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THONG BIEP CUA CHU TICH HOI BONG QUAN TR

Kinh thwa Qui vi Cé déng!

N&m 2010 d3 trdi qua trong bdi canh nén kinh té toan ciu va Viét Nam van con chua
virgt qua duge khing hodng. Tir day long, tdi mubn chia s& cing qui vj cd déng tam
trang thire sir lo lang cua t6i va Hoi dong Quan trj trong viéc thye hién nhiégm vy ma
Dai hai dbng cb déng nam 2010 da giao pho.

Nhung co |€, nhér nén tang cla triét ly kinh doanh "Cé Birc, mdi Thanh cong” duoc
hun ddc tir nhitng ngay dau thanh Iap, chiing ta da huy déng dugc sire manh tap thé
clia toan thé CB-CNV, sy hop tac chét ché cla cac dbi tac, sy Gng hd chan thanh
ctia khach hang, clia qui vj cd déng va cong ddng xa hoi. Va nhér thé, toi rat vui mirng
duwrgre théing bao: tap thé ching ta da xuat sdc hoan thanh vuwot mire cac chi tiéu co
bén ké hoach clia nam 2010.

Qui vj C& déng than mén

Qua céc thdng tin vé tinh hinh lam phat, vé khiing hoang ngr cong dang lan rong toan
cau, vé khiing hodng chinh tri & Béc phi va Trung ddng, vé cac thién tai vo cing néng
né dang di&n ra & Nhat va cac nudc... chic chan ndm 2011 dang ché dén ching ta
v&i nhirng thach thire hét strc gay gat.

Nhurng, téi tin tudrng Hoi dong Quan tri va Ban Diéu hanh sé tiép tuc dd kinh nghiém
va ban linh dé vuot qua tat ca. Niém tin tudng do sé duwgc hién thuc hda xuyén sudt
va nhét quan bang phuong cham hanh ddng: “Nén tang én dinh, Quan trj hiéu qua
va Phét trién bén vikng".

Chuing ta phai dwa vao nén tang &n dinh da xay dyng 20 nam nay. D6 1a nén tang vé
cbng nghé ché bién céc loai gb cdy tréng, vé tai chinh, vé thwong hiéu, vé dac thi va
chét lwgng sén pham, v& phan khic thi trrérng chuyén biét...

Chung ta phai tiép tuc nang cao hiéu qua cla viéc quan trj kinh doanh. Dé 14, phai
thwéng xuyén ap dung cac qui trinh quan Iy tién tién trong viéc lap ké hoach, td chirc
san xudt, tiép thj va phan phdi san pham. D6 13, phai xay dwng méi trwémg lam viéc
tét, chinh sach lwong thudng hiéu qua dé quy tu dugce cao nhét tiém nang vé nhan su.

Nhung, ching ta khdng phat trién bing moi gia, ma phai bén virng. Sy bén vikng do
doi héi chung ta “luc no, phai lo Wc d6i°, phai xay dyng cac phwong an an toan trong
viéc nhan va thuc hién don hang, phai dau tv chiéu sau va du phéng tai chinh cho s
phat trién twong lai. Sw bén viig d6 ciing gén két véi cac tiéu chi québce té - quéc gia
vé bao v& mbi treéng, vé trach nhiém ddi véi nguwréri lao dong va cong déng xa hoi.

Kinh thura Qui vi C6 déng!

Téi mudn gtri I&i cam on chan thanh dén Qui vi C déng vi sy chia sé&, dong vién va
dbng hanh clng céng ty trong sudt théi gian qua. Véi sw Gng hd cla Qui vi vé céac
quan diém néu trén, 16i va HDQT cam két sé tiep tuc tan tdm, nd lyc hoan thanh cac
muc tiéu phat trien cua Céng ty ching ta hién tai va twong lai.

TM. Hoi ddng Quan tri

Thoel

Lé Hai Liéu
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TONG QUAN

Strec manh cla
GDT nam & s

tap trung va

nhat quan

trong chién lugc
kinh doanh

20 nam nay

Chién lwec kinh doanh

Sirc manh cia GDT nam & sir tap trung va nhat quan trong chién lwge kinh
doanh. Tlr ngay dau thanh 1&p dén nay, GDT van tap trung xay dyng vi thé cla
minh trén thurong trrdmg nhie mdt nha san xuét hang dau vé dé gia dung va db
choi tré em durgce lam tr cac loai gb cay trdng, déc biét 14 gb cao su. Cac chién
lwgre kinh doanh nham phéat huy téi da diém manh cla céng ty, bao gbm:

3

Xay dung thwong hiéu sé 1
tai Viét Nam vé& d& dung nha
bép, db gia dyng va db choi
tré em tir cac loai gb cay trong.

Ludin dap tmg duroc cac dom hang
gap va cac dom hang kon, do tan
dyng thé manh vé& nguyén liéu va
quan Iy san xust it

Song song dé vAn nhan cac
don hang nhd nhwng co gia
ban cao, nham khai thac toi
da tiém Iyrc cha cong ty.

4
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Canh tranh bang chat lugng
va théi gian giao hang, khing
canh tranh bang gia ca thap dé
bao toan ti suat loi nhuan.

Horp tac, lién két vari cac doi tac
chién Iwgc d& dam bao ngudn
nguyén lidu én dinhda dang
véi gia ca hop ly.

Sir dung hop ly nhat cac ngudn
Iyc v& guan hé, vé nhan sy, tai
chinh, dat dai... cho muc tiéu
phat trién dai han.

Bi quyét dé cong ty dat duoc lpi nhuén t6i da va phong ngira nii ro trong kinh
doanh I& thuc hién tot chién lugre da dang hoa thi trudmg nii dia, xuét khau, déc
biét la khéing tir chdi céc dom hang nhd Ié cd ty suét loi nhuén cao.

Chién lwgc nay da gidp cong ty vuret qua dwgc anh hwréng cla thi trirdmg
khi nén kinh té (ca trong 1&n ngoai nwérc) cé nhidu bién ddng bét lgi, dé van
duy tri duge toc d ting trwdng, tir triedre dén nay va ca vé sau.
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La cong ty co trach nhigm v
x& hoi, voi cong déng, vé ludn
co y thic quan tam bao wvé
mdi trudmg

L& nha san xuét ludn gitr ding
cam két vé chét lwgng va thivi
gian giao hang wv&i ca khach
hang xuét khau 1&n ni dja.

La nguwdi si dung lao dong cd
trach nhiém, ludn quan tam
dén Igi ich va s phat trién cua
tirng thanh vién trong cong ty

S(r ménh va tdm nhin cta ching téi

Lad khach hang lutn dbng
hanh va lubn gilr dang cam
két vé& thanh toan dbi vdi cac
nha cung cap.

La doanh nghigp ludn chi
trong dé dem lai cac loi ich
dai han va théa dang cho tét
cd cac cb dénag.

Gilp cufc song nguwoi Viét
tién nghi hon v&i nhirng san
phdm nha bép va db choi
hiru ich, dep, bén va an toan

Muc tiéu nhirng ndm sap t&i cla
chiing téi 1a tré thanh nha san xuét
do dung nha bép va doé choi bang gb

S6 1 tai Viet Nam
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TONG HOP NHONG NET CHIiNH

e D4 nganh gé ndi chung gdp nhiéu khé khdn trong cdc ndm qua, Céng ty C6
Phdn Gé Pdc Thanh van duy tri két qua kinh doanh kha quan va ddy &n tugng.

BVT: 1.000 déng

6 = GDT - Béo céo thuwdéng nién 2010

Kiit qua kinh doanh Nam 2005 Mam 2006 Mam 2007 Mam 2008 Ném 2009 Mém 2010
Dioanh thu thudin TOET4.003 101800960 133807725 161604648 1T426THEZ  ATEOAT.4M
Lai glp 13,659,789 23,551,393 30,369,241 36,809,031 64.307.151 64,983 292
LM thudin tir SXKD 2.860.179 10.833 271 18.919.057 22.740.955 37.389.385 38.712.660
Téng kyi nhudin tredee thud 3,081,724 10,425 588 23.013.153 Z3.695.064 37826840 41.463.249
Thué phéi ddng 6A0,355 675,734 1,469,485 4,919,375 7.001.401 7.804.185
Lo nhuéin sau thud 2.421 369 0,749 854 21,543 660 18.775.600 30,825 448 33,650,084

Bang cén dbi tai san M&m 2005 Mam 2006 Nam 2007 Mim 2008 Mam 2009 Mam 2010
Thng tai san T5.042.015 97142259 140594721 162268966  195.9G60.187  192.721.282
Vién didu 18 49 536000 64.116.0900 T14B6000 103723850 103723650  103.723.650
Wién chi sé hiru 64.923 552 TOATZ 447 132480272 112446461 119602652  139.613.444
Témng 58 Irgmg o phiéu binh quéan
bl g b s 4.953 600 6411600 f.860 165 7.429.133 10.162.730 10.372.365

Ciéc chi tigu khac Niam 2005 Nam 2006 Nam 2007 Nam 2008 Nam 2009 Mam 2010
Cor clu tél sén
Tal sdn ngén han / Téng 141 sdn 39,77% 45,75% 48,52% 47 38% 50,72% 51,6T%
Tai sén dai han / Tdng tai sén 60,23% 54, 18% 51,48% 52 62% 48, 28% 48,33%
Cor céu ngubn vin
Mo phii trd / Téng tai sén 13,48% 18,19% 11,43% 30,70% 38,92% 27 56%
MNgudn whn chi sé hiru { Tdng (3 sén B5,52% 81,81% 88,57% 69,30% 61,08% T2.44%

Ty sudt Igd nhudn Ném 2005 Nam 2008 Ném 2007 M&m 2008 N&m 2008 Nam 2010

T4 sudit LN sau thud / Tng thi san BQ 3.79% 11,32% 17.46% 12.04% 17.21% 17.32%
Ty sufit LN sau thud/ vin CSH BQ 4.55% 13,50% 20,33% 15.33% 26,56% 25,96%
Ty sust LM sauw thudl Vin didu 13 4,89% 15,21% 30,14% 18,10% 29,72% 32,45%
Ty suft LN sau thu&f Doanh thu thuin 3,04% 9,57% 16,10% 11,61% 17.69% 19.23%
Liii eor biin trign mai eb phidu 489 1.521 3.136 2.527 3.033 3.245




TONG HOP NHUNG NET CHIiNH

e Gid trj c6t 16i cha Gé Puc Thanh la én dinh, hiéu qua & bén viing.

Doanh thu (ty VND) Lo nhuan sau thué (ty VND)
161,7 174,3 175 33,7
30,8
1338
101,9 21,5
18,8
79,7
9,7
2,4
2005 2006 2007 2008 2008 2010 2005 2006 2007 2008 2009 2010
ROE ROA
26,6% 17,5% 17.2% 47 39,
26%
20,3%
11,3% 12%
15,3%
13,5%
2005 2006 2007 2008 2009 2010 2005 2006 2007 2008 2009 2010
Chi tidu 2005 2006 2007 2008 2009 2010
Doanh thu (ti VND) 79,7 101,9 1338 161.7 174,3 175,0
Levi nhuén sau thué (i WMD) 24 8,7 215 18,8 308 337
ROE (LNtrénvén CSH)  4,6% 135%  203%  15.3% 26,6% 26,0%
ROA ( LN trén tdng tai san ) 3,8% 11,3% 17.5%  12,0% 17,2% 17,3%

e Néu nhu Lgi nhudn sau thué nam 2009 tang mdt cdch ngoan myc so vdi
nam trudc, thi Loi nhuén sau thué ndm 2010 cla céng ty van tiép tuc
tang, vugt qua moi khé khan va thu thach. Bén nam 2011 Igi nhudn nay
co thé tang dét bién néu viéc chuyén nhugng 10 ha dit tai KCN My
Phude 2, huyén Bén Cat, tinh Binh Dudng thanh céng.

7 = GDT - Bao cdo thudng nién 2010




GIOI THIEU CONG TY

Thong tin chung

Tén goi . Cong ty CO Phén Ché bién gd Blrc Thanh
Tén tiéng Anh : Duc Thanh Wood Processing Joint Stock Co.
: Viét tat : Céng ty CP G& Birc Thanh
L Gidy phép thanh Iap : 410 300 0126
4 Mgay thanh lap . 19/5/1991
‘DUC THANH Vén diéu 1& hién nay : 103,723.650,000 déng
Email - website . infoi@goducthanh.com - www.goducthanh.com

Tru s& chinh va nha may & TP HCM

Bija chi 21460 Phan Huy leh, P14, Q.Gb Vip
Tel : (B4 8) 3589 4287 - Fax: 3589 4288
Digntich : 7600 m

Céng suat @ 5.000 m' gb thanh pham/nédm

Nha may & Binh Duwong

Bia chi Tan Hiép, Tan Uyén, Binh Duong
Tel (D650) 363 1491 - Fax : 363 1490
Didn tich 30.000 m?

Céng sudt ; 15.000 m'gd thanh phdm/nam

Mang lwéi cira hang chuyén biét :

« Winwinshop Nguyén Vian Tréi

Biachi : 172 Nguyén Van Tr8i, Phuéng 8, Q.Phi Nhén
Tel : (84 8) 3844 0721 - Fax: 238440722

Email : wwsnvi@winwinshop.com.vn

Website : www. winwinshop.com.vn

« Winwinshop Pha My Huweng

Bia chi : 021 Nguyén Van Linh, Phuérng Tan Phong, Q.7
Tel ; (84 B) 5412 2644 - Fax : 5412 3790

Email  wwspmh@winwinshop.com.vn

Website : www. winwinshop.com.vn

Va hon 600 cira hang phan phoi trén toan quoc
8 = GDT - Bao cao thudrng nién 2010
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GICN THIEU CONG TY

Chinh sach chat lwong

Van hoa san xut & G Blirc Thanh ngay tir nhirng ngay
dau thanh Iap cong ty 14 :

“N&ng cao quan Iy chinh 1a ning cao chét lugng”.
“Gilr uy tin chinh la gilr khach hang" .

Gii¥ ding cam két vé& chét lugng chinh |a chia khéa clia
thanh cong, diéu nay da gilp ching tbi phat trién bén

virng dén ngay hém nay. Céng ty ludn gidr
GDT da dat ching chi Quén Ly Chéat Lwong I1SO cam két vé
9001:2008 tir nhiéu ndm nay nhuwng khdng chi dirng lai A

& do, mbi CBCNV clia ching t6i déu dwgc khuyén Chét IU’O’Hg

khich phat huy sang kién va tirng thanh vién déu trd . -
thanh mat nhan vién kiém tra chat lvong cho céac san va thoii han
pham mang thuong higu “Birc Thanh” giao héng

Cé4c san phdm cla ching t6i di xuét khu hay bén ndi
dia déu co chét lugng twong duwong nhau va déu dat
chimg nhan chét long cla nude sé tai. Déc biét, mat
hang Db choi bing gd clia chang t6i ludn dat tiéu chudn
chéat lugng Chéu Au ( CE ) I1&n tiéu chuan chat lugng
(CR) v& an toan do choi cho tré em.

Déi voi cac loai Thét thi ludn dat chirng nhan vé an toan
thire phém va lot vao Top 100 san phadm an toan vi stc
khée cong dbng.
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Cac khach hang nhap khau chinh

KOX  Fwnlark

REALTORS

goki
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Tehibe-

Tupperware’
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Gl THIEU CONG TY

Mang Iw&i phan phéi san pham tai Noi dia

& Gira hang dé choi: 301 Téng cong : 621 !J Cira hang gia dung: 320

e
O 7>
Hi Ni, Hii Phéng -~ 35 cira hing
Mam Binh 37 CH s!) Ha Nji
Vinh Phic, Q. Ninh - e Nam Dinh
T. Quang & CH ~ 10 ::I::a Il:ng
- Y
B Niing, Quiing Tri
Hal Phéng
Nha Trang 8 CH ~ S .
i
9
D Lat, Budn Mé Thudt
4 cira hiing Vinh Phic: 5 CH
Phi Yén: 2 CH
Einh Bk - Nirdh Thihn, ..._.‘
5 cura hang !J Da Nang, Hué
® Nghé an 10 CH
TP.H& Chi Minh ~
187 cdra hang
\!.J Gia Lal, Kon Tum
3 Cira hamg
Nha Trang
Quy Nhom 6 CH
TP.HG6 Chi Minh
. 208 cira hang
Winwinshop NYT
: Ba Lat
Ba Rja-V.Tau
Dbng Nai 27 CH 2 olrm hang
B.Duwong, B.Phude Binh Dwong: 5 CH .
Thl' mﬁé CcH Binh Thugn: 1 CH
Cdn Ther An giang Viing Tau, Béng Nai
9 cira héing ° 9 elra hing
° M— -
Séc Tring ,Tra Vinh 98 Ciin The,, An giang
Tién Giang 5 GH !J!& Bén Tre 6 cira hang |
Long An, Bjc Ligu [ Long An, Bac Liéu ]
Bong thap 4 CH Phng Thip 5CH
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. kel z. -
Dong san pham gia dung
www.goducthanh.com
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Go6 Dide Thanh

“Thién dudng ctia ngudi ndi trg”
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Thét go sach Dirc Thanh [ -  §
bdo vé bira an gia dinh ban y ”

+ Thét dugxitly biing cong nghe hién dai nén khing co
nhirng ké mirt li ti, thiic &n khing thé gidt vae,
khdng gdy ra vi khudn tdn cdng vao thuc phdm,

» B&miit thit nhdn béing nén dé cdt, thei vi dé lam vé sinh.

« Thot cé chiing nhdn an todn vé sinh thute phdm. !

Sdn phdm cd bdn tai cdc chg, siéu thi  Tel: (08) 3589 4289  www.goducthanh.com
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D choi biing gb

Dong san pham dé choi
www.winwintoys.com




p0 CHOI BANG GO

NINWINTOYS

“Nguﬁn dinh duong cua tri tué”
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Co cau doanh thu nam 2010

. Theo nganh hang

Bé gia dung Vigc cung rng
24% cho khach hang

Bé r:|}_:j bép == da dang
& choi & khap céac chéu luc,
13% & ndi dia 14n xuét khau

.... la bi quyét @é phong
ngtra moi rui ro

S&n phdm khac trong kinh doanh
7%
Ban ghé
B van phéng
3%
. Theo thj truéng . Theo khu vuc

Chau Ue 10%
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1991

1993

2000

2001
2002

2003
2004
2005

2006

2007
2008
2009

2010

GIO THIEU CONG TY

Nhirng sw kién quan trong
Ngay 19/5 Cé& s Ché bién G& Tam Hiép (Tién thin ciia GDT) ra dév véi s6 von ban
dau la 105 trigu dong va 60 cong nhan.

Phat trién thanh Cong ty TNHH Ché bién Gd Birc Thanh véi so vin ding ky 2,025
ti dong va co hon 130 cdng nhén,

Chuyén d6i thanh Céng ty Co phin Ché bién G6 Birc Thanh véi von dicu 1§ 1a 5,05
ti dong va 20 cd dong sdng 1ap.

Céng ty dd dat duge Chimg chi quan 1 chat lugng 1S0 9001:2000 do o chire BVQI cap.

Céng ty tien hanh hai dot ting von diéu 1& 1én 15,050 ti :.Iil"mg vito ngday 01/07/2002
v 25,050 ti dong vao ngay 09/12/20020,

Cong ty khanh thanh nha may thir hai tai P.14, Q. Gé Vip.
Cong ty ting von diéu |¢ 1én thianh 40,050 ti déng.

Quy Doanh nghiép Mekong déu tir 1,35 triéu USD vio GDT, ning tong s6 von diéu
1¢ lén thanh 49,536 ti dong.

Cilng niim ndy nha méy thir 3 tai Tan Uyén Binh Duong duge khianh thanh v tong

dién tich trén 3 ha va kinh phi diu tw xap xi 2 (hai) trigu dé la M.

Quy Mekong tiép tuc diu tr vio GDT 400.000 D6 la My. Cong ty ting von diéu 1¢
1én thanh 64,116 ti ddng.

Quy PENM, quin 1¥ bdi Bankinvest, chinh thire déu tr vao GDT 2 trigu D6 la M¥.
Cong ty hoan thanh viéc ting von diéu 1¢ 1én thanh 74,100 ti dong.

Qu¥ Mekong thodi vion, Tép Poan Cao Su Viét Nam vao diu tr, Cong ty ting von
diéu 1€ thanh 103,723 ti dong.
Ngay 17/11/2009 |, cong ty chinh thire niém yét ¢6 phiéu GDT cia minh trén sin

chirng khoan HOSE.

Ra dii chudi cira haing Winwinshop dé trie tiép gidi thiéu cdc san phim cua GDT
den tay ngudi tiéu ding.

Ky Thoa thudn dau tw vai Mekong Capital va Banklnvest Mi&m yét Cb Phidu GDT

—
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G THIEU CONG TY

2010

2009

2008

2007

2006

Khac
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Thanh tich cia Cong ty

Bat Chirng nhan Thuwong higu uy tin, chét lugng - Trusted Brand 2010,
B& Cang Thureng trao @ng gidl thudng “Thirong higu ndi tigng qube gia 20107
Bat Chimg nhan "Thuwong higu chimg khoan uy tin ndm 20107,

Trung tam Quantest 3 cdp gidy Chirng nhén d& choi tré em Winwintoys phi
hop vér Quy chissn k§ thisdt Vigl Nam va dwge st dyng dau hop quy (CR)

Dat chimg chi 150 9001: 2008 cd higu e by 14/01/2010 dén 13/1/2013
do TUV Rheinland cép.

Danh higdu “Hang Viét Nam chéat lwgng cao 2010 do nguedi tiéu ding
binh chon.

B& khoa hoc va Cong nghé TP.HCM tding danh higu “Top 100 sdn phdm
an todn vi siic khbe cong ddng ndm 2009".

Gidy x&c nhan hop chudn Chi thi Chau Au 88/378/EEC cho @& choi tré
em Winwintoys do TUV Rheinland cp.

Chinh phi Nude CHXHCN Vigt Nam trao ting Bang khen "D cd nhidu
thanh tich trong cing tac tir ndm 2002 dén nam 2006, gop phén vao su
nghiép x#y dyng Chi nghia x4 héi va bdo vé Td quéc”.

Bd tredmg B& Cong thirang tang Bang khen “Ba cd thanh tich xuit séc
frong phong trao thi dua lao ddng san xudt, kinh deanh va thyee hién cac
nhigm vy cong tac khac nam 2007,

LUBND TP.HCM tang danh higéu Top ten “Doanh nghigp tiéu bigu nam 2007°,

Bat Danh higu "Doanh nghiép xust khauw uy tin ndm 2006° do B& Thuong
Mai xét chon.

UBND TPHCM tang bang khen d3 cd nhidu thanh tich trong cong tac
“Bén on dap nghia” nhan ky niém 60 ndm ngay Thwong binh liét sT
1947 - 2007.

Bang khen "Doanh nghigp xudt khiu uy tin ba ndm lién 2004, 2005, 2006"
do B Thurong mai ting.

B& Thurong mai cip Gidy chirng nhén dat danh hiéu "Doanh nghigép uy tin -
chdt lrgmg 2005" (s VNE.05.0032)

Cuyc trudng Cyc thud TPHCM tang Gidy khen vi dé chap hanh 8t nghia vy
ndp thud véi Nha nuée ndm 2003 (QD sé 350/08 - CT)
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Thanh tich cta Téng Giam Péc céng ty

* Pat danh higu “Nir doanh nhan VN tidu bidu — Cap bbng hiing vang
nam 2010°,

Bat danh higu *Nir doanh nhén VN tiéu bidu - Cup bbng héng vang
nam 2009".

Dat danh hiéu “Doanh nhan Sai Gon tiéu bigu nam 2010°. Bay la ndm
thir 6 lién tidp ba Lifu dat danh higu nay.

Béng khen "Dat thanh tich xuit sic trong phong trao thi dua cia
TPHCM nhan dai hdi thi dua y&u nusdre TP 14n thir 5

Béng khen "Bat thanh tich xudt sdc nhan ky niégm 100 ndm ngay Qubc
té phy ni".

Bang khen “nhan ky niém 20 ndm thanh [4p H&I M§ nghé va ché bién
g0 TPHCM - HAWA (1980-2010)",

-

« Thi tieérmg Chinh phi trao téng Béng khen do dat Danh hiéu “Doanh
nhan Sa Gon tidu bidu® lign tuc 5 ndm lign (tr 2005-2009).

Dat danh higu *Doanh nhan Vigt Mam tiéu biéu - Cip Thanh Gidng
nam 2009".

-

HGi lign hi(?p Phuy nir VN trao téng Béing khen "Bién hinh ni¥ dat thanh
tich xuft sic trong hoat dBng sén xudt kinh doanh ndm 2008°,

= Bat danh higu "N doanh nhan ddm dang - thanh dat” thanh phé HCM

14n Il - ndm 2008.
La doanh nhan tiéu biéu ndm 2008 cla khdi doanh nghiép dja phuong.

Béng khen cla B Cong theong do “Dé ob thanh tich xudt sic trong
ciing tac nam 2007"

Dat danh higu "Nir doanh nhén Viét Nam tigéu biéu — Cup Bdng hing
wang ndm 2006".

» Thii Tudng Chinh phi trao ting Eléng khien "B cd thanh tich trong cbng

tée tr ndm 2002 — 2008, gop phin vao sy nghiép xay dyng Chi nghia
x3 hi va bdo vé Td Qubc”.

* La doanh nhan tiéu bidu ndm 2007 ciia khél doanh nghiép dia phrong.

Héi lign higp Phy nir VN trao ting Bang khen “Bat thanh tich xudt séc
trong hoat dong san xuét kinh doanh nam 2006",

* Vavw .
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CAC BAO CAO CHINH

e Bao céo clia Hoi Béng Quan Tri
e B&o cdo cua Ban Giam Péc

e Bao cdo cua Ban Kiém Soat

e Bao cao Tai Chinh
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THANH VIEN HOI PONG QUAN TR]

H&i déng quan tri nhiém ky 2010 — 2014 cé tat ca 5 thanh vién, trong dé co 2 thanh
vién dang tham gia diéu hanh tai Céng ty va 3 thanh vién déc lip. Cor ciu nay dam
bao hoat déng cua Hi dbng quan tri déc 13p véi Ban digu hanh, tip trung véo céc
dinh hwdémg phat trién lau dai eda Céng ty va mang lai lgd ich lau dai cho cac cé doéng.

1. Ba Lé Hai Liéu.

Chii tich Héi ddng quén tri kiém Tdng gidgm ddc

Ba Liéu sinh ndm 1962, |4 ngudi lanh dao cing ty phat trién tir co s& ché bign gd vdi sd
wén hon 2 ty déng va 100 cbng nhan nam 1993 trédr thanh cong ty cb phin niém yét trén
HOSE véi s6 von 103 ty déng va lyc lwgng lao ddng gan 1.000 nguwdi nhw hién nay,

Ba tirmng |a Dai bidgu Hoi BAng Nhan Dan Q.G Vip, 14 Doanh nhan tiéu bigu Vigt Nam
duge trao tdng Cop Thanh Giong, Doanh nhan Sai gon tiéu bigu 6 nam lién tir 2005 dén
nay, 14 Dign hinh tién tign xuét sic toan qubc duoc Thi twdng ting Bang khen va la Béng
héing vang tiéu biéu cia ca nuwdc.,

Ba Lifu 1a cir nhén va ting 14 gidng vién Khoa thdng ké toan tredng Bal hoc kinh té& Tp.
H& Chi Minh trong 7 ndm, sau db di tu nghiép 2 ndm tai Céng hda Lién bang Birc va vé
lam viéc tai cong ty G& Bilrc Thanh dén nay d& hon 18 nam
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2. Ong Hans Christian Jacobsen
Phé chd tich Hi dng qudn trj, thanh vién dbc lap

Ong Hans sinh nam 1958 |4 thanh vién cdp cao va Giam dbc diéu hanh quy PENM | va
PENM Il ctia Bankinvest Private Equity New Markets (PENM). Ong 13 dai dién phan vén
gop cla PENM tai GDT va oo dong gop rat Iém vao chién lege kinh doanh cla CHng ty tlr
kinh nghiém gén 30 nam quan Iy diéu hanh cac cong ty Iom tai Chau Au.

Ong tirng |&m vigc 15 ndm v&i Ngan hang t&i cdu tric va phat trién Chau Au (EBRD) &
London, Anh noi 8ng gilr vi tri téng giam déc mang ndng nghiép. Ong bt dAu lam viéc véi
céc thi trudrng méi ndi tlr ndm 1986, gilk mdt sb céc vi tri chd chét tai Quy cdng nghiép
héa cho cac nudc dang phat trién (IFU), Ban Mach; Quy d4u tw wiing Trung va Béng Au
(10 Fund). Hién tai &ng van dang 14 thanh vién hdi abng quan trj cia mit s cing ty lén
& cac thj truding mdi ndi,

3. OngLé Hong Thing
Uy vién H&i ddng quén tri, Phé Téng gidm ddc

Gng Théng sinh ndm 1875, cd thdm nién hon 13 n&m kinh nghiém tai trong nganh ché
bién g& tir vj tri nhén vién lén cac chirc vy quan Iy. Timg lam giam dbc nha may tai Dac
Léc, gidm dée san xuét todn Cdng ty, dng Thiing rét am hidu cac dac thu vé gd, vé quy
trinh san xuét cla Birc Thanh va déng gop lém vao qua trinh md réng, néng cao hiéu qua
san xudt cda Céng ty nhidu ndm lién.

Ong Théing la ki sw co khi ddng lyc, da tham gia céc khoa dao tao, quan Iy cip cao: Giam
dbc quan Iy san xudt, Ky nang lanh dao..... va lam viéc tai GDT tlr ndm 1998.

4. Ong Nguyén Kim L& Chuyén
Uy vién Hi Béng Quan Tri, thanh vién doc lap

Ong Chuyén hi&n & Chuyén vigén Ban Ké hoach ddu tw — Tap doan Cong nghiép Cao su
Vigt Nam (VRG). Ong Chuyén dai dién cho phin vin gop cla VRG tai GDT va hd try
Céing ty r&t nhidu trong linh vre md rdng san xudt, md rdng ngudn nguyén lidu.

Ong Chuyén tirng la Ky sw phang k§ thuat thudc Téng Céng ty Xay dung sé 1, Bd Xay
dirng va Chuyén vién Tu van Quan ly dy &n, Cang ty Apave Viét Nam & Déng Nam A,
Ong la Ki su Xay dieng va da tu nghiép 2 ndm tai Trudémg dai hoc Liege, Vuong qubc B,

5. Ong Tran Xuan Nam
Uy vién HGi Béng Quan Tri, thanh vién déc Idp

Ong Nam hién la Phé Téng Giam dbc kiém Giam dbc Chi nhanh Cang ty Cé phan Chirng
khodn DAu khi (PS1) , dbng tha ciing |4 thanh vién HBQT Cang ty CP Bai Iy Hang hai VN
{Vosa). Ong Nam la clr nhan Kinh t&, tirng la Chuyén vién tw van dau tv tai Quy Dau Tuw
Phat trién do thi TP.HCM trong hom 6 nam, Giam dbc tr van tai chinh doanh nghiép tai
Cong ty cb phén Chirng khoan TP.HCM (HSC) tir ndm 2003 dén nam 2010

W&i 15 nam kinh nghiém trong linh vye ddu tw va kinh doanh chirng khodn, 6ng Nam da
cd van rit hiru hidu cho GDT v& céc chidn lwge dhu tr, nigém yvét va quan hé cb déng.
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Kinh thwa quy vi Cé déng.

Co thé néi ndm 2010 I& mot ndm nhiéu thir thach cho nén kinh té thé gigi
ndi chung, va kinh té& Viét Nam néi riéng. Nén kinh té trong nwérc, tuy co
phan hdi phyc nhér céc chinh sach kich cau tir ndm trurére, nhung lai chiu
ap lirc lam phat cao do gia cac loai hang hoa déu co xu hurdng tang
manh, I8 suat vén vay ciing tdng dot bién... lam doanh nghiép gap rat
nhiéu khé khén trong hoat ddng san xuét kinh doanh.

Trong tinh hinh kinh t& chung c6 nhiéu thiy thach do, HAi déng quan tri
(HBQT) Cang ty CP G& e Thanh rat vul dwore théng béo tdi quy vi Co
ddng réng chung ta lai ¢é duge nhikng két qua trén ca ki vong vé mét lgi
nhuan,'-.ré hiéu qua san xuét kinh doanh, cing nhw da thye hién duwgre cac
muc tiéu chién lwgc cla Cong ty ma quy vi Co dong da tin tuéng giao pho.

Qua sir viéc nay, HDQT tin ring GDT sé tiép tuc c6 vi thé tdt ca vé nang
Irc tai chinh, nadng lyc san xuét va thj treéng tiém ndng, dé sé lai phat
tri&n manh mé khi cac diéu kién kinh té vi md trong nwéc cing nhuw thé
gi&i phuc hdi trong thévi gian téi.
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TONG KET NAM 2010

Doanh thu n&m 2010 cia GDT I1a 175 ty dbng, ting 0,4%. Loi nhuan trude thué
la 41,5 ty ddng, ting 10% so vé&i ndm trudre. Nam 2010, bién loi nhuan gbp 1a
37,1% va bién lgi nhudn thudn teong (ng 1a 19,2%.

C6 dugre két qua nay 1a do GDT da biét linh hoat lya chon don hang phi hop, da
lam rat tot viéc kiém sodt chi phi, ndng cao hiéu suat lam viéc, va da tich cyc phat
trién nhém san pham db choi tré em cé gid tr cao.

Nam 2010, Céng ty co co cau tai san, ngudn vén lanh manh véi lwgng tién mat 1a
46 ty, chiém 24% tdng tai san, vay ngan han giam tir mirc 40,1 ty nam 2009
xudng 22,4 ty va khong co khoan vay dai han. Trong bdi canh nén kinh t& cén
nhiéu kho khan ciia ndm 2011 ndi chung, chinh co cau tai san, ngudn von lanh
manh nay... 1a lgi thé giup GDT chl ddng trong viéc giam chi phi va quyét dinh
dAu tw khi co co héi, dac biét khi nén kinh t& hdi phyc trd lai va téng trrdmg.

Nam 2010, thj trieérng xuét khau gap nhiéu thir thach, nhwng thi treéng ndi
dja phat trién tot da gitp GDT duy tri dwee doanh thu va lgi nhuén cao.

Tinh hinh kinh t& & mét s6 thi trwémng Iém nhir chau Au b tac ddng manh béi cude
khiing hodng ngr cbng tai nhidu nuwére chau Au. Cude khiing hodng da budc cac
nwde nay thire hign chinh sach “thét lung bude bung”, cét gidm manh cac wu dai,
hd trer x& héi, da lam cho sire cAu bi gidm sat, khach hang dai hdi khat khe hon.
Vi vay, hoat ddng xuét khdu cla GDT da bj &nh hwdng khéng it.

Nguyén liéu tiép tuc Ia bai toan nan giai cho cac doanh nghiép ché bién gé noi
chung. V&i phurong cham khéng ding gb rirgng nham thire hién cam két bao -
vé mdi truérng, tlr tredre dén nay nguyén ligu chinh clia GDT la cay cao su "
thanh ly. Nguén gb nay kha &n dinh, d&c biét véi médi quan hé tét cia cd

déng chién lugc 14 Tap doan Céng nghiép cao su Viét Nam. Tuy nhién,

nam 2010 ngudn gb cao su nay bj thiéu hyt mét cach bét thuwéng do:

» Gia mu cao su tdng dot bién din dén viéc cac hd, cac ndng truéing
tréng cao su cham thanh ly, nham tan thu ma... ddn dén tinh trang khan hiém.

« Céc thuong lai nwéc ngoai, dic biét 14 Trung Quéc b at thu gom gd cao
su,ddy gia 1én cao va gianh giat mua gb.

Trwde tinh hinh xuét khau gép nhiéu yéu td khong thuén lgi, HDQT da chi dao
Céng ty nhanh chéng trién khai tdt vige mé rong thi trieéng ndi dia véri san phim
dd dung nha bép thuong hidu “G& Bire Thanh" va sdn phdm db choi tré em
thuong hiéu “Winwintoys” théng qua hon 600 cira hang, dai ly trén toan qubc.
Tir s thanh cong cla cira hang chuyén biét Winwinshop Nguyén Van Trbi, Cong
ty da manh dan khai truong Winwinshop thir hai tai Phu My Heng, quén 7.

Cac hoat déng khac

Thi trwdmg bét dong sén nam 2010 nhin chung gép nhidu khé khan nén giao dich
chuyén nhugng quyén st dung gt tai khu cong nghiép My Phudc 2, tinh Binh
Duwong van chua thye hién dwge. HPQT chi treong tigp tuc thye hign vige
chuyén nhwong nay khi c6 co héi tét trong nam 2011.

B)6i v&ri dw an xay dyng nha may tai Tay Ninh, do gia dat tai day da tang nhiéu so
veéri khi dur dinh trién khai, ciing nhw tinh hinh kinh té dur bao khong thuan lgi nén
HBQT théng nhét tam ngirng viéc trién khai dy 4n nay, tap trung nang cao hiéu
qua san xuét va trién khai mé rdng san xudt tir nha may higén hivu tai Binh Duong.
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HOAT BONG CUA HOI PONG QUAN TR| .

HPQT nhiém ky 2010 — 2014 gdm 5 thanh vién da dugc Dai hdi ddng cb déng tin nhiém bau
ra. Trong ndm 2010, HPQT da nhém hop 5 14n dé& thdo luan, nghe bao céo va theo sét chi
dao tinh hinh hoat déng san xudt, thirc hién ké& hoach kinh doanh clia Cong ty. HDQT cing
dwra ra cac phuwang hurdng, bién phap kip thévi gidi quyét cac phéat sinh Ién giup Cong ty dat
duwoc cac myc tigu ma Dai hdi dong cd déng dé ra.

N&m 2010, tbng thi lao cho 5 thanh vign Hoi ddng quén trj 14 120.000.000 déng. Ngodi ra,
khéng cd khodn thudng hodc thil lao ndo khac cho vi tri thanh vién Hoi déng quan tri.

NHAN BINH CHIEN LUQ'C NAM 2011

Thi trwéng xuat khau nam 2011 dy bao sé tiép tuc gap khé khan. Céng ty chi trirong than
trong trong tirng hoat déng va sé phan dau tang trirdng doanh khu xuat khau.

Trong bdi canh lam phat tAng cao nhur hién nay thi tién lwong phai tang, gia gb tiép tuc tang
do cung khéng du cu, gia tat ca cac loai vat twr, hda chat ciing ting do dién, xang dau tang...
Trong khi d6, gia ban xuét khdu cla Céng ty chi tAng nhe vi nha nhap khiu khéng déng v,
cling nhir strc ép canh tranh tir cac doanh nghiép nuwéc ngoai, déc biét 14 Trung Quéc.

Trwée tinh hinh d6, Cong ty sé phai ra soat, can ddi khi 1&n ké hoach san xuat, dam bao dd
nguyén liéu, di cong sult dé thyre hién cac don hang da ky, tranh tinh trang thiéu nguyén liéu
dén dén phai dén bl, gay thiét hai.

Ngodi ra, Céng ty sé tai cor cdu lai thi treérng xuét khdu, nang dén ty trong thi truémng xuét
kh&u chau A do nhu clu tiéu thy tai day dang co xu hwrdng tang cao, dong théi tiép tuc thuc
hién cac gidi phap linh hoat vé chinh sach gia ca nham thu hat thém khach hang.

Chung tdi tin réng, véi kinh nghigm tir hoat ddng xuéat khau 20 ndm, véi nhirng chién legc rd
rang da dé ra, hy vong GDT sé& c6 d0 tiém luc dé& vurot qua céc khé khén, chdng nhitng gilr
virng dwgc ma con dam bao tang trwdmg doanh thu xuét khau dy kign I 3% so véi nam 2010.

Thij trueérng ndi dja tiép tyuc déng vai trd chién lwge trong ting trwdng doanh thu.

Nhur da trinh bay trong bao cao thudmg nién nam 2009, d6 dung nha bép “Gé Blrc Thanh”
va db choi tré em “Winwintoys” tai thi trurérng ndi dia tiép tuc 14 hwdng phat trién chién
lwrgc clia Céng ty bén canh thj trwdng xuét khau truyén théng. HEQT nhén dinh day 1a
hwéng phat trién phi hep vi:

+ Céc loai dd dung nha bép mang thuong higu “Gé Pure Thanh™ véi gam mau sang,méau
ma da dang, ti&én dung, lai co giéy chirng nhén an toan... da la sw lira chon cla nhiéu ba
ndi tror Viét Nam tir nhirng nam gén day.

+ Thu nhép cla ngudi tidu ding, d&c biét tai cac thanh phé 16n ngay mét cao, cing vdi
yéu cau burc thiét vé cac san pham db choi tré em mang tinh an toan,méu ma dep, da dung
va dic biét 14 cd tinh gido duc. Db chol gb Winwintoys duoe ung ha 14 didgu tat yéu.
Ngoai viéc nghién clru, thiét ké cac mlu ma méi, Coéng ty sé day manh viéc md rdng thi
truérng, xay dyng kénh phan phédi bao gdm hé théng chubi cira hang Winwinshop, cac dai
Iy réng khdp trong cd nwée nhdm muc tiéu dua thueong higu “Winwintoys” chiém ITnh
thj phéin db choi tré em con rat nhidu tidm ndng trong nude.

Vié&¥i nhirng con sb dang khich 1& tir thj treérng ndi dja ndm qua, ching tdi tin rAng GDT sé tiép
tue c6 duoe nhidu két qua tét trong thévi gian téi. Didu nay 14 nén tAng dé& Céng ty phén
dau tdng doanh thu ndi dia nam 2011 di kién 13 40% so vé&i nam 2010,
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Péu tw vao khoa hoc céng nghé, ki thuit san xuét, nham gia ting gia tri cho
hoat ddng san xuit kinh doanh cia Céng ty.

Chiing ti tin rAng khoa hoc céng nghé cé thé tao ra cac gidi phap cho hoat déng
san xuét kinh doanh clia céc doanh nghiép néi chung, va cia GDT néi riéng.
Trong nganh céng nghiép ché bién g, viéc thidu hyt ngudn nguyén liéu ludn
12 vAn @& nan gidi cho céc doanh nghiép.

Trong bbi canh dé, ching t6i da chi dao phai thuéng xuyén cai tién dé tiét kiém
nguyén liéu, nghién ciu viée sir dung céc loai gb cay tréng khac phi hep nhung
vAn dam bao dac tinh, chat lvgng va tinh an toan cho san pham.

Nguwéi lao dong la tai san quy gia cua Céng ty.

Viéc thire hién hiéu qua ké hoach san xuét kinh doanh clia Céng ty cin dén sy nd lyc
cao ciia tp thé CBCNV, tir Ban Giam déc, cac cAp quan Iy, cho dén tirng ngurdvi lao
dgng.

Biac bigt, trong tinh hinh lam phat tang cao, ching t5i ludn thirc hién cac bién phap
didu chinh lwong, thwédng... phi hop va kip théi nhdm dam bao déi sbng cho ngui
lao ddng, dam bao higu qua sdn xudt kinh doanh clia Cong ty & mirc cao.

THAY CHO LON KET.

Nhan dip nay, HDQT xin chan thanh cadm on sy Gng hd va cam két gan bo 1au dai cla
cac doi tac, cac khach hang. HDQT ciing bay to sir tran trong d6i véi toan thé CBCNV
Cong ty vl sy dong gdp tan tuy trong thivi gian qua. Bac biét, ching ti xin cam on sy
ing hd cla toan thé quy cd dong, nhirng ngudri da sat canh cing ching toi trong
nhirng théi diém kho khan dé& cling GDT dat nhirng két qua kha quan.

Chung tdi mong sé tiép tue nhan dwoe swr Ung hd cla quy vi trong ndm 2011, aé thire
hi&n thanh céng cac ké hoach dé ra, tao ra cac gid tri khac bigt cia GDT, trén tinh than
“Mén tang én dinh, Quan trj hiéu qua va Phat trién bén virng.

Xin trén trong cam on.

Thay mat Hoi dong quan tri

B =~

Lé Hai Liéu
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Cac thanh vién Ban Giam doc

1.Ba L& Hai Liéu
Tang Giam Déc (Xem trang 22)

2.0ng L& Hong Théang
FPha Tong Giam Boc (Xem trang 23)

3.0ng L& Héng Thanh

Giam Bbc Hanh Chinh Nhén Sur

Ong Lé Héng Thanh sinh nam 1973, d& lam viéc hon 14 ndm tai GDT
va durge thang tién tir vi tri nhén vién 1én céc chire v quén Iy tai cong ty.
Ong quan tadm séu sat dén maéi trudmg lam vie va doi séng cén bd céng
nhén vién, céi thién chinh séch tuyén dung cho phu hop va tich cuc hé try
Ban Giam déc x&y dung céc chinh séch nhén sy linh hoat, hiéu qué

4.Ba Nguyén Thj Hwong Huyén
Giam Bdc Tai Chinh kiém Ké Toan Trudng

Ba Huong Huyén sinh nam 1972, tham gia GDT tir ndm 2005 & vj tri Ké
Toan Trudmg va dam nhén vi tri Giam Bdc Tai Chinh tir ndm 2007. Trute
d6, ba lam viéc 10 ndm tai céng ty lién doanh Hoa Viét. Ba Huyén la cir
nhan nganh tai chinh ké toén.

5.0ng Nguyén Vin Dirc
Phé Giam Boc Ky Thuét

Ong B sinh ndm 1955, tham gia GDT tr ném 1995 & vj tri Quan Ddc
phan xwong va dam nhan vi tri Pho giam doc ky thuét tir ndm 2003
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DANH GIA TiNH HINH HOAT BONG NAM 2010
1. Két qua kinh doanh nam 2010

Cong ty dat dwoc BVT: i déng
34 ti lai rong, 200

téﬂg 9% so voi 160

174 175
162
s S 134
nam trwdc. 1:3
Du kién co tirc sé 10 g 102
chi trong nam 2010 80 4 65

R o o 60

twrong rng v 40 5 0, 919 9 34
2 5 14
20% ménh gia 20 2 10

2005 2006 2007 2008 2009 2010

co phan

B Téngdoanh thu M Laigdp M Loi nhudin sau thué

2. So lwore két qua kinh doanh va cé tire

Nho tich cire va Nam 2010 doanh thu thulin clia Céng ty dat 175 ty ddng, tang 0,4% so v&i
linh hoat trong khau nam 2009 va dat 97% ké hoach.
“Thu mua ga VA Uét |iéu" T‘;I' suét 1ai gbp cla Crlfllljlg ty dat 37%, twong (rng viri milre 1&i gop dat 64,9
nén Cong ty GDT ty ddng, tang 1% so véi ndm 2009.
a3 a5 ra e Loi nhudn trede thué dat 41,5 ty déng tang 10% so vodi ndm 2009 va téng

ool it el 6% so véi ké hoach,
i U:cfll'l - Loi nhuén sau thué dat 33,8 ty ddng, tang 9% so véi ndm ngoai, dat 106%
ky vong. ké& hoach nam

Trong ndm 2010, Cang ty da chi trd mt dort ob téc 1a 10.372.365.000 déng,
twong (mg 10% ménh gia cb phan.

3. Hoat dong quan ly tai chinh

Vi tinh hinh kinh té& khing eo sir tru dai nhe ndm vika qua, cing nhir tinh
hinh lam phat tang din vé& cudi nam, Céng ty chi trrong quén |y tai chinh
mit cach than trong va chét ché. Trong nam Cong ty da xem xét lai co cau
nguén von, thanh toan cac khoan vay dai han khi & suat vay von cao va
tao ra mirc thu nhap tir hoat ddng tai chinh kha tt,

N&m 2010, s dw vay ng ngdn han cla Cong ty 14 22 4 ty dbng, gidm 44%
s0 v&i ndm 2009. SO du tien mat tai théri diém 31/12/2010 cia Cong ty la
46 ty ddng, chiém 47% tai san ngén han

4. Lwong thwéng clia Ban Giam doéc

Cac khodn lvong va thudmg thire nhan cia Ban Giam dbc trong nam 2010 la:
s Luwong 2.505.655.000 dong
s Thuwdng 1.370.478.149 dﬂ':ng

29 = GDT - Bao cdo thwdng nign 2010




BAD CAQ CUA BAN GIAM BOC

5. Gia tri s6 sach

Vao ngay 31/12/2010, tai sén thudn cia GDT la 130,800 ty dbng. Véi sb cb
phiéu Iu hanh 14 10.372.365 cb phidu, gia tri sd sach cia 1 cb phidu cia
Céng ty 14 12.610 dbng.

MNam 2010, lgi nhuén sau thué trén 1 cd phiéu EPS cla Céng ty la 3.245
dbng, gia déng clra trén HOSE vao ngay 31/12/2010 cda cb phidu Cong ty
Birc Thanh (ma chirng khoan: GDT) Ia 19.000 déng/ct phiéu, nhuw vay chi
sb PE cla cb phiéu Céng ty 14 5,9.

N&m 2010, 13i thuan trén 1 cb phiéu (EPS)
ctia GDT la 3.245 déng

6. Hoat déng dau tw tai san co dinh

Thurc hién chi dao ciia Hbi ddng quan tri, Ban Giam dbc da khéng trién khai
cac dir an dau tw tai san cb dinh Ién do viéc md réng san xudt trong giai
doan nay s& khéng mang lai hiéu gqua.

V& dir an xay dyng nha may & Tay Ninh, do tinh hinh gia dét ting manh
so véi dir tinh ban dau nén Céng ty da thdng nhéat tam ngirng viéc trién khai
dw an nay trong giai doan hién nay,

Vige tang cdng sudt san xust s& dugce thye hién bang cach md rong nha
méy hién hiru & Tan Uyén, Binh Dwrong. Quyét dinh ndy nham gidm rli ro
cho Céng ty xubng mire thip nhét, bdo toan ngudn vén, mang lai loi ich cao
nhét cho Cé Bang.

7. Tang trworng doanh thu

Doanh thu ndm 2010 tang khong nhidu, chi yéu |a vi hoat ddng xut khdu
gép nhiéu khé khan. Do dnh huéng cla khing hodng kinh té thé gidi va do
nguén nguyén lidu dang rat khan hiém nén cbng ty da than trong khéng
dam nhan don hang nham han ché i ro.

« Doanh thu Xuét khdu dat 142 i déng, chiém 81% tdng doanh thu,
gidm 8% so voi nam 2009, dat 97% so v&i ké hoach. Nam 2010, thi
trudrng xuét khau chinh ciia cng ty 1a Chau A chiém 48% va Chau Au
chiém 35% téng doanh thu xuét khau.

« Thi trerng NI dia dat 32 ti dbng, ting manh 64% so v&i nam 2009,
dat 101% ké hoach dé ra. Ty trong doanh thu Ngi dia tir 11% nam 2009
da tang vot 1én chiém 19% tbng doanh thu.

Vigc ting trrdng doanh thu ndi dia cao d3 khang dinh chién luege phat tridén
thi trérng Noi dja cla GDT la dang dén. Nam vira qua, Cong ty da chinh
thirc khai truong Winwinshop thi 2 tai Phd My Hung Q.7, clra héng nay
ném trong chién lwge phat trién chudi clra hang Winwinshop va mé réng
hé théng dai ly phan phbi san phdm khip ca nuée, ting bwéde dura thuong
hiéu “G& Birc Thanh" va “Winwintoys" trér nén quen thudc v&i ngudi tigu
ding Vigt Mam.
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8. Hoat dong san xuét

Cong ty d3 dy bao dwge kho khan vé d4u ra, dac biét la thi treérng xuat
khau trong nam 2010. Vi vy, Ban Giam dbc da xac dinh phai dam bao san
xuét ngay cang hiéu qua, giam chi phi téi da, bao dam bién lgi nhudn & mirc
cao. Tinh dén ngay 31/12/2010, Igi nhuan rong cla Cong ty dat 19% (ngay
cang hiéu gua hon so véi mirc 17,6% nam 2009). Co dugc két qua nay la
do:

« Céng ty da quyét dinh ding dan thu mua gb va vat liéu dy trir vao thévi
diém khing hodng véi gia thap. Chi phi g nguyén liéu chiém 23% gia
vin hang ban, hon nira, cong ty thurdrng xuyén ap dung cac quy trinh
sdn xudt tién tién gép phan gidm hao hyt.

« San pham db choi tré em thj trrrng NGi dia tang tredng manh. Mat
hang nay vira st dung nguyén liéu it, vira mang tinh gidao duc cao lai
dat cac chirng nhan an toan theo quy dinh nén duwgrc nguedri tiéu dang
tin tudrng va wa chudng. Diéu nay giup Céng ty phan nao dat bién loi
nhuén gop kha quan.

. Trong bdi canh gia g cao va khan hiém, cong ty tiép tuc nghién ciru
va sl dyng cac loai go khac nhwr: tram bdng vang, xoai, cac logi van
P & Y k3 2 v w . L i
ép cdng nghiép...nhwng van dam bao dac tinh an toan, chat luong
cho san pham,

Hiéu qua san xuat bat dau tir mdi nguai lao dong, do dé Céng ty lubn cb
chinh sach khuyén khich cac dé xuat, y tuéng cai tién hoat djng san xuat
kinh doanh nham dem lai hiéu qua cao nhat

Cac sang kién cai tién trong nam 2010

Tai Birc Thanh, viéc khuyén khich phong trao sang kién cai tién trong cong
viéc rat dugc cha trpng. Vi vay, ting thao tac cia ngudi lao ddng trong qua
trinh lam viéc cling dwgc quan sat va cai tién dé tang nang sudt, dé phd
bién kinh nghiém d6 cho nhirng anh em khac va nhiing bd phan khac. Ban
Giam Béc cong ty cling rat manh dan trong viéc khen thudng cac sang kién
cii tién do dé lam déy lén phong trao nay trong toan thé can bd cdng nhan vién.
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9. Hoat déng té chirc & nhan sw

So dé té chuc
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Trong subt 20 ndm qua, GDT chwa bao gio phai déi mat vai
nhirng cudc dinh céng, I&ng cong... 1am dinh tré sdn xuat. Day 14
diém ty hao cia Céng ty. Nh& viéc on djnh nhan sy cé tay nghé
nay ma GDT ludn |& dbi tac dang tin cdy va la lya chon hang dau
clia khach hang, b&i kha nang cung cép san pham chat lwong,
ding hen va dac biét 1a nhirng don hang lén.

Tinh dén thang 12/2010, tbng sb lao déng cla GDT la 1012
nguwi, trong do co 855 lao dong tryc tiép san xudt va 157 lao
ddng gian tiep. '

Sudt 20 nam qua,
Céng lty cd .4:2 r|.1ar1 «ue.rj tr|r.1h dqﬂdau h-:_JL.__EE I"I‘IELI“I ViEgn ."rmh dd GDT chuwa bao
cao dang va 24 nhan vién trinh 4@ trung cap chuyén nghiép TR =
gitr phai doi mat
Toan thé CNV Céng ty déu dugc hudng tat ca cac ché dd bae v cac cudc
hiém xa hi, bdo hiém y té theo dung quy dinh clia Nha nwéc. . . {0
Ngoai ra, GDT con tai trer chi phi mua bao hiém tai nan con ngudi dlﬂh GDUQ‘ laﬁg
24/24 gi&r va cd nhiéu chinh sach ho trgr lan tam ng gidp ngudyi cong... lam dinh
lao ddng trong Cong ty cé hoan canh kho khan hoac khi gép tai nan tré san xuat.

Nhirng ndm qua, GDT khéng nhirng chi trong dén cac ché do dai
ngd ma con gquan tam dén viéc tao ra moi trirrng lam viée than
thién, chuyén nghiép, ludn cap nhat nhirng phan mem rng dung
mdi tién tién, khoa hoc, nham nang cao hiéu qua céng viéc, hap
dan nguwdi lao ding.

Pac biét, Cong ty luén s dyng Quy khen thwdng phic lgri mot
cach hop ly, ludn kip thdi tadng lvong cho phid hep véi digu kién
& - 5 i 1 2 &= £ 3 £
vat gia thi trrong leo thang, nham on djnh cudc song va khuyén

khich tinh than sang tao cua tirng thanh vién trong cong ty .
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10. Cac hoat dong xa hoi

Vi hon 1.000 can bd cong nhan viégn, cong ty ludn nd Iy
xay duwng mobi tredrng lam vieéc chuyén nghiép va nang
dding dé tirng thanh vién phat huy tét nhat kha nang cla
minh. Chang t&i lubn tao ra cac hoat déng ngoai khoa,
san choi lanh manh nhuw: di tham quan du lich, hi thi ban
tay vang, cau lac bt da bong, CLB cac ba me théri @...dé
CB-CNV duoc tiép xuc, trao doi 1An nhau sau nhirng gity
lam céng thang.

Bén canh dd, GDT luén tich cire trong cac hoat dong xa
hdi tlr thién, luén hwdng téi muc tiéu khdng chi trd thanh
mét thuramng hiéu Ién trong linh vire hoat :1"':nr‘|g kinh doanh
ma con gop phan xay durng '»a phat tridn cac hoat dong
treng than tweng A, cde mbi quan hé trong cong dbng
¥xa hai.

B LW wll & whe .
NGAY HOI GIA BINH W T00THg

Mé&t s6 hoat dong dién hinh trong cac nam qua:

« Tham gia tai tro chwong trinh vi ni sinh hiéu hoc,
wikrert kha

+ Ung ho nan nhén chét doc da cam, tng hd béo lut,
ung h giwéng bénh cho bénh vién,

« Tham gia ting qua tai cac dien dan “Ngudi Viét vu
tign dang hang Viét"

+« Tham gia chuong trinh “Mgay hdi gia dinh va tubdi tho"

« Tham gia cac hoat ddng da bong, van nghé, hién
mau tinh nguyén.

CouETY 0 PrlN cui m{zmj_m THAN
Hiiag ifng “Hidn
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PHUONG HUONG HOAT BONG NAM 2011

1. Dan dau thj trweong ndi dia:

. Viét Nam vé&i dan s6 hon 80 triéu nguwéi ludn I1a co hdi Ién cho Céng
ty thadm nhap, quang ba va chiém linh thj treéng.

. D06 ding nha bép bing gb dugc xem 1a mat hang thiét yéu, thuéng
xuyén sir dung trong cac hd gia dinh, do dé sirc tiéu thu cia mat
hang nay it bi &nh huding béi cac khé khan vé kinh t&. Ngoai ra, san
pham nay duwgc san xuat véi quy trinh dat tiéu chudn an toan vé sinh
thirc pham, cd gidy chirng nhan an toan... Day chinh la diém ndi bat
s0 voi cac san phAm cing loai khac, dap (rng nhu ciu si¥ dung san
phém an toan clia ngudi tiéu dang.

« D6 choi mang nhin hiéu “Winwintoys”™ khdng chi don thuin mang
dén cho tré em mét mon db choi bang gb ma con dem lai gia trj gido
duc “choi ma hoc", gilp tré phat trién tw duy va tri tué, ddng thoi
mang lai sy yén tdm cho phu huynh vé tinh an toan clia san pham
vdi cac chirng nhén tem hop quy CR, chirng nhan theo tiéu chuén
Chau Au CE.... Hon nira, nguéi tiéu ding ngay cang nhén thic rd
rli ro cho tré khi choi cac db choi ddc hai, khéng cd ngudn gbc rd
rang nén san pham “Winwintoys” co nhiéu rat nhiéu tiém nang tai
thi trurirng Viét Nam.

« Dé thire hién ké hoach dén dAu thi treéng ndi dia ndi trén, Céng ty sé
tiép tuc phat trién miu ma va hé théng phan phéi rong rdi trén
khép ¢ nwére, Tinh dén ndm 2010, Céng ty da cb 2 clra hang chuyén
biét 14 Winwinshop dé gi&i thiéu va ban san phém tai quan Phu
Nhuén va quén 7 va co hon 600 diém phan phbi san phdm trén toan
quédc nhu Metro, Big C, Coop Mart... GDT sé& tiép tuc céc hoat déng
PR Marketing d&y manh gi&i thiéu va ban san pham.

« Voi céc tidm ndng nhu trén, cdng véi nhiing két qua kha quan ma thi
trrrng ndi dia dat dugc trong ndm qua. Céng ty dat myc tiéu doanh
thu thj treérng ndi dja 1a 45,3 ty déng, ting 40% so véi nam 2010
va chiém 24% téng doanh thu ké hoach nam 2011

2. Cling cb doanh sé xuét khiu:

« Tuy thj truémg xuét khdu van con nhiéu kho khdn nhung Cong ty sé
thire hién chién lwge phét trién than trong va bén vikng, myc tiéu git
khach hang cii v&i chinh s&ch ban hang linh hoat va xdc tién me
réng thém khach hang tir thj trwéng chau A. Cong ty sé sang loc
dé thyrc hién cac don hang co ti suat Igi nhuan cao nham tdi da hoa
hiéu qua str dung von, tai san va con ngudi.

« Nhan djnh thj treérng xuét khdu cé nhiéu thir thach, Ban Giam dbc dé
ra ké hoach doanh thu xuét khiu Ia 146 ty ddng, ting 3% so voi
nam trwéc va bao toan ti suét 13i gdp 36% cho khu vurc nay.
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3. Pam bao hiéu qua san xuéat véi chi phi thap nhat:
« Cong ty sé theo ddi sat sao thj triérng gb nguyén liéu va sé thye hién mua

d tri¥ & mirc gia hop ly, dam bao Céng ty co A gb dé thye hién cac don
hang xuét khau. Tuy nhién, Cong ty sé& khéng mua gb bing moi gia,
khéng mua gd kém chét legng dé dam bao uy tin sédn pham cla GDT.

Vé td chirc san xuét, Cong ty van tiép tuc dé cao hiéu qua san xuat, tranh
ldnh phi dé dat ty suat Igi nhudn trwdc thué so vai doanh thu trén 16%.
Nghi&n ctru phurong cach da dang hoéa ching loai gd nguyén liéu, chi s
dung gb cay trbng, khéng sir dyng gd rirng ty nhién, tranh rdi ro phy
thufic vao gb cao su.

4. Str dyng nguon lyc hep ly
« Cong ty da va dang dao tao ddi ngl can bd quan Iy néng cbt, bd sung vao

cdc vi tri quan ly chuyén mén dé tao nén gié trj 4n dinh nhét.

Ban giam déc da tich cure dAu tw hop Iy nang cép co sé ha tAng cac trang
thiét bj dong bé, tiép tuc mé réng va hoan thién khu vire san xuét cho giai
doan phat trién dai han. Tiép tuc hop tac wéi cac cong ty tw vén, tim kiém
don vi chuyén nhwong 10 ha dét & khu cong nghiép My Phuére 2, Binh
Démng dé dem vé& lgi nhuén sau thué cong ty woc tinh khodng 25 ty
déng.

BPam béo tinh trang tai chinh cia Céng ty ludn lanh manh, st dung von
vay & mirc thAp va hidu qua nhét, vu tién cac loai tai san co tinh than
khodn cao ( bao gbm tién va twong dwong tién ) nhdm (rng pho v cac
tinh hudng khong thuan Igi co thé xay ra.

Ké hoach tai chinh cho nam 2011 nhw sau:

Chi tiéu Thychign  Ké hoach Téng trwréng
(ti VND) 2010 2011
Doanh thu xudt khiu 142,063 146,000 3%
Doanh thu ndi dia 32,392 45,300 40%
Doanh thu cho thué xuwrdmg 0.562 0,500 -
Toéng doanh thu 175,017 191,800 10%
Lgi nhudn kinh doanh truére thué 41,463 43,615 5%
Lgi nhudn kinh doanh sau thué 33,659 34,891 4%
Lo nhudn do ban dat My Phuéc 2 - 25,000
Tﬁng Il nhudn sau thué 33,659 59,891 T8%
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Ca ba thanh vién cua
Ban kiem soat deu la
thanh vién dbc lap, co
chuyén mén va khdng
tham gia diéu hanh céng
2 3 1 ty. Dieu nay giap l:‘éc
hoat déng cua Ban kiem
soat mang tinh khach
guan va trung thue.

1. Ba Trwwong Nir Minh Ngoc - Trudng ban

Ba Ngoc hién 1a Trwedng phong diu tw cla quy dau tw Bl Private Equity New Markets K/S
(PENM), Téap doan Banklnvest. Truwdc khi gia nhap PENM, ba tlrng lam vigc tai
Pricewaterhouse Coopers va Quy dau tw VinaCapital. Ba tét nghiép trwéong BH Ngoai
thuong va co bang thac sT QTKD cla trueérng Southemn llinois University, My. Ba cing la
thanh vién cla Hiép hdi ké& toan vién céing chirng Anh quéc (ACCA).

2. Ong T6 Biru Tai - Thanh vién

Ong Tai & thanh vién Ban kiém soat - Céng ty CP Gé Blrc Thanh nhiém ky 2010 - 2014. Ong
l& clr nhén tai chinh, tirng lam viéc trong linh virc tai chinh, ké toan tai nhiéu don viva lanhan
vién Céng ty Birc Thanh. Tuy nhién, dén thang 6 ndm 2010 éng da tlr nhiém vj tri nay.

3. Ba L& Minh Thuay - Thanh vién

Ba Thuay hién nay la Partner tai Capstone Financial Advisory. Trwedrc day ba tirng lam viéce tai
Andersen Vietnam Ltd, KPMG Limited, Mekong Capital. Ba 14 clr nhan tai chinh, tt nghiép
loai gidi.
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Hoat dong ctia Ban kiém soat

Trong ndm 2010, cac thanh vién Ban kiém soat da thirc hién ddy dd cac chirc

nang theo luét dinh va diéu |&, da phdi hop chat ché véi Ban Giam doc, bd phan

tai chinh, bé phan kiém sodat ndi bd. Cac hoat dong cu thé cla Ban kiém soét
trong nam nhw sau:

e Tham dinh, gop ¥ kip thévi cho céc bdo céo tai chinh thang, quy, nam 2010. H
trgr viéc thiét 1ap bao céo két qua kinh doanh riéng cho ndi dia va xuat khdu. H
trer cong ty chon Iwa phan mém ké toan thich hgp, dap (ng cho nhu ciu phat
trién kinh doanh

« Thyc hién danh gia day di tinh hinh thyre hién nghj quyét Hoi dbng quan tri
(HDQT) cho tt ¢ cac cudc hop HDQT trong ndm 2010

s Kiém tra dam bdo cac tai lidu hop HDQT va hop Pai Hai Bdng Cé Bong
("BPHDCPD") day du va givi cac thanh vién HDQT clng céc cb déng dung han.

s Lwa chon kip thei, ddm bao tinh ddc 1ap va tin cay cla kiém toan doc lap cho
n&m 2010; Lam viéc, thdo luén véi kiém todn vién ddc 1ap vé tinh chat va pham
vi kiém toan, nhirng van dé& khd khan va ton tai phat hién tir cac két qua kiém
todn gilra ky hodc cudi ky. Xem xét thur quan ly clia kiém todn vién déc 1ap va y
kién phan héi ctia ban quan Iy cong ty.

e Giam sat, gép ¥ cho cbng ty trong viéc dam bdo tinh tudn thd phap lut, diéu 18
cong ty trong moét s& van dé chinh nhu: niém yét, cong bd théng tin, céc phé
duyét, nghj quyét. ..

e Tham gia td chirc / kiém phiéu DHDCE thuwéng nién nam 2010, tham gia cac
cude hop clia Héi ddng quan trj do cong ty td chire

Trong nam 2010, Ban kiém so&t da tién hanh hop dinh ky ddy dd 5 ky theo ding
quy ché, diéu I& Cong ty.

Téng thi lao cho 3 thanh vién cia Ban kiém soét trong nam 2010 12 30 triéu déng,
ngoai ra khéng cb khoan thwdng hoac thi lao nao khac.

Thay déi thanh vién cta Ban kiém soét

Thang 6 nam 2010, éng Té Blru Tai, thanh vién Ban kiém soat nhiém ky 2010 -
2014, da ndp don tir nhiém. Ban kiém soat da tién hanh céc thd tuc ban giao cdng
viéc va td chirc cong viéc nhdm muc dich ddm bao hoat dong Ban kiém soat
khéng bi anh hudng. Viéc thiing qua don tir nhiém cia 6ng Td Blru Tai, ddng théi
bau bd sung thanh vién Ban kiém sodt cho nhiém ky 2010 — 2014 sé dugec trinh
Dai hdi déng cb ddng thurdng nién nam 2011 sap téi.

Két qua gidm sét tinh hinh hoat déng va tai chinh cla céng ty

Ban kiém soat khéng phat hién trérng hop bat thuéng nao trong hoat déng tai
chinh cilia Céng Ty. Céc hoat ddng tai chinh, ké toan déu tuan thi theo céc quy
dinh cla luét hién hanh va gop phan hd trg cho cac quyét dinh kinh doanh cla
cong ty. Mot sé cac van dé Ban kiém soat Iiu ¥ trong qua trinh kiém soat da dugc
Céing ty tirng bwéc khac phuc va cai thién.

38 = GDT -Bao cao thwirng nién 2010




BAO CAD CUA BAN KIEM SOAT

Trinh d, kha ning va mirc dé déc lap cua cong ty kiém toan

Cong ty kiém toan Deloite Ia don vi kiém toan chuyén nghiép, thyc hién kiém toan
dde |ap va béo cdo tai chinh kip théi cla Blc Thanh tir ndm 2007 dén nay, theo
cac chuin myc ké todn hién hanh.

Hoat déng cuia hé théng kiém soat ndi bd cla céng ty nam 2010

Do nhén sy co sy thay doi trong ndm 2010, hoat ddng clia kiém soat ndi bd tuy
c6 thire hién nhung chwra nhidu. Tuy nhign, céng ty van dam bao viéc kidém tra tét
cac hoat ddng san xuét kinh doanh, gidm thiéu that thoat, lang phi trong san xuét.
Cu thé, ty 1& hao hut gb trong ndm 2009 - 2010 gidm so vdi 2008, da gop phan
duy tri ty sudt lgi nhuén cao cla céng ty trong nam vira qua.

Sy tuan tha luat phap cia cong ty

Ban kiém soat khéng thay diéu gi bat thudng trong viéc tuan thi luat phap cla
cong ty. Viéc siv dung lao ding tryc tiép cao hon giér quy dinh da thuyén giam
trong ndm 2010 va duwgc tién hanh trén tinh than ty nguy@n cla ngudi lao ddng.
Céc vén d& an toan cho ngudi lao ddng, ciing nhu mdi trdg lam viée da dugc
cdi thién nhiéu trong ndm 2010 théng qua cac hd tro tir quy Danida cla
Banklnvest,

Phwong hwéng hoat déng cua Ban kiém soat nam 2011

« Panh gia thire hién nghi quyét HDQT/HBCD cing nhir viéc biéu quyét, bo
phiéu cia HEQT, DHECE: Thwec hién cho tit ca cac cudc hop HPAQT,
bHBECD.

e Lira chon kiém toan doc 1ap va theo di viéc kiém toan doc 1ap béo cdo tai
chinh nam 2011.

o Kiém tra va thdo luan véi Ban Giam dbc vé& bao cdo tai chinh thang, quy, ndm 2011.

e Kiém tra hoat dong clia kiém soat ndi bd thong gua viéc xét xét va gop ¥ cac
quy trinh san xuat kinh doanh chinh ciia céng: Quy trinh san xuat, thanh
toan, quan ly céng ng, gia thanh...

Thay mat Ban kiém soat

Trwdng Ban
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THONG TIN CO DONG

VA QUAN TRI CUA CONG TY

e Danh sach c6 déng nam gilr tiv trén 5% vén cb phan clia Cong ty
ngay 1 thang 3 nam 2011

54 CMND/ Stlupnged  TIié
Tén cé déng GCNBKKD Bia chi phén higntai (%)
1 BaLé Hai Libu 020343551  1/101 Ha Huy Tép, P.Tén 3885424  37.46%
Phong, PMH, Q.7, TP.HCM
2 Banklnvest Private CVR-NR Phing 1601 Téa nha Sun'Wah  980.000  9.45%

Equity Mew Markets KIS 29426910 115 Mguy&n Hug, 01, TP.HCM

TONG CONG 4865424  46,91%

e Tilé s& hivu cla thanh vién H6i Béng Quan Tri, thanh vién Ban Kiém
Soat va Ban giam déc tinh dén ngay 1 thang 3 nam 2011

81T Tén 56 CMND Chire danh St lugng b phidu sé& hiu

Sélrgng  TiI8 sd hiu

1 Hél Béng Quéan Trj va Ban Gldm Béc

1 BaLeéHaiLiéu 020343551 Cha tich HBQT 3.885.424 37,48%

2 @ng Hans Christian Jacobsen 101955063  P.Chiitich HEQT 980.000 0.45%
daidién Banklnvast

3 Ong L& Hang Théng 022768118  Thanh vién HEQT 200.000 1,93%

4  Ong Nguydn Kim L& Chuyén 023424686  Thanh vién HDQT 25,000 0,24%

6 Ong Trén Xuan Nam 021838536 Thanh vién HRQT - -

5 Ong L& Hbng Thanh 022760219  Giam dbc nhan sy 196,660 1,90%

8 BaNguyén Thi Huong Huydn 022824240  Giam dbe tai chinh 5.200 0,05%
Téng céng 5.292.284 51.03%

Il Ban Kiém Sodt

1 Ba Truong NI Minh Ngoc Trwdrng BKS -

2 BaLé Minh Thiy Thanh vién BKS - -

3 Oing T4 Biru Tai Thanh vién BKS - -
Téng cing -

e Giao dich clia cb dong noi bo
Khéng ¢t giao dich cb phiéu cla cd déng ndi bd dién ra trong ndm 2010
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THONG TIN CO BONG VA QUAN TR| CONG TY

Co céu cd dong clia Cong ty tinh dén ngay 1 thang 3 nam 2011

Cé déng nudrc
Cb déng trong nwic ngoai Téng
S6 lwgng T & Shlweng  Tyld S lwrorng Ty &
Danh muyc cf phidu (%) cf phidu (%) ch phiéu (%)

Cé déng ndi bé
H& BAng Quan Tri va
Ban Téng Giam Béc 4 564 284  44.00% 980.000 9,45% 5.544 284 5345%
Ban kiém soat - - . B
Céc cb déng khac trong cong ty  7B9.625  7.81% 780625  7.81%

C4 phidu quy - g . -

Téng céng cé déng ndi bé 5353909 51,61% 980.000 945% 6.333.909 61,068%

Cd déng ngoai céng ty

Cé nhan 2117476 2042%  221.200 213% 2338676 2255%
T4 chire 619.330 597% 1.080.450 10,42% 1.6099.780  16,39%
Téng cdng cd déng ngoai 2736806 26,39% 1,301,650 12,55% 4.038.456 38,94%
Téng cong todn céng ty 8.000.715  78,00% 2,281,650 22,00% 10.372.365 100,00%

2
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BAO CAO TAI CHINH TOM TAT

Deloitte.
BAO CAO KIEM TOAN

Kinh gtri: C6 dong Hoi déng Quan tri va Ban giam doc cua Céng ty
C phan Ché bién G& Dirc Thanh

Ching t6i da kiém toan bang can ddi ké toan tai ngay 31 thang 12 nam 2010 cung véi béo
cao két qua hoat ddng kinh doanh, bao cédo Iru chuyén tién t& cho nam tai chinh két thic
cling ngay va thuyét minh bao cdo tai chinh kém theo (goi chung I "béo céo tai chinh")
clia Céng ty Cé phan Ché bién G& Blrc Thanh (goi tit 1a "Céng ty"), tr trang 3 dén trang
18. Bao céo tai chinh kém theo khéng nham phan anh tinh hinh tai chinh, két qua hoat
déng kinh doanh va tinh hinh luru chuyén tién té theo cac nguyén tic va thong 18 ké toan
duwrgre chﬁp nhan chung tai cac nuwdc khac ngoai Viet Nam.

Trach nhiém clia Ban giam déc va Kiém toén vién

Nhu da trinh bay trong Bdo céo cia Ban giam dbc tai trang 1%, Ban giam dbc Cong ty co
trach nhiém |ap bao cao tai chinh. Trach nhiém cla ching téi la dwara y kién v& cac bao
cdo tai chinh nay dya trén két qua cla cudc kiém toan.

Co sér clia y kién

Ching tdi da thire hién kiém todn theo céc Chudn myc kidm todn Viét Nam. Cac Chudn
muyrc nay yéu cdu ching toi phai 1ap ké hoach va thue hién cong viéc kiém toan dé dat
duoc sir ddm bao hop Iy réing béo céo tai chinh khéng c6 cc sai st trong yéu. Céng viéc
kiém toan bao gbm viéc kiém tra, trén co s& chon mau, cac bang chirng xac minh cho céc
s0 liéu va cac thdng tin trinh bay trén béo cdo tai chinh. Chung tbi cling dbng théi tién hanh
danh gia cac nguyén tac ké toan dugc ap dung va nhirng udc tinh quan trong cia Ban
diéu hanh, ciing nhw cach trinh bay tdng quat cla cac bao cao tai chinh. Chung téi tin
twérng réng cong viéc kiém toan da cung cap nhikng co s& hop Iy cho ¥ kién cla chung toi.

Y kién

Theo y kién clia ching téi, bao céo tai chinh kém theo da phan anh trung thyc va hop Iy,
trén cac khia canh trong yéu, tinh hinh tai chinh clia Céng ty tai ngay 31 thang 12 nam
2010 ciing nhuw két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién t& cho ndm tai
chinh két thiic cling ngay, phi hep véi cac Chuan misc ké toan Viét Nam, Hé théng ke toan
Viét Nam va cac quy dinh hién hanh co lién quan tai Viét Mam.

A —
L& Binh Tir Pham Van Tan

Pho Tong Giam dbc, kiém Kiém todan vién

Gidm dbc Chi nhdnh Thanh phé Hé Chi Minh Chirng chi Kiém toan vién sd

Chirng chi Kiém toan vién st 0488/KTV 0401/KTV

Thay mat va dai dién cho MNgay 30 thang 3 nam 2011

CONG TY TNHH DELOITTE VIET NAM Thanh phé H& Chi Minh, CHXHCN Viét Nam

(%) Trang 1 cua Bao Céo Tai Chinh d& kiém todn ( xin xem tai www.goducthanh.com )
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BAO CAD TAI CHINH TOM TAT
Bao cao két qua hoat dong kinh doanh
Cho nam tai chinh két thic ngay 31 thang 12 nam 2010
MAU S0 B 02-DN
Bon vi: VND
Thuyét
CHI TIEU Mi sé minh 2010 2009
1. Doanh thu 01 176.187.635.581  174.497.965.916
2. Cac khoan giam trir doanh thu 02 (1.170.224.509) (230.083.440)
3. Doanh thu thuin 10 175.017.411.072  174.267.882.476
4. Gia vén hang ban 11 (110.034.118.661) (109.960.731.466)
5. Leri nhudn gép 20 64.983.292.411 64.307.151.010
6. Doanh thu hoat ddng tai chinh 21 15 4.380.221.358 2.019.927.081
7. Chi phi tai chinh 22 16 (4.647.522.687) (2.455.241.658)
- Trong d6: Chi phi I3i vay 23 (1.313.132.539) (645.767.376)
8. Chi phi ban hang 24 (12.311.847.566) (6.602.130.023)
9. Chi phi quan ly doanh nghiép 25 (13.691.483.736) (15.880.321.580)
10. Lgii nhu@n thuén tir hoat dong kinh doanh 30 38.712.659.780 37.389.384.830
11. Thu nhap khac 31 17 3.447.118.027 1.269.745.725
12. Chi phi khéc 2 17 (696.528.883) (832.281.994)
13. Leri nhuén khac 40 17 2.750.589.144 437.463.731
14. Téng lgi nhudn ké toén trwée thué 50 41.463.248,924 37.826.848.561
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 18 (7.836.013.090) (7.031.703.534)
16. Thu nhép thué thu nhép doanh nghiép hoan lai 52 10 31.827.868 30.302.708
17. Lori nhuén sau thué 60 33.659.063.702 30.825.447.735
18. Lai co ban trén cé phiéu 70 19 3.245 3.033
Lé Hai Lidu Nguyén Thi Hwoeng Huyén
Téng Giam ddc Ké todn trudmg
MNgay 30 thang 3 nam 2011
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BAD CAD TAI CHINH TOM TAT

3 - £ £ -
Bang can doi ke toan
Tai ngay 31 thang 12 nam 2010

Deloitte.

MAU SO B 01-DN

Bon vi: VND

TAI SAN M&sd  Thuydt minh 311122010 31/ 2/2009

A. TAI SAN NGAN HAN 100 99.583.965.347 99.389.441.523

I. Ti&n va cdc khoan tweng dwoeng tién 110 5 46.389.923.510 36.426.470.544
1. Tién 111 46.389.823.510 36.426.470.544

Il. Cac khoan phdi thu ngan han 130 15.569.930.783 24.355.639.593
1. Phai thu cia khach hang 131 13.083.530.695 16.999.650.067
2. Tra trwdre cho ngudi ban 132 2.233.779.553 6.257.631.385
3. Céc khodn phai thu khac 135 252.620.535 1.088.358.141

Ill. Hang tén kho 140 6 34.045.683.866 31.728.009.007
1. Hang thn kho 141 39.545 683.866 31.728.009.007
2. Dy phing gidm gi& hang tén kho 148 (5.500.000.000)

IV. Tai sdn ngﬁn han khac 150 3.5T8.427.188 6.879.322.379
1. Chi phi tra trwedrc ngﬂr‘l han 151 B25.956.200 1.766.769.102
2. Thué gid trj gia tang dwore khiu trir 152 1.475.200.676 4.284.394 835
3. Tai san ngan han khac 158 1.277.261.312 828.158.442

B. TAI SAN DAI HAN 200 93.137.316.745 96.570.745.404

|. Taisan cd dinh 220 92.028.572.825 95.660.702.811
1. Tai sdn ¢ dinh hiru hinh 221 7 40.259.446. 298 40,711.028.795

- Nguyén gid 222 72.994 860506 70.351.308.331
- Gid trj hao mon luj ké 223 (32.735.414.208) (29.640.279.536)
2.Tai san cb dinh v& hinh 227 8 8.812.965.438 9.019.596.186
- Nguyén gid 228 10.790.607.913 10.790.607.913
- Gid tri hao man 10y ké 229 (1.977.642.475) (1.771.011.727)
3. Chi phi x&y dyng co’ ban dd dang 230 9 42.956.161.089 45.930.077.830

Il. Cac khoan diu twr tai chinh dai han 250 60.000.000
1. Bau tr dai han khac 258 60.000.000

1. Tai séan dai han khac 260 1.108.743.920 850.042.593
1. Chi phi tra trwdee dai han 261 618.873.459 510.000.000
2. Tai san thué thu nhép hodn lai 262 10 371.870.461 340.042.593
3. Tai san dai han khac 268 117.000.000

TONG CONG TAI SAN 270 182.721.282.082 165.960.186.927
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Bang can doi ké toan (tiép theo)

Tai ngay 31 thang 12 nadm 2010

BAC CAO TAI CHINH TOM TAT

MAU SO B 01-DN

Biorn viz VWD
NGUON VON M4 s6 Thuyét minh 31/12/2010 31/12/2009
A. NO' PHAI TRA 300 53.107.837.727 76.267.534.804
I. Ng ngén han 310 46.468.887.207 69.305.423.727
1. Vay va ng ngén han 311 11 22 426.602 967 40.091.588.758
2. Phai tra ngudi ban 312 4.542 849 891 3.217.663.296
3. Nguéi mua tra tién trude 313 1.917.506.390 1.758.595.478
4. Thué v& cac khodn phai ndp Nha nede 314 12 1.653.255.178 7.161.211.130
5. Phai tra ngui lao déng 315 2.746.128.001 2.365.312.500
6. Chi phi phai tra 316 7.333.951.075 9.928.459.299
7. Cac khodn phai trd, phai ndp khac 319 1.266.657.228 1.435.504.967
8. Qui khen thuiréng, phiic lgi 323 4.581.936.477 3.347.088.2990
Il. No dai han 330 6.638.950.520 6.962.111.167
1. Phai tra d&i han khéc 333 60.400.000
2. Vay va ngr dai han 334 1.246.666.667
3. Dy phong tro cAp mét vigc lam 336 1.500.303.375 1.615.444.500
4. Quy phat trién khoa hoc cong nghé 339 5.078.247.145 4.100.000.000
B. NGUON VON 400 139.613.444.365 119.692.652.033
I. Vén chi & hivu 410 13 139.613.444. 365 119.692.652.033
1. Vén cd phin 41 103.723.650.000 103.723.650.000
2. Thang dur vén cd phin 412 2.858.593.370 2 858.593.370
3. Quy dAu twr phat trién 417 5.634.889.243 3.951.936.058
4. Qui dy phdng tai chinh 418 4.928.020.023 3.245.066.838
5. Loi nhudn sau thué chira phin phéi 420 22.470.291.729 5.015.405.767
TONG CONG NGUON VON 440 192.721.282.092 195.960.186.927

m_&f

Nguyén Thj Hrong Huyén
Ké toan trudng

Lé Hai Liéu
Téng Giam déc
Mgay 30 thang 3 nam 2011

45 s GDT - Bao cao thwérng nién 2010




BAO CAQ TAI CHINH TOM TAT
e Eeagaes Deloitte.
Bao cao lwu chuyeén tien té
Cho nam tai chinh két thic ngay 31 thang 12 nam 2010
MAL 50 B 03-DN
Bon vi: VNB
CHI TIEY M4 58 1922000 3141 22009
I LUU CHUYEN TIEN T HOAT BONG KINH DOANH
1 Levi nhudin trude thud o 41.463.248.924 37.826.848.561
2  Diéu chinh cho cic khoan
Khéu hao tai san céb dinh oz 4 659 038458 4.437.780.581
Chi phi diy phong 03 5 500.000.000
Chilih lich ty gia héi dodi chiea thyre hign 04 356726334 637.177.979
Lai 1r hoat ddng dhu b 05 116.184.675 (304 180.507)
Chi phi 18i vay 06 1.313.132.530 645,767,376
3 Lgi nhu@in tir hogt dgng kinh doanh trudec thay ddi won lvu déng 08 53.410.332.930 43.243.432.990
Giam cac khodn phal th oa 10.866.578,860 2 471.608.408
{Tang) gidm hang thn kho 10 (7.817.674.859) 7.356.245.060
Tang/ {gidm) cac khodn phai tra 11 322 385 687 (8.708.233.978)
Gidm/ (t&ng) chi phi trd trudre 12 750,839,443 (233.357.217)
Tidn ki way da trd 13 (1.313.132.539) (B45.T67.376)
Thud thu nhéip doanh nghidp d& ndp 14 (13.690.022.787) (4.069.256.471)
Tign thu khdc tir hoat ddng kinh doanh 15 371,784,000 38.600.000
Tién chi khac cho hoat dang kinh doanh 16 (2.530.842,182) {1.000.356,886)
Luwru chuyén tién thuln tir hoat d4ng kinh doanh 20 40.363.348.543 37.453.915.530
Il LU CHUYEN TIEN TLF HOAT DONG DAL TP
1 Tién chi mua s&m tai san cb dinh 21 {1.712.797.492) (704 T82.178)
2 Tibn thu do thanh I§, nhusgng ban 14 sdn of ginh 22 618.454 545 209,142 382
3 Tibn thu tir cho vay va bdn ngr 24 60,000,000
4 Thu I tén gl ngén héang v 975.834.0808
Luru chuydn tién thuln tie hogt déng diu e 30 (1.034.342.947) 390.195.102
Il LLFU CHUYEN TIEN T HOAT BONG TAI CHINH
1 Tién tha tir phat hanh cd phidu 3 144850000
2 Tibn chi mua lal of phidu 38 phét hanh 32 {108.500.000)
3 Tién vay ngén han, dai han nhin duwgc 33 (43126 985,346) 65.570.093,505
4 Tién chi tra ng gbc vay 34 62,038 656881 (50,129 643.075)
5  Cb tirc 93 trd cho cb ddng 36 {10.372.365.000) (20.735.663.050)
Luwru chuyén tién thuén tir hoat déng tai chinh 40 (29.284.036.535) (5.257.962.530)
Lwru chuyén tién thudn trong ndm 50 10.044.969.061 32.586.148.102
Tién va cac khodn twong dwong tién diu ndm B0 36,426.470.544 4.179.700.144
Anh hurémg ciia thay @i ty gid hi dodl quy bl ngeal th 61 (81.516.095) (339.377.702)
Tién vé cde khodn twong drong thén cubl ndm 7o 46,3689.923.510 36.426.470.544
/ﬂ.U.Lf. o
Nguyﬁn Thi Hirong Huyén
Téng Gidm déc Ké toan trudmg
Mgay 16 thang 3 nam 2011
46 = GDT -Bao cao thwéng nién 2010




Tém tat thuyét minh bao céo tai chinh

BAD CAD TAI CHINH TOM TAT

Deloitte.

5 TIEN VA CAC KHOAN TUONG BLAONG TIEN BON V| TINH: VNE
31212010 311 2/2008

Tidn mial 207.386.819 44 296 602

Tién giFi ngén hang 3.882.536.691 1.382.173.042

Caéc khodn twong duong 42,300,000.000 35,000.000,000
46,389.923.510 36.426.470.544

Céc khodn twong dreng tign thé higén sb tidn ok béng Béng Vigt Nam tai céc ngén hang thuong mai wiri 15§ sudt i
13% - 14% ndm. Cdc khodn tidn gl du cd théd han [ mdt thang va hai thang.

B HANG TON KHO
JMaz0mo 22008
Mguyan Bdu, vat lidu 26.242 619.891 23.463.576.181
Céng cy, dgng cy S27.077.729 326.911.520
Chi phi sén xust, kinh doanh dé dang 2.115.004.021 3050374779
Thanh phim 9,304 814.770 4880212 007
Hang g di ban 1.266.077.455 6.933.640
39,545 683066 31.728.009.007
Dy phisng gidm gia hang tdn kho (5.500.000.000) =
34.045.683.866 31.728.008.007
13. VON CHU SO HOU

Thay d&i trong vén chi sé& him
22010 F1M 22000
Tai ngay 1 thang 1 119.692.652.033 112.446.460.801
Lt nvudn trong mam 33.659.063.702 30.825.447.735
Trich cac qui tr lpd nhwdn (*) {3.365.906.370) (3.082.544.774)
Mua |gi cé phidu cia cing nhan vién = (94 500.000)
Chi tra cb tirc (10,372 .365.000) (20735 663.050)
Ban cb phidu cho cdng nhan vién - 144_850.000
Bifu chinh khac - 156.601,321
Tai ngay 31 thang 12 138.613.444.265 119.692.652.033

(*) Qui dir phang 13i chinh, Qui du tr phat tidn

Qui khan thuréng, phic li dwge trich 1&p bdng 10% Igi nhusn sau thué vai sb tién 1 3.365.906.370 déng thea Bién
bdin hop cia Hoi dbng Qudn i ngay 12 thang 3 ndm 2010. 54 du cha Quif khen thudng phie ke dugre ghi nhiain trong
phén ng ngdn han rén bang cén d4i k& todn theo Thing tw sd 244/2009TT-BTC do Ba Tai chinh ban hanh ngay 31
thang 12 ndm 2008 vé vidc hudng din sia dbi bd sung Ché 35 ké todn doanh nghigp

Cluy dir phiing t&i chinh va Quy d4u trr phét ién dugr trich p bdng 5% Igi nhudn sauw thué cho mdi quy theo Bién
bén hop cha Hoi ddng Quan bt ngay 12 thang 3 ndm 2010.
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Having Virtuousness, to get Success and the key to everything...
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CHAIRWOMAN S STATEMENT

Dear Shareholders,

Year 2010 marked a recovering yet still facing difficulties global and Vietnam
economy. Insuch situation, to lead the Company to accomplish the targets appointed
by shareholders, honestly | and other Board of Directors's members worked very hard
yet still had several concerns.

But perhaps, based on the business philosophy "Having Virtuousness, to get
Success"” which has been set since the establishment of the Company, we mobilized
the collective force of all our employees, the close cooperation of our partners and the
full support from our valued customers, our shareholders and the social community.
With that, | am pleased to announce that we have successfully exceeded the basic
targets of year 2010,

Dear Shareholders,

With the news about the high inflation development, the global government debt crisis,
the political turbulence in North Africa and the Middle East as well as natural catastro-
phe recently happened in Japan and other coutries..., it's sure that we will face many
critical challenges in the year 2011.

However, we believe that the Board of Directors and Executives will have strong sup-
port to get over those difficulties, with their endeavor and intensive experience.
“Stable basis, effective management, and sustainable growth™ will be focused on
every of our course of action.

We will rely on the stable basis we have successfully built over 20 years, which
include strong processing technology and know-how, strong financial capacity, estab-
lished brand name with high quality products and niche market bases.

We continue improving effectiveness of our management, including application of
modem management techniques in planning, operation management, marketing and
distribution; building an effective working environment with effective remuneration
policies to attract quality human resources.

We not only focus on high growth but also focus on sustainability of growth, which
requires great flexibility in our business, prudent approach to receiving and processing
contracts and responsibilities, including saving environment and care to employees
and the society.

Last but not least, | would like to express my appreciation to you for all your commit-
ment to the Company. | and the other Board of Directions’ members hope to have your
full support and we commit ourselves to achieving higher targets for the Company in
the present and future.

On behalf of the Board,

Dbl

Le Hal Lieu
Chairwoman
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Board of directors of 2010 — 2014 term comprises of 5 members, in which 2 members
are executive directors and the 3 others members are Independent members. This
arrangement will sensure independence of the Board so that the membars can focus
on strateglc planning for long-term growth and value to the shareholdars.

1. Ms. Le Hai Lieu
Chatnwoman and CEQ

Borm in 1962, Ms. Lieu has been the director of the company throughout its development
from a 2 billion capital, 100 workers wood processing factory to a 103 billion capital and
listed company, employing nearly 1,000 people.

She was membar of the People’s committes of Go Vap Districl. She was also awardad
with Thanh Giong cup for distinctive buginessperson, & Umes winner of “Saigon distinctive
businessperson award” since 2005. She was also awarded by the Prime Minister and
other awards.

Ms. Lieu was a lecturer in Stalistics at Ho Chi Minh city University of Economics for 7
years, and had 2 years in Germany as a post-graduate. She has been with the Company
far more than 18 years.
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2. Mr. Hans Christian Jacobsen
Vice Chairman, independant

Born in 1958, Mr, Jacobsen is the managing direcior of PENM | and PENM 1l fund of
Bankinvest Private Equity New Markets (PENM). He is representing the capital contribu-
tion of PEMNM in the company and has been confributed generously in the company's
sirategy with his 30 year experience at senior positions in Evropean corporalions.

He has 15 year experience as agriculture sector director with European Bank for
Reconsiruction and development (EBRD) in London, UK, He has experienced emerging
markels since 1886 in several key positions in IFU, Denmark; 10 fund, He currently has
board position in other companies in several ermenging markers,

3. Mr. Le Hong Thang
Board membar, Vice Presidand

Bom in 1875, Mr. Thang has over 13 year experience in wood processing indusiry, from
executive level to senior management level, He held a managing position in Dac Lac wood
processing plant, then operation manager of the Company. He has intensive knowledge
in wood material, operation procedure of the Company and has bean contributing consid-
erably in the Company's expansion and efficency improvemeant.

Kr. Thag has a degree in mechanics and has been with the Company since 1898,

4, Mr. Nguyen Kim Le Chuyen
Board member, independant

Mr. Chuyen is currently with Vietnam Rubber Group (WVRG) in Planning and Investment
division. He is represanting VRG caplial confribution In the Company and also has helped
the Company conslderably in operation material sourcing expansion.

Mr. Chuven previously held several positions in Technology division of Construction
Corporation Mo, 1 (CC1), Minlsiry of construction, Project management division of Apave
Wietnam.

Mr. Chuven has a degree in construction engineering, and 2 year post-graduate in Liege
University, Balgium.

5. Mr. Tran Xuan Nam
Board member, indapendent

Mr. Mam is currenty Vice president of PetroVietnam Securifies Inc. [PSl) and a board
member of VOSA Corporation,

He has a degree in Business adminisiration. He was an investment officer in Ho Chi Minh
city Invesiment for Urban development (HIFU) for over & years, director of corporate
finance division in Ho Chi Minh securities company (H3C) from 2003 to 2010,

With his 15 year experience in investment indusiry, he has provided the Company with
advisory regarding its investment sirategy, listing and investor relation,
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Dear Shareholders,

Year 2010 presented the global economy in general and Vietnam
economy in parlicular with challenges. Vietnam economy, though
continued its recovery process thanked to 2009's government stimulus
policies, faced more inflation pressure as a result of increasing global
commodities' price, coupling with very high cost of debt, which put
several companies’ business under lots of difficulties.

Albeit that challenging situation, the Board of Directors { "the Board™) of
Duec Thanh Wood Processing Joint Stock Company (*GDT") are pleasaed to
inform you that GDT achieved very encouraging results in terms of profit,
business efficiency and successful implementation of GOT's strategies.

With those positive results, we believe that GDT has a strong position in
terms of financial capacity, operation capacity as well as potential markets,

lo capture high growth opportunities when Vietnam and global economy
recover in future,
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Year 2010 review

Year 2010's revenue of GDT was VD 175 billion, 0,4% growth year on year. Profit before
fax was VND 41.5 billion yielding a 10% growth year on year. Year 2010°s gross
margin was 37.1% and nat margin was 19.2%.

To achive these results, GDT oplimally received and executed several orders, effectively
controlled expenses together with increasing operation efficiency and actively
developed and promoted high value wood toy products.

Year 2010, GDT achieved a healthy assets/capital structure with its year-end cash
balance at VND 46 bilion, accounted for 24% total assets, shor-term debt was
reduced from YIND 40.1 billion in 2009 to VND 22 4 billion and there was no long-term
debt outstanding. Amidst the challenging macro-environment in 2011, this positive
factors will support GODT in actively reducing the expanses as well as making
investment decisions when the opportunities come with the economic recovery.

Year 2010 marked the difficulties for the Company’s export market, high
growth of domestic market supported GDT in maintaining good revenue and
profit.

Some of the Company’'s markets in Europe were affected by their national debt
crisis. As a result, these countries implemented tightenad fiscal policy, including
cutting budget for social welfare which directly reduced the consumption power,
resulting in more demanding customers. This explained the difficulties GDT was facing
in year 2010.

Raw material remained a challenge for wood processing companies. GOT has been
using rubber tree’s wood (sold after rubber milk depletion) in stead of natural forest
wood to commit itself io saving environment. This material source has been rather
stable, leveraging on the stralegic partner with Vietnam Rubber Group. However, in
year 2010, this rubber tree wood source was very scarce bacause;

« Rubber milk price surged which encouraged the planters to delay the wood sale to
futher exploit the free.

« Some foreign traders, especially from China purchased, in large quantity, rubber
trea wood, driving the price up.

In view of a difficult export business, tha Board has lad the Company to promptly
expand domestic market with its “Go Duc Thanh" branded wood kilchenware and
"“Winwintoys" branded wood toys, with more than 600 agents nationwide. Furthermore,
with the success of its flagship Winwinshop at Nguyen Van Troi Street, HCMC., the
Company opened the second Winwinshop in Phu My Hung, District 7, HCMC.

Real estate market in 2010 faced difficulties, hence the land usa rights (in My Phuoc
2 industrial zone, Binh Duong province) sale transaction has not been closed.
However, the Board will pursue this sale transaction when opportunities come,

Regarding the manufacturing plant project in Tay Ninh, because the land price was
increasing significantty from the time of decision making, and the unsupporting
economic condition, the Board decided not fo continue the project, and focus on
improving business efficiency further and expand production capacity from the
existing plant in Binh Duong pravince instead.
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The Board's activities

The 2010 - 2014 Board includes 5 members who were elected by shareholders. In year 2010,
the Board held 5 meeting to update, discuss on business and operation as well as farget
completion status. The Board also outlined strategies and provided solutions to business
issues to ensure the Company can achieve targets, being passed by the shareholders.

In year 2010, total remuneration for the Board was YND 120,000,000, There was no additional
bonus or other remuneration for specific Boards' titles.

STRATEGIC ASSESSMENT OF YEAR 2011

Export business in year 2011 is expected to face difficulties. The Company advocates a
prudent approach to every aspects of the business and strives to achieve revenue growth for

export business.

Under current high inflation pressure, salary, raw material price, electricity price all increase
whereas the Company export price is expected to increase at a lower rate bacause the export
customers ara not willing to take in higher price as well as compeatition pressure from foreign
exporters, espacially from China.

Understand the challenges; the Company will carefully plan its production to ensure sufficient
material and capacity for signed contracts, avoiding inability to perform the contracts which can
lead to loss.

On the other hand, the Company will restructure its export market breakdown; gradually
increase the weight of Asian markets because of the increasing consumption power coupling
with typical high economic growth rate in the region. Besides, the Company will continue
implementing flexible sale policies, including price, payment terms where applicable to attract
more contracts.

We believe that, with experence of nearly 20 years in the industry, together with a clear strat-
eqgy, GOT will have a strong position to overcome difficulties in year 2011, not only maintain the
export revenue, but aim to grow export revenue by 3% year on year,

Domestic market plays a strategic role in revenue growth of GDT in year 2011.

Continue the trend | presented to you in the Company’s annual report 2008, "Go Duc Thanh®
branded wood kitchenware and “Winwintoys® branded wood toy offer in domestic market
continues to be the center of growth strategy of the Company besides the traditional export
markets. The Board believes this is an approciate sirategy because:

= "30 Duc Thanh" branded wood kitchenware with bright color, many designs for selection and
certified for safety has been the choice of many households.

- People’s income are increasing, especially in large cities, resulting in higher demand for
safety, colorful and smart designs and especially higher educational valua in each and every
toys for the children.

In addition to research and development of new designs, the Company will actively study and
expand itz markets, build up its distribution channel including the Winwinshop chain and
nationwide agents in order for “Winwintoys® products to dominate the domestic toy market.

Basa on very ancouraging 2010 result from domestic market, we balieve that GDT will conti-
nous delivering good results in the future. The Company will aim the 2011 domestic market
growth target of 40% year on year.

56 » GDT - Annual Report 2010




BOARD OF DIRECTORS REPORT

Investment in technology to add more value to the Company's business and operation.

We believe technology offers solutions to business and operation matters if several
companies, including GDT. In the wood processing industry, shortage of raw male-
rial still remains an issue.

To get over that challenge, we promptly advocate good practices in operation to
increase efficiency, save material, research and use alilermative wood material (not
natural forest wood) besides rubber wood but siill ensure product characteristics,
quality and safety remain at the highest level.

Employees are precious assets of the Company; the Company's growth is
achieved with active, experienced, constantly self-developed employees.

Implementation of the Company's strategy and production plan requires capability
and great endeavor of management, department head to all other employeas in the
Company.

Amidst the high inflation environment, we have flexible salary and remuneration
policies fo ensure employees maintain their good quality of life, and in retumn, ensure
business and operation afficiency stay at highest level. Basides, we also have bonus
policies to encourage high quality employees.

On behalfl of the Board, | would like to take this opportunity to express our apprecia-
tion for our partners and customers' long-term commitment. | also appreciate the
great effort and commitment of all the Company's employees. Last but not least, |
appreciate your full support, especially during challenging time to achieve those very
encouraging results.

We do hope that we continue receiving your support in year 2011. Together we
can achieve our target, develop unigue values of GDT based on “Stable basic,
Effective management and sustainable growth”

Sincerely Yours,
On behalf of the Board

oape

Le Hai Lieu
Chairwoman
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SUMMARY OF ACTIVITIES
» Although wood processing industry has been facing difficulties in past years,
the G::rmpany still achieved anmurag:‘ng resuits.
Winit; 1.000 VHD
Income statemoent 05 2006 2007 2008 2008 2010
Hial Fevanie TOETA003  101,829.968 133807725 161684646 1T42ETAEZ  ATSOATHI1
Gross profit 13859, TAS 23,554 353 30,365,241 38808, 031 B30T 15 64,9683 792
Oiparaling Incoims 2080179 1083327 18 19,057 22 . T40 988 A7, 384385 38,712,660
Prafit bedore fax 3081, 724 10,425 584 23013,153 236595 04 AT B R4 d1 463 249
Camorste Income tEx BB, 355 BT5 T34 1,468 485 4,999,375 7,001,401 7,804,185
Wl prefil 2 471,368 B748854 21,543,669 {E 775,608  S0EIG448 33,659,084
Balanca shast s 008 2007 2008 2505 2010
Tokal nz=ais TEO42016  GT142,250 140804721  1E2208066 105060187 182,731,282
Chartaned Capital 49,536000  B4.118,800 71486000 103.7Z3,B50 103,723,850 103,723,650
Shareholdars’ capital B4523.652  TOATZA4T 132480272 112446461 119502652 139613444
Average outstanding shars 4,553,500 5,411,890 &,865,185 7429133 1062730 10,372,365
Othear Hems 2005 2008 2007 2008 2008 2010
Assal atruciure
Cumant assets/Total assals [T 45 TREE 48 57, 47.38% 50, T% 51.67%
Mon-cLament aesatsTolel assets B0.23% 54,185 51,48% 52.62% 45 78% 48.33%
Capital structure
Linbiities’ Tofal capitsl 13.48% 18,19% 11.43% 30, 1M% I8 H2% IT.56%
Sharehaklers’ capilal Total capital BA.52% B1.B1% BE.5T% 69.30% 81.08% TZ44%
Profitability ratio 3065 2006 20607 008 2008 2010
Ratum of asssts (ROA) 3.79% 11.32% 17.46% 12.04% 17.21% 17.32%
Relum of equily (ROE) 4.55% 13.50% 20.35% 15.33% 56.56% 25.96%
Mat praftt Charterad caphal 4.89%, 15.21% 4% 18.10% 29.72% 32.45%
Nat margin 3.04% 9.57% 16.10% 11.61% 17 6% 19.23%
Emrning par shara (EPS) 483 1,521 3138 2,521 3,023 3,245
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SIBMARY OF ACTIVITIES

e GDT's core values are "Stability, Efficiency and Sustainability”

Revenue Net profit
1617 1743 175

337
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i 24
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2005 Z00& 2007 2008 2000 2010 2005 2006 2007 2008 2000 010
ROE ROA _
26.6% 17.5% 17.2% 47 90
26%
20.3%
o 11.3% 12%
13.5%

‘Im .!i

2005 2006 2007 200E 2000 Z010 2005 006 2007 2008 2008 2010

ltems 2005 2006 2007 2008 20600 010
Revenue (VIND bilion) 79.7 101.9 133.8 161.7 174.3 175.0
Het profit (WHD billlon) 2.4 a7 21.5 18.8 30.8 337
Retum on equity { ROE) 4.6% 136%  203%  15.3% 266%  26.0%
Retum on assats (ROA) 3.8% 11.3% 17.5%  12.0% 17.2% 17.3%

* |n 2009, the net profit significantly increased compared to 2008 net profit. In
2010, the net profit continued this trend, albeit many challenges.

In 2011, if the Company can close the 10 ha land sale transaction in My
Phuoc 2 industrial zone, Ben Cat, Binh Duong, the net profit can increase
aven further more.
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Board of Executives

1. M=s. Le Hai Lieu
Director General [ See page 52 )

2. Mr. Le Hong Thang
Vice Director General ( See page 53 )

3. Mr. Le Hong Thanh

Human Resource Drechor

Bom in 1873, Mr. Thanh has been with the Company for over 14 years,
holding executive lo senior managemen! positions. He ensures good
working emdronment to be delivered to the employees. He also develops
an effective recruitment policies and assizts the management in building
a flexible and effeclive human resource policies.

4. Ms. Nguyen Thi Huong Huyen

Finance and Accounting Direcfor

Born in 1972, Ms. Huyen has been with the Company since 2005 as
Chief accournfant and as Finance director since 2007, Before joining the
Company, she was with Hoa Vel Joint Venture Company for 10 years.
She has a degree in finance and accounting

5. Mr. Nguyen Yan Duc

Vice Director, Technology

Borm in 1855, Mr. Duc has been with the Company since 1995 as plant
manager and as Vice Director in Technology since 1993.
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REVIEW OF BUSINESS OPERATION IN 2010

1. Business result in 2010

Unit bition YND
The Company gain | 1ao

nearly 34 billions VND | 7

profit after tax, up 9% | 120

compared with last year. | 'S
In 2010, dividend will be
equivalent to 20% of

share face value

B Revenue tabal W Grossproft 0 Ned profi

2. Summary of business result and dividends in 2010

The Company’s net revenue was VND 175 billion, increased 0.4%
compared with 2009, achieving 97% of the target.

Ey’ active and flexible The Company's gross margin was 37%, equivalent to VND 64.9
billion of gross profit, increased 1% compared with 2009.
purchase of wood and o o'y oo was VIND 41.5 billion, up 10% compared with 2009,
materials, GDT gain an  achieving 6% of the target.

excellent profit  profit after tax reached VND 33.6 billion, 9% higher than last year
and achieved 106% of the target.

In 2010, the Company paid WVMND 10,372,365,000 of dividend, equivalent
io 105%: of share face value.

3. Financial management activities

With last year's unfavourable economic conditions, as well as
increasing inflation pressure, the Company was encouraged to
implement tight financial management. In addition, the Company
rastructured its capital resources, and paid its long term loan when
the interest rate was high. In 2010, the Company’s short term dabts
were WVND 22.4 billion, decreased 44% against 2009, Cash balance
on 31 Dec. 2010 was VND 46 billion, accounting for 475% of short
tarm assets.

4. Salaries and bonuses of the Board of Executives

Salaries and bonuses of the Board of Executives paid in 2010 are as below:

» Salaries WVHD 2 505,655,000
« Bonuses VND 1,370,478,149
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5. Book value

As at 31 Dec 2010, net assets of the Company was VND 130,800
billion. With number of issue shares of 10,372,365 book value per
ghare was VND 12,610.

Profit after tax per share in 2010 was VND 3,245. The closing share
price on HOSE on 31 Dec 2010 of Duc Thanh Company (ticker: GDT)
was VND 19,000, thus the PE ratio was 5.9x,

In 2010, earning per share (EPS)
of GDT is VND 3.245

6. Investment in fixed assets

Foreseeing many challenges in 2010, the Company did not carry out
large investment projects in fixed assel because expanding production
at this time was not effective,

Regarding to plant construction project in Tay Ninh, due to the fact that
land costs increased dramatically against initial estimate, Board of
Directors and Board of Executives decided to postpone the implemanta-
tion of this project, Increasing production capacity will be implameanted
by expanding the existing plant in Tan Uyen, Binh Duong. This decision
is to mininize risks for the company, preserve capitals and bring the
highest benefits to shareholders.

7. Revenue growth

Revenue in 2010 did not increase significantly, mainly due to the fact
that there are many difficulties in exporting activities, caused by
international economic crisis and scarce situation of raw materials. In
such situation, the Company became more selective in receiving
new orders to minimize risks which can affect the reputation of the
Company.

« Export revenue reached VND 142 billion, accounting 81% of
total revenue, decreased 8% comparing with 2009, achieved
97 % apgainst the target. In 2010, revenue from exporting to Asian
markets account for 48% of total revenue and to EU markets
account for 35% of total revenue.,

« Domestic market reached YND 32 billion, increasad 64% compared
with 2009, achieving 101% of the target. Ratio of domestic sales
over fotal sales increased from 11% in 2008 to 19% in 2010.

This iz a positive result, confirming the Company’s right strategy for
domestic market development. Last year the Company opened its
second Winwinshop in Phu My Hung, District 7. This shop is in line
with the Company's stralegy of development a chain of Winwintoys
shop and expanding its distribution network throughout Vietnam in
order to make "Duc Thanh Wooed”™ and "Winwintoys™ brands become
more familiar with consumers.
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8. Production activities

The Company had foreseen the difficulties in sales, especially export in
2010. Therafora, the Board of Executives determined 1o ensure
efficient production, minimized costs and high profit margin. At 31 Dec
2010, the Company's net profit margin in 2010 was 19% (compared
with 17,6% in 2009). This result was achieved beacuse;

GDT reduced « The company made right decision in purchasing wood and materials
wood materials at low prices to reserve for crisis period. As wood materials cost

cost! revenue accounts for 23% of cost of goods sold, the Company applied
down to 23% in advanced procedures to reduce production losses.

aar 2010 + Demand for children toys in domestic market increased strongly. Toys

Y i Ry are made of |ithe materals, which helps the Company get positive

contributing profit margin. The toys added values include its educational
nearly 2% in net value and safety for children,

profit « In the situation of high price and scarce source of material wood,

the Company kept researching and using other kinds of wood
such as: cajuput, mango plants, industrial boards but still ensure
the safety and quality of products.

Production efficiency starts from each worker, thus, the Company
always has policies to promote suggestions, ideas to improve business
and production activities aiming to get the highest efficiency.

Initiatives in year 2010

Duec Thanh Company encourage the movement of initiatives. Hence,
each operation of worker is observed and improved to increase the
work efficiency. The Board of Executives is very brave in commending
and rewarding the innovations of workers.
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OPERATIONAL GUIDELINES IN 2011

1. The leading strategy in domestic market in 2011

With more than B0 million citizens, Vietnam is a big opportunity for
the Company fo penetrate, promote and control the market.

Wood kitchen furnitures are considered as essenfial products,
usually used in housaholds, thus the consumption of these products
ara not much affected by economic difficulties. Besides, these prod-
ucts are processed under food hygiene and safety standards and are
granted safety cerificate. This is the distinction between the
Company's producis and others, which meets the demand for safety
from COnsSumers.,

Toys branded “Winwintoys" are not only wood toys but also edu-
cational toys designed for children to “learn and play”™ which help
them lo develop their thinking and understanding. Also, these loys
got CR stamps and are made in compliance with stafety standards of
EU [CE), which ensure the parents the safety of the products. More-
over, the customers are becoming more aware of risks of children
playing unclear sources. So there is big potential for “Winwintoys”
to increase its market share in Vielnam,

In order to be the leader in domestic market, the Company will continue
to develop new design and distribution systems throughout the
country. Up to 2010, the Company has wo specialized Winwinshops
to introduce and sell the Company’s products in Phu Nhuan District
and District 7 and thare are more than 600 distributors over the country
such as Metro, Big C, Coop Marl...The Company will continue their
PR activities to promote and to sell the products.

With the above potentials, plus posiive results from domestic market last
vear, the Company expects that domestic sales in 2011 is VND
45.3 billion, Increased 40% compared with 2010 and accounted
for 24% of total 2011 revenue.

2. Strengthen export sales

Although there are many difficulties in exporting market, the
Company will apply a conservative and sustainable strategy, aiming
to keep old customers by flexible selling policies and to get new
customers from Asian market. The Company will select orders with
high profitability to maximize the effective utilization of capitals,
assets and workforce,

Considered that there are many challenges in exporting markat, the
Board of Executives budgeted export revenue to be VND 146 billion,
increazsed 3% compared with last year and maintain the
Company's gross margin at 36%.
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3. Ensure production efficiency with lowest costs.

« The Company will control wood materials tightly and purchase to reserve at
reasonable pricas to ensure that the Company will have enough wood to process
for exporting orders. However, the Company naither buy wood by all means nor
purchase bad quality wood to protect the reputation of Duc Thanh products.

* Production arrangement, the Company will continue to take high prioprity in
production efficiency and avoid wasie to achieve preiax profit margin of 16%.
The Company will do research io diversify types of wood materials, but only
using cultivated wood, not natural wood, avoiding not to be dependent on
rubber wood.

4. Using workforce properly

« The Company have trained key executive staffs to promote to management
positions.

= The Board of Executives are aclive in investing to upgrade infrastructures,
equipments, as well as expanding and completing the production area for long
term development. The Company is working with consultants to find buyers to
10ha land in My Phuoc 2 Industrial Zone, Binh Duong to make an expected
profits after tax of VND 25 billion.

» The Company will maintain strong financial health, using loans effectively at
low interest rate and the most and giving prioprity to assets with high liquidity
(including cash and equivalents to cash) in order to cope with unfavorable
situations which can happen.

Finance Plan in 2011

ltems Actual Targat In.
(VMND billion) 2010 2011 (%)
Export revenue 142,063 146,000 3%
Domestic market 32,392 45,300 40%
Eamings from renting of manufaciuring place 0,562 0,500 -
Gross sales 175,017 191,800 10%
Met profit bafore tax 41,463 43,615 5%
Net profit after tax 33,658 34,891 4%
Profit from selling of the land in My Phuoc 2 - 25,000
Total profit after tax 33,659 59,891 78%
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All 3 members are independent

which ensures all supervisory

board's activities objective and 2 3 1
transparent.

1. Ms. Truong Nu Minh Ngoc - Head of supervisory board

Ms. Ngoc is currently investment manager of Bl Private Equity New Markets K/S (PENM).
Before joining PENM, she was with PricewaterhouseCoppers and VinaCapital. She
graduated from Foreign Trade University and has MBA degree at Southam Illlinois University,
US. She is also a member of ACCA.

2. Mr. To Buu Tai - Member

Mr. Tai has a degree in finance and has experience in finance indusiry at several companies.
He resigned from this position in Juna 2010.

3. Ms. Le Minh Thuy - Member

Ms. Thuy is currently a partner at Capstone Financial Advisory. He was with Andersen
Vietnam Ltd, KPMG Ltd, Mekong Capital. She has a degree in Finance.
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SUPERVISORY COMMITTEE ACTIVITIES

Members of Supervisory Committee have fulfilled their responsibiiities in 2010
according to the law and Company Charter. They have cooperated closely with
management team, finance team and internal audit team. In details, the Supervisory
Committee performed the following activities:

s Review, comment on monthly/ quartery financial reports in 2010, Support the
accounting team fo prepare separate profit and loss statement for export and
domeslic sales. Support the Company to select the appropriate softwara o meaat
the business demand of the Company.

* Raview and check on the Board of Management's performance and compliance
with the Board Resolutions for all Board meetings in 2010,

* PFeview and check the documenis for the Board meetings and the General
Shareholder meetings to make sure these documents are sufficient and sant to
the Board members and shareholders on a timely manner.

= Propose to select independent auditor for 2010, Discuss with the auditor the
characteristics and scale of the audit for 2010, issues and short-comings from
the mid-term and final audit results. Review the managemant letter from the
independent auditor and feedback from the Company's management.

+ Supervise, feedback to make sure the Compamy’s compliance with the law and
Company's Charter in some major issues such as: listing, news announcement,
approvals, resolution, etc.

= Organised count votes at the General Sharesholders meating 2010, attend all
Board meetings.

In 2010 the Supervisory Committee held 5 quarery meetings following the
Company’s regulation and Charter.

Tolal remuneration for 3 members of Supenvisory Committea in 2010 is VWD 30
million. There is no other bonus or benefits.

Changing in Supervisory Committee members

In June 2010, Mr. To Buu Tai, member of Supervisory Committee for the period
2010-2014, submitted his resignation letter. Supervisory Committee has carried all
neccassary procedures to transfer his work to ensure that activities of the Supervisory
Committee were not affected. The approval of his resignation letter and appointment
of the replacement will be done in the General Shareholders Meeting 2011.

Supervisory of the Company's operation and financial statements

The Supervisory Committee did not find any unusual issue in the Company's
operation and financial statements. The book keeping are in compliance with
relevant regulations and they support the management team in making their
decisions. Some issues and short-comings noliced by the Supervisory Commities
are rectified and improved by the Company.
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Competence and independence of the auditor

Deloite Vietnam, a well-known professional auditing firm, has been the indepandant
auditor of Duc Thanh since 2007. They audit the Company’s financial statements
under the current accounting standards.

Activities of the Company’s internal control

Due to personal changes in 2010, there were less activities of the Company's intermal
control. However, the Company still confrol all business operations fo minimize koss
and waste in production. For instance, wood waste ratio reduced in 2009-2010
compared with 2008, which helps to maintain the Company's high profitability.

The Company’s law compliance

The Supervisory Committes did not notice any extraordinary issue with the Company's
law compliance. Workers' overtime which was higher than being allowed slowed down
in 2010 and agread on voluntary basis. Production safety and waorking anvironmeant
significantly improved in 2010 with the support from Danida fund and Banklnvest.

Activities plan of Supervisory Committee in 2011

* Review the Board Resolutions and Shareholders' Resolutions as well as count
voles at all Board meetings and General Shareholder Meetings.

» Salect independent auditor and follow the audit of financial statements of 2011.
= Check and discuss with the management on monthlyf quartery financial reports.

& Raview the Company's intemal control; feedback on the Compamy's main
operation flows such

On behall of Supervisory Committes
_ff };;'II e
I

Truong Nu Minh MNgoc
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SHAREHOLDER STRUCTURE
AND CORPORATE GOVERNANCE

e Shareholder structure at March 1st 2011

Nams 12 Address Shave Unniang
(%)
1 M Le Had ey 020343551 1101 Ha Huwy Tap, Ward Tan 3,885 424 AT A6
Phong, PMH, Dist.7, HCMG, VN
2 Bankiwes| Privala CVR-HR Suit 1801, Sun Wah Tower 80,000 #.45%
Equity Maw Markets /S 28426910 115 Nguyen Huwe, Dist, 1, HCMC, VN
TOTAL 4865424  46.91%

» Ownership rate of member's Directors, Supervisors and Excutives at
March 1st 2011

HNe Mame o Position Bhare ownership

Shares Ownership

i Board of Directors and Managamenl

1 Bda. Le Hal Lisu 020343551  Chalrwoman 3585424 37.46%
2 Mr. Hans Cheistian Jacobsen rep. 1018550602 Vice chairman B0, 000 8.45%
for Bankirves? Private Equity
bapw Markals K5
3 Bir, Le Hong Thang 022768118  Boerd member 200,000 1.93%
4 br Mguyen Kim Le Chuyen 023424668  Board member 25,000 0.24%
5 Mr. Tran Xuan Mam 021838538 Board member
6 Mr Lo Hong Thanh 022760218  Vice Presidant, HR 186,650 1.90%
T Msz_ Mguyen Thi Huong Huyen 02824240  Vica President, Finance 5,200 0.045%
Tatal 5,202 284 51.03%

Il Supervisory board

1 Ma. Truong Mu Minh Mgoo Head . .
2 Ms. Le Minh Thuy Member - -
3 Nr ToBuu Tal bember - -

Total o A

e Share trading activiies by inside shareholders
There were no share trading activities by inside shareholders in 2010
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SHAREHOLDER STRUCTURE AND CORPORATE GOVERMAMNCE

Shareholder structure at March 1st 2011

Local Forakgmner Todal
; Owinership Oremarship Crwmarship
List Shares (%) Shares (3} Shares (%)

Ingide Shareholders
Board of directors and
mAnAgEmen| 4564 784  44.00% 980,000 9.45% 5544784 5345%
Supendsory board - - - -
Oithers insidars TEG B25 TE1% TBS, 625 T.51%
Treasury sharas - - - -
Tofal Inside Shareholders 209  51.81% 280,000 9.45% 6,322,908 61.06%
‘Dutside shareholders
Individuals 2117478 2042% 221200  213% 23386TE  22.55%
InstRutions 618,330 587% 1080450 10.42% 1699780 16.39%

Total Qutside Sharshoiders 2,736,808  26.39% 1,301,650 12.55% 4,038,456  38.94%

Total 8,090,715  78.00% 2,281,650 22.00% 10,372,365 100.00%
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AUDITED FINANCIAL STATEMENT

Deloitte.

AUDITORS’ REPORT

Ta: The Shareholders, Boards of Management and Directors of Due Thanh Wood
Processing Joint Stock Company

We have audited the accompanying balance sheet of Duc Thanh Wood Processing Joint
Stock Company ("the Company™) as at 31 December 2010, the related statements of
income and cash flows for the year then ended and the notes thereto (collectively refarred
to as “the financial statements™), as set out from page 3 to page 18. The accompanying
financial statements are not intended to present the financial position, results of operations
and cash flows in accordance with accounting principles and practices generally accepted
in counfries and jurisdictions other than Vietnam.

Respective Responsibilities of the Management Committe and Auditors

As started in the Statement of the Management Committe on page 1, these financial state-
ments are the responsibility of the Company’ s Management Committe. Our responsibility
is to express an opinion on these financial statements based on our audit.

Basis of Opinion

Wea have conducted our audit in accordance with Vietnamese Standards on Auditing.
Those standards require that we plan and pedform the audit to obtain reasonable assur-
ance that the financial statements are free of material misstatements. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the finan-
cial statements. An audit algo includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the ovarall financial
staternant presentation, We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, the accompanying financial statements give a true and fair view of, in all
material respects, the financial position of the Company as at 31 December 2010 and the
rasults of its operations and its cash flows for the year then anded in accordance with Viet-
namese Accounting Standards, Vietnamese Accounting System and prevailing relevant
ragulations in Vietnam.

.

T3/

o

-——'__'_._'_ __._,_o—'—'_'__
Mr. La Dinh Tu Mr. Pham Van Tan
Audit Parner Auditor
CPA Cedificate Mo, 0488/KTV CPA Cartificale Mo, 0401/KTY
For and on behalf of
DELOITTE VIETNAM COMPANY LIMITED
30 March 2011

Hao Chi Minh City, 5.R. Vietnam
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ALIDITED FINANCIAL STATEMENT

INCOME STATEMENTS

For the year ended 31 Decamber 2010

Deloitte.

FORM B 02-DN
Lnit; WD

ITEMS Codes Notes 2010 2009

1. Gross sales o1 176,187,635,581 174,497,965,916
2. Less deductions 02 (1,170,224,509) {230,083,440)
3. Net sales 10 175,017,411,072  174,267,882,476
4. Cost of goods sold 11 (110,034,118,661) (109,960,731,466)
5. Gross profit 20 64,083,292.411  64,307,151,010
6. Financial income 21 15 4,380,221,358 2,019,927,081
7. Financial expenses 22 16 (4,647 522 687) (2,455,241, 658)
- In which: interest expense 23 (1,313,132,539) (645, 767,376)
8. Selling expenses 24 (12,311,847 ,568) (6,602,130,023)
8. General and administration expenses 25 (13,691 4B83,736) (19,880,321,580)
10. Operating profit 30 38,712,659,780 37,389,384,830
11. Other income H 17 3,447,118,027 1,260,745,725
12. Other expenses 32 17 (696,528,883) (832,281,984)
13. Profit from other activities 40 17 2,750,589,144 437,463,731

14. Accounting profit before tax 50 41,463,248,924  37,826,848,561
15. Current corporate income tax expense 51 18 (7,836,013,090)  (7,031,703,534)
16. Deferred corporate income tax 52 10 31,827,868 30,302,708

17. Profit after tax 60 33,659,063,T702 30,825,447 735
18. Basic eamings per share 70 19 3,245 3,033

Le Hai Lieu
Ganearal Diractor
30 March 2011
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BALANCE SHEET
A=z at 31 December 20410

ALUDITED FINANCIAL STATEMENT

Deloitte.

FORM B 01 - DN
Linit : VND

ASSETS Codes  Notes 3122010 22009

A. CURRENT ASSETS 100 99,583,965,347  09,380.441,523

I. Cash and cash equivalents 110 5 485,380 923 510 36,426 470,544
1. CGash 11 48 380 923 510 38,426 470, 544

Il. Short-term receivables 130 15,569,930,783 24,355,639,593
1. Trada accounts receivable 131 13,083,530,885 16,998 650,067
2. Advancas bo suppbars 132 2,233, 779,563 8,257 631,385
3, Other receivables 135 252 820,535 1,088,358, 141

Iil. Inventorias 140 6 34,045,683 866 31,728,009,007
1. Inventories 141 30,545,663, 866 31,728,009,007
2. Provision for devaluation of inveniories 149 (5,/500,000,000)

IV. Other short-term assets 150 3,578,427,188 6,878,322 379
1. Shori-term prepaymanis 151 825,556 200 1,766,768, 102
2. VAT deductiblas 152 1.475.200.678 4,284 354 835
3. Dther shor-larm assels 158 1277281312 528,158 442

B. NON-CURRENT ASSETS 200 893,137,316,745 96,570,745,404

I. Fixed assels 220 92,028,572,825 95,660,702,811
1. Tangible fixad assets 221 T 40,250 448,298 40,711,028, 795

- Cost 222 72,994 860 506 70,351,308,331
- Accumulated depreciation 223 (32,735414,208)  (29,640,279,538)
2.Intangibde assots 227 8 8,812,565 438 8,019,596 186
- Cost 228 10,790,607 913 10,790,607 .913
- Accumulated amodization 229 {1,977 642 475) (1,771,011,727)
3. Construction in progress 230 o 42.056,161,080 45,930,077,830

Il. Long-term financial imvestmeants 250 60,000,000
1. Ckher long-tarm investments 25 60,000,000

lil. Other non current assets 260 1,108, 743,920 850,042,593
1. Long-lerm prepayments 261 619,873,458 510,000,000
2. Deferred tax assels 262 10 371,870,461 340,042,593
3. Other non-current assets 268 117,000,000

~ TOTAL ASSETS 210  192,721,282,092  195,960,186,927
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AUDITED FINANCIAL STATEMENT

BALANCE SHEET (Continuous)
Ag at 31 December 2010

T4 = GDT - Annual Report 2010

FORME 01 - DN
Uit : WND
RESOURCES Codes MNofes 31122010 J101 272009
A. LIABILITIES e lili] 53,107,837, 727 TG, 267,534 804
I. Currant liabilities 30 46,468 8BT 207 69,305,423, 727
1. Short-term loans and labilities 31 11 22,426,602 967 40,091,588,758
2. Trade accounts payable 312 4 642 849 891 3,217,683 296
3. Advances from customers 313 1,817,508 380 1,758,585 478
4. Taxes and amounts payable to the Stale budget 314 12 1,653,265,178 7,161,211,130
3, Payables to employaes 35 2,746, 128,001 2,365,312 500
6. Accrued expenses 316 7.333,951,.075 9,928,469 259
7. Other current payables 318 1,266,657, 228 1,435,504 967
B. Bonus and welfare fund 323 4.581,936.477 3,347,088 299
Il Long-term liabilities 330 6,638,950,520 6,962,111,167
1. Other long-term payables 333 60,400,000
2, Long-tarm laans and liabililies 334 1,246 666 867
3. Provision for severance allowance 336 1,500,303.375 1,615,444 500
4, Technology and science developmaent fund 339 5,078.247,145 4, 100,000,000
B.EQUITY 400 139,613,444,365  119,692,652,033
l. Owner's equity 410 13 139,613,444,365  119,692,652,033
1. Share capital 411 103,723,850,000 103,723,650,000
2. Share premium 412 2,856, 563,370 2,856,503 3T0
3. Investment and devalopment funds 417 5,634,888 243 3,851,536 058
4, Financial reserve funds 418 4.928,020,023 3,245,066 838
5. Retained eamings 420 22470281, 729 5915405, 767
TOTAL RESOURCES 440 192,721,282,092  195,960,186,927
/
| -
e L g
M ——
Le Hai Lieu Nguyen Thi Huong Huyen
Goeneral Director Chiaf Accountant
30 March 2011




CASH FLOW STATEMENT
For the year ended 31 December 2010

Deloitte.

FORM B 03-D8

Linit: WND
ITEMS Codes 2010 2009
| CASH FLOWS FROM OPERATING ACTIVITIES
1 Profit before tax 01 41,463,248,924 37,826,848,561
2 Adjustments for:
Depreciation and amortization 02 4 659 038 458 4 437, 780,581
Provisions 03 5,500,000,000
Unrealized foreign exchange difference 04 358,728,334 637177879
Gain from investing activities 05 116,184 675 {304,150,507)
Interest expenses (§53 1,313,132,538 645, TET ATE
3 Operating profit before movements in working capital 08 53.410,332,930 43,243 432,990
Decrease in receivables 0a 10,868, 578,860 2.471,608 408
(Increase) decrease in inventorias 10 (7.817,674,859) 7.358,246,060
Increase/ decrease in accounis payable 11 322 385,687 (9,709,233 ,978)
Decrease/ (increase) in prepaid expenses 12 750,939,443 (233,357.217)
Imterest paid 13 (1,313,132.538) (B45,TET,.376)
Corporate incoma tax paid 14 (13,690,022 T8T) (4.069,256,471)
Other cash inflows 15 371,784,000 38 600,000
Other cash outflows 16 (2,530,842 182) (1.000,356,886)
Met cash from operating activities 20 40,363,348 543 37,453,915,530
Il CASH FLOWS FROM INVESTING ACTIVITIES
1  Acquisition of fixed assets 21 (1,712,787 492) (794,782,178)
2 Proceeds from sales of fixed assets 22 618,454,545 209,142,382
3 Cash recoverad from kending and salling dekbt 24 60,000,000
4  Interest income received 27 975,634 598
Het cash fromi{used in) iInvesting activities 30 (1,034,342 947) 390,195,102
Il CASH FLOWS FROM FINANCING ACTIVITIES
1 Proceeds from issuing stocks 1 144 850,000
2 Cash paid for buying freasury shares 39 (108,500,000)
3 Proceeds from bormowings 33 (43,126,885,346) 65,570,893,585
4 Repayments of borrowings 34 62,038,656,881 (50,129,643,075)
& Dividends paid 36 (10,372,365,000) (20,735,663,050)
Het cash used in financing activities 40 {29,284 036,535) (5,257,962, 530)
Met increasel/{decrease) in cash and cash equivalents 50 10,044,969 ,061 32,586,148,102
Cash and cash equivalents at beginning of the year 60 36,426,470,544 4,179,700,144
Effect of changes in foreign exchange rates 61 (81,516,095) (339,377,702)
70 46,380,923,510 36,426,470,544

Cash and cash eguivalents at end of the year

30 March 2011

| _|,-"': -
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Nguyen Thi Huong Huyen
Chiaf Accountant
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AUDITED FINANCIAL STATEMENT

Deloitte.

Notes to the financial statement

5 CASH AND CASH DOUNVALENTS UNIT: VND
AN HEZD FMAR00E

Gash on hand J0T 306 816 A4 06 G0

Cash in banik a,08r 536 Ba1 1302 173542

Cash equivalanis 42 300,000,000 A5, 000, D00, 000
AE,380,823,510 36,426, 470,544

Cash equivalenis mpresent tme depasits in YWD in commerdial banks, saming interests at tha rate from 13% o 14%
par annem. The ferm of thase deposits i@ one o o monthe fom the dabs of depos.

i INVERTIRIES
1M AH2010 122008
Mabarials 26,242 619,891 23,463,576, 161
Tooks and supplias 52T 07T, 728 328,811,520
Wark in progress 2,118,064 021 3,050,374, 714
Finished goods 8,394,814, 770 A4 0,21 2,507
Goods on consignment 1,266,077 488 6,533,840
30,545 BE, BEE 34,728,000,007
Provisicn for devaluation of imeniories (5,500,000,000) -
A4 045 B0 REE 34,728,009,007
13, OWNER'S EQUITY

Movement of owner's squity
M A2010 L2008
Az at 1 Janwary 119,852, 652 033 11E 444 460,804
Profi for the year 30,655,063, 702 30,825,447 T30
Profit appropriatian [*) [3,366,908,370) {3,082 544, 774)
Burying siocks from employees = (24,500,000}
Dividerds paid - (20, 735,663,050)
Salirg shocks Lo eMpoyees - 144 B50,000
Other adjusimants = 188,601,321
Ag at 3 Decamber 148,085 808,365 118,882, 652,033

(*) Financal resena Tund and vestmeant, Devesapment furd, Bonus and wellsme Tund

Baniss and welane fund is calcutaled s 10% on profil afler b will e amount af VRID 3, 385908, 370 in actardance
with the Board of Management's mestng minutes dated 12 March 2010, The balance of bonus and welfare fumd =
recorded in curent labdily ssction in the balance shest in accordancs with Cincular Mo, 24402008TT- BTC issusd by
the Ministry of Finance on 31 Decamber 2008 with supplement revision and guidanca on the eccownting policas..

Financial reganaa Tund and Irrvaaimaent and desalopment furd s calculaled 5% aach on profl afler [ax, in sooardancs
with thia Board of Management's masting minutas dated 12 March 3010,
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