
, ,
BAOCAO

THUONG NIEN NA.

..._-, _.
•••. _ .A•••••.

,
CTY CP CB HANG XU

LONG AN (LAFO

IhKH,(UL __
OINT STOCI a1MPANY-- ....•....~.._ .."
,..,.•• _••u•••
,.•• :n
._",.n

M 2010
• •ATKHAU

OCO)

,
I

Long An, ngay 28 thOng 03 nam 2011

Lafooco Tra••g IllS Boo coo Ihldmg ••;;,. ••am 1010



I. l'CH SUHiNH THANH vA PIIA..TTRIEN CllA CONG TV

1. NHUNG SV KI~N QUAN TRQNG:
_Ten t6 chuc niem yet: Cong ty eJ phdn chi Min hang xudt II.him Long An.
_ Ten titng Anh : Long An Food Processing Export Joint Stock CompanJ'•
• Tl'\I so chfnh : 81H, QutlC I{I62. Phuemg 2, Thimh phO Tan An, Tlnh Long An.
-Tel ; 84-72-3821501 Fax: 84-72-3826735.
- Website ; www.lafooco.vn
- Email: lafoocciii\hcm.vnn.m
• Giiy CNDKKD sb: 059380 cdp ldn ddu nllily 12 thang,07 n1lm 1995 va d1ln~kj thay d6i

Idn 8 ngay 20 th{mg 07 nam 2010 do So Ki?hO\ich vii Ddu tu tinh Long An cap,
_ Tien lhan ella Cong ty cb phdn cht bien hlmg xuftt khftu Long An la Xi nghi~p cht bien
hang xuit khdu Long An 11\mQt doanh nghi~p llha nucrc dUQ"clhilnh l?op1Iil.m1985 - trvc
thuQc UBND tinh Long An.

_ NgAy 01107/1995 Xi nghi~p d;1dul,1cchuyen d6i lir doanh IIghi~p Nhit nlftJc sang Cong
ty c6 phdn voi len gQi Cong ty c6 phAn che bien hitng xuit khdu Long An (LAFOOCO).
Day 11\dOll vi Ihit Tu Clla toiln qu6c vii Iii thu Nhdt ella DBSCL thl,J"Chi~n eb phdn h6a thl
diem doanh nghi~p llhit nucrc.

• Cong ty duQ"Cniem y,tt ~i Tnmg lam tlim giao djch chUng khoan Tp.HCM theo Quy.tt
djnh s6: 06/GPPH ngily 06/11/2000 clla l1y Ban ChUng Khoan Nhil Nuoc .

. lo\li chUng khoan : C6 phieu ph6 thong.
, Mil chUng khOlin : LAF
. Mi;nh gia : 10.000, d6nglc6 phieu .
. s6 Iw;mg cb phitu niem yet hi~n nay : 13.389.414 cb phieu .
. V6ndieu l~ : 133.894.140.000, VND

2. QUA TRiNH PHAT TRltN:

a. Ngilnh ngh~ kinh doanh :
Ddu Ill" gia cong, san xudl, chi Min, kinh doanh, xudl nMp khdu va dich ~ Irong

ngimh himg non$ san, thliy san, lurmg thlfC, I~IfCphdm. may mOc thiit hi. nxuren phl,l.liju
pkl,l.c ~ san xlUil, k(Jp laC. lien doank, lien kiillrong cae Imk VIfCkho bai, cau cang, cao
be van phimg sieu thi, &iu til lai chink. ,tiim giao dich chUng kkrian.

b. nub hlnh hO!(ltd{lDg :
• Quy mo hO{ltdQng tling m;mh me' : Qua IS nlim hO{ltdQng SXKD, LAFOOCO co nhilng
bucrc phat tri~n vul,1lb~c nhu :
+ Vbn : vm s6 di~u If ban ddu (cung l.i vbn so hlhl) Iii 3,539 tr d6ng d~n ngily 31/1212009
vbn chU so hOu tllng len tren 249,937 ty d6ng. gdp 70,62 Ian so vm khi mm Ihitnh I~p
(1995). Hllg vAnchU yeu tir ngubn lich liiy lQ'inhu~n cua cong ty.
+ Cong sudt san xudt; tling tiT 3.000 tdn nguyen li~w'nlim khi mm thitnh l~p (1995) len
30.000 tdo nguy'en li~u dlla vao san xu£u trong na.m.
+ T6 chuc : Cong ty phiillrien 3 chi nhiinh thu mua, san xuit hilt ditu ~ tinh Long An,
Binh Phl1O'cvii Sa Ria-Vilng Tilu vm tAng di~n tich khoilng 15 ha. Tir thang 0312008
Cllng ty lien doanh vm Clln, Iy Caseamex lhilnh I~p Cong ty TNHH XNK ThllY san cAn
Thcr (Calish.Vift Nam). Tong s6 CBCNV Iii 2.100 ngum (k~ ca dan vi thAnh vien);
ngoili ra, cllng Iy con co ml,mglum cac dan vi gia cong thuemg xuyen, bn dinh .

• LM'OOCO Iii hQi vien clla nhieu Hifp hQi trong va ngoili num: nhu ; HiW hQi Cong
nghi~p Thl,J"cphdm Hoa Ky AFI, Hi~p hQi H\it lin dUIlC Chau Au CENT A, HQi vien
Phong Thuang m(li Vift Nam VCCI, Hi~p hQi san xudt xudl khdu ThllY san Vift Nam
VASEP, lIi~p hOi Cal dieu Vi~1Nam VINACAS. ..

- nr ngay thanh l~p dcn nay, Cong ty lien 1l,ICnh~ dllQ"cnhieu blin$ kh~n, elYIhi dua ella
UBND linh Long An. co thi dua cua Chinh phll nlim 2000, nhieu bling khen cUa BQ
thlf(JlJg m(li, HQ cong nghiw, Hifp hQi cay dieu Vifl Nam; d~c bi~t nlim 2003 Cong Iy
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duqc vinh dl,l"don nh.(inHuan ehuung lao d(lng h(lng Ba eua ChU tjeh nooc va nlim 2008
don nh;in Huan chuung Lao d(lng h(lJlgNhi .
. Cong '1 hOilt dOng tren 2 [rnh vve ehinh hi.eh~ bi~n Nong SilO( h(lt di~u nhan ) va Thuy
SilOxuat khdu.

3. DIN" 1I116NGPilAT TRltN :
a. Cae rnlJe den chti yiu ctia eon~ ty :
. PMt tri~n cong ty b€:n vlhlg d(lt mue tfillg Irnemg > 15%/nllm, tren C<JsO'pMt tritn san
xuAt, xu~t khdu hai mllt hang chit Il,I"e: H(lt di~u va TllIiy san; trong do, kim ngilch xuAt
khdu hilt difu n~m tr~ng Topten eua Ngilllh di~u, kim ng(lch xudt ~Au thuy san tlT01lg
dlT01lgv6i m(it hilng hilt di~u; phat tri~n nga-nh hang mm, hqp tac dau tII",djch VII ... da
dllng hoo. san phdm, ehuyin tif xudt khdu tho sang eh~ bien xudt khAu cae mM hang giA
tri gia tllng.
. v~ 16ehlre, ngub" nhAn h,le ; co it nhilt 0 I Cong ty TNHII MTV 100% v6n LAFOOCO
kinh doanh nMn di~u va hilng nong san; D(li ngii can bQquan ly gi6i chuyen mon, dllO
d(rc t6t; h,re luqng eong nhfuJ lanh ngh~ gan b6 voi Cong ty .
• Thit! bi c6ng ngh~ eua Cong ty dat trinh d(l hang dl.u eua Nganh hang 4li Vi~1Nam.
- Phdn dfru hO(ltd(lng SXKD dilt hi~u qua eao, binh quWnlim ;
+ EI'S : 3.456 dkp
+ ROE: 22,02%
+ Mlre chia e61lre t6i thitu la 15%/nllm .

• Cong ty lu6n phdn ddu gin danh hi~u Doanh nghi~p xudt khdu uy lin, co nhlhlg kMeh
hang, nM cung lrng truyen th6ng.
_KhOng ngimg pMt tTitn vAnhOa doanh nghi~p, chlim 10diJi s6ng CBCNY, eai thi~n moi
tmlmg lam vi~c eua C6ng ty.

b. Chiin IlTflCphat triin trung ~'a dill h(ln :
_Cong ty xae djnh ngimh ehe bien nhAn di~u va thuy san xudt khdu la nganh kinh doanh
ehU Il!c; do do t.(iptrung gin vlhlg 6n dinh va phat trien, sl! luon la m(lt trong muai nM
xu~~~nhandieudlrn,dduNganheh~bi~ndiiuVi~Nam.M6$gn~g(loxuAt
~u thon$ qua hqp tae dau tu hoi;\clien kit lien doanh. .
• Vau tu dat tr6ng eao su va kinh doanh hang nong san kMc nMm da dIlng hOa nganh
nght cho mve tieu kinh doanh 6" dinh valau dai b~n vong eua Cong ty .
. Xay d\ffig Xi nghi~p che bi~n hang thanh phAm, gia trj gia tllng m(it hang h(lt ditu rang
mu6i, d~u ph{!ng,...
_Xuc ti~n ehUlmg trinh G\lOd6i Di~u v6i Chau Phi nhAm dam baa ngubn nguyen li~u h\1l
di~u thO va kinh doanh g\lO.
• M6 n)ng m(lt s6 ngimh nghi kMe th6ng qua vi~ nghien elru dl.u tll va hqp tac kinh
doanh, dich vv cae ngAnh rna Long An co titm nllng phat tri~n nhu : Cao be vAnpMng
eho thue, Clin h{i chllng ell, kho l{lnh tMy hlli san va kho d\Ttrit nong san cho thue, san
b:li ~n thuy eho thue, ...
_ Cong ty tiep We dau IU thiet bi, e6ng ngh~ eh~ bi~n di~u, tMy san ngay eang hoiln chinh
d~ mang l{li hi~u qua eao va dam baa tinh than thi~n moi tnrimg; dl.u tu M tht'mg may
tach nhan cho toim b(l cae nha may sim xu.l.teUa e~ng ty d~ nang cao nlln~ su~t lao d(lng,
giam chi phi gin thanh tllng kha nllng C(lJlhtranh, dau tu mal pMn ci) vAblIn mau tv d{ing
eho khdu phan I~i d~ dAmbaa tinh d6ng nh~t hang hOOxuat khAu.
• C6ng ty lufm huan thi~n h~ th6ng quan tri nQibQd~ hO{ltd(lng Cty dung phlip lu~t , minh
~ch : nang eao hi~u qua quAn ly thong qua vi~c duy Iri va cai li~n h~ th6ng quan I)'
ISO,GMI',IIACCP lam tling tlnh c{lnhtranh cua san phAm, tllng hi~u qua SXKD.
_ Dao t{lU,tuy~n d\lng ngu6n nhan Ii,rc, thu hUt nMn tai dam baa theo yeu cAu phat tri~n
C6ng ty.
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II. BAo cAo eVA HOI DONG QUAN TRI : vt TiNH HiNH HO~T
DONG NAM 2010 vA KE 1I0~CHNAM 2011 eUAN.KY VI (2010-2014)

I. NHlfNG NET NOI R~T & TINH H1NII TH1fC AlfN so VOl KH NAM 2010:

+ Thu~n 19i :
_ Dl1l;rcTinh uy, Oy ban nhan dan tinh, SClC va cac C(Jquan hihi quan h6 trq, d,c bi~t la
Ngan hang Cong Thmmg Vi~1 Nam-Chi nhanh Tp.HCM, PG Bank-Long An va Ngan
hang Phat tri~n Vi~t Nam-Chi nhanh Long An cho va)' vAn d~y du va kip thm.

_ Cong Iy co d{Jingl1 can bQ chu chAt nhi~u nllm kinh nghi~m val&p can bQ trC ke thira c6
trioh dQ nllng lvc; co hlC [uqng cong nhan lanh ngh~, gin b6 voi cong ty .

• Qua nhi~u nam tM thach, Coog ty Lafooco vAn tbn tlli va ogay cang pMt trien; di~u do
lam tling uy tin cua Cong I)' dbi veri khach hilng ,,'a nM cung frng,
.•.Kh6 khAn:
• Nllm 2010 cua Nhi~m ky VI (2010-2014) la thiTigian ma C6ng ty phai d6i m~t vo; nhitu
thu thach, Ntn kinh te thli gioi va trong nuoc dang bit ddu hbi ph\lc. Doanh nghi~ g~p
r~t nhi~u kh6 khlin trong vi~ vay vim ngan hang; nhdlla doanh nghi~p ngAnh dieu.

_ Tlnh hlnh mila VI,! ditu trong nuoc lien t\lCmdt mila do thoi tiet bibl dbi th~t thuOng, sitn
[uqng hilt di~u nguyen li~u SI,Itgiam khoang 200.000 tan hang nam, chdt IUl}llgnguyen
ll~u kern. MAt dm d6i cung cdu nguyen li~u, cac doanh nghi~p tranh mua Iring gia, t(lo
di~u ki~n cho nha cung (rng gian [{innhlI: IrQnt(lp chdt, ngam hilt di~u vao nlIoc ....

• Chi phi nban cong lfing, qnh tranh lao dQng ngay cang gay gk
_ DAi vOi nganh hanj; chli bitn thuy san ding g~p nhi~u kho khan do ngubn cung frng
nguyen li~u khan hiem, lao dQng thi~u hl,ll,chi phi sAnxudt tling ...

2. KtT QUA TU1/e HI-E:Nr"IIUNG CHi TIEU SXKU :
a) Nhitng chi tieu e(1 ban COnI!:IJ da d,1 dU've trong nl1m 2010 eua nhi~m ky VI:

KI ho,eh nim 2010 ella Tbl"' hi~n aim 2010 ella
Chi lieu DVT nbiim k~ VI(2010-2014) nhii~-kt-VI (2010-2014\

TonI!: B 3111212010 T' I" .1.
I. Von chil so hihl NVND 105.5 249.9 236.91
2. Doanh thu T"VND 5,755.6 1,151.1 912.7 79.29
3. Lqi rili.l$1 tnr6c thue lTVND 308.6 61.7 110.1 178.45
4, Chia co tlrc %VDL 60.0 12.0 20.0 166.67
• . . . .. Ghl chu. Ch,a co fire vii ph4t hiluh co ph'eu .
+ Chia c6 tuc: c6 Ilrc theo ke hO{lchnlim 2010 Iii.12%/nllm. D~ nghi chia them 8%.
+ l'hang 07 nrim 2010; Philt banh 5.271.030, e6 phi~u, thu v~ 77.604.988.720, d6ng.

b) Dauh gia va uh(ln dl :
Trong ditu ki~ nganh bang g(lp nhieu kh6 khlln nhung Cong ty v~n tbn t(li va pMt trien :
+V~ vAn: Bao toAn va pMt trien dbng vAn qua cac nam nhu sau ;

NOm DVT Von dieu P Von ehiJ SO'hfru Ghi ehli
0110711995 T~bng 3.50 3.50 Khi mm thimh 1-
3111212009 TVd ns.. 8\.18 105.50 Cuol nhif"!.!i.. V
31/1212010 T" don 133.39 249.94

+ PhAllriEn vi Iii ehlre va qUJ mo sin Iuit, kinh doanh :
• Dang tilin Mnh xay d~g hoiln ehinh giai dOiln I cila 0\1' an Chi NMnh NM may ditu
Long An trong 4 hecla dat Ihue t(li Khu eong nghi~p Lainco-Ll;Ii Sinh Nhcrn, Long An.

_Cly [uon giil"vOng vi tr! doanh nghi~p toptcn Vi~1Nam ch~ bi~n xu~t khau nhim ditu.
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+ Da d,ng hOa m,t hang \'a Bnh vI}'ChO\lt di}ng:
_PMng kinh doanh dug<; thi'mh I~p va di vao h~t dQng. ngoai m~t hang kinh doanh chinh
lit Nhan h\lt dieu nguyen li~u thi dii phat trien them m(lt hang kinh doanh nhu : Hilt di€u
tho nguyen li~u. nong san (b~p. m! lat). DAnghien cfro thilnh cong m?t hlmg GTGT nhu ;
D~u phQng ao bQt nu&e <:6tdim. dang dolDgky silOph~m d~ dua ra thi tnrI'mg ticu th\l.
Cong ty ding dan~ xlle ti~n phat trien thi tnf<:mgeho m.(ithimg Nhan h,t di~u rang mu3i
trong nu&c (H~ thong sieu thi, cae d;ai [y (, Tp.lICM. Ha NQi. dn Tho, mitn Tnmg, .. ),
xu!t kh~u (kMeh hang Valency - 500 kg m~u cho thi tlUOng Singapore) dA lien h~ nhieu
kMch hang va danh gia c6 tit':mo<\ogphat trif:n. ,
_ Trung tam cham soc khach himg tit xa da. th\fc hi~n t6t cong me tu van va giao djeh;
ngoai ra, con th\Ie hien cong vi~c kinh doanh chUng khoan ngan h,n mang Illi hi~u qua.

+ H~ th6ng quan IS'ch~t hr911g:
Cong Iy luon nang cao hi~u qua cong tac quan Iy thong qua vi~e duy trio citi tien M

thAng quan I} chdt tugng Cllaeong ty theo H~ thbng ISO 9001:2008, aMP va HACCP.

+ Xuit nhfp khl1u :
Khong ngimg pMt trien uy tin thuong hi~u, thanh the tren thi tNtl'Ilg trong va ngoai nu&c :

_ Xay d\1tlg dUQccac nha cung (mg nguyen li~u h;lt di~u tho nh~p kh~u (; cae mr&c Chau
Phi (Ivory Coast, Nigeria, Benin ... ) va Chau A (Indonesia, Campuehia •... ) dam bao
ngu)'en li~u ph\le vv san xu!t giap V\lva hi~u qua.
_ Tiep tve gill v(}og mbi quail h~ btn v(}og v&i cae kMeh Mng troyen th6ng lJ cae thi
tNOng trQng yeu ella nganh hang nhu : MS. 0e, Chau Au (IIi. Lan. Bl. halia). cae nu&c
Trong Dong. Dong Au. Chau A (Trung Qu&:. Nh~t, H6ng Kong, Dai Loan) •...
+ Cae thilOh tich <ll,lt<lugc :
_Nlim 2008 Cong ty nh~n Huan ehuong Lao dQngH;mg 11do CM tich nuoe trao t(lng.
_Cong ty ndm trong t6p 500 dmmh nghi~p 16n hang dAuella Vi~t Nam.
_Nhi€u brmg khen ella BQCong ThuOllg. BQNong nghi~p va PMt trien nong thon va clia
HiW bQidieu Vi~t Nam va VBND dnh trao t.(ing.
• Cimg nhieu bdng khen va giiy chUng nh~n khiie.
3. NIfUNGTIIAVDOl elll) vtu TRONGNAM :

N1lm 2010 elia Nhi~m ky VI (2010-2014) lit mQt nlim ph(\t tri~n VUQlb~ ella
LAFOOCO ea vt quy mo va hi~u qua kinh doanh :
• Thang 07/2010. cong ty dll pMt himh e6 phitu thanh eong thu v~ 77.6 ty d6ng • nang
vbn dieu I~ tit 81 ty d6ng It'n 133 ty d6ng .
• Vbn eM sir hilu tling gAp 2.37 llin so vUi nAm 2009. L(li nhu~n d\lt 272% so voi kt
hO\lch
• Phat trien dug<; m~t hang moi ; HAnggia tIi gia tling (D~u pbQng ao bQtnu&c <:6tdita).
• Da d\lOg h6a Irnh v\fe hO{ltdQng : Kinh doanh Hilt di~u tho nguyen li~u & nong san
khae (bip, ml lat) mang Illi hi~u qua eao. DAu tu B~n thliy nQi dia & He th6ng kho Irtl
hang d~ pMt lrien kinh doanh hang nong san, luung thl,lc.
_ DAu IU thay d6i thiet bi, eong ngh~ lam tAng n<\ogsmit. giam phv thuQc vAo lao dQng,
gilun chi phi san xu~t. than Ihi~1IvUi moi tNimg.
_ On dinh dm;re ngu6n nhan II,lC,day la vbn quy, nhan t6 quan trQng de thl,le hi~n Kt
hO{lehCong ty nhi~m ky VI.

Tit nh(}og ktt qua kha quan ella nlim 2010. ChUlig toi xin dm;re xay d\1tlg Chitn lug<;
phal trien trollg nlim 2011 elia nhiem ky VI (2010-2014).

4. TRltN VQ:'IlGVAKt Ho~ell PHATTRltN CONGTVNAM20ll :
NH~N DINH TINH niNIl :
.:. eOllg ty Lafooco tiip t\lC phlit huy nhfrng Ihu~n l(]i, tifn d~ til nlin, 2010 :
_DUQ'eMnh dllOtinh va ek so. ban. nganh tinh quan tam h6 trQ'.
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III. BAo cAo CVA TONG GIAM oOC CTY
I. BAOcAo TAl CHiNIl:
a. Mijt sa chi tieu tii ebinh :
• Khilnil.ng sinh loi, khAn1l.ngIhaOOtoan:

_Ty suAI[Qinhu*n lruOt: thu&doanh thu thudn 12,06 %
_Ty suil lQ'inhu~n sau thu&doanh thu thudn . 31,08%
_Ty su~t IQinhu~n tnroe thut/t6ng tai sim 3\ ,07%
_TY suAIIQ"inhu~n sau thu&t6ng tai san 23,68%
_TYsuil lQ'inhuSn InIUCIhu~/ v6n ditu l~ 82,24%
• TYsuAIIQ"inhu~n sau Ihui/vbn dieu I~ : 62,68%
_Kha nang thooh loan hi~n hanh : 2,69 Idn
• Kba nling thanh Imln nhooh : 1,691~n

b. Gia trj sa saeh t~i thOi diEm 3111212010 18.666 dAngleA pbiEu.
e. Nhfrn; thay dAi v~ van cAdong, ebia eAtfrc nllm 2010 :
• TAng so e6 phi~u: 13.389.414 c6 phiiu thuimg, khOng c6 phi~u lfUdiii.
• sA IUQ'flge6 phi~u dang 11mhimh: 13.389.414 eAphi~u
• Cong ty khOng co eAphi~u quy.

"TAs- J~%OO
TAs %,000
TAN 12.000
ToN 10,000
TAN 2,000
TAN I~OOO
Tj d 16.00
-1j d !i"oo
T'" 1
1o} TNHHJ ry 100% "An I..foo«>

fr."'" 80.~
Tj" 1,608.93
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_Hi ehinh eong Iy limh m\lJlh, li~p \I,Iegiil'mbi guan h~ 16t do;pvm cae ngan hang.
_Uy lin elia Cong Iy ngay mOtpMI Irien vm Ihi Innmg 6n djnh.
_Ngu6n nhan life eua Cly 6n djnh va phal trien dam blIo yeu eftu nhi~m vl,lnhi~m ky moi .
•:. Rin c,nh nhitng thu~n lqi CIJ hin Iren, Chung ta con dai di~n vo; nhil'ng kho

khin nhit djnh nbtr:
_N~n kinh I~ Ihe gim dang ebl13 thoal ra kh6i coo khUng hoang va cuQc chien traOOli~n I~
dang di&t ra (; eac gu6c gia nh;tp khiu nhan ditu (MS',Trung Qu&:, ... ).
_Tinb hlnh l\tm pMI lrong mroc se lam l1l.ngcae chi I?hid~u vao san xu~t kinh doanh nhu :
nguyen nhien v~t li~u, liii vay, lien IUOllg,v~ ehuycn, ...
_ San IUQ'fIgditu trong nuoe khong th~ eung cdp du c6ng su~t eh~ bien eho cae OOamay
ch~ bitn ditu eua Vi~1 Nam trong giai dOlln hi~n nay, ngoai ra nilm 2011 d\l' do{m kM
nilng IhCriliil khOng thu$n lQ'inen se th&tmua lam mAlcan d6i giil'a eung & diu.
_Lao d{JngNganh ditu li~p IIlCkho kMn .
• Trinh dQkS' thU~1va eong ngh~ eh~ bi~n con tiep tile eAi ti~n d~ din dAnhOOnehlnh, Il,l'
dOng hoa nh~m giam lao dQng. \ling suc e(lnh tranh, dam bao lAng truemg eong suAt cht
bi~n va kinh doanh hi~u qua.
_Muc dQ C(lnhIranh ngay eang gay gil giO'acae doanh nghi~p lrong mroe vA c\lJlh tranh
gu&: Ii do Vi~1Nam Ih\fc hi~n cae IQtrinh WTO, eac hi~ uoe khu v\fe, ....

•:. Cae myc tieu phh dAu nim 2011 trong nhifID ky nhlr"sau :
D\"T N :\l %011

•
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• CO tue ehia tnt nam 2010 vt'ri ty I~ 30% tJin vim dieu I~, fron~ do: chia 20o/.JVDL bAng
ti~n m~t, lOo;.JVDL bang cO phifu. (Phan phbi theo nghi quyct D\li b{li c/, dong tbuCmg
nien nam 2011 thong qua ngay 19/03(2011)

2, BAD CAD KtT QUA sAN XUAT KIMI DOANH NAM 2010 vA Kt
HO~CH NAM 201I :

a) BAD cAo KtT QUA sAN XUAT KIN II DDANH NAM 2010
+ Thu," lqi :
- Cong ty dm;rc Sl! quan tam chi d\lo, giup do eua cae cdp Iilnb d\lo trong - ngoai tinh va
H{}iOOng Quan Trj Cong Ty.

- Duqc Ngan bimg Victinbank-CN TPHCM, PG Bank va Ngan hang PMI trifn Vi~t
Nam-Cbi nhanb Long An eho vay vbn d~y diJ kip thb'i theo yeu eftu thu mua va san xuitt

- Cong ty e6 d{}ingli can b{}chu ebbt, dn bQk9 thu~t gAn00 nhi~u nllm, e6 tinh thAntraeh
nhiem cao, phAmchAt d\lo dire t61, nhieu kinh nghiem trong quan I)' san xu!t kinh doanh.

- Cong Iy c6 nhieu kMeh hang truy~n thbng, m\l11glucri cac nha cung (rng nguyen lieu va
gia cong eho cong ty kM 6n djnh,

• Cty d1ixay dvng dm;rc thuO'Ilghi~u tren khApd.e thi truUng quan trQng eua Nganh liang
+ Kh6 khin :
- nnh hinh thoi tift thay dbi bAt thuOng lam anb hm'mg d~n s6 1uQ'Ilgva chAt IUQl1~mua

VI,J dieu . nnh tr\lng mat can d6i giua eung & cdu nguyen li~u do s;\n 1uQ'Ilgh\lt dieu tho
nguyen lieu I:J Viet Nam khOng dap (rng dli yeu cdu san xuAt cbo cae nha may ehf bien
dieu trong nuae, tinh Ir\illg tranh mua va gian l~n thUO'Ilgmlli con ti~p di~n.

- Chi phi SID! xuAt ngay m{!t tilng.
- C(lnh tranh lao d{!ng ngay mQt gay gAt, trong khi do co gi6i bOa tu dQng hOa trong ng3nh
Dieu con ch~m , chtra bu dApduqc thifu hl,lt lao dQng .

+ Thi trltirng : Chu yeu de thi truO'ng truyen th6ng (tinh theo kim nglleh xudt khAu)

SIT THI TRUONG Till PHAN THI PfiAN TV Lt (0/.) SO v I
2009 2010 NAM 2009~. % TANG GIAM

30,80 19,93 " , )8,52 9,88 1596
14,61 18,78 2854
14,25 12,01 1572
9,12 7,64 '6 Z3

22,70 31,76 3991
100 100

+ Danh gia dnh hlnh hOIl! dQng nlim 2010, chUng toi uh," th~y to nhil'ng ItU khuy~t
ili~m sao: Trong tinb hlnh hO(ltdQng SXKD kh6 kMn, cong ty e6 nhilng giai phap dUng
nhu sau :
. vtn : Cong ty ctiiphat himh cli phiiu thanh cong trong hoan ctinh Th; truUng chUng
khotin dang tho khan.CIy dil co nhimg giai phap dung dcin vJ t(W nguJn vJn, su dl,mg
win hifU qua nMt.
Mua nguyen lifU : Cong ty ch()n dung tMi diim, tim ngudn hang phi< Jwp trang va

ngoai mNc co hiiu qua nluit . Cong ty dii dam bao mua du nguyen lifU san xudt quanh
~m ,dam bao vifC lam cho nlfUU'ilao dong va ban hQt diJu nguyen lifU trung khi hau
het cae doanh nghifp khac thieu nguyen lieu .
. T6 chlic san xudt : Trong diJu kifn khO khan vJ lao dong Cong ty dil dciu tu m"ry mac
.tim them dun vj gia cong dJ duy trl, tang cong sudt san xucit trung thui gian gia xmit
khdu hQtdiJu nluin tang coo,
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. Ban hOng: Cong ry dd nh(in djnh dung ,eh')n thai diim t61 nheft dli ban lhimh phclm va
nguyen lifu dem [(Ii hifu qua kinh doanh eao nluit lit trwe din nay .

. Kinh doanh nluin: Cong ry triin kJraithem hinh thli'c kinh doanh nhan diiu dli mang l(li
hifu qua va iam tiJn dJ eho vife phdt triin kinh doanh nhan diiu eho nhUng nam lei alp.

_Cong ty dolqU)'~1djnh dung khi Iham gia lien duanh Ihanh I~p Cafish, da d~ng h6a nganh
hang va dem I~i hieu qua cao.
_ Viec CTy xay dvng, pMI Iritn u)' tin, Ihucmg hieu LAFOOCO tren Ihi 1rnemg dli giup
eho hO~1d(lng xu~1khdu eua c6nloiIVv~vOTIglrong llnh hinh kh6 khlin hien nay .
• Cong Iy luon chAm 10, pMI lrien'161 nguAn nhan II,I"Cva duy Iri h~ th6ng qulin Iy ISO,
GMP, IIACCP lam lAng hi~u qua quan Iy va pMI tritn thucmg hi~u, u)' lin eua Cong Iy,

Nhihlg tim lid din khAc ph\lc :
• Cong tac dito Ii;l.Ova quy hOi;l.chcan b(l quan ly chua dap trng nhu du phat tri~n nhanh
cua cOng ty, con nhi~u chuc danh phAi kiem nhi~m.
_Cong ty dil.chuytn d6i cong nghe san xuAta Chi nhanh NM may di~u Long An, con cac
chi nMnh tIVc Ihu9c Cong 1)' s~ litp I\lCchuytn d6i dt dam bflOvt moi truemg va til.ng
hieu qua.

cAc CHi TIEU THT!C IIIf:N so VOl Kt HO~CH TRONG NI\M 2010

•

•
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1. Thu mUll:
:-Hii dieu na.li~u khO
+ Trong "uric

+Nh(i/>*hJu
: Nhin di~~XK
-Bin --
-MlLiI;
+ TutJ"i~~~
+KM

2, Kim ng¥ch X!'iK
2:1. Xuit khiU" - -
• NMn ht,/1<1ieu
22. NhjP"khJu-
. miu kh6

J-:-noan-b.t ban 1000d
..:liiuyen li~udieu kd - •
- Nhiln h~1dieu III 'x •
-=-~~~_diellRangmu6i -- -.-
~!t'h~t.!...nhandie "
: !Chic "

4. Ui lnr<\'\: Ihu:-- "
.!i: Lao donI!' - - Nl!'lfiri

•

+ Cii fi~n('ong nghf :
Nlim. 2010, cong Iy dll d~u III"mAy m6c Ihitl bi v~ cong n~M tung bu6c hOOnchinh,

nang cap ohf! wOng va xay dvng mm dap ~g )'eu cau h~ thong}SO va v~ sin~ an. Imi.n
thl,fcpham. Tang ('lfemg cong tac quAn Iy chat IIl"QT1gnguyen li?u dAuvAo-sAn xuiit--<laura.

b) Kf: 1I0~CII SAN xuAT KINH DOANII NAM 2011
.:. Thu mull: 1.405.100,000.000 d

- Hi;l.1di~u nguyen li~u qui kh;:': 35.200 t1n 1.038.100.000.000d
- Nh.in h<).tditu xdl kh~u : 2.000 tAn 304.000.000.000 d
- Ml hil: 10.000 tAn 52.000.000.000 d
- BAp: 2,000 IAn 11.000.000.000 d
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511.194.51l{l.001l d
10.423.625.000 d
39.770.875.000 d
26.778,828.oood
7.026.415.750d
3,977.087.500 d
1.988.543.750 d

•

.;. Slin 1U't :
_ Cong suAtcht bi~n : 27.200 t:in
- Cht bi~n h~tdiEu rang mu6i: 20 t~n
_ Cht bitn hilngGTGT: 50 t:in

.;. KilDn~,ch XJ';K: 80.950.552 USD
_ Kim ngl,lChxu.it kh~unhan h~1di~u 60.550.552 USD
_ Kim ngl,lChnh.;i.pkhAub,,1dieu; 20.400.000 USD

.;. Doanh sAban : 1.608.930.758.000d

.:. Lqi nbuin "iI phan phAi19inhu~n nilD 2011
Lgi nhu,n tnroe thut nJim 2011

• Thue TNDN pblli nQp
Lqi nhu~n SlID thut

• Chia e6 tire 20-10NDL
• Trieh Quy PTSX (17,67%IVDL)
• Trleh Quy KT PMe Lqi (lO%/LNST)
• Trkh Quy d•••.phimg Iilichinh (5%fLNSn :

.:. Nhfrng bifn phap, giiii philp:
T6 ehfrc ,'il Cong tile quan Ij:
_ Tranh 1M S\l lanh d.,o eua elic c~p Illnh d\lo dnh, eae S6 , Ban • ngimh tinh va HDQT
ety ; pMt huy truy~n th6ng doan kft n{li bQ trong eong Iy; ph6i hqp ehi)t ehe gi(ta Ban
TOO di~u hilnh va Dang bQ, Con~ doAn va Doan Thanh nien trong vi~e 16eh(rc Illnh d~o,
th\l'Chi~n kt ho;\Ch do D\li H{liDong c6 IXing giao.

_T.,o mQi dieu ki~n thu~n IQ'idt CBCNV an tam eong tae : cai tbi~n moi tnrong lam vi~c,
traeh nhi~m va qU7~n IQ'ipMi phil hqp. .

_ Duy tri va c.ii lien Ihuemg xuyen h~ thimg quan Ij cMt Im;mg ISO 9001:2008, GMP,
HACCP. M6 r{lng vi~ tb\le hi~n h~ tbbng ISO 9001 :2008 cho eae Phong Nghi~p V\l.

Giai phap v~ vAn:
Dun l!ia nguyen v~t li~u va chi phi Umg m\lnh , Illi suAt r~t cao , do d6 16ng vbn ltN d{lng
dm rat lern . Cty s~ m6 rQng quan h~ Ngan hang dbi me ,tim ngubn vbn ph\lc VVdil thoo
)'eU du SXKD ; tinh 16an Slr d\lng vbn hi~u qua nhAt. C6 thf nh~p khAu nguyen li~u h\it
ditu bAng phUoog Ihue UC ch~m tn!.veri Illisulit thlip hoo vay trong nu6'c .

Thn mua nguyen lifU :
_ Mua hang lucri, hang khOlhOng qua eac dili Iy .
_Dny trl cac nM cung img hi~n I~i eua cong ty va xay d\ffig nha cung tlng mm
_ Mua hilng trong nuoe va nh~p khAn d\la tICn ClJs6 tinh toan phmmg an, tru lien cho
ngubn hang co hi~u quAeau han.

Nha eung ihtg. Khaeh hllng va Thi truvnjt:
_ Qua nllm 2010 la eo hQi danh giA l\li nha cung img va kMch hang, chQn ra cAcnha cung
img va khAch hang c6 uy tin dt tranh duQ'cnhibtg lUi ro trong thl100g milL

_ D~y m;mh eong mc xuc titn thUoog m~i nhAm kbuyfeh truoog thuung hi~u Larooco tren
thuang truan~ quik I~, thong qua vi~c tham gia cac cUQchQi thao, tri~n liIm lrong va
ngoai mroe de tim thi tnremg mm, phat tbi trifu Ihi truang hi~n eo eila Cong ty.

_ PMt huy ml)i quan M •.0; cae ban nganh, Hi~p hQi trong va ngoai nuOc.

San 1uAI :
Nhdn ditu nguyen li~u :
• HW Iy boo san xulit, tb ehue san xu~t t~p trung, dam hilo di~u ki~n v~ sinh va quan Iy.
Ra sO<ltl\ii m;mg lu6i gia cong, chi eh~p nh~n cAedon vi hQi du ditu ki~n v~ v~ sinh va
quan Iy.

• Hoan thi~n ClJso vilt chAt,ddu tu may m6c, timg bu6'c thay dbi eong ngh~ loan Cong Iy
tbeu huerng 1\1d(mg h6a. tang nWig suAt lao dQng, dam bAo an toAn v~ sinh thl,l'Cpb~m ,
than tbi~n moi tmung va nang chd.t IUQ'I1ghang hOO.

Hilt dieu rang mubi va nong san kMe :

La[mx:o Tra"g 9/lJ OJo roo Ihumrg "U" ,,6m JOIO



OVT
K,
VND
USD
VND
VNO

K HOACH NAM 2010
6.067.500,

457.135.000.000,
22.000.000,

457.245.243.000,
6.500.000.000,

Til C III NNAM2010
4.304.215,7

494.475.623.018,
28.273.147,36

573.758,603,935
11.800.000.000,

'00

VII. TO CHirC VA NilAN S1/:
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a) CO'd.u 16chfrc:ding ty larooco

[I~I H(>I DO~G co
DO~G

H(>I DONG QUAN B,>,NKltM
TR' SOAT

TO~(, GrAM DOc

I I I
PHOTONG PHOTONG PHO TO~G PHOT6NG
GIAMDOc GIA~ DOc ("AM DOc GIAM EI6c
PHI,!TRACH PHI,! TRA.CII PHI)TRACH PHI)TRACH
THUysAN SAN XUAT HTQLCL TAl CHINH

TRlfc'J~G VA KINH
NHOM H'>'CCP DOANII

I
I

P!i}!~G T P."0N(,. PHONG
cry TNIIH CHU'C HANII XU~~Z~~P KINII
c,>,rrSH CIIANII DO,>,NII

I I I

CIII NilAN II CIII NIIANII oA CHINIIA:'\;H TRUN(, TAM PHONG K£
BiNII PHU"(JC Hi,>,.VfJ"'G TAu "'.Hi. M..\Y f)If,u CHAM sOc KIll ToAN TAl vI)

LONG '>'N TUX,>, CHUNG
KIIOAN BV.L,>,r

b) T6m tit Iy Ijch ciia Ban T6ng giam dlic:
• TONG GIAM DOC : ONG NGUvtN VAN CHI~U
• Ly Ijehtnnh bay tili ph~n VIII "1I!! 116id0ng guan trj
- PHD TONG GIAM DOC : ONG CHAU VANDi.tc
- Ly liehmnh bay !ili ph~n VIII ellaHOidAngquan lri
- PliO TONG GIAM DOC : ONG LE HUU PHUONG
_ Ly lieh tnnh My t!li ph:'inVIII elmHOid6ng quan lri
- PHD TONG GIA.l\1DOC : Bit NGUvtN Till Lt; DUNG
- Ly lich mnh bay t!li phin VIII eUlIH\'IidAngquan trj
_PHD TONG GIAM OOC : ONG DoAN VANDO~G
- Ly Ijch trinh My tai ph:'in VIII cua HOid6ng quan tri

*. Kit TOA.NTRUa~G BitHUYl'i1l Till NGQC MY
- Ngay tMng nilmsinh 09/03/1972
. Qu6c tjeh Viet Nam
• Tnnh d{lv1\nhoa 12/12
• Trinh d{lehuycn mOn Cli'nhantilicblnhk~lOan,

LafO<JCQ Tmng 1/115 Bao cdOrhuimg nUn nlJnr ]0/0



: 288,000,000 dln&m
: 158,400,000 dlndm
: 72,000,000 dlndm
: 144,000,000 dlndm
: 144,000,000 d1n&m

c) LU'OlIgtAithi~u cua can hq cbu chAttrong cong ty:
_T6ng giam dlk ph\! tni,h chung (24,000,000 dlthang)
_PhO tbng giam d6c ph", trach tai chinh (13,200,000 dltMng)
_ PhOtbng giam dlk ph\! trach tMy san (6,000,000 d1tMng)
_ Ph6 tbng giAm dlk ph\! rach san xufit (12,000,000 d1tMng)
_PhO tbng giam d& ph\! trAch Kinh doanh (12,000,000 dlthang)

d) sA hn;mg can bq. nban ~.ien:
Lao dqn~ bioh quan ella con~ t)": 1,537 ngUln
•. Can bQquan I)' ,,3 nhan "ien phllC"1,1 : 93 ngum
• VAnphong oong ty : 63 ngum
_Chi nhanh Nha may dj~uUmg An : 15 ngum
_Chi ntuinhRinh Phu6c : 9 nguo;
_Chi nMnh Ba Ria - ViingTau: 4 ngum
_Cty thanh "ien Cafish Vi~1Nam: 2 ngum
•. Cong nhan IlVCti~p san xuAt: 1,444 ngum
_Chi nMnh Nhilmaydi~uLong An : 1,114 ngum
_Chi ntuinhBinh Phu6c : 162 ngum
• Chi nMnh FlaRia _Vilng Tim; 135 ngum
_Xu<mgpMn 10;1' PhilUgkinh doonh : 33 ngum

e)Thaydbith~nh"ienHqidbngquintri.RanTAnggiamdAc,Ranki~msoAt,Ki
toan tnnrng : khong thay dbi.

VIII. THONG TlN CO DONG
I. Danh sath Hqi d6ng quan trio Ran ki.m soat
a) CO'c~u H{lid6ng quin tri
+CHUTICH HOQT Dng NGuvtN VAN CHitU
_Ngay thang ndm sinh 10/12/1957
• Qulk ljch Viet Nam
• Trinh dQ"an Ma 12112
_Trinh dQchuy~n mon Cir nhan kinh t~ ~
+ PHO CHU TICH HOQT Ong d: HOll PHUONG ~",'
_Ngily \hang nlim sinh 17/03/1967
• Qulk tjch Viet Nam
-Trinh dQ"iin hOa 12/12
_Trinh dQchuyen mon Cir nhiin tili chinh k~ toan '1J
+ PHO CHU TlcH HOQT(TVd9c l~p)Ong NGUvtN NHUSONG
_Ngay \hang nlim sinh 07/0611962
_Qulk t(ch Viet Nam
_TrinhdQ"anh6a 12/12
_Trinh dOchuycn mon Kg su thong tin vi~n tbOng, QUilD tei tili chinh.
+ THANH VIEN IIDQT OngCHAU VAN OUC
_Ngily thang ndm sinh 1961
• Qulk tjch Viet Nam
_Trinh dQvan h6a 9/12
_Trinh dQ chuyen mon K)' thu~t ch~ biin dieu, cong nghe th\lc phdm.
+ THANH VIEN HDQT Ong DoAN VAN D6NG
_Ngay thang ndm sinh 05/0811968
• Qulk tich Viet Nam
• Trinh dQvlln hOa 12/12
_Trinh dQ,huyen mon Ky Sit chi bien thlfC phdm, Trung cdp ,hinh trio
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20 n a'

CTich
P,CT
p,eT
uv
Uv
Uv
uv

Th" k'
Th" k'

KS tm6'ng
KSV
KSV
KSV
KSV

Hi NGuvtN THf Lf DU/'oiG
26/06/1959
Vi~1Nam
12/12
C(r nhan kinh If.
Ong VO UO['l;G uue
06/02/1959
Vi~1Nam
12/12
Ky SU'eMn nuoi thu y, Cli nhlin kinh t~.

Ton c"n

Linh

+ THANH VI EN HDQT
• Ngay thang ndm sinh
• Qu5c tjch
- Trinh dO van hOO
- Trinh dQ chuyen mCm
+ THANH VIF:N IIDQT(TV<'Iqc I~p)
- NgAy thAng nllm sinh
- Qube tjch
• Trinh dQvan h6a
• Trinh dOchuyen mon
b) Cud.u Ban kiim soat:
+ TRUONG BAN KItM SOAr BallO TUI KIM HoANG (TVlft}c l+p)
- Ngay thang nlim sinh 1962
- Qube tjch Viet Nam
• Trinh d(lvan Ma 12112
• Trin~ dO chu)'en mon Cu ohlinllIichinh k~ toano
+ THANH Vll:N BKS HIITIUfO['l;G Till PIlVC}I'iGLIN"
• Ngily thang DAmsinh 1979
- Qu&: tjch Vi~tNam
-Trinh dQvAn h6a 12/12
_Trinh dl) chuyen mon ell ohan tai chinh doanh nghi~p
+THANH VI~N BKS (TVtfqc 1~J1) IJar6 Till TIIU VA~
- NgAy thAng Dam sinh 1971
- Qu6c tjch Vi~tNam
-Trinh dQvan h6a 12/12
- Trinh dl}chuyen mon Th~csi Quan trj kinh doanh
c) LIlO1lg thiJ lao HDQT, BKS nArn 2010 :
_ can Clr thco Nghj quy~t lJHDCD DAm2010 ngAy 27.03.2010" Vlv: Khoan l/ll71lg thu
lao HDQT. BKS nom 2010 lis 2,5% tinh trim {(Ii nhu(in Irrmc thui vis mlfc tJi thiJu lis 200
trieu d6nglnam ".
• Can cit K~t qua hOilotd(lng SXKD nam 2010. Cong ty loUchi t6ng m(re hrong thillao
H T. BKS nam 2010 Iii: 2.818,575.182. d dun Iheo tinh thAn cua n h' u ~t.
SlT HQVAHN eH CVl) Til GIAN THANH

UY T1EN
I 79050.122
417.566,694
313,175,020
313,175,020
208.783,347
208,783,347
208,783,347
208783347
730741 714
313.175,020
52,195,837
52,195,837
156,587,5 10
156587SlO
208 783 47
197300 263
11483084

2818 7S 183
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d) Tt If phan ba qu)~n bi~1lqU)~t eua fI{li dAng quan tri, Ran kilm soit Cling t)'
den 10/0212011 :

,TOANTRdmi ~~17755

QTV

KS VIEN

PCi HDQT

,
~(

0.08
0.08

0.48
0.48

0.22
0.22

0.05
0.05

0,01
0.Q1

'.44
'.44

0.02
0.02

~ 0.04
'.04

10,782
10,782

1,470
1,470

7,070
7,070

58,789
58.789

63,602
63,602

29,(6)
29,663

3JOO
3JOO

S COPHAN,~,.
5,390

SOCOPHAN~
3,128.,870 24.12
145.454 1.09

-
3.083.416 __ 23.03

61,303 0.46-
61,303 0.46

- --
- .

69,698 0.52
69,698 0.52

S CMXD
301926201

---
024151171t

320672163

360045871

300665671

301240~2

361722089

S CMND
300004106

022093499

.'00026933

-

CHUC y,i
KS vlfN

QTV-P.TGD

QTV.P.TGD

Klhl SOAT
TRl10NG

CH(fC~
CT.HDQT-TGD -

-
SCIC

_ P.~TIIDQT-PHiD

~&TEN
l.}'"guyell VJin Chieu
+ CA nhim-. ,
~ Uyquyen_
2.U flih! PhU'Ollg
+ Cli nhim

~ 0)' quyin
3. Nguy_~n NhU' Song
+ Cli nhim
+U uin

4. Chau VJin DIfc
+ Cli nhan
+ Uyquyen

5. Vii DUug DIfc
+ Cli nhim. ,
+U quy~ _

ti. Nl':uv~nThi!~Dun" QTV-P.HiD
+Canhim .:::-"-.---

+Ov auven
7. Doan Van Dong
+ CA nhim
+ Uy quyen

8. HAThj Kim Haang
+ eli nhim
+U u1n

9. TOThi Thu Van
+ Cll. nhAn
+U uvin
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10.Tnnmg Thj l'hU'qng Linh
+ ca nhan
+Oyquxen

II. "u.nh Thj Ngye M£
+ Cii nhiin
+0 u tn

2. cae dfr Iifu thang ke ~,~c6 dong din 10/02/2011 :

a) Danh saeh c6 dang nAm gifr tii'" 5% van c6 phin cua cong ty :

SU 119 vii Ten Dia chi So co phan Ty If~.
I Tong wng ty Dau tu va Kinh IIIi. NQi 3.083.416 23,03

doanh vlln NM nu6l: SCIC

Lafooc" Trang UIJJ Blio eli" tJrw,,1l nUn ndm }OIO



b CO'du eli dong elia con t
Co don

1.Co don nM nuCrc
2.C dfm tron con
3. C don n oai con

• To ehirc
- Cd nhdn

Ghi tr' sa huu
30.834.160.000
10.285.600,000
92.774.380.000
11.224.940.000
81.549.440.000
133.894.140.000

So I co han
3.083.416
1,028.560
9.277.438
1.122.494
8.154.944
13.389.414

r l" ./.
23.03
7,68

69,29
8,38

60,91
100
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B,\O CAO eiiA BA:\ GL\.\I I)()C
I'h"" da'.h ,;ch tren, khiln~,i ""ni HOi,d&'g q"an lri" 8." Gi"m diIe.,,h;,nh ",o'nRan h:;em"''' ,~ d",,~ quy"" I~,' r.1.
hi' j~"" ~"'o "o~g ,,~c qu.n I)', d,~Uhanh Co.,~ l) d,; cOJ""" hAtky mot I~, ochna-' 1Jl.lCn~o•• '~Ilng I,n ,ch ,ho"1'
thulmg ,if '* namgi~ eli ph;/u ""~ <k ,), dfulg IJIk

Cl< '¥ kif" pUI ,inh •• u ngo)' kho.l.6 I~pb.lu <'0 Iii ,hi.Il

KMI1se<i,~ kiiTII,,,"~ Y"u n'o ,i~ ra "'" nfav liipBao .00 tai .hinh ,10;hI" Ju<JC~i,'u chinn hal ,',-mgt>6"In H,I<'
,.., ", ohl""

r 6"g l)-'l'\JJIl D;.n VIIT" van Tai .hinh Ki' toiln ,'.I Ki,no lOOnPh", N.m (AAS"--:S I hay to OS"",n 'vn~ "ep to"' 1,,,,
,6ng ,i.k.<tn lOancho C6ns'~

C,;n~ i><\ lrjell n~i~rn co> lI.n C",m db< ~~i ,iri Oli" <a" ,.i ,kinh

8.n G;Om~OcClmg <ychiu "..eII nhi~m ,t "i/< lip 8M do taj chinn ph••,;\nh t",n~ ,Iw., ho-r Ij' tlnn hi"h 'oi <hi"h,
,a qu.l h"il' <!Ii••~ kmh dO""h Clmg t; ,,1mtili chinh k~ thu<ngiy JI ,h.n," 12TIam2010, T",n~ ~~" trinh 1"1'B.o ,"0
f.i ohlnh,B"" Gi1m d& Clmg ty oamklt J~ ruan Ill" <lie~'t1,uu <au

Lu. chrn de ehinh ,;\Chk~I<>anIIlkh h('\l ,'ililp J~ng de ohinh , •• h n;\)' mi,t e,;ohnh", q""",
D~.ra ok ~ar.hgi.l ,a dudQ.ln hl"PIi ,;\ thin t•.•••n~'
C.l<chu.ln m\l"ck~ lOOndong ap d~ng d""" Coog ty ,uin Ill". kh6ng 00 nhLmgap dung >ai lOchIrOng)'~u diTI
m~' Un phai cong t>6,. gi!i thieh (mng bOocoo •.•i ohinh,
LIp Olicb;;o 0;;0 ,a, .hlnh d~a tren 00 ",holt dOngkinh oloanhhfu fue

nan Gi,;md& Cong 'Yd'm n;u ring <3C,6 ki to"n dlJ<JCI"" g,Od~ ph.n ;"h ti,," "Inh ,li chino ,u, Co"~ <y,"~, n,~,
<!Ii''''''~ th~<, h"., Ij' t3i ha' 0" ,hiYLd,em n;,,, .i dam ban ,,1,,gBio dIGtai chin" ,,,ill thu c,;, q"y dinh hi~" h:i,.,hcu.
"I,'; n~i", D6ng ,hioi00 t,;kh nh,~m 'mng ,i~, hao dum an toon ,iii "'" cuo COll~'Y ". Ihuc hifn Olieb,~ pMp ,hid
n,,'T'Ji- n~Jll eh~ll.ph';' ni~" ••• himh •.i ~i.n Ian .'. <;Ie;,'i phi'''' kI,o<;
Bon (;i.", D;" C,;ng t;' ",m .11 ""8 II," COOIi' chinh dl phOnanh trung 'hoc ,; I",p I~',illh h",h I;i "hinh .'uo CO,~
ly !illthm d;im n~;\y ] I thinS 12 nJlm2010. k~, ~ui.h"", J(;ng <Lnhduonh cho ••am I" chinl>kc\ ,hoc ding ng.;), phe
h,'T',iii ohuin mill', oh! M ke toOnV~ N.m •.ii ruin ,n" cli<;quy dmh hL~nh"nh w Ii"n 4",n

('.m k;' kh••

II", Gi.lmd<\, <amkl1 ,.an~Cong t;' IJldng ,'i pham ngh!. '"U .dn~ 06l1long lonth..., ~u~ J",h tl>on~1U,<\ J8,'lOO7/Tl.
Inc n~"~' 1S-t14.'2007Cu, 11(;Hi Chinh "t ,i~ c••••8 b<\,Mng ,in tren lIli 'mimg ,him~ kh<>in •.• thong 1U09J2()IIJ..TI
BTC n~'~ IHII ,'2010tha~'thi thong "111m sa" 4$ n~ayk. '" "gay k,

Phi <I~"(lc,k hoo co" I,i; chi"h

Chung tol, lI(;i dong q""" 'ti Cong Ty Co Phi" Ch~ Biin HmB Xuit
Kh,lu Lon~ An (LAH)()CO) phOdu)'~ II"" "0 tili .hlnh cho "1m \Oi
chinn ka ,hiL,ng•••.31ilY.'OHl C'i. Cong t~,

!.,m~,In, "11";" 16 Ihang 01 "am1011
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• Co ,Mi hon ,100hb, t.oiIc,hanh w1n dMi 101m du(t<ph,;n ioo' I; Til; .im "~.inhan
. Co r)l~ih;;m,nu hoi holo ,hanh to;n trin I namjOIK ph.!nlOf.iIi Hi .an d!l;han

,
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TIIUVET ;\11:'0111BAn cAn TAl Cllj~11
eho "aNI lui ,'hi"h lit IhUC ngay .11Ih"nK I: ""'" )1;/11

,U I.~ a(c phimg ph.' ,II. U,;dOl: [)~ ph6r'l "I' ph,-i Ihu kh6 Joi the hi." pho" B" tri JI' ,iln bi ton ,hoit''''
,k khoim"1l phili ,hu '" >.II;'ning kM"y d~\>Okhkh hang thanh lOin clOi"i, ,i" kh"a" ph;;i ,hu ,., ,h", dibn lap

B.o 0.10 tal ,hinh

t, ~-~~}.n,.i, Ihi nh~n,-;,~hi" hOO,.i "n <0 ~inh

~,I. SKUY;" t.k gM "h~nnClJ

Hi ,;n ,J jinh Jo<" gIli nhil" the<>gi. gbt It""~ q"" <noll '" Ju"g, ,ao ""n ,6 JLnh 1~,,, ghi nJ-,jnthe<>n~",'"
~i. h.o mOIllu9 ke ,'a ~i. tr; ,On I,i

~.1. Ph",mg philp U.1. hau nUl, Khiu h.o dol'< Irkh thw phu""s pb.lp dotmg thi.n~_ 'Thi;tigim kh"u h••.,

1u\>O06< ,Inh nho sau;

• "h. CU., '/1 kie" trio,
• \10)' n>OC,thi~ bj
• P11~."'glitn ,.n tii. tru,,~n din,• Thi•• h, ,an phor1j!
• Qup,n ,oi .lung Jat
• 1'I11n mtm

5. :-;~U)-.ft I~< ,6n ~,,~<~ekh,,:in "~; phi di '-ay

(hi phi d, "y d"(>f ~i nhil" ,-." "hi phi ",,, _'u'" k,nh d•••nh tror.g k~ ph" ,irtf-.,or" ,hi phi Ji ".y lim qu,n trw;
"tv Jtn vit" d.iu '" "Y dLtl\gh~o ,iln ,oi, til, ,an Jo d",'g duq< <Lnh"a., ~i. tf! "u, L.l''.Il 00 khi <;0du "'" ~Iiu
.,en quy J;nh tron" Om.n mlJCK~ toan Vi~ Sam'" 16 "Chi phi di •• y.,

n, phi di '-oy lien qu,n tfUC,i~p din'lee ~iu 10 .oy ~Ltl\gh~c.an wi, ,iii ,.,,"" ,1."g duo" I;nh "." g" tri eil>
,.i.an do (~Ol'f "im hot), bao gbm ell<khnan I.i I;en ,-ay, ph.in ob ck kho." chiit khi" "'* phV 'n)< ~hj ph;'
h.oh "0' phi~u, oil<khwn chi phi phv phi' ,inh lim qu,n toi qu. tTinh Iilmthil 'Ilf ,'ay

~, Ke 'oilnc., ~~u.n dl u hI' I;';chlnh
0' u,,,.,, 41u IU cIIimg u,,,,,,,. e/lnK 'Y run, cOng ty lien ~tl ,l. ru '" kLnhd"",," Ji,ng ki~n' ",ii, ~"\1Cghi nh."

lit", gi,l ft.:.
DI' pMn~ giilm gi. ,himg kh.w. d"Q'CI,p eh" lim~ ~ "himg kho3n Juve mua ban tren thi tntlmg "iI cO ~j.Ihi
truimg Siam <0 ",ji ~iil d'r1j! h~eh lo;,n trfu '" <ilch_D~ phi>n~tbn ,hi, <ho d, kho"n d~" 'u Ii" ch;nh ,;10 "k ti,
,M, k",h ,e kh", dul'< tnch l;lipkhi C" t<\ ehu" k"th te noy bi \~ {lrir lroim~ h'-'J' I~ Ihru ke h"aoh dl dooc ,.,
.1Loll"""K ph"cmg ion .",h "".nh tm"" ~hi diu 'u) ,-oi mile !rich 1,1' tU""K unK ",i 'j I" gill' 'on '''' Cong I,

trO"~<ii, '" d',':C, kmhI~".)-

c,c ,h".., ,h"in ph.i thu, ,*.ili It. thoOrtKm,i ,'a ph,i thu, ph., 11';fJI"" JOI'" gill n.",n ,10""hO. J<rn, ,homg ,ic

D~ phong phai thu kho <1<\idwc \~p '"0 limg ktloo.nlIQ'<In ,il ,ilo ~ilnh gia q Iho ,-;! kh' njn~ thu lIbi c"" nmg

kh"n nO
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TIIL;YF:T:\II~H BAn cAo '1',\.1CIIL''';II
Ch••"~'" 'aj<lri.~ j;J. ,~~<"II';"J I'~."II1: .,lm 1"111

r.te ,hi phi tr.l<\f{J' lifo q""o din chi phi "" " ••• kmh d".nh flimW chinh h,"" I~i duge.mi "hi" I, ,hi phi ""
:ruOl:ngAoh.o ,.• durn: ti"h ';'0 chi phi,"" ,"it ,inh d",,"h tr,,"~ Ill," tai chi"h

Vi;;' tinh ,l phimM chi phi Irll trlJOI:dai h••• '"'0 chi pili sim ,".t ,mh doo"h l,mB ly Meh loa" durn:Un cu ""
tintl chi" mire d~ ,irn~ lo~i ehi phi di eh~n phuCYC8phap ,'a ,,,." ,hire phi" t>6~"" I~' Chi phi lra tru,,,, d\l(" PM"
hb dill , ••., eh; phi ..an xu., killh doanh th"" phu''"11phap duimg lhlnll,

vi", dOllt" e"" ch" ,& oir" dul,'<gIlinhin d,eo sO,'60 tOil' fOp cw ,liLi'0 M"
LI'i nh<loin••u thu. '0" nh~pdnorth"jlhi~p dull'<ph.., ph61Th"""~hi qllY'" cu, f)~i hQi 06 d<3n~Ihuim~"iOn [k
qu? dLIqCtrkh IW v1 ,ir dun~ the<>Dih 1. co"~ ty,

,0, jI;~Ul'in Ii. Ehi nhfn d" •• h ,~"

10.1.IJoan~,h" h." hanl ,1"l"C rhi "h~n 'hi J,;nr ,hiri ,hoa ",J~N" J;i~ kir" ,~" .
• Ph!" 11mlUiro ,.• IQ'i ;eh gin li~n ,ir, quy~ "" bihl..an ph~ h<+: ~,"g h63 d:l du"," e~u,tn gioo ehu oguin

mua;
• Con~ Iy kh6ng con ,,an, giu qll}~" quin Iy hOngMa nhU"i!\J<'ri"" hUllhang hoa hoJc quy~" kl~m"'" h.in~
hoa;

. DoonhTh"dul'C x1c dlnh wmg ~i;ichic ch~n;

. C/lng1)'d! th" du"" 11,* s.!tllu dLf\JCI"i kh kinh t~ lir gi."dich bin h,"~,

. Xu dinh do.rocch, phi Iitn qu.n d~n gi"" d;ch Mn hing
iO.2.Doa~~ Ih" """~ cJp lij,'h "~

Il<"nh ,hu CU"8cOpdieh w du\'C I'\h-inh.n IJu k,' qua eli. g'.o d"h do J"",' '" dinh ",,-,1"",h ding ';n ci)
T,uimg hO'p"I'" c"n~ cap dich '" I;en quan ~ nhi~u loYthl dNtlh ,hu du,", ghl nh,n ''''"g l-,;.,h,o ,;it q". ph,"
CO"f "~ d:l boin thank _ao "gay lip Bang eim &\i k. '0"" elia <}' do K.' qua ,Lia gl." dich cung eil>diet. 'U
du"" ,iIc d,"h kh; ,h". m!" cole d ••u ki •• <au

• (kw:h <!ludu\'Cxk dioh lrrong cS<Iieoje chAn;
• c" lht n:lng (hu dwe lqi leh I.inh ,i tit gi"" dieh euog cip d,eh "" d6,
• x.., drnh dull'<phi" c<lng,'io$<:<1lllloin<!l,nh.io ngay l:ip Bing can ,16ik~""""
He dinh du\'C ,hi phi p~;'1sinh eho gi"" dich.,i chi phi d~ hoiln lhiInhgi.o di,h C<Ulgd.p dieh '" ~o

10.J, Doall~ ,ha h""tJ,;~N ,iii ,Mnh: Do.nh thu phat ,mh ti.<,i~" l~i, ti~nbionq"y~", 06WC,I"i nh'*' duac eh"
,.• "'" kho.n doalm thu hoat d~ng ,ii chiM khic do,'" ghi nh'" khi ,hOamln dAngtha, h.i (21d;tu kitn •• u

_Co u,,1 nlng th" duoc I,,; ich kinh t~ tit lI,ao di,h do;
_ Doa"h thll du\'C de <1jnh"'cmg db, ehk chin

ci; ,""c.I~l nhuin d,,,,, chia du"" ~hi~" kh, Coog ty <1,,,,cquy~" "h,,, ,6 tirc bo~,' Juoe qUV'" nh"n I,,, n~"."

'""i~,~6p,'on
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nWVET ,\11:\1111,\0 C\O T ..\I ('111:\11
Ow "oJ", UlI,-ho'.h~" Ihlic ngu.,' .11,M"I( I; •• '" ;/!III

IL ~~"~'.n ,i< ~hi nh,n chi phi t.i oM"h

CO<~Ioo;m,hi phi dm,>"ghi nhlin••• chi phi ,ii ohinhgOm'
_Chi ploib"le cil, kho," Iii li,n quail d,<n';0 Ioo.alJ~~ diu t'J tili ehinh;
• Ch, plo, "ho •• ~ hu1c <1,"')- .I,n;
• CK kIloiln'" do th.; dlii tY~;; hbi Jo.li cu. <0' "ghitp ''II phi" ,ird1bonqu,,, j~n n~o•• tc,

I:. ~~"~_." lie ,_. phll'O'o<pb:ip «hi "b~n obi phi ,h"~ lh" "bj.p do."h n~b;fp hi~n binb. ,hi pbi lhu~ ,h~

.bip doanh n~hitl' boh I~i

Chi phi thu~ tlounhop do.n!>nshit)' hien hatolldvm; d" dinh Ir.;n co ,Ir ,hu nh,p chi" thui ,. lhu~ ,u~' ,hu,;

]"IJ"- ",",g nlm h,.;nh.nh,

Chi phi ,hut tn" nh;p doanh n~i.;p h01" I,i dUll<,.;c dinh "en CO"j ..s ,h<nh I.;chUn, ,hili du,l< lhA" tnJ-.,,;
chinh ltd.am ,hlfi chiu thu/- ,; 'h"1 ,,.!, thut T:"DN

,
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