TONG CONG TY CAP NUGC SAIGON
TRACH NHIEM HUU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC CHQ LON

BAO CAO THUONG

I/ Ljch sir hoat djng cua Cong ty
I/ Khai quit vé Cang ty

Céng ty ¢ phin cap nirde Chy Lém (tén giao dich:

CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lip - Tu do — Hanh phiic

TP HCM, ngay 24 thang 03 nam 2011

NIEN NAM 2010

Cho Lon Wasuco JSC) la Doanh nghigp duoc

¢b phin héa tir Doanh nghiép Nha nude - Chi nhanh cip nude Chg Lan thudic Téng Céng ty cip nurdc
Sai Gon. Cong ty hoat dong theo Gidy chimg nhin dang ky kinh doanh so 4103005924 ngdy 16 thang
01 nam 2007 do S& Ké hoach va Phu tu TP. Ho Chi Minh cép.

_ Trong qui trinh hoat déng, Cong ty da duge So Ké hoach va Dau wr TP, Ho Chi Minh cdp bd sung
Giay chimg nhiin ding ky thay ddi lan thir nhat ngay 02 thang 06 nim 2008 vé viéc bo sung thém nganh

nghé kinh doanh

Vén diéu 1¢ theo Gidy chimg nhéin dang kv kinh doanh:130.000.000.000VND
- Vén diéu & duge hinh thanh trén co s6 phat hanh ¢b phiéu.

- 86 cb phicu phat hanh: 13.000.000 ¢6 phiéu phd
- Ménh gid: 10.000 VND/cb phin.

théng

Gia trj ¢i phan Ty 1& von gép

| Cd dong _ S6 co phan (VND) (%)
Tong Cong ty cap nudc Sai Gon 6.630.400 66.304.000.000 5101
Ngin hang thuong mai cd phan Phuong Nam 1.420.000 14.200.000 000 10,92
Cic c6 dong khéc 4.949.600 49.496.000.000 38,07
Cing 1.3.000.000 130.000.000.000 100,040
Tru sé hoat dong

Bia chi : 97 Pham Hiru Chi, quén 5. TP. H6 Chi Minh.

Website : capnuoccholon.com.vn

Mail : encholon@capnuoccholon.com.vn

Bién thoai ¢ (84-8) 38 552 354

Fax o (B4-8) 39 550 424

M s6 thué 0304797806

Hoat ding chinh cua Cong ty la:

A 5 r - s 3 i3 i 2 £ § 5 Hass . F
Quan ly. phat trién hé thong cap nude, cung img, kinh doanh nudc sach cho nhu edu tiéu ding va

san xuat;

= T van xay dung cong trinh cap nudc - dan dung - cong nghiép (rir khao sat xay dumg, giam sat thi

cong);

Xay dung cong trinh uﬁp nure;
- Thiét ké xay dung cong trinh ha ting k¥ thuat do thi;
- Lap dy an:

- Tham tra thict ke:

- Tai lap mit duong doi vii cac odng trinh chuveén nganh cap nudc.

Giam sat thi cong «dy dyng cong trinh cap thoit nude

- Mua ban may moc. thiét bi, vt tr nganh cap mude



- DPaily ky goi hang héa

2. Nhirng sir kién quan trong trong nim
Nhirng anh huwdng quan trong dén tinh hinh hoat djng cia Cing ty .
San lugng tiéu thy nam 2010 dat 70.048.000m3, dat 102.19% so vdi ké hoach ndm va ting
9.4% so vai nam 2009,
~ Theo quy:ét dinh 103/2009/QD-UBND ngay 24 thang 12 nam 2009 cua Uy ban nhin dan Thanh
pho vé viée dieu chinh gid nudc sach trén dia ban TP.HCM nén doanh thu nédm 2010 ting 50.1%, tuong
(rng ting 1530302 tv VIND so vai nam 2009,
Pé dat dugc két qua néu trén 1a do cong ty di thyre hign 1ot cing tic sau:
Thyre hién tdt cong tac tiép nhin ngudn nudc BOO Thi Dic
- Tép trung gin mdi PHN & quin Binh Tén dé ting san lugng.
- Kip thiri thay PHN hét han sir dung va DHN bj su c6. dic biét 1a PHN ¢ lén.
- Kiém tra tiéu thu ctia khach hing & nhimg khu virc ¢6 déu higu tiéu thy bat thuimg.
- Phbi hegp vdi chinh quyén dia phuong van dong va khuyén khich khéach hing sir ‘dung nudrc.
diéu nay gép phin ning cao hiéu qua san xudt kinh doanh v lam cho lgi nhudn sau thué nam 2010 ti’mu
43% trong duong mirc ting 14 5.7 ty dong so v nam 2009 dat 134.3% so v ké hoach nim 2010.
Doanh thu tai chinh tng 3.7 t¥ VND chi véu 14 do lugng tién g&i co ki han va l4i sudt ting so v
nam 2009,

Tinh hinh tai chinh va hoat djng kinh doanh

Tinh hinh tai chinh tai théri diém ngay 31 théang 12 nam 2010, két qua hoat déng kinh doanh va luu
chuyén tién 1& cho nam tai chinh két thic cling ngay cia Céng ty dugc trinh biy trong Béo cdo tai chinh
dinh kém bdo cao nay.

Ngay 28 thang 4 nam 2010, Dai hi déng c6 dong thuong nién da thing nhét viée phin phi loi
nhudn sau thue nam 2009 nhu sau;
- Trich lap cac qu¥:

- Quy ddu tr va phét trién 1.597.805.550 VND

Quy dy phong tai chinh 1.217.430.748 VND
+  Qu¥ khen thudmg va phic lgi 1.217.430.748 VND
+  Quy ban diéu hanh 243.000.000 VND

- Chia cb tirc v&i ty 1& 7% ménh gid.
Sir kién phét sinh sau ngay két thic nam tai chinh

Ban Giam doc Cong ty khing dinh khong co s kién nao phat sinh sau ngay 31 thing 12 nam 2010
cho dén théi diém lip bdo cdo ndy ma chira duge xem xét dicu chinh s6 liéu hodc cong b trong Bdao
cdo 1ai chinh.

3. Pinh hudng phit trién tir nim 2011 dén 2012:

Muc tidu san xudt kinh doanh nam 2010 dén 2012 14 ting san lrgng nudc tiéu thy va doanh thu.

U tién thyc hién céng téc phdt trién mang ludi cip nude va gin mai DHN.

a. Céong tac phat trién mang ludi:
- Tép trung phat trién mang ludi tai cac khu vuc dang phit trién dé thi, tap trung nhidu khu din
cur (Quén Binh Tén: P binh Hung Hoa. P.Binh Tri Pdng...) Tai cac khu vire ndy nhu ciu su
dung nwoc sach la rit lém, Vi vy, vigc diu tir phat trién mang tai quiin Binh Tan s& mang lai
higu qua cao v san lurgmig tiéu thy va doanh thu.
- V&i ditu kién va kha ning thue hién cua cong ty thi dén nim 2012 s& phdt trién thém 280,553
mét va s pha kin ming I 100% tai qu'm Binh Tan. 5, 6, 8.
- Cong tac -._al tao {’}I!I" muc; nam 2010 dén 2012 sé thay hét toan bd ong gang AC, dng gang cil
muc bing & ﬂng nhyra uPVC hodc HDPL.

b, Cong tac gin mdi dong hiy nurdre:
Giai doan 2010-2012 céng tac phat rrién khach hang tiép tuc tip trung wu tién giai quyét khu

vire quan Binh Tén va hoan thi¢gn phu kin 100% BHN cdc quin noi thanh, khoang 47.000 BHN
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duge gin mdi trong giai doan nay. ndng sd danh b quan Iy trén mang lén khoang 210.000 DHN
nam 2012.
€. San lwong nudée tiéu thy:

San lwgng nude tigu thy cua khich hang nam 2010 ting 9.4% so vai san lugng nuoc ticu thy
nam 2009. San lugng ting chu veu do viéc phat trién va gin méi DHN tai cic khu dén cu mdi phit
frien.

Viée phat trien gén maéi 47.000 DHN va ap dung cdc gidi phap khac rong g:al doan 2010-2012
sé lam san lugng ting thém 13.552.000m3. ning thng san lwgng tiéu thu dén nam 2012 la
77.550.000m3/210.000DHN. Nhur vdy, viéc gin mdi 47.000 PHN/3 nam thi kha ning san lwong
tiéu thy dv kién ting gin 9.000.000 m3 dén nam 2012. San lugng con lai (hom 4.500.000 m3) s&

duge tiéu thy tr cac khu vire tiép nhdn ngudn nude BOO.
d. Doanh thu ticn nude:
Doanh thu thye hién ndm 2010 la 450.174 trigu dbng tang so vdi nam 2009 13 50.1% do gia
nude duge dicu chinh ting theo 1§ trinh 2010-2013.
Gia ban binh quéan dir kién nam 2011 1 7.463 déng/m3 va dén ndm 2012 s& 14 7.563 dong/m3
(tdng binh quan 10%/nim).

I1. Bio cdo cia Hi dong quin tri: _ _
Hai dong Quan trj (HDQT) Céng ty cd phan cap nudc Chg Lén kinh trinh Pai hdi dong co dong
bdo cao két qua hoat ding ndm 2010 vi phuong hudng hoat déng ndm 2011 coa HPQT nhu sau;

1/-Co r:il{ to chire, 5o lwgng cb ph;’ir} s¢' hitu cua thanh vién HBOT:
Hai dong Quan tri Cong ty ¢ phan cip nuede Cho Lén ndm 2010 gdm 07 thanh vién:

1. Ong Trin Pinh Phi Chu tich HRQT
2. Ong Pham Manh Birc Uy vién HPQT
3. Ong Lé Trong Hiéu Uy vién HDOQT
4. BaLeé Thj Thanh Tam I_'J}f vien HBOT
5. Ba Nguyén Thi Kim Xuyén Uy vien HDQT
6. Ong Trin Vin Chiu Uy vién HDQT
7. Ong Tran Phat Minh Uy viégn HDQT

Trong 07 thanh vien HDOQT, ¢6 03 thanh vién tham gia dicu hanh Céng ty va 04 thanh vién dic lap
khdng diéu hanh. vii s0 ligng o phin trire tiép so hitu va dai dién sé hiu cia timg thanh vién nhur san:

2/-Panh gia hoat ding SXKD cua Cing ty nﬁm T{I 10

Cé phan Co phiin i
- - trwe tilp s bitu aai dién sé hiru Tongcpng
" Ho vi tén <é T 1§ 'éi. sk “Ty |:,: S uT}' If
luwgng - fh ! lugng f?:.m'.‘. lrong f..;\-u[:
Ig dieu I¢ i dicu I¢
1 | Thanh vién HPOT cd tham
gia didu hinh: md]
I | Pham Manh Eare 13.000 | 0.100% | 1.657.600 | 12.751% | L670.600 | 12,851%
2 | Lé Trong Hicu 800 | 0.006% | 1657600 | 12.751% | L658.400 | 12,757%
3 L.é Thi Thanh Tiam 1400 0.011% 1.657.600 | 12.751% 1.659.000) | 12,762%
Il | Thanh vién H!J'(JT' die lap
| Aviing diéu hanh: |
[ ['ran Pinh Phi 1.657.600 | 12.751% | L.657.600 | 12,751%
i E ran Van Chiu 300.000 2.308% 300060 | 2,308%
3 Nguyén Thi Kim Xuyén | 276652 | 2.128% 276.652 | 2,128%
4 1 ran Phat Minh ] . -IF’U [I'Dfl' 10.923% |  L420.000 | 10,923%
_ Ting chng B — _ B.642.251 | 66,48

Nam 2010 14 thei Lilem Cong ty ¢ phian cap nuoc Chg Lon cung véi cic don vi trong Tong
Cong 1y cap mrde S Gon to chire thi dua nude rit. té chirc tiép nhan ngudn mege e Nha nuy nnde
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BOO Thu Birc. dé ting san luong nude nude diu vao, cai thién tinh trang yéu nude & nhimg khu vue
cudil nguon.

Trong qué trinh td chirc thye hién Nghj qu}fét HDQT, nhiem vy chinh tri. ké hoach SXKD,
Cdng ty cing co nhimg thuiin lgi nhit dinh nhur sy chip thudn cua Thanh phn vé viéc tang gid ban nude
sach. By la mot thudn lgi co ban cho Cang ty thye hién tiém ning phit trién hoat déng SXKD. nhat 1a
@ khu vie guan Binh Tan va huyén Binh Chanh, phit hop vai ticn do phat trién do thi o dia phwong.
Mat khéc. Cong ty ciing c6 duge su hd tro. tinh déng thuin cao cua chinh quyen dia phuong trong cong
tac phat trien mang ledi cip nurde dé phat trién thém khach hang. cong tic gidm sit cong dbng va xa hoi
hoa cap nude.

Bén canh thudn lgi, Cong tv ciing dbi mét vai khang it kho khan, trong d6 ngudn vén dau tr
phat trién [a mot trong nhimg kho khin 1én cho hoat dong Cong ty. va con thém nhimg khé khan nhw
nguon nhan lyc thiéu, chua dip img kip thii yéu cdu va the dd phat trién cua Cong ty. Trong xir ly nudc
duc, nude & nhiém thiéu sy déng bi gitra nguén va mang di giy kho khan khéng nho dén sinh hoat cua
khich hang trong khu vue Céng ty quan |y, Mt khac, cac don vj thi cong cong trinh ngim thiéu diéu
tra ban dau da gdy hu hong mang cip nude, trong qua trinh xir 1y chua co sir hé trg tir phia cac co quan
hiru guan ve mat ché tai. Dong thoi, qua trinh sir dung nude cia mot bo phin khich hiang dd co nhiéu
hanh vi gian lan va rit kho phat hién.

Nhumg vdi sir chi dao sat sao cua HDQT, ciing vdi sy cb ging nd luc cia Ban Giam dée, cic
phong ban va tip thé ngudi lao ding. Cong ty da phin dau hoan thanh vuot mirc ké hoach SXKD nam
20110, cu thé:

i g g " [ ';n -tT:u,rc Iuen
STT Chi tiéu DV tinh %A hoyeh sl TI,“*m hige | S0 Vi
2010 nam 2010 £
I _— . ) 3 ké hoach
= San lugng nude tiéu thy 1.000m’ 68.550 | 70.048 102,19 |
2 | Doanh thu | Tydéng | 422336 | 450,174 | 103,59
| 3 Thué va nép NSNN Ty dong _ 2.7 3,485 f20,16
4 Lgi nhudn trinde lhl._ll... 1 Ty dﬁng 1 — 17.138 22,599 {13187
5 | Loi nhudn sau thué Ty dong 14,238 19,115 | 134,25
6 | Tisuat LNST/VDL % 10,95 147 13425

‘Song song dé. ndm 2010, Cong ty I:E: phén cép nude Che Lon ciing di hoan tit hd so ding ky
niém yét va deén ngay 11/01/2011, co phiéu ctia Céng ty dd chinh thirc niém yét trén san giao dich
chimg khoan TP.HCM (HOSE).

3/-Hoat ding cia HPOQT:

HBOT da nd lyc lam vige dé dua ra cac quyét dinh chinh xde, kip thoi, mang lai hi¢u qua cao, dong
thai dy doan nhimg vin dé co thé phat sinh thudic thdm quyén giai quyét cua HBQT, tir d6 dd chi dong
giai quyét moi vén dé thube thim quyén. Cac thanh vién HDQT di thue hién nhiém vu chi dao, giam
sdt hoat déng cua Ban Giam doc théng qua:

heo disi va ndm bt qud trinh diéu hanh hoat ding SXKD thong qua cac béo cdo. viin ban cua
Ban Giam dbc giri bdo cdo HPOT.

['ruc tiép chi dao va gép v doi vai Ban Giam doc trong mdt so van dé quan trong phat sinh
trong qud trinh diéu hanh hoat dang Cong ty.

Cac cude hop HPQT duge 16 chire va tien hanh theo ding Dicu 1¢ 1‘. ong ty, Cac bién ban. nghi
quyet. guvét dinh cia HPOQT déu dya wén sy thdng nhit cia cic thanh vién. Trong nam 2010. HBOT
da 10 chue 1at ca 4 phién hop dinh kv, cang ban bac thao hidn va tap 1rung chi dao giai guvet nhimy van
de sau:
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Noi dung

Théng qua bdo cdo két qua SXKD nam 2009; ké hoach SXKD
nam 2010 va dinh hudng hoat dong SXKD giai doan 2010 —
2012,

Vié vide phan ph(:}i lgi nhuan nam 2009 va ké hoach tai chinh
nam 2010:

¢ Théng nhat bao céo i chinh nam 2009 nhung diéu chinh
ty 1é chia cb tirc tir 6.78% - 7%.

e Giao Giam doc Cong ty xay dymg lai ké hoach tai chinh
ném 2010.

Thing qua cc van dé:

e Phdn b6 chi phi gdn DHN con treo nim 2008 va 2009,

e Chi trnrong vay von dé thyc hién ké hoach XDCB,

+ Giao Giam déc Cang ty xem xét ky két hgp dbng mua bén
si nude sach vai Tong Cong ty cép nwde Sai Gon trong
m!m 2010 (4 thanh vién dai dign vOn gop cua Tﬂn:, Cong
ty cap nude Sai Gon khong tham gia biéu quyét vi co lgi
ich lién quan).

Thiing qua cic vin dé vé viéc niém yét co phiéu gom:

+ Théng qua ndi dung cia Ban dy thio Quy ché quan tri
Cong ty.

e Théng nhat mirc gia khoi diém cia cd phiéu niém yét, nhu
dé xuat cua don vi tr vén.

Phién hop Thanh vién
dy hop =
| Phién hop 7/7 thanh vién

ngay HBOT
18012010 | Bai dign  BKS.:
(NQso41) | Truémg ban kiém

sodat
|

Phién hop 6/7 thanh vién

ngay HBPOQT
01042010
(NQ 56 42)

Phién hop
ngay
29/072010
(NQ s6 44)

5/7 thanh vién
HBOT

Pai _dién BKS: |.

Trudmg ban kiém
soat

Phign hop
ngay
091172010
(NQ 56 45)

|
I'héng qua |
MO dudi hinh |

5/7 thanh vién
HBOT

Dai _dién  BKS:

Trudng ban kiém

spdat

~7/7 thanh vién
HBOQT bidu

Thong qua béo cio két qua tai chinh nam 2009 va phuong 4n
phin phoi loi nhuan ndm 2009,

Thong qua ndi dung sira déi Quy ché quan trj Cong ty.

Thong qua théd gian v chuong trinh hop BHRCD thudmg nién
nam 2010.

Thong qua chi trirong thanh lap DI Xe may.

I Iu‘r.!ig nhét chon l..’;i.‘FII__'I.'_i k.i.ém todn _bajn ::'&ru tili"chiEh. nam 2010
la Cong ty TNHH Kiém todn va Tu vin Dat Viét,

Thopg nhiy diéu chinh, b sung ké hoach danh muc cic dy an |,

diu tu ndm 2010.
Théng qua thng quy tién luong ke hoach ndm 2010.

I'hong nhit trinh BHPCH thuémg nién nam 2011 quyét dinh vé
viéc biu bé sung thanh vién BKS (thay éng Trin Birc Hiing ¢6
dom tir nhigm).

'I'héng nhiit giao Giam doc Cty xem xét qu}'é! dinh danh muc
ciic cong trinh diéu chinh ké hoach XDCB nam 2010.

Thang nhét théi diém 16 chire Lé khai trrong giao dich ¢o phiéu
cua Cty trén san giao dich chimg khodn TP.HCM,

Théang qua chi truomg *, chuin bi mat bang cho viée xdy dyng
van phong coa Cong tv tai khu vire QLBinh Téin,

[llunk_ nhét diéu chinh tong quy tién hrong ké hoach nam 2010,

thire lay ¥ quyét déng v
kicn bane VB
(INQ 0 46) | 5_ - — .
Ciac quvér dinh, hoat dong cua DO dam bao thue hién dang theo Diéu 1€ cua Cong ty va |1Iﬁ.|p
hwit hién hanh. Trong eac phién hop cun HPOQT eb su tham du cua Torong Ban kiém sodl Sau mii
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phién ht;np HPQT déu c6 Nghj quyét, cic Nghj quyét nay deu duge luu git va cong bo theo ding quy
dinh vé cang b thong tin.

Ban Giam dbc gﬁ‘rm 3 ngurdi déu I3 thanh vién HPQT cia Céng ty (6ng Pham Manh Pic — Uy vién
HDOQT kiém Giam doc, dng Lé Trong Hicu — Uy vién HDQT kiém Phoé Gidam doc K§ thugt va ba Lé
Thij Thanh Tam — Uy vién HPQT kiém Phé Giam déc Kinh doanh). do dé viée trién khai thye hién cic
Nghi quyét cua HDPQT, Nghj quyét cia PHDBCD rit dong bd. nhanh chong va c6 hiéu qua. Va 4 thanh
viégn HPOQT doc Igp khong diéu hanh hién déu dang giit nhitng chirc vu quan Iy & nhimg don vi khac va
cic ngin hang, c6 nhiéu kinh nghiém trong quan 1y va hoat dong kinh doanh. Cic thanh vién HBQT
khéng diéu hanh nhimg tham gia nhiéu v klen trong cac vin de cua HDQT, da dua ra nhimg nhién dinh,
danh gid khach quan trude khi HDQT quyét dinh nhimg vin dé quan trong ctia Céng ty.

4/-Ké hoach hoat ding cua HPQT niim 2011:

Trén co s& két qua dat duge cia nam 2010 va dinh hudng chién luege phat trién Céng ty, HBQT dé
ra ké hoach hoat dong nam 2011 nhr sau:

- Chi dao trién khai nghi quyét PHBCP thudomg nién nam 201 1. Giam sat thudmg xuyén cong tic
thue hién ké hoach SXKD ciia Cong ty, dﬁnu thi hé trg va phm hop cling Giam dbe Cong ty
kip thii thao g& nhimg kho khan. vudng mic dé xi Iy va quyct dinh nhimg vin dé lién quan
dén hoat ding SXKD cua C6 ong ty sao cho co hidu qua cao nhat.

- Tiép tuc cing Ban Giam déc Cong ty nghién ciru bd sung dé hoan thién chién luge phit trién
Cong ty va cic quy ché, quy trinh phdi hgp cia Cong ty.

- Tang cwémg quan hé véi ¢b dong nham cung cap théng tin t&i co déng mdt cich nhanh chong,
kip th&ri va minh bach.

I11: Biio cdo cia ban gigm dbc:
1/ Bio cio tinh hinh tdi chinh:
Xiic nhin ciia ban giim dbc:

Ban Giam doc Céng ty chiu trach nhiém Idp Bao cio tai chinh phan dnh trung thyc va hop IV tinh
hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té cia Céng ty trong timg nim tai
chinh. Trong viéc lip Béo cdo tii chinh nay, Ban Giam doc da:

* Chon lya cac chinh sach ké toan thich hop va ap dyng cic chinh sich nidy mét cach nhit quan;

»  Thuye hién cac phan doan va cic wde tinh mdt cach than trong;

s (Cong b cac Chudn muc ké todn phai tudn theo trong cac van dé trong :.féu durgie cong bé va giai
trinh trong Bao cdo tdi chinh;

e Lip Bao cdo ti chinh trén co so hoat dong lién tuc trir tridmg hop khong thé gia dinh rﬁng LunE ty
sE nep e huat déng lién tc.

Ban Giam dbc dam bao ring. Cong ty da tufin thu céc yéu ciu néu trén khi lip Béo céo tai uhlnh;
cac sb ké toan thich hop duge lru gile diy da dé phan anh tai bét kv thin diém nao, vii mire dé chinh
xdc hop 1y tinh hinh tai chinh cia Cong tv va Béo cdo tai chinh duoc lap tudn thu hé thong ké toan da
dang ky.

Ban Giam ddc Céng ty ciing chiu trich nhiém bao vé an todn tai san ciia Céng ty va do d6 di thue
hién cde bién phap thich hop dé ngin chin va phdt hién cde hanh vi gian Hn v cae vi pham khac,

Chiing téi, cic thanh vién cia Ban Giam déc Céng tv xac nhdn ring. Bdo cdo tai chinh kém theo da
duge ldp mot cach ding din, phan anh trung thue va hop Iy tinh hinh i chinh tai ngay 31 thing 12
nam 2010, két qua hoat déng kinh doanh va luu chuyén tién té cho nam tai chinh két thiic ciing ngay
ciia Cong ty. dong thisi phil hop vidi cac Chudn muyc k& todn Vit Nam . hé thong ké toan Viét Nam va
cac qui dinh phap ly ¢ lién quan



o
- Béo cdo kha nang sinh |1 va kha nang thanh toin.
St | Chi tiéu ) DVT | Nam nay | Nam trudc
|| Cociiu tii sin va co cdu ngudn vin | ! o | |
i | | Cor ciu tai san - | | _] S |
| Tai san ngan han/Téng so tai san | %) 3906 | 3223
Tai san dai han/Téng s6 tai san 1l % 60.84 | 67.77
2| Co cau nguon vin | ——
Mo phai tri” I'rfn_lE. r__lguﬁn von %o 34.45 3{}.1‘35_f
|
| Nguén von chi so hiwTéng ngudn vén Yo 6557 | 69.35 |
3 | Khi niing thanh todn
Kha nfing thanh todn hién hanh Lin 29 3.26
| |
Kha niing thanh todn ng ngan han Lin 157 145
| Khi niing thanh todn nhanh - Lin 0.28 0.59 |
4 | Ty suiit sinh I g
Ty s_mit lori nhuadin trén doanh thu i
|
' Ty sudt lgi nhudn trourde thue trén doanh thu thuin Ya 4.94 4.85 |
| Ty suat lgi nhudn sau thué trén doanh thu thudn i L 418 : 4.19 |
5| Ty surdt lgri nhugn trén ting tai san |
Ty sudt lgi nhudn trude thué trén tong ti san % 9.13 .53
| Tv suat lgi nhugn sau thué trén 1ong tai san % 7.72 5.87
6| Ty suit firi nhudn sau thué trén vin chi sé hitu Yo 11.78 8.66 |

- Gid tri s6 sach tai thasi diém 31/12/2010
¢ Téng s6 ¢b phitu: cd phidu thudmg 13.000.000 co phicu
& Cb tire dir kién 10%/nam

- Lgi nhudn chia cho cic thanh vién gop von:
+ Nha nuae 51.01% 6.631.300.000VND
+ Co dong bén ngodi 47.99%: 6.368.700.000VND
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2/ Béo cio két qui san xuit kinh doanh nim 2010

str| CHI TIEU PVT “'C:if*_i E:E: TYLE |
4 | B « ! 2 | 3=21
| 1 | Tong 'I.Md_n_anh nghiép trd 137.347 138.944 101% |
IK411- Nguon von kinh doanh | 130.000 130.000 100%
| TK414 - Qug dhu tir phit trién 1' 7,347 8044 122%
2 | H¢ sb ng trén von chii so hitu % | 9169 12027% 131%
3 | Téng doanh thu trd ' 455.038 | 465.125 | 102%
|| -Nue | 437.938 | 448.184 102%
| - Dong hd niréc 12200 | 9368 |  77% |
| - Hoat dang tai chinh - A 6.322 171% |
| - Hpat ddng khac 1.200 | 1.251 104%;
4 | Loi nhudn truge thué TNDN trd | 16.54] 1 22599 137% |
| -Nwée - | 7.751 16,038 207%
.
| - Dong ho nude . 5.200 737 14%
- Hoat ddng tii chinh B 2700 sa66 | 202
- Hoat dong khic | 8% 358 el
5 | Ty suit lgi nhudn truée thué trén von % : 12.04% 16.26% | 135?" |
| 6| Khilu hao TSCD trd 26.000 26.572 i
7 Kha ning thanh toan ng dén han . lan | 129 .57 112%
& | Thu nhdp binh quan ngu&i/nam ngand | 74.067 71.568 97% |
|9 | Thunhip binh quan nguéi/thang ngan.d | 6.172 5.964 s 96.6%
1] | long ‘pﬂ[ﬂL vil cdc khoan phat sinh phai njp NSNN trd | 71.218] 61481 l B6% |
| Tong mire vin HTXDCB rd | 104733 | 40291 | 38% |
| - |'|'u|'|_g.£\f'l.:m tin dyng - | wd | 98.359 | 5.185 1.897%
b



3. Nhirng tién bd Céng ty da dat duge:
- Hoan thién cong tac cai cach hanh chinh trén cdc linh vue, véi phrong chim hanh dong “Xay dung

- G-
I KE HOACH | THUC HIEN | TVLE
STT | NOI DUNG BVT 2010 2010 TH/KH
A | KINH DOANH . 1
| Sanlugng 1.000m3 68.550 70.048 | 102.2%
Doanh thu trude thué ey 422336 150174 | 106.6%
Gia ban binh quin Péng/m3 6.161 | 6.427 | 104.3% |
i Ty 16 thyc thu 99 99 | 100%
| Ty 1¢ h dan dugc cap nude sach % 88.3 883 |  100%
[ Gén mdi DHN PHN 16.000 17.000 | 106.3%
- Dai DHN DHN 1,000 2776 | 277.6%
Thay DHN B PHN 27.000 27.583 | 102.2%
B | CONG TAC QUAN LY MLCN - -
Cong tic sira bé Piém 4.000 7.265 | 181.6%
Kiém tra sira chira coi van Cai 1.200 953 | 79.4%
CONG TAC XAY DUNG CO
C | BAN . i
| Phat trien mang ludn cip nude
| -S&duan Du an 20 20 100%
| - Khéi lugng déu we Mét 79.553 60.489 | 76.0%
- Kinh phi diu tu bl 70.670 18172 | 68.2%
o ong
| Sira chiva va cai tao nang cap
- 86 du an Dy an 16 24 150% |
- Khéi lugng diu tir Mét 22976 10.667 | 46.4% |
- Kinh phi dau g&:ti::ll 34.063 16801 49.3%,
o e T e CITIE' i

vin héa doanh nghiép”. ning cao chét luong phuc vy khich hang véi khau hiéu “liy s hai long cua
khach hang lam thudc do lgi nhugn cia Cong ty”, co cau lai 10 chire nhan sy phi hop véi tinh hinh thue
té cua timg don vi mang lai hiéu ‘qua dang ke,

- Cha trong cdng tac phat trién khach hang. qui trinh g in mai DHN, thye hién gin DPHN cing voi
vigc phdt trien mang cip 3. phdi hgp vdi chinh quyén dia phuong lmng viée van dong va gidi quyét giin
PHN von khich hang theo chuong trinh xa hoi héa cip nunie, gin dong ho tap thé vin ngin sach cia
dia phurong, cong tic nang dai. mé nuwde dong hé nude dige thye hign trong ngay.... T6 chire goi dién
thoai lién hé. thong bao trie tiép cho khdch hang biét két qua ho so. . timg bude o :Jm;r{; sur d(gng cam
ciia khach hang dbi vai cong ty. han ché i da viéc di lai cua khach hang diéu nay di duoc sy dbng tinh
ung hd va hd tro cua chinh quxg'_n dia phuong.

- Hoan thién cong tac doc so bing hand-held, manh dan thay d6i phuong phap guan ly qui trinh dcu:

50, sip xép lich trinh doc s6 hop 1y, theo ddi. kiém tra din dbc nhan vién doc so ding 16 trinh..
dung hao phi lao dong hop 1%, ting ning sudt lao dong. tiét giam lao dong.

- Phat huy sang kién. img dung phdn mém trong quan ly cong tac nang. dii DHN. cong téc quan v
nhan vién va quan Iy chi phi hanh chinh 1am tiét kiém chi phi cho cong ty.

- Tap trung thay nhirng dong hd nude hét nién han. ngung chay, kinh mo. |

- Day nhanh tién dd hoan coing cho danh bi DHN. quan 1y chiit ch&é DHN khong suo dung. ..

I chire thu ticn hop Iy, quan 1y va don die cong nhan ting ndng suat lao -.1n||-' tap trung thure hién
cong tac hanh thu. giam ton thu, hoan thién thu tien nudc thing qua hg thonge nein hing nham tgo dicu
kien cho khach hang thanh todn. Thye hién 16t ce qui dinh quan 1Y va theo ddi cone tae thu tign cua
nhin vién nén khong xuy ra truong hu.;rpth"i! thoat doanh thu,

I'th chire 1ot va kip thon vige cung chp nurde may bang xe hon phue vu nhu ciu <inh hoat cho cdc khu
din cur co ap lure nude »eu hay mat nrde cyc bg

L&)
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4/ Ké hogch phit trién trong twong lai:
Trong tim cta ndm 2011 i gia ting san lugng nude tiéu thu va doanh thu tién nude vi vy cong ty
tap trung thure hign mot sO nhiém vy sau:
- Tiép tuc trién khai, thye hién ot cong tac tiép nhan ngudn nude BOO Tha Dirc.
- Chuin bi cong tac ticp nhin nguon nude Kénh Déng.
- Thue hién tét chuong trinh giam nude khong doanh thu: I?:p dii va van hanh them DMA, giam
ti 16 that thodt cia ciac DMA tir 20% - 25%.
- Phdi hyp voi dia phuong chiit ché hon nita, trong cong tac PTML cap nude va gan dong ho
N,
- Day nhanh tién do thuc hign cong trinh sta chira, Ld! a0, nang Ldp mang ludi Lap nudenhiim
giam ti I¢ thét thoat nude va dn dinh chiét lugng nzudn nudec cung cap.
- Tiép tuc ning cao chit lugng phuc vy khich hang, tao niém tin cua khach hang véi cong ty.
- Xy dung huong trinh tiép nhin théng tin tir khiach hing va phan hoi thong tin cho khéch hang
nhanh chong va chinh xéc

IV. Bao cao tai chinh
Binh kém béo cdo kiém todn
V. Bang giai trinh béo cio tai chinh vi béo cio kiém todn:
1. Kiém toin dic lap:
Theo béo cao kiém todn da gl cho cb dong
2. Kiém todn nji bj: Khing cb
VI Cdc cong ty co lién quan:
I. Céng ty ndm gill trén 50% von co phan/vin gop cua to chire: chua co
2. Cong ty ¢ trén 50% von cb phan/von gop do 1o chire: chua co
3. Tinh hinh diu tr vao cdc cong ty ¢6 lién quan: chwa co
4, Tom tat vé hoat dong va tinh hinh tai chinh cia cic cong ty lién quan: hién nay céng ty chua co
50 ligu tai chinh cua Tety Cap Nude Sai Gon.

VIL Té chire v nhéin sy:
I. Co céu to chirc cua cong ty gom:
- Ban gigm dbc: 1 gigm dbc, 2 pho giam dée. 1 ké todn truong
- Phong to chire hanh chinh
- Phong tai chinh ké todn
- Phong ké hoach vit tr tong hop
- Phong kinh doanh
- Phong thu ngin
- Phong k¥ thudt cng nghé
- Ban quan Iy dy an
- Doi tu bo sim chira
- i thi cong
- Dai xe may
2. Cac ca nhin trong ban diéu hanh-

| Hovatén Chirc vy Ngay b6 nhiém | Ngay mién nhiém
C"E'IL Pham \fhnh Brire Giam déc 30/0172007

Ong L& Trong Higu Phé gidm doc 30/01/2007

Ba Le Thi Thanh Tdm Phé giam Lf:'::-n:.' L R L A =

lhay déi Giam doc (Tong giam dac) digw hanh trong ndm: khong co
Quyen loi cua ban gidm doc

d i

- Tién lwong v cag quyén lgi khic coa ban giam doe duge huong theo guyet dinh cua hdi dong
quan tri. Tien thuong do B hoi dnnﬂ co dong o l}-i..r dinh can ¢ wén ket qua hoat déng Kinh
trong nim,

- S5 hrong can bo. nhan vién va chinh sach dbi vai ngudi lao dong
F S0 lugng lao dony i 31/12/2010: 348 lao déng

1)
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+ 86 lugng lao dong binh quén tai 31/1272010: 348 lao dong
+ Thu nhiip binh quin ngwéi lao ddng: 5.964.000 dong/ngudi/thing
Cong ty thue hign chinh sach tra luong cho ngudi lao ding dya vao sy dong gop cla ngudi lao
déng vd&i céng ty, dam bao thu nhip on dinh cho ngudi lao dong. Viée chi tra lvomg cho ngudni
lao déng thong qua thé ATM ding thai gian quy dinh. mdi thang 2 ky 15 va 30 hang thang.
Chinh sach tién thudng nhan dip 1€ tét. thuong lrong thang 13 thuong sang kién... duogc cdng
ty thuc hién diy di nham khuyén khich ngudi lao dong.
Cac ché do chinh sich vé BHXH, BHYT, bao ho lao dong, dio tao dugc cong ty thye hién theo
ding quy dinh .
Thay ddi thanh vién Hi dong quan trj: khing c6.

VIIL Théng tin ¢6 déng gép von vi quan trj cong ty
Héi dong quén tri va Ban diéu hanh, quan I¥

Thanh vién Hoi dong quan tri va Ban diéu hanh, quan 1¥ cua Céng ty trong nam va cho dén thii
diém lap bdo cdo nay bao gom:

Hi ding qudn tri
Ho va tén

Churc vy

Ngiy bé nhiém

MNgay mién nhiém

Ong Tran Dinh Pha

Ong Trin Viin Chiu

Ong Pham Manh Dirc

Ong L& Trong Hiéu

Bé L& Thi Thanh Tam

Ba Nguyén Thi Kim Xuyén
Ong Trin Phét Minh

Ran Kiém soir
Ho va tén

Chii tich

Thénh vién
Thénh vién
Thanh vién
Thanh vién
Thanh vién
Thénh vién

Chic vu

02 thing 12 nam 2006
02 thiang 12 ndm 2006
02 thing 12 ndm 2006
02 thiang |2 nam 2006
02 thang |12 nam 2006
02 thang 12 nam 2006
29 thang 04 nam 2008

Neay bd nhiem

Ngay mién nhiém

Ba Ng_ug.ff.:n Ta Anh

Ong Udng Vin Ngoc An
Ba Nguyén Thi Minh Chiu
Ong Nguyén Ngoc Tudn
Ong Lé Huy Cudng

Ong Trin Bic Hing

Ban Gidm dic

Ho va tén

Trudmg ban
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Chirc vu

Cing Pham Manh Exirc
Cing Lé Trong Hidu
Ba Lé Thi Thanh Tam

N Giam dac
Phé Giam dbe
Phé Giam dic

02 thang 12 ndm 2006
02 thang 12 ndm 2006
02 thiang 12 nim 2006
28 thang 04 ndm 2010
28 thang 04 nim 2010
02 thang 12 nim 2006

Ngay bé nhiém

(7 thang 05 nim 2010

07 thang 03 ndm 2010

Ngay mién

30 thang 01 nam 2007
30 thang (1 nam 2007
30 thang 01 ndm 2007

- {de hpat ding cua ban kiém sodt trong ndm 2010

I'heo bdo cio dénh gia cia Ban kiém soat ve tinh hinh va két qua hoat déng kinh doanh nam 2010
cua Cong Ty CP ffip Nurde Chey Lon da giri cho ci damg.
v Ié ser hitu co phan va nhimg thay dai trong tv 1¢ nam gii c6 phan cua thanh vién HDQT: khong co

thay doi.

nhigm

T fac cra thanh vién HDOT va nhitne newa didu hanly chii chot kivde cua cone h

Chu tich HPOT: 3.000.000 déng/thang

Thanh vién HDQT: 2.500.000 dong/thang
Friremy ban kigm sodit; 2.000.000 dong/thang
Fhanh vién ban kiém soat; 1,000,000 déng thang

= CacdiF éw thone ké vé co ding tar ey 30003 201040

lnh hinh co dang

Megay [HO12001. 13 trigu ¢b phicu cua Cong Ty CP Cap Nude Cho Lon da chinh thire niém
vet rén so giao dich chimg khoan TPHCM. voi mid chong khoan C1 W
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Téng s6 co dong ciia Cong ty CP Cip Nude Chy Ldn tai thivi diém 30/07/2010 (thai diém cong
ty chot danh sach c6 dong dang ky luu ky chimg khoan dé hodn tat thu tuc niém yét ¢ phiéu) la
553 co dong.
~ Thang tin chung vé co cau cb dong;

STT Lot hink c& dbng So I‘;rﬁqug ch So o pth.i-éu so | Ty Iéus-:r hiru
_ ong hiru (%)
| | Nhanue I 6.630.400 51.01% |
2| HDQT. Ban gidm doc, ban kiém soat o i 2.014.152 15.49% |
3 Canhin trong congty B - 206 | ~ 439.796 3.38%
4 | Cd nhin ngoai cong ty 339 3.915.652 30.12%
5 | Té chirc trong nudc |
6 | Tochoctwdoanh _ _ . I -
Ting chng 553 | 13.000.000 100%

Théng tin cb déng lén:
Danh séch o dong ldn

| sTT Tén cb déng Bia chi RRLRAERE | X "E‘“’ |
L | Téng cdng ty ON Sai Gén %‘;}F’I.'P‘I'I"I’Sifr“ﬂ“g st 6.630.400 51.01%
2| Ngn hang Phuong Nam | 297 Ly Thuomg KIS PIS Q1T | 1420000 | 1092%
3 Byja Oc Cho Ldn 118 Humg Phi P8 ()8 300,000 231%

4 |NHTMCPDongA | 130 Phan Dang Lwu P3 QPN | 276652 | 2.13%|

5 | Co dong khic 4.572.948 33.63% |

Tongchng _— 1 —— | 13.000.000 | 100% |

Tinh hinh giao dich lién quan cia cac cd dong lon:

Cac ¢b dong lén khong thue hién bat kv giao dich mua ban nao trong nam. tv 1& so hitu ¢b phjw
khdng co sy thay doi trong ndm gl

['ran trong.

W, L
Jf‘;"v

45 PHAM MANH DUC
e,
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