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GIOI THIEU VE CONG TY CO PHAN SPM

® Ma chiing khodn: SPM

® San giao dich: HOSE

® Té&n cdng ty: Cong ty C§ phin SPM

m Try sd chinh: L& 51, Budng &8 2, KCN Tan Tao, Q.Binh
Tén, TP.HCM.

= V&n didu 1&: 140.000.000.000 VND (Mdt trim bdn mudi
t déng).

= \Website: www . spm.com.vn

m Gifly CNPKKD s8 0302271207 do Sd k& hoach va Bu
tu TP HCCM céip déing ky i4n ddu ngay 26/03/2001,

dang ky thay déi ldn tha 17 ngay 25 thang 09 nam 2010.

= Nganh nghé kinh doanh:
Sdn xudt va mua ban my phdm, thyc phém,
Sdan xudt va mua ban dugc phdm.
Mua bén médy mdéc, trang thist bj Y té.
Khai thiac quéng sdt, kim loai, dd, cat, sdi, dit sét...
Cho thué mét biing, van phéng, kho, kinh doanh nha.
Mua bén méy mdc, thiét bj va phuy tiing khéc.
Mua bén sét thép, vat lidu, thist bj iAp dat trong x4y dyng.

GIGI THIEU CHUNG
® Phét trién manh mé tJ mdt nha phan phéi dugc phém,

LICH SU HINH THANH VA PHAT TRIEN

Chi nhénh Saigon Pharma tai Ha Noi thanh 1ap.

(Theo IMS). '

Tién than ta Cong ty Duge phdm D6 Thanh hoat dong vdi t céch nhé phan phdi
dugc phém tnyc thudc Tendipharco (Céng ty Dugc Quén 10).

Dat chiing nhén theo tidu chudin ASEAN cho day chuyén sin xut thudc vién,
vién nang, thufc nhd mét va thudc ding ngodi da.

GMP - Thyic hanh s&n xuft thudc 16t.

GLP - Thye hanh kiém nghiém thubc tat.

_GSP-Thunranhninmthu&:tm. _ : - ;
- Vien bé siii bot MyVitaxusit khdu sang thi trudng M. : '
= MyVita Multi Id s&n ph&m vién b sii bot bdn chay nhét clia Viét Nam

Cong ty C6 phdn SPM hién la nha sdn xu&t va phan
phéi dugc phdm hang ddu Viét Nam. Sau khi chinh
thidc théanh 1dp nha mdy dé&n nay, ching ti dd nghién
cifu va san xudt thanh cdng hon 101 sén phdm dat tidu
chufn chét lugng qudc té. Cing nhém san phdm didu
tri dugc ddi ngil bdc si tin ding, Cong ty C8 phdn SPM
lubn ty hao vé dong sdn phdm khdng ké toa (OTC)
phong phi va chélt lugng.

SUMANG

® Mang d&n cho khédch hang déy di nhiing s&n phdm, dich
v duge phdm va hing tidu ding dat tidu chuéin qudc 18,
nhiim phuc vy t8t nhit nhu ciu cla cdng déng.

= Khang ngiing gia ting gid tri cho cdc nha diu tu va moi
thénh vién trong cdng ty.

TAM NHIN.

= Cong ty C& phdn SPM luén nd Iye khdng dinh thuong
higu tai Viét Nam va vuon xa trén th trudng thé gidi
trong finh viic bdo vé, chim sdc chét lugng cudc séng
cfing déng.
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TONG QUAT VE CONG TY

Chét lugng quéc té, vi sife khde edng déng
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Chét lugng quéc té, vi sic khée cbéng déng

H& théng qudn Iy ch&t lugng dat tiéu chuén ISO 8001:2000 do T4 chic
Ching nhdn Chét wigng Qudc t4 UKAS {Anh) chiing nhin.

Pat ching nhin GMP theo tiéu chudn cla t6 chic Y t§ Thé gidi (GMP-
2006 | wHO).

MyVita Multi ti§p tuc ld sdn phdm vién b8 sli bot bdn chay nhét Viét Nam
{(Theo IMS).

Théng 10: H& th&ng Quan 1§ Mdi trudng dat tidu chudn ISO 14001:2004 do T4
chiic Chang nhan Chat lugng Qudc 1€ UKAS (Anh) ching nhén,

Théng 3/2010: Tang v8n I&n 140 t§ déng.
2010 | 54/05/2010: Niém y&t 14 tridu of phigu SPM trén san HoSE.

100
ty déng

140
ty déng
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KHO KHAN VA THUAN LI D

THUAN LQI:

= Nhu cdu Dugc phdm ngay cang cao, chi phi binh guén
déAu ngudi cho Dugc phdm ting qua cdc nam gén day.

= Nha mdy mdi b cong sudt gip 5 ldn nha may cd, hién
tai Nha méy méi chl hoat ddng vdi cdng sulit 60% cbng
sudt thyc té

® Hién tai SPM dang trong thdi gian mién thué 3 ndm
2009-2011, gidm cdn 7,5% ftrong 7 nam tiép theo
2012-2018, va 15% ké tir n&m 2019 cho phdn ddu t
md réng

® Phén déu tv cd clng dang trong giai doan hudng chinh
sdch uu dal thué TNDN gidm 50% dén hét nam 2013,
sau giai doan ndy hudng thud sudt 15%.

BIEM MANH:

® C6 cac san phdm o6 thudng hiéu manh (MyVita,
Galepo, Slimcare, Recotus...) tifp tyc chgn nhdm it
canh tranh va cé T} sudt Igi nhudn cao dé phat trién
thudng higu.

® SPM c6 hé thdng phdn phdl manh vdi 22 ndm kinh
nghiém va d§ bao phii 18t trén thi trudng Viét nam.

® Chu trong ddu tu vao nghién clu d& bao ché céc logi
thudc déc tri, phat trién cdng nghé va trinh d§ ky thuat
clia cén bd cong nhén vién, dén ddu sy phat trién trong
nudc va tifng budc gia nhap vao thi trudng toan cdu.

® Lgi thé vé ddu i ngén han va trung han céc dy dn cd
ty suét Igi nhudn cao.(B4&t ddng sén, Khai thac md..)

PIEM YEU:

® Nguyén vét lidu nh@p khdu chiém tj trong Idn trong gié
thanh san phdm (khodng 30% - 50%) tic ddng tdi Lgi
nhudn.

RUI RO TANG GIA NGUYEN VAT LIEU BAO GOM:

= Anh hudng cua viéc tdng ty gid,;

» Anh hudng cla chi phi van chuyén do gid xang, ddu,

® Do nha mdy mdi dua vao hoat déng, chi phi khdu hao
cao din 1di Lgi nhudin khéng phan dnh ding thyc té,

THACH THUC

® Mbi truémg canh tranh khéc ligt v& mat gid ca, chat luong
vé ching loai s&n phim.

® Siuc ép canh tranh tir sy gia tdng cdc Doanh nghiép
Dugc mdi.

® Viét Nam gia nhap WTO tao diéu kién cho cdc Cong ty
Duge tit nude ngoai co tiém luc tai chinh manh va cong
nghé hién dai tham gia véo thi trudng trong nudc.

® Khan hiém nguén ngoai té cing vdi 13 sudt ngan hang ting

cao dnh hudéng lén dén hoat ddng san xust kinh doanh.

SPM LA DOANH NGHIEP BAU TIEN:

= Khing dinh duge thuong hidéu MyVita ding ddu Thi
truding Viét Nam trong nhidu ndm lién, vugt qua cdc
doanh nghiép Dugc trong nudc va nudc ngoal.

® Xu#t khdu sdn phdm cda minh ra thj trudng nudc ngodi.

Bd cd thd xem Ia Igi th& canh tranh cha SPM trén thi
trudng Dugc ca trong nudc va ngodi nudc, gép phédn
ndng cao hinh &nh, vi thé, uy tin cda SPM trén thi
trudng nganh Dugc phdm.

Mal trong cdc didém khéc biét rét Idn clia SPM la dinh
hudng x&y dyng thudng hidu manh (nhém vitamin,
khodng chat.) va dé la xu hudng ciia cdc cong ty da
quéic gia. Thudng hiéu Myvita d tao nén sy thanh cong
ddng ké cla SPM. Trong 20 thudng hidu trong nhém
stii Vitamin tai Viét Nam, MyVita c6 dén 3 thudng hiéu
trong ndm 2005, va 4 thudng hidu trong ném 2006 vugi
I&n trén cdc thuong hidu cla cdc cdng ty da quéc gia
khac.

GIA TR} cOT LOI:

= Cam két chit lugng quéc 18, SPM diu t ngudn hjc
manh mé cho phéng Nghién cifu va Phat tridn (R&D).
Bén ndm 2011, danh myc thufc SPM dy kigén dat 210
sdn phAm(150 sdn phdm chinh va 60 s&n phdm md
rong). Déc bigt SPM chi trgng phat trién déng san
phdm khdng ké toa (OTC) va diéu tri (RX).

m Hudng dén cing déng vdi phuong cham *Vi siic khoé
céng déng” 12 hoat ddng xuyén subt cla SPM nhim
néng cao chédt lWgng cudc sdng cho ngudi déan, cling
chét lugng san phdm luén dugc dam bao, SPM tich cyc
tham gia cdc chudng trinh Y t& khdam chlla bénh, phét
thudc tif thién, tuyén truyén suc khod,..Bén canh dé, tai
trg cédc dé tai nghién cifu khoa hoc y dugce la hoat ddng
SPM sé tap trung dé khuyén khich, ing hd nhilng phat
hién mdi dé phyc vy céng tdc chim séc, bdo vé cbng
ddng hidu qua.
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Chét lugng quéc 16, vi stc khde céng déng
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NGHIEN CUU VA PHAT TRIEN(R&D) -

= SPM da thanh cbng trong viéc nmllnmiuvﬁninxuﬁt
hon 90 sdn ph&m va trd thanh mit trong &4 nhiing nha
s&n xudt dugc phdm hang ddu tai Vit Nam, Bén canh
déng sdn phdm ké toa dugc tin dang bdi 46i ngi y duge
sTtrong Nudc; ehiing 101 1udn ty hao vé déng sén phém
khong ké tod clia minh trong 6 d6 vién sii Myvita
mamhmunmmbmmchmmnmﬁ
ngodi pudc..

= ‘h.fdlctﬁnmnprﬂtmlnsinphlmdiihnﬂﬂpww
mmnmnhﬂnﬂﬂnp&mdmﬁnhm;hﬂ
lugng cao, ching 101 tap trung vao déu 1u trang thiét bi
K thudt hién dai va xay dung ddi ngii-nhan vién R&D
chuy®n nghidp: Ban canh dé ching 10i 1udn phéi hap
cht chd véi tisu chudn GMP-WHO phang QA va QC
dé d&m bao dugc chét lugng sén ph&m 6t nhét cho
ngudi- tidu diing. Ngoai ra ching 18i con hap. tae voi
nhilng cong trinh nghién cifu ¢ uy.tin trong nudc va
trén thé gidl 08 cap nhat thudng xuyén cdc ki thuat
tAn ti€n va cdc nghién cdu mdi.

BDANH GIA CHUNG
® T6c d6 ting trudng va trién vong: Dugc phdm Ia mgt

hang thiét y&u ngudi dan nén
‘mm‘émummm nﬁamwmmam
t6c do t&ng trudng &n dinh. Tdc df ting trudng GDP
ciia Viét Nam trong gial dogn 2011-2014 dugc dy bao
& mic 5-7%/2011. Theo dy bédo cla BMI, téc df ting
truding trong giai doan nay cila Nganh Dugc Viét Nam
14 16%/n&m, cao hon so vdi thé gidl (4-7%) va Chau
A(12.5%). Cang véi sy ting trudng vé dan sb, Viet
Nam o6 thé ting thém 1 tridu ngudi/nam, didu nay sé
lam gia tang nhu cdu sl dung thudc trong tuong lai.

® Phén I6n thuSc sdn xuft trong nudc déu la thudc

Generic c6 gid tri bAng 1/2 holic 1/3 so vdi thubc ngoal
con bén quyén, chi§m B0% cdc loai thudc thist yéu
trén thi trudng, tuy nhién chi chifm 20% téng s6 mét
hang thusc thi&t y&u trong bénh vién. San xufit thudc
Generic la cd hdi cho cdc nha sdn xudt duge phdm &
cde nude dang phét trifn nhu 8 Vit Nam.

F---_----_-—-




BAO CAO HOI PONG QUAN TR| I

NHONG S\ KIEN TRONG NAM 2010

® Thang 03/2010: Tang van didu 12 b 100 t§ ddng l&n 140
ty ddng, Bgt phat hanh thém thanh cong mang vé thing
du'1a 210.8 ty déng.

® Thang 5/2010 : SPM niém yét toan bd 14 triéu of phidu
l&n San giao dich chiing khodn TP.HS Chi Minh,

= Gép 30 1y thanh lap Cbng ty C8 phdn Duge phdm Anh
Sao Viét (Vén didu 18 100 1§).

KET QUA HOAT BONG KINH DOANH NAM 2010 SO V03I
KE HOACH

Nam 2010 1A ndm cb budc ti8n dai v Doanh thu va Lgi

nhuan do SPM md rong thém nganh nghé kinh doanh;
Doanh thu td Mua ban vat lidu xay dyng dem vé 355t}
déng gdp 6.1 ty Lgi nhudn va Lgl nhudn duge chia tif Céng
ty CP Ky Thuat Hllu Nghi déng gép 12.5 tf cho Téng mic
Igi nhudn thudn nim 2010,

Trong n&m 2010, cing vdi vigc md rdng déu tu sang finh
vuc khal thdc khodng sdn, Bt ddng sén da dem vé doanh
thu 1dn cho SPM. Gy thé, dy dn gbp vin vao khu dan cu
Phudng Phi Hilu Quan 9 di dem v& 110 t¥ déng trong
ném 2010.

Doanh thu thudn 2547 349.7 345 101.36% 137%
Lgi nhudn trudc thué 64.1 146.8 229%
Lgi nhudn sau thué 62.4 131.2 130 100.92% 210%
Doanh thu - L¢ii nhuéan 2006-2010
400.0

2007
® Doanh thu thudn

2006

2008

349.7

2009 2010

¥ Loi nhudn sau thué

Doanh thu va Igi nhuén dat dugc trong ndm 2010 dat duroc 14 349.7 tj va 131.2 1y 98 dat chi tidu ké hoach diit ra, iy 1& mirc

I téng én trong so véi ndm 2009. V& Doanh thu ting 137% va Lo nhudn sau thué téng 210% so véi ndm 2008,

MUC TIEU VA CHIEN LUGC

Chét lugng quék 16, vi sifc khde cdng déng
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Chat lugng quéc 16, vi sifc khée cdng déng

-

Binh hudng duy tri va phét trién vi thé 12 nha cung cp dugc phdm Vitamin, khodng chdt hang ddu Viét Nam, SPM dua ra
nhitng myc tiéu chung ph&n d&u trong gial doan tdi. A A

han

MNgén

Doanh thu 408 t

Lgi nhudn 80 ty

| Tap trung t8i da nguén lyc dé gia tiing doanh thu va lgi nhuén dé ddu tu
vao céc finh vife phét trién-6n dinh, lau dai.

| * Nghién cdu sdn phdm mdi va tidp tyc nang cp s&n phdm, nhdlt 14 cdc
sén phdm o6 t§ sudt Igi nhudn 15t, tiém ndng thi trudng cao. Bdu

nghi&n 'cliu, mua cb : nh cdng mdi nhu phéng thich
ﬂﬂmm:ﬁﬁm%ﬁ?ﬁﬁﬁmﬁlnpm~ ' :

* Cd cdu danh muc sin phi&m theo hudng Igi nhun cao.

» Téing cudng hé& théng phén phli-dé t&ng doanh thu,

« X&y dung chién lugc gié linh hoat.

= Chon Iya cic sin phdm 15t 0 xay dyng thudng higu.

+ Gidm chi phi 68 ting stc canh tranh.

2011 - 2015 han

Téng trudng
Doanh thu 209%/ nim

Tang trudng
Lol nhuan 20%/ ndm

Hoén t&t dugc it nlﬂ't.
3 bénh vién, (thai gian

= Nghién ctiu/mua nhiing cdng nghé clia céc nudc tién tién d& nghién ra
ddi cdc sdn phdm dén déu.

» Gia ting doanh thu va thi phéin vdi thj trudng trong nudc.

* Tap trung ddy manh xult khiu.

» Lién doanh wdi cdc ddi tic c6 tim niing xdy dyng nhd may sén xuft va
kinh doanh tai nudc ngodl (cdc nude dang phét trién) dé gia ting doanh
thu va Igi nhugn.

+ Gdu tric va ddu i thudng hidu cac manh oo doanh thu vé sinh I&i 15t

»D4u ty mdt s bénh vign tiém ning 8:mdt sS tinh thanh Idn.

* Vi tri b@nh vign thudn igi.

* Phéin khiic thu nhép trung binh trd 1&n,

+ Ngudin nhan lyc dé phat trifn d& c6 sén va tAng cudng mdi bling cédc

Ngidn

n
2011 - 2018 | AR POIVON W 7nkm) | © o cdo u ad,
| Miic 85 sinh Iditran | * Trang thiét bj clia bénh vién dugc trang bj t6t.
| w6n ddu s 1a: 25% | * Chét lugng dibu trj va phyc vy khéch hang 16t.
i sy |« Mdy tinh héa hd trg cho vide didu trj va qudn Iy,
" Xaydung tnh&t | *Hop téc véi cdc d6i tac In trénithé gidi dé xay dung cdc Bgnh vign dat
2 Bgnh vien quic 16 | tidu chudin quic 16 vi cdc trung tAm chufin dodn sinh hoc phan ti
ok (Thai glan o RELRE nh&m gia ting lgi nhuén va hé trg nganh dugc gia téing doanh s6 .
2015 - 2020 | D& 4 9 nam) . | | " Pdotao/ghién eaumgp téc chuyén mdn cdc phung phap didu tri mdi
han dé ludn cd chal lugng difu trj 181, thay thé vige bénh nhan di nudc
' Muc dg sinhidi trén |  ngodi diéu tri. TN
vén ddu tu la 30% alii

| J

Uu tidn cho lgi nhu@n, phan tich than trong, tham gia tif ddu gia gén vdi
ménh gid, tham gia didu hanh/kiém sodt va phdi hop dé ting hidu qua.
/» Chon-lya danh'myc d4t tu cé susit thu lgi cao, rii ro tuong d&i thip

2011 han | LOIPhUANS4Y | ang cung du tu vao cdc dy An higu qué: Khodng sén, bt dong san.
| » Co cfiu lai danh muc ddu tu: s& ban lai s8 it of phigu it hidgu quad/ khdng
| b tiém ndng phat trién 16t
ﬁmnﬁ-mml
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Lgi nhudn binh quan
B2 ty/ndm
Dal

2011- 2015, han

24%/nam

* Tép trung vao cdc dy &n cd t§ sudt sinh I8 tudng ddi cao, it ri ro va
én dinh trong nhiéu nam.

* Téng cudng manh ddu tu vao cde dy an higu qua.

Téing trudng Igi nhudn | * L1én te cd cdu lai danh myc ddu tu a8 higu qua tt.

= Md rdng nhiing doanh myc mdi n&u tiém ndng tat,

CHI TIEU SAN XUAT KINH DOANH NAM 2011

Ty sudt igi nhudn/VBL 93.70%

Cvinabw | wosam | vovew | |

107.10%

Nhin chung, tdc 43 ting trudng trung binh hang n&m ciia
Nganh Duge td 16%-18%, cao hon so vdi th8 gidi 4%-7%
vad Chau A 1a 12.6%. Sy phét trién 8n dinh clia Nganh
Dugc trong nhilng ndm qua la nhd nhu cu vé thudc ngay
cang tang (trung binh 20%/ndm). Chi tidu cha ngudi dan

cho dugc phdm binh quén n&m sau cao han nam trudc,
cling vdi sy gia ting din sf udc tinh tdi ndm 2014 1a 1
tridu ngudi/ndm. Téc dd ting trudng 16.7% cho ndm 2011
14 hodn todn ndm trong khd ning clia SPM.

BAO CAO BAN TONG GIAM DOC

KHA NANG TAI CHINH

® Thang 3/2010, SPM phét hanh thém 4 trigu CP thu vé
théng du v&n of phén I 210.8 tj ddng, dédp Ung nhu cdu
sdn xuét kinh doanh va dfu tu. Khd nding thanh todn nim
2010 dugc cdi thién dat 1.19 14n, ting gén gdp doi nam
2009 (0.67 14n). Kha néng thanh todn nhanh dat 1.12 in
(ndm 2009 ia 0.55 Ifin).

® Gi4 trj hang 18n kho trong nAm ludn duy tri & mlc 26-30

Chi tiéu LNST/Doanh thu 37.5% T.7%

ty, ddp dng nhu cdu tigu thy cla dbi tdc. Bén canh dé,
wing quay hang tén kho ting i 8.66 I&n (ndm 2009) I&n
13.29 n (nAm 2010) nhd chinh sdch bdn hang higu
qua, thiic ddy sdn xudt

u T sudt sinh 13i trén doanh thu ting tir 24 5% (ndm 2009)
1&n 37.5% (n&m 2010) trong d6 co Igi nhudn ddt bign do
md rdng nganh nghé kinh doanh nhu: Mua bén vt lidu
%Ay dung, cdc khodn ddu tu Bt djng sén._

boammruin | w7 | w0 | 20w | 70 | s | tewso.

18.7% 10.5% 15.7% 7.9%

So sdnh vdi mdt 8 cbng ly Dugc phim niém y8t

CO CAU DOANH THU N AN 2101 O /5

THEQ NHOM SAN PHAM
® Nhém Vitamin khodng chit vln 1& nhém chidm t§
trong cao nhdt trong Doanh thu (32%) phd hgp vdi

chién lugc phdt trifn cla SPM, cdc nhdm con lai la
thudc ngoal nhdp chifm 14.6% va khdng sinh — khang
ndm chidm 13.1%.

Chét lugng quéc 16, vi suc khde cbng déng

IEnﬁnmﬂuﬁuml




Chét lugng quéc té, vi sirc khde cdng déng

1.7

B Vitamin - Khodng chét - Thudc b 111.9
OTim mach 20.2
mHa& hép - Tai - Mii - Hong 8.7
#Tiéu hod - Than nidu 18.6
®San phdm cé ngudn gbc thidén nhign 12.9
@mBan Nguyén lidu, Bao bi 1.9
®mDoanh thu vat liéu xay dung 35.5

12.9
19 121

m Gidm dau - Ha nhiét
m Thén kinh

]

B Cd - Xuong - Khdp
8 Giacdng

® Hang ngoai nhap

m Thué kho

D458

- Khédng viém - D| ing

Khéng sinh, N&m, Virus - Digt ky sinh tring

18.4
73
45.6
38
12.1
5.0

NHOM SAN PHAM CHU LyC CflA Sy e s S e e

RECOTUS -

MYVITA Vitamin C75 Lemon T20 -

HELINZOLE -
R
R ===

—

0.00

— T

1000 20.00 3000 4000 50.00 60.00

Trong 10 sén phdm, cb tdi § sdn phim thufc nhém Vitamin khodng chét, 2 sén phim thube nhém Khéng sinh, cbn lai 1

thude nhom Ha hdp, Tim mach, Tiéu héa — thin nigu.
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TY TRONG DOANH THU THEO VUNG

Béc Trung B,
12.7%

Ha N&i, 5.8% ..

PBSCL 2, 8.7%

I
PBSCL 1,8.8%

Pong Nam BG,
11.8%

Bdo cdo tinh hinh sén xuft cia Nha méy

Théang 05/2009, cdng ty dua nha mdy mdi vao hoat ddng
vdi cong sudt gdp 5 1dn nha may cd, nha mdy cd hién
dang trong thdi gian siia chila. NAm 2010, nha mdy mdi

KN T

TV TRONG DOANH THU THEO 2 MIEN NAM BAC EEEE 0

1
i

BBSH, 16.8%

I
TP.HCM, 18.0%

Mién Trung, 17.5%

vin duy trl 80% céng sudt thyc t&, sdn xuft hon 480
triéu don vi s&n phdm/ ndm, dép Ung 100% don hang
clia phong ké hoach.

99.763.220 124.130.680

7.265.860

PHAT TR

A,

i
]
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Chét lugng qudc 16, vi silc khde cdng déng

HOAT BONG PHONG NGHIEN CUU VA PHAT TRIEN

Tang cudng 3 dudc sTchuy&n nghién ciu sdn phdm mdi,
phat trién 30 sdng kién nghién ciu sdn phdm,
Phéng nghién cdu trang bi ddy di trang thigt bl d& hoat

déng doc 1&p.

P
KHANG VIEM

Mypara Flu Day

. angﬁstin
Mypara Forte
Mypara ER

HOAT BONG SAN XUAT

Maxsu

B4 nghién cdu vd s&n xuit thanh céng cdc sdn phdm cé
cting ngh& cao nhu vién phdng thich cham tdng higu qud
didu tri cla mdt s sdn phdm, cdi tifn ndng cao chét
lugng 12 sdn phidm:

TIBUHOA

Pat tidu chudn GMP-WHO, GLP va GSP clia Bd Y t&.
Hé théng quén ly chdt lugng SO 9001:2008, Hé thdng
qudn Iy méi trudng IS0 14001:2004 ( tdi xét ngay

22/07/2010).

Sén xudt trén 101 thist bj mdy méc ndm 2010 (nam 2008

trén 73 thiét bj mdy mdc)

Nang thanh 3 ca s&n xuft nhdm ndng cao sdn lugng tidt

kidm chi phi,

Béu tu xdy dyng déy chuyén sdn xudt thudc nudc mdi

HOAT BONG PHONG GA

Duy tri & ndng cao hidu qué hoat ddng hé thdng quan Iy
ddm bdo chdt lugng theo GMP-WHO, GLP, GSP; IS0
9001-2008 va hé théng quan Iy modi trudng theo tiéu
chudn ISO 14001-2004, nhdm ddm bdo 100% sdn phém

dat chat lugng khi xudt xudng.

Bdu tu hoan thién cd sd vat chit, trang bi ddy di thidt bj
kidm dinh hidn dal ddp Ung 100% y&u cdu hoat dgng san

xudt cla nhd médy.

HANG NAM | VITANIN VA
. i TR i KHOANG M‘T
Neostyl Medirel MR 35 mg Canci D3

HOAT BONG PHONG QC

Nam 2010, SPM tiép tyc dat Pat tidu chudn GLP, ddi
ngl cdc duge sl, dugc trung ndm viing quy trinh vin
hanh thi&t bj nha may. Ti&n hanh dinh ky ddnh gl ndi bd
va ddnh gid do t§ chdc b&n ngodi thyc hién dat tidu
chudn I1SO 9001:2008. Do dé, trdnh khdng méic sai sot
trong qué trinh sdn xudt va nhat |a sai s6t vé an todn lao
ddng, phing tranh chay nd tai nha may.

Bat hidu qud 100% trong tat ca qua trinh Trién khai cong
nghé, Thdm djnh, Kiém tra qué trinh s&n xu4t, Kiém sodt
sy &n dinh s&n phdm.nhdm ddm bdo chdt lugng sdn
ph&m 16t nhét.

Duy tri vd ndng cao hidu qud hoat ddng hé thdng quan
Iy mdi trudng, thuc hién qudn Iy nudc thdi dugc xi Iy dat
tidu chudn da ky.

Trang bi thém mdt s& thidt bi nhdm dap dng kip thai quy
md phét trién cia cdng ty.

NA © NAM : Phén B& CV
L2 CHAT LUONG “m : i i :
Shigng 16 | Hopt ohfit | Siugng s | Hogtchét | Sanxuft | Nghién cdu

1 Théanh phdm 1.849 6806 1.628 7.163
2 Bén thanh phém 108 o 230 . 345

MA
a ngh'l‘;:ﬁﬁ 88 106 50 76 2009 95% | 2009 5%

Theo ddi : :
4 oA Al 324 584 150 627
5 Nguyén ligu 1014 4056 1.156 4 6524 2010 98% 2010 2%
6 Chét 651 chiu 12 48 18 72
T Bao bi 1890 1890 1.8906 1.906

TONG CONG 5879 5.085
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WOAT DGR HHND MRk

Bat tidu chudn GSP. =
Ung dyng h& théng mang trong quan Iy xuit nhap dat hiéu qué cao. iy
Kho dugc b tri thanh nhiing phdn khu riéng biét o
Bugc quan Iy bang hé thdng phdn mém hién dai. [.E*-_‘
MR e s : e :: e
=
| &
Y "&—E
2,781 =

Thanh phdm 4,013 3,722 - Thudc vién: 1.72116 =
- Thudc sti: 1,069 16 -
- Thufc nang mém: 744 1& e
- Kem: 188 I8 =
THay B4 wE 9 of adie AR 3w .
Théng 3 ndm 2010: SPM phat hanh thém thanh céng 4 trigu cd phiéu cho C4 déng chién lugc. ED

Thédng 5/2010: SPM chinh thlc giao dich trén san HOSE ngay 21/05/2010. 5=
Theo s6 ligu chét danh sdch C8 déng SPM gdn nhét tai ngay 25/10/2010: Eﬁ;

12,729,130

14,000,000 v

'H6 Mong Tién po

TONG

8,290,800 59.22%

BAD AL BAR KEN AT

Ban kiém sodt SPM bao gdm 01 Trudng ban kiém sodt va 02 thanh vién, bd sung thém 01 thanh vién tal Bai hal

thudng nién n&m 2010 14 Ong Trdn V&n Thal Khudng.

Ngay 15/01/2011, 6ng Khuang d& gli Bon xin t nhiém Thanh vién Ban kiém sodt vi ly do cd nhan, Ban kiém sodt
SPM da hop va théing qua ngay 18/01/2011. Hién tai Ban kiém sodt hoat ddng véi 3 thanh vién.

neaT odEm efa 2a mn sody
Kigm sodt myc tiéu, chién luge: theo sét ké hoach, myc
tidu d3 dé ra nhdm ddm bdo k&t qui Doanh thu — igi

nhuén hoan thanh chi tidu da dé ra.
Kiém sodt théng tin: Theo ddi ndm bét tinh hinh, Céng

bé thong tin kip thai, minh bach tranh gay anh hudng tdi
cf déng nhd.

Kiém sodt tai chinh: Kiém tra bdo cdo tai chinh hang quy :
dé danh gid tinh hgp Iy cla céc s ligu ké todn, két hgp |
vdi cdc Kiém todn vién ddc lap nhdim xem xét cdc yéu '

Chifs lsgng guéic 18, vi sio kihde cdng déng

fiEA
i i) TR D 2T




Chét lipng aude 15, W sde lds cing d8ng

td &nh hudng quan trong trong bdo céo Tai chinh. Kiém  doanh, hodn thanh ké hoach da dé ra ti Pai hoi ldn
sodt vigc tudn thi cdc quy dinh vé quén Iy khodn ddu tv  trudc. Gdc béo cdo tai chinh quy, bdn nién, thudng nién
tai chinh. déu phén dnh céc con sd trung thyc va hgp Iy phd hgp
Dénh gid: Nhin chung, Ban linh dgo SPM di két hgp  vdi cdc chudn myic K& toan tgi Viét nam va cdc quy dinh
kha tét trong céng tdc quan Iy va thic ddy sdn suftkinh  phép Iy lién quan.

B S EAE R SIS [(FEAT EORE TR

Gl sl g 0¥ mgse BY (hdmg OF meim SR 8w S e 18 sl S

¢ Téng doanh thu

l:lunnh thu thu!n

9B.172.755.373

{13 550 5?0 125] (16.209.447 466)

Chi ph!' tai crmn '

{9 029. TEE DES]

21 (355 445 ?'46} (383.558.014)

131 1!4 ﬂ' 1 .531 62.3687.622.681

{1m BBT] {1 mmmz}

Céc khodn tudng dudng tién | 3,245.000.000
]

Cac khoan phai thu

Tra trudc cho ngudi bén | w32 | I . B.475.668.111 : 2.170.915.099

14
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(7.657.276.722) |




Phai thu khac m 112.456.817.278 1.117.0768.922

Hang tén kho “ 6 26.302.988.044 29.395.146.284

Dy phéng gidm gi4 hang 16n kho (294.438.397) (454.165.581)

Tai sén ¢6 dinh 220 308.482.392.270
B [oss =
3
g —

Cogumaninn | a0 | 10 | soesssossom | rtssov0ooo |
B foummme o || dsseomwomo | nsssomon
J [ovmwmmonne e ||| iemeee |

N = T S B I T
Cnadnnan | w0 | | smwisean | msewmses
i | se | | waeordsr | ssomessosr

B [rivammomonms [ w5 | ] ossaaees | vasasseon

T T N B
[ ruevumproinpnivs | w5 | | esasas | .
(oo | w0 | | s | smsesner

T I I T

l TONG NGUON VON 440 984.603.945.166 478.391.790.532

HOAT DONG CUA CAC CONG TY LIEN QUAN

Chét lugng qudc 18, vi siic khée cdng déng
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&, vi suc khoe cong dong

ong qubc t

Chat I

PAU TU LIEN GUAN:

Exdn ¥i tinh ; T% déng

g e e e | a8 |
TRl o i B T L e = A i
|. CONG TY BAU TU GOP
Cang ty of phdn Chiing !
T eeeh Sl 6.750 6.750 135 13,500,000 675,000 5.0%
Céng ty C§ phéin Bdu tu ' '
2 H&I Ha Land 20,111 2!3.1_11 1I:.I!:l 1u,mu,tm 1,272,850 12.7%
a | Congty C6 phin K thugt 23.250 | 23.250 20 2,000,000 980,000 | 49.0%
Hilu Nghij i
Cong ty cf phiin Bdu tu : s 2
| TP 49000 | 2750 | 100 10,000,000 | 4,900,000 | 45.0%
Cong ty c8 phédn
5 | migt biy t& Da N&ng 2.025 2.025 28 2,800,000 81,000 | 2.9%
Céng ty C8-phén Dugc
phdm Anh Sao Vigt

. DU AN GOP VON

Mé& da tr:ing Yén Bai
" M dd xdy dung Ha Tinh
Dy 4n d&t Long Trudng

15.000
20.000
224972

15.000
120,000
224972

a91.108 34081

NGUGN NHAN LG,

Tdng s6 lac ddng: 240 ngudi, trong s8 d6:132 nam va 108 ni.
Trinh dd chuyé&n mdn:

B4 phin Trinh d§ - . 84 CBCNYV ¢ T¥ trong

E’ Thac sy 2 1% I
Pai hoc 40 17% |
Khéi véin phéng Cao ddng, trung cdp 40 17% i
Lao ddng phé théng 21 9% i

P : ‘ . : oy

Cao ddng, trung clp G [ 5%

cmetbpsnxt | Losngandieng | 18 s0%

CHAT LUGING LAD BONG

® Ban Téng Gidm Bdc Cong ty lubn ning déng, cd nang luc va didu hanh chifn luge kinh doanh higu qua.
® CAp dd qudn Iy gidu kinh nghiém va cd trinh dd chuy&n mdn cao .

® Nhin sy cdng ty n dinh vdi ddi ngd nhan vién lanh nghé dugc dao tao hang nam.

BAD GAD THUHING NIEN zmnl




Chinh séch thu hit va dao tgo nguén nhén lyic

Véi muc thu nhdp cao, mdi trudng lam viéc tdt, dia diém
lam viéc khong xa trung tdm thanh phd clng vdi cdc ché
dd khic nhu bén of phdn uu d&i cho cng nhan vién thiyéu
i déo tao cling la y&u t8 quan trong gidp Cdng ty thu hat
dugc nhilng nhan vidn gidi v& lam vidc cho Cong ty, va
trong b&i cdnh nén kinh t& Viét Nam ngay cing hdi nhap
vdi nén kinh t& thé gidi. Cudc canh tranh gila cdc doanh

Danh séch ban diéu hanh

nghiép trong nudc va ngoai nudc difn ra khdc ligt hon bao
gid hét. Chinh vi vy , Cdng ty cling xéc djnh ddo tao ndng
cao trinh d8 ngufin nhan lyc 1a didu kign tién quyst dé
Céng ty t8n tai va phat tri€én. Bén canh viéc cll nhan vién
tham gia cdc khéa hudin luyén va dao tao do céc t chic cé
uy tin gidng day, Cong ty ciing rit chi ¥ trong 18 chiic dao
tao ndi bd do cac tniding phéng hofic Ban Téng Giam ddc
tryic tifp hudn luyén.

Céc vi tri chii chdt didu hanh clia Cong ty c6 nhiéu ndm kinh nghiém trong finh vyc chuyén man va gén k&t vdi cdng ty

NGUYEN THE KY
HUYNH PHU HAI
VAN TAT CHIEN

BUI CONG SON

Téng Giam Bdc
Phé Téng Gidm Ddc
Pho Téng Gidm Ddc
K& Toén Trudng

Héi déng qudn tri/Ban kiém sodt.
Thanh vién HPQT

NGUYE‘N THE KY

HUYNH PHU HAI

| 1 | DAOHUUHOANG | CTHBQT - C6 dong séng iap 5,365,830
TV HDQT - Téng Gidm Bbc

TV HBQT - Phé Téng Giam Béc

30,000

ONG BAO HUU HOANG - CHU TICH HOI BONG QUAN TR|
{ing Hoang da c6 nhiéu ndm kinh nghigm diéu hanh trong

finh vye duge phim va nim giil nhidu chic vy quan trong b

na&m 1995 dén nay . Ong Hoang 16t nghigp Bai hoc bac s§ y

khoa v hién dang la Chi Tich hdi déng quén tri cdng ty cf

phdn SPM kigm ludn chii tich hdi ddng thanh vién Céng ty

TNHH Dugc phm B4 Thanh.

8A DO TH| MAI - THANH VIEN HOI DONG QUAN TRY

Ba Mai t5t nghiép dai hoc y khoa va tai chinh vdi nhidu nam
hoat ddng vdi tu céch lA k& todn trudng tai nhifu cong
ty,hién nay Ba dang 1a Gidm déc Cong ty cf phén phat trién
Vién Thong, truyén thdng va Dich wy.

ONG DAD HIU KHOI - THANH VIEN HOI PONG QUAN TRL.
Ong Knhdi hién nay 1a thanh vién cla HPQT cla Cong ty
SPM va Cang ty TNHH Hung Van Phét. Ong t8t nghiép Dai

HOAT BONG CUA HPQT VA BAN KIEM SOAT.

® Hoat ddng cla HBQT
Hai dfng quén tri 14 cd quan quan Iy Cong ty. Cé todn
quyén nhan danh ciia cdng ty dé quyét dinh moi van dé
li&n quan dén hoat ddng cla c&g ty trit nhitng véin dé
thudc thdm quyén cla dai hdi cf dang. Hign tai, HYi
déng quén tri Céng ty of phdn SPM cd néim thanh vién
mdi thanh vién cé nhiém ky khding qué 5 nam.

Hoc Bach Khoa va su pham vdi nhidu nim hoat dfng trong
finh viic kinh doanh vang bac da quy.

ONG NGUYEN THE KY - THANH VIEN HOI BONG QUAN

TRI KIEM TONG GIAM BOC .

Oing Ky hién dang la T8ng gidm dfc cing ty c8 phén SPM.
{ing 15t nghiép dal hoc chuyén mdn dugc siva dd cb nhiéu
nam kinh nghigm hoat ddng trong finh wic duge phdm tu
nam 1979

ONG HUYNH PHU HAI - THANH VIEN HOI DONG QUAN TR,

Tir nam 1998 d&n nay Ong Hal ndm gill nhidu vj tri quan
trong tai nhiéu céng ty nhu gidm ddc sale, truding phong
Marketing, phé t8ng giam d&c ... Ong Hai t6t nghiép Thac ST
quén tri kinh doanh v& hign dang 14 Phd t8ng giam ddc
Cong ty cf phidn SPM.

® Ban kiém soat,

Ban kiém soét 1a co quan tryc thudc Dai hdi déng of
déng. do Dai hi§i déng cf dong béu ra. Ban kiém soét cé
nhidm vy kifm soédt mol mat hoat ddng quén trj va didu
hanh san xut clia Cong ty. Hién ban kiém sodt cong ty
gfm ba thanh vigdn, mdi thanh vién cé nhiém ky ba
né&m.Ban kifm sodt hoat ddng ddc 1&p vdi hdi déng quan
trj v4 Ban Tdng Giam déc.

17
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CO CAU cO DONG

Chét lugng quéc té, vi stc khée cong déng




Chét lugng quéc 18, vi stic khde cbng déng

C |
BAD CAD THUDNE NIEN 2010

€0 CAU T CHUC NHAN SY CUA CONG TY I

@ CO cAu T6 cHUC NHAN Sy CUA CONG TY

BEAN KIEM SOAT

NOIBO

PHO TGE

TAI CHINH-HC

PHO TGD

E-MARKETING

GIAMW BOC

CHAT ING

® Cong ty dugc quin Iy va didu hanh theo co cdu t§ chic gdm: Dai hdl o déng, hdi dbng qudn tri, Ban kiém
soét, Ban Téng Gidm Bdc.

® Tdng s8 cdn bd céng nhdn vién d&n hét ngdy 31/12/2010 i& 240 ngudi. Chinh sdch ddi vdi ngudi lao ddng thyc
hi&n theo diing B4 luat lao ddng, didu 18, ndi quy cong ty va ngudi lao ddng lubn dude cdng ty bdo dam vé
vidc lam, ddi séng.

= Thu nhép binh quén ngudi lac dgng ndm sau cac hon ndm trudc.
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