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PHAN A: BAO CAO THUONG NIEN 2010

|. LICH SU HOAT PONG CUA CONG TY:
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Giai doan 1999 - 2000: thanh 14p Cong ty

Ngay 16/01/1999, Cong ty C6 Phan Béanh Keo Bién Hoa véi thuong hiéu Bibica dugc thanh 1ap
tir viéc ¢b phan hoa ba phan xudng: banh, keo va mach nha ciia Cong ty Puong Bién Hoa.

Tru s& cua cong ty dit tai Khu cong nghiép Bién Hoa 1, Dong Nai.

Nganh nghé chinh ctia Cong ty la san xuat va kinh doanh cac san pham: Banh, keo, mach nha.
Vén diéu 18 Cong ty vao thoi diém ban dau 1a 25 ti dong.

Ciing trong nam 1999, Céng ty (ﬁlu tu day chuyén san xuét thiing carton va khay nhua dé phuc
Vu san xuat, dong thoi day chuyén san xuat keo mém cling duge dau tu mo rong va nang cong
suat 1én dén 11 tan/ngay.

Giai doan 2000 - 2005: ting von diéu 1¢ dé chii dong san xuit, thanh 13p thém nha may thir
2 tai Ha Noi.

Bt dau tir naim 2000 Cong ty phat trién hé théng phﬁn‘phéi theo m6 hinh méi. Céc chi nhanh tai
Ha N¢i, ba Naéng, Thanh phé H6 Chi Minh, Can Tho lan luot dugce thanh 1ap d¢ kip thoi dap ing
nhu cau tiéu thu san pham cua khach hang trong ca nudc.

Nam 2000 Cong ty dau tu ddy chuyén san xuat banh snack ngudn gdc Indonesia v6i cong sudt 2
tan/ngay.

Thang 2 nam 2000, Cong ty vinh du 1a don vi dau tién trong nganh hang banh keo Viét Nam
duoc cap gidy chirng nhan dat tiéu chuan ISO 9001 cua t6 chirc BVQI Anh Quoc.

Thang 3 nam 2001, Dai Hoi C6 Dong nht tri tang von diéu 1& tir 25 ti dong 1én 35 ty dong tir
Nguon von tich liy sau 2 ndm hoat dong véi phap nhan Cong Ty C6 Phan.

Thang 7 ndm 2001, Cong ty kéu goi thém vbn c6 dong, nang vén dicu 1¢ 1én 56 ti dong.

Th:émg 9 nam 2001, Cong ty dﬁu tu day ghuyén san xuat banh trung thu va cookies nhan cong
suat 2 tan/ngay voi tong muc dau tu 5 ti dong.

Ngay 16/11/2001, Cong ty dugc Uy Ban Ching Khoan nha nudc cap phép niém yét trén thi
truong ching khoan va chinh thirc giao dich tai trung tdm giao dich ching khoan thanh ph6 Ho
Chi Minh tir dau thang 12/2001.

Cyéi nam 2001, Cong ty lap dat day chuyéq san xudt banh Bong Lan kem Hura cao cap ngudn
goc Chau Au, cong suat 1,500 tan/nam, véi tong muc dau tu 1én dén 19,7 ty dong.

Thang 4 nam 2002, Nha méy Banh Keo Bién Hoa II dugc khanh thanh tai khu cong nghiép Sai
bong B, Long Bién, Ha Noi.

Thang 10 nam 2002, Cong ty chinh thirc dua vao véan hanh day chuyén chocolate véi cong ngh¢
hién dai ciia Anh Quoc. San pham Chocobella cua Bibica nhanh chong tré nén thén thi€t véi
nguoi tiéu dung trong nudc va duge xuat khau sang cac thi truong nhu: Nhéat Ban, Bangladesh,
Singapore. ..

Cubi nam 2002, Cong ty trién khai thyc hién du an mé rong day chuyén Snack nang cong suét
|én 4 tan/ngay.

Budc sang nam 2004, Cong ty dd manh dan dau tu vao hé th(‘)ngq quan tri tong thé 'doanh nghiép
ERP. Dong thoi, ndm nay cting da danh ddu mét budc phat trién moi cho hé thong san pham
Cong ty trong tuong lai. Cong ty da ki hop dong véi Vién Dinh Dudng Viét Nam dé ph01 hop
nghién ctru san xuit nhimng san pham dinh dudng, d4p tmg mong mudn sir dung cac san pham tot
cho strc khoé ctia nguoi tiéu dung.

Vao nam dau nam 2005, véi su tu van caa Vién Dinh Dudng Viét Nam, Cong ty cho ra doi dong
san pham dinh dudng:

Banh dinh dudng Growsure cho tré em d6 tudi an dam tir trén 6 thang.

Banh dinh dudng Mumsure cho phu nit c6 thai va cho con bt
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14.

15.

Banh Trung thu dinh dudng cho ngudi an kiéng va bénh tiéu duong

Banh bong lan kem Hura light, bot dinh dudng ngii cdc Netsure light, Choco Bella Light, keo
Y elo cho nguoi an kiéng, bénh ticu duc‘mg

San pham “light” 1 dong san pham rat ddc biét. Trude khi di dén két luan san pham phu hop voi
nguoi dn kiéng va nguoi bénh ticu duong, Cong ty dd c6 nhiing cong trinh nghién ciru rat cong
phu. Cac san phdm nay dugc su tu van va thi nghiém lam sang boi Vién Dinh Dudng Viét Nam.
Su khac biét trong cac san pham nay la thanh phan duong thuong dugc thay theé bang nguyén li¢u
duong dic biét Isomalt. Ngoai ra, san pham con dugc bo sung nhicu loai Vitamin, khoang chat
khac.

Gira nam 2005, Cong ty m¢ rong dau tu sang linh vye do uéng va cho ra doi san pham bot ngti
coc véi thuong hi€¢u Netsure va Netsure “light”, dong thoi dau tu méi day chuyén san xuat banh
mi tuoi tai Nha may Banh Keo Bién Hoa I1, Ha Noi.

Ciing trong nam 2005: hop tac san xuit vi Cong ty cd phan cong nghiép thuc pham Hué véi
27% von co phan va phoi hop san xuat nhém san pham Custard cake véi thuong hi¢u Paloma.

Giai doan 2006 dén nay: mé rong linh vure san xuit (SP dinh duéng, do ung), diu tu thém
nha may thir 3 tai Binh Dwong.

Budc vao nim 2006, Cong ty trién khai xdy dung nha may mdi trén dién tich 4 ha tai khu cong
nghiép My Phudc I, tinh Binh Duong. Giai doan 1 Cong ty dau tu day chuyén san xuat banh
bong lan kem Hura cao cap ngudn gdc chau Au cong suat 10 tin/ngay.

Cong ty C6 Phan Banh Keo Bién Hoa chinh thirc d6i tén thanh "Cong Ty C6 Phan Bibica" ké tir
ngay 17/1/2007.

Tai Dai hoi cb dong b:?it thuong ngay 22/9/2007, Cong ty da dic‘%u chinh va b sung ké hoach phat
hanh 9,63 triéu c¢6 phan giai doan 2 trong tong so 11,4 tri¢u c6 phan phat hanh thém trong nam
2007 cta Cong ty.

Ngay 4/10/2007, L& ky két Hop déng Hop tac chién lugc giita Bibica va Lotte da dién ra, theo
Chuoqg trinh hop tac, Bibica da chuyﬁn nhugng cho Lotte 30% tong so ¢O phan (khgéng 4,6 tri€u
6 phan). Tap doan Lotte - Han Qudc la 1 trong nhiing tdp doan banh keo 16n nhat tai chau A,
sau khi tré thanh doi tac chién luge, Lotte ho trg Bibica trong linh vuc cong ngh¢, ban hang va
tiép thi, nghién ctru phat trién; phoi hop vai Bibica thyc hién dy an Cong ty Bibica Mién Dong
giai doan 2 (Binh Duong) tao diéu kién gitip Bibica md rong va phat trién kinh doanh trong linh
vuc bénh keo va tro thanh m©1’: trong nhiing céng~ ty san xuat kinh doanh b:émh keo hang dﬁy Viét
Nam. Bong thoi, Lotte cung cap cho Bibica su ho trg thuong mai hop 1y d€ Bibica nhép khau san
phém cua Lotte, phan phoi tai Viét Nam, cling nhu gitp Bibica xuat khau san pham sang Han
Quoc.

Tir cudi ndm 2007, Bibica ddu tu vao toa nha 443 Ly Thuong Kiét, TP.HCM. Dia diém nay tro
thanh tru s¢ chinh thirc ctia Cong ty tir dau nam 2008.

Théng 3/2008, Pai hoi co dong thuong nién ctia Bibica duogc t6 chure, 1an dau tién co sy tham du
cua co dong 16n Lotte.

Pai hoi da thong qua Ban 1anh dao méi, trong do:

Ong Dong Jin Park dai dién phan vén Lotte giit chtc chi tich HPQT.

Ong Truong Pha Chién giir vi tri ph6 chu tich HDQT kiém Tong Giam Pdc Cty CP Bibica ké tir
ngay 01/3/2008

Thang 03/2009, Pai hoi Acé dong thuong nién cua Bibic:d dugc td chirc, dai hoi da thong qua ban
lanh dao mdi, trong do: Ong Jung Woo, Lee dai di¢n phan von Lotte gitt chirc Chu tich HDQT
Thang 04/2009 Cong ty khoi cong xdy dung day chuyén san xuit banh Chocopie cao cap tai
Blblca Mién Pong, day la day chuyen duoc dau tu trén co s su hop tac cua Bibica va dbi tac
chié qn lugc la Tép doan Lotte Han Qudc, san Xuat banh Chocopie theo cong ngh¢ cua Lotte Han
Quoc. Day chuyén Chocopie 1a day chuyén lién tuc, dong b, hién dai hang dau Chau A. Tong
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vén dau tu cho giai doan 2 khoang 300 ti dong, chinh thuc di vao hoat dong vao cudi thang
02/2010.

9. Thang 10/2009 Cong ty da dau tw xdy dung khu nha tdp thé cho CBCNV tai Bibica Mién Dong,
tai KCN M¥ Phudc 1, Bén Cat, Binh Duong voi s6 von dau tu khoang 5 ti dong, du kién dua vao
st dung trong thang 03/2010.

10. Thang 11/2009 Coéng ty manh dan dau tu va dua vao sir dung hé thong van phong dién tor M-
Office nham nang cao hi¢u qua quan 1y va tict giam toi da cdc chi phi v€ hanh chanh va van
phong pham.

11. Cho t6i nay, Cong ty CP Bibica da dugc ngudi tiéu ding binh chon 1a Hang Viét nam chét lugng
cao suot 13 nam lién tuc.

TINH HINH TANG VON PIEU LE (PVT: ty dong)
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1. BAO CAO CUA HQI PONG QUAN TRI:

l.
1

Nhitng nét néi bt ciia két qua hoat dgng trong nim:

Tinh hinh kinh té trong nudc va thé gidi naim 2010 khong thuan lgi cho hoat dong ciia Doanh
nghiép, trong d6 anh hudng nang nhat 13 tinh hinh lam phat cao dén 11,75%, tién dong bi mat
gi4, thién tai, thiéu dién, strc mua cham.

Gia nguyén vat lidu dau vao bién dong ting kha cao tir 10-50%, tuy nhién nhd Cong ty Kip
thoi c6 phuong an du trir va chét gia 1 sb nguyén vat liéu chinh tai thoi diém tt nén da han
ché nhiéu rui ro tir ap lyc gia dau vao. Mt khac Cong ty ciing ¢6 3 1an diéu chinh gia ban dé
cai thién 13i gop tuy nhién binh quan ca nam van thap hon nam trudc 1,3%.

San pham mua vu Trung thu va Tét ctia Cong ty tiép tuc co muc tang truong cao trén 30% so
Vi cung ky giap cho doanh sO 6 thang cudi nam dat gan gip doi so v6i 6 thang dau nam va
vuot ké hoach ca nam.

Tu thang 3/2010 Cong ty khanh thanh dua vao hoat dong day chuyén san xuat banh cao cap
chocopie tai Nha may Bibica Mién déng. Mic du doanh s6 dong san pham nay ting gan 70%
SO Vo1 nam trude nhung chi dat 38% so voi ké hoach do xuat khau bi cham vi thu tuc xin cap
gidy chimg nhan xuat khau, Halal bi kéo dai.

Tinh hinh san xuét tai caic Nha may Cong ty on dinh, thu nhip ngudi lao dong ting 18% .
Tinh hinh tai chanh lanh manh, khong chiu ap lyc vay voi lai suét cao, nguoc lai Cong ty
[udn c6 lugng tién giri khoang 100 ti tai cac Ngan hang.
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I1. Tinh hinh thiee hién so véi ké hoach (tinh hinh tai chinh & lgi nhudn so véi KH)
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Tham khao phu luc 04 : Tinh hinh thyc hién ké hoach 2010

7. Nhing thay déi chii yéu trong nim:

Cac dw an lon thuc hién:
o Pau tu h¢ thong san xuat banh Mini Swissroll v&i ning suat 5 tan/ ngay nham da dang

hoa san phdm va khai thac hiéu qua day chuyén Layer cake. Pua vao hoat dong cudi
quy II nam 2010.

Pau tu mo rong nang luc day chuyén san xuat keo mém extruder, ndng ning suat day
chuyén 1én 3200 tan/ nam. Pua vao hoat dong vao quy Il nam 2010.

Pau tu thiét bi san xuit banh bong lan tai nha mé}{ Bibica Ha ndi véi nang suét 1600
kg/ ngay va nha may Bibica Bién Hoa vdi nang suat 800 kg/ ngay, dua vao hoat dong
tor quy III va quy IV nam 2010.

o \é chién luoc san pham:

Tap trung phat trién san pham chu lyc chiém ty 1¢ doanh s6 tir 10 — 30% tong doanh sb: Hura,
Lotte pie, Ke¢o (nhan hiéu: Sumika, Migita, Cheery), banh mi lobaka va banh bong lan bo nho

o Nhin Hura: tung san pham Hura swissroll, dugc danh gia 1a rat thanh cong va dugc

dong dao nguoi ti€u dung wa chudng.

Nhan Lotte pie: dwa ddy chuyén Chocopie vao san xut tai nha may BiBiCa Mién
bong va cho ra san pham Lotte pie, budc dau san pham da dugc nguoi tiéu dung chap
nhan va danh gia la mdt san pham banh pie cao cap trén thi truong.

Nhén keo: Chuén héa nhan dién va nang cao chét lugng nhom keo Sumika va Migita.
Nhom keo Sumika dugc chuyén qua san xuat trén day chuyén Extruder va Migita
dugc chuyén qua san xuat trén day chuyeén Deposit cho ra san pham c6 trang thai tot
hon véi chat lugng vugt trdi, san pham duge nguoi tiéu dung rat vu chudng, xing tam
la san pham keo dan dau trong nganh keo tai Viét Nam.

Banh tuoi: tung san pham banh bong lan Olive tai Phia Bic nham nang cao ning luc
san xuat tai nha may phia Bac, san pham da dugc dong ddo nguoi ti€u dung chap
nhan va tiéu thu kha tot.

Nhimg su kién nay di gop phan nang cao vi thé canh tranh cua cic san phdm banh keo cua
Bibica noi chung, ciing nhu nhdm san pham cao cap cta Bibica noi riéng trén thi truong.
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o Két qua thuc hién Nghi quyét PHCP nam 2010;
Theo nghi quyét dai hoi c6 dong thuong nién nam 2010, HDQT di trién khai thuc hién :
Vén dé 01 : Pa thong qua bao cao tai chinh nim 2009.
V4n dé 02 : i thuc hién viée phan phéi loi nhudn 2009 theo dé nghi cia Hoi Déng Quan Tri
V4n dé 03 : Ké hoach san xuét kinh doanh va phan phéi loi nhuan nam 2010; két qua tham
khao phuc luc 04
V4n dé 04: D3 thyuc hién 04 hang muc
- Pau tu tai van phong Cang ty
- Dau tu tai NM Bibica Bién Hoa
- Pau tu tai NM Bibica Mién Dong
- Pau tu tai NM Bibica Ha Noi
* Tam ngung du 4n Hung Yén, chi thyc hién 1 phan cong viéc 1a 1am tuong rao cho khu dat
Vin dé 05: Bi bau lai HDQT
Vén dé 06 : bang thuc hién ké hoach phat hanh ¢ phiéu theo chuong trinh lya chon cho Can
b6 chii chot trong cong ty.
Vién dé 08 : HDQT va BKS di lya chon Cong ty Kiém toan AASC.
Véan dé 09: Tha lao HPQT: 1,5% (672,000,000 ddng) loi nhuan trudc thué cho 7 thanh
Vién,da thuc hién xong
Vén dé 10 : P thyc hién thu lao BKS: 5.000.000 dong/thang/03 thanh vién
Vén dé 11: Loi nhun sau thué da thyc hién ndm 2010: 41,778,215,772 dong, so v6i ké
hoach chi dat 97,7%. Ké hoach nim 2010 la 42,761,000,000 dong do d6 khong thuong
HDQT va BKS

8. Trién vong va ké hoach trong twong lai:

Pinh hwéng phat trién nim 2011 :

- Theo nhimg danh gia va nhén dinh gin day cho thdy kha ning kinh/té’ thé giéi trong nam 2011 s&
C6 nhiéu kho khan, gia ca hang hoa dang c6 xu hudng tang cao, thiéu luong thyc do thién tai mat
mua, trong d6 Viét Nam ciing s& chiu anh hudng nang né. Tuy nhién Chinh phu cling dang co
nhirng giai phap quyét liét dé 6n dinh vi mo, kiém ché lam phat. Nganh hang tiéu dung tuy ciing
bi anh hudng chung nhung van c6 mirc tang truong o6n dinh hang nam.

- Mic du tinh hinh s& ¢6 nhiéu khé khin nhung Cong ty van giit dinh hudng chjén luogc tiép tuc
dua muc tang truong trén 25% trong nam 2011, trong do6 s€ tap trung phat trién manh 3 nhom
san pham ghﬁ luc : hura, chocopie, kgo moi nhém san pham dat dqanh thu trén 200 tj//ném. boi
V61 san pham mua vu Trung thu va Tét sé tang truong trén 35% nham tan dung loi thé thi truong
da xay dung dugc trong cac ndm qua.

- Phat trién thi truong ndi dia cua Bibica:
> Thi phin ndi dia BBC : mdi nim ting 2 - 3% thi phan banh keo so v6i nam trudc (nim 2011:

12%)

» Nam 2011 Bibica tép trung phat trién hé thong phan phdi ca vé chiéu rong 151} chjéu sau. SO
lugng cac nha phan phoi va nhan vién ban hang tang 30%. Muyc tiéu tang s0 diém ban 1én
90.000 diem ban so voi 55.000 dieém ban hién nay.

> Thi trudng muc tiéu san pham Lottepie : 06 thanh phd 16n va 30 thanh phé cép tinh.

» Chua trong phat trién kénh siéu thi tang ty trong doanh s6 ctia kénh nay 1én 12% trong tong
doanh so.

- Phat trién thi trgbng xuét khau :’Muc tiéu xuét khau nam 2011 t:ng 225% dat 4,5 triéu USD,
trong do san pham Chocopie chiém 2,5 tri¢u USD. Thi truong xudt khau mé rong sang cac khu
vuc Trung Dong, Nam My.

Chi tiéu co ban ké hoach nim 2011 :

Tham khao phu luc 05: Chi tiéu ké hoach san xudt kinh doanh nam 2011.
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K & hoach diu tw nim 2011:

Bdo cdo thuwong nién 2010

STT HANG MUC Dja diém diu tu CH('DF))HI
M& rong san xut banh trung thu
1.| tai nha may BibicaHa ni nang | Nha may Bibica Ha Noi 6.499.500.000
suat 15000 cai/ ngay
Cai tao mat bang dé ting ning
2.| Xuat keo déo tang tir 30 1én 45 Nha may Bibica Bién Hoa 1.000.000.000
tan/thang
3| Hop 1y héa Sinxuat phan xuong |\ 4o Bibica Bien Hoa 600.000.000
keo (budc 02)
4| Hé thong xurly nude thainha 1\ o ibica Bien Hoa 5.000.000.000
may BibicaBién hoa
5.| Céc thiét bj 16 Nha may Bibica Bién Hoa 410.000.000
6./ Du 4n Hung Yén — Giai doan 1 ?&Iﬁth Bibica Mién Bac 35.000.000.000
7.| Cai tién hé thong ban hang Tong cong ty 500.000.000
8.| Nang cip ERP Tong cong ty 10.500.000.000
TONG CHI PHi 59.509.500.000

Ghi chi: Dy an Hung Yén — Giai doan 1 chia lam 3 budc: Budc 1: Xdy dung co ban (chua c6 hé
thong M/E) hoan tat trong nam 2011; Bude 2: Ldp dat va dwa vao hoat déng ddy chuyén thir nhdt
trong ndm 2012; Bude 3: Lap dat va dwa vao hoat dong day chuyén thir hai trong nam 2013. Chi phi
dau tw cho di an trong nam 2011 \a chi phi thuc hién buée 1.

I11. BAO CAO CUA BAN GIAM DPOC:
1. Bdo cdo tinh hinh tai chinh

Tham khdo phu luc 06 : bang phan tich chi tiéu tai chinh nam 2010
2. Bdo cdo két qua hoat dong sin xudt kinh doanh

a Nam 2010 Cong ty dat dugc két qua doanh sé twong ddi kha quan voi doanh thu thuan dat
787,84 ti vuot 3% so v6i ké hoach va ting 25,5% S0 voi nam 2009. Tuy nhién lgi nhuén sau
thué dat 41,8 ti bang 97,7% so ké hoach va giam 27,4% so véi nim 2009.

b. Nguyén nhan loi nhuin khong dat so véi ké hoach chu yéu la do bién dong cua gia nguyén
vat liéu ddu vao ting cao va bat dau khau hao dy 4n ddy chuyén chocopie Nha may Bibica
Mién Pong lam gia vn hang ban ting 1én cao hon 3% so véi nam trude.

3. Cdc hang muc dau tw xdy dwng co bin trong niam 2010
Trong nam 2010 Cong ty thyc hién 17 hang muc dau tu xay dung co ban tai cac NM va Cong ty

thanh vién voi tong gia tri 1a 16,78 ty. Trong d6 NM Bién Hoa 13 hang muc c6 tong gia tri 15,9 ty.
NM Ha Né6i 3 hang muc Vi tong gia tri 844 triéu va Cty BBC Mién Pong 1 hang muc véi tong gia

tri 39 ty. Chi tiét cac hang muc theo phu luc 07.
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4. Nhitng tién bé cong ty da dat dwoc

- Mic di ndm 2010 tinh hinh chung nhiéu kho khan nhung Céng ty van duy tri duoc san xuat kinh
doanh 6n dinh, ngoai viéc nang cao hi¢u qua lgi nhuan Coéng ty cling nang dugc thu nhép va doi
song CBCNV.

- Cong ty tap trung cong tac ké hoach va du bao giup duy trir duoc ngudn nguyén liéu trudc bién
dong 16n vé gia. Hang thang céac don vi déu c6 thé phan tich danh gia hiéu qua hoat dong ctia don
vi do d6 kip thoi khéc phuc cac ton tai cua don vi minh nhim nang cao hi€u qua chung cho toan
Cty.

- Cong ty da dua vao tmg dung Vian phong giao dich dién tir trong toan Cong ty gitip kiém soat va
Xt Iy cong viéc nhanh chong kip thoi va tién lgi hon. D3 cai dat va dua vao van hanh phﬁn mém
quéan 1y ban hang dén timg nha phan phdi gitip cho viéc theo ddi nim bit tinh hinh sau sat va kip
thoi hon.

- Cong ty tiép tuc thuc hién viéc ra soat sip xép lai nhan su, tinh gon nhén sy ¢ cac by phén gian
tiép, tap trung nhan sy cho bd phan ban hang va san Xuét truc t1ep, kiém soat chit ché viéc thuce
hién dinh muc lao dong hang thang, tiét giam chi phi lao dong. Dong thoi Cong ty da trién khai
hang loat cac bién phap tiét kiém trong san xut kinh doanh nhu ra séat hop 1y hoa vt liu va
qui cach bao goi dé tiét kiém chi phi bao bi, kiém soat va tiét giam gi tri ton kho vat tu va thanh
pham ... Cac bién phap nay da giip gia tang kha nang canh tranh cua san pham Bibica trong diéu
Kién tinh hinh thi truong c6 nhiéu bién dong va day kho khan trong nam.

5. Ké hoach phdt trién trong twong lai:
a) Pinh hwéng sin xuit kinh doanh tir 2011 — 2013 :

Nim 2011 | 2012 | 2013
Tinnhin | BIBICA 2015 : CTY BANH KEO DAN PAU VIET NAM
BIBICA 2015

—~MANG PEN LQI iCH CHO NGUOI TIEU DUNG : GIA TRI

DINH DUONG & AN TOAN VE SINH THUC PHAM
—~MANG DEN LQI iCH CHO CONG PONG : 1000 Ny CUOI,
SUMANG | 100 PHONG HQC; 1000 XUAT HOC BONG.

- Doanh thu tang

- Doanh thu tang 25%. - Doanh thu tang 30%. 20%.

- Giatang thi phan Bibica : - Giatang thi phan Bibica : | - Giating thi phan
MUC TIEU | 12% thi truong banh keo Viét | 15% thi trudng banh keo Bibica: 15% thi
TONG nam Viét nam truong banh keo Viét
QUAT nam

- Day chuyén chocopie dat

trén 50% nang suat - Khai thac 100%

- Nang cap phan xuong banh L . . one suat

mi, banh bong lan nho va - Khai thac_ 80% cong suit g(r)]oios;;li e de

trung thu Nha méy Hangi | 9/C chocopie _ Khai thic trén 50%

- Trién khai hop 1y hoa phan 02 d/c méi.

xuong keo dat nang suat 27
SAN XUAT | tin / ngdy.
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Nam 2011 2012 2013
Xay dyng cac nhom
A . Loy ea Xay dung cac nhom san san pham chu lyc :
Tap trung san xuat va ticu th}l pham chi lyc : 120 SKU 120 SKU
120 sku chiém 90% doanh s6 T .
PO - Chocopie: 4 SKU - Chocopie: 4 SKU
(tong s6 300 SKU). . .
s 2 L - Layer cake: 20 SKU - Layer cake: 20
- Nhom san pham chinh : i
Hura, Lottepie, Keo dat - Keo : 60 SKU KU
doanh sb - 200’t§/ T - Banh gao : 10 SKU - Keo : 60 SKU
- Phat triéﬁ san hém banh - Biscuits: 20 SKU - Banh gao : 10 SKU
i oo o P - Bot ngii cbe : 6 SKU - Bisctits: 20 SKU
SAN ¥, Keo cay - 02 nhom san phdm : 20 | - Bot neii cbe : 6
PHAM SKU. SKU
Giai doan 01 (2011 - 2012):
Giatang do phu san pham
Bibica
Tap trung thi truong muc tiu ) Gial doan 02 (2013 -
sin pham Lotte pie : 06 thanh | Giai doan 01 (tiep theo ) 2014): nang cap,
BAN pho 16n va 30 thanh pho vira | (2011 - 2012): Giatang d6 | hoan thién HTNPP
HANG va nho. phii san pham bibica chién luoc Bibica

b) Pinh hudéng dau tu 2011 — 2015 :
- Dy 4n Nha may Bibica Hung yén : Thué dat 60.000 m? tai khu cong nghiép Phd Néi A tinh

Hung Yén,

Giai doagn 01 :
Budc 01 : Nam 2011 trién khai xay dung nha xudng
Budc 02 : nam 2012 dau tu 01 d/c san xuat banh.
Giai doan 02 :
Budc 01 : Nam 2013 trién khai xay dung nha xudng
Budc 02 : nam 2014 dau tu 01 d/c san xuat banh.

- Dur an di doi Nha May Bibica Bién Hoa: thoi diém di doi 2015
Giai doan 01 : nam 2014 thué dat va xay dung nha xudng

Giai doan 02 : nam 2015 di doi thiét bi tir Nha may Bién hoa, nha xuéng, mo ning lyc san xuat.
- Pau tw nhan hi¢u nim 2011 :

Nhan hiéu Hura va Hura deli : 8ty VND

Nhan hiéu lottepie : Lotte confectionery ho trg Bibica 1,1 triéu USD tai thi truong Viét nam.

IV.BAO CAO TAI CHINH :

Céc bao C4o tai chinh da dugc kiém toan theo qui dinh ciia phap luat vé ké toan.

Phy luc 1: Bang can ddi ké toan hop nhat 31/12/2010 (dinh kém)
Phu luc 2: Bang két qua kinh doanh hop nhat2010 (dinh kém)
Phu Iyc 3: Bang luu chuyén tién té 31/12/2010 (dinh kém)

V. BANG GIAI TRINH BAO CAO TAI CHANH VA BAO CAO KIEM TOAN :

1. Kiém todn djc lip:
- Don vi kiém toan doc lap: CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA
KIEM TOAN (AASC).
- Y kién kiém toan doc lap
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2. Co 56y kién

Chuang t61 da thyc hién cong viéc kiém toan theo cic chuin muc kiém toan Viét Nam. Cac chuin
muc nay yéu cau cong viéc kiém toan 1ap ké hoach va thuc hién dé co sy dam bao hop 1y rang cac
bao céo tai chinh khong con chira dung cac sai sot trong yéu. Chung t61 da thuc hién viéc kiém tra
theo phuong phap chon mau va 4p dung cac thir nghiém can thiét, cic bang ching xac minh nhiing
thong tin trong bao céo tai chinh; danh gia viéc tuan thu cac chuan muc va ché d6 ké toan hién hanh,
Cac nguyén tic va phuong phap ké toan duoc ap dung, cac udc tinh va xét doan quan trong ciia Giam
dbc ciing nhu cach trinh bay tong quat cac béo céo tai chinh. Chung t6i cho rang cong viéc kiém toan
clia chung t6i da dua ra nhiing co s& hop 1y dé lam can ctr cho ¥ kién ciia chung t6i.

3. Y kién ciia kiém todn vién :

Theo y kién chiing t6i, Bao C4o tai chinh hop nhat da phan anh trung thuc va hop 1y trén cac khia
canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Bibica tai ngay 31 thang 12 nim 2010, ciing
nhu két qua kinh doanh va céc ludng luu chuyén tién té trong nam tai chinh két thiic ngay 31 thang
12 nam 2010, pht hop v6i chuan myc va ché do ké toan Viét Nam hién hanh va cac quy dinh phap 1y
co6 lién quan.

V1. CAC CONG TY CO LIEN QUAN:
Dén thoi diém ngay 31/12/2010 Cong ty C6 phan Bibicada dau tu c6 phiéu vao cac Cong ty sau:

STT Tén Cong ty S0 'C“’g“g Pongis | Thanh tién
1 | CONG TY CO PHAN PA HOA AN 10.500 65.227 684.881.000
2 | CONG TY CP KY NGHE DO THANH 74.033 31.142 | 2.305.557.333
3 | CONG TY CO PHAN XNK BINH THANH 34.362 44795 | 1.539.231.794
4 | CONG TY CO PHAN HAPACO 20.418 37.552 766.727.922
5 | CONG TY CO PHAN BAO Bi MY CHAU 41.462 23.575 985.000.000
6 | CONG TY CP NHIET DIEN PHA LAI 8.400 76.837 645.430.500
7 | CONG TY CO BIEN LANH SAI GON 34.090 128578 | 4.383.221.256
8 | CONG TY CP DET MAY THANH CONG 8.585 19.155 164.448.732
9 | NHTM CO PHAN SAI GON THUONG TIN 31.706 51.304 | 1.626.651.799
10 | NHTM CO PHAN A CHAU 102 49.887 5.088.478
11 | CONG TY CP MiA PUGNG BOURBON 363.170 25.125 | 9.124.646.205
12 | CTY CPPAILY LH VAN CHUYEN 3.300 82.755 273.092.000
CONG TY CP HOP TAC KINH TE VA XNK
13 | SAVIMEX 300 49.887 13.376.700
14 | Tong cty bia - rugu - nudce giai khat Sai Gon 50.0000 70.000 3.500.000.000
Cong gia gbc cac khoan diu tw dai han 26.017.353.763

Cty da trich du phong dau tu tai chinh trén dén ngay 31/12/2010 : 15.225.344.463 dong

VII. TO CHUC VA NHAN SU"
1. Co cdu to chire ciia té chirc phdt hanh/niém yét
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PAI HQI PONG CO W
PONG J |

| BAN KIEM
SOAT
HQI PONG )

QUAN TRI J

TONG GIAM )
bOC

P.TGDSX

\ 4

[

NM
BBC BH

NM CTY KHOI
BBC BBCM KTPT

I

KHOI KHOI KHOI || KHOI KHOI || KHOI KHOI
NCPT HCNS KH TCK MH MAR BH

BAN
XK

Tém tdit Iy lich ciia cdc cd nhin trong Ban diéu hanh:

STT Ho v tén ':i‘;l‘ Chire vu fipch r?]%;h“ye“ X Iggn;%gfm
1.  |Ong Truong Phu Chién 1964 |Tong Giam ddc Cong ty |Cir nhan Kinh té 23 nam
2. |Ong Phan Vin Thién 1965 | Pho TGP Kinh doanh  |Ky su Nhiét 19 nam
Ct nhan QTKD
3. |Ong Nguyén Qubc Hoang | 1967 Pho TGD San xuit K§ su Hoa TP 18 nim
4. |Ong Seok Hoon Yang 1967 |TV HDPQT, Giam Pdc tai Cir nhan QTKD 20 nam
Chinh
5. |Ong V5 Thanh Cay 1976 |Ké Toan truong Cir nhan TCKT 11 nim
6. |Ong Tran Puc Tuyén 1968 |Giam Pdc Khoi Ké Cir nhén kinh té 15 nam
hoach
7. |Ong Nguyén Cong Thanh | 1975 |Giam d6c Khéi HCNS Ky su BHLD 11 nim
Cur nhan QTKD

Trang : 12/32




Céng ty Cé phan Bibica

Bdo cdo thuwong nién 2010

STT Ho v tén 2?1?: Chire vu fnh CHOLEp R 'Qg‘nfg‘gtg'c‘-’m
8. |Ong Tran Ngoc Vii Huy 1970 |Quyén Giam déc Khéi  |K§ su Hoa TP 16 nam
Mua hang
9. |Ong Nguyén Trong Kha 1972 |Giam d6c Khoi NCPT.  |K§ su Hoa TP 15 nam
10. |Ong Huynh Minh Chanh 1972 |Giam Dbc Khdéi KTDT |K§ su Hoa TP 16 nim
11. |Ba Tran Thi My Lién 1975 |Giam d6c Khoi Cir nhan QTKD 12 nam
Marketing
12. |Ong Lé Trung Nghia 1971 |Giam d6c BH Toan K¥ su Co khi 17 nam
Quoc
13. |Ong Nguyén Vin Binh 1962 |Giam Péc NM Bibica | K§ su Co khi 23 nam
Bién Hoa
14. |Ong Lé Xuan Diing 1966 |Giam ddc Cong ty Bibica K§ su Co khi 17 nam
Mién dong. Ctr nhan QTKD
15. |Ong Ngb Hong Thai 1976 |Gidm doc NM Ha Noi | Cir nhan QTKD 12 nam
kiém Gb BH Mié¢n Bac.
2. Tinh hinh thay doi Nhin sw trong ban diéu hanh :
Trong ndam 2010 tinh hinh nhan sy Cong ty ¢ thay d6i nhu sau:
Nhan sy nghi viéc:
- Ba Luong Thi Cao - Giam d6¢ Khdi MH, nghi huu theo ché d6 tir ngay 01/04/2010
Nhan sy bé nhiém méi:
- Ong Tran Ngoc Vii Huy — Quyén Giam déc Khbéi MH
- Ba Tran Thi My Lién — Giam dc Khéi Marketing
- Ong Lé Trung Nghia — Giam D¢ BH Mién Nam
- BaNg6 Thi Kim Phung — Phé Giam d6c Kh6éi TCKT
- Ong Nguyén Thanh Tung — Phé Giam déc Khbi KH
3. S0 lwgng cdn bj, nhan vién va chinh sich doi véi ngwoi lao dong
a. S6 hrong can bd, cong nhin vién (bao gdm ca luc lwong ban hang):
Cac chi tiéu chinh Nam 2006 | Nam 2007 | Nam 2008 | Nim 2009 | Niam 2010
Lao dong binh quan ndm 1,218 1,305 1,437 1,677 1,781
Qui luong, thuong thuc hién 35ty 40.554ty | 46.043ty | 72.611ty 91.256 ty
BQ thu nhap (d6ng/ngudi/thang) | 2,613,730| 2,501,536 2,930,696 4,569,094 4,742,640
Trong d6 Luong binh quan/ thang | 2,050,616 2,148,819 2,584,896, 3,874,991 3,944,710
Thuong va céc thu nhap khac| 263,114 352,717 345,800 694,103 797,930
ngoai luwong thang (binh quan
/thang)

b. Co cAu lao dong theo trinh d va tinh chit cong viéc ( Tinh dén thang 12/2010):

Phan loai

S6 nguoi ‘

Ty trong (%)

Theo trinh do

Trén dai hoc

3 |

0.2%
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Phan loai Sb nguoi Ty trong (%)

Pai hoc 227 12.7%
Cao dang 79 4.4 %
Trung cip, CNKT lanh nghé 504 28.3%
Lao dong pho thong 968 54.4 %
Theo tinh chit cong viée

Lao dong truc tiép san xut 827 46.4%
Lao dong gian tiép, phuc vu san xut 954 53.6%

va luc lugng ban hang

c. Chinh sach dbi véi ngudi lao dong:

Chinh sdch tién lwong, thuwéng:

- Trong nam 2010 Coéng ty ban hanh chinh sach luong méi nham ting thu nhap cho ngudi lao
dong, cu thé:

> Dicu chinh ting luong co ban (luwong toi thiéu ving) tir 800,000 1én 980,000 dong ddi véi
Vén phong Cong ty, NM Bibica Ha Noi va dicu chinh tir 740,000 dong 1én 880,000 doi véi
cac NM Bibica Bién Hoa va Cty Bibica Mién Dong

> Diéu chinh ting don gia tién lwong tir 52,000 dong 1én 58,000 dong (ting khoang 12%)

> Diéu chinh quy tién lvong tham nién chiém ty 16 5% trén tong quy ti“én luvong va df;i voi ting
ca nhan khong 16n hon 30% trén tong tién luong thang (Cong ty diu chinh h¢ s6 thdm nién
moi doi twgng con 40% so vai hién tai)

- Cong ty di ban hanh chinh sach thuong nam 2010 s6 105/TB-TGD ngay 24/02/2010:

o Thudng c4 nhén: thuong qui, thuong CBQL, thuong thang 13, 14, co s¢ xét thudng 1a két qua
san xuat kinh doanh cta Cong ty va két qua danh gia ca nhan theo 4 tiéu chi.

o Thuéng tap thé: dua ra muc thudng, cin clr cac tiéu chi danh gié‘dé cac don vi ty phan dau
gom: Chﬁp hanh ndi qui, thuc hién ISO, 5S va céac kién nghi va dé xuat tiét ki¢n, hop 1y hoa
san xuat va nang cao hi¢u qua quan ly.

Cdc chinh sdach khac

Ngoai cac chinh sach noi trén, cac chinh sach khac dugc ap dung theo dung Luat lao dong nhu:

- Thang 06/2009 cong ty da to chirc nghi mat cho toan thé CBCNV tai Viing Tau, Miii Né voi
tong chi phi la 767,000,000 dong.

- Ky HDLD va tham gia déng bao hiém xa hoi, bao hiém y té va bao hién that nghiép trong qua
trinh lam viéc theo qui dinh.

- Puogc quyén vu tién mua cd phan khi Cong ty phat hanh thém c6 phiéu (néu co).

VII1. Thong tin c6 dong va Quan tri cong ty
1 Hgi dong quan tri va Ban kiém sodt:
1. Thanh phan cia HDQT, Ban kiém soat:

1. Nhiém ky nam 2010

Stt Ho va tén Nam 2010 Ghi cha
Hoi Pong Quan Tri 07 thanh vién

e | JungWoo,Lee Chu tich Nhiém ky ttr 28/03/2009

e | Truong Phi Chién Pho Chirtich | £ 1ong Giam Boc t

° Seok Hook Yang Thanh vién Thanh vién

° Phan Vian Thién Thanh vién Pho TGD Kinh doanh
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Stt Ho va tén Nam 2010 Ghi cha
° V06 Ngoc Thanh Thanh vién Thanh vién
e | Jeong Hoon Cho Thanh vién Nhiém ky tir ngay 28/03/2009
) Nguyén Ngoc Hoa Thanh vién Thanh vién doc lap
Ban kiém sost 03 thanh vién
° L& Hoai Nam Truong Ban Thanh vién
° Tran Qudc Viét Thanh vién Thanh vién
e | Tran Lé Viét Hiung Thanh vién Thanh vién

- HDQT b6 nhiém Ong Jung Woo,Lee lam Chu Tich Hoi Pong Quan Tri Cty CP Bibica ké tir
ngay 28/03/2009
- HDQT bb nhiém Ong Truong Phii Chién giir vi tri Phd Cha Tich Hoi Dong Quéan Tri kiém Tong
Giam Ddc Cty CP Bibica ké tir ngay 01/3/2008.

b.Ty 18 s& hitu ¢d phin va nhiing thay d6i trong ty 1& ndm giir ¢d phan cua thanh vién HDQT nim

2010

STT Ho va tén 11/03/2009 | 24/02/2010 | 24/03/2011
1 | Jung Woo,Lee (dai dién Lotte) 4,650,000 5,953,000 5,953,000

2 | Seok Hook Yang (dai dién Lotte) 0 0 0

3 | Truong Pht Chién 61,215 75,195 75,195

4 | Phan Van Thién 49,947 49,947 49,947

5 | Vo Ngoc Thanh 450,000 250,000 250,000

6 | Jeong Hoon Cho (dai dién Lotte) 0 0 0

7 | Nguyén Ngoc Hoa 0 0 0
Tong cong 5,325,082 6,548,142 6,548,142

2. Thulao HPQT:

Tinh dén ngay 27/03/2011 s6 luong thanh vién HDQT la 07 thanh vién, tong muc thi lao HDQT
theo Nghi quyét DPHCD nam 2010: 1,5% lgi nhuan trudc thué. Can cir két qua bao cao kiém todn tai
chinh ndm 2010 loi nhuan trude thué ciia Cong ty 1a 45,125,048,667 dong, tong mirc thi lao cho cac
thanh vién HPQT 1a 1,5% tuong dwong 676,875,730 ddng/nam.

Tong thu lao thanh vién HPQT di thyc hién trong nam 2010 1a 659,900,000 déng

Thulao 9 Thi 1ao b sung .
Stt Ho va tén Chirc vu thang dau 3 thang cuoi Tong cong
nam

Hi ddng quan tri 231,300,000 428,600,000 659,900,000
1 | Jung Woo Lee Chu Tich 54,000,000 100,000,000 154,000,000
2 | Truong Pha Chién | Pho Chu Tich 42,300,000 78,600,000 120,900,000
3 | Seok Hook Yang Thanh vién 27,000,000 50,000,000 77,000,000
4 | Phan van Thién Thanh vién 27,000,000 50,000,000 77,000,000
5 | Jeong Hoon Cho Thanh vién 27,000,000 50,000,000 77,000,000
6 | Vo ngoc Thanh Thanh vién 27,000,000 50,000,000 77,000,000
7 | Nguyén Ngoc Hoa Thanh vién 27,000,000 50,000,000 77,000,000

2.

Cdc div liéu thong ké vé cé dong:
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Tong C4 nhan T6 chire Tong S6 lwong Tongsd | Tyl¢
5CP | Chra |Pilwuky | Chuwalwu | Dilru Chwa | Pa luu ky cp

lwu ky Ky Ky [wu ky
Trong 54,842 | 6,076,056 8,783 | 1,675,333 63,625 | 7,751,389 | 7,851,014 | 50,96%
nudce
Nude 0 554,778 | 4,650,000 | 2,351,400 | 4,650,000 | 2,906,178 | 7,556,178 | 49,04%
ngoai

- Tinh hinh giao dich lién quan ciia cac cd dong 1on:
- Sy T SLCK NAM GIU NGAY
STT HOQ TEN NGUOI SO HUU CK 24/02/2011

1 LOTTE CONFECTIONERY CO., LTD. S6 hitu trén 30%

2 QUY TAM NHIN SSI S hitu trén 2%

3 GREY STANESLIMITED

4 QUY PAU TU CHUNG KHOAN BAN VIET

5 Chau Ta Anh

6 Vo N%QC Bao Tran S5 hitu trén 1%

7 Nguyen Thi Kim Lién

8 CN NHNN & PTNN Tp. HCM

9 V& Thi Quynh Anh

10 V0 Ngoc Thanh

11 Nguyén Nhat Ha Vy

Téng s6 ¢6 phan pho thong: 15,407,192 ¢6 phan.
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BAO CAO CUA BAN KIEM SOAT
NAM TAl CHINH 2010

- Can cir Ludt Doanh Nghiép va Diéu |é Céng Ty C6 phan BIBICA.
- Can cir Bdo Cdo Quyét todn tai chinh nam 2010.

| _ Pdnh gid khdi qudt vé tinh hinh hoat dgng SXKD ndm 2010:

- Trong nam 2010. cong tac diéu hanh hoat dong SXKD ctia HPQT va Ban Diéu hanh da thyc
hién theo dung quy dinh tai diéu 1¢ Cong ty. khong c6 truong hop vi pham diéu 1¢ va nghi quyét
DHCD dua ra.

Kho khan tro ngai:

- Nam 2010, tinh hinh kinh té trong nuéc va thé gidi chua on dinh; lam phat gia tang, hau nhu
gia tit ca cac nguyén vit liéu ddu vao déu ting tir 10% cho dén 50%; Ty gi4 ngoai té bién dong
cling lam cho céc nguyén vat liéu, may méc thiét bi va vat tu phu ting nhap khau ting theo.

- Trong khi d6, dau ra khong thé tang kip yéu t6 dau vao do ap luc canh tranh tir thi truong, mic

dii Cong ty da diéu chinh ting gia ban 03 lan trong nam.

Nhitng thudn lgi:

BIBICA voi thuong hiéu ngay cang néi tiéng, 15 nam lién dat danh hi¢u hang Viét nam chat

luong cao do nguoi tiéu dung binh chon.

C6 hé thong phan phéi 6n dinh va rong khip ca nude.

Puoc su hd tro va hop tac cua tap doan Lotte.

- HDQT va Ban diéu hanh bao gdm cac thanh vién nhiéu nam kinh nghiém trong linh vuc san

XUAt va kinh doanh.

|1 _Két qud thue hién Nghi quyét PHCB nim 2010:
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Thyc hién Nim 2009 | K& hoach Nim 2010 | Thuic hién Nim 2010 So sénh
STT Chi tiéu , , Y,
Gia tri Twngy | Gidtri Tywengy 1 Gid tri gy 1 9% KH | % cuing ky
A [Doanh thu 631,961,947 750,000,000 792,664,245 105.7%| 125.4%
B |Céc khoan giam trii (5,007,793) (3,636,000) (4,828,074)
C [Doanh thu thuin 626,954,153 746,364,000 787,836,172 105.6%| 125.7%
D |Chi phi (569,661,626)| 90.9%| (703,602,000) 94.3%| (746,057,956)| 94.7%| 106.0%| 131.0%
1| Gia vén hang ban (441,049,042)|  70.3% | (519,522,000)| 69.6%| (578,217,500)| 73.4%| 111% 131%
2| Két qua h/dong TC 19,676,379 | -3.1% 1,366,000 | -0.2% 4,350,240 | -0.6%
3| Két qua h/dong khac 822780 | -0.1% 0.0% 6,080,869 | -0.8%
4| CP bén hang (109,305,696)| 17.4%| (137,956,000)| 18.5%| (139,920,749)| 17.8%| 101% 128%
5| cP QLDN (32,797,559)|  5.2%| (36,792,000)| 4.9%| (35003983)| 4.4%| 95% 107%
6| Thué TNDN (7,008,488)|  1.1%| (10,698,000)| 1.4%| (3,346,833)| 0.4%| 31% 48%
E |Loi nhuan sau thué 57,292,527 |  9.1%| 42,762,000 | 5.7%| 41,778,216 | 5.3%| 97.7%|  72.9%

1. Bao Cao Tai Chinh:

* Doanh thu chi dat 106% so vé&i ké hoach, tang 25% so voi nam 2009, tang 45% so voi nam

2008 va tang 73% so voi 2007.

* Loi nhuan: dat 98% so v6i ké hoach va 73% so v6i nam 2009 < nhitng yéu té anh hwéng

chinh dén lpi nhugn nim 2010:

e Doanh thu tai chinh: thu i tién giri 12,7 ty dong.
e Lotte hd trg chi phi phat trién thi truong : 4,66 ty ddng (phan thu nhap khéc).

o Nhw vay, loi nhudn cua hoat dong kinh doanh don thuan khodang 27,7 ty do”hg trude thué.

o Day chuyén chocopie di vao hoat dong tir thang 03/2010, doanh s§ ca nam 45,3ty dong,
bang 38% ké hoach; két qua 10 7,6 ty dong < anh huong 16n dén két qua SXKD toan
Cong ty nam 2010.

I11_ Bdo cdo Tai chinh nim 2010 Va gidi trinh mét sé chi tiéu nhay cim trong bdo cdo:

Bang can dbi ké toan dén ngay 31/12/2010 so sanh véi thoi diém 31/12/2009:
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BBC 31/12/2009

BBC 31/12/2010

Chi tiéu ; — 5
T Gia tri Ty trong Gia tri Ty trong
| TAI SAN
A- |TSLD va dau tu ngan han 341.515.700.876 46,4% 333.373.157.378 43,9%
1|Tién 204.756.220.545 27,8% 89.081.437.503 11,7%
2|Céc khoan BTTC ngén han 5.000.000.000 0,7% 45.000.000.000 5,9%
3|Céac khoan phai thu 43.236.261.723 5,9% 78.425.252.867 10,3%
4]Hang ton kho 70.835.265.816 9,6% 117.410.506.725 15,5%
5|TSLDb khac 17.687.952.792 2,4% 3.455.960.283 0,5%
B- |TSCP va dau tu dai han 395.293.498.110 53,6% 425.467.537.219 56,1%
1|Tai san ¢ dinh 167.957.634.461 22,8% 366.286.796.729 48,3%
2|Cac khoan dt TC dai han 14.161.955.163 1,9% 10.792.009.300 1,4%
3[|CP XDCB d¢ dang 198.633.180.652 27,0% 35.120.524.827 4,6%
4|CP tra trudc dai han 14.540.727.834 2,0% 13.268.206.363 1,7%
TONG CONG TS 736.809.198.986] 100,0% 758.840.694.597| 100,0%
] NGUON VON
A- [Ng phai tra 213.556.430.725 29,0% 214.267.071.869 28,2%
1|[No ngén han 157.211.102.969 21,3% 183.690.930.005 24.2%
2[Ng dai han 56.345.327.756 7,6% 30.576.141.864 4,0%
B- |[Nguén von chii s hiru 523.252.768.261 71,0% 544.573.622.728 71,8%
1|V&n chd sé hiiu 521.579.075.484 70,8% 544.573.622.728 71,8%
Tr.dé vén diéu 1é 154.207.820.000 20,9% 154.207.820.000 20,3%
2|Ngudn kinh phi, quy khac 1.673.692.777 0,2% - 0,0%
TONG CONG NV 736.809.198.986] 100,0% 758.840.694.597| 100,0%

2. Danh gid bdo cdo Tai chinh:

2.1. Vé thuec hién ché dé ké toan quy dinh:

Cong ty ap dung ché do ké toan Viét Nam theo

20/03/2006 cua Bo Tai chinh.

Nién do ké toan bat dau tir 01/01 dén 31/12.

Phuong phap xac dinh gia tri hang ton kho: ké khai thuong xuyén.

Hinh thirc s6 ké toan 4p dung: ké toan trén méy vi tinh

Quyét dinh s6 15/2006/QD-BTC ngay

Phuong phép khau hao: Theo phuong phap duong thang. ap dung thoi gian hitu dung ding trong
khung duoc quy dinh tai Quyét dinh s6 203/2009/QD-BTC cua Bo Tai chinh.

2.2. Panh gid bdo cdo tai chinh qua cdc hé so-
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STT CHi TIEU bVvT 31.12.2009 | 31.12.2010
1 [Céac hé sé thanh khoan
Kha ning t/toan ng phaitrd (TTS/NPT) Lan 3.45 3.68
Kha ning t/todn ng ngan han (TSLD&DT/NNH) Lan 2.17 1.81
Kha ning thanh toan nhanh Lan 1.33 0.73
2 |Céac hé sé don bay tai chinh
Pon can ng (Téng TS/VCSH) Lan 1.40 1.39
Téng ng /Téng TS Lan 0.29 0.28
Téng ng /VCSH Lan 0.41 0.39
3 |Céac hé sé hoat dong
Vong quay hang ton kho (Gia von/TK bq) Vong 5.60 6.10
Vong quay téng tai san (DTT/Téng TShq) Vong 0.93 1.05
Vong quay khodn phai thu(DTT/Phai thu bq) Vong 10.10 12.90
Vong quay von luu dong (DTT/VLD bq) Vong 1.70 2.30
4 |Céac hé sé kha nang sinh I8i
Ty suét loi nhuan rong/doanh thu % 9.13 5.30
Ty suit loi nhuan rong/Téng TS = ROA % 7.77 5.50
Ty suét lgi nhuan rong/VCSH = ROE % 10.90 7.67
Ty suét lgi nhuan rong/vén dau tu CSH % 37.15 37.15
Loi nhuan rong/Sé CP luu hanh = EPS VNB/1CP 3,736.0 2,709.0
5 |Thu gia ¢8 phan (VCSH/SE cp luu hanh) VND/cp 33,823.3 | 35,314.0
3. Gidi trinh mgt s6 chi tiéu trong Bang cdn doi ké toan:
STT Chi tiéu Gia tri (VND) Ghi cha
1 | Cac khoan tuong duong 75.000.000.000 | Tién giri c6 ky han duéi 3 thang.
tien
1 | Pau tu ngin han 40.000.000.000 | Tién giri ¢6 ky han trén 3 thang
5.000.000.000 | Cho Bong Bach Tuyét vay tir thang 03/2008
(Co thé chdp bang s6 do 849m2)

2 | Cac khoan phai thu khac 6.178.210.722 | Gom cac khoan: phai thu CBCNV, tam ung,
thu lai tien guri.

3 | Chi phi tra trudc ngin 1.447.306.116 | Chi phi stra chira 16n va cong cu dung cu cho

han phan bo; phi bao hiém tai san.

4 | XDCB do dang 35.120.524.827 | Tr.d6: Dy 4n tai KCN Phd Noi - Hung Yén
27,9 ty dong; Dy an déy chuyén Extruder: 6,97
ty dong.

5 | Pau tu tai chinh dai han | 10.792.009.300 | Tr.do: Gia tri ddu tw co phiéu tr truée nim

khac 2009: 26 ty dong; Du phong giam gia chung
khoan 15,22 ty dong.

6 | Chi phi tra truéc dai han | 13.268.206.363 | Thué dat tai Ha noi 2 ty dong; tai Binh Duong
8,8 ty dong; chi phi sira chita l16n va coéng cu
dung cu cho phan bo 2,44 ty dong.

7 | Chi phi phai tra 34.465.743.975 | Chii yéu 1a chi phi ban hang da thyc hién trong
nam 2010 nhung sang nam 2011 thanh toan va
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da duoc hach toan vao chi phi nam 2010.

8 | Cac khoan phai tra phai
nop khac

1.039.056.422 | Gém cb tirc c6 dong chua nhan, kinh phi cong
doan chua nop; tai san thira cho xu 1y.

9 | Phai tra dai han khac

5.718.350.108 | ky quy ky cuoc dai han cua khach hang.

10 | Khau hao di trich trong
nam

35.761.664.633

IV/- Panh gia va kién nghi ciia Ban Kiém Soat:

1./ Panh gia:

- Khong hoan thanh ké hoach loi nhuan nam 2010.

- Khong phat huy hiéu qua dy an dau tu Lotte pie.

2./ Kién nghi ciia Ban Kiém soat:

- Panh gia lai Dy 4n dau tu day chuyén Chocopie vi hiéu qua sau dau tu qua thip va khac
Xa S0 vai thoi diém phé duyét Bao cao dau tu.

Cdc van dé nay da dwoc néu ra trong bao cdao co dong nam truoc:

- Xem xét khoan dau tu 27 ty dong thué dat tai Hung Yén lam du 4n 03 nam nay van chua

tién hanh.

- D& nghi c6 bién phap thu hdi von khoan cho Cong ty CP Bong Bach Tuyét vay 5 ty dong

tur thang 03/2008.

- Xem xét chuyén nhugng cac khoan dau tu c6 phiéu con lai (con 14 loai CP) dé tap trung
von cho san xuat kinh doanh.

Trén ddy 1a toan bd phan bio cdo ciia Ban Kiém Soat dé nghi dugc thong qua trude Dai Hoi Co

bong

Chuc Dai Hoi thanh cong.

Bién hoa ngay 28 thang 02 nam 2011
TM Ban Kiém Soat
Lé Hoai Nam
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Phu luc 01 : Bang cin déi ké toan 31/12/2010:

Bdo cdo thuwong nién 2010

Pon vi tinh: VND

Ma
Stt SO 31/12/2010 31/12/2009
A - | TAI SAN NGAN HAN 100 333,373,157,378 341,515,700,876
Tién va cac khoan twong dwong
l. | tien 110 89,081,437,503 204,756,220,545
1. | Tién 111 14,081,437,503 12,756,220,545
2. | Cac khoan twong dwong tién 112 75,000,000,000 192,000,000,000
Cic khoan dau tw tai chinh ngin
[l. | han 120 45,000,000,000 5,000,000,000
1. | Pau tu ngan han 121 45,000,000,000 5,000,000,000
[11. | Cac khoan phai thu 130 78,425,252,867 43,236,261,723
1. | Phai thu ctia khach hang 131 68,710,495,844 32,991,133,877
2. | Tra trudce cho nguoi ban 132 4,272,255,959 5,360,517,843
5. | Céac khoan phai thu khac 138 6,178,210,722 5,316,011,913
Du phong céac khoan phai thu kho
6. | doi 139 (735,709,658) (431,401,910)
|V. | Hang ton kho 140 117,410,506,725 70,835,265,816
1. | Hang t6n kho 141 119,633,885,632 72,217,736,499
2. | Dy phong giam gia hang ton kho 149 (2,223,378,907) (1,382,470,683)
V. | Tai san ngin han khic 150 3,455,960,283 17,687,952,792
1. | Chi phi tra trudc ngén han 151 1,447,306,116 1,038,462,369
2. | Thué GTGT duogc khau trir 152 0 7,544,602,320
3. | Cac khoan thué phai thu Nha nudc 154 283,539,824 875,758,606
4. | Tai san ngan han khac 158 1,725,114,343 8,229,129,497
B - | TAI SAN DAI HAN 200 425,467,537,219 395,293,498,110
|. | Céc khodn phai thu dai han 210 - -
I1. | Tai sén c6 dinh 220 401,407,321,556 366,590,815,113
1. | Tai san cd dinh hiru hinh 221 364,344,884,606 166,013,429,442
Nguyén gia 222 548,573,965,150 315,204,470,260
Gid tri hao mon liy ké 223 (184,229,080,544) (149,191,040,818)
3. | Tai san c6 dinh v6 hinh 227 1,941,912,123 1,944,205,019
Nguyén gia 228 3,663,579,152 3,042,539,152
Gid tri hao mon liy ké 229 (1,721,667,029) (1,098,334,133)
4. | Chi phi xay dung co ban d¢ dang 230 35,120,524,827 198,633,180,652
Céc khoan dAu tw tai chinh dai
V.| han 250 10,792,009,300 14,161,955,163
Pau tu vao cong ty lién két, lién
2. | doanh 252 0 2,774,805,000
3. | Pau tu dai han khac 258 26,017,353,763 25,990,583,763
Dy phong giam gia chimg khoan dau
4. | tu dai han 259 (15,225,344,463) (14,603,433,600)
V. | Tai san dai han khac 260 13,268,206,363 14,540,727,834
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1. | Chi phi tra trudc dai han 261 13,268,206,363 14,540,727,834
TONG CONG TAI SAN 270 758,840,694,597 736,809,198,986
Stt NGUON VON Ma so S6 du cudi quy S6 dw diu nim
A - | NO PHAI TRA 300 214,267,071,869 213,556,430,725
|. | No ngén han 310 183,690,930,005 157,211,102,969
1. | Vay va no ngin han 311 35,730,561,961 43,658,720,078
2. | Phai tra cho ngudi ban 312 96,204,877,283 75,147,492,654
3. | Ngudi mua tra tién trudc 313 3,661,811,878 3,413,381,311
Thué va cac khoan phai nop cho Nha
4. | nuéc 314 4,970,184,033 4,569,796,010
5. | Phai tra cong nhan vién 315 4,674,985,576 1,265,608,831
6. | Chi phi phai tra 316 34,465,743,975 23,357,036,009
9. | Cac khoan phai tra, phai ndp khac 319 1,039,056,422 5,799,068,076
10 | Quy khen thudng, phuc loi 323 2,943,708,877 -
I1. | No dai han 330 30,576,141,864 56,345,327,756
3. | Phai tra dai han khac 333 5,718,350,108 1,487,536,000
4. | Vay va ng dai han 334 23,999,998,016 53,999,998,016
6. | Dy phong tro cip mét viéc lam 336 857,793,740 857,793,740
B - | NGUON VON CHU SO HU'U 400 544,573,622,728 523,252,768,261
|. | Vén chii s6 hiru 410 544,573,622,728 521,579,075,484
1. | Vén dau tu cta chu s hitu 411 154,207,820,000 154,207,820,000
2. | Thang du vbn cb phan 412 302,726,583,351 302,726,583,351
5. | Chénh léch ty gia hbi doai 415 (543,191,032) (713,800,503)
6. | Quy dau tu phat trién 416 39,909,445,831 14,018,170,003
7. | Quy du phong tai chinh 417 7,155,431,382 4,291,431,382
9. | Loi nhuan chua phéan phdi 419 41,117,533,196 47,048,871,251
I1. | Ngudn kinh phi va quy khac 420 0 1,673,692,777
1. | Quy khen thuong, phuc loi 421 - 1,673,692,777
TONG CONG NGUON VON 430 758,840,694,597 736,809,198,986
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
Stt CHI TIEU Sb cudi thang S6 diu nim
5. | Ngoai té cac loai (USD) 357,693.14 74,384.54
6. | Ngoai t¢ cac loai (EUR) 21.42 21.42
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Phu Iuc 02 : BAO CAO KET QUA KINH DOANH HQP NHAT ( 31/12/2010)

Pon vi tinh: VND

Chi tiéu M4 | Thuye |\ 0 o010 Nam 2009
so | tminh
A B C 7 8

1. Doanh thu ban hang va cung cap dich vu 01 | VI.25 | 792,664,245426 | 631,961,946,517
2. Cac khoan giam trur doanh thu 02 4,828,073,831 5,007,793,443
3. Doanh thu thuan ban hang va cung cap
dich vu (10 = 01- 02) 10 787,836,171,595 | 626,954,153,074
4. Gia von hang ban 11 | VI.27 | 578,217,499,791 | 441,049,041,712
5. Loi nhuan gop vé ban hang va cung cap
dich vu (20 = 10 -11) 20 209,618,671,804 | 185,905,111,362
6. Doanh thu hoat dong tai chinh 21 VI1.26 13,707,409,807 26,955,623,935
7. Chi phi tai chinh 22 | VI.28 9,357,169,916 7,279,245,427

Trong do : Chi phi 1ai vay 23 5,151,610,567 1,804,112,828
8. Chi phi ban hang 24 139,920,749,105 | 109,305,695,606
9. Chi phi quan ly doanh nghiép 25 35,003,982,524 | 32,797,558,743
10. Lo¢i nhuan thuén tir hoat dong kinh doanh
[30= 20 + (21- 22) - (24 + 25)] 30 39,044,180,066 |  63,478,235,521
11. Thu nhap khac 31 7,153,795,506 3,340,508,232
12. Chi phi khac 32 1,072,926,905 2,517,728,700
13. Loi nhuén khac (40=31 - 32) 40 6,080,868,601 822,779,532
;I.4. Lgi nhuén trude thué TNDN( 50=30+40 50 45.125.048.667 64.301.015,053
15. Chi phi thué TNDN hién hanh 51 | VI.30 3,346,832,895 7,008,488,025
16. Chi phi thué TNDN hoén lai 52 | VI.30 0
17. Loi nhuan sau thué thu nhap doanh
nghiép (60=50-51-52) 60 41,778,215,772 57,292,527,028
18. L4i co ban trén co phiéu 70 2,709 3,715
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Phu luc 03 : Bang luu chuyén tién t& nim 2010 (Theo phwong phap gian tiép)

L uy ké tir ddu nim dén cudi quy nay

CHI TIEU M4 s6
Nam nay Nam trudc

L wu chuyén tién tir hoat dong kinh doanh
Loi nhudn trudc thué 01 45,125,048,667 64,301,015,053
Diéu chinh cho cac khodn: 29,163,308,880 1,264,953,816
Khau hao tai san c6 dinh 02 35,761,664,632 | 20,232,147,553
Cac khoan dy phong 03 1,767,126,835 (8,736,099,849)
L4i, 16 chénh léch ty gia hdi doai chua thuc
hién 04
Lai, 10 tir hoat dong dau tu 05 (13,517,093,154) | (12,035,206,716)
Chi phi 1ai vay 06 5,151,610,567 1,804,112,828
Loi nhugn tir hogt dong kinh doanh trudc
thay doi von luu dong 08 74,288,357,547 65,565,968,869
Tang, giam cac khoan phai thu 09 (27,614,858,261) 35,966,830,616
Tang, giam hang ton kho 10 (47,416,149,133) 14,422,137,667
Tang, giam cdc khoan phai tra ( khong bao
gom lai vay phai tra va thue TNDN phai
nop) 11 32,576,708,958 24,487,784,460
Tang giam chi phi tra trudc 12 863,677,724 (2,484,174,177)
Tién lai vay da tra 13 (5,036,207,805) (1,727,969,343)
Thué thu nhap doanh nghiép da nop 14 (3,304,652,239) (2,304,027,755)
Tién thu khéc tir hoat dong kinh doanh 15 10,053,061,450 749,435,770
Tién chi khac tir hoat dong kinh doanh 16 (2,307,361,567) (8,045,408,739)
Luweu chuyén tién thuéan tiv hoat djng kinh
doanh 20 32,102,576,674 | 126,630,577,368
L wu chuyén tién tir hoat dong diu tw
Tién chi dé mua sam, xdy dung tai san c6
dinh va cac tai san dai han khac 21 (70,685,737,511) | (217,196,485,691)
Tién thu tir thanh 1y, nhuong ban tai san c6
dinh va cdc tai san dai han khac 22 37,978,948 290,909,092
Tién chi cho vay, mua cac cong Cu n¢ cia
don vi khéc 23 (253,000,000,000) | (496,000,000,000)
Tién thu hdi cho vay, ban lai cac cong cu ng
cua don vi khac 24 213,000,000,000 | 687,055,000,000
Tién chi dau tu, gop von vao don vi khac 25 (26,770,000) (133,140,000)
Tién thu hdi dau tu, gop von vao don vi
khac 26 2,774,805,000 9,800,252,000
Tién thu 13i cho vay, c6 tic va loi nhuan
dugc chia 27 13,479,114,206 16,434,318,023
Lueu chuyén tién tiv hoat dong dau tw 30 (94,420,609,357) 250,853,424
L wu chuyén tién tir hoat dong tai chinh
Tién vay nge“'m han, dai han nhan duoc 33 30,811,945,350 142,017,234,421
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CHI TIEU

(=)

L uy ké tir ddu nim dén cudi quy nay

as
Nam nay Nam trudc

Tién chi tra no gbc vay 34 (68,740,103,467) | (69,871,018,437)
C) tirc, 1oi nhuan da tra cho chi so hitu 36 (15,300,760,000) | (24,603,687,400)
Luwu chuyén tién thuan tiv hoat dpng tai

chinh 40 (53,228,918,117) | 47,542,528,584
L wu chuyén tién thuin trong ky 50 (115,546,950,800) | 174,423,959,376
Tién va twong dwong tién dAu nim 60 204,756,220,545 30,533,213,380
Aph hudng cia thay doi ty gia hdi dodi quy

d6i ngoai & 61 (127,832,242) (200,952,211)
Tién va twong dwong tién cudi ky 70 89,081,437,503 | 204,756,220,545
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Phuc luc 04 : Tinh hinh thue hién ké hoach nim 2010
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Chi tiéu _ Nam 2010 THI/KH
Ké hoach Thuwce hién

Sén luwgng san xuét (K g) 21,837,326 19,383,957 | 88.8%
- Béanh céc loai 8,886,058 8,470,895 | 953%
- Keo cac loai 5,720,216 5,366,183 93.8%
- Nha céc loai 6,264,031 4,984,705 |  79.6%
- San pham dinh dudng 833,887 508,949 |  61.0%
- Socola 133,134 53,225 40.0%
San luong tiéu thu (KQg) 16,426,509 15,300,375
- Banh céc loai 8,886,058 8,080,884 |  90.9%
- Keo céc loai 5,720,216 5,255,029 |  91.9%
- Nha céc loai 951,649 1,430,215 150.3%
- San pham dinh dudng 830,977 504,496 |  60.7%
- Socola 37,610 29751 79.1%
\%'u?oa”h thu bin hang va cung cap dich | 25, 44 500,000 | 792,664,245,426 | 105.69%
2. Céc khoan giam trir doanh thu: 3,636,000,000 | 4,828,073,831 | 132.79%
S’lzfi:h thu thuan ban hang va cung ¢ap | 7,5 354 000,000 | 787,836,171,595 | 105.56%
4. Gi vbn hang ban: 519,522,000,000 | 578,217,499,791 | 111.30%
5.L i nhuén gop: 226,842,000,000 | 209,618,671,804  92.41%
6. Doanh thu hoat dong tai chinh: 10,240,000,000 | 13,707,409,807 | 133.86%
7. Chi phi tai chinh: 8,875,000,000 | 9,357,169,916 | 105.43%
8.Chi phi ban hang: 137,956,000,000 | 139,920,749,105 | 101.42%
9. Chi phi quan Iy doanh nghiép: 36,792,000,000 | 35,003,982,524 | 95.14%
10 Lot nhudn thudn ir hoat dong kinh 53,459,000,000 | 39,044,180,066 | 73.04%
11. Thu nhap khéc: 0| 7,153,795506
12. Chi phi khac: 0| 1,072,926,905
13. L ¢i nhuan khac: 0| 6,080,868,601
14. Tong loi nhuin ké toan truéc thué: 53,459,000,000 | 45,125,048,667 | 84.41%
15, Thué thu nhap doanh nghiép hién hanh: 10,698,000,000 3,346,832,895 | 31.28%
16, Thué thu nhap doanh nghiép hoan lai:
Téng chi phi thué thu nhip Doanh nghiép: 10,698,000,000 3,346,832,895 | 31.28%
17. L ¢i nhuian sau thué TNDN: 42,761,000,000 | 41,778,215,772 | 97.70%
18. L @i co ban trén c6 phiéu: 2,709
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Phu luc 05 : Chi tiéu ké hoach san xuit kinh doanh nim 2011.

Bdo cdo thuwong nién 2010

Chi ticu Thue hién nim K é hoach nim 2011/
2010 2011 2010
San lwong san xuit (K Q) 19,383,957 20,577,000 | 106.2%
- Banh céc loai 8,470,895 9,680,000 | 114.3%
- Keo céc loai 5,366,183 5,220,000 | 97.3%
- Nha cac loai 4,984,705 5,010,000 | 100.5%
- San pham dinh dudng 508,949 569,000 | 111.8%
- Socola 53,225 98,000 | 184.1%
Sén lwong tiéu thu (Kg) 15,300,375 16,908,000 | 110.5%
- Banh cac loai 8,080,884 9,790,000 | 121.2%
- Keo cac loai 5,255,029 5,220,000 | 99.3%
- Nha céc loai 1,430,215 1,290,000 | 90.2%
- San pham dinh dudng 504,496 569,000 | 112.8%
- Socola 29,751 39,000 | 131.1%
\%'u'?oa”h thu bén hang va cung cap dich 95 664 545 426 | 1,000,000,000,000 | 126.0%
2. Céc khoan giam trir doanh thu: 4,828,073,831 5,000,000,000 | 89.4%
3151?53:“ thu thuan ban hang va cung ¢ap | 767 836 171 505 | 995,000,000,000 | 126.3%
4. Gi4 vén hang ban: 578,217,499,791 |  712,030,000,000 | 123.1%
5.L ¢i nhuén gép: 209,618,671,804 |  282,970,000,000 | 135.1%
6. Doanh thu hoat dong tai chinh: 13,707,409,807 | 12,100,000,000 = 88.3%
7. Chi phi tai chinh: 9,357,169,916 | 10,562,000,000 = 112.9%
8.Chi phi ban hang: 139,920,749,105 |  187,386,000,000 | 133.6%
Trir CP Lotte ho tro CP Marketing Lottepie 24,435,000,000

9. Chi phi quan ly doanh nghiép: 35,003,982,524 | 43,210,000,000 | 123.3%
10 Lot nhudn thudn ir hoat dong kinh 30,044,180,066  53,912,000,000 | 140.2%
11. Thu nhap khéc: 7,153,795,506 3,136,000,000 | 41.9%
12. Chi phi khac: 1,072,926,905 1,487,000,000 | 138.6%
13. L ¢i nhuén Khac: 6,080,868,601 1,649,000,000  25.8%
14. Tong loi nhuin ké toan truéc thué: 45,125,048,667 55,561,000,000 | 123.8%
15, Thué thu nhap doanh nghiép hién hanh: 3,346,832,895 8,334,000,000 | 447.1%
16, Thué thu nhap doanh nghiép hoan lai:

Ié’;igé;f“ phi thué thu nhap Doanh 3,346,832,895 |  8,334,000,000 | 447.1%
17. L ¢i nhuén sau thué TNDN: 41,778,215,772 | 47,227,000,000 | 109.8%
18. L i co ban trén cb phiéu: 2,709
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Phu luc 06 : bang phan tich chi tiéu tai chinh nam 2010

STT Chi tiéu PVT Két qua
I Kha ning sinh 1oi
1 Hé 6 loi nhuén trén doanh sb thuan % 5,17
2 Hé s6 loi nhuan trén von co phan % 27.10
3 Hé s6 loi nhuén trén téng tai san % 5.59
[ Kha ning thanh toan
Kha nang thanh toan hién hanh Lan 1,81
Kha nang thanh toan nhanh Lan 0,48
[l Hiéu qua hoat dong
Ky thu tién binh quan Ngay | 0.036
Vong quay khoan phai thu Lan 12.90
Vong quay hang ton kho Lan 6,10
Vong quay tai san c¢b dinh Lan 1,96
Vong quay tong tai san Lan 1.05
IV | Co céu von
Hé s6 no trén tong tai san % 28.24
Heé sb no trén von ¢6 phﬁn % 138,95
Hé sb no dai han trén von huy dong % 4,03
Kha nang thanh toan 1ai vay Lan 8,76
\Y Chirng khoan
1 Cb phiéu dang luu hanh CcP 15.420.782
Trong do :
- Cb phiéu thuong CP 15.420.782
- Co phiéu uu dai CcP
- Cb phiéu ... CcP
2 Trai phiéu dang luu hanh TP 0
Trong do :
- Trai phiéu chuyén doi TP
- Trai phiéu khong chuyén doi TP
- Trai phiéu ... TP
3 Thu gia ( BPS : Book Value Per Share ) Pong 35.314
4 Thi gia ( MPS : Market Price Per Share ) DPong 21.700
5 Loi nhuan trén von c¢o phan ( ROE ) % 7,67
6 Thu nhap trén ¢6 phan ( EPS:Earning Per Share ) DPong 2.709
7 | ChisoP/E 12,48
8 Cb ttc duoc chia ( DPS : Divident Per Share ) Chua Qb
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Bdo cdo thuwong nién 2010

STT Chi tiéu PVT Két qua
VI Nhitng thay doi vé vén cb dong
1 Vén diéu 16 : Pong
- Paunam 2010 Pong | 154.207.820.000
- Tang/giam trong nam Pong 0
- Cudinam 2010 Pong | 154.207.820.000
2 Vén thing du : Pong
- Paunam 2010 DPong 302.726.583.351
- Tang/giam trong nam Pong 0
- Cudinam 2010 DPong 302.726.583.351
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Bdo cdo thuwong nién 2010

Phu luc 07 : Bang tong hop gia tri quyét toan xdy dung co ban nim 2010

Dia S6 Gi trj ké Gia tri thuc
STT | HANG MUC diem | hoach nim e T—— GHI CHU
ddu tw | "8 2010 bty
Hang muc tir 2009 chuyén sang 17,595,000,000 | 15,000,792,210
Day chuyér} san
1 | xuat keo mém NMBH 9,900,000,000 | 8,075,921,412
Extruder
Layer cake mini
2 swiss roll NMBH 1 7,695,000,000 | 6,924,870,798
Hang muc ké hoach 2010 27,906,000,000 123,786,000
Hop ly hoa day
3 | chuyén san xuat NMBH 1 2,000,000,000 | O
keo deposit
4 | Hethongdong 1y, \p 14,580,000,000
hop layer cake
5 | Day chuyen sx NMHN 3,096,000,000 | 0
banh trung thu
Cai tao hé théng
6 | khovattu - thanh | NMBH 1 6,100,000,000 | O
pham
May nghién
7 | chocolate thi PTN 1 600,000,000 | O
nghiém
Hoéq thién dﬁy
8 | chuyén san xuat NMHN 1 200,000,000 29,000,000
banh mi man
g | Thictbikiém NMBH | 1 250,000,000 94,786,000
nghiém
Nang cép hé théng
10 | cong nghé thong VPCT 1 1,080,000,000 | O
tin
Hang muc phat sinh 1,658,767,640 | 1,658,767,640
Thiét bi san xuat
11 | banh bong lan nho | NMHN 1 478,740,000 478,740,000
tai NMHN
Thiét bi san xuat
12 | banh bong lan nho | NMBH 1 241,275,000 241,275,000
tai NMBH
Méay dan thung
13 NMMD NMMD 1 39,000,000 39,000,000
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Dia S6 Gi trj ké Gia tri thuc .
STT HANG MUC diém luon hoach nam hin thue t& GHI CHU
ddu tw | TO"E 2010 en tht
14 | Méydinthing | \yup | 4 156,000,000 | 156,000,000
NMBH
Hé thong thong
15 | gi6 cho PXBMva | NMBH | 1 132,990,000 | 132,990,000
PXK
Cai tao hé théng
16 | i NT NMHN NMHN | 1 336,500,000 | 336,500,000
Cai tao PX Banh 1
17 | D Thicongvich gy | g 274,262,640 | 274,262,640
ngan PX va kho
thanh pham
Téng cong 47,159,767,640 | 16,783,345,850
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