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1. THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh thwa Quy Cé dong va cdc nha dau tw!

Téc d6 tang truong kinh té kha t6t 12 tién d& quan trong cho qua trinh phat trién san xuat cong ngiép
ctia Viét Nam. Tuy tinh hinh kinh té thé giéi dang gap nhiéu khé khan, nhung Viét Nam van s& dat
téc do tang truong GDP 6.78% nam 2010 va muc tiéu nam 2011 dat 7%. Pay 1a ty 1¢ ting truong
GDP kh4 t6t so véi cdc nude khdc trong khu vuc Pong Nam A. Tir d6, tbe d6 phat trién san xudt
cong nghiép cling dugc ky vong dat muc tang trudéng cao, m¢ ra nhitng co hdi cho cic doanh
nghiép trong nganh ciing nhu cdc doanh nghiép san xuit diy dién tir st dung cho cédc san phim
cong nghiép dién, truyén tai dién nhu Ngd Han. Nhu cau tiéu thy ddy dién tir s& ting déu song song
v6i phit trién cong nghiép va theo du bdo nhu ciu ndi dia s& ting khoang 20%/nam.

Bing nhiing kinh nghiém quy bau tich lity duoc trong qua trinh didu hanh, dic biét 1a nhitng kinh
nghiém c6 dugc giai doan nam 2008 - 2009, Hoi déng Quan tri va Ban Téng Gidm ddc da tan dung
t6t nhitng co hdi cua thi truong dé mang lai thanh cong cho nim 2010 va tao tién d& viing chic cho
budc phét trién trong nhitng nam sau. Két qua loi nhuan sau thué 48,379 ty ddng 1a mot thanh tyu rat
dang ty hao ma toan thé 1anh dao va cdn bd cong nhan vién cia Ngo Han da nd lyc tao ra.

V6i da thing loi, Ngé Han xay dung ké hoach kinh doanh cho nim 2011 véi téng doanh thu dat
1.546,3 ty dong (ting 27% so v&i muc 1.215,58 ty nam 2010), loi nhuan sau thué 65,673 ty dong
(ting 36% so v&i muc 48,379 ty ddng nim 2010).

Vé chién lugc phat trién dai han, Ngd Han van kién tri theo dudi chinh sach phat trién tré thanh cong
ty san xuat hang cong nghiép dién hang dau tai Viét Nam dua vao loi thé sin c6 dé tich liy va gia
tang gid tri cho cd d6ng. Chién lugc dau tu phat trién ciia Ng6é Han nhu sau:

Vé san pham truyén théng day dién tir: Tiép tuc tap trung vao cic linh vuc diy dién tir von 12 thé
manh ciia cong ty. Ngo Han ning cao ning luc canh tranh bang nhimg san phim ddy dién tir chat
luong tot nhét véi gid thanh hop 1y dong thoi mé rong thi trudng sang mot s6 nudc khac nhu Thai
Lan, An do, Malaysia, Han Quéc, Nhat Ban va ca thi truong Chau Au. Bén canh do, Ngb Han c6 Kké
hoach m¢ rong ning luc san xuét cdc chung loai ddy cdp cao cap ddi hoi tiéu chuin ky thuat cong
nghé cao hon. Ng6 Han di tién hanh san xut thir nghiém san phidm dy siéu mong ding trong céc
thiét bi ty dong hodc st dung cdc loai cdp tin hiéu, cdp diéu khién... Trong nhitng nim t6i, Ngd
Han sé tiép tuc dau tu trang bi thiét bj hoan chinh dé san xudt céc san phém day dién tur dac biét
cung cap cho thi truong.

Vé san phim cong nghiép ldy dong lam nguyén liéu: Tiép ndi thanh cong 12 doanh nghiép dau
tién cta Viét Nam san xudt thanh cong san phim dong thanh Busbar va duoc thi trudng chip nhén,
Ngo Han sé tiép tuc ddy manh nghién ciru phét trién cdc san phidm moi va cdc san phdm c6 lién
quan ldy ddng 1am nguyén liéu ma Viét Nam chua san xuat dugc.

Vé phat trién mang lwéi phan phéi: Nhim gia ting su hién dién cua Ngd Han trén thi truong
cling nhu ¢y manh ting trudng doanh thu va lgi nhuén cho ¢ déng, Ngo Han s& dau tu phat trién
mang ludi phan phéi khip ca nude. Trong ndm 2010, Ngd Han s& phit trién mang ludi phéan phdi tir
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Mién Trung vao Mién Nam véi 24 dai 1y phan phéi tao kénh phan phéi hiéu qua cho cdc san phim
chién Iuoc cia Ngo Han trong twong lai nhu: day dién tir, diy va cdp dién, thiét b dién, ...

HDQT chiing toi xin cam két 12 s& phin d4u hét strc minh vi su nghiép phat trién ciia Ngé Han. Qu4
trinh chi dao diéu hanh, chiing toi s& két hop that nhuan nhuyén giira loi ich trudc mét véi muyc tiéu
phat trién bén viing lau dai; gidi quyét hai hoa giita gid tri gia ting cho khach hang vdi loi ich cua
¢ déng — cdc nha dau tu — CBNV. Pay 1a tu tudng cbt 161 s& dugc HDQT va Ban Didu hanh ching
t6i 1am nén tang diéu chinh cho qu4 trinh chi dao diéu hanh ké hoach 2011.

Thay mdt cho toan thé cdn bd, cong nhan vién, tdi xin guri 101 cdm on chan thanh dén quy c6 dong va
cdc nha dau tu da hét strc ung ho va tin tudng vao Ngd Han

CONG TY C(‘)?PHAN NGO HAN
CHU TICH
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II. LICH SU HOAT PONG CUA CONG TY

1. Qua trinh thanh lap

Tén giao dich tiéng viét: CONG TY CO PHAN NGO HAN
Tén giao dich quoc t&: NGO HAN JOINT-STOCK COMPANY
Tén viet tat: NHW

Logo cua cong ty:

. B
g

NGOHAMN

JOINT STOCK COVIPANY

Giéy ching nhan dang ky kinh doanh chuyén d6i loai hinh thanh cong ty C6 Phan lan
dau s6 4703000102 ngay 26/04/2004 do S¢ Ké Hoach Pau Tu tinh Dong Nai cip va
thay doi 1an 7 ngay 05/01/2011.

Vén diéu 1¢&: 229.506.270.000 dong (Hai trim hai muoi chin ty, nam trim 1¢ séu triéu,
hai trim bay muoi nghin dong)

Nganh nghé kinh doanh:

(a)
(b)

(©)

(d)

(e)

()

(@
(h)

(1)
@

San xuat nguyén liéu ddng nhom; ddy va cdp dién va cdc san pham lién quan;
Mua ban nguyén vat liéu ddng, nhém, son cach dién, gidy cach dién, day dién tir;
day va cép dién.

Mua béan phé lidu, phé thai kim loai (trir cdc chat thai nguy hai theo danh muc tai
Quyét dinh s6 23/2006/QD-BTNMT ngay 26/12/2006 cua Bo Tai Nguyén Va
Modi Truong).

Kinh doanh bét dong san, quyén sir dung dét thudc chi s¢ hitu, chu sir dung hoic
di thué.

San xuit mo to, may phét; bién thé dién, thiét bi phan phdi va didu khién dién;
thiét bi dy din dién cdc loai; thiét bj dién chiéu sing; dd dién dan dung; thiét bi
dién khac.

San xuat dong co, tua bin (trir dong co mdy bay, 6 t6, mo to va xe mdy); mdy
bom, mdy nén, vdi va van khéc; dung cu cAm tay chay bang mé to hodc khi nén;
may thong dung khéc.

Lip dat mdy méc va thiét bi cong nghiép; hé thdng dién.

Bén budn thiét bi va linh kién dién t, vién thong; mdy mdc, thiét bi va phu tung
mdy ndng nghi€p; mdy moc, thiét bi dién, vat liéu dién (mdy phat dién, dong co
dién, day dién va thiét bi khdc dung trong mach dién).

Bén budn tong hop.

Ban 1é do dién gia dung, den va bo den dién trong cdc cira hang chuyén doanh.

Tru sé chinh:

www.ngohanwire.com
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= Piachi: Ap Hién Pirc, xd Phudc Thai, Huyén Long Thanh, Tinh Pong Nai
" bién thoai: (061) 3841578; Fax: (061) 3841577

] Email: contact@ngohanwire.com;

. Website: www.ngohanwire.com www.ngohanwire.vn

- Chi nhdnh Cong ty C6 phan Ngb Han:

] Pia chi: S 32, bPuong D2, Phuong 25, Quéan Binh Thanh, Tp.HCM
] bién thoai: (08) 3521 4120; Fax: (08) 3521 4121

2. Niém yét
Giao dich Chimng khodn TP.HCM vao ngay 12/01/2010 theo Quyét dinh s6 03/QD - SGDHCM cuia
S& Giao Dich Chirg Khodn TP HCM va chinh thirc giao dich vao ngay 26/01/2010, cu thé:
- Loai chtng khodn: ¢6 phiéu phd thong
- Ma chtirng khodn: NHW
- Meénh gid: 10.000d0ng
- S6 lugng chimg khodn niém yét: 22.950.627 cb phiéu (Hai muoi hai tridu chin trim
nim muoi nghin sdu trim hai muoi bay cb phiéu).
- Tong gi4 tri chimg khodn niém yét: 229.506.270.000 dong (Hai trim hai muoi chin ty,
nim trim 1¢ sdu triéu, hai trim bay muoi nghin dong).

3. Qua trinh hinh thanh va phat trién

Nim 1987, ong Nguyén Vin Sung va ba Ng6 Thi Thong dong sang lap co s san xuat day dién tir
Ngd Han, véi kinh nghiém nhiéu nam 1am viéc trong nganh céng nghiép dién, ca hai di khoi dau
hoat dong san xuét kinh doanh nhu mot doanh nghiép gia dinh.

Tir nam 2000, cong ty bat dau dp dung hé thong quan 1y theo tiéu chuan 1S0:9001, tiép theo d6 1a
ISO 14000, SA 8000; thanh 1ap va van hanh phong thir nghiém dat tiéu chuan ISO 17025 va san
xuét thanh cong san pham c6 chit lugng theo tiéu chuan quéc té nhu JIS, IEC, NEMA... Pic biét,
nam 2003 Ngd Han 1a cong ty san xuét ddy dién tir dau tién tai Viét Nam dat duoc ching chi chét
lugng UL (Underwriters Laboratory), déng thdi dugc UBND TP.HCM binh chon vao dot diu tién
ctia chuong trinh phét trién san phim cong nghiép chu luc cua thanh phd nim 2003-2005 va cho
dén thoi diém hién nay, Ngdé Han da chiém linh dugc khoang 40% thi phan cua thi truong ddy dién
tur tai Viét Nam.

Sau khi chuyén dbi thanh c6ng ty c6 phan vio nim 2004, Ngé Han d3 thu hdt duoc sy tham gia dau
tu cta cdc quy dau tu 16n nhu Mekong Enterprise Fund I, Mekong Enterprise Fund II, VietCapital,
ngin hang BIDV. Pén ngay 26 thiang 1 nim 2010, Ngdé Han véi ma ching khodn NHW d3 chinh
thirc niém yét trén S¢ Giao dich Chimg khoan TP.HCM.
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4. Cac dot ting von

Thot gian

Vén diéu 1¢ thuc gép Hinh thirc ting von diéu 1é

26/04/2004 50.000.000.000  Thanh lap cong ty c6 phan
03/05/2004 63.214.290.000  Phét hanh cho c6 dong chién luge
09/05/2007 227.233.930.000  Phat hanh c6 phiéu cho c6 dong hién hitu
10/10/2009 229.506.270.000  Phat hanh ¢ phiéu thudng cho nhan vién
Nguon: NHW
5. Cac moc phat trién
- 1987 : Thanh lap Co s& san xut day dién tir Ngd Han, tru s¢ dit tai Thanh phd HO
Chi Minh.
- 1996 : Thanh lap Cong ty TNHH Ngé Han, x4y dung nha mdy méi va chuyén try s¢
chinh vé Pong Nai véi vén diéu 1& 50 ty dong.
- 2004 : Chuyén ddi thanh Cong ty C6 phan Ngb Han, Mekong Enterprise Fund I ddu
tu vao 1.85 tridéu USD, ting v6n diéu 1¢ 1én 63,214,290,000 dong.
- 2007 : Tang vén diéu 1 1én 227,233,930,000 dong, tiép tuc phat hanh c¢6 phiéu cho
c6 dong chién lugc nhu Mekong Enterprise Fund II, VietCapital, NH
BIDV...
- 2009 : Tang von diéu 18 1én 229,506,270,000 dong.
-~ 2010 : Chinh thirc niém yét c6 phiéu trén SGD Ching khoan Tp. Hd Chi Minh

Do EEEEEEhEbEbEbEhE}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}EfE}EfEfEfEfEEfEfEEEEEEEEE——————————————————
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III. PINH HUONG PHAT TRIEN

Chién lugc phat trién cta Ngb Han la tiép tuc tap trung chu lyc vao Iinh vuc day dién tu von 12 loi
thé canh tranh trong sudt nhimg nim qua va s& tiép tuc ning cao ning luc canh tranh nay bing cich
san xuét ra nhitng san pham day dién tir c¢6 sy khac biét voi ddi thu canh tranh nhu day dién tir c6
cAp nhiét cao hon, diy dién tir siéu mong dung trong céc thiét bi tu dong, st dung cho cdc loai cdp
tin hiéu, cap diéu khién ...

Ngoai san phdm ddy dién tir, Ngd6 Han con tip trung vao viéc ddu tu nghién ctru va dua ra thi
truong nhitng san phidm méi ¢6 sir dung ngudn nguyén vt liéu déng dau vao nhu dong thanh cai
Busbar, san pham nay di dugc Ngo Han san xuat va tung vao thi trudng trong quy 4/2009, day la
mot trong nhirng san pham khd dic thi va trong nhitng nim qua Viét Nam chi yéu nhap khau tir
nudc ngoai ma chua thé san xuat dugc ¢ trong nudce. Trong ndm 2011 va nhirng nam tiép theo, Ngd
Han s& tiép tuc nghién ctru va phét trién thém nhirng san phim twong ty nhu Busway, motor cao
cAp, ti bang dién, quat dién cao cip, dy cép dién chdng chdy ...

Hién nay, Ngo Han dang tap trung vao viéc mé& rong thi truong ban 1€ tai khu vyc mién Trung,
mién TAy va cdc tinh Ty Nguyén, budc dau di mé duoc mot sé dai 1y va sap toi s& khai truong cira
hang thiét bi dau tién ciia Ngod Han tai thanh phé H6 Chi Minh véi cdc san pham chu luc 12 day dién
tir, ngoai ra con 12 nha phan phdi hang chinh hing cdc thiét bi dién, thiét bj chiéu sing cta cic nha
san xuAt uy tin hang dAu nhu Paragon, Philips, Osram, Sacom, Schneider...

Bén canh d6, Ngbd Han tiép tuc tip trung vao viéc cung cb, mo rong phan khic thi trudng trong
nudce, dac bi¢t 1a thi truong khu vyc phia Bic va thi truong xuét khau sang cdc nudc khu vuc Péng
Nam A, Chau A vi ca mot $6 nudc Chau Au.

www.ngohanwire.com 7
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IV. BAO CAO CUA HQI PONG QUAN TRI
1. Hoat dong cia HPQT nam 2010
Trong nim 2010, Hoi dong Quan tri da hop tong cong 4 1an véi céc ndi dung nhu sau:
Lan 1 - ngay 31/03/2010:
>  Béo cdo két qua hoat dong san xuét kinh doanh nam 2009.
>  Béo cdo két qua hoat dong san xuét kinh doanh thang 02/2010 va uéc tinh quy 1/2010.
>  Bdo cdo cong tdc nghién ctru va phét trién san phAm méi.
Lén 2 — ngay 30/06/2010:
> Biéo cdo thuc hién nghi quyét HDQT lan 1/2010.
>  Bdo cdo két qua hoat dong san xuat kinh doanh 5 thang 2010 va udc tinh quy 2/2010.
>  Ubc tinh kha ning thuc hién ké hoach tai chinh niam 2010 trong 6 thang cudi nim va
xem xét kha nang diéu chinh tang ké hoach 1¢i nhuén nam 2010.
>  Béo cdo cong tic nghién ctru, phét trién san pham va cdc dy 4n dau tu phét trién moi.
> Xem xét bo nhiém Phé TGD San xuit — K§¥ thuat, Phé TGD Tai chinh — Kinh doanh —
Pau tu va dinh huéng quy hoach TGP trong dai han.
»  To6m tit ké hoach dén cudi nam 2010 cta 2 Phé TGD.
Lén 3 — ngay 28/09/2010:
>  Bio cdo thuc hién nghi quyét HDQT lan 2/2010.
>  Bio cdo tong thé két qua hoat dong san xuat kinh doanh 8 thang 2010 va uéc tinh loi
nhuan d&én hét quy 3/2010.
>  Béo cdo cong tic nghién ciru phat trién san pham va tién do thuc hién céc du 4n dau tu
phét trién moi.
>  Biéo cdo ké hoach cdc nhiém vu trong tdm trong quy 4/2010.
>  Thao luan va quyét nghi cdc van dé lién quan dén ché do chinh sich ciia Ban lanh dao
cong ty.
Lan 4 - ngay 30/12/2010:
>  Bio céo thuc hién nghi quyét HDQT lan 3/2010.
» Bao cdo téng thé hoat dong san xuét kinh doanh 11 thang 2010 va udc tinh lgi nhudn
dén hét quy 3/2010.
> K& hoach tai chinh ndm 2011.
2.  Két qua hoat dong kinh doanh nim 2010

KQKD TH 2010/ | TH 2010/
(Pvt: ty dong) 2009 KH 2010 | TH 2010 2009 KH 2010

Doanh thu thuan 1,008.2 1,151.8 1,215.9 121% 106%
Loi nhudn gop 112.4 145.7 109.4 97% 75%
Téng chi phi 59.8 64.5 45.1 75% 70%
LNST 43.6 60.9 48.4 111% 79%

- Doanh thu thuan : 1.215,9 ty dong, hoan thanh 106% KH 2010, bang 121% DT 2009.

- Loinhuanrong : 48,4 ty dong, hoan thanh 79% KH 2010, bang 111% LNST nam 2009.

www.ngohanwire.com
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3. Bo nhiém nhan su chu chot:

3.1 Thay déi Téng giam dbc:
Ba Ngo Thi Thong giit chitc TGP thay cho Ong Low Siew Chain tir thang 6 nim 2010. Nhu
vay Ba Ngo Thi Thong hién 1a Chu tich HPQT kiém TGP Cong ty C6 phan Ngb Han.

3.2  Mién nhiém va bé nhiém thanh vién Ban kiém soat:

Mién nhiém dbi voi Ong HO Thanh T4Am : theo d& nghi cuia HOSE do 6ng TAm dang nim
giit vi trf Gidm dbc Chat luong cua cong ty.

Bo sung c6 Nguyén Anh Khué, hién 1a Phé phong Ké hoach Tong hop Ngan hang DT&PT
VN (BIDV), chi nhdnh Tp.HCM lam thanh vién Ban kiém sodt.

3.3 Bonhi¢ém2 Phé TGD:

- Ong Huynh Qudc Théi: Phé TGP K§ thuat — San xuét.
- Ong Nguyén Anh Tuén: Phé TGP Tai chinh — Kinh doanh — Pau tu.

4. Trién vong phat trién cia nganh

Nim 2010, kinh té Viét Nam tiép tuc c¢6 su phuc hdi nhanh chéng sau tic dong cua khung hoang
kinh té toan cau, tdc do tang truong GDP cd nam 2010 dat 6.78%, cao hon gﬁn 0.3% so voi nhiém
vu ké hoach duoc quéc héi phé duyét tr dau nam 12 6.5%. Trong bdi canh kinh té phuc hdi cham
chap va trong nudc gip nhiéu khé khin, kinh té Viét Nam dat dugc téc do ting trudng tuong ddi
cao nhu trén 1a mot thanh cong.

Nim 2010 lam phét c6 nhitng dién bién phtc tap. Tir du nim dén cudi thang 8 chi sb gid tiéu ding
din bién theo chiéu hudng 6n dinh & mirc twong ddi thap, trir hai thing ddu nim CPI ¢ mtc cao do
anh huong bai nhitng thang Tét. Tuy nhién, lam phét da thuc sy tré thanh mbi lo ngai tir thang 9 khi
CPI ting bat dau xu hudng ting cao. Pén hét thang 11, chi s6 gia tidu dung da ting toi 9,58% va
muc tiéu kiém ché lam phat ca nam dudi 8% ma Qudc hoi dé ra s& khong thuc hién dugc.

San xuit cong nghiép hoi phuc kha nhanh. Gia tri san xuat céng nghiép tang 14 % so voi nam 2009,
bao gé)m khu vuc kinh té nha nudc tang 7,4%; khu vuc kinh té ngoai nha nudc tang 14,7%; khu vuc
¢6 vén dau tu nudc ngoai ting 17,5%. Co cdu san xuat cong nghiép di c¢6 budc chuyén dich tich
cuc, trong gid tri san xuit cua toan nganh cong nghiép, cong nghiép ché bién, ché tao nam 2010
chiém ty trong 16n nhét (89,4%), dat téc do tang 14,7% so v&i nam 2009, cao hon nhiéu so véi nam
trude. Pay 12 nganh c6 tbe d6 hdi phuc nhanh nhat trong ndm 2010 sau giai doan khung hoang va
duoc ky vong s€ dat dugc muc tang trudng cao trong tuong lai, md ra cac co hdi cho cic doanh
nghiép trong nganh ciing nhu cic doanh nghiép san xuit diy dién tir st dung cho cédc san phiam
cong nghiép dién va truyén tai dién ning nhu Ngod Han.
CONG TY CO PHAN NGO HAN
HOI PONG QUAN TRI
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V. BAO CAO CUA BAN TONG GIAM POC

1. Bao cao tinh hinh tai chinh
1.1 Bao cao tinh hinh kinh doanh nam 2011:
San lwong ban TH 2010/ TH 2010/
o tgn) 2008 2009 KH2010 TH2010 ~ 0™ o0
Day dong tran 2,289 3,692 3,583 1,482 | 40.10% 41.36%
Pong trdng men 1,969 1,845 2,831 2,999 | 162.50% | 105.93%
Day déng dep 1,208 859 1100 1,119 | 130.20% 101.73%
Day nhom 163 354 267 284 | 80.20% 106.37%
Busbar - 21 305 186 | 885.60% 60.98%
Tong san lwong 5,629 6,772 8,086 6,070 | 89.64% 75.07 %

Do tinh hinh bién dong gi4 dong va lam phit ting cao trong ndm 2010 lam gian san lugng ban cua
Ng6 Han trén thi trudng do khach hang ¢6 xu huéng mua sir dung diy ré va chat lwong thip hon.

Téng san luong ban nam 2010 dat 6.070 tan, dat 75,07% ké hoach nam. Trong d6, day déng trang
men van chiém 49% tng san luong va tiép tuc 12 mat hang chu lyc ciia Ngo Han.

Day nhg

Day don
dep
19%

San luo

usbar
3%

Diy dong
trin
24%

g trang
men
49%

1.2 Bio cao két qua kinh doanh nim 2010:

KQKD TH 2010/ | TH 2010/

2009

KH 2010

TH 2010

2009

KH 2010

(Dvt: ty dong)

Doanh thu thudn 1,0082| 1,051.8 | 12159 121% 106%
Loi nhuan gop 112.4 145.7 1094  97% 75%
Téng chi phi 59.8 64.5 451 75% 70%
LNST 43.6 60.9 484 111% 79%

Téng doanh thu nim 2010 dat 1.215,9 ty ddng, ting 21% so véi thuc hién nim 2009 va hoan thanh
106% ké hoach nim 2010. Nguyén nhan chu yéu do gia dong cathode ting khién gid ban ting 1am
tang doanh thu.

Tuy nhién, chi phi dau vao ting cao khién gid von hang ban ting manh, 1am loi nhuan sau thué
giam. Loi nhuén sau thué nam 2010 day 48,4 ty dong, ting 11% so véi LNST nam 2009, dat 79%
ké hoach LNST nam 2010.
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1.3 Tinh hinh tai san:
Bing CDKT (Pvt: VND’000) 31/12/2009 31/12/2010 | 2010/2009
TAI SAN 500,272,917 743,169,942 | 149%
A. TSLD & DT ngén han 428,437,793 673,169,815 | 157%
B. TSCD va DT dai han 71,835,123 70,000,127 97%
NGUON VON 500,272,917 743,169,942 | 149%
A. No phai tra 259,435,208 486,084,042 |  187%
B. Ngudn von chi sé hiru 240,837,708 257,085,900 | 107%

Téng tai san ndm 2010 dat 743,16 ty dong, ting 49% so voi ciing ky nam 2009. Tong tai san ting
manh chu yéu tir ting tir hang ton kho do gid ddng ting.

1.4 Cac chi tiéu tai chinh:

Chi s 2007 2008 2009 2010
Chi s6 thanh toan hién hanh 2.48 1.70 1.66 1.39
Vong quay cac khoan phai thu 5.48 5.58 7.29 6.15
Vong quay hang ton kho 5.08 3.66 3.80 3.95
Vong quay Tong tai san 2.16 1.77 1.92 1.96
Loi nhuan gop/ Doanh thu 6.27% 5.18% 11.18% 9.00%
Loi nhuan rong/Doanh thu 4.03% 0.25% 4.34% 3.98%
ROA 8.30% 0.39% 8.71% 6.51%
ROE 12.90% 0.82% 18.10% 18.82%
EPS (dong) 1,481 94 1,899 2,108

Qua bang trén cho thdy Ngo Han di c6 nhitng budc phuc hdi rat an tugng sau khung hoang tai
chinh toan ciu nam 2008. ROE dugc duy tri & mirc trén 18% trong 2 nam 2009, 2010. Tuy nhién
chi s6 ROA nam 2010 giam so v&i 2009 tir 8.71% con 6.51%, nguyén nhan chu yéu 1a do lgi nhuan
sau thué nam 2010 chi ting trudng 11% nhung Tong tai san ting 49% so voi nam 2009. Loi nhuin
sau thué nim 2010 ting 11% so véi nam 2009 di gitip cho thu nhép trén 1 ¢ phan (EPS) ting tir
1.899 d/cp 1én 2.108 d/cp. Hé s6 EPS dugc cai thién da gidp ting tinh hap dan cta c6 phiéu NHW
trén TTCK trong cong dong nha dau tu.

Bang theo dbi toc d6 tang trudong Tong tai san & Loi nhuan sau thué:

Chi tiéu

(BVT: VND’000)

Tong tai san 548,169,778 500,272,917 = 743,169,942
Tang truéng 35% -9% 49%
LNST 2,144,713 43,586,010 48,379,068
Tang truéng LNST -94% 1932% 11%

Céc hé sb thanh toan giam so véi nim 2009 nhung dugc duy tri & mirc an toan trong nim 2010,
ludn dam bao kha nang thanh todn va phan anh hi¢u qua quan 1y vong quay tai san luu dong.

Tém lai, Ng6 Han tiép tuc dam bao kha ning thanh todn & murc an toan, quan 1y von luu dong cé
hi¢u qua hon nam 2010.
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2. Céc bién phap quan tri ndi bat trong nim 2010:

2.1  Quan trj gia von hang ban:

Gid vén hang ban ludn chiém trén 90% doanh thu cta Céng ty, vi vdy viéc quan tri gid dong
cathode dau vao ¢ ¥ nghia dic biét quan trong trong hoat déng san xut kinh doanh ctia Ng6 Han.
Cung vé6i da phuc héi kinh té toan cau nam 2010, gia ting nhu cAu san sudt va sy gia ting manh mé
nhu cau dong cathode cua Trung Qudc di khién gid ddng c6 nhing dién bién vo cing phic tap.
Trong nam 2010, gia dong Cathode bién dong rit manh véi bién do giao déng 1én dén 60% (gid cao
nhit dat 9.731,5 usd/tin ngay 31/12 va gid thip nhat 6.091 usd/tin va thang 06.2010) d3 anh hudng
rat 16n dén gid von hang ban va chinh sich ban hang.

Nhung v6i nhitng kinh nghiém quy béu tich iy duoc trong qué trinh 21 nam phat trién, dic biét 1a
giai doan nam 2008 — 2009, Ban diéu hanh da c6 chinh sdch mua dong theo hudng than trong 1a
mua theo gid binh quin va sit dung nhiéu cong cu dé bao hiém rui ro nhu thuc hién giao dich
nghiép vu Swap, hay c6 thé ban dong nguyén liéu trén san LME khi nhan dinh gid ddng c¢6 xu
hudng giam.

2.2 Quan tri tai chinh:

Ngudn nguyén vt lidu phan 16n phu thudc vao ngudn nhap khau va chiu anh hudng rat 16n tir sy
truot gid cua VND trong thoi gian qua. Ty gia VND/USD binh quan da tang hon 6% trong nam
2010 (ty gia tir 17.814 1én muc 18.932 dong/USD).

Cubi thang 11/2010 ty gid trén thi trudng ty do ting vot 1én mirc 21.380 - 21.450 dong/USD va
vuot qua muc 21.500 dong/USD vao cudi ndm 2010. Chénh 1éch ty gid giita thi truong chg den so
v6i ty gid chinh thirc dén 10%. Dan dén viéc doanh nghiép phai chiu cdc khoan 16 do chénh léch ty
gid ddi v6i khoan phai tra cho nha cung cip bang dong USD.

Cuing v&i rai ro nay, thi truong tién té cing thang ciing dan dén viéc doanh nghiép khong thé mua
duogc ngoai té theo gid gbc va phai tra thém cdc khoan phu thu di day chi phi ting cao.

Dé han ché rui ro vé ty gid Ngd Han ciing st dung céc cong cu nhu option, forward dé bao hiém rui
ro vé ty gid trong diéu kién ty gid gitta VND/USD c6 nhiéu bién dong. Qua d6, chi phi tai chinh di
gidm manh tr mirc 43 ty ndm 2009 con 21,6 ty nam 2010.

3. K¢ hoach kinh doanh niam 2011:

Can ctr vao két qua hoat dong san xuét kinh doanh nam 2010 va du bdo tinh hinh thi trudong nam
2011, HPQT va Ban lanh dao da manh dan dé ra ké hoach san kinh doanh nam 2011 nhu sau:

3.1 Keé hoach vé sian xuat:

Chi tiéu 2009 2010 2011F 2011F/2010
Day dong tran 3,692 | 1,482 | 2401 162%
Bé)ng trdng men 1,845 | 2,999 | 3,535 118%
Day dong dep 859 | 1,119 | 1,352 121%
Day nhom 354 | 284 303 107%
Busbar 21 186 400 | 215%

Tong san lwong 6,772
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Téng san luong diy ké hoach nam 2011 ting 32% so véi thuc hién nim 2010. Biéu d6 chi tiét ké

hoach san lugng day:

3,692

3,535
2,998 ®2009 ®2010 = 2011F
2,401
1,84
23 1,352
1,11
859
35 400
53403 51186
Dayddéng bongtrang Dayddng  Daynhdm Busbar
tran men dep
3.2 Kéhoach kinh doanh:
Chi tiéu 2009 2010 2011F |
Doanh thu thuén 1,005,233,707,443 | 1,215,584,590,856 | 1,546,341,529,642
Gid von hang ban 892,822,369,748 | 1,106,216,120,306 | 1,377,454,731,298
Loi nhuén gop 112,411,337,695 109,368,470,550 168,886,798,344
Téng chi phi 58,752,311,995 44.863,150,844 81,055,722,386
LNTT 53,659,025,700 64,505,319,706 87,831,075,958
Thué TNDN 10,073,015,900 16,126,329,927 21,891,226,761
Loi nhuén sau thué 43,586,009,800 48,378,989,780 65,673,680,282

- Téng doanh thu ké hoach nam 2011 : 1.546 ty, ting 27% so v&i nim 2010.
tang 36% so vdoi nam 2010.

- Loi nhuan sau thué ké hoach 2011

1,600.0
1,400.0
1,200.0
1,000.0
800.0
600.0
400.0
200.0

Tran trong./.

® Doanh thu thuin
Ty dong

£ 65,6 ty,

B Lo1 nhuan sau thue
1,546.3

2009

2010

2011F

CONG TY CO PHAN NGO HAN
TONG GIAM POC
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VI. BAO CAO TAI CHINH KIEM TOAN

1. Bang can doi ke toan.

Céng ty Cé phin Ngé Han
Bang cin déi k€ todn ngay 31 thing 12 nim 2010

Mia  Thuyét 312/2010 311272009
s minh VND ViND
TAISAN
T'ai sdn ngin han 100 673.169.814.971  428.437.793.292
Tién va cic khodn tuong dueng tidn 110 17.522.029.503 91.518.401.006
Ciic khoan phii thu 130 245.265.054.540 152.751.035.717
Phdi thu thudng mai 131 231.775.963.757 151.426.337.582
Trid trude cho ngudi biin 132 §8.334.420.608 825.668.667
Phii thu khic 135 5.385.870.230 715.546.749
Du phong phii thu khé doi 139 (231.200.055) (216.517.281)
Hang tin kho 140 379.955.131.574 180.840.402.756
Tiai san ngin han khaic 150 3).426.597.354 3327953813
Chi phi trd truidc ngdn han 151 1.482.382.594 1.288.336.294
Thué gia i gia ting duge khiv it 152 28.910.014.806 2.035.383.017
Thué phdi thu Ngén sach Nha madc 154 31.516.232 49.600
Tai sdn ngdn han khdc 158 2.683.722 4,184,902
Tai siin diti han 2(M) TO00M.127.013 71.835.123.414
Tai san ¢ dinh 220 65.522.716.692 70.673.396.858
Titi shn ¢6 dinh hitu hinh 221 50.563.750.748 55.248.580.556
Newvén gid 222 148.987.154.622 134, 771.526.968
Gid tri hao mon Iy ké 223 (89.423.397.874) (79.522.940.412)
Tii sidn ¢d dinh v6 hinh 227 1.201.092.750 174.114.571
Nguyén gid 228 2269329 818 606.278.318
Gict tri hao mon litv ké 229 (1.068.237.068) (432.163.747)
Xay dyng cd biin dd dang 230 1.757.867.194 15.250.695.731
Tasi siim divi han khisic 260 4.477.410,L221 1.161.726.556
Chi phi tra irvdic dii han 261 4.297.137.318 981.453.553
Tii sin thu€ hodn lai 262 180.273.003 180.273.003
TONG TAISAN 270 743.169.941.984  500.272.916.706
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CONG TY CO PHAN

NGOHAN

BAOCAOT

HUONG NIEN 2011

Céng ty C§ phin Ngé Han

Bang cin doi ké toan ngay 31 thang 12 ndm 2010 (Liép theo)

NGUON vON
NOPHAL TRA

Nef ngéin han
Vay ngin han
Phii trd thifdng mai
Nguifi mua dng trurde
Thué phdi ndp Ngdn sich Nha
nrdc
Phai tra nhin vién
Chi phi phai tra
Phiii tra khic

My dai han
Dy phong trof cdp thdi viée

vON CHU SO HUU
Vin cha sd hitu
Vin cd phin
Cd phicu quy

Qu¥ khiic thude vidn chd sd hitu
L¢fi nhudn chuta phin phdi

TONG NGUON VON

Nguifi lip:

g o

Nguyén Thi Huong
K& todn r!';-‘q'j'ﬂ,f;
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311 10 341.951.523.676 172.707.680.129
312 [26.007.661.525 50 870.488.554
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2. Két qua kinh doanh
Cong ty Cd phian Ngé Han

B:io cio két qui hoat dong kinh doanh cho niim k&1 thiic ngiay 31 thing 12 nam 2010

Téng doanh thu
Ciic khoan gidm trif
Doanh thu thudn
Gia von hang bin

Lai nhwjn gip
Doanh thu hoat ddng tiai chinh
Chi phi tii chinh
Chi phi bdn hang
Chi phi guin 1¥ doanh nghiép
Lgi nhudn thuiin 1ir hoat déng kinh
doanh
K&t qua tir nhitmg hout ding khic
Thu nhip khic
Chi phi khiic

Lafi nhugn trifie thud

Chi phi thu¢ thu nhijp hién hanh
Ly ich thué thu nhéip hoin lai
Lgi nhujn thudn sau thué

Ldi trén cd phidu

Ldi cdf bdn trén c6 phidu
Naudsi lip:
/-).E L\-/"'_
Kgame

Nguyén Thi Hudng
K& todn tridng

01

03

10

—
—

g

]JM!JI‘-}
W ok [ =

g 8

31
32

50

T0

Thuyélt
minh

16

17

18
1y

20

21

21

0

(1

-

2010 2009
VND VND
215.977.838.104  LUDS.661.891.939

(393.242.108) (3.428.184.082)

i i—— i

215.584.595.996  1.005.233.707.857
106.216.120.306)  (892.822.370.092)
109.368.475.69%0 112.411.337,765

10.053.049.229
(31.897.559.922
(12.915.830.008)
(10.339.4806.542)

8.684.585.728
(52.931.189.155)
{7.483.881.202)
(8.046.972.952)

64.265.648.357

52.633.880.184

243.993.562 1.180.474.458
{4.217.073) ([55.328.842)

£4.505.424.846 53.659.025.80
(16.126.356.213) (10.253.288.178)

- 180.273.003

48.379.068.633 43.586.010.625

1.805

Ngd Thi Thia
Tong-Gidnt déc
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3.

Bao cao luu chuyén tién té

Céng ty Co phian Ngé Han

Bio cdo luv chuyén tién t¢é cho nim két thic ngay 31 thang 12 nim 2010

M Thuyét

e

S0

2010
VND

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

Lgji nhuiin trudc thué
Piéu chinh cho edc khoan
Khiu hao vi phin bd
Du phing
L5 chénh léch 1y gid chua thife
hién
Thu nhép lai tién gt
Chi phi lai vay
Lai thanh I¥ tai sdn cd dinh
X0 58 xdy dung cd bin dJ dang

Lfi nhudn hoat djng kinh doanh
trude nhitng thay ddi von luu ding

Bién ding cic khodn phdi thu vi
tai san ngdn han khic

Bi¢n dong hing 0n kho

Bi¢n dong cic khodn phdi tra va
nd khic

Lii vay dd ud
Thué thu nhdp doanh nghi¢p da ndp

Tién thufin (chi cho)/thu tir hoat
ding Kinh doanh

01

02
03

04
03
06
07
08

09

10
10

11

13
14

(4.505.424.846

12.726.345.719
58.357.633

2.189.956.121
(4.220.358.401)

11.467.202.369
(50.000.00:0)

- — — — —

86.676.928.277

(119.627.345.138)
(199.114,730.818)

2009
YND

53.659.025.800

9.998.190.046
55.317.674

8.831.752.125
(4.805,569.728)
0,586,622 805
(2.000.000)
414.142.078

77.737.480.300

(21.678.437.054)
107.719.042.767

66.589.078.502 31.234.842.700
(165.476.069.177)  195.012.929.213
(11.965.577.310)  (10.288.325.959)
(23.194.818.420) (377.536.908)
184.346,766.346

(200.636.464.907)
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Cong ty C6 phin Ngb Han
Bio cdo luu chuyén tién té cho nim ké’t thie ngiy 31 thing 12 niim 2010 (ti€p theo)

Mid Thuyél 2010 2009
sd  minh VND VYND

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Chi mua tai san ¢§ dinh vi tai sin

dii han khic 21 (10.891.340.318) (11.788.188.079}
Thu tir thanh 1¥ tai sidn ¢6 dinh 22 50.000.000 2.000.000
Ddu wr tién gifi ngin han 23 " 308.268.820
Thu ldi tién gt 27 4.220.358.401 4.805.569.728
Tién thudn chi cho hoat djng diu v 30 (6.620,990.917) (6.672.349.531)

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Thu Lir vay ngin han 33 1.112.824.355.162 528.441,711.672
Chi trd nag g{f{c vay 34 (944 7606.347.697)  (608.409.004.189)
Chi 1ed ef 1de 36 (34.795.923.144) (60.755.830.936)
Tién thuiin thu tif/(chi cho) hoat 40 133.262.084.321  (140.723.213.453)
dgng tiai chinh _ ] -
Lufu chuyén tién thuén trong nim 50 (73,995,371.503) 36.951.203.362
Tién vh cdc khodn tuong duong 60 91.518.401.006 54.567.197.644
didu ndm B
l“il‘ va cic khodn (uting duvng 70 3 17.523.029.503 91.518.401.006
Clv} nam
Nguiii lip: \Tgrmi&ﬂi'e\
(W‘ ll
Nguyén Thi Huong U Ngh Thl fﬁfnm
K& radn 1riang Ting Gidm doc

www.ngohanwire.com 18




Pt CONG TY CO PHAN

by NGOHAN

BAO CAO THUGNG NIEN 2011

VI. BAO CAO CUA BAN KIEM SOAT

Cian ct Luat Doanh nghiép va Piéu 1& t6 chirc va hoat dong cua Coéng ty ¢ phan Ngd Han quy
dinh vé chuc nang nhiém vu cua Ban kiém soat.

Nam 2010, Ban Kiém soét Cong ty da trién khai thuc hién nhiém vu va xin bao cdo trudc DPai hoi
ddng c6 dong nhing ndi dung sau:

1. Hoat dong ciia Ban Kiém Soat
Ban Kiém Sodt da chd trong dén nhitng hoat dong gidm sat, kiém tra trén mot s6 linh vuc sau:

—  Gidm sdt hoat dong cua Hoi Pong Quan Tri, Piéu hanh cua Ban Tong Gidm déc va Bo mdy
quan 1y Céng ty trong sudt nién d6 lién quan dén viéc thuc hién céc ké hoach tai chinh va ké
hoach hoat dong ciia nim 2010 dd duoc Pai Hoi C6 Pong thong qua.

—  Dénh gid cdc quy trinh trong yéu ciia Cong ty, tryc tiép 1am viéc véi Ban lanh dao, diéu hanh
céc don vi trong Cong ty nham phét hién nhirng rui ro tiém tang hodc nhiing thiéu sét, tir d6 dé
xuét nhitng kién nghi giai phép phit hop cho ban lanh dao, diéu hanh Céng ty.

Ban kiém sodt kinh trinh Dai Hoi két qua gidm sat mat sb linh vuc hoat dong trong yéu cua Cong
ty trong nam 2010, nhu sau :

2. Giam sat hoat dong cia HPQT & Ban TGD
2.1 Hbi ddng quan tri:

— Céac hoat dong cua HPQT nam 2010 da tuan thu biéu 1¢ t6 chiic va hoat dong ctua Cong ty
cling nhu cic qui dinh cta phép luat hi¢én hanh. HPQT da hoat dong tich cuc, ndng dong nim
bt tinh hinh kip thoi d& ra nhitng giai phdp khic phuc nhiing bién dong bét lgi trong qué trinh
SXKD va khai thdc nhitng co hoi thuan loi dau tu phat trién hiéu qua. Cic quyét dinh cia
HPQT déu mang tinh tap trung va cé s u thdng nhét cao.

—  Céc chu trwong, quyét dinh cia HPQT: Viéc té chtc diéu hanh chién luoc phat trién SXKD
ctia Cong ty déu thuc hién trén co s& muc tiéu di dugc Pai hoi ddng cd dong thong qua.
Phuong 4n dau tu va du 4n dau tu co ban thuc hién ding quy trinh dau tu va Diéu 18 Cong ty
quy dinh; cdc giai phdp vé thi truong, tiép thi va céng nghé thuc hién dam bao tinh nguyén tit
va mang lai hiéu qua.

2.2 Tong giam doc va by may quan Iy:

Cic hoat dong ciia Cong ty dd dugc Ban Tong gidm ddc didu hanh va bd may quén ly, gidp viéc
trién khai trén co s& Nghi quyét, quyét dinh cia HPQT va Piéu 1¢ Céong ty.

—  Ban Téng Gidm d6c da trién khai thuc hién day du cdc Quyét dinh, Nghi quyét cia HDQT va
thue hién t6t cdc quyén han va nhiém vu khdc theo ding diéu 18 Cong ty va phdp luat quy
dinh.

—  Cong téc quan ly, diéu hanh Cong ty va hoat dong SXKD cua cdc don thanh vién di c6 budc
chuyén bién tich cuc, nhay bén ning dong hon trong du bdo va xay dung chién lugc phat trién
SXKD, tai chinh; trén co s tudn thu cdc quy ché, quy dinh ctia Cong ty va phdp luat hién
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hanh.
Niam 2010, Trudce nhitng bién dong phirc tap cua tinh tai chinh thé gi6i va trong nudc, HDQT va
Ban Téng Gidm dc Cong ty c6 sy nhay bén, chii dong xtr 1y trudc nhitng dién bién bat loi va khai
thac thoi co thudn lgi; van dung kip thoi, hop ly cdc chinh sich cia Pang va Nha nudc dé dé ra
nhitng giai phap phit hop trong qua trinh ldnh dao, diéu hanh; phét huy hiéu qua cdc ngudn luc cho
sy phit trién ciia Cong ty.

3. Kiém tra, giam sat hoat déng san xuit kinh doanh va tai chinh nim 2010

Trén co s& bdo cdo tai chinh hop nhat nim 2010 do Ban Téng Gidm dbc Céng ty 1ap, Bdo cdo
kiém todn ctia Cong Ty Kiém Toian KPMG, Ban Kiém Sodt d tham dinh va thdng nhat x4c nhan:

—  Viéc ghi chép, luu trit ching tir va 1ap s6 sdch ké toan duoc thuc hién ding quy dinh;

—  Biéo cdo tai chinh hop nhit cho nam tai chinh két thic ngay 31/12/2010 di trinh bay trung
thuc va hop 1y tinh hinh tai chinh ciia Cong ty cd phan Ngd Han; pht hop v6i Chuan muc ké
todn Vi¢t Nam va cdc quy dinh hién hanh.

MOt s6 chi tiéu chinh vé tinh hinh hoat dong Cong ty nim 2010:
3.1 V2 tinh hinh tai chinh:

S6 du dau ky

S6 tién (d) Ty
trong

S6 du cudi ky

S6 tién (d) Ty
trong

Noi dung

(dvt: dong)

1 | Tong tai sén 500,272,916,701 | 100.0% | 743,169,941,984 | 100.0%
- | Tai san ngin han 428,437,793,287 | 85.6% | 673,169,814,971 | 90.6%
Tai san dai han 71,835,123,414 | 14.4% 70,000,127,013 | 9.4%
2 | Téng ngudn vén | 500,272,916,701 | 100.0% | 743,169,941,984 | 100.0%
- | No phai tra 259,435,208,422 | 51.9% | 486,084,042,412 | 65.4%
_ | Nguon vonchusé | 240,837,708,279 | 48.1% | 257,085,899,572 | 34.6%

3.2 Vé két qua kinh doanh:

Chi tiéu £ n Tang, giam
(Dvt: dong) Keé hoach Thuc hién S6 tidn
1 | Toéng doanh thu 1,151,836,216,028 | 1,215,584,595,996 63,748,379,968 | 6%
2 | Tong chi phi 1,070,615,228,014 | 1,151,078,701,384 80,463,473,370 | 8%
3 | Loinhuan trude thué 81,220,988,015 64,505,894,612 | (16,715,093,403) | -21%
4 | Loi nhuan sau thué 60,915,741,011 48,379,420,959 | (12,536,320,052) | -21%
5 | Lai /c6 phiéu (EPS) 2,654 2,108 (546) | -21%

Doanh thu ndm 2010 tang (+) 6% va Loi nhuan trudc thué giam (-) 21 % so voi chi tiéu Pai hoi
ddng cd dong di thong qua.

Li co ban trén ¢6 phiéu (Eps): 2.108 ddng/c6 phan .

Theo Phuong 4n HPQT trinh Dai hoi quyét dinh thi muc c¢d tic cho nim 2010 1a 20%
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(2.000d/1CP), HPQT da tam ttng 10% trong nam 2010.

4. Nhan xét va kién nghi

4.1 Két qua SXKD Cong ty nim 2010, da phan anh sy phiét trién an toan, bén viing va tuén thu
ddng phdp luét; phit hop co ché thi trudng va tinh hinh thuc té Cong ty.

4.2 Tu nhing danh gid va nhan dinh trén Ban Kiém Sodt dé nghi Dai hoi dong c6 dong thong
qua:

—  Béo cdo tinh hinh hoat dong, két qua kinh doanh va phwong 4n phan phdi loi nhuan nim
2010 ctia Cong ty da trinh trudc Pai hoi.

—  Kéhoach SXKD va Phuong dn phan phéi loi nhuén nam 2011;
4.3 Ban Kiém So4t dé nghi Hoi dong quan tri va Ban quan 1y, diéu hanh Cong ty:

—  Céc quy ché, quy trinh quéan 1y va diéu hanh Cong ty can thudng xuyén cung cb va hoan
thién trén c¢ s& cac quy dinh hi¢n hanh cua phap luat nha nudce.

—  Tiép tuc nang cao ning luc hoat ddng cia cdc phong ban Cong ty; hoan chinh co ché,
dua hé théng kiém so4t ndi b hoat dong hi¢u qua nham dam bao sy tuan thu cdc quy
dinh, giam thiéu sai s6t, nguy co rui ro tiém 4n trong kinh doanh; khuyén khich ning cao
hiéu qua hoat dong va thiét 1ap duoc quy trinh quan 1y trong Cong ty.

—  Tang cuong cong tac quan ly va diéu hanh céc du dn dau tu.

—  Trong mdi trudng kinh té hoi nhdp sdu rong, tinh hinh tai chinh trong nuéc va thé gidi
¢6 nhiéu bién dong. HPQT va Ban diéu hanh can danh gfa, xdy dung chién lugc phat
trién ngudn nhén luc, ning cao ning luc hé thdng quan 1y nham ddp Gmg yéu cau, phi
hop vdi tinh hinh thuce té , dwa Cong ty vuot qua moi tré Iuc va phat trién bén viing.

5. Phwong hwéng hoat déng nim 2011 ciia Ban kiém soit.

— Thuc hién dﬁy du chirc nang nhiém vu cta Ban Kiém séat quy dinh tai Diéu 1¢ Cong ty va
Phap luat Nha nudc.

— Trién khai cong tac kiém tra, gidm sat dinh ky theo Diéu 1¢ hodc dot xuit néu cén thiét.

—  Tham gia véi Ban diéu hanh Céng ty nhim néng cao hiéu qua cong téc kiém séat noi bo va
quy trinh quan ly trong Cong ty.
Tran trong. ) )
T/M BAN KIEM SOAT
TRUONG BAN / '
[ i

' [ f
N EVA
, if ) l

|
{

TRAN VINH QUANG
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viil. NGUON NHAN LUC

Ngay tir nhitng ngay dau thanh 1ap, v6i muc tiéu tro thanh mot trong ndm cong ty hang dau khu vuc
Pong Nam A vé san xuét ddy dién tir, Ong Nguyén Vin Sung — nguoi séng 14p cong ty da dit nhan
t6 con nguoi 1én hang dau. Ong da rat chd trong dén cong tic tuyén chon, dao tao va phat trién
ngudn nhan lyc du “tdm va tam” dé ciing lanh dao Ngdé Han 6n dinh, phat trién dot pha khong
ngimg trong subt 20 nim qua. Ong da truc tiép Iya chon va tuyén dung nhitng nhan t§ xuét sic tir
cdc truong dai hoc ndi tiéng dé hun luyén dao tao thuc té vé k¥ thuat nghiép vu chuyén mon va
kha ning quan 1y diéu hanh, ciing nhu ¢6 nhiéu chinh sich dé thu hit ngudn nhén lyc gioi va di c6
day du kinh nghiém tir bén ngoai. Pén nay, Ngé Han di s¢ hitu mot doi ngii 1anh dao tré, ning dong
va du nang luc dé diéu hanh, ké thira sy nghiép 1anh dao tai Ng6 Han ¢ tam cao m&i va né da that
su tré thanh mot yéu t cbt 161 tao nén gid tri vuot trdi cia Ngé Han.

Su 16n manh cua Ng6é Han nhu hom nay khong thé khong nhiac dén Ba Ngo Thi Thong — dong sdng
1ap Cong ty C6 phan Ngb Han, hién dang gitr chirc vu Chu tich HPQT Céng ty. Ba Thong duoc
biét dén nhu 1a mot chuyén gia hang dau trong linh vyc kinh doanh nguyén liéu dong va day dién
tir. Ba Thong di cling véi céc cong su cia minh 1anh dao didu hanh Cong ty vuot qua rat nhidu khé
khan théch thirc ké tir khi Ba chinh thirc tiép quan cong ty trén vai trd Chu tich HPQT vao cubdi
nam 2006, cu thé 1a Ba da nhanh chéng dua ra cdc quyét dinh nhiam han ché dén muc thap nhit céc
rii ro do hau qua cua cudc khung hoang kinh té toan ciu tao ra va két qua 1a da duy tri dugc loi
nhudn trong nam 2008 trong khi cdc cong ty ciing nganh hang, dbi thii canh tranh phai génh chiu
hau qua ning né 1én dén hang trim ty dong, ddc biét 1a Ba di lanh dao con thuyén Ngod Han thuc
hién dat dugc khoan 43,5 ty loi nhudn sau thué trong nam 2009, vugt gﬁn 100% so vé&i ké hoach
ban dau dugc HDQT théng qua tir dau nam 2009 12 22 ty dong trong diéu kién tinh hinh kinh té vi
md cua Viét Nam c6 rat nhiéu nhitng bién dong bét loi cho Ngé Han nhu tinh trang ty gid hdi doai
khong 6n dinh, lién tuc ting cao va tinh trang ton tai 2 ty gid da giy thiét hai rat 16n cho Ngd Han

.. Va Ba d3 khang dinh rang dé dat duoc nhimng két qua nhu vay cling chinh 12 nhd vao mot tap thé
lanh dao tré, ning dong va dy nhiét huyét ma hién nay Ng6 Han dang s& hiru.

Bén canh d6, véi chién luge “ban bét mot phan dé phat trién hon” cta ngudi séang 14p nén Ngbd Han
da som tiép can dugc ngudn von, dic biét 1a tiép can dugc cac phuong phap va k§ ning quan tri tién
tién trén thé giéi tr quy dau tu 16n nhu Mekong Enterprise Fund, Mekong Enterprise Fund
I,....Diéu nay di gilp céc nha ldnh dao diéu hanh ciia Ngd Han b sung kién thirc va kinh nghiém
trong cong tic quan trj doanh nghiép dé gép phan giip Ngé Han khong nging gia ting gid tri,
khéng dinh dugc vi thé hang dau cta minh tai thi trudng trong nudc va khu vuc.

Ngd Han hién dang ¢6 216 can bd cong nhan vién, trong dé c¢6 7 ngudi ¢ trinh do sau dai hoc, 25
ngudi c6 trinh do dai hoc, 62 ngudi ¢6 trinh dd cao dang va trung cap, con lai 1a nhitng céng nhin
k¥ thuat lanh nghé da gin bé 1au nam tai cong ty. Mdi cén bd nhan vién phu trach mot linh vuc
chuyén mon khéc nhau, dugc phin cong phan nhiém va giao quyén han cu thé dé chu dong phat
huy ndng luc nham hoan thanh t5t nhit pham vi nhi¢m vu dugc giao.
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1. Co céu té chirc va Bé may quan Iy

DAI HOI PONG CO PONG

BAN KIEM SOAT

HOI DPONG QUAN TRI

TONG GIAM BOC

DAI DIEN LANH PAO VE HE
THONG

PHO TONG GIAM POC PHO TONG GIAM POC

SAN XUAT & KY THUAT TAI CHINH, KINH DOANH &
DAU TU

San xuét Kinh doanh KE HOACH VAT TV
Ky thuat Phuc vu ban hang & kho van

Thd nghiém Tai chinh ké toan

Quan ly chét lvong Quan hé dau tw

Nghién clru & Phét trién san Coéng nghé théng tin

pham Hanh chinh & nhan sy
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2. Céc thanh vién trong ban diéu hanh

2.1 Hgidéong quan tri

% Ba Ngo Thi Thong — Chu tich HDQT

Chtc vy: Cha tich Hoi dong Quan tri kiém Tong gidm ddc

Trinh 6 chuyén mon: Pai hoc Tai chinh K& todn

Qua trinh cong tic:
- Tu 01/2006 - nay
- Trudce 01/ 2006
bai dién:
C4 nhan:

Nhitng nguoi c6 lién quan:

X/
°

Chtrc vu: Thanh vién Hoi ddng Quan tri kiém Phé Tong gidm déc Tai chinh — Kinh

doanh — Pau tu
Trinh d¢ chuyén mon:
Qua trinh cong tic:

- Twr 2005 - nay

- 2002-2005:

- 2000-2002:
bai dién:

Ca nhan:

< Ong Huynh Quéc Thai - TV HPQ

Chu tich HPQT Céng ty C6 phan Ngod Han
C6 dong séng 1ap Cong ty C6 phan Ngd Han
0 c¢6 phan

5.826.743 ¢6 phan

Nguyén Vii Duong (con): 2.216.709
Nguyén Vién Vii Luong (con): 1.497.776

Ong Nguyén Anh Tuin - TV HPQT

Thac si Quan tri Kinh doanh quéc té.

Giam dbc Tai chinh - Quan tri - Quan hé dau
tu CTCP Ngb Han
Pho6 Gidm doc Chi nhéanh - Cty Binh Tién

(Biti's)
K¢ todn vién - SGE-Schiendler JV Co.,
0 c¢6 phan

9.099 ¢6 phan

T

Chtrc vu: Thanh vién Hoi dong Quan trj kiém Phé Tong gidm déc K§ thuat — San

Xudt
Trinh d chuyén mon:
Qua trinh cong tic:

- Tu 02/ 1998 - nay

bai dién:

K9 su Dién - Dién tur.

Gidm ddc San xuat Cty C6 phan Ngb Han
0 c¢6 phan
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Ca nhan:

18.179 ¢6 phan

% Ong Nguyén Khanh Linh - TV HPQT

Chtre vu: Thanh vién HDQT Cong ty C6 phan Ngo Han

Trinh d chuyén mon:
Qua trinh cong tic:
- T 2007 - nay
- Tt 2006 - 2007

- Tt 2002 - 2006
- Tu 2001 - 2003
- Tu 1998 - 1999
Pai dién:
C4 nhan:

Loi ich lién quan doi véi cong ty

Cao hoc Tai chinh Ngan hang.

Tong Gidm Péc CTCP Quan Iy Quy Ban Viét

Chuyén vién Ngan hang phat trién nha Pong
Bang S6ng Cuu Long
Giang vién Dai Hoc Ngan Hang HCM

CFO Cty CP Dau Nhét Vilube
Citibank HCM

2.272.339 ¢6 phan

0 c¢6 phan

Pai dién phﬁn von g6p cua Qu¥y Ban Viét.

% Ong Nguyén Huy Hiing —- TV HPQT

Chtrc vu: Thanh vién Hoi déng Quan tri CTCP Ng6 Han

Trinh 6 chuyén mon:
Qua trinh cong tic:

- T 1995 - nay

- Tur 1990 - 1994

Pai dién:
Ca nhan:

Loi ich lién quan doi véi cong ty

2.2  Ban diéu hanh

Pai hoc Tai chinh Tin dung

Cong tdc tai chi nhanh Ngan hang Pau tu va
Phat trién TP .H6 Chi Minh
CoOng t4c tai ngan hang nha nudc tinh An

Giang .

2.499.573 ¢6 phan (NH Pau tu Phat trién VN)
0 c¢6 phan

Do NH Dau tu Phat trién VN dé cir

< Ong Pham Thanh Quang - Giam ddc Ké hoach vat tw

Trinh d6 chuyén mon:
Qua trinh cong tic:

Tu 2007 - nay

2004-2007:

Ctr nhan Ngoai thuong

Gidm dbc Ké hoach Vit tu Cty C6 phan Ngb
Han
Trudng phong Kinh doanh-Hanwha
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2003-2004:

1996-2002:

Pbai dién:

Ca nhan:
R/

Trinh d chuyén mon:

Qua trinh cong tic:
T 2008 - nay
2007-2008:

2006-2007:
2001-2006:

2000-2001:
bai dién:

Ca nhan:

Corporation HCMC

Truong phong Kinh doanh- New Asia
Engineering& Trading Pte.,Ltd

Truong van phong Marubeni HCM —
Marubeni Corporation

0 ¢ phan
9.179 ¢6 phan

< Ong Nguyén Ngoc Viét Cwong — Giam ddc phat trién kinh doanh

Thac si K¥ thuat Di¢n - Dién tr

Gidm ddc Kinh doanh Cty C6 phan Ngo Han

K su Phit trién dy 4n - Scheinder Electric
Overseas Asia Pte., Ltd.
KV su Dy an Cty - Comin Asia Ltd.

Ky su Tu van hé théng dién - Cty bién luc
TP.HCM
K¥ su Bdo tri - Cty Dét Phudce Thinh.

0 c¢6 phan
14.549 ¢c6 phan

% Ong H6 Thanh TAm - Giam ddc chat lwrong

Trinh 6 chuyén mon:
Qua trinh cong tic:

1997-1998:

1998-2005:

2005-2006:
2006-nay

Pai dién:

Ca nhan:

Thac si Quan tri Kinh doanh.

K¥ su dién - Saigon Engineering Company
(SGE)

K9V su truong — Phong K¥ thuét quy trinh -
Fujitsu Computer Products Viét Nam.
Truong phong San xuat - RKW-LOTUS Co.,

Gidm dbc Chat luong - Cty C6 phan Ngb
Han.

0 ¢ phan

18.179 ¢6 phan

% Ong Trwong Thanh Tuén - Gidm ddc kinh doanh

Trinh d chuyén mon:

www.ngohanwire.com
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Qua trinh cong tic:
2009-nay:
2008-2009:

2007-2008:
2006-2007:
2001-2006:

1998-2001:
- Pai dién:
- Ca nhan:

2.3 Ban kiém sodt

K/

< Ong Tran Vinh Quang

Chtrc vu: Truong Ban kiém sodt
Trinh 6 chuyén mon:
Qua trinh cong tac:

- T 2007-nay:

- 2005-2007:

- Pai dién:

- Ca nhan:

% Ba Pham My Hanh

Chirc vy: Thanh vién Ban kiém so4t
Trinh d6 chuyén mon:
Qua trinh cong tic:

Tu 2007 - nay:

T 2004 - 2007

T 2001 - 2004:

T 1992 - 1999:

- Pai dién:

- Ca nhan:

Gidm ddc Kinh doanh CTCP Ngé Han

Gidm ddc phit trién kinh doanh Kohler khu
vuc phia nam
Dai dién ban hang dy én Jotun

Trg 1y Chu tich HPQT - Cty SABECO

Tu vén ban hang & Thiét ké cong trinh dién -
Van phong Cty Asico
K¥ su Dién tai Cty Crown.

0 ¢ phan
18.179 cb phan

Ctr nhan Tai chinh Ké todn

Truéng phong Quan 1y Danh muc dau tu —
Cty Quan ly Quy Ban viét.
Phong Ké toan Tong hop - Unilever Viét

Nam
0 ¢ phan
0 c¢6 phan

CU nhan Quan tri kinh doanh

Cong ty CP Tu van quéan 1y dau tu TIM
Cong ty Unilever Vietnam

State Street Bank and Trust, My & Singapore
Citibank, Bank of America, VID Public
Bank, Vietnam

0 c¢6 phan

915 ¢ phan
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% Ba Nguyén Anh Khué

Chure vu: Thanh vién Ban kiém sodt

Trinh d chuyén mon: Thac si Tai chinh — Ngan hang.

Hién tai 1a Ph6 phong Ké hoach Téng hop Ngan hang DT&PT VN (BIDV), chi nhanh
Tp.HCM.

3. Tinh hinh nhan sy
3.1 Sé nhdn vién hay lao dong theo tirng chirc ning hay b phén

- Lanh dao: 07
- Quan ly: 16
- Bén hang, Phuc vy ban hang & phit trién san pham : 38
- Nghiép vu Van phong: 16
- Quan ly chit luong & Thir nghiém: 24
- Lao dong K thuat: 21
- Lao dong San xuét: 71
- Lao dong phd thong: 23

Tong cong: 216

3.2 Chinh sdch déi véi nguwoi lao dong

S¢ di Ng6 Han c6é dugc doi ngli nhan lyc nhu hién nay thi ngoai cong tac tuyén chon, dao tao va
quy hoach phit trién ngudn nhén luc, Ngd Han con c¢6 nhiéu chinh sdch hip dan dé nguoi lao dong
¢6 nang luc gan b6 1am viée 1au dai tai cong ty, cu thé nhu chinh sdch thudng cd phiéu cho cdn bd
quan 1y cip trung cao, chinh sich hd trg mua dat va xdy dung nha ¢ cho cdn bo cong nhan vién 1am
viéc 1au nam, chinh séch dau tu dio tao bdi dudng cén bd quan 1y & cdc khéa quan tri nang cao dai
han nhu chuong trinh quan tri cao cAp MIB, MBA;...

Tuy nhién, nén tang nhat van 1a chinh séch vé luong thuéng phit hop theo kha ning déng gép cia
mdi ngudi, tao duoc dong luc dé phat huy hiéu qua ning luc ciia mdi cdn bd nhén vién.

Bdng tém tdt ché do luong béng theo cap bdc hay bac lwong cho cdc nam 2008, 2009, 2010
(bao gom lwong hang nam, tién thuéng hay bat ky cdc tro cap khdc)

Nam
, 2008 2009 2010
Cap bac
Lanh dao & Quan ly 15.000.000 15.000.000 | 18.400.000
Nghiép vu 3.170.000 3.380.000 |  3.690.000
San xuat & K§ thuét 3.000.000 3.500.000 |  3.800.000
Lao dong pho thong 2.250.000 2.550.000 | 2.800.000

(Thu nhap binh quan dau nguoi trudc thué, sb lidu chét tai thang 12 cdc nam 2008, 2009, 2010).
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IX. QUAN HE CO PONG VA QUAN HE CONG PONG
1. Quan hé c6 dong

1.1 Danh sdch cé dong sdng lip:

Tén Co6 dong S6 ¢6 phan
Ngb Thi Thong %%zﬁé‘l\ffy Chiéu Hoang, P10, Q6. | 5 976 743 | 2539%
Neuyén Vii Duong %(1’,2{{13\? Chieu Hoang, P10, Q6. | 5 516700 | 9,66%
Nguyén Vian Vil Unit 3, 91-93 Sandown RD.
Luong Springvate, Victoria 3171, Australia 1.497.776 6,53%

9.541.228  41,57%

1.2 Danh sdch co dong nam giir trén 5% von co phan:

Tén co6 dong

A s oL A 102/1A Ly Chiéu Hoang, P.10,
Ng6 Thi Thong 0.6, TP.HCM 5.826.743 25,4%
Mekong Enterprise Fund . A ;.
(dai dién s& hitu: Chris Mekong Capital Ltd Lau 8, 6 Thdi 4750.089 |  20,7%
Vian Lung, Q.1, TP.HCM
Freund)
Mekong Enterprise Fund 11 . A e
(dai dién s6 hiru: Chris Mekong Capital Ltd Lau 8, 6 Thdi | 466 930 | 9,09
Vian Lung, Q.1, TP.HCM
Freund)
nen Hang Dau T va PhAt | mhgp A-Vincom City Tower, 191
 em o ai~ A Ba Tri¢u, Quan Hai Ba Trung, Ha 2.499.573 10,9%
(dai dien sO hiru: Ong NGi
Nguyén Huy Hung) i
Qtiy Ban Viét A A TN A
(dai dién s6 hiru: Ong (125(1)1;1,5(1’{2(’:1%;‘“ 15, 29 L Duan, 2.272.339 9,9%
Nguyén Khanh Linh) o
X U~ 102/1A Ly Chiéu Hoang, P.10,
Nguyeén Vi Duong Q.6. TP.HCM 2.216.709 9.7%
3 Unit 3F 91-93 Sandown Rd
Nguyén Van Vii Lugng Springvale, Victoria 3171 1.497.776 6,5%
Australia
Téng 21130159 92,1%

Do EEEEEEhEbEbEbEhE}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}E}EfE}EfEfEfEfEEfEfEEEEEEEEE——————————————————
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2. Quan hé cong dong
Tai tro hoc béng cho sinh vién Pgi hoc Bdch Khoa thanh phé Hé Chi Minh

Vi muc tiéu chép canh uvoc mo hoc duong cho cac em sinh vién wu ti ¢6 hoan canh khé khan tai
truong Pai hoc bach khoa Tp. HCM. Ngay 14/10/2010, Cong ty C6 phan Ngo Han da to chirc trao
hoc bong cho 5 em sinh vién nam cubi ¢ hoan canh khé khan khoa Quén 1y cong nghiép va Pién —
bién tir nhu tiép thém sttc manh dé cdc em hoan tit udc mo hoc dudng cua minh.

(% ﬁlz‘ﬂmiliicmﬁatﬂmﬁrmm @
STRUGNGEDAINHO CNEACHEKHOA)

LE  IKHIAD @Dﬁm

Thong qua viée trao hoc bong nay, Ngé Han mudn déng gép mot phan cong strc nhd bé cia minh
vao sy nghiép dao tao nhan tai cho dit nudce, thé hé cha nhan tuong lai cta Viét Nam, gitp cdc ban
sinh vién c6 thém mét phan kinh phi dé chi phi cho hoc tap, sinh hoat hing ngay va ciing dé giam
b6t di ganh ning cho gia dinh. Ngd Han hi vong trong tuong lai s& trao thém nhiéu hoc bong hon
nira cho cac ban sinh vién ngheo hoc gioi.

Cuing ngay trong ngay 14/10/2010, Cong ty Ngb Han da c6 budi t6 chtc cho hon 20 em sinh vién
Truong Pai hoc Bich Khoa tham quan nha mdy nham tiép can va bo sung kién thtc thuc te vatd
chte budi giao luu trd chuyén véi BLD cong ty nhiam chia sé kién thire, kinh nghiém va tu van dinh
hudng nghé nghiép. Pay 1a chuong trinh danh du su hop tic gitta Cong ty Ngd Han va Trudng Pai
hoc Bach Khoa Tp. HCM. w
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