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GIGI THIEU KHAI QUAT VE
CONG TY CO PHAN TAM LOP - VLXD PONG NAI

1/ GIGI THIRU SO LUGC VEE CONG TY :

1- Céng ty ¢ phidn Tdm Igp -VLXD Pdng Nai ( DONAC ) tién thin 12 Nha miy AMIANG
XIMANG do tip doan cong nghiép vit liéu xiy dung ETERNIT ciia cong hdoa Phdp diu tv xidy
dung. LA don vi chuyén nganh sdn xuft tim 1gp fibro ximing hang diu Viét Nam. Sau gidi phéng
doanh nghiép truc thuéc Bo Xdy dung, Tong Coéng ty VLXD s6 1 - BXD va tir 1988 12 Cong ty
thanh vién ciia Téng Cong ty ximing Viét Nam, nay 1 Tap doan Cong nghiép XIMANG VIET-
NAM.

Tir mdt nhd méy sdn xuit TAm 1¢p 12 sdn phim duy nhét vdi cong suit ban ddu (nim 1975 ) 03
triéu m’sdn phdm/nim va nay dat trén 8 triéu m2 sin phim. Qua qué trinh d4u tr phit trién da
dang héa sin phim, d€n nay cong ty dd c6 thém nhiéu loai vét liéu phuc vy cho nhu ciu xa hdi
nhu cdc sin phdm tif amiing ximang, ximing PCB 30; 40 va gach ng6i mau khong nung céc loai...

dic biét thing 12 nim 2010 céng ty di dua dy 4n nha mdy nghién xi ming Céng Thanh 1.800.000 y

tdn /ndm tai khu cong nghiép Ong K&o , Nhon Trach — Pdng Nai vao hoat dong, nhitng tin xi i
ming ddu tién chit lugng cao da tham gia thi trudng.. :

Théng 10/2000 Cdng ty dudc chuy&n d6i tir doanh nghiép nha nudc thuéc Téng Cong ty
ximing Viét Nam thanh C6ng ty ¢6 phéin theo Quyét dinh s6 73/QP-CP ngay 21/06/2000 ciia Thii
tuéng Chinh phi. Vdi von diéu 1€ ban ddu 1a 48.389.000.000 dong va hién nay 13 272.236.470.000
dbng.

Cong ty hoat ddng theo luit doanh nghiép 4p dung cho cdc Cong ty ¢& phin véi :

Tén goi: CONG TY CO PHAN TAM LQP - VLXD PONG NAI
DONGNAI ROOF SHEET & CONSTRUCTION JOINT STOCK COMPANY

Logo:
Tru sd chinh : Pudng s6 4 Khu cong nghiép Bién Hoa 1 tinh Pong Nai
Chi nhdnh Céng ty : 2/14 - 2/16 Ham Nghi, phudng Bén Nghé, Quin 1, tp .H6 Chi Minh
Pién thoai : (84.61) 3836130 ; 3836022 ; Fax : ( 84.61) .3836023
Website : www.donac.net
Email : info@donac.net

Gidy phép kinh doanh s& : 3600475018 diang k¢ 1dn 4, ngdy 19/8/2010 do s& K& hoach &
Piu t tinh Péng Nai cip.
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2- Nganh nghé Kinh doanh:

- 8an xudt kinh doanh xi ming, tim Igp VLXD va xay ldp.

- Dich vu thudng mai, xudt nhdp khdu cdc vit t nguyén liéu, VLXD trang tri ndi thit va
thi€t bi phu ting chuyén nganh xiy dung. B4 sung : sdn xud't, mua ban clinker (khdng sdn xudt tai
tru s&). Mua bén nudc sach phuc vy cho sinh hoat va sdn xufit cong nghiép. Xay dung cong trinh
din dung, cong nghiép, giao théng dudng bd, thiy 1di, cd sd ha ting khu cong nghiép, khu dén cu.
Vin tdi hang h6a biing duding b6, dudng thily. Mua bén xe 616, xe gin mdy. Boc x€p hing héa.
Kinh doanh bt dong sin.

3- Niém yét :

- Cong ty tham gia niém yé&t trén thi trudng chiing khodn Viét Nam thing 10 nam 2006 .
Viéc tham gia thi trudng ching khodn thé hién budc phat trién bén viing clia mdt cong ty dai
chiing véi chuyén nganh Céng nghiép vit liéu xdy dung cd ban .

- Thang 03/2010 cbng ty da dugc I:Ty Ban Chitng Khodn Nha Nudc chdp thuin chdo bén
9.074.549 c6 phi€u ra cOng chiing. Ty 1¢ hudng quyén ciia ¢ dong hién hitu 1a 2:1 ; gid phat hanh 3
12 10.000 déng. Muc tiéu phét hanh nhiim huy d6ng vén cho dy 4n nghién ximidng Céng Thanh —
Nhon Trach. P&n thing 06/2010 cong ty da hoan thanh dgt bdn 9.074.549 ¢6 phiéu ra cong chiing, EH"

dua v6n didu 1& cong ty tir 181.490.980 dbng 1én 272.236.470.000 dbng.

Loai chitng khodn : C6 phi€u phd thong
Ma chitng khodn : DCT

Ménh gig : 10.000 déng

S& Iugng c6 phi€u niém yé&t hién nay:  27.223.647 ¢0 phin
Vén diéu lé hién nay : 272.236.470.000 dbng
Cd céiu c6 dong :

_ Cﬁ r.!ﬁng _ i T“&;:l_gsﬁ'cﬁ:phﬁn“ _1 T}* 1§ % Ghi ch__ J
1) T6ng cang ty ximéng Viét Nam 3.402.366] 12,5 | |
2) C8 dong cd nhan khic  mamam wms |

o Tﬁn_gcbng - _ 27.223.647) l{lﬂﬂ [

4- T6ng quan vé thi trudng va dinh hudng phét trién :

4-1- Thi truong tiéu thuy :

« Vdi cdc sin phdm hién c6, thi trudng truyén théng cliia Cong ty chi yé&u phuc vu cho nhu
clu trong nudc nhu cdc khu vue : Viing duyén hdi mién Trung, khu vue céc tinh thanh mién
Péng va mién Ty Nam b ;
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« Thi trudng tiém ning ,dinh hudng phat tri€n: Ngoai sdn phim tim Igp , hién sin phim xi
ming duge sdn xuit tai KCN Bién hoa 1 va quy 1/2011 cho ra sdn phim tai nha mdy xi
ming CONG THANH - Nhon Trach -Péng Nai c6ng suit 1.800.000 tin/nim. Sdn phim
hudng vao cdc cbng trinh xdy dung ¢6 quy md 1dn , cdng trinh trong diém Quéc gia trong
pham vi cd nudc va xudt khiu.

4-2- Lgi thé so sdnh :

- Cong ty DONAC 12 mdt Cong ty hang ddu vé sdn xudt tam lgp fibro ximing tai Viét
Nam. Pic biét 12 khu vic phia Nam ; véi sin lugng cao, chat lugng t6t dudc sdn xuit
trén diy chuyén hién dai, tv déng héa cao. Thudng hiéu DONAC ( ETERNIT ) luén dudc
ngudi tiéu diing binh chon hiing Viét Nam chét lugng cao, va ciip vang thudng hiéu Viét
nhiéu nim lién.

- Cbng ty ¢6 mdt vi tri dia 1y rat thudn 1¢i, ndm trong khu cong nghiép Bién hoa 1, tinh
Péng Nai, trong viing tam gi4c kinh t&€ trong diém ciia Quéc gia, hé thdng giao thong
thiy bd hoan chinh.

- Cd s& vit chit ky thudt vdi mit bing 9 ha tai khu céng nghiép Bién hoa 1, hién dang “;;
phuc vu cho sdn xuét sién phdm tdm Igp va gach ngéi khéng nung, va trong tuwdng lai vdi ;ﬁn}i{
quy hoach chuy&n di cong ning clia khu cong nghiép thanh khu d thi dich vu tai chinh YAl
thuong mai- du lich ctia khu viyc thi diy ciing 13 mt thudn 1di 16n clia doanh nghiép md -
rong nganh nghé va khai thdc hdp 1y ¢6 hiéu qud cao hon tai Nhon Trach (chu trinh sdn - '
xudt kin: Ximdng-Tdm lgp va cdc loai VLXD khdc tit ximdng... )

- V@i 15ha d4t dang diu tv nha mdy nghién cong suit 1.800.000 tin/ndm tai khu céng
nghiép Ong Kéo — huyén Nhon Trach — Pdng Nai . Pdy 12 m6t nha médy gin két véi sy
ddu tr chii dong khai thac ngudn nguyén liéu trong nudc theo nghi dinh s6 108/NP-CP
ctia Thi tuéng Chinh phii , céng suit 16n v & mot vj tri rit quan trong trong khu vuc
kinh t&€ trong di€m phia nam, trén tuyé€n ddu méi giao théng thuy bd . Pidc biét doanh
nghiép dang diu tu , hudng tdi khai thic cdng chuyén ding nudc siu phuc vu cho toan
bd dy 4n vad md réng cédc loai hinh dich vu hang hod.... cho cdc nganh trong khu vuc.

4-3- Pinh hwing phdt trién

Tir 30/04/2008, Cong ty khdi cong xay dung nha mdy nghién Ximing 1.800.000 tin /nim,
vi cdng chuyén ding cho tau 30.000 tdn tai khu cong nghiép Ong Kéo - Nhon Trach — Pong
Nai ,vdi tdng v6n diu tu 36 triéu USD. P&n thang 12/2010 céng ty da dua nhd m4y nghién
xi mang Cong Thanh tai Nhon Trach Péng Nai 1.800.000 tdn/nim vao sdn xudt ra tin xi
ming ddu tién chit ludng cao tham gia thi trudng. Khi nha mdy nghién xi miing khai thic
h&t cOng suit s& thay ddi va ting ty trong thu nhidp clia doanh nghiép tif Tim Igp- Xi ming
sang thu nhip chinh : XI MANG - TAM LOP - DICH VU PA NGANH. Va xudt khiu
cdc san phdm khic do cong ty sin xuil.
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II- BAQ CAO CUA HOI PONG QUAN TRI BAN TONG GIAM POC :
1) K&t qua hoat dong trong ndm 2010:

Nam 2010 13 nim gi4 cd vt tr ddu vao lubn ting nhu : xi ming, amiing, dién ...., ty gid
ngoai té ting cao, 1ii sudt ngin hang, luén bi€n ddng ting cao ; di 1am chi phi sdn xudt ting nhanh
hon, ting gid bdn sdn phim, cdc sdn phdm sin xuit ra canh tranh quyé&t liét hon do sdn xudt cung
vugt cdu... Tuy trong khé khin chung, nhung d6i véi doanh nghiép diy ciing 12 nim ma cong ty
DONAC ti€p tuc khiing dinh sy phét trién bén vitng clia minh , thé hién § mét s& chi tiéu sau:

- Doanh thu cd niam 339 ty dbng , dat 105,9% k& hoach niam , vugt k€ hoach 5,9%.

- Lgi nhufn trudc thué& dat 36,53 ty dong , dat 114,15 % k& hoach ndm , vugt k€ hoach
14,15 % .TY sudt Igi nhuin trudc thué trén doanh thu dat 10,78%. Ty sudt Igi nhudn
sau thu€ trén von didu 1€ 1a 10,21%.

- NOp ngin sdch 34 ty 622 triéu dbng , vugt k& hoach +11% .

Niam 2010, sau khi trich 1dp cdc quy theo quy dinh , H6i ddng quan tri dy ki€n chia c6 titc cho
¢6 déng 12 10% nim / von diéu 1€ .

1-1- Céc chi tiéu chinh :

Béo co ki€m todn tir ngay 01/01/2010 dén ngay 31/12/2010 di duge Cong ty Tu vin kiém@

todn A&C thuc hién ¢6 ¥ ki€n va xdc nhin. Bingtém tit va ddnh gid céc chi tiéu tai chinh, két quﬁ)'f_
kinh doanh dén 31/12/2010 nhy sau : /S
7
3 CHI TIEU C DVT | NAM2009 | NAM2010 |
-l Cuf cﬁu til san - - __ F
- Tat san dal han / Tong tai san ” % : 33 ?3' 9143
- Tai sén ngﬁn han / Tﬂng tai san L % 1'5 22' ________ 8,57
2- Co cu nguén von j - ' -
-No phai tr;’ii‘-éng ngu@nv_ml T w | 56, {l{}' 5833
Newnvbuchisohiu Tongngubnvén | % | a3o4  alel
3. 1§ suit lgi nhugn U L
-Loiohudn sau thoé / Tong @isén % 462 299
- Lgi nhugn sau thué / Doanh thu thuan VRPN WL T . 10 62| 8
- Loi nhuan sau thuf:: N c-n chu s hiru % | 10, 68| 7,09




1-2- Céc chi tiéu thuc hién ndm 2010 :

S6 Chi Ponvi | K& hoach Thuc hién 2010
& tiéu Tinh | Niam 2010 | Sanlugng | Ty 1€ so KH
%
1 San xuit
1-Sdn phdm tim Igp m?*/5 8.200.000 8.288.811 101,08
2- Xi ming PCB 40 Tén 220.000 224.507 102,04
3- Gach - Ngéi xi miing Vién 290.542 393.404 135,40
I Tiéu thu ; .gs"h
1- Tdm lgp m>/5 7.600.000 |  8.019.679 105.5557,
2- Xi maing Tén 101,96 1%
3- Gach - Ngé6i xi ming Vién 50.000 357.940 ‘-1‘ N
I | Tién luong : i
1- Téng quy ludng 1000° 20.480.000 |  21.563.000 105,28 | ™
2- Lao ddng binh quin/ nim Ngudi 460
3/ Thu nhip binh quin ngudi/thdng | Pong 3.710.144 3.946.831 106,37
IV | K& hoach tai chinh
1/ Doanh thu 1000° | 320.000.000 | 344.096.222 107,5
2/ Ldi nhudn 32.000.000 | 34.105.954 106,58
3/ Ldi cd bdn trén ¢6 phiéu Dong 1.060 1.134 106,58
4/C6 tic thyc chia % nam 12 10
5/ N6p ngn sédch 1000° 31.000.000 | 34.622.613 111,68

2) K& hoach sén xufit kinh doanh néim 2011 :

2-1- Muc tiéu nhiém vu niim 2011 :

- Hoan thanh todn dién v vugt mic k&€ hoach sin xudt va tiéu thu cdc sin phim chd yéu :
8.200.000 m” tim Igp fibro ximang , 900.000 tdn ximing . Ti€p tuc hoan thién hé théng xi Iy mbi
trudng trong sin xuit tim Igp, ximing. Thyc hién t6t cong tic bdo vé mbi sinh mdi trudng va cdi
thién diéu kién lam viéc cia CBCNV. Thuc hién tt cong tic quan Iy va ti&t kiém vit tu, chi phi
lao dong , chi phi quin 1§ , ha gia thinh sin phdm, ting hiéu qua sin xudt kinh doanh....



2-2- Céc chi tiéu chu yéu :

M- CO CAU TO CHUC BO MAY VA TO CHUC LAO PONG CONG TY NAM 2010

1- Té chifc lao djng cong ty :

-Laoddng: 532 ngudi

CHI TIEU CHINH PVT SAN LUONG KH GHI CHU
1- Sdn phim chii y€u
a- San xuit
- Tdm Igp m’ 8.200.000
- Xi miing tin 900.000
b- Tiéu thu
- Tdm Igp m? 8.200.000
- Xi miing tin 900.000
2- Tai chinh
- Doanh thu 1000° 420.000.000
- Lgi nhuéin 1000 55.000.000
- Chia c8 titc (mic t6i thiéu) % f5c
- Nop ngin sdch 1000° 38.250.000 NG
- Thu nhép lao d6ng binh quin | d/ngudi/thdng 4.749.835 'EER'
i LA

- Céc don vi true thude : 03 xi nghiép sdn xudt ; 06 phong va 01 Ban qudn 1y dy dn xi ming

- Trinh d6 lao dong :

+ Pai hoc va tudng dudng :

+ Cao ding, THCN :
+ CNKT :

+ Lao dfng, chua qua dao tao :

55 ngudi
402 ngudi
15 ngudi

2- B may quan Iy diéu hanh cong ty :

60 ngudi

2.1. Hoi déng quan tri : ngay 29/04/2010 Pai hoi dong c6 déng di bau cdc thanh vién HDQT

nhiém k¥ III nim 2010-2015 nhu sau

- 86 Niim Chife Thji gian | S6 CPcénhén | Ty 1é
Ho va tén ; A
T sinh v b6 nhiém niim giff %
1 | Nguyén Cong Ly 1961 | Chi tich HBQT | 29/4/2010 5.720.000 21,01
2 | Dudnng Xuén Binh | 1958 UV. HbQT 29/4/2010 29.064 0,11
3 | Nguyén thi Thinh 1957 UV. HbQT 29/4/2010 1.768.698 6,50
4 | Lé Trung Chinh 1963 UV. HbQT 29/4/2010 268.425 0,99
5 | Jiang wen 1969 UvV. HbQT 29/4/2010 60.000 0,22
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2.2. Ban Téng Giam déc ; K€ todn trudng :

S6CPcdnhidn | Tylé
nam giit %
5.720.000 21,01 |
_29.064 0,11
- 0,10
~268.425 0,99
~11.500 0,04
164.025 0,60
7.500 | 0,03 |

Chide Thii gian

vil bé nhiém

Téng Gidm d6c | 01/07/2005 |
Phé TGD 01/11/2005
Phé TGP 01/10/2005
Phé TGP 01/11/2005
Ph6 TGP | 16/05/2008 |
Phé TGP | 17/03/2010 |
K& todn trudng

Ho va tén

Nguyén Cong Ly
Dwdnng Xuin Binh
Nguyén Ba Trudt
Lé& Trung Chinh
Trdn Quéc Khanh
Nguy&n thj Thanh Tam |
Nguy&n Thi Anh

|

01/01/2008 |

2.3. Ban Ki€m Sodt : ngdy 29/04/2010 Pai hoi déng ¢8 ddng da biu ra Ban ki€m sodt nhiém

ky I1L.
S& Ho va tén Niim Chiic Thai gian
T S sinh vy b6 nhiém |
1 | Nguy&n vin Nho 1958 | KSVtrudng | 29/04/2010 |
2 | Pham BPic Hiing | 1974 | Kiém sodt vién | 29/04/2010
| 3 | Nguy&n Poan Ding | 1972 [ Kiém sodit vién | 29/04/2010 - N . |

3.3. Thu lao Hi Pong Quan Tri, Ban Kiém sodt nam 2010 :

fh*'- G-’
"lf""’/ﬂ /
[..f IHED '.","- . |

!'L \PHM‘I{;
\jﬁ E36 /]

NGUY&N CONG LY

S& CHi ' BVT | Theo Nghi quyét Thute ]
T _TIEU | DHcddong hign
| | Thi lao HDQT dong | 800.000.000 800.000.000
|2 | Thii lao Ban Kiém soit | dbng 300.000.000 300.000.000 |
TM. HOI PONG QUAN TRI




	

