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BAO CAO THUONG NIEN

TEN TO CHUC NIEM Y ET:
CONG TY CO PHAN PAU TU & PHAT TRl EN CANG PINHV U
Nam bao cao: 2010

PHAN |: L ICH SU HOAT PONG CUA CONG TY
1. Nhing s kién quan trong:
1.1 Vigc thanh lgp

Cong ty @ phan Dau tr va Phat tén Cang Dinh Vi duoc thanh 4p theo Quyt
dinh $ 990/@-TGD ngay 11 thang 11am 2002 @a. Tong Giamddc Tong Cong ty
Hang hai Viét Nam.

Ngay 19 thang 12am 2002Pai hoi dong @ dong &n thi nhat théng quabiéu
lé t6 chic va hat dong aia Cong ty. Ngay 14/01/2003 Céng ty @hin dau tr va
Phat trén Cang Pinh Vi chinh thirc di vao hat dong. Tr naim 2002-2005 tén khai
giai doan 1 xay arng ke thong cu cang, ke thong kho tang, én bai,dau tr trang thét
bi, tuyén dung, ddo wo CBCNV, hoan thin bd may 6 chic chuin bi cho vic dua
Cang vao kinh doanh khai thac trongnm 2005.

1.2 Niém yét

Ngay 01 thang 12am 2009 G phiéu Cong ty @ phan Pau tr va Phét tén
Cang Pinh Vi chinh thirc dugc niém yét tai So Giao dch ching khoan TP K Chi
Minh theo Quyt dinh $ 147/@-SGDHCM ngay 24 thang 11am 2009 theo &
dung sau:

- Loai ¢o phiéu: G5 phiéu phd thong

- Mé chrng khoan: DVP

- Ménh gia & phiéu: 10.000d4/co phiéu

- S5 lugng @ phiéu niém yt: 20.000.000 & phiéu

Tong gia ti ¢6 phiéu niém yét theo nénh gia: 200.000.000.0aD
1.3 Cac # ki¢n khac

Ngay 25/02/2005 Coéng Gugc Cuc Hang Hi Viét nam ép gidy phépdua du
cang $ 1 vao khai thacat Quyét dinh $ 87/@ CHHVN cho phépau c6 tong i
20.000 DWT ra vao khai thaca@gbinh ui chinh thirc dugc dua vao khai thac



Théang 5/2008 Céng t§ua cin ciu chandé s 3 co sic nang 404n, tim vé6i 32
m vao khai thac riitm nang cao ing hrc xép d& cua Ging.

Ngay 13/06/2008 Cdng Gugc Cuc Hang Hi Viét nam ép gidy phépdua ciu
cang 9 2 vao khai thacat Quyét dinh & 377/ CHHVN cho phépau cé tong i
20.000 DWT ra vao khai thac. Narint $ chiéu dai éu |én 425m.

Ngay 09/04/200®ai héi dong & ddng bn tht 7 thong quaiéu 1 t6 chic va
hoat dong aia Cong ty 8addi phi hyp voi su phat trén cia Cong ty.

Thang 12/2009 Céng tyua céin ciu by Mobicrane cé gc nang 1004n, tim
véi 50 m nangdng $ can ciu phuc vu xép di hang héadi cau tau |én 04 chic, dap
rng duoc yéu éu giai phéng &u nhanh aa khach hang.

Ngay 01/12/2009 & phiéu Céng ty chinh tirc duoc niém ¥t tai s& giao dch
ching khoan thanh ghHb6 Chi Minh.

Ngay 19/12/2010, £hg binh Wi chinh thrc dwva Gng kiém soat 8 2 vao hat
dong. Gng kiém soat 8 2 duoc tich hyp hé théng thi tuc giao nlan container, Kim
tra tinh tang container, ¥m soét xe ra vao 40g ... Pay la phrong thic giao nn
tién tién, lAn dau tiéndugc ap ding ki cac Ging khu wre phia lc, rat ndgin thoi gian
lam thi tuc tao diéu kién thuan loi cho khach hangiong thyi dam bao duoc trat tr an
ninh va ATGT trong @ng.

Nim 2010 Gng Dinh Wi lot vao Danh sach 50 Doanh néhilsn phat trén
nhanh nht Viét nam do B&o Vietnam neép hang.

2. Qua trinh phat trién

2.1 Nganh ngf# kinh doanh:

- Dich w1 xép & hang hoéa. Kinh doanh kho, baiidh w dai ly van ti va giao nin
hang héa. Ith wi xuat nhap khau.Van ti hang héaia phrong thrc. Dich w hang
hai.

- Khai thac - Kinh doanhat liéu xay drng va thi cdng sarp mit bang. Dich w  kho
van, dch w kho ngai quan va ¢ch w hang chugn khiu, qué énh.

- Kinh doanh cho thué nhaaw phong, nha hang, khacimsva dch w du lich.

- Pau tr xay drng cac cong trinhocsd ha tang.

- Kinh doanh va #n tii xiang diu.

- Mua ban va cho thué caaionay, thét bi, phu ting, \it tr nganh khai thacang.



- Xay drng cac cbng trinh danidg, giao théng va céng ngipi.
- Mua ban &t, thép, kim lai mau, pté liéu pha & tau bién.
- Kinh doanh Bt dong sin. Kinh doanh vaau tr phat trén nhaa.
2.2 Tinh hinh hait dénQ:
Trong 6 @m hat dong (2005-2010) tinhutthang 5/2005 Céng ty chinhdth

dua cu Cang $ 1 vao kinh doanh khai thac, Céng ty luéing trong manh ns,
duoc thé hién qua cac #m nhr sau:
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3. Pinh huéng phat trién.
3.1 Céac nuc tiéu chi yéu cia Cong ty

Coéng tyduoc thanh 4p dé huy dong va s dung cé héu qua cac ngdn vén cho
hoat dong dau tir, kinh doanh cacidh wi hang fi va cac inh wre khac nim muc tiéu
thu loi nhuan i da; o céngan viéc 1am va thu nfip 6n dinh cho ngoi lao dong;
ting @ tc cho cac & ddng; ddng gop cho ngan sach Nhade va phat tén Cong ty
ngay cangdn manh.

Pa ding hdéa nganh, ngtkinh doanh, ré rong th truedng trong va ngoaiwsce,
nang cao ing hrc canh tranh éa Céng ty nm xay drng va phéat tén Coéng ty c6
tiém luc kinh € manh.

Muc tiéu rim 2011:

- dhg g9in lvong thdng qua:  4.000.00ént 400.000 teus
- &hg doanh thu: 350.000.000.681y
- dhg boi nhuan tredc thié:  145.000.000.0085ng
Pau tu co s ha tang, thét bi:  340.000.000.0086ng
3.2 Chién lwgc phét trién trung dai hgn
Chién lrgc phat trén aia Cong ty théng qua arting chi yéu

Phat trién theo chéu sau:



Céng ty tép tuc dau tr trang thét bi hién dai, co sv ha ting, ddo o nang cao
chuy&n mén ngkp wvu, hé thdng tin boc quan 1y tién tén heéng i muc tiéu t thanh
Cang *ép d& container chuyé&n ngip tién tén.

Phét trién theo chéu réng:

Dé tan dung Hi da ngwn hrc va céc ¢i thé nham ting loi nhuan, Cong ty nd
rong pham vi kinh doanh, phat #n cac nganh nghlién quandén hait dong aia cing
nhu: Dich w dai ly van i va giao nfAin hang héa, h w xuit nhap khau,Van ti
hang hoéata phrong thrc, Dich w hang Hi.......

Vi kinh nghém va Kt qua dat duoc nhirng rim qua trongihh wrc dau tu, xay
dung, khai thac @ng, Cong tydinh hréng chén luoc phat trén chuyén sadmh wrc:

Dau tr, xay drng, kinh doanh khai thaceg bién.

M& rong va phat tdn dich w Logistic Wi cong nglé quan 1y tién tén, thiét bi

hién dai.



PHAN II: BAO CAO C UA HQI PONG QUAN TRI

1. Nhitng nét rbi bat cia két qua hoat dgng sin xuit kinh doanh trong niam
2010.

Nim 2010 céc khing haing kinh € thé giéi d& am ling nhrng VAn tiém an
nhidu bién dong. Tirdc tinh hinhd6, Hoi dong quin tri Cong ty luén theo ddi sat tinh
hinh bén dong kinh £ — tai chinh, cung badiéu hanh nhn dinh vadua ra cac g
phap, chén lrgc phu lvp cho hat dong sin xuit kinh doanh @a Céng ty.

Su théng nHit cao va sat sadk thyi trong cong tac dhdao caa Hoi dong guin
tri va Bandiéu hanh, s phin dau, m lyc cia CBCNV Coéng ty, im 2010 cdng tyta
dat duoc két qua san xuat kinh doanh Bt sirc kha quan, hoan thanhrgt mac ké hoach
dé ra, @ thé:

- Doanh thuiat: 353.079.110 nghidong.

- Loi nhuan truge thié dat; 145.285.455 nghidong.

Trong d6, Céng tydd tin dung ngwn vén nhan 8i dé dau tr tai chinh ing
thém doanh thu;am 2010 doanh thu tai chinh |&: 22.844.266.850y.

Céng ty tich gc tim kiém ngubn von hiéu qua dé daptng nhu @u dau tr, von
vay trung dai hn, thué tai chinh vadn tu cé.

Tong dr no dai han tinhdén 31/12/2010 l1a: 60,347 dong.

Nhitng sr kién ndi bat trong rim 2010: Tép tuc xay drng va hoan tkn hé théng
quan ly chit luong 1SO9001:2008 trongis xuit kinh doanh @a Coéng ty Duoc Chi
tich nr6c ting Huan clkrong laodong Hang ba vi nitng thanh tich trong 5am qua.
Puoc 6 chic danh gia do Vietnamnet binh @h la mbt trong 500 doanh ngép va
mét trong 50 doanh ngép I6n ting tnrdng nhanh nfit & Viét Nam. Cong tyda hoan
thién vadua vao & dung pHin mém quan ly Container vaéng kiém soat 8 hai.

Nim 2010 i muc tiéu nang caoamg hrc xép dy va chit lvong dch wi, Hoi
ddng quin tri dadé ra cac gii phap, chén luoc dau tr trang thét bi hién dai, tap trung
chi dao cdng taatau tu theo Ngh quyét caa PHCP 2010. Dréi sy giam sat chdao
cia HDQT, Bandiéu hanhda ¢am bao thyc hién ding cac quydinh quin ly cia Nha
nuge Ve dau tr, kip thoi dua vao & dung, phuc vu sin xuit.

2. Mt sb thay déi chia yéu trong nam.



Nim 201044 thrc hién giai ngan 60,32itdong dau tr 09 fang muc I6n: 02 én
truc gian QC; 024 mooc; 01 may phétién dr phong; 01 cadién tir 100 #in; 01 xe 6
t6 7 chd; Hé thdng dién anh sang cho toan baiuc2; Hoan thin dua vao & dung bai
sau @u 2; Gng aing $ 2 va I thong wrong rao.

Céc hing myc dau tr da duoc thdng qua #m 2010dang va & trién khai trong
nam 2011 i tong mirc dau tr khoang 340 t ddng: Hoan thanh 024a truc gian QC;
04 ciu gian RTG; 01 xe nang hang contain@mg; sra chia nang ép 5,3ha bai fu
phuong ciu & 1 dé sir dung RTG.

3. Trién vong va ké hoach trong twong lai.

Trong rim 2010, Cong tyd xut sic hoan thanhwot mac ké hoach dé ra, to
ra hréc ting trrong wrot bac ddng thoi tao dugc theong hiéu va uy tinddi véi khach
hang.

Viéc thyc hién lién doanh &i hdng fu SITC \é thanh fip Céng ty Logistics €
ban d& hoan 4t cAc thi tuc va kit dau hinh thanh & may 6 chic quan ly, sin xuit, tao
mdi quan k& hop tac hai bén &t thiét, 1au dai fon; ngoai ra Céng tya thué 04ha bai
khu wrc ngoai éng dé mo rong cac dch w sau éng va dr phong khi bai quéat
Ning hrc xép di va chit lugng dich wi ngay cangiugc nang cao.

* T nhitng tién dé tét dep trong mm 2010d4 tao nhing a hoi phat trén cho nling
nam ti, tr 46 HDQT da dé radinh hréng va chén hrge phat trén cho nling nim tiép
theo:

Tiép tuc dau tr co s ha tang, trang thit bi hién dai cho hat dong kinh doanh
khai thac éng, ptin diu tré thanh Gng xép d Container chuy&nuhg hién dai, c6 uy
tin trong khu wc va quc .

M& rong finh wrc kinh doanh phiidgp nhim ting doanh thu vt da héa bi
nhuan.

4. TOm tit tinh hinh san xuét kinh doanh, so sanh i ké hoach dé ra.

Y n . Thuc hién So sanh | So sanh KH
Stt Chi tiéu Pon vi 5010 2009(%) | 2010 (%)
Tan 3.760.386 113,92 107,44
1 | Sn luong
Teus 399.647 113,20 111,00
2 | Tong Doanh thu 1.000 VB | 353.079.11C 127,51 130,55
3 | Loi nhuan truge thié 1.000 VND | 145.285.455 158,11 181,61
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PHAN llI: BAO CAO C UA BAN GIAM DPOC

1. B&o cao tinh hinh tai chinh

- Kha ning sinh loi:

Chi tiéu 2007 2008 2009 2010
L&i gop/Doanh thu 34.6% 35.6% 38.0% 45.66%
Loi nhuan 0 0 0 0
thuidn/Doanh thu 28.9% 29.5% 34.7% 40.75%
tLh"’L' rong/Doanh 27.3% 26.8% 32.1% 38.389
L&i rong/Tong tai o o o o
sin (ROA) 5.6% 12.3% 18.4% 26.7%
L&i rong/Von chi o o o o
s& hitu (ROE 7.1% 19.0% 28.4% 34.9%

Céc chi tiéu sinh bi cua Ging Pinh Vi nam 2010déu cao lon so \bi nam 2009 tié

hién sy gia &ing hiéu qua kinh doanh 6a Cang Pinh Vii trong rim. Ty stit sinh bi

ROE ding c6 @ gia ting dang I, ting 6.5% so ¥i nam 2009. Kt qua nay phn anh

sy phét tren aia nganh khai thacang bén trong @ cau doanh thu,di nhuan cia

cong ty.

Kha niang thanh toan

Chi tiéu 2007 200¢ 200¢ 201C
Kha nang thanh toan nhanh 1.4 0.7 1.2 23
Khé nang thanh toan H&n 50 28 28 4.2
hant

S5 lisu qua cac i ky cho thiy Cang Binh Vi luén duy tri kid nang thanh

toand mac an toan.

* Thay doi vé von cé ddng/hen gop

Trong rim 2010 céng ty &n giir nguyén ¥n diéu ¢

Tong $ von dau tr caa chi sd hitu ¢én 31/12/2010: 200.000.000.000VND

- S5 lugng @ phiéu duge phép ban hanh: 20.000.00®ghiéu

- S5 lugng @ phiéu da phéat hanh va gépm di ¢én 31.12.2010
+ Cb phiéu phd théng: 20.000.0004cphiéu
-S4 lwong @ phiéu dang kru hanhdén 31.12.2010
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+ Cb phiéu phd théng: 20.000.0004cphiéu

* Co tirc/li nhudn chia cho cac thanh viénan gop

+ Nam 2007: 6%

+ Nam 2008: 15%

+ Nam 2009: 25%

+ Nam 2010: 30%

2. Bao céo hat dong sin xuat kinh doanh niam 2010.

Nim 2010 céc khing haing kinh € toan éu da tam ling, rén kinh € cé diu
hiéu hoi phuc tt hon; voi s tAc dong tich arc tir nhitng chinh sach kichaa aia
Chinh phi nén tinh hinh hang héaatnhip khau duoc ci thién rd ©t, ngubn hangdon
dinh, @ cau hang héatic biét 1a hang containeahh ting dot bién lam ting doanh thu
va loi nhuan.

Trong cong tactiéu hanh én xuit tap trungdiéu hanh nang cao éhluong
dich w, ning lyc bdc xép, bS tri san xuit hop ly, hiéu qua, an toan,ing Hc do giai
phéng éu tai cang; o diéu kién thuan loi, giai quyét nhanh chéng céc ihtuc cho
khach hang:ing arong cdng tac Km tra, giam sat B treong, Kp thoi chi dao cac
tinh hubng kho khin, ting arong cdng tac k luat lao dong, giam sat tic hién 6t quy
tic an toan lad@ong, quy trinh €p d3, t6 chic thec hién cac quy ch quan ly trong cac
linh wrc, dic biét luvu v dén cac chi phi chinhdién, nguyé&n nhiénat liéu, kiém soat
cbng tac thu, chi...).

Tiép tuc xay drng va hoan tlén hé thong quin Iy chit lrgng 1SO9001:2008é
dua vao ap dng trong toan Cong ty.

Chu tong dén cdng taatao wo ngbn nhan frc; theong xuyén & can 1o, cong
nhan tham gia cac khéadinang cao trinkié nghiép wu, chuyén mén;& chic cac
trao ddi chuyéndé nghiép vu nhim dap tng yéu du sin xuit, chuyén mon hoéa cao
trong trng inh wrc.

Cong tydic biet quan tamién céng tac #ip thi, phat trén quan & va md rong
mdi quan & véi khach hang tronguvc va quc t&, c6 nhéu bién phap linh het tao
diéu kién thuin loi cho khach hang trénocsd hop tac hai bén cung c@i| tao nén
ngwn hangdn dinh va ting trong, dem ki loi nhuan va doanh thu cao, kyékcac
hop dong kinh € ¢am bao tinh phap Iy va ku qu.
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Tiép thu va xr ly kip thoi thdng tin plan hoi tir khach hang, dim chinh, i tién
phuong phap,  16i 1am viéc, xay drng tac phong lam §¢ chuyén ngldip.

Ngudn laodong phuc vu san xut duoc tré hoa, Wing vang chuy@én mén, ngipi
vy, tay ngle. Thuc hién 6t cac clicc ning trong qén tri, diéu hanh Céng tydam bao
viéc 1am va thu néip cho ngroi lao dong; hoan cinh ddng b cac vin ban phap ly, cac
quy ct¢, quydinh i b, nang cao Bu qua quan ly.

Nim 2010 Céng ty d&ih dung éi da thyi gian nhan i caadong von, tin dung
wu dai aia chinh séch tai chinh, tim cac dgwén vay throng mai, dam bao da ngudn
vdn cho céng tadiu tr, mua thét bi phuc vu san xuit kip thi; nang cao cit lwong
cong taadau tr, nhay bén va ang dong hon gop plan kip thoi dau tw thém céc trang
thiét bi, co s ha ting dra va hat dong ssm hon thoi han dam bao phuc vu cho $n
XUAL.

Nim 2010 vin la rim Céng ty 6 phan Cang Dinh Vi trong giaidoan vira gin
XUAt vira dau tr. Tap thé 1anhdao cong tyda thing nHit cha truong, dé ra muc tiéu va
giai phap thrc hién céac chtiéu K haach duoc giao, hoan thanh toanédi virgt mac

cac ch tiéu €n xuit kinh doanh am 2010.

Y n . Thuc hién So sanh So sanh KH
Stt Chi tiéu Pon vi 5010 2009(%) 2010 ( % )
Tan 3.760.386 113,92 107,44
1 | S&nluong
Teus 399.647 113,20 111,00
) 1.000
2 | Tong Doanh thu 353.079.11d 127,51 130,55
VND
Loi nhuan trude | 1.000
3 . 145.285.455 158,11 181,61
thué VND
Trong do:

- Lwong hang container ol 100%, hang it nhap khau chiém 85% bng sin lugng.
- Tong $ luot tau ravao  : 39Gibt, trong dwong rim 20009.
- L6i tron o6 phiéu : 6.776d/CP - Tang 59,7% s0 & nam 2009 (4.2431/CP).
3. Nhitng ci tién va cac bén phéap kiém soat.

Tuan thi va hat dong theo Lidt Doanh nghip, cac quydinh aia phap lat co
lién quan; the®iéu Ié t6 chirc va hat dong aia Cong ty; theo Quy éhguan tri Céng

ty. Thuc hién tt cac clirc ning trong qén tri, diéu hanh cong ty.
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Tap trung ch dao nang cao ang lyc diéu hanh &n xuit, 4p ding toan din
coéng ngl thdng tin trong gan ly va khai thac éng. CH dao séat sao tinh hinkis xuit
kinh doanh,dau tr cia Cong tydé c6 nhing bién phapdiéu chinh, ch dao kip thoi
nhim nang cao ki qua san xuit kinh doanh, nang cao &huong cong tadau tu.

Tré hda ngén laodong, dam bao vé chit luong, vitng vang chuy@n mén ndipi
vu nhim tao ra ngén laodong cé tinh K thira, ddping kip thoi nhu diu phat trén caa
Cong ty:dic biét cha tong dén doi ngi lao dong cHit lwgng cao.

Tang arong sr quan ly caa Bandiéu hanh vi cac hat dong aia Cong ty; kém
soat clit ché cac ngin thu va chi, cé Bin phap tét kiem, giam chi phi, nang cao ¢
qua SXKD; dau tr theo hréng hién dai cac thét bi, tao sr phat trén 6n dinh 1au dai,
chuén bi tién dé d¢& mo rong cac dch wi sau éng nhim ting ardng ring hre khai thac
cang va nang cao éhluong dch w.

Trong cbng tac gun ly, danh gia & dung can b dung naroi, ding vic, dang
s treong; khdng ngng di mai 18 16i va phrong phap lam \dc, tac phong lam ¢t
chuyén nghip; d6i méi noi dung va plrong thirc 1anhdao, néu cao y tirc lam chi,
taing arong trach nkm cé nhan, 1am ¥t c6 hgu qua chit lwong, ting ardng coéng tac
dao wo, gr dung hiéu qui ngwn nhan trc; doan Kt, nhit tri, gin bddé tao nén gc
manh ©Hng hyp hoan thanh toan &h ké haach duoc giao.

Tang arong, B chac tot cdng tac duy tu, 4o dudng, sra chira cac tht bi dé
phuc vu san xuit nhim dam bao chit lwong dch w, dapung nhu @u sin xut.

bam bao cdng tac an toan latbng, an ninh #t tu trong va ngoai ang, dam
bao méi trong an toan, lanh anh, chuyén nglép dé yén tam cho ahhang, ch tau.

Lap ké haach sr dung von va tim kém cac ngan von vu dai dau tu tir cac 6
chuc tai chinh, tin dng dam bao da von cho gn xuit vadau tu.

Tiép tuc dau tr hoan thén day chugn xép di container,didy nhanh céac 4ng
muc dau tr trong diém nhr QC, RTG..dé sém dua vao hat dong phuc vu cho $n
XUAL.

Dic biét cha tong dén cong tac thu rim va xr ly thdng tin @a khach hang
nham nang cao ch luong dch w. Tiép tuc 6 chic, thec hién céng tac ckm soéc

khach hang,ing & phat trén quan & vai véi khach hang.
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Cai tién tha tuc hanh chinh; quan tarén doi séng vat chit va tinh thn cho
CBCNV Cbng ty. Thu nip ting 6n dinh phu lyp vi mirc d6 ting trdng aia doanh
thu, dam bao viéc 1am cho ngoi lao dong, o khdng khi phn khoi, gin bo i Cong
ty, nang cao trach ném trong céng vic cia CBCNV.

Sy doan Kt, nhit tri cao trong QT, BCHPang by, Bandiéu hanh, Ban Kim
soat cling ¥i quyét tam cao aa toan thk CBCNV trong Céng ty.

4. K& hoach sin xuét kinh doanh nam 2011

X&c dinh cwc khang haing tai chinh va suy thoai kinh toan éu van tiép tuc
tac dong dén kinh € cia ¢ nuéc, anh hrong Ion 6i san xuit kinh doanh a cac
doanh ngkéip trongdé c6 Cong ty G phan Dau tr va Phat tén CangDinh V.

Hé thong duong truc Giao théngdinh Vi he hong, xubng cp gay achic giao
thdng nghiém tng, lwng lach chra dugc mo vét duy tu, thi tiét dién bién phrc tap;
cac chi phi ( nhién gu, dién mang, phu tung \at tu, cac dch w thué ngoai, o
hiém...) déu ting trong khi dch w tai Cang gia eréc chra ting.

Nhiéu Cang dwgc mg rong, xay adrng msi cé quy md vadi thé tao nén & canh
tranh gira cac éng, din dén thi phin hang hoabchia €, co ciu hang hoéa thagbi. ..

Trugc tinh hinhdd, bwe Céng ty phi cé nhing bién phap va ckin luoc cu thé
cho sr phat trén cia Cong ty,dong thyi dé gitr dwgc khach hang g c6 nhing gi
phap fp ly dé chia ¢ va b tro kho khin voi Hang fu, khach hang. @ ar vao Kt
qua hoat dong sin xuit kinh doanh Bam 2010 cuing &i nhitng khé ktin trén, Céng ty
xay drng k& hoach sin xuit nam 2011 \6i muc tiéu:

- HDQT, Bandiéu hanh va toan thCBCNV Céng tydoan Kt, nhit tri, gin bo
quyét tam xay ang Cong ty ngay 6t phat trén bén virng, t thanh Gng container
chuyén nghip va hén dai trong khu wrc.

- Tap trung nang caoang hrc didu hanh &n xuit; nang cao cit lvgng dch w,
nang lec xép d&; quy hach béi clia container khoade, hop ly; ssm dua céc bng
muc dau tu trong diém nhr can truc QC...vao & dung, khai thadaptng nhu du phat
trién aia Cong ty; ang Hc do giai phong fu tai cang; ting arong cdng tac &p thi, tim
thém khach hang éi nham giit vaén dinh ngwn hang, ny rong laai hinh kinh doanh
méi phul hpp...dé hoan thanh cac chiéu sin xuit nam 2011;

- San lwong théng qua : 4,04u tn.
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Trongi6 container : 400.000 Teus

- Doanh thu : 35@dng
- Loi nhuan treée thié : 145itddng.
- Co tuc dy kién : 30%.

5. K& hoach phat trién.

Dé tan dung ©i da @ hoi kinh doanh, ang khi nang anh tranh, 4o diéu kién
cho cong tac khai thaciog, Cong tydé xuit phuong an nd rong sin xuat kinh doanh
nam 2011 nlr sau:

GOp bn voi mot sb ddi tac chén lwge thanh 4p Cong ty 6 phan kinh doanh

cac Inh wc dich wi sau @ng nhr: kho bai, &a chira container,au lai dit...
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PHAN IV: BAO CAO TAI CHINH

BANG CAN POI KE TOAN
Tgi ngay 31 thang 12d4m 2010

TAI SAN

TAlI SAN NGAN HAN
Tién va cac khdin twong dwong tién
Tién
Céac khan trong duong tén
Céc khoan dau tu tai chinh ngin han
Pau tr ngin han
Du phong gim gia chirng khoandau
tu ngin han
Cac khaan phai thu ngén han
Phai thu khach hang
Tra tru6c cho ngeoi ban
Cac khan phai thu khac
Dy phong cac khim phai thu khodoi
Hang ton kho
Hang bn kho
Du phong gim gia hangdn kho
Tai san ngan han khac
Chi phi t& truéc ngin han
Thué GTGT dugc khau trir
Thué va cac khaén khac phi thu
Nha nroc
Tai san ngin han khéac
TAlI SAN DAl HAN
Cac khaan phai thu dai han
Phai thu dai lan khac
Dy phong phi thu dai lan khodoi
Tai san ¢b dinh
Tai san ¢b dinh hitu hinh
- Nguyén gia
- Gia ti hao mon I§ ké
Tai san ¢ dinh thué tai chinh
- Nguyén gia
- Gia ti hao mon Ig ké
Tai san ¢b dinh v6 hinh
- Nguyén gia
- Gia ti hao mon I§ ké
Chi phi xay @¢ng oo ban d¥ dang
Tai san dai han khac
Chi phi t& truéc dai lan
Tai san dai lan khac
TONG CONG TAI SAN

Ma Thuyét

z
A

So

100
110
111
112
120
121

129
130

131

132
138
139
140
141
149
150
151
152
154

158
200
210

218
219
220

221
222
223

224

225
226

227

228
229
230
260
261
268

270

minh

10

11
12

31/12/2010
VND

01/01/2010
VND

276.063.355.275
83.496.767.743
13.496.767.743
70.000.000.000
96.000.000.000
96.000.000.000

84.585.357.121

200.172.896.35
50.398.545.74
15.398.545.74
35.000.000.00
84.000.000.00
84.000.000.00

58.613.045.90

62.386.648.374 57.507.597.61

23.669.350.214

1.755.948.317

(3.226.589.784)
4.539.528.273
4.539.528.273

7.441.702.138
553.263.330
787.408.985
6.073.652.380

27.377.443
232.140.057.845
1.427.117.632

1.427.117.632

228.172.968.145

1.593.246.80!
1.616.501.58!

(2.104.300.098)

4.094.286.35!
4.094.286.35!

3.067.018.34!
90.745.87¢
2.864.492.23:

111.780.23¢
263.719.366.51
2.290.609.68:
2.290.609.68:

258.354.819.72

180.619.013.509 212.489.292.67
358.035.197.125

391.270.467.210

47.803.434.833
(9.560.686.968)

13.692.685

94.587.200
(80.894.515)

40.999.66(

94.587.200
(53.587.540)

9.297.514.086 45.824.527.38

2.539.972.068
633.746.852

1.906.225.216

3.073.937.10:
1.267.493.69!
1.806.443.40:

508.203.413.120

463.892.262.86

(210.651.453.701) (145.545.904.449)
38.242.747.865
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NGUON VON Ma Thuyét
s6 minh
NQ PHAI TRA 300
N¢ ngin han 310
Vay va ry ngin han 311 15
Phai tra nguoi ban 312
Thué va cac khan phii nop Nha nroc 314
Phai tra nguoi lao dong 315
Chi phi phii tra 316 13
Cac khan phai tra, phai nop 319 14
ngin han khéac
Du phong phi tra ngin han 320
Quy khen throng, phuc di 323
Ng' dai han 330
Vay va ry dai han 334 15
Dy phong to cip mit viéc lam 336
Du phong phi tra dai han 337
VON CHU SO HUU 400
Vén chi sé hiru 410 16
Vén dau tr cua chi s hitu 411
Chénhéch ty gia hi doai 416
Quy dau tr phat trén 417
Quy du phong tai chinh 418
Quy khac théc vén chi so hiru 419
Loi nhuan sau thé chra phan phi 420
Ngudn kinh phi va quy khac 430
TONG CONG NGUON VON 440

CAC CHI TIEU NGOAI B ANG CAN POI KE TOAN

CHI TIEU

BANG CAN POI KE TOAN (TI EP)
Tai ngay 31 thang 12dm 2010

Ma Thuyét

z
A

S0 minh

5. Ngai té cac lai (USD)

31/12/2010
VND

01/01/2010
VND

120.830.715.115
60.483.274.074
22.161.799.200
12.614.349.247
2.304.043
8.520.827.828
14.364.624.439
2.053.827.874

765.541.443
60.347.441.041
60.273.574.969
73.866.072

387.372.698.005
387.372.698.005
200.000.000.000
(229.901.306)
29.150.070.517

159.715.942.98
67.899.415.99
25.084.121.15
14.702.676.82
11.921.81:
10.568.362.84
15.881.818.18
1.335.761.56I

314.753.60¢
91.816.526.99
91.756.395.23
60.131.76(

304.176.319.87
304.176.319.87
200.000.000.00
(48.634.747)
8.754.954.85;

13.406.293.719 4.920.052.10!

4.243.120.810
140.803.114.265

50.648.65¢
90.499.299.01

508.203.413.120 463.892.262.86

31/12/2010

19.533,08

01/01/2010

8.606,0C
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nzm tai chinh Kt thuc ngay 31 thang 12im 2010

CHI TIEU

Doanh thu ban hang va cung &p dich vu
Cé&c khan gém trir doanh thu

Doanh thu thuian ban hang va cung ép
dich vu

Gia vén hang ban

Loi nhuan gp vé ban hang va cung ép
dich vu

Doanh thu het ¢ong tai chinh

Chi phi tai chinh

Trongdo: Chi phi lai vay

Chi phi ban hang

Chi phi guin ly doanh nglgp

Le¢i nhuan thuén tir hoat déng kinh doanh
Thu nhip khac

Chi phi khac

Lgi nhuan khac

Téng lgi nhuan ké toan truec thué

Chi phi thé TNDN hin hanh

Chi phi thé TNDN hoan 4i

Leoi nhuan sau thué thu nhap doanh nghigp
L&i co ban trén cb phiéu

Ma Thuyét
s6o  minh
01 17
03 17
10 17
11 18
20
21 19
22 20
23
24
25
30
31 21
32
40
50
51 22
52
60

Nam 2010 Nim 2009

VND VND

327.686.033.231 264.440.432.66
587.657.000

327.098.376.231 264.440.432.66

177.483.342.003 163.923.156.98
149.615.034.228 100.517.275.68

22.844.266.850 11.793.510.75
13.048.964.657 8.529.778.63
6.559.129.363 5.073.369

16.579.099.380 12.093.816.73
142.831.237.041 91.687.191.06

2.548.810.603 202.478.96
94.593.106
2.454.217.497 202.478.96

145.285.454.538 91.889.670.03
9.757.161.189 3.711.111.82

135.528.293.349 88.178.558.21
6.776 4.24
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BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap terc tiép)
Cho nim tai chinh kt thuc ngay 31 thang 12:m 2010

Chi tiéu M& Thuyét Nim 2010 Nim 2009
s  minh VND VND
Lwu chuyén tién tir hoat déng kinh doanh
Tién thu ir ban hang, cungdip dich wi va 1 333.602.409.622 303.924.644.397
doanh thu khac
Tién chiti cho ngroi cung dp hang hoa 2 (71.381.034.471) (115.744.903.862)
va dich vu
Tién chiti cho naroi lao déng 3 (35.415.754.060) (27.857.343.986)
Tién chita 1ai vay 4 (6.372.626.487) (4.773.305.780)
Tién chimp thué Thu nHip doanh nglp 5 (12.966.321.338) (4.974.877.505)
Tién thu khacw hoat dong kinh doanh 6 " 11.644.892.474 5.525.646.703
Tién chikhac cho hat dong kinh doanh 7 (8.796.072.863) (22.112389H
Lwu chuyén tién thuan tir haat déng kinh doanh 20 210.315.492.877 133.987.041.579
Luu chuyén tién tir hoat dong diu tw
Tién chidé mua ém, xay ding TS®vacac 21 (73.794.400.715) (14.038.924.854)
tai sin dai tan khac
Tién thu thanh ly, nhong ban TS® vacac 22 215.805.153 -
tai san dai lan khac
Tién chicho vay, mua cac cong no caa 23 (107.000.000.000) (86.000.000.000)
don vi khac
Tién thu ki cho vay, bandi cac cong @ no 24 79.000.000.000 2.000.0aD.00
cuadon vi khac
Tién thu l&i vay, é tic va binhuan dugc chia 27 13.939.178.627 A4308.739
Luu chuyén tién thuén tir hoat dong dau tu 30 (87.639.416.935)  (93.787.619.115)
Lwu chuyén tién tir hoat déng tai chinh
Tién vay ndin han, dai lan nhan duoc 33 2.297.305.903 17.332.88D.0
Tién chité no gbc vay 34 (36.851.985.318) (14.248998.
Tién chité no thué tai chinh 35 (5.565.342.940) 11.209.055.976)
Cb tic, loi nhuan da te cho chi so hitu 36 (49.513.216.950) (23.382.975.000)
Lwu chuyén tién thuan tir hoat déng tai chinh 40 (89.633.239.305)  (31.507.259.970)
Lwu Chu)én Uén thuén trong nam 50 33.042.836.637 8.692.162.494
Tién va twong dwong tién du nam 60 4 50.398.545.745 41.655.086.616
Anh huong aia thayddi ty gia hbi doai 61 55.385.361 56.835
quy dbi ngoai té
Tién va twong dwong tién cudi nam 70 4 83.496.767.743 50.398.545.745
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1.
1.1

ty”)

PHAN V: THUY ET MINH BAO CAO TAI CHIiNH

Pic diém hoat déng aia doanh nghép

Hinh thirc & hitu vén
Coéng ty @ phan Pau tr va Phéat tén Cang DBinh Vi (sauday i tat la “Cong
la Cong ty © phan dugc thanh 4p theo cac &n bin sau:
Quyét dinh £ 990/-TGD ngay 11/11/2002d&wviéc phé dugt phuong andau tr
khai thac @ngDinh Vi cia Tong Giamddc Tong Cong ty Hang ki Viét Nam.
Céng ty hat dong theo Giy chang nhin ding ky kinh doanh dn dau
0203000364 ngay 14/01/2003, th#i [an tht 4 ngay 11/06/2008 dodSké haach
vabau tr Thanh PA Hai Phong ép.
Vén diéu le theo Gity ching nHin dang ky kinh doanh thagdi 1an 4 aia Cong ty

la 200 § dong, chia thanh 20.000.000 phan ph thdng, khéng cé & phan wu dai,

ménh gia 10.00@ioNng/cd phiéu. G5 phiéu cia Cong tyduoc niém yét tai So giao dch
chang khoan Thanh ghHS Chi Minh (HOSE) i ma ching khoan DVP.

Vi,

Coéng ty G phan Pau tr va Phat tdn Cang Binh Vil ¢6 tu so tai: Cang Pinh
Phrong Bong Hai, Quan Hai An, Thanh plé Hai Phong.
Tong $ nhan vién éa Cong ty ngay 31 thang 12m 2010 la 353 (m 2009

1a 322).

1.2

Nganh ngl kinh doanh va hat déng chinh

Nganh ngh kinh doanh ¢a Cong ty bao gm:

Dich w xép d& hang hoa. Kinh doanh kho, baijdh w dai ly van ti va giao
nhan hang hod; zh w xuat nhap khau; Van ti hang hoata phrong thic; Dich
vu hang Hi;

Khai théac, kinh doanhat liéu xay drng va thi cong sarfjp mat bang; Dich w
kho van, dich w1 kho ngai quan va ich w hang chugn khau, quéa énh;

Kinh doanh cho thué nhaaw phong , nha hang, khacinsva dch w du lich;
Pau tu xay drng cac cong trinhocss ha tang;

Kinh doanh va §n tai xang diu;

Mua ban va cho thué caalanay, thét bi, phy ting, \it tu nganh khai thacang;
Xay drng cac cong trinh darudg, giao thong, cong ndip;

Mua ban &t thép, kim lai mau, pl¢ liéu va pha & tau bén;
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« Kinh doanh it dong sin; Kinh doanh vaau tr phat trén nhao.
2.  Co s6 bao cao tai chinh va &im tai chinh
2.1 Co solap bdo cao tai chinh

B&o céo tai chinh kém theixgc trinh bay Bng bong Viét Nam (VND), theo
nguyén ic gia dc va phu bp v6i cdc Chidn muc Ké toan Vit Nam, Cl do Ké toan
Viét Nam va cac Quitinh hién hanh khéac & ké toan i Viét Nam.
2.2 Nam tai chinh

Nam tai chinh éa Cong ty Bt dau tr ngay 01 thang 01 vakthic vao ngay 31
thang 12 am duong lich.
3. C4c chinh séach E toan chi yéu

Sauday la nlitng chinh saché&toan quan tng duoc Cong ty &p dng trong
viéc lap B&o cao tai chinh nay:
3.1 Céc thay ddi trong chinh sach K toan va thuyét minh

Céc chinh sachéktoan Cong ty & dung dé lap Bao céo tai chinham 2010
dugc &p ding nHit quan i cac chinh sachid duoc ap ding dé 1ap Béo céo tai chinh
nam 20009.
3.2U6c tinh ké toan

Viéc lap B&o céo tai chinh tuantthheo cac Chin mrc Ké toan Vist Nam yéu
ciu Ban Giamdéc phii c6 nHing uéc tinh va gi dinh anh hréng d&én  liéu bao céo
vé cac cong o, tai $in va véc trinh bay cac khim céng v va tai gn tiém tang 4i
ngay hp B&o cdo tai chinhiiog nhr cac $ liéu bao céo & doanh thu va chi phi trong
sut nam tai chinh. 8 liéu phat sinh thc € cé thé khac \bi cacudée tinh, gi dinh dt
ra.
3.3Tién va cac khdin twong dwong tién

Tién va cac khan trong duong tién bao @m cac khan tién, cac khan ky
cuoc, ky qu, cac kha@n dau tr ngin han c6 k han gdc khéng quéa 3 thang co6 &h
nang thanh khén cao, cé ki ning chuyn ddi dé dang thanh cac kio tién xacdinh
va it mi ro lién quandén viéc bién dong gia ti chuyén déi cua cac khan nay.
3.4Hang ton kho

Hang tn kho dugc xacdinh trén o s gia thip hon gitta gia @c va gia t
thuan cé tié thuc hién dugc. Gia dc hang én kho bao gm chi phi mua, chi phi éh

22



bién va cac chi phi lién quanutr tiép khac phat sinkié cé dugc hang én kho o dia
diém va tang thai hén tai. Gia ti thuin c6 tk thuc hién duoc 1a gia banrée tinh @ia
hang on kho trong k san xuit kinh doanh binh thong trir chi phiudc tinhdé hoan
thanh 4n phim va chi phirée tinh cho e tiéu thi chang.

Gia hang xét khoduoc tinh theo phong phap nlip treée xuét trudge. Hang én
kho dugc hach toan theo plong phap ké khai thbvng xuyén.

Du phong gim gia hangdan kho @a Céng tyduoc trich bp cho pln gia ti du
kién bi ton thit do cac khan suy gam trong gia tr (15i thoi, hong, kém pAm chit...)
cia hangan kho théc quyén sy hitu cia Cong ty @ta trén ling ching e srr suy gam
gia tri tai ngay Kt thac ky ké toan.

Sy ting haic giam khain dr phong gim gia hangdan khoduoc hach toan vao
gia von hang ban trongam.

3.5Céac khaan dau tw tai chinh ngin han

Cac khan dau tir tai chinh ngn han la cac bp ddng tien giri c6 ky han trén 03
thang.
3.6Tai san ¢b dinh hitu hinh va hao mon

Tai sin & dinh dugc phin anh theo nguyén gia va hao mén ké. Nguyén gia
tai sin 0 dinh htu hinh mua #m bao gm gia mua va toandbcac chi phi lién quan
truc tiép dén viéc dua tai sin vao tang thai §n sang 8 dung.

Ty 1é khau haoduoc xacdinh theo plrong phapduong thing, cin or vao thi
gian sr dungudc tinh @ia tai an.

Thoi gian st dung aia tai gn uéc tinh nhr sau:

Loai tai san Theoi gian khau hao

(nam)
Nha cra, \at kién trac 3-7
May mac thét bi 3-10
Phrong tién van tai truyén dan 3-6
Thiét bi, dung a1 quan ly 2-3

3.7 Thué tai gin
Mot khaan thuédugc xem 1a thué tai chinh khi ph l6n cac quygn loi va i ro
vé quyen 5 hiru tai sin duoc chuyén sang cho ngpyi di thué. Tat ca cac khan thué

khacdugc xem la thué had dong.
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Tai san thué tai chinldugc ghi nHin nhr tai sin aia Céng ty theo giaithop ly
tai ngay thué tai&n, haic néu thap hon, theo gia frhién tai cua khain thanh toan &n
thué bi thiéu. Khaan cdng o phai tra cho bén cho thué ¢ngdc) phat sinhiuoc phan
anh trong & du phai tra vé thué tai chinh trén &g Canddi ké toan. Khan tién |4
trong cac khan thanh toan &n thuédugc hach toan vao & qua hoat dong kinh doanh
trong thvi gian thué theo lai $i1 ¢5 dinh trén § du con hi cua khain ny thué tai chinh
phai tra con hi cho trng ky ké toan.

CA4c tai 8n di thué tai chinkiuoc khiu hao theo plrong phapduong thing trén
thoi gian Hru dung uéc tinh trong tr nhe 4p ding wi tai san thue sy hitu cia Cong
ty haic trén thvi gian di thu@, trong trong hop thoi gian nay ngn hon. Tai s$in &
dinh thué tai chinhta Céng ty 1a gia frcan ciu Mobile Harbour Crane. Th gian
khiu hao theo thi gian thué & 5 #m vaduoc tinh theo phong phapdudng thing.

3.8 Tai san ¢b dinh vd hinh va hao mén

Tai sin 65 dinh v hinhduoc trinh bay theo nguyén gia va hao miy ké.

Tai sin 6 dinh vé hinh 1a pin mém may tinh. Thi gian khiu hao la 3 am va
dugc tinh theo phong phapduong thing.

3.9 Chi phi tra trwéc dai han

Céc khan chi phi ta trugc dai lain khac bao §m coéng @, dung ay, linh kién
loai nho... duoc coi la cé ki ning dem hi lgi ich kinh € trong trong lai cho Cong ty
véi thoi han tir mot nam tré 1én. Cac chi phi nayiuoc vén hoa aréi hinh thic céac
khoan tra treée dai lan vaduoc phan B vao Bao céo Kt qua haat dong kinh doanh,
s dung phrong phapduong thing trong vong baam theo cac quginh ké toan hén
hanh.

3.10 Chi phi xay dwng dé dang

CA4c tai 8n dang trong qué trinh xayudg phic vu muc dich sin xuit, cho thué,
quan tri haic cho lt ky muc dich nao khaduoc ghi ntin theo gia §c. Chi phi nay
bao @m chi phi dch wi va chi phi I&i vay c6 lién quan phagvéi chinh sach &toan
cia Cong ty. Véc tinh kHiu hao éa cac tai &n nayduoc ap ding gidng nhr véi cac
tai sin khac, Bt dau tir khi tai $in ¢ vao tang thai §n sang 8 dung.

3.11 Ghi nlin doanh thu, chi phi
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Doanh thuduoc ghi nHin khi don vi c6 thé thu duoc céc bi ich kinh € va co
thé duoc xacdinh mdt cach clic chin. Doanh thu cungip dich w dugc ghi nHin khi
c6 king ching & ty Ié dich w cung @p duoc hoan thanhat ngay Kt thic niéndo ké
toan.

Doanh thu cungép dich wi dugc Cong ty ghi nhn khi dich w d& duoc thuc
hién xong cho khach hang & phat hanh hodon gia ti gia ting.Thyi diém ghi ntin
doanh thu théng ttong tring i thoi diém chuyén giao hang hoéa,ich w, phat hanh
hoadon cho ngrdi mua va ngoi mua chip nhin thanh toan.

Doanh thu hat dong tai chinh la |i &n gri ngan hang, doanh ndipi ghi nHin
dua trén é thang gi tién va |ai sdt da cam Kt tai Hop dong ky két véi Ngan hang
nhan tién gi.

Chi phi hat dong sin xuit kinh doanh phat sinh, cé lién qudén viéc hinh
thanh doanh thu trongim duoc tp hop theo thrc # vauéc tinhddang ky ké toan.
3.12Ngoai té

Coéng ty ap dng Thong & 201/2009/TT-BTC do B Tai chinh ban hanh ngay
15 thang 10 #m 2009 (“Thongw 201”) heéng din xir ly cac khan chénhéch ty gia.
Theo quydinh tai Théng tr nay, véc xir ly chénh éch ty gia duoc thuc hién nhr sau:
Céc nghép vu phat sinh Bng cac lai ngaai té dugc chuyén doi theo ¥ gia giao dch
tai ngay phat sinh ngBp vu. Chénh ¢ch ty gid phéat sinhit cac nghip vu nay duoc
hach toan vao B&o caodKqua haat dong kinh doanh.

S6 du céc tai 8n bing tién va céng o phai thu, phii tra cé dic ngaii té tai
ngay Kt thac niéndo ké toandugc chuyén doi theo ¥ gia binh quan lién ngan harg t
ngay nay.

Chénh &ch t gia phat sinhtt viéc danh gia ai cac khan tién, phii thu va phi
tra ngin han c6 dbc ngaii té tai thoi diém ngay Kt thac niénds ké toan khéngiuoc
hach toan vao & qua kinh doanh trong #m ma ghi nn trén khan muc chénh éch
ty gid i dodi thubhc muc von chi so hiru trén ing candéi ké toan.

Chénh éch phat sinhtt viéc danh gia 4i cdc khan phai tra dai lan duoc ghi
nhan vao Kt qua haat dong kinh doanh trongam. Trong trrdng hop Cong ty b 13,
Coéng ty c6 th phan b mot phin khain 16 chénh éch ty gia trong vong 5 am tiép

25



theo sau khda trr di phan chénh éch ty gia phat sinhtong tng Wi phan ny dai han
dén han tra.

Thoéng tr 201 c6 & khac bét so Wi Chuan muc ké toan VEt Nam $ 10 “Anh
huang aia viéc thayddi ty gid Hbi dodi”. Cu thé theo quydinh &i Chuan myuc nay ft
ca chénh éch ty gia dodanh gia 4i sb du cAc tai §n bing tién va cong o phai thu,
phai tra c6 dbc ngai té tai ngay Kt thic niéndd ké toanduoc hach toan vao Béao céo
Két qua haat dong kinh doanh. Bu &p ding Chuin mrc nay, chi phi tai chinhging
Ién la 229.901.306 VND
3.13Chi phi di vay

Chi phidi vay lién quan trc tiép dén viéc mua,dau tr xay drng haic sin xut
nhitng tai @n cn mot thoi gian trong ddi dai ¢¢ hoan thanhiva vao & dung haic
kinh doanhdugc cdng vao nguyén gia taias chodén khi tai sin d6 duoc dua vao &
dung haic kinh doanh. Cac kfia thu ntip phat sinhit viéc dau tu tam thoi cac khan

Tat ca cac chi phi lai vay khaduoc ghi ntin vao Bao céo & qua haat dong
kinh doanh khi phat sinh.
3.14Thué

Thué thu nHip doanh ngléip (TNDN) thé hién tong gia ti cia $ thué phai tra
hién tai va $ thué hoan Ai.

S6 thué hién tai phai tra duoc tinh dra trén thu nip chiu thié trong rim. Thu
nhap chiu thié khac i loi nhuan thudn duoc trinh bay trén Bao cao& qua haat
dong kinh doanh vi khéng badm cac khén thu ntip hay chi phi tinh thiihaic
dugc khiu trir trong cac @am khac (bao §m ci 16 mang sang, du cd) va ngoai ra
khéng bao §m céc chtiéu khdng ciu thié hoic khéngduoc khiu tr.

Theo Gy chirng nHin vu dai dau tr sd 4477GCN/UB ngay 17/09/2004& Uy
ban Nhan dan Thanh étHai Phong, Nghdinh $ 164/2003/Nb-CP ngay 22/12/2003
cia Chinh ph, Quyét dinh & 06/2008/@®-TTg ngay 10/01/2008ua Thi tuéng
Chinh phi va a1 thé theo Bi dung té 16i cia Cong ¥n s 141/CT-TT&HT aia Tong
cuc thié - Cyc thié Hai Phong ngay 21/02/2011 céc chinh séaahiéi vé thué TNDN
cua Cong ty nhr sau:

Ul dii thué suit thué TNDN:
26



Coéng tydugc hrong vu dai vé thué suit thué thu nhip doanh ngléip 1a 10%
trong thyi han con hi (48 hrong vu dai thié suit thué TNDN 20% tr nam 2004dén
hét ngay 01/02/2008) &tir ngay 02/02/2008#én hét nam 2018dbi véi thu nhip co
duoc tir du Andau tr thuc hién tai dia ban thac Danh nac dia ban cdatiéu kién kinh
té - xa hi diic biet kho khin (Khu kinh € Dinh Vi — Cat Hi).

Uu dai mién, giam thué TNDN:

Thu nhip tr haat dong kinh doanh théc dién duoc wu dai thué suit thué
TNDN néu trénduoc giam 50% $ thué phai nop trong thi han con hi (da hrong vu
dai giam thié TNDN tir nam 2006dén hét ngay 01/02/2008) &tir ngay 02/02/2008
dén hét nam 2014.

Thu nhip khac theo quytinh @i muc V PHin C théng & 130/2008/TT-BTC
ngay 26/12/2008t@ B Tai chinh (tir thu nHip tir hcat dong chuyén quyén sr dung
dat, quyén thuédat) duoc giam 50% $ thué phai nop trong rim 2008. Tr nam 2009,
thu ntip khac khéngtugc ap dinguu dai nay.

Qui IV nim 2008 va #m 2009, ®u sr dung laodong binh quanit 300 lao
dong try xudng Cong ty #p tuc duoc giam 30% thé TNDN phat sinh phi nop.

Viéc xacdinh thié thu nHip cia Cong ty 8n ar vao cac quylinh hién hanh ¢
thué. Tuy nhién, ning quydinh nay thayddi theo trng thyi ky va viéc xacdinh sau
cung & thié thu ntip doanh ngldip tuy thudc vao Kt qua kiém tra @ia @ quan thé
c6 thim quyén.

Céc lai thué khacduoc &p ding theo céc lit thué hién hanh 4i Viét Nam.

3.15Bén lién quan

Mot béndugc coi la Bén lién quanua Cong ty Au co kh nang kiém soat
duoc haic cé cacinh hréng dang K dén Cong ty trong cac qéydinh & hoat dong
va tai chinh. Thedd, cac bén lién quania Cbng ty la Céng ty TNHH MTV &g
Hai Phong, cadon vi phu thubc, Cdng ty con, Cong ty lién doanh, liéét kua Cong
ty TNHH MTV Cang Hai Phong, Cong ty € phan Vat tw Néng Sin va cac thanh vién

cia Hoi dong Quin tri, Gidmddc aia Cong ty.
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4.Tién va cac khdin twong dwong tién

31/12/2010 01/01/2010
VND VND
Tién mat 722.710.510 166.188.74!

Tién giri ngan hang
Céc khan trong duong tén (*)

12.774.057.233

15.232.357.00
70.000.000.000 35.000.000.00

83.496.767.743 50.398.545.74

Ghi cht (*): Cac khan tién gri c6 ky han xacdinh dréi 03 thang.
5.Céc khaan dau tw tai chinh ngin han

31/12/2010
VND

01/01/2010
VND

Pau tr ngin han khéc

+ Tién gii c6 ky hgn trén 3 thang 96.000.000.000

96.000.000.000 84.000.000.00
84.000.000.000

96.000.000.000 84.000.000.00

6.Cac khaoan phai thu ngan han khac

31/12/2010 01/01/2010
VND VND
L&i vay khain dau tr ngin han 1.715.601.110  1.495.343.80!
Thué GTGT hang niip khau - 81.173.19:
Phai thu khac 40.347.207 39.984.59(
1.755.948.317 1.616.501.58!
7.Hang ton kho
31/12/2010 01/01/2010
VND VND
Nguyén ku, vat liéu 4.375.918.947  1.003.206.29:
Cong @, dung o1 163.609.326  3.091.080.05.
4.539.528.273  4.094.286.35;
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8.Tai san ¢d dinh hiru hinh

Nha aira, May moc Phrong tién Thiét bi dung Téng odng
vat kién trac thi ét bi van tai cu quin ly
VND VND VND VND VND
NGUYEN GIA
01/01/2010 214.314.386.608 733.606. 141.764.860.064 1.222.345.553 358.035.197.1Z

- Mua trong am

- Pau tr XDCB hoan thanh
- Thanh ly, nlxong ban

- Giam khéac

28.277.642.868

(21.537.273)

2.917.792.727

1.80D.036

(398.000.000)

551.771.727
F

F

F

5.377.164.4¢

28.277.642.8€
(398.000.000)
(21.537.273)

31/12/2010

242.570.492.203

3.651.387.7

143.274.460.100

1.774.117.180

391.270.467.21

GIA TRT HAO MON L Y KE

01/01/2010
- Khau hao trong #im
- Thanh ly, nlerong ban

62.039.702.587
35.890.480.396

248.945
178.517.692

82.556.416.512
29.053.174.490
(303.406.894)

700.839.882
286883,
r

145.545.904.44
65.408.956.14
(303.406.894)

31/12/2010

97.930.182.983

427.263"

111.306.184.108

987.623.550

210.651.453.7C

GIA TRT CON LAl
01/01/2010

152.274.684.021

484.652.

59.208.443.552

521.505.471

212.489.292.67

31/12/2010

144.640.309.220

3.223.934.6

31.968.275.992

786.493.630

180.619.013.5C

* Gia tri con hi cudi nam caa TS hiru hinhda dung th chip, cim cb cac khan vay: 135.534.600.73@ng
* Nguyén gia TS® cudi nam da khiu hao 1t nhung Vin con s dung: 16.453.679.084ng
* Nguyén gia TS® cudi nam chy thanh ly: Khong c6
* Cac cam Kt v& viec mua, ban TSB hitu hinh c6é gia irlon chra thrc hién: Chi tét xem i thuyét minh 23.1 Cac khm cam Kt
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9. Tai gn ¢ dinh thué tai chinh

NGUYEN GIA
01/01/2010

- Thué tai chinh trongam

Phuong ti¢n Tong adng
van tai truy én dan
VND VND

47.803.434.833

47.803.434.83

31/12/2010 47.803.434.833  47.803.434.83
GIA TRT HAO MON L UY KE
01/01/2010 - -
- Khéu hao trong &m 9.560.686.96¢ 9.560.686.96!
31/12/2010 9.560.686.968  9.560.686.96:
GIA TRI CON LAl
01/01/2010 - -
31/12/2010 38.242.747.865 38.242.747.86

10. Tai én ¢b dinh vd hinh

Phan mém Téng adng
may vi tinh
VND VND
NGUYEN GIA
01/01/2010 94.587.200 94.587.20(
- Mua trong Am - -
31/12/2010 94.587.200 94.587.20(
GIA TRT HAO MON L UY KE
01/01/2010 53.587.540 53.587.54(
- Khau hao trong &m 27.306.97¢ 27.306.97¢
31/12/2010 80.894.515 80.894.51¢
GIA TRI CON LAl
01/01/2010 40.999.660 40.999.66(
31/12/2010 13.692.685 13.692.68¢
11.Chi phi xay dwng oo ban dé dang
31/12/2010 01/01/2010
VND VND

Chi phidau tr tai sin thué tai chinh
Cong trinh B théng dién ms rong

Cong trinh éng kiém soét 8 2

Thiét ké thi cong bp mat bai 2, nhaté xe
Cac cong trinh khac

6.790.805.296
2.387.921.517

118.787.273

45.476.118.93

290.606.64(
57.801.81¢

9.297.514.086

45.824.527.38
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12.Tai san dai han khac

31/12/2010 01/01/2010
VND VND
Chi phi sandp mat bing chy phan b 633.746.852  1.267.493.69!
Ky cuoc, ky qu dai han 1.906.225.216  1.806.443.40:
2.539.972.068 3.073.937.10
13. Chi phi phii tr a
31/12/2010 01/01/2010
VND VND
Chi phi [ai vay phi tra 486.502.876 300.000.00(
Chi phi SClsn TS, mo vét duy tu 10.055.547.925 15.500.000.00
Trich tnrée tién hrong phii tra 3.550.000.000 -
Chi phi nhén cbng thué ngoai 272.573.638 -
Chi phi thué xe nang - 81.818.18:

14.364.624.439 15.881.818.18

14. CAc khén phai tr a, phai nép ngan han khac

31/12/2010 01/01/2010
VND VND
Cb tirc phai tra 486.783.050 -
Bao hiém xa oi, Bao hiém thit nghip 254.374.494 223.395.69¢
Kinh phi congdoan 661.156.330 701.206.96:

Céc khan phai tra khac 651.514.000 411.158.90(

2.053.827.874 1.335.761.56!
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15. Vay va ny dai han

31/12/2010 01/01/2010
VND VND
Ngan Hang TMCP A Chau - CNaHPhong (1) 47.428.292.483 79.584.916.11
Ngan Hang TMCP Sai gon Thng Tin (2) 2.092.364.640  3.115.992.88!

Cong ty TNHH MTV cho thué tai chinh Ngan hang 32.914.717.046 34.139.607.39
Sai gon Throng Tin (3)

Téng dwr ng gbc Vay va ny dai han 82.435.374.169 116.840.516.39
Trong d@6: Ng dai han d@én han tra 22.161.799.200 25.084.121.15
- Ngan Hang TMCP A Chéau - CNgHPhong 13.651.713.744 18.752.365.498
- Ngan Hang TMCP Sai gon #bng Tin 1.195.745.120 1.133.153.560
Cong ty TNHH MTV cho thué tai chinh 7.314.340.336 5.198.602.101
- Ngan hang Sai gon Tdang Tin
Vay va Ny dai han 60.273.574.969 91.756.395.23

(1) Cac lyp dong vay Ngan Hang TMCP A Chau - Chi nhanki Bhong bao
gom:

al Hop dong tin ding $ HAP.DN.01260106/TDH ngay 26/01/2006

- S tién vay 5 § dong.

- L&i suit: Trong han bang I3i sut SiBor 6 thang + 2% am (Diéu chinh 06
thang/kn). L&i st quéa hin bing 150% l4i sét trong han. S5 no tra hang quy
416.600.00@i0Ng.

- Thoi gian vay 60 thangétir ngay vay 4n dau, thoi gian an lan 24 thang, tbi

han tra no géc 36 thang, thi gian ti no I4i 60 thang k tir bén vay nhn tién lan

dau.

- Tai sin dam bao khain vay: Giu cing, nha kho, nhaam phong, nhaié xe,
duong di, bai container va cac cong trinh khamdién voi dat. Tong gia ti tai

san dam bao 1a 79,7121 dong.

b/ Hop dong tin ding dai lun s5 HAP.DN. 01250407/DH ngay 25/04/2007

- S tién vay USD trong duong 70 § dong.

- L&i stht: Trong han bang 14i sut Sibor 6 thang + 1.8%am. L&i suit qua han

bang 150 % I&i st trong han.

- Thoi han vay: 84 thang &tir khi bén vay nhn tién vay &n dau, thyi gian an
han la 24 thang &tir bén vay an dau, thoi gian tr no gbc 60 thang, & tir khi

thoi gian an lan, thoi gian ta no 1ai 84 thang.
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- Tai sin bao dam khain vay: Gu cing, nha kho, nhaam phong, nhaié xe,
duong di, bai container va cac cong trinh khigyc xay drng trén 221,425m2;
Tai sin hinh thanhit von vay: 02 &n ciu chandé kiéu quay tong ti 40 tén, tr
gi4 dau tr du kién 1a 40 § dong. Tong gia ti tai sin 108,67 ¥ dong (Tai $n
hién dangdong dam bao cho khan vay trung dai fn theo kyp dong tin ding
S5 HAP.DN.01260106/TDH).

¢/ Hop déng tin ding dai lun s5 HAP.DN. 01101207/DH ngay 10/12/2007

- S5 tién vay USD trong duong 30 § dong.

- L&i stht: Trong han bang 1i sut Sibor 6 thang + 1.8%am. L&i suit qua fan
bang 150 % I&i st trong han.

- Thoi han vay: 84 thang &tir khi bén vay nhn tién vay &n dau, thyi gian an
han la 24 thang &tir bén vay an dau, thoi gian tr no gbc 60 thang, & tir khi
thoi gian an lan, thoi gian tia no 1ai 84 thang.

15.Vay va ng dai han (tiép)

Tai sin bdo dam cho cac khdn vay wi Ngan hang TMCP A Chéau

- Hop ddng thé chap tai sin gin lién voi dat ky ngay 24/04/2009 14 toa lséng
trinh kién tracdugc xay drng trén dén tich 221.425 m2jat thué bao §m ciu
cang va @u tu 1, 2, nha kho, an phong lam \dc, nhadé xe, duong di, bai
container... va cacahg muc khac gn lién Wi dat cia Cong ty i tong gia ti
tai sin thé chap 144,17 ¥ dong.

- Hop dong thé chip may mdc thit bi, phrong tién van ti duoc ky ngay
24/04/2009 Ia 034m ciu duoc lap dat tai ciu caing aia Cong ty i gia tri thé
chap la 72,1 ¢ dong.

(2) Hop dong tin ding $ LD0722200002 ngay 13/08/2007irgi Cong ty i
Ngan Hang TMCP Sai gon &thng Tin.

- S tién vay 300.000 USD.

- L&i stht: Nam dau tién ap dng lai st 7,2% rim, tr nam thi 2 4p ding mic
|3 suét tha noi 6 thang thaydoi 1 lan, I4i sut ap ding tr nam thi 2 1a Sibor 6
thang + 2% am.
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- Thoi han vay 60 thang, @i gian ti hét ng 13/08/2012 thi gian an kn & 6
thang. $ ky tra ng goc 19 k (mdi ky 3 thang).

- Tai sin bao dam tién vay 1a 01 chic xe nang hang Container Reachstacker v
gia tr tai sin dam bao 1a 430.000 USD.

(3) Hop ddng thué tai chinhé&sSBL010200906004 ngay 04/06/200%&iCong
ty vgi Cong ty TNHH MTV cho thué tai chinh Ngan hang §an Throng Tin.

- Tai sin thué la 01 #n ciu Mobile Harbour Crane, model HMK 280& qua
st dung; 01 1§ tang gén cap, xdt x& Y, san xuat nam 2009, néi 100%. Gia t
tai sin cho thué cha thié GTGT I1a 2.657.634,8 USDréng duong 47,53 ¢
dong.

- Thoi gian thué & ngay 08/01/201@én ngay 08/04/2015.

- L&i suit cho thué th noi theo |&i sdt LIBOR (06 thang) éng phi & dinh 1a
4,5%/rim, 1ai suit cho thuéduoc diéu chinh vao ngay 15/04 va 15/10 hang
nam.

16. Vén chii s hitu

16.1CAc giao dch V@ vén véi cac chi s hiru, phan phdi cé tirc, chia
loi nhuén

31/12/2010 01/01/2010
VND VND

Vén du tr cua chi so hitu
+ Von gépdau ram 200.000.000.000 200.000.000.00
+ V6n gobp ting trong am - -
+ Vbn g6p gim trong Am - -
+ V6n gop cii nam 200.000.000.000 200.000.000.00

Cb tirc da chia 50.000.000.000 10.591.071.10
16.2 @ tuc
Nam 2010 Nim 2009

Cb tirc da cong b sau ngay & thic niéndo ké toan
+ Cb tirc d&a cong b trén & phiéu throng: 30,0% 25,0%

34



16.3Co phiéu

S6 lwong b phiéu dugc phép ban hanh
SL ¢b phiéu da phat hanh va gopim du
+ Cb phiéu phd thdng

S lwgng @ phiéu dang tru hanh

+ Cb phiéu phb thong

* Ménh gia @ phiéu (dong/a phiéu)

16.4 Cac g#i

Quy dau tr phat trén
Quy du phong tai chinh
Quy khac thige von chi so hitu

31/12/2010 01/01/2010
20.000.000 20.000.00
20.000.000 20.000.00(¢
20.000.000 20.000.00(¢
20.000.000 20.000.00(¢
20.000.000 20.000.00(¢
10.000 10.000
31/12/2010 01/01/2010

VND VND

29.150.070.517 8.754.954.85!
13.406.293.719 4.920.052.10!

4.243.120.810

50.648.65¢
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16.5 Bing di chiéu bién dong caa von chi i hiru

Vén diu tw Chénh léch Quy dau twr  Quy dw phong  Le¢i nhuan sau Qu khéac Téng Coéng
cia chii sé hitu ty gia hdi doai phat trién tai chinh sau thué thudc vén
chwa phan phbi chii sé hitu
VND VND VND VND VND VND VND
01/01/2009 200.000.000.000 -3.522.980.851 860.955.000 10.953.133.002 748658 215.375.817.51
- Tang vbn nam truée - 5.231.974.000 4.059.090.1 - 200.000.000 9.491.071.10¢
- Loi nhuan nam truéce - - - - 88.178.558.213 - 88.178.558.21.
Chénhéch ty gia chra - (48.634.747) - - - - (48.634.747)
- thuc hén
- Phan phi loi nhuan - - - - (10.591.071.100) - (10.591.071.100)
- Tang/(Gim) khac (1) ; ; ; - 1.958.678.896 (188.100)0 1.770.578.89

31/12/2009 200.000.000.000 (48.634.747) 8.754.954.854.920.052.100  90.499.299.011

50.648.6584.176.319.87

01/01/2010 200.000.000.000 (48.634.747) 8.754.954.854.920.052.100  90.499.299.011
- Loi nhuan ting trong @m - - - - 135.528.293.349
- Chénhéch ty gia chra - (229.901.306) - - -

50.648.658)4.176.319.87
-135.528.293.34
- (229.901.306)

thuc hén
- Phan phi loi nhuan (2) - - 20.395.115.666 &4211.619 (85.224.478.095) 4.243.120.810 (52.10000@)
- Giam khéac - 48.634.747 - - - (50.648.658) (2.013.911)
31/12/2010 200.000.000.000 (229.901.306) 29.150.070.513.406.293.719 140.803.114.265 4.243.120.8287.372.698.00

(1) S6 thué TNDN tir nam 2004dén nam 2008 xaatinh ki theo Céng #n & 141/CT-TT&HT dia Tong aic thié - Cuc thué Hai Phong ngay 21/02/2011

V6i S5 tién 1.958.678.8960ng. , o ,
(2) S6 phén pbi lgi nhuan sau tha nam 2009 theo Nghquyét ciabai hoi dong & déng $ 35/NQPHCD ngay 22/04/2010.
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17. Doanh thu ban hang va cungip dich vu

Niam 2010 Nim 2009
VND VND
Doanh thu cungép dich w 327.686.033.231 264.440.432.66
+ Doanh thu cung ép dich w 327.686.033.231 264.440.432.663
Cac khan giam trr doanh thu 587.657.000
Doanh thu thén cung dép dich w 327.098.376.231 264.440.432.66

327.098.376.231 264.440.432.66

18  Gié von hang ban

Nam 2010 Nim 2009
VND VND
Gia Won ciua dch wi da cung ép 177.483.342.003 163.923.156.98

177.483.342.003 163.923.156.98

19. Doanh thu hat dgng tai chinh

Nam 2010 Nim 2009

VND VND

L&i tién guri, tién cho vay 14.159.273.632  5.279.133.42
Lai chénhéch ty giada thrc hién 8.684.993.218 6.514.377.32!

22.844.266.850 11.793.510.75

20. Chi phi tai chinh

Nim 2010 Nim 2009

VND VND

LAi tien vay 6.559.129.363 5.073.305.78I
LS chénhéch ty giada thrc hign 5.254.564.477 801.820.96-
L3 chénhéch ty gia chra thrc hién (*) 1.235.270.817 2.654.651.88

13.048.964.657 8.529.778.63:

Khoan 16 chénh ¢ch ty gia phat sinh ddanh gia 4i cac khan cong @ phai tra dai han
theo hréng din cia Thong & 201/2009/TT-BTC do B tai chinh ban hanh ngay 15 thang

10 rim 2009 (“Théngw 201") heéng din xir Iy cac khan chénhéch ty gia.
21. Thu nhap khac

Nam 2010 Nim 2009

VND VND

Hoan nlp dx phong v phai thu 2.104.300.098 -
Thanh ly tai én ¢b dinh 266.000.000 -
Thu nhip khac 178.510.505 202.478.96¢
2.548.810.603 202.478.96¢
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22.  Chi phi thué thu nhap doanh nghiép hién hanh

I. Thu nhép tir hoat @ong kinh doanh (HPKD)
Loi nhuan haat dong sin xuét kinh doanh
biéu chinh cho thu niip chu thué

+ Cgng: Chi phi khéngfwoc khiu trir
a. Thu nlap chu thié
b. Thié suit thué thu nHip hién hanh cirauu dai
c. Thué TNDN phai nop tir HDKD churauu déi (c=a*b)
d. Thié suit thué thu nhip hién hanhduoc vu dai (*)
e. Thié TNDN phai nop tir HDKD duoc wu dai (e=a*d)
f. Phan thué TNDN duoc wu dai tir HDKD chinh (f=c-e)
II. Thu nh ap twr hoat dgng khac
Thu nhip khac

- Lai tién gui, tien cho vay

- Lai chénh éch t gia

- Thu nhip khac
Chi phi khac

- Chi phi lai vay

- L6 chénh gch v gia

- Chi phi khac
g. Thu nfap chiu thié tir haat dong khac
h. Thié suit thué thu nhip hién hanh
i. Thué phai nop tir HDKD va hait dong khac (i=g*h)
[11. T éng sb thué TNDN phai ngp tir HDKS va
thu nhap khéac
Anh hwéng cia mién giam thué

k. Gigm thue nam 2009 theo chinh sack tro cia

Nha neéc (*)

Chi phi thué thu nhap hién hanh (I11-k) (**)
Téng s thué TNDN duoc giam trong rim (f+k)

Nam 2010
VND

Nam 2009
VND

133.035.934.848
859.690.471
859.690.471

133.895.625.319

25%
33.473.906.330

5%
6.694.781.266
26.779.125.064

25.393.077.453
14.159.273.632
8.684.993.218
2.548.810.603
13.143.557.763
6.559.129.363
6.489.835.294
94.593.106
12.249.519.690
25%
3.062.379.923

9.757.161.188

88.423.458.94
277.252.00
277.252.000
88.700.710.94
25%
22.175.177.73
5%
4.435.035.54
17.740.142.18

11.995.989.72
5.279.133.42°
6.514.377.32¢
202.478.96¢
8.529.778.63
5.073.305.78(
3.456.472.85:

3.466.211.09
25%
866.552.77

5.301.588.32

1.590.476.49

9.757.161.188

3.711.111.82

26.779.125.064

16.014.476.66

(*) Uu dai nim 2009 theo Théngrtss 03 ngay 13/1/2009%@ Bd Tai chinh “\é viéc mién

giam thié thu ntip doanh ngléip”. Theodd, Cong tyduoc giam 30% $ thué phai nop

nam 20009.

22.Chi phi thué thu nhap doanh nghip hién hanh ( tiép )
(**) Thué TNDN nam 2009 va 201@uoc tinh theo cac chinh saain di vé thué TNDN
cia Cobng vwn & 141/CT-TT&HT dia Téong aic thié - Cyc thié Hai Phong ngay

21/02/2011. Ngoai ra:

Nam 2009, “Thu nBp chiu thié tir hoat dong khac” duoc xac dinh theo cdng an
7250/BTC-TCT ¥ mot s6 noi dung é@n leu y khi quyét toan thé TNDN nim 2009 do B

Tai chinh ban hanh ngay 7/6/2010.

Nam 2010, véc tinh chi phi thé TNDN dugc &p ding theo Céngan s 518/TCT-CS aa
Tong Guc thué ban hanh ngay 14/02/201& viéc quyét toan thé TNDN nam 2010.

23. Thong tin khac
23.1C4c khoan cam két
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Trong ky Cong ty thrc hién ky Hop dong $ 03/DVP/AD/2010 ngay 02/06/201@&vCong
ty Kranunion (Kirow Ardelt/kocks Krane) C/O Kirowrdelt AG (Bén ban) & viéc mua
02 chéc @n tryc gian éu tau (Quayside Gantry Crane) chuyén dufg o5 container.
Tong gia ti hop dong 1a 9.396.000 USD_CIF #Phong, thi han ban giao hang hoa la
trong 15 thang &tir khi hop ddng c6 héu lyc. Bén ngay 02/07/2010, Cong & thrc hien
chuyén 10% bng gia ti hop dong trong tng Wi 939.600 USD cho Bén ban théctu

khaoan thanh toaniea hyp dong.

23.2Nghiép vu va $ dw véi cac bén lién quan

a/ Giao dch wi bén lién quan

Nim 2010 Nim 2009
VND VND
Mua hang, sar dung dich vu tir bén lién quan 2.095.502.161 4.131.569.90:
- Cong ty TNHH MTV Ging Hi Phong 2.095.502.161 4.131.569.90:
b/ S dw véi bén lién quan
31/12/2010 01/01/2010
VND VND
Phai tra bén lién quan 1.365.054.936  2.823.101.02:
- Cong ty TNHH MTV Ging Hi Phong 1.365.054.936  2.823.101.02:
¢/ Téng thu nhip aia Ban Giamdac
Nim 2010 Nim 2009
VND VND
Tong thu nhap ciaa Ban Giam doc 1.214.676.472 840.644.63¢
- Luong va phi cip 1.214.676.472 840.644.63¢

23.3Piéu chinh hdi té

Cong ty ap dng cac Bi dung dia Cong ¥n & 141/CT-TT&HT aia Tong aic thié - Cuc
thué Hai Phong ngay 21/02/2011é\chinh sachru dai thud TNDN ddi véi Cong ty va
Cong \in s 7250/BTC-TCT ¢ mot sb ndi dung @n leu y khi quiét toan thé TNDN

nam 2009 do B tai chinh ban hanh ngay 7/6/2010 lién qdém xacdinh “Thu nHip chu
thué tir haat dong khac” tinh thé TNDN. Theodo:

- S6 thué TNDN cia Cong ty & nam 2004dén nim 2008duoc giam 1.958.678.89@6ng.
Diéu chinh gim chi tiéu “Thué va cac khén phii nop Nha nréc” va ting cH tiéu “Loi

nhuan chra phan pbi” vao s liéu dau ram.

- S6 thué TNDN cia Céng ty im 2009dwoc giam 3.316.142.02a@0ng. Biéu chinh giam

céac chi tiéu “Thué va cac khan phii nop Nha nréc” va “Chi phi th TNDN hién hanh”
vao $ ligu nim 2010.

Sau khi thrc hién diéu chinh giam cac ®i dung néu trén, phandplai tai khain
thué, xacdinh két qua kinh doanh. § du ddu nim 2010 @a cac chtiéu “Thué va cac
khoan phii nop Nha nréc” giam 2.410.328.68%0ng, “Thué va cac khén phii thu” ting
2.864.492.2316ng, “Loi nhuan chra phan pbi” ting 1én 5.274.820.916ng va “Chi phi
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thué TNDN hién hanh” gam 3.316.142.02@6ng so Wi s ligu nim 200944 dugc kiém
toan.

Trong rim, Cong ty ap whg Thong i s6 244/2009/TT-BTC héng dhin sra doi, bo
sung Cl d6 ké toan Doanh ngBp do B tai chinh ban hanh ngay 31/12/2009. @ $
du Quy khen throng phuc éi tai ngay 01/01/201@twoc phan lai lai. S6 du Quy khen
thuang, phuc éi Ma s5 431 ti ngay 01/01/2010 gim di s tién 314.753.6096ng, $ du
Quy khen throng phdc ¢i, bandiéu hanh M4 & 323 ting Ién $ tién twrong ung.
23.4SH liéu so sanh

Ngoai cac 6 liéu dau naim duogc diéu chinh va phan lai néu trén. 8 liéu so sanh la

so liéu trén Bao céo tai chinbim 2009 @a Cong tyda duoc kiém toan..
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PHAN VI: CAC CONG TY LIEN QUAN
Cong ty Am giit 51% \6n & phan cia Cing Pinh Vil [a: Cong ty TNHH MTV
Cang Hai Phong.
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PHAN VII: T O CHUC NHAN SU

1. Co ciu tb chirc:

Pai hdi dong ob dong

|

<
<

Hoi ddong Quan tri

A 4

Giam doc

Ban kiém soat

Phé Giamdéc

Phu trach Khai thac

A 4

v

\4

Phé Giamdéc

Phu trach Ni chinh

!

Phé Giamdéc

Phu trach K¥ tthuét

Phong

KT

Do
CN
béc
xép

Doi
giao
nhan

Phong

KD

Phong
TCTL
HC

Phong

KT

Phong Doi
KT co
gioi

2. Tom tat ly lich cia cac ca nhan trong Bardiéu hanh.

21

Giam doc Coéng ty:

Ong Nguyén Ngec Hang
Sinh ngay 16/06/1957 DaéctKinh  Quc tich: Viét nam

Trinh d6 chuy&n ménbai hoc hang Bi-K§ st may ¥p dy

Qua trinh cong tac:

01/1982- 03/1993:

Can I chi dao Cang Hai phong

04/1993-12/1998:

boi truong Boi hang Bi —XNXD Hoang DEu- Cang Hai phong

01/1999-11/2005:

Pho Giamiéc XNXD Hoang Déu- Cang Hai phong
12/2005- Nay:
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2.2

2.3

Giamdbc Cong ty @ phan Pau tr va Phéat tédn Cang Binh i
S Co phiéu DVP: 10.700 & phiéu

Pho Giamdéc phu trach Khai thac —Kinh doanh
OngLé ThanhPé

Sinh ngay 27/08/1960 DaéctKinh  Qubc tich: Viet nam
Trinhdd chuyén ménbai hoc hang Ki-K§ s kinh # van tai bién
Qua trinh cong tac:

03/1978- 03/1983:

Bo doi Bién phong

04/1983- 06/1995:

Can 9 - Cong tybai ly hang ki Hai phong (Vosa Hi phong)
07/1995-04/2001.:

Can Iy - Cong tybai ly van tai qudc t phia kc

05/2001- 04/2004:

Pho phongai ly - Cong tybai ly van tai quéc t phia kic
04/2006- 05/2008:

Truong phong Khai thac Kinh doanh- Cong tg Bhan Dau tr va Phat tdn

Cangbinh vii
06/2008- Nay:
Pho Giamiéc Cong ty G phan Pau tr va Phéat tdn Cang Binh wvii
S Co phiéu DVP: 5.072 6 phiéu
Pho Giamdoc phu trach ky thuat
Ong Cao \Vin Tinh
Sinh ngay 23/05/1969 DaéctKinh  Quc tich: Viét nam
Trinh d6 chuy&n ménbai hoc hang Bi-K§ st may ¥p dy
bai hoc Bach khoa- K sur quan tri doanh ngléip
Qua trinh cong tac:
09/1986-12/1989:
Hoc treong § quan K thuat vii khi dan
01/1990- 01/1992:
Trung Gy-bai doi truong dai doi bao quan kho KV2- Gic vii khi
08/1990- 07/1997:
Hoc truong Bai hoc Hang hi
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2.4

2.5

06/1998- 05/1999:

Can I ky thuat- Xi nghiép xép do container/ @ng Hai phong

05/1999- 08/2004:

Can I thuat, traong phong k thuat Cong ty CP tth w ki thuat/ Cang Hai
phong

09/2004- 2/2009:

Truong phong k thuat Cong ty G phan Dau tr va Phét tén CangDinh i
2/2009- Nay:

Pho Giamiéc Cong ty @ phan Pau tr va Phat tdn Cang Binh i

S6 Co6 phiéu DVP: 1.800 6 phiéu

Pho Giamdoc phu trach néi chinh

Ong Nguyén Hanh Théng

Sinh ngay 11/10/1956 DaactKinh Quc tich: Viét nam

Trinh d6 chuy&n mdn: K s kinh & céng nghip

Qua trinh cong tac:

1973-1980

Céan [ So xay drng Hai phong

1981-1990:

Can % To6 chic Tien lwong Xi nghip Xép do van tai thuy Cang Hai Phong
1991 -2003:

Truong ban B chirc Tién hrong XN Xép db van tai thuy Cang Hai Phong
2003-2005:

Chuyén vién Phongdlchac Tién lwong Ging Hai Phong

2006-10/2010:

Truong Phong $ chic Tién luong Cty CPPAau tr & Phat trén Cang Pinh
Vi

11/2010 — nay:

Pho Giamdéc kiem Turong Phong $ chic Tién lwong Hanh chinh Céng ty
CPdau tr & Phat trén CangDinh Vi
S6 Co6 phiéu DVP: 1.800 6 phiéu

K é toan truéng

Ong Poan Minh Trung:
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Sinh ngay 10/07/1971 DaéctKinh  Qubc tich: Viét nam

Trinh d6 chuyén mon:

Pai hoc ké toan tai chinh-i nhan K toan tai chinh tilong mai.

Qua trinh cong tac:

10/1992-03/1993:

Nhan vién k toan Gng Hai phong

04/1993- 12/1994:

Nhan vién k toan — Xi nghip 11/Cang Hai phong

01/1995- 09/1997:

Nhan vién k toan — Xi nghip Container/@ng Hai phong

10/1997- 01/2003:

Chuyén vién phong&toan- Gng Hai phong

02/2003- Nay:

Ké toan trong, trong phong Tai chinh&toan- Céng ty G phan Dau tu va

Phat trén Cang Dinh vii

S6 Co6 phiéu DVP: 30.000 6 phiéu

3. Quyen lgi cia Ban Giamadac.

Tién lrong, tén theong aia Ban Giamddc thuc hién theo Quy ch tién

lwong aia Céng ty tinh theo thangdluong aia Ban Giamidc
4. Thay ddi Giam déc trong nam.

Trong mm 2010 B nhigm Ong Ngugn Hanh Théng- Trong phong B
chac Tién lwong Hanh chinh @i chic Phé Giamiéc kiem Turang Phong $ chic
Tién rong Hanh chinh

5. S6 lwgng CBCNV va chinh sach ngoi lao déng.

Tong $ can B cong nhan viénia Cong ty 1a 353 ngi, ngoai ra con co

nhan dch w thué ngoai theo nhiuig aia ting thyi diém cong.
Thu nhgp binh quéan:

Nam Don vi 2006 2007 2008 2009 2010

Luong -

N " Triéu
binh quany 2,648 3,540 5,150 5,750 7,800
dau ncuoi

Chinh sachdéi véi ngwéi lao déng:
Céng ty luén quan tan#én doi sbng CBCNV, thu nip cia CBCNV luén

duoc cii thién va nang cao. Cong ty ludn trdmig nang cadoi song tinh thn cho
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CBCNYV, throng xuyén é chic cac hat dong tham quan duidh, hat dong van
nghg, thé duc thé thao....d6ng thyi Cong ty ludn thrc hién tot cac clé ¢ chinh séch
cho ngroi lao dong nhr bao hiém y €, bao hiém x& oi, bao hiém thuong #t, t
chic kham va cha kenh dinh ky, thim hoi dong vién, ma chay, Bii hy... 1am cho
ngudi lao dong ludn yén tam vaam bo vi s phat trén cia cong ty.

6. Thay déi thanh vién Hgi ddng quan tri,Ban giamddéc, ban Kiém soat, k
toan truéng.

- Hoi dong quan tri: Trong nam 2010.
+ B6 nhigm Ong Ngugn Tién Diing - thanh vién BQT.
Ong Plam Hong Minh - thanh viénn BQT.
+ Mién nhigm Ong: Lé Thién Long
( Ong Lé Thién Long mMin nhiém do $ cd phan nim giit d& dugc chuyén doi theo
cong vin s 453/CNVSD @a trung tamuu ky ching khoan Vgt Nam chi nhanh
TP. H5 Chi Minh ngay 23/03/2010)
+ Mién nhiém 0ng: Bli Hru Dat
( Ong Bui Hru Pat mién nhiém theo qugt dinh $ 1106/@-HPTV cua Hoi dong
thanh vién Céng ty TNHH & thanh vién @ng Hai phong ngay 21/04/201Gwiéc
thay doi can § dai dién quan ly phan von gop Nha méc tai Céng ty CPPAu tr va
Phat tren Cang Binh Vi ).
+ Mién nhigm 6ng:Pang Ngoc Kién
(ly do mén nhigm: Ongbang Ngpc Kién ngh huu theo ¢l do ).

- Ban giamdéc: Thang 11/2010 Bi dong quin tri quyét dinh kb nhiém Ong Nguyn

Hanh Thoéng lam Pho Giaddc.

- Ban kiém soat Trong rim 2010 khong c6 thag6i gi

- K& toan trwéng: Trong rim 2010 khéng c6 thagbi gi
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PHAN VIII: THONG TIN C O PONG/THANH VIEN GOP V ON
VA QUAN TRI CONG TY
1. Hoi ddng quan tri/ Hai dong thanh vién/Chi tich va Ban kiém soat:
Thanh vién va a chu HPQT, Ban kiém soat

HDQT gom 6 thanh vién:

+ Duong Thanh Binh  Cintich HDQT

+ Nguyén Tién Diing  Ph6 CT HDQT — Thanh viérioc lap khongdiéu hanh

+ Nguyén Ngoc Hong Uy vién HDQT

+ Nguyén Thi Nguyét Uy vién HDQT — Thanh viértoc lap khongdiéu hanh

+ Pram Hong Minh Uy vien HDQT - Thanh viértoc lap khdngdiéu hanh

+ Vii Tuan Duong Uy vién HPQT — Thanh viérdoc lap khéngdiéu hanh

Ban kiém soat: §m 3 thanh vién:

+ Bli Chén Thing  Tnrong Ban kém soat — Thanh viédoc lap khdngdiéu hanh

+ Nguyén Thi Thanh | vién Ban kém soat — Thanh viédoc lap khéngdiéu hanh

+ Vil Hoang Lam  vién Ban kém soat
Thu lao HPQT, BKS nam 2010
Theo ngl quyét PHCD thuong nién @m 2010dé ra Hng $ chi phi thu lao BHQT,
BKS la: 997.308.121 VR

+ Duong Thanh Binh Cintich HDQT 144.020.522 VB
+ Lé Thién Long Pho CTBHQT 23.514.633 V®
+ Nguyén Ngoc Hong Uy viéen HDQT 108.015.391 VR
+ Nguyén Thi Nguyét Uy vién HDQT 108.015.391 VR
+ BUi Hiru Pat - Uy vién HDQT 23.514.633 VD
+ bang Ngoc Kién Uy vién HDQT 61.174.731 VD
+ Vi Tudn Duong Uy vién HDQT 108.015.391 VR
+ Nguyén Tién DiingUy vién HDQT 84.500.758 VD
+ Pram Hong Minh Uy vién HDQT 84.500.758 VI®
+ BUi Chién Thing  Tmuong BKS 108.015.391 VN
+ Nguyén Thi Thanh  vién BKS 72.010.260 VB
+ Vi Hoang Lam i vien BKS 72.010.259 VN
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Ty I¢ so hitu co6 phan va nhitng thay déi trong ty 18 nam giir ¢ phan cia thanh vién

HPQT, BKS. Pén 31/12/2010

SO TY
HQ TEN NGUOI SO sO . LUONG -
STT HOU PKNSH bIA CHI co ('; /ES
PHAN 0
C6 dong la thanh vién
HPQT, BKS, BPH 69.222) 0,57
x A S6 84 Chy Hang, Lé Char
1 | Nguydn Ngoc Hong 030205246 | . Phong 10.700| 0,05
x . S6 4¢-3 Ly Tu Trong, Hong
2 | Nguyn Thi Nguyét 030161709 Bang, Hi Phong 9.350| 0,05
N S6 12/67 Ph Cat Git, Lé
3 | Bui Chén Thing 30085393 | oy Phong 15.500| 0,08
S6 47 Duong Lé Thanf
4 | Vi Hoang Lam 030763273Tbng, May To, Ngb Quyn, 23.800| 0,12
Hai Phong
5 | Lé Thanhbo 030856977/ PU Fai. An Ding, Cuong 5.072| 0,03
Kinh, Hai Phong
6 | Cao \an Tinh 01144008g S0 58/61 Clua Hang, L¢ 1.800| 0,01
Chan, Hi Phong
< . Sb 9/27 Lé loi, Ngd Quyn,
7 | Nguyn Hanh Thong | 030510128 . Phong 1.800| 0.01
o Sb 3/44-37, P. Anba, Ngb
? o . ] A ]
8 | boan Minh Trung 03082259‘Quy€n, Hai Phong 30.000; 0,15
A . 18B/48 bang Kim No, Cat
9 Pram Hong Minh 031037273 Dai, Lé Chan, i Phong 16.200| 0,08

1.4 Théng tin vé cac giao dch o phiéu/ chuyén nhweng phan von gop aia cong ty @Ga
cac thanh vién Hi dong quan tri, BKS, BPH va nhitng ngudi lién quan téi cac ddi
twong noi trén.

DVP cho Céng ty CP Ging Khoéan Hi Phong

2. CA&c dir ligu thong ké & co déng/ thanh vién gop ¥n

2.1 Co @déng/ thanh vién gép ¥n nha nwéc

Ngay 14/06/2010 — Ba NdiyThi Thanh — thanh vién BK& ban 6.910&phiéu cia

Ngay 05/05/2011 — Ba CaoiThhuy Van - w éng Plam Héng Minh thanh vién
HDQT ban 2.000 & phi¢u DVP

. o SO TY
str| HO TENH'%'T%UO' SO | 50 DKNSH PIA CHi LUONG | LE
CO PHAN | (%)
céng ty TNHH MTV S6 8A Tran Phu,
Cing Hai Phong 105661 Hai Phong 10.200.00Q 51,00
Cong ty CP at Tu S 14 Pl Ngo
Néng Sin ( wvon Nha| 0103011636 | Tat To, bong| 3.740.000 18,70
nudc 9% ba, Ha Ni
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2.2 Co @dng/thanh vién gop ¥n sang hp

~ N S0 TY
str| HO TENH'%'J%UO' SO | 50 PKNSH PIA CHI LUQNG LE
CO PHAN | (%)
céng ty TNHH MTV S6 8A Tran Phd
1 Cing Hai Phong 105661 Phong ’ 5.100.000 51
Tong cong ty W4t tu S0 16 Po Ngo Tat
2 " ' 110856 T6, Pong Pa, Hal 2.000.000 20
Nong nghép NG
N 2 . SO 15 buong Ngb
2 gg:r?;g © phan Ging | (503000123 QUYEN, wn My, | 500.0000 5
: Ngb Quyn, HP
o Km7, Duong 5
Coéng ty © phan Cang Phrong Quan Toan,
3 Vit Cach 0203000264 Hong Bang, Hi 400.000 4
Phong
céng ty CP Thong S6 3 Lé Théanh
4 | Mai Dich w Tong hyp | 0203000025 Téng, Ngé Qugn,| 500.000 5
Cang Hai Phong Hai Phong
5 |Canha 1.500.001 15

Sau khiang von va chugn nhrong dén 31.12.2010 c6 Bh dong \é ty 1¢ so hiru 65

phan/ty 1& vén gop nhr sau:

. s SO TY
str| HO TENH'%'T%UO' SO | 5O PKNSH PIA CHi LUQGNG | LE
CO PHAN | (%)
Ccoéng ty TNHH MTV S6 8A Tran Phu,
1 Cang il PLong 105661 Hai Phone | 10-200.000 51,00
. A S6 14 P Ngd
o | CONgty CPNttwNONg | 103011636| T4t T6, Déng | 3.740.000| 18,7(
San N
ba, Ha MNi
o S6 15Puong
g | CongtyepmnGing | o5n3000123| NIO QUEN, Van | ooy 555 | 5 75
boan Xa M¥, Ngo Quygn,
HP
Km?7, Duong 5
Coéng ty © phan Cang Phrong Quéan
4 Vit Cach 0203000264| o9 € | 440,000 | 2,20
Bang, Hi Phong
A . S6 24 Cu Chinh
5 | Congty CP Cling khoan| 543440553 Lan, Hong bang, 550.540 | 2,75
Hai Phong VA
Hai Phong
. .. S6 45PInh Tién
6 | “Ond “.’FCP ¥n@ll 1 5503000002| Hoang, Hng | 110.000 | 0,55
raco N . N
Bang, Hi Phong
7 Ca nhan 4.402.550 22,
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2.3 Co ddng/thanh vién gop ¥n nwéc ngoai

SO
HQ TEN NGUOI S0) . LUQN | TYLE
STT 7 sGHOU PKNSH BIA CHI GCO | (%)
PHAN
No0.34 Lane 104, Heping
1 CHOUWEN | |50406 |  Rd, Sinying Tainan, | 970 | 0,0048
TANG .
Taiwan
12 The Rampart,
2 Jgﬂﬁ'gg%mggl\l 1A4439 Castlecragz,ol\égw, Australia 1700 | 0,0085
MATSUMOTO 1-21-34 Shimotakatsu
KAZUYUKI IA3579 Tsuchiuri-shi Ibaraki Jape 900 0,0045
29 B Clementi Crescent
4 | ONG KIAN SOON| 1A2281 S599542 100 0,0005
ROBERT 11 Polesden View,
5 GRAHAM IA3824 | Leatherhead, LKT23 4LN| 18100 | 0,0905
HARVEY England
HYOGO-KEN AKASHI-
6 SUGA YUJI 1IS6308 SI UOZUMI-CHOU 600 0.003
NISHIOKA 220¢t-18
307 La Maree Shirokane
7 SHINICHI SANO | 100393 | 2-5-5, Shirogane, Minato{ 300 0,0015
ku, Tokyo, Japan
No0.34 Lane 104, Heping
8 WANG TSUI YU 1S9427 Rd, Sinying Tainan, 480 0,0024
Taiwar
702-10, Okamoto-cho,
9 YABU TAICHI IA4901 Kusatu-shi, Shiga 525- 500 0,0025
0044, Jape
993-5 Koyurugi
10 | YUTAKA NODA | 100338 | Samukawamachi Kozagup 100 0,0005
Kanagawaken Japan
45 TH AND 46TH
CREDIT SUISSE FLOORS, TWO
11 (HONG KONG) | CS1947| EXCHANGE SQUARE, | 4740 0,0237
LTD CONNAUGHT PLACE,
CENTRAL, HONGKONG
SECOND FLOOR
ZEPHYR HOUSE, 122
MARY STREET, PO BOX
12 GRLITI\;?TEADNES CS3886| 709, GEORGE TOWN, | 309340 1,5467
GRAND CAYMAN KY 1
- 1107, CAYMAN
ISLANDS
IWAI 1-8-16 Kitahama Chuo-ky
13 | SECURITIES CO.,| CA2539 7000 0,035
LTD Osaka 541-0041 Japan
NEW-S EBISU BLDG, 11-10, 3-
14 | SECURITIES CO.,| CS9483 CHOME, HIGASHI, 1370 0,0068
LTD. SHIBUYA-KU, TOKYO
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CONG TY CPPAU TU VA PHAT TRI EN

GIAM BOC




