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Thong diép cua Chu tich Hoi dong Quan tri

Thua Quy c6 dong,

Nam 2010 danh ddu mot sy thay d6i 16n cia Cong ty ¢6 phan
Bourbon Téy Ninh (SBT) sau hon 15 nam hinh thanh va phat
trién. Do 1a su chuyén giao lich st gitia nha dau tu ctia tap doan
Bourbon dén tii nudc Phap sang nhiing nha dau tu trong nudc.
Nam 2010 ciing ghi nh4n két qua kinh doanh rat kha quan cua
SBT khi lan dau tién doanh thu thuan vuot trén 1.000 ty dong.
Céc chi tiéu doanh thu, 1gi nhuan rong déu vugt mtic ké hoach
dé rava tang trudng so véi nhiing nam trudc. Loi nhuan rong dat
133% so v6i ké hoach, ting 64% so v6i nam 2009. Bén canh do,
trong vu san xudt 2010-2011, nha mdy da dua vao san xudt hon
920.000 tan mia cay, day la san lugng mia ép cao nhat tu trudc
dén nay va 20.000 tan duong thoé d€ san xuét ra hon 100.000 tin
duong tinh luyén RE cung cdp cho nhu ciu thi truong.

Ba Huynh Bich Ngoc
Chii tich Hoi dong quan tri

Nhiing thanh qua dn tugng trén la két tinh ctia rat nhiéu yéu t6, bao gom ca mot doi ngtt nhan su day
nhiét huyét, chuyén nghiép; mot nha may hién dai nhét khu vic Dong Nam A, hé thong day chuyén
thiét bi san xudt tién tién va hoan toan ty dong theo tiéu chudn Chau Au; ké dén chinh 1a sy tng ho
cua ba con ndéng dan, khach hang, doi tac, c6 dong va dac biét la Cong ty ludn nhan dugce sy ting hd
quan tam tu cac cdp chinh quyén dia phuong tinh Tay Ninh. Ngoai ra, két qua trén cling m¢t phan
nhd vao nhiing thuan lgi khach quan doéi véi linh vyc kinh doanh mia dudng trong nam qua.

Dé ludn giti dugc sy ting trudng 6n dinh trudc nhiing ap luc tii canh tranh va nhiing bién dong cua
nén kinh té trong va ngoai nudc, Hoi dong quan tri, Ban Tong giam d6c va tap thé can bo nhéan vién
ludn y thic truée nhiing thach thiic ma Coéng ty phai vuot qua. Khai thac t6i da nhiing nguén luc
hién c¢, tap trung duy tri va md rong vung nguyén liéu, nang cao nang suit va chat lugng cdy mia dé
nang coéng suat nha may lén 9.000 tdn mia/ngay trong vu san xuét 2011 -2012 va tién dén ning cong
suit nha may lén 14.000 - 16.000 tdn mia/ngay trong tuong lai. Pay la muc tiéu c6t 161 cia Cong ty
dé€ san xudt ra nhiing hat dudng tinh luyén chét lugng cao bén canh céc du an dau tu khéc hita hen
mang lai hiéu qua lau dai.

Ké& thuia va phat huy nhiing thanh qua da dat dugc va v6i nhiing nguon luc hién hitu téi tin ring SBT
sé phat trién 6n dinh, bén viing, trd thanh mot trong nhiing cong ty san xudt duong tinh luyén hang
d4u Viét Nam va khu vuc.

Thay mat Hoi dong quan tri Cong ty c¢6 phan Bourbon Ty Ninh, chin thanh cdm on Quy co quan
ban nganh da luon quan tdm va ho trg, Quy khach hang, Quy déi tac, Quy ba con néng dan vé su hgp
tac, Quy c6 dong da tin tudng va déng hanh cuing ching t6i. Kinh chic Quy vi nhiéu stic khoe, hanh
phtc va dat dugc nhiing thanh cé6ng méi trong cudc séng.

Tran trong,
Cong ty ¢6 phan Bourbon Tay Ninh
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TAM NHIN .

Tré thanh cong ty san xuat d en hang dau Viét|

~

SUMANG ¢

Cung cip duong tinh luyén cao cap &g_ iéu chuin Chau Au

GIA TRI COT LOI
Théa man nhu cau khach hang 1a gdi q
Nhén vién la tai san -
Nong dan la ban d(}ng hanh
Dé cao trach nhiém xa hoi, mofftrudng va cong dong
Luon 1a nguoi tién phong
.



Thong tin cong ty




1.

THANH LAP

» Khi méi thanh lap, Cong ty TNHH mia duong Bourbon Tay Ninh la mét cong ty lién doanh dugc
thanh 14p tai Viét Nam theo gidy phép dau tu s6 1316/GP ngay 15 thang 7 nam 1995 do Uy ban
Nha nuéc vé Hop tac va Dau tu (nay la Bo K& hoach va Dau tu) cép.

= Theo Gidy phép dau tu diéu chinh s6 1316A/GP ngay 22 thang 5 nam 2000, k€ ti ndm 2000,
Cong ty da dugc chdp thuan chuyén thanh doanh nghiép 100% vén dau tu nudc ngoai do Groupe
Bourbon (G.B), tru s& dat tai B.P.2 La Mare 97438 Sainte-Marie, tinh Réunion, Cong hoa Phap
thanh lap.

= Cong ty da chinh thtic chuyén thanh cong ty c¢6 phan va hoat dong theo gidy chiing nhan dau tu s6
451033000014 do Uy ban nhan dén tinh Ty Ninh c#p vao ngay 23 thang 3 nim 2007, diéu chinh
lan thtt 7 ngay 31 thang 12 nam 2010, theo do, von diéu 1é ctia Cong ty 1a 1.419.258.000.000 VND,
bao gdm 141.925.800 ¢ phan v6i ménh gia 10.000 dong/cd phan

NIEM YET

= Ngay 25/02/2008 Cong ty niém yét 44.824.172 ¢ phiéu trén San giao dich ching khoan Thanh
phd H6 Chi Minh, chiém 31,58% tong s6 ¢6 phiéu phat hanh. Ma chiing khodn : SBT.

NGANH NGHE KINH DOANH

» San xudt dudng tinh luyén;

» Dau tu trong va phat trién mia;

= San xudt va kinh doanh céc san phdm c6 sti dung dudng hodc phu phdm ti duong;
= San xudt dién thuong phdm ti ba mia hodc than d4;

= San xudt va kinh doanh phan boén, vat tu ndong nghiép;

= X4y dung ha tang khu cong nghiép, cac cong trinh dan dung;

» Kinh doanh siéu thi, nha hang, khach san.
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4. SAN PHAM

Duong tinh luyén cao cdp theo tiéu chudn Chau Au Ia san phdm chinh ctia SBT. Ngoai ra, phu phdm mat

ri dugc ban cho cac doanh nghiép san xuit con, bot ngot; Ba bun, tro 1o d€ san xuat phan hiiu co, cung cdp
cho nong dan bon mia. Pac biét SBT ban dién thuong phdm cho tap doan Pién lyc Viét Nam, dugc san xuat
ti nhiét lugng d6t ba mia.

Nham dép ting yéu céu thi truong, SBT cho ra 2 dong san phdm dudng khac nhau :

= Duong tinh luyén thugng hang thuong hiéu BonSu loai tdi 1kg véi tinh ning SIEU SACH, dem
lai sy an toan tuyét d6i cho stic khoe ctia ngudi tiéu dung. Hién nay, dudng BonSu c6 mit tai hau
hét cac siéu thi va ctia hang tai cac tinh thanh I6n trong nudc.

= Dudng tinh luyén thuong hiéu Mimosa loai bao 50kg phuc vu cho nhém khach hang cong nghiép,
la nguyén liéu cho nganh dugc phdm, nudc giai khat va thuc phdm ché bién cao cép.
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PIEM NOI BAT CUA PUONG BOURBON SO VOI PUONG KHAC
Pat tiéu chuin Chau Au

D¢ tinh khiét cuc cao

Khong vi khuan

Lam tring bang phuong phap vat ly tu nhién, khong héa chat

Duy nhdt Bourbon Tay ninh c6 khd ndng
sdn xudt 100% dudng tinh luyén thuong
hang truc tiép tu mia

BAO CAO THUONG NIEN
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1. NHUNG COT MOC QUAN TRONG

= 07/1995 Nhén gidy phép dau tu, thanh lap lién doanh gitia Tap doan
Bourbon, Téng cong ty mia dudng I va Cong ty mia dudng Tay Ninh

m 11/1995 Khéi cong xay dung nha may

= 10/1997 Dua nha may vao chay thu

m 01/1998 Vao vu san xuit dau tién

= 02/1999 Lé khanh thanh khai truong hoat dong ctia Nha may

= 01/2000 Dién thuong phdm ctia nha mdy hoa vao mang luéi dién
Qudc Gia

= 05/2000 Chuyén sang cong ty 100% von nudc ngoai
= 11/2003 Dat chiing chi ISO 9001:2000

= 03/2007 Chuyén sang cdng ty ¢ phin

= 04/2007 Ky hgp dong vé6i 17 doi tac chién lugc

m 11/2007 Pugc UBND tinh chép thuin cha
truong thanh 14p khu cong nghiép An Hoa

= 12/2007 Thué dat xay dung Trung tim Thuong Mai

= 02/2008 Chinh thtic niém yét c6 phiéu tai S giao
dich chiing khoan TPHCM

= 06/2009 Dua san phdm duodng tinh luyén thugng
hang thuong hiéu BonSu véi tinh nang Siéu Sach
ra thi trudng

= 10/2009 Lé dong thé Vudn Cong nghiép Bourbon
An Hoa

= 02/2010 Dat chiing nhan ISO 9001:2008
= 11/2010 Tap doan Bourbon chuyén nhugng toan bo s6 lugng c6 phén sé hitu tai SBT cho déi tac Viét Nam

= 12/2010 SBT nhén gidy chting nhan dau tu di€u chinh lan thi 7, d6i tén nguoi dai dién theo Phap luat
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2. HOAT PONG COT LOI

T khi thanh 14p dén nay, hoat dong c6t 16i ctia SBT van la nganh mia dudng. K€ thiia 60 ndm kinh nghiém
trong nganh san xudt dudng tai Phap ctia Tap doan Bourbon - sang lap vién, SBT s& hitu nha may hién dai
nhat Viét Nam va khu vigc Dong Nam A véi cong nghé Chau Au. Duy nhét Bourbon Tay Ninh c6 thé sdn
xudt truc tiép dudng tinh luyén tii mia tai Viét Nam.

3. DINH HUONG PHAT TRIEN

V6i SBT san xuat va kinh doanh duong tinh luyén luén la nganh chinh va Ia hoat dong c6t 16i, vi vay, cong
ty luon xdc dinh dinh huéng phat trién la duy tri ving nguyén liéu mia dang c6, mé rong dién tich mia,
tiing budc nang cong sudt nha may lén 9.000 tin mia/ngay trong vu san xudt 2011-2012 va nang coéng suit
1én 16.000 tdn mia/ngay khi viing nguyén liéu mia dap ting dugc yéu cau. Trong dinh huéng dai han, SBT
sé tiép tuc da dang hda san phdm dudng dang ¢ va trién khai cac du an dau tu khac mang lai hiéu qua cao.

4. DA DANG HOA SAN PHAM & MO RONG NGANH NGHE KINH DOANH
Dap ting nhu cu thi truong, nim 2009 SBT da mang dén nguoi tiéu dung san phdm duong tinh luyén véi
tinh ndng siéu sach: khong chat téy trang, khong hoa chat, khong vi khudn. Hién nay, SBT tiép tuc nghién
ctiu va da dang héa san phdm, mang dén cho ngudi tiéu dung san phdm dudng vang thién nhién va duong
tinh luyén cuc tinh khiét theo tiéu chudn Chau Au.

Bén canh hoat dong c6t 16i la san xudt va kinh doanh dudng tinh luyén, dugc su chdp thuan ctia Dai hoi
dong c6 dong nam 2008, SBT ma& rong sang linh vuc xay dung ha ting khu cong nghiép va cac cong trinh
dan dung, kinh doanh siéu thi, nha hang, khach san.
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Tt khi thanh lap dén nay, hoat dong c6t 16i cua
SBT van la nganh mia duong

Vuon Cong nghiép Bourbon An Hoa

Cong ty c6 phan Bourbon An Hoa (BAC) c6 tong
von dau tu 500 ty dong. Trong d6 SBT chiém 49%,
Cong ty c6 phan SX-TM Thanh Thanh Cong 11%,
Cong ty c6 phan Viét Au 11%, Cong ty c6 phan Long
Héau 25%, con lai la ¢6 déng khac (Cong ty c6 phan
chiing khoan Bén Viét, c6 dong la nhéan vién BAC, ¢6
dong khac). Tong dién tich ctia khu cong nghiép 1a
1.020ha, toa lac tai huyén Trang bang, tinh T4y Ninh,
giap ranh huyén Ca Chi TPHCM. Diy la khu cong
nghiép sinh thai dau tién tai Viét Nam. Hién nay dang
trong giai doan viia xay dung viia khai thac.

Trung tam thuong mai Espace Bourbon Tay Ninh

Trung tam thuong mai Espace Bourbon Tay Ninh la khu thuong mai phtic hgp toa lac tai trung tam thi xa
Tay Ninh do SBT la cht déu tu véi tong dién tich toan
khu 14.742 m2. Theo ké hoach duy kién, céng trinh sé
khoi cong vao khoang thang 08/2011. Dy an dugc phan
ky dau tu theo 2 giai doan: giai doan 1 x4y dung trung
tam thuong mai, van phong cho thué, trung tdm hoi
nghi, tiéc cudi; giai doan 2, xay dung can ho cho thug,
khéch san cao tang, SBT sé trién khai thuc hién phan ky
2 ctiady 4n tuy theo diéu kién thuc té.

BAO CAO THUONG NIEN
2010




“T6 HUC & NHAN SU

5. SOPOTOCHUC

DAl HOI PONG CO PONG
BAN KIEM SOAT

HOI DPONG QUAN TRI

TONG GIAM DOC

EE R
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Con ngudi la tai san quy nhit tao nén thanh cong
cua Bourbon Tay Ninh

6. NHANSU

Con ngudi la tai sin quy nhat tao nén thanh cong ctia Bourbon Tay Ninh, do d6 viéc dao tao va phat trién
nguon nhén luc luon duge chu trong. Sau 15 ndm hoat dong, cong ty da quy tu dugc doi ngi nhan su lau
ndm va giau kinh nghiém. Trai qua cac khoa dao tao chuyén sau trong va ngoai nudc, két hgp véi kinh
nghiém thuc tién trong qua trinh cdng tac, doi ngt ky su, cong nhan cta nha may da hoan toan lam chu
dugc cong nghé ma trudc day do nhiing chuyén gia nudc ngoai ddm nhiém. Theo dinh huéng phat trién
ctua Cong ty, nhan su SBT sé tiép tuc dugc dao tao, nang cao trinh d6 chuyén mon, gia ting chat lugng va s6
lugng nham dap ting kip thai nhu ciu san xudt kinh doanh trong cac nién vu tiép theo.

Thu nhép binh quéin cta nguoi lao dong

Don vi tinh: dong/thang
8.000.000

7.000.000
6.200.000

6.000.000

5.000.000

4.000.000
4.000.000 3500000 3.700.000

3.000.000 3.300.000
3.000.000
2.000.000
1.000.000

0
2005 2006 2007 2008 2009 2010
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7.  THAY POI NHAN SU CAP CAO TRONG NAM

Chu tich Hji dong quan tri
Ba Huynh Bich Ngoc - Chu tich HDQT

Khai nghiép véi Co sd san xuit Con Thanh Cong tii nam 1980,
sau thoi gian hoat dong, Ba da phat trién Co s& Con Thanh
Cong thanh Céng ty TNHH SX-TM Thanh Thanh Cong. Bén
ngay 28/7/2007, Cong ty Thanh Thanh Cong da chuyén sang
hoat dong 6 mot md hinh méi - mé hinh céng ty ¢6 phan véi
tén goi: Cong ty ¢4 phan SX - TM Thanh Thanh Cong. Hién
nay, Ba giti chiic vu Chu tich HDQT Céng ty ¢6 phin SX-TM
Thanh Thanh Cong va la Chu tich HDQT cua SBT.

Tong giam doc diéu hanh

Ong Nguyén B4 Chu - Téng gidm doc SBT

La Ct nhén kinh t€ cong nghiép trudng Pai hoc kinh té
TPHCM. Bat dau lam viéc tai Cong ty dudng Binh Duong
ti nam 1987, dén nay 6ng da hon 20 nam kinh nghiém trong
nganh mia dudng. Ong da tiing tham gia nhiéu khéa dao tao
quan ly cdp cao trong va ngoai nudc, dic biét cac khoa dao
tao chuyén sau vé quan ly san xudt trong nganh mia duong..
Ong da tiing 1a Phé Téng gidm d6c Cong ty ¢ phan SX-TM
Thanh Thanh Co6ng. Hién nay, ong giti chic vu Téng giam
d6c Cong ty c6 phan Bourbon Tay Ninh (SBT).

18]
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Danh sach thanh vién HDQT, BKS va Ban diéu hanh hién nay
Héi dong quan tri nhiém ky 2007-2011

Thanh vién Chiic vu Thoi gian nham chiic

Ba Huynh Bich Ngoc Chu tich Bau tii thang 12/2010

Ong Lé Van Dinh Phé Chu tich | Tt nam 2007

Ong Nguyén Thanh Phong | Thanh vién Tl nam 2007

Ong Philippe LOMBARD Thanh vién Tl nam 2007

Ba Nguyén Thi Kim Van Thanh vién B nhiém tu thang 12/2010
Ong Nguyén Van Loc Thanh vién B& nhiém tii thang 12/2010

Ban kiém soat nhiém ky 2007-2011

Thanh vién Chiic vu Thoi gian nham chic

Ong Khéng Vin Minh Truéng ban T nam 2007

Ong V6 Vin Hai Thanh vién Tl ndm 2007

Ong Ding Van Hoang Thanh vién Tt ndm 2007
Ban diéu hanh

Thanh vién Chiic vy

Ong Nguyén B4 Chu Tong giam doc

Ong Kumarasamy Nallaiyan Gidm d6c Nong nghiép

Ong Pham Hong Duong Giam déc Nha may

Ba Duong Thi T6 Chau Gidm doc Thuong mai

Ba Truong Thi Hong Gidm do6c Tai chinh

Ba Nguyén Thi Thuy Tién Ké todn trudng

19
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THONG TIN CO PONG

8. THONG TIN CO PONG

Co ciu cd dong tai thoi diém 24/02/2011

T6 chiic nuéc ngoai Canhan
5.209.380 CP 30.567.562 CP
4% 22%

T6 chuic trong nuéc
105.475.388 CP
74%

Cé6 phiéu quy
673.470 CP
0%
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Danh sach c8 dong s6 hiiu tii 5% s6 lugng c6 phiéu phat hanh

S6 dang ky sd htiu ~ S6 lugng c6 phiéu Ty 1€ s6 hiiu
s& httu (c6 phiéu) )

1  Cong ty c6 phan san xuét thuong mai 0301466073 35.247.600 24,8%

Thanh Thanh Céng

Cong ty TNHH béng Thanh 0303125287 35.055.670 24,7%

Cong ty ¢6 phan Chiing khoan Ngan ~ 22/GCNTVLK-1 20.000.000 14,1%

hang Sai Gon Thuong Tin
4  Cong ty 6 phan Stia Viét Nam 0300588569 7.096.290 5,0%

I 21
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THANH TICH - SU KIEN NOI BAT

9. SUKIEN PANG CHU Y TRONG NAM

Thang 11 nam 2010, Tap doan Bourbon - Cong hoa Phap sang lap vién ctia SBT da thoai von, chinh thic
chuyén nhugng toan b s6 lugng ¢6 phén sé hiiu tai SBT cho ddi tac Viét Nam. SBT da chinh thtic thay d6i
loai hinh doanh nghiép c¢6 vén dau tu nudc ngoai thanh céng ty c6 phén trong nudc

10. HOAT PONG CONG TAC XA HOI, TU THIEN TRONG NAM

Ném 2010, SBT da dong gop 74 ty cho ngan sach ctia Tinh, tham gia nhiéu chuong trinh tt thién, hoat dong
x4 hoi: t6 chiic tham hoi, ting qua cho trai tré mo cdi, tré em khuyét tat, vién dudng lao. .. trén dia ban Tinh;
dong gép ung ho 2 ty dong cho Quy vi nguasi ngheo ctia Tinh nha, Quy ung ho nan nhén chit doc mau da
cam, xay dung nha tinh nghia, ing hé dong bao bao lut, ...SBT déc biét quan tam dén thé hé thanh thiéu
nién - thé hé ké thua tuong lai. Haing nadm, cong ty dé trich ngan sach hé trg hoc béng bing hién kim hodc
xe dap cho cac em hoc sinh ngheéo, hiéu hoc, dic biét tai cdc ving nguyén liéu ctia SBT; TS chtic cac budi vui
choi trung thu cho tré em nghéo & cac xa. Pac biét, SBT ho trg “quy ho trg néng dan xda doéi giam ngheo”
tai x4, huyén trong viing nguyén liéu.

BOURBON TAY NINH
SBT



CAC CON SO NOI BAT TRONG NAM 2010 VA NIEN VU 2010-2011

9.000 Tin mia/ngiy Cong suat ky luc ciia nha may tu khi thanh 1ap dén nay

20.000 Tin San lugng dudng thé luyén trong vu 2010-2011
920.000 Tin San lugng mia ép trong vu 2010-2011

100.000 Tin Tong san lugng duong san xuit trong vu 2010-2011
1.106 Ty dong Doanh thu nam 2010
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Bédo cdo ctia Ban Tong giam doc




I. BAO CAO HOAT PONG NAM 2010

1. Tinh hinh san xuat kinh doanh

Ném 2010, Ban Tong giam d6c da hoan thanh t6t nhiém vu Pai hoi dong c6 dong giao pho duéi su chi dao,
giam sat thuong xuyén ctia Hoi dong quan tri va Ban kiém soat. Téng san lugng mia ép 598.499 tan dat 105%
so v6i ké hoach. Budng thd nguyén liéu 6.234 tan dat 125% so ké hoach; dudng RE tiéu thu 59.268 tin dat
104% so ké hoach da dugc PHPCD phé duyét. Tong doanh thu dat 1.106 ty dong.

Két qua thuc hién cac chi tiéu theo nghi quyét PHPCD 2009:

Ké hoach Thuc hién Ty 1é thuc hién

1  Sanlugng mia ép tin >570.000 598.449 105%
2 | San lugng dudng tho nguyén liéu tan >5.000 6.234 125%
3 Sanlugng duong tiéu thu tan 57.000 59.268 104%
4  Téng doanh thu (bao gém phu phdm) triéu dong 936.671 1.105.797 118%
5 | Lgi nhuén trudc thué triéu dong 277.242 370.360 134%
6 | Loi nhuan sau thué triéu dong 260.472 345.232 133%

Nam 2010, san phdm duodng tinh luyén RE thuong hiéu Mimosa van la san phdm chua luc trong co cdu
doanh s6, phuc vu cho d6i tugng khach hang cong nghiép, nha ché bién thuc phdm, nudc giai khat, sia,
dugc phim.

V6i chién lugc xay dung hinh anh thuong hiéu duong BonSu dén véi ngudi tiéu dung, gép phan quang ba
hinh anh thuong hiéu Bourbon Tay Ninh ctia Céng ty. Nam 2010, Cong ty da phan phdi san phdm duong
tui mang thuong hiéu BonSu véi tinh nang siéu sach dén tat ca hé thong siéu thi trong ca nudc, dic biét 1a
cac Tinh, Thanh I6n nhu Thanh ph6 H6 Chi Minh, Can Tho,... Ngoai ra, BonSu con dugc phan phéi dén tat
ca cac chg, tiém tap hoa trén toan qudc, dap ting kip thoi nhu cau clia ngudi tiéu dung.

Biéu d6 san lugng phéan phoi ctia thuong hiéu BonSu va Mimosa trong nam 2010:

Bonsu 6%

Mimosa 94%
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2. Tinh hinh dau tu - phat trién
= Thuc hién muc tiéu duy tri, phat trién viing nguyén liéu do Hoi dong quan tri dé ra, Ban Tong giam
d6c da dua ra nhiing chinh sach kip thoi gitp duy tri va phat trién dién tich mia dat 12.000ha,
nang sut binh quan dat 70 tdn/ha. T6 chiic hoi thdo khuyén céo ba con trong mia tai cac ving
nguyén liéu tiém nédng; TS chiic cac chuyén dé nham dinh huéng cho ba con néng dan chon giéng
mia chit lugng cao (chii duong cao, nang suét cao, it sau bénh)

= V6i muc dich ra sodt, cai tién va t6i uu hoa qua trinh quan ly cua tiing cong doan, SBT da t6 chiic
nghién ctu sy bién thién ctia mia-dudng nham phat hién nhiing diém chua phu hgp trong qua
trinh thu hoach va ché bién giap git t6i da d6 tuoi ctua mia, kiém soat triét d€ thoi gian mia ton
san giap nang cao chat lugng mia san xudt tang hiéu qua thu hai.

= Dau tu may moc thiét bi can thiét phuc vu cho co gidi héa néng nghiép, dua vao st dung va sé
nhan rdng trong cac vu mua tiép theo may boc mia gitp giam lugng céng lao dong, giam thoi gian
dén chat, dua nhanh mia tuoi vé nha may.

= Ung dung phuong phdp quan ly méi, hién dai gitip kiém soat qua trinh san xudt, ting d6 6n dinh
trong san xudt nhu eAM (Enterprise Asset Management - hé thong quan ly bao tri tai san thiét
bi); TPM (Total Productive Maintenance - hé thdng duy tri ning sudt tong thé), hé thong danh gia
hiéu qua cong viéc bang cac chi tiéu dugc lugng héa KPI (Key Performance Indicators)

= Dua ra thi truong thanh cong thuong hiéu BonSu — dudng tinh luyén Siéu Sach duy nhat tai Viét Nam

= V& cic du 4n dau tu trong nam, hién nay SBT dang dau tu von vao 2 du an l6n da dugc PHDCD
thong qua la du an Trung tam thuong mai Espace Bourbon tai trung tdm thi xa Tay Ninh va Vuon
Cong Nghiép Bourbon An Hoa tai xa An Hoa, huyén Trang Bang, tinh Tay Ninh.

m Vé du an Trung tam thuong mai Espace Bourbon Tay ninh, cong ty sé tién hanh khdi cong
xay dung vao khoang thang 08/2011. Dy an dugc phén ky d4u tu theo 2 giai doan: giai doan
1 tién hanh thuc hién ngay trong ndm 2011, giai doan 2 sé thuc hién khi nhu cau thi truong
dap ting

» Vuon cdng nghiép Bourbon An Hoa : t6ng s6 von gop ctia SBT tai Bourbon An Hoa (BAC) hién
nay la 245 ty dong, chi€ém 49% von diéu 1¢. Do tinh hinh kinh t&€ khong thuan l¢i va kha niang thu
hut dau tu trong ndm 2010 khong cao nén Cong ty C6 phan Bourbon An Hoa chua thuc hién dat
ké hoach dé ra. Hoi dong quan tri va Ban Tong gidm d6c BAC dang nd luc thic ddy hoat dong kinh
doanh nham sém dat chi tiéu ké hoach Dai hoi ddng c6 dong da giao.

3. Tinh hinh nhan sy
= Trong nam, tinh hinh nhan sy duy tri 6n dinh, t6ng s6 lao dong hién nay gébm 400 nhan vién bién
ché, va hon 200 lao dong thoi vu. Cong ty 8 chiic cac 16p dao tao cho nhan vién, dac biét 1a doi
tugng can by cha chot. Thuong xuyén t6 chic chuong trinh tham quan hoc tip kinh nghiém
trong va ngoai nudc nham néng cao trinh d chuyén mon.
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= Ngoai ra, Ban Tong gidam d6c phéi hgp cung Cong doan t6 chiic cai thién chét lugng phan an caa

nhén vién. Tu bd, sita chita khu vui choi thé thao, chim s6c doi séng tinh than cho can b cong

nhan vién, tao dong luc cho nhén vién lam viéc va giap ting su gin b lau dai véi cong ty.

= Hang ndm, cong ty t6 chiic Hoi Nghi Ngudi Lao Pong nham tri an nhiing thanh qua déng gop ctia

ngudi lao dong, ddc biét cac can bo da gin bo lau dai v6i cong ty tu trén 10 nam.

= Ban T6ng gidm d6c c6 nhiing chinh sdch khen thudng kip thoi dong vién tinh than cong hién,

hédng say lam viéc ctia nguoi lao dong.

4, Bao cao tinh hinh tai chinh

a. Bang can ddi ké toan

BANG CAN POI KE TOAN I
Ngay 31 thing 12 nim 2010 I

01/01/2010

o)
TAI SAN
TAI SAN NGAN HAN 100 839.270.167.470 576.132.811.032
Tién va cac khoan tuong duong tién 110 126.499.741.314 36.210.391.791
Tién 111 5.075.417.870 36.210.391.791
Cac khoan tuong duong tién 112 121.424.323.444 -
Céc khoan dau tu tai chinh ngin han 120 140.250.938.937 104.223.964.741
Pau tu ngan han 121 151.759.448.812 111.506.979.930
Du phong giam gia CK d4u tu ngin han 129 (11.508.509.875) (7.283.015.189)
Cac khoan phai thu 130 274.224.373.622 133.420.487.547
Phai thu khach hang 131 81.021.981.344 65.614.618.849
Tra trudc cho ngudi ban 132 21.683.629.404 7.341.544.375
Phai thu noi bd ngan han 133 - -
Phai thu theo tién d¢ ké hoach hgp dong xay dung = 134 - -
Céac khoén phai thu khac 135 171.998.988.117 60.867.466.346
Du phong céc khoan phai thu kho doi 139 (480.225.243) (403.142.023)
Hang ton kho 140 291.790.981.851 299.757.718.522
Hang ton kho 141 296.052.057.500 304.018.794.171
Dy phong giam gid hang ton kho 149 (4.261.075.649) (4.261.075.649)
Tai san ngén han khac 150 6.504.131.746 2.520.248.431
Chi phi tra trudc ngan han 151 74.500.000 15.600.000
Thué GTGT dugc khiu trit 152 - -
Thué va cac khoan phai thu Nha nuéc 154 - -
Giao dich mua ban lai trdi phiéu Chinh phu 157 - -
Tai san ngan han khac 158 6.429.631.746 2.504.648.431
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BANG CAN DOI KE TOAN
Ngay 31 thang 12 nam 2010

31/12/2010
VND

01/01/2010

TAI SAN DAI HAN 200 1.117.611.903.596 1.269.881.108.733
Cac khoan phai thu dai han 210 100.000.000.000 100.000.000.000
Phai thu dai han cta khach hang 211 - -
Vé6n kinh doanh & don vi truc thudc 212 - -
Phai thu ndi bo dai han 213 - -
Phai thu dai han khéac 218 100.000.000.000 100.000.000.000
Du phong phai thu dai han kho doi 219 - -
Tai san c6 dinh 220 680.321.403.422 749.377.401.483
Tai san ¢6 dinh hiiu hinh 221 624.116.789.778 695.215.953.046
Nguyén gia 222 1.543.504.820.477  1.543.288.533.997
Gia tri hao mon lay ké 223 (919.388.030.699) (848.072.580.951)
Tai san c6 dinh thué tai chinh 224 -
Nguyén gid 225 - -
Gid tri hao mon lay ké 226 - -
Tai san c6 dinh v6 hinh 227 2.055.404.897 2.320.408.884
Nguyén gia 228 4.753.342.397 4.672.342.397
Gia tri hao mon lay ké 229 (2.697.937.500) (2.351.933.513)
Chi phi xay dung co ban dé dang 230 54.149.208.747 51.841.039.553
Bat dong san dau tu 240 - -
Nguyén gia 241 - -
Gid tri hao mon lay ké 242 - -
Céc khoén dau tu tai chinh dai han 250 332.020.945.644 404.034.975.773
Dbau tu vao cong ty con 251 - -
bau tu vao cong ty lién két, lién doanh 252 249.800.000.000 249.800.000.000
Dau tu dai han khac 258 98.696.398.631 170.743.206.675
Du phong giam gia dau tu dai han 259 (16.475.452.987) (16.508.230.902)
Tai sén dai han khac 260 5.269.554.530 16.468.731.477
Chi phi tra trude dai han 261 5.117.418.940 16.344.384.477
Tai san thué thu nhap hoan lai 262 = -
Tai san dai han khac 268 152.135.590 124.347.000

TONG CONG TAI SAN

1.956.882.071.066

1.846.013.919.765
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NGUON VON

NO PHAI TRA 300 167.279.415.106 197.680.726.132
No ngan han 310 140.984.372.606 169.161.707.842
Vay va ng ngén han 311 2.386.342.000 90.035.038.000
Phai tra cho ngudi ban 312 44.861.096.853 34.697.930.452
Ngudi mua tra tién trudc 313 32.703.795.939 5.121.521.684
Thué va cac khoan phai nép nha nudc 314 21.820.874.914 12.741.217.824
Phai tra cong nhén vién 315 4.447.249.330 1.738.000
Chi phi phai tra 316 20.657.390.504 15.982.101.469
Phai trd noi bo 317 - -
Phai tra theo tién d6 ké hoach hgp dong x4y dung 318 - -
Cac khoan phai tra, phai nop khac 319 13.554.781.827 9.480.172.548
Dy phong phai tra ngan han 320 - -
Quy khen thudng va phuc lgi 323 552.841.239 1.101.987.865
Giao dich mua ban lai trai phiéu Chinh phu 327 - -
Nog dai han 330 26.295.042.500 28.519.018.290
Phai tra dai han nguoi ban 331 - -
Phai tra dai han ndi bo 332 - -
Phai tra dai han khéc 333 - -
Vay va n¢ dai han 334 20.283.905.000 22.670.247.000
Thué thu nhép hoan lai phai tra 335 - -
Du phong trg cap mat viéc lam 336 6.011.137.500 5.848.771.290
Du phong phai tra dai han 337 - -
Doanh thu chua thuc hién 338 - -
Quy phat trién khoa hoc cong nghé 339 - -
VON CHU SO HOU 400  1.789.602.655.960 1.648.333.193.633
Vén chu s6 hiiu 410 1.789.602.655.960  1.648.333.193.633
Voén déu tu cta ch sé hiiu 411 1.419.258.000.000  1.419.258.000.000
Thing du vén ¢6 phan 412 - -
Vo6n khéc cua cht s¢ hitu 413 - -
C& phiéu quy 414 (5.540.477.288) (5.540.477.288)
Chénh léch danh gia lai tai san 415 - -
Chénh léch ty gia hoi doai 416 - -
Quy dau tu phat trién 417 4.936.442.297 5.286.454.297
Quy du phong tai chinh 418 24.143.137.255 13.642.280.850
Quy khac thudc von chu sé hitu 419 - -
Lgi nhuén chua phan phoi 420 346.805.553.696 215.686.935.774
Nguén von dau tu XDCB 421 - -
Quy ho trg sap xép doanh nghiép 422 - -
Nguoén kinh phi va quy khac 430 - -
Nguon kinh phi 432 - -
Nguon kinh phi da hinh thanh TSCD 433 - -

TONG CONG NGUON VON

1.956.882.071.066

1.846.013.919.765
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b. Két qua hoat dong san xuat kinh doanh nam 2010

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam tai chinh két thuc vao ngay 31 thang 12 nam 2010

Ma s6 2010 2009

VND VND

Doanh thu ban hang va cung cép dich vu 01 1.105.796.529.066 771.806.590.806
Cac khoan giam trt doanh thu 02 1.544.616.185 1.189.456.406
Doanh thu thuan 10 1.104.251.912.881 770.617.134.400
Gid von hang ban 11 720.465.646.112 567.746.371.725
Loi nhuan gop 20 383.786.266.769 202.870.762.675
Doanh thu hoat dong tai chinh 21 54.492.212.003 31.829.636.322
Chi phi tai chinh 22 25.295.081.168 (21.476.543.791)
Trong do: chi phi lai vay 23 19.966.300.958 7.706.175.323
Chi phi ban hang 24 16.875.766.312 14.677.134.341
Chi phi quan ly doanh nghiép 25 26.214.431.140 18.771.843.554
Loi nhuan tt hoat dong kinh doanh 30 369.893.200.152 222.727.964.893
Thu nhép khac 31 1.437.980.296 4.851.018.023
Chi phi khac 32 971.560.390 1.678.268.549
Lgi nhuén khac 40 466.419.906 3.172.749.474
T6ng lgi nhuan ké toan trudc thué 50 370.359.620.058 225.900.714.367
Chi phi thué thu nhép doanh nghiép hién hanh 51 25.127.528.863 15.883.586.260
Chi phi thué thu nhap doanh nghiép hoan lai 52 - -
Loi nhuén sau thué thu nhap doanh nghiép 60 345.232.091.195 210.017.128.107
Lai co ban trén ¢ phiéu 70 2.444 1.484

II. KE HOACH SAN XUAT KINH DOANH NAM 2011

1. Mot s6 nhiém vu chinh trong nam 2011

= Dua trén quy hoach cta Tinh, Ban Téng giam ddc trién khai duy tri viing nguyén liéu hién c6 va

m& rong dién tich viing nguyén liéu tiém nang;

m Néng cao cong tac khuyén néng nham cai thién ning sudt, chat lugng mia;

= Thuyc hién co gi6i hoa ndng nghiép, cai tién khau thu hoach va tréong mia;

= Nghién ctiu, trinh HDQT phé duyét du an nang cip cong suat nha may 1én 9000 tdn mia/ngay;

= Dao tao ngudn nhén lyc tré dy phong, nang cao trinh do chuyén mén cho doi ngi hién tai;

= Tiép tuc phét trién thuong hiéu duong tinh luyén cao cip BonSu véi tinh nang siéu sach. Nghién

ctiu da dang hoa chiing loai sain phdm dép ting nhu céu thi trudng tiéu dung nhu: Pudng vang
thién nhién, dudng tinh luyén cuc tinh khiét (Extra-Pure);

» Trién khai giai doan 1 ctia du an Trung tdm thuong mai Espace Bourbon Tay Ninh theo chu

truong da dugc Hoi dong quan tri phé duyét.
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2. K& hoach san xuét kinh doanh nam 2011

= San lugng mia ép 800.000 tan
= San lugng duong thd nguyén liéu 17.000 tan
= San lugng duodng tiéu thu 80.000 tan
= Tong doanh thu (bao gom phu phdm) 1.600 ty dong
= Lgi nhuan truée thué 400 ty dong
= Lgi nhuén sau thué 370 ty dong
m Lai co ban trén 1 ¢6 phiéu 2.600 dong/CP

Du kién phén phdi lgi nhuén sau thué ndm 2011 :

m Trich lap quy du phong tai chinh

5% lgi nhuin

n Trich quy dau tu phat trién

10% lgi nhuin

n Trich 14p quy khen thudng, phic lgi

o Danh cho can bd cong nhan vién: 4% néu lgi nhuén < 370 ty; trén 370 ty dén 400 ty,
trich bd sung 7% lgi nhuén vugt; trén 400 ty, trich bé sung 10% lgi nhuén vugt

o Danh cho Hoi dong quan tri, Ban Téng giam ddc, Ban kiém soat: 1% lgi nhuén

o Cong tac xa hoi: 1% lgi nhuan

m Chia ¢4 tiic bang tién mt

20% ménh gia

TONG GIAM POC
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Bao cdo ctia Hoi dong quan tri




Can ct vao Diéu [¢ va thuc trang ctia Cong ty, Hoi dong quan tri da thuc hién quyén han va nhiém vu cua
minh nhu sau:

I. CACPHIEN HOP CUA HDQT TRONG NAM 2010

Néam 2010, Hoi dong quan tri da t6 chiic thanh cong PHPCD nam 2009. Trong nam, Hoi dong quan tri c6
04 phién hop thudng ky tai Viét Nam, va 04 phién hop dot xuit nham giai quyét moét s6 vin dé phat sinh
ctia cong ty. Ngoai ra, HDQT con thong qua dién thoai, email thudng xuyén trao d6i d€ nam bat tinh hinh
va dua ra dinh huéng gitp Cong ty hoat dong hiéu qua.

Ky hop Noi dung

26/02/2010 1. Bdo cdo vu san xuat 2009/2010
2. Bdo cdo tai chinh ndm 2009
3. Ké hoach ndm 2010
4. Céc ndi dung thao luén va biéu quyét
5. Cac néi dung hop Pai hoi dong c6 dong thuong nién 2009
16/05/2010 1. Bao cao két qua san xuat kinh doanh quy /2010
2. Tinh hinh dau tu viing nguyén liéu mia
3. Tinh hinh nganh dudng Viét Nam
4. Cac dy an dang trién khai
5. Cac vdn dé thao luan va biéu quyét
21/08/2010 1. Bdo cdo két qua san xuét kinh doanh quy I11/2010
2. Tinh hinh dau tu viing nguyén liéu
3. Céc du 4n dang trién khai
4. Cac van dé cin thdo luan va bi€u quyét
27/09/2010 1. Dung v6n gop tai Cong ty c6 phan Bourbon An Hoa dé€ lam tai san dam
bao tai Ngan hang
14/10/2010 1. Két qua hop Dai hdi dong c¢8 dong bt thuong ngay 08/10/2010
2. Thao luan mot s6 nodi dung khac
04/11/2010 1. Thao luén mot s6 cong viéc chuyén d6i cht s¢ hiiu
03/12/2010 1. Xem xét thu tii nhiém ctia thanh vién Hoi dong quan tri
2. Xem xét bé nhiém Téng giam d6c Cong ty
3. Théo luan mot s6 van dé khac vé viéc ban giao
09/12/2010 1. Thong qua ké hoach san xuét kinh doanh va cac ké hoach khac ndm 2011
2. Ké€ hoach trién khai dy an Trung tdm thuong mai Espace Bourbon Tay
Ninh va tinh hinh dau tu vao Cong ty c6 phan Bourbon An Hoa
3. Thong qua viéc tam ting chia c6 ttic nam 2010
4. Xem xét b6 sung thanh vién Hoi dong quan tri
5. Cac van dé khac

II. KET QUA GIAM SAT HOAT PONG CUA TONG GIAM POC VA BAN
PIEU HANH

Trong ndm, c6 su thay d6i16n vé viéc chuyén nhugng ¢ phén tii Tap doan Bourbon - Phap cho céc ca nhan,
t6 chiic Viét Nam, trong d6 c6 Cong ty CP SX-TM Thanh Thanh Cong la ¢6 dong 16n.
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Viéc cung cép thong tin, bdo cao cho cac thanh vién khac khong truc ti€p diéu hanh dugc thuc hién thuong
xuyén va day du, phuc vu kip thoi cho cong viéc chi dao, giam sat ctia Hoi dong quan tri d6i véi Ban Tong
giam d6c. Ngoai cac phién hop dinh ky hang quy, Hoi dong quan tri va Ban Tong giam ddc thudng xuyén
trao d6i qua email, dién thoai,...dé€ xti ly kip thoi va hiéu qua céc vin dé phat sinh. Cu thé nhu sau:

Trong nam 2010, Hoi ddng quan tri da chi dao Ban Téng giam ddc thuc hién cac nhiém vu chinh yéu sau:

= T4p trung x4y dung chinh sach phat trién viing nguyén liéu 6n dinh va bén viing, duy tri dién tich
trong nién vu 2010-2011 dat tti 12.000ha tré 1én;

= Ung dung cac phuong phdp quan Iy khoa hoc ki thuit méi, hién dai vao qua trinh quan ly thiét bi
ctia cong ty nhdm néng cao hiéu qua san xuét kinh doanh;

= Quan tdm quyén 1gi ngudi lao dong, c6 nhiing chinh sach khen thudng kip thoi dong vién tinh
than cong hién, hing say lam viéc ctia nguoi lao dong;

= Hoan thanh t6t nhiém vu DPai hoi dong c6 dong : Tong san lugng mia ép 598.499 tan dat 105% so
ké hoach. Puong tho nguyén liéu 6.234 tan dat 125% so ké hoach; dudng RE tiéu thu 59.268 tin
dat 104% so ké hoach da dugc PHDCD phé duyét;

Két qua kiém toan dugc thuc hién bsi Cong ty ki€ém toan BDO Viét Nam nhu sau :
Két qua thuc hién nam 2010:

Don vi tinh : triéu dong

Kéhoach  Thuc hién Ty 1¢ hoan

thanh
- Doanh thu thuin 936.671 1.104.251 118%
- Lgi nhuén trude thué 277.242 370.360 134%
- Lgi nhuén sau thué 260.472 345.232 133%
- Lai co ban trén méi ¢8 phiéu (VND/c6 phiéu) 1.844 2.444 133%

Tinh hinh chi trd thu lao ndam 2010:

Cong ty tién hanh chi tra thu lao cho Hoi dong quan tri va Ban kiém sodt theo nghi quyét da dugc Pai hoi
dong c6 dong thudng nién nam 2009 thong qua.

Tong s6 tién thi lao thuan da chi trong nam 2010 nhu sau:

Chtic danh So Muic thulao/ SO thang S6 tién (dong)
nguoi thang (dong)
1 Chu tich HPDQT 1 6.000.000 12 72.000.000
2 Thanh vién HDQT 5 4.000.000 12 240.000.000
3 Trudng Ban Kiém soat 1 4.000.000 12 48.000.000
4 Thanh vién BKS 2 3.000.000 12 72.000.000
5 Thu ky HDQT 1 1.000.000 12 12.000.000

TONG CONG 444.000.000
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III. TINH HINH NHAN SU

Thanh vién tii nhiém trong nam:

= Ngay 02/12/2010, hai thanh vién Hoi dong quan tri 1a Ong Jacques De CHATEAUVIEUX - Chu
tich HDQT va Ba Pham Thi Thu Huong - thanh vién HPQT kiém Téng giam d6c Cong ty SBT
xin tti nhiém vi ly do ca nhén.

Thanh vién dugc b nhiém trong nam:

= D€ ddm bao cac cong tac cia HDQT dugc séu sat, kip thoi, HDQT quyét dinh bau b6 sung 2 thanh
vién HDQT 1a Ba Nguyén Thi Kim Van va Ong Nguyén Vin Loc.

= Hoi dong quan tri théng nhét b nhiém Ong Nguyén B4 Chu giti chtic vu T6ng gidm déc thay thé
ba Pham Thi Thu Huong ké ti ngay 03/12/2010.

= Dai hoi ddng ¢S dong sé thong qua viéc b6 nhiém va thay thé thanh vién Hoi dong quan trj va phé

chudn viéc Hoi dong quan tri b6 nhiém Tong giam déc.

IV. KEHOACH CUA HOI PONG QUAN TRI NAM 2011

Trong nam 2011, Hoi dong quan tri cam két sé thuc hién cac cong viéc sau:

= TG chiic thanh cong Dai hoi dong c6 dong thuong nién nam 2010, d€ xudt trinh Pai hoi cac vin
dé thuoc thdm quyén quyét dinh ctia Dai hoi dong c6 dong;

m T8 chiic cac phién hop thuong ky it nhat méi quy mot lan d€ thao luan, thong qua cac bao céo, ké
hoach, chi dao kip thoi va hiéu qua viéc trién khai thuc hién cac nghi quyét ctia Dai hoi dong ¢ dong;

m TG chiic cac cudc hop bat thuong hodc trao d6i qua dién thoai, email d€ kip thaoi xt ly cac
phat sinh;

m T8 chitic cac cudc hop véi Ban Téng Gidm Ddc ngay khi can thiét d€ giam sat hoat ddong va dam
bao viéc tuan thu dung cac quyét dinh ctia Hoi dong quan tri cia Ban Téng Giam Doc.

TM. HOI PONG QUAN TRI

_—CHU TICH

e

HUYNH BICH NGOC
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Bao cdo cuia Ban kiém soat




CONG TY CO PHAN
BOURBON TAY NINH
Ban kiém soat
S6: 0410/BKS
Tay Ninh, ngay 21 thang 03 nam 2011.

BAO CAO CUA BAN KIEM SOAT
Tai Dai hoi dong c6 dong thudng nién nam 2010
(Ngay 06/04/2011)

Kinh thua Pai hoi dong C6 dong,

Cén cu:

= Luat Doanh nghiép ctia nudc Cong hoa Xa hoi Chu nghia Viét Nam s6 60/2005/QH11 ngay 29
thang 11 ndm 2005,

» Chtic ndng nhiém vu ctia Ban kiém soat quy dinh tai Diéu 1é Cong ty,
m Bdo cdo tai chinh nam 2010 da dugc kiém toan bdi cong ty TNHH BDO Viét Nam (BDO),
» Két qua hoat dong kiém tra, gidm sat ciia Ban kiém sodt nam 2010.

Ban kiém soat Cong ty c¢6 phan Bourbon Tay Ninh xin bdo cdo trudc Dai hoi dong ¢6 dong két qua kiém tra,
gidm sat cac mat hoat dong ctia Cong ty trong ndm 2010 nhu sau:

L. Hoat dong cua Ban kiém soat

Ban kiém soat da tién hanh hoat dong kiém tra, giam sat viéc tuan thu cac quy dinh ctia Luat Doanh nghiép,
biéu 1é T6 chiic va Hoat dong ctia Cong ty, Quy ché Quan tri Cong ty, Nghi quyét Dai hoi dong c6 dong
ndm 2009 do6i véi HDQT, Ban TGD va can b quan ly trong viéc quan tri, diéu hanh toan bo hoat déng kinh
doanh cua Cong ty, cu thé:

= Xem xét tinh hgp ly, hop 1€ ctia cac Quyét dinh cua Hoi dong quan Tri (HPQT), Ban Tong giam
doc (TGD) trong cong tac quan ly, diéu hanh; kiém soat quy trinh, tha tuc ban hanh cac vin ban,
tai liéu ctia Cong ty, phtt hgp v6i quy dinh ctia Phap luat va Diéu 1é cong ty,

» Kiém tra, ddnh gia cic quy trinh, chinh sach trong yéu ctia Cong ty, nham phat hién nhiing rui ro
tiém tang hodc nhiing thiéu sét, tit d6 d€ xuit nhiing kién nghi va giai phap khic phuc,

= Tham gia cac bu6i hop ctia Hoi dong quan tri, kiém tra giam sat viéc trién khai cac nghi quyét cua
Dai hoi dong 8 dong d6i véi HDQT, Ban Téng giam ddc,

= Xem xét cac bdo cdo dinh ky do Ban T6ng giam ddc lap,

» Kiém tra tinh hgp ly, hop 1é trong viéc ghi chép s6 sach ké toan va lap cic bao cdo tai chinh hang
quy, ndm nham danh gia tinh hgp ly ctia cac s6 liéu tai chinh.

= Gidm sat viéc thuc thi phap luat ctia Cong ty,
= Xem xét cac Hgp dong kinh té€ quan trong.
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II. Két qua giam sat hoat dong cia HPQT, Ban Téng giam doc

HDQT va Ban TGD da tuan tha day dua cac quy dinh cta phéap luat trong cong tac quan tri, diéu
hanh toan bd cac mat hoat dong cua Cong ty. Cac thanh viéen HDQT, Ban Téng Gidm ddc¢ va cac
can bo quan ly da thuc hién dung chtic nang, nhiém vu dugc giao theo quy dinh ctia Luat Doanh
Nghiép, Diéu 1é Cong ty, Quy ché quén tri cong ty va Nghi quyét ctia Dai hoi dong c6 dong,

Trong ndm 2010, HDQT da t6 chiic 4 phién hop thuong ky va 4 phién hop dot xudt, cac cudc hop
cua HDQT dugc triéu tap va té chiic dung theo quy dinh tai Lu4t Doanh nghiép, Diéu 1é t6 chiic
va hoat dong cting nhu Quy ché quan tri Cong ty,

Cac bién ban hop, nghi quyét cia HDQT c¢6 day du chii ky cta cac thanh vién du hop hodc cac
thanh vién dugc uy quyén du hop, cac nghi quyét cia HDQT déu dugc ban hanh mot cach hgp 1é
trén co s& bién ban hop HDPQT va dung véi thdm quyén quy dinh tai Luit Doanh nghiép va Diéu
1¢ cua Cong ty,

Trong nam 2010, cac nghi quyét, quyét dinh cia HPQT déu tép trung vao viéc trién khai Nghi
quyét cta Pai hoi dong c6 déng ndm 2009 nhu xem xét, danh gia tinh hinh trién khai ké hoach
kinh doanh hang quy, ntia ndm va ca nam déng thoi dua ra ké hoach cho cac quy tiép theo; T6
chiic PHDCD bit thuong stia d6i mot s6 ndi dung khong phtt hgp trong Diéu 1é ctia Cong ty;
Xem xét viéc tii nhiém va bé nhiém thay thé€ hai thanh vién HDQT, xem xét viéc tti nhiém cua
T6ng giam ddc va bd nhiém thay thé Tong giam déc - ngudi dai dién phap luét... nhin chung, cac
nghi quyét dugc ban hanh kip thoi, thuc hién t6t chiic nang quan tri cia HPQT dong thoi dap
ing dugc yéu ciu diéu hanh san xuat kinh doanh ctia Ban TGD,

Céc quyét dinh ctia Ban TGP déu dugc ban hanh mot cach hgp 1¢, dung thim quyén va kip thai,
cac quyét dinh vugt thdim quyén cta Ban TGP déu dugc ban hanh sau khi Ban TGD trinh HDQT
va dugc HDQT phé duyét bang nghi quyét,

Co ciu t6 chtic va hoat dong ctuia Cong ty vé co ban da dugc t6 chtic mdt cach hgp ly hon, dam bao
tinh tdch bach, r6 rang nhung van thuén l¢i trong viéc phoi hgp va gidm sat 1an nhau gitia cac hoat
dong chiic nang nham dat dugc muc tiéu chung. Tuy nhién, mét vai phong ban van chua thuc hién
dugc day du chiic nang, nhiém vu ctia minh nhu phong Kiém soat noi b, hién nay méi thuc hién
dugc nhiém vy d6i véi mot s6 hoat dong ctia bd phan Nong nghiép,

Vé co ban, cac Hgp dong kinh t€ quan trong ctia Cong ty trong ndm 2010 déu dugc giao két trén
0 s& hgp phap, dam bao quyén lgi ciia Cong ty va cac c¢6 dong. Tuy nhién, trong mét s6 Hgp dong
van ton tai mot s6 diéu khoan chua that sy chit che,

Dai véi cac giao dich véi cac bén lién quan nhu ban dudng cho Cong ty ¢ phan SX va Thuong mai
Thanh Thanh Cong, Cong ty TNHH Déing Thanh, Ban ki€ém soat nhén thdy tit ca cdc diéu khoan
thuong mai déu tuong duong va binh déng nhu cac cac d6i tic thuong mai khong lién quan,

Cong tac phat trién thi truong va khach hang da ¢ nhiing budc tién dang khich 1¢ nhdm tling buéc
giam dén sy phu thu¢c va nang cao stic manh dam phan trong quan hé giao dich véi mét s6 khach
hang cong nghiép 16n. Nam 2010, Cong ty da phan phoi san phdm dudng tdi mang thuong hiéu BonSu
dén tat ca hé thong siéu thi, cac chg, tiém tap hoa trong ca nudc, dong thoi thu hat thém duge mot s6
khach hanh c6ng nghiép va thuong mai,
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m V& quan ly, st dung vat tu, cong cu dung cu: tiép thu kién nghi ctia Ban kiém soét, Cong ty da c6 su
cai tién quy trinh, tht tuc kiém soét st dung vat tu, cong cu, dung cy, két qua 1a trong nam 2010,
toan Cong ty da giam dugc 25.5% chi phi st dung vat tu, cong cu dung cy, stia chiia bao tri va 13%
chi phi st dung hoa chit, bao bi, nhién liéu, phu tung thay thé véi tong s6 tién la 4.5 ty dong trong
khi san lugng mia ép va dudng tho tinh luyén déu ting so véi nam 20009,

= CoOng tac nhén sy va chinh sach tién luong: cdng tac nhan su da dugc xay dung va t6 chiic trén co s&
hé théng cac quy trinh, chinh sach kha day du. Tuy nhién, hiéu qua dp dung trén thuc t€ con nhiéu
han ché do: bang mo ta cong viéc méi chi diing lai & mtic d9 liét ké dau muc cong viéc ma chua dugc
lugng hoa, cu thé hoa chit lugng cong viéc. Viéc thiét 14p muc tiéu va danh gia hiéu qua cong viéc
chua dugc cu thé, rd rang. Két qua 13, viéc chi tra luong van mang nédng tinh chét binh quan chu
nghia, chua phan dnh ding muc d6 hoan thanh, hiéu qua va mic d6 doéng gop gitia cic phong ban,
xudng san xudt, cac ca nhan trong cung mot don vi cong tac. Cong ty chua xay dung dugc chinh sach
khen thudng thoa dang nhiam khuyén khich ngudi lao dong phat huy sang kién, cai tién quy trinh
nghiép vy, thao tac, tdng nang sudt lao dong va hiéu qua codng viéc.

= Nam 2010, Cong ty van phat sinh van dé tranh chip d6i véi mot vai ca nhén lién quan dén viéc
cac ca nhan nay khong thuc hién nghia vu tra ng goc, lai ciing nhu nghia vu ban mia cho Coéng
ty nhu da cam két trong Hop dong thué, mua dét trong va cham s6c mia, Cong ty ciing da dua vu
viéc nay ra co quan Toa an dia phuong dé xti ly theo phap luat.

= Cong ty da chap hanh day du va nghiém tic quy dinh cta phap luat, S& Giao dich chiing khoan vé
cong b thong tin d6i véi Cong ty ¢6 phan dai chung va Cong ty niém yét,

Tuy nhién, mét s6 bd phén chiic nang va hoat dong ctia Cong ty con boc 10 nhiing han ché nhit dinh. Cu thé:

= Hop dong thuong mai v6i mot vai khach hang cong nghiép: Hop dong khung ban duong khong
quy dinh bét ky rang budc nao khi khach hang khong mua hét s6 lugng dit hang trong thang hay
ca nam, ngugc lai Cong ty phai boi thuong moi thiét hai khi gian doan hodc cung cdp khong da
s6 lugng theo cam két, két qua la Cong ty luon phai du trii va cung cdp da cho khach hang theo
khoi luong da cam két, nhung trén thuc té trong nam 2010, khach hang chi mua khoang 50% khoi
lugng da cam két ma khong chiu bat cii trach nhiém hay ché tai nao. S6 lugng va gid ca cu thé ctia
tiing don dat hang dugc xdc nhan theo thang nhung Céng ty van ludn & trang thai bi dong khi
phai chao gia trudc ngay 15 hang thang cho don hang thang ti€p theo nhung khach hang lai cé
quyén xac nhan khdi lugng va gia ca vao thoi diém thich hgp. Véi nhiing cam két nay Cong ty sé
gdp phai bat lgi khi gia duong cé xu hudng di xudng cting nhu khong cht dong vé s6 lugng ton
kho, doanh s6 ban hang trong ndm khi c6 bién dong gia theo hudng bat loi,

= Viéc mua dudng tho ctia Coéng ty con mot s6 diéu khoan chua ro rang: dia di€ém giao nhén dugc
chi dinh tai cang va Cong ty c6 trach nhiém xac nhén s6 lugng va chat lugng khi nhan hang, trén
thuc té viéc xac dinh chat lugng duong tho chi ¢6 thé thuc hién dugc tai kho ctia Cong ty, ngoai ra
Hgp dong con quy dinh trong trudng hgp hai bén khong théng nhét dugc két qua kiém dinh chat
lugng, hai bén sé glii mau dudng cho Trung tam tiéu chudn do ludng chat lugng 3 (QUATEST 3)
dé kiém dinh, két qua cia QUATSET 3 1a két qua cudi cuing va chi phi kiém dinh do Bén sai chiu
ma khong quy dinh r6 chi phi véan tai, luu kho va cac thiét hai khac sé do bén nao chiu.

= Ddi v6i Hop dong van chuyén, khéng quy dinh ro thoi gian xép hang trong ngay, trong tun tai
kho ctia Cong ty, do d6 da x4y ra tinh trang nhan vién kho ctia Cong ty phai lam ngoai gio trong
khi trong gio, ngay lam viéc chinh thtc lai khong c6 xe téi nhén hang,
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= B§ phan Nong nghiép:

e Nhan su ctia bo phan nay chua dugc quan tim dung mitc vé chat lugng, khong 6n dinh.
Hién tai, Cong ty chi c6 quy trinh mang tinh huéng dan vé cac budc thu tuc ddu tu tréng
va chdm sdc mia, dau tu thué dat doi véi ngudi trong mia va chi diing lai khi hoan tét viéc
gidi ngan, ma chua quy dinh cu thé ché d6 trach nhiém ro rang trong viéc thdm dinh, danh
gia va quyét dinh dau tu tién cho nguoi trong mia cling nhu trach nhiém theo doi, don
d6c thu hoi cong ng sau khi gidi ngan. Hé théng mau biéu st dung con c6 mét s6 nodi dung
khong théng nhat d€ dan téi hiéu sai va phat sinh tranh chép trong qua trinh thuc hién.

¢ Hop dong mugn tién mua dat va Hgp dong (Bién ban) thé chdp quyén st dung dét hién
tai déu chua dugc cong chiing va dang ky giao dich dam bao, do do trén thuc té la chua

cd gia tri phap ly.

Ngoai mot s6 han ché néu trén, Ban kiém sodt nhdt tri v6i cac ndi dung trong béo cao danh gia cong tac

quan ly, diéu hanh nam 2010 caia HDQT va Ban Téng giam doc.

III.  Vébao cao tai chinh nam 2010
Ban kiém soat nhét tri v6i y kién ctia Kiém todn vién rang Bao cdo tai chinh ndm 2010 da dugc kiém todn da
phan anh trung thuc va hgp ly tinh hinh tai chinh tai thoi diém 31/12/2010 cing nhu két qua kinh doanh
va tinh hinh luu chuyén tién té trong nam tai chinh 2010, phtt hgp véi cac chuén muc va ché do ké toan Viét

Nam hién hanh.

Cac chi tiéu tai chinh co ban thuc hién trong nam nhu sau:

Don vi: triéu VND.

Chi tiéu Thuc hién 2009 Thuc hién 2010 +/- so
2009
Gia tri %/DT Gia tri %/DT
thuin thuan
Doanh thu thuian 770,617 100.00% 1,104,252 100.00% 43.29%
Gid von hang ban 567,746 73.67% 720,466 65.24% 26.90%
Loi nhuan gop 202,871 26.33% 383,786 34.76% 89.18%
Loi nhuén tit HP tai chinh 53,306 6.92% 29,197 2.64% -45.23%
Chi phi ban hang va QLDN 33,449 4.34% 43,090 3.90% 28.82%
Loi nhuan tu hoat dong SXKD 222,728 28.90% 369,893 33.50% 66.07%
Loi nhuin khac 3,173 0.41% 466 0.04% -85.31%
Tong 1gi nhuén trudc thué 225,901 29.31% 370,359 33.54% 63.95%
Lgi nhuin sau thué TNDN 210,017 27.25% 345,232 31.26% 64.38%
Thu nhép trén méi CP (EPS)-VND 1,484 2,444 64.69%

San lugng dudng tiéu thu ndm 2010 giam 8.3% so v6i ndm 2009 (2010: 59,338 tin; 2009: 64,713 tdn) do do

doanh thu thuan tang 43.29% hoan toan la do gia ban duong ting.
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Chi tiéu Thuc hién 2009  Thuc hién 2010 +/- s0 2009

Doanh thu thuin (triéu VND)
Duodng 700,361 988,799 41.18%
Mit ri 40,007 85,325 113.28%
Dién 25,315 26,306 3.91%
San lugng tiéu thu (tin)
Duodng 64,713 59,338 -8.31%
Mat ri 28,076 37681 34.21%
Dién 34,367 33,484 -2.57%
Gia ban binh quan
buong (déng/tan) 10,823 16,664 53.97%
Mat ri (dong/tan) 1,425 2,264 58.88%
Dbién (dong/KWh) 737 786 6.65%

Gid von hang ban tang 27% so v6i ndm 2009 1a do gia thu mua mia nguyén liéu tang 29% va cac chi phi khac
tang 3%. Tuy nhién, do gia ban binh quan cac san phdm chinh déu ting cao hon téc d6 tang gid von hang
ban, nén méc du san lugng duong tiéu thu giam 8.31%, nhung ty 1¢ lgi nhuén gép/doanh thu thuin nam
2010 van dat 34.8% so v6i 26.3% ctia ndm 2009 va lai gdp nam 2010 tang 181 ty dong tuong duong tang 89%
so v&i ndm 20009.

Doanh thu hoat dong tai chinh ndm 2010 la 54 ty (lai tién gti, cho vay: 23 ty; Lai d4u tu nong dan: 19.5 ty;
Lai ban mot phan ¢6 phiéu HAG: 11.8 ty) tang 22 ty so v6i nam 2009. Tuy nhién, chi phi hoat dong tai chinh
tang 46 ty do chi phi tra lai vay tang 12 ty va hoan nhéap du phong giam 34 ty (nam 2009, Cong ty dugc hoan
nhap rong 38 ty tu du phong giam gia chiing khoan dau tu ngin han). Két qua la lgi nhuén ti hoat dong tai
chinh ndm 2010 giam 24 ty dong.

IV.  Véviéc tudn tha luat phap

Tat ca hoat dong cua Cong ty déu phu hgp véi gidy ding ky kinh doanh, Diéu 1¢ Cong ty va tuan thu quy
dinh cta phéap luat Viét Nam. Cong ty chip hanh t6t cac quy dinh, tiéu chuén an toan vé sinh mai trudng;
thuc hién day du nghia vy thué d6i v6i nha nude, bao hiém xa hoi, bao hiém y té va bao hiém that nghiép
d6i véi nguoi lao dong, vay va tra ng goc, 1ai d6i véi cac ngan hang.

V. DPanh gia viéc thuc hién Nghi quyét Dai héi dong c6 dong va thuc hién ké hoach
kinh doanh nam 2010
= Ndm 2010, trong bdi canh Cong ty cé su thay d6i 16n vé co cdu s6 hitu véi sy chuyén nhugng toan
b 68,41% c6 phan ctia Tap doan Bourbon (c6 dong sang l4p nudc ngoai) sang nhom cd déng
trong nudc, Cong ty da chinh thic thay ddi loai hinh doanh nghiép tit doanh nghiép c6 vén dau
tu nudc ngoai thanh Cong ty c6 phén trong nudc, véi su thay d6i 2/6 thanh vién HDQT, thay déi
Tong giam d6c - Nguoi dai dién phap luat. Tuy nhién, HDQT, Ban TGD va tap thé ngudi lao dong
ctia Cong ty van hoan thanh t6t cac ndi dung trong nghi quyét, cic chi tiéu kinh doanh da dugc
Dai hoi dong c6 dong thudng nién nam 2010 théng qua.

= Cong ty da hoan tat viéc phan phdi lgi nhuén nam 2009; Chi tra thu lao HDQT, Ban Kiém Séat;
bang ky bd sung nganh nghé kinh doanh; Ky két va thuc hién hgp dong dich vu kiém toan véi
Cong ty TNHH BDO Viét Nam theo dung Nghi quyét Dai hoi dong ¢6 dong 2009.
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Két qua thuc hién céc chi tiéu ké hoach chu yéu nam 2010 nhu sau:

Ké hoach Thuc hién Ty lé thuc hién

1 San lugng mia ép Tan > 570,000 598,449 104.99%
2 San lugng duong tho nguyén liéu Tan > 5,000 6,234 124.68%
3 Toéng doanh thu (bao gdm phu phdm)  Triéu dong 936,671 1,104,252 117.89%
4 Lginhuan truge thué Triéu dong 277,242 370,359 133.59%
5 | Lgi nhuan sau thué Triéu dong 260,472 345,232 132.54%

VI. Kétluan va kién nghi
= Ban TGD can chi dao cac b phén lién quan hoac thué dich vu tu van luit xem xét lai mét s6 diéu
khodn ctia cdc Hgp dong kinh t€ quan trong nham gidm thiéu t6i muc thdp nhéit nhiing rai ro va
bat 1gi vé phia Cong ty. Cac Hgp dong lién quan dén thé chip, chuyén nhugng quyén st dung dat
can phai thuc hién tha tuc cong chiing va dang ky giao dich dam bao,

= V€ cong tac cho vay, dau tu cho nguoi trong mia: Cong ty can du tién hon niia cong tac thu héi
ng vay nham han ché gia tang n¢g qua han, thu héi cong ng qua han va tting budc chuyén dan
cac khoan cho vay dau tu nay sang cho cac ngan hang thuong mai. Thay vi cho vay truc tiép nhu
hién nay, Cong ty c6 thé ho trg ngudi trong mia chi phi tra 13i 4-5%/ndm nham tiét kiém chi phi
thué TNDN (Tién lai Cong ty cho vay véi lai sudt 13%/ndm phai chiu thué sudt 25%, trong khi chi
phi tra 1ai Cong ty di vay vdi 1ai suat 18%/nam chi dugc khau trti 5%), dong thai tdn dung dugc
nang luc chuyén mon cling nhu chia sé trach nhiém theo déi, thu héi ng vay véi Ngan hang. Tang
cudng cdng tac dao tao, xay dung ché dg, chinh sach nham xac dinh, gin két trach nhiém cua can
bd truc ti€p tham gia thim dinh, lya chon va dé xuat dau tu cho ngudi trong mia. Tai thoi diém
31/12/2010, téng du ng cho vay, ddu tu trong mia la 190 ty, trong d6 ng qua han 1a 16.7 ty va Cong
ty da trich lap dy phong 15.2 ty dong,

= HDQT can chi dao Ban TGP xay dung Quy ché quan quan ly tai chinh, thuc hién quan ly chi phi
bang ngéan sdch, nhim dam béo viéc st dung, khai thdc cdc nguodn lyc tai chinh, tai san ctia cdng
ty mot cach an toan, hiéu qua,

= Ban TGD cén yéu cau cac bo phén lién quan tiép tuc hoan chinh h¢ thdng dinh mtic st dung vat tu,
nguyén vt liéu, cong cu dung cu cling nhu tang cuong ki€m soat, nng cao y thtic st dung tiét kiém
cac loai tai san nay,

= HDQT, Ban TGD can chi dao cac bo phan chtic nang phan loai, danh gia lai cac loai vét tu, may
mac, thiét bi, hang hoa va thanh phdm t&n kho khong con khé néng stt dung dé thanh ly thu hoi
mot phan gia tri cho Cong ty (T6ng gid tri trich 14p du phong t6i 31/12/2010 1a 10.3 ty dong),

= Ban TGD cin tang cuong nhén su va cong tac dao tao, nang cao nang luc cho can b phong Kiém
soat ndi bo d€ c6 thé thuc hién ddy du véi chit lugng t6t chiic nang, nhiém vu ctia minh,

= Nam 2011, Cong ty nén xem xét c6 chinh sach ban hang, ton kho hgp ly vi day 1a nam cudi cung
Cong ty dugc mién giam 50% thué sudt thué thu nhap doanh nghiép,
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= Hién nay, c6 phiéu ctia Cong ty dang dugc giao dich & mtc kha thip so véi gid tri noi tai va tiém
ndng tang trudng do tac dong tam ly giao dich theo ddm dong va su thi€u kién nhan ctia nha dau
tu trude tinh hinh kinh té€ vi m6 dang dugc cai thién, HDQT nén xem xét viéc mua c8 phiéu quy
& muc gia hgp ly nhu 1a mot trong nhiing phuong thiic gia ting gia tri cho c6 dong, dong thoi
tao nguon ¢8 phiéu thuc hién chuong trinh quyén s htiu ¢6 phan cho ngudi lao dong (Employee
Stock Ownership Plan - ESOP),

Trén day la nhiing y kién ctia Ban kiém soat d6i v6i cac mét hoat dong ctia Cong ty c6 phan Bourbon Tay
Ninh trong ndm tai chinh 2010.

Thay mat Ban kiém soat, toi xin chin thanh cam on HPQT, Ban TGD, cac bd phan nghiép vu, phong ban
chtic nang ctia Cong ty da tao diéu kién cho chung t6i hoan thanh t6t nhiém vu cia minh.

Tran trong kinh chao,

Thay mat Ban kiém soat

Khéng Van Minh

Trudng Ban
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Bao cao tai chinh da kiém toan nam 2010




BAO CAO CUA HOI PONG QUAN TRI
Hoi dong Quan tri han hanh dé trinh bao cdo nay cuing véi Bao cdo tai chinh da dugc kiém toan cua Cong
ty ¢ phin Bourbon Tay Ninh cho nam tai chinh két thic vao ngay 31 thang 12 nam 2010.

1. Cong ty
Cong ty c6 phan Bourbon Tay Ninh (dudi day goi tat 1a Cong ty) dugc chuyén d6i ti Cong ty TNHH mia
duong Bourbon Tay Ninh.

Khi méi thanh lap, Cong ty TNHH mia dudng Bourbon Tay Ninh 1a mot cong ty lién doanh dugc thanh lap
tai Viét Nam theo gidy phép dau tu s6 1316/GP ngay 15 thang 7 nam 1995 do Uy ban Nha nuéc vé Hop tac
va Pau tu (nay la B6 Ké hoach va Pau tu) cip.

Theo Gidy phép dau tu diéu chinh s6 1316A/GP ngay 22 thang 5 nam 2000, ké tii nam 2000, Cong ty da
dugc chép thuén chuyén thanh doanh nghiép 100% vén du tu nudc ngoai do Groupe Bourbon (G.B), tru
s dat tai B.P.2 La Mare 97438 Sainte-Marie, tinh Réunion, Cong hoa Phap thanh lap.

Ngay 23 thang 3 ndm 2007, Cong ty da chinh thtic chuyén thanh cong ty c6 phan va hoat dong theo gidy
chiing nhan d4u tu s6 451033000014 do Uy ban nhan déan tinh Tay Ninh c4p vio ngay 23 thang 3 nim 2007,
diéu chinh l1an thi 7 ngay 31 thang 12 nam 2010.

Van phong va nha may ctia Cong ty dugc dat tai xa Tan Hung, huyén Tan Chéu, tinh Tay Ninh; Ngoai ra, Cong
ty con c6 van phong dai dién va thuong mai dugc dat tai lau 10, Toa nha Etown 2, s6 364 Cong Hoa, Tan Binh,
thanh ph6 H6 Chi Minh.

Trong nam 2010, hoat dong chinh ctia Cong ty la :

= San xudt duong, cac san phdm phuy;

= San xudt va kinh doanh céc san phidm c6 st dung duong hodc st dung phu phdm, phé phim tu
san xudt duong;

= San xudt dién thuong phdm va dién d€ tu st dung;
= Trong mia va ddu tu trg gitp nong dan phat trién viéc trong mia.

Vao thang 12 nam 2010, Group Bourbon da chuyén nhugng toan bd s6 ¢6 phiéu Cong ty ¢ phan Bourbon
Tay Ninh thudc s& hitu cia minh cho Cong ty ¢6 phan san xuat thuong mai Thanh Thanh Cong, Cong ty
TNHH biéng Thanh va Ba Nguyén Thi Thuy Liéu.
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2. Cac thanh vién caa Hji dong Quan tri va Ban Giam doc
Danh sach cac thanh vién Hoi dong Quan tri, Ban Kiém soat va Ban Téng Giam d6c ctia Cong ty trong ndm
tai chinh va dén ngay lap bao cao nay bao gom :

Héi dong Quan tri

Ba Huynh Bich Ngoc Chu tich (dugc b6 nhiém ngay 3 thang 12 ndm 2010)
Ong Jacques de Chateauvieux Chu tich (tii nhiém ngay 3 thang 12 ndm 2010)

Ong Lé Van Dinh Phé Chu tich

Ba Nguyén Thi Kim Van Thanh vién (dugc b6 nhiém ngay 9 thang 12 nam 2010)
Ong Philippe Lombard Thanh vién

Ong Nguyén Van Loc Thanh vién (dugc b6 nhiém ngay 9 thang 12 nam 2010)
Ba Pham Thi Thu Huong Thanh vién (tti nhiém ngay 3 thang 12 ndm 2010)

Ong Nguyén Thanh Phong Thanh vién

Ban kiém soat

Ong Khéng Van Minh Trudng ban
Ong V6 Vin Hai Thanh vién
Ong Ding Van Hoang Thanh vién

Ban Giam ddoc

Ong Nguyén B4 Cht Tong Giam doc (dugc bd nhiém ngay 3 thang 12 ndm 2010)
Ba Pham Thi Thu Huong Tong Giam doc (tt nhiém ngay 3 thang 12 ndm 2010)

Ong Pham Hong Duong Giam do6c nha may

Ong Kumarasamy Nallaiyan Giam doc ndéng nghiép

Ba Truong Thi Hong Giam ddc tai chinh

Ba Duong Thi T6 Chau Giam ddc thuong mai

Ké toan truong

Ba Nguyén Thi Thuy Tién K& todn trudng

3. Danh gia tinh hinh kinh doanh

Két qua hoat dong kinh doanh ctia Cong ty cho nam tai chinh két thiic vao ngay 31 thang 12 ndm 2010 va
tinh hinh tai chinh vao cting ngay nay dugc thé hién trong Bao cdo tai chinh dinh kem.

4. Cac su kién phat sinh sau ngay két thic nam tai chinh
Khong c6 su kién quan trong nao xay ra ké tit ngay két thic nam tai chinh dua dén yéu cdu phai diéu chinh
hodc cong bé trong thuyét minh trong Bao cdo tai chinh.

5. Kiém toan vién

Cong ty TNHH BDO Viét Nam dugc chi dinh kiém todn Bao céo tai chinh cho ndm tai chinh két thac vao
ngay 31 thang 12 nam 2010.
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6. Cong bo trach nhiém caa Ban Giam d6c ddi v6i Bao céo tai chinh

Ban Giam do6c ctia Cong ty chiu trach nhiém lap Béo cdo tai chinh va dam bao Bdo cdo tai chinh da phan
anh trung thuc va hgp ly vé tinh hinh tai chinh cta Cong ty vao ngay 31 thang 12 ndm 2010, ciing nhu két
qua hoat déng kinh doanh va luu chuyén tién té trong nam tai chinh két thuc vao cung ngay ctua Cong ty.
Dbélap Bdo cdo tai chinh nay, Ban Gidm d6c Cong ty dugc yéu ciu:

= Lua chon phu hgp va 4p dung nhét quan cac chinh sach ké toan;
m Thuc hién cac xét doan va udc tinh mot cach hgp ly va than trong;

= Trinh bay cdc nguyén tic ké toan dang dugc ap dung, tuy thudc vao su khac biét trong yéu cong bé
va giai trinh trong Bdo cdo tai chinh;

= Lap cac bdo cdo tai chinh trén co s6 hoat dong lién tuc trii khi gia thuyét Cong ty sé ti€p tuc hoat
dong khong con pht hgp; va
= Thiét l4p, thuc hién va duy tri hé thong kiém soat ndi bd nhdm ngén chin va phét hién gian 1an va sai sét.
Ban Giam d6c Cong ty cam két rang da tuan thi cac yéu cau néu trén trong viéc 14p bao cdo tai chinh.
Ban Gidm d6c chiju trdch nhiém dam bao s6 ké toan dugc ghi chép ddy du, phan dnh trung thuc va hgp ly

tinh hinh tai chinh ctia Cong ty va dam bao Bao cdo tai chinh ctia Cong ty tuan tha cac chudn muyc ké toan
Viét Nam, ché d¢ ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap ly c6 lién quan.

7. Phé duyét cac bao cao tai chinh

Chung t6i phé duyét Béo cdo tai chinh dinh kem. Bao cdo tai chinh nay phan anh trung thuc va hgp ly tinh
hinh tai chinh ctia Cong ty vao ngay 31 thang 12 nam 2010, két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cling v6i bang thuyét minh dinh kém cho nam tai chinh két thuc ciing ngay.

Thay mat H01 dong Quan tri
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Ba HUYNH BICH NGOC
Chu tich Hoi dong Quan tri

Tay Ninh, ngay 15 thang 3 ndm 2011
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BAO CAO TAI CHINH PA KIEM TOAN

CONG TY CO PHAN BOURBON TAY NINH
BANG CAN DOI KE TOAN
Ngay 31 thang 12 nam 2010

Maso Thuyét 31/12/2010 01/01/2010
minh

TAI SAN
TAI SAN NGAN HAN 100 839.270.167.470 576.132.811.032
Tién va cac khoan tuong duong tién 110 4.1 126.499.741.314 36.210.391.791
Tién 111 5.075.417.870 36.210.391.791
Cac khoan tuong duong tién 112 121.424.323.444 -
Cac khoan dau tu tai chinh ngén han 120 140.250.938.937 104.223.964.741
biu tu ngan han 121 4.10 151.759.448.812 111.506.979.930
Du phong giam gida CK dau tu ngan han 129 4.10 (11.508.509.875) (7.283.015.189)
Cac khoan phai thu 130 4.2 274.224.373.622 133.420.487.547
Phai thu khach hang 131 81.021.981.344 65.614.618.849
Tra trude cho nguoi ban 132 21.683.629.404 7.341.544.375
Phai thu néi bd ngin han 133 = -

Phai thu theo tién d¢ ké hoach hgp dong xay 134
dung

Cac khoan phai thu khac 135 171.998.988.117 60.867.466.346
Du phong cac khoan phai thu khé doi 139 (480.225.243) (403.142.023)
Hang ton kho 140 4.3 291.790.981.851 299.757.718.522
Hang ton kho 141 296.052.057.500 304.018.794.171
Du phong giam gia hang ton kho 149 (4.261.075.649) (4.261.075.649)
Tai san ngan han khac 150 6.504.131.746 2.520.248.431
Chi phi tra truéc ngan han 151 74.500.000 15.600.000
Thué GTGT dugc khau tri 152 - =
Thué va cac khoan phai thu Nha nudc 154 - -
Giao dich mua bén lai trai phiéu Chinh pht 157 - -
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CONG TY CO PHAN BOURBON TAY NINH
BANG CAN DPOI KE TOAN
Ngay 31 thang 12 nam 2010

Tai san ngén han khéac

6.429.631.746

2.504.648.431

31/12/2010 01/01/2010
TAI SAN
TAI SAN DAI HAN 200 1.117.611.903.596  1.269.881.108.733
Cac khoan phai thu dai han 210 100.000.000.000 100.000.000.000
Phai thu dai han ctia khach hang 211 - -
Vo6n kinh doanh & don vi truc thudc 212 - =
Phai thu noi bo dai han 213 - -
Phai thu dai han khac 218 4.5 100.000.000.000 100.000.000.000
Du phong phai thu dai han kho doi 219 - -
Tai san c6 dinh 220 680.321.403.422 749.377.401.483
Tai san c6 dinh hitu hinh 221 4.6 624.116.789.778 695.215.953.046
Nguyeén gid 222 1.543.504.820.477 1.543.288.533.997
Gia tri hao mon lay ké 223 (919.388.030.699)  (848.072.580.951)
Tai san ¢ dinh thué tai chinh 224 - =
Nguyeén gid 225 - -
Gia tri hao mon lay ké 226 - -
Tai san c6 dinh v6 hinh 227 4.7 2.055.404.897 2.320.408.884
Nguyeén gid 228 4.753.342.397 4.672.342.397
Gia tri hao mon lay ké 229 (2.697.937.500) (2.351.933.513)
Chi phi xay dung co ban dé dang 230 4.8 54.149.208.747 51.841.039.553
Bat dong san dau tu 240 - -
Nguyén gia 241 - -
Gia tri hao mon lay ké 242 = =
Cac khoan dau tu tai chinh dai han 250 332.020.945.644 404.034.975.773
bau tu vao codng ty con 251 - -
Dau tu vao cong ty lién két, lién doanh 252 4.9 249.800.000.000  249.800.000.000
DPiu tu dai han khac 258 4.10 98.696.398.631 170.743.206.675
Du phong giam gia dau tu dai han 259 4.10 (16.475.452.987) (16.508.230.902)
Tai san dai han khac 260 5.269.554.530 16.468.731.477
Chi phi tra trudc dai han 261 4.11 5.117.418.940 16.344.384.477
Tai san thué thu nhap hoan lai 262 - -
Tai san dai han khac 268 152.135.590 124.347.000
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TONG CONG TAI SAN

1.956.882.071.066

1.846.013.919.765

SBT

31/12/2010 01/01/2010
NGUON VON
NGO PHAI TRA 300 167.279.415.106 197.680.726.132
No ngan han 310 140.984.372.606 169.161.707.842
Vay va ng ngan han 311 4.18 2.386.342.000 90.035.038.000
Phai tra cho ngudi ban 312 4.12 44.861.096.853 34.697.930.452
Ngudi mua tra tién trudc 313 4.13 32.703.795.939 5.121.521.684
Thué va cac khoan phai ndp nha nude 314 4.14 21.820.874.914 12.741.217.824
Phai tra cong nhan vién 315 4.447.249.330 1.738.000
Chi phi phai tra 316 4.15 20.657.390.504 15.982.101.469
Phai trd noi bo 317 - -
Phai tra theo tién d¢ ké hoach hgp dong xdy 318 - -
dung
Cac khoan phai tra, phai ndp khac 319 4.16 13.554.781.827 9.480.172.548
Du phong phai tra ngan han 320 - -
Quy khen thudéng va phuc loi 323 4.17 552.841.239 1.101.987.865
Giao dich mua bén lai trai phiéu Chinh pht 327 = -
No dai han 330 26.295.042.500 28.519.018.290
Phai tra dai han ngudi ban 331 - -
Phai tra dai han ndi bo 332 - -
Phai tra dai han khac 333 - -
Vay va ng dai han 334 4.18 20.283.905.000 22.670.247.000
Thué thu nhép hoan lai phai tra 335 - -
Du phong trg cdp mat viéc lam 336 4.19 6.011.137.500 5.848.771.290
Du phong phai tra dai han 337 - -
Doanh thu chua thuc hién 338 - -
Quy phat trién khoa hoc cong nghé 339 - -
VON CHU SO HUU 400 1.789.602.655.960 1.648.333.193.633
Von cht s6 hiiu 410 420 1.789.602.655.960 = 1.648.333.193.633
Vén dau tu cta chi s hitu 411 1.419.258.000.000 1.419.258.000.000
Théng du von c6 phan 412 - -
Vén khac cua cht sé hitu 413 - -
C6 phiéu quy 414 (5.540.477.288) (5.540.477.288)
Chénh léch danh gid lai tai san 415 - -
Chénh léch ty gia hoi doai 416 - -
Quy dau tu phét trién 417 4.936.442.297 5.286.454.297
Quy du phong tai chinh 418 24.143.137.255 13.642.280.850
Quy khac thudc von cht sé hitu 419 - -
Lgi nhuén chua phan phoi 420 346.805.553.696 215.686.935.774
Nguon von dau tu XDCB 421 - -
Quy ho trg sap xép doanh nghiép 422 - -
Nguoén kinh phi va quy khac 430 - -
Nguoén kinh phi 432 - -
Nguoén kinh phi da hinh thanh TSCD 433 - -
TONG CONG NGUON VON 1.956.882.071.066  1.846.013.919.765
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CONG TY CO PHAN BOURBON TAY NINH
BANG CAN DOI KE TOAN
Ngay 31 thang 12 nam 2010

CHI TIEU NGOAI BANG CAN POI KE TOAN  Thuyét minh  31/12/2010 01/01/2010
Tai san thué ngoai - -

Vat tu, hang héa nhan giti ho, nhan gia cong - -

Hang ho6a nhan ban h, nhan ky géi - -
No kho doi da xtt ly (VND) 421 4.913.651.663 4.983.132.519
Ngoai té cac loai (USD) 4.1 11.792,74 25.934,37
Du toan chi sy nghiép, du an - -
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NGUYEN THI THUY TIEN NGUYEN BA CHU
Ké toan trudng Téng Giam d6c

Tay Ninh, ngay 15 thang 3 nam 2011
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CONG TY CO PHAN BOURBON TAY NINH
BAO CAO KET QUA HOAT PONG KINH DOANH
Ném tai chinh két thuc vao ngay 31 thang 12 ndm 2010

Ma s6 Thuyét minh 2010 2009
VND VND
Doanh thu ban hang va cung cép dich vu 01 1.105.796.529.066 |  771.806.590.806

Céc khoan giam trti doanh thu 02 1.544.616.185 1.189.456.406
Doanh thu thuan 10 51 1.104.251.912.881 770.617.134.400
Gia von hang ban 11 5.2 720.465.646.112  567.746.371.725
Lgi nhuén gop 20 383.786.266.769 |  202.870.762.675
Doanh thu hoat dong tai chinh 21 5.3 54.492.212.003 31.829.636.322
Chi phi tai chinh 22 5.4 25.295.081.168 | (21.476.543.791)
Trong do: chi phi lai vay 23 19.966.300.958 7.706.175.323
Chi phi ban hang 24 5.5 16.875.766.312 14.677.134.341
Chi phi quan ly doanh nghiép 25 5.6 26.214.431.140 18.771.843.554
Lgi nhuén ti hoat dong kinh doanh 30 369.893.200.152 222.727.964.893
Thu nhép khéac 31 1.437.980.296 4.851.018.023
Chi phi khac 32 971.560.390 1.678.268.549
Loi nhuén khac 40 5.7 466.419.906 3.172.749.474
Tong lgi nhuan ké toan trude thué 50 370.359.620.058 | 225.900.714.367
Chi phi thué thu nhap doanh nghiép 51 5.8 25.127.528.863 15.883.586.260
hién hanh

Chi phi thué thu nhap doanh nghiép 52 - -
hoan lai

Lgi nhuén sau thué thu nhap doanh nghiép 60 345.232.091.195  210.017.128.107

Lai co ban trén ¢ phiéu

%

NGUYEN THI THUY TIEN
K€ toan truong
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CONG TY CO PHAN BOURBON TAY NINH

BAO CAO LUU CHUYEN TIEN TE

Ném tai chinh két thuc vao ngay 31 thang 12 ndm 2010

Mas6é Thuyét minh 2010 2009
VND VND

LUU CHUYEN TIEN TU HOAT PONG
KINH DOANH
Lgi nhuan trudc thué 01 370.359.620.058 225.900.714.367
Dbiéu chinh cho cidc khoan
Kh4u hao tai san c6 dinh 02 72.761.739.575 72.287.440.151
Cac khoan dy phong/ (hoan nhap) 03 4.269.799.991 | (29.766.779.279)
(Lai)/16 tit hoat dong dau tu 05 (54.467.222.540)  (34.440.511.156)
Chi phi lai vay 06 6.4 19.966.300.958 7.706.175.323
Lgi nhuén KD trudc nhiing thay d6i von 08 412.890.238.042 241.687.039.406
luu dong
(Téng)/giam cac khoan phai thu 09 (32.522.870.141) = (22.810.043.533)
(Tang)/giam hang ton kho 10 7.966.736.671  (66.450.955.268)
Tang/ (giam) cac khoan phai tra 11 54.659.098.644 (188.379.916.436)
(Tang)/ giam chi phi tra trudc 12 11.168.065.537 (7.616.712.145)
Tién lai vay da tra 13 (20.061.489.849) (7.689.960.977)
Thué thu nhap doanh nghiép da nop 14 (25.723.383.056) (3.655.797.939)
Tién thu khéc tii hoat dong kinh doanh 15 1.600.000 27.602.750
Tién chi khac tii hoat dong kinh doanh 16 (14.855.399.044) (676.439.897)
Luu chuyén tién thuin tu hoat dong 20 393.522.596.804  (55.565.184.039)
kinh doanh
LUU CHUYEN TIEN TU HOAT
PONG DAU TU
Tién chi mua sdm, XD TSCD va cic 21 (4.677.301.904) | (17.972.272.054)
TSDH khac
Tién thu thanh ly, nhugng ban TSCD va 22 1.234.786.704 142.682.538
TSDH khéc
Tién chi cho vay, mua céng cu ng cua 23 (875.934.724.421) (486.020.734.073)
don vi khac
Tién thu hoi cho vay, ban lai cong cu ng 24 756.148.759.713 354.984.948.662
ctia BV khac
Tién chi dau tu gép von vao don vi khac 25 - -
Tién thu héi déu tu gép von vao don vi khac 26 68.446.519.886 -
Tién thu 1ai cho vay, ¢6 ttic va lgi nhuan 27 25.379.527.741 29.962.009.744

dugc chia

Luu chuyén tién thuan tu hoat dong dau tu

(29.402.432.281)

(118.903.365.183)
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CONG TY CO PHAN BOURBON TAY NINH

BAO CAO LUU CHUYEN TIEN TE

Ném tai chinh két thic vao ngay 31 thang 12 nam 2010

Mias6 Thuyét minh

LUU CHUYEN TIEN TUHOAT PONG
TAI CHINH

Tién thu tii phit hanh ¢8 phiéu 31 - -
Tién chi mua lai ¢6 phiéu doanh nghiép 32 -

da phat hanh (5.540.477.288)
Tién vay ngan han, dai han nhan dugc 33 376.340.920.400  343.648.696.000
Tién chi tra ng goc vay 34 (466.375.958.400) (288.386.342.000)
C6 tiic, 1oi nhuan da tra cho cha sé hitu 36 (183.795.777.000) (328.945.000)
Luu chuyén tién thuan ti hoat dong tai chinh 40 (273.830.815.000) 49.392.931.712
LUU CHUYEN TIEN THUAN 50 90.289.349.523  (125.075.617.510)
TRONG KY

TIEN VA TUONG DPUONG TIEN 60 36.210.391.791 161.286.009.301
PAU KY

Anh hudng ctia thay déi ty gia héi dodi 61 - -

quy déi ngoai té
TIEN VA TUONG DUONG TIEN

CUOI KY

126.499.741.314

36.210.391.791

NGUYEN THI THUY TIEN
K& toan trudng
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THUYET MINH BAO CAO TAI CHINH

Béang thuyét minh nay 1a mét bo phin khong thé tach rdi dugc doc cuing véi cac bao cdo tai chinh dinh kem.

1. DACDPIEM HOAT PONG
Cong ty c6 phan Bourbon Tay Ninh (“Cong ty”) dugc chuyén déi tit Cong ty TNHH mia dudng Bourbon
Tay Ninh.

Khi méi thanh lap, Cong ty TNHH mia dudng Bourbon T4y Ninh la mdt cong ty lién doanh dugc thanh lap
tai Viét Nam theo gidy phép dau tu s6 1316/GP ngay 15 thang 7 nam 1995 do Uy ban Nha nuéc vé Hop tac
va D4u tu (nay 1a Bo K€ hoach va Dau tu) cép.

Theo Gidy phép du tu diéu chinh s6 1316A/GP ngay 22 thang 5 nam 2000, k€ tit ndim 2000, Cong ty da
dugc chdp thuin chuyén thanh doanh nghiép 100% von d4u tu nudc ngoai do Groupe Bourbon (G.B), tru
s dat tai B.P.2 La Mare 97438 Sainte-Marie, tinh Réunion, Céng hoa Phap thanh lap.

Ngay 23 thang 3 nam 2007, Cong ty da chinh thiic chuyén thanh cong ty ¢6 phin va hoat dong theo gidy
chiing nhan d4u tu s6 451033000014 do Uy ban nhan dén tinh Tay Ninh c4p vao ngay 23 thang 3 nim 2007,

diéu chinh lan thi 7 ngay 31 thang 12 nam 2010, theo d6, von diéu 1é ciia Cong ty1a 1.419.258.000.000 VND,
bao gom 141.925.800 ¢ phan véi ménh gia 10.000 dong/cd phan.

Theo quyét dinh s6 27/QP-SGDCKHCM ctia Tong giam d6c S giao dich chiing khoan thanh phé H6 Chi
Minh ngay 18 thang 02 nam 2008, ¢ phiéu cua Cong ty da dugc chip thuin niém yét tai S& giao dich chiing
khodn thanh ph6 H6 Chi Minh theo cdc n6i dung sau :

= Loai ¢8 phiéu : c6 phiéu phd thong;

= Ma chiing khoan : SBT

= Ménh gia ¢6 phiéu : 10.000 dong;

= SO lugng ¢ phiéu : 44.824.172 ¢6 phiéu;

» TOng gia tri c6 phiéu niém yét theo ménh gia : 448.241.720.000 dong.
Ngay 25 thang 02 nam 2008, c6 phiéu ctia Cong ty dugc chinh thtc giao dich.
Theo gidy chiing nhan diu tu, hoat dong ctia Cong ty la :

= San xuat dudng;

m San xuat dién;

= Trong mia;
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= San xudt va kinh doanh cic san phidm c6 st dung dudng hodc stt dung phu phidm, phé phim tu
san xudt duong;

= San xudt va kinh doanh phan bén, vat tu néng nghiép;

= X4y dung va kinh doanh ha tang khu cong nghiép, cac cong trinh dan dung;
= Xy dung va kinh doanh nha hang, khach san;

= Gia cong co khi (cac thiét bi trong nganh mia duong);

m Tu van ky thuat, cong nghé va quan ly trong nganh san xuit mia dudng.

Trong ndm 2010, hoat ddng chinh cta Cong ty la san xudt dudng, cac san phdm phuy, san xudt dién; dau tu
trg gitp nong dan phat trién viéc trong mia.

Thoi gian hoat dong la 50 ndm keé tit ngay cdp gidp phép dau tu ngay 15 thang 7 nam 1995; Va Cong ty chinh thiic
di vao hoat dong san xuat tli thang 11 nam 1998.

Van phong va nha may ctia Cong ty dugc dat tai xa Tan Hung, huyén Tan Chau, tinh Tay Ninh; Ngoai ra, Cong
ty con c6 van phong dai dién va thuong mai dugc dat tai 1au 10, Toa nha Etown 2, s6 364 Cong Hoa, Tan Binh,
thanh phé H6 Chi Minh.

Dbén ngay 31 thang 12 ndm 2010, téng s6 nhan vién cta Cong ty la 627 ngudi (vao ngay 31 thang 12 ndm
2009 la 616 nguai).

2. COSOLAPBAO CAO TAI CHINH

Bdo cdo tai chinh dugc trinh bay bang déng Viét Nam, dugc lap theo cac chuin muc ké toan Viét Nam, ché
do ké toan doanh nghiép Viét Nam hién hanh.

Bao cdo tai chinh dugc lap trén co sd gia goc. Cac chinh sach ké toan dugc Cong ty ap dung nhéat quan va
pht hgp véi cac chinh sach ké toan da dugc sti dung trong nhiing nam trudc.

Nam tai chinh ctia Cong ty dugc bat ddu tii ngay 1 thang 1 va két thic vao ngay 31 thang 12 hang nam.

Don vi tién té dugc st dung trong ké toan la dong Viét Nam (VND).

3. CAC CHINH SACH KE TOAN CHU YEU

3.1 Tién va cac khoan tuong duong tién

Tién bao gém tién mdt va tién gii ngan hang khong ky han va tién dang chuyén. Cac khoéan tuong duong
tién la cac khoan dau tu ngan han c6 thoi han thu hoi hoac ddo han khong qua 3 thang cé kha nang chuyén
doi dé dang thanh mot lugng tién xac dinh va khong cé nhiéu rui ro trong chuyén déi thanh tién.

3.2  Cac giao dich bang ngoai té

Trong ndm, cac nghiép vu phat sinh bing dong tién khac v6i VND dugc quy d6i ra VND theo ty gia hoi doai
tai ngay phat sinh nghiép vu. Vao thoi diém cudi nam tai chinh, cic tai san béng tién va cong ng c6 géc ngoai té
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dugc danh gid lai theo ty gia binh quan lién ngan hang do Ngan hang Nha nudc Viét Nam cong bd vao ngay nay.

Tat ca cac khoan chénh léch ty gia phat sinh trong nam va chénh léch danh gia lai dugc ghi nhan vao doanh
thu hodc chi phi hoat dong tai chinh trén Bao cao két qua hoat dong kinh doanh.

3.3  Cackhoan phai thu
Céc khoan phai thu dugc trinh bay trén bao cdo tai chinh theo gid tri ghi s6 cac khoan phai thu tit khach
hang va phai thu khac cting véi du phong dugc lap cho cac khoan phai thu khé doi.

Du phong ng phai thu kho doi thé hién phén gid tri du kién bi tén that do cac khoan phai thu khong dugc
khéch hang thanh todn phat sinh d6i v6i s6 du cac khoan phai thu tai thoi diém lap bang can déi ké toan.

Tang hoac giam s6 du tai khoan du phong dugc ghi nhén vao chi phi quan ly doanh nghiép trong nam.

3.4 Hang ton kho

Hang ton kho dugc ghi nhén theo gia thap hon gitia gia thanh d€ dua mdi san phdm dén vi tri va diéu kién
hién tai va gid tri thuin c6 thé thuc hién dugc. Gia tri thuan c6 thé thuc hién dugc la gid ban udc tinh tri chi
phi ban hang udc tinh va sau khi da lap du phong cho hang hu hong, 16i thoi va cham luan chuyén.

Cong ty ap dung phuong phép ké khai thudng xuyén dé€ hach toan hang t6n kho véi gia tri dugc xac dinh

nhu sau:
Nguyén vt liéu - gia von thuc té theo phuong phap binh quan gia quyén.
Cong cuvadungcy | - gid von thuc t€ theo phuong phap binh quén gia quyén.
Phéliéu (mat ri) - gid thuc té c¢6 thé ban dugc.
Thanh phim - gia von nguyén vt liéu, chi phi nhin céng lao dong tryc tiép va chi phi san xuat

chung c6 lién quan.

CP san xuat dé dang - gia von nguyén vit liéu, chi phi nhan cong lao dong truc ti€p va chi phi san xuat

chung 6 lién quan dugc phan bd dya trén mutic d6 hoan thanh cong viéc.

Du phong cho hang ton kho dugc trich 1ap cho phén gia tri dy kién bi tén thit do giam gia vat tu, thanh
phdm, hang hoa t6n kho thu¢c quyén s& hiiu ciia doanh nghiép c6 thé xay ra (giam gia, kém pham chat, 16i
thoi...) dya trén bang ching hop ly vé su gidm gid tri vao thoi diém cudi ky tai chinh. S6 ting hodc giam
khoan dy phong gidm gid hang ton kho dugc két chuyén vao gia von hang ban trong ky.

3.5 Taisan ¢0 dinh hitu hinh
Tai sdn c6 dinh dugc thé hién theo nguyén gia trit di gia tri hao mon lay ké.

Nguyén gia cia mdt tai san ¢ dinh bao gom gia mua va cac khoan chi phi lién quan truc tiép dén viéc dua
tai san do vao stt dung. Nhiing chi phi mua sam, nang cip va d6i méi tai san ¢ dinh dugc chuyén hoa thanh
tai san c6 dinh, nhiing chi phi bao tri va stia chitia dugc ghi vao chi phi cia ndm hién hanh.

Khi ban hay thanh ly tai san, nguyén gia va gia tri hao mon liy ké ctia tai san dugc x6a s6 trong cac bao cao

tai chinh va bat ky cac khoan 1ai 16 nao phat sinh do viéc thanh ly déu dugc hach toan vao bdo cao két qua
hoat dong kinh doanh.
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Kh4u hao ti sdn ¢§ dinh hitu hinh dugc tinh theo phuong phéap khiu hao dudng thing theo thoi gian hitu
ich udc tinh ctia cac tai san nhu sau :

Nha ctia, vat kién trac tt 10 dén 30 nam
May moc thiét bi ti 6 dén 20 nam
Phuong tién van tai 6 nam

Thiét bi dung cu quan ly tli 3 dén 5 nim

3.6  Taisan c6 dinh vo hinh
Chi phi giai toa dit va phan mém ké toan dugc ghi nhin nhu tai san ¢4 dinh v6 hinh va dugc phan bé theo
phuong phap dudng thing va thoi gian phan b6 nhu sau :

Chi phi giai toa dat ' tit 40 dén 48 nam

Phian mém ké toan ‘ ti 3 dén 6 nam

3.7 Xay dung co ban dé dang
Chi phi x4y dung co ban d& dang 1a chi phi mua sdm mdy moc thiét bi chua dugc nghiém thu va tam trich
khau hao ti khi dua vao st dung.

3.8 Cackhoan dau tu

Céc khoan dau tu vao cong ty lién két, lién doanh

Céc khoan déu tu vao cong ty lién két, lién doanh dugc ghi nhan theo phuong phap gia goc. Lgi nhuén phat
sinh tli cac khoan dau tu nay dugc ghi nhan vao doanh thu hoat dong tai chinh trén co s& thong bao phan
phoi loi nhuan ti cac cong ty nay.

Cac khoan dau tu néng dan

Céc khoan dau tu néng dan thé hién cac khoan cho vay, cap von cho néng dan dé trong mia dugc ghi nhan
theo nguyén gia.

Du phong dugc 1ap cho cac khoan vay ma kha nang thu héi khéng chac chan, trong d6 :

Khoan dau tu qua han : Mtic lap du phong

Tu 3 nam 100% khoan ng qua han

Tu 2 dén dudi 3 nim 70% khoan ng qua han

Tt 1 ndm dén dudi 2 ndm 50% khoan ng quéd han

Tt 3 thang dén dudi 1 ndm 30% khoan ng qua han
Cac khoan dau tu khac

Cac khoan dau tu dugc ghi nhan theo gia goc.

Céc khoan dau tu ngan han bao gébm cac khoan tién gai c6 ky han c6 thé dé dang chuyén déi thanh tién mét
va c6 thoi gian dau tu du kién khong qua mot ndm.
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Céc khoan dau tu dai han khac bao gom cac khoan mua c6 phiéu. Dy phong t6n thit cho cdc khoan dau tu
tai chinh la dy phong phan gia tri bi ton that do cac loai chiing khoan dau tu bi giam gia.

3.9  Chi phi tra trudc dai han
Chi phi tra trudc dai han thé hién trén bang cin doi ké toan la tién thué dét tra trudc va sé dugc phan bd vao két
qua kinh doanh theo thoi gian thué dat tra trudc.

3.10 Cackhoan phai tra va phai tra khac
Céc khoan phai tra thuong mai va phai tra khac dugc thé hién theo nguyén gia.

3.11 Chi phi phai tra
Chi phi phai tra dugc ghi nhan vao chi phi phat sinh nhung thuc t€ chua chi tra trong ky nay va phai dugc
thuc hién theo nguyén tac pht hgp gitia doanh thu va chi phi.

3.12 Bao hiém xa hdi, bao hiém y té va bao hiém that nghiép

Cong ty trich bao hiém xa hoi, bdo hiém y té va bao hiém thit nghiép dua trén luong co ban nhu sau :
= Bao hiém xa hdi dugc trich vao chi phila 16% va 6% trii luong cong nhén vién.
= Bdo hiém y t&€ dugc trich vao chi phila 3% va 1,5% trti luong cong nhan vién.
= Bao hiém thét nghiép dugc trich vao chi phila 1% va 1% trii luong céng nhan vién.

3.13 Doanh thu

Doanh thu dugc ghi nhan khi Cong ty c6 kha nang nhan dugc cac 1gi ich kinh t€ ¢ thé xac dinh dugc mot
cach chac chan. Cac diéu kién ghi nhén cu thé sau day cling phai dugc dap ting trude khi ghi nhan doanh thu :

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhén khi céc rii ro trong yéu va cac quyén sé hitu hang hod da dugc chuyén
sang ngudi mua.

Tién lai

Doanh thu dugc ghi nhan khi tién lai phat sinh trén co s& trich trudce (c6 tinh dén 1gi tiic ma tai san dem lai)

trti khi kha nang thu héi tién 1ai khong chac chan.

3.14 Chi phi di vay
Chi phi di vay dugc ghi nhan vao chi phi hoat dong tai chinh trong ndm.

3.15 Thué thu nhip doanh nghiép

Chi phi thué thu nhap doanh nghiép (“TNDN”) trong nam, néu c6, bao gom thué thu nhap hién hanh va
thué thu nhép hoan lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bao cao két qua kinh doanh ngoai
trii trudng hop c6 cac khoan thué thu nhap c6 lién quan dén céc khoan muc dugc ghi thing vao von cha s&
hity, thi khi d6 cac khoén thué thu nhap nay ciing dugc ghi thing vao vén chu s& hitu.
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Thué thu nhap hién hanh la khoan thué du kién phai nop dua trén thu nhap chiu thué trong ndm, stt dung
cac muc thué sudt c6 hiéu luc hodc co ban c6 hiéu luc tai ngay két thic nién do ké toan, va cac khoan diéu
chinh thué phai ndp lién quan dén cac ndm trudc.

Thué thu nhap hoan lai dugc tinh theo phuong phap s6 du ng trén bang can doi ké toan, dya trén cac khoan
chénh léch tam thoi gitia gia tri ghi s6 ctia cac khoan muc tai san va ng phai tra cho muc dich bdo cdo tai
chinh va gia tri stt dung cho muc dich thué. Gia tri cta khoan thué thu nhap hoan lai dugc ghi nhan dya
trén cach thic thu héi hodc thanh todn gid tri ghi s6 cua cac khoan muc tai san va ng phai tra dugc du kién
st dung cac mtuic thué sudt c6 hiéu luc tai ngay két thic nién do ké toan.

Tai san thué thu nhap hoan lai chi dugc ghi nhan trong pham vi chic chan c¢6 du 1gi nhuén tinh thué trong
tuong lai dé tai san thué thu nhép nay c6 thé sti dung dugc. Tai san thué thu nhép hoan lai dugc ghi giam
trong pham vi khong con chac chan 1a cac 1gi ich vé thué c6 lién quan sé dugc thuc hién.

3.16 Cacbén cd lién quan
Céc bén dugc coi la lién quan néu mot bén c6 kha ning kiém soat hodc c6 anh hudng dang ké d6i véi bén
kia trong viéc ra quyét dinh tai chinh va hoat dong.

Cac cong ty sau day dugc xem 1a cac bén c6 lién quan :

Cong ty Dia diém Quan hé

Cong ty ¢6 phan Bourbon An Hoa Viét Nam Cong ty lién két
Cong ty ¢ phan SX TM Thanh Thanh Cong Viét Nam Chu s6 hiiu
Cong ty TNHH Dang Thanh Viét Nam Chu s¢ hiiu
Trung tdm khao nghiém va san xuét mia giong (theo Viét Nam Bén lién quan
hop dong hop tac kinh doanh)

Group Bourbon (dén ngay 3 thang 12 nam 2010) Phap Cht s6 hitu

4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG
BANG CAN DPOI KE TOAN

4.1 Tién va cac khoan tuong duong tién

31/12/2010 01/01/2010

VND VND

Tién mat ton quy - VND 1.243.409.562 5.609.505.090
Tién glii ngan hang - VND 3.608.748.154 30.135.598.169
Tién gtii ngan hang - USD 223.260.154 465.288.532
Tién goi ngan hang - ky han duéi 3 thang - VND 121.424.323.444 -
126.499.741.314 36.210.391.791

Vao ngay 31 thang 12 nam 2010, tién gti ngn hang c6 gbc ngoai té la 11.792,74 USD tuong duong
223.260.154 VND.
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4.2  Cackhoan phai thu ngan han

31/12/2010 01/01/2010

VND VND

Phai thu thuong mai (a) 81.021.981.344 65.614.618.849
Ung trudc cho nha cung cép (b) 21.683.629.404 7.341.544.375
Phai thu khac (c) 171.998.988.117 60.867.466.346
Du phong ng phai thu khé doi (d) (480.225.243) (403.142.023)
274.224.373.622 133.420.487.547

(a):  Dayla cac khoan phai thu tii hoat dong kinh doanh binh thudng ctia Cong ty, trong
deé:

31/12/2009 01/01/2009

VND VND

Phai thu thuong mai - bén lién quan 752.580.000 -
Phai thu thuong mai - bén thi ba 80.269.401.344 65.614.618.849
81.021.981.344 65.614.618.849

(b):  Day la cac khoan phai ting trudc cho nha cung cap nguyén liéu, vat tu va cac dich vu
cho Cong ty, chi ti€t nhu sau :

31/12/2010 01/01/2010
VND VND
Ung trudc cho nha cung cp trong nudc 8.356.632.993 3.435.857.632
Ung trudc cho nha cung cdp nudc ngoai 846.380.259 699.237
Ung trudc cho néng dan/mua mia 12.480.616.152 3.904.987.506
21.683.629.404 7.341.544.375
(¢): Bao gom :
31/12/2010 01/01/2010
VND VND
Ngan hang /Lai du thu 19.207.572.301 901.319.832
Cho Céng ty CP Viét Au mugn tién 55.000.000.000 55.000.000.000
Cho Cong ty Bourbon An Hoa mugn tién 93.652.000.000 -
Phai thu Jaccar Holding khoan chi h¢ tién mua 1.017.343.909 2.276.950.940
6 phiéu ctia nhan vién Cong ty
Phan Baconco duing cho dau tu viing nguyén 1.166.834.831 1.803.089.887
liéu dé€ tai cac dai ly
Cac khoan khéc 1.955.237.076 886.105.687
171.998.988.117 60.867.466.346

Khoan tién cho Cong ty ¢6 phan Bourbon An Hoa (Cong ty lién két) mugn theo hgp dong s6 ngay 4 thang
5 ndm 2010 trong thoi han 6 thang; 1ai suit 13%/nam va khong cé thé chép.

Khodn tién cho Cong ty ¢8 phan Viét Au khong c6 i sudt, khong thé chap va khong xac dinh thoi han.

| 63

BAO CAO THUONG NIEN
2010



(d): Du phong cac khoan phai thu khé doi vao ngay 31 thang 12 nam 2010 nhu sau

S6 du Trong do: Tylé  Lap du phong
31/12/2010 ng khé doi DP ng khé doi
VND VND % VND
Phai thu khach hang 81.021.981.344 - - -
Tra trude cho nha cung cap 21.683.629.404 279.991.594 100% 279.991.594
Cac khoan phai thu khac 171.998.988.117 200.233.648 100% 200.233.648
274.704.598.865 480.225.242 480.225.242

Tinh hinh tang giam du phong ng phai thu khé doi nhu sau :
2010 2009
VND VND
S6 du dau nam 403.142.023 588.596.004
Trich lap du phong 77.083.220 -
Hoan nhép du phong - (185.453.981)
S0 du cudi nam 480.225.243 403.142.023

4.3 Hang ton kho

31/12/2010 01/01/2010
VND VND
Nguyén vat liéu 31.406.894.423 31.083.682.500
Chi phi san xudt, kinh doanh d& dang 24.623.132.249 17.537.854.553

Thanh phdm tén kho/ dudng 203.581.571.324 209.099.572.607
Thanh phdm ton kho/ mét 34.470.260.754 39.772.037.250
Hang hod/duong 1.970.198.750 6.525.647.261

Du phong giam gia vat tu chdm luan chuyén

(4.261.075.649)

(4.261.075.649)

291.790.981.851

299.757.718.522

Nguyén vat liéu bao gom nhién liéu, hda chat, bao bi, vat tu, phu tung thay thé va cong cu dung cu.

Chi phi san xudt dé dang bao gom :

31/12/2010 01/01/2010

VND VND

Hom mia trén dong 357.705.046 261.480.989
Duong 20.177.162.349 13.379.441.064
Mat 4.085.869.854 3.896.932.500
Duong tui gia cong dong goi 2.395.000 -
24.623.132.249 17.537.854.553
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Tinh hinh tang giam du phong giam gid hang ton kho nhu sau :

2010 2009
VND VND
S6 du dau nam 4.261.075.649 4.261.075.649
Trich 14p du phong - -
Hoan nhép du phong - -

S8 du cudi nam

4.4  Taisan ngan han khac

4.261.075.649

4.261.075.649

31/12/2010 01/01/2010
VND VND
Tam ting cho nhén vién 6.103.201.746 2.503.048.431
Ky quy ngan han 326.430.000 1.600.000
6.429.631.746 2.504.648.431

4.5  Phai thu khac dai han
31/12/2010 01/01/2010
VND VND
Cho Cong ty CP Bourbon An Hoa mugn 100.000.000.000 100.000.000.000

Khoan tién cho Cong ty c6 phan Bourbon An Hoa (Cong ty lién két) mugn theo hgp dong s6 01/2009/
BAC-HDVYV ngay 5 thang 5 nam 2009 trong thoi han 4 nam (tli thang 5/2009 dén thang 5/2013); 1ai suat 1a
0,8%/thang va khong c6 thé chap.
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4.7  Tinh hinh tang giam tai san c6 dinh v6 hinh

Chi phi giai toa dat Phan mém vi tinh
VND VND
Nguyeén gia
Vao ngay 01/01/2010 1.775.013.197 2.897.329.200 4.672.342.397
Tang trong ndm = 81.000.000 81.000.000
Vao ngay 31/12/2010 1.775.013.197 2.978.329.200 4.753.342.397

Gia tri hao mon lay ké

Vao ngay 01/01/2010 442.065.189 1.909.868.324 2.351.933.513
Khéu hao trong nam 39.586.308 306.417.679 346.003.987
Vao ngay 31/12/2010 481.651.497 2.216.286.003 2.697.937.500
Gid tri con lai

Vao ngay 01/01/2010 1.332.948.008 987.460.876 2.320.408.884
Vao ngay 31/12/2010 1.293.361.700 762.043.197 2.055.404.897

Vao ngay 31 thang 12 ndm 2010, nguyén gia cta tai san ¢ dinh vo6 hinh da kh4u hao hét nhung van con st

dungla 1.102.551.398 VND.

4.8  Chi phi xay dung co ban dé dang

31/12/2010 01/01/2010

VND VND

Hé thong cap thoat nudc (thiét bi tudi) 6.084.829.602 6.084.829.602
Du phong gidm gi4 thiét bi tudi (6.084.829.602) (4.056.553.068)
Chi phi XDCB dé dang tai Lang Bourbon 68.722.000 68.722.000
Céc hang muc khac/ stia chita TSCD 5.061.510.890 212.836.330

11.400.708.774 11.106.147.447
(1.140.070.877) -
38.758.337.960 38.425.057.242
54.149.208.747 51.841.039.553

Thap giai nhiét méi C6 va C3
Du phong khau hao thap giai nhiét C6 va C3
Du an Trung tam thuong mai dich vu Tay Ninh

Hang muc thap giai nhiét méi C3 va C6 da dua vao st dung tit ddu nam 2010 nhung chua hoan tat tha tuc
nghiém thu dé€ ghi tang tai san c6 dinh.

4.9 Dau tu vao cong ty lién két

31/12/2010 01/01/2010

VND VND

DPau tu vao Cong ty CP Bourbon An Hoa  (a) 245.000.000.000 245.000.000.000

Diu tu vao Trung tam khao nghiém (b) 4.800.000.000 4.800.000.000
va san xudt mia giong

249.800.000.000 249.800.000.000
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(a): Gia tri gop von vao Cong ty c6 phan Bourbon An Hoa 1a 245 ty VND dé€ ndm giti 24.500.000 ¢4 phén,
chiém 49% von diéu 1é ctia cong ty nay theo gidy chiing nhin ddng ky kinh doanh cong ty ¢ phan s6
3900471864 do S& ké hoach va d4u tu Tay Ninh cip ngay 10 thang 9 ndm 2008. Viéc dau tu nay da dugc Hoi
dong Quan tri thong qua theo quyét dinh s6 01/08/QD-HDQT ngay 25 thang 8 nam 2008. Hién nay, Céng
ty mdi di vao hoat dong xay dung va khai thac khu cong nghiép.

(b): Day la gia tri gép von vao Trung tam khao nghiém va san xuat mia giong (Trung tam tryc thuoc Cong
ty TNHH mot thanh vién Mia dudng Tay Ninh) theo hgp dong hgp tac kinh doanh gitia Cong ty va Cong
ty TMHH MTV Mia dudng Tay Ninh, trong d6 Cong ty gép 80% von clia Trung tam nay theo Bién ban
cudc hop ngay 02 thang 6 ndm 2009. Lgi nhuén ctia trung tdm sé dugc chia cho hai bén theo ty 1é gop von.

4.10 Cackhoan diu tu khac ngan han va dai han

Phan loai theo thoi gian

31/12/2010

01/01/2010

VND

VND

Céc khoan dau tu ngin han

Dbau tu nguoi trong mia

151.579.971.986

111.293.675.895

Pau tu khac 179.476.826 213.304.035

151.759.448.812 111.506.979.930

Con lai 140.250.938.937 104.223.964.741
Céc khoan dau tu dai han

Mua c6 phiéu 59.714.196.130 117.642.500.000

biu tu nguoi trong mia 38.249.375.354 52.517.035.749

Pau tu khac 732.827.147 583.670.926

98.696.398.631 170.743.206.675

Trui : Dy phong giam gia d4u tu dai han (16.475.452.987) (16.508.230.902)

Con lai

82.220.945.644

154.234.975.773

Phén loai theo tinh chat

222.471.884.581

258.458.940.514

31/12/2010 01/01/2010

VND VND

Dau tu nguoi trong mia 189.829.347.340 163.810.711.644
Trong mia 117.941.293.033 90.083.274.829
Mua dat va thué dat trong mia 71.888.054.307 73.727.436.815
Mua c¢6 phiéu (a) 59.714.196.130 117.642.500.000
biu tu khac 912.303.973 796.974.961
Chi phi d4u tu Lang Bourbon (LBB) 702.699.297 547.424.297
Cho nhan vién vay xay nha tai LBB 209.604.676 249.550.664
Trii : Dy phong giam gid dau tu tai chinh ~ (b) (27.983.962.862) (23.791.246.091)
222.471.884.581 258.458.940.514
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(a) Vao ngay 31 thang 12 nam 2010, khoan d4u tu dai han ctia Cong ty — mua c6 phiéu ctia cic cdng ty khac

bao gom :
S6 ¢8 phiéu nam git Ménh gia Gia tri dau tu
VND  ban dau VND
Cong ty CP Hoang Anh Gia Lai (HAGL) 342.000 10.000 24.714.196.130
T6ng Cong ty ¢ phén rugu - bia — nudc giai 500.000 10.000  35.000.000.000
khat Sai Gon (Sabeco)
842.000 59.714.196.130

(b): Du phong giam gia cac khoan d4u tu vao ngay 31 thang 12 nam 2010 nhu sau :

Gia tri dau tu/phai thu Du phong
31/12/2010 31/12/2010
VND VND

bau tu nguoi trong mia

Trong mia

117.941.293.033

11.508.509.875

Vu 07/08 trd vé trudc

21.127.975.369

11.508.509.875

Vu 08/09 dén 11/12

96.813.317.664

Mua/ thué dat trong mia 71.888.054.307 3.765.848.311
Mua dat (nong dén) 2.336.117.716 829.999.336
Thué dat (nong dan) 67.639.006.557 2.935.848.975

Mua dat (nhéan vién Cong ty)

1.912.930.034

189.829.347.340

15.274.358.186

C6 phiéu
C6 phiéu HAGL 24.714.196.130 -
C4 phiéu Sabeco 35.000.000.000 12.500.000.000
59.714.196.130 12.500.000.000
bau tu khac
Chi phi dau tu Lang Bourbon 702.699.297 -
Nhan vién vay xay nha 209.604.676 209.604.676
912.303.973 209.604.676
250.455.847.443 27.983.962.862
Trong d6 :
Du phong gidm gia khoan dau tu ngan han va dai han dén han thu hoi 11.508.509.875
Du phong giam gia khoan dau tu dai han 16.475.452.987
Tinh hinh tang giam duy phong gidm gia dau tu tai chinh nhu sau :
2010 2009
VND VND

S6 du ddu nam

23.791.246.091

53.372.571.389

Trich lap du phong trong nam

4.192.716.771

8.695.174.702

Hoan nhép du phong trong ndm

(38.276.500.000)

S6 du cudi ndm

27.983.962.862

23.791.246.091
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4.11 Chi phi tra trudc dai han

31/12/2010 01/01/2010
VND VND
Tién thué dat tra trude 5.117.418.940 5.265.571.000
CP cdng cu, dung cu cho két chuyén - 414.736.721
Chi phi béo tri cho két chuyén - 427.378.005
Chi phi h6 tr¢g nong dén tréng mia vu 09/11 - 10.236.698.751
5.117.418.940 16.344.384.477

4.12 Phai tra nguoi ban
31/12/2010 01/01/2010
VND VND
Nguoi ban mia 37.916.010.741 21.889.128.196

Cac nha cung cép khac 6.945.086.112 12.808.802.256
44.861.096.853 34.697.930.452

4.13 Nguoi mua Ung trudc
31/12/2010 01/01/2010
VND VND
Ngu6i mua tng trudc — bén lién quan 16.480.900.000 2.757.236.300

Nguoi mua ting trudc — bén thi ba

16.222.895.939

2.364.285.384

4.14 Thué va cac khoan phai nop nha nudc

32.703.795.939

31/12/2010

5.121.521.684

01/01/2010

VND

VND

Thué GTGT hang ban néi dia

4.500.176.916

2.893.718.593

Thué thu nh4p doanh nghiép

15.527.792.678

9.732.547.831

Thué thu nhép cd nhan

817.905.320

114.951.400

Thué nha thau

975.000.000

4.15 Chi phi phai tra

21.820.874.914

12.741.217.824

31/12/2010 01/01/2010

VND VND

Chi phi lai vay phai tra 238.566.566 333.755.457
Luong phép phai tra cho nhan vién 542.705.840 720.572.080
Phai tra néng dan/tién mia, thudng 18.736.127.800 12.413.257.100
Chi phi vén chuyén, béc xép phai tra 533.092.642 934.551.321
Céc chi phi phai tra khac 606.897.656 1.579.965.511
20.657.390.504 15.982.101.469
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4.16 Phai tra khac

31/12/2010 01/01/2010

VND VND

Doanh thu cho thué nhin truéc - 62.500.000
Nhan ky quy 28.000.000 52.000.000
Phai tra ndng dan/ cong doén va van chuyén 10.733.554.218 8.273.391.828
C6 tuc phai tra - 176.281.000
Thu h¢ Trung tim mia giéng - bén lién quan 2.473.560.396 847.252.457
Céc khoan phai tra khac 319.667.213 68.747.263

4.17 Quy khen thuéng phuc lgi

13.554.781.827

9.480.172.548

2010 2009
VND VND
S6 du ddu ndm 1.101.987.865 740.046.192
Trich 14p quy ti phan phdi lgi nhuan 13.602.021.828 815.241.570
St dung quy trong ndm (14.151.168.454) (453.299.897)

$6 du cudi nam 552.841.239 1.101.987.865
4.18 Vay dai han

31/12/2010 01/01/2010

VND VND

Vay Céng ty TNHH MTV Mia dudng Tay Ninh 22.670.247.000 25.056.589.000

Trii : N¢ dai han dén han tra (2.386.342.000) (2.386.342.000)

20.283.905.000 22.670.247.000

bay la s6 du ctia khoan vay theo hgp dong s6 01/HDTD ngay 17 thang 11 nam 1999 va phu kién hgp dong
s6 04/PKHDTD-MD ngay 18 thang 5 nam 2005 :

= TOng s0 tién dugc vay 1a 36 ty dong (nguodn gdc tli von AFD : Quy phat trién cua Phép), véi lai sudt
4,62%/ndm,

= Thoi han vay 1a 20 nam (tii 06 thang 01 nam 2000 dén 10 thang 4 ndm 2020), trong d6 c6 5 ndm an
han, méi ndm trd ng goc 2 14n vao cac ngay 10/4 va 10/10.

» Khoan vay nay dugc st dung dé€ tai trg chi phi dau tu dé€ trong 4.500 ha cta hd nong dan thudc
quan ly cia Cong ty.

= Khodn vay nay dén han phai tra 1 2.386.342.000 VND.

4.19 Du phong trg cip mat viéc lam

2010 2009
VND VND
S6 du dau ndm 5.848.771.290 6.552.669.085
Trich lap (hoan nhép) quy 162.366.210 (703.897.795)
St dung trong nam - -
6.011.137.500 5.848.771.290
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4.20 Tinh hinh tang giam von chu s& hiiu va cac quy (tiép theo)

Cac giao dich vé von véi cac chu s6 hitu va phan phdéi ¢6 tic

2010

2009

VND

VND

Vén dau tu ctia cht sé hitu

+ Von goép dau ndim

1.419.258.000.000

1.419.258.000.000

+ Von gop ting trong nam

+ V6n gop cudi nam

1.419.258.000.000

1.419.258.000.000

Trui : C8 phiéu quy (theo ménh gia)

(6.734.700.000)

(6.734.700.000)

Von dau tu ctia chti s¢ hitu (6 phiéu dang Iuu hanh)

1.412.523.300.000

1.412.523.300.000

Pa chi tra cd tic trong nim

183.619.496.000

Vao thang 12 nam 2010, Group Bourbon di chuyén nhugng toan b s6 ¢4 phiéu SBT thudc s6 hitu caa
minh (chiém 51% von diéu 1é ciia Cong ty) cho Cong ty c6 phan san xuit thuong mai Thanh Thanh
Cong, Cong ty TNHH Dang Thanh va Ba Nguyén Thi Thuy Liéu.

C6 phiéu pho thong

2010 2009
S6 lugng cb phiéu dugc phép phat hanh 141.925.800 141.925.800
S6 lugng ¢6 phiéu da phat hanh 141.925.800 141.925.800
S6 lugng 6 phiéu dugc mua lai (673.470) (673.470)
S6 lugng c6 phiéu dang luu hanh 141.252.330 141.252.330
Ménh gié c6 phiéu (VND/c8 phiéu) 10.000 10.000
C6 phiéu uu dai : khong cé.
4.21 Chi tiéu ngoai bang can doi ké toan - Ng kho doi da xu ly
2010 2009
VND VND
S6 du dau nam 4.983.132.519 5.003.456.299

Ng kho doi da xt ly trong nam

Pa thu héi

(69.480.856)

(20.323.780)

S6 du cubi ndm

4.913.651.663

4.983.132.519
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5.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG
BAO CAO KET QUA HOAT PONG KINH DOANH

5.1 Doanh thu

2010 2009

VND VND

Doanh thu ban duong 988.799.371.266 700.360.909.099
Doanh thu ban mét 85.325.295.047 40.006.803.410
Doanh thu ban dién 26.306.394.479 25.315.388.607
Doanh thu san phdm néng nghiép 1.438.080.751 3.635.174.500
Doanh thu khac 3.927.387.523 2.488.315.190
Trti : Cac khoan giam trti doanh thu (1.544.616.185) (1.189.456.406)
Doanh thu thuin 1.104.251.912.881 770.617.134.400

5.2  Gia von hang ban

2010 2009
VND VND
Gia vén duong 609.536.423.504 501.643.957.535
Gia von mat 84.771.826.944 39.300.857.201

Gia von dién

25.252.773.355

25.315.388.607

Gia von san phdm néng nghiép

904.622.309

1.486.168.382

5.3 Doanh thu tai chinh

720.465.646.112

2010

567.746.371.725

2009

VND

VND

Lai tién cho vay, tién g&i ngan hang

19.515.101.392

2.187.143.821

Lai dau tu nong dan

19.503.605.917

23.260.663.921

Lgi nhuan, c¢6 téc nhan dugc

1.890.457.930

5.108.746.322

Lai chénh léch ty gia 79.812.401 108.800.591
Thu 1ai ban hang tra cham 108.193.262 354.415.000
Lai cho vay 2.776.614.971 809.866.667

Thu tt hoat dong dau tu chiing khoan

10.618.426.130

5.4  Chi phi tai chinh

54.492.212.003

31.829.636.322

2010 2009

VND VND

Chi phi lai vay 19.966.300.958 7.706.175.323
L6 chénh léch ty gia 798.619.225 383.426.184
(Hoan nhép) Du phong giam gia d4u tu tai chinh 4.192.716.771 (29.581.325.298)
Chi phi chuyén nhugng chiing khoan 100.210.114 -
Chi phi khac 237.234.100 15.180.000
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5.5  Chiphi ban hang

2010 2009

VND VND
Chi phi nhan vién 3.006.353.402 2.573.173.559
Chi phi d6 dung vén phong, vat liéu khac 46.738.941 78.009.131
Chi phi khau hao tai san 1.567.837.439 1.571.357.513
Chi phi thué nha, kho 938.879.648 866.482.565
Chi phi vén chuyén, béc xép 8.223.652.324 8.639.898.755
Chi phi khac 3.092.304.558 948.212.818

5.6  Chi phi quan ly doanh nghiép

16.875.766.312

14.677.134.341

2010 2009

VND VND

Chi phi nhén vién 12.442.274.964 8.098.278.074
Chi phi vat liéu quan ly, d6 dung vian phong 994.575.327 732.396.377
Chi phi khau hao tai san 1.777.789.584 1.741.490.091
Dién thoai, dién, nudc, stia chiia, bao hiém 1.023.638.860 801.148.205

Chi phi thué/muén (xe, bao vé,..)

1.471.288.157

1.304.527.387

Chi phi tiép khach, cong tac, dao tao 2.732.923.491 1.059.431.546
Phi ngén hang 197.192.529 222.051.833
(Hoan nhéap)/du phong ng khé doi 77.083.220 (185.453.981)
Thué, phi va 1é phi (217.111.339) 299.060.013
Chi phi khac 5.714.776.347 4.698.914.009

5.7 Lginhuan khac

26.214.431.140

18.771.843.554

2010 2009

VND VND

Lai ti thanh ly tai san 396.927.263 3.146.273.345
Thu nhép khac 69.492.643 26.476.129
466.419.906 3.172.749.474
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5.8  Chi phi thué thu nhap doanh nghiép (“TNDN”) hién hanh

Cong ty dugc hudng uu dai thué suit thué TNDN béng 10% 1¢i nhuan thu dugc trong sudt thoi gian hoat
dong va dugc mién thué thu nhap doanh nghiép trong vong 4 nam ké tti ndm kinh doanh ¢6 thu nhép chiu
thué (tit nam 2004 dén nam 2007) va giam 50% trong 4 nam ti€p theo (tti ndm 2008 dén ndm 2011) doi véi
hoat dong kinh doanh cua Cong ty.

2010 2009

VND VND

Lgi nhuan trudc thué theo ké todn 370.359.620.058 225.900.714.367
Cong: Chi phi khong dugc khau tru - -

Tru: Loi nhuén khdng chiu thué (¢d tiic)

(1.221.868.029)

(5.108.746.322)

Lgi nhuén tinh thué

369.137.752.029

220.791.968.045

Thué suit

5% va 25%

5% va 25%

Chi phi thué TNDN hién hanh

25.127.528.863

15.883.586.260

bay la khoan du trti thué TNDN phai nop. Cac khoan sai biét gitia s6 thué theo quyét toan ctia co quan thué
v6i khoan du tri thué, néu co, sé dugc Cong ty diéu chinh sau khi phat sinh.
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Lai co ban trén cd phiéu

2010

2009

VND

VND

Lgi nhuéin ké toan sau thué TNDN

345.232.091.195

210.017.128.107

Lgi nhuén phén bé cho ¢§ dong s& hitu ¢6 phiéu
phd thong

345.232.091.195

210.017.128.107

Cd6 phiéu pho thong dang luu hanh binh quén
trong ky (c6 phiéu)

141.252.330 CP

141.476.709 CP

Lai co ban trén c6 phiéu (VND/cd phiéu)
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2.444

1.484



6. CAC THONG TIN KHAC

Nghiép vu va s6 du véi cac bén ¢ lién quan

Trong nam tai chinh nay c6 phat sinh nghiép vu chtl yéu véi cac bén c6 lién quan nhu sau:

Cong ty lién quan Noi dung nghiép vu

Cong ty ¢6 phan SX TM Thanh Thanh Cong | Ban hang 121.830.346.388
Gop von (ménh gia) 351.976.000.000

Cong ty TNHH béang Thanh Ban hang 1.647.380.953
Gop von (ménh gia) 350.556.700.000

Cong ty ¢8 phan Bourbon An Hoa Cho muon tién 93.652.000.000
Lai 19.207.572.301

Group Bourbon Phi chuyén giao cong nghé 9.750.000.000
Chuyén nhugng v6n gép (ménh gid) 723.820.000.000

TT khao nghiém va san xudt mia giéng Mua hom giéng 2.823.007.000

Vao ngay 31 thdng 12 nam 2010, s6 du cac khoan phai thu/(phai tra) véi cac bén c6 lién quan nhu sau:

Cong ty lién quan Noi dung nghiép vu Phai thu/ (Phai tra)
VND
Cong ty ¢6 phan SX TM Thanh Thanh Coéng  Phai thu tién ban hang 752.580.000
Ung trudc tién mua hang (6.860.650.000)
Cong ty TNHH Dbang Thanh Ung trudc tién mua hang (9.620.250.000)
Cong ty ¢6 phan Bourbon An Hoa Cho muon tién 193.652.000.000
TT khao nghiém va san xuit mia giong Phai tra tién thu ho (2.473.560.396)
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Tay Ninh, ngay 15 thang 3 nam 2010
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CONG TY CO PHAN BOURBON TAY NINH (SBT)
-

Tru s6:

Xa Tan Hung, huyén Tan Chau, tinh Tay Ninh
Tel: (84-66) 3 753 250

Fax: (84-66) 3 839 834

Email: sbttninh@hcm.vnn.vn

Website: www.bourbontn.com.vn

Van phong thuong mai:

Phong 10.3, 1au 10, toa nha Etown 2

364 Cong Hoa, quan Tan Binh, Tp. HCM
Tel: (84-8) 3 810 7269

Fax: (84-8) 3 810 9296

Email: bourbonsugar@vnn.vn




