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THU GUI QUY CO PONG

Kinh giti cdc Quy Co dong!

Thay mit cho Hoi ddng quan tri va Ban gidm déc Cong ty c6 phan dau tu va phat trién do
thi Long Giang (Long Giang Land). tdi xin giri t6i Quy vi va gia dinh 10i chio trin trong nhat
ciing 16i chiic stic khoe. hanh phiic va nhiéu thanh cong!

Nim 2010. mic dir kinh té thé giéi va trong nudc ¢6 nhidu dién bién phirc tap. nhung kinh
té Viét nam da dat dugc nhiing Kkét qua tich cuc trén nhiéu linh vuc. ddc biét 1a mirc tang
truong GDP dat 6.78%. Tuy nhién. bén canh nhiing diém sang thé hién thanh tyu dat dugc.
nén kinh té Viét nam néi chung con boc 10 nhiéu khé khin va thach thic nhu thAm hut cdn
can thuong mai cao. 4p luc phdp gid tién dong Viét Nam (do boi chi ngan sich) va lam phat
nguy co tiép tuc tang...

Thi trudng bat dong san nam 2010 tiép tuc trAm ling voi viéc ngudn cung ting cao & tat

ca cac phan khic. trong khi tin dung cho bat san bi xiét chit 1am han ché strc mua bat

dong san.
Vi Long Giang Land. nam 2010 hoa
qua kha quan. Cong ty da hoan thanh cic

anh ciia Cong ty da dat duoc cic két
xuét kinh doanh. cu thé: 1gi nhuan sau

thué dat 49 ty dong. chiém 101% ké hoach dé ra. Pong thoi. ddy ciing 12 mot nim dé lai

nhitng du 4n quan trong trong‘ Ng)r mgy da hoan tat hai dot ting
von dau tu cua chi so hitu tir Q) glé (‘)G g hoan thanh co ban dy én
Trung tam thwong mai dich vu va can hd cahﬁéﬁﬂﬂ3 Xuan Thuy. Ha ndi da td chirc khanh
thanh giai doan 1 du 4n vao ding dip ky niém 1000 nam Thang Long — Ha Noi va ban giao
céc can ho cho khach hang trong nhiing thang dau nim nam 2011.

Thua Quy vi!

Duya trén nhitng két qua da dat dugc trong nhimg nam 2010 vira qua. HDQT Long Giang
Land di xy dung ké hoach san xuit kinh doanh nim 2011 sat véi tinh hinh kinh té vi mo va
thuc té ciia Long giang Land ciing nhu chién luoc phit trién Long Giang Land dén nim 2015
va tim nhin 2020.

Trong nim 2011. ngoai viéc hoan thanh dut diém dy 4n 173 Xuan Thiy- Ha Noi va day
nhanh tién d6 dy 4n 102 Truong Chinh — Ha No6i. HDQT Céng ty tiép tuc chi dao Ban gidm
dbc Cong ty (BGD) tich cyc ddy manh cong tic chuan bi dau tu dé c6 thé khoi cong it nhat
02 du 4n bat dong san trong nim va phdt trién thém hai dy 4n bit dong san méi cho nim
2011 dé gbi dau cho nhitng nim tiép theo. Bén canh d6. HDQT chi dao BGD Cong ty di va
dang x4y dung va hoan thién hé thong theo hudng hién dai. chuyén nghiép va phét trién bén
virng... dé 12 mot trong cdc Cong ty manh trong linh vuc du tu bat dong san va thi cong xay

lap.



Thua Quy vi cé dong!

Thay mit HDQT Céng ty. toi xin gui 10i tri an chan thanh dén Quy vi da tin tudng. ing hd va
chia s¢ v6i Cong ty trong thdi gian qua. Chiing tdi rat mong muén nhan dugc sy dong tinh va
ing ho ciia Quy vi trong thoi gian t6i. T6i tin tudng rang v6i nhitng ké hoach va chién luoc da
dugc tinh todn cin trong. véi cach dau tu chuyén nghiép. hién dai. Long Giang Land s& tiép
tuc gat hdi dugc nhitng thanh cong to 16n hon nira dé tré thanh mot trong nhitng Cong ty bt
dong san hang dau Viét Nam.

Tran trong cam on!

_—Chu tich HPQT
S HPQ
oY,

LONG GIANG
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LICH SU HOAT PONG CUA CONG TY

1. Nhing su kién quan trong

e (Cong ty C6 phan Pau tu va Phét trién d6 thi Long Giang dugec S& KHDT TP.Ha Noi cip
ma s6 doanh nghiép 0101184201 (chuyén dbi tir Gidy DKKD s6 0103000552) cap ding
ky 1an dau ngay 08/10/2001. cip thay d6i 1an 7 ngay 5/1/2011 véi vén Diéu 1¢ ban dau 1a
30 ty ddng. hoat dong trong linh virc du tu va kinh doanh bat dong san va thi cong xay
lap....

e Trong linh vic ddu tu va kinh doanh bit dong san. Cong ty da tham gia ddu tu vao nhiéu
dy 4n nhu: Dy 4n T6 hop trung tim thuong mai. vin phong va cin ho cao cp 173 Xuan
Thuy (Ha Noi); Dy 4n T6 hop cin hd cao cip. vin phong va thuong mai dich vu 102
Truong Chinh (Ha Noi); Dy dn ddu tu x4
Khé (Can Tho); Dy dn Khu cin hd cao g
ho cao cép tai Xuan Dinh (T Liém
TP.HCM) va nhiéu du 4n khdc dang tro
trong nam 2010 1a Dy 4n 173 Xuan Thuy hoan thanh va ban giao dit diém cac cin ho cho
khach hang vao dau quy lﬂ_z@NG @AM@ voi ddi téc da td chirc
khanh thanh va dua vao khai thic gan 10.000m” san phan trung tim thwong mai nhan dip
ky niém 1000 ndm Thang Long — Ha Noi I\_/z{s(")%ang 10/2010.

po cai tao va chinh trang cum dan cu Cii
Vit Trong Phung (Ha N¢i) ; Dy 4n Céan
an chung cu Thanh Théi (Quan 10 -

chuan bi dau tu. Trong d6. trong tim

e Trong nhitng nim qua Cong ty da khing dinh dugc thuong hiéu Long Giang véi tu céch
12 nha thiu chuyén nghiép thi céng nén méng va ting hdm céc cong trinh cao dc ¢ quy
mo 16n va tinh chit thi cong phiic tap. Cong ty di tring thau va thi céng mot loat cic cong
trinh ¢6 quy mo 16n nhu: Cherwood Residence tai 127 Pasteur. Khach san Rex tai TP. Hd
Chi Minh; The Manor. M5 Tower. Thap BIDV- Ha No§i. Grand Hotel... Ngoai ra. Cong ty
d3 va dang thi cong rat nhiéu du 4n 16n tai thanh phé Ha Noi. TP. H6 Chi Minh va Can
Tho.
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PHUONG AN THIET KE DE XUAT KHU NHA G VA VAN PHONG
69 VU TRONG PHUNG - QUAN THANH XUAN - TP. HA NOI

e Thang 06/2007. Céng ty da tién hanh phat hanh riéng 1¢ c6 phiéu ra cong ching ting von
dau tu cta cha sé hitu tir 30 ty dong 1én 80 ty dong.

e Thang 10/2007. Céng ty chinh thirc dugc UBCKNN cip phép hoat dong dudi hinh thirc
cong ty dai ching.

e Ngay 08/10/2009 Céng ty dd chinh thirc niém yét c¢6 phiéu trén s giao dich chimg khoan
TP.HCM véi mé cb phiéu 1a LGL.



CT CO PHAN DAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010

e Ngay 18/01/2010 Cong ty da dugc UBCKNN cép gidy phép chiao ban cb phiéu ra cong
ching s6 497/UBCK-GCN dé tang vn diu tu cia chi sé hitu (von diéu 18) tir 80 ty dong
1én 140 ty ddng va ngay 08/04/2010. Cong ty dd hoan tit viéc chio béan 6 triéu cd phiéu
nay cho c6 déng hién hiru - C6 dong chién lugc - C4n bd nhan vién.

e Ngay 28/09/2010 Cong ty da dugc UBCKNN cép gidy phép chiao ban cb phiéu ra cong
chiing s6 693/UBCK-GCN dé ting von diéu 18 tir 140 ty dong 1én gan 200 ty dong.

e Ngay 10/12/2010. Cong ty da hoan tit viéc chao ban gan 6 triéu ¢ phiéu cho cb dong

hién hitu - C6 ddng chién lugc - Can bd nhan vién.

2. Nganh nghé kinh doanh

Theo Gidy dang ky kinh doanh s6 0101184201 do S& Ké hoach va Pau tu thanh phd Ha
N6i nganh nghé kinh doanh ciia Cong ty gdm:

e Xay dung dan dung. xay dung cong nghié dung céc cong trinh giao thong;

e Xay dyng va kinh doanh ha tang k¥ thu 0 thi va khu cong nghi¢p
e Kinh doanh nha va bat dong san;

e Kinh doanh may méc thiét bi va vat tu nganh xy dung;

e Tu van xdy dung (khong bo gé & kéeo G

e Tu van dau tu tai chinh (&Qogﬁnﬁvﬁglm

¢ Kinh doanh céc dich vu khach san. nha hiﬁ@h&gbng bao gém kinh doanh quan bar. phong
hat karaoke. vii truong);

e Tu vin ddu tu (khong bao gdm tu van phdp luit. tai chinh. thué. ching khodn). tu van
quan ly du 4n trong linh vuc xay dung co ban;

e Tuvin gidm sat thi cong xay dyng cong trinh dan dung va cong nghi¢p;

e Tu van thiét ké kién tric cong trinh;

e Khai thdc. san xuit ché bién. kinh doanh vt liéu xdy dung (cit. d4. sdi. gach...) cdc ciu
kién bé tong duc san. cdu kién thép;

e Kinh doanh nhép khiu 6 td céc loai. ddy chuyén cong nghé mdy. vat liéu xay dung. may
moc thiét bj nganh x4y dyng. van tai.

e Dich vu tu van. quang cdo. ddu gid. quan ly. mdi gi6i. dinh gia va kinh doanh san giao

dich bét dong san.

3. Tinh hinh hoat ddng san xuét kinh doanh nim 2010

Niam 2010. hoat dong san xudt kinh doanh ciia Cong ty da dat duoc két qua sau:
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Don vi: ty dong

Doanh thu 293.44 319.61 92
Chi phi 244.44 271.29 90
Loi nhuén sau thué 49.00 48.32 101

Dé dat duoc két qua trén. ngudn thu chu yéu ctia Cong ty tir céc linh vuc sau::

3.1  Pdu twva kinh doanh Bit djng sdin
Nam 2010. Cong ty tiép tuc déy manh cong tac trién khai cdc du 4n bét dong san. cu thé
nhu sau :

a) Du dn T6 hop trung tam thuwong mai. van phong va can hé cao cdp 173 Xuan Thiy —

Ha noi:

Pay duoc coi 1a du 4n trong diém cua ng ndm 2010. Trong ndm Codng ty da

phdi hop ciing d6i tac dau tu 12 Cong dich vu Trang Thi ddy manh thi cong

hoan thién du 4n va dén nay v€ co ban hoan thanh cong tac nay. Pac bi¢t. dé dua dy an

vao khai thic sém. Cong ty diutap t hi_cong. hoan thign, dut diém phan trung tim
thwong mai. t chirc khénudgNﬁ ﬁMO nam Thang Long — Ha
Noi thang 10/2010 va trong nam lgi nhuémrqbén nay da thu duoc 18 ty dong .
b) Duy dn To hop can ho cao cap. van phong va thuong mai dich vu 102 Trueong Chinh —
Ha noi
Day 1a dy 4n Cong ty hop tic diu tu véi Cong ty ¢d phan co dién va xdy dung Viét Nam.
Nam 2010. dy 4n da bi tam dung dé ra sodt lai quy hoach 4 quén ndi thanh Ha N¢i theo
Quyét dinh ciia Thu tuéng Chinh pha. Tuy nhién. loi nhuén tir du 4n nay da thu duoc 10
ty dong trong nam va rit vén dau tu vao dy 4n 1a 34 ty ddng. Ngay khi c6 két qua ra sodt
quy hoach. Cong ty di tap trung ddy manh tién do trién khai dy 4n. cu thé cdc cong viéc
trién khai nhu sau :
e Thu tuc chuén bi dau tu: Dy dn duoc tiép tuc trién khai sau khi c6 két qua ra soat
va dugc chap thuan chu truong diéu chinh quy md du 4n tir 17 ting 1én 19 va 21
tang. Hién dang trién khai thiét ké co s theo quy md diéu chinh va xin cap phép
xay dung.
e (Cong tac thi cong: Da co ban hoan thi¢n cong tac thi cong hoan thién khu nha
vuon va dang trién khai thi cong phan tang him khi nha cao tang.
¢ (Cong tac ban hang: Dang hoan thi¢n céc thu tuc chuin bi ban hang khi tién do thi

cong ddp mg yéu cau cua luét dinh
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¢) Du dn dau tw Khu chung cw Thanh Thdi. qudn 10. TP HCM
Pay 1a dy 4n Cong ty 1 chi dau tw. Nam 2010. Cong ty da tich cuc trién khai céc tha tuc
chuan bj dau tu va dat duoc két qua sau:
e (Cong ty dd dugc UBND Thanh phé HCM chép thuin chu truong du tu dy 4n va
dugc phép diéu chinh quy mo du 4n tir 18 tang 1én 25 tang.
e Hién Cong ty dang trinh duyét thiét ké co sé va chudn bi cdc thu tuc cap phép xay
dung dé c6 thé khoi cong du dn vao Quy 11/2011
d) Dudn dau tw xdy dung cai tao va chinh trang cum dan cw Cdi Khé -Can Tho
Pay 1a dy 4n do Cong ty 1am Cha dau tu. ndm 2010 Cong ty da trién khai dugc céc cong
viéc sau:
e Dy 4n dd duoc chap nhan didu chinh quy mé cia dy 4n. trong d6 diéu chinh giam
dién tich tir 41.502 m2 xudng cdn 5.652 m2. ting quy mo chidu cao khdi chung cu

ctia dy 4n tir 15 ting 1én 25 tang.

e (Cong ty dang trién khai cong tic mit bang phan dién tich con lai ctia dy

an (khoang 500 m2).

e) Du dn dau tw Khu can ho cao cdp 6 Phung —Ha Noi:

bay la du 4n Cong ty hop tac dau tu voi Con C6 phan Tu bd di tich va Thiét bi vin
hod trung wong (Vinarem réii

e (Codng ty da dugc UBND thanh phlc_)mgol chtng nhén giao lam ddng chu diu tu

du an;

1 uoQcC cac COIlg VleC sau:

e Dy 4n da hoan tat viéc l4p. phé duyét TKCS va dugc cip gidy chimg nhan dau tu.
e (Cong ty dang trién khai thi tuc giao dat va trién khai cong tdc giai phéng mat
bang.
f) Dwdn dau tw Khu can hé cao ccfp tai Xudn Dinh. Twr Liém. Ha Noi
Day 1a dy 4n Cong ty hop tic dau tu véi Cong ty TNHH nha nuéc mot thanh vién Thing
Long GTC. Nam 2010. Céng ty da trién khai dugc cdc cong viée sau:
e D3 hoan tit viéc xdc dinh va ndp tién st dung d4t cua du 4n.
e Pang tién hanh céc thu tyc xin cip phép xay dung.
g) Du dn khdc
Trong nim 2010. Céng ty ciing dd phat trién thém dwoc 4 du 4n méi 1a cdc Du dn Trung
tam thuong mai dich vu van phong CCOS5A tai Viét Hung. Ha ndi; Dy an khu nha & cao
cip Ngoai giao doan. Ha ndi; Dy 4n Trung tdm thuong mai dich vu vin phong Sai Pong.
Ha ndi va Trung tam thwong mai dich vy van phong VP5. Linh Pam. Ha ndi.
Trong d6. Dy 4n Ngoai giao doan dang ddy manh cong tic chuén bi dau tu va cdc tha tuc

phép 1y khic dé c6 thé khoi cong du 4n trong quy I1/2011.
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3.2

Thi cong xdy lip:

Nam 2010. tong san luong thi céng x4y lap ciia Cong ty 12 265.1 ty dong dat 88% so véi

ké hoach do mot s du 4n tién d6 trién khai cham. Cu thé:

- Trong nim 2010 Céng ty tiép tuc trién khai thi cong cdc cong trinh chuyén tiép tir nim

2009 sang voi tong gid tri 1a 141 ty dong. gdm cic cong trinh sau: Khach san Grand. TP
HCM; Cao 6c HMTC — TP HCM. Pai hoc Can tho. 102 Trudng chinh. Ha noi.

- Ciing trong nam 2010. cong ty da ky két hop dong va trién khai thi cong hai dy 4n 16n 1a
du 4n CT1 — TC2 Yén hoa. Ha ndi va du an 173 Xuan Thuy. Ha ndi (phﬁn hoan thién).

3.3

Hoat déng diu tw tai chinh

3.3.1 Gop vén hop tdc kinh doanh

DVT: triéu d&ng

Du an 102 Truong Chinh

Du an Viét Hung

Du an Ngoai giao doan

Du 4n Linh Bam

Du 4n Sai Pong

Tong cong

29.186

S O

29.186

38.813
40.930
30.667

3.777
10.000

124.187

34.000 34.000
40.930
30.667

3.771
10.000

34.000 119.374

3.3.2 Gop von thanh ldp céng ty

PVT: triéu dong

Cong ty CP BT S6 173 Xuan Thay 25.000 | 64% | 2.000 18420 | 20.420
TMDV Xuén Ha Noi

Thuy

Cong ty CPDT | $6292 Ngd Vin 40.000 | 5% | 1.050 400 1.450
va PTDT Van Chuong. Kham

Xuéin Thién Ha Noi

Cong ty CP Long | LK6D Khu db thi 100.000 | 10% | 2.000 3.000 5.000
Giang TSQ Mo Lao Ha Pong-Ha
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Noi

Téng cong 5.050 21.820 26.870

3.3.3 Hoat déng dau tw c6 phiéu:

Cong ty CP Co dién va Xay
dung Viét Nam (MCG)

402.600 7.488.360.000 | 3.250.140 | 57.502.278.500

Cong ty CP Xay dung Cong
nghiép (DCC)

525.060 13.846.596.000

Cong ty CP Thuong mai va
Van tai Petrolimex HN (PJC)

4. Pinh huwéng phat triéLO N G G IAN G

4.1 Cdc muc tiéu chii yéu ciia Cong ty LAND

145.000 4.640.000.000

Cong ty Long Giang Land d3 xdc dinh mot 16 trinh dinh huéng phat trién v6i nhitng muc
tiéu chién luoc cu thé cho ting giai doan. Chién luoc kinh doanh truéc mét cua Long Giang
Land dugc x4y dung dya vio stic manh sian c6 do Long Giang Land tao dung dugc trong thoi
gian qua. trén co s phat huy tan dung sttc manh d6 dé tao da phat trién cho nhiing nim tiép
theo.

e Phat huy ning lyc va kinh nghiém c6 duoc trong linh vuc du tu bit dong san. Cong ty s&
tap trung cho hoat dong miii nhon nay dé hudng t6i hoat dong chuyén nghiép. hién dai.
Trudc mit cong ty s& tap trung ddy manh trién khai cdc dy 4n trong tim nhu: Dy 4n Khu
chung cu Thanh Thai — Quan 10 — TP.HCM; Dy 4n khu nha ¢ cao cip ngoai giao doan;
Dy 4n Cdi Khé - Can Tho va Dy 4n tai Khu d6 thi Viét Hung. Ha Noi....Bén canh d6.
Cong ty van tap trung cho cong tic phat trién cdc dy 4n méi gbi ddu dé duy tri téc d6 phat
trién cho nhitng nam tiép theo.

e Pdu tur cho san giao dich bit dong san dé tré thanh mot San giao dich BDBS chuyén nghiép
v6i ddy du cdc nganh nghé kinh doanh bao gdm: Giao dich mua ban. chuyén nhugng.
thué. thué mua BDS; Méi giéi BDS; Pinh gid BDS; Tu van BDS.... Cic nganh nghé khic
pht hop véi qui dinh cua Phép luat.
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e Tan dung loi thé va kinh nghiém vén c6 dé dau tu c6 trong diém vao céc du 4n BDS nhu:
Trung tdm thuong mai. cin hd cao cip va vin phong cho thué tai 2 Thanh phé 16n Ha noi
va TP.HCM. Tép trung vao cic du an BDS c6 thé mang lai ty suét loi nhuan cao; Pau tu
g6p von trong cdc hoat dong tai chinh. BDS.

e Tich cyc mé rong hop tic voi cdc Cong ty c6 nhiéu kinh nghiém trong ting linh vyc dé
hoc héi va nang cao hi¢u qua cua céc du 4n dau tu.

e Quan tri doanh nghiép theo hudng hién dai héa. két hop véi viéc xiy dung mét tap thé
nhan vién nang dong. sang tao va ban linh. tién toi xay dung dugc mot sic manh van héa

doanh nghiép mang d4u 4n Long Giang

4.2 Chién lwgc phdt trién trung va dai han

. Tiép tuc tap trung dau tu vao cdc du 4n BDS tai cdc do thi 1on trong ca nudc trong tam la
Ha Noi va Thanh Phd HCM. Trong niam 2011 bén canh trién khai hoan thién dut diém dy

A

4n 173 Xuan Thiy. diy manh tién do thi du 4n 102 Trudng Chinh s& hoan tit cic

cong tic chudn bi dau tu dé c6 thé khoi v an Chung cu Thanh Thai. Ngoai giao
doan. Nam 2012. s& khoi cong it nhat

e N6 lyc xay dung Long Giang Land phat ¢ ngimg dé tiép tuc duy tri va ning tim

phat trién cia Long Giang Land tré thanh mot trong céc cd dau tu va kinh doanh bit
dong san uy tin hang dau Viét a

e Duy tri huéng phat trién bén ving trén mﬁg phat trién doanh nghiép song hanh véi
vi¢c dong gop tich cuc cho sy phat trién cua dat nudc.

e Kién toan bd mdy quan ly cdc cip trong d6 dic biét chi trong thu hit nhin sy cip cao va

cAp trung c6 nang lyc. trinh do. tim huyét vé 1am viéc tai Cong ty;

14
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BAO CAO CUA HQOI PONG QUAN TRI

5. Nhiing nét ndi bat cia két qua hoat dong

Pon vi: VND
Chi tiéu
Doanh thu thuan 251.256.309.455 241.366.418.247 -4 %
Loi nhuén trude thué 44.522.937.522 55.345.562.906 24 %
Thué TNDN 7.565.466.541 6.344291.204  -16 %
Loi nhuén sau thué 36.957 81  49.001.271.702 33 %

6. Tinh hinh thyec hién so véi ké hoa

Cic chi tiéu tai chinh déu dat ya v i hoi c6 dong nam 2010 da dé
L(‘iN G

Pon vi tinh: 1.000d

Chi tiéu KH 2010 TH 2010 Chénh I¢ch % TH
ey 2 €) “=03)-2)  5)=(3)(Q2)
1. Doanh thu thuan 273.115.437 241.366.418 31.749.019 88 %
2. Gi4 vbn hang ban - 197.253.466 - -
3. Thu nhép khéc 13.639.862 -

4. LN truéc thué 48.325.316 55.345.563 7.020.247 115 %
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7. Nhiimg thay déi chii yéu trong nim
7.1 Cdc khodn dau tw lon trong nim

a.  Cdc dw dn Cong ty lam chii ddu tw

DPon vi tinh: ddng

Cai tao chinh trang khu dan cu  637.407.000.000 17.363.339.609  34.131.747.142
Phuong Cai Khé Quan Ninh

Kiéu TP.Can Tho

Dy 4n ddu tu khu chung cu 1.063.106.000.000 2.155.973.482  3.583.986.126
Thanh Thdi Quén 10 — TP
HCM

LONG GIANG
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b.  Cdc du dn hop tdc kinh doanh

Pon vi tinh: triéu déng

CTCP co dién va xay dung T6 hop trung tim thwong mai. vin phong va cin ho

L Viét Nam cao cap tai 102 Truong Chinh (Ha Noi) 68.000 68.000 34.000 34.000

o, |Congty CPTapdoandautw | py o0 gy nooai giao doan 0| 30667 ol 30667
Long Giang
Cong ty TNHH May théu — e A . < NTA:

3. BDS Viét Hung Dy 4n tai Sai Bong (Gia Lam. Ha Ni) 0 40.930 0 40.930
Cong ty C6 phan Pau tu va

4. Xay dung Thanh Nam Du an Van phong 5 —Linh Bam 0 3.777 0 3.777
Cong ty TNHH Dau tu Bét

5. | dong san — May théu Viét 0 10.000 0 10.000
Hung

LONG GIANG

LAND
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8.

Trién vong va ké hoach phat trién trong twong lai

Trong thoi gian t6i. Long Giang Land s& tiép tuc duy tri su phét trién 6n dinh hoat dong san xuét
kinh doanh trong linh vuc dau tu va kinh doanh bat dong san. déng thoi phét huy wu thé 13 nha
thau chuyén nghiép trong thi cong nha cao tang. dic biét 1a thi cong phan méng va ting ham..

Tap trung ddy nhanh tién do trién khai xay dung cdc dy 4n Bat dong san ciia Cong ty nham khing
dinh vi thé cua Cong ty trén thi trudong bat dong san Viét Nam

DPong thoi. Cong ty tiép tuc md rong lién doanh. lién két v6i cac dbi tic chién luge. cdc ban hang
16n ¢6 ning luyc dé khong ngimg nang cao hiéu qua san xuét kinh doanh cta Cong ty.

Du kién ndm 2011 Céng ty sé& trién khai ting vén dau tu cta chu sé hitu tir gdn 200 ty dong 1én

gan 250 ty dong nham nang cao nang lyc tai chinh va tim ki€ém céc co hoi dau tu mai.

LONG GIANG

LAND
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BAO CAO CUA BAN GIAM POC

1. Bao cao tinh hinh tai chinh

Chi tiéu DPon vi tinh Nam 2010 Niam 2009

Co cau tai san va co cau nguon von

Co cau tai san

Tai san ngan han/Tong so tai san % 69.93 81.60
Tai san dai han/Tong so tai san % 30.07 18.40
Co cdu nguon von

No phai tra/Tong ngudn von % 51.13 64.70
Nguon von chu s6 hiru/Téng ngudn von % 48.87 35.30
Kha nang thanh toan

Kha nédng thanh todn hién hanh 1.96 1.55
Kha nang thanh todn ng ngan han 1.39 1.28
Kha nang thanh todn nhanh 0.22 0.11
Ty suit sinh 1oi

Ty suat lgi nhugn trén doanh tLN

Ty ‘suﬁt loi nhuan trudc thué trén doanh thu LAN ga

thuan 18.49 16.66
Ty suat lgi nhuan sau thué trén doanh thu %

thuan 16.37 13.83
Ty sudt loi nhudn trén tong tai sin

Ty sut lgi nhuén trudce thué trén tong tai san % 8.14 12.02
Ty suat loi nhuan sau thué trén tong tai san % 721 9.98
Ty suat loi nhugn sau thué trén von chii sé %

hitu 14.75 28.27

1.1  Phén tich nhiing bién dpng-nhiing thay déi lén so véi dw kién va nguyén nhén dén dén
bién dpng

- Niam 2010 loi nhuan sau thué dat 101% so véi ké hoach nguyén nhén chinh 1a do trong ky:
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+ Doanh thu thuc hién dat 88% so véi ké hoach do tién do thi cong mot s6 cong trinh cham so véi du
kién va gid von hang bén ciing giam twong ing chiém 84% so véi ké hoach dé ra..

+ Chi phi tai chinh ting 50% so véi ké hoach do bién dong khéng tbt cua thi truong ching khodn.
phét sinh chi phi trich 14p du phong giam gid dau tu ching khodn véi s6 tién 12 6.3 ty dong. chiém
26% chi phi tai chinh phat sinh trong nam.

1.2 Gid tri so sdch tai thoi diém 31/12/2010 ciia nim bdo cdo

Tong gid trj tai san cua Long Giang Land theo s6 sdch tai thoi diém 31/12/2010 1a: 679.698.819.714
ddng. ting 84% so vé&i cuing ky nam trudc (31/12/2009) 1a 370.351.463.494 dong

1.3 Nhiing thay déi vé vén chii sé hivu:

Trong nim 2010. cong ty hoan thanh 02 dot ting von diéu 1¢ thong qua viéc chio ban cb phiéu cho

) dong hi¢n hiru. ) dong chién luogc va cdn bd nhan vién:

- Dot 1: Tang tir 80 ty dong 1én 140 ty ddng. ngay két thic dot phat hanh cubi ciing 13 09/04/2010.

- Dot 2: Tang tir 140 ty dong 1én 199.992.
10/12/2010.

ddng. ngay két thic dot phat hanh cudi ciing 1a

1.4  Téng s c6 phiéu theo ting logi ta

Pén 31/12/2010 sb cb phiéu ciia Cong ty nhu sau:

- Cé phiéu phé thong: 19. 9L@NG G I AN G

- Cb phiéu wu dii: 0

LAND
1.5 So6 lwong cé phiéu dang luu hanh theo tirng loai tinh dén 31/03/2011
- Cb phan ty do chuyén nhuong: 16.399.420 cb phiéu
- Cb phan han ché chuyén nhuong: 3.599.855 ¢ phiéu. trong dé:
+ 400.000 c6 phiéu c6 thoi han dén 9/04/2011 duogc tu do chuyén nhuong.
+ 699.855 cb phiéu c6 thoi han dén 19/5/2011 dwoc tu do chuyén nhuong.
+ 2.500.000 c6 phiéu c6 thoi han dén 08/12/2011 duoc tu do chuyén nhuong.
S6 lwong ¢ phiéu du trir. ¢6 phiéu quy theo timg loai
- Cb phiéu quy : 2.900 c6 phiéu
1.6 Cétirc

- Céng ty da thyc hién viéc thanh todn ndt ¢ tirc nam 2009 véi ti 16 12 5% va tam Gng ¢ tirc nim
2010 dot 1 véi ti 18 15%
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2.

3.

3.1

Bio cdo két qua hoat dong san xuit kinh doanh

Nhin chung. tinh hinh kinh doanh ctia Cong ty cdc nim qua déu hoan thanh ké hoach dé ra va dat
tbc do tang truong tot xét vé quy mo doanh nghiép. tong tai san va loi nhuan dat dwoc. Loi nhuin
rong ctia Cong ty nam 2010 tang trudng cao so v6i ndm 2009 (Loi nhuan sau thué ting 36%).
Nim 2010 Cong ty da chuyén manh dinh hudng cta cong ty tir nhiéu nim doanh thu chu yéu tir
x4y lap thuan tdy sang ddu tu va kinh doanh bt dong san. dé dan dan khang dinh vi thé ciia Cong
ty 1a mgt nha dau tu bat dong san chuyén nghi¢p vdi viéc mot loat cac du an dau tu bat dong san
trién khai va thuc hién. 02 du an da hach toan lgi nhuan (chiém 20% 1¢i nhuan ca nam). Véi viéc
phéat trién thém dugc 04 dy d4n méi s& dam bao duoc toc do phéat trién On dinh cua Cong ty trong
nhitng nam tiép theo.

Nhiing tién b cong ty da dat duoc

Nhirng cdi tién vé co cau to chiec. chinh sdach qudn ly

Nim 2010. Céng ty tiép tuc hoan thién } chtric cua Cong ty theo md hinh Coéng ty niém

yét. diéu 1é t6 chtic hoat dong madi ci 2 pht hop véi yéu cau thuc té clia cong viée.
Cong ty da thanh 1ap méi Phong Kié nham hd tro Ban gidm déc kiém sodt cdc rui

ro trong hoat dong ctia Cong ty. thanh 1ap 02 phong la Van phong Cong ty va Phong Nhan sy

trén co so tich Phong HatﬂNG ﬂrﬂwﬂoa cdc hoat dong cua Cong ty.

Cong ty ludén quan tdm dén doi séng vat chat va tinh than cho CBNV bai ddy 1a nhan t§ quan
trong nhét. c¢6 tinh chit quyét dinh dén I'hﬁj'[}lala hoat dong san xuét kinh doanh cta Cong ty.
Quy 1/2010. Cong ty da thuc hién ting luong cho toan thé CBNV phit hop véi mit bang thu
nhap cua cdc doanh nghiép ciing nganh nghé. dén cudi nim thu nhap binh quin nguoi lao dong
da dat 8.5 triéu/nguoi/ thang. Ngoai ra cdc ché do phic loi khac cho CBNV nhu : nghi mdt. sinh
nhat. thim quan du dich déu duoc quan tim thich dang.

Ngoai ra. Cong ty di day manh cong tdc xa hoi nham thic day y thirc cong dong va trach nhiém
xd hoi trong anh chi em CBNV. Vi nghia ctr cao dep 14 lanh dum 14 rdch. Cong ty di to chuc
quyén gép va ung ho dong bao 1i lut cc tinh Mién Trung. thim hoi cdc chdu md cbi. nguoi gia
khong noi nuong tua tai Ba Vi — Ha NQi. tham hdi cdc chdu nhd. bénh nhan tai x6m chay than
Bénh vién Bach Mai .... dugc co quan bdo chi. ngdn ludn va xa hdi ghi nhan va danh gié cao.

Vé6i sy minh bach va kip thoi trong cong bd thong tin theo nghia vu cia mot cong ty niém yét.
Cong ty da vinh dy dugc nhan giai thudng “ Thuong hi¢u ching khoan uy tin ndm 2010” do cac

t6 chtc ¢6 uy tin binh chon.
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3.2

Cdc bign phdp kiém sodt
Kiém soat hoat dong ciia Cong ty theo diing quy dinh ciia phap luat:
Céc hoat dong cua Long Giang Land Iudn tudn thu theo ding quy dinh cua Luat doanh nghiép.
diéu 18 Cong ty; Nghi quyét cua Pai hoi déng Ccd dong va Hoi déng quan tri. tao tién dé cho su
phat trién bén virng. bé lam duoc viéc nay. bén canh vi¢c md rong va phat trién cdc mat hoat
dong kinh doanh. duy tri toc d6 ting trudng tai chinh. doanh thu va loi nhuan thi vin dé quan tri
rti ro ludn duge HDQT. Ban kiém soét. Ban Gidm dc Cong ty dén timg phong ban. don vi truc
thudc Cong ty.
Kiém soat ngudon nhén lyc:
Bén canh vi¢c duy tri thyc hi¢n ché do chinh sach ddi véi nguoi lao dong: bao gém cdc ché do vé
hop ddng lao dong. ché d6 tién luong. tién thudng. bao ho lao dong. BHXH. BHYT. BHTN va
cdc ché d6 dai ngd khdc theo ding quy dinh cta phdp ludt hién hanh va quy ché cua cong ty.
Cong ty ciing ting cuong bd sung ngudn luc dé thuc hién cdc muc tiéu dé ra. c6 xem xét danh gid
dinh ky dé nhan dinh mtc do hiéu qua cia cong tic quan ly dé dua ra bién phap khic phuc va

phong ngira kip thoi nhdam dam bao cun ich vu thi cong xay lip theo yéu cau cta khich

hang. t6i da héa muc loi nhuan cua cd thoi. kiém sodt viéc chap hanh Quy ché quan
cdo va ké hoach cong tic. nham ning cao
ong ty.

Kiém soat qua trinh cung cip dich vu thi cong xay lap:

Cong ty da ap dung h¢ th(ﬁ%ﬂGlAIN @) tiéu chuan ISO 9001: 2008 vao

hoat dong san xuat kinh doanh thong qua kiém soat hiéu qua nguén luc cta dy 4n. thuc hién tét

tri ndi by vé ndi quy lao dong. ché d
hiéu qua cua cdc cong tac san xuat kinh

cong tic kiém soét thong tin. kiém sodt cﬂr‘ﬁlh’ﬁ:h cong. kiém sodt tién do thi cong. kiém soét céc
nha cung Gng va thau phuy. kiém sodt tién do. kiém so4t an toan lao ddng va rai ro cia cdc dy 4n;
Pong thoi. Cong ty c6 nhin nhan va danh gid cao cong tdc hoan thién hd so thanh quyét todn cdc
cong trinh v6i Chu dau tu. tir d6 b tri da nhan su dé c6 thé phdi hop véi cdc don vi mot cch tét
nhit trong viéc thuc hién ké hoach. rit ngin tdi thiéu thoi gian hoan cong quyét todn cua du 4n.
X4y dung co ché giao khodn thi cong mét cich phit hop nham khai thic tdi da kha ning lam viéc
ctia nhén vién. gép phan t6i da héa loi nhudn cia cong ty. Pong thoi. Cong ty ciing ludn duy tri
hinh thirc d6ng vién va ché tai dé thudng. phat trong qud trinh quan 1y.

Kiém soat dau tu:

Cong ty ludn trién khai céc bién phdp kiém sodt dau tu: xdc dinh tong mirc dau tu cia du 4n. xdc
dinh doanh thu cta dy an. xac dinh hi€u qua kinh té cua du 4n trude khi quyét dinh du tu nham
dam bao cdc dy dn dau tu dat hiéu qua. chat luong. tién do va ding cdc quy dinh cua phdp luat.

Kiém soat vé chi phi:
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+ Chi phi tryc tiép: Dua trén cédc du todn thi cong cua cong trinh. du 4n. cin cir theo gid ca hop
ddng va gid ca thi trudng van dung cic dinh mac kinh té. dinh mac ky thudt ctia qud trinh san
xudt kinh doanh dé kiém so4t gid thanh san pham. P6i voi vat tu chinh Cong ty xdy dung ké
hoach. tri trong viéc tinh todn nhu cau theo dinh mirc va tién do thi cong dé c6 ké hoach mua sdm
kip thoi day dii han ché t6i mic t6i thiéu vt tu ton kho.

+ Chi phi gidn tiép: Viéc kiém sodt chi phi dya trén han mic chi phi da duoc Tong gidm ddc phé
duyét.

4. K& hoach phat trién trong twong lai:

- Trong tuong lai. bén canh viéc tap trung duy tri va phdt trién hai linh vuc hoat dong chinh 1a kinh
doanh bat dong san va thi cong x4y lip. Cong ty s& da dang hod hoat dong kinh doanh ctia Cong
ty théng qua viéc dau tu vao mot sé Cong ty c¢6 linh vuc kinh doanh ¢6 thé hd trg cho su phat
trién ctia Long Giang Land .

- Bén canh d6. Cong ty c6 dinh hudng xic tién viéc thanh 1ap céc cong ty con dé chuyén nghiép

A

ho4 céc hoat dong kinh doanh chu yéu cua ty: Cong ty Quan Iy khai thdc bt dong san. céng

ty vé thi cong xdy dung nha cao tang....

LONG GIANG

LAND
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BAO CAO TAI CHINH

BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2010

Cong ty me:
TAI SAN
A - TAISAN NGAN HAN
I.  Tién va cac khoan twong dwong tién
1. Tién
2. Céc khoan twong dwong tién
II.  Ciac khoan diu tu tai chinh ngin han
1.  Pau tr ngin han
2. Dy phong giam gid dau tw ngan han
III. Céc khoan phai thu ngin han
1. Phai thu khach hang
2. Tra trude cho nguodi ban
3. Phai thu ndi bo ngan han
4 Phaithu theo tién d¢ ké hoach hop dong xay
~ dung
5. Céc khodn phai thu khac
6.  Du phong phai thu ngan han khé doi
IV. Hang ton kho
1.  Hang t6n kho
2 Dy phong giam gid hang ton kho
V.  Tai san ngin han khac
1. Chi phf tra truéc ngan han
2. Thué gi4 tri gia ting dugc khiu trir
3. Thué va céc khoan khac phai thu Nha nudc
4.  Giao dich mua bén lai trdi phiéu Chinh phu
5 Tai san ngan han khéc

S6 cudi ky

Pon vi tinh: VND

S0 dau nam

475.331.541.732

74.861.977.638
2.561.977.638
72.300.000.000

61.049.757.885
62.832.427.873
(1.782.669.988)

203.455.832.763
168.987.240.613
34.229.155.003

239.437.147
68.121.042.163
68.121.042.163

67.842.931.283

67.842.931.283

302.194.365.863

26.678.762.306
1.656.352.523
25.022.409.783

13.390.357.755
13.390.357.755

186.287.740.393
171.139.370.534
14.927.561.381

220.808.478
31.524.466.672
31.524.466.672

44.313.038.737

44.313.038.737
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I11.

bl Bl

TAI SAN

TAI SAN DAI HAN

Cac khoan phai thu dai han

Phéi thu dai han ctia khdch hang

Vén kinh doanh & céc don vi truc thude
Phai thu dai han ndi bd

Phai thu dai han khic

Du phong phai thu dai han khé doi
Tai san ¢6 dinh

Tai sén 6 dinh hitu hinh

Nguyén gid

Gid tri hao mon lity ké

Tai san c6 dinh thué tai chinh
Nguyén gid

Gid tri hao mon liiy ké

Tai sdn c6 dinh vo hinh

Nguyén gid

Gid tri hao mon lity ké

Chi phi xay dung co ban d¢ dang
Bt dong sin dau tw

Nguyén gia

Gi4 tri hao mon lity ké

Céc khoan dau tw tai chinh dai han
Dau tur vao cong ty con

Pau tu vao cong ty lién két. lién doanh
Dau tu dai han khic

Dy phong giam gid diu tu tai chinh dai han
Tai san dai han khac

Chi phi tra trudc dai han

Tai san thué thu nhap hodn lai

Tai san dai han khac

TONG CONG TAI SAN

Bing cén ddi ké toan (tiép theo)

A -

I

NGUON VON
NOQ PHAI TRA

N¢ ngén han

S6 cubi ky

S0 dau nam

204.367.277.982
119.376.099.500

119.376.099.500
13.962.135.856
7.483.585.856
15.104.064.857
(7.620.479.001)

6.478.550.000
6.478.550.000

58.470.000.000
20.420.000.000
42.450.000.000
(4.400.000.000)
12.559.042.626

1.487.231.146

11.071.811.480

68.157.097.631
39.186.659.050

39.186.659.050
16.862.098.149
10.383.548.149
15.480.490.745
(5.096.942.596)

6.478.550.000
6.478.550.000

5.050.000.000
2.000.000.000
3.050.000.000
7.058.340.432
6.058.340.432

1.000.000.000

679.698.819.714

370.351.463.494

S0 cuoi ky

S0 dau nam

347.547.844.784

340.791.444.709

239.624.017.260

235.503.883.185
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1.
2.
3.
4.
5.
6.
7.
8.
9.
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Vay va ng ngén han

Phai trad nguoi ban

Ngudi mua tra tién trude

Thué va céc khoan phai ndp Nha nude
Phéi trd nguoi lao dong

Chi phi phai tra

Phéi tra ndi b

Phai tra theo tién d6 ké hoach hop dong xay dung
Céc khoan phai tra. phai ndp ngan han khac
Dy phong phai tra ngan han

Quy khen thudng. phic loi

Giao dich mua bdn lai trdi phiéu Chinh phu
No¢ dai han

Phéi tra dai han nguoi ban

Phai tra dai han ndi b

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hoan lai phai tra

Dy phong trg cip mat viéc lam

Du phong phai tra dai han

Doanh thu chua thuc hién

Quy phit trién khoa hoc va cong nghé

NGUON VON CHU SO HUU

Vén chii s& hitu

Vén dau tu ctia chu s hiru

Thang du vén ¢ phﬁn

Vén khéc ciia chi s¢ hitu

Cb phiéu quy

Chénh 1éch danh gi4 lai tai san
Chénh léch ty gia héi dodi

Quy dau tu phit trién

Quy du phong tai chinh

Quy khéc thudc von chi sé hiru
Loi nhuan sau thué chua phan phdi
Ngudn vén diu tu xiy dung co ban
Quy hd tro sip xép doanh nghiép

Nguon kinh phi va quy khac
Ngudn kinh phi
Ngudn kinh phi d hinh thanh tai san ¢ dinh

196.703.667.661
81.199.740.258
19.620.057.684
6.790.372.635
1.444.032.285
15.342.773.258

12.619.368.938

7.071.431.990

6.756.400.075
6.614.952.408
141.447.667

332.150.974.930

332.150.974.930
199.992.750.000
92.574.334.165
(43.500.000)
11.115.998.333
5.557.999.167
22.953.393.265

94.017.456.359
72.437.952.971
4.453.707.218
17.598.407.035
783.813.862
14.923.748.746

23.098.284.691

8.190.512.303

4.120.134.075
4.114.952.408
5.181.667

130.727.446.234

130.727.446.234
80.000.000.000
27.207.000.000

6.215.871.163
3.107.935.582
14.196.639.489
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CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010
TONG CONG NGUON VON

Bing cén ddi ké toan (tiép theo)
CHI TIEU

Tai san thué ngoai

Vit tu. hang héa nhan giit hd. nhén gia cong
Hang héa nhan bédn h¢. nhan ky gui. ky cugc
No khé doi da xu 1y

Ngoai t€ cic loai:

AR S

Du toén chi su nghiép. du an

679.698.819.714

370.351.463.494

S8 cubi ky

S0 dau nam

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2010
Pon vi tinh: VND

CHI TIEU Nam nay Nam trwéc
1.  Doanh thu ban hang va cung cép dich vu 241.366.418.247 256.468.752.312
2.  Cac khodn giam trir doanh thu - 5.212.442.857
3. lv)l;’anh thu thudn vé bdn hing va cung cap dich 5 1) 3¢¢ 416547 251.256.309.455
4.  Gi4 von hang ban 197.253.466.822 203.527.674.001
5.  Loinhuén gop vé ban hang va cung cip dich vu 44.112.951.425 47.728.635.454
6. Doanh thu hoat djng tai chinh 44.297.974.524 13.063.047.428
7.  Chi phi tai chinh 23.363.522.076 5.524.886.681
Trong d6: chi phi 1di vay 16.793.621.978 5.459.634.347

8.  Chi phi ban hang - -
9.  Chi phi quan ly doanh nghiép 17.172.531.646 10.641.979.320
10. Lgi nhuan thuén tir hoat dong kinh doanh 47.874.872.227 44.624.816.881
11. Thu nhip khac 13.639.862.250 2.903.357.484
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CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010

12. Chi phi khac 6.169.171.571 3.005.236.843
13. Loinhuin khac 7.470.690.679 (101.879.359)
14. Toéng lgi nhuin ké toan truwée thué 55.345.562.906 44.522.937.522
15. Chi phi thué thu nhip doanh nghiép hién hanh 6.344.291.204 7.565.466.541
16. Chi phi thué thu nhip doanh nghiép hoan lai - -
17. Loinhuan sau thué thu nhip doanh nghiép 49.001.271.702 36.957.470.981
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phéap gian tiép)

CHI TIEU Nam nay Nam trudc
L Luu chuyén tién tir hoat dong kinh doanh
1 Loi nhugn truée thué 55.345.562.906 44.522.937.522
2. Diéu chinh cho cdc khodn:
- Khéu hao tai san c6 dinh 2.909.250.728 2.489.945.702
- Céc khoan dy phong 6.182.669.988 (496.400.000)

- Lai. 16 chénh 1éch ty gid hdi dodi chwa thyc
hién N .

- La&i. 10 tir hoat dong dau tu

- Chi phi 1ai vay

3. Loi nhudn tir hoat dong kinh doanh
trwée thay doi von luu dong

- Tang. gidm cic khodn phai thu

- Tang. giam hang ton kho

- Tang. gidm c4c khodn phai trd

- Tang. gidm chi phi tra trudc

- Tién 13 vay di tra

- Thué thu nhap doanh nghiép da nop

- Tién thu khéc tir hoat dong kinh doanh

- Tién chi khéc cho hoat dong kinh doanh

Luwu chuyén tién thuan tir hoat dgng kinh
doanh
IL. Luwu chuyén tién tir hoat dong dau tw

(34.552.739.619) (13.745.710.798)
16.793.621.978 5.459.634.347
46.678.365.981 38.230.406.773
(48.652.383.955) (44.477.737.750)
(36.596.575.491) 270.968.802
20.850.853.989 (17.632.379.350)
4.571.109.286 430.040.719
(5.227.504.501) (5.713.435.637)
(11.419.049.979) (6.880.162.368)
135.000.000 1.368.365.599
(16.236.550.508) (1.251.907.316)

(45.896.735.178) (35.655.840.528)




CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010
1.

I11.

Tién chi € mua sam. xay dung tai san co dinh

va

cac tai san dai han khac

Tién thu tir thanh ly. nhugng bén tai san c6
dinh va

cac tai san dai han khac

Tién chi cho vay. mua cic cong cu ng cia
don vi khac

Tién thu hdi cho vay. ban lai cdc cong cu ng
cta

don vi khac

Tién chi dau tu. gép von vao don vi khac
Tién thu hdi dau tu. gép von vao don vi khac
Tién thu 13i cho vay. ¢6 tirc va loi nhuén duoc

chia

Luwu chuyén tién thuan tiv hoat dgng diu tw

CHI TIEU

Luru chuyén tién tir hoat dong tai chinh

Tién thu tir phat hanh c6 phiéu. nhan gbp vén cla

chu sé hiru

Tién chi trd gép von cho c4c chi s¢ hitu. mua lai

¢6 phiéu cta doanh nghiép da phat hanh
Tién vay ngén han. dai han nhin duogc
Tién chi tra no gdc vay

Tién chi tra no thué tai chinh
C6 tirc. loi nhuén da tra cho chu sé hitu

Luwu chuyén tién thuan tir hoat dgng tai chinh
Luu chuyén tién thuén trong nam
Tién va twong dwong tién diu nim

Anh huéng cua thay ddi ty gid hdi dodi quy doi
ngoai t¢

Tién va twong duong tién cudi nim

(2.067.026.217) (1.676.650.805)
323.340.001 700.000.000
(59.648.666.532) (250.255.695.016)
42.756.910.914 251.022.960.439
(168.316.407.433) (2:653.790.560)
35.250.000.000 11.246.640.000
8.030.531.946 12.938.712.206
(143.671.317.321) 21.322.176.264
Néam nay Nam trudc

185.360.084.165

(43.500.000)
274.930.508.086

(193.810.414.261)

(28.685.410.159)

198.416.772.472
(145.663.015.937)

(13.841.108.805)

237.751.267.831 38.912.647.730
48.183.215.332 24.578.983.466
26.678.762.306 2.099.778.840
74.861.977.638 26.678.762.306
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CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010

¢ Bio cio hop nhit:

BANG CAN POI KE TOAN HQP NHAT

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién
Tién

Céc khoan tuong duong tién

Cic khoan dau tw tai chinh ngin han
Dau tu ngan han

Dy phong giam gid dau tw ngan han
Cic khoan phai thu ngin han

Phai thu khach hang

Tra trudce cho ngudi ban

Phai thu ndi bd ngén han

Phai thu theo tién do ké hoach hop dong xay dung

Céc khodn phai thu khéic

Dy phong phai thu ngan han khé doi
Hang ton kho

Hang t6n kho

Dy phong giam gid hang ton kho
Tai san ngin han khac

Chi phf tra trudc ngan han

Ma

SO

100

110
111
112
120
121
129
130
131
132
133
134
135
139
140
141
149
150

151

Tai ngay 31 thang 12 nim 2010

Thuyét
minh

Vi

V.2

Va3

V.4

V.5

V.6

V.7

S0 cudi nam

Pon vi tinh: VND

S0 dau nam

501.008.196.989

77.016.787.717
4.716.787.717
72.300.000.000
61.049.757.885
62.832.427.873
(1.782.669.988)
224.089.084.890
167.277.291.613

56.572.356.130

239.437.147

69.952.435.629

69.952.435.629

68.900.130.868

302.194.365.863

26.678.762.306

1.656.352.523

25.022.409.783

13.390.357.755

13.390.357.755

186.287.740.393

171.139.370.534

14.927.561.381

220.808.478

31.524.466.672

31.524.466.672

44.313.038.737
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CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

'BAO CAO THUONG NIEN 2010

2. Thué gid trj gia ting dwoc khiu trir 152 1.050.178.585 -
3. Thué va céc khoan khic phai thu Nha nudc 154 - -
4.  Giao dich mua bén lai trdi phiéu Chinh phu 157 - -
5 Tai san ngan han khac 158 V.8 67.849.952.283 44.313.038.737
Cho nam tai chinh két thic ngay 31 thang 12 nim 2010
Biang can ddi ké toan hop nhit (tiép theo)
Ma Thuyét
TAISAN s6 minh S6 cudi nim S6 diu nim
B- TAISAN DAI HAN 200 202.032.098.078 68.157.097.631
I.  Cac khoan phai thu dai han 210 119.376.099.500 39.186.659.050
1. Phai thu dai han ctia khich hang 211 - -
2. Vén kinh doanh ¢ céc don vi truc thudc 212 - -
3. Phai thu dai han ndi bd 213 - -
4.  Phai thu dai han khic 218 V.9 119.376.099.500 39.186.659.050
5. Du phong phai thu dai han khé doi 219 - -
IL.  Taisan c¢6 dinh 220 23.053.044.947 16.862.098.149
1. Tai san c6 dinh hitu hinh 221 V.10 7.483.585.856 10.383.548.149
Nguyén gid 222 15.104.064.857 15.480.490.745
Gid tri hao mon lity ké 223 (7.620.479.001) (5.096.942.596)
2. Tai san cb dinh thué tai chinh 224 - -
Nguyén gid 225 - _
Gid tri hao mon lity ké 226 - -
3. Taisan cb dinh v6 hinh 227 V.11 6.478.550.000 6.478.550.000
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II1.

Iv.

VI

Cho nam tai chinh két thic ngay 31 thing 12 nam 2010

CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

'BAO CAO THUONG NIEN 2010
Nguyén gid
Gid tri hao mon lity ké
Chi phi xay dyng co ban dé dang
Bt dong sin dau tw
Nguyén gid
Gi4 trj hao mon lity ké
Cic khoan dau tw tai chinh dai han
Dau tu vao cong ty con
Pau tu vio cong ty lién két. lién doanh
Déu tu dai han khéc
Dy phong giam gid dau tu tai chinh dai han
Tai san dai han khac
Chi phi trd trudc dai han
Tai san thué thu nhap hodn lai
Tai san dai han khac
Loi thé thwong mai

TONG CONG TAI SAN

Biang can ddi ké toan hop nhit (tiép theo)

A -

NGUON VON
NOQ PHAI TRA
No ngin han
Vay va no ngan han
Phai tra nguoi ban
Ngudi mua tra tién trude

Thué va cdc khoan phai ndp Nha nudc

228

229

230

240

241

242

250

251

252

258

259

260

261

262

268

269

270

300

310

311

312

313

314

6.478.550.000 6.478.550.000
V.12 9.090.909.091 -
38.050.000.000 5.050.000.000
- 2.000.000.000
V.13 42.450.000.000 3.050.000.000
V.14 (4.400.000.000) -
17.503.489.056 7.058.340.432
V.15 5.431.677.576 6.058.340.432
V.16 12.071.811.480 1.000.000.000
V.17 4.049.464.575 -
703.040.295.067 370.351.463.494

Thuyét
minh S6 cudi nim S6 dau nim
362.789.249.107 239.624.017.260
356.032.849.032 235.503.883.185
V.18 178.849.794.627 94.017.456.359
V.19 81.671.445.403 72.437.952.971
V.20 52.229.214.244 4.453.707.218
V.21 6.804.788.287 17.598.407.035
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10.

11.

12.

II.

CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010

Phai tra nguoi lao dong
Chi phi phai tra

Phai trd ndi bo

Phai tra theo tién d6 ké hoach hop dong x4y dung

Céc khoan phai tra. phai ndp ngan han khac

Dy phong phai tra ngan han

Quy khen thudng. phic loi

Giao dich mua bdn lai trdi phiéu Chinh phu

N dai han

Phai tra dai han nguoi ban

Phai tra dai han ndi b

Phai tra dai han khac

Vay va no dai han

Thué thu nhap hodn lai phai tra
Dy phong tro cip mit viéc 1am
Du phong phai tra dai han
Doanh thu chua thuc hién

Quy phit trién khoa hoc va cong nghé
NGUON VON CHU SO HUU
Vén chii sé hitu

Vén dau tu ctia chi s& hitu
Thang du vén ¢ phén

Vén khéc ciia chu so hitu

Co phiéu quy

Chénh 1éch danh gié lai tai san
Chénh léch ty gid hoi dodi

Quy dau tu phét trién

315

316

317

318

319

320

323

327

330

331

332

333

334

335

336

337

338

339

400

410

411

412

413

414

415

416

417

1.444.032.285

V.22 15.342.773.258
V.23 12.619.368.938
V.24 7.071.431.990
6.756.400.075

V.25 6.614.952.408
V.26 141.447.667
331.429.154.290

V.27 331.429.154.290
199.992.750.000

92.574.334.165

(43.500.000)

11.115.998.333

783.813.862

14.923.748.746

23.098.284.691

8.190.512.303

4.120.134.075

4.114.952.408

5.181.667

130.727.446.234

130.727.446.234

80.000.000.000

27.207.000.000

6.215.871.163
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CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010

8. Quy du phong tai chinh 418 - -
9. Quy khéc thudc von chi s& hitu 419 5.557.999.167 3.107.935.582
10.  Loi nhuén sau thué chwa phan phdi 420 22.231.572.625 14.196.639.489
11.  Ngudn vén dau tu xay dung co ban 421 - -
12.  Quy hd trg sap xép doanh nghiép 422 - -
IL.  Ngudn kinh phi va quy khac 430 - -
1. Ngudn kinh phi 432 - -
2. Ngudn kinh phi da hinh thanh tai san ¢ dinh 433 - -
C- LOIICH COPONG THIEU SO 439 V.28 8.821.891.670 -

TONG CONG NGUON VON 440 703.040.295.067 370.351.463.494

Cho nam tai chinh két thic ngay 31 thing 12 nam 2010
Biang can ddi ké toan hop nhit (tiép theo)
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT

Thuyét

CHI TIEU minh S6 cudi nam S6 dau nim

1. Tai san thué ngoai - -
2. Vattu. hang héa nhan gilt h¢. nhin gia cong - -
3. Hang h6a nhan ban hd. nhan ky gui. ky cuoc - -
4. No kho doi da xur ly - -
5. Ngoai t€ céc loai:

6. Du toédn chi sy nghiép. du dn - -

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Niam 2010
Pon vi tinh: VND

Mi  Thuyét
CHI TIEU s6 minh Nim nay
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CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010

1. Doanh thu ban hang va cung cip dich vu 01 VI.1 241.217.974.089
2. Cac khoan giam trir doanh thu 02 -
3. Doanh thu thuén vé ban hang va cung cip dich vu 10 241.217.974.089
4. Gia von hang ban 11 V1.2 197.139.670.847
5. Loi nhuin gép vé ban hang va cung cap dich vu 20 44.078.303.242
6. Doanh thu hoat dgng tai chinh 21 VL3 44.388.985.327
7. Chi phi tai chinh 22 V1.4 23.222.700.797

Trong d6: chi phi 1ai vay 23 16.652.800.699
8. Chi phi ban hang 24 -
9. Chi phi quan 1y doanh nghiép 25 VL5 17.931.128.109
10. Loi nhuén thuén tir hoat déng kinh doanh 30 47.313.459.663
11. Thu nhép khac 31 VI.6 13.639.862.250
12. Chi phi khac 32 VL7 6.169.171.571
13. Lgi nhuén khac 40 7.470.690.679
14. Phén l3i hoic 1§ trong cong ty lién két. lién doanh 45 -
14. Téng loi nhuin ké toan truée thué 50 54.784.150.342
15. Chi phi thué thu nhip doanh nghi¢p hién hanh 51 6.344.291.204
16. Chi phi thué thu nhap doanh nghiép hoan lai 52 -
17. Loi nhuén sau thué thu nhip doanh nghiép 60 48.439.859.138
18.1.  Loi nhudn sau thué ciia cé dong thiéu so 61 (27.656.594)
18.2.  Lgi nhudn sau thué ciia cé déng ciia cong ty me 62 48.467.515.732
18. Lii co ban trén ¢ phiéu 70 VI8 3.790

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phwong phap gian tiép)
Nam 2010

Pon vi tinh: VND

35



II.

CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010

CHI TIEU
Luu chuyén tién tir hoat dong kinh doanh
Loi nhudn truéc thué
Diéu chinh cho cdc khodn:
KhAu hao tai san c6 dinh
Céc khodan dy phong
Li. 16 chénh léch ty gid hdi dodi chua thuc hién
Lai. 10 tir hoat dong dau tur
Chi phi 1ai vay
Lgi nhugn tir hoat dong kinh doanh
trwdc thay doi vén luu dong
Tang. gidm cdc khodan phai thu
Tang. giam hang ton kho
Tang. gidm cdc khodan phai tra
Tang. gidm chi phi tra trudc
Tién 13i vay da tra
Thué thu nhap doanh nghiép da nop
Tién thu khdc tir hoat dong kinh doanh
Tién chi khéc cho hoat dong kinh doanh
Luwu chuyén tién thuan tir hoat dpng kinh doanh
Luu chuyén tién tir hoat dong déu tw
Tién chi dé mua sim. xdy dung tai san cd dinh va
cac tai san dai han khac
Tién thu tir thanh 1y. nhuong bén tai san cd dinh va
cac tai san dai han khac
Tién chi cho vay. mua cic cong cu ng cia

don vi khac

01

02

03

04

05

06

08

09

10

11

12

13

14

15

16

20

21

22

23

Thuyét
minh

Nam nay

54.784.150.342

2.909.250.728
6.182.669.988
(34.634.303.508)

16.652.800.699

45.894.568.249
(75.432.268.692)
(36.908.118.049)
53.511.663.138
633.036.229
(5.227.504.501)
(11.419.049.979)
147.096.654
(17.236.550.508)

(46.037.127.459)

(2.067.026.217)

293.945.455

(59.648.666.532)
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CT CO PHAN PAU TU & PHAT TRIEN PO THI LONG GIANG

BAO CAO THUONG NIEN 2010

4. Tién thu hoi cho vay. ban lai cdc cdng cu ng cla

don vi khac

5. Tién chi dau tu. gép von vao don vi khéc
6. Tién thu hdi dau tu. gép von vao don vi khic
7. Tién thu 14i cho vay. ¢d tirc va loi nhuan duge chia

Luu chuyén tién thuan tir hoat dong diu tw

Cho nam tai chinh két thic ngay 31 thdng 12 nam 2010

B4o cdo lru chuyén tién té (tiép theo)

CHI TIEU

III. Luwu chuyén tién tir hoat dong tai chinh

1. Tién thu tir phat hanh c6 phi€u. nhan gép von cua
chu s¢ hitu
2. Tién chi trd gép von cho cic chu sé hitu. mua lai

c6 phiéu ctia doanh nghi¢p da phat hanh

3. Tién vay ng'fm han. dai han nhin duogc
4. Tién chi tra ng goc vay

5. Tién chi tra ng thué tai chinh

6.  C6 tic. loi nhuan da tra cho chu s& hiru

Lueu chuyén tién thuén tir hoat déng tai chinh

Luu chuyén tién thuin trong nim

Tién va twong dwong tién diu nim

Anh huéng cua thay ddi ty gid hdi dodi quy déi ngoai

e

Tien va twong dwong tién cuoi nam

24

25

26

27

30

31

32

33

34

35

36

40

50

60

61

70

42.756.910.914
(148.623.374.416)
35.250.000.000

8.112.095.835

(123.926.114.961)

Thuyét minh Nam nay

185.360.084.165

(43.500.000)
257.480.508.086
(193.810.414.261)

(28.685.410.159)

220.301.267.831

50.338.025.411

V.1 26.678.762.306
Vi 77.016.787.717
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BAN GIAI TRINH BCTC VA BAO CAO KIEM TOAN

1. Kiém toan doc lap

- Pon vi kiém todn doc 1ap: Cong ty TNHH Kiém todn va Tu van A&C.

- Y kién kiém todn doc 14p bdo cdo tai chinh cong ty me:
“Theo ¥ kién ching toi. Bdo cdo tai chinh sau khi dd diéu chinh theo ¥ kién cta kiém todn
vién da phan 4nh trung thuc va hop 1y trén céc khia canh trong yéu tinh hinh tai chinh cta
Cong ty C6 phan Dau tu va Phat trién D6 thi Long Giang tai thoi diém ngay 31 thang 12
niam 2010. ciing nhu két qua hoat dong kinh doanh va cdc ludng luu chuyén tién té cho
nim tai chinh két thic cing ngay. phit hop véi cdc chuan myc. Ché d6 Ké todn Doanh
nghi¢p Viét Nam hién hanh va cac quy dinh phap ly c6 lién quan”

- Y kién kiém todn doc l4p bdo cdo tij hop nhét:

“ Theo y kién ching t6i. Bdo cdo tai 4t sau khi dé diéu chinh theo y kién cua

kiém todn vién da phan dnh trung tht én cdc khia canh trong yéu tinh hinh tai

chinh ctia Cong ty tai thoi diém ngay ang 12 nam 2010. ciing nhu két qua hoat dong

kinh doanh hop nhit va céc ludng 1 yén tién té it cho ndm tai chinh két thic
cung ngay. phu hop Vé’iLi m anh nghi¢p Viét Nam hién

hanh va cic quy dinh phép 1y ¢6 lién quﬁn” 0

2. Kiém soat ndi bd:
- Tuy méi thanh Iap tir thang 3/2010. nhung Phong Kiém sodt ndi bd (PKSNB) da tién hanh kiém
todn mot sb cong trinh sau:

+ Cong trinh: thi céng x4y dung hang muc tudng vdy. coc khoan nhdi. méng. san. ting ham cia
du 4n: Trung tAm thwong mai dich vu van phong va cian hd cao cAp M5 (Phan: 5 ting ham dé
xe ty dong)

+ Cong trinh: thi cong coc barrette tudng viy. méng. san tang ham va bé xir 1y ctia du 4n Trung
tdm thuong mai. dich vu va nha ¢ 173 Xuan Thay. Ha Noi.

+ Cong trinh thi cong x4y dung coc khoan nhdi dai tra Céng trinh khu nha & Ban Hoa muc

+ Cong trinh thi céng x4y dung coc khoan nhdi dai tra céng trinh vin phong 1am viéc. trung tim

thuong mai hon hop nha ¢ tai 52 Linh Nam. Hoang Mai. Ha ngi.
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Két qua bdo cdo kiém toan di kién nghi mot s6 bién phdp sira chira. khic phuc sai s6t va dé
Xuét cdc bién phap nham hoan thién. nang cao hi¢u qua cua h¢ théng kiém sodt ndi bo.
- Trong nam 2010. PKSNB di soan thdo quy ché quan tri ni bo phong. phdi hop véi cic phong.
ban va don vi ra soét phap 1y va tham gia y kién vé mat phap 1y ddi véi cdc hop ddng hop tic dau

tu. hop déng xay lap. hgp dong mua bdn... ciing nhu d6i v6i céc hd so gép von va dé 4n thanh lap

doanh nghiép... bdo ddm phu hgp vdi cac quy dinh cua phdp luat va thong 1€ hién hanh.

CAC CONG TY CO LIEN QUAN

3. Tinh hinh diu tw vao cac cong ty cé lién quan

(Pon vi tinh: VND)

Tén cong ty bia chi Vondiéu % so

~

1€ hiru

S6 du dau So gop S6 du cudi
ky trong ky ky

Cong ty CP DT S4 173 Xuan Thuy 25000 64%  2.000 18.420 20.420
TMDV Xuan Thay  Ha Noi

Tém tit vé hoat dong va tinh hinh tai chinh ciia cac cong ty lién quan:

e Cong ty c6 phian thwong mai dich vu Xuin Thity: Vi s6 von diéu 1é 25 ty dong. hoat dong
cht yéu ctia Cong ty 1 dau tu khai thac phan dién tich danh cho hoat dong thuong mai dich vy va
quan 1y toan bd dién tich nha & trong du 4n T6 hop trung tim thuong mai. vin phong va cin hod
cao cép tai 173 Xuan Thuy. Ha Noi. Ba cho thué toan b dién tich thuong mai cua du an véi gén

10.000m? san v&i doanh thu wéc tinh mot nam khoang 40 ty dong.
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TO CHUC VA NHAN SU

1. So d0. co ciu té chirc ciia cong ty

DATHOIBONGCO DORG

BAN ETFM S0AT

VAN
FHORG
comc

PHORG
CURG
NG
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2. Tém tit 1y lich ciia céc ca nhan trong Ban diéu hanh

* Ong LE HA GIANG. Chu tich HPQT kiém Téng Gidm déc

Nim sinh : 1969 Noi sinh: Bic Giang

Dan toc Kinh Quoc tich: Viét Nam

Trinh d6 van hoa: 10/10

Trinh d§ chuyén mon: Ky su xay dung

Qua trinh cong tac:

Nam 1993 — 6ng la thanh vién sdng 1ap Cong ty TNHH Long Giang — nay la Cong ty
6 phan Téap doan dau tu Long Giang.

Ong L& Ha Giang di c6 trén 18 nam kinh nghiém quan 1y trong linh vuc xay dung va
15 ndm kinh nghiém quan 1y kinh doanh.

and tin nhiém bau giit vi tri Cha tich HDQT
kiém Tong Gidm ddc Cong ty tir dén nay.

Ong duoc cdc cb dong ciia Long Gj

* Ong LE HANH TINH. Ph6 Téng Gi nh vién HDQT

Nam sinh : 1966 Noi si
Dan toc : Kinh udc tich: Viét Nam

Trinh d6 van hoa: LO G G I AN G

Trinh d§ chuyén mon: K}: su xay (f_'ﬂf\ll:l ‘

Kinh nghi¢m cdng tic: Ong Lé Hanh Tinh da c6 kinh nghiém nhiéu ndm tham gia
quan 1y céc du 4n x4y dung va cdc du dn dau tu phat trién c6 quy mo 16n.

Ong dwoc DPHPCP thuong nién nim 2009 bau giit vi tri Thanh vién HDQT tir ngay
18/04/2009

* Ba NGUYEN THI THANH HA. K¢ todn trudng

Nam sinh : 1980 Noi sinh : Ha No6i

Dan toc : Kinh Quoc tich: Viét Nam

Trinh d van hoa: 12/12

Trinh d6 chuyén mén : Ctr nhan Tai chinh - K& todn

Kinh nghiém: Ba Nguyén Thi Thanh Ha lam viéc tai Cong ty tir ndm 2002 gift vi tri
K¢é todn tong hop va dwoc HPQT bd nhiém giit vi tri Ké todn trudng vao dau nim
2007.
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3. Thay d6i Tong Giam déc diéu hanh trong nim

- Khong c6

- Tién lvong Ban Giam ddc: 1.440.000.000 ddng
- Tién thuong Ban Gidm dbc: 480.000.000 ddng
- Thudng khic: 10.000.000 dong

4. S6 lwong can b nhan vién va chinh sach dbi véi nguoi lao dong:
S6 lugng CBNV tinh dén 31/12/2010:
Co ciu lao ddng theo gi6i tinh

82.7%

| A .

St Vel Sl S A Y
Pai hoc va trén Pai hoc L}l(.)l"?l D 58.92%
Duéi Pai hoc 76 41.08%
Toéng 185 100%

Long Giang Land ludn dinh hudng xay dung mot doi ngii can bd nhan vién chuyén nghi¢p. nang

dong. séng tao. nhiét huyét. c6 chuyén mon gioéi dé dua Long Giang Land tré thanh mot trong

nhitng Céng ty ddu tu bat dong san hang dau Viét Nam trong tuwong lai.

4.1 Chinh sdch tuyén dung

- Tuyén dung cong khai. thong nhit vé& quy trinh nhdm thu hit nguoi tai. tuyén dung ding ngudi
theo tiéu chudn quy dinh va bd tri ding viéc dé phat huy ning luc. sé truong cia Ngudi lao

dong.
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- Ut tién tuyén dung lao dong c6 kinh nghiém dang lam viéc trong linh vuc dau tu kinh doanh
bAt dong san. linh vuc xay dung hodc ciac ung vién dugc dao tao chuyén moén sau trong linh
vuc xdy dung. quan tri kinh doanh theo dinh huéng ngudn nhan luc ctia Long Giang Land.
- Khuyén khich ngudi lao dong dang 1am viéc trong Long Giang Land tim va giéi thiéu tng vién

phtt hop véi tiéu chudn tuyén dung cua Long Giang Land dé tham gia du tuyén.

4.2 Chinh sdch dao tao

Long Giang Land luén tao diéu kién dé Nguoi lao dong c¢6 co hoi dao tao. phét trién nham xay
dung d6i ngii C4n bo Nhan vién tinh théng vé nghiép vu. c¢6 dao duc nghé nghiép. trung thanh
v6i Long Giang Land véi phong cach 1am viéc chuyén nghiép.

4.3 Chinh sdach luwong. thuong.

Long Giang Land ludn chd trong t6i viéc xdy dung hé théng luong. thuong. phic loi. dai ngd cho

nguoi lao dong phit hop véi timg thoi ky va timg giai doan phat trién. bao dam tinh linh hoat.

cong bang. twong ximg mirc dd cong hién va g h trén thi truong lao dong.

Trong nim 2010. Cong ty to chirc khen i tap thé va ca nhan nhw sau:

- Tap thé hoan thanh tot va hoan thanh em vu.

- Cé nhan c6 thanh tich xuat sic hoan thanh nhiém vy ciia nim

- C4 nhén hoan thanh tét nkLr@w G I AN G
Hinh thre khen thuéng: Bang khen. kém theﬁﬁlﬁn thuong. tién mat va qua; dong thoi xem xét
dé bat chirc vu quan 1y va ning bac. ning ngach luong trude thoi han; Xem xét mua cb phan cua

Cong ty v6i gid wu dii.....cho toan thé CBNV Cong ty.

4.4 Ky ludt lao dong

- Theo quy dinh ctia Phap Luat lao dong va cdc vin ban hudng dan thi hanh. Cong ty da xiy
dung NG§i quy lao dong va Quy dinh khen thudng — ky luat trong d6 c¢6 néu r6é cac hanh vi vi
pham ky luat. trinh ty xt ly va hinh thtc ky luat ddi vé6i CBNV vi pham dam bao su chinh
xdc. khdch quan va cong bang.

4.5 Phiic loi. dai ngo

- Ché d6 bao hiém: T4t ca Can bo nhan vién ky Hop dong lao dong chinh thirc véi Long Giang
Land déu duoc hudng cdc ché @6 BHXH. BHYT. BHTN phit hop quy dinh ctia phép luat.
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- Ché d6 nghi ngoi va vui choi tip thé: Hang nim. CBNV chinh thirc ctia Long Giang Land s&
duoc Cong ty to chirc va dai tho khdm sirc khoe dinh ky 12 thang/1 1an; va khdm thé BHYT
dinh ky 06 thang/1 1an. Hang nim Céng ty déu t6 chic cho CBNV di nghi mat vao dip he
nham nang cao doi sdng vat chat tinh than cho ngudi lao dong

4.6  Quy hoach. dé bat. b6 nhiém

- Moi CBNV c¢6 ning luc tot. c6 két qua cong viée xuét sic dugc cong nhan hang nim va cé
tiém nang phat trién s& duoc quy hoach dé dao tao. boi dudng dé bat. bo nhiém vao céc chire
vu quan 1y khi ¢6 nhu cau.

- Long Giang Land lu6n uu tién dé bat. bd nhiém can bo tir nguén noi bo.

- D4i véi nhitng ngudi ¢6 nang luc quan 1y va kha ning dam nhiém cong viéc ¢ mirc cao hon

s& ludn duoc Long Giang Land uu tién dao tao ludn chuyén dé tich litly du kién thirc. kinh

nghiém cho céc vi tri quan ly quan trong hon trong tuong lai.

5. Thay d6i thanh vién Hoi dong quan hii tich. Ban Giam doc. Ban kiém soat. ké

toan truéng

- Khéng c6 su thay dbi

THONG TIN CO PONG VA QUAN TRI CONG TY

- Khong c6 sy thay ddi
1.  Hoi ddng quan tri/Chi tich va Ban kiffi§dat:

1.1  Thanh vién va co cdu Hi dong qudn tri (HPQT). Ban kiém sodt (BKS) tinh dén
04/03/2011

Stt Ho va tén N.am Chire vu So Clinam Ghi chu
: sinh : giir
HOQI PONG QUAN TRI
Dai dién phan vén
3.054.000 gop cua CTCP tap
1 | Lé Ha Giang 1969 Chu tich T | doan  dau tr Long
Giang
4.322.600
2 | Bb Ning Tuyén 1968 Uy vién 54.427
3 | Lé Hanh Tinh 1966 Uy vién 74.000
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4 | Nguyén Xuan Phuong 1960 Uy vién 360.000
5 | Tran Ngoc Tuan 1966 Uy vién 101.999
BAN KIEM SOAT
1 | La Thi Minh Phuong 1967 Truong ban 17.424
2 | Pham Thu Huyén 1981 Thanh vién 21.140
3 | Luu Thi Thanh Nga 1979 Thanh vién 10.500
1.2 Hoat dong cua Hji dong qudn tri:

Thuc hién nghi quyét ciia Dai hoi ddng cb dong thudng nién nam 2010. Hoi dong quan tri

Cong ty da tap trung chi dao va gidm sit Ban gidm ddc Cong ty hoan thanh co ban céc chi tiéu

ké hoach dé ra nim 2010. d3c biét 1a lgi nhudn sau thué da vuot so voi ké hoach dé ra dat tang

truong 30% so véi nam 2009.

1.2.1.Céng tdc t6 chirc nhén swva qudn [

Nhiam muc dich chuyén nghiép héa ca it dong chinh cia Cong ty. trong nam 2010.

HDQT da chi dao BGP trién khai dé 4n thanh 1ap Cong ty thanh vién hoat dong trong linh
thu tuc phép 1y thanh 1ap Cong ty vao thﬁ“ﬁ)l 1.

Pau nim 2010. HPQT ciing d3 chi dao BGP trién khai cdc thu tuc thanh 1ap Phong kiém
sodt ndi bd nham kiém sodt rai ro trong cic hoat ddng cua Cong ty can ct trén kién nghi cia

Ban kiém so4t va dé xuat ciia BGD di duoc HPQT thong qua trong nam 2009.

HDQT ciing da théng qua dé xuét ctia Ban gidm dbc vé viéc thay ddi so dd co cu to chirc.
trong d6 thanh 1ap Vin phong Cong ty va Phong Nhén sy trén co sé Phong HCNS cii nhim
chuyén mon héa cong tdc hanh chinh va cong tdc nhan sy cua Cong ty. Viéc thanh 1ap céc

phong ban da dugc thuc hi¢n trong nam 2010.

Vé6i muc tiéu ning cao hiéu qua cia Hé théng quan 1y cua Cong ty. HDQT di chi dao Ban
gidm dbc ra sodt lai cdc quy trinh cua Hé thong QLCL. Viéc cai tién cic quy trinh dang duoc

tién hanh hoan thién dé phtt hop véi hoat dong ciia Cong ty.
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Trong nim qua HPQT ciing da chi dao BGD quan tdm dén céc cong tdc phat trién thuong
hiéu Long Giang Land trén thi trudng thong qua cong tic truyén thong. xdy dung coéng cu

marketing. xay dung uy tin doanh nghi¢p.

Theo d nghi cia Tong Gidm ddc. nhdm timg budc ning cao sic canh tranh cua Cong ty
trong thu hit nhin sy c6 chat luong va thing dii ngd cho nhén sy cua cong ty. HDQT da phé
duyét diéu chinh ngan sdch tién lwong bd sung ctia Cong ty nim 2010 v6i muc ting trung

binh khoang 40%. thu nhap binh quan dat 8,5 triéu ddng/ ngudi/ thang.

1.2.1. Cong tdc chi dao. gidm sdt hoat dong san xudt kinh doanh:

e Linh vuc diu tw bat dong san:

Nim 2010. HDQT Cong ty da chi dao BGD Cong ty tap trung day nhanh tién do trién khai
Dy an Trung tdm thuong mai dich vu va can hd cao cép 173 Xuan Thuay — Ha Noi. Két thiic

nam 2010. viéc hoan thién du an co ban an thanh. dac bi¢t Cong ty da td chirc khdnh

thanh giai doan 1 dy 4n - phan trung t3 mai vao ding dip Pai 1& 1000 nim Thing
Long — Ha Ngi.
Trong nam 2010. Dy an T hop CHCC. va TMDV 102 Trudong Chinh — Ha Noéi bi tam
dirmng dé ra sodt quy hoach t 5t dinh gl Wit . Ngay sau khi c6 két qua ra
soat. HDQT da chi dao m Gsﬁi‘gﬁﬁﬁép tuc trién khai du 4n. Két
qua 1a du an da dugc tiép tuc trién khai vaGUpE chép thun diéu chinh quy mo du an tur 17
tang 1én 21 tang.

Vé6i muc tiéu chuyén siu hoat dong cong ty vao dau tu bit dong san. trong nim 2010. HDQT
da chi dao va hd trg BGD diy manh cong tdc phat trién cdc dy 4n méi. Két thic nam 2010.
Cong ty da phat trién thém 04 dy 4n méi 1a Viét Hung. Sai Pong. Ngoai giao doan va Linh
bam.

HDQT ciing di hd trg BGD trong viéc thiét 1ap mdi quan hé tét véi cdc cap chinh quyén tai
cdc dia phwong ma Cong ty tham gia dau tu. Két qua 1a cong tic chuin bi du tu da dat duoc
nhitng két qua kha quan voi mot loat cdc dy dn duoc chap thuin dau tu va diéu chinh quy

mo du an.

Linh vuyec thi cong xay lap:
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- HDQT di chi dao Ban Gidm ddc Cong ty chuyén dich hoat dong xay 1ap tir thi cong truc tiép
sang viéc quan 1y du 4n xdy lip dudi hinh thirc giao khodn lai cho thdu phy. diéu nay thé
hién bang viéc HPQT da thong qua dé 4n thanh 1ap céc cong ty xdy lip thanh vién ciia BGD.

- HDQT di tap trung chi dao Ban Gidm dbc Cong ty trién khai thi cong cédc cong trinh theo ké
hoach di dé ra. Hang quy. HDQT yéu ciu Ban Gidm dc Cong ty bdo cdo tinh hinh hoat
dong thi cong xdy lap trong quy dé tir d6 kip thoi chi dao Ban Gidm dbc khic phuc nhiing
mit con ton tai nhdm nang cao hiéu qua hoat dong thi cong xdy lap ciia Cong ty.

- Cubi nam 2010. HPQT da thong qua viéc dau tu mua sdm thiét bi khoan coc nhdi nham phu
vu cho hoat dong thi cong xay lap ctia Cong ty trong thoi gian ti.

* Linh vyc diu tu tai chinh:

- Trong nim 2010 HPQT di phé duyét viéc mua cd phiéu ciia Cong ty CP co dién va xay
dung Viét Nam (Mi c¢b phiéu MCG). c¢6 phiéu ciia Cong ty cb phan xiy dung Descon (Mi
¢6 phiéu DCC) va Cong ty van tai Petroli i c6 phiéu PIC)

- Ngoai ra HPQT da chi dao BGD thyc

6p von thém vao Cong ty CP Xuan Thiy.
tang ty Ién st hiru tai Cong ty CP Xu b 18n 64% dé Cong ty CP Xuan Thuy trd

thanh cong ty con dau tién ctia Long Giang Land.

" s e o 020 s AN G
Bén canh viéc chi dao. giam's n Giam doc trien Khai " hoat dong SXKD. HPQT con chi
D

dao cdc cong tac khac nhu: LAN

- Tién hanh thu tuc niém yét thém 6 triéu ¢ phiéu ctia Cong ty trén S& GDCK TP.HCM vao
thang 6/2010 trong dot phat hanh ting von diéu 1¢ 1én 140 ty dong két thic vao thang 4/210.

- Nham huy d6ng vén phuc vu nhu cu phat trién cua Cong ty. HDQT di té chirc viée xin y
kién DPHDCD thong qua viéc ting von diéu 18 tir 140 ty dong 1én 200 ty dong.

- HDQT quyét dinh va trién khai tra ¢ tirc 20% cho c¢6 dong. trong d6 5% cb tlc con lai cua
nam 2009 va 15% tam (ing cb tic dot 1 nam 2010.

- HDQT di phé duyét ké hoach tai chinh nim va cdc phuong dn vay von Ngan hang nham ddp

{rmg kip thoi nhu cau vé vén phuc vu san xuét kinh doanh cua Cong ty.

Hoat dpng ciia thanh vién HPQT dgc lgp khong diéu hanh: Khong c6 hoat dong
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1.3 Hogat djng ciia Ban kiém sodt (viét tit BKS):

- Ban kiém sodt dinh ky tién hanh kiém tra bdo cdo tai chinh quy. 6 thdng. nim cua Cong ty.
Pén hét nim 2010. BKS khéng phdt hién truong hop bit thudng nao trong hoat dong tai
chinh ctia Long Giang Land. Céc quy trinh hoat dong tuan thil cic yéu ciu cua hé thdng quan
trj ndi bd. Hé thdng kiém sodt tai chinh ndi bd va ché d6 van hanh tét. kip thoi phdt hién ra
cdc van dé. dua ra cdc kién nghi va giai phdp phit hop. BKS ciing thong nhit voi cdc ndi
dung cta bdo cdo tai chinh nim 2010 di dugc Ban Gidm dbc va Phong Ké toan Tai chinh 1ap
va duge Cong ty THHH Kiém todn va Tu vin A & C kiém todn. Bdo cdo tai chinh dd phan
4nh chinh xdc tinh hinh tai chinh tai thoi diém 31/12/2010. két qua hoat dong kinh doanh va
tinh hinh luan chuyén tién té cho giai doan tai chinh tir 01/01/2010 dén 31/12/2010 va phu
hop véi cic quy dinh cua hé théng ké todn hién hanh.

- BKS da ghi nhan khong c6 diéu gi bat thudng trong hoat déng cua cdc thanh vién Hoi dong

quan tri. thanh vién Ban Gidm doc va cic can bd quan ly cia Cong ty.

S

- Thanh vién BKS thuong xuyén nghién cirgesis hiéu cdc van ban phap luat ¢6 lién quan dén

hoat dong ctia Cong ty. Cong ty ni€m yg L cap nhat nhitng vin ban méi va c6 su phdi

hop véi Phong ban — don vi ¢6 lién g i thuc hién theo ding quy dinh ctua phap
luat va quy ché. quy dinh cta Cong ty;

- BKS phbi hop chit ch& voi Ban Gidm ddc va truong cic bd phﬁn lién quan gidm sat vi¢c

trién khai cdc chuong tr1n ﬁdl.G'AaN @g c6 dong théng qua va thuc
on

hién Quyét dinh ctia Hoi dong quan tr1

- BKS dinh ky c6 bdo cdo Dai hoi dong cd‘d%&éqe két qua cong tac gidm sit cua Ban dbi voi
tinh hinh thuc hién cdc chuong trinh hoat dong. két qua hoat dong ctia Cong ty.

1.4 K& hoach @é ting cwong hiéu qud trong hoat dong qudn tri cong ty:

- Ban diéu hanh ting cudng cong tic kiém tra gidm sat ddi v6i cdc bd phan thong qua ké hoach
hoat dong ctia cdc bo phan. phan cip phan quyén quan 1y ddi véi Cén bd quan 1y Cong ty;

- Céc Phong Ban chiic ning ning cao cdng tic 1ap ké hoach va chii dong trién khai cong viéc
kip thoi. dat hiéu qua cao;

- Nang cao y thtrc chap hanh Quy ché quan tri ndi bd va cdc ndi quy quy dinh ctia Cong ty. clia
Phép luat dén timg CBNV.

1.5 Thii lao. cdc khodn lgi ich khdc cho thanh vién HDQT. Ban kiém sodt:
* Thut lao cua thanh viéen HDQT

- Chu tich: 13,5 triéu ddng/thdng x 12 thang = 162 triéu dong
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- Uy vién: 6,75 triéu dong/thdng/ngudi x 12 thing x 4 ngudi = 324 tridu dong
- Téng cong mirc trich lwong va thit lao cho HDQT 1a 486 triéu dong/nim

* Thix lao ciia thanh vién Ban Kiém sodt
- Trudng ban: 6,75 triéu dong/thdng x 12 thdng = 81 triéu ddng
- Uy vién: 3,375 triéu déng/thang/nguoi x 12 thang x 2 ngudi =81triéu dong
- Téng cong mirc thit lao cho BKS 12 162 triéu dong/nam

* Mirc trich thuong cho HPQT va Ban Gidm doc:

Phan loi nhuin vuot ké hoach sau khi da trir thué trich l4p cic quy theo quy dinh s& duoc

trich thudng nhu sau:

- 15% trich vao Quy khen thuéng. phuc lgi: 101.393.207 dong
- 15% thudng cho HDQT va Ban Giam déc: 101.393.207 dong

1.6 Ty 1é s6 hitu cé phan ciia thanh vién HPQT:

Ty 1& s6 hitu ¢d phan cta cdc cd nha inh dén 04/03/2011 1a 4.913.026 cb phan.

chiém 24.57 % Vén diéu 18.

Thong tin vé cdc giao dich co phiéu ciia ca n Hoi dong qudn tri. Ban Gidm doc .

Ban kiém sodt va cé dong lon der6 04/03/2011. iDanh sach do VSD cung cép).

1 ;Z?iit;l cfép;inG"li“ngdoén dau tu Long Giang 0 3.054.000
2 |Lé Ha Giang + 1.000.000 4.322.600
3 |Lé Hanh Tinh - 75.000 74.000
4 |Nguyén Xuan Phuong 0 360.000
5  |Tran Ngoc Tuén 0 101.999
6  [Pd Ning Tuyén 0 54.427
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7  |La Thi Minh Phuong 0 17.424

8  [Pham Thu Huyén 0 21.140

9  |Luu Thi Thanh Nga 0 10.500

10 [Nguyén Thi Thanh Ha 0 58.712

o +1.700.000

11 |CTCP Xay dyng va Co dién Viét Nam (MCG) 12,500 2.687.410
+800.000

12 |CTCP ching khodan NHDTPT (BSC) 1.796.544
-800.000

1.7 Cdc di ligu thong ké vé cé dong
1.8  Cé dong/thanh vién gép vén trong nuwdc

- Thong tin chi tiét vé co cau co6 dong -

Co dong S6 lwong CP nim giir Ty 1é nim giir
Co dong trong nudrc: m 99.2 %
- Ca nhan 0 0 60.1%
- T6 chirc I—ON dsﬁiAN G 39.1%
Co dong nwéc ngoai: Le8lir2 0.8 %
- Ca nhan 82.052 0.4%
- Té chirc 86.120 0.4%
TONG 19.999.275 100 %

- Théng tin chi tiét vé ting cb déng 16n dén ngay 04/03/2011 :

Hoat dong chu yéu

Cong ty CP tap doan dau | Tang 2 toa nha Simco ciia Cone tv 1a thi
tur Long Giang (Pai dién | 28 Pham Hung -Tu &y p 3.054.000 | 15.3%

1a 6ng Lé Ha Giang) Liém- Ha Noi cong mong va tang
ham cong trinh
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A Nha sé 2. ngd 9
Ong Lé Ha Giang Huynh Thic Khéng. | KY su xay dung 4.322.600 | 21.6%
Ha Noi.
N A . | Ngd 102. Truong | Pau tu xdy dung va
Cong ty CP Xay dung va . £ e A
Co dién Viét Nam (MCG) ClAn'nh. Dong ba. Ha kll:lh d’oanh vat tu. | 2.687.410 | 13.4%
Noi1 may moc
. , .| Tang 10. thdp A- | Moi gidi. dau tu va tu
gglthch(lgscgmg khoan | i Com. 191  Ba|vin diu tr ching | 1796544 | 9%
Tri¢u. HBT. Ha Noi khodn

- Cb ddng/thanh vién gép von nudc ngodi : (Theo danh sach do VSD chdt ngay 04/03/2011).

Cheng. Hsiang. . LANE 539. BO-AI Rd.. FONGSHAN

1321 Chung TA3548 AOHSIUNG COUNTY

1322 | Chang. Shu - Shieh | 151625 gsg; Yi4th Rd Sec Ta An Dist-Taipei | 5 5,

1323 Hu?lng. Chun- 1S2108 llf No 1025 Yu Cheng Road. Kaohsiung 804 20702
Chieh L Ta

1324 | Isami Sakaeda 011 4-25-5 Arai. Nakano-Ku. Tokyo 165-0026. Japan 25412

AND
1325 | Kong Jerry 100206 12_1 IEI\I g0 190. Hoang Quoc Vig. ¢6 nhué. Tt Liém. 6
3F.-2NO.5.ALLEY 9.LANE 159-
1326 | Lee Yu Hung IS6879 | 11 SEC.3.SITUN RD..SITUN DISTRIC 6.600
- . 7 floor Hatsunemori Building. 2-27-9.

1327 | Nishizawa Teruaki | 189067 | 1. (inihonbashi. Chuou ku, Tokyo. 103-0004 650
1328 | Ono Atsushi 1S4401 115-0044. kita-ku. Akabane minami 1-11-7-405. 7900
Tokyo. Japan
1329 | Sakaino Makoto 1S5438 };12);11—11 8 Higashitoruka. Kokubunji-shi. Tokyo. 10.800
. No.172. Dachang Rd.. Niaosong Township.

1330 | Tang Yi Hung 157242 Kaohsiung County 833. Taiwan (R.O.C.) 2.000
1331 | Wataru Miyazawa 153232 6-5-5-603 chuourinkan Yamatoshi. Kanagawa- 120

ken. Japan
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6-20-16 Suganara Higashiyodogawa-ku. Osaka-

1332 | Yamamoto Jitsuo MR7944661 shi. Osaka-ku, Japan 120
1333 | Yamazaki Atsushi 1S0469 165 Ongi. Yotsukaido-shi. Chiba-ken. Japan 180
1334 | Yutaka Noda 100338 993-5 Koyurugi Samukawamachi Kozagun 300
Kanagawaken Japan
CREDIT SUISSE 45 TH AND 46TH FLOORS. TWO
1333 | (HONG KONGQG) CS1947 EXCHANGE SQUARE. CONNAUGHT 20.050
LTD PLACE. CENTRAL. HONGKONG
IWAI 1-8-16 Kitah Chuo-ku Osaka 541-0041
1336 | SECURITIES CO.. | CA2539 | 0 > BIanamatauo-kuisaka a2 3.300
Japan
LTD
MEKONG
PORFOLIO ATTN: GENERAL MANAGER 9F. SAIGON
1337 INVESTMENTS CS3214 FINANCE CENTER 9 DINH TIEN HOANG. 61.170
DISTRICT 1 HCMC. VIETNAM
LIMITED
NEW-S
1338 | SECURITIES CO.. CS9483 g LD L0, 3 CHOME. HIGASHL 1.600
YA-KU. TOKYO
LTD.
Tong cong 168.172

LON G GIAMEQ thdng 04 Gm 2011

LANSNG TY CPPT & PTDT LONG GIANG
Noi nhan: CHU TICH HQI PONG QUAN TRI
- Uy ban ching khodn nha nudc;
- S¢ giao dich CKTP.HCM.
- Website Cong ty.
- Luu VPCT.

Lé Ha Giang
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