ < 2%.
RUA 4 CAN 1 . . o At v LA R
Cadugc can theoting @y, loai, trong lrgng theo yéuau aia khach hang.
San phim duoc rira qua 1 Bn nuéc sach ¢ nhét d < 8°C. Khi rira, dung taytio nke miéng fillet. Rira khdng qua 100 Kg thayrec 1
14n.
v Néu sin phim dugc cip dong king i dong tiép xuc Néu sin phim duoc dip dong king bing chuyn IQF
XEP KHUON CHO DONG . o Néu miéng fillet chraduoc cip d6ng ngay thi phi
Sin pham nira xongdé rao @i tien hanh ¥p khuén ) o . R
. o ) R . cho ddéngo nhiét do va thoi gian quydinh. Hang vao
XEP theo ting @, loai riéng bit haic theo yéu au cia CHO ) , .
. i N P | R R R kho chy déng trrée phii dugc cap dong trrée, nhigt
KHUON khéach hang. tthg migng caduoc xép vao khudn saol] PONG . o
L , . , d6 kho chy dong duy trig 1°C + 4°C, thoi gian chy
cho tte hién tinh tthm my dang khoi san pham. o
déng khdéng qua 4 gi
SERRONG CAP DONG Néu miéng fillet sau khi ¥p khuén clraduoc cip
CHO déng ngay thi phi cho ddngd nhiét d va thyi gian CAP Thoi gian dip déng< 25 phat, Nhit do trung tam
. quydinh. Hang vao kho ¢hdbng tse phii duoc A sin phim: <-18°C. Nhiét d6 bubngdong - 35C+ -
PONG ) _ PONG
cap dong txoc, nhit do kho chy ddng duy trie 1°C 45°C.
\/2 v + 4°C, thvi gian chy dong khong qua 4 gi
CAP DONG MA BANG Péi véi ta dong tép xtc phii chay khoi dong ti dén
cip khi c6 mét 16p bing mong phi trén cécdm Plate MA San phim sau khi p déngduoc ma mét 16p bing
R méi cho hang vaoip déng, thyi gian dp dén o 5% hing, dé bao wé sin phim khong ndt nuéc khi
PONG g_ KP 9. 1019 p_,g BANG 9 _p ¢
v v khéng qua 3 @i. Nhiét do trung tam &n pHim dat < - dwa vao khodnh. Nhigt 6 nuéc ma bing PC+ 3°C
3 3 18°C, nhist d6 ta cip dong - 35C + - 40°C.
TACHKHUON | TAI bONG
CAN 2
A4 A\
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TACH San phim sau khi ép dong xongdugc tién hanh TAl Cé sau khi mbang lam cho nkiit ¢ tam &n phim
R tach khuén Bng cach dungwsc ma phia drdi day ; cao on bandéu, vi iy cin phi tai déngdé nhist
KHUON , , , . DPONG ,
khuéndé tach ky san pham radéng goi. d6 tam @n phim <-18°C.
R Céadugc can theoing @, loai, trong rgng theo yéu
CAN 2 .
cau aia khach hang.
2 BAC GOI - Cho hai block ctingdcloai cho vao 1 thung He ty theo yéuiu khach hang
BAO GOI .
-bai nep 2 ngang 2 ¢k. Ky hiéu bén ngoai thung phwh wi ndi dung bén trongas pram va theo quytinh aia Nha
u nuéc haic quydinh aia khach hang. T gian bao géi khdng qué 30 phiitkidng
BAO QUAN BAO Sau khi bao goias pHim cui ciing § duoc chuyén dén kho knh va &p xép theo thtr tu, bio quan & nhiét do -20°C +
QUAN 2°C
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c.Bd phan kiém tra chét lwgng sin pham:

Hi¢n nay, cong tac ki tra ctat lugng sin pim do Phong Cong ngthao gm
03 b phan: Bo phan QC, B phan Kiem nghém va B phan ISO, HACCP pbi hgp
dam nhiém. Nhiém wu cu thé cua cac b phan nhr sau:
= Bo phan QC: ¢6 clic ning giam sat cdng ngrché bién trén day chudn sin xuit
va an toan & sinh thrc phim trong qué trinha xuit, bao céo va tht [ap cac bén
phap &a chira khi phat hn sai s6t nim tao ra gn phim an toan cit luong va kp
vé sinh.

= Bo phan Kiém nghém: c6 chirc ning Ay mau kiém vi sinh trén day chin sin
Xuat, xacdinh mic d6 an toan ¥ sinh trén cac condoan aia qua trinh chbién, pti
hop v6i bo phan KCS/QC va b phan ISO, HACCP phan tich nguyén nhan vétthi
lap bién phap kiic phuc khi mrc d6 nhiém bin vuot qua mirc d6 cho phép.

= Bo phan 1SO, HACCP: clu trach nhém hueong din, vn hanh haet dong quin ly
chat luong theo céc tiéu cln tuan thi, thuc hién cac plrong phép 8a chira khi co
sr sai Bch & congdoan hay quy trinh va #im tra fit ca cac B so quan ly chat
lwong, béo céo ha dong quin ly chit lugng cho Ban $ng Giamdbc theodinh ky.
9. Nhan higu hang héa vadang ky bao hg:

Nh&n héu CLFISH : %9\

Nhan héu da duoc Céng tyding kydoc quyén vaduoc Cuc v hitu Tri tué thude
Bo Khoa e va Coéng ngh cap Gidy Ching nhin ding ky nhan Hu hang hoas
78560 ép ngay 16/01/2007.
10. Tinh hinh tai chinh

a. Cac ch tiéu co ban:

Nam tai chinh aa Céng ty Bt dau tir ngay 01 thang 01 v&kthic vao ngay 31
thang 12 hangam. B&o céo tai chinhuae Céng ty trinh bayimg déng Viét nam,
dugc lap va trinh bay theding noi quy dinh @ia trng chdn muc, théng ¢ hudng
dan thee hién chuin mrc va Cle do ké toan hén hanhdang ap dng.

b. Trich khau hao tai sin ¢b dinh:

Cong ty &p dng trich ktu hao tai 8n o dinh theo phong phéap khu haoduong
thang dra trén tlvi gian hru dung udc tinh.  nam khau hao @a cac lai tai san @
dinh nhr sau:
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- Nha ara, \at kién trac : 5 nam
- May méc va thit bi: 5—10 iAm
- Phrong tién van tai, truyén dan: 10 rim
- Thiét bi, dung ax quan Iy : 5—10 iAm

c. Muc lwong binh quéan:

Thu nHip binh quan hang thangia ngroi lao dong trong Cong ty am 2009 la
2.500.000-3.000.00040ng/ngroi/thang va &m 2010 & 3.000.000 -3.500.000
dong/ngroi/thang.

d. Thanh toan cac kha@n ne dén han:

Cong ty thrc hién ot cac khan ny dén han. Gin ar vao cac bao caodm toan wm
2009-2010, Cong tga thanh toakdung han vaday du cac khan ng.

e. Cac khain phai ngp theo luat dinh:

Céng ty thrc hién nghiém tac \iic nop cac khan thiué VAT, thué thu nhip doanh
nghip theo quydinh aia Nha méc. Theo Gay ching nHin wu d&i dau tu sb
93/CN.UB ngay 26/12/20031a Uy ban Nhan danifih An Giang, Cong ty cé nig
vu nop thié thu nHip doanh ngltip véi thué suit 20% trén thu ndp chiu thié. Céng
ty duoc mién thié thu nHip doanh ngltip trong 02 am dau ké tir khi c6 thu nlp
chiu thié va gam 50% trong 04 #m tiép theo. Nim 2006 |a Bm tai chinh tit hai
Céng ty c6 thu nkp chiu thié nénduoc mién nop. Tir nim 2007-2010 Cdng t§uoc
giam 50% thé thu nHip doanh nglip phii nép véi muc thué suit thué thu nhip
doanh nghip la 20%.

4« Trich lap cac qu:

Theo quydinh aia Luat Doanh nghip, viéc trich Bp va sr dung cé&c q§ hang am
do Pai hoi ddong @& ddng quyt dinh. Cong ty tirc hién viéc trich Bp cac q§ theo
Diéu & t6 chic va hat dong aia Cong ty va quginh aia phap lét hién hanh.

4 Tong dw ne vay hién nay:

Tai thoi diém 31/12/2010, tinh hinhorvay dia Céng ty nir sau:
. Vay va ry ngin han:
- Vay ngin han ngan hang: &du vay ngin han ngan hang la 397.331.007.858
ddng, chi tét nhe sau:

o Ngan hang Néng ngép va Phat tdn Nong Thén Vét Nam — Chi
nhanh An Giang: 127.141.296.388ng, |4i sut theo frng thyi diém
nhan ny. Muc dich vay:dé mua nguyén &u va chi phi c bién thay
san. Khaan vay nayduoc dam bao bing tai én 1a quyn s hiru céng
trinh xay drng nha may chbién thay sin cia Cong ty G phan xuit
nhap khiu thay san Cru Long An Giang.

o Ngan hangbau tr va Phéat tdn Viét Nam — Chi nhanh An Giang:
160.251.691.669dng, |4i sit theo tha thuin theo ttng Hop ddng
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tin dung ngin han o1 thé. Muc dich vay: & sung ¥n leu dong.
Khoan vay nayduoc dam bao hing viéc thé chip tai sin 1a may moc
thiét bi.

o Ngan hang TNHH @t thanh vien HSBC Vi Nam la:
25.384.360.00@6ng, ai sit tai thoi diém nhin ny. Muc dich vay:dé
bd sung ¥n leu dong thrc hién phrong an &n xuit kinh doanh nit
hang xdt khau.

o Khoan vay Ngan hang Ttong mai C6 phin A Chau - Chi
nhanhbdéng Thép la: 3.041.260.008bng dé bd sung wn lru
dong. Khain vay nayduoc dam bao bing viéc thé chip toan 1
hang &n kho

o Ngan hang TNHH @t thanh vien ANZ V&t Nam la:
39.476.440.80fbng, |ai sit tai thoi diém nhain no. Khoan vay nay
duoc dam bao bing cac khan phii thu v6i gia tri rong trén 6
séach it nAt bing 3.000.000 USD.

o Ngan hang Thong mai C6 phin Cong throng Viét Nam - Chi
nhanh An Giang la: 42.035.959.084ng Wi i suit theo trng
lan nhan ng, dé thu mua, nhp khiu nguyén Wt liéu va cac chi
phi khac phc wu phrong an kinh doanh hangith sin xuit
khau. Khain vay nayduoc dam bao bing tin chip.

o No dai han dén han tra 12.835.032.2880ng.

* Ngan hang Néng nghp va Phat tén ndng thén W@t Nam — CN An

Giang: 12.835.032.2886ng Wi 8i suat 19%/rim. Muc dich vay:

sung wn trung dai hn xay dmg phan xong 2 nha may dhbién thay

san
. Vay va ry dai lan: Ngan hang Néng nglp va Phét tén ndng thén Vet Nam
~ CN An Giang: 19.301.112.434d6ng, Wi l&i suit 19%/ram. Muc dich vay:
b6 sung wn trung dai hn xay ‘dg:ng phan xong 2 nha méy ¢hbién thay san.
Khoan vay naydugc dam bao hang tai an hinh thanhtt von vay.
f. Tinh hinh cong ny hién nay:
« Céac khan phai thu:

Trang 42



Bao cao trong nién am 2010

Pon Vi tinh: dong

Chi tiéu Nam 2008 Nam 2009 Nim 2010
Phii thu aia khach hang 131.446.509.909  203.479.555.536 22628.434
Tra truéc cho ngdi ban 69.294.791.854 27.306.849.247 49.360.198.097
Céc khan phii thu khac 1.447.927.666 916.838.980 400.671.136
Du phong céc khim phii thu
KNG doi (40.055.243) 0 0

Téong odng: 202.149.174.186 231.703.243.763 290.104.415.667

Ngwn: B&o c&o kim toan @m 2008, 2009 va 2010

« Ca&c khan phai tra:

Pon Vi tinh: dong

Chi tiéu Nam 2008 Niam 2009 Niam 2010
No' ngin han 187.776.567.371  403.804.625.148 466.037.313.615
Vay va y ngin han 157.131.993.06Q 315.744.222.748 410.166.040.146
Phai tra cho ngroi ban 21.909.376.159 69.119.038/613 46.823.390.882
Nguoi mua ta tién trudc 78.171.445 1.395.960.300 2.516.767.68]
Thué va cac khén phii nop NN 1.368.600.581] 6.943.712811  26.365.886
Phai tra ngroi lao dong 4.295.300.104 6.868.143424 4.023.754.597
Chi phi phii tra 2.553.068.413 3.615.610.727 2.333.965.875
Céc khan phii tra phii nop khac 440.057.609 117.936.525  147.028.542
No dai han 40.292.758.724 32.386.021.397 19.599.319.943
Phai tra dai an khac - -
Vay va ry dai lan 39.754.989.921 32.136.144.722 19.301.112.434
Dy phong t cip mit viéc lam 262.138.403 249.876.675  211.833.725
Thié thu ntip hoandi 275.630.400 86.373.784

Téng ong: 228.069.326.095 436.190.646.54  485.636.633.55

Ngin: Bao cao kim toan @m 2008, 2009 va 2010

g. CAc chi tiéu tai chinh chi yéu:

Cac chi tiéu Nam 2008 Nam 2009 Nam 2010
1. Chi tiéu vé kha ning thanh toan
Hé sd thanh toan nin han 1,52 1,12 1,13
Hé 5 thanh toan nhanh 1,19 0,82 0,64
2. Chi tiéu vé co ciu von
Hé sd no/Tong tai in 0,58 0,71 0.67
Hé sb no/Vén chi sy hitu 1,62 2,61 2,18
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Hé sd Vén chi s hiru/Téng ngn von 0,36 0,28 0,31
3. Chi tiéu V@ niing lwc hoat dong
Vong quay éng tai $n 1,65 1,60 1,61
Vong quay tai &n 6 dinh 6,09 5,33 6,43
\Vong quay Tai 4n ngin han 2,27 1,96 2,21
Vong quay cac khin phai thu 3,21 3,32 4,33
Vong quay cic khim phai tra 27,28 13,12 15,57
Vong quay hanghh kho 11,97 6,84 5,47
4. Chi tiéu vé kha niing sinh loi
Hé 5 loi nhuan sau thé/doanh thu than 11,01% 6,61% 5,52%
Hé sb loi nhuan sau th&Tong tai sn 18,22% 7,75% 8,20%
Hé 5 loi nhuan sau th&/Vén chi s hitu 52,53% 26,78% 26,10%
h. Tai sin:

Gi4 tri tai san ¢b dinh theo béo céo tai chintidwec kiém toan tai thei diém 31/12/2010:

Pon Vi tinh: dong

STT Khoan muc Nguyén gia | Hao mon liy ké | Gia trj con i
1 | Nhaara, at kién tric 63.590.721.167  6.691.626.022 56.899.095.145
> | May moc va thit bi 08.695.563.023  22.208.801.579 76.486.761.444
frienggion van il 2.601.981.426 955.074.030  1.646.907.396
4 | Thiéthi, dungauquanly | 1.266.678.727 681.071.384  585.607.342
Cong 166.154.944.34]  30.536.573.01¢ 135.618.371.327

Ngwn: B&o c&o kim toan @m 2010

lIl. K & hoach kinh doanh

1. Ké hoach lgi nhuan va d tic giai doan 2011:

1.1. Phan tichdiém manh, diém yéu, co' hdi, nguy oo

a.Piém manh:
- Nha méay Coéng tyam trong ving nguyéndu ca tra lainh An giang, oi
cO uu thé vé diéu kién tr nhién va 1a vangtau ngbn séng @u Long c6
nudc ngot quanh Bm va kru lwong I6n rat thich kyp cho véc phat trén nudi
ca tra. Chinh vi ay, viéc Cong tydat nha may ngay trung tdm vung nudi cé
gitp ha thap dang K chi phi vin chuyén so \6i san xuit & noi khac.
- Hoat dong trong Inh wrc ché bién thay sin nén Céng ty ludn cé nhuie
vé ngwbn nhan congit 16n. Trong khidd, Bong bing séng Gu Long luén
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duoc biét dén 1a c6 bi thé vé nguon laodong dbi dao, gia cong nhare.r
- Trang thét bi cia nha may kn dai tuong duong so Wi cac doanh nghp
khac trong cung nganh

b. Piém yéu:

Quy md nha may ¢éhbién con nlb so Wi cac doanh nghp khéc trong cling
nganh.
c.Co hoi:
- Tiém nang xuit khau cé tra, basaua Viét Nam 1a ét 16n nhy vu thé chi phi
tharc an va nhan congérnén Vit Nam co kld nang nudi ndt loai ca Wi mot mac
giddu dé thu hat ngoi tiéu dung.O thi truong chau Au, cé tra/basé fion so \6i
ca tuyét tir Bic Pai Tay Duong, © hon nhiéu so \i ca i, va tham chi con &
hon so \6i hau hét cac loai khadang co thphan I6n trén th treong.
- La mot trong 40 “doanh ngBp xuit khau uy tin rim 2008” do B Céng
Thuong xét clon vao ngay 13/01/200®iéu nay to diéu kién thuin loi trong
viéc quang ba throng hiéu va tim kém, ms rong th truong.
- Viéc khai thdng t lai thi treong Nga vao thang 3/2009ra quada pHin nao
giam &p lrc cho cac doanh ngii cing nganh chin thi phan 16n tai Nga tim
kiém thi treong, anh tranh chm thi prin cia Cong ty 4i cac th truong Trung
bong, EU,...
- Hién tai cOng tyda duoc xuit qua th truong My voi thé xuit 0%, \Gi loi thé
nay € ladiém sang trongam 2011,
d. Nguy
- Hién tai, nhu diu cé tra, ba sa thi truong th gisi condang gia ing va chra
c6 diu hiéu & bdo hoa, nimg réu sin luong ca @a Viét Nam dua ra th
truong thé giéi ctr tiép tuc ting dot bién nhr nhitng im vira qua, 6ng \oi
kha ning Trung Qiéc, Binglatét va ndt sb nuéc Asean nir Myanma, Thai
Lan va Campuchia.diu tr vao $n xuit san phim nay, § dé dan dén tinh
trang cung wot cau. Tuy nhién, ki nang mit canddi cung - éu ding kho
xay ra trong thi gian din.
- An toan, @ sinh thrc phim dang la ndt trong nhiing thach tirc 16n nhit dbi
v6i nganh xidt khau thay san cia Viét Nam. Tiéu chéin vé hoa clat, du
luong khang sinh... do caaréc nhap khiu dua ra ngay cang kh khe. Rao
can nay \in la tw ngai 16n nhit véi xuat khau thay sain nuéc ta trong nitng
nam toi.
1.2. Ké hoach chién lwec thuc hién trong hai nam 2010 -2011
a) Cung ob va phat trién thij trwong phan phbi san pham
- Duy tri sin xuat 6n dinh va kém soét chit ché cac tiéu chén an toan § sinh
thuc phim nhim bao dam chit luong sin prim cungiing cho khéach hang.
- Cung ép dich w tot nhit cho khach hang: giao harging tén do, chit
lrong sin pham cao va Bo dam chinh xac theodp dong.
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-Quang ba throng hiéu va én pHim trén website.
-bay manh tim kém khach hang &ém ning ¢ nhiing th truong moi va thi
truong cHit lugng cao théng qua caditcho thiy san quc #.
b) Pau tu:
- Du &n ving nudi 11 hectaitXa Longbién A, Huyén Chy Mdi, An Giang
s2 duoc khai thac trong Qui lldm 2010 vadua vao hat dong trong Qui V-
2010
- Dy &n mo rong ving nudi ca traash thém 34 ha @i cong sét 21.000
tan/mam) theo qui trinh SQF 1000 CNE cha dong ngwn cunging nguyén
vit liéu sach cho quy mé nha mégiam bao cungiing du sin pham cté bién
cho th truong EU va cAc thtruong khac (B kién vang nudi xay dng hoan
thanh vaiua vao khai thac 2011) .

2. Céc chi tiéu ké hoach nam 2011

Pon Vi tinh: triéu dong

Nam 2011
Chi tiéu (%) tang
Giatri giam so \oi
2010

Vén biéu 18 110,000 -
Doanh thu thén 1.280.234  +18,71%
Loi nhuan sau thé 70,3000 +17,95%
Ty 1¢& lgi nhuan sau thé/doanh thu than (%) 5,49% -0,05%
Ty 1& lgi nhuan sau thé/Von Diéu 1é (%) 63,90% +9,45%
Co tac 15-25%

3.Panh gia aia té chirc tw van vé ké hoach lgi nhuan va o tic:

Néu khong cé niing bién dong kit thuong va it kha khang taaiong dén haat
dong kinh doanh &a doanh nglép thi k& haach loi nhuin ma Céng tydua ra la c6
tinh khi thi va Céng ty c6 thdam bio duoc ty 1¢ chi tra ¢d tec hang Bm nhr ké
hoach.

Chung t6i @ing xin lru ¥ ring cac y kin nhin xét néu tréruoc dua ra drgi goc
do6 danh gia @a mot to chac tr van dya trén nling @ so théng tindugc thu thip cé
chon loc va dra trén ly thugt vé tai chinh cling khoan ma khéng ham yidodam gia
tri cuia ching khoan @ng nhr tinh chic chin cia nhing $ liéu duoc dr béo. NHn
xét nay chmang tinh tham ko véi nhadau tu khi tr minh ra qu§t dinh dau tu.

D. Ban giai trinh b&o céo tai chinh va bao cao Km toan

l. Kiém toandgc lgp

* Pon vi kiém toan doc lap
Tén Coéngty:  Coéngty TNHH Kimtoan va Tevan A & C
biach 229Pong Khoi, QI — TP. HCM
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bién thoai : 08 8 272 295 Fax: 088272 300
* Y ki én kiém toan doc lap
Theo bao cao Em toan 3) 0158/2011/ BCTC-KTTV ngay 16/03/201hacCong ty
TNHH Kiém toan va Tu van: “... B4o cao tai chinh yp nhat dé cap da phan anh

trung thwe va hp ly cac khia anh trong yéu tinh hinh tai chinh dia Cong ty CP
Xuat Nhap Khau Thay San Ciru Long An Giang tai thoi diem ngay 31/12/2010”

Il. Kiém toan rji bg

* Y ki én kiém toan npi bd
Ban kiém so6atdanh gia tinh hinhdatdong aia Céng ty CP XNK TS &u Long An
Giang nhr sau:

- V& mit ké toan: Cong tyda thrc hién chuin muc theo quidinh aia Nha mréc
va tuan tli theo cac quiiinh aia Luat Doanh nghip.

- V& mat to chirc quin ly : Ban giamioc Cong tyda c6 & quan tam, cim lo
den doi song axa CBCNV Cong ty,ing hude cii thien va nang cao quaad
diéu chinh thu nlap va cac ckdo, phuc bi cho CBCNV Cong ty.

E. Cac chinh sach g@a cong ty:
|. Chinh s&chdéi véi ngudi lao dong:

1. S5 lwong ngwoi lao dong trong CoNg ty:

Tong $ laodong aia Cong ty4i thoi diém 31/12/2010 la 2.586 ngi, co ciu lao
déng theo trinhid duogc the hién trong ling sau:

Bo phan Trinh @9 S6 CB.CNV | Ty trong
Thac sy 1 0.04%
Dai hoc 72 2.79%

Khéi van phong

Caodang, trung ép

80 3,09%

Lao dong pto théng 31 1.20%

Da hoc 30 1,16%

Khéi san xut tryc tiép | Caodang, trung ép 20 0.77%

Lao dong phd thong 2.352 90,95%

Téng odng 2.586 100%
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2. Chinh sachddi véi ngudi lao déng:

a) Ché dj lam vigc:

- Thei gian lam vigc: Cong ty & chc 1am viéc tir tha hai ©i thtr bay, nghi ngay
chi nhat. Do dic diém ocia sin xuit ché bién thay san, ngroi lao dong lam vic tai
bo phan thanh pAm va B phan kho dugc chia 1am 02 ca/ngay laméd mdi ca
lam viéc 8h.Ddi véi khdi vian phong va cacdphin khac chlam viéc 01 ca/ngay.

- Piéu kién l1am vigc: Van phong lam vic khang trang, thoang madi véi cong
nhan 4n xuit san prim déng knh, do throng xuyén phi tiép xdc Wi mdi truong
am uét, lanh nén Céng ty trangikidy du cac phrong tién bao ho lao dong cho
céng nhan theo quginh aia nha méc nhr: quin, 4o, nii, ging tay, klu trang,
ung... Béi voi céng nhan ph trachdién dugc cdng ty trang bquan 4o, gng tay,
giay... khéng dn dién va cac dng a1 st dung an toandién nhr day ko hiém,
thang, Bm cachdién, mi an toan...

b) Chinh sach tugn dung, dao tgo:

- Tuyén dung: Cong ty At chi tong phat trén ngbn nhan trc ¢ trinhdo va tay
nghé cao. TUy theo yéuiaa cdng véc, Cong ty ban hanh quy &€huyén dung a
thé cho nha may ¢hbién va trng b phan, phong ban. Tiéu chi téy dung aia
Céng ty la tugn dung cac nhan vién é&rcé trinhdé chuyén mén cao,amg dong
va tt nghiép tir cac trong Pai hoc An Giang, Gn Tho, Thanh P H6 Chi Minh.

- COng tacdao o va nang cao tay ngh Cty rat chi tong dén céng taaiao to
va tr ddo ©o cho nhan vién trong nha mayéchién cing nhr bo phan quan Iy,
vin phong.Péi véi cong nhan nha may éhbién, Cty chi yéu dao to tai chd
nhim nang cao tay nghcho céng nhanbdi véi cac cac can & quan ly, van
phong, tly theo yéuaa cong véc Cty € dai tho toan 1§ chi phidao o nghiép
vu cho nhan vién. Cty ttvng xuyén é chic cac khoatao o nhr khéadao to vé
tiéu chin HACCP, khoatao tio BRC (British Retail Consortium)aa Higp hoi
Ban k Anh Quic...

c) Chinh séch lrong, théng, phic bi va bio hiém cho ngeoi lao déng:

- Chinh séch lrong, thiwéng, phic bi: Cong ty thrc hién ché do luong, throng,
phic bi phi hyp dam biao mic thu nHip cho ngoi lao dong va cac ch do theo
guy dinh aia Nha m¢c. Mac thu nkip binh quan &a ngroi lao dong trong am
2010 la tr 3.000.000 — 3.500.0086ng /ngroi/ thang.
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- Khi lgi nhudn hang @m vuot trén K hoach dé ra, cdng ty & trich pHin loi
nhuan @6 thuéng thém nlx sau :

+ Ban giamdéc 14 2% tréndi nhuan sau thé.

+ Ban kiém soat va Candcha chét caa céng ty 1a 1% trénol nhuan sau
thué.

Ngoai ra, hén tai cong tydang xay a@ng mt khu @ip thé cho cac candquan
ly cia nha may, nh&p thé gdm 32 phong cho khimg 100 can & quan Iy va nhan
vién b phan KCS dia nha may.

- Bdo hiém: Viéc trich rop bao hiém xa i, bao hiém y € duoc thec hién ding
theo quydinh aia Bo luat lao dong, dam bao day du quyén loi va ngha w theo
quy dinh aia Nha Nrdc vé ché do bao hiém va te cdp. Ngoai ra, céng ty con mua
B4o hiém tai ran cho on 90 % ngroi lao dong fai Cong ty Bio hiém AAA.

3. Chinh séch 6 tirc:
Cin ar Biéu 1@ T6 chic va Hat dong Cong tyduoc Dai hi ¢o dong thong qua
ngay 13 thang 04am 2007, chinh sach phanlto tirc aia Céng ty nhr sau:

- Cong ty chi dugc chi ti co tirc cho © dong khi Cong ty kinh doanh c6 lai v
hoan thanh nga w nop thie va cac ngta w tai chinh khac theo quiinh aia phap
luat.

- Néu duoc Dai hoi ¢ dong chip thuin, HDQT c6 tié quyét dinh tr co tac bing @
phan pho théng thay cho én mat.

- Hoi ddng quan tri co the thanh toan @ tirc giira ky néu xét thy viéc chi ta nay phu
hop véi kha nang sinh bi cia Cong ty.

F. Théng tin vé cac & dong

Danh sach &ddng rim giit tir trén 5% ¥n & phan (cé qugn biéu quyét) cia Cong
ty tai thoi diém 02/11/2010:

STT

TEN CO DPONG DIA CHI SLCP SO | TILE

HUU (%)
Sb 70/6 Lé Tréu Kiét, P. My
1 TRAN VAN NHAN Binh, Tp. Long Xuyén,ihh An 1.111.0000 10.10%
Gjang ‘
< A S6 18/46A Tan Quang Déu,
2 TRAN THI VAN LOAN P.4. 0.3, Tp. & Chi Minh 1.069.000 9.72%
Sb 70/6 Lé Tréu Kiét, P. My
3 LE THILE Binh, Tp. Long Xuyén,ihh An 1.200.000 10.91%
Giang
TONG CONG 3.380.000 30.73%
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Can or theo gy CNPKKD sé 1600680398 do &Ké haach vabau tur tinh An
Giang @p ngay 24/06/2010, danh sachddng sangdp aia Céng ty nir sau:

ST Tén od déng =0 Pia chi
phan
1 TRAN VAN NHAN 1.111.000 > 70/6 Le Tréu Kict, P. My Binh, Tp.
Long Xuyén, inh An Giang
5 TRAN TUAN KHANH 450.000 S6 70/6 Lé Tréu Kiét, P. My Binh, Tp.

Long Xuyén, inh An Giang

3 TRANTHIVANLOAN  1.069.000 > 18/46A Tan Quang Deu, P.4, Q.3, Tp.

H6 Chi Minh
Co cau o déng dia Cong ty i thoi diém 02/11/2010 ni sau:
Co dong S6 cb phan sé hitu (Co phan) Ty & (%)

I Trong nwéc 10.558.278 96.06%
1 Ca nhan 10.162.677 92.69%
2 Tochrc 395.601 3.37%
1 C?l nhan 279.318 2.54%
2 To chic 154.290 1.40%

Tong 11.000.000 100 %

. PHU LUC
Béo cao ta Ban Gianbic
B&o cé&o kim toan
Bang canddi ké toan ti ngay 31 thang 12am 2010
Béo céo kt qua haat dong kinh doanh choam tai chinh Kt thic 31/12/2010
B&o caotu chuyn tién t cho rim tai chinh Kt thic ngay 31 thang 12im 2010
Ban thuyét minh béo céo tai chinh ch@m tai chinh Kt thic 31/12/2010
Bang canddi ké toan i ngay 31 thang 12am 2010 (tinh & nam 2010)
Béo céo kt qua haat dong kinh doanh #m 2010 (tinh & nam 2010)
B&o caotu chuyén tién & nam 2010 (tinh & nim 2010)

An Giang, ngay 04 thang 05am 2011
CTY CP XNK TS QUU LONG AN GIANG

RO KIEM TONG GIAM POC )¢r ——
e
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