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Thong diép cua Chu Tich Hoi Pong Quan Tri

Kinh thua quy cé déng,

Ném 2010 kinh té Viét Nam tiép tuc ting trubng
kha vdi muc ting GDP la 6,7% nhuhg doanh
nghiép phai chiu nhiéu ap luc trong moi truong
kinh doanh ddy bién dong. Pay la nam chung ta
phai chiu ganh nang lam phat hai con so; hai ty
gid trong ngoai; 18i sudt ngén hang vuot tran,
nha nuoc siét chat tin dung nén thi truong bat
dong san trém léng va déu tu’ cho ché bién thuy
san cling giam, nhiéu khach hang cua cong ty
gap co kho khan, doanh sé ky hop dong cua
cong ty sut giam.

Két thuc nam 2010, toan nhom céng ty Searefico
dat téng doanh thu 518 ty dong vuot 16,29% o

so vdi ké hoach kinh doanh duoc thdong qua tai =

BPHCP nam tai chinh 2009, tang 30,32% so voi o

nam trudc. Mac du HPQT quyét dinh chua ban 16 CT HPQT Nguyén Hiru Thinh

dat ¢ Pa Nang nhu du kién nhung Iloi nhugn

trudc thué cua cong ty van dat 50,5 ty dong,

vuot 1% so voi ké hoach dat ra tai PHCP nam 2009. Hoat dong M&FE tang truong tot doanh thu
tang 44,55% so vdi nam truoc va ty 1€ lai gdp tiép tuc duoc cai thién. Hoat dong Lanh cong
nghiép va san xuat kinh doanh Panel nay thudc linh vuc hoat déng cua Arico, cong ty 100% von
cda Searefico tuy con nhiéu kho khan do Arico la cong ty mdi thanh Iap, khdu hao tang cao nhung
chung ta van duy tri duoc muc tang truong loi nhudn khong thap hon nam 2009.

Dur bdo nam 2011 s€ la mot nam ddy kho khan do khi thé gici xuat hién nhiéu tham hoa, xung dot
va bat én chinh tri. Nén kinh té toan c3u tiép tuc phai déi mét vdi khung hoang luong thue va lam
phat tang cao. Trong nudc thi cac diéu kién kinh t€ vi mé chua duoc cai thién, chinh sach han ché
cho vay phi sén xudt cua ngén hang nha nucc lam cho thi truong bat dong san tiép tuc giam sau.

Lam phat, 1ai vay va chénh léch ty gid s€ tiép tuc tac dong xau lén hoat dong cda doanh nghiép.

Tuy nhién vdi truyén théng vuot kho, trong nam 2011 chdpg toi s€ tiép tuc tai ciu truc lai bo
mady, hoan thién hon nifa cong tac cung cép thong tin cho c6 dong va nha cjﬁu tu, tang cuong tinh
minh bach; chu trong khai thac nhiing co hdi va thi truong mdi, san pham mdi, cuing cé /ai suc
manh cot I6i cua cong ty trong linh vuc khoa hoc cong nghé, tiét kiém trong chi tiéu, quyét tam
phén dau hoan thanh ké hoach dat ra trong nam 2011.

Xin caém on quy vi ¢6 déng di quan tdm chia sé va gdi gém niém tin & Searefico. Théch thic dang
chd phia trudc nhung kho khan sé€ khdng lam cho CBONV Searefico nan long, chung toi cam két sé
no lut hét minh dé dap tng dutic mong doi cua quy cé dong, cac doi tac va nha déu tu.

Kinh chuc quy vi suc khoe, hanh phuc va thanh dat.

CHU TICH HPQT

R

NGUYEN HUU THINH
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S ménh

Khéng ngirng hoan thién dé cung cap cho khach hang nhifng san pham dich vu
ngay cang tét hon

Slogan
Luén di cung su’ phat trién cua ban
Always in favour of your development

Gia tri van héa cot 16i
Sincerity Accountability Education I nnnovation Objective

Excel lent Respect Fai rness Cooperation

Sincerity - Trung thuc Thang than va trung thuc la nén tang trong Ung x& va thuc
) hién cong viéc. Tat ca nhitng gi ching téi lam hang ngay
phai phu hgp vdi dao ly, dao duc kinh doanh va tuan thu

phap luat.

Excellent - Luén hoan thién  San pham ludn dugc cai tién. Cong trinh sau phai tt han
) cong trinh trudc. Ngay hom nay phai han hdm qua nhung
khdng bang ngay mai. Bay khdng chi la khau hiéu ma con la

tiéu chi danh gia két qua cong viéc cua ching toi.

Accountability - Chu dén Cong ty mong mudn xay dung mot moi trudng lam viéc dé
ty °ng cao trach nhiém ca nhan cung vdi tinh tu chu, khuyén khich
nhan vién chi dong gidi quyét cong viéc trong pham vi

nhiém vu quyén han dugc giao.

Respect - Ton trong Chgng tc")Ni ténﬂtrolng moi ’SL_,I’AkhéC’biét‘ vé quan dié:m, mau da,
ngon ngli, tudi tac, vi tri cong tac va khuyén khich sy’ tham
gia binh dang cla tat ca thanh vién trong cong ty

Education - Hoc hoi Khong ngiing hoc héi d€ hoan thién. Cac cdp I1anh dao phai
: huéng dan, giup dg, lam 6 cac yéu cau, tiéu chuan cong
viéc va thiét 1ap muc tiéu ca nhan cho moi nhan vién.

Fairness - Cong bing DAémh gjé va phét trién niién vién mNC?t céAch khécti quan,
cong bang, minh bach. Chinh sach dai ngd dua trén dong
gop cua ca nhan nhung hai hoa véi Igi ich chung cla tap
thé. Co trach nhiém vdi coOng dong va dong gop cho xa hoi.

Innnovation - Sang tao Ban lanh dao cong ty cam két xay dung mot moi trudng lam
: viéc khuyén khich sang tao, trén trong nhitng y tudng mdi
la, chdp canh cho nhiing hoai bao va uGc ma clia nhan vién.

Cooperation - Hgp tac Chiing tdi xdy dung va cd sty cho mét méi trudng lam viéc
: cdi md, chan thanh, tich cuc, hgp tac va doan két.

objective - Cé muc tiéu Quan ly theo muc tiéu két qua. Muc tiéu cla cac bd phan
) phadi phu hgp va hudng dén muc tiéu chung cia Cong ty.
Lay hiéu qua lam thudc do chinh trong moi hoat dong.
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TONG QUAN VE CONG TY

1. Thong tin chung

Tén Tiéng Viét CONG TY €O PHAN KY NGHE LANH

Tén giao dich SEAREFICO

Von diéu 1€ 80.200.660.000 dong

Tru s@ chinh 62 Tran Huy Liéu, P.12, Q. Phu Nhuén, Tp. H6 Chi Minh
bién thoai (84-8) 3846 3847

Fax (84-8) 3846 2932

Website www.searefico.com

Email info@searefico.com

Tén ching khoan C6 phiéu Cong ty C6 phan Ky Nghé Lanh (SEAREFICO)
Ma ching khoan SRF

Ménh gia 10.000 ddng

S6 lugng c6 phiéu niém yét  8.020.066 c6 phiéu

2. Nganh nghé kinh doanh

4 Tu van, khao sat, thiét k€ cung cap vat tu, thiét bi va thi cong 3p dat cac cong trinh lanh
céng nghiép, diéu hoa khong khi, hé thong dién, hé thong phong chdng chay, thang may,
cap thoat nudc, cd khi thudc cac nganh cong nghié€p va dan dung.

4 San xuat va gia cong, ch€ tao may mdc, thiét bi, vat liéu cg dién lanh.

4 Thau thi cong xay dung, trang tri ndi ngoai that cac cong trinh dan dung va céng nghiép
trong va ngoai nudc.

4 Dich vu bao tri, bao dudng, stra chira cac thiét bi cg dién lanh, cac phudng tién van tai.

4« Thuc hién xudt khau, nhap khau, quyén xuat khau, quyén nhap khiu truc ti€p cac loai vat
tu, hang hoa, may mdc thiét bi cac cong trinh lanh cong nghiép, diéu hoa khong khi, hé
thong dién, phong chdng chay, thang may, cap thoat nudc, cd khi thudc nganh cong
nghiép va dan dung.

4 Dich vu lap du an dau tu, quan ly dau tu.

#% Kinh doanh bat dong san.
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3. Caccong ty Thanh vién

Cong ty TNHH 1 Thanh vién Ky Nghé Lanh A Chau (ARICO) cd vdn diéu Ié 70 ty dong
6 tru sG va nha may tai 16 25 — 27, KCN Tan Tao, phuGng Tan Tao A, quan Binh Tan, Tp.
HCM. ARICO dugc thanh lap véi 100% von clia SEAREFICO va chinh thirc di vao hoat dong
tUr ngay 1/1/2010. Nganh nghé kinh doanh ctia ARICO hién nay bao gom cac hoat dong cua
khéi Lanh cong nghiép va nha may Panel.

Céng Ty TNHH MTV Kj Nghé Lanh A Chédu (ARICO)
Nha may Panel hién nay la dan vi truc thudc cong ty ARICO.
Cong ty Co Bién Lanh Ba N3ng (SEAREE) [a mét don vi thanh vién hach todn phu

thudc ciia SEAREFICO. Nganh nghé kinh doanh clia SEAREE tugng tu nhu SEAREFICO. Dia
ban hoat déng ctia SEAREE bao gém cac tinh mién Trung va phia Bac.

Céng Ty Co Pién Lanh Pa Nang (SEAREE) Nha may Panel
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4. Hoi dong quan tri

Ong NGUYEN HU'U THINH

Sinh ndm 1958, Chu tich H6i dong quan tri — dong thai
la c6 déng sang lap cia Cong ty CP Ky Nghé Lanh tur
nam 1999. Ong tot nghlep trerng Dai Hoc Bach Khoa
Pa Ndng ndm 1981. Ca cudc ddi va su nghiép Ong gan
lién vGi sy phat trién cla Searee va Searefico. Ong
Thinh ¢é 30 nam kinh nghiém trong nganh cg dién lanh
va kinh qua nhiéu vi tri quan ly va lanh dao cdng ty tur
nam 1990 dén nay. Ong cd quan hé rong vdi cac doi
tac trong ngoai nganh va dudc su tin cay cla khach
hang cling nhu’ CBCNV trong cong ty.

Sinh nam 1958, Thanh vién HGi Dong Quan Tri — dong thdi

la ¢6 dong sang lap clia Céng ty CP Ky Nghé Lanh tir ndm
1999. Ba da gdn bo véi Cong ty tir nam 1987 qua nhiéu vi
tri quan ly va lanh dao clia Searee va Searefico trong linh
vuc k€& todn tai chinh. Hién nay ba phu trach ti€u ban ki€ém

soat cua HDQT.

Ba Diéu cd bang Thac sy vé Tai chinh tir ndm 2002.

Ba HO THI HOANG DIEU

Sinh nam 1965, Thanh vién Hoi dong quan tri — dong
thdi la c6 dong séng lap cla Cong ty CP Ky Nghé Lanh
tr nam 1999. Ong tot nghiép Dai Hoc Bach Khoa va gia
nhap vao d6i ngli CBCNV clia Cong ty tir nam 1987 dén
nay.

Ong Phudc da trai qua nhiéu vi tri quan ly va Ianh dao clia
Searee va Searefico trong linh vuc ky thuat va kinh doanh

Ong LE TAN PHUO’C

va hién dang gilr chlrc vu Téng Gidm D&c Cong ty.

Sinh ndm 1969, Thanh vién Hoi Bong Quan Tri. Ong Viét
hién la Giam d6c Nghién cliu va Phan tich dau tu cia Cong
ty C6 phan Quan Ly Quy Dau Tu Ching Khodan Ban Viét.

Ong Viét t6t nghiép CIr nhan Ché bién thuc pham cua Vién
Cbéng Nghé Odessa, cd bang Thac sy quan tri kinh doanh
cla trudng Dai hoc Sydney va da tung giang day tai khoa

Kinh t€, bai hoc Qudc gia Tp HCM.

Ong CUNG TRAN VIET

Ong PHAM ANH TU

Sinh ndm 1974, Thanh vién Hoi Pong Quan Tri. Ong TU
hién 1a Gidm ddc tai chinh clia Cong ty C6 phan Quan ly
Quy dau tu chiing Khoan Ban Viét tir nam 2007. Trudc
do, ong cling da glu nhiéu chdc vu khac nhau nhu
Giam doc phat trién kinh doanh, Giam déc quan hé
khach hang cua Citibank va HSBC. Ong Tu t&t nghiép
CU nhan khoa Tai chinh doanh nghiép trudng Pai hoc
Kinh t€ TP. HO Chi Minh.
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5. Ban Kiém Soat

Sinh ndm 1960, Trudng Ban Kiém Soat clia cng ty
nhiém ky 2009 - 2013. Ong Hung da ting phuc vu
trong cong ty Searefico tr ndam 1994 dén 2006 va
hién nay la Ph6 giam d6c Cong ty gido duc dao tao
Dai Thé Gidi. Ong Hung t6t nghiép Ky su Ca khi va cd
bang C& nhan vé Tai chinh.

Ong PHAM VIET HUNG

Sinh ndm 1979, Thanh vién Ban kiém soét clia Cong
ty. Ong Hiép t6t nghiép CIr nhan Tai chinh ndm 2001
va kinh qua nhiéu vi tri cong viéc trong linh vuc ké
toan va dau tu tai chinh. Hién nay ong Hiép la Pho
phong Tai chinh K& toan cta Céng ty Nguyen Kim
Holdings.

Ong TRAN HUU HIEP

Sinh ném 1979, Thanh vién Ban kiém soét cla Cong
ty. Ong Viét t6t nghiép CIr nhan k€ toan. Ong Viét
lam viéc cho céng ty Savico tir ndm 2002 — 2009 va
hién dang cong tac tai Ngan Hang An Binh.

A

Ong MAI HONG VIET
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6. Ban diéu hanh

Ong LE TAN PHUGC - Téng Giam Péc

Sinh ngay: 29/8/1965 tai ba Nang

Trinh do chuyén mon: Ky su nhiét va may lanh

Qua trinh cong tac:

Nam 1987 - 1991

Ky su Xudng cg dién, kiém phu trach Khéi van hanh kho lanh cla
Seaprodex Pa nang.

Nam 1990 — 1993

Ky su’ trudng, Phé Phong Vat tu Ky thuat va Truéng Phong Ky thuat —
Xi nghiép Cg dién lanh Da Nang (SEAREE).

Nam 1993 — 1996

Ph6 Giam doc kiém Trudng Phong Ky thudt, Phu trach B6 phan phia
Nam cla SEAREE, Giam ddc du’ an Horizon Ha Noi.

Nam 1996 — 1999

Ph6 Gidam ddc kiém Trudng phong Kinh doanh — Cong ty K§ nghé Lanh
Nam 1999 — 2005

Phé Téng Gidam ddc phu trach kinh doanh — thj trudng, Céng ty C8
phan Ky nghé Lanh

Nam 2005 — nay

Thanh vién HPQT kiém Téng Giam déc Cong ty C6 phan Ky nghé Lanh

Ong NGUYEN QUANG CHON — Phé Tong Giam Ddc
Sinh ngay: 01/01/1957 tai Quang Nam
Trinh d6 chuyén mon: Ky su dién

Qua trinh cong tac:

Nam 1980 — 1988 }

Ky su’ Phong Ky thuat Cang Ba Nang

Nam 1988 — 1999 B

Phé Giam ddc Xi nghiép Ca dién lanh Ba Nang (SEAREE) kiém phu
trach BP Phia Bac.

Nam 1999 — nay

Phd T6ng Gidm dbc Cong ty CP Ky Nghé Lanh kiém Giam d6c Cong ty
CG Dién Lanh Da Néng (SEAREE)

Ong LE CANH DOAN - Giam D&c Cong Ty TNHH MTV Ky Nghé Lanh A Chau

Sinh ngay: 15/03/1962 tai Quang Tri

Trinh do chuyén mon: Ky su Dién

Quad trinh céng tac:

Nam 1985 — 1991 .

Giang vién Khoa Dién, Trudng DH Bach Khoa Pa Nang

Nam 1991 — 1999

Ky su Thiét k€, Pho phong Ky thuat va Trudng phong Ky thuat — XN
Ca dién lanh Seaprodex — Da Nang (SEAREE)

Nam 1999 — 2002

Trudng Phong Ky thudt va Trudng Phong Nghién cu va Phét trién -
Cong ty CP Ky Nghé Lanh.

Nam 2002 - 2005

Ph6 Téng Giam Ddc phu tréch ki thudt va san xuét, Cong ty CP Ky Nghé Lanh.
Nam 2005 - 2009

Giam doc diéu hanh Khdi Lanh cong nghiép — Cong ty CP Ky Nghé Lanh.
Nam 2010 — nay )

Giam Doc Cong Ty TNHH MTV Ky Nghé Lanh A Chéau
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Ong MAI CHANH THANH - Giam Dé&c diéu hanh Kh&i M&E
Sinh ngay: 22/09/1973 tai ba Nang
Trinh do chuyén mon: Ky su nhiét va may lanh

Qua trinh cdng tac:

Nam 1995 — 1997 .

Ky su thiét k€, Phong Ky thuat XN Ca dién lanh Ba Nang
Nam 1998 — 2002

Ky su du an, Phong Thi trudng Cong ty CP Ky Nghé Lanh
Nam 2002 — 2005

Ph6 Phong Thi trudng, Cong ty CP Ky Nghé Lanh

Nam 2005 — 2006

Giam doc du an, Cong ty CP Ky Nghé Lanh

Nam 2006 — nay

Giam doc diéu hanh Khéi M&E — Cong ty CP Ky Nghé Lanh

Ba NGUYEN THI THANH HUONG — K& toan truéng
Sinh ngay: 15/11/1973 tai Quang Binh
Trinh d6 chuyén mon: Thac sy nganh K€ toan Tai chinh

Qua trinh cong tac:

Nam 1995 — 2003 .

K€ toan vién Cong ty Ca dién lanh Da Nang
Nam 2003 — 2004

Ké& toan téng hgp Cong ty CP Ky Nghé Lanh
Nam 2004 — 2009

Ph6 Phong ké toan Cong ty CP Ky Nghé Lanh
Nam 2010 — nay

K€ toan truéng — Cong ty CP Ky Nghé Lanh
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7. Qua trinh phat trién va nhirng su kién quan trong

7.1 Lich s hinh thanh va phat trién

Céng ty C& phan Ky Nghé Lanh tién than
la Xudng co khi Phd Ldm dugc thanh 1ap ngay
18/11/1977 theo quyét dinh s§ 1501/QD-UB
cla Uy ban Nhan dan Thanh phd H6 Chi Minh
chuyén san xuat nudc da, thiét bi va dung cu
ché bién thly san xuét khau.

Ngay 30/8/1988 Xi nghiép Co bién Lanh
Pa Nang dugc thanh lap la don vi thanh vién
clia Cong ty XNK Thay san Mién Trung, hoat
dong trong linh vuc lanh céng nghiép va cg
dién cong trinh.

Ngay 01/04/1993, Cong ty Ky Nghé Lanh
(SEAREFICO) dugc thanh lap theo Quyét dinh
s6 95/TS/QDTC la doanh nghiép nha nudc loai
1 tryc thubc Tong cong ty Xudt nhap khiu
Thay san Viét Nam (Seaprodex Vietnam).

Thang 11/1996 BO thdy san ra quyét
7.2 Qua trinh tang von

Thang 2/2007, Cong ty phat hanh cd
phiéu thudng cho c6 déng hién hitu vdi ty 1&
1:1 (c6 d6ng s& hitu 01 c6 phiéu s& dugc nhan
01 cd phiéu mdi), nang von thuc gdp tir
12.000.000.000 dong lén 23.978.500.000
dong. Pay la lan tang von dau tién cla
SEAREFICO k€ tir khi c& phan héa ndm 1999
vGi von ban dau 12.000.000.000 dong.

Thang 11/2007, Cong ty phat hanh thém
cd phiéu cho ¢d déng hién hitu, ddi tac chién
lugc va phat hanh ra cong ching théng qua
ban dau gid, tang von thuc gdép tU
23.978.500.000 dong Ién 46.368.240.000 dong.

7.3 Tinh hinh hoat dong

TU ndm 2000 dén nay, SEAREFICO ludn
gilr virng vi tri hang dau trong nganh Cg Dién
Cong Trinh qua viéc tring thau va thi cong
hang loat cac céng trinh trong diém trén khap
ca nudc vdi gia tri hang tram ty dong. Cong ty
dugc cac chu dau tu trong ngoai nudc biét
dén nhu mét trong hai nha thau Viét Nam cé
dd nang luc kinh nghiém thuc hién cac céng
trinh c6 quy mé Ién, cac du an dugc thiét k€,
thi cong theo cac chudn muc qudc té. Tén tudi
Searefico/Searee gan véi cac cong trinh chét
lugng cao, gilip cho san pham cua du &n dugc
tiéu thu t6t han.

dinh sap nhap Xi nghiép Co Dién Lanh Da
Nang (SEAREE) vao Cong ty Ky Nghé Lanh
truc thudc Tong cong ty Thay san Viét Nam.

Nam 1999, Cong ty Ky Nghé Lanh dugc
cd phan héa vai von diéu 18 12 ty dong va doi
tén thanh Cong ty C& phan Ky Nghé Lanh, tén
giao dich 1a SEAREFICO.

Ngay 21/10/2009, 8.020.066 c8 phiéu
clia Cong ty C& phan Ky Nghé Lanh chinh thirc
dugdc niém yét va giao dich tai S3 Giao dich
Chitng khoan thanh phé HO Chi Minh (HOSE),
ma chimng khoan la SRF.

Ngay 1/1/2010 cdng ty TNHH MTV Ky
Nghé Lanh A Chau (ARICO) da chinh thirc di
vao hoat dong, day la cong ty con c6 100%
vOn clia SEARFICO.

Thang 5/2008, Céng ty phat hanh c6
phiéu thudng cho c6 ddng hién hitu véi ty 1&
10:7,3 — nang von diéu lé tir 46.368.240.000
dong 1én 80.200.660.000 dong.

Von diéu lé cla Cong ty hién tai nay la
80.200.660.000 dong theo Gidy chiing nhan
d&ng ky kinh doanh s6 0301825452 thay ddi
[an thr 7 ngay 04/11/2010 cla S& K& hoach
Pau tu Thanh ph6é HO Chi Minh. Von diéu lé
clia Cong ty khdng thay déi trong ndm 2010.

Gia tri s6 sach (Book Value) clia cong ty
tinh dén 31/12/2010 la 42.132 dong, tang 8%
so vGi nam 2009.

Trong linh vuc lanh cong nghiép,
Searefico/Arico cling la don vi dan dau trong
ca nudc. Khach hang clia Cong ty la cac doanh
nghiép ché bién thay san xuét khdu; nha may
ché& bién ndng san va thuc phadm; cac doanh
nghi€p trong nganh sira, rugu bia, nudc giai
khat; nganh dugc phdm va y té. Nhg lién tuc
dot pha trong linh vuc cong nghé cao, cong ty
da cho ra ddi nhitng san phdm mdi nhu’ béng
chuyén cdp dong nhanh lién tuc IQF siéu toc
tdm phang, IQF siéu t6c Iudi, IQF xoan, IQF
tang s6i cap dong rau qua, may lam da vay tu
ddng, day chuyén tdm bdt va chién, hé thdng
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ki€m sodt van hanh nha may FMS (SCADA).

Nha mdy panel cach nhiét Polyurethane
clia Cong ty sur dung cong nghé sach (CFC
free) theo cong nghé clia chau Au va la nha
may hién dai nhat Viét Nam hién nay. San
phdm Panel dung lam kho lanh, vach ngén
cach nhiét cach am va phong sach (clean
room) trong cach nganh cong nghiép ché bién,
dién tlr, dudc phdm va y té.

Cong ty C6 phan Ky Nghé Lanh cling tu
hao 1a don vi dau tién trong nganh cg dién
lanh dat chitng chi ISO 9001 do t& chirc BVC
Vuong quéc Anh chirng nhan va ludn duy tri
lién tuc chiing nhan nay trong 10 nam qua.
Ndam 2010 coéng ty da hé thdng quan ly chat
lugng Ién phién ban méi ISO 9001: 2008 va
cling hoan tat gidy ch’ng nhan ISO cho cbng
ty thanh vién k¥ nghé lanh A Chau (ARICO)

Cong ty da vinh du dugc nha nudc trao
tang huan chuang lao dong hang hai, hang ba
va cac bang khen cta Thu tudng Chinh phu

cho céc ca nhén, tip thé va huy chuong vi su
nghiép phat trién clia cac B, Nganh. San
phdm cla cdng ty cling dudc trao cac giai
thuang chat lugng nhu: Cap vang thuong hiéu
Viét, huy chuong vang cla cac hoi chg quoc té
hang cong nghiép.

Cong ty cling tham gia va dong gop tich
cuc cho cac hiép hoi nganh nghé nhu:

% Hiép hdi Thay san Viét Nam (VASEP)

% Hiép hdi kho lanh quboc té IARW
(International Association of Refrigerated
Warehouse)

< Hiép hdi ky su lanh, diéu hoa khong khi
va sudi am Hoa ky (ASHRAE)

% HOi lanh quboc té€ IIR (International
Institute of Refrigeration)

% HOi doanh nghiép tré YBA (Youth
Business Association)

% HOi cac nha quan tri doanh nghiép VACD

Cong ty C8 Phan Ky Nghé Lanh SEAREFICO
62 Tran Huy Liéu, P.12, Q. Phd Nhuan, TP.HCM — DT: 08.3846 3847 — Fax: 08. 3846 2932

Luén di cung su’ phét trién cua ban

Trang 12/30



Bdo cdo thuong nién nam tai chinh 2010

—=AREFICO

Hoat dong co dién cong trinh (M&E)

Tinh dén 31/3/2011, Cong ty da trung thau thi
céng nhiéu du an I6n nhu: Banyan Tree Resort
gia tri hgp dong 16,15 triéu USD, du an Azura
Luxury Apartment gia tri 4,37 tri€u USD,
Diamond Island gia tri 6,6 triéu USD. Gia tri
hop dong chua thuc hién chuyén sang cac
nam sau khoang 880 ty dong. Searefico tu hao
dudgc tiép tuc ghi tén trong cac du an I6n nhat,
sang trong nhat va dat tién nhat tai Viét Nam.

Doanh thu thuc hién clia hoat dong M&E trong
nam 2010 la 342 ty dong tang 44% so Vdi
nam 2009, chiém ty 1& 66% trong téng doanh
thu clia Cong ty. Khd khan I6n nhat la hau hét
cac chu dau tu déu mubn giao thau bang
VND, trong khi céng ty chi chap nhén ky hgp
déng bang USD hodc néu ky bdng VND thi
phai kém cac diéu kién dé giam bét rdi ro cho
nha thau nhu téng ty 1é &'ng trudc, bl chénh
léch ty gid khi vuot qua mdc quy dinh. Vugt
qua nhitng khdé khan ndi trén, nhd quan ly
chdt ché don gia, khdi lugng thuc hién va theo
ddi thu hdi cong ng hang thang nén hoat dong
M&E trong nam qua van cé dong tién tot trong
diéu kién I3i vay, lam phat va chénh Iéch ty gia
tang cao.

Thi trudng bat dong san tai Viét Nam da kha
hoan thién vai nhiéu du’ an tir quy mo nhé dén
rat I6n, nhiéu cong ndng, loai hinh va dich vu
da dang. Pong thdi, thi trudng nay cling dang
phan héa manh mé thanh nhiéu phan khic
khac nhau, cd tinh riéng biét va chuyén mon
hda cao, thu hdt sy tham gia cla nhiéu chu
dau tu, cong ty tu van thiét k&, nha thau va
nha cung cap nudc ngoai. Nhu cau, thi hi€u va

Phvbaig kinh doanh Sales Drepartment

thoi quen sinh hoat clia ngudi dan cling dan
thay d6i gilp thic ddy thi trudng cdn hd va
cac khu nghi duBng, khu du lich va vui chai
giai tri két hgp vdi hoi nghi cao cap. Nhiéu xu
hudng thi€t ké xanh hon, sach hon va tiét
kiém ndng lugng hon theo cac tiéu chuén
LEED, LOTUS... dang m& ra cd hdi mdi cho
nganh M&E. Ngoai ra, tif ngay 1/1/2011 Luat
st dung nang lugng tiét kiém va hiéu qua da
c6 hiéu luc thi hanh va day la yéu t6 phap ly
chi phGi cac hoat dong thiét k€, thi cong, bao
tri va quan ly sir dung cong trinh xay dung.
V@i Igi thé trong nganh M&E, Cong ty s€ ti€p
tuc tap trung vao phéan khic cao cap, cac du
an vlra va I6n k&€ cd mdt s6 nha may cong
nghiép dac thu. Cong ty ciing s€ tap trung vao
linh vuc tiét kiém nang lugng, thiét ké va ap
dung cac san phdm than thién mdi trudng;
thiét bi sir dung ndng lugng tai tao dé tim cho
dlng mdi trong phan khuc nay.

Trong nam 2011 cong ty sé ti€p tuc hoan thién
co ciu t6 chlc theo hudng tach hoat ddng
M&E thanh don vi hach toan phu thudc, tim
ki€m cac ddi tac chién lugc dé nang tdm hoat
dong, ma& rong thi trudng. Hién nay Cong ty
dang ti€p tuc hoan thién hé thong quéan ly dac
biét 13 quan ly du an va khau thiét k& trién
khai. Trong néam Cong ty da dau tu hang ty
ddong d& mua phan mém thiét k& Revit MEP
theo ban quyén chinh thdc cia AutoDesk va
phan mém quan ly du an Naviswork vdi muc
tiéu nang cap chat lugng thiét ké thi cong
trong moi trudng chuyén nghiép hda.

Phéng Mehien cou phat trign / Research and development department
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CAC CONG TRINH SEAREFICO PANG THUC HIEN
Cung cap thiét bi va lap dat tron goi hé théng MEE:

Hé thong td trung thé

Hé thdng may bién ap

May thong may phat dién

Hé thdng dién cdp ngudn & chi€u sang
Hé théng chdng sét & két nbi véi HT ndi dat
Hé théng camera quan sat CCTV

Hé thong telephone va data

Hé théng am thanh céng cong

Hé thdng kiém soét clra

Mang cap truyén hinh MATV

Hé thdng bao chay & lién lac khan cap
Hé thong chifa chay tu dong

DIAMON ISLAND — Binh Trung Tdy Q.2

Hé thdng diéu hoa khong khi va théng gidé
Hé thong dién & chiéu sang

Hé thong chong sét & két nGi véi HT ndi dat
Hé thdng camera quan sat CCTV

Hé théng am thanh c6ng cong

Hé thdng kiém soét clra

e Hé thong dién dong luc & chi€u sang
e Hé thong cap thodt nudc

51
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51
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BEST WESTERN NHA TRANG PLAZA,
Nha Trang, Khanh Hoa

e Héthdng dién déng lwc & chiéu sang

e Héthdng cAp thoat nwéc

THE SUN VILLAS DANANG
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Hoat déng Lanh cong nghiép

Doanh thu thuc hién cia hoat dong
Lanh cdng nghiép va Panel trong nam 2010
cla toan nhdm cong ty la 176,5 ty tang 9,5%
so vdi nam 2009, chiém ty Ié 34% trong tong
doanh thu cta toan nhém Cong ty. Lgi nhuan
trudc thué clia cong ty Arico chi dat 96,89%
so vGi ké hoach da dé ra tuy nhién day la mot
nd luc rat 16n ctia CBCNV cdng ty. Ly do chinh
la do du @n m@i dau tu, cong ty mdi thanh lap,
chi phi khdu hao tdng cao trong khi doanh thu
chua tang kip.

Kho khan I6n nhat cia hoat dong Lanh
cong nghiép va Panel trong nam 2010 la phai
vira di doi hoat dong sang khu céng nghiép;
xay dung va té chirc lai quy trinh san xuét kinh
doanh trong khi phai bdo ddam hoat dong san
xuat kinh doanh. Trong ndm Arico da nhan
dugc chiing chi ISO 9001: 2008 trong khudn
khd hé théng quan ly cht lugng cla cong ty
me, gilp céng tac quan ly dugc nhat quan,
xuyén su6t va tiét ki€ém chi phi. Nha may Arico
cling da hoan thanh cac thu tuc bao vé moi
trudng, PCCC, xin dugc giap phép ché tao
thiét bi ap luc, xay dung trang web mdi, in an
catalogue va tai liéu quang cdo. Do nha may
mdi dat tai khu cong nghiép, di lai kha xa va
thi€u an toan nén viéc thu hat ngudn nhan sy
gap nhiéu kho khan. Budc dau cong ty da xay
dung dugc doi ngii lam viéc gan két, biét chia
sé va hgp tac, tuy nhiéu vi tri van con phai

JIE0  wes

kiém nhiém. Can bd kinh doanh ciing cong ty
cling phai no luc trong cdng tac tiép thi d& ky
két cac hgp dong mdi va giadi quyét khoi lugng
cong viéc cling nhu cong ng ton dong clia cac
hgp dong cd.

Tinh dén 31/3/2011, doanh s6 ky hgp
dong cua toan cong ty trong linh vuc Lanh
cong nghiép va Panel dat 214 ty dong, gia tri
hgp déng chuyén thuc hién trong nhitng ndm
sau han 130 ty dong. Cac hgp dong cd gia tri
trén 10 ty dong cong ty ky dugc trong nam la
du an C8 Lich (Cdng ty NSTP Tién Giang) c6
gia tri trén 60 ty dong va du an cta Cty Clu
Long Seapro, Cty Tan Phong Phl, Cty Hoa
Sen, Cty Ut Xi moi hgp dong gia tri tor 15 — 20
ty dong. Trong nam 2011, cong ty sé ti€p tuc
hoan thién quy trinh cong nghé san xuat tai
nha mdy mdi, ndng cao chat lugng san phdm
va nghién clu dua ra thi trudng nhitng san
phdm méi cd gia tri gia tdng cao hon.

Ngoai cac khach hang truyén thong
trong nganh ché& bién thdy san va thuc pham,
nganh sifa va rugu bia nudc giai khat; Cac linh
vuc tiém nang khac cho hoat dong Lanh cong
nghiép va Panel la khai thac va ché bién sau
thu hoach, hoa dau, trang thiét bi y té€ va dugc
phdm, thiét bi dung trong nganh banh keo,
thi€t bi s&r dung nang lugng tai tao. Day la cac
linh vuc ma cong ty dang uu tién tim kiém doi
tdc d€ da dang hoda san pham, md réng thi
truong va phat huy nang luc san xuat hién co.
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Cac nha cung cap
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Cac huy chuong, bang khen va gidy chirng nhin
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BAO CAO CUA HPQT

1. Téng quan

KE hoach 2010 dugc Cong ty xay dung trinh
DHCP trong tinh hinh thi trudng dién bién
phtic tap véi bGi canh nén kinh t€ thé gidi va
trong nudc con nhiéu khé khdn sau khing
hoang tai chinh va suy thoai kinh t€ toan cau
nén k& hoach dat ra kha than trong. Thuc té
ching ta da phai d6i mat véi mét thi trudng
tién té hai ty gia trong ngoai va chi trong vong
12 thang NHNN da phai hai [an diéu chinh
giam gid dong ndi té tdng cong gan 15%
khién cac hgp dong ky bang VND cua cong ty
khdng thé tranh khai thiét hai. Gid ca vat tu

dau vao tang cao do lam phat vugt ngudng du
bdo lam tang gid thanh trong khi gia ban
khong thay déi. Lai suat leo thang, 13i vay vuot
ngudng 20% khi€n mot s6 chd dau tu ding
tru6c nguy cd pha san hodc mat kha nang
thanh toan trong ngdn han. Két thic ndm
2010, véi nhitng nd luc vugt bac, toan nhém
cdng ty van bao toan von va hoan thanh vugt
mUc tat cd cac chi tiéu ké hoach, bao dam
doanh s8 ky hgp ddng va khéi lugng chuyén
giao cho cac ndm sau.

2. Tinh hinh thuc hién so véi ké hoach

2.1 Veé doanh thu, Igi nhuan

KH 2010 (ty déng)

TH 2010 (ty déng)

446.00 518.63 116.29%
50.00 50.49 100.99%
25.0% 40.0% (*) 160.00%

(*) CO e di chi trong nam 13 10%, du kién chi thém 30% (cho phé duyét cia Pai hdi ddng

c6 déng ném tai chinh 2010 )

2.2 Két qua thuc hién mot s6 ndi dung khac theo Nghi quyét PHCP thudng nién

nam tai chinh 2009

Du an 127 An Dugng Vuang: Cong ty da
tién hanh dam phan budc dau véi mot s6 doi
tac, xem xét cac ban dé xuat do doi tac thuc
hién. Cong ty cling d& thué tu van CBRE tham
dinh du an kha thi trinh HDQT theo hudng
phét trién mét trung tdm thuong mai va chung
cu cap trung binh phu hgp véi quy hoach
chung cua thanh phd. Hién nay dang ti€p tuc
dam phan vé phuong an lién doanh va diéu
kién hgp dong lién doanh. Néu du an dugc
trién khai trong ndm 2011 thi dén cudi ndm
2013 sé ra dugc san pham, don dau mot chu
ky tdng trudng mdi cua thi trudng bat dong
san.

V@ viéc ban 16 dat tai Ba ndng: Do thi
trudng bat dong san trong nam 2010 bi déng
bang, mac dau Cong ty da cho dang tai trén
cac bao va thdng qua nhiéu Céng ty méi gidi
BDS nhung van khong ban dugc véi gia da

thong qua dai héi. Do dé trong két qua hoat
dong 2010 khong c6 phan Igi nhuan du kién tur
viéc ban 16 dat nay la 23 ty nhu KH da trinh
DHCD 2009. Hy vong trong nam 2011 ching
ta sé ban dugc vdi gia tot han.

C6 tirc: Theo k& hoach dugc thong qua
tai DPHCD nam tai chinh 2009, nam 2010 cong
ty du kién chi c6 tlrc 25%. Trong ndm 2010 d3
chét danh sach va chi tam ('ng ¢6 tirc dot 1 1a
10%. HDQT sé trinh DPai hdi Péng C6 ddng
phé duyét mdrc chi cd ti'c ndm 2010 trong mot
td trinh riéng véi mdc du kién la 40%.

Chuang trinh ban c8 phiéu uu di: Téng
giam do6c da trinh HPQT phé duyét quy ché va
danh sach CBCNV dugc mua cd phiéu vu dai.
Can cr y ki€én phan hoi cia HDQT cong ty diéu
chinh va sé trinh HPQT phé duyét chinh thiic
dé thuc hién, du kién thuc hién xong trong ndm
2011.
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Chuong trinh ESOP: Trong nam 2010 do
TTCK dang sut giam va trong nam cong ty cd
mua cb phiéu quy nén chua thé thuc hién. Cong
ty s& lua chon thdi diém phu hop dé trién khai
trong 3 ndm 2011 — 2013, sau khi da ban cd
phiéu uu dai cho CBCNV.

Trong nam 2010 do chua thuan Igi nén viéc
thanh 18p Céng ty C& phan Searee chua dugc
trién khai. COng ty s& tiép tuc cac budc can thiét
dé chuén bi cho su' ra ddi clia cac cdng ty con
khac dugc thanh Iap trén cd s& hoat dong cua
Searee (Pa Nang) va Khoi M&E (TPHCM).

3. Nhirng thay ddi cha yéu trong nam
3.1 Cac quy va Igi nhuan chua phan phoi

Sy Cac quy 31/5:(2’/";:)09 31/5:(2’/";:)10
1 Quydautyu phat trién 9,356,640,464 12,222,929,030
_____ 2 Quyduyphongtdichinh  2,745690,701  4,676,745,846
_____ 3 Quj khen thusng, phiclgi  1,584,724,959  1,176,322,449
_____ 4  INSTchuaphanphdi  32,120321,943  41,996,315,556

Trong nam 2010, cong ty thuc hién phan phéi Igi nhuan san xuat kinh doanh nam 2009 theo nghi
quyét clia Dai hdi dong c6 déng ndm tai chinh 2009 tir ngudn Igi nhuédn sau thué chua phan phéi
nhu sau:

% Quy du phong tai chinh (5%):  1.931.055.145 dong
2.866.288.566 dong
1.931.055.145d0ng
1.158.633.087 dong
31.800.164.000 dong

0.00 dbng

% Quy dau tu phat trién:

< QuY khen thudng (5%):

< QuY phuc Igi (3%):

% Chi ¢ tiic (40%/ménh gia):
% Lgi nhuan chua phan phoi:

3.2 Co phiéu quy

Tinh dén ngay 31/12/2010, chi tiét cd phi€u quy cua cty nhu sau:

- Tdng s6 C8 phiéu quy:
- Gia mua binh gquan:

3.3 Cac khoan dau tu trong nam

Nam 2010, du an Arico thuc hién
hoan thanh toan b0 cac hang muc XDCB.
Riéng phan dau tuv mua sam thiét bi, do thi
trudng cd nhiéu bién dong khong thuén Igi,
HDQT dad quyét dinh cat giam hodc gian tién
dé mot s6 hang muc. Gia tri dau tu da thuc
hién tinh dén 31/12/2010 la 124.3 ty. Cac
hang muc con laidang chd HDQT phé
duyét chuyén sang KH 2011-2012 1a 30.7 ty.

707.140 Cp, chiém 8,82%/ von diéu |é
27.882d/c6 phiéu

Cong ty cling da ky hgp déng vai cong ty A&C
dé thuc hién viéc kiém toan XDCB du &n Arico
va da hoan thanh ngay 8/42011 (Cé bao cao
riéng, quy vi cd déng cd thé tham khao trén
Website ctia Cong Ty)

Cong ty da dau tu mua liecense cac phan
mém thi€t Revit MEP, phan mém quan ly du
an Naviswork cta hang Autodesk cho cong ty
me va cdng ty thanh vién ARICO vdi téng gid
tri gan 1 ty dong.
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3.4 San pham mdéi

Cong ty xac dinh phai ludn di trudc cac doi thu
canh tranh mot budc trong viéc nghién ciu
phét trién san phdm mdi va lua chon ap dung
cac cong nghé tién ti€n nhat. Trong nam cong
ty da nghién cfu dua ra thi trudng thiét bi cap
dong nhanh IQF ddi mdi dua trén nén tang
cong nghé LVS (Low Volume System). LVS Ila
mot hudng di mdi trong ky thuat cap dong
giup tiét kiém nang lugng, tang hiéu suat cla
thiét bi va nang cao chat lugng san pham.

Cong ty cling hop tac, lién doanh lién két vdi
ddi tdc nubc ngoai dé€ rdt ngdn qua trinh phat
trién san phdm va md réng thi phan, hudng

3.5 M@ rong thi truong
Cong ty dang xuc tién tim ki€m doi tac nuGc
ngoai dé hop tac theo huéng lién doanh, lién
k&t d€ tdng doanh thu, ma réng thi phan va
mang lugi khach hang, trong do cd thi trudng
xudt khau, muc tiéu la rit ngan thdi gian phat
trién san pham va nhanh chéng tiép can vdi
cong nghé mdi. Cong ty da ti€n hanh dam
phan véi mot s6 doi tac nhu” AWGI, Johnson
Control International, John Bean Techologies,

3.6 Cd cau to chirc

K& tir ngay 1/1/2010 Khéi Lanh Céng Nghiép
va Nha may Panel cling chinh thlc chuyén
sang hoat dong dudi phap nhan mdi la Cong
ty TNHH MTV Ky Nghé Lanh A Chau (ARICO).
Riéng hoat ddng san xudt Panel van dat tai
nha may cli d€ danh mdt bang ARICO cho
phudng an da dang hoa san xuét, lién doanh

3.7 Thay déi nhan su trong ndm

TU ngay 22/03/2010 Ba Nguyén Thi Thanh
Hudng dugc b8 nhiém vao vi tri K& toan
trudng Cong ty va ong Lé Van Minh thoéi kiém
nhiém (Ong Minh d3 thoi viéc tir ngay
02/06/2010).

4. Trién vong va ké hoach nam 2011

Thuy san 1a mét trong 4 nganh xudt khdu mii
nhon clia Viét Nam véi doanh thu hang nam
trén 4 ty USD. Searefico la nha cung cap thiét

dén xudt khdu. Mdt linh vuc mdi dang dudc
trién khai dp dung trong nganh lanh va diéu
hoa khong khi d6 la hé thGng trir nhiét
Thermal Energy System (TES) gilp tich nhiét
vao ban dém dé phat lanh vao ban ngay. TES
gilp tiét kiém tién dién, can bdng phu tai va
giam cong suat dat cla thiét bi. Do vay, day la
xu hudng thiét ké dang dugc mot s6 chu dau
tu uu chudng & cac du an kho lanh, diéu hoa
trung tdm, hé thoéng lam lanh nudc trong cac
nha may dong lanh, ché bién sifa, rugu bia va
nudc giai khat.

IceSynergy Inc, Taisei Oncho... tuy nhién viéc
dam phan cling gdp nhiéu trd ngai do thi
trudng bi€én dong, mot s6 doi tac xin Ui ké
hoach dam phan vao thdi diém khac phu hop.
Hién nay, cong ty dang cd ké hoach nghién
cttu kha nang san xuat va phan phdi cac san
phdm st dung ndng lugng tai tao dé dén dau
mot xu thé mdi vé nang lugng clia thé ky 21.

vGi nudc ngoai.

HPQT da thdng nhat thué mot kiém soat vién
doc 1ap bao cdo truc ti€p cho HDQT. HDPQT
cling da quyét dinh thanh 1&p Tiéu ban Kiém
soat clia HPQT do Ba HO Thi Hoang Diéu lam
Trudng Ban.

Ngay 1/4/2011 ba HO Thi Hoang Diéu da co
don xin tr nhiém chdc vu TV HDQT. Ngay
8/4/2011 6ng Tran Hitu Hiép cling da cd xin
don tur nhiém chdc vu TV BKS clia Cong ty.

bi I6n nhat cho nganh véi hon 280 khach hang
trong s6 gan 400 nha may ché bién thay san.
TU cubi nam 2008 nganh thuy san gap khd
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khan khi€n doanh thu mang lanh cdng nghiép
¢ phan sut giam. Du kién tUr cudi nam 2012,
nganh thuy san s€ ldy lai da tang trudng manh
mé nhu nhitng nam 2005-2007.

Viét Nam dén ndm 2015 van con 1a nudc ndng
nghiép. Nganh rau qua, ndong san (ché bién
sau thu hoach) tang truéng 17,7% giai doan
2005 — 2010 va muc tiéu trong giai doan 2011
— 2015 sé dat mlc tang trudng binh quan
19% nam. Khuynh hudng gia tang ty trong
hang hda gid tri gia tdng (néng san thuc
phdm) phuc vu tiéu dung trong nudc va xuét
khau s& tao thém co hdi nha san xuét thiét bj
trong nudc. Nha nudc cling c6 chinh sach
khuyén khich ho trg cho nganh cg khi trong
nuGc san xuat may moc thay thé thiét bi nhap
khau.

Nganh rugu bia nudc giai khat véi muc tiéu
clia nganh la 188 triéu lit rugu, 4.0 ty lit bia va
4.0 ty lit nudc gidi khat dén nam 2015.
Searefico da va dang cung cap cac hé thong
lanh nhung chua cung Ung dugc day chuyén
thi€t bi tron goi cho nganh.

Nganh cong nghé hda dau la linh vuc co tiém
nang I8n, dang dugc nha nudc uu tién phat
trién. Trong tuang lai, cdng ty cling cd kha
nang cung cap mot s6 thiét bi ap luc, bon bé,
cac thiét bi truyén nhiét truyén chat cho nganh
nay.

Ké hoach 2011

Céc linh vuc khac nhu dugc phdm va trang
thi€t bi y t€, thiét bi bép, day chuyén san xuat
kem, banh keo... cling la mang thi truGng tiém
ndng ma céng ty nhdam dén khi dau tu xay
dung du an nha mdy mdi tai KCN Tan Tao
(Cong ty ARICO).

Trong linh vuc bat dong san nam 2011 sé con
nhiéu kho khan khi thi truGng cao 6c van
phong dang c6 cung I8n hon cau, cac du an
can ho cao cap cling dong bang thi€u ngudi
mua — day lai la phan khic thi trudng chinh
cla Searefico nén hoat dong cua Searee Da
Nang va Khoi M&E sé chiu nhiéu anh hudng.

Riéng phan khdc nha & danh cho nguGi cé thu
nhap thdp va trung binh s& la diém sang cla
thi trudng, ddc biét la cdn hd nhdé danh cho
cac cdp vg chong tré van dang tao con sét
trén thi trudng BDS do nhu cau con rat In,
trong do6 cac du an & khu vuc clfa ngd thanh
ph6 khong qua xa trung tam nhu Quan 12,
Quan 6, Tan Phd, huyén Héc Mon dang hut
khach bdi Igi thé vé giao thong va gia ca van
con 6 muc thdp. Don bdt nhu cdu cla thi
trudng, hién nay cong ty dang lap phucong an
trién khai dy &n can hé trung binh trén khu
d&t 14.000 m2 tai Quan 6 d& don dau thi
trudng, chd truong nay phu hdp véi quy hoach
chung cla thanh ph6 sé di dgi cac nha may
trong ndi thanh ra khu céng nghiép.

Nhin chung, ndm 2011 dudc du bdo con nhiu khd khdn nhung ciing tiém an nhiéu ca hdi
xen 1an cac cac yéu td bat on va khé du doan. Do thi trudng sut gidm va du an Arico phai ganh
khau hao rat I6n trong nam dau tién nén két qua san xuat kinh doanh cla cong ty sé bi anh
hudng. Hoi Dong Quan Tri cong ty dé ra ké hoach kinh doanh trong nam 2011 nhu sau:

Chi tiéu

TH 2010
(ty dong)

KH 2011
(ty dong)

So sanh vgi
TH 2010

Doanh s6 ky hgp déng 470.43 674.00 143.27%
Doanh thu thuc hién 518.63 576.00 111.06%
Loi nhuan trudc thué 50.49 50.00 99.03%
C0 tirc dy kién 40% >30% 75%

(*)Due kién chia cé tire ké hoach 2011 la >30% trén ménh giG c6 phan twong ving véi von diéu 16

80,200,660,000 dong
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BAO CAO CUA BAN TONG GIAM POC

1. Tinh hinh tai chinh cta cong ty

Cac chi tiéu tai chinh co ban

Chi tiéu bVvT 2009 2010

1. Chi tiéu vé kha nang sinh |oi

Ty suat Lgi nhuan sau thué / Doanh thu thuan % 9.97 8.65
Ty suét Lgi nhuén sau thué / Téng tai san % 5.83 7.59
Ty suat Lgi nhuan sau thué / Von chi sé hitu % 12.67 14.56

2. Chi tiéu vé kha nang thanh toan

Kha nang thanh toan ngan han Lan 1.77 1.91
Kha nang thanh toan nhanh Lan 1.36 1.25
Kha ndng thanh toan bang tién Lan 0.77 0.75

3. Chi tiéu vé don can tai chinh

T6ng nd/ T6ng tai san % 53.97 47.87

T6ng ng/ V6n chu s hitu % 117.27 91.83

(Ngubdn: Bdo cdo kiém toan ndm 2010 cua PwC)

Kha nang sinh Igi

14.56%

16%

14% 12.61%

®m Ty sudt Lgi nhuan sau thué
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8% ®Ty sudt Lgi nhudn sau thué&

trén Doanh thu thuan
6%
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Bdo cdo thuong nién nam tai chinh 2010

2. Cd cau tai san - nguoén von

Nhirng thay ddi vé von gop cd dong va cd tirc chia trong ndm
Trong ndm 2010, Cdng ty CP K§ Nghé Lanh khdng cé bién ddng vé vén gop c6 dong.
- S8 lugng c6 phiéu dang Iuu hanh Ia 7.312.926 c6 phiéu trong d6 co phi€u pho thdng la
7.312.926 c6 phiéu, khdng cd c6 phi€u uu dai.
- S8 lugng cd phiéu quy cdng ty dang ndm gitl 1a 707.140 c6 phiéu

Bang can ddi ké toan tom tat 31/12/2010 (Ngudn: BCTC kiém todn cia PwC)

TAI SAN s6 culI NAM s6 PAU NAM

I TAI SAN NGAN HAN 443,841,546,625 622,582,873,181
1 Tién va cac khoan tuang duang tién 170,747,461,056 57,099,397,652
2 Cac khoan dau tu tai chinh ngan han 8,517,872,455 208,260,677,140
3 Cac khoan phai thu ngén han 97,456,123,413 210,183,321,526
4 Hang ton kho 153,408,219,828 143,664,152,807
5  Taisan ngan han khac 13,711,869,873 3,375,324,056
II TAI SAN DAI HAN 147,197,997,968 57,874,540,821
1 Cac khoan phai thu dai han - -
2 Taisan cd dinh 94,810,867,841 40,736,556,590
3 Bat dong san dau tu - -
4 Chc khoan dau tu tai chinh dai han 7,434,434,456 7,752,539,842
5  Taisan dai han khéc 44,952,695,671 9,385,444,389

TONG CONG TAI SAN 591,039,544,593 680,457,414,002

NGUON VON s6 culI NAM s6 bAU NAM

I NO PHAI TRA 282,928,115,257 367,272,418,634
1 Nd ngén han 232,338,606,507 352,779,178,674
2 Ng daihan 50,589,508,750 14,493,239,960
II VON CHU SO HUU 308,111,429,336 313,184,995,368
1 V6n cha s8 hitu 308,111,429,336 313,184,995,368
2 Ngudn kinh phi va cac quy khac - -

TONG CONG NGUON VON 591,039,544,593 680,457,414,002

x
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3. Két qua san xuat kinh doanh

Tai Dai hdi cd déng thudng nién ndm 2009, K&
hoach doanh thu va Igi nhuan trudc thué dé ra
tuong Ung la 446 va 50 ty dong (trong dé Igi
nhuan tur hoat dong san xuat kinh doanh la 27
ty dong va Igi nhuan tir viéc ban 16 dat ba
Nang la 23 ty dong).

Ném 2010 mdc du c6 nhiéu khé khan nhung
nhom cong ty Searefico d@ no luc phan dau
dat dugc doanh thu thuan 518,67 ty dong,
téng trudng gap ddi trong vong 05 nam ké tur
sau tai cau tric vao thang 10/2005.

So véi ndm 2009, doanh thu thuan thuc hién
trong ndm 2010 tang 30,32%; tudng Ung Igi
nhuan tur hoat dong cung cap hang hda, dich
vu dat 36,33 ty dong, tang 34,86% so Vdi Igi

nhuan thuc hién nam 2009, vugt 34,6% so Véi
k€ hoach dé ra la 27 ty dong.

Mdc du trong ndm HBQT quyét dinh khdng
ban 16 dat tai Da Nang nhung Cong ty van
dam bao ké hoach Igi nhuan dé ra, Igi nhuan
trudc thué nam 2010 dat 50,49 ty, tang 1% so
v@i k€ hoach Igi nhuan trudc thué deé ra tai
DHCD ndm tai chinh 2009.

Riéng Igi nhuan tr hoat dong san xuat kinh
doanh thuc hién nam 2010 vugt 87% so Vdi
k€ hoach. Day la mét thanh qua vugt bac
trong mot ndm ma thi trudng bién déng va
diéu kién kinh t& vi md con qua nhiéu b4t 6n
nhu véi nhitng van dé rat I16n nhu lam phat, ty
gia, 13i vay ngan hang.

Sd lugc két qua hoat dong san xuat kinh doanh

KE  Thyc Nam  Thuc
Chi tiéu hoach hién n:;nio hlekné'so
ALY ALY truéc hoach
1. Doanh thu thuéan tir ban Triéu
hang, cung cap dich vu dong 398.003 446.000 518.670 130,32% 116,29%
Triéu
2. Ldi nhuan trudc thué dong 51.629  50.000 50.493 97,80% 100,99%
Hoat ddng ban hang, Triéu
cung cap dich vu (*) dong 51.629  27.000 50.493 97,80% 187,01%
Triéu Chua
LN do ban dat dong 23.000 thuc hién
Triéu
3. Lgi nhuan sau thué dong 39.687 44,849 113,01%
Triéu
4. Von diéu Ié dong 80.201 80.201
5. L&i cg ban trén mdi &
phiéu Pong 4,950 5.750 116,12%

(%) Loi nhudn trudc thué ném 2009 cd phén hoan nhép du’ phong chung khoan hon 9,3 ty va hé

tro 157 sudt hon 1,5 ty.

CO CAU DOANH THU NAM 2010

THEO LINH vUC

Ty trong

Cg dién cong trinh (M&E) 342.011 65,94%
Lanh Céng Nghiép 148.719 28,67%
Panel cach nhiét 27.807 536%
Kinh doanh khac 133 0,03%
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4. Nguon nhan luc

S6 lugng CBCNV lam viéc truc ti€p cho Cong ty tinh dén ngay 31/12/2010 la: 596 nguGi. Theo co

cau nhu sau:

Phan loai lao dong theo trinh do SO nguoi
Trinh do trén dai hoc 5 0,84%
Trinh d6 dai hoc 219 36,75%
Trinh dé trung cép va cao dang 129 21,64%
Trinh d6 sd cap va cong nhan ky thuat 243 40,77%
Téng cdng 596 100%

(SO luong CBOWV chua bao gom cdng nhan thoi vu thudc cac doi thi cong lam viéc tai cac cong truong)

5. Chinh sach doi véi Ngu'ai lao dong

5.1 Tuyén dung

Céng tac tuyén dung dugc thuc hién theo
chién luge phéat trién clia Cong ty va k& hoach
nhan su hang nam. Cong ty dé ra tiéu chi
tuyén dung lao dong, trong d6 uu tién:

Lao dong t6t nghiép dai hoc va sau dai hoc
trong va ngoai nudc.

Lao dong co chuyén modn giodi, tay nghé ky
thuat cao, kinh nghiém, nang Iluc dap Ung
dudc yéu cau clia Cong ty.

Sinh vién kha gidi vira mdi tét nghiép tai cac
truong trong va ngoai nuGc nham tao ngudn
phat trién 1au dai cho Cong ty.

Phan I6n can bd quan ly va lanh dao dugc dé
bat va luan chuyén trong ndi bo cong ty.

5.2 Pao tao

Dao tao va phat trién nhan vién ludn 1a uu tién
hang dau cla Ban lanh dao Cong ty. Trong
nam 2010, Cong ty d& trién khai va 4p dung
cac loai hinh dao tao sau:

> Bao tao chuyén moén nghiép vu
> Dado tao vé quan ly

> Bao tao ky nang mém

> Kéem cap trong céng viéc

5.3 Luong thudng

VG&i muc tiéu tao moi diéu kién cho ngudi lao
dong an tam, gan bd dai lau va dong thoi tiép
tuc duy tri van hoéa doanh nghiép Cong ty,

ngudi lao dong tai cong ty dugc hudng cac
ché& do tién luang, tién thudng theo quy ché rd
rang nhu:

Pinh ky xét diéu chinh luong dinh ky méi ndm
mot [an theo hi€éu qua cong viéc va xem xét
diéu chinh lugng trudc thdi han cac trudng
hap cé thanh tich xuét sic ndi bat.

Thudng nhan dip 18 tét va cic ngay ky niém,
ngay thanh lap cong ty.

Thudng hiéu qua cubi nam theo thanh tich ca
nhan va bd phan.

Thudng dét xuat do mang lai hiéu qua cao
trong hoat dong kinh doanh cua Cong ty
va/hoac dat dugc thanh tich ndi bat.

Chinh sach thudng ¢ phiéu va ban cé phiéu
uu dai cho nhan vién ciing da va dang dugc
ap dung nham thu hit va gitr gin nhéan tai.

Ngoai luong thudng, ngudi lao dong con co
cac khoan phu cap, trg cap va ché dé dai ngd
khac tly theo chiic vu va ddc diém cong viéc.
MUc thu nhap binh quan clia CBCNV tai Cong
ty trong nam 2010 gan 15 thang luang.

5.4 Phuclgi, ddi ngo

Ngoai cac ché do bao hiém xa hdi, bao hiém y
t& va bdo hiém that nghiép theo quy dinh cla
Nha nudc, Cong ty con thuc hién viéc mua bao
hiém tai nan 24/24 cho toan th& CB-CNV c6 ky
két hgp dong lao dong véi Cong ty. Md&i day
cdng ty da quyét dinh ndng mic bao hiém tai

Cong ty C3 Phan Ky Nghé Lanh SEAREFICO
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nan cho CBCNV |én gap doi, do diéu kién lam
viéc cong trudng cé nhiéu rdi ro do tai nan lao
dong.

Pong thai, Cong ty cling thudng xuyén nang
cao chinh sach phuc Igi cho CB-CNV bang cach
trg cap kho khan dot xuat, chic ming doi vdi
cac nhan vién cudi hai, tham hdi dong vién doi
v4i nhan vién bi 6m dau ndm vién, thai san,
nghi huu, méat siic, ché dd tang ché... Viéc t&
chirc cho CB-CNV di tham quan nghi mat va

6. Trach nhiém doi véi cong dong

Trong ndm 2010, cing vdi viéc phat trién san
xuat kinh doanh nang cao ddi s6ng ngudi lao
dong, Cong ty con thuGng xuyén tham gia cac
hoat ddng x& hdi nham thé hién su quan tam
chia sé cla Cong ty dén Igi ich cdng dbng
thdng qua mot sd hoat ddng dién hinh nhu
sau:

T6 chirc cho CB-CNV Céng ty quyén gdp Ung
ho dong bao mién Trung bi thiét hai bdi cac
tran 1T lut.

Pong goép ung hé quy phong chdng lut bao
ctia TP.HCM nhu truyén théng nhiéu nam qua

kham strc khde dinh ky trong nam 2010 ciing
dugc Ban chap hanh cong doan va Phong
Nhan su Hanh chinh phdi hgp thuc hién chu
dao hang nam.

Bén canh dé, Ban lanh dao cung Cong doan
cdng ty ludn chd tdm phat trién phong trao
van thé my va duy tri cac hoat dong ngoai
khda nhu cac giai thé thao, vdn nghé, ngay
Hoi gia dinh Searefico, cac budi sinh hoat tap
thé va hoat ddng vi cong déng khac.

clia Cong ty.

Ung hd Quy sifa “Vuon cao” clia Vinamilk dé
cung gop phan cai thién tam véc cua tré em
ngheo Viét Nam.

Ung hd Quy hd trg nan nhan chat doc mau da
cam tai Ha NOi.

Phung duBng 01 ba me VNAH & thanh phd ba
Nang

Tai trg doi Bkit4u clia Dai Hoc Bach Khoa
TP.HCM trong cudc thi chung két Robocons
nam 2010.
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Bdo cdo thuong nién nam tai chinh 2010

—=AREFICO

THONG TIN CO PONG, THANH VIEN
GOP VON VA QUAN TRI CONG TY

1. Co cau co déng cha Searefico Group

C&n ¢ danh séch cb dong tai ngay 18 thang 03 ndm 2011, cd cdu cd dong clia Searefico nhu' sau:
Thanh phan

S6cdphan Ty lé

co dong
Co dong tron
o u%c 9 7,974,866  99.40%
C4 nhan 3,737,199 46.60%
T6 chic 4,237,667 52.80%
Co dong nudc 45,200 0.60%
ngoai
C4 nhan 14,250 0.20%
T6 chic 30,950 0.40%
Téng céng 8,020,066 100.00%

2. Danh sach cd dong I6n nam
giir trén 5% von co phan Searefico

S6 cd phan

Tén co dong

Pia chi

Quy Pau tu Chiing khoan Phong 2 (Lau 19), CENTEC TOWER

A ) S6 72-74 Nguyen Thi Minh Khai, 1,452,410 18.11%
Ban Viét (VietCapital) Q.3, Tp. HCM
T6ng Cong Ty Thuy san S6 2 - 4 - 6 bong Khéi, Quan 1, 0
Viét Nam Tp. HCM 1,038,000 12.94%
Cong ty CO phan Sira Viét 184 - 186 - 188 Nguyén Dinh 432,500 5.39%

Nam Vinamilk

Chiéu, Phuing 6, Quén 3, Tp. HCM

3. S& lugng co phan va ty 1é sé hiru cia H6i Pong Quan Tri

Tén cd dong Pia chi S& c6 phan
B 163/1 Huynh Van Banh,
Nguyén Hitu Thinh Chu tich  P.12, Q. Pha Nhuan, Tp. 235,626 2.94%
HCM
. s n Thanh 55/4 HO Van Hué, P.09, o
H6 Thi Hoang Diéu vién Q.Phd Nhuan, Tp. HCM 248,860 3.10%
Thanh 28/1/4 Phan Dinh Giot,
L& T4n Phudc vién P.02, Q. Tan Binh, 214,727 2.68%
Tp. HCM
Cung Tran Viét T\t'iaé?]h
T Dai dién Quy Dau tu CK Ban Viét, ty 1& ¢6 phan 13 18,11%
. Thanh
Pham Anh Tu vién
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CONG TY CO PHAN KY NGHE LANH

TRU SO’ CHINH — VAN PHONG CONG TY:

e Dia chi: 62 Tran Huy Liéu , P.12, Q.Phii Nhuan, Thanh Ph6é Ho6 Chi Minh
e Dién thoai: (84-8) 3846 3847

e Fax: (84-8) 3846 2932

¢ Email: info@searefico.com

e Website: http://www.searefico.com

CONG TY MOT THANH VIEN KY NGHE LANH A CHAU (ARICO):

L6 25-27 dudng Trung Tam, KCN Tan Tao, Q. Binh Tan, Thanh pho H6 Chi Minh
e Dién thoai: (84-8) 375 45678

e Fax: (84-8) 375 45679

e Email: info@arico.com.vn

e Website: http://www.arico.com.vn

NHA MAY AN DUONG VUONG:

e Dia chi: 127 An Dudng Vuang, P.10, Q.6, Thanh phd H6 Chi Minh
e Dién thoai: (84-8) 3875 2116

e Fax: (84-8) 3875 3003

e Email: info@searefico.com, info@arico.com.vn

CONG TY CO PIEN LANH DA NANG (SEAREE):

Pudng s6 10, KCN Hoa Khanh, Quan Lién Chiéu, Thanh pho Pa Nang
e Pién thoai: (84-511) 3736 253

e Fax: (84-511) 3736 252

e Email: searee@searefico.com
e Website: http://www.searee.com

< n £ 301 £ n'(t,:- 5
VPDD HA NOI:
e Dia chi: P.1005 Ha Thanh Plaza, Toa nha B, S6 102 Thai Thinh, Q. Pong Pa, Ha Noi
e Dién thoai: (84—4) 3537 9648
e Fax: (84—4) 3537 9647
e Email: hanoi@searefico.com



