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BAO CAQ THUONG NIEN
NAM 2011

1. LICH S’ HOAT DONG CUA CONG TY

.1 Téng quan vé Coéng ty

< TénCoéngty :CONG TY CO PHAN DAU TU THUONG MAI THUY SAN
% Tén tiéng Anh : INVESTMENT COMMERCE FISHERIES CORPORATION
< Tén viét tat : INCOMFISH

% Trusdchinh  : L6 s6 A77/l, Buong sé 7, Khu Cong Nghiép Vinh Léc,
Quan Binh Tan, Tp. H6 Chi Minh.

< Dién thoai : (84-8) 37 653 145

% Fax : (84-8) 37 653 136 / (84-8) 37 652 162
< E-mail : incomfish@incomfish.com

s Website : www.incomfish.com

% Gidy CNDKKD : Gidy chirng nhan DKKD sé 064100 do S& Ké hoach va Dau
tv Tp. HCM cép lan diu ngay 01/9/1999, dang ky thay déi 14n 1 ngay
16/3/2000, thay ddi 1an 2 ngay 04/12/2000, thay déi 1an 3 ngay 08/12/2000,
thay ddi 1an 4 ngay 15/3/2001, thay ddi Ian 5 ngay 18/6/2001, thay dbi lan 6
ngay 13/6/2002, thay ddi lAn 7 ngay 31/7/2002, thay dbi lan 8 ngay 07/4/2004,
thay déi 1an 9 ngay 03/8/2004, thay ddi Ian 10 ngay 17/12/2004, thay ddi 1an
11 ngay 16/01/2006, thay dbi lan 12 ngay 02/11/2006, thay dbi l1an 13 ngay
29/6/2007, thay dbi 1an 14 ngay 16/10/2007, thay dbi 1an 15 ngay 07/01/2008
va thay ddi 1an 16 ngay 25/02/2008.

% Tai khoan : 007.100.1099541 tai Ngan hang Thwong mai C6 phan
Ngoai thwong Viét Nam, CN Tp. HO Chi Minh
< Ma s6 thué ;0301805696

< Nganh nghé kinh doanh dwoc cap gidy phép
e Nuéi tréng thay san;
e Ché bién, bdo quan thly san va cac san pham tir thiy san;

e Dich vy thuy san: dich vy thu mua, van chuyén thay san song, dich vu
cung cap thirc &n nudi thly san, wom ca — tébm giéng, ché bién ca va
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th}ﬂy san trén tau, dich vu cung cp nuwéc da wép lanh, bdo quan thay
san;

Ché bién, bdo quan thit va cac san pham tw thit;

Ché bién, bdo quan rau qua va cac san pham ti rau qua;

San xuét tinh bot va cac san pham tir tinh bot;

Séan xuét nwéc udng tinh khiét, nwéc khoang déng chai;

San xuat nwéc da;

Xay dwng cong nghiép — dan dung — cau duong;

Nha hang &n ubng, giai khat;

Mua ban va cho thué nha &, nha xwdng, van phong, kho bai;

Mua ban hang néng lam thay hai san, lvong thyce, thuye pham, hang dét
may, hang thi cdng my nghé, hang goé gia dung;

Dai ly mua ban, ky g&ti hang hoa;

Dao tao nghé;

M6i gi¢i bat dong san:;

Dich vu tw vAn dau tw (trtr tw van tai chinh, ké toan);

Dich vu kiém dém, xép d& hang hoa, giao nhan hang héa xuat nhap
khau.

Dich vu khai thué hai quan;

Kinh doanh van chuyén hang hoa bang dwong bd, dwong thiy néi dia,
dwong bién, dwdng hang khéng;

Cho thué phwong tién van tai;

Dai ly van tai bang duwdng bién va dwdng hang khéng;

Méi gioi thwong mai;

Dai ly ban vé may bay;

Mua ban xe 6 t6, xe gdn may va phu tung xe; thiét bj vién théng;
Kinh doanh b4t dong san;

Xay dwng ha tAng khu cong nghiép, khu dan cuw.

Qua trinh hinh thanh va phat trién cta té chirc niém yét

Cong ty C6 phan Bau tw Thuong mai Thiy san (INCOMFISH) dwoc thanh
lap ngay 01/9/1999 véi linh vire hoat dong chinh la dau tw, kinh doanh xuat nhap
khau hang thuy san déng lanh.

La Cong ty dwoc thanh Iap trén co s& dong gop clia cac c6 dong la thé nhan
va phap nhan méi dwdi hinh thirc Céng ty co phan theo Luat Doanh nghiép.

DPén nam 2001, can c& theo ké& hoach dinh huéng khi thanh lap dam bao
phat trién Cong ty bén virng va lau dai, ddng thdi dé cha dong ngudn cung cap san
pham cho xuét khau, Cong ty da trién khai dw an xay dwng Nha may ché bién thay
san dong lanh tai Khu céng nghiép Vinh Loc — Tp. H& Chi Minh.
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Sau hon mét ndm xay dwng tlr ndm 2001 dén thang 6/2002, Nha may ché
bién thiy san déng lanh xuét khau véi cong suét san xuét 6n dinh cac mat hang cé
gia tri gia ting 1a 6.500 tAn/ndm da di vao san xuét thr, sau d6 di vao san xuét
chinh thirc ttr ddu ndm 2003 cho dén nay.

Nha may Incomfish dwoc dau tw dé ché bién thay san, thyc pham véi da
dang san pham, dwoc trang bi may maéc thiét bi véi cdng nghé tién tién va dong bo.

Ngay tlr khi b4t du hoat déng, Céng ty Incomfish da ap dung cac hé théng
quan ly chat lwgng xuyén subt qua trinh san xuat dé dam bao dat tiéu chuan cao vé
chat lwong va an toan vé sinh thwc phdm nhu: HACCP, BRC (Brittish Retail
Consortium), IFS (Intrenational Food Standard), ACC (Aquaculture Certificate
Council), MSC (Marine Stewardships Council). Ngoai ra, ti* nam 2008 Cbéng ty la
Doanh nghiép dau tién ctia nganh Thly san thwc hién tiéu chuan vé Trach nhiém
Xa hoi dbi véi nguwdi lao dong theo tiéu chudn qubc té SA 8000 ( Social
Accountability). Péng théi, Céng ty cling ap dung hé théng quén Iy cac qui trinh van
hanh cta Céng ty theo tiéu chuin ISO 9001:2008. Céc tiéu chuan ndi trén, hang
nam van dwoc duy tri va dat yéu cau khi tai danh gia.

Ngoai d6i ngii quan ly chat lwong duwoc dao tao chuyén nghlep, Cong ty
Incomfish con quy tu dugc déi ngd nha quan ly gdm nhirng nguoi quan tri Cong ty
da kinh qua linh virc ché bién, xuat khau thiy san, cé gan 30 ndm kinh nghiém trén
thwong truéng qubc té.

V&i mat hang chd Iwc 1a cac san pham gia tri gia tang trwc tiép phan phdi tai
cac siéu thj & Chau Au, Nhat Ban, Hoa Ky va mét sb thi trwdng dac biét kho tinh
khac, ... da tao cho Cong ty Incomfish co lgi thé canh tranh cao so véi cac nha
may khac trong nwéc va khu vyee.

Cong ty Incomfish dwgc phép xuat khdu san phadm thiy san vao thi trwdng
EU véi cac code: DL 189, DL 368, NM 188 va HK 187. Bén canh do, Cong ty con
cung cap thwc phdm cho céng déng Hoi gido trén toan thé gi¢i thong qua gidy
chirng nhan HALAL do t6 chirc Hoi gido qubc té cap.

Cong ty 1a thanh vién cta Hiép hoi ché bién va xuét khau thady san Viét Nam
(VASEP) va Phong céng nghiép va thwong mai Viét Nam (VCCI).

Vao ngay 29/11/2006, Céng ty da dwoc cip Gidy chirng nhan sb
47/TTGDHN-DKGD vé viéc duwoc dang ky giao dich ¢ phiéu phd théng tai Trung
tam Giao dich Chirng khoan Ha N6i va da giao dich phién dau tién vao ngay
18/12/2006. Sau mdt ndm giao dich tai Ha noi, Coéng ty da chuyén vé giao dich tai
S& Giao dich Chirng khoan Tp. H6 Chi Minh (HoSE) theo Quyét dinh sb 170/Qb-
SGDHCM ngay 11/12/2007 cia HoSE va bat dau giao dich tai HoSE tir ngay
18/12/2007 cho dén nay.

1.3 Binh hwéng phét trién

V6i phwong cham “Chét lwogng hom nay - Thi trwong ngay mai” Cong ty
Incomfish da dinh hwéng chién lwoc phat trién 1au dai va bén virng. Cong ty da
khéng ngrng nang cao vai trd quan ly chat lwong san phdm dé théa man yéu ciu

ngay cang cao cua nguoi tiéu dung trong va ngoai nwée.
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Dé khong ngirng da dang hoa san pham, da phuwong héa thij trwong, Céng ty
da c6 ké hoach hop tac dau tw xdy méi Nha may déng lanh & tinh Béng Thap trong
chwong trinh hop tac kinh t&, xa hdi giai doan ttr ndm 2007 - 2010 gitka UBND Tp.
H6 Chi Minh va UBND Tinh Bdng Thap.

Dy an Nha may dong lanh E)ong Thap (Cong ty C6 phan Thuong mai Thiy
san A chau — Acomfish) da bat dau san xuét thtr vao ngay 06/3/2010 va da di vao
san xuét chinh thirc tr ngay 01/10/2010. Tuy vao thdi diém nay tinh hinh nguyén
liéu cling nhw thi trwdng tiéu thu cé phan thu hep nhwng Nha may Acomfish van
duy tri hoat déng va tirng buwéc nang dan san lwvong, dac biét Acomfish dwoc
hwéng thué suét vao thi trudng My bang 0%. Day la mot lgi thé trong bdi canh
canh tranh gay gat hién nay.

Ngoai ra, v&i chién lwoc phat trién vé trung va dai han, Céng ty cing da
quyét dinh dau tw vao linh vuc bat dong san, thwong mai véi viec gop von vao
Coéng ty TNHH Thwong mai VEGA dau tw Dy an tai Linh Xuan, Quan Tha B, Tp.
Hb Chi Minh va Céng ty TNHH San xuét - Kinh doanh - Dich vu Saga dé xay dwng
cao 6¢ van phong cho thué (tai sd 32 duwérng Mac Pinh Chi, Phuéng Dakao, Quan
1, Tp. H6 Chi Minh). Pay la mét vi tri mang tinh chién lwoc toa lac tai trung tam
thanh phé HS Chi Minh. Dy an da dwoc trién khai va du kién khéi cong vao nam
2009 nhwng do tinh hinh khiing hodng tai chinh toan cau kéo dai dén nay lam anh
hwéng dén tién do cta Dy an, do vay Dw an nay sé khéi dong tré lai vao thoi diém
thich hop.

1. BAO CAO CUA HOI DPONG QUAN TRI

Nam 2010 két thic v&i dac diém ndi bat & thdi diém ma nganh Thay san
Viét nam phai vwot qua nhidu kho khan do anh hwéng clia viéc suy thoai kinh té
toan cau, thién tai, dich bénh...Tiép theo ndm 2009, nam 2010 tiép tuc chiu anh
hwéng cta cudc khiing hodng va suy thodi kinh t& va kha nang sé kéo dai dén hét
nam 2011, viéc nay da tac dong truc tiép dén san xuét kinh doanh ctia cac Cong ty
thdy san VN, trong d6 cé Cong ty Incomfish.

Trong tinh hinh kinh t& kho khdn chung va nganh thay san ndi riéng, cong ty
cling gap phai nhirng khé khan nhat dinh. Dau nam, do lam phéat nén da day vat gia
tang cao, gia nguyén vat liéu tang hon 20% so v&i nam 2009, dac biét gia nguyén
liéu tdm da cé thdi diém tang gan 50%, day chi phi san xuét va gia thanh 1én cao,
i suét cho vay cua ngan hang tang, thi treong thu hep...lam giam slrc canh tranh
trén thi trwdng quéc té. Bén canh do chinh quyén EU thwc hién qui dinh chéng khai
thac khong khai bao va khong quan ly (IUU) d6i véi hang hai san nén ngudn
nguyén liéu giam dang ké.

Két qua hoat ddng san xuét kinh doanh ndm 2010 da dem lai hiéu qua trong
diéu kién kho khan nhét dinh d6 nén doanh thu nam 2010 chi dat 307,739 ty dong,
bang 70% so v&i ndm 2009, lgi nhuan sau thué cling dat dwoc 20,227 ty dong,
bang 73% so v&i nam 20009.

Pirng trwdc nhitng khoé khdn chung, Héi ddng Quan tri Céng ty da dwa ra
nhirng bién phap nham duy tri hoat ddng san xuét kinh doanh, khéng ngirng giam
sat va hd tro Ban Téng giam déc trong viéc diéu hanh Céng ty. Hoi déng quan tri
ciing thuc day sy hoat ddng hiru hiéu cla Ban kiém toan noi bo dé lap hé théng
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kiém soat va bao cao kip thoi, danh gia va thong qua hé thdng giam sat rui ro; sy
tuan tha ndi bd va qui tdc hanh x&...Tw do gitp Téng giam dbc kip thoi dwa ra
nhirng quyét dinh va bién phap quan trong nham nang cao hiéu qua hoat déng cho
C6ng ty va han ché t6i da nhirng rui ro trong hoat d6ng san xuét kinh doanh. Va két
qua loi nhuan sau thué tuy khong dat muc tiéu dé ra nhwng ciling gitr dwoc cac
khach hang I&n va ngudn lao ddng hién cd, nham duy tri nhip do phat trién cho
nadm 2011 va nhirtng ndm tiép theo trong bbi canh that sw qua khoé khan vé nhiéu
mat cia nhirng thang cudi ndm 2010 va diu nam 2011. DU sao, day ciing la két
qué dang ké trong diéu kién khoé khan chung cla thé giéi cling nhw trong nuwéc.

Can c& Nghi quyét DHPCD 2009 va cac muc tiéu chién lwgc cho nam 2010
- 2013, cac ké hoach phat trién san xuat kinh doanh, cac dy an hop tac gop von,
mé& rong thi trwdng nhdm da dang héa san phdm, da phwong hoéa thi truong; Hoi
ddng Quan tri Coéng ty da dwa ra dinh hwéng chién lwoc dai han cho Céng ty, bang
cach mé& rong nhiéu linh vuwc hoat ddng, nhanh chéng nam bat thdi co khi diéu kién
cho phép nham da dang héa nganh nghé. Cu thé trong ndm 2010 da thwc hién
dwoc nhuw sau:

- Dy 4n Nha may déng lanh tai tinh Ddng Thap: da nd lwc dé hoan thién giai
doan 1 d& dwa Nha may van hanh th&r vao ngay 06/3/2010 va di vao hoat déng
chinh thire trong thang 10/2010.

- Xay dwng Dy an Nang cao cong suat cap dong IQF tang thém 1.000 kgs
san pham/gi¢, nham dap &rng nhu cau tang san lwvgng va mé rong thi tredng My,
EU vao quy 2/2011.

- Riéng Dy an xay dwng Cao ¢ van phong tai 32 Mac Binh Chi, Phuong
Pakao, Quan 1, Tp. Hb Chi Minh: Céng ty d&a gép 39.600.000.000 VND vao Céng
ty TNHH Thwong mai - Dich vu Saga dé dau tw xay dwng cao 6¢ van phong cho
thué, nhung do tinh hinh khing hoang tai chinh t&» ndm 2008 kéo dai dén nay
khéng thuan lgi nén chwa tién hanh xay dwng.

Trién khai hop tac dau tw véi mét sé trang trai nudi tdm dé dn dinh ngudn
nguyén liéu va tién t&i thue hién chirng nhan chirng chi Global GAP cho céac vung
nudi nguyén liéu nham dap (rng nhu cau ngay cang cao cla thj trwdng va tao nén
tang cho sy phat trién bén virng clia cong ty sau nay.

Song song v&i cac Dy an trén, Hoi ddng Quan tri da quan tdm chu trong dén
trién vong cGia nganh Ché bién Thuy san trén thé gi¢i dé dwa ra chién lwoc lau dai,
trwdc méat cha trong vao cac mét hang gia tri gia tang, chat lwong cao va da dang
héa sadn phdm dé tao loi thé canh tranh khac biét cho Coéng ty. Cac san pham cla
Cong ty dwoc cac thi treng EU, My, Nhat ban, ... chdp nhan. D6 la céc thj trudng
khé tinh va doi hdi chat lwong cao, dat cac tiéu chuan an toan vé sinh thuwc pham
tr con gibng, thirc &n, vat nudi dén ban an. Coéng ty da dwoc cac Khach hang Ién
trén thé gidi tin nhiém va dat hang.

Tw d6, dé phat huy thé manh cia minh, déng thdi nang cao vai trd quan ly
cta Ban diéu hanh Céng ty, Hoi ddng Quan tri da dé nghi Ban Téng giam dbc phat
dong phong trao tiét kiém nguyén vat liéu, tdng nang suét lao déng nhadm san xuét
ra s&n pham t6t nhat va hiéu qua nhét véi 16i hiéu triéu “Tiét kiém, chat lvong - vi
INCOMFISH ngay mai”. Puwoc sy ddng thuan cao cla toan th& CNV, san pham
Incomfish d ludn dap (rng yéu cau cua thi trwéng va duy tri dwoc méi quan hé véi

Trang 5/41



Khach hang trong diéu kién suy thoai kinh té toan ciu. Phong trao nay duwoc tiép
tuc duy tri lién tuc va dwoc Ban Kiém toan ndi bd theo d&i danh gia cu thé.

Buwédc vao nam 2011 con nhiéu khé khan, thach thire. D& vwot qua duoc giai
doan v6 cung khé khan nay, téi mong rang HDQT va Ban TGD Céng ty sé nd luc
hon ni¥a, vwot qua kho khan, tan dung cac co hdi dé bién thach thirc thanh co' hoi
phat trién cho Cong ty.

Thay mat Hoi dong Quan tri, T6i xin chic toan thé quy vi Cb dong déi dao
surc kh(’)e, gap nhiéu may man trong cudc sbng, hanh phuc, chuc Bai hdi thanh
cbng tot dep.

. BAO CAO CUA BAN KIEM SOAT

- Can cw biéu 18 T chtre va Hoat dong cua Cong ty Cb phan Pau tw Thwong mai
Thay san quy dinh vé nhiém vu, chirc ndng va quyén han ctia Ban Kiém soat tai
Chuwong X;

- Thwe hién Quy ché hoat déng ctia Ban Kiém soéat;

- Can cir Két qua hoat dong san xuét kinh doanh va Bao cao Tai chinh nam 2010
cua Cong ty;

- Can cr Két qua kiém toan B&o cao Tai chinh ndm 2010 ctia Cong ty Kiém toan
DFK Viét nam.

Ban Kiém soat xin bao céo trwéc Dai hoi dong cd dong thwong nién nam 2011
dwoc td chlrc ngay 22/4/2011 tai Hoi trwdng clia Cong ty Incomfish nhw sau:

CONG TY CP DAU TU THUONG MAI THUY SAN
BAN KIEM SOAT
-000-

Tp. H6 Chi Minh, ngay 22 théng 4 ndm 2011

BAO CAO HOAT BPONG CUA BAN KIEM SOAT NAM 2010

- Kinh thwa toan thé Dai hoi,
- Kinh thwa Hoi dong Qgén tri,
- Thwa cac quy vij dai biéu,

Két thic nam 2010, mot nam nhidu khé khan, trong bdi cdnh nén kinh té
trong nwéc va qudc t& con nhiéu bat 6n; mac du bwéc dau da vwot qua dwoc
nhirng &nh hwéng cha khing hodng va suy thoai kinh té toan cau, hoat déng kinh
doanh cta Céng ty Cé phan Pau tw Thuwong mai Thiy san da dat dwoc nhirng két
qua khich 18, tao nén tang virng chac cho giai doan téi.

Vi trach nhiém, chirc ndng va quyén han ctia Ban Kiém soat theo quy dinh
tai Diéu I& Cong ty, tuan tha theo cac quy dinh cta Luat Doanh nghiép, quy ché
hoat ddng clia Cong ty niém yét, Ban Kiém soat trong ndm 2010 da hoan thanh cac
cbng viéc cu thé nhw giam sat, kiém tra tinh tuan thd cac quy dinh ctia Phap luat va
Diéu lé Cong ty lién quan t&i cong tac ké toan, dau tw gop vén .v.v. ; trién khai viéc
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dinh ky kiém tra cac B&o cdo tai chinh cla Céng ty Cé phan Pau tw Thwong mai
Thuy san.

Thay mat Ban Kiém soat, tdi xin bao cao Pai hdi cac noi dung sau:

1. Vé tinh hinh tai chinh cua Cong ty:

Ban Kiém soat thdng nhét v&i cac nodi dung clia Bao cdo tai chinh nam 2010
da dwoc Ban Tdng giam dbc va Phong Ké toan clia Céng ty lap va dwoc Céng ty
TNHH Kiém toan DFK Viét Nam da kiém toan. Bao céo tai chinh da phan anh chinh
xac tinh hinh tai chinh tai th&i diém ngay 31 thang 12 nam 2010, Két qua hoat déng
kinh doanh va Tinh hinh lwu chuyén tién té cho giai doan tai chinh tlr 01/01/2010
dén 31/12/2010, phu hop véi cac quy dinh ctia hé théng ké toan hién hanh.

Cac chi tiéu co ban thwe hién trong ndm 2010 theo Bao céo tai chinh (phan
nay dwoc bao cdo cu thé cta Bp. Tai chinh)

2. Danh gia viéc tuan thu phap luat, thwe hién cac Nghi quyét cua Pai héi c6
déng va Hoi dong Quan tri:

La mot Cong ty dai chiing c6 cb phiéu dwgc niém yét tai S& Giao dich chirng
khoan Thanh pho HO Chi Minh (HoSE), viéc duy tri dwoc hiéu qua kinh doanh nhat
dinh, dong thi tuan tha day dua cac quy dinh cia phap luat la mét nhiém vu quan
trong.

Cac hoat dong ctia Cong ty trong ndm 2010 dwoc ddm bao phat trién nhuwng
van an toan bén virng, tuan tha theo dung luat phap. Viéc trién khai thwc hién theo
cac Nghi quyét cltia DPai hdi C6 dong va Héi ddng Quan tri cling da dwoc giam sét
chat ché dam bao dung dinh hwéng dé ra; thdng qua cdng tac giam sat, kiém tra
dwoc thye hién tai Cong ty.

3. Cong tac giam sat, kiém tra thwc hién Quy ché quan tri néi bé Cong ty:

Nh¢& viéc thwe hién nghiém tic quy ché quan tri cong ty, Hoi ddng Quan tri
da chi dong trong viéc giam sat va diéu hanh kip thdi chién Iwgc kinh doanh ciing
nhw céc chinh sach cu thé trong hoat déng ctia Céng ty. Trong ndm qua Ban Kiém
soat cling da day manh viéc thwc hién kiém tra, kiém soat theo Quy ché lam viéc
clia Ban Kiém soat nham ting cwdng viéc kiém tra dinh ky, dét xuét, nang cao chét
lwong cling nhw tinh doc 1ap ctia hoat ddng kiém soat.

Nam 2011, v&i nhivng két qua da dat dwoc trong nam 2010, khdi lwong cong
viéc va cac thach thtre tr thi trvong dang dat ra nhivng nhiém vu hét strc nang né
cho Hoi ddng Quan tri, Ban Tdng giam ddc va tirng phong ban nghiép vu. Khé khan
con nhiéu, doi hdi sw nd lwc cla tirng thanh vién trong céng ty cling nhw sy Gng hd
va tin twéng ctia Quy vi cb dong.

Trong hoat ddng ctia minh, d& phat huy dwoc vai trd kiém soat & mac cao
nh4t, Ban Kiém soat sé& phai nd lwc nhiéu hon nira va rat mong sé tiép tuc nhan
duoc sy hd tro clia cac Quy vi cd déng, cling nhw ctia Hoi ddng Quan tri, cung voi
sw hop tac va phdi hop ctia Ban Téng Giam dbc va cac bd phan nghiép vu trong
Céng ty.

Chan thanh cam on.

NGUYEN THI NGOC THAO
Trwdng Ban Kiém Soat
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IV. BAO CAO CUA BAN GIAM DOC

IV.1 Bao cao tinh hinh tai chinh :
Phan tich tinh hinh tai chinh:

Chi tiéu Nam 2010 Nam 2009
1. B tri co’ cau tai san va co’ cdu ngudn von
Bé tri co' cAu tai san
- Tai san ¢6 dinh / Tdng tai san (%) 42,84 % 45,59%
- Tai san lwu dong / Tng tai san (%) 57,16 % 54,41%
Bé tri co' cAu ngudn vén
- No phai trd / Téng nguén vén (%) 52,47 % 47,93%
- Ngudn vén cht s& hivu / Tdng nguén vén (%) 47,53 % 52,07%
2. Kha nang thanh toan
Kha nang thanh toan nhanh (lan) 1,11 0,03
Kha nang thanh toan hién hanh (1an) 1,91 2,09
3. Ty suét Ii nhuan
Ty suét loi nhuan trwdc thué / Téng tai san (%) 5,80% 8,51%
Ty suét loi nhuan trwéc thué / Doanh thu thuan (%) 7,16% 7,05%
Ty suét lgi nhuan sau thué / Nguén vén CSH (%) 15,79% 21,63%
Cé phiéu, cb tirc:
Téng s6 cb phiéu thuong 12.807.000 cb phiéu
Sé lwong cb phiéu dang lwu hanh 12.807.000 cb phiéu
Loi nhuan sau thué 20,227 ty 27,702 ty

Cd ttrc nam 2010

Dw kién 1.300 déng/CP

IV.2 Bédo cédo két qua hoat déng san xuat kinh doanh ndm 2010
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Céng téc diéu hanh quéan ly

- C&n clr vao Nghi quyét cia DPai hoi ddbng Cd déng thuwéng nién nam 2009 da
dwoc DPai hdi théng qua;

- Can ct vao ké hoach san xuét kinh doanh nam 2010 da dwoc Hoi ddong Quan tri
théng qua.

Cong ty di vao hoat ddng san xuét kinh doanh trong ndm 2010, day la nam
cta hau khing hoang toan ciu va tac déng khéng nhd dén kinh té Viét nam. Dac
biét, nganh Thly san gdp khong it khé khan riéng cta dac diém nganh nghé: vé
thoi tiét thay déi that thwong, tinh hinh nudi tréng cung khéng dd cau, l1am cho gia
Tém nguyén liéu tang lién tuc vao nhirng thang cudi nam 2010 va kéo dai sang
nhirng thang dau ndm 2011, cho dén hém nay van chwa dirng lai, ting 40-50% so
véi cung ky nam 2009, lam cho gia thanh san pham tang dot bién trong khi dé gia
ban khéng tang theo kip. Bén canh dé, gia xang diu tdng cao lam cho ngw dan
khéng di danh bat hodc danh bét véi gia thanh cao, khéng hiéu qua nén tau thuyén
phai nam be& dai ngay, nguyén liéu tir khai thac bién giam mot cach rd rét.

Tuy nam 2010, Cong ty da gap khé khan nhiéu hon thuan loi va phai déi dau
véi thi trudng quéc té cé nhiéu kho khan chung, ngoai ra con cé bién déng bét loi,
rao can ky thuat, phi hai quan ... thué ban chdng phéa gia ca Tém |an Ca Tra déu bi
DOC - B6 Thwong mai Hoa ky keo dai thém 5 nam nira, lam cho cac Nha may phai
deo dubi “cudc chién” nay véi chi phi cho Luat sw khéng nhd, nhung Céng ty da nd
lwe, phan d4u khdng nglrng va nhay bén van dung cac bién phap thich &ng kip thoi
dé gitr virng nhip san xuét va phat trién nham dat dwoc nhivng muc tiéu ctia Hoi
ddng Quan tri cling nhw ctia toan thé C dong la dat dwoc loi nhuan nhat dinh, phat
trién Cong ty ngay cang bén virng.

Déi v&i cac Can bo, nhan vién quan ly, ching téi thwdng xuyén té chirc dao
tao, huén luyén nghiép vu théng qua cac chwong trinh hop tac qubc té va trong
nwdc do cac Trung tdm dao tao td chirc. Thwdng xuyén cap nhat théng tin, nang
cao nang lwc quan ly, xt ly kip thdi nhitng tinh hudng cla thi trwong ludn bién
dong. Da td chire thi tay nghé cho Céng nhan, qua dé hau hét Céng nhan da duwoc
nang bac tao ddng lwc cho Céng nhan yén tam, 6n dinh lam viéc.

Chung t6i cling da c6 k& hoach tang cwdng thiét bi ché bién, cdp déng va
dong goi nham dé tang nang suét lao ddng cho Céng nhan, tang san lwong va gia
tri xuat khau, nhwng do c6 nhiéu bién ddng vé thj trweéng, tai chinh nén Dy an dau
tw dw kién thwc hién trong ndm 2010 phai chuyén sang trong quy 2/2011.

Lién tuc tham gia cac Hoi che Thaly san Quéc té dwoc té chirc hang nam tai
Boston & My, Brussell & Bi, nham quang ba san pham truyén thong va cac san
pham mai tw thiét bi méi da dau tw va tim kiém thém Khach hang mai.

Qua nhirng nd lyc va doan két quyét tdm cla toan thé CB-CNV nham thuc
hién dwgc nhirng muc tiéu da néu & trén, ching t6i da dat dwgc nhirng két qua
nhw sau:

2 i < « % so véi
Chi tiéu Nam 2010 | Nam 2009 n3m 2009
1/ Téng sb lao dong 699 ngu i 758 ngudi 92,21
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Trong dé Truc tiép sén xuét 598 nguoi 658 nguoi 90,88

Gién tiép sén xuét 101 nguoi 110 nguoi 91,81
2/ Lwong binh quan (VNB/nguoi/thang) 2,850 triéu 2,606 triéu 109,36
3/ Téng doanh thu (VND) 307,740 ty 447,109 ty 68,82
4/ San lwong xuat khau 2.825 tan 4.088 tan 69,10
5/ Téng tai san (VND) 377,287 ty 367,194 ty 102,75
6/ Loi nhuan trwéc thué (VND) 21,894 ty 30,039 ty 72,88
7/ Loi nhuan sau thué 20,227 ty 27,702 ty 73,02
8/ Vén chii s& hivu 128,070 ty 128,070 ty 100,00
9/ Ty suét lgi nhuan trwde thué/Doanh thu 7,16% 6,72% 105,80
10/ Ty suét loi nhuan sau thué/Vén CSH 15,79% 21,63% 73,00

Co’ cau thj trwong xuat khau nam 2010

Cong ty van duy tri 6n dinh & cac thi treong truyén thong la Chau Au, My va
Nhat Ban. Ti & % ngoai té va san lwgng xuat khau theo tirng thi trrdng nhw sau:

79.00%

74.90%

17.20%

Doanh thu xuéat khau theo thi trweéng

aEu
@JPN
aUSA
oOTHERS

San lwong xuat khau theo thj trwong

BEU
mJPN
OUSA
OOTHERS

3.00%




Quan ly chat lwong

V6&i phwong cham hoat déng: Chat lwong 1a sw séng con cua doanh nghiép,
Ban lanh dao Cong ty lu6n chu trong tap trung nang cao chéat lwgng san pham; luén
lubn dap ng day du cac tiéu chuin vé vé sinh an toan thwc pham cho bét clr
khach hang, thj trw&ng kho tinh nao.

Duy tri diéu kién va dat tiéu chuan xuét khiu vao thi truéong Chau Au, My va
Nhat Ban. Bam bao két qua kiém tra dinh ky cta Nafigaved (nay la NAFIQAD —
Cuc quan ly chat lwgng Nong Lam san va Thiy san thudc Bo Nong nghiép va Phat
trién Noéng thon) dat loai A.

Phong kiém nghiém ctia Céng ty luén hoat ddng hiéu qua, chinh xac, kip thoi
dé Coéng ty chi dong kiém soat tr nguyén liéu dén thanh pham trong sudt qua trinh
hoat ddng clia nha may d& nham han ché t6i da nhirng rai ro, sai |6i trong quy trinh
san xuét. Phong Kiém nghiém da dat Gidy chirng nhan Tiéu chuén ISO/IEC 17025
: 2005.

Hoat dong tai chinh

Thuc hién nghiém chinh cac ché do tai chinh ké toan theo ding quy dinh
ctia Nha nudc. Thwe hién tot cac chinh sach vé thué.

Cac chinh sach déi véi Ngwei lao dong

Dam bao 6n dinh viéc lam cho Nguoi lao dong. Tién lwong binh quan cla
Nguoi lao dong toan Cong ty 2.850.000 dong/nguoi/thang, tang 9,36% so v&i nam
2009 chwa ké cac khoan thu nhap khac nhw dwéi day.

Cong ty da khéng nglirng nang cao ddi sdng Can bo - Cong nhan vién, ngoai
budi com trwa (va com chiéu néu cé ting ca) theo qui dinh, Céng ty van duy tri tb
chirc thém budi &n sang cho toan thé céng nhan véi dd va vuot lwong calo can
thiét. Cong ty ciing da lién két véi ngwdi dan dia phwong dé xay dwng cac khu nha
tro dat tiéu chuan can thiét cho cudc séng. Cong ty cé nhirng chinh sach wu dai
cho Céng nhan gén bo lau dai véi Cong ty bang cach hd trg 100% tién thué nha
tro.

Thuc hién day dd cac ché do Bao hiém y té, Bao hiém xa hdi, Bao hiém that
nghiép, phu cip doéc hai cho Nguwoi lao déng. Pam bao kham strc khde dinh ky
hang ndm cho toan thé CB-CNV, trong dé Céng nhan lam viéc & cac khau tiép xuc
truc tiép véi san phdm dwoc kham strc khde dinh ky 2 1an/nam.

Coéng ty da ap dung va thwc hién tét cac yéu cau cua Luat Lao ddng ciing
nhw tiéu chuan Trach nhiém Xa hoi SA 8000, ddm bao quyén loi day dd cho ngudi
lao déng, co td chirc dodc lap kiém tra, danh gia thwong xuyén. Qua d6, hau hét
nguoi lao ddng yén tam, 6n dinh viéc lam.

Ngoai ra, Cong ty tiép tuc duy tri cac ché dd khen thwdng Ban tay vang hang
thang ddi v&i cac Cong nhan xuét sic cé ndng suét cao, dinh mirc ché bién tét,
nham khuyén khich va khen thwéng kip thoi cho Ngudi lao ddng hang hai thi dua
va thwe hanh tiét kiém.
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Ngoai cac hoat dong cham lo doi sbng vat chat cho Nguwdi lao dong, Coéng ty
con chu trong dén doi sbng tinh than cua Nguow lao dong Cong ty thwong xuyen t6
chtrc cac budi sinh hoat van nghé tap thé, thi dau thé duc thé thao, vui choi giai tri
vao céac dip L& I&n cla dat nwdc, td chive di tham quan du lich danh cho cac dbi
twong c6 thanh tich xuat sic trong lao ddng va gan bd véi Cong ty, 1a nong cbt
trong phong trao van thé my cia HEPZA va KCN Vinh Loc phat dong.

. Cong ty con lap tu sach thanh nién va dat mua bao thwong xuyén hang ngay
dé phan phdi dén cac khu nha tro, ddm bao nhu cau van héa, théng tin cho Céng
nhan.

Khu nha tro cong nhan clia Cong ty dwoc Ban quan ly cac khu ché xuét va
coéng nghiép thanh phé (HEPZA) chon lam khu dién hinh trong viéc giai quyét chd &
cho Nguwoi lao dong cé thu nhap thap. Cong ty da dau tw 2.733,90 m? dat ndm sat
bén ngoai Khu Céng nghiép dé lap dw an dau tw xay dwng Nha lwu trd cho hon
1.000 ché & ctia Céng nhan, nha tré, cac clra hang nhu yéu phdm phuc vu cho
Coéng nhan nham dé ho yén tam cong tac va gén bod lau dai véi Cong ty. Cong ty
dang xay dwng Dv an va c6 ké hoach thwc hién trong ndm 2011 sau khi Dy an
dwoc duyét va co nguén tai tro voi chinh sach wu dai ciia Nha nwéec.

IV.3- Ké hoach san xuat kinh doanh nam 2011

- Can ct vao tinh hinh thwc hién ké hoach qua cac nam va két qua thwc hién nam
2010;

- Can clr vao tbc do tang trwdng binh quan ctia Cong ty qua cac nam;

- Can c vao nang lwc thuc té clia Cong ty va bdi canh thi trwong trén thé gioi hién
nay va dy doan trong twong lai;

Cong ty xay dwng ké hoach SXKD trong ndm 2011 nhw sau:

Ké hoach san lwong san xuat

s ia Ké hoach nam 2011
Chi tiéu - :
San lwong Doanh thu

1/ XUAT KHAU 3.600 tan 538,40 ty
Tém cac loai 3.000 tan 484,00 ty
Nhém Ca 400 tan 33,40 ty
Nhém Thwc phdm & Thiy san khac 200 tan 21,00 ty
2/ NOI BIA 100 tan 5,00 ty

TONG CONG 3.700 tan 543,40 ty
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Nhu cau Nguyén vat liéu — vat tw cho san xuat

Nhém Nguyén liéu — vat tw

Nhu cau trong

nam 2011
Ty gia VNB/USD 20. QQO
1/ Nguyén liéu chinh 6.750 tan
Nhém Tém 5.100 tan
Nhom Ca 800 tan
Nhom Thuc pham & Thiy san khéc 400 tan
2/ Tri gia nguyén liéu chinh 349,00ty
Nhém Tém 363,00 ty
Nhom Ca 19,00 ty
Nhom Thuc phdm & Thiy san khéc 9,00ty
3/ Tri gia nguyén vat liéu phu 23,60 ty
Bot 1,00 ty
Phu gia 2,00 ty
Hoa chét 1,00 ty
Bao bi déng géi 16,00 ty
Nhién liéu, dién 3,60 ty
Cac chi tiéu khac
Nhu cu lao déng 770 ngudi
Trong d6: Truc tiép 660 nguoi
Gian tiép 110 nguoi
Téng quy lvong 39,750 ty
Tién lwong binh quan (ddng/ngudi/thang) 3.000.000 d

Nang suét lao déng binh quan (kg/ngudi/ngay)

25 kg thanh pham

Nhu ciu vdn lwvu déng 170,00 ty
Loi nhuan trwéde thué 26,00 ty
Loi nhuan sau thué 24,05 ty

Trang 13/41




Cbtic Tir 14,0% - 15,0%

V. BAO CAO TAI CHiINH NAM 2010

Bao cdo tai chinh nam 2010 da dwoc kiém toan theo quy dinh clia phap luat vé ké
toan dwoc thé hién nhuw sau:

V.1  Bang can déi ké toan

Ngay 31 thang 12 nam 2010
bon vj tinh: VND

TAI SAN M3 Thuyét 31/12/2010 31/12/2009
s minh

A.Tai san ngan han 100 215,654,086,326  199,805,520,904
I. Tién va cdc khoan twong dwong tién 110 V.01 1,496,144,356 4,403,676,458
1. Tién 111 1,496,144,356 4,403,676,458
2. Céac khoan twong dwong tién 112 - -
Il. Cdc khoan dau tw tai chinh ngén han 120 V.02 271,360,000 259,200,000
1. Dau tw ngén han 121 531,000,000 531,000,000
2. Dy phong gidm gi& dau tw ngan han 129 (259,640,000) (271,800,000)
lll. Céc khoan phai thu ngan han 130 03  124,498,176,795  109,511,331,614
1. Phéi thu khach hang 131 103,402,602,547 68,510,065,538
2. Tra trwde cho nguwdi ban 132 7,572,856,413 37,879,336,843
3. Phai thu n6i bo ngén han 133 - -
4. Phai thu theo tién do hop déng xay dwng 134 - -
5. Cac khoan phai thu khac 135 13,522,717,835 3,121,929,233
6. Dy phong cac khodn phai thu kho doi 139 - -
IV. Hang ton kho 140\ 04 84728358515  75,931,089,496
1. Hang ton kho 141 91,592,365,949 84,027,536,310
2. Dy phong gidm gia hang tén kho 149 (6,864,007,434) (8,096,446,814)
V. Tai san nga“'n han khac 150 4,660,046,660 9,700,223,336
1. Chi phi tra trwéc ngén han 151 - -
2. Thué GTGT duwoc khau trir 152 3,992,790,986 8,293,555,926

3. Thué va céac khoan khac phai thu Nha
nuwéc 154 V.05 414,032,286 525,850,873
4. Tai sdn ngan han khac 158 V.06 253,223,388 880,816,537
B. Tai san dai han 200 161,633,321,663  167,388,615,261
I. Cdc khoan phai thu dai han 210 - -
ll. Tai san co djnh 220 69,310,015,405 80,147,125,874
1. TSCD hiru hinh 221 V.07 65,833,603,696 73,432,434,663
- Nguyén gia 222 119,938,270,045  117,172,417,489

- Gia tri hao mon Ity ké 223
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2. TSCD thué tai chinh 224
- Nguyén gia 225
- Gia tri hao mon lily ké 226
3. TSCD v6 hinh 227
- Nguyén gia 228
- Gia tri hao mon Ity ké 229
4. Chi phi xay dwng co ban d& dang 230
Ill. Bat déng san dau tw 240
IV. Cédc khoan dau tw tai chinh dai han 250
1. Dau tw vao cong ty con 251
2. D4u tw vao cong ty lién két, lién doanh 252
3. DAu tw dai han khac ‘ 258
4. Dy phong gidm gia chirng khoan dau tw
dai han 259
V. Tai san dai han khac 260
1. Chi phi tra trwdc dai han 261
2. Tai san thué thu nhap hoan lai 262
3. Tai san dai han khac 268
TONG CONG TAI SAN 270
NGUON VON M3
sb
A. No phai tra 300
I. No ngén han 310
1. Vay va ng ngén han 311
2. Phai trad cho nguwoi ban 312
3. Nguwoi mua tra tién trude 313
4. Thué va cac khoan phai ndp nha nwéc 314
5. Phai trd cong nhan vién 315
6. Chi phi phai tra 316
7. Phai tra n6i bo 317
8. Phai tra theo tién dd hop ddng xay dung 318
9. Cac khoan phai tra, phai nép khac 319
10. Dy phong phai trd ngén han 320
11. Quy khen thwéng, phuc loi 323
Il. Nor dai han 330
1. Vay va ng dai han 334
2. Dy phong trg cAp mét viéc lam 336
B. Vén cha sé hiru 400
I. Vén chid sé hiru 410
1. Vén dau tw cla chi s& hiu 411
2. Thang dw vén cb phan 412
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(54,104,666,349)

V.08 3,476,411,709
5,788,007,600
(2,311,595,891)

(43,739,982,826)

3,787,086,909
5,788,007,600
(2,000,920,691)
2,927,604,302

V.09 78,561,182,824

76,161,182,824

65,026,276,051

13,534,906,773

65,026,276,051

11,134,906,773

13,762,123,434

11,080,306,563

V.10 13,762,123,434

11,080,306,563

377,287,407,989 367,194,136,165
Thuyét 31/12/2010 31/12/2009
minh

197,948,863,297 182,464,797,033

193,814,121,888 176,209,875,414

V.11 156,535,872,654

V.12 10,419,059,502
V.12 560,000
V.13 1,923,234,615
V.14 4,102,500,397

V.15 13,089,601,656

7,743,293,064

124,136,094,037

16,5637,412,707
593,406,153
2,435,343,586
5,929,633,827

21,311,175,312

5,266,809,792

4,134,741,409

6,254,921,619

V.16 3,539,741,409
595,000,000

5,959,921,619
295,000,000

179,338,544,692

184,729,339,132

V.17 179,338,544,692

184,729,339,132

128,070,000,000

24,156,097,000

128,070,000,000

24,156,097,000



3. Chénh léch ty gia héi doai 416
4. Quy dau tw phat trién 417
5. Quy dw phong tai chinh 418
6. Loi nhuan chwa phan phéi 420
Il. Nguén kinh phi va quy khéc 430
TONG CONG NGUON VON 440

CHi TIEU NGOAI BANG CAN POI KE TOAN

1. Tai san thué ngoai
2. Vat tw, hang héa nhan gilr ho, nhan ky g&i

3. Hang héa nhan ban hd, nhan ky gé&i, ky cwoc
4. No khé doi da xtr ly

5. Ngoai té cac loai (USD)

6. Dy toan chi sy nghiép, dv an

V.2

Bédo cdo két qua kinh doanh

N&m tai chinh két thuc vao ngay 31 thang 12 nam 2010
Pon vi tinh: VND

CHi TIEU Ma  Thuyet
so minh
1. Doanh thu ban hang va cung cap
. 01
dich vu
2. Céc khoan giam triv_ 02
3. Doanh thu thuan vé ban hang va
cung cap dich vu 10 VI.01
4. Giavbn hang ban_ 11 VI.02
5. Leinhuan gép ve ban hang va
cung cap dich vu 20
6. Doanh thu hoat dong tai chinh 21 VI1.03
7. Chi phi tai chinh 22 VI.04
- Trong do: lai vay 23
8. Chi phi ban hang 24 VI.05
9. Chi phi quan ly doanh nghiép 25 VI1.06
Loi nhuan thuan tir hoat dong
10. kinh doanh 30
11.  Thu nhap khac 31 VI.07
12. Chi phi khac 32 V1.08
13. Lei nhuan khac 40
14. Téng lgi nhuan ké toan trwéc thué 50
15.  Chi phi thué doanh nghiép hién hanh 51 VI1.09
16. Chi phi thué doanh nghiép hoan lai 52
Loii nhuan sau thue thu nhap
17. doanh nghiép 60
18. Loi nhuan co ban trén ¢ phiéu 70 VI.10
V.3  Bdo cdo Iwu chuyén tién té
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333,178,157
9,435,397,168
5,448,281,300

11,895,591,067

4,240,787,194
6,710,897,168
5,265,281,300

16,286,276,470

377,287,407,989 367,194,136,165
31/12/2010 31/12/2009
17,309.28 191,802.17

Nam 2010 N&am 2009

307,739,599,421
1,844,227,000
305,895,372,421
251,5673,779,073
54,321,593,348

447,108,633,195
3,879,857,356
443,228,775,839
372,507,949,159
70,720,826,680

9,901,313,410
15,718,019,427
10,179,969,492
13,416,333,144
14,246,563,108

20,841,991,079

8,803,238,611
21,351,100,825
10,700,924,240
14,180,569,915
16,932,685,370

27,059,709,181

1,681,709,097
629,455,743
1,052,253,354

4,162,740,467
1,183,231,843
2,979,508,624

21,894,244,433
1,666,746,564

30,039,217,805
2,336,753,557

20,227,497,869

27,702,464,248

1,579

2,163




N&m tai chinh két thic vao ngay 31 thang 12 nam 2010

Pon vi tinh: VND

ma
so
Lwu chuyén tién tir hoat dong kinh doanh
Lo nhuan trwée thué 01
Diéu chinh cho cdc khoan
Khau hao tai san cb dinh 02
Céac khoan dy phong ) 03
(L&i)/16 chénh léch ty gia hoi doai chwa thuc
hién 04
(L&i)/16 do tir hoat dong dau tw 05
Chi phi lai vay 06
Loi nhudn thay déi vén lwvu déng 08
(Tang)/giam cac khoan phai thu 09
(Tang)/gidm hang tdn kho 10
(Tang)/gidm cac khoan phai tra 11
(Tang)/gidm chi phi tra truwdc 12
Tién l3i vay da tra 13
Thué thu nhap doanh nghiép da ndp 14
Tién chi khéac ti hoat dodng kinh doanh 16
Lwu chuyén tién thuan tir hoat dong kinh
doanh 20
Lwu chuyén tién tir hoat dong dau tw
Tién chi @& mua sam, xay dyng TSCD 21
Tién thu tir thanh ly TSCD va tai san dai han
khac 22
Tién chi dau tw gop vén vao don vi khac _ 25
Lwu chuyén tién thuan tir hoat dong dau
tw 30
Lwu chuyén tién tir hoat dong tai chinh
Tién vay va no ngén han, dai han 33
Tién chi trd ng gbc vay 34
Cb tirc, loi nhuan tra cho chd s& hivu 36
Lwu chuyén tién thuan tir hoat dong tai
chinh 40
Lwu chuyén tién thuan trong nam 50
Tién va twong dwong tién dau nam 60
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Notes

Nam 2010

Nam 2009

21,894,244,433

30,039,217,805

10,675,358,723 9,893,199,952
(1,244,599,380) 5,042,004,014
185,288,261 -
(4,240,787,194) (22,787,478)
10,179,969,492 10,700,924,240
37,449,474,335 55,652,558,533
(12,711,679,876) 53,039,637,628
(7,564,829,639) 3,896,473,830
(15,512,774,372) (46,898,262,514)

245,787,431
(10,179,969,492)
(3,125,987,607)

(23,700,000)

1,180,577,248
(10,700,924,240)
(382,337,286)

(52,239,000)

(11,423,679,220)

55,735,484,199

(2,765,852,556)

(2,400,000,000)

(17,328,560,431)
1,150,019,048

(6,500,000,000)

(5,165,852,556)

(22,678,541,383)

527,928,529,948
(495,036,030,274)

(19,210,500,000)

766,111,728,702
(785,967,264,827)

(12,803,900,000)

13,681,999,674

(32,659,436,125)

(2,907,532,102)

4,403,676,458

397,506,691

4,006,169,767



Tién va twong dwong tién cudi nam 70 1,496,144,356 4,403,676,458

V.4  Thuyét minh béo cdo tai chinh

Bang thuyét minh nay 1a mét bd phan khong thé tach roi va duwoc doc
cung v&i cac bao cao tai chinh dwoc dinh kém.

. Dic diém hoat dong doanh nghiép
1. Hinh thirc s& hiru vén

Céng ty C6 phan Pau tw Thwong mai Thiy san (goi tat la “Cong ty”)
dwoc thanh 1ap theo Quyét dinh sb6 1994/GP-UB ngay 30/8/1999 clia UBND
TP.HCM va Gidy chirng nhan dang ky kinh doanh sé 064100 Ian th& nhét
vao ngay 01/9/1999 va ding ky thay déi dén lan thr 16 ngay 25/02/2008
dwoc cap bdi S& Ké hoach va Pau tw TP.HCM.

Vén didu 16 dang ky 868.000.000.000 ddng
Vén gop thuc té dén 31/12/2010 128.070.000.000 ddng

Tru s& va nha xwéng san xuét dat tai Lo s6 A77/l, Pwong sé 7, Khu
Céng nghiép Vinh Léc, Phwong Binh Hwng Hoa B, Quén Binh Tan, Tp.
HCM.

Téng s6 cong nhan vién Céng ty: 699 nguoi.

2. Linh vwc kinh doanh

San xuét - thwong mai - dich vu.

3. Nganh nghé kinh doanh

Theo Gidy chirng nhan dang ky kinh doanh, nganh nghé kinh doanh
dang ky ctia Cong ty la:

- Nubi tréng thiy san;
- Ché bién, bdo quan thily san va cac san pham tlr thdy san;

- Dich vy thay san: dich vu thu gom, van chuyér) thay san s,c“')ng, dich vu cung
cap thtre an nudi thay san, wom ca - tom giong, ché bién ca va thuy san
trén tau, dich vu cung cap nwéc da wép lanh, bao quan thay san;

- Ché bién, bdo quan thit va cac san pham ti thit;

- Ché bién, bdo quan rau qua va cac san pham t rau qua;

- San xuét tinh bot va cac san pham tir tinh bot;

- San xuét nwéc udng tinh khiét, nwéc khoang déng chai, san xuat nuwéc da;
- Xay dung coéng nghiép — dan dung — ciu dwéng;

- Nha hang an udng, giai khat;
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Mua ban va cho thué nha &, nha xwéng, van phong, kho bai;

Mua ban hang néng - 1am — thay — hai san, lwvong thyc, thyc phdm, hang
dét may, hang tha cong my nghé, hang g6 gia dung;

Dai ly mua ban, ky géi hang hoa; dao tao nghé, mai gi¢i bat dong san;
Dich vu tw van dau tw (trtr tw van tai chinh ké toan);

Dich vu kiém dém, xép d& hang hoa, giao nhan hang hoa xuéat nhap khau;
Dich vu khai thué hai quan, kinh doanh van chuyén hang hoa bang duéng
bd, dwdng thuy ndi dia, dwong bién, dwong hang khéng;

Cho thué phwong tién van tai, dai ly van tai dwéng bién va duwéng hang
khéng, méi gi¢i thwong mai, dai ly ban vé may bay;

Mua ban xe 6 t6 ,xe gdn may va phu tung xe, thiét bj vién théng;

Kinh doanh béat dong san, xay dwng co s& ha tdng khu cdng nghiép, khu
dan cu.

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHIiNH

Co s& lap bao cao tai chinh

Bao cao tai chinh kém theo dwoc trinh bay bang dong Viét nam
(VND), theo nguyén tac gia gbc va phu hop Vvoi chudn muc ké toan Viét
Nam va cac quy dinh hién hanh khac vé ké toan tai Viét Nam.

Ky ké toan, don vi tién té st dung trong ké toan

Nién do ké toan bat dAu tir ngay 01/01, két thic ngay 31/12 hang
nam.
Pon vi tién té st dung trong ghi chép ké toan la ddng Viét Nam (VND).

Chuén muec ké toan va Ché dé ké toan ap dung

Cc“)ng ty ap du’ng ché db ké toan Viét Nam dwoc Bo Tai Chinh ban )hénh theg
Quyét dinh sO0 15/2006/QD-BTC ngay 20/3/2006 va Théong tw bo sung sO
244/2009/TT-BTC ngay 31/12/2009;

Cac Bao cao tai chinh dinh kém dugc lap va trinh bay phu hop véi cac
Chuan muc va Ché do ke toan Viét Nam;

Hinh thirc ké toan ap dung: Nhat ky chung.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Uéc tinh ké toan

Viéc lap bao cao tai chinh tuan tha theo chudn muc ké toan Viét Nam
va cac quy dinh hién hanh khac vé ké toan tai Viét Nam yéu ciu Ban Téng
Giam dbc phai cé nhirng wéc tinh va gid dinh anh hudng dén sb liéu bao
céo vé coéng no, tai sén va viéc trinh bay cac khoan céng no va tai san tiém
tang tai ngay két thuc nién do ké toan ciing nhw sb liéu bao cao vé doanh
thu va chi phi trong subt thdi ky tai chinh. Sé liéu phat sinh thuc té co thé
khac v&i cac woc tinh, gia dinh dat ra.

Tién va twong dwong tién
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Tién va cac khoan twong dwong tién bao gébm tién mat tai quy, tién
gli ngan hang, cac khoan dau tw ngan han co thdi gian dao han khéng qua
ba thang, cé tinh thanh khoan cao, cé kha nang chuyén dbi dé dang thanh
cac lwong tién xac dinh va khéng cé nhiéu rii ro trong chuyén déi thanh tién.

Nguyén tic va phwong phap chuyén déi cac dong tién khac ra dong
tién str dung trong ké toan

Cac nghiép vu phat sinh bang cac don vi tién té khac véi don vj tién
té do Cong ty str dung (VND) dwoc hach toan theo ty gia tai ngay phat sinh
nghiép vu. Chénh Iéch ty gia phat sinh tir cac nghiép vu nay dwoc hach toan
vao bao céo két qua hoat dong kinh doanh.

Cac khodn chénh l&ch ty gia do danh gia lai sé dw cudi nam dwoc hach
todn nhw sau (theo ndi dung Théng tw sbé 201/2009/TT-BTC ngay
15/10/2009 cta B6 Tai chinh):

- Chénh léch ty gia do danh gia lai s6 dw cubi nam déi voi tién mat, tién
glri ngan hang, tién dang chuyén, cac khoan coéng no ngén han (1 ndm
tré xubng) thi khéng hach toan vao chi phi hodc thu nhap ma dé sé dw
trén bo céo tai chinh, ddu ndm sau ghi but toan nguoc lai dé xoa sé dw.

- Chénh léch ty gia do danh gia lai sé dw cubi ndm dbi v&i cac khoan phai
thu dai han, sau khi bu trtr, chénh I&ch con lai dwoc két chuyén vao bao
cao két qua hoat dong kinh doanh ctia ndm tai chinh.

- Chénh léch ty gia do danh gia lai s6 dw cubi ndm dbi v&i cac khoan phai
tra dai han, sau khi bu trtv, chénh I&ch con lai dwoc két chuyén vao bao
cao két qua hoat ddng kinh doanh ctia ndm tai chinh. Trwérng hop hach
toan chénh l&ch ty gia hdi doai vao chi phi 1am cho két qua kinh doanh
ctia Céng ty bj 16 thi co thé phan bé mot phan chénh léch ty gia cho nadm
sau dé Cong ty khong bi 16 nhwng mirc hach toan vao chi phi trong ndm
it nhat cling phai bang chénh léch ty gia ctia sé dw ngoai t& dai han phai
trd trong nam dé. Sé chénh l&ch ty gia con lai sé dwoc theo doi va tiép
tuc phan bd vao chi phi cho cac ndm sau nhung téi da khéng qua 5 nam.

Nguyén tac ghi nhan hang ton kho

Hang tén kho dwoc tinh theo gia gbc. Gia gbc hang tén kho bao gébm
chi phi mua, chi phi ché bién va cac chi phi lién quan truc tiép khac phat
sinh dé c6 dwoc hang tdn kho & dia diém va trang thai hién tai. Trwéng hop
gia tri thuan co6 thé thuc hién duwoc thap hon gia gbc thi tinh theo gia tri
thuan co thé thwe hién duoc.

Cong ty ap dung phwong phap ké khai thuwong xuyén dé hach toan
hang ton kho voi gia tri dwoce xac dinh theo phwong phap binh quan gia
quyeén.

Dw phong cho hang tén kho

Dw phong cho hang tdn kho dworc trich 1ap cho phan gia tri dy kién bi
tbn that do cac khoan suy gidm trong gia tri cé thé xay ra déi véi vat tw,
thanh pham, hang hoa tén kho thudc quyén s& hiru ctia doanh nghiép dwa
trén bang chirng hop ly vé& s suy giam gia tri vao thoi diém 1ap bang can dbi
ké toan. S6 tang hodc gidm khoan dw phong gidm gia hang tén kho dwoc
két chuyén vao gia vén hang ban trong ky.
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Nguyén tac ghi nhan cac khoan phai thu thwong mai va phai thu khac

Cac khoan phai thu dwgc trinh bay trén bao cao tai chinh theo gia tri
ghi sb cac khodn phai thu tr khach hang va phai thu khac cung véi dw
phong dwoc lap cho cac khoan phai thu khé doi.

Dw phong no phai thu khé doi thé hién phan gia tri dw kién bj tbn that
do céac khoan khéng dwoc khach hang thanh toan phat sinh dbi véi sé dw
cac khodn phai thu tai thoi diém 1ap bang can déi ké toan. Tang hodc gidm
sb du tai khoan du phong dwoc phan anh vao chi phi quan ly doanh nghiép
trong ky.

Tai san cé dinh hiru hinh va khau hao

Tai san cb dinh dwoc trinh bay theo nguyén gia triv di gia tri hao mon
|y ké. Nguyén gia tai san cb dinh bao gébm gia mua va nhirng chi phi cd lién
quan true tiép den viéc duwa tai san vao hoat dong nhv dw kién. Cac chi phi
mua sdm, nang cap va ddi mai tai san ¢ dinh dwoc vén héa va chi phi bao
tri, stra chira dwoc tinh vao bao cao két qua hoat dong kinh doanh. Khi tai
san dwoc ban hay thanh ly, nguyén gia va gia tri hao mon lily ké dwoc x6a
sb6 va béat ky cac khodn 14i 16 nao phat sinh do thanh ly tai san déu duwoc
hach toan vao bao cao két qua hoat déng kinh doanh.

Khéu hao tai san c6 dinh hitu hinh dwoc trich theo phwong phap khau
hao dwong thang trong sudt théi gian hiru dung wéc tinh cua cac tai san
nhw sau:

Nhém tai san Th&i gian khau hao (Nam)
Nha clra, vat kién truc 06 — 25
May méc thiét bi 07 - 12
Phuwong tién van tai 06 -10
Thiét bi, dung cu quan ly 03 -08

Tai san c6 dinh vé hinh va khau hao

Nhan hiéu hang hoa ) ]

Nhan hiéu hang duwoc ghi’nhén ban dau theo gia mua va dwoc khau
hao theo phwong phap dwong thang dwa trén thdi gian hiru dung wéce tinh 1a
20 nam.

Phan mém ké toan ‘ ,
Phan mém dwgc ghi [\hén ban dau theo gia mua va duwgc khau hao
theo phwong phap dwdng thang dwa trén thoi gian hiru dung wéce tinh.

Chi phi lai vay
Chi phi 1ai vay dwgc ghi nhan la chi phi trong ky khi phat sinh, trie
trwdong hop chung dwoc von hda theo quy dinh.
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10.

Lai tién vay clia cac khoan vay lién quan truc tiép dén viéc mua sam,
xay dwng tai san cd dinh trong giai doan trwéc khi hoan thanh dwa vao s
dung sé dwogc cong vao nguyén gia tai san.

Lai tién vay cla cac khoadn vay khac dwoc ghi nhan 1a chi phi hoat
ddng tai chinh ngay khi phat sinh.

Chi phi tra trwéc .
. ‘Céc loai chi phi sau day dwoc hach toan vao chi phi tra trwéc dé phan
bo dan vao két qua hoat dong kinh doanh.

= Tién thué dét trd trwdc dwoc phan bd dén thang 9/2049;
" Chi phi tra trwéc khac dwoc phan bd véi thdi gian tir 02 - 03 ndm.

Nguyén tac ghi nhan cac khoan dau tw tai chinh

TAt ca cac khodn dau tw vao chirng khoan diéu dwoc ghi nhan theo
gia vén, tlrc gia mua hop ly clia khodn dau tw, ké ca cac chi phi lién quan
dén khoan dau tw d6. Khi thanh ly mét khoan dau tw, phan chénh léch gitra
gia tri thanh ly va gia tri ghi sb dwoc hach toan vao thu nhap hoac chi phi
trong ky. Cac khoan dau tw vao chirng khoan niém yét sau dé dwoc danh
gia lai theo gia tri hop ly. Gia tri hop Iy cia cac chirng khoan niém yét dwa
vao gia niém yét trén thi trwéng chirng khoan. Cac chirng khoan chwa dwoc
niém yét do chwa xac dinh dwoc mot cach chac chan gia tri hop ly cla
ching nén dwoc ghi nhan theo gia mua ban dau.

Dau tw vao cac cong ty lién két ,
Céac khoan dau tw vao cac cong ty lién két ma trong dé Cong ty co
anh huwdng dang ké dworc trinh bay theo phwong phap gia goc.

Cac khoan phan phdi loi nhuan tir s loi nhuan thuan Iy ké cla cac
cong ty lién két sau ngay dau tv dwoc phan bd vao két qua hoat déng kinh
doanh trong ky ctia Céng ty. Cac khoan phan phéi khac dwoc xem nhw phan
thu hdi cac khoan dau tw va duoc trir vao gia tri dau tu.

Chirng khoan kinh doanh ]
Chirng khoan kinh doanh la ,céc chirng khoan dwgrc nam gitr v&i muc
dich kinh doanh mua, ban trong ngan han.

Dau tw chirng khoan

Bao gdbm chirng khoan no gilr dén ngay dao han va chirng khoan dau
tw s8n sang dé ban. Chirng khoan no gitr dén ngay dao han la cac chirng
khoan co6 ky han cd dinh va cac khoan thanh toan c6 dinh hodc co6 kha nang
xac dinh dwoc va Ban Téng Giam dbc ¢ y dinh va c6 kha nang gitr dén
ngay dao han. Chirng khoan sdn sang dé ban la chirng khoan duoc gitr
trong th&i gian khdéng &n dinh trwdc, cé thé dwoc ban dé dap tng nhu cau
thanh khoan.

Dw phong giam gia chirng khoan
Dw phong giam gia chirng khoan dwgc lap cho tirng loai chirng khoan
dwoc niém yét trén thi treong chirng khoan khi gia thi trwdng thap hon gia tri
sb sach. Cac chirng khoan khéng niém yét va khdéng c6 co s& dé xac dinh
mot cach dang tin cay gia tri hop ly dwoc ghi nhan theo gia mua ban dau.
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11.

12.

13.

14.

15.

16.

Cac khoan phai tra va trich trwéc

Céc khoan phai tra va trich trwédc duwoc ghi nhan cho sb tién phai tra
trong twong lai lién quan dén hang héa va dich vu da nhan dwoc, twong
xwng v&i doanh thu da ghi nhan, khéng phu thudc vao viéc Cong ty da nhan
duwoc hoa don clia Nha cung cép hay chua.

Tién lwong va cac khoan trich theo lwong

Tién lwong dwoc tinh va trich 1ap trong chi phi trong ky theo hop dong
lao déng. Cong ty trich Bao hiém x& hoi, Bao hiém y té va Bao hiém that
nghiép dwa trén lwong hop ddng nhw sau: Bao hiém xa hoi dwoc trich vao
chi phi 1a 16% va 6 % t lwong cong nhan vién; Bao hiém y té duwoc trich
vao chi phi la 3% va 1,5% tlr lwong cdng nhan vién va Bao hiém that nghiép
dworc trich vao chi phi la 1% va 1% t lwong cong nhan vién.

Nguyén tac ghi nhan von o
) Von dau tw cta cha s& hiru dwoc ghi nhan theo s6 von thwc gop ban
dau cta chu s& hiru.

Théang dw von c6 phan dwoc ghi nhan dya trén chénh Iéch gitra gia
ban va ménh gia co phiéu phat hanh ra thi tredng.

~ Cac quy duwoc trich 1ap t Igi nhudn sau thué theo Quyét dinh cta Hoi
ddng Quan tri va dwoc Dai hoi cd déng thdng qua.

Ghi nhan doanh thu va chi phi
Doanh thu dwgc ghi nhan khi Cong ty ¢ kh’é nang nhan duoc cac lgi
ich kinh té c6 thé xac dinh dwoc mét cach chac chan.

Doanh thu ban hang ) .
Doanh thu ban hang dwgc ghi nhan khi cac rui ro trong yéu va quyeéen
s& hiru hang héa dwoc chuyén sang bén mua.

Chi phi

Chi phi dwoc ghi nhan khi thyc té phat sinh va twong xirng véi doanh
thu.

Cac bén lién quan

Mot bén dwoc xem 14 ¢é lién quan dén Cong ty néu c6 kha ndng kiém
soat Cong ty hay cé anh huwéng dang ké t&i cac hoat déng cling nhuw tai
chinh ctia Céng ty. Cac giao dich chu yéu gitra Cong ty va cac bén lién
quan, néu co, sé dwoc trinh bay trong cac bao cao tai chinh.

Thué
Thué thu nhap doanh nghiép thé hién tong gia tri clia s6 thué phai tra
hién tai va so thué hoan lai.
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17.

S6 thué hién tai phai tra dwoc tinh duwa trén thu nhap chiu thué trong
ky. Thu nhap chiu thué khac v&i loi nhuan thuan dwoc trinh bay trén bao cao
két qua hoat ddng kinh doanh.

Viéc xac dinh thué thu nhap chiju thué ctia Coéng ty can clr vao cac
quy dinh hién hanh vé thué. Tuy nhién, nhitng quy dinh nay thay déi theo
tirng thoi ky va viéc xac dinh sau cung vé thué thu nhap doanh nghiép tuy
thudc vao két qua kiém tra ciia co quan thué cé thAdm quyén.

Thwe hién dy 4n dau tw nha may ché bién thdy san va thwc pham
doéng lanh, Céng ty tw xac dinh dwoc hwdng thué suét thué thu nhap doanh
nghiép 1a 15%; dwoc mién thué thu nhap doanh nghiép 3 nam ké tv khi c6
thu nhap chiu thué, va gidm 50% sbé thué phai ndp cho 7 nam tiép theo.
Cong ty la t& chirc cé chirng khoan niém yét |an dau tai trung tdm giao dich
chirng khoan, nén duwoc giam 50% s6 thué thu nhap doanh nghiép phai nop
trong 2 nam ké ti khi thwc hién viéc niém yét. Thoi gian hwdng wu dai do co
chirng khoan dwoc niém yét dwoc tinh ké tir khi két thac thdi han mién thué
thu nhap doanh nghiép theo quy dinh cla Luat thué Thu nhap doanh nghiép.
N&m tai chinh 2010 la ndm th 6 Céng ty cé thu nhap chiu thué.

Ngoai thué Thu nhap doanh nghiép, Cong ty co6 nghia vu ndp cac
khoan thué khac theo cac quy dinh vé thué hién hanh.

S6 dw dau nam

M6t sb chi tiéu trén Bao céo tai chinh ndm trwdc (ndm 2009) da duoc
phan loai va trinh bay lai cho pht hop mau biéu bao céo theo quy dinh hién
hanh, mot sb chi tiéu khac dwoc diéu chinh lai (diéu chinh héi t6) theo ding
ban chéat clia nghiép vu kinh t& phat sinh. Chi tiét cac khodn muc da dwoc
diéu chinh nhw sau:

Bang can doi ké toan.

Khoan muc diéu chinh S duw taingay | S6 dw tai ngay Chénh léch
31/12/2009 01/01/2010 tang/(giam)
ay va no ngan han ()  125.097.674.037 124.136.094.037  (961.580.000
2. Thué va cac khoan phai  2.440.976.018  2.435.343.586 (5.632.432)
nop Nha nuwoc (¥)
3. Cac khoan phai trd ngdn = 19.156.999.931 21.311.175.312  2.154.175.381
4. Qiy khen thudng phuc | 2.447.522.014  5.266.809.792  2.819.287.778
5. Quy khac thuéc vén CSH | 2.900.000.000 0 (2.900.000.000)
(Quy khen thuéng ban diéu
6. Loi nhuan chwa phan | 17.392.527.197 16.286.276.470 (1.106.250.727)
phoi(
Bang bao cao két qua hoat dong kinh doanh
Khoan muc diéu chinh S6 liéu ndm = Diéu chinh lai s6 Chénh léch
2009 liéu so sanh tang/(giam)
1. Gia vbén hang ban 370.353.773.778 | 372.507.949.159 | 2.154.175.381
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5 CH o Tost dong i | 2.372.650.625 | 21 351.100.625 | 661.586.000)

3. Téng loi nhuan trwéc 31.231.813.186  30.039.217.805 | (1.192.595.381)

4 2.342.385.989  2.336.753.557 (5.632.432)
hanh

'Loi nhuan sau thué TNDN | 28.889.427.197 | 27.702.464.248  (1.186.962.949)
5. Loi nhuan co ban trén cb 2.256 2.163 (93)

_phiéu (d/CP)

(*) Céac chi tiéu da duoc diéu chinh hoi t6 do phat hién ra sai sot trong bao co tai
chinh nam trwede (nam 2009). Viéc dieu chinh hoi to cac chi tiéu nay nham tranh
nhirng anh hwéng clia chung dén cac bao cao tai chinh nam nay (2010).

VI. GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

VI.1 Kiém todn déc lap

BAO CAO KIEM TOAN

Vé bao cao tai chinh cho nam tai chinh két thuc vao ngay 31/12/2010
ctia Cong ty C6 phan Pau tv Thwong mai Thay san

Kinh g&i:  CAC CO DONG, HQI BONG QUAN TRI VA BAN TONG GIAM BOC
CONG TY CO PHAN DAU TU THUONG MAI THUY SAN

Chung t6i da kiém toan Bao cao Tai chinh cla Céng ty Cé phan Dau tw
Thwong mai Thiy san (“Céng ty”) gém: Bang can dbi ké toan tai ngay 31/12/2010,
B&o céo két qua hoat dong kinh doanh, B4o céo lwu chuyén tién té va Thuyét minh
B&o c4o tai chinh cho nam tai chinh két thuc vao ngay 31/12/2010, dwoc lap ngay
24 thang 02 nam 2011.

Trach nhiém cta Ban Téng Giam déc déi véi Bao cdo tai chinh

Ban Téng Giam déc Cong ty chiu trach nhiém Iap va trinh bay trung thwc va
hop ly bao cdo tai chinh ctia Céng ty theo Chuan muc ké toan Viét Nam, Ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap ly co6 lién quan tai Viét Nam.
Trach nhiém nay bao gbém: thiét k&, thwc hién va duy tri hé thdng kiém soat noi bod
lién quan t&i viéc 1ap va trinh bay bao céo tai chinh khéng cé cac sai sét trong yéu
do gian lan ho&c nham I&n; chon lwa va ap dung cac chinh sach ké toan thich hop;
va thuc hién cac wéc tinh ké toan hop ly déi véi tirng trudng hop.

Trach nhiém cua Kiém toan vién

Trach nhiém clia ching toi la dwa ra y kién vé B&o céo Tai chinh dya trén
két qua cla cudc kiém toan. Ching téi da tién hanh kiém toan theo cac Chuin muc
Kiém toan Viét Nam. Cac chudn muc nay yéu ciu chung tdi phai tuan tha cac quy
tadc dao dirc nghé nghiép, phai 1ap ké hoach va thuc hién cong viéc kiém toan dé
dat dwoc sw ddm bado hop Iy rdng Bao cao Tai chinh ctia Céng ty khéng con chira
dwng cac sai sot trong yéu.
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Cong viéc kiém toan bao gdbm thuc hién cac thd tuc nham thu thap cac bang
chirng kiém toan vé céac sé liéu va cac thuyét minh trén bao céo tai chinh. Cac tha
tuc kiém toan dwoc lwa chon dwa trén xét doan chuyén mén cta kiém toan vién vé
rii ro cé sai sét trong yéu trong bao cdo tai chinh do gian lan hay nham 1an. Khi
thwe hién danh gia cac rdi ro nay, kiém toan vién da xem xét hé théng kiém soat noi
bd ctia Cong ty lién quan dén viéc lap va trinh bay bao céo tai chinh mét cach trung
thwe, hop ly nham thiét ké cac tha tuc kiém toan phu hop véi tinh hinh thuce té, tuy
nhién khéng nhdm muc dich dwa ra y kién vé hiéu qua cla hé thdng kiém soat noi
bd cla don vi. Viéc kiém toan ciing bao gdm viéc danh gia cac chinh sach ké toan
da dwoc ap dung va tinh hop ly clia cac wéc tinh quan trong cia Ban Téng Giam
dbc cling nhw danh gia viéc trinh bay téng thé Bao cao tai chinh.

Chung téi tin twéng rang cac bang chirng kiém toan ma ching toi da thu
thap dwoc la day da va thich hgp dé lam co s& cho chung téi dwa ra y kién kiém
toan.

Y kién cua Kiém toan vién:

Theo y kién cla ching t6i, B4o céo tai chinh kém theo d& phan anh trung
thwe va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh ctia Céng ty Cb
phan Pau tv Thwong mai Thiy san tai ngay 31/12/2010, cling nhw Két qua san
xuét kinh doanh va Tinh hinh lwu chuyén tién té cho nadm tai chinh két thuc cling
ngay, phu hop véi cac Chuin muc ké toan, Ché dd ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly cé lién quan.

Nguyén Lwong Nhan

Giam déc Nguyén Anh Tuan

Chirng chi Kiém toan vién sé 0182/KTV Kiém toan vién

Thay mét va dai dién Chrng chi Kiém toan vién sé
Cong ty TNHH Kiém toan DFK Viét Nam 0985/KTV

Tp. HCM, ngay 24 thang 02 nam 2011
VI.2 Kiém todn néi bé
Ban Kiém toan ndi b da kiém tra tinh tuan thd trong qua trinh hoat dong cua

Cong ty va tinh trung thyc cia cac Bao cao tai chinh hang quy, nam 2010.

VIl. TO CHUC VA NHAN SV

VI.1. So’'dé t6 chiec Coéng ty
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so PO TO CHUC
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PHONG XUAT AN C.NGHIER ]  PHONG CHE TAO & B.TRI .
THONGKE || INDUSTRIAL ¢ PHONG b KIEMNGHIEM | |, mANUFACTURE& | —» PROCESSING
STATISTIC CATERING | , BANHANG LABORATORY MAINTENANCE FACTORY 3
DEPARTMENT PLANT SALES WORKSHOP DL 368
DEPARTMENT
- XUGNG , PHONG UXU'ONSG NM. CHE BIEN 4
PHONG GIAT-UI C.NGHIEP PHONG KIEM TRA & DAM XU LY NUGC
N A -NGHIE ! ! " PROCESSING
MUA HANG A NGHIEP VU —BAO CHAT LUONG| WATER >
f—| LAUNDRY A TREATMENT FACTORY 4
PURCHASE PLANT —  GIAONHAN QA&QcC PLANT NM 188
DEPARTMENT LOGISTIC DEPARTMENT
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Sé lwgng Can b Cong nhan vién tinh dén 31/12/2010 |a 428 ngudi (chua
bao gom lao déng thoi vu 271 ngudi). Trong do:

+ Thac si: 01 nguoi
+ Dai hop: 47 nguoi )
+ Cao dang va trung cap: 63 nguoi

Cb céu phan bb lao dong:
+ Tryc tiép: 598 ngudi
+ Gian tiép: 101 nguoi
VI.2 Danh sach Hgi dong Quan tri, Ban kiém sodt, Ban Tong gidm
doc
VI.2.1 H6i dong Quan tri

Sé lwong thanh vién: 06 nguwdi, trong d6:+ Thanh vién bén trong: 4 ngu i
+ Thanh vién bén ngoai: 2 ngudi

1. Nguyén Thj Kim Xuan - Cha tich H6i dong Quan tri
e Giditinh: N
e Ngay thang nam sinh:  24/6/1959
e Noi sinh: Ha Noi
e Qubc tich:  Viét Nam
e Dan tbc: Kinh
e Qué quan: Xa Khanh Hwng, Huyén Chau Thanh, Tinh Séc Trang
e Dia chi thweng trd: 16 Tran Cao Van, P. Pakao, Quan 1, Tp. HCM
e Sb dién thoai lién lac & co quan: (84.8) 37 653 145
e Trinh d6 van hdéa: Dai hoc
e Trinh d6 chuyén mén: K§ s Ché bién Thiy san
e Qua trinh cbng tac:
o T 1981 — 1991: Trwdng ban Kiém tra chat lwong san pham
(KCS) Xi nghiép Boéng lanh Viét Long — S& Thuy san Tp.
HCM
o T 1991 — 1999: Giam doc Trung tdm Dau tw & XNK — Cong
ty Xuat nhap khau Tong hop Sai Gon
o T 1999 dén nay: Cha tich H6i Péng Quéan Tri Cong ty C6
phan Dau tv Thwong mai Thay san (Incomfish)
e Churc vu cong tac hién nay: Cha tich Hoi BPong Quan Tri

e S6 lwong cb phan s& hiru cla ban than va nhirng nguoi lién quan:
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0 S& hivu ca nhan: 2.348.522 ¢ phan (18.34%)
o Nhirng ngudi lién quan:
= Ong Nguyén Phat Quang (chdng): 540.000 c6 phan
= Ba Nguyén Thi Kim Thay (chi): 971.000 cb6 phan
= Ba Nguyén Thj Kim Thu (em): 970.000 cb phan
Hanh vi vi pham phap luat: Khéng
Quyén lgi mau thun véi Cong ty: Khong

Nguyén Phat Quang — Thanh vién Héi dong Quan tri

Gii tinh: Nam

Ngay thang nam sinh:  25/6/1952
Noi sinh: Tp. H6 Chi Minh
Québc tich: Viét Nam

Déan toc: Kinh

Qué quan: Tp. H6 Chi Minh

Dia chi thwong tri: 24 Nguyén Thi Diéu, P. 6, Quan 3, Tp. HCM
Sé dién thoai lién lac & co quan: (84.8) 38 235 665
Trinh d6 van héa: Dai hoc
Trinh d& chuyén mén: C&r nhan Kinh té Ngoai thwong
Qua trinh cong tac:
o Tw 1975 - 1981: Can bd B Néng nghiép
o Tw 1981 —1991: Can b6 B6 Thuy san
o T 1991 — 2008: Chuyén vién Kinh t&¢ CQ.TUD TNCS HCM

Chtrc vu cong tac hién nay: Téng Giam déc Céng ty Cb phan
Thwong mai Thay san A Chau.

Sé lwong ¢b phan s& hiru ctia ban than va nhixng ngudi lién quan:
0 Sé& hivu ca nhan: 540.000 cb phan (4.22%)
o0 Nhirng ngudi lién quan:
= Ba Nguyén Thi Kim Xuan (vo): 2.348.522 cb phan
= Ong Nguyén Phat Quang Vinh (em): 35.000 cb phan
Hanh vi vi pham phap luat: Khéng
Quyén lgi mau thuan véi Céng ty: Khong

. Trinh B4 Hoang — Thanh vién H6i dong Quan tri

Gidi tinh: Nam
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Ngay thang nam sinh:  01/8/1960

Noi sinh: Huyén Can Giudc, Tinh Long An

Qudc tich: Viét Nam

Dan téc: Kinh

Qué quan: Xa Trwdng Binh, Huyén Can Giudc, Tinh Long An

Dia chi thwong tra: 4A1-6 Sky Garden 2, B6 thi Phu My Hung, P.
Tan Phong, Quén 7, Tp. HO Chi Minh
Sé dién thoai lién lac & co quan: (84.8) 37 653 145
Trinh d6 van héa: Dai hoc
Trinh d6 chuyén mén: C&r nhan Quan ly xi nghiép Cong Nghiép, Ctr
nhan Kinh té Ngoai thwong.
Qua trinh cong tac:
o Tw 11/1983 — 4/1986: Nhan vién Phong ké hoach Céng ty
Khai thac va ché bién Thay san Ba Nang

o T 4/1986 — 7/1987: Tro ly Giam déc Xi nghiép Péng lanh sé
14 — Tinh Quang Nam - Ba Nang (Cong ty Khai thac va Che
bien Thay san BDa Nang sap nhap vao Béng lanh s6 14)

o Tw 7/1987 — 5/1998: Truwdng phong Ké hoach — Kinh doanh,
Xi nghiép Béng lanh 32 Da Nang (tach ra tr Bong lanh s6 14)

o T 5/1998 — 9/2001: Pho Giam dbc Kinh doanh Céng ty Thuy
san va Tpu’o’ng mai Thuan Phudce (tién than 1a XN Béng lanh
32 ba Nang)

o Tw 10/2001 — 6/2002: Trwdng ban Quan ly dy¢ an Nha may
ché bién Thay san thuéc Céng ty C6 phan Pau tw Thuong
mai Thady san (Incomfish), dat tai KCN Vinh Léc, Quan Binh
Tan, Tp. HCM

o T 6/2002 dén nay: Téng Giam dbc Cong ty Incomfish
Chtrc vu cong tac hién nay: Tdng Giam déc Cong ty Incomfish
Sé lwgng cb phan s& hiru clia ban than: 277.200 ¢b phan (2.16%)
Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan véi Céng ty: Khong

. Nguyén Thj Kim Thu — Thanh vién Héi dong Quan tri

Gi&i tinh: N
Ngay thang nam sinh:  15/4/1961
Noi sinh: Ha Noi

Quéc tich:  Viét Nam
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Déan toc: Kinh

Qué quan:  Xa Khanh Hwng, Huyén Chau Thanh, Tinh Séc Trang
Dia chi thwong tra: 16 Tran Cao Van, P. Pa Kao, Quan 1, Tp. HCM
Sé6 dién thoai lién lac & co quan: (84.8) 37.653.142

Trinh d6 van héa: Dai hoc

Trinh d6 chuyén mén: C nhan Kinh t&, Thac sy Kinh té

Qua trinh cong tac:

o Tw 01/1984 — 11/1994: Nhan vién Phong Ké toan Tai chinh —
Céng ty Cap nwéc Tp. HCM

o T 12/1994 — 9/2002: Ké toan trwdng Ban QLDA VIE — 1273
(SF)/ Coéng ty Cap nwéc Tp. HCM

o Tu 10/2002 - 8/2003: Giam dbc Tai chinh kiém Ké toan
trwdng Cong ty Co phan Dau tw Thwong mai Thay san
(Incomfish)

o T 9/2003 dén nay: Pho Tong Giam doc kiém Giam doc Tai
chinh Céng ty Cé phan Pau tw Thwong mai Thiy san
(Incomfish)

Chtrc vu cong tac hién nay: Phé Tdng Giam dbc kiém Giam dbc Tai
chinh Coéng ty Incomfish

S6 lwong cd phan sé hiru ctia ban than va nhirng nguwdi lién quan:
0 Sé& hivu ca nhan: 970.000 cb phan (7.57%)
o Nhirng ngudi co lién quan:
= Ba Nguyén Thi Kim Xuan (chi): 2.348.522 ¢6 phan
= Ba Nguyén Thi Kim Thay (chi): 971.000 cd phan
Hanh vi vi pham phap luat: Khéong
Quyén lgi mau thuan véi Cong ty: Khong

. Cao Thanh Bjnh — Thanh vién Héi déng Quan tri

Gidi tinh: Nam

Ngay thang nam sinh:  13/4/1972
Noi sinh: Ha Noi

Quéc tich: Viét Nam

Déan toc: Kinh

Qué quan: Binh Dinh

Dia chi thwong tra: 80/73/25 Hoang Hoa Tham, P. 7, Q. Binh
Thanh, Tp. HCM

Trinh d6 van héa: Dai hoc
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Trinh d6 chuyén mon:

o Cu& nhan Tai chinh - Ngan hang ,Thac sy Quan tri kinh doanh
Qua trinh cong tac:

o0 1995 - 2000: Giam dbc tin dung Ngan hang Deutsche Bank

0 2001 - 2002: Giam déc Quan hé khach hang Ngan hang
United Overseas Bank

0 2002 - 2003: Trwdng phong kinh doanh Coéng ty BHNT Bao
Minh - CMG

0 2003 dén nay: Truéng khéi Dau tw - Dich vy Tai chinh Céng
ty Chirng khoan Ngan hang Béng A

Chtrc vu cong tac hién nay: Trwdng khdi Dau tw - Dich vy Tai chinh
Céng ty Chirng khoan Ngan hang Bong A

Sé lwong ¢b phan s& hiru clia ban than va nhixng ngudi lién quan:
S& hiru ca nhan: Khong
Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan véi Céng ty: Khéng

. Erik J.F.Smeys — Thanh vién H6i déng Quan tri

Gidi tinh: Nam

Ngay thang nam sinh: 14/9/1964
Noi sinh: Louvain, Bi
Quéc tich: Bi

Déan toc: Bi

Qué quan: Bi

Dia chi thwong trd: Oude Aarschotseweg 8, 3012 Wilsele, Bi
Sé dién thoai lién lac & co quan: +32 497 59 07 30

Trinh d6 van héa : Pai hoc

Trinh d6 chuyén mén: Ct nhan Kinh té, Thac sy Luat, Thac sy
Quan tri Kinh doanh

Qua trinh cong tac:

o Tw 7/1988 — 10/1988: Thywc tap sinh tai Cong ty Luat Fishpr
Porter & Kent — Long Beach California — Luat van chuyén
quoc té

o Tw 7/1989 — 02/1992: Chuyén vién Phong ké hoach Cong ty
Thwc phdm Campbell & Orpington, Anh quéc. Nhiém vu
chinh:
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= Lap ké& hoach chién lwoc 5 nam, thuc hién cac ké hoach
ngan sach cho Cong ty, kiem soat va bao cao tién do thuc
hién
o Tw 02/1993 — 5/1995: Chuyén vién tai chinh va chién lwoc
cua Coéng ty REDASCO. Nhiém vu chinh:

= Xac dinh va phan tich cac co hdi hgp tac kinh doanh

= Piéu hanh cac hoat ddng kinh doanh cta cac chi nhanh
cua Cong ty

= Tw van chién lvgc cho Hoi BDdng Quan Tri

= Tw van chién lwoc M&A cho nhiéu khach hang khac nhau
trong cac linh vire céng nghiép khac nhau

o Tu 6/1995 — 11/2000: Giam déc diéu hanh Céng ty ché bién
va phan phdi thwc pham Made in Sea véi cac chi nhanh tai
Bi, Blrc, Tay Ban Nha, Phap. Nhiém vu chinh:

» Giam sat hoat dong hang ngay clia 2 nha may tai Bi va
DPuc va 3 van phong chi nhanh kinh doanh tai Phap, Tay
Ban Nha va My

= Cai tién phwong phap quan ly cac chudi kinh doanh
hwong téi muc dich tao ra gia tri cong thém cho cong ty
va cac doi tac kinh doanh

= Ban hang va tiép thi: Quan ly phat trién kinh doanh va téc
d6 tang trwdng cia Cong ty, quan ly cac khach hang Ion
cua Cong ty & Chau Au, Trung Béng va My

» Quan ly kénh cung cé}p: Mua hang & Chau Au, Vién Béng
(Viet Nam, Trung Quoc, Indonexia, Thai Lan, Bangladesh)
va Chau My La tinb, giam sat hé thong giao nhan va cac
hoat dong nhap khau.

o T 02/2001 dén nay: Pho giam dbc Cong ty tw van kiém toan
KPMG tai Brussel, Bi. Nhi(:am vy chinh: Tw van cac chién lvoc
kinh doanh va phan tich von dau tw.

Chutrc vu cong tac hién nay: Phé giam dbc Cong ty tw van kiém toan
KPMG tai Brussel, Bi

Sé lwong ¢b phan s& hiru clia ban than: 123.800 cb phan (0.97%)
Nhirng nguwi lién quan: Khéng

Hanh vi vi pham phap luat: Khéng

Quyén lgi mau thuan véi Cong ty: Khoéng
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VII.2.2 Thanh vién Ban Kiém soat

1. Nguyén Thi Ngoc Théo - Trwéng Ban Kiém sodt

e Gioi tinh: N

¢ Ngay thang nam sinh:  28/5/1957

¢ Noi sinh: Sai Gon

e Quobc tich: Viét Nam

e Dan tbc: Kinh

e Qué quan: Bé&c Ninh

o Dié] chi thwdng tra: 147 Tran Hivu Trang, P. 10, Q. Pha Nhuan, Tp.
HCM

e Sb dién thoai lién lac & co quan: (84-8) 37 653 145
e Trinh d& van héa: Trung cap

e Trinh d6 chuyén mén: Ké toan trwéng

e Qua trinh cong tac:

o Tw 1977 — 1981: Ké toan trwdng Xi nghiép Co khi BDdng Khéi
— S& Cong nghiép Tp. HCM

T 1981 — 1985: Ké toan téng hop Coéng ty RAMEICO

Tw 1985 — 1991: Ké toan tdng hop Coéng ty COSEVINA

T 1991 — 1999: K& toan trwdng Trung tam Dau tv & XNK
T 1999 — 2003: Pho giam dbc Tai chinh Céng ty Incomfish

T 2003 dén nay: Thanh vién Ban kiém toan ndi bdo Céng ty
Incomfish

O O O O O

e Churc vu cdng tac hién nay: Thanh vién Ban kiém toan ndi bo kiém
Trwdng Ban Kiém soat

e Sb lwong cb phan s& hiru cha ban than: 16.000 c¢b phan (0.12%)
e Nhirng ngwoi lién quan: Khéng

e Hanh vi vi pham phap luat: Khéng

e Quyén loi mau thuan véi Cong ty: Khong

2. Nguyén Thj Ngoc Linh — Thanh vién Ban Kiém sodt

e Hovatén: NGUYEN THI NGOC LINH
e Gioi tinh: NG

e Ngay thang nam sinh:  21/02/1976

e Noi sinh: Ha Tay

e Qubc tich: Viét Nam
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Dan toc: Kinh
Qué quan: Dan Hoa, Huyén Thanh Oai, Tinh Ha Tay
Dia chi thwong trd: Sé 4, ngd 50/6 Chinh Kinh, Nhan Chinh, Thanh
Xuan, Ha Noi
Sé dién thoai lién lac & co quan: (84-8) 38 218 666 Ext: 166
Trinh d6 chuyén mon:
o Cu nhan Kinh té .
o Thac sy Tai chinh céng - Fulbright — DH Havard
Qua trinh cong tac:
o Tw 1998 — 2003: Ké toan trudng — Coéng ty FINTEC

o T 2004 — nay: T6 trwéng Tai chinh Quan tri — Cong ty
Chirng khoan Ngéan hang béng A

o Tw 2006 — nay: Thanh vién Ban Kiém soat Cong ty C6 phan
Cap nwéc Phu Hoa Tan

o Tw 2006 — nay: Thanh vién Ban Kiém soat Cong ty C6 phan
Cap nwéc Bén Thanh

o Tw 04/2007 — nay: Thanh vién Ban Kiém soat Cong ty Co
phan Bau tv Thwong mai Thly san

Chtrc vu cong tac hién nay: T trwdng Tai chinh Quan tri — Cong ty
Chtrng khoan Ngan hang Bong A, Thanh vién Ban Kiém soat Cong
ty C6 phan Bau tv Thuwong mai Thay san

S6 lwong ¢b phan s& hiru cla ban than: Khong
Nhirng nguwi lién quan: Khéng
Hanh vi vi pham phap luat: Khéong

Quyén lgi mau thuan véi Céng ty: Khéng

. Nguyén Thj Hanh Phiuc — Thanh vién Ban kiém soét

Gidi tinh: NG

Ngay thang nam sinh:  21/11/1957
Noi sinh: Ha Noi

Quéc tich: Viét Nam

Déan toc: Kinh

Qué quan: Thanh Héa

Dia chi thwong tri: P59-C9 Kim Lién, Q.Déng Pa, Ha Noi
S6 dién thoai lién lac & co quan: (84.4) 35.147.140/090.3381.4290
Trinh d6 van héa: Dai hoc
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e Trinh d6 chuyén moén: Tai chinh ngoai thwong
e Qua trinh cong tac:
o Tw 1978 — 1987: Giao vién trwong PTCS Huynh Thuc Khang,
Hai Phong
0 1987 — 1988: Ké& toan Cong ty Giao nhan Ngoai thwong, Bo
Ngoai thwong
1988-1992: Ké toan Céng ty ESACO, Tp. H6 Chi Minh

1993 -1997: Can bd kinh doanh Céng ty Ha Long, B& quéc
phong

0 1997 dén nay: Giam dbc Coéng ty TNHH Maika
Chtrc vu cbng tac hién nay: Thanh vién Ban kiém soat

S6 lwong ¢b phan s& hiru cla ban than: Khong

Nhirng nguwi lién quan: Khéng

Hanh vi vi pham phap luat: Khéong
Quyén lgi mau thuan véi Cong ty: Khong

VII.2.3 Thanh vién Ban Téng giam déc
Thanh vién ctia Ban Téng Giam dbc hién gém 3 thanh vién.

1.Trinh B4 Hoang - Téng giam déc
Xem chi tiét phan Hoi ddng Quan tri.

2. Nguyén Thi Kim Thu - Phé Téng gidam déc
Xem chi tiét phan Hoi ddng Quan tri.

3. Ddng Viét Hung - Phé Téng gidam déc

e Gioitinh: Nam

e Ngay thang nam sinh:  08/02/1963

e Noi sinh: Tp. Nha Trang — Tinh Khanh Hoa
e Quobc tich: Viét Nam

e Dan tbc: Kinh

e Qué quan: Tp. Nha Trang — Tinh Khanh Hoa

e Dia chi thuwéng tri: 92/2C Nguyén Trai, Phwong Bén Thanh, Quan
1, Tp. HCM.

e Sb dién thoai lién lac & co quan: (84-8) 37 653 145
e Trinh d6 van hoéa: Pai hoc

e Trinh dé chuyén mén: Ky sw nhiét
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Qua trinh cong tac:

o T 1987 — 3/2000: Nhan vién ky thuat rdi Quan déc phan
xwdng Co dién lanh Nha may F115, Tp. Nha Trang.

o Tw 3/2000 — 11/2000: Nhan vién ky thuat Cong ty Searefico
tai Tp. HCM.

o Tir 11/2000 dén nay: Lan lwgt lam Pho ban quan ly dv an,
Giam doc bd ‘phén‘ Dich vu san xuat, Phé Tong giam doc
Cong ty C6 phan Pau tw Thwong mai Thiy san tai Tp. HCM.

Sé lwong ¢b phan s& hiru clia ban than va nhivng nguoi lién quan:
0 S& hiru ca nhan:  4.340 cb phan (0,03%)
o0 Nhirng ngudi lién quan: Khéng

Hanh vi vi pham phap luat: Khéong

Quyén lgi mau thuan véi Céng ty: Khéng

VII.2.4 Ké todn truwéng: Lai Tuyét Thanh

Gi¢i tinh: N

Ngay thang nam sinh: 11/11/1975

Noi sinh: Tp. Bién Hoa — Tinh Ddng Nai
Quéc tich: Viét nam

Dan téc: Kinh

Qué quan: Nam Binh

Dia chi thuwong tra: 38 Pudng sb 21, P. Binh Tri Dong B, Q. Binh
Tan, Tp. HCM

Sé dién thoai lién lac & co quan: (84-8) 37 653 139/145
Trinh d6 van hoéa: Dai hoc.
Trinh d& chuyén mén: C& nhan kinh t&, Clr nhan Ngoai Ngi
Qua trinh cong tac:
o Tw 1998 - 3/2003: Ké toan tbng hop Céng ty TNHH XD Song
Tra, Tp. HCM.
o TU 4/2003 - 2006: Ké toan trwdng Céng ty TNHH Tw Véan
bau Tw TM-DV Ai ST, Tp. HCM
o Tir 2007 - 3/2009: Ké toan trwdng Cong ty TNHH Tw Van
Kiém Toan Dat Viét, Tp. HCM
o T 4/2009 dén nay: Ké toan trwdng Cong ty C6 phan Dau tw
Thwong mai Thuiy san (Incomfish)

Sé lwong ¢b phan s& hiru cha ban than: Khéng
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e Nhirng ngwi lién quan: Khéng

e Hanh vi vi pham phap luat: Khéng

e Quyén lgi mau thuan véi Cong ty: Khang.
VIIl. THONG TIN CO PONG VA QUAN TRI CONG TY
VIIl.1 Téng quan vé Héi dong Quan tri va Ban Kiém soat
* S6 lwong thanh vién Hoi ddng Quan tri: 06 ngudi,

trong do:  + thanh vién bén trong: 04 nguoi
+ thanh vién bén ngoai: 02 nguoi

1/. Nguyén Thi Kim Xuén - Chu tich HDQT Nhiém ky 2006 — 2010
2/. Nguyén Phat Quang  Pho Cha tich HDQT  Nhiém ky 2006 — 2010
3/. Trinh Ba Hoang Thanh vién Nhiém ky 2006 — 2010
4/. Nguyén Thi Kim Thu  Thanh vién Nhiém ky 2006 — 2010
5/. Cao Thanh Binh Thanh vién Nhiém ky 2006 — 2010
6/. Erik Smeys Thanh vién Nhiém ky 2006 — 2010

* 86 lwong thanh vién Ban Kiém soat: 03 ngudi

trong d6:  + thanh vién bén trong: 01 nguoi
+ thanh vién bén ngoai: 02 ngu o

* Hoat déng cua cdc thanh vién Héi dong Quaén tri doc Iap

Trong s6 thanh vién clia H6i dong Quan tri c6 02 thanh vién bén
ngoai khéng tham gia dieu hanh Cong ty:

1/ Ong Cao Thanh Binh

Hién 1a Truwéng khéi dau tw dich vu tai chinh ctia Céng ty Ching
khoan Ngan hang Péng A. Ong c6 nhiéu kinh nghiém trong linh vyc tai
chinh, chirng khoan, ... va dwoc phan cong phu trach vé 2 linh vec nay
cho HDQT.

2/ Ong Erik Smey

Hién dang sbng tai Bi. V&i thuan loi la ngudi ban xtv, Ong Erik ¢c6
nhiéu kinh nghiém vé thj truéng va yéu ciu doi hdi cia ngudi tiéu dung
Chau Au, Hoa ky, ... Ong da hé tro Céng ty vé mat khai thac thi trwéng va
cham soc khach hang.
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* Hoat dong ctia Ban Kiém sodt

Ban Kiém soéat da kiém tra tinh hinh hoat déng ctia Cong ty va tinh
trung thyc clia cac Bao cao Tai chinh hang quy, nam 2010.

* Ké hoach dé ting cwong hiéu qua trong hoat dong quan tri Céng ty

Thuong xuyén cap nhat cac kién thirc quan tri doanh nghiép, tuan
thG cac nguyén tac quan tri Cong ty. Ctr can bd quan Iy cép cao, cap trung
tham gia cac khéa dao tao quan ly doanh nghiép; quan ly chuyén nganh;
nang cao nghiép vu chuyén mon.

* Tha lao, cdc khoan Igi ich khdc va chi phi cho thanh vién Héi déng
Quan trj va Ban Kiém sodt

DPén hét nién khoa tai chinh 2010, ngoai tién lwong cla cac thanh
vién trwc tiép diéu hanh, Cobng ty da chi thu lao cho cac thanh vién Hoi
ddng Quan trj va Ban Kiém soat 360 triéu dong theo Nghi Quyét cta Dai
hoi déng cb ddong ndm 20009.

* 86 lwgng thanh vién Héi déng Quan tri, Ban Kiém soat, Ban Téng
giam déc da c6 chirng chi dao tao vé quan tri Céng ty :

- Nguyén Thi Kim Xuan

- Nguyén Phéat Quang

- Trinh Ba Hoang

- Nguy&n Thi Kim Thu

- Nguyén Thi Ngoc Thao

* Ty Ié s& hiru c6 phan va nhirng thay déi trong ty Ié nam gi c6
phan cua Thanh vién H6i dong Quan tri:

Xem bang Co cdu vén cb déng tai muc VIII.2.

* €6 déng Ién va cdc giao dich khdc cua cdc Thanh vién Héi déng
> . R e A R Ve ~ ~ ) s gaan

Quan tri, Ban Tong giam doc, Ban Kiém soat va nhirng ngwoi co lién

quan téi cac doi twrong ndéi trén

D4 cap nhat chi tiét tai muc VII.2.

VIIl.2 Céc di¥ liéu théng ké vé cé déng (tinh dén ngay 17/3/2011)
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CO CAU VON cO PONG

C6 doéng trong nwéc C6 déng nwéc ngoai Téng
Danh muc S6 lwong o Ty lé S6 o Tyle | Solweng o Ty 1&
) s& hiru Gia tri (%) lwong Gia tri (%) co phiéeu Gia tri (%)
s® hiru
Tong s6 von chu s&
hiru 12,480,950 | 124,809,500,000 | 97.45% | 326,050 | 3,260,500,000 | 2.55% | 12,807,000 | 128,070,000,000 | 100.00%
1. C3 dong dac biét
4,156,062 | 41,560,620,000 | 32.45% | 123,800 | 1,238,000,000 | 0.97% | 4,279,862 | 42,798,620,000 | 33.42%
- Hoi dong Quan trj
4,135,722 | 41,357,220,000 | 32.29% | 123,800 | 1,238,000,000 | 0.97% | 4,259,522 | 42,595,220,000 | 33.26%
- Ban Téng giam dbc
4,340 43,400,000 | 0.03% - -1 0.00% 4,340 43,400,000 0.03%
- Ban Kiém soat
16,000 160,000,000 | 0.12% - -1 0.00% 16,000 160,000,000 0.12%
2. Cb déng ca nhan khac
8,149,260 | 81,492,600,000 | 63.63% | 177,500 | 1,775,000,000 | 1.39% | 8,326,760 | 83,267,600,000 | 65.02%
3. C6 déng t6 chire
155,861 1,658,610,000 | 1.22% 22,640 226,400,000 | 0.18% 178,501 1,785,010,000 1.39%
4. C6 phiéu chwa lwu ky
19,767 197,670,000 | 0.15% 2,110 21,100,000 | 0.02% 21,877 218,770,000 0.17%
5. Co phiéu quy
- - | 0.00% - - | 0.00% - - 0.00%
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CO CAU Ti LE SO HUU

C6 dong trong nwdc C6 ddng nwéc ngoai Téng
Danh muc Sé lwong s& o Tylé | Sblwong e Tylé | Sélwong cbd L Ty lé
hivu Gia tri (%) <& hivu Gia tri (%) ohiéu Gia trj (%)

Tbng s6 vén Chu sé&
hiru 12,480,950 | 124,809,500,000 | 97.45 326,050 | 3,260,500,000 2.55 12,807,000 | 128,070,000,000 | 100.00
cé dong sang lap 3,335,522 33,355,220,000 | 26.04 - - 3,335,522 | 33,355,220,000 | 26.04
C6 doéng s& hivu trén
5% CP c6 quyén biéu
quyét 4,968,222 | 49,682,220,000 | 38.79 - - 4,968,222 | 49,682,220,000 | 38.79
C6 déng nam gilr dwdi
1% CP ¢6 quyén biéu
quyét 1,755,716 17,557,160,000 | 13.71 326,050 | 3,260,500,000 2.55 2,081,766 | 20,817,660,000 | 16.25
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Céng ty Cb phan Dau tv Thwong mai Thay sén
Chu tich HDQT.

(Ba ky)

Nguyén Thi Kim Xuan




