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Loi chao cia chii tich Hi dong Quan tri

La cong ty 100% vén Han Quéc dau tién dugc thanh 1ap tai Viét Nam nam 1993, EVERPIA VIET NAM ngay cang
I6n manh va hién 1a dai dién tiéu biéu cua nganh san xuat chin ga gbi dém va bong tam tai Viét Nam. Co dugc

thanh cong d6, cong ty da lién tuc dau tw vao cong nghé san xuat, thiét ké san phim va nang cao chat lugng quan ly.

Sau khi chuyén d6i loai hinh doanh nghiép tir “Céong ty TNHH” sang “Céng ty C6 phan” vao nam 2007, EVERPIA
VIET NAM di thu hat dugc nhidu ngudn dau tu tir cac td chirc hang dau trong va ngoai nuéc, tro thanh doanh
nghiép Viét Nam vitng manh véi hon 51% cd phan thugc vé cac nha dau tu Viét Nam. Trong vong 3 nam trd lai day,
bang viéc chu dong dau tu cac ngudn von méi huy dong vao hoat dong san xuét kinh doanh Chin ga gbi dém, trung

binh doanh thu cta céng ty tdng hon 30%/nidm va lgi nhuan tang hon 50%/nam.

EVERPIA VIET NAM di dugc Uy ban nhan dan thanh ph Ha Noi lya chon 1a mét trong nam doanh nghiép c6 két
qua hoat dong kinh doanh xuét sic va duy tri duoc quan hé hai hoa gitra cac can bo cong nhan vién véi ban lanh dao
cong ty. Pac biét uy tin cia cong ty cang duoc khang dinh khi niém yét thanh cong trén San Giao dich Chiing khoén
Tp. H6 Chi Minh vao ngay 17 thang 12 vira qua.

Chung tdi, Cong ty ¢ phan EVERPIA VIET NAM, bang sy say mé va nhiét tinh s& ludn hoan thanh st ménh 1a mot
doanh nghiép dan dau, lién luc d6i méi dé chu dong trong tién trinh toan cau hda, va tng dung cong nghé tién tién

dé tré thanh doanh nghiép c6 strc canh tranh cao nhit trong thoi gian tai.

Théng 4, 2011

U

Lee Jae Eun
Chii tich HPQT kiém Téng Giam doc
Cong ty c6 phan EVERPIA VIET NAM



I. TONG QUAN:

1.1. Lich sir phat trién:

- Viéc thanh lap:

Niam 1993, dwoc thanh lap duéi hinh thac 1a chi nhanh caa mot cong ty 100% vén dau tu Han Qudc tai Viét Nam,
dén nam 2003, Cong ty TNHH Everpia Viét Nam (Everpia Viét Nam) mai chinh thire thanh cong ty doc lap theo
Gidy phép dau tu s6 195/GP-HN ngay 04/09/2003. Hai nganh nghé hoat dong chinh cia cong ty la san xuit va kinh
doanh Béng tim (b6ng chan) va san xuat va kinh doanh Chan ga gdi dém. CAac hoat dong cuia cong ty trong nhiing
nam dau tién cha yéu 1a tai thi truong phia Bac Viét Nam (tir Da Nang tro ra).

Ngay 07/10/2005, chi nhanh thanh phé Ho Chi Minh duoc thanh Iap, hoat dong theo quyét dinh s6 5607/KHDT-DN
ctia So ké hoach va dau tu, Uy ban nhan dan thanh phé Ho Chi Minh. Viéc kinh doanh san xuét chin ga bat dau
duogc thyc hién tai thi truong mién Nam. Pén nam 2009, hoat dong san xuét kinh doanh bong thm (bong chén) cling
bét dau tiép can thi truong nay.

- Chuyén déi sé hiru thanh cong ty cé phan:

Nam 2007, cong ty nop hd so xin chuyén di loai hinh doanh nghiép sang cong ty ¢ phan. Ngay 27 thang 4 nam
2007, Uy ban nhan dan thanh phé Ha Noi di cép ‘Gidy Chang Nhan dau tu” 1an dau sé 011033000055 cho cong ty
Cb phan Everpia Viét Nam, véi tong sé vén diéu 18 1a 48 ty dong.

Dén cudi nam 2010, sau nhiéu 1an phat hanh cd phiéu, tong sb vén didu 1é cia Everpia Viét Nam dat 153 ty dong.
Trong danh sach c¢6 dong cua cong ty, khong chi co von dau tu tir Han Qudc, ma con ¢ cac nha dau tu 1on trén thi
truong tai chinh Viét Nam ciing nhu Thé giéi nhu Soft Bank Investment (thong qua Quy dau tu Viét Nhat), Red
River Holding, cong ty Quén ly quy FPT, Cong ty CK NHNN&PTNT, Cong ty CK Bao Viét.

- Pai ching va Niém yét:

2 nam ké tir ngay chuyén doi sang cong ty ¢ phan, tir mot cong ty 100% vén dau tw nude ngoai, nim 2009, trén 51%
ty 16 so hiru ctia cong ty da thudc vé cac nha dau tu Viét Nam. Nam 2010, dwoc su hd trg ciia Uy ban ching khoén
nha nuéc, S6 giao dich ching khoan HO Chi Minh, ngay 17 thang 12 niam 2010, Everpia Viét Nam chinh thire duoc
niém yét trén San giao dich HOSE, véi ma chang khoan 1a EVE va s6 lugng ¢6 phiéu niém yét 1a 15.327.996 ¢6
phan.

1.2. Cac mdc lich si:

- 1993 : Thanh lap véi tu cach 1a chi nhanh cua cong ty TNHH Viko Moolsan tai Duong X4 — Gia Lam — Ha Noi.

- 1999 : Nhan hiéu EVERON chinh thirc ra doi, nhanh chéng tr thanh nhan hiéu Chin ga gbi dém noi tiéng Viét
Nam va hién dang 1a 1 trong 500 nhan hiéu Ién tai Viét Nam (bén canh 2 nhan hiéu Han Quéc khac 1a LG va
Debon).

- 2003 : Chi nhénh trg thanh cong ty doc lap, lay tén la cong ty TNHH Viko Glowing Ha Noi.

- 2006 : Cong ty nhan gidy phép san xuét va kinh doanh doc quyén bdng tdm cao cap nhén hi¢u ‘Thermolite’.
- 2007 : Chuyén dbi s6 hiru sang cong ty ¢b phan : Céng ty cé phan Everpia Viét Nam.

- 2008 : Nhan Chitng chi 1SO 9001:2000 (nay Ia 1SO 9001:2008).

- 2009 : Pau tu vao cong ty con chuyén san xuat dém 10 xo cho thuong hiéu EVERON : Cong ty c6 phan Mattpia
Viét Nam. Téng sb cb phan Evepia Viét Nam nim giit 1a 58%.



- 2009-2010 : Hai lan phat hanh riéng I¢ thanh cong cho cac ddi tAc chién luge nhu : Agriseco, BVSC, FPTC, Red
River Holding, SBI.

- 2010 : Chinh thtc niém yét trén So giao dich ching khoan HS Chi Minh — méa chirng khoan 1a EVE.

1.3.

CAc con sb:

1.4.

e 1:Vitri din dau tai thi truong chin ga gdi dém Viét Nam véi 30% thi phan.

e 2:2nhamay hién tai, mot tai Duong X4 Gia Lam Ha Noi, va mot tai Bién Hoa, Ddng Nai.

e 33% : Tang trudng doanh thu nam 2010 so v&i nam 2009.

e 390 :Tdng sb dai ly Everon cé mit trén toan quc tinh téi ngay 31/12/2010.

e 10:Cong ty c6 von dau tu nudc ngoai thir 10 dwoc niém yét trén thi truong ching khoén Viét Nam, duoc
ky vong sé& la cong ty minh bach va thanh céng nhit.

Céc san pham cung cip chinh:

Everon: la thwong hiéu Chan ga gdi dém cao cap. San pham c6 chét leong cao, khong chi da dang vé mau ma
va kiéu céch, bén, tién dung, hop thoi trang ma con hop ly vé gia ca va tét cho sic khoe. Everon ¢6 hai dong
san pham chinh: EP (Everon Print) 12 dong san pham lam tir vai in hoa va ES (Everon Solid) la dong san phim
vai tron cd théu trang tri. Ngoai ra, mdi nim, Everon déu mang gidi thiéu téi nguoi tiéu dung nhitng san pham
trén cac chat liéu mai nhu Dobby, Jacguard, Visco-Rayon, cac san pham cho tré em Cutie Everon lam trén chat
liéu vai cotton nhuom thu cdng.

Nim 2006 2007 2008 2009 2010 2011

S6 lrong mau Everon 18 23 28 40 48 > 60

Danh muc san phdm Print Print Print Print Print Print
Catagory Solid Solid Solid Solid Solid Solid

Junior Junior Junior Junior Junior
Jacguard Jacguard Jacguard Jacguard

Print combined solid Print combined solid Print combined solid

Viscose-Rayon Viscose-Rayon

Dobby set

Artemis: Pay 1a nhin hi¢u hang chin ga gbi dém méi danh cho cac khach hang thudc phan khic hang cao cap
tai Viét Nam. Artemis la thuong hiéu mang tén mot vi nit than trong truyén thuyét Hi lap cd. Everpia Viét Nam
mudn tao dau 4n Artemis la thuong hiéu cia DBang cép, Sang trong va Thuan khiét. Artemis di chinh thirc dwoc
giGi thidu vai cac khach hang tir thang 11 niam 2010. Cac san pham Artemis theo phong céch caa chau Au, duoc
thiét ké ty mi tir duong vién trang tri téi cac séc thai hoa van.

Pém bong ép: dwoc lam tir chat liéu bong tim PE, tao d6 dan hoi cao va khdng bi 1an, xep. Vo dém sir dung
chit liéu vai gdm jacquard nén c6 do bén cao va hinh thiic kha dep. Bém thong khi tot, thoat am nhanh, c6 thé
giat dugc bang nuéc nén dam bao an toan vé sinh va phi hop diéu kién thoi tiét ndng am & Viét Nam. Bén canh
d6, dém c6 do phang cao gidp tuan hoan mau tét, khéng gay cong vang cot séng, dac biét tt cho tré em dang
trong qua trinh phat trién xwong va co thé, khdng gay mét moi sau khi ngi, gitp ly lai trang thai tinh than sang
khodi sau gidc ngu. Ngoai ra, dém c6 thé gap gon lai sir dung nhu sofa, nhe nhang va d& di chuyén.

Pém 10 xo: dugc lam tir thép nhap khau (thép Carbon — Chét ligu khong gi) va mot hé thong chong IGn trung
tAm tao cam giac thoai méi cho xwong séng. Bdng thoi, 16 xo cua dém con cd do xoin cao va hé thong gia cd
géc. Mat khéc, san pham c6 16p vai boc bang vai jacquard c6 kha nang khir mui va diét khuan bao dam vé sinh
cho ngudi str dung. Dac biét, san phim cé wu diém 14 6 thé sir dung dugc ca 2 mat: 1 mat mém, 1 mat cing.

Pém va gbi than hoat tinh: la dong san pham dic biét ciia Cong ty. San pham la su két hop doc dao giira su
mém mai ciia bong tim véi tinh ning khir doc hiéu qua va chdng lai tia dit cua than hoat tinh. Nho vay, loai
5



dém nay dugc danh gié 1a rat tét cho sirc khoé cua ngudi sir dung. Than hoat tinh cua san phim dém nay con cé
thé phét tan nhiét va lan toa déu khap co thé, gitr nhiét d6 va do 4m cho co thé, phong ngira, diét vi khuan va co
tac dung khir mui. Bém cé tinh nang dan hdi tt, khép vai moi géc canh hay duong cong cua co thé gidp cho ¢,
lung, vai va chan duoc thoai méi thu gidn hoan toan, toan bé co thé duoc giit dung tu thé theo nguyén tic giai
phau hoc, gilp nang cao va phan bé trong luong co thé mot cach thich hop. Ap luc duoc trai déu trén toan bo
viing tiép xdc giira ném va co thé, 1am giam cac vi tri gay cang thang va cac nhu cau tré minh trong khi ngu.
Pay 14 loai gdi va dém tét nhat danh cho nhitng nguoi dang trong tinh trang cang thang than kinh va nhiing
nguoi dang can sy cham soc tt cho sic khoe.

« San pham bodng tAm : Bong tam |a san pham c6éng nghiép nhe co ban cua cdng ty, chi yéu duoc ding dé phuc
Vu Viéc san xuit céc loai 40 jacket xuat khau sang céc thi truong My va Chau Au. Hai nguyén vat liéu chinh
ctia san pham nay 1a chét liéu xo polyester — ché tao tir dau thd va chat két dinh resin. Xo c6 rat nhiéu loai khac
nhau (khac nhau vé kich thugc, chidu dai hay hinh dang tirng soi xo) khi dugc két hop theo céc cong thirc khac
nhau véi lugng resin nhat dinh thi tao ra cac loai Bong tim khéac nhau. Co6 loai bong x6p, mém nhe va muot
nhu 16ng ngdng, c6 loai bong bén, dai va ctng cap.v.v. Tuy vao don hang caa mdi khach hang, ma cong ty s&
san xuit ra san pham béng thich hop.

e San pham chan bong: Chan bdng la chi hoat dong may gan két bong va vai vao véi nhau theo nhitng hinh hoa
van nhit dinh. Pay thuc ra 12 mot cong doan gia cong véi dau vao 1a bong (thudng do cong ty san xuat ra theo
don dat hang cua khéch) va vai do khach hang cung cap. Bong tam cd thé duoc chan véi vai trén mot mat hoic
ca hai mat tiy theo yéu cau.

1.5. Pinh hwéng phat trién caa cong ty:

Chién lugc phat trién chung cua Everpia Viét Nam trong vong 5
nam tdi, S€ tap trung theo 3 hudng :

- Mé rong quy mo san xut
- Mo rong thi truong
- M@ rong danh muc san pham

Quy Mo san xuit

Khi ma nén kinh té Viét Nam ngay cang phat trién (toc do ting

truéng GDP ludn dat khoang 6-7%/nam), téng san phim trong nude binh quan dau ngudi ting tir 730 USD nidm
2006 1&n 1,168 USD nam 2010, gap 1,6 lan, twong dwong 438 USD, cing v&i d6 1a téc do do thi héa nhanh, bing né
trong xay dung cac khu chung cu, do dé nhu ciu sir dung hang tiéu ding ciing ting nhanh. Céc san phim chin ga
gdi dém dugc ngudi dan sir dung theo nhu cau vé trang tri nha cira nhiéu hon 1a sir dung nhu nhitng pham thiét yéu.
Trong bdi canh do, gia tri thj truong chin ga gdi dém tang tir 40 triéu USD vao nim 2006 ting 1én 65 triéu USD vao
nam 2010. S6 lwong hang chan ga gbi dém duoc tiéu thu ting manh, dic biét vao thoi diém cudi nam.

Trong khi d6, quy mé hoat dong clia cong ty trong cac nam trudc chi ¢6 duy nhat mot nha may tai Duong Xa Gia
Lam Ha Noi, phai san xuat dé cung tng hang cho ca thi truong mién Béc va thi truong mién Nam (tir nim 2005).
Diéu nay da khién cho nha may tai day luon dat trén 100% cong suat san Xuét.

Nhu vay, dé ting dugc doanh thu cong ty trong giai doan téi, viéc mo rong dau tu san xuat 1a thiét yéu. Chinh vi
vay, Everpia Viét Nam méi quyét dinh phat hanh thém cd phiéu dé huy dong thém vén dau tu mua méi thém nha
may ciing nhu trang thiét bi san xuat. Nam 2010, cong ty ¢ mua nha may méi tai Bién Hoa, Pong Nai va dy kién,
trong nam 2011, nha may thir 3 s€ di vao hoat dong tai tinh Hung Yén.

Du kién, trong giai doan 2010 — 2015, cdng suat san xuét ciia cong ty sé tang gap 2 lan.
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Danh muc san pham san xuét va kinh doanh

Céc nhan hiéu cong ty dang nim gii hién tai gdm hai loai: 1) nhan hang do cong ty gay dyung nhu Everon, Artemis
(chan ga gbi), Dexfil (bong tim) va 2) nhan hang ma cong ty cd gidy phép san suat va kinh doanh doc quyén:
Advansa, Dacron (bong dé san xuat chan ga gbi dém), Thermolite (bdng tim cao cap cua Invista). C4c loai san pham
cung cap gom cd: vo chin, ga, gbi, dém bong ép, dém 10 xo, cac loai rugt chin, ruot goi va céc loai bong tam, bong
chan. Trong do, riéng béng tim va bong chan Ia san xut theo don dit hang cua khéch hang, con lai do cong ty thiét
ké va san xuét truéc khi ban hang. Vi vay, muc tiéu mg rong danh muc san pham chii yéu nhan manh cho céc san
pham chan ga gbi dém.

Xét vé mat thi phan, hién nay thi truong chin ga gbi dém c6 3 phéan khc chinh : hang cao cap chiém khoang 5%,
hang trung cap 60% va hang cap thap 35%. Tai phan khic hang trung cap, Everon ciia Everpia Viét Nam, cling ton
tai va phat trién véi hon 10 cac nhan hiéu 16n khac. Thi phan hang thap cip chu yéu la cac san phim nhap khau tir
Trung Quéc vai chat lwong kém va thiét ké don gian. Con thi truong cao cip, cac nhan hiéu cua Viét Nam 1a khong
nhiéu va c6 phan chim so véi cac nhan hiéu nhap khau nhu Canon, Santas, Akemi. ..



Muc tiéu c6 mat tai tat ca cac thi phan, Everpia Viét Nam da c6 ké hoach dua thém dong san phim méi vao dé tham
nhap thi truong cao cap ciing nhu thip cdp. Thang 11 nam 2010, Everpia Viét Nam da gi6i thiéu téi nguoi tiéu dung
dong san pham cao cap Artemis. Du kién trong nam 2011, san pham cho thi truong thap cap ciing sé ra doi.

Xét vé co cau san pham, ngodi cac san pham do cong ty san xuat va thiét ké, Everpia Viét Nam dy dinh dwa vao
Viét Nam nhitng nhan hang néi tiéng va cé uy tin trén thé gigi, vi du nhu mot trong cac nhan hi¢u Bém 16 xo Ion
hién nay: KingKoil, Serta hay Simmons hodc nhan hang chin ga gdi dém s6 1 thi truong Han Quéc 1a Evezary.

Thi trwong tiéu thu:
Tai thi truong noi dia:

Véi hai nganh nghé kinh doanh chinh, doanh thu va lgi nhuan cua cong ty luén ting truong déu dan qua cac nam.
Tinh trung binh cho 5 nim (2006-2010) vira qua, doanh thu ting xip xi khoang 33%/niam con lgi nhuan ting
58%/nam, ty suat loi nhuan sau thué luon dat & mic cao so véi cac cong ty san xuat hang tiéu ding khac (nim 2010
la 18%). Tuy nhién, Everpia Viét Nam dang phai di mat véi nhirg déi thii canh tranh ngay mot manh mé trén thi
truong, chua ké dén cac san phdm ngoai nhap dang c6 mat ngay mot nhiéu tai Viét Nam.

M@t s6 cong ty Ién trong nganh Chin ga gbi dém tai Vigt

STT Céng ty Nhan hiéu chiin ga Hoat déng chinh Thi truwong chiin ga chinh

1 E\zﬁ;p'a Viet Everon, Artemis Chan ga gdi dém, bong tam Ca nuéc

2 Hanvico Bluesky Chan ga gdi dém Ca nuéc

3 Dét Nam Binh | Séng Hong gig:l;itgé? cdng hang dgt may Thi truong mién Bic
4  Kona Elle Kore Chan ga gdi dém, bong tam Thi truong mién Bic
5  Thanh Binh Hoa Binh Chan ga gdi dém Thi truong mién Bic
6  Poongchin Sense Chan ga gdi dém, bong tam Thi truong mién Bic
7 Vinatech Dreamland Chan ga gdi dém Thi truong mién Bic
8  DaiHanViét | Everwin Chan ga gbi dém Thi tredong mién Nam
9  VanThiénSa  Edena Chan ga gbi dém Thi tredong mién Nam
10  Nghi Khang Mi | Nghi Khang Mi Chian ga gdi dém Thi truong mién Nam
11 Mirae Fiber Vivabon Bong tam, Chin ga gdi dém Thi trudong mién Nam

Céc nhan higu trén thi truong chan ga gé'i dém trung cap — thi trieong chinh cua Everpia VN hién nay

Dé duy tri vi tri dan dau trén thi truong, Everpia Viét Nam can ludn phat trién, mé rong kénh phan phéi hang ciing
nhu nang cao chat lugng cung tng, giao hang. Hién tai, Everpia Viét Nam dang c6 gan 400 dai 1y doc quyén, tuy
nhién, dé tiép can tét nhét véi nguoi tiéu dung, kénh ban hang can phai phi rong khip toan quéc va sau hon vao
cudc séng cua ngudi dan. Muc tiéu trong nim nim t6i, Everpia Viét Nam s& c6 1,000 dai 1y chin ga gbi dém trén
toan qudc bén canh kénh ban hang tryc tuyén dé ngudi tidu dung c6 thé d& dang chon mua san pham va dat hang
nhanh chéng.

Mat khac, Everpia Viét Nam ciing dua ra muc tiéu nang cap cac cira hang phan phdi, mé rong quy mé dién tich mdi
gian hang, nang cao thiét ké noi thét, thay doi bang hiéu dé dé thu hat su cha y ciia khach mua hang.

S6 lwgng gian hang véi “Ngi thit dep” qua cic nim
2008 2009 2010 2011 E 2012 E
S6 lwgng gian hang 0 5 14 25 40
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Thi phén chdin ga goi dém cia Everpia Viét Nam tgi thi sreong trung va cao cap
Tai thi trudong xuét khau

Trong hai nim vira qua, sau cudc khung hoang kinh té thé gici, tinh hinh tai chinh cia Viét Nam ciing bi anh huéng
dang ké. LAi suit vay von ting nhanh, gia tri dong tién giam manh. Trong khi dé, nguyén liéu chinh cua cong ty
chua yéu 1 tir ngudn nhap khau, hoat dong kinh doanh cua cong ty lai mang tinh thoi vu. Tuy rang két qua hoat dong
kinh doanh cua cong ty van dat mic cao (doanh thu nam 2010 tang 33%, loi nhuan ting 20%), nhung xét vé lau vé
dai, chiing ta ciing can nhitng huéng di an toan. Chinh vi thé, bén canh chu trong ma rong san xuat, nang cao san
pham, ciing can tim kiém thi trudng dem lai doanh thu 6n dinh cho céc san pham cua cong ty. Thi trudng xuat khau
1 mét thi truong tiém nang, dem lai ngudn thu 6n dinh ciing nhu ddu vao ngoai té cho nguyén vat liéu nhap khau.

Déi vai san pham bong tim, 90% cac san pham san xuét ra déu dugc xuit di thi truong Hoa Ky. Tuy van giit vi tri
1a nha cung cip thir 2 trén thi truong (thi phan 22%), nhung kinh doanh bong tim lai phu thugc vao hoat dong cua
nganh dét may, vao sé lugng cac don hang gia cong ciing nhu san xuit dét may ma cac cong ty Viét Nam nhan duoc.
Everpia Viét Nam wéc tinh, muc ting truong cia thi truong nay chi khoang 6-7%/nam. Trong khi d6, bong tam lai
chinh 1a nguyén vat liéu dau vao dé san xuét cac hang chan, ga, gdi. Vi vay, san xuat va kinh doanh bong tam sg
dugc cong ty coi trong nhu 1a mot nganh hang co so, tao tién dé cho nganh Chin ga gbi dém phat trién.

® Everpia Viét Nam

04 cong ty lon khac

¥ Céc nha cung cap khac

D4i vai san pham Chan ga gbi dém, viéc mo rong thi truong xuat khau chinh s& di theo hai huéng: san xuit theo cac
don dat hang OEM hozc xuét khiu nhan hiéu. Cac thi truong xuat khdu muc tiéu caa cong ty gdm: Han Quéc, Nhat
Ban va cac nuéc thudc lién minh Chau Au. Bit dau tir nam 2010, Everpia Viét Nam da xuét nhimg don hang dau
tién sang thi truong hai nudc chau A noi trén.



(1] ] LLLLL)
EEEEER EEEEEN
EEEEEEEN
T T
Cd an

"

I1. BAO CAO CUA HQOI PONG QUAN TRI:

2.1. Nhitng hoat ddng tiéu biéu trong niim 2010:

2.1.1. Hoan thanh xudt sdc muc tiéu lgi nhudn ddt ra tic dau nam 2010:

Niam 2010, tuy ring gia ca vat liéu ting chong mat (chwa tinh t6i toe do ting gia cuia ddong USD trén dong VND, vai
d3 tang gip doi chi trong khoang thoi gian tir thang 6 dén thang 12 nam 2010, con xo téng hop ting dén hon 20%),
cling c¢6 thé duge danh gia 13 mot nam thanh cong cua Everpia Viét Nam, véi tong doanh thu dat 564 ty dong, loi
nhuan sau thué dat 102 ty dong, ting 19% so véi ndm 2009, vurot 6% so véi ké hoach da dé ra. Trong bang can ddi
ké toan cua cong ty, khong c6 ghi nhan mét khoan no vay ngan hang nao.

triéu VND Tong Doanh thu %
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200,000 20.0%

100,000 — 10.0%
0 e S 0.0%

2006 2007 2008 2009 2010

— Téng Doanh thu  esll=sTing truong
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Co cau doanh thu qua ciac ndm tri¢u VND Loi nhuin qua cac nim %
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2.1.2. Mua thém nha may, may méc sdn xudt, nang cao cong sudt hogt déng:

- Ky két hop ddng mua va hoan thanh cac thu tuc chuyén nhwong nha méy tai khu cdng nghiép Bién Hoa, Bong Nai.
bay 1a tai san do Ngan hang Vietinbank Chi nhanh Bién Hoa ban phat mdi thanh toan no vay cho khach hang.
Everpia Viét Nam da ky hop dong mua lai tir cudi nam 2009. Tong dién tich dat & ddy 1a 3.7 ha, duoc st dung dén
hét ngay 30/06/2032, trén d6 da c6 xdy dung cac khu nha xudng, khu van phong, kho va cong trinh phu tro khac.
Ngoai ra 1a hé thbng may moc trang thiét bi rat phu hop véi nganh nghé kinh doanh cua cong ty, bao gom : 4 day
chuyén san xuat béng, 12 may chan bong, 03 day chuyén may théu, 11 may chan chan, 138 may may céc loai, cling
hé théng day dan dién. Cong suét san xuit ciia nha méay nay cao gap 1.5 1an nha may hién tai & Ha Ngi. Tong
gi4 tri tai san nay 1a 45.9 ty ddng. Moi thu tuc chuyén nhuong chinh thic két thuc vao ngay 31/12/2010, nhung
Everpia Viét Nam di dugc st dung ca nha may ngay tir ngay 01/01/2010.

- Mua sim va thay méi cac may mac trang thiét bi, phuong tién van tai, thiét bi vin phong, dé ting cong suit san
xuét, duy tri chit lugng san pham va ddy manh téc d6 giao hang. Téng sé vén da dau tu cho viéc mua sim nay 1a 15

ty dong.

Bang bién dong tai san cb dinh

May mécva  Thiét bi vin

vat kién trac thiét bi phong Tai san khac

Tai ngay 01/01/2010 27,620 109,378 4,000 1,242 154,265
Téng trong nim 15,251 42,307 1,552 992 851 60,952
Giam trong nim 0 341 0 0 63 404
Gia tri hao mon liy ké 17,173 77,039 4,519 2,350 757 98,478
Tai ngay 31/12/2010 25,698 77,304 1,393 10,668 1,272 116,336

Nhu vay, trong chién lugc ting quy md san xuat, Everpia Viét Nam da hoan thanh phan ké hoach mé rong san xuat
va cung ting hang cho thi truong phia Nam va thi truong xuat khau.

2.1.3. Mé réng thi trieomg véi dong sdn pham méi va thi srieong méi

- Sau hon mét ndm chuan bi, nghién ctu, thiét ké va san xuat thir, cic miu Artemis dau tién da dwoc tung ra thi
truong. Vao ngay 09/11/2010, cong ty di khai truong showroom Artemis dau tién tai 404 Nguyén Tréi, Thanh
Xuén, Ha Noi va thanh cong bude dau da dwoc ghi nhan. Chi tir ngay khai truong cho dén hét nam 2010, tong
doanh thu cho nhan hiéu nay I1a 7.6 ty dong, va s6 lugng dai Iy di 14 16.

- Ngay khi dugc phép sir dung nha may san xuat tai Dong Nai, Everpia Viét Nam da thiét lap mot day chuyén san
XUét chan ga chuyén phuc vu cho thi truong xuat khau. Cac don hang xuat khau dau tién dwoc xuat sang thi truong
Han Qudc va Nhat Ban tir thang 10/2010— hai trong sb cac thi truong khé tinh trén thé gisi. Téng s6 luong hang da
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Xuét dat 68,395 san pham, dem lai doanh thu la 810,000USD. Cic déi tac tai Han Quédc va Nhat Ban rat hai long
véi chét lwgng hang héa va da tiép tuc ky két cac don diat hang véi Everpia Viét Nam cho nim 2011.

2.1.4. Phat hanh cé phiéu, ting von diéu 1é:

- Lan déu tién, ké tir khi chuyén d6i sang hinh thirc cong ty ¢ phan, Everpia Viét Nam thyc hién viéc chia c6 tic
cho céc c6 dong hién hitu véi ty 18 25% (10% tién mat va 15% cd phiéu). Viéc phan chia cé tie dd duoc hoan thanh
tir thang 6/2010, nang tong sb von didu 1é cua cong ty 1én 123,279,960,000 dong.

- Ciing ngay trong thang 6 nam 2010, Dai hoi ddng ¢ dong bat thuong da duoc triéu tap va biéu quyét thong qua ké
hoach phat hanh ¢ phiéu riéng I¢ cho cac cb dong chién lugc. S tién thu duoc tir dot phét hanh du kién dé dau tu
mua ma&i nha méy tai khu vic mién Biac, phat trién va xay dyng hé thong phan phdi cac dong san pham chan ga gdi
m&i, dau tu nghién ctru thi truong xudt khau va bé sung von kinh doanh cho cong ty.

Ngay khi c6 quyét dinh ctia Dai hoi dong c6 dong, rat nhiéu cac td chire tai chinh, trong va ngoai nuéc, di quan tam,
dén gap g& va tim kiém co hoi dau tu. Tuy nhién, véi viéc vu tién phat hanh cho cac ¢ dong hién hitu, 3 triéu b
phan méi da duoc chia cho Red River holding, Cong ty quan ly quy FPT, Quy dau tu Viét Nhat va cong ty TNHH
dau tu FC.

Truse phét hanh pﬁgt“ﬁgr‘]‘ﬁ Sau phét hanh Saaypﬁ’;t"’hgﬁ;]‘
Red river holding 713,000 1,200,000 1,913,000 12.5%
Quy diu tur Viét Nhjt (VIF) : 1,000,000 1,000,000 6.5%
Céng ty Quin Iy Qu§ FPT (FPTC) 345,000 400,000 745,000 4.9%
Céng ty TNHH Du tu FC (FCInvest) : 400,000 400,000 2.6%

2.1.5. Chinh thire dwoc niém yét trén HOSE

Hoat dong ndi bat nhét trong nam 2010 cua Everpia Viét Nam trong linh vyc tai chinh 1a viéc Niém yét thanh cong
trén thi truong chimg khoan Viét Nam. Ngay sau khi co cong van chap thuan cua Uy ban ching khoan nha nuéc,
Everpia Viét Nam da dé trinh hd so xin niém yét 1én So Giao dich chimg khoan H6 Chi Minh (HOSE). Ngay
30/09/2010, Everpia nhan chap thuan nguyén tic tir HOSE, ngay 30/11 ¢6 chap thuan chinh thirc va dén 17/12/2010,
EVE d3 chinh thirc chao san vaoi tong s ¢6 phan niém yét 1a 15,327,996.

2.2. Cac rui ro lon doi véi cac hoat dong san xuat kinh doanh va cac chién lwoc quan Iy rui ro ciia doanh

nghiép:
2.2.1. Rui ro vé gid cd ddu vao (bao gom cd rii ro vé ty gia USD/VND), lam dnh hwdng téi gid thanh sdn

xudt:

V& gia nguyén vat liéu chinh: chi tinh riéng 3 thang diu nam 2011, gi4a USD so vé6i gia VND d3 ting gan 7% (tinh
theo ty gia ngan hang), gi4 xo do gia dau thd ting va gia vai cotton do khan hiém ngudn cung ciing da tang trén 20%
(tinh trén gia USD).

Vé nhan cong, trong tinh hinh lam phat manh cia thé gidi ciing nhu Viét Nam, chi s6 gi4 tiéu dung ting (thang 2
nam 2011, chi sb gia tiéu dung ctia Viét Nam da tang 3.9% so véi thang 12/2010, va ting dén 12.3% so véi cling ky
nam ngoai), di tao nén strc ép vé viée ting lwong cho ngudi lao dong & moi doanh nghiép tai Viét Nam.

Dé giai quyét van dé vé gia nguyén vat liéu, ngay tir thang 12 nam 2010, Everpia Viét Nam dé nhap du trit nguyén
vat ligu xo, du kién dit cho 80% nhu cau san xuét trong ca nim 2011. Diéu nay c6 thé din t6i chi phi luu kho ting

cao, nhung s& han ché viéc tang gia bat thudng ciing nhu khan hiém dau vao — diéu da xay ra vao cubi nam 2010.
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Dbi véi nhan cong, dé luu giit nhitng nguoi lao dong c¢6 tay nghé va kinh nghiém lam viéc 1au nam, tir thang 1 nam
2011, Ban Giam déc di quyét dinh nang muc lwong co ban thém 13%, cong vi mot s cac hd tro khac cho ngudi
lao dong nhu : phu cap tay nghé (t6i da 500,000 ddng), phu cip chuyén can (t6i da 300,000 dong), phu cip tham
nién (150,000 dong).

Va do gia thanh san pham ting cao, cong ty budc phai ting gia dau ra. San pham chin ga gbi dém da ting gia tur
thang 3 ndm 2011, con san pham bong tim, du kién ciing s& phai ting tir 5 - 8%. Dé han ché viéc ting gia qua cao,
Everpia Viét Nam dang nghién ctru dé co cdu lai mot sé cac quy trinh hoat dong : nhu quy trinh thiét ké hang mau,
quy trinh ké hoach san xuat, quy trinh xuat hang... nham tiét kiém céc chi phi quan 1y, danh gia som dugc nhu cau

thi truong, giam chi phi luu kho thanh pham.
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2.2.2. Ruii ro vé quy mé sdan xudt:
Sau khi c6 nha may tai Pong Nai, Everpia Viét Nam d4 c6 du nang lyc dé cung cap hang hoa cho thi truong mién
Nam ciing nhu xuét khau. Tuy nhién, tai khu vyc mién Béc, nha may hién tai da dat trén 100% cong sudt, cac kho
hang da chat cimg. Diéu nay s& khong chi anh hudng t6i sé lugng hang san xuit ra, ma con anh hudng t6i chat
lwong hang héa ciing nhu ning suit lao dong ctia cong nhan do khong gian lam viéc chét hep. Trong khi do, viéc
van chuyén hang tir Dong Nai ra Ha Noi s& ton rat nhidu chi phi. Vi vy, nhu ciu tim kiém nha may méi 1a bic thiét.
Hién tai, d& dau tu mua mé&i thém 01 nha may khu vuc mién Béc, Everpia Viét Nam da c6 nguén vbn huy dong
dugc trong ndm 2010. Ban giam ddc cong ty, theo chi dao clia Hoi ddng quan tri, dang tich cuc tim kiém nha may.
Nha may méi cin dat cac tiéu chuén :

- Rong tdi thiéu bang nha may hién tai tai Ha Noi;

- Vitri gé‘m v6i nha may hién tai, dé c6 thé duy tri dugc luc lugng lao dong hién thoi cia cong ty cling nhu

giam thiéu tdi da chi phi van chuyén;

- Di c6 nha xuong, dé giam thiéu thoi gian xay dung.
Muc tiéu cua Everpia Viét Nam 13 s& c6 thém nha may mdi, va bit dau tién hanh san xudt vao thang 8 nam 2011,
trude khi mua vu chin ga bat dau.
2.3. Ké hoach doanh thu va lg'i nhuin nam 2011:
Panh gia duoc nhitng kho khin trong nam 2011, Hoi dong quén tri cua cong ty ciing ¢ gang dua ra nhiing dy bao
ké hoach kinh doanh can trong hon nhung van dit muc tiéu:

- Tiép tuc giit vitng thi phan, tin dung moi co hoi dé thuc ddy doanh thu va loi nhuan;
13



- Tiép tuc mang vé thém cic don hang xuat khau;
- Nghién ctru va phat trién thém dong san phim chin ga méi;

- Hoan thanh ké hoach mua m&i nha may tai Hung Yén.

Chi tiéu 2010 2011 %
Doanh thu thuén 563,524 719,589 27.7%
Lei nhuan gép 236,907 286,858 21.1%
Loi nhuén truéc thué 129,803 164,557 26.8%
Loi nhuan sau thué 102,219 130,000 27.2%
EPS 7,474 8,481* 13.5%

*Chuwa chia, tach cé phiéu.

I11. BAO CAO CUA BAN GIAM POC:

3.1. Két qua hoat déng kinh doanh

Nam 2010, nén kinh té tiép tuc c6 nhiing dién bién rat phuc tap cua thoi ky hau khing hoang, tang truong GDP dat
6,78% nhung lam phat vin cao & muc 11,75% va ty gia USD/VND lién tuc bi diéu chinh. Cong ty ciing khong nim
ngoai vong xoay d6, Ban linh dao cong ty cling véi toan thé can bo cong nhan vién da doan két tao dong luc manh
mé& dé c6 sac manh tao thang loi cho ndm 2010.

Két qua 14, két thic nim 2010 doanh thu toan cong ty dat 564 ty, ting 33% so v&i nam 2009. Dac biét, loi nhuan
cua cong ty lan dau tién vuot 100 ty. Lei nhuan sau thué dat 102 ty vwret 6% ké hoach, ting truwéng 19.4% so
VO6i nam truoc.

triéu VND
600,000 563,524
500,000 222,199
400,000 334,517
300,000 -
200,000 -
6,162 2,219
100,000 T 0,684 0'011 [
O -
Yr.2007 Yr.2008 Yr.2009 Yr.2010
= Doanh thu Loi nhuan sau thué

Doanh thu va lgi nhugn qua cdac niam

3.1.1. Chdn ga go6i dém:

Trong nam 2010, doanh thu ciia nganh hang chin ga goi dém dat 407.6 ty dong, ting 22% so véi 2009. Trong
d6, doanh thu chu yéu I cua Everon khu vuc mién bic dat 308.2 ty, ting 17%, con Everon khu vuc mién nam (bao
gom ca xuat khau) dat 91.8 ty dong tang 37%. Tuy hoat dong xuét khau chian ga gbi méi chi bat du tir théang 10,
nhung doanh thu da dat dugc 1a 810,000 USD (twong duong véi 15.8 ty dong).

Ngoai thuong hiéu ndi tiéng Everon, tir thang 11 nam 2010, Everpia Viét Nam da gi6i thiéu téi nguoi tiéu dung

thwong hi¢u chin ga gbi dém Artemis — thuong hiéu mang tén mot vi nix than trong truyen thuyét Hi lap c6. Chi
trong vong 2 thang cubi nam 2010, tuy méi ra mat, nhung doanh thu ctia dong san phim nay da dat 7.6 ty dong.
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Doanh thu céc sdn phdm chén ga

V6i két qua hoat dong nhu vay, Everon van gitr duoc vi tri s 1 trén thi truong trung cp tai Viét Nam. Con Artemis,
tuy 12 vira ra nhap thi truong, da nhanh chong thu vé cho minh thi phan 6% tai thi phan cao cap.

3.1.2. Béng tdm:

Sau mot nam 2009 khong thyuc sy thanh cdng, nganh hang dét may cua Viét Nam bit dau hdi phuc vao nam 2010,
khi ma cac don hang 4o khoac jacket tir thi truong Chau Au va My ting manh so véi nam truéc. Nho dé, sé lwong
don hang bong tim — nguyén liéu dau vao dé san xuat 4o jacket ciing gia ting. Doanh thu nganh bong tim (bong
chan) cua Evepria Viét Nam nam 2010 dat 156.7 ty dong, ting 113% so véi nim trwéc. Tdc do ting nhanh, ngoai
Iy do néu trén, con phan 16n doanh thu dén tir hoat dong kinh doanh bdng tim tai thi truong mién Nam. Nam 2009,
doanh thu tir bng tim tai thi truong nay chi ¢ 27.2 ty dong sau 6 thang cudi thuc hién. Bén nam 2010, doanh thu
sau ca nam thyc hién cua thj truong phia Nam dat 55.5 ty dong, ting 103.9%.

Bong tim cua Everpia Viét Nam tiép tuc duy tri vi tri tha 2 trén thi truong.
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100,857

Doanh thu céc sdn phdm bong tdm
3.2. Phin tich cac chi sd tai chinh:

3.2.1. Phan tich cdc chi sé trén bdo cdo thu nhép

Niam 2010, Everpia Viét Nam van giir virng dwgc mirc bién lgi nhuan gop 1a 42.0% (so véi muc 41.9% cia nam
2009) tuy ring gia ca nguyén vat liéu (chi yéu 1a xo va vai) ting manh, gan nhu 1a gip déi so véi nam 2009. Véi két
qua kinh doanh tét, Hoi ddng quan tri cong ty da quyét dinh trich Quy nghién ciru va phét trién khoa hec va cong
nghé cho sian phiam chin ga gbi dém (Quy NC&PT). Sb tién trich la 14.4 ty dong, duoc lay tir loi nhuan trudc
thué. Tir quy nady, cong ty s& chi cho cac hoat dong nghién ciru nguyén vt liéu san xuit chin ga, mua va thir nghiém
may moc mai nham ting tinh ty dong hda trong san xuét, ciing nhu nghién ciru thoi quen giac nga ciia con ngudi, va
c4c chat liéu san pham mai trong nganh dét may.

15



Quy NC&PT duoc ghi chép vao tai khoan Chi phi Quan Iy doanh nghiép trén bao c4o tai chinh kiém toan nim 2010.
Mat khac, dé nham dat dugc két qua kinh doanh tét nhét trong cic nim sau nay, ban giam ddc cong ty da quyét dinh
dau tu thém cho hoat dong marketing, quang céo, ban hang ciing nhu chi phi hoat dong cho nhan vién kinh doanh,
nhan vién quan ly. Do d6, tong sb chi phi Ban hang va Quan Iy doanh nghiép da dat téi 117 ty dong, ting 70.4% so
vGi nam 2009, va tuong duong vai 20% doanh thu, hoac 17.8% so véi doanh thu trong truong hgp khdng trich quy
(nim 2009, tong chi phi Ban hang va Quan ly doanh nghiép bang 15.8% doanh thu).

Niam 2010, doanh thu tai chinh cua Everpia Viét Nam dat trén 23 ty dong, chu yéu thu duoc tir khoan tiét kiém Ién
(183.8 ty dong), trong khi chi phai chi cho 13i suat ngan hang la 308 triéu dong do huy dong von ngan han dé giai
quyét nhu cau nguyén vat liéu trong nam. Chi phi tai chinh con lai (trén 15 ty dong) la do chénh léch ty gia.

Téng loi nhuan sau thué cua Everpia Viét Nam dat 102.2 ty dong, ting 19.42% so voéi nam 2009 (85.6 ty). Thu
nhap trén mdi c6 phiéu (EPS) tai thoi diém cudi nam giam 16.5% do trong nim cong ty c6 phat hanh 1,607,996 c6
phiéu dé tra c6 tirc cling nhu phat hanh riéng 1¢ thém 3 triéu c6 phan. Tuy nhién, néu tinh trung binh trong sé c6
diéu chinh, thi EPS cua nim 2010 dat 7,474 dong, chi giam 3.2% so véi nam 2009 (7,719 dong). Néu khdng cé viéc
trich Quy nghién ctru va phat trién, EPS cua cong ty s& dat 8,317 ddng, ting 7.7%.

2010

Chi tiéu 2009 t.-u-ﬁ; l;h(lj 2‘1;% Tang tr u(oo;ls Sau ki tZr?iﬁ Tang trug)}g
Doanh thu thuén 423,690 563,524 33.0% 563,524 33.0%
Loi nhuin gop 177,415 236,907 33.5% 236,907 33.5%
Doanh thu tai chinh 9,824 23,221 136.4% 23,221 136.4%
Chi phi tai chinh 9,006 15,439 71.4% 15,439 71.4%
Chi phi ban hang 33,906 49,600 46.3% 49,600 46.3%
Chi phi QLDN 34,740 53,005 94.0% 67,405 94.0%
Lei nhuén truéc thué 109,586 144,203 32.0% 129,803 18.8%
Loi nhuén sau thué 85,594 113,739 32.9% 102,219 19.4%
EPS (VND) 7,719 8,317 7.7% 7,474 -3.2%

3.2.2. Phan tich cdc chi s6 trén bdang cdn déi ké todn

Nho vao loi nhuan tét caa nam 2010, luan chuyén tién trude thay déi von luu dong cua Everpia Viét Nam da tang tir
114.7 ty nam 2009 1én 123 ty nam 2010. Tuy nhién, sau mot nim day bién dong vé gia nguyén vat liéu (xo ting
20%, vai ciing 1én gia trén 100%), chi phi hang ton kho cua cong ty tang 1én dang ké. Mat khéc, cong ty quyét dinh
du trir nguyén liéu dau vao ngay tir cudi nam 2010 dé tranh su bién dong manh v& gia trong ndm 2011. Do vay,
lwong hang ton kho dén cudi nam 2010 1a 224.7 ty, ting 70.5% va luu chuyén tién thuan tir hoat dong kinh doanh 1a
-19 ty ddng (so véi mirc 35.5 ty cua nam 2009).

Trong ndm 2010, Everpia Viét Nam da chi gan 69 ty ¢& mua nha may tai Bién Hoa, Bong Nai va cac may méc trang
thiét bi khac dé tang cong sudt san suat va thiic ddy manh doanh thu cho khu virc mién Nam. Nén téi cubi nam 2010,
téng gid tri tai san ¢ dinh cua cong ty dat 139.6 ty dong, ting 55% so v&i nam 2009 (90.0 ty dong).

Ngoai ra, sau khi phat hanh cb phiéu riéng 1¢ cho cac cb dong chién luoc, Everpia Viét Nam da thu vé 150 ty (phat
hanh 3 triéu c6 phan vai gia 50,000 dong/cd phan).

Nhur vay, luru chuyén tién thuan trong nam cua Everpia Viét Nam 14 64.7 ty dong. Cong vai tai khoan tién mat tai
thoi diém dau nam 2010 (130.8 ty ddng), ngay 31/12/2010, tién va twong dwong tién ma Everpia Viét Nam c6 la
194.8 ty ddng. Pidu nay khién cho kha ning thanh toan nhanh cua c6ng ty ting manh (3.0 nim 2010 so véi 2.3 cua
nam 2009).
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V& co céu tai san

Tong tai san cua Everpia Viét Nam dén hét nam 2010 1a 669,477 ty dong, ting 60.6% so v&i nam 2009 (chu yéu 1a
do ting hang ton kho va tai san ¢ dinh). Trong do, tai san ngan han dat 519.0 ty dong, con tai san dai han dat 150.5

ty.
2009 2010 %
A. TAI SAN NGAN HAN 321,014 519,012 61.7%
Tién va tuong duong tién 130,783 194,842 49.0%
Phai thu khach hang 54,518 84,998 55.9%
Ton kho 131,839 224,725 70.5%
Tai san ngan han khac 3,873 14,447 273.0%
B. TAI SAN DAI HAN 95,760 150,466 57.1%
Tai san c0 dinh 89,975 139,671 55.2%
Pau tu dai han 693 4,023 480.4%
Tai san dai han khac 5,092 6,772 33.0%
TONG TAI SAN 416,774 669,478 60.6%

V& co cdu nguodn von

Nam thir hai lién tiép, Everpia Viét Nam hoat dong chu yéu dya tir von chi so hitu, ty 18 vay ng tai chinh gan nhw
bing 0. Luong vén vay cia cong ty me 1a 0 ddng, con cua cong ty con la 900 triéu dong, chi chiém 0.1% cua tong
ngudn vén cdng ty. Tong s no phai tra cia toan cong ty ting 17.4% trong khi tong s6 von chii s¢ hiru ting 71.3% tir
334.8 ty |én 573.6 ty dong, do dot phat hanh riéng ¢ vao thang 7 nam 2010.

2009 2010 %
A.NQ PHAI TRA 80,700 94,780 17.4%
No ngén han 80,610 92,198 14.4%
No dai han 90 2,582 2758.4%
B. VON CHU SO HU'U 334,796 573,578 71.3%
Vén didu 16 107,200 153,280 43.0%
Théng du vén ¢b phan 71,000 191,000 169.0%
Vén CSH khac 1,148 3,502 205.0%
Loi nhuén chua phén phdi 155,448 225,796 45.3%
Loi ich ciia ¢b dong thiéu sb 1,277 1,120 -12.3%
TONG NGUON VON 416,774 669,478 60.6%
Loi ich ¢6 No ngan Céc khoin Tai san
dong ghiéu dal'l tur (i dai han Tidn va
3 o dai han i chinh dai khac cac khoan
Tai san ¢co han
dinh tuong
: duong
Tai san tién
ngan han |
khac , .
4c khoan
phai thu
ngan han
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Co céu vén

Mot s6 chi tiéu tai chinh co ban

Co cdu tai san

Chi tiéu 2008 2009 2010
Téng tai san / Téng ngudn vén (triéu VND) 230,288 416,773 669,477
Co ciu tai san (%)

- Tai san dai han/Tong tai san 39.0% 23.0% 22.5%
- Tai san ngan han/Tdng tai san 60.9% 77.0% 77.5%
Co cAu ngudn vén

- Ng phai tra/ Tong nguon von 30.2% 19.3% 14.2%
- Ngudn vén chii s¢ hitu/ Téng ngudn vén 69.9% 80.3% 85.7%
Kha ning thanh toan

- Kha nang thanh toan nhanh (Quick ratio) 0.9 2.3 3.1
- Kha nang thanh toan hién hanh (Current Ratio) 2.0 4.0 5.6
Ty suat lgi nhuan

- ROA 22.1% 20.5% 15.3%
- ROS 15.2% 20.2% 18.1%
- ROE 31.6% 25.6% 17.8%

Do lgi nhuan sau thué nam 2010 ting 19,4% nhung tong tai san ting 61% (do cong ty du trit nguyén liéu dé tranh sy
tang gia trong ndam 2011) nén ROA chi dat 15,3% thap nhit trong 3 nim qua. ROS van duoc duy tri & mac cao vi
cong ty luén cé chinh sach tinh gia hop 1y dé dam bao ty 1¢ loi nhuan trén tung loai san pham. ROE dat 17,8% do

ngudn vén chi sé hitu ting manh.

35.00%

30.00% —

25.00%

20.00% /
15.00%

10.00%

5.00%

0.00% T T T
2006 2007 2008 2009

2010

Biéu dé céc chi sé ty suat loi nhugn

=4==ROA
== ROS
ROE
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IV. CO CAU CO PONG:

4.1. Co ciu cb dong trong nwée/nwéc Ngodi :

Cénhan T chirc Téng cong
S6 lugng % S6 lugng % S6 lwgng %
Trong nudc 5,488,283 35.8% 2,917,775 19.0% 8,406,058 54.8%
Nudc ngoai 3,644,338 23.8% 3,277,600 21.4% 6,921,938 45.2%
TONG CONG / Total 9,132,621 59.6% 6,195,375 40.4% 15,327,996 100.0%
m Canhan VN
M Canhan NN
m To chuc VN
M To chuc NN
4.2. Co chu vén cia cac cd dong <1%. T rén 1% va trén 5%:
Cb déng trong mwéc C6 déng mwéc ngoai Téng cong
Danh muc
Giatri Ty ¢ (%) Giatri Ty ¢ (%) Giatri Ty lé (%)
>5% 1,259,319 8.22% 424,043 2.77% 1,683,362 10.98%
>1%; < 5% 5,766,739 37.62% 1,100,895 7.18% 6,867,634 44.80%
>1% 1,380,000 9.00% 5,397,000 35.21% 6,777,000 44.21%
Téng cong 8,406,058 54.84% 6,921,938 45.16% 15,327,996 100.00%

m Cb dong sé hivu trén
5%

m Cb dong s& hivu tiy
1% dén 5%

u Cb dong sé hivu
dwdi 1%
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Danh sach c6 dong 16n va bién dong vén cua cb dong 16n

M4 PKSH Truéc niém yét - Hign tai
Lee Jae Eun 1A3791 2,484,000 0 0 2,484,000  16.2%
Red River Holding CA1288 1,913,000 0 0 1,913,000  12.5%
Agriseco 08/GCNTVLK 1,404,150 0 106,250 1,380,000 9.0%
VJF CA0319 1,000,000 0 0 1,000,000 6.5%

V. CO CAU TO CHUC VA HOAT PONG

5.1. Co ciu té chirc chung:
Tinh dén thoi diém cudi nim 2010, Everpia Viét Nam c6 try s¢ chinh tai Duong X4 — Gia L&m — Ha Noi va 01 Chi
nhanh tai TP H6 Chi Minh.

l Pai Hoi Pdng CH Pong I

v \’

l Ban Quin Trj Ban Kiém Sodt

—
——

\/

l Ban Giim Déc I | Phang Kiém Soat |
l B4 Phin Kinh Doanh I l B§ Phin Ké Hoach l l Chi nhanh TP.HCM '
[ Phong KD P/D leel San xudt ' Hanh chinh | Kinh doanh %| Phéng KD P/D '
Téng hop L truwe tuyén

Hanh chinh:

*Tai chinh

*Vat tw

*Xuat nhap khau
*Kho

| Phong KD B/D le
| Thiét ké lé

%l Phéng KD B/D '
l Nhan sw l< 9[ Phong KD Artemis I

| Ktoan J Cham séc khéch ha I
9[ m séc khach hang C4c phang ban
| K& hoach lé _—

(P/D: Bong tim; B/D: Chin — Ga — Gbi — Bém)

5.2. Hoi dong quan tri, Ban tdng gidm dbc va hoat dong:

5.2.1. Hgi dong qudn tri & Ban Téong gidm déc:

1 Lee Jae Eun Chu tich HPQT Tong giam doc

2 Park Soon O Thanh vién HDQT Pho tong giam doc

3 Cho Yong Hwan Thanh vién HDQT Pho tong giam doc

4 Lee Jewon Thanh vién HDQT Giam déc Chi nhanh H5 Chi Minh
5 Nguyén Vin Pao Thanh vién HDQT Giam déc Hanh chinh — Nhan su
6 Truong Tuén Nghia Thanh vién HDQT

7 Lé Thi Thu Hién Thanh vién HDQT

8 Jean-Eric Jacquemin Thanh vién HDQT

20



1. Ong Lee Jae Eun
Qudc tich : Han Quéc
Bang cap : Ctr nhan kinh té truong dai hoc Sung Kyun Kwan

Ong d c6 20 nam kinh nghiém trong linh vuc Tai chinh va Pau tu tai Han Qudc. Khi tim kiém co hoi kinh doanh
Clia riéng minh, ong di dau tu vao Everpia Viét Nam tir nim 2003. Hién nay, 6ng 1a c6 dong 16n nhét, giir cwong vi
Chu tich Hoi dong quan tri kiém Téng giam doc Everpia Viét Nam. Dudi sy quan ly cua ong, cong ty da dat duoc
nhitng tang trudng vuot bac ca vé doanh thu va lgi nhuan trong suét nhitng nam qua.

2. Ong Park Soon O
Qudc tich : Han Quéc

Bing cap : Ctr nhan Luat trudng dai hoc Sung Kyun Kwan
Ong ciing da c6 20 nam kinh nghiém trong linh vuc Tai chinh tai Han Quéc, hién nay dng phu trach Bo phan Kinh
doanh cua cong ty, truc tiép quan ly cac hoat dong san xuét kinh doanh.

3. Ong Cho Yong Hwan
Qudc tich : Han Quéc
Bing cép : Ctr nhan Cong nghé Hoa hoc Polymer tai trudng dai hoc Quéc gia Kyungbook

Ong Cho Yong Hwan 13 ngudi am hiéu vé Héa hoc Polymer (hda chat tong hop) nén c6 déng gop rat 16n cho su
phét trién san pham cua cong ty. Véi hon 10 nam kinh nghiém 1am viéc trong nganh Chin ga gbi dém tai Viét Nam,
ong chinh 13 nguoi da ra méit nhan hiéu EVERON — thuong hiéu hang dau tai Viét Nam hién nay. Ong hién dang
phu trach Bo Phan Ké hoach, phan tich hiéu qua hoat dong cua cong ty, ciing nhu 1én ké hoach kinh doanh trong
ngén va dai han.

4. Ong Nguyén Vin Dao
Quodc tich : Viét Nam
Bang cap : K§ su nganh Tham do khoang san truong Chung Jin, Béc Triéu Tién

Tét nghiép dai hoc tai Béc Tridu tién, ong la nguoi am hiéu hai nén vian hoa Triéu Tién va Viét Nam. Ong nhu mot
cau ndi gitra lanh dao Han Quéc va cac nhan vién Viét Nam. Déng gbp ciia 6ng cho su phat trién cua Everpia Viét
Nam trong subt thai gian qua 1a khong thé do dém dugc. Hién nay 6ng phu trach b phan Nhan Sy, Hanh chinh —
Téng hop.

5. Ong Lee Jewon
Qudc tich : Han Quéc
Bang cap : Ctr nhan Hanh chinh dai hoc Hanyang

5 nam tré lai day, 6ng Lee Jewon di phu trach céc hoat dong marketing san pham chin ga gdi dém tai thi truong
phia nam Viét Nam. Véi nhiing cdng hién dong gop cua dng, doanh thu caa chi nhanh H5 Chi Minh luén ting déu
qua cac nam.

6. Ong Truong Tuan Nghia
Quodc tich : Viét Nam
Bang cap : Thac sy Tai chinh Ngan hang truong Paris Dauphine

Ong ¢6 hon 10 ndm kinh nghiém Iam viéc trong linh vyuc Tai chinh va Pau tu. Bat dau lam viéc vai tu cach 1a thanh
vién Hoi ddng quan tri Everpia Viét Nam tir thang 6/2009, 6ng da c6 nhimng déng gbp 16n cho tién trinh ding ky
niém yét va huy dong vén cuaa cong ty.
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7. Ba L& Thi Thu Hién
Qudc tich : Vigt Nam
Bing cap : Cir nhan nganh Tai chinh Ngan hang, Hoc vién Ngan hang

Véi 15 nam kinh nghiém 1am viéc trong linh vyc Tai chinh chitng khoan Viét Nam, ba da dong y trg thanh thanh
vién Hoi dong quan tri cua Everpia Viét Nam tir thang 6/2009. Tir d6 tdi nay, ba da hd tro rat 16n cho trong hoat
dong Quan hé véi cac nha dau tu va nang cao hinh anh cong ty Everpia Viét Nam trong con mat ctia cac nha dau tu

8. Ong Jean-Eric Jacquemin
Quéc tich : Phép
Bang cap : Ctr nhan Quan tri kinh doanh tai truong Western New England, Hoa Ky

Ong 14 dai dién cho quy dau tu Red River Holding tai Viét Nam ciing nhu tai Everpia Viét Nam. Véi kinh nghiém
lau ndm lam viéc tai cAc quy dau tu, ong da dong gbép cho cong ty nhirng loi khuyén hitu ich trong hoat dong quan 1y,
tang cudng mang ludi phan phdi hang, ciing nhu gidi thidu cho cong ty nhiing ddi tac kinh doanh méi cho hoat dong
Xuit khau trong tuong lai dén thi truong EU.

5.2.2. Cac quyét dinh cia Hgi dong quadn tri:

- Danh sach cac nhéan vién dwgc tham gia chuong trinh “C6 phiéu lya chon danh cho cac can bo cong nhan vién”
theo dung tinh than ciia Nghi Quyét dai hoi c6 dong nam 2009. Theo do, sé lwong nhan vién duoc tham gia la 33
ngudi trén tong sb lya chon 12 410,000 (1 lya chon bang 1 ¢6 phiéu).

- Phuong an tra ¢b tac tir loi nhuan sau thué nam 2009, theo ding Nghi quyét da dwoc Dai hoi ddng cb dong da
duogc thong qua nam 2009

- Theo Uy quyén caa Dai hoi ddng cé dong, quyét dinh ting tong s6 vbn dau tu dang ky trén Gidy chirng nhan dau
tu tir 128 ty 1én 280 ty dong.

- Quyét dinh danh sach cac ddi tac chién lugc trong dot phét hanh riéng lé thang 7 ndam 2010. Cac ddi tac bao gom:
Red River Holding, Quy dau tu Viét Nhat, Cong ty quan Iy quy FPT va Cong ty TNHH Dau tu FC.

- Quyét dinh chi thuéng cho cac can bo cong nhén vién cia toan cong ty cho nam hoat dong 2010
- Quyét dinh gia chao san niém yét 1a 55,000 dong/cd phiéu.

5.2.3. Cac thanh vién Ban kiém soat:

1 Kwon Jong Myeong Truong Ban Kiém soét
2 Suh Seung Chul Thanh Vién Ban Kiém Soét
3 Truong Thi Kim Hoa Thanh Vién Ban Kiém Soat

1. Ong Kwon Jong Myong
Qudc tich : Han Quéc
Bang cap : Ctr nhan Ké toan tai truong Pai hoc Kyung Sung

Ong tirng 1am viéc tai Everpia Viét Nam tir nim 2004 dén nam 2007 véi tu cach 1a K& toan truéng, chinh vi thé éng
hiéu rat ré cac quy trinh hoat dong trong noi bo cong ty. K& tir naim 2007, 6ng dugc chon vao lam Truéng ban Kiém
soat.

2.0ng Suh Seung Chul
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Quodc tich : Han Quéc
Bang cap : cir nhan Quan tri kinh doanh tai truong Pai hoc Han Quéc

C6 10 kinh nghiém lam viéc va sinh song tai Viét Nam, 6ng hiéu vé van hoa ciing nhu phong cach 1am viéc cua
ngudi Viét Nam. Ong duoc dé cir vao vi tri thanh vién ban kiém soat caa Everpia Viét Nam tir nam 2007.

3. Ba Truong Thi Kim Hoa

Quéc tich : Viét Nam

Bang cap : Ctr nhan Tai chinh Ngan hang

Ba Hoa da lam viéc tai Everpia Viét Nam tir naim 1995 tai bo phan kinh doanh Bong tim. Ba hiéu rat rd cac quy
trinh hoat dong trong cong ty. Ba méi dugce dé cir 1am thanh vién Ban Kiém soat cong ty thay cho 6ng Soh Jin
Wook vao thang 4/2010. Tir d6 téi nay, v6i nhitng y kién sang sudt cua minh, ba di cing Hoi ddng quan tri hoan
thién dan céc quy trinh lam viéc giira cac bo phan phong ban trong cong ty.

5.2.4. Cac hoat dgng ciia Ban Kiém soat.

Trong nim 2010, Ban Kiém soat d thuc hién kiém tra — giam sat cac quy trinh hoat dong cua cong ty, phdi hop voi
phong Kiém soat noi bo, kiém tra cac hoat dong tai chinh hang ngay, dé kip thoi phét hién ra cac van dé va dua ra
cac kién nghi va giai phéap xu ly pht hop.

Dén hét nam 2010, Ban Kiém soat khéng phat hién trueong hop bit thudng nao trong hoat dong tai chinh cua cong ty.
Céc quy trinh hoat dong tuan thu cac yéu cau cua hé thong quan tri noi bo. Hé théng kiém soét tai chinh noi bo van
hanh tot.

Ngoai ra, Ban Kiém soat ciing tham gia vao mot sb budi hop ctiia Hoi ddng quan tri cong ty, dé duoc cap nhat diy du
thdng tin vé cac quyét dinh ma Hoi ddng quan tri da théng qua. Do d6, su trao ddi thdng tin gitta BKS va HDQT 1a
thdng subt, dam bao c4c van dé néu c6 xay ra s& dwoc xir Iy nhanh chéng va hiéu qua.

5.3. Thu lao cho thanh vién HPQT, Ban TGP va BKS:

Theo Nghi quyét cua DPai hoi ddng cé dong cong ty dién ra vao ngay 10/04/2010, tong muc thu lao va chi phi hoat
dong cua Hoi ddng quan tri, Ban Téng giam ddc cong ty khong duoc vuot quéa 15 ty dong va cho Ban Kiém soét
khéng qua 1 ty dong.

Tong thu nhap thuc té ma cac thanh vién da nhan dwoc cho ndm 2010 14 8.3 ty dong.

Ho va tén vignhll:ll;)a (%;‘hflg?(s Lwong Thwéng Téng cong
HPQT
LEE JAE EUN 3% 55% 42% 100%
PARK, SOON O 4% 50% 46% 100%
CHO YONG HWAN 4% 53% 43% 100%
NGUYEN VAN PAO 7% 47% 46% 100%
LEE JEWON 6% 59% 36% 100%
TRUONG TUAN NGHIA 100% - - 100%
LE THI THU HIEN 100% - - 100%
JEAN-ERIC JACQUEMIN - - - -
BKS 67% - 33% 100%
Tong 7% 51% 42% 100%

*Qng Jean-Eric Jacquemin bar dau vi tri thanh vién Héi dong qudn tri tir thang 6/2010, phia cong ty khong chi tra
lwong HDQT cho éng. Viéc nay sé duwoc thuc hién tir nam 2011.
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5.4. Tinh hinh nhan sw:

Vao thoi diém cubi nam 2009, téng s6 lao dong tai cong ty chi la 850 nguoi. Thang 7/2010, Everpia Viét Nam da
tiép nhan toan bo cac can bo cong nhan vién 1am viéc tai nha may Bién Hoa, Pong Nai. Do do, tinh dén ngay

31/12/2010, téng s6 lao dong trong cong ty 1,020 ngudi, ting 20% so v6i s liéu nam trudc.

Co ciu lao dpng dwoc phan logi nhw sau:

Phan loai lao dfng

Phin loai theo trinh dd hoc vin

S6 lwong (nguoi)

Pai hoc va trén dai hoc 104

Cao dang va Trung cap 63

Cong nhén k¥ thuat va lao dong phd thong 853
Phén loai theo dbi twong lao dong

Truyc tiép 795

Gian tiép 225
Phin loai theo giéi tinh

Nam 444

Nir 576

= Dai hoc va trén
dai hoc

" Cao dfmg va
Trung cap
[
84% Cong nhan ky
thuffit va lao dong
pho thong

= Tryc tiép

= Gian tiép

5.5. Cac chinh sach d6i véi ngwoi lao dong:
Ché a9 lao ddng

= Nam

“ N

Cong ty thuc hién ché d6 lam viéc 8 gio/ngay, 6 ngay 1am viéc/tuan va thoi gian 1am viéc ting ca déu duoc tra luong
theo quy dinh cua bo Luat Lao dong. Thoi gian lam viéc trung binh 1a 48 gio/tuan. Ngoai viéc ludn tuan thu day du
céc quy dinh hién hanh cua Bo luat lao dong ddi véi ngudi lao dong: Hop dong, lwong, thuong, tro cap dm dau, thai

san, huu tri, BHYT, BHXH...
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Chinh sach lwong thuéng phuc lgi

Cong ty ap dung chinh sach tra luong theo niang suat va hiéu qua lam viéc cia tirng can bo céng nhan vién véi quy
ché luong da dugc HDQT phé duyét, dam bao hap din va thu hut duoc lao dong. Chinh sach luong thudng xuyén
duoc xem xét didu chinh cho phu hop véi thyuc té nhiam duy tri sy 6n dinh cho can bo cong nhan vién.

Ngoai lrong nhan hang thang, mdi ndm cac can bo cong nhan vién déu duoc cong thém 4 thang luong, chia ra lam 4
lan va nhan vao céc dip Tét Duong lich, Tét Am lich, Ngay Qudc té lao dong va Ngay Qudc khanh. Can cir vao
chinh sach khen thuong nhan vién hang thang, hang nim Cong ty déu xét khen thuong cho cac ca nhan, tap thé co
thanh tich tdt, c6 sang kién cai tién ky thuat dem lai hiéu qua kinh doanh cao dua trén thanh tich thyc té. Bbi voi bo
phan san xuat Chan ga, cong ty con c6 ké hoach thuong duya trén thanh qua san xuat hang thang dé khich 1¢ hoat
dong cua cong nhan. Bén canh d6 1a thuong theo loi nhuan cong ty dat duoc trong nim. Thudng nién, dén thoi
diém cudi nam, sau khi ugc tinh lgi nhuan sau thué ma cong ty dat dwoc, khoang 10% s6 d6 sé& duge thuong chia
déu cho toan bo cac can bo cong nhan trong toan cong ty. Nam 2008, sé thuong theo lgi nhuan nay twong g véi 2
thang luong co ban va nam 2009, nam 2010, twong (tng véi hon 4 thang.

Chinh séch phuc loi cua Cong ty danh cho ngudi lao dong ludn duoc chim lo: Cham lo dip L&, Tét, ting ca, nghi
mat hang nam, phong trao vin hoa van ngh¢, thé duc thé thao, xe dua don nhan vién di lam. Ngoai ra la nhitng chinh
sach cho gia dinh can bo cdng nhan vién trong cudc séng ciing nhu trong trudng hop phét sinh cac vu viéc nhu hiéu
hy, nguoi than 6m dau, tai nan. ..

VI.CONG TY CON

1 Cong ty ¢ phan Mattpia Viét Nam  San xuat dém 10 xo 9.600.000 58%
Cong ty c6 phan Mattpia Viét Nam chuyén san xuat c4c loai dém 10 xo chat lwong cao. Pa s6 cac san pham cua
Mattpia s& mang thuong hiéu Everon va duoc phan phdi tai cac dai ly Everon trén toan qudc.

Niam 2009 13 ndm dau tién sau khi dugc thanh 1ap, Mattpia Viét Nam da c6 doanh thu 1.6 ty dong va lgi nhuan sau

thué 12 -2 ty. Nhung ngay nam thir 2, nam 2010, Mattipa Viét Nam di dat dwoc doanh thu 12 8.9 ty dong (ting 448%)
va loi nhuan sau thué 1a 628 triéu ddng. Everpia Viét Nam tin rang trong vai nim tGi nguoi tiéu dung s& lya chon

dém 10 xo nhiéu hon cac loai dém khac. Vi vay, Everpia Viét Nam di mua day chuyén san xuat dém 10 xo cho nha

may mai tai Pong Nai dé cung ng san pham nay cho thi truong phia nam tir nam nay.

VII. BAO CAO TAI CHINH HQP NHAT:
Sau ddy 1a noi dung Béo céo cua Ban giam dbc, Nhan xét cua kiém toan, Bang can di ké toan, B&o c&o thu nhap va
luan chuyén tién té.

Noi dung day du xin xem thém trén trang web chinh thirc caa Everpia Viét Nam: http://www.everpia.vn
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VIII. HOAT PONG XA HOI

8.1. Péng g6p cho ngin sich nha nwéc
Tong sb tién ma Everpia Viét Nam da ndp vao ngin sach nha nuée nam 2010 1a hon 35 ty ddng, ting 20.4% so véi
nam 2009, chiém 6.2% tong doanh thu cua toan cong ty.

Nop Ngan Sach Nha Nudc
40,000 35,132
35,000 29,178
30,000 —
25,000 —

15,000 8.829 —
10,000 —

5,000 1— —

Nam 2007 Nam 2008 Nam2009 Nam 2010

8.2. Trach nhiém véi xa hoi:

Ngay tir khi duoc thanh I1ap, Everpia Viét Nam ludn chd trong téi cac hoat dong tur thién, dong goép cho xa hoi.
Quan diém cta ban lanh dao ludn 1a wu tién hd tro cho khu dan cu ngay tai khu vuc hoat dong cia cong ty, vi vay,
trong nam 2010, Everpia Viét Nam tiép tuc c6 nhirg déng gop cho xa Dwong Xa va huyén Gia Lam - Ha Noi. D6
la viéc trao 30 suat hoc bong cho céc hoc sinh gioi cac cap tai Duong X4 vao thang 5 nim 2010; ting chian 4m cho
nhitng ngudi gia tai huyén Gia Lam vao dip cudi nam; phdi hop véi Hoi chir thap do cua huyén Gia Lam dé mua
qua tang cho cac tré em nghéo nhan dip L& Thiéu nhi, ngay 01/06.

Everpia Viét Nam 1a ddi tac thuong xuyén cua Hoi chir thap do Han Quéc, phdi hop cling t6 chic tang qua va vui
choi cho cac em khuyét tat tai trung tm Phuc hdi chirc ning tai Quéc Oai, Ha Noi.

Khi d¢ong bao khu vuc Nam trung bd phai himng chiu dot i lut lich sir vao quy 3 ndm 2010, Everpia Viét Nam ciing
da ciing véi dai dién hinh anh ciia Everon la ca st My Tam t6i tan noi dé trao qua tinh nghia cho dong bao ¢ tinh Phu
Yén.

Ngoai ra la nhitng hoat dong hd trg khac nhu phéi hop vai hoi chir thap do ting qua cho tré em khong noi nuong tua,
phdi hop véi Pai s quan Han Qudc quyén tién tinh nghia tai hoi cho tir thién Bajarr, hay cung véi chtia Thinh Pai,
Ha Nam xay nha tinh nghia cho dén ngheo noi day.

Tdng s6 tién ma Everpia Viét Nam da dong gop cho cac hoat dong xa hdi nay nam 2010 1a 425 triéu ddng.

8.3. Vian hoa doanh nghiép:
Everpia Viét Nam ludn cé nhitng chuong trinh thuong nién danh cho cac can bo cdng nhén vién.

Thang 3 1a mua cua Hoi thao. T4t ca cac nhan vién trong cong ty tir san xuit dén khéi van phong déu dugc tham gia,
chia thanh cc doi dé thi ddu va vui choi. Céac bd mén thuong c6 nhu Béng da, nhay day, kéo co, chay ba chan, bit
mét di vé dich hay tham chi 1a d6 vui c6 thuéng. Cudi budi 12 tiéc lién hoan vin nghé giai tri.

Thang 4 & thang 5 1a thoi diém ma cac ca nhan xuat sic dugc td chie cho di nghi dudng trong nude va nudc ngoai.
Nam 2010 c6 15 ngudi duge di nghi ngoi du lich Nha Trang, Pa Lat va 6 nguoi dugc di du lich tai Han Qudc.

Thang 8 1a mua cuia du lich nghi mat tap thé danh cho toan thé cac can b cong nhan vién toan cong ty va gia dinh.
Khu vac mién Bic thi di Sim Son — Thanh Hoa, khu vac mién Nam thi di Miii Né — Phan Thiét.
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Thang 10 c6 Hai thi tay nghé cho cong nhéan cac xuong. Dua vao cac két qua thi tay nghé, ngudi duoc giai ngoai
giai thuong trong cudc thi con dugc xét bac luong ting cao hon vao dip cudi nam. Hon nira, tir két qua d6 cong ty
c6 thé tinh duoc thoi gian san xuat sat voi thuc té nhat, dé 1&n ké hoach san xuét phii hop véi ngudi lao dong va hoat
d6ng kinh doanh cua cong ty.

Thang 3, nam 2010 cong ty da t6 chic Hoi nghi khach hang chin ga tai Ha Long (khu vuyc phia Bac) va Nha Trang
(khu vyc phia Nam) trong 2 ngay 1 dém. Cong ty di ciing véi dai 1y cung di chia, thdp huong cau cho mot nim
kinh doanh thanh cong. Vao thang 5, Everpia Viét Nam da lya chon va to chic cho 28 dai ly xuit sic trén ca nudc
di du lich tai Han Quéc.

Nhu mot théng 18 hang nam, vao thang 2, cac truong bd phan phong ban phai thuc hién béo cao két qua thuc hién

ciing nhu ké hoach riéng cho tirng phong tai budi Hop tong két — Workshop. Pay 1a dip ma tat ca cac truong phong
c6 thé hiéu rd vé cac ké hoach chung cua cong ty va vai trd caa tirng bo phan.
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BANG CHU VIET TAT / ABBREVIATION

B/D Chian ga gdi dém Bedding

P/D Bong tim Padding

QIT Bong chan Quilting

EPS Thu nhap trén mdi ¢ phiéu Earnings Per Share
ROA Hé s6 thu nhap trén tai san Return on Assets
ROE Hé s6 thu nhap trén Vén chi so hitu Return on Equity
ROS Hé sé thu nhap trén doanh thu Return on Sales

Everpia Viét Nam /
Everpia Vietnam

Cong ty CH phan Everpia Viét Nam

Everpia Vietnam Joint stock company

HPQT / BOM Hoi dong quan tri Board of Management
TGP / BOD Ban Tong giam dbc Board of Directors
HOSE ﬁ/lgir?r:ao dich ching khoan Tp. Ho Chi Hochiminh Stock Exchange
NC&PT / R&D Nghién Ciru va Phat trién Research and Development
CM Hoat dong gia cong Cut & Making
CPI Chi s6 gié tiéu dung Consumer Price Index
GDP Tbng san pham qubc noi Gross Domestic Product
Dai 1y doc quyén tai Ha Noi hoac TP. Exclusive agent in Hanoi and Hochiminh
AG QPRI i
Ho6 Chi Minh city
DB Dai ly tinh Distributor in provinces
GDB Téng dai ly tinh General Distributor in provinces

LUU Y NGU'O'I POC / NOTE TO READER

e Moi thong tin tai chinh lién quan trong bao cao nay déu liy nguon tir Béo céo tai chinh hop nhat da dugc

kiém ton nam 2010 cuia cong ty CP Everpia Viét Nam.
e CAc thong tin vé thi truong, vé nang luc san xuat déu lay ngudn ngi by cong ty cd phan Everpia Viét Nam.

Céc nhan dinh trong Bao céo nay duoc dua ra dya trén co sé phan tich chi tiét va can than, theo danh gia
chii quan ctia chung t6i, 1a hop Iy trong thoi diém dua ra Béo cao.
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