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I. Lich sir hoat ding cta Cong ty :
Khai quat vé Cong ty

- Nhitng sir kién quan trong :

+ Tén cong ty: CONG TY CO PHAN GACH MEN CHANG YIH

+ Tén tiéng anh : CHANG YIH CERAMIC JIONT STOCK COMPANY

+ Ma chimg khoédn : CYC

+ Tru s& chinh: Pudng 25B, KCN Nhon Trach I, Huyén Nhon Trach, Ddng Nai.

+ Pién thoai: 0613-560770~776 Fax: 0613-560778~779

Viéc thanh lp : Céng ty Cé Phin Gach Men Chang Yih dugc thanh I4p trén co s& chuyén dbi
tir cong ty TNHH Gach Men Chang Yih. Céng ty TNHH Gach Men Chang Yih la cOng ty 100% von
dau tr nuée ngodi, hoat dong theo gidy phép s6 52/GP-KCN-BN do Ban quan Iy cic KCN Dong Nai
cip ngdy 01 théng 09 ndm 2000, va sau d6 cb phin héa theo quyét dinh sb 580/7Tg — DPMDN ngay 11
théng 05 nim 2005 cila Thit tuéng Chinh Phii, Gifly phép diu tu s6 52CPH/GP-KCN-BN do B§ Ké
hoach va Déu tur cAp ngdy 06 thang 02 nim 2006, gidy Chimg Nhin Déu Tu sé 472033000269 ngay
19 théng 10 nm 2007, thay ddi lén 2 ngay 31 thang 08 nam 2009, thay dbi 14n 3 ngay 16/11/2010

Niém yét : C6 phiéu ciia Cong ty dugc niém yét tai Trung tim Giao dich Chimg khoén Tp H
Chi Minh theo quyét dinh s6 51/UBCK-GPNY ngay 21 thang 06 n&m 2006 do Uy ban Chimg khoén
Nha nurée, va thong bao sé 504/TTGDHCM-NY cia Trung Tdm Giao Dich Chimg Khoén Thanh Pho
Ho Chi Minh ngay 24 théng 07 nim 2006.

- Qud trinh phdt trién :

+ Nganh nghé kinh doanh theo gidy phép gdm : Sdn xudt ché bién céc loai gach men va gach
trang tri my thudt cao cdp, va xdy dyng cong trinh dén dung.

+ Tinh hinh hoat dgng : Cdng ty dang hoat dorig san xuét gach men - nganh nghé theo gidy
phép kinh doanh duge cép, chua trién khai nganh xdy dyung.
- Binh hrong phat trién

1.Tédm nhin :

* Muc tiéu cta cong ty 1a khong ngimg phit trién cc hoat dong san xufit kinh doanh hién tai
nhim téi da héa loi nhudn cho céc c¢b ddng va cai thién diéu kién lam viéc, néng cao thu nhip va doi
song clia ngudi lao dgng trong Cdng ty, lam tron nghia vy ndp ngén sich nha nude.

* Xdy dyng thuong hiéu vimg manh va dua énh hudéng cia cong ty trong nganh gach men va
gach trang tri m§ thudit 1én mot tm cao mi, phén déu néng cao ty 1¢ chiém gii¥ thi phan,

2. Sie mgnh : Cam két cung cép cdc san phim va dich vu t6t nhit cho xa héi.

3. Cdc gid tri cot 16i :

* Phuc vy ngudi tiéu ding 14 trung tdm ciia mgi hoat ding.

* Ciing xdy dung, quang bé va bao v§ thuong hi¢u vimg manh.

* DAy manh san xudt hing héa va ning cao ning luc sin xudt.

* Luén cai tién, dbi m&i va nang cao chét lugng cia san pham.

* Cong ty ludn dé cao vai trd cc dai 1y v céc nhi cung cdp ludn la nhitg dbi tdc quan trong.
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* Tao mdi trudmg nudi dudng va phat trién nhén tai, thyc hién chinh sach ndi dia hoa lanh dao
vé lie lugng cén bd nong cot. ‘

* Tréach nhiém g6p phin phat trién cong dong.

I1.Bio cdo cia HPOT :

1. Hoat djng ciia HPQT ndm 2010:

-Nam 2010 HPQT Céng ty d4 cb ging hoan thanh céc chi tiéu co ban PHDCD thudng nién va
bét thudmg ndm 2010 da dé ra. Trong nim 2010 di dimg truée sy khé khin cia tinh hinh kinh doanh
bét dong san nhung véi sir nd luc khéng ngimg cia ddi ngii cin bd nhén vién, chién luge kinh doanh

. viing vang ciia cp lanh dao ciing vé6i sy ting hd ciia toan thé cb dong nén Cong ty ciing giit hai thanh
qua trong nam 2010. Tuy nhién, Cong ty da khﬁng thye hién ké hoach diu tu gép von vio CYC
International Company Limited tai Hong Kéng vdi s6 von gép 120,000.00USD.

2.Ké hoach niim 2011
2.1. Quin ly doanh nghiép
+Tuén thi Phap ludt Viét Nam
+Khéng ngimg néng cao hiéu quéa cong tc diéu hanh, quén ly.
+Ting cudng dio tao cdc cén bd Viét Nam thuc hién chinh sich ni dia hoa lanh dao va lyc
lugng cén bd nong cbt.
+Tiép tuc déo tao ning cao nghiép vu cho ddi ngii cong nhén va nhin vién chuyén tréch. Ting
cuémg, ciing cb va khong ngimg bdi dudng ning luc lanh dao ciia nhimg ngudi dimg déu, timg budc
kién tdoan b may hoat djng cia Cong ty.
2.2. Phwong huéng mé rfng sin xuit
Nhim ting nang lyc sin xudt, cai tién miu mé, ning cao chét lugng san phém, dau tr cng ngh¢
mé&i hién dai, giam gid thanh, ting ning lyc canh tranh cu thé:
+ Dy manh san xuit hang cao cép
+ Niing cao ty 1§ hang loai I
. + Néng cao niing lyc san xuft va cong sudt hoat dong.

* Péu tr MMTB, nguyén vét liéu, nhén lyc...cho ra nhitng san phﬂm ¢6 chit lugmg cao, mAu
mi kiéu déng dep phil hop v6i nhu céu ngdy cang cao ciia thi trudng trong nuée lin xuit khau.,

2.3. Phuwong hwimg kinh doanh
+M réng phit trién thi treong ndi dia va xuét khéu, phin déu dat 45% doanh thu xuét khiu va
55% ni dia trong nam 2011.
+ Phéin d4u san lwong dat 4.000.000 m”.
+ Doanh thu thufn dat 300.000.000.000 VND

+ Lgi nhudn sau thué dat 10.000.000.000 VND

+ X4y dung thuong hiéu vimg manh, ning cao ty 1& chiém gitt thj phin.

+ Déy manh cong tdc tur tuong vin héa tai cong ty, chim lo ddi sng viin héa tinh thin cho cén
bo cong nhan vién, phat huy tinh thin séng tao trong san xudt, doan két trong tip thé, chung st thi
dua lap thanh tich khéng ngimg ning cao hiéu qua san xuét kinh doanh dé ciing nhau hoén thénh thing
lgi cdc muyc tiéu mé linh dao Cong ty da dé ra.

+ M@ rdng thém loai hinh kinh doanh mua, bén céc loai gach trang tri

+ Déu tur kinh doanh linh vyc dia bc - bét dong sin

+ Xay dyng showroom mdi trén lanh thd Viét Nam

+ Thanh Idp Viin phong dai dign & Phat Son Trung Quéc véi vén diu tr 200.000USD

2.4. V& vige vay von Ngin hang _
Trong nim 2011, Céng ty duy tri han mic tin dung ngén han va trung han d3 dige cdp tai cdc ngén
hang, khéng c6 ké hoach mé réng han mirc tin dung ngén han va vay von déu tu may moc thiét bi méi.
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2.5. Chinh séich chét lwgng:

Chéit lwgng san phdm luén duge Céng ty chi trong nhim tao dyng uy tin va niém tin lau dai doi
véi khéch hing, Céng ty ludn thyc hién theo phuong chdm: “LAy tin lam gdc; chuyén tim va chuyén
tdm hon nira”

Tiép tuc duy tri va cai tién hé théng quan 1y chét lugng theo tiéu chudn ISO 9001: 2000, chimg
nhéin hé théng quan Iy va kiém tra chit lugng nay da duge td chirc UKAS (The United Kingdom
Accreditation Service) ciia Vuong Quéc Anh cfp vio ngay 27 thang 08 nim 2003 phi hop véi dic thi
ctia Cong ty. Cong ty ludn hudng ngudn nhan lyc tip trung cho viéc thoa mén cdc yéu cau hop Iy cuia
khach hang. Thyc hién diing cam két vé chinh sich chét lugng, thudng xuyén hoan thién va déi mdi vé
chét lwgng sén phdm, cdc dich vu hiu bén hang, ting cudng céic bién phap marketing phi hop véi thi
hiéu tiéu ding,... vi muc dich cudi ciing |a phyc vu khach hang ngay mét tot hon.

- HPQT trién khai quy trinh mua hang hos MINH BACH va hi¢u qua, dy doén nhu cdu, thu
mua dy trir nguyén liéu phuc vy san xudt.

- Tép trung cai tg manh mé& va diu tr cho cong tac diéu tra thi truong va t6 chirc hé théng phén
phéi; thye hién TUAN THU céc Quy ché vé hoat ddng ciia céc don vi,

- C6 ké hoach bé tri nhén sy theo cOng viéc hop Iy, hiéu qua, c6 tinh ké thira, thu hat dao tao va
phét trién c4n bd tré va cén b chuyén mdn, co ciu lai Ban lanh dao trén tinh thin gon nhe, hi¢u qua.

- Péu tr MMTB, nguyén vt liéu, nhin lyc ...cho ra nhimg san phém c6 chit lugng cao, miu
mi kiéu dang pht hop voi nhu clu ngdy cang cao cia thi trudng ndi dia cling nhu thi trudmg Xuét

u.

- Chii trong cng tic tai chinh doanh nghiép, danh ngudn nhén lyc thich déng cho nghién ciru
cai tién cong nghé, chét lugng san phim.

- Cai thién diéu kién lam viéc va doi sbng tinh thin cia CBCNV.

HDPQT tin tudng ring hﬁng céc bién phép niing cao quy md von va niing lyc san xudit ciia Cong
ty ciing nhu ddm bao hiu qua hogt dong, Cong ty co phin Gach Men Chang Yih dat dwgc mét tim
cao m&i trong khi vin duy tri duge truyén thong, thwong higu “REX” va thuong hiéu “KIS™ s& 1a
nhitng thuong hiéu hing d4u trong nganh san xufit gach men va gach trang tri my thujt cao cép.

2.6. V& vige chi dinh cong ty kiém téan cho niim tai chinh 2011

Sau khi ban bac Hoi ddng Quan tri cling nhét tri iy quyén Ong Chen Hui Zun chon don v
kiém todn thay Cong ty TNHH Kiém Toén va Tu Vén (A&C) lam kiém toén djc 1p ciia Cong ty Cd
phdn Gach Men Chang Yih trong n#m 2011, Céng ty kiém todn thay thé s& dugc Céng bd bing viin
bén va théng tin dai chiing sau khi ky két hgp ddng chinh thirc.

2.7.  Chinh séch chia cb tire:
Niim 2010, néim thir ndm hoat déng theo md hinh cé phén héa. Hoat dong kinh doanh bj thua 13
va khéng dat duge myc tiéu ma PHDCD nim 2010 da dé ra, do viy HPQT nhét tri trinh Dai hdi cb
déng nim 2011 thong qua vigc khdng chia ¢d tirc nam 2010.

I11.Bdo cdio ciia Ban Téng Gidm dbc :
1. Bdo cdo tinh hinh tdi chinh :

- Kha niing thanh todn ngfn han cia Cong ty vin tét (xem bang chi tiéu ddnh gia tinh hinh tai
chinh ciia doanh nghiép & phén sau).

- Hiéu qua téc nghiép ciia Cong ty & mirc trung binh.

- Co cfiu ng clia Cong ty & mire binh thudng.

- Nhitng thay ddi vé& vén cb dong :

+ Téng vén didu 1¢ diing ky ciia Cong ty dén 31/12/2010 : 90.478.550.000 ddng Viét Nam

+ Téng sb ¢ phdn hién tai: 9.047.855 cb phéin (ménh gia : 10.000d/c6 phan).

- S& lugng cb phiéu dang luu hanh ciia Cong ty 12 cb phiéu phd thong. Trong d6 ¢b phiéu ngn
quy cila Cong ty 14 : 1,430 cb phin.

- Cb tirc néim 2010 : néim 2010 cdng ty khong chia cb tirc cho ¢b dong.

2. Bdo cdo két qua hogt djng sian xuit kinh doanh nim 2010 :

T{‘.’;ﬂg quan :
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bién @4 bt ddu dwge trién khai manh mé,

Thye hién SXKD niim 2010 :

Phiin I : BANG CAN POI KE TOAN

- Nam 2010 la niim thir ndm céng ty hoat dong theo mé hinh Céng ty cb phén, Bo méy t6 chirc
va tur duy tb chirc ciia Céng ty c6 nhidu thay ddi, cc quy ché duge ra soét diéu chinh theo huéng minh
bach, hop 1y. Dién mao Céng ty (Logo, nhén hiéu, bao bi san phim) duge gi6i thiéu dén ngudi tiéu
ding, phong cdch quan tri méi dwge xdy dung va hinh thanh trong CBCNV Cong ty.

- Céc dir 4n dAu ti hién dai héa co s& vit chit k§ thudt cho Cong ty, ting cudng ning lyc ché

- San phém mang thwong higu “KIS” cia Céng ty 1a san phim cao cép d duge ngudi tiéu ding
trong nudc va ngoai nude dén nhdn va ngay cang phét trién.

Chi tiéu Niim 2010 Nim 2009
TAI SAN NGAN HAN 189,538,493,870 205,177,399,170
Tién va cdc khodn twong dwong tien 19,175,055,455 3,198,709,570
Tién 13,975,055,455 3,198,709,570
Cic khoan tuong duong tién 5,200,000,000 -
Cic khoin phii thu 51,322,538,652 57,432,034,528
Phai thu ciia khéch hang 47,661,058,238 50,553,066,133
Tra truGe cho ngudi bén 2,536,540,602 7,574,878,669
Cic khoan phai thu khic 1,240,817,957 23,929,000
Dy phéng céc khoan phai thu kho doi (115,878,145) (719,839,274)
Hang ton kho 111,290,835,538 133,341,239,133
Hang ton kho 117,837,074,475 135,508,293,881
Dy phong giam gid hang ton kho (6,546,238,937) (2,167,054,748)
Tii sin ngiin han khac 7,750,064,225 11,205,415,939
Chi phi trd trude ngéin han 5,150,061,495 5,175,486,601
Thué gid tri gia ting dugc khiu trir 1,321,995,971 4,486,008,556
8 Thué va cac khoan khéc phai thu Nha nudc - 153,320,874
Tai san ngiin han khéc 1,278,006,759 1,390,599,908
TAI SAN DAI HAN 134,959,817,067 142,086,036,498
Tai san c6 dinh 124,720,427,461 128,668,753,719
Tai san cb dinh hiru hinh 113,084,189,130 111,189,083,261
Neuyén gid 271,100,468,625 244,656,259,136
Gid tri hao mon lity ké (158,016,279,495) (133,467,175,875)
Chi phi xdy dyng co ban d¢ dang 11,636,238,331 17,479,670,458
Tai sin dai han khic 10,239,389,606 13,417,282,779
Chi phi tra trudc dai han 9,013,276,561 12,781,632,769
Tai san thué thu nhap hodn lai 1,226,113,045 635,650,010
TONG CONG TAI SAN 324,498,310,937 347,263,435,668
NQ PHAI TRA 220,839,482,746 243,147,471,846
Ng ngiin han 111,730,489,952 211,857,579,906
Vay va ng ngiin han 46,909,249,243 148,696,758,547
Phai tra ngudi ban 45,051,581,910 42,860,082,824
 Ngudi mua tré tién trude 892,471,250 1,844,941,151
Thué va cac khoan phai np Nha nude 2,922,817,720 674,260,243
Phai tra ngudi lao ddng 2,427,606,617 3,800,391,938
Chi phi phai tra 6,116,084,651 12,221,426,224
Céc khoan phai tra, phai ndp ngiin han khéc 7,410,678,561 1,759,718,979

No dai han 109,108,992,794 31,289,891,940 |
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Phai tra dai han khéc 24,921,736,533 22,872,333,886
Vay va ng dai han 83,893,191,936 8,123,493,729
Dy phong trg cap mat viéc lam 294,064,325 294,064,325

NGUON VON CHU SO HU'U 103,658,828,191 104,115,963,822
Vén chii si hiru 103,658,828,191 104,115,963,822
Von ddu tur ciia chi sé hitu 90,478,550,000 90,478,550,000
Thiing du von co phan 829,809,325 829,809,325
Cb phiéu quy _ (18,309,325) (18,309,325)
Chénh léch ty gi4 hoi doai - (7,190,794)
Loi nhudin sau thué chura phén phoi 12,368,778.191 12,833,104,616

TONG CONG NGUON VON 324,498,310,937 347,263,435,668
Phin IL. KET QUA HOAT PONG KINH DOANH

Chi tiéu Niim 2010 Niim 2009
Doanh thu ban hang va cung cip dich vu 279,885,894,260 260,618,774,700
Céc khodn giam trir doanh thu 271,538,657 973,629,363
Doanh thu thudn vé ban hing va cung cip dich vy 279,614,355,603 259,645,145,337
Gia vdn hang ban 239,377,341,148 220,588,557,211
Loi nhufin gdp vé ban hang va cung céip dich vu 40,237,014,455 19,056,588,126
Doanh thu hoat déng tai chinh 4,480,415,950 3,804,307,464
Chi phi tai chinh 20,013,654,492 19,379,115,570
Trong d6: chi phi 14 vay 8,654,932 462 6,622,838,517
Chi phi ban hang 14,745,655,282 24,219,159,984
Chi phi quéan Iy doanh nghiép 8,443,276,479 8,266,525,713
Loi nhugin thuén tir hoat déng kinh doanh 1,514,844,152 (9,003,905,677)
Thu nhip khic 1,076,615,702 2,280,048,896
Chi phi khéc 890,303,483 1,804,513,036
Loi nhudn khéc 186,312,219 475,535,860
Téng lgi nhufn ké toan trudc thué 1,701,156,371 (8,528,369.817)
Chi phi thué thu nhip doanh nghiép hién hanh 2,755,945,831 .
Chi phi thué thu nhép doanh nghiép hon lai (590,463,035) (503,840,129)
Lgi nhudn sau thué thu nhip doanh nghiép (464,326,425) (8,024,529,688)
Lai co ban trén cb phiéu (51) (887)
Phiin I1I. CAC CHI TIEU TAI CHINH CO BAN
Chi tiéu Niim 2010 Niim 2009

1. B6 tri co cliu tii sin - ngudn vin (%)
- Tai san ngiin han/ Téng sb Tai san 58.41% 59.08%
- Tai sén dai han / Tong s0 Tai san 41.59% 40.92%
- Ng phai tra/Tong ngudn vén 68.06% 70.02%
- Ngudn vbn chii s& hire/ Tdng s6 Tai sin 31.94% 29.98%
2. Khi niing thanh toin (LAN)
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- Kha ndng thanh todn hién hanh 1.70 0.97
- Kha niing thanh todn nhanh 0.70 0.34
3. T¥ suiit sinh 1&i(%)

- Ty sufit lgi nhudin trude thué trén doanh thu thudn 0.61% -3.28%
- Ty sufit loi nhugn sau thué trén doanh thu thuin -0.17% -3.09%
- Ty sufit loi nhufin trirde thué trén Tong tai sin 0.52% -2.46%
- Ty sudit Igi nhugin sau thué trén Téng tai san (ROA) -0.14% 2.31%
- Ty sudit Igi nhudn sau thué trén von chii sé hitu (ROE) -0.45% 1.71%

3. Nhirng tién by Céng ty da dat dwge:

- Pi tb chirc lai bd mdy, chuyén dbi, xdy dung va hoan thién cdc quy ché, dic biét 1a quy ché
vé quan 1y chét lugng todn Céng ty, trién khai thyc hién va ting cudng cbng tic quan 1y, gidm gid
thanh sin phim.

- Thay d6i tr duy kinh doanh l4y thj trudmg lam trung tim. Xéc dinh lai chién luge kinh doanh,
dinh vi lai san pham trén co s& phén tich loi thé canh tranh ciia Cong ty.

- Néng cao niing lyc san xudt, timg budc trang bi thém mdy moée, thiét bj cong nghé méi néng
cp xuong san xuft dam bao céc tiéu chudn vé mdi truomg.

- Xéc dinh TAm nhin-Sir ménh-Gi tri cét 16i cia thuong hiéu, timg budc xdy dyng mt nén
viin hod doanh nghiép I8y sy minh bach, chit lugng va hop tic lam nén tang.

- i dua ra thi trudng mot sb san phim cao cdp v&i quy cdch méi gop phin cai thién thuong
hiéu, hinh anh céng ty.

- Cai thién moi trrdng lam viée, xdy dyng ngudn nhén luc theo dinh huéng dam béo cho sy
phat trién 1au dai va bén ving cia Cong ty.

IV.Bin gidi trinh béo cfo ti chinh va bio cdo kiém todn :

1. Kiém todn doc 1ip: Cong ty TNHH Kiém toan vi tur vin (A&C)

Chiing t6i 4 kiém toén Béo cédo tai chinh n&m 2010 ciia Cong ty 6 phin gach men Chang Yih
gbm: Béang cin dbi ké toan tai thoi diém ngay 31 thang 12 ndm 2010, Béo cdo két qua hoat dong kinh
doanh, Béo cdo luu chuyén tién t& va Ban thuyét minh Béo céo tdi chinh cho nim tai chinh ket thic
ciing ngay, duge I4p ngay 25 théng 5 nim 2011, tir trang 07 dén trang 38 kém theo,

Viéc Iap va trinh bdy Béo céo tai chinh ndy thujc trich nhigm cia Ban Téng Gidm dc Cong
ty. Trich nhi¢m cta Kiém todn vién 1a dua ra ¥ kién vé céc bdo cdo ndy dua trén két qua cong viéc
kiém todn.

Co sy kién

Chiing ti da thyc hién cong viéc kiém todn theo cdc chudn myc kiém todn Vigt Nam. Céc
Chuén muc ndy yéu clu cong viéc kiém todn phai lap ké hoach va thyc hién dé c6 sy dam bao hop Iy
ring Béo cdo tai chinh khong con chira dung cdc sai sot trong yéu. Ching t5i da thyc hign kiém todn
theo phuong phép chon miu va dp dung céc thir nghiém cén thiét, kiém tra cdc biing ching xdc minh
nhiing théng tin trong Béo céo tai chinh; danh gid viéc tuin thi cic Chuéin mye va Ché d k€ todn hign
hanh, céc nguyén tic va phuong phép ké todn duge dp dung, céc ude tinh va xét dodn quan trong cia
Ban Téng Gidm déc cling nhu cach trinh bay tong thé Bdo cdo tai chinh. Ching t0i tin ring cdng viée
kiém toan da cung cp nhiing co s& hgp Iy cho ¥ kién ctia chiing téi.

Céc vén dé anh huomg dén ¥ kién cia Kiém todn vién

s Cbng ty da td chirc kiém ké hang tdn kho vao cac ngdy 01 va 02 thang 01 nim 2011. S0 ligu thanh
phim tdn kho trén sb séch ké todn chénh 1ch so v6i sb liéu kiém ké thyc té nhung Céng ty khong
diu chinh theo 8 liéu kiém ké do danh gid s& liéu kiém ké thanh phdm khong déng tin cdy. Cong
ty da thuc hién kiém ké lai trong thang 02 n#m 2011 va diéu chinh chénh léch s6 ligu gitta sb séch
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va sb ligu kiém ké lai vao chi phi trong ndm 2011. Chiing tdi chua thu thip duge diy di bing
chirng dé xéc dinh tinh hop 1y ctia sb lrong thianh pham tdn kho tai ngay 31 thang 12 nam 2010,

¢ Nhur dd néu tai thuyét minh s6 V11.4 trong Ban thuyét minh Béo cdo tai chinh, trong nim Ban Téng
Gidm déc Cong ty da quyét dinh trinh bay lai Bdo cdo tai chinh nim 2009 @& diéu chinh mét s chi
phi lién quan dén ndm 2008 va nim 2009. Tuy nhién, ching t6i chua dugc cung cép diy di bing
chimg cho mét s6 khoan chiét khiu bén hang dugc diéu chinh hdi t6 vao chi phi ban hing nim
2009 véi sb tién 3.838.874.324 VND. Ngodi ra, ching t6i cling nhén thiy khoan tién thudng cho
nhén vién nude ngoai duge diéu chinh h%vi t6 vao chi phi quan 1y doanh nghiép cdc nim 2008 va
ndm 2009 véi sb tién 14n luot 12 810.243.121 VND va 877.556.112 VND la chua phii hgp do ddy
la khoan khen thudng dot xuit véi mirc thuomg duge cin cir vio viée danh gid két qua lam viéc clia
céc nhan vién nay trong cdc ndm 2008 va nam 2009,

Y kién cia Kiém todn vién

Theo y kién chiing t8i, ngoai trir anh huéng ciia nhimg vin dé néu trén, Béo cdo tai chinh dé
cdp da phan 4nh hop 1y trén céc khia canh trong yéu tinh hinh tai chinh ciia Cong ty ¢b phén gach men
Chang Yih tai thiri diém ngay 31 thdng 12 nim 2010, ciing nhu két qua hoat dong kinh doanh va céc
ludng luu chuyén tién té cho néim tai chinh két thic cing ngay, phit hgp véi céc chudn myc, Ché do Ké
todan Doanh nghiép Viét Nam hién hanh va cdc quy dinh phap Iy c6 lién quan.

Viin dé luu ¥ :

Khéng phii nhan y kién néu trén, ching t6i chi muén hwu ¥ ngudi doc Béo céo tai chinh dén
thuyét minh sb V.18 trong Ban thuyét minh Béo céo tai chinh vé viéc Cyc thué tinh Péng Nai dang
thyrc hién kiém tra quyét toén thué tir nam 2006 dén niim 2008 tai Céng ty. Nghia vu thué va cc khoan
phai ndp Nha nudc ciia Cong ty c6 thé s& thay dbi khi co bién ban kiém tra chinh thirc ciia Cyc thué
tinh Bong Nai.

+ Bdo cdo tai chinh d4 kiém toén nim 2010 Céng ty dd gii dén UBCKNN va SGDCK T.P
HCM dé béo cdo va cong bd thong tin.

+ Céc nhin xét dénh gia chi tiét d3 duge néu trong bdo céo kiém toan.
2. Kiém toan ndi bd: khong co.

Béo cédo thudmg nién nay dwgc ldp trén co s& s liéu cua béo cdo tai chinh nam 2010 da duge
kiém toén cita Céng ty ¢b phin Gach Men Chang Yih do Céng ty TNHH Kiém toan va Tu viin A&C
va Cong ty da béo céo cdc co quan chirc ning theo quy dinh.
V. Ké hoach SXKD nim 2011:

CHI TIEU KE HOACH SX-KD NAM 2011

Chi tiéu byt KH nim 2011
I. Téng Doanh sb tiéu thu dong 300.000.000.000
IL Tién lwong

1. Téng quy lwong ddng 25.000.000.000
2. Thu nhéip binh quiin d/ngudi/thing 4.500.000
1L Loi nhudin

- Trudre thué dong 11.764.705.882
- Sau thué dbng 10.000.000.000
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KE HOACH PAU TU 2011
(Ngudn von khiu hao, vay cic tb chirc tin dung) PVT: ddng
STT _Hang muc - Quy cfich bvt KH 2011 Ghi chi
I XAY DUNG CO BAN USD 500.000 Showroom
II  MAY MOC THIET BI USD 0
ng I va Il USD 500,000

PHUONG AN HUY PONG VON VA CAC DU AN PAU TU TRONG NAM 2011:

Hoi Pdng Quan Trj cong ty di thong qua ké hoach tai chinh cho cac dy an déu tu xdy dyng co
ban trong niim 2011 1a ding vén ty c¢6 va vOn tai trg bai cdc td chirc tin dyng.

VL.Ciic Cong ty c6 lién quan:

1. Hién tai Cong ty CHYIH INVESMENT niim giir 78% va céc t6 chirc c4 nhan khac ndm gitr
22% vén cb phén ciia Cong ty Cé Phin Gach Men Chang Yih.

2. Céng ty cb phin Gach Men Chang Yih hién khéng nim giir ¢b phin ctia bét cir Céng ty ndo
khac.

VILT& chire nhén sur :
1. Co cu td chirc clia Cong ty:

2. Thay d6i trong HDQT va Ban TGD:
HDQT : Céc thanh vién HDQT khdng c6 thay doi.
Ban TGP : Cc thanh vién Ban TGP trong niim qua khéng c6 thay dbi.

3. 86 lugng cén bj, nhan vién va chinh séch déi véi Ngudi lao dong :
a) Lao dong : Téng s6 CBCNV tinh dén 31-12-2010 la: 403 nguwi.
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Trong d6:  Nam: 317 ngudi. Nir : 86 ngudi.

b) Thue hién chinh sich ddi véi ngudi lao djng :

* Thu nhdp binh quén dAu ngudi nim 2010 : 4.300.000ddng/ngudi/thang.

* Céng ty tham gia bao hiém (bao gbm BHXH,BHYT&BHTN) cho toan bj lao dong co hop
dbng lao dong. Tdng s tidn déng BHXH, BHYT, BHTN niim 2010 1a : 2.077.515.641 dbng.

Ngoai ra Cong ty c6 KTX danh cho nhimg anh chi em cén b cong nhén vién & xa.

VILThéng tin 6 déng vi quin tri Cong tv :
1. Hoi ddng quén tri/Chii tich va Ban kiém sodt

1.1. Thinh vién va co ciu ciia HPQT

~ Ong Chen Hui Zun - Chu tich Hoi ddng Quan tri (kiém Tdng Gidm Déc)
~  Ong Lee Mo Ting : Uy vién Hoi ddng Quan tri
—  Ong Yang Yu Chuan : Uy vién Hoi ddng Quén tri
—  Ong Tsai Ching Fu : Uy vién Hji dong Quan trj
—  Ong Tsai Ching Feng : Uy vién Hoi ddng Quan tri

1.2.Thanh vién Ban Kiém soat:

~  Ong Tseng Sen Hsien - Trrdmg Ban Kiém sodt
~  Ong Yang Yu Huei - Thanh vién Ban Kiém sodt.
—  Ong Cheng Jui Chieh : Thanh vién Ban Kiém soat.

Céic thanh vién trong Hoi ddng quén tri khong c6 sy thay dbi nao, Ban kiém soét c6 sy thay ddi
trudmg ban kiém sodt so véi Dai hoi ddng cb déng thudmg nién nim 2010.

2. Thil lao, cfic khodn lgi ich khdc v chi phi cho thanh vién HDQT va thinh vién Ban kiém
sodt

2.1 Thanh vién HPQT: Téng mirc thi lao cho HDQT sé& do Dai hoi dong cb dong quyét dinh. -
Khoan thit lao ndy s& dugce chia cho cédc thinh vién HDQT theo théa thuén trong Hoi dglfg ho#c
néu khong thoa thun thi dugc chia déu. Tdng s tién tré thit lao cho céc thanh vién HDQT duge
ghi trong béio cdo thudng nién ciia Cong ty. Céc thanh vién HDQT c6 quyén dugc thanh todn tht ca
céc chi phi di lai, &n & va cdc khoan chi phi hop 1y khic ma ho da phai chi tra khi thye hign trich
nhiém thinh vién HPQT cia minh.

2.2 Thanh vién Ban kiém sodt: Téng mirc thii lao cho céc thanh vién Ban kiém sodt s& do DPai hgi
déng cb ddng quyét dinh. Thanh vién Ban kiém so4t ciing s& dugc thanh todn céc khoan chi phi di
lai, khach san va céc chi phi phat sinh hop 1y khi ho tham gia céc cuge hop Ban kiém soat hoic lién
quan dén hoat dong kinh doanh ciia Céng ty.

Aent TICHHOIDONG Quimw
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