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Thong diép cua

PETROLAND BAD CAQ THUONG MIEN 2010

Kinh thua Quf vi cf déng.

Mam 2010 viis qua lpi thém mit ndm kho khan cho
meén kinh t8 V&t Nam, cic doanh nghiép kinh doanh
trong linh vy B3t ddng sin cb mdt nsm ddy séng
git. Vi vidc chc Nghi dinh mdl ban hanh v & vio
hiéu e cla Chinh phd nhie Nghj dioh
69/2009/NE-CP qui dinh gl trl chuyén muc dich sir
dyng 3t dugie tinh theo gid thi trutng: Nghi dinh
TU2WNE-CP qui dinh chi du tu chi Suge bén t5i
da 20% 54 lugng nha & trong mdi dy dn khéng théng
qua sin wa chi duge tridn khal bén hang khi 4 hoan
thénh xong phiin dai ging mong: Thing tw
13Z010/TT-NHNN thit chjt tin dung &5i vii BES 03
din vdi vide ciic doanh nghidp kinh doanh BOS gap
nhiéu khé khin hon: gid dén bh @3t ting lidn tyc,
dting thué chuyén muyc dich sir dung a8t theo gls thi
truéng, huy 8ing win cla nhd 88u v chdm, ... trong
6 Petroland I doanh nghiltp @Bu t ha ting, kiv 88
thiva kinh doanh BES cling khing tranh khéi nhiing
thir théch chung ciia thi tnitng.

Trong b&i chnh khd khin chung cba thi trubng bt
d%ng sin, Ban lanh da0 Cong ty Petroland d3 chil
déng tin hanh céc budc ddu w cln trgng va chic
chén. Cong ty khéng chi dimg ving mé cbn phét
trifin manh trong ndm qua, dat hiu hét cle chi tidu
do Biai hii ddng of ddng phé duyét Téng doanh thu
dat 968,57 ty ddng, thng 1.167% so woi ndm 2009, kgl
nhudn dat 232,53 1§ dng, vugt 157% so vil kE heach
ndm 2010 va gip 8,68 Hn so w&l ndm 2009, dy kién
chia off viic 10% bang tén mét.

B dat duge nhiing thanh qud néu trén vél nhitng
ting truéing vugt bac trong ndm 2010 1b ¢ qud trinh
chudn bf trang hal ndm 2008, 2009, v I thinh qué
cilla chc gid trf mb Chng ty d8 tich Iy dugc cho tdi
ngly him nay, do b

- Ban linh dgo Céng ty cf trinh & qudn i, cb tim
nhin vi o6 486 nhanh nhay trong bdi cinh thi
truémg hutn bifn d8ng, hoach dinh dugc chién
Iuige phat vin cla Céng ty trong hign @l va
twong lai. B4 ngi chn b cdng nhén vién trk
trung, ob trinh 8§ va nhiét huyst cing hién cho sy
nghiép clia Cong ty.

- Sy ding hd quy béu cla quy of d8ng, cla cic cf
ddng chin hige, clia cic ban hing, trong 86 d3c
biét quan trong 13 dugc s quan t3m gilp 45, thio
g cic vuiding mic, dng hi v nhin lyc, i chinh,
cac mii quan hé cila Tap dodn DSy khi Vidt Mam,
cihe Tng obing ty, cong ty clia Thp Gokn I of ddng
lon vi'hodic 13 khich hing ti€m ndng cia
Petrodand.

HEm 2017 I mdt ndm tiép budc cic khd khan ching
chit lisn che doanh nghidp kinh doanh BDS, wii Nghi
quyt 11/NG-CP ra dbi nghy 24/02/2011 siét chat
ngudn wiin tin dung cho vay BES, d8ng thix wii I8
sudt cho vay tang vot 13 o cdn lén cho vide thigc hign
chc ki hopch 9§t ra vé doanh thu va lgi nhudn clia
Petroland. Trong béi cinh méi ching t5i dang difu
chinh ké hoach hoat dng, gidm bdt muc tidu ting
truitng, cdt gldm chi phi, tam diing cic dif én khang
& wiin. V& co bdin cée dy dn di thu héi duoc a8t sach
nhu diydn San gén va biét thy sinh théi Cam ranh s&
a8y manh thi cng sin gbn 18 15 d8u tién v cic bigt
thi sinh thai d€ sém dua vbo kinh doanh, tién hinh
dién bis gidi vda thu v dién tich 16i da ddt sach cho dy
an khu 86 thj méi D3y khi Ving thu 48 cf thé tifn
hanh khdl cbng dy én vao cud nam, diu oy dung
chung cu binh dan phyc vy nhu cdu & cho nguti ob
thu nhdp trung binh tgi phuiing Phutic Long B 0.9,
tao ra cic qui dit mdi ob vi tri thudn loi va gia
1y, @y manh cc dich v w0 vin qudn I dy
tin d% d8u 1 mdt s8 dyf dn chua ob doanh

PETROLAND "=

Cong ban xdy duing ludng far !

nhudn cling nhu d6i héi ngudn vin vay lon nhu
Buting vanh dai 2.,

Kinh thua quj vi of ding, ndm 2011 vin sé i mit
nhung ching t8i tin tufing ring wai nd Iy cila todn
thé tip thé cén b CNY, s giip 48 clia che of S8ng,
cia chC oo quan, syhep thc cda nhd 38u t v cic
khach hing than thiét, Petroland sé biét cach chudin
bj & vugt qua wa @6n nhan co hii mol 38 vuon lén
trong thii gian #84 téd thanh doanh nghidp hing diu

trong ddu twha ting vb kinh doanh BOS.

-
Kinh chic Quy cf d6ng siic phiic, thanh
cBing va hy ¥gng sé t€p tuc nhin duge sy quan tm,

hip e hidu qua cila che Quy vi
Trén trong kinh chi,

Qi tieh Hoi 36ng Quin
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Téng quan vé PETROLAND
QUA TRINH PHAT TRIEN CONG TY PETROLAND

Ngay 24/05/2007

Petroland dugc thanh lp trén co
s chuyén d5i tir Ban Quan Iy cic
dy én chng trinh xdy dyng phia
Mam thinh Ching ty C8 philn theo
Nghi quyst s§ 2892/NQ-DK cia
H&i ddng quan tri Tap dodn Ddu
khil Vgt Nam.

MNgay 20/9/2007

Bal H& Bdng C6 Ddng ln | 43
thing qua cac Quyst dinh quan
trong: Danh séch of dang wh 1y i
vin gop; Biu HOi ddng quin tr,
Ban Kiém soét va ban hanh Diéu 1&
hoat ddng cla cing ty O phin.

PETROLAND BAD CAO THUONG NIEN 2010

Ngay 01/11/2007

PETROLAND chinh thic hoat
dong theo Gldy chimg nhin ding
ky kinh doanh 38 4103008269 cap
ngay T9/1072007 cda 5& K& hoach
wis Exu tu TR HE Chi Minh,

PETROLAND o

LINH VUC KINH DOANH CHU YEU

- Péu tu xdy dyrg vh kinh doanh khu dén cu, khu 36 thi vin phang
- 8wt xdy dyng va kinh doanh ha téng ki thudt khu cdng nghidép
- Dijch vy tuf vin ddu 1, quin iy dy én

- Dich vu kinh doanh bt 46ng san

= Dhch vy qudn by nhi
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Téng quan vé PETROLAND
TAM NHIN, SU MENH, GIA TR] COT LOI

Tam nhin Su ménh

- Trd thanh mit trang cic cbng ty bat ding sin - Cung cdp cac =n phdm - djch vy chit lugng cas

himg ddu & Vids Nam vé phat trién khu 35 thi vk
ha tdng mdi hign dai.

- La mit cong ty chuyn nghikp trong finh vut bt
ding sén, wii cic sin phdm chit lugng, sing tao
vh dbc ddo.

vl glé c& canh tranh nhdm thia man ngly cang
tiiz o i ciu cila khach hang

- Phdt trién khu 38 thi xanh - sach - dep - thn lgl,

viin minh hign dal va phi hgp vl truyén thing
win héa clia nguii Vigt Nam

= Xy dyng nhiing trung thm thuong mal, cac tha
cao Gc wan phing, cin hi hign dal va khang trang.

- Bdm bdo loi kch A%y A0 vi cao nhit cho cic of
diing

= Hinh thanh mét mai truding Fim vigc higu qua,
phdt huy thé manh cda ting cé nhn kit hop v
sife manh cla tp the, Tir dé gop phin dam bio
vao sy phat trién kinh v - < hii

- Tang doanh thu trong khdi Djch vy ola Tp doan
Dy khi woi muyc tiéu ddy manh vigc phat trién
dich vy

PETROLAND

Gia tri cot 15i

Gl trj o6t 151 1A 1éng hoa céc gk tr]
viling vh thanh cong cho thun
Petroland, duge duc kit ol kink
trong sudt qud trinh hinh thanh v pl
ciing ty. -

B B

- Tapthé vimg manh; Petroland xiy dyng sic
ciia Cing ty diya trién syt kit hop hbi hia gida )
ning ciia cé nhan va su doan ket ciia mét tip th,
k1 hop glia cic phéng bmirmgdng’mm‘r
chch hifu qua nhat

- Phét huy séng 1ac: L mit tﬁlam
mn tAng cho syt phat tridn
i da nhing séng kifn
nihdin, nham umfﬂngwngﬂ.r

- CunnguMhuﬁiHlethﬂnﬂ
i nhdin ¢t thé khing dinh niing clia minh, tat

lapm:mmwmmwkhihﬂmm
nhdin vign,
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Téng quan vé PETROLAND
SO PO TO CHUC

10 | PETROLAND BAG CADTHUGNG MIEN 2010

PETROLAND

s DO TO CHUC CONG TY PETROLAND

ey Padvalh dofven e Oyt i o8 Bt OD-PITROLAND apdy 29/ 0204 | ol W ddvag Quda i Cong ty T phadn B nihis ting ve B i D khi)
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Téng quan vé PETROLAND
HOI PONG QUAN TRI

Ong Ngb H{;ing Minh

Chidtc wy: Chil tjch Wi déing Qude tr

MNam sinh: 1960

Trink @ chuydn mdn: K s Ba chit thiem dd tirm kiém diu khi

ting Bisi Tidn Thanh

Chidic vy Uy wién Hii dng Qudn i

Mdm sinh: 1965

Trinh 8 chuyin médn: Thac 5§ Quan il kinh doanh Quéc 1 v K su Xy dyng

Ong L& Vi Hing

Chilic vy Uy widn Hi #8ng Qudn trf
Nim sinh: 1961

Trinh 8§ chuyln mbn: Thac sif Kinh

g L& Vil Hodng
Chaiie vz Uy win Hi $8img Qi trj
Nam sinh: 1946

Trinh 8¢ chuyén mibn: Cif nhiin Kinh 68

12 | PETROLAND BAD CAD THUOMG NIEN 2010
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Chrogg Mgt Hing Miink
Chidic wye Thd i HERTT

Cimagy B Thdim Thairy
Chic ws by wiln HEXT)
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Tong quan vé PETROLAND
BAN TONG GIAM DOC

Ong Bl Minh Chinh

Chiic vy Téng Gidm déc

Ham sinh: 1961

Trinvh 8 chuyén mbn: K§ su Xy dyng

(ing Nguyén Van Tuan

Chidc vy Phd Tdng Gidm dc

MEm sinh: 1977

Trimh & chayén mdin: CO wvhidn kink t&

(ing Nguydn Duy Thach

Chikc vy: Phd Téng Gidm déc

Nam sinhc 1972

Trinh 3§ chuyin man: Kj su Xy dyng

g Lé Lan

Chiic wi: Phd Téng Ghdm ddc

MNam sinh: 1959

Trinh 36 chuyén manc K§ su oo khi

fing L& Vigt Hoal
Chilic wy: Phd Téng Gidm déc

Mam sinh: 1976

Trinh dd chuyén mdn: K§ su K&y dung

Cng Vi Duy Hanh

Chidic wy: Phd Tng Gidm ddc

Mam sinh: 1962

Trinh 8§ chuyén mén: Ky su may xdy dyng

PETROLAND BAD CAO THUOMG NIEN 2010

Dievg Nguwlin Viin Tudn
i vig: Phad Tiinag Ghlem dific

Owng L# Lan
Civibe v Pl Tlog Gk dtic

gy Bt Wik Chirh
Tyl i T Gy i

Oy L& Wit Hodl
Choc i Pl Tiing Gl 3¢

PETROL=ND

mig ban sy dumg fudng fai

Ovreg Mgyl Dy Thach
halic v Ph Ting Gl déc

Cing Vo Dy Hanh
Chidc wu P T Glden, dic

PETROLAND BAD CAO THUONG MIEN 2010
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Téng quan vé PETROLAND

BAN KIEM SOAT

Cing Nouydn Thanh Cuing
Truding Ban Kifm sodt

'

B Miguyln Thi Hal Ha
Thanh vién Ban Kifmn soat

PETROLAND BAO CAD THUONG MIEN 2010

PETROLAND

M 1 Thanh Cuong % /

i o 2 ~ ¥
Chilic vy: Truding Bon Kifm sodt P N | T
Mam sinh: 1964 ’ .

Trinh 6 chuyén man: G nhain Tai chinh KEtosn L_"‘/ L&)
Y

s Nguyen Thi Hal Ha I
Chic vy: Thinh vidn Ban Kidm sodt B
Mam sink: 1974

Trinh dé chuyén mén: Ci nhﬂnmﬁn_ﬁ
s Nguyen Thi Kim Tuyen o
Chile wy: Thanh vién Ban Kidm sod qg
Mam sinh: 1972 i iy
Trink &8 chuyén mitn: Ci nhn Kinh b8 " Fie




Téng quan vé PETROLAND

TO CHUC & NHAN SU

56 lvong ngudi lao dong

Tinkh &&n 31/12/2010, téng 56 lao dfng trong chng ty
14 121 ngutsi

TRINH 8O 50 LUGNG TYLE
Tién s ]| 0.8%
Thac s 11 9.1%
Pral hot 86 T1L1%
Cao diing 06 5.006
Trung cip 03 5%
CHET 08 G.6%
LEPT 06 5.0%
TONG 121 100%

Chinh sé&ch d8i vé&i ngudi lao déng

- Che a8 lam vigc: Chng ty tf chiic Bm viéc Bhingay
1l thil 2 dén thi & A& wii b phan lao ddng vin
phéng. BSi wdi b phdn lac ding tryc tifp ngodi
cing trudng, Cong ty cdn ol vao tinh hinh ting
dom vj dé quy dinh théd glan lam vigc v nghl hiang
tudn phii hop. Néu trong truimg hop 38t xudt,
Ching ty cb thif yéu ciu ngudi lao ddng lhm thim
gidt nhung khng qui 4 gidngiy v 200 gil'ndm.
Thiti gian nghl phép, nghl &m, nghi thai sin theo
ding quy dinh cla BS ludt lao 3dng.

- BMu kign ldm vigc Van phing [m vige khang
trang, thodng mat. Chng ty wang bj diy di cic
phuong tign bio hi lao d8ng. vé sinh lao déng,
caC nguyén tic an toan ko déng dugc tudn thi
nghiérm ngdt. Chng ty cam két xdy dyng cho tit cb
CBONY mdi rrutmg lam vige chuyén nghidp, than
than dé CBCNY phit huy hét khd ndng va sic
sing tao ola minh

PETROLAND BAD CAD THUOMG MIEN 2070

- Chiff ¥ huomeg: Cling ty thac hidn vike chi trd luong
theo quy dinh cla Lujt lao ddng v thang bang
Iuong ciia Cng ty.

- Ché db thudmg: Mhm khuyén khich dong vién
CBCNV trong Cing ty gia ting hifu quéd déng gdp
vao kit qub chung, Cang ty cd chinh sach thudng
thigt thyc, phic lgi dam bido diy di. Ngodi tién
luong, CBCNY trong Chng ty duigc thuding thém
thing huong thi 13.

- Béo hidm va phic o Cong ty tham gia iy di che
3% bdo hidm x& hil va bdo higm y o8 cho tt cd
CECNY theo quy dinh cia Nha Nutic, Nhin vién
Ciing ty khi giip kit khan 48t xudt, ma chay, hisu
hihay dau dm, thanh hon ... ddu duge Chng dodn
quan tm thdm hil va gidp da. Ngodi ra, chc dip B,

Tét, Cong ty déu oo quy dinh v& viéc thng qua
CBCNV (T8t &m Bch, 30/4, 1/5, ...}

- Td ehilie ching doén: Chng Soan cing ty hogt ddng
kha higu qud tpo didu kién cho CBONV Cong ty
dugc ndng cao A4 sng tinh thin v sdc khde
M&I ndm, Conig ty kit hgp vl Céng dobn of chic
che CBCNY tham quan nghl mat 1 Bn tlr4-5 ngy
vis khéing bj tlf nghy phép ndm.

Céing ty C8 phin Bdu tv Hy ting va B8 thj diu khi
cam két cic chinh sach A8i vdi nguii lao dbng trong
Cong ty 13 nhat quan wa lubn hudng 1l ngudi lao
ddng SE tpo mit i ngl ngudn nhén lyc dugc phit
trign toan dién, chuyén nghidp v gdn bd Bu dél W
mpc théu chung oba Chng ty.

PETROLAND =

Chinh séch tao nguan nhan luc:

Tuyén dung: Myc tiéu tuyén dung cha Chng ty 13
i hait nhdin su ob nang luc vso Bm viéo tal Chng
ty, dap ¥ng nhu cu md rng kinh doanh, Cing ty
od hé théng quy ché vé tuyén dyng 3o to ré
riing. Ty theo timg vj tri cy thé ma Cong ty d8 ra
nhing tiéu chudn riéng Song &t cd cic chidc
danh 38u phal dap (ing yéu ciu co bdn nhee trinh
38 chuydn mdn, t5t nghifp ding chuyin nganh,
khd nang thich (ing ciing vite, nang déng, nhist
tinh, ham hoc hdi, o ¥ thic sdng tao. DS wii cic
vj tri quan trong, cic yéu clu tuyén dyung kha khae
khe, vl céc tidu chudin bit bubc w& kinh nghidm
chng tac, khi ndng phin tich, quan Iy v trinh 46
ngoal ngl, tin hoc ... Ngodi lye lugng sin of ti
don vi Chng ty ciing chd trong bd sung ngudn
nhidn lyc o chit lugng cao 38 ngdy cing phat
triéin b méy nhan sy dip dng kip ths 4l hal cia
qué trinh canh tranh v phat trifn

- Chinh sich thu hit nhin thic Cong ty dang xiy

dyng vh hobn thign chinh sich hiong, thuding
theo hudng thanh qud lao dfng dugc hudng
wing d&ng vai clng hiln chit xém, dic bigr 38
vl cdc nhdn vign gidd vi cf nhide kinh nghidm
trong cic finh vy lién quan, mdt mdt &€ gil chan
nhan vién B dai, mdt khac 4 thu hit lao ddng
cd nding luc tir nhiu ngudn khidc nhau vé lm vide
chn Chng ty.

Bl tpo: Cong ty coi con ngudi |3 tai san guy gia
nhdt clia doanh nghiép va 98 phit huy hidu qud
ngudn whn quy ny, Cang ty kt hop chat chi vin
0 dbo tgo v8 chuyln mdn, nghidp vy vi tao co
héi phdt tridn cho nhan vign, ludn tao didu kign
cho nhan vién tham gia céc khod hudn luyén nii
b vl b nigodid nhdim dép (g yéu clu ong viec
hidn t3i cling nhu trong tuong ki cla Cng ty.

PETROLAND BAD CAD THUING MIEN 2010
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L& khéi cbng chung cu Petroland Quén 2

Mgdy 21/03/2010 a5 dién ra L& khil cdng Chung cuf
Petroland Quiin 2 do Cang ty Petroland lam chi 83u
tu, By b chung cu dugc xdy dung tai Khu din o
Binh Trung Exng, phutmg Binh Trung Bdng, Quan 2,
TPHCM. Dy &n gém 380 can hi, cao 18 thng, wii guy
mi d8u tv khodng 460 17 @ng, wng didn tich san
wly dung b 48.628mZ. Dy dn bao gdm: tng 1 v ting
2 1& Khu trung tm thuong mal, 10 ting 3 trd kan &
can hi.

Nhén chiing chi ISO ngay 13.05.2010

Mgy 13052010, Céing ty Petroland d5 nhin ching
chi 150 9001:2008 do T8 chic ching nhan BSI tai Vigt
Wam thudc Vign tiéu chudin Anh GQuiic cip. Ching chi
150 I cors& d3m bdo hié théng qudn by chit luigng clia
chng ty trong clc finh vie nhu: By tu xdy dyng va
kinh doanh khu &8 thj mat; Tu vin QLDA vt vln
gibm sit; San giso dich bdt ding sin va gbp phén
dam béo viing chilc suf phat trién cia Cing ty.

Khdi chng dy an sén Golf va bidt thu sinh

o théi Cii Hin - Cam Ranh - Khénh Hoa:

Moy 25/05/2010, 43 difn ra L& Khdi cong xiy dung
dy dn Sdn Golf vb bigt theyy sinh thal CO Hin = Cam
Ranh - Khdnh Haa, Dy &n duge xdy ding trén dién
tich 171,90 ha tad x3 Cam Héa, huygn Cam Lim, tinh
Khanh Hia, bao gm sin golf 36 15, Ngoal ra cén cd
cac cong trinh phy trg khéc nha TTTM hii nghi, hii
théo; khu resort va khdch san quic t8 5sao...

L& khdi cng chung cu cao tdng My Phd
Quan 7:

Ngdy 16/07/2010, Cong ty Petroland 1 chic I& khéi
cbng diy &n Chung cu Cao ting M§ Phi. Dy dn dugc
xiy dyng trén khu a4t 58 60/68 dutmg L&m Vin Bén
phuing Tin Kifng Quin 7, woi tdng dign tich sbn 1b
45283 m2, Chung oo cao ting My Pha gbm 24 ting,
i 286 cin b, trong 46, ting 1 dén ting 3 Ia rung
tam thueng mai, gido dyc, ting 4 d&n tdng 23 [ cin
i, thvg 24 1 téng ki thudt.

K# két hop déng Chung cu Thang Long,
Quén 9

Moy 6/8/2010, A5 didn ra I8 ki két hop déng hoyp te

trifn khal dy &n Chung cu Thing Long, phuitng
Phudc Long B, Quiin 9. By | du &n lién ket gita Cing
ty Petroland va Clng ty TNHH Bénh vign Ba khoa
Cuic VG Anh v 1 18 gdp wiin tuong dng a3 79% va
20% con lai 0,1% b cla céc of ddng khic. Téng chi
phi ddu 1 dy n khodng 2174 tf d6ng trén thng
gt tich khu %t 13 61.561,8 m2, bao gbm 12 thip
chung o cao 25 ting. Khi dy én hodn thinh, dy kidn
s& cung cip khodng 2.100 cin h cho cudan.

Khéi cong khach san Petroland Tay Ninh:

Ngay 8/8/2010, dy &n khich san 4 sap Petreland Tay
Minh chinh thifc duigc khil cng, By 1a di an khich
san 4 sao &iu tidén @i tnh Ty Ninh vl su hop téc d3u
tu ciia 4 cong ty: Cng ty T phin Bdu tu Ha ting vh
B4 thi Du khi (Petrotand); Téng Cang ty Khi (PYGAS);
Téng Cong ty Tl chinh C8 phin D&u khi Viét Mam
[PVFC): Céng ty Co khi Thy Ninh [CKTL

D &n ndm ngay khu trung thm Thi X5 Tay Ninh, dugc
xdy dyng véri quy mi dign tich san 13 18291 m2, theo
tidu chuldin qudc v, Khich spn Petroland Thy Minh
giim 18 tdng wii tfing mic ddu tu & 300 tF dfng.

PETROL2AND =
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Tham gia trién lam Quéc té Vietbuild 2010

Td ngay 16 dén 20/09/2010 Petroland 45 tham dy
tridn bim Quic 1é Vietbuild. Edy i trién Lam bt ding
sin Ion nhit dupc of chic vao hing ndm. Chng ty
Petroland tham gia whi tu cich i nha ddng 1 tro. Tal
trién ém, Petroland 83 gidi thibu 3én khich hing
nhidy dy &n tidu by clia Cong ty nhar Dy &n Trung
tim Thuong mai Tai chinh D&y khi Phi My Hung, dy
an Chung cu Petroland Quén 2, dy dn Chung oo Cao
ting My Pha, Khu 38 thi mdi Dau khiVing Téu. ...

Mi&m yét 100 tridu of phidu ngay 22.09.2010
trén 54 Giao dich Chiing khodn TPHCM:

Ngay 22.092010, Petroland 85 ding ky niém yét 100
trigqu of phidu trén 5& Gizo djch Chimg khodn TPHCM
visl md off phigu 13 PTL By I3 mdt budc g8t pha,
khing dinh thé manh cda obng ty 85I vai thi trudng,
ciling nhu & oo hii 08 Petroland md ring mdi quan
hié hgp the vl cac nha ddu tu trong vigc phat tridén
céc diyf &n bat ding shn.

Hoan thinh B cit ndc du én Trung tam
Thuong mai Tai chinh D&u khi Phii M Hung:

Mam 2010, Petrodand 33 6 chic i cdt nd tda nha
Trung tam thuong mai Tai chinh Diu khi Pho My
Hung cao 33 ting, toa lac trong khu dé thi Phd My
Hung. TTTM TCDK PMH ¢t quy mé ddu tu 1.000 1y
déng, vt tdng dign tich sin xay dyng |4 57.081,39
m’, gim 3 khu chirc nling: trung thm thuong mal,
van phéng va cdn hi cao cip.

PETROL2ND
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Béo cdo ciia H6i dong Quan tri &
Ké hoach Hoat dong 2011

Kinh gil: i hil dng cf dbng
Céng ty C8 phin Bdu tu Ha tdng va D& thi Diu khi

Can clf Ludt Doanh nghblp 2005; Bk 1 Cong ty ¢f phin Bdu tu Ha ting vi B4 th) Ddw khi (Petreland); Quy ché
16 chifie v hoat d6mng cla HE ddng Quin tri Cong ty Petroland,

Hii déng Qudn t xin bao cdo B hii ddng of ddng hogt ddng cla HEi ddng Qudn tri Chng ty ndm 20710 va ks
hoach ndm 2011 nhw saw:

I. TINH HINH HOAT BONG CUA HOI PONG QUAN TRI NAM 2010:

1. Nhin sy clia HEi 88ng Qudn tri nhigm kj 2008 - 2012:

Tal Bgi hél déing cf déng thanh [3p Cong ty ngdy 20/9/2007, H& déng quan trj (HOOT) d3 duge bilu vh Ong D5
Birc Chidn glir chiic danh Chi tich HBGQT;

Tis thing 10/2008 dén thang 03/2009, HBOT hoat d4ng véi 04 thanh vién bao gim &ng £ Bdc Chidn gilr chic
danh Chil tich, clc S LE Vi Hing, LE Vi Holing, Chu Vin Minh d8ng giir chie danh Oy vién,

Tir ngdy 21/4/2009 8&n thang 05/2010, HBQT hoat déng vl 05 thanh vitn baa gfm Sng Ngé Hing Minh gid
chific danh Chil tich, cac dng Bl Tién Thanh, L& Vi Hing, L& VD Hoang, Duong Xudn Quang déng gil chic danh
Uy wign,

Thang 5/2010, Tang cong ty PVFC ob win biin xin rit dng Dueng Xudn Quang dai dign phdn vin ti Chg ty Petro-
land v thii khéing tham gia HEQT Cong ty Petroland ké v ngay 25/8/2010,

Tait ci viln 0 v thay a8 nhan sy Hi déng quin tri Cong ty nhigm ki 2008 - 2012 d8u &3 xin ¥ kién va duge Dai
i 36ng o dong Cong ty Petroland théng qua.

Nhir vy, i ngay 25/8/2010 88n nay HOOT Cong ty hoat d9ng gim 04 thanh vién bao gdm
= (ng Ngé Héng Minh gilf chitc danh Chii tich HEQT:
o Cic Ong B Théin Thinh, LBV Hing, L8V Holing déng gilr chi danh Uy vién HBQT,

Theo quy dinh cla Ludt Doanh nghiép va Bidu 1& Cng ty, HEOT tidp tyc hoat déng v trién khai thye hign cic
nhigm wy dugc cf 48ng Chng ty giao phd trong cudc hop Bai hii d8ng of déng thudng nién nam 2009 ngay
/3200,

Trang nam 2010, HEGT 3 thyic hign cing tic quan Iy @iy hanh Cang ty Bing theo quy dinh ciia Quy ché T8 chirc
v hoat Bng cla HOQT,

2. Kt qué thye thi nhigm vy, quydn han cha HBOT Céng ty:

- Céng the chi S0 SKKD: HEOT 85 chi an thyc hién cic ndl dung vé K& hoach SXKD nam 2010 thes tink hink
thyic &, Kt qud thuyc hign nha sau;

PETROLAND BAQ CAD THUONG MIEN 2010
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Cimg ban xdy duimg g b

e e s e
1| Toegglbwigbute | 143950 | 1.505,14 0456% | 20831%
o e st R T SO B R S
+ Gid i g i I 538,87 9135 | 9% wa% |
2 | Téagdomh the 100000 | 9EBST | wIw 1167%
S R e s i
4 | Lotnhudn sauthus [ ma 17304 | isew 8%
5 | Tysubthinhudnsau thud/ VBL | 11,12% 3% | j5ew T1E%
6 | Tikduacux | tom 0% | 100% i
7 :T:?ﬁ:;“;:m;ﬂl 37,078 59,48 160% 2220%
8 | Laoddng binh quin (ngut) e | wm 119,78 %
| 9 | Tnluongbinhquin (Trd/ng/th) 1 8% 103,86 %
10 Thunhép binh gusn { Trd/ng/th) 101 % 101 %
[n | p8%ew | T % | 115%m |
12 | Ansinhod hi -

« Cang tic ban hanh Nghi quyft, Quyét dinh:
Trang ndm 2010, HBOT d3 ban hanh 07 Nghj quydt vi 138 Quyét dinh vé cie vin dé chi yéu sau;
« Phit duydt K& hogch va chi tidu SXKD ndm 2010 cba Cang ty;
s CQuyét dinh chi truong d&u tu Dy dn chung cu Thérg Long, qudn 9 va thanh ldp Cong ty & thyc hign;
« Siia @8 Difu I Cong ty:
» Théng qua ket qua 53n xudt kinh doanh ting Quy, phé duyét k2 hoach cac Quy tiép theo;
s Pht duydt kit qua d8u thiu oia cic gdi thau;
o Quyit dinh chi triong &u tu cho cic Dy an trong didm;
» Thiing qua béo céo ké qua kifm tra, kifm sodt cic Qui;

« Hhdm phuc vy hoat ding va sy phat tién cia Cing ty, blo v quyén loi cia of dong va ngudl lao ding
theo tinh hinh thuc 18 v cic quy dinh mdi cda Nha nutc, HEOT 45 ban hinh diéu chinh chc Quy chi vi:
Tién luong; Cac Quydt dinh quan Iy ndi b nhae: B8 nhigm va luln chuyén nhdn su; Thanh ldp don vi tryc
thubc; Chie nding rhibm vy cla céc Phéing ban v don vi tnge thue.
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Cdnyg ban xay duing fudng s

Ciic cimg tic khic:

»  Chidao thyc hign hodn thinh vigc niém yét of phigu Petroland 18n san ching khodn HE Chi Minh (HOSE)
vii mé chimg khodn PTL vao ngay 22/8/2010.

= Thyic hi#n 07 En Bal hii of dng bt thuing (dudi hin thiic iy § kifn bing van bdn) vio thang 08 nfm 2010,

Il. PHUONG HUGNG HOAT BONG CUA HOI DONG QUAN TR) CONG TY NAM 2011:

Tilp tuc phét huy nhiing thudn i cia ndm 2010, sang ndm 2011 HBGT bam st nhing quy dinh trong Bitu B
Céng ty, Quy chéé lism vide cla HBOT va K& hoach SXKD ndm 2011 duigc Bai hid ddng of ding xem xét thing qua,
HEXIT tiip tyc chi dao thyc hidn mot s8 cing viec irong tm sau;

Céic dy én ngdn han: tip trung 38u o hodn think dua vho si dyng dy én Trung tim TMTCDK Phi M Hung,
Chung cu Petroland quan 2 & nhanh ching thu hdi vin; Dy &n Trung tim TMTCDK Phi M§ Hung dif kién
hodén thianh ngly 30/4/2011, khinh thinh ngdy 19/5/2011, guySt todn cdng trinh theo ddang quy dink; Dy &n
Chung oo Petroland quén 2 dy kign hodn thanh dua vio sir dyng quy 4/2011; Chung cu M Phi qudn 7
{Petroland gbp B9,9%) ndm 2011 thi cdng xeng phin than; Dy kiEn khdi cing xBy dyng chung cu Thdng Long
quén 9 {Petroland gdp 79.9%) trong qui 3/2011.

Ciic dur dm trung han: Dy dn 530 Golf va bidt thy sinh thil Cam Ranh thuc hign gop win theo ki hoach ting
it ciia Cdng ty PVIN, thi cfing 02 sn golf 09 18, hokn thanh thi chng cic hang myc: Nh ciu lac bd sin golf,
Sain thp golf vh thidt bi, Nha bio trl, bio dung sin goll, Khu nha & thap ting bén, cho thus; Dy dn Trung tim
thusang mai dich vy, vin phing va cin hd cao cip tai dudng 30/4, Tp, Viing Thu khdi cdng giai doan | vho ngly
30/4/2010 trén khu 38t 5,104,4m* du kidn iy 36 ting, hodn thinh 2012 Gop win dén S0% xiy dyng Khich
san vl trung thm thisorg mal tel Thi =8 Ty Ninh, hodn thanh Phé duyét quy hoach chi tigt 1/500, lip du én 38u
vy thisdit ki oo st

Cic dyf dm dai han: Khu 35 thi mai ddu khi Viing Tau woi dign tich 69,46 ha, tién hinh bdi thudng gidl phéng
mét bding, dy kifn Quy IV/2011 tifin hanh san [5p mit bing thi cing phin ha ting; Butmg vinh dai 2 vh chc
quf At trn co s& @8 a%t My ha ting 3£ phit trifn kinh doanh bit 3§ng sin, dy kién xin qui At trong nam
2011 va bt dfu trién khai dy dn tl 2012; Dy &n khu 88 thi mdi Xudn Tha Son - Héc Mén, trong nam 2011 xin
qui hogch khu 46 thi, Bp dy dn d8u oy, sé tién hanh dy n 1l ndm 20012,

Chi @0 quyst ligt 84 ddy manh cing t&c chun bl 88 1 mdt 58 dy dn; Ciin hé oo gid trung binh thip &8 phye
i da 58 khach hing of nhu ciu v nha &, & céc quiin ven trung thm thanh phé; Blu tuwao cic dy dn mds, hodc
hoip the wi che 881 the o qui 35t thudn lyi giao thing va kit ndi ha ting d& thyc hign diu tu che dy dn Chung
cur hodic Trung tAm thuong mai, van phéng.

Phat wrién manh v bén viing méang dich vy w viin - quin Iy du dn, tp tyc thc hién tht cic dy 4n Dragon
Tower, Khu phifc hgp chung o cas S¢ vin phing 6 02 Nguyén Hiu Canh TP Vilng Taw, cic diyf én cla cac don
vj trang nganh Ddu khi nhu: Khu phic hgp Petrosetco Tower - Thanh Ba - TRHCM, Khu cdng nghiép Djch vy
D khi Soal Rap Tién Glang, nha may Gng thiép hin thiing Tién Giang,... .

Linik wye kinh doanh bt 36ng san: ngodi vige d3m bdo ban hang cho cac dyén cia Petroland diu tu, chi déng
mil ring hoat dong kinh doanh cla 5&n giao dich bt dbng san nhu mdl gidl, dinh gid, quan i bit ddng san.

g EE-l‘-'L.'l:]].II.“‘P

Trién khai ban hang cho cac du &n BDS 2l Ving Tau va tinh Hiu Glang. Phin ddu dua san glao dich BBS
Petroland thinh thuong higu hing diu vé kinh doanh bt ddng sin.

Chi dao thyc hién hoat ddng SKKD va diu tw xdy dyng o ban higu qud nhit theo @ing chidn luge phat tridn
Céng ty giai dogn 2010 - 2015, dinh hudng dén 2025; Bbng thél thuc hign tdt cing tic kiém tra, giam sat. hd
trg Téing Giam ddc elng nhu cie cin bé qudn Iy, nhdm hodn thanh 16t cac chl tiéu KE hoach ndm 2011 va dat
ik ting truding cac.

Chi dao thuc hign cic gidl phap cu thé, thyc hanh tét kigm nham thuc hign wdt chién luge phat trign Cong ty
o0 ra.

Ciing of vh kign toln bl miy gon nhe, ndng ddng vh hidu qud, tng cutng cong tic d3o tao, bii dudng ning
cao ndng e chupén mén trong ting bd phin 48 dip dng kjip thdi theo nhu cdu phét trién cla Cang ty.

Cluan tam v bdo v& quyén kol hop phap ola cac of 88ng, oiing nhy quan tm d&n thu nhap, quysn loi va iy
kién lim vidc ciia CBCNV €ng ty, 8 ho yén tm cing the, céng hin héit sic minh cho Cong ty.

Chi dao xiy dyng thuong hidu Chng ty Petroland va Van hida Cing ty.

. KET LUAN:

WM 2010 88 qua 1a mdt nam tinh hinh kinh 1 khd khin vl nhiéu dién bién phic @p, khé luing, fiéng thi truémg
bt 3ng sin bj suy gidm it shu, cie hogt Sng giao dich it dugc thye hign; B&n canh 86, 181 sust ngin hang thng
can, larm phit cao, che dydn d8u tu déu phii diing hodc gisn tién d. Mic di 36§ mdt vai nhidu kivd khin nhu vy,
song vl quydt tim cao cla tp thé HDOT, Ban TG va todn thé CBCNV, sy dng hi, khich 18 va of vii cla cac of
déng, hoat ddng SXKD cda Cong ty van duy trl va phat trién tit, Cong ty o 18], cic dy &n d8u tu 8y ob hidu gui.

Phit huy nhiing thanh qui dat Suge treng ndm 2010 v sy chi dao kip thist clia Tap dedn Ddu khi Vigt Nam, Téng
cing ty CF phin Xy [p Diu khi Vgt Nam va cac of ddng, vii ndng lyc vh kinh nghigm cha Linh dpo Cing ty vh
i ngil CBCMV chuyén nghiép, ciing vii sy ing hd cla cic of d6ng, HAI 38ng qudn trj Ciing ty tin tudng s& hodn
thanh 18t nhiém vy do Bal hii of ding thuimg nign 2010 glao phé, & Cong ty phat trién bén vilng va hidu qud,
khiing dinh thuong hidu cia Chng ty trong Enh vye Bdu 1 Bt d6ng sin cia nglnh Diu khi,

Nhan Bai hdi ndy, thay mét HOOT, Ban Kinh dao Cong ty va CBONV cia Cong ty, Toi xin gii 16 cim on chin thanh
8En Cuy vi dal bifu khich quy wé sy ghip 48 nhifu mdt cho sy phét ién cia Céng ty Petroland trong théil glan
qua, xin kinh chiic Quy vl dad bifu cling toln thié CBONV Cng ty Petroland v gia dinh 16 chic sic khde, hanh
phic an khang thinh vugng,
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Bdo cdo Két qua SXKD 2010 &
K& hoach SXKD 2011

Phén I: KET QUA THUC HIEN KE HOACH SXKD NAM 2010

L. Dénh gié chung tinh hinh SXKD ném 2010:

Trong ném 2010, Céng ty Petroland thp trung mioi ngutn e 4 diy nhanh tién a8 trifn khai che dy an rong difm
cia Cong ty vi khisng ngimg tim kim co hii du tu che dy én mdi. Bén canh 86, Cang ty Petroland cling 3 kién
todn b midy Bnh dac va tip thE CB-NV, phat trién midi truting lam vide chayén nghiiép dap tng nhu cdu SXKD trong
tink hirh mdd,

Wittt 53¢ n lutc khéing ngiing cla todn b CB-NV Cang ty Petroland, trong niim qua Céng ty di dat dugic mdt sé kit
quid dang khich . Cy thi;

(1) Khéi cbng xéy dung cbng trinh Chung cu Petroland Quin 2:ngdy 21/3/2010.

12) Hodn thisnh Cing trink v chuyn try sé Cang ty vé Toa nha vin phéng 16 Trucng Binh, Quén 3: nghy 01/5/2010.
{3) Khi ciing iy dying Chung cu cao ting M§ Phi: ngdy 16/7/2010.

) Khdicang iy dyng Khich sgn 4 sao Petroland Thy Ninh: ngly DB/B/2010.

Mhidn Chiding chi Quén by chit kiong 150 9001-2008: thing 5/2010.

{6} C6 phifu Cong ty Petrotand chinh thide nlim yét 1én shn chiing khodn TpHOM ngay 22/9/2010,

{7} Té chicthinh céng dal hgi Béng bd Cang ty v Bl hifi Coing dodn Cang ty. ;
{B) T8 chilic thénh efing phong tro Thi dua sing kiin - c&i thén vl nhidu &8 thi mang tinh thife tiln cao, &p dung phil
b wiil hogt ding SXKD ciia Céng ty. VA nihidu hogt dding khic nhim quing ba hink anh, van héa Petroland nivth
chitic cc ngéy 18 ly nidém thanh p Cng ty, T&: Trung thu, phong trio thé thao- doan héi, an sinhxd hi, vw. .

1L Céc chi tiéu kit qud thyc hidn SXKD ném 20710 chi yéu:

PETROLAND ==
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Bao cdo Két qua SXKD 2010 &
Ké hoach SXKD 2011
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£ dat dugc nhding thanh qud nhu vira néu trén, trondg thi gian qua Cang ty Petroland 4 trdi gua khéng it nhimg
thun Il wi ki khiin dnh huding tryc tiép dén hoat ddng sin xudt kinh doanh cha Chng ty, Qua 86, Cong ty d& ritra
nhiing bai hee kinh nghim thye tién guy biu nhim phat huy hon nda nhing thugén gl va khac phyc nhiing khé
khin vudng mdc, lim tidn 48 88 Céng ty tilp tyc phat trin trong nhiing ndm tiép theo.

Cuthé:

1. Tranh thi sifgidip 38, chi dao kip thif cda Linh dyo Tip dodn Ddu khiviét Nam va Linh dao Téng Cong ty C8
phén Xay 14p Déu khi'Vidt Nam (PVC), tn dung sif lin manh vé thuong hifu cda Thp dodn Diu khi ndi chung va
Téding Cang ty PVC ndi riéng vho cic hoat déng cu thé cila Cong ty Petroland nham phat huy va phit trién bén vimg
thuong hidu rigng coa Petroland,

2. Sy gilp 8 tuong hd gidia cic don vi thanh vién trong Tip dobn v s dyng sin phim dich vy (trong 36 oo
cic s phiim bt dong sn, chc dich vy tuvin Wip dy n du tur, qudn 1 dy én, tuvin gism sét coa Petroland) va nbu
cu vé vin phing, nhi & cia CB-NV trong Tip dodn 1 thudn lof 1dn treng vide cung clip che sén phdim, dich vy hign
of ciia Chng ty Petroland. Thucté 45 cho thiy trong ndm quea, sy'gldp &6 1n nhau gilia cic cdng ty thanh vién trong
ngnh 43 gép phin khéng nhé vao ket qua SXKD ola Petroland.

3, Petroland thp trung cung ciip nhimg sdn phim dich vy phi hgp véi nhu ciu cba thi truiémg, trong 86 nhu
i vé nha dvdl mvdc gid trung bink 10015 dén 18 tridu dbng'm’ viin con cao, rang thél gian quacic dyén cla Céng
ty t3p trung vao phin khic th trutmg nay nén 48 d&p dng tit nhu clu cda khich hang trong va ngodi Tap Boan.
Mhiling san phém cng ty chéo bén trong ndm 2010 nhanh chéng nhén duoc sy dén nhin cda khdch hing,

4. Lily con ngui lim trong thrm cla suphat tridn, Trong this gian qua, chinb sbeh v nhan syeba Téng Cong ty
PVC il chung vé cla Cong ty Petroland ndi riéng dnh hudng 16t dén su doan két, gén bd v mye dich chung cilla
toan thé CB-NV trong Céng ty. By Ll ddng luc lén gitip Céng ty phittrién trong thil gian qua oling nhu tién dé phat
trién trong thé gian e,

5. Nhiing thay 88 trong chinh séch quin by cia Nha nude 36§ voi thi trutng bt ddng sin Anh huling tryc tifp
n it qui SXKD ciia Cing ty (nhu Nghi dinh 69/2009/NE-CP quy Sinh gis tr chuyén misc dich sif dyrg a8t dugc
tinh theo gid thi trudng; Nghi dinh 71/2010/NB-CP quy dinh o& CET chi dugc bén 18 da 20% 55 lugng nhd & trong
il it &n khding théng qua san v chi dugc trién khal bin hing khi ¢3 hodn thinh xong phin d3i giing mang
Théng tu 13/201 0/TT-MHNN thit chiit tin dung 38 voi bit ddng sin). Biu nay 38 hii Ban lanh 80 Cang ty cling
toan thié CB-NV khéng ngiing cip nhit thing tin vé phap Iy va 88 xulit céc gidi phip thio g uyén chuyén, kip thei,
Hidén nay, Cing ty 8@ thanh lp Phéng Phap ché - Truyén thing 38 chuyén trach v linh wyie phap Iy cho Cang ty.

. Gid nguyén vat lidu dSu vaeo khing ngimg bién a8 giy khé khin cho vike quin b tng mde ddu g, quidn iy
gl thdinh sdn phifim ddu rava higu qua ola cac dyan, DEthéo g khé kiin ny, trang thdi gian 1§ Cang ty Petroland
s& thyic hifsn trigt @&  kién chi dao cilia Linh dao Téng céng ty PVC vé vige thyic hién hop déng theo phiang thic
tron géi, chia khéa trao tay. Cochd niry tao sy chi déng cho cic nha thiu thi cing cling nhu dé ding cho chi ddu tu
trorg qud trinh quin k.,

PETROLAND BAD CAC THUONG NIEN 2010

Il Céc ndi dung chinh thuc hign k& hoach ndm 2010:
1. Céng tie tridn khai che du dn do Petroland tryc thilfp diu tu:
1.1. Thanha Vin phdng 16 Truoimg Bjnkh:
Cimvg trinvh &3 dugic hodn thinhva dua vo 0 dung trong Quy llndm 2010,
1.2. Trung tdm Thuorg mal Tei chink Ddu ki Phid M§ Hung:
= Hodn thanh cong tac lga chon nha thiu thi cdng iy p.

= Thicdng xong kit cdu phin than; Thi cang hé théng co dién, thang mdy, hé théng BHKE khu can hé dat 90%;
thi eding phin nhdim kinh dat 40%;

- Duskidn 19/5/201 1 sié khanh thanh cing trinh dua vio sidyng.
1.3. Chung cuPetrofand Q.2:
- Khéi cong chng trinh vao ngay 21/3/2010;
= Hobn thisnh cing tic tuvn, hua chon nba thilu;
= Brang thicéng kétclu phén thin,
2. Cng tic trién khal cic dyfdn do Petroland gép vin diiu tu:
2.1, Chung curcan tiing M§ Phi:
- Khif ching eng trinh vio ngdy 16/7/2010.
- Hodn thanhvige sin difu chinh quy hogch 1/500, ting chifu cao cang trinh tir 18 tdng lén 22 tng,

- Hoan thanh cing tac Iy chon nhé thiu cho cing téc tu vin, bdo hiém cbng trinh, quan tric bién dang han
cing trinh, thi cong coc daitra,

- Thicing xong phiin coc, méng ting him.

2.2, Khus 88 thiméi Ddu khi Ving tou:

- Ky hop déng hop the dau tu (BOC) wii PYCAC,

- Hodn thanh viéc khao sat dfa chat phayc vy thidt kE co'sdiva thiét ké k§ thudt thicéng phn ha ting.

- Ngéy 12/8/2010 UBND tinh BR-VT ra quyét dinh 54 1923/QB-UBMND phé duyét 6 &n quy hoach chi tét ij &
1/500.

- UBND Thinh phi Viing Tau 45 ra Thing bio vé vidc thu hél dit a8l vél dyén,
- Tiép by thyic hign e thil tue vé béi thugmg hi g téi dinh cu.
- Bang tridn khai thidt ké cosd, lp dydn diu tu,
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2.3, Kidich sam Déu ki Tdy Ninh:

- 5@ K& hoach - B3u tu tinh Tay Ninh 43 b cdng vin gt LBND tinh vE vide 8 xuilt tinh thudn chi treong xby
dyng Khich san Dfw khiTéy Ninh tal khu a8t Cng ty Co khiTay Ninh.

- Thiinh lp Chng ty C8 phiin d8u tu Ddu khi Ty Ninh.
- Khéi cong dydn vao ngly 08/8/2010.

- Hodn thanh do &pc dia hinh, ré phé bom min vt nd; tién hanh khao sat dia chat; thigt ké oo sé v thi cing coc
thil, nén inh cpc thit

2.4. Ngodi ra, Cng ty Petroland cling dd gbp vén diu tu'vde mde s durdn theo tién 86, mhur
= Trumg tim TM-DV VP va cédn hi cao cdp tal duiing 30v4 Tp. Ving Tau.

= 53n golf va bigt thy sinh thal Cam Ranh: Thyt hign cding tde bSi thutng, hd trg 60/66 ) ddn v ban glae mdt
bemg theo ranh gidd mdi cda dyrdin,

= Chung cu Huynh Tan Phit: Ky két hgp déng hep tde kink doarh gildia Cdng ty Khang Thamg, PIV Lang Som, PYFC
Lard vii Petroland. Khéf cong dydn trong theng 82010, tifin hawh thi cdng tuting vy, Thicong coc thinghigm,

= Chisng cu Thiing Long: K heip ddng hop tae kinh doanh (BCC) wéi Chng ty TNHH BVEN VI Anh. Thuic hign céc
thil tuc cin thit thinh Bp Cong ty cd phin hop the diu tuxdy dyng voi viin difu I 1s 500t 88ng trong 86 1)
I gopwéin cla Petroland 1 79,9%.

- Khu nhé & thiong mal Tuang inh Hiép - Binh Duong: Ngdy 2792010 Céng ty 43 ki hop d8ng hep tde kinh
doarh 3 bén gitits Cng ty CF dfiu turva thutmg mi Didu khi Sémg Hing, Petroland vi PIV Long Son du tu xdy
dying kihu nhd & thuomg rmgd v dign tich 30,6 ha.

3. Cac D an dang xic tidn ddu
3.1. Khu dé thi mdi Xudn Théi Son:
Theao dii Quy hoach chi tiét TL 1/10.000, sau khi c6 phi duydt sé xem xét quydt dinh diu tudyén,
3.2, Dydn Bwiding vanh dai 2 wi cdc Quyi ddi:

= Lim vibc voi S& TAl nguydn & MBI truding, Trung tAm phit trién qui dét Thanh phd dé co van ban
trinh UBND Tp. HCM vé céc khu dit Petroland dé nghi.

- Lam viic véi Sino-Pacific 48 18 chac thyc hign thist ké co s,

- Theo dbi v tac diang @& cb vin bdn chip thudn clia UBND Tp. HCM vé viéc gia han thi gian
nghién olu dyén.

4,Cng the turvin - quin b dudn:
4.1. Cac dyrdn 8 hodn thdnk céng tdc tu vdin trong mim:
- Khiich san DfukhiVing Tau.
- N trit Miu gido Anh Bl
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Cong ban x&y diing fuong ia !

4.2, Cibe diy dn dang tp tue turvéin quén I dirdn, huvdin gidm sdt:

Trang ném 2010 Céna ty Petroland 8 cung cip dich vy tuwvln quan iy du an, tuvlin gidm sat thi cong xy dung
v bip it thit bj d6i woi cho dy an:

(1) Dragon Tower (Chi dSu ti Téng cdng KhiVidt Nam - PV Gas),

[2) Kihu phiic hgp Chung cucao c vin phéng s502 Nguyln Hilu Cinh -Wiing Tau (Chd du tu: Coing ty THHH |
TV Kt ciiu ki bopi v LEp mdy Didu khi - PYWCMS).

{3) Nha fam vidc cia Xi nghiép ady lp va Xi nghiép dich vy - Vietsopetro [Chi d8u tu: Xi nghiép Ligén doanh
D khiVietsopetro).

(4) Diu tuhg thng ky thujt Khu din cu phat trin 88 thi khu vy 2 vi 3V Thanh - Hu Giang (Chi du tu: Cing
ty C6 phiin Xy Ip Déu khi 53i Gan - PYC 5G),

(5) Cibi tpo Mhis khdch Tip dodn Ddu khiVigt Nam (Chi dbu tu: Téng cong ty C8 phén Dich vy Téng hop D&u khi
- Petroseton).

{6 Khuphic hgp Petrosetoo Tower (Chi diu tut Téng cdng ty C8 phin Djch vy Téng hop Ddu khi - Petrosetco),

{7) Trung tém thuong mal - dich vy, van phing vi cn b cao cip tal dutang 30/4 Tp. Ving Tau IChi diu tu:
Coing ty O Ky dyng Cong Mghipva Din dyng Ddu khi - PVCAC),

(8) C&itpo Khich spn Holiday Mansion - Ving Thu iChid d8u s Téng céng ty C8 phin Dich vy Téng hop Déu
khi - Petrosetoo).

19) Chung eucas tng M Phi (Chisdiu tu: Cong ty C8 phin Bt Diu khiMg Pha),

(100 San lip mat bing KCN Dich vy Dau khi Sodl Rap - Thén Glang (Chi ddu i Téng obing ty of phin Xiy lip
DidukhiViét Mam - PYC).

(1) Nh miy Gng thip hin thing - Tiin Glang (Chi d8u tu: Cang ty 0 phiin S4n xusit dng thip Déu khi PY-
FIFEL.

(12} Vi iyt 55-dyidin khic 88 vb dang xic tign, gidd thidu ning lye wéi Chi diu tu.

5.Céccbng thckhic

5.1. Té chifc nhdn sy, @do tpo, an sink xd hii:

- 56 lan ddng binh quén 3 108 nguil, dat $9% ki hoach. Lao 8Bng cé chuyén mén nghblp vy cao wal hon 8%
cétrinh dd Eai hoe v trén Bl o, Ly lugng lao SHng tré (dudi 35 tudi) chigm 76% ting 56 lao ddng.

= Tién huiong binh qudin i 11,558 triéu déng/nguiil/thing (dat 98% sovdl KH), thu nhip binh quan 16,500 trigu
ddng/nguil/thang (dat 101% so wi KH), ddm bio cho CBNV an thm cdng tic, gdn bd kiu di voi Cang ty. Véi
rmific thu nhdp niy teo didu kién thudn gl treng cdng te tuyEn dyng, thu hit v gl nhan .

- Béncanh 86 Chng ty oling rit quan tim tdi cdng tic dao tao 38 ndng cao trinh 44, cip nhit kién thic cho CB-
MV, Trong ndm 2010 Cong ty d8 cif 85 lugt ngudl tharm gla cic khéa dho tao vl tlng chi phi 455 tridu déng
(12t 101 %) 4 chil trong hon trong cong tic ho tao cho cic e lugng cén ba ke cin.

- Ngodi ra, 88 dn dinh & séng clis CB-NV, tao didu kidn cho CB-NV gén bé liu dbl vl Céng ty, Cang ty
Petroland 43 trign khai cBng tic bén cin hi cho CB-NV 881 véi hal dy dn ma Cbng ty dang tin khal: Chung
cuPetroland Quén 2 va Chung curh Phda (Qudn 7).
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- An sinh x3 hi: Trong ndm 2010, Chng ty Petroland da dng hé cho qui bio trg nguiti gid of don cda PYC: ing
i ackiy dying nh tinh nghia; iy dung truéing hoc; quif khuyén hoc, quyi chdt ddc da cam, H chirthap dd
tinh Thy Mink, ... véd gid trj 5 0,60t 6ng.

5.2, Cdng tde 0 chirc Dal héi of déng thuing nién:
Cing ty da v chiic thivnh cing Bai héi cf déng thuéing nign ndm 2009 trong Cuy 1, Bl hdil o dbng 3 thing
qua cic chi tiu quan trong ndm 2010 cia Cong ty cing nhau dinh hudng phist trifn cda Céng ty Petroland
trong thifigian ti.

5.3, Cong tdcniém yét of phidu trén San giao dich chimg kiodn Tp. HCM:
C8ng téc nikm yét off phiu olia Cing ty Petroland 1&n s4n giao dich ching khodn Thank phé HE Chi Minh g

duigie tridin khai theo ding quy dinh phap ludt va Sing ké hoach 08 ra. Noay 22/9/2010 cf phidu clia Cang ty
Petroland duge chinh thife 18n sin glao dich ching khaodn t2 TR HOM,

5.4, M théng quen I chét huging 150 9001:2008:

Tét cd céc phing ban thube Chng ty 48 nd lyc 88 xdy dyng hé thing quén i chit lugng theo tiéu chulin 150
9001: 2008 cho todn bé CAng ty v dupc clp gifly ching nhin vao ngay 10/5/2010. HE thing Qudin Iy chit
hiing theo 150 9001:2008 & ting budc phat huy higu qué vi 10 uy tin cla Cong ty Petroland vi cic sin
pehiim cila Cng ty 6] val khach hing.
5.5, Ching tdc ddm bdo an todn lno d6ng, phéng chéng chdy na:

Trong ndm qua Cng ty 08 duy trl tdt cng tc d3m bio an todn lao dng, phing chiing chily nd tai cdc cdng
trinh iy dying do Chng ty lam chi d8u tu, Cong ty cling da thanh Bp T8 phang chéng chiy ni taiVn phang
Ciing ty, ol CB-NV thea hoc cic khoa thp hudn wi An todn lao ddng, phing chdng chéy nd, trang bj ddy di
bido hiy cho kif su tuvan trén cbng truing, B&n canh 36, Cng ty phat hanh céc vin ban kip thii nhdm don
aic, nhdc nhé cac nhi thiu thi cing nghiém tic chip hanh che quy dinh v An toabn lao d5ng, phong ching
chity i, b dm vii sinh mii trung x&y dung trén cbng tniting thi céng.

Phén Il : KE HOACH SXKD NAM 2011 VA CAC GIAI PHAP THUC HIEN

Trén co s tinh hinh SXED ndm 2010, H&i Sing qudn tr) Cong ty 43 dua ra huing phat trifn cla Céng ty ndm 2011
' sau:

Trong ndm 201 1, Cong ty Petroland s& quyét thm hodn thinh mdt s&-obt méc quan trong nbas
{1} Hodén thanh dy én Trung tim Thuong mai Tai chinh Déu khi Phad M§ Hung vao 300472011 va khinh thinh vio
nglty 19/5/2011.

{2) Hobn thinh cdng trinh Chung cu Petroland Quidn 2, bin giao cin h cho khich hang trong Quy IIV2011.
{3) Midrm yd o6 phidu Chng ty PVIN Ko shnchiing khodn trong Quy 2011,

{4) Khi coing xdy dyng dydn Chung cuThiing Long trong Quy IV2011,

{5) Té chicBal hii d8ng of dong thutmg nién Cong ty Patroland.

{63 Va mibt s8 surkidn quan trong khisc cia Cong ty.

Trién oo sddi, Cong ty Petroland && ra K& hogoh sdn muit kinh doanh nam 201 1 vl nhdng nii dung nha sau;

1. Céic chi théu ké hoach ném 2011 chi yéu:

PETROLAND

Cung ban x&y g Widneg

o Chcchitidn | mamaoe | e | sovvame
. Wiin didu lg | Tedéng | 100000 1.000,00 100%
2 | Tdngdoanhthu [ Tyasng | seas7 | 200000 206%
3| Lot nhudn e thi | Tyasng | sy wses | 1w
|_% | Lot sau thok | Wag | M | i | e
5 ;T::mww e Ty dting 5049 66,36 116%
6 | Ty sulit ki nhubn ssu thudVBL % 1730 20,69
|7 | Trich lap ete i (15% LN o Tj ddng 25,96 2687 4%
|8 | totnhuin déwchric | masns | vem | vease | reow |
- Ty B chia o nic % 0 18
M Chechitbuvé gkt J | ]
1| Tegoswidluw | tyeseg | isosas | 2000 |
:.-+Nl:lln:l3ﬁﬂ'lﬂ'ldﬂ T}M-g_ I.Mﬁ- 143560 142%
| +BdunrMSTB 7 ddng 563 500 8%
|+ Gop v ddu e T ding 491,35 559,40 1%
! mﬂﬂﬁi;hﬂﬂuﬂ £ e U Pt E__
1 | Thunhlp bink quln Trengsth 1650 | 18,00 9%
2 | Mingsulthodtngbinhquin Taingth | 740,50 138889 —
v | Dlowe | Tyateg | nas | 1,00 2%
ERET _ Iwae] ww| w=]
II.Cacndl dung ké hoachndm 2011:
1. Céc dudn dang tridn khai ddu tu:

1.1. Trung tédm Thuong mai Téi chink Ddu khi Phi M§ Hung:
- Hoan thanh thi cBng cdng trinh vio ngay 30/8/201 1 vakhanhthanh vio ngay 19/5/2011.
- Quyft todn cdng trinh theo diing cic quy dinh phap hujt.

-
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Ké hoach SXKD 2011
A J.' ﬁ 3 T.Lhmu

1 - Hodin thanh thicting céng trinh v bin giso cin hé cho khich hang trong quy il ndm 2011,
2.CcOUSntrién khaiva gép vén déutu:
2.1, Chumg cu ™y Phik:
= Thiiing xong kit ciu phan than; Thi cong midt phin hi thiing MEE va phin hodn thitn,
- Tin hisnh thi cting duiing glao thiing xung quanh dy én.
2.2, Khu 88 thi méi Déu khi Viing Téu:
- Thit ke cosd1p dydn At thidt k€K thudt thi cing phdn ha ting,
= ThEn hérh b8l thaség gidi phéng migt biing.
- - Durkién Quy V201 1 tidn hanh san p médtbdng thi céng phiin ha ting.

2.3 Trung tém thifong myi - dich vy, win phing v cdn h cac cdp tai dudng 30/4 Tp. Ving Tau: Thi coing
' epcdaitra, thichng phin méng va ting him,

Iénmwmmmm
: = Thuchiéngop vén theo ke hoach ting vén cile Congty PYIN.
£ | 'l:;'émmmmﬂm.

- Hodn thinh thi cdng chc hang muc: N chu lpc bé sin golf, San tip golf vé thidt bj, Nha bao tr, bio duing
- sAn golf, Khu nha & thdp ting ban v cho thus.

- Hobnthinh Phé duyét quy hoach chiltiét 1/500, i dyn B tuva thist ké cosé.
- Thichng xong két ciu phin thar; Thi cing mdt phén hi thing MAE v phin hoin thin.
- 2.8 Chung cuHuynh Tén Phét:Thi cing madng & tang ham, thi céng phén thiin,
- 2.7.Chung cuThdng Long:
_ - Lapquyhoachchitiét 1/500,
- Dykifinkhii cing vao Quy 2011,

« Lip chytdin dhu tur vl thit ki co s, hoan thanh do dac dia hinh, ri phi bom minvitnd: tién hanh khio sit dja
chit, thidt ke thi ciing opc thi,

36 thi Thi Ddu Mt - Binh Duong:
i Uiy ban dhéu hainh dyan,
L mﬂmmmmmwmmwmtﬂwmmﬁmmnﬁmm
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3. Céc Dutdin Xdie thiin du tu:
2.7, Khu 8 thjméd Xudn Théd Son-Lip quy hoach chi tidt 1/500.
Lip dyidin ddu tu, thiitké oo s, bio cho dinh gid the ng mbl truding.
3.2, Durdin Buiting vinh dai 2 va cde Qui dét:
Hodn chinh thit ké oo s, hoan chinh phucng &n d8u tu, thuong thie hop ding BT wil UBND TRHCM v tifn
i ky kit hop d8ng.
Khiosatdja hinh, dia chat phuc vy thidt ke ke thudt va thist ké ban vé thi cing.
4.Cong tictuvin—quin if dyén:
4.1, Cao fcvdn phong Dragon Tower: Hoan thanh céng trinh dua vao sidyng, quyst todn chng trinh.

4.2. Khu phic hgp Chung curcao 6 vdn phing 58 02 Nguy&n Hiu Cdah Tp.Wing Téu: Glirm sat thi edng hodn
thanh cdng trinh dua vho sirdyng (dykisn 30/47201 1)

4£.3. Nha ldm vidic cha Xinghidp xdy ldp va Xinghiép dich vy - Vietsovpetro: Cuyét tosn cang trinh.
4.4, Khu phiitc hoip Petroseteo Tower: Trién khal céc chng vigs chufin bi ddu tu iy dyng.

4.5. Trung tdm thuong mal - dich vy, vdn phéng va cdn hi coo cdp tel duéing 3074 Tp. Vilng Taa: Thuc hign
cling téc tuvin quan by dy dn.

4.6. Caltpo Khach spn Hollday Mansion - Wilng Tau: Hodn thinh cang trinh dia vaao st dung.

4.7. Chung cu'coo tdng MJf Phi: Glam sit thi cdng hang muc phin thin, phdn hodn thign, MAE, POCC, nid thit
san vudin, cAnh quan.

4.8. Khu Céng nghide Dich vy Déa khi Sodi Rap - Thn Giang: Gism sét thi cing duting tam vao KON, duting
dlign tam vio KON, san Bpmit bing khu v 2 nhimdy PV Pipe vi PYC MS.

4.9. Nhit mdy Ging thép I thdng - Thén Giang: Thuic hién coing tac ff vén gidm st tir thang 11/2010 dén
thiing 12/2012.

5.Cic congtic khic:

5.1. Clmg tdc tdi chink: Ousin by an todn ddng thi s dung of hidu qus cao ngudin vin hikn cb. Lim vide vl
cic ngdn hang, qui d&u tw trong vh ngodi mide 38 thu xép win cho céc dy én ngdn han, trung han va dai han
cla Cong ty.

5.2, Thytchanh tit kidm:

- Thase hifsn thét kigm 1 chi phi SXKD nbus: chi phi quan I doanh nghip, chi phi mua sbm trang thist bj vi
T5CB, chi phi hoat A5ng cika céc Ban OLDAva Quj phie Jgf khen thudng,

5.3, Cng tde nhdn st

- Thp tuic ré sodt, hudn chuydin can b cho phis hop véi chile ndng, nhigm vy cda cée Phang, Ban nhém nang
€30 nng susit 10 89ng va hiu qua SXKD. Tuyén dyng nhin sy ctho céc chilc danh ctia Phéang Ban con thidu,
Héy dung quy ché khen thuding trong céng tic thuc hinh tiét kikm, phit huy sing kifin,
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5.4, An sinhxd hdi: K& hoach eiia Chng ty Petroland v an sinh xd héi trang nam 201118 2 oy déng.

Il Cac gidi phép thyic hign k& hoach SXKD ném 201 1:

B4 hobin thanh ki hogch SXKD nsm 2011 vif cic chi tiéu chinh nhertrin, Cng ty Petroland tip trung thye hign céc
nhéim gidl phép chi yéu nhu sau:

1.V cing toic ddu b, kinh doanh;

Trong ndm 2011 Céngity Petroland tip trung vae eic linh vy kinh doanh chinh 1 a5y tekinh doanh bt ddng
sin, cung cip dich vy Tuviin quan b dy én - Tuvlin gidm sit, cung clip dich vy qudn by nhi va dich vy by doanh
eliasangiacdich bitdgng sin,

* Hogt ddng kinh doarth bat ddng sdn:

Béhodn thanh cic chi iéu diu tuva doanh thu tirhagt 8ng kinh doanh bt ddng sdn, Cong ty thp trung hobn
thiéimh che mide tin a4 quan trong nhut

- Heséin thanh dydn Trung tam Thuong mai Tl chinh Dé khi Phi M Hung vao 30/4/201 1 va khanh thanh viia
ngdy 19/5/2011;

« Hodm thanh cbng trinh Chung cu Petroland Qugn 2, ban giao cidn b cho khdch hivng;
- K céng xiy dyng dian Chung cuThing Long trong Cuy Bl 2011.
Meodi ra, Cing ty cbn thise hidn ciic bign phép 08 dém bao hodn thanh k& hoach ndm 2011 nhu

- Tamng cuting quang ba thung higu Petroland v sém dua cic sdn phdm chio ban, cho thud 4é tao nguén
viincho Chng ty;

- Thp tyc tin dyung mdi quan hé tuong hd, glap 48 ln nhau gilia cdc don v trong Tap dodn cling nhu cac
khach hiing than thiét mong théi glan qua cing nhw tsép tue tim kiém thj trugng mdd, khich hing mel nbém
dim bdo ké hopch doanh thu ném 2011;

- B tuf hon nila vao cing the thim dinh cic dy &n diu tu, tinh toan sust diu t hop i [t kitm va gld thanh
phis hoip véi thi ruting) trong dika kién thi trubing bt ddng s3n va thi trudng tién té c& nhigu bidn déng.

- Hodn it cie thil tug phip I v che cling the chudin bj ki 3 sdm tridin khal che dy dn theo diing ké hoach dé
ra nhw Dy dn Chung cu Thding Long, Khu dén cu Tuong Binh Higp, Khu &0 thj maéi Viing Tau, v.v... song song
v vifhe Hlp tuc tim kim chc dudn mii,

* Hogt dgng Turvdn OLDA - Tunwdn gldm sde:

Bén canh vigc dfu tf kinh doanh céc dy dn bt 3dng sdn, Cong ty con chi trong phit trifin chng tae w vin
qpusdn b iy &n, gidm s&t. CHNG tac tu win quin Iy dy én, gidm sét ngodi vide quin 1 16t cie dy dn Cang ty dang
diu tu obn gip phiin mang lal doanh thu cho Cong ty trong vilke cung cip dich vy chocic dan v trong va
rgodi ngant,

* Hoat ding Qudn i nha:

Bdn ndim 201 1 Chng ty s dua vao hoat dbng vi khai thikc 03 1da nhia (16 Trudng Bink, TTTM-TC Ddu khi Pha M
Hung, Chung cu Qudn 2) vi nhbéu dytdn khic trong tuang lal. Hign nay Cong ty dang xic 1n cic thd tuc thanh
KpXi nghiép Quan b Nha true thufic Cong ty 38 quan I cdc tha nhé do Céng ty dang khaithic,
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* Hogt ddng Ty doanh cila San GO BB G8ng sdn:

Bén canh nhidm vy chink kb kinh deanh cic sin phim - dich vu bt ddng sin do Cong ty cung clip, 5an GDBBS
sié médi rng hogt dfng ty doanh huding d&n cic sin phdm, dich vy bién ngodi nhim gop phin ting doanh thu
ndm2011.

2. Véqudn Iy difubinh, b mdy 16 chil, nhdn hic:

- Toan b cie chitibu ké hoach sé duge Linh dao Céng ty phin bé cu thé v cic phing ban, cic don vi thanh
vién va yBu ciu linh dac cic don vi trinh ke hoach trin khai chi tiét ciing cac gidi phap dim bao ké hoach
phis hyip i finh hink thyt & cadan v minh phy trach;

- Tiing cuting kj hut lac déng, thye hinh tét kibm chéng ling phi... trién khai thte hibn gii phip it kism
trong chng the diu tu chc dyén;

= Tang cutng gidm sat thi ching khing 88 xdy ra ling phi vé thiri gian va chi phi. Kiém sodt nghiém ngdt antodn
lao dgng va tién 49 thi cdng, dua dy dn vio s dung trong théi gian sém nhat 3 sam thu héi win diu t
Trilén khal cong the giao thiu sy Wp theo dang hop déng chia khoa treo tay 98 thudn Igi trong cong tic
quinly hop d6ng, qudn 1 thng mise 8u tutrong tinkh hinh gid ch vt tunhiu bidn dbng:

- T tyc KiBn todn b méy t chikc, i sodt v oot ciu lal cic bé phidn true thude, tng cutng cil iln phudng
phiip quin by theo hwidng gon nhe va chuyén sdunhdm ting nang sudt lzo d6ng, néng cao hiku qub sin xusit
kinhdoankh;

- Biéinh gid, phan loal, lya chon va sip xép cin b phi hop, TEp tuc dao tao va bal duimg chuyén mén nghidp
vigcho CBCNY;

- By manh hoat dfng kinh doanh ela S&n Giao dich B&t ding san, tich ey tim kiém khach hang trong vigc
tidu thiy cie sdn phm cla Cong ty; Lién ket voi dai i, sin glao dich khdc trong vilc ky gdi va bin cac sin
phiim cia Cang ty;

- Thiinh lp Xinghip quin i nha 48 quéan i o6 higu qud cic dydn cia Cong ty khi duavao hogt dong.
1. Vi edng tde tdi chink:

- Sirgng ngutinwin nhin ndi v qudan trvan i $0ng hidu qud;

- Ting cutmg thu hisi cng ng ciing nhw dly manh cdng tic bin hang;

- Phit hinvh tréi phigu doanh nghiép hodc trél phiu chuyéin 46 tal nhimg thix diém thich hep:

- Lise vilhe wii cive i chidie tin diyng a8 thu slp véin kip théi cho timg dyan.

- Kéu goilién doanh, lén kit gilia cic don vi trong vi ngod nganh,

4. Cdebign phdp khdc:

- Uutién dp dung hinh thic giao thSu tron géd 881 vi cic dir dn 88 thudn bgi trong vidc qudn Iy, @8y nhanh tién
dd v nang cao higu gui diu T,

~ Dy tri, phidt tridn phong trio thi dua, phit huy sang kidn, cdi tidn ki thudt hang ném olia Cang ty, o 86§ vl
thifc hinh tigt kiém, chéng tham nhing ling phi.
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- Tramg bi céc phén mém chuyén nganh, phie vy cdng the quin by d§u tuvi tuvin dydn nhu: Dy todn, Qudn b
durdn, vv...

- Triin khai thijc hidn 86ng logt phiim miém Online Office 38 ning cao hitu qua trong hoat d8ng cla Cang ty,

- Tiép tuc nghilén ol dng dyung cic cbng nghié mdi vio cic dy &n xdy dyng, phi hop voi xu hudng hién dai,
fiét kim nding lugng va thin thin mii truéng.

- Ting cubmg cing tac kidm tra, gidm sit tinh hinh thyse hidn ATLE &VSMT cla céc nhé thiu thi cng trén cng

trutmg. Bxim béo 18t cd cic duy dn cila Chng ty duwo trifn khai thi cing trong tink trang ATLE cao nhidt, v sinh
i bt tot nhit,
Trién d&y 1& bio cho kit qud thye hién kE hogoh SKKD ndm 2010 vh ki hogch SXED ndm 2011 oda Cng ty
Petraland, Thay mét Ban Linh dao Cng ty, b xin gl ki cdm on dén Quy vi dai bifu, céc CF dang tham du Bai
i v sypgiiip 8, ding gép che sif phit trifn cda Cang ty.

Kk chic Qury vi dai bku, toin thi Quy v| CF Stng & CBCNY Ching ty vi gia dinh déi dio sie kho, hanh phic,
an khang v thinh vugng.
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Ban Kiém soat 2010

a, Ki€m sodt ndm 2010

bl - Bai hdi déng of d8ng CHng ty Petroland.
- Héi dbng quan trj cdng ty Petroland.

- Ciin clf Ludt Doanh nghiép ndm 2005;

- Chn ol Bidu B Cng ty off phin B8y 1 Ha ting va B4 thi Ddu khi iCéng ty Petroland) va Quy ché tf
chilc vh hoat déng cia Ban Kifm sodt Chng ty Petroland,

Ban Kiém sodt xin bio céo Bal héi d8ng cf ding vi HE ddng qudn tri Cong ty Petroland gud trinh hoat
dng ciia Ban Kidm sodt va két qua kifm tra, kiém sodt nim 2010 nby sac

I HOAT BONG COA BAN KIEM SOAT:

1. Ban Kifm sodt cia Clng ty Petroland duge Bal hii ddng of dong béu ra gdm of 03 thanh vién: 01
Truding Ban Kidm sodt vi 02 thinh vién,

2. ¥ trién khai nhim vy, Ban kifm sodt 03 lp cbe ki hogch kifm tra, gidm sét hing quy. Chwong trinh k&
hoach kifm tra kifm sodt 43 duge thing qua Hi Ang quén trj (HDQT) vh 43 duge phi duylt gii 1éi Ban
Téng gidm dbc {Ban TGH), cic Phing, Ban va Bon | tge thube Cong ty Petroland o€ phii hop tridn khai,

3, Trong nim 2010, Ban Kifm sodt 48 thi hign mdt 8 cong vikc chinh saw:
a. Kidim tra céng tic qudn i, dife hinh cla HDGT vi Ban TGE.

b. Kifm tra cng téc Tai chinh K& todn bao gim: viéc lp bdo cho thi chinh, hd so thanh todn cc hap
Aéng (kifm tra chon miu mét 54 hop ddng knj, thd tuc thanh todn cic khodn chi tidu ndi b, i
khodn tam dng, tinh hinh céng ne

. Kidm tra cbng tc Edu v - Xy dyng oo bin,

d. Kiém tra hoat ding ciia céc cng ty con.

& Tham dy cic cubc hop ciia HEXT, céc cube hop glao ban hing tuln, hing thing do Ban TG chi i,
£ K tra vidc thysc hidin céc kin nghi cia Ban Kifm sodt @i cac ki kidm tra, ki sodt ki trude

Trong qud trinh thyc hign nhigm vy ndm 2010, Ban Kifm sodt lebn nhin duge sy chi dao cda HBOT va
Ban TGE, @o didu kién &€ Ban Kifm sodt hodn thanh tdt nhigm vy,

0. KET QUA KIEM TRA, KIEM SOAT NAM 2010:
1. Céng tdc didy hinh sdn xudt kinh doanh:

a. Céc Quydt dinh clia HEXOT v TGE tudn thi: ding theo Ludt va Bidu i Cong ty Petroland, Quy ché
1 chiic hoat dbng cia HOOT, Ban TGEL Ban TGE nghlérm tic tridn khai vide thue hidn cde Quy chi,
Ngh| quyé, Quyst dinh__. clia HEOT v tuln this cic quy dinh,

b Trong ndm 2010 Cong ty Petroland d3 thyc hidn ddu tu 12 dy an:
- 03 dif &n dang trién khal la:
+ Trung tim TMTC Ddu khi Pha M§ Hung, qudn 7, Tp. HOM;
+ Wan phéng 16 Truogng Binh, guan 3, Tp, HCM;
+ Chung cu Petreland, qudn Z, Tp, HCM.
- OF dif n gdp vin, hop téc diu tu ki
+ Khu i thi mdi Ddu khi Vilng Tau, Tp. Vidng Thu (trong gial doan chudn bi);
+ Dy dn chung cu My Pha & quin 7, Tp, HOM;
+ Dy dn shn golf v balt thay sinh thai Cam Ranh, Nha Trang;
+ Dyrdin Khu nhd & cao ting va cbng trinh ciing cng tal Phuting Phudic Long B, Quln 5, TR HCM:
+ D dn Trung thm TM DV - VP wb cin hé ceo cBp tai duting 30/4 T, Viing Tau;
+ Dwén Khidch san Tay Ninh, tinh Tay Nink;
+ Dydn Chung cu Hufmh TEn Phat, & quidn 7, Tp. HCM;
= Dy én khu nha & thuong mai Tuong Binh Hiép, T Thi DEu Mt tinh Binh Dugng.
- 02 dyf &n dang trong glal Soan chulin bj d8u t la:
+ Buting vanh dal 2 phia Narm Tp. B Chi Minh;
+ Khu a8 thi mdi Xuin Thai Son, huybn Hoc Mén, Tp, HOM.
2. Chng tde tdi chimh:
a. Whin oit Bio clo thi chinh ndm 2010: Theo 8 liéu 83 duge Cong ty THHH Deloitte Vigt Mam thic
hin kidm todn:
= Kiém tra cée 56 ligu bdo cho:

+ Wi co bdn, Cong ty Petroland da thisc hién ddy d0 cac che a4 ke tosn, chinh sach t3i chinh, Ludt
thus do Mha nuc ban hinh; lip bio céo i chinh theo ding quy dinh.
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Bao cao
Ban Kiém soat 2010

+ ik chiling bl ké tosin duc s3p x8p gon gang, khoa hoe, dip dng 15t yéu ciu cing tic kidm tra,
kifm todin.
+ Cic 38 By trén bdo oo thi chinh, phin dnh ding tinh hinh phat sinh thye t8 cla Chng ty
Petroland tai thisi diém 311272010
- K&t qud kinh doanh mét 58 chi téu co bin ném 2010 nhuy sau;
+ Doanh thu: 968.569.492.928 déng.
+ L nhusdin trudc thul 232 530,704,538 d8ng.
+ Lo nhishin sau thud: 173.042.714.518 déng.
= Tinh hinh tal chinh ndm 2010 nha sau:
+ Hi 58 thanh todn nhanh: 1,572 1&n.
+ Ty sudt lgi nhudn tén win chi sé hiu: 17,3%.
b. MGt sd vin dé Bén quan dén cing the thi chinh:

- Vigc quédn b ngudn viin cla Cong ty Petroland trong ndm duge dim bao an todn, doanh thu v
gl nwidn cilia Coing ty Petroland dat duigc trong ndm 2010 chi yéu tir hogt dong Siu

- Vil thanh todn cho cic hgp déng (Ban Kifm sodt ki#m tra chon m3u), nhin chung d3 duge thyc
hisén phi hop wii cic thda thudn dugc quy dinh trong hop dbng da ky gila hai bén v theo quy
dinh cia phap ludt,

- Tinh hinh céng ne duge quan i teng d6i wit. Khdng ob cic khodn ng iy, cic khodn phii thu vh
i tri duigpe 2 bt xibe nhin diy da.

= Tinh hinh chi thy ndl bé dugc thyc hidn theo ding dinh midc chi tidu 43 Suge HOOT phié duyit.

3. Cong tde ddu tur

= Cac dyf dn thyc hilén cham so wil k hogch tifn 3¢ 33t ra, chvi ylu do nguydn nhdin khich quan
nhuw: thii gian xin phép & cic oo quan dia phuong bj chim do thd tyc hinh chinh phiic tap, qua
nhify khiu, nhidu budc Tuy nhién ciing cb nguyén nhan chil quan 1: bé mdy nhan s trong glal
dogn hinh thanh va didu chinh, vilic sip x8p 15 chic cic phing, ban va ludn chuydn nhin sy d3
&nh huging nhidu $&n tién A8 cic dy an.

- Che 3&n nay, clng tac chi djnh thiu va kif kit hop dng cc il thilu T vin xdy dung, thi ciing xdy
I&p &4 oo bin di vho nd nip, tuln thi cic quy dinh clia Céng ty Petroland vi theo quy dinh clia
phip ket

4. Tinh hinh déu tu vao cde Cong ty con:
Cing ty Petroland diu tu vao 04 Clng ty 0 thyc hign 02 dy dn, cy th sau:

i
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Cur

g barn cly duimg huideg e !

Bom vi tinh: ty ddng

Jk

Tén Céng ty / Dy dn

58 win

T4 B viin

Thyc hién gép vén
dién 3111272010

o

Citing ty of phin Bdu 1 D8y khi Nha
Trang:

Dy én sn goff va biét thy sinh thai
Cam Ranh, Nha Trang

196,15

65,38%

196,15

0z

Céing ty of phin Bdu s Ddu khi My
Phii (dugc thanh lap theo Hop ddng
hop téc diu tw vdi Cong ty of phiin
Ché bién san phdm Néng rghiép
Cudic v

Dy &n chung ou M Phi & quan 7, Tp.
HCM

175

157.5

157.5

03

Ciing ty of phin Du tu Dy khi
Thiing Long (dugc thinh o theo
Hop dbng hop tic @du o wii Cty
THHH B&nh vién Ba khoa Qudc 1V
Anh):

Dy 4n Khu nhis & cao ting v cong
tich cfng cfng i phuing Phudc
Long B, quén %, Tp. HCM

388,5

79,9%

1.00

Céing ty off phin B8y tu Tay Ninh:
D &n khich san Tay Ninh

40,08

50.1%

Nhin chung céc Céing ty con do mii thanh lp, hoat B8ng vin chua chuyén min héa; Can b quin b dy
4n cin thifu, ndng lye qudn b dy dn con thidu kinh nghikm. Tuy nhién céc cong the thi chinh va diu txdy
diing ©o bdn tiing bude duge khic phuc v tudn thi theo hudt dinh va cic guy dinh ciia Cing ty ngly mét
chijt ché theo ding quy dinh cla phap lust.

Morl rrladen:
- Whar trfin;
- Ban TGtk
= Len BES, NT.

TRUGONG BAN KIEM S0AT
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Cuismg ban x&y duing fudeg I |

Bdo cdo Kiém toan

Deloitte.

Comg ty THHH Daloitts Vidt Mam
Tang 11, P 1181, Trursg tim TH 541 Gn
37 Tan Bulic Thiing, Cudn 1
TP Hié Chi Mirdh, Vit baen
O - #8540 B 3910 0751 1.““
Fas: +84 10} 8 39100750 Theeo § kién clia ching 14, béo cdo i chinh kém theo 48 phan dnh trung thyc vh hgp B, trén cic khia canh
wwrw.deloitbe comivn =
237201 1/ Deloftte — AUDHNIHCM] - RE trong yeu, tinh hinh t3d chinh cla Cng ty tai ngdy 31 thing 12 nim 2010 ciing nbw kit qué hoat dbng kinh
doanh v tinh hinh luu chuyén tén 1 cho ndm ti chinh kSt thic clng ngay, phid hgp vol cic Chudn me
k& todn Vigt Nam, hé thdng ki todn Vigt Mam va cc quy dinh higén hanh ob lén quan tal Vgt Mam,
BAO CAO KIEM TOAN Ching tdi ciing B6ng thit kifm tra vic trinh biry lai bdo cio thi chinh cho ném ti chinh 2009 duge 8€ cp
tal Thuydt minh 56 4 phin Thuy@t minh bdo cho thi chinh. Thea ¥ ki€n cda ching tof, vigc trinh by niy phi
Kinh gif: Cicoff dbng heep wh 83 dugc phan dnh diy di.

H§i déng Quin tri vh Ban Téng Giam dic
Céng ty C8 phén Biu tu Mg ting va D4 thj Déu khi

Ching téi 48 kifm todn bang cin d6i ke todn i ngdy 31 thing 12 ndm 2010 cling vifi bio cio kit qui hoat
déng kinh doanh, bio cao luu chuyén tién 6 cho ndm tai chinh kit thic ciing nglry va thuygt minh bio co
tai chinh kém theo (gel chung I3 "béo céo til chinh®) cla Céng ty C8 phin Bdu tu Ha ting va B9 th Ddu khi
(g Lt & “Cng ty”), b trang 3 din trang 19, Céc bio céo thl chinh kém theo khbing nhim phin dnh tinh
hinh tai chinh, kit qul hogt d8ng kinh doanh vh tinh hinh kiu chuyén tién 18 theo che nguyin tie va thing

I loif todn duge chip nhin chung tai cic nude khic ngoki Vidt Nam. &?‘;m

Chaimg chil Kilim Todn vién 56 0138KTY Chiing ehil Kidien todn vilin 55 D4B8/KTV
Tréch nhiém cisa Ban Téng Gidm d5c va Kidm todn vién Thay mit vl dyi dijns cho

CONG TY THHH DELOITTE VIET NAM
Nhit @3 trinh bay trong Béo céo cda Ban Téng Giém dfc tal trang 1, Ban Téng Glém ddc Cong ty cb trich Ngdy 18 thdng 3 ndm 2011 Thinh vién
nhigm l&p cic béo cho thi chinh, Trbch nhém clia chang b3 15 Sua ra ¥ kin v cac bédo clo thi chinh nay dya Thedrah jakd HE Chil Winh, CHXHC Vgt Niovr Deloitte Touche Tohmatsu
trin kit qui cia cude kidm todn
Cor s ciba §f kidin

Chang téi d thyc hign kifm toén theo cc Chisdn mige kim toan Vidt Nam, Céc chudin muyc nay yéu ciu
chiing 184 phdi lip ki hoach v thyc hign cing vilke kiém todn dé dat duge sy dim bdo hop I ring cic bio
ciio ti chinh khiing cf cic sai st trong ylu. Cing viec kiém todn bao gém vigc kiém tra, tén co s& chon
miiu, cic biing chiing xéc minh cho cic s6 lidu v cic théng tin trinh bay tmén béo céo tai chinh. Chang i
ciing dding thii tién hanh dénh gid cac nguyén the ki todn duge Ap dyng va nhitng udc tinh quan trong
ctia Ban T8ng Gidrm ac, cling nhu cich trinh by Wng quat cia céc bio cdo ti chinh, Ching t tin ning
riing cing vide kiim todn da cung cip nhing oo s& hap Iy cho § kign cia chang toi.

* B ek b chimh riding v b o 847 chirsh g nfedt dutgie kidhm loan bdn didy i xem naf welbite cio Petrobomd: www petraided com.m
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Bdo cao

Tai chinh tom tat nam 2010

I. BANG CAN DOl KE TOAN

PETROL=ND ==

Cimng ban xdy ouing fudng Ly |

Il. KET QUA HOAT DONG KINH DOANH

STT Chitiéy Ky bhéo cao

B i ey

Doanh thu bin hing vi cung cip dich vy
Cac khodn gidm trir doanh thu

| 946220540076 | 995080552272
. TUSBSTANN | 1LAIRS1IAN
Doanh thy thiin vé bin hing vb cung cip dich v (3] = [11-[2] | 934.600,026,640 _ 983,460,038,836

o i firsh: g
STT  Ndbi dung 50 du diu ky 50 du cudi ky
| Thisknngénhen 706,693,126,841 1,601,398,030,962
1 Tién v céc khodn tuong duang tién 201,794,435,381 248,370,284, 462
2 Cac khoan diu tu tai chinh ngén han 50,000,000,000 10,000,000,000
3 Cackhodn phii thu ngén han 30,190,551.673 549,315,760,635
4 Hang tén kho 390,191, 897,810 358,022,133,070
5 Ti sin nghn han khc 34516243977 34685852595
H - Taishn dal han 3B4,922.687,321 741,837,055,555
1 Cac khodn phai thu déi han - -
2 Taisinchdinh 171,315,497,783 301,484,171,936
_ -Taisin cf dinh hitu hinh ot 6004253797  32.337,998.200
T s3n cf dinh v8 hinh 1024000000 73,994007,639
~Tal s4n 6 dinh thus i chinh . £ .
~ -Chi phixdy dyng co bén dd dang 164,197,243 986 195152076097
3 BitdgngsindSuty e AT 54316280441
4 CGickhodn dSu tw t3i chinh dai han 212,805,000,000 384961520000
5 Taisindaibankhic 802189538 1074080178
W TONG CONG TAI SAN 1,091,615.816,162 2.343,235,086,517
W Ngphiltrk 105,442.903,614 1,123,553,997,003
1 Ngnginhan 105093903614 790,633,031520
2 Ngdaihan n 349,000,000 332920965483
_V | Vénchasbhiu _ 985172912548 = 1.219,681089.514
1 Vin chi s hiu 986172912548 1.219,681,089,514
- ¥iin diu o ciia chil sé hidu 937,620,000000 1,0400,000,000,000
~Thing du v6n cb phin =1 .
-Vtin khac clha chil sif hiu - = -
_ﬁwmw = =
~Chénh lch danh gié Lai tai sin : z
- Chénh léch 1 gia hodl 46l Sl S b
- Cée qui 2,878,294,806 4,154,653,174
- Lgi nhuan sau thué chaa phin phéi 45,674617,741 215,526,436, 340
- Ngudin wén ddu tw XDCB -
2 Ngudn kinh phi va qui khac i) D TR et
~Mgudn kinh phi -
- Mgudn kinh phi @3 hinh thanh TSCE - 2
"W TONG CONG NGUON VON 1,091,615,816,162 2,343,235,086,517
...«:Irlilfvi”'

1
2
3
4 Gia vén hang ban 702,925,535,006  735,773,156.307
5 | Lgi nhudn gdp vé ban hang vk cung cip dich vy [5] = [31- [4] 231674491634 243,686,882.529
6  Doanh thu hoat ddng ti chinh 33960466288 134,207,513217
7 | Chiphi tai chinh 7,732,185458  12,103,827.964 |
8 Chiphibénhang 1975162079 343263279 |

3 | Culphi quln i duseh nghife _ 36,400
10 Loi nhusn tif hogt dong kinh doanh [10] = [5] + [6] - (71 [61 - (5]  231,570208,124  298,763,006.224

______ _)O72116346  1,100,856,889
12 | Chiphikhic 619932 184,242,403
13 | Loinhudn khac [13]=[111- 12 960496414 916614486
14| Téng lof nhudn ké todn truc thu [14] = [10] + [13] 232530704538 299,679620,710
s | Mmmqpmw 59487990020 73.516,551.436
16 | Loi nhushn sau thué thy nhdp doanh nghiép 1161 = (141-[15] | 173042714518 226,163,069,274
17| Lii cor bidin trdn 8 phiéu _ i 1,846 2285

8 cﬁmmmdm
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Danh sach

Cac Cong ty con, Cong ty lién quan

__cONG TY cO PHAN BAU TU DAL KHI MHA TRANG

Ty |8 gop wiin didu B cha Petroland

Gily chitng nhan déu T st

lﬁngsﬁ-.-ﬁnméule
Tru sir déing ky

__CONGTY €0 PHAN BAU TU DAU KHI MY PHU__

: 65,36%
© 4200734936 ) o
Sblc!hnp:h v Bu tu tinh Khanh Héa cip

PETROLAND

¢ 02 thng 02 nm 2008

"3|:}niiaang

. 54 4 Butmg An Duong Vueng, Phuing Phudc Tan,

TP, Nha Trang, Tinh Khénh Hoa, Viét Nam

T b gop viin didu b cla Petroland : B9.9%

 Gilly chiing nhdn diing ky kinh dnardﬂ s : 309612230

oo _:Eﬂﬁ!hoachﬁﬂiumTFHﬁthIMInth
Cip ngdy : 27 théng 11 ném 2009

Btéing ky thay ddi : LLin that 1, ngdty 26 thng 05 ném 2010
Téng s viin didu g : 1751y déng

Try sir ddng ky : 58 16 Buding Truong Binh, Phudng &,

_CONG TY €0 PHAN DAL TU DAY KHI THANG LONG

Qudn 3, TR HOM, Vidt Nam

| 7 L B
Ti K gip wiln du I8 cha Petroland : T9.9%:
Gifly chiing nhdn dang ky Doanh nghiép s6 : 0310275607 o
Do ' : S& Ké hoach vi BSu tu TR HE ChiMinhcip
Cip ngay 25 théng 08 nim 2010
Téng 6 vin didu g 1 500 tf dfing
Try s dang ky : 56 16 Busding Truong Binh, Phudng 6,

r CONGTY OO PHAN BAU TU TAY NINH___

Qudn 3, TR HCM, Vit Nam,

 50,1%

T M gdp vin diu 18 clia Petroland

~ Gidy chifng nhén dang ky Doanh nghlép s6 - 3900549851

Do + 58 KE hoach va Diu TP, T3y Ninh cip

Cp ngay : 27 thang 12 niim 2010
__Toing 56 véin diéu I e + BO1j déng

Try 8 diing ky : 56 50 Buting Hodng L& Kha, Phuéng 3,

66 PETROLAND BAD CAD THUGONG NIEN 2010

Thij = Téy Minh, Tinh Ty Ninh, Vigs Mam

Co cau sé hltu
Bang co cdu s& hliu tai ngay 28/03/2011
Theo ching nhin Viin €4 gép tal
Tan of dlog ding kj kinh doanh /o320 3naizeee
VNB | % vNe VNE
1 | Téing CTCP Kby Mip Dl khi Vit Nam 84484000000 | Z8441 316263000000 | 2B4484.000,000
2 wﬂm&;’:ﬂﬁiﬂﬂh 100000000000 | 1008  100.000000,000 | 100000000000
3 | Tdng Cong ty Ddu Vit Mam 0000000000 | 200 SL000,000.000 50,000,000,000
4 | Bluuiks tng 49 e 85.000.000.000 85.000.000.000 | 85.000.000,000
5 |Wgin hang 8 tu v Phit trién Vist Nam 80000000000 | 800  BOOOO0OO00 | BO.DOC.OCC000
& | CTCP B3t Tl chinh Cong dodn Dfu khi S516.000.000 | 05516 5.116.000.000 5516000000
7 | Tidineg CTCP Khoan va Dich v khoan 20.00¢.000.000 | 20.000.000.000
Difu khi
8 |CTCP Chiing khodn Déu khi 19456800000 |  25.589.100.000
% €4 déng khic 355000000000 | 3550| 284124200000 |  247.030.900.000
Téng céng 1.000.000.000.000 | 100| 1.000.000.000.000 | $37.620.000.000
PETROLAND BAD CAD THUONG NIEN 2010
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