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c6 thé tim thdy é dau?

SOTRANS Logistics

Dia chi: 1B Hoang Diéu, Qudn 4, TP HCM, Viét Nam.

DT: (84.8) 3940 0447 - Fax: (84.8) 3940 0122
Email: support@sotrans.com.vn
Website: www.sotrans.com.vn

SOTRANS|Hanoi

Dia chi: 142 D6i Cdn, Qudn Ba Binh, Ha Noi.

DT: (84.8) 3732 1118 - Fax: (84.8) 37321119
Email: info@sotranshanoi.com.vn
Website: www.sotrans.com.vn
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pia chi tin cay vé van chuyén hang khong

c6 thé duoc tim thay o dau ?

SOTRANS |Focus

Dia chi: Tdng 4, Lotus building, 16 Cdu Long,
Quan Tan Binh, TP. HCM, Viét Nam

DT: (84.8) 3547 0853 - Fax: (84.8) 3547 0852
Email: focus@sotrans.com.vn

SOTRANS Logistics

Dija chi: 1B Hoang Diéu, Qudn 4,

TP. HCM, Viét Nam

DT: (84.8) 3826 7256 - Fax: (84.8) 3826 7260
Email: support@sotrans.com.vn

SOTRANS Hanoi

Dia chi: Tdng 4, 142 phé Béi Can,

Quadn Ba Binh, Ha Noi, Viét Nam

DT: (84.4) 37321118 - Fax: (84.4) 37321119
Email: info@sotranshanoi.com.vn
Website: www.sotrans.com.vn
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PHAN |
Lich st hoat dong cua Cong ty



N o

1.1. NHUNG SU KIEN QUAN TRONG:

1.1.1. Giéi thiéu vé Cong ty:

Tén doanh nghiép: Cong ty C6 phan Kho van Mién Nam
Tén Tiéng Anh:  South Logistics Joint Stock Company

Tén viét tit: Sotrans
Tru s¢ chinh: 1B Hoang Dié¢u, Quan 4, TP. HCM
Dién thoai: (84.8) 3825 3009 Fax:(84.8) 3826 6593
Email: info@sotrans.com.vn
e Website: WWWw.sotrans.com.vn
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CONG TY CP KHO VAN MIEN NAM — SOTRANS dugc thanh 1ap tir nim 1975 véi hé
thong kho va van chuyén chi luc ciia nganh thwong mai, dén nam 2007 SOTRANS chuyén doi tir
Doanh nghiép nha nudc sang Cong ty c¢d phan va da hoat ddng manh trong cac linh vuc dich vu kho,
kinh doanh xdng dau, giao nhan vén tai quc té.

SOTRANS hién dang 1a mot trong nhiing cong ty hang dau trong nganh giao nhan van tai
quéc té, giao nhan hang hoa XNK va dich vu kho tai Viét Nam. Trong nam 2010 Cong ty tiép tuc phat
trién hoat dong Cang thong quan noi dia voi tong von dau tu hon 50 ti dong nham hoan thién chudi
dich vu logistics von da duge khang dinh qua uy tin thuong hiéu Sotrans trén thi truong. Trong twong
lai Cong ty sé tiép tuc phat trién da nganh voi cac hoat dong kinh doanh xang dau, dau tu cang, trung
tam phan phdi, hau can, tiép van, trung tim thwong mai, khach san, vin phong phirc hop (theo qui
hoach ciia thanh phd va cac tinh).

SOTRANS hién c6 7 don vi thanh vién hoat dong trong cac linh vuc giao nhan van tai quoc
té, dich vu kho, kinh doanh xang dau. Cong ty c6 hé thong dai 1y tai hon 70 qudc gia trén thé gidi,
trong d6 tap trung vao céc thi truong 16n nhu My, Nhat Ban, Han Quéc, EU... V6i hé théng dai ly
manh & céc cang 16n trén thé gidi, c6 quan hé mat thiét v6i cac hing tau uy tin, cac dich vu cia cong
ty luon dam bao dung lich trinh véi gia cude phu hop, dap ing yéu ciu riéng cua timg khach hang.

Kinh doanh kho hién 1& thé manh cta Sotrans voi hé thong kho ngoai quan va kho chira hang
da chirc nang v6i hon 35 ndm kinh nghiém. Hé théng kho cia SOTRANS hién ¢6 hon 230.000 m?,
nim tai trung tdm TP. HCM, céc khu vuc 14n cin va cac khu cong nghiép tiép giap véi song Sai Gon
thudn tién cho viéc van chuyén hang héa bang dudng bo 1an dudng song.

SOTRANS duoc Hai quan TP. HCM cong nhén 1a dai 1y hai quan mau dau tién tai Viét Nam.

Viéc cong nhan nay cing voi chimg nhan dai Iy hai quan dién tir do Hai quan TP. HCM cép trude do,

SOTRANS c6 thé thay mat chu hang ky tén, dong dau trén to khai hai quan, giai quyét cac van dé




phat sinh, giup tiét kiém thoi gian va chi phi thong quan hang hoa cho khach hang. Piéu d6 khang
dinh tinh chuyén nghi¢p va trach nhiém cua SOTRANS trong dich vu khai b4o hai quan.

Céc dich vu cia SOTRANS duoc bao hiém trach nhiém toan phﬁn, gop phﬁn han ché rui ro
cho khach hang khi su ¢d xay ra. Thong tin vé hang hoa thudong xuyén duoc cip nhat, voi nhimg
khach hang 16n, cong ty cir can bo thuong xuyén co mit tai van phong cua khach dé giai quyét ngay
nhu cau méi phat sinh, dugc khach hang tin cdy va danh gid cao. SOTRANS da dugc cac tap doan
da quéc gia nhu Scavi, Cargil, Holcim, Uni Presdent, PepsiCo, Samsung, P&G ... lya chon 1a nha
cung tng dich vu giao nhéan tai thi truong Viét Nam.

1.1.2. Qua trinh hinh thanh va phat trién:
1975 SOTRANS duogc thanh lap.
1990 Thanh Iap XN Dich Vu Kho Van Giao Nhan (SOTRANS F&W).
1992 Thanh lap XN Dai Ly Giao Nhan Véan Tai Qudc Té (SOTRANS Logistics).
1993  Thanh lap Vin phong dai dién Cong ty Kho Van Mién Nam tai Dong Nai.
1995 SOTRANS Ia thanh vién Phong Thuong Mai Va Cong Nghiép Viét Nam (VCCI).
1996 SOTRANS Ila thanh vién Hi€p hoi Giao Nhan Kho Van Viét Nam (VIFFAS).
1997 SOTRANS la thanh vién Hiép hoi Van tai Giao nhan Qudc té (FIATA).
1999 Thanh 1ap Chi nhanh Cong ty Kho Van Mién Nam tai Ha Noi.
2000 Thanh lap Chi nhanh Céng ty Kho Van Mién Nam tai Can Tho.
2001 Dat ching nhan ISO 9001: 2000 trong linh vuc dich vu logistics do t6 chitc DNV cép.
2002 Thanh lap Vin phong dai dién Cong ty Kho Van Mién Nam tai Binh Duong.
2003 SOTRANS nhén Huin Chuong Lao Pong hang ba.
2005 SOTRANS nhan Huan Chuong Lao Pong hang nhi.
SOTRANS la thanh vién Hiép Hoi Vén tai Hang khong Qudc té (IATA).
2007 SOTRANS chuyén d6i thanh Cong ty C6 phan.
2009 SOTRANS doat giai thuong Sao Vang Dat Viét 2009.
2010 Thanh lap XN Giao nhan Vén tai Qudc té Tiéu diém (SOTRANS Focus).

Thanh 1ap Cang Kho Van (SOTRANS ICD).

Thanh 1ap XN Vit tu Xang ddu (SOTRANS Petrol).

SOTRANS nhén Huén Chuong Lao Dong hang nhat.

1.1.3. Chuyén d6i sé hiru thanh cong ty c6 phan:

Sotrans chinh thirc chuyén déi tir doanh nghiép nha nude sang cong ty ¢d phan tir nim 2007.

1.1.4. Niém yét:

Sotrans niém yét chinh thirc c¢6 phiéu trén S¢ giao dich ching khoan thanh phd H Chi
Minh, ngay giao dich dau tién: 02/03/2010.




1.2.
1.2.1.

1.2.2.
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Tén c6 phiéu: C6 phiéu Cong ty Co phan Kho van Mién Nam.
Loai ¢6 phiéu: Cb phiéu pho thong.
Mi ¢ phiéu: STG.
M¢énh gia: 10.000 (mudi ngan) dong/co phan.

Tong sb luong niém yét: 8.351.857 ¢6 phan.
Téng gia tri niém yét:  83.518.570.000 dong (tinh theo ménh gia).

QUA TRINH PHAT TRIEN:
Nganh nghé kinh doanh:

Kinh doanh kho, bai, cang, nha xudng, cho thué van phong lam viéc;

Xép d&, giao nhan hang hoa;

Dich vu dai 1y van tai béng duong hang khong, duong bién, duong bd, duong sét, van tai
da phuong thirc.

Dai ly tau bién, méi gi61 hang hai, dich vu logistics, dich vu thu tuc hai quan;

Kinh doanh kho ngoai quan, CFS (gom, phat hang 1¢), ICD (Cang thong quan ndi dia),
trung tdm phan phdi (logistics center).

San xuat, kinh doanh cac san phdm dau nhon; kinh doanh ban budn, ban 1¢ xang dau, dau
nhot cac loai.

Kinh doanh vt tu thiét bi van tai, kho, boc xép va giao nhan.

Tinh hinh hoat djng:

Hién nay, Cong ty c6 mdt s6 hoat dong kinh doanh chinh nhu sau:

Dich vu kho.

Giao nhan van tai quéc té.

Kinh doanh xing dau.

Cang thong quan noi dia.

Dich vu kho:

- Vo6i hé théng kho c6 dién tich 16n tai cac khu vuc quan 4, 7, 9, Binh Chanh, Thu btc

va céc tinh 1an can nhu Binh Duong, Long An...
o Quan 4: Kho Bén Stic 5.000 m
o Quan 7: Kho Viconship 4.400 m?.
Quan 9: Kho Phudc Long 15.000 m?.
o Thu Btrc: Kho, bai cang Thu Drc 10.000 m?.
o Kho, bai Cang ICD Phudc Long: 75.000 m?.
Kho ngoai quan: 1.000 m?.

o

o




o Céac kho hop tac kinh doanh tai TP. HCM, Binh Duong, Long An: khoang 70.000 m?.
o Cang kho van tai Thu Ptic cau cang dai trén 400 m.
- He¢ théng kho bdi nam gan trung tim TP. HCM, cac khu cong nghiép, khu ché xut,
diém giao ndi gitra cac tuyén dudng quan trong: dai 16 Pong Tay ndi lién t6i khu vuc
Pong bang song Ctru Long, dai 16 xuyén A ndi lién véi cac qudc gia Pong Nam A.
- Nam tiép giap voi mot nhanh song Sai Gon, rat thuén loi cho viée van chuyén hang hoa,
nguyén vit liéu bang dudng séng.
- Toa lac gan trung tdm cong nghiép thuong mai TP. HCM — Binh Duong — Pong Nai.
SOTRANS di két hop gitra loi thé vi tri thuan loi cung kinh nghiém tich Iy trong nhiéu
nim qua nhim mang dén cho khach hang sy hai 10ng cao nhat va xiy dung SOTRANS trd

thanh mot nha cung tng dich vu chudi cung ng logistics hang dau.

* Dich vu giao nhan van tai quoc té:

- SOTRANS c6 hé théng dai 1y qudc té tai nhidu nudc trén thé giéi. Hién nay hé thong
dai Iy cia SOTRANS c6 mit trén 70 qudc gia va ving lanh thd.

o Asia + Australia: Australia, Banglades, Brunei, Cambodia, China, India, Indonesia,
Japan, Korea, Malaysia, Myamar, New Zealand, Pakistan, Singapore, Srilanka, Philippin,
Thailand, Taiwan, Russia.

o Euro & Mediterranean: Belgium, Szech Republic, Denmark, Egypt, finland, France,
Germany, Greece, Hungary, Israel, Italy, Libia, Maldives, Malta, Netherland, Poland,
Rumani, Slovakia, Spain, Turkey, Ukraina, United Kingdom.

o America, Afica & Middle East: Algeria, Angola, Arab Saudi, Argentina,Bahrain, Benin,
Brasil, Canada, Cameroon, Chile, Columbia, Costarica, Ecuador, Elsanvador, Ghana,
Israel. Jordan, Kenya, Kuwait, Lebanon, Liberia, Madagasca, Marocco, Mexico,
Mozambique, Nicaragoa, Nigeria, Oman, Panama, Peru, Qatar, Senegal, South Afica,

Sudan, Syria, Tanzania, Togo, Trinidad & Tobago, UAE, Uruguay,USA, Venezuela,

Yemen.




- Két hop mot cach hop 1y giita nhiéu phwong thirc vén tai voi nhau gitp khach hang tiét
kiém dugc rt nhiéu chi phi ma van bao dam duogc thoi gian giao hang ding hen.

- Sotrans co tit ca cac dich vu dé c6 thé cung cap dén khach hang tron géi vé chudi cung
ung dich vu logistics.

- B4i ngli nhan vién chuyén nghiép va c6 kinh nghi¢m hon 20 nam trong linh vuc dai ly
giao nhén van tai quéc té.

- SOTRANS la dai Iy hai quan miu dau tién cta Viét Nam, SOTRANS c6 thé dai dién
khach hang ky va dong diu vao to khai hai quan, gitp khach hang tiét kiém duoc thoi
gian, chi phi dong thoi khang dinh trach nhiém cia SOTRANS trudc khach hang.

* Dich vu giao nhan hang héa xuét nhip khau:
- Sotrans cung cép chudi dich vu logistics tir khau nhan hang, td chirc dong gobi, luu kho,
thué phuong tién van tai, thu tuc hai quan...va giao hang dén diém cubi (thudng 1a kho,
nha may hodc cong truong) theo chi dinh cua chu hang, dugc khach hang lya chon.

* Dich vu cing théng quan ndi dia (ICD):
- Cang ICD Sotrans chinh thtrc di vao hoat dong vao nam 2010. Vi tri cang thuan loi, day
chuyén cong nghé cao, dich vu tron géi ddm bao dap ting hoan chinh nhu ciu van chuyén
cho cac Chu tau, cic Cang, cac cong ty xuat nhap khau, cic cong ty Thuong mai va dich

o Tong sd tién dau tu trong nam 2010: 50 ty dong.

o Dién tich: 9,4 ha (94.000 m>).
o Thoi gian trién khai: 04/2010.
o Pia diém: Km 09 Xa Lo Ha No6i, Phuong Truong Tho,

Tha Bue, TP. HCM.
- Cac dich vu tai Sotrans ICD:

o Dbiém thong quan ndi dia.
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Nang, ha container.

Dong rat hang tai bai.
Bii chira container c6 hang, rong va lanh.
Dich vu Xép do container.
Van chuyén hang cong trinh, siéu trudng, siéu trong.
Lap dat thiét bi.
Thu tuc hai quan.
Kho dong hang 1¢.
Kho ngoai quan.
Giao nhan hang héa xuat nhap khau.
Lam bao bi, dong g6i chan khong va ké ky ma hiéu hang hoa.
Stra chira va vé sinh container.
Van chuyén hang ni dia.

Hoat dong lién tuc 24 gid/ Tngay.

« Kinh doanh xiing dau:

- Cong ty 1a dai 1y phan phdi xing va dau DO cho Saigon Petro va Cong ty CP Thuong

Mai & Dich vu Can Gio. Nganh kinh doanh xang dau cua Sotrans c6 1gi thé vé chat lugng

on dinh, gia thanh canh tranh va dich vu tét.
1.3. DPINH HUONG PHAT TRIEN:

1.3.1. Cac muc tiéu chi yéu ciia Cong ty:

* Muc tiéu ting truéng:

- Tang truong tir 10-15% hang nam trong diéu kién tinh hinh kinh té 6n dinh. Khi ¢ bién

d6ng manh tic dong dén nganh nghé kinh doanh nhu nhimg nim vira qua, Sotrans phin

dau o6n dinh doanh thu ban hang qua céc nam.

* Muc tiéu lgi nhuén:

- Tang truong loi nhuan 5-10% mdi nam.

- Dam bao ¢6 tirc cho c6 dong: 18% moi nam.

* Muc tiéu thuwong hi¢u:

- Thuong hiéu Sotrans 1a mot trong nhitng thuong hiéu hang dau tai Viét Nam trong linh

vuc logistics.

* Muc tiéu xa hoi:

- Tao moi truong 1am viéc van minh, chuyén nghi¢p. Pam bao thu nhap cho nguoi lao

dong.

- Tham gia bao vé moi truong, cong tac xa hdi phu hop voi hoat dong cua cong ty.




1.3.2 Chién lwgc phat trién trung va dai han:

* Muc tiéu san xuit kinh doanh, loi nhuén va cé tirc giai doan 2009 — 2011:

Bang 1: K& hoach loi nhuén va ¢ tirc giai doan 2009 — 2011

2009 2010 2011
o, _ o, -
Chi tiéu Trigu | % (+H)so| Trign | 2 | g | 2G5
dong voi 2008 dong S0 VOl dong S0 VOl
2009 2010
Vén diéu 16 83.520 32.520|  83.520 | 83.520 -
Doanh thu thuan 500.000 | (131.327)| 540.000| 40.000| 600.000| 60.000
Loi nhuan sau thué | 21.0007 | (2.010) | 23.000 (¥) 2.000| 24.000] 1.000
L1 nhuan sau 0 o 0 o 0 o
e s | 42%] (055)% 3,7% 0,1% 4% |  0,23%
Loi nhuan sauthue/ |5 140/ 1 (109706 | 23.95%| (119)%| 28.7%| 4.75%
Von diéu 1€
C tire/Von dicu 18 18% 18% 18%

(*): Nam 2009 va 2010, Cong ty dugc giam 50% thué thu nhap doanh nghiép. Ké tir
niam 2011 tré di, Cong ty tra mirc thué thu nhap doanh nghiép 1a 25%.
 Muc tiéu san xuit kinh doanh, loi nhuén va cé tirc giai doan 2009 — 2011:
o Dau tur thiét bi cang thong quan ndi dia (Sotrans ICD)
- Giai doan I (2010-2012) thay thé cho khach hang thué truc tiép khai thac nhu hién
nay:
o Dién tich bii cang va kho: khoang hon 75.000 m?, cau cang dai hon 310 m: 2 hang
muc nay da duogc dau tu.
o Trang thiét bi: Cau c6 dinh; xe nang ha container; xe van tai trén 20 tAn va cac thiét
bj khac: udc khoang 51,7 ty dong.
o Xay dyng, trang bi van phong Hai Quan; vin phong ICD va dia diém phu tro khac:
udce khoang 3,3 ty dong.
o Chi phi du phong: khoang 500 tri¢u dong.
Toéng gia tri dau tu khoang 55,5 ty dong khong tinh ha tang kho, bai cang da dau tu.
Hiéu qua déu tu:
60 > 80 ty dong.
11 > 27 ty ddng.

o Binh quan doanh thu thuin hang nim:

o Binh quan lgi nhuén sau thué:

o Binh quan lgi nhuén trén doanh thu: 18 > 34 %.
o Loi nhudn / Téng mirc dau tu (ROI): 84 > 260 %.
o Loi nhuan/ Tong tai san dau tu 91 > 279 %.
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Chénh léch ty quan 1y diéu hanh/ Cho thué ICD:
o Doanh thu ting khoang 40 - 60 ty dong.

o Loi nhuan ting khoang 5 - 21 ty dong.
- Giai doan II (2013 — 2015): Pau tu md rong ICD Sotrans:
o Dién tich bdi cang va kho: khoang 93.000 m? (ting thém 18.000 m?)
o Cau cang dai 410 mét.
o Trang thiét bi: bd sung ting tuong Ung.
o Hiéu qua dau tu ting tuong img muc dau tu bd sung.
o Lap du an diu tu: Trung tim tiép van thudc tinh Pong Nai khoing 40 ha dit.
- Nam 2011: tién hanh lap hd so xin thoa thuan dia diém dau tu du an.
o Piu tw xiy dung trung tim Thwong mai, khach san, viin phong (theo quy hoach
cia TP.HCM).
- Khu dat dy kién dau tu: tai sé 1B Hoang Diéu, P. 13, Q. 4, TP. HCM va s6 117A
Nguyén Tat Thanh, P. 13, Q. 4, TP. HCM.
- Pia diém: bo séng Sai Gon va mit tién duong Nguyén Tat Thanh.
- Dién tich dat: hon 13.000 m>.
- Tién d6 du 4n: dang chd quy hoach cua Uy Ban Nhan dan TP. HCM.

11
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PHAN II
Bao cdo ctia Hoi dong Quan tri



BAO CAO HOAT PONG CUA HPQT NAM 2010
CONG TY CO PHAN KHO VAN MIEN NAM

Thuc hién Luat doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 va Diéu 25 Chuong VIII Diéu
1é Cong ty C6 phan Kho Van Mién Nam di dugc Pai hoi dong cd dong bat thuong thong qua ngay
21/10/2009; Nghi quyét s6 208/2010/NQ-DHCD ngay 10/04/2010 cua dai hoi dong cd dong thuong

nién nim 2010, Hoi dong quan tri bao céo hoat dong nam 2010 cy thé nhu sau:

1. DPic diém tinh hinh:
- Hoi dong quan tri gdm 5 thanh vién, trong d6 3 thanh vién dugc bau tai Pai hoi dong c6 dong
thanh 1ap, t6 chirc ngay 18/12/2006 truc tiép lam can bd diéu hanh cong ty va 2 thanh vién doc
1ap dugc bau bo sung theo Nghi quyét Dai hoi ¢6 dong thudng nién nim 2010 ngay 10/4/2010.
- Nam 2010 ¢ nhiéu bién dong do tac dong boi khung hoang tai chinh qudc té va suy giam kinh
té trong nudc phuc hdi cham, t6 chirc hoat dong SXKD, tai chinh ctia cong ty ciing gip kho khin
do mot $6 nganh nghé san xuét kinh doanh kém hiéu qua nén phai td chire lai mot s6 don Vi truc
thudc, song voi sy nhat tri cao ctia cac thanh vién HPQT da c6 cac Nghi quyét, dinh hudng phu
hop, nam 2010 cong ty da dat dugc két qua SXKD kha cao va hoan thanh tdt nhiém vu Pai hoi
ddng c6 dong thuong nién giao.
2. Két qua thue hién quyén va nghia vu cia Hoi dong quan tri:
a) Cong tac xay dung va giam sat thwe hién ké hoach sin xuit kinh doanh:
- Trinh Dai hoi dong cb dong chién lugc dau tu phét trién kinh doanh trung han va hang nam,
tap trung phat trién linh vuc, nganh nghé c6 thé manh, lgi thé canh tranh cao va kha ning sinh
10 tot, dong thoi quyét dinh giao ké hoach SXKD hang nim dé Tong giam dbc diéu hanh
doanh nghiép. Két qua da dat dugc mot s6 chi tiéu kinh doanh co ban sau:
« Tong doanh thu: 647,7 ty dat 132,5% ké hoach va bang 131% nam 2009;
« Loi nhuan trudc thué: 41,475 ty dat 115,2% ké hoach va bang 138,3% niam 2009; Lii co
ban trén c6 phiéu: 4.100 dong, cao hon nim 2009 mic du trong ndm 2010 von diéu 1é ting
tir 72 ty 1én 83,5 ty dong.
- Giam sat thuc hién chdm dat hoat dong cua 3 don vi san xuét kinh doanh kém hiéu qua:
Tram xing dau Ngii Phiic-Dong Nai; Chi nhanh cong ty tai Can Tho; Giai thé xuong san xuat
dau nhét Solube. Pong thoi t6 chire thanh 1ap méi 2 don vi 1a Cang Kho Vén (Sotrans ICD)
va xi nghiép giao nhan VTQT Tiéu diém; TH chirc lai xi nghiép hoa dau Solube thanh xi
nghiép vat tu xang dau. Tat ca déu dung phap luat, ding tién do va bao dam loi ich cong ty

cling nhy quyén lgi ciia nguoi lao dong.
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- Hoan tat phuong an niém yét c¢6 phiéu trén S¢ giao dich chimg khoan Tp.HCM. Ngay giao
dich dau tién kha thanh coéng, c6 muc ting tran 1én 24.000 dong/co phiéu. Tong gia tri cb
phiéu niém yét 1 83.518 triéu dong.
- Quyét dinh dau tu thiét bi khai thac cang thong quan ndi dia (Sotrans ICD) giai doan 2010
v6i mire dau tu 13 26 ty dong trong tong ké hoach dau tu 1a 50 ty dong cia giai doan I. Ty 18
dau tu dat thap do hiéu qua khai thac cang chwa cao nén phai diéu chinh than trong hon vé tién
do.

b) Coéng tac tai chinh:
- Phé duy¢t ké hoach von nam 2010 déng thot giam sat str dung von tiét kiém, hiéu qua. Mac
di han mte tin dung duoc Vietcombank dong ¥ cap 70 ty nhung Cong ty khong phai vay von
kinh doanh tai ngan hang.
- Phé duyét bao cdo kiém toan 6 thang va nim 2010 dung phéap luét va chuan muc ké toan.
- D¢ xuat tra ¢b tirc nam 2010 1 18%/nam trong d6 di tam tng 15% bang tién mit, trinh
phuong 4n phan phdi loi nhun va trich 1ap cac quy cong ty dong thoi giam sat thuc hién dang

phap luat, quy ché cua cong ty.

3. Cong tac to chirc va can bg:

- HPQT da t6 chirc hop 4 phién thuong ky, 1 phién bat thuong va 2 1an 1y phiéu biéu quyét bang
hinh thire giri van ban dé truc tiép thao luan, quyét dinh cac ndi dung trinh Pai hoi dong cb dong
biéu quyét tai cac ky dai hoi. Quyét dinh cac van dé thudc tham quyén, phé duyét to trinh ctia
Tdong giam ddc va nghe Tong giam ddc bao céo, giai trinh két qua SXKD ciia cong ty.

- Quyét dinh t6 chuc lai xi nghiép hoa dau Solube, cu thé 1a: Chdm dut hoat dong xudng san xuat
dau nhét Solube, duy tri kinh doanh xing dau va cac nganh hang khac c6 hi¢u qua dong thoi
thanh 1ap 2 don vi truc thudc cong ty. Trong dé Sotrans ICD Ia don vi méi, Sotrans Focus dugc
nang cap tir Phong dai Iy hang khong.

- Uy quyén Tong giam dbc tién hanh diang ky hoat dong va bd nhiém can b 2 don vi mai thanh
1ap néu trén.

. Thye hién trach nhiém véi co dong:

- Chi dao cong bd thong tin ding quy dinh cia cong ty niém yét dén cb dong, to chirc, ca nhan
dau tu.

- Trinh Pai hoi dong cd dong quyét dinh theo thAm quyén trong cac ky dai hoi, bao dam cac
quyén, loi ich hop phép cia c6 dong.

- Chi dao, giam sat, diéu hanh ciia Téng giam ddc, bao dam thuc hién dung phép luat, cac Nghi
quyét ctua Dai hoi dong c6 dong va Nghi quyét cia HDQT.

- Triéu tap Dai hoi dong c6 dong thudng nién va bat thuong theo ding luat va diéu 1é cong ty.
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5. Két ludn:

- Nam 2010, mic du hoat dong SXKD van gip nhiéu kho khin do suy thoai kinh té thé gidi dang

phuc hdi cham, thién tai 10 lut lam thiét hai nhiéu vung mién trong ca nudc, chi s6 CPI cao, song
HPQT di kip thoi dinh huéng phut hop, tap trung chi dao diéu hanh dé 6n dinh cac linh vuc
SXKD chu Iyc nhu kho van giao nhan, giai thé, chAm dat hoat dong mot s6 don vi kém hiéu qua,
sap xép lao dong hop 1y va sir dung von kinh doanh c6 hiéu qua. Céc giai phap trén da dem lai
loi nhuén cao hon ké hoach va nim trude. ..
- Két qua bao cdo tai chinh cudi nam da duoc kiém toan. Loi nhudn trude thué tang 5.475 triéu
d6ng so voi ndm 2009 dat 115,2% so véi ké hoach.
- Thay d6i 16n vé chién lugc kinh doanh: Truc tiép td chirc khai thac ICD thay hinh thirc cho thué
dé don vi khac dimg tén khai thac. Tuy nhién do nhitng khé khin khong du bao duoc nim dau
nén két qua kinh doanh bi 16 hon 1 ty dong, dong thdi mé rong hinh thirc quan 1y kho hang (thué
nha xudng cua don vi khac dé t6 chirc kinh doanh kho), ddy 1a hinh thirc kinh doanh khong phai
dau tu, it rui ro va c6 1ai 6n dinh.
- Trién vong phat trién linh vuc kho van giao nhan va céac dich vu logistics c6 nhiéu co hoi phat
trién bén vitng va mang lai hiéu qua kinh doanh cho cong ty, gia tri doanh nghiép va loi ich cb
dong dugc tang trudng.

Chung t6i rit mong nhan duoc y kién dong gop ctia Quy vi cd dong, ddc biét chi ra nhitng han
ché, yéu kém trong cong tic quan 1y cong ty va giam sat Ban diéu hanh. Y kién cua quy vi 1a sy

hop tac khong thé thiéu dé giup Hoi dong quan trj hoat dong t6t hon trong nam 2011.

TM. HQI PONG QUAN TRI

HOANG QUYEN
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BAO CAO TINH HINH HOAT PONG
KET QUA SAN XUAT KINH DOANH 2010
&
MUC TIEU, KE HOACH SAN XUAT KINH DOANH NAM 2011
CONG TY CO PHAN KHO VAN MIEN NAM

1. KHAI QUAT VE CONG TY:

- Tén doanh nghi¢p : Cong ty Co phan Kho Van Mién Nam

- Tén tiéng Anh : South Logistics Joint Stock Company

- Tén viét tat : SOTRANS

- Tru s¢ chinh : 1B Hoang Di¢u, Quan 4, TP.Hb Chi Minh

- Dién thoai : (84.8) 38253009 - Fax: (84.8)38266593
- Email : info@sotrans.com.vn

- Website : WWW.sotrans.com.vn

Nganh nghé kinh doanh chinh:
- Kinh doanh kho, bai, cang, nha xudng, cho thué van phong lam viéc;
- Dich vu dai 1y van tai bang duong hang khong, dudng bién, dudng bo, duong sit, van tai da
phuong thtrc;
- Pai Iy tau bién. Moi giéi hang hai;
- Xép d& giao nhan hang hoa;
- Dich vu logistics, dich vu hai quan;
- Kinh doanh kho ngoai quan, CFS (gom, phat hang 1¢), ICD (cang thong quan noi dia), trung
tam phan phdi (logistics center);
- Pai Iy kinh doanh xang dau. Mua ban dau nhét, hoa chat. San xuat gia cong cac san pham dau
nhdt;
- Kinh doanh vat tu thiét bi vén tai, kho, boc xép va giao nhan.
2. HOAT PONG SXKD VA KET QUA PAT PUQC NAM 2010:
2.1. Moi truong kinh doanh:
* Co hoi:
- Nén kinh té c6 dau hiéu phuc hdi. GDP nam 2010 tang 6,78% so vaoi 2009.
- Kim ngach xuat khau ting 25.5%. Kim ngach nhdp khau ting 20.1%.
- Tong khdi lwong hang hoa van chuyén nam 2010 dat 714.8 triéu tin, ting 12,4% (Theo
Tong cuc thong keé).
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- Mbi trudng kinh té vi mé on dinh.
- Muc tiéu SXKD cta Cong ty dugc tip trung vao linh vuc, nganh nghé, kinh doanh dang
c6 thé manh, uy tin va sttc canh tranh cao dong thoi quyét dinh giam mot s6 nganh nghé, don
vi SXKD kém hiéu qua.
- On dinh va chu dong sép xép lai d6i ngii can bd diéu hanh tur cong ty dén cac don vi truc
thudc dong thoi tiép tuc bo sung, dao tao ngudn nhan lyc nhim nang cao ki ning lam viéc
chuyén nghiép hon.

¢ Thach thirc:
- Thuc hién cam két WTO vé hdi nhap, hau hét cac doanh nghiép logistics nudc ngoai da co
mit tai Viét Nam duéi nhiéu hinh thirc khac nhau.
- Canh tranh vé6i cac doanh nghiép trong va ngoai nudc ting do sb lugng ciing nhur chét
luong dich vu cua cac doanh nghiép tang.
- Chi phi véan chuyén ting cao.
- Cong ty da giai thé va sip xép lai to chirc 3 don vj truc thudc, giai quyét mét viéc 1am cho
mot sb lao dong ciing tac dong dén tam tu cua luc luong lao dong cong ty.

2.2. Tinh hinh hoat dgng SXKD:

* T6 chirc va quan Iy nghiép vu hanh chinh:
- T6 chiic bo may cong ty nam 2010 ¢ 7 don vi truc tiép SXKD, 3 phong quan 1y nghiép
vu va 1 cong ty lién doanh véi nude ngoai (ty 1& von gop 35% tuong duong 105.000 USD).
- Ngudn nhan lyc: Lao dong dau ky 346 nguoi, ting trong ndm 121 nguoi va giam trong
nam 78 ngudi, lao dong cudi ky con 389 ngudi. Xét bd nhiém 3 giam déc, pho giam ddc va
18 trudng - pho phong cac don vi tryc thude cong ty. Dam bao quyén loi ciia ngudi lao dong
nhu BHXH, BHYT, BHTN va céc phiic loi xd hoi khac cao hon ché d6 quy dinh cua Nha
Nudec.
- T6 chuc dao tao bdi dudng nghé cho 164 luot lao dong, t6 chure hoi nghi Sales - Marketing
cho toan thé luc lugng Sales- Marketing, hoi nghi ké toan toan cong ty dé trao d6i nang cao
k¥ nang lam viéc thyc té cho nguoi lao dong.
- Cong tac Marketing: Lap ké hoach va trién khai t6t chién luge Marketing trén co so 35
nam hinh thanh va phat trién cong ty. Tao dung dugc hinh anh thuong hi€u Sotrans trén thi
truong mang tinh chuyén nghi€p va nang cao uy tin.
- Ké toan tai chinh: Thuong xuyén cdp nhat cac van ban phap luat vé thué va cac chuan muc
ké toan, t6 chuc ké khai, hach toan ding ché d9, theo ddi quan ly, st dung von va
tai san hop 1y, hiéu qua dé dap tmg yéu cau SXKD. Thyc hién ddy du nghia vu va ndp ngan
sach ding quy dinh.
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* Thi trwdong san phim:

- Dich vu Logistics: Linh vyc kinh doanh kho véan giao nhan, doanh thu dat 478,5 ty déng,

chiém 73,8% téng doanh thu, lgi nhuén trudc thué dat 30,92 ty déng béng 74,5% téng loi
nhuén. Pat dugc két qua trén 1a nho khai thac tot cac kho thué ngoai va tang dich vu dong
g0i, gitr dugc khach hang c6 luong hang hoa 16n. Riéng nganh nghé Dai Iy giao nhan van tai
Qudc té, tuy doanh thu ting manh nhung 14i giam nhe so v&i nam 2009.

- Dich vu cang thong quan ndi dia (ICD): Trién khai du tu, ning cap, sira chita vao dau nim

2010 va chinh thure di vao khai thac tir ngay 01/04/2010. Cang Kho Van (Sotrans ICD) dang

ting budc khang dinh dwoc vi tri trong nganh logistics tai khu vuc. Pay 1a linh vuc, nganh
nghé kinh doanh méi nén con gip nhiéu kho khin do d6 hai chi tiéu doanh thu va loi nhuan
déu khong dat so véi ké hoach. Két qua sau 9 thang hoat dong, 16 hon 1 ti dong.

- SXKD xing, dau - nhét: Sy bién dong vé gia thé gidi va trong nude ludn 1a thach thic 16n,

mit khac gia mua ban hoan toan phu thudc vao cac doanh nghiép dau mdi nhap khau ciing
1am han ché trong kinh doanh. Doanh thu dat 151,5 ty dong, chiém 23,4% tong doanh thu,
lgi nhuén dat 2,76 ty d(‘A)ng, chiém 6,65% téng loi nhuan.
2.3. Két qua hoat dong san xuit kinh doanh (Xem bdo cio tai chinh d3 kiém toan nim 2010):
- To6ng doanh thu: 647,7 ty dat 132,5% so v6i nghi quyét dai hoi va bang 131% nam 2009;
- Loi nhuan trude thué 41,475 ty dat 115,2% so vi nghi quyét dai hoi va béng 138,3% nam
2009; Lii co ban trén ¢ phiéu: 4.100 dong, cao hon nim 2009 mic di trong nim 2010 vén
diéu 1¢ tang tir 72 ty 1én 83,5 ty dong.
- Loi ich ctia c¢6 dong va ngudi lao dong:
o C6 ddéng: Nhan ¢ tirc 18%. S6 tién tra cb tirc nam 2010: 15.033 triéu dong.
o Ngudi lao dong: Pu viéc 1am, twong ddi 6n dinh (trir don vi bi giai thé) tong thu nhép (tién
lwong, thuong L& - Tét) sau thué binh quan khoang 9,9 triéu dong/nguoi/thang tang 3,86 %
s0 voi ndm 2009 va duoc huong phuc loi xa hoi twong d6i tot nhu tham quan nghi dudng,
BHXH, BHYT, kham strc khoe hang nam...
III. MUC TIEU, KE HOACH SAN XUAT KINH DOANH NAM 2011:
3.1. Moi trudong kinh doanh:
* Piém manh:
- S& hiru dién tich kho, bai kha 16n va toa lac tai cac vi tri thuan lgi vé diéu kién kinh doanh,
ngudn nhan lyc dat trinh d6 chuyén nghiép cao, ning dong.
- C6 thé cung cap dich vu theo chudi dich vu logistics cho khach hang.

- Sotrans la mot trong nhitng thuong hi¢u manh, uy tin vé hoat dong logistics.
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* DPiém yeéu:

- Kho va ha ting béi cang qua cii dang bi xudng cap, ki thuat lac hau, két néi giao thong tir
kho, cang toi quéc 16 trong nhiéu thang khé khin do xa 16 Ha Noi thi cong mé rong; san
pham dich vu méi chua nhiéu, tinh canh tranh thap, cong nghé quan 1y trung binh, nang suét
chua cao.
- Dich vu hd tro van tai cha yéu la thué ngoai.
- Hoat dong khai thac cang 1a linh vyc, nganh nghé kinh doanh kha méi, chua c6 kinh
nghiém, can bd nhan vién tuyén dung tir nhiéu nguodn, ning lyc chuyén mén han ché.

* Co hoi:
- Nhaén dinh chung kinh té thé gidi va trong nudc nam 2011 s& ting truong cao hon nim
trude, hoat dong SXKD va XNK tiép tuc phat trién, d6 chinh 1a ngudn luc, 13 co hoi phat
trién dich vu logistics.
- Mat khéc, cong ty truc tiép khai thac ICD, thanh 1ap mé&i va va td chtrc lai 4 don vi SXKD
trye thude ciing chinh 13 co hoi dé ting nang suat, hiéu qua kinh doanh cia cong ty.

* Thach thire:
- Thi trudng tiép tuc bi canh tranh boi cic doanh nghiép trong va ngoai nudc; ngudn von it;
kha nang huy dong von dé dau tu d6i méi va mé rong ning luc kinh doanh Logistics gap
nhiéu khé khan.
- Thoi han thué dét ciia nha nudc qua ngan (thué timg nam va 10 nam) ciing 1a thach thirc
16n dé dau tu phat trién dai han.

3.2. Muc tiéu:

- Pau tu co s& vat chit, d6i mai cong ngh¢ va tiép tuc dao tao ngu(‘Sn nhan luc dé tré thanh

cong ty hang dau vé dich vu logistics (kho van giao nhén, khai thac cang).

- Nam 2011 tiép tuc tap trung khai thac cang hiéu qua, dong thoi tim ddi tac c6 dat dé dau tu

xdy dung kho (theo hinh thirc hgp tac kinh doanh kho).

- Phat trién quan hé dai 1y voi cac d6i tac nude ngoai trong linh vuc giao nhan vén tai qudc té.

3.3. K& hoach chi tiéu kinh doanh:

Chi tiéu :
Lao dong Doanh Loi nhuén Luong binh quin
L. vie SXKD BQ/nam thu trude thue nguoi/thang
Nguoi Tr. dong Tr. dong Tr. dong
1. Kho van giao nhan 290 465.000 23.000 7,8
2. Cang (ICD) 85 30.000 4.500 6,2
3. Xang dau 23 135.000 2.500 6,9
4. Toan cong ty 398 630.000 30.000 7,4
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IV. CAC GIAI PHAP TRONG TAM:
4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

Cong tac to chirc:
- On dinh t6 churc cac don vi san xuét kinh doanh. Phan dinh thi truong, khu vyuc gitra cac don
vi kinh doanh trong ciing nganh nghé.
- Tang cuong lién két phdi hop giita cac don vi, huéng dén hinh thanh chudi dich vu logistics.
Hoat dong dau tu:
- Déu tu bd sung phuong tién k§ thuat (02 xe nang container rong) phuc vu khai thac cang va
phat trién cac dich vu tai Cang Kho van.
- Tiép tuc theo ddi quy hoach ciia TP.HCM trén khu dat cong ty dang thué lam van phong, kho
tai s 1B dudng Hoang Diéu va s6 117 Nguyén Tat Thanh, quan 4 dé dang ky dau tu cic cong
trinh phu hop.
Cong tac nhan su:
- Thanh 1ap méi phong Nhan sy, xay dung cong tdc quan tri nhan sy chit ch€ va hiéu qua, dap
g nhu cau ngudn nhan lyc cta cong ty va cac don vi thanh vién. Sip xép to chirc nhan s hiéu
qua tai cac don vi.
- Tuyén dung lao dong bd sung cac vi tri c6 nhu cAu, dic biét 1a luc luong sales trong toan
cong ty.
Cong tac dao tao:
- Phat trién chién lugc dao tao nhdm nang cao chit lwong ngudn nhan lic trén co s¢ dao tao
bén ngoai két hop voi dao tao ndi b va da dang loai hinh nhu hoc tap trung, hoc ngoai gio ....
- Tao ngudn kinh phi nam 2011 khoang 400 dén 500 triéu dong.
Chién lwgc Marketing:
- Xay dung chién lugc Marketing nim 2011 véi trong tdm quang ba hinh anh thuong hiéu
nham nang cao vi thé thuong hiéu Sotrans trong nganh dich vu logistics.
- Phat trién cong tac truyén thong thuong hiéu ra cic kénh dai chiing song song véi viéc quang
ba trén cac kénh chuyén nganh.
- Ung dung k§ thuit méi trong cong tac marketing nhu: Online Marketing, Email
Marketing...
Chién lwgc thi trudng, sain pham:
* Dich vu Kho van-giao nhan:
- Tang cuong hop tac quan ly kinh doanh kho hang véi cac don vi c¢6 nha-xudng nhung
khong c6 chuyén mon, kinh nghiém khai thac, kinh doanh kho-bai; Xay dung hé théng quy
trinh quan 1y kho tién tién theo chit luong ISO; Bao dam chit lugng dich vu ding quy trinh

chuin di cong bd hodc da gi6i thiéu, giri thu moi chao dén khach hang.
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- Tép trung nghién ctru, phén tich thi truong, nhu cau khach hang dé cung cip dén khach
hang nhitng san pham dich vu méi duoc tich hop cao hon dem lai gia tri gia ting cao, thoa
méan mong mudn cia khach hang.
- Duy tri tot khach hang hién hitu va phat trién thém khach hang méi. Tap trung vao cic mat
hang c6 1oi thé huéng dén chuyén mon hoa hoat dong giao nhén.
- Tiép tuc hop tac chit ché véi cac hing may bay, hing tau, cac nha thau phu dé c6 gia canh
tranh tét, cung cd va phat trién hé théng dai ly quéc té, dic biét chu trong mot s6 thi truong
16n nhu My, EU, Trung Quéc, Nhat Ban va thi truong méi ndi nhu An Do, Nam Phi. ..

* Dich vu Cang thong quan ngi dia (ICD):
- Tang cudng hop tac chit ché véi cac cang, hing tau dé dam bao nén tang cung cap dich vu
cho khach hang.
- Phat trién manh cong tac sales cac chi hang nham thu hat lvgng hang xuat, nhap qua ICD,
tang dich vu dong/rit hang hoa container trong bai.
- Hoan thi¢n va nang cao chét lugng dich vu trén co s¢ xay dung cac qui trinh chdt ché
nhung linh dong, quan 1y tt cac hoat dong thué ngoai nham mang dén cho khach hang dich
vu chuyén nghiép, tiét kiém thoi gian va chi phi cho khach hang.
- Phéi hop t6t v6i hai quan giai quyét thoa dang moi yéu cau cia khach hang.

* Kinh doanh xiing dau:
- T6 chire tot ban 1& xang dau tai cua hang déng thoi hop tac chat ch€ véi cac don vi nhap
khau dau mbi di ky hop dong dai 1y dé c6 thong tin sém vé cac dot didu chinh gia.
- Phat trién hé thong dai Iy phan phdi dau nhét tai cac tinh, thanh phd thong qua cac hop
ddng dai han véi cac don vi kinh doanh chuyén nghiép. Xay dung quy trinh wu dai, thuong
khach hang ky hop dong mua xing dau, diu nhdt v6i sb lwong 10n, thanh toan ngay khi nhan
hang.

4.7. Cac giai phap khac:
- Xay dung hé thong quy trinh quan Iy kho theo tiéu chuan ISO.
- Ban (chuyén nhuong) tai san va quyén stir dung dit tai Pa Lat (dién tich dat 800m2) dé tap

trung von kinh doanh linh vue khac hiéu qua hon.
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V. KE HOACH TAI CHINH:

5.1. Ké hoach san xuét kinh doanh nim 2011:
STT CAC CHI TIEU PVT | KH NAM 2011
1 |Vén diéu 1¢ Pong | 83,518,570,000
2 |Téng doanh thu DPong | 630,000,000,000
3 |Doanh thu thuin Pdng | 630,000,000,000
4 |Tong chi phi Pong | 600,000,000,000
5 |Loi nhuan trudc thué Pong | 30,000,000,000
6 |Thué thu nhap doanh nghiép DPong 7,500,000,000
7 |Loi nhuan sau thué Pong | 22,500,000,000
8 [Phan phdi loi nhuan sau thué (A) Pong | 22,500,000,000
- Quy dy phong tai chinh=10%(A -c6 tirc) Pong 746,665,740
- Tré cb tuc:
+ Ty 1é ¢b tirc/ménh gia % 18
+ S6 tién tra co tlic q Pong | 15,033,342,600
- Quy khen thudng, phtc lgi = 30% (A-cd tic) <= .
10%LNTT Pdng 2,239,997,220
- Thudng Ban diéu hanh cong ty 223,999,722
+ Hoan thanh ké hoach loi nhu@in= 3%(A - ¢4 tirc) Pong 223,999,722
+ Vup‘t loi nhuan (néu c6) 20%(LNTT th}_rc hién -
LNTT ké hoach- Thu nhép tur thanh 1y, chuyén nhuong tai ‘
san, bat dong san). Dong -
- Thu lao HPQT, TK HPQT, BKS Pdng 450,000,000
+ Thu lao HPQT va TK HPQT = 1,5%A Pong 337,500,000
+ Thu lao BKS = 0,5%A DPong 112,500,000
- Trich quy xa hoi tr thién Déng 200,000,000
- Quy duy trir bo sung von diéu 18 (5% A) Pong 1,125,000,000
- Loi nhuén sau thué con lai bo sung quy dau tu phat trién | Pong 2,480,994,718
9 s{) lao dong binh quéan 7 Ngudi 398
Tong quy luong dugc trich=59%(Tong thu - chi phi trudce .
10 [luong) DPong | 43,170,000,000
VI. HIEU QUA KINH DOANH VA KET LUAN:
6.1. Chi tiéu co ban:

630 ty dong.

- Loi nhuan trude thué: 30 ty dong.
22,5 ty dong.
169 ty dong.
105 ty dong.
83,518 ty dong.

- Tbong doanh thu:

- Loi nhuén sau thugé:
- Tong tai san:
- Von chu sé hiru:

- Von diéu lé:




6.2.
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Lao dong binh quan: 398 nguoi.
Quy luong: Bang 59% (Tong doanh thu - Chi phi truée luong).

Binh quan luong thang/1 lao dong >= 7,4 tri¢u dong.

Chi tiéu hi€u qua:

Ty suét lgi nhuan sau thué/Tong tai san: 13,3%
Ty suat loi nhuan sau thué/Tong doanh thu: 3,57%
Ty suét 1oi nhuan sau thué/Vén cha sé hitu: 21,4%
Ty suét lgi nhuan sau thué/Vén diéu 1é: 26,9%
Lai co ban/Co phiéu: 2.690 dong.

Bio cao két qua SXKD niam 2010 va ké hoach niam 2011 dugc trinh bay trén co sé thuc hién

niam 2010 két hop cac yéu t6 vé moi trudng kinh doanh va thuc té ting truéng cic nganh nghé

kinh doanh cua cong ty. Do dac diém nganh nghé dich vu logistics c6 lién hé chat ché vai hoat

dong xuat nhap khau nén mot sb chi tiéu ké hoach SXKD nam 2011 ¢6 thé phai diéu chinh giam

néu dau tu va XNK giam.

Kinh trinh HPQT va Pai hoi dong c6 dong quyét dinh thong qua.

TM. BAN LANH PAO CONG TY

/CONG TYN
COPHAN
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Phan IV
Bao cao tai chinh



BAO CAO CUA BAN TONG GIAM bOC

Ban Téng Giam dbc Cong ty C6 phan Kho van Mién Nam (sau ddy goi tit 1a “Cong ty”) trinh bay Bao cdo cta minh va
Béo c4o tai chinh ctia Cong ty cho nam tai chinh két thiic ngay 31 thang 12 nim 2010.

CONG TY

Cong ty C5 phan Kho van mién Nam duwgc chuyén ddi tir doanh nghiép Nha nuwdc thanh cong ty ¢d phan theo Quyét dinh
s6 1546/QD-BTM ngay 27/09/2006 ciia B6 Thuong mai (nay 1a Bo Cong thuong). Cong ty hoat dong theo Gidy ching
nhan ding ky kinh doanh va ding ky thué cong ty co phan sd 0300645369 dang ky lan dau ngay 29/12/2006 va thay doi
dang ky 1an thir 5 ngay 16/12/2009 do Sé Ké hoach va Pau tur Thanh phdé Ho Chi Minh cép.

Tru s& chinh ctia Cong ty tai: S6 1B Hoang Diéu, Quén 4, Thanh phd H6 Chi Minh.

HOQI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Cac thanh vién cia H¢i dong Quan tri trong nim va tai ngay 1ap bao cao nay bao gom:

Ong Hoang Quyén Chu tich

Ba Doan Thi Bong Pho Chu tich
Ong Tran Huy Hién Thanh vién
Ong Tb6 Hai Thanh vién
Ong Nguyén Thé Vinh Thanh vién

Cic thanh vién ciia Ban Téng Giam déc d diéu hanh Céng ty trong nim va tai ngay lap bio cio nay bao gom:

Ong Hoang Quyén Téng Giam dbc

Ong Tran Huy Hién Pho Tong giam ddc
Ba Poan Thi Pong Pho Tong giam dbc
Ong Tran Manh Puc Ph6 Téng giam ddc

Cac thanh vién cia Ban Kiém soat bao gom:

Ong Phan Dinh Bgi Truong ban
Ong Tran Vin Puc Thanh vién
Ong V& Sang Xuan Vinh Thanh vién
KIEM TOAN VIEN

Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan (AASC) di thuc hién kiém toan cac Béo cdo tai chinh
cho Cong ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO CAO TAI CHiNH

Ban Téng Giam dbc Cong ty chiu trach nhiém vé viée lap Bao céo tai chinh phan anh trung thyuc, hop 1y tinh hinh hoat
dong, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cia Cong ty trong nam. Trong qué trinh ldp Bao co
tai chinh, Ban Tong Giam ddc Cong ty cam két da tuan thii cdc yéu cau sau:

- Lua chon céc chinh sach ké toan thich hop v 4p dung cac chinh sich niy mdt cach nhat quén;

- Pua ra cac danh gia va dr doan hop 1y va than trong;

- Néu rd cac chuan muyc ké toan dugc ap dung c6 dugc tuan thu hay khong, c6 nhitng dp dung sai 1éch trong yéu dén
muc can phai cong bo va gidi thich trong Bdo cdo tai chinh hay khong;
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- Lap va trinh bay cac Bdo cdo tai chinh trén co s¢ tuan thi cac chuin muc ké toan, ché do ké toan va cac quy dinh
¢o lién quan hién hanh;

- Lap cac Bao céo tai chinh dua trén co s¢ hoat dong kinh doanh lién tuc, trir trudng hop khong thé cho rang Cong
ty s€ tiép tuc hoat dong kinh doanh.

Ban Tong Giam dbc Cong ty dam bao rang cac sb ké toan dugc lwu giit dé phan anh tinh hinh tai chinh ciia Cong ty, v6i
mirc do trung thuc, hop 1y tai bat ctr thoi diém nao va dam bao rang Bao céo tai chinh tudn thu cac quy dinh hién hanh
ctia Nha nuée. Dong thoi ¢é trach nhiém trong viée bao dam an toan tai san ctia Cong ty va thuc hién cac bién phap thich
hop dé ngan chin, phat hién cac hinh vi gian lan va cac vi pham khéc.

Ban Téong Giam ddc Cong ty cam két rang Béo cdo tai chinh da phan anh trung thyc va hop 1y tinh hinh tai chinh cua
Cong ty tai thoi diém ngay 31 thang 12 nam 2010, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nim
tai chinh két thuc ngay 31 thang 12 nam 2010, pht hop v6i chuin muc, ché do ké toan Viét Nam va tuan tha cac quy
dinh hién hanh c6 lién quan.

Cam két khac va phé duyét Bio cho tai chinh

Ban Tdng Giam dbc cam két ring Cong ty khong vi pham nghia vu cong bd thong tin theo quy dinh tai Théng tur s6
09/2010/TT-BTC ngay 15/01/2010 aia B Tai chinh huéng dan vé viéc cong bd thong tin trén Thi tredng chimg khoan.

an Tong Giam doc

UL

Chu tich Hoi dong quan tri
kiém Tong Giam ddc

Tp. Ho6 Chi Minh, ngay 25 thang 02 nam 2011
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Sé: /2011/BC.KTTC-AASC.KT2

BAO CAO KIEM TOAN
Vé Bio céo tai chinh cho niim tai chinh két thic ngay 31 thang 12 nim 2010
ciia Cong ty C6 phan Kho van Mién Nam

Kinh giri: Quy c¢b dong, Hoi dong Quan tri va Ban Tong Giam déc
Cong ty C6 phin Kho vin Mién Nam

Chung toi da thyc hién kiém toan Bao cdo tai chinh ctia Cong ty C6 phan Kho van Mién Nam dugc lap ngay 25 thang 02
nam 2011, gdm: Bang can ddi ké toan tai ngay 31 thang 12 nim 2010, Bao cdo két qua hoat dong kinh doanh, Bao cio
luu chuyén tién té va Ban thuyét minh bdo céo tai chinh cho nidm tai chinh két thuc ngay 31 thang 12 nam 2010 duoc
trinh bay tir trang 05 dén trang 25 kém theo.

Viéc 1ap va trinh bay Bao céo tai chinh nay thudc trach nhiém cua Ban Tong Giam doc Cong ty. Trach nhiém cua chiung
toi 1a dua ray kién vé cac bao cdo nay can ctr trén két qua kiém toan cta chung toi.

Co sé' y kién

Chung t6i da thuc hién cong viée kiém toan theo cac chuén muc kiém toan Viét Nam. Cac chuan muc nay yéu cau cong
viée kiém toan 1ap ké hoach va thyc hién dé c6 sw dam bao hop ly ring cic Bao céo tai chinh khong con chita dung cac
sai sOt trong yéu. Chiing toi da thuc hién viéc kiém tra theo phuong phap chon mau va ap dung céc thir nghiém can thiét,
cac bang chimg xac minh nhing thong tin trong Béo cdo tai chinh; danh gia viéc tuan thu cac chuan muc va ché do ké
toan hién hanh, cac nguyén tic va phuong phép ké toan duoc ap dung, cac wdc tinh va xét doan quan trong ciia Ban Tong
Giam ddc ciing nhu cach trinh bay tong quat cac Bao céo tai chinh. Chung t6i cho rang cong viéc kiém toan cua chung toi
d4 dwa ra nhitng co s6 hop 1y dé lam can ar cho y kién ctia chung toi.

Y kién ciia kiém to4n vién

Theo ¥ kién cua ching toi, Bio cdo tai chinh da phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai
chinh cua Cong ty C6 phan Kho van Mién Nam tai ngay 31 thang 12 nam 2010, ciing nhu két qua kinh doanh va cac
ludng luu chuyén tién t& cho ndm tai chinh két thuc ngay 31 thang 12 nam 2010, pht hop véi chudn muc, ché do ké toan
Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan.

Cong ty TNHH Dich vu Tu vin Tai chinh
Ké toérrva Kiém toan (AASC)

T
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Nguyén THanh Ting Vii Xuan Bién

Pho Téng Giam dbc Kiém toan vién

Chimg chi KTV sb: D0063/KTV Chimg chi KTV sb: 0743/KTV

Ha Noi, ngay 28 thang 02 nam 2011
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2010
N é 1/12/201

TAI SAN Thflyet 31/12/2010
minh VND

A. TAI SAN NGAN HAN 123.047.784.471
I. Tién va cac khoan twong dwong tién 3 46.144.280.101
1. Tién 18.731.680.101
2. Céc khoan tuong duong tién 27.412.600.000
II. Cac khoan diu tir tai chinh ngin han 4 3.423.188.300
1. Péu tu ngan han 6.943.070.100
2. Dy phong giam gia dau tr ngin han (*) (3.519.881.800)
III. Cac khoan phai thu ngz“'m han 61.141.269.920
1. Phai thu ciia khach hang 49.722.340.753
2. Tra trudce cho ngudi ban 2.452.057.966
5. Céc khoan phai thu khac 5 9.238.032.002
6. Du phong phai thu ngan han kho doi (*) 6 (271.160.801)
IV. Hang ton kho 2.532.496.918
1. Hang ton kho 7 2.532.496.918
V. Tai san ngin han khac 9.806.549.232
1. Chi phi tra trudc ngén han 8 874.252.996
2. Thué GTGT dugc khiu trir 617.207.957
3. Thué va cac khoan khac phai thu Nha nudc 9 807.820.698
4. Tai san ngin han khac 10 7.507.267.581
B. TAI SAN DAI HAN 46.092.661.615
II. Tai sin c6 dinh 42.227.435.918
1. Taisan ¢ dinh hiru hinh 11 40.513.722.163
- Nguyén gia 98.498.548.613
- Gia tri hao mon liy ké (*) (57.984.826.450)
3. Taisan cb dinh vo hinh 12 1.713.713.755
- Nguyén gia 2.445.207.231
- Gia tri hao mon liy ké (*) (731.493.476)
IV. Cac khoén déu twr tai chinh dai han 13 1.680.000.000
2. Pau tu vao cong ty lién két, lién doanh 1.680.000.000
V. Tai san dai han khac 2.185.225.697
1. Chi phi tra trude dai han 14 1.425.272.285
3. Tai san dai han khac 15 759.953.412

TONG CONG TAI SAN

01/01/2010
VND

135.719.211.386

50.027.601.896
20.027.601.896
30.000.000.000

3.647.898.810
6.997.209.090
(3.349.310.280)

52.516.129.698
47.707.953.378
295.327.374
4.596.705.611
(83.856.665)

21.264.994.049
21.264.994.049

8.262.586.933
1.296.818.507
83.147.610
755.077.680
6.127.543.136

22.669.610.175

19.488.433.733
17.754.422.426
74.369.307.529
(56.614.885.103)
1.734.011.307
2.250.624.731
(516.613.424)

1.680.000.000
1.680.000.000

1.501.176.442
983.223.030
517.953.412

169.140.446.086

158.388.821.561

31




*'-.u'h": - e . |
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2010
(tiép theo)
; . i é 1/12/201 1/01/201
M}\a NGUON VON Thflyet 31/12/2010 01/01/2010
i) minh VND VND
300 A. NQ PHAI TRA 50.708.320.543 61.094.275.547
310 1. No ngin han 50.005.668.399 60.599.566.417
312 2. Phai tra ngudi ban 29.834.815.626 22.852.935.278
313 3. Ngudi mua tra tién tnrge 446.540.905 962.021.626
314 4. Thué va cac khoan phai ndp Nha nude 16 2.383.570.953 4.695.980.447
315 5. Phai tra nguoi lao dong 8.453.697.239 14.492.870.811
316 6. Chi phi phai tra 17 476.060.425 293.819.016
319 9. Cac khoan phai tra, phai nop khac 18 7.837.243.307 12.508.219.540
323 11. Quy khen thuong, phuc loi 573.739.944 4.793.719.699
330 IL No dai han 702.652.144 494.709.130
333 3. Phai tra dai han khac 470.151.000 297.651.000
335 5. Thué thu nhap hoan lai phai tra - 89.143.430
336 6. Du phong trg cip mat viéc hm 232.501.144 107.914.700
400 B. VON CHU SO HUU 118.432.125.543 97.294.546.014
410 I Vén chi sé hitu 19 118.432.125.543 97.294.546.014
411 1. Vén déu tu caa chu s¢ hitu 83.518.570.000 83.518.570.000
413 3. Vbn khac cta chu sé hitu 2.906.976.300 2.906.976.300
416 6. Chénh léch ty gia hdi doai (477.756.234) 103.073.419
417 7. Quy déau tr phat trién 10.915.825.004 7.800.872.045
418 8. Quy du phong tai chinh 2.965.054.250 2.965.054.250
420 10. Loi nhudn sau thué chra phan phéi 18.603.456.223 -
440 TONG CONG NGUON VON 169.140.446.086 158.388.821.561




CAC CHI TIEU NGOAI BANG CAN DPOI KE TOAN

CHI TIEU

2. Vit tu, hang hoa nhin gitt hg, nhan gia cong
No kho doi da xu 1y

5. Ngoai t€ cac loai
- Dollar My (USD)
- Euro

Nguwoi lap K& toan truong
B
<

Lé Minh Hai Trwong Vin Thuin

Thuyét

31/12/2010 01/01/2010
VND VND
374.340.638.415 463.081.203.357
65.460.900 65.460.900
909.761,49 132.848,91
432,60 1.000,90

Ldp, ngay 25 thang 02 nam 2011

Tong Giam doc
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Nam 2010
CHi TIRU Thuyet
minh
1. Doanh thu ban hang va cung dp dich vu 20
2. Cac khoan giam trir doanh thu
3. Doanh thu thuin ban hang va cung cip dich vu
4. Gia von hang bin 21
5. Loi nhuin gop vé ban hang va cung cip dich vu
6. Doanh thu hoat dong tai chinh 22
7. Chi phi tai chinh 23
Trong do: Chi phi lai vay
8. Chi phi ban hang
9. Chi phi quan ly doanh nghiép
10. Loi nhuén/(18) thuin tir hoat dong kinh doanh
11. Thu nhap khac 24
12. Chi phi khac 25
13. Loi nhuin khac
14. Tong lgi nhuin ké toan truée thué
15. Chi phi thué thu nhap doanh nghiép hién hanh 26
16. Chi phi thué thu nhap doanh nghiép hdin lai
17. Loi nhuin sau thué thu nhap doanh nghiép
18. Lii co ban trén c¢6 phiéu 27
Nguwoi lap K& toan truong
r__..d-"'
D) Nl
Lé& Minh Hai Trwong Vin Thuin

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2010 Nam 2009

VND VND
647.667.147.428 468.445.219.812
647.667.147.428 468.445.219.812
538.695.003.664 368.985.774.017
108.972.143.764 99.459.445.795

2.201.154.471
487.441.767

70.997.795.323
13.054.724.765

26.633.336.380

16.620.940.783
1.779.035.533

14.841.905.250

41.475.241.630

1.995.463.344
(2.413.727.708)
217.951.127

62.260.396.799
12.804.749.878

28.803.490.170

4.004.856.165
1.162.167.668

2.842.688.497

31.646.178.667

7.229.046.948 5.256.605.011
- 89.143.430
34.246.194.682 26.300.430.226
4.100 4.094

Lap, ngay 25 thang 02 nam 2011

Tong Giam doc
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BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp truc tiép)

Nim 2010
MAa CHi TIEU Th}lyet Niam 2010 Nam 2009
S minh
VND VND
I. Luu chuyén tién tir hoat dong kinh doanh
01 1. Tién tl}u tr ban hang, cung cap dich vu va doanh 757 734.843 473 529272372185
thu khac
02 2. Tién chi tra cho nguoi cung cip hang hoa va dich vu (660.994.549.977) (435.456.046.348)
03 3. Tién chi tra cho nguoi lao dong (54.859.884.895) (42.192.931.530)
04 4. Tién chi tra I3i vay - (217.951.127)
05 5. Tién chi nop thué thu nhap doanh nghiép (9.160.877.832) (1.875.000.000)
06 6. Tién thu khéc tir hoat dong kinh doanh 2.505.435.834 4.985.989.869
07 7. Tién chi khac cho hoat dong kinh doanh (17.557.327.735) (3.180.840.685)
20 Lueu chuyén tién thudn tiv hoat dpng kinh doanh 17.667.638.868 51.335.592.364
II. Luu chuyén tién tir hoat dong dau tw
Tién chi dé mua sim, xay dung TSCD va céc tai
san dai han khic (29.970.342.789) (980.577.810)
Tﬂlen thu tur tha}nh ly, nhuong ban TSCD va cac tai 15.680.613.636 3237.833.194
san dai han khac
24 4. Tién t'hu }’101 cho vay, ban lai cac cong cu ng cua 57 171.840 i
don vi khac
26 6. Tién thu hdi dau tu gop von vao don vi khac - 3.387.462.000
27 7. Tién thu i cho vay, & tirc va loi nhun dwoc chia 1.318.650.980 523.850.116
30 Luu chuyén tién thudn tie hoat dpng diu tw (12.913.906.333) 6.168.567.500
IIL Luru chuyén tién tir hoat dgng tai chinh
33 3. Tién vay ngén han, dai han nhan duoc - 10.190.746.267
34 4. Tién chi tra no gbc vay - (23.404.794.217)
36 6. Co tuc, loi nhuan da tra cho chu s¢ hitu (8.125.518.800) (3.060.000.000)
40 Luwu chuyén tién thudn tiv hoat dpng 6i chinh (8.125.518.800) (16.274.047.950)
50 Luu chuyén tién thuén trong ky (3.371.786.265) 41.230.111.914
60 Tién va twong dwong tién dau ky 50.027.601.896 8.836.062.738
61 Anh huong cua thay doi ty gia hoi dodi quy doi
ngoai té (511.535.530) (38.572.756)
70 Tién va twong dwong tién cudi ky 3 46.144.280.101 50.027.601.896
Neguwoi lap Ké toan truéng
Lé Minh Hai Trwong Vin Thuin
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THUYET MINH BAO CAO TAI CHINH
Nam 2010

. THONG TIN CHUNG

Hinh thirc s¢ hiru von

Cong ty Co phan Kho van mién Nam dugc chuyén doi tir doanh nghiép Nha nude thanh cong ty ¢d phan theo Quyét
dinh s6 1546/QD-BTM ngay 27/09/2006 ciia B Thuong mai (nay 1a B Cong thuong). Cong ty hoat dong theo
Gidy ching nhan dang ky kinh doanh va ding ky thué cong ty c¢6 phan sé 0300645369 dang ky lan dau ngay
29/12/2006 va thay doi dang ky 1an thir 5 ngay 16/12/2009 do S& Ké hoach va Pau tu Thanh phd H6 Chi Minh cép.
Tru s chinh ctia Cong ty tai: S6 1B Hang Diéu, Quan 4, Thanh phd HO Chi Minh.

Vén diéu 1¢ theo dang ky kinh doanh ctia Cong ty 1a: 83.518.570.000 VND. Tuong duong 8.351.857 ¢6 phan, ménh
gid mot ¢6 phan 1a 10.000 VND.

Cong ty co6 cac don vi thanh vién nhw sau:

Tén don vi Pia chi

- Xinghiép Dich vu Kho bai Cang Km 9 Xa 16 Ha N6i, Quan Thu Buc, TP. HCM

- Xi nghiép Dich vu Kho van Giao nhan S6 1B Hoang Diéu, Quén 4, TP. H6 Chi Minh

- Xi nghiép Pai Iy Giao nhan Vén tai Qudc té S6 1B Hoang Diéu, Quan 4, TP. Hb Chi Minh

- Xinghiép Vat tu Xang dau (a) S6 18 Hoang Diéu, Quéan 4, TP. H6 Chi Minh

- Cang kho vén (b) Km 9 Xa 16 Ha No6i, Quan Thua Buc, TP. HCM

- Xinghiép Giao nhan VT Qudc té Tiéu diém (c) S6 16 Ciru Long, Quan Tan Binh, TP. HCM

- CN Céng ty CP Kho vin Mién Nam tai Ha Noi S6 142 Ph6 Poi Can, Quan Ba Pinh, Tp. Ha Noi

- CN Céng ty CP Kho vin Mién Nam tai Can Tho (d)  S6 08 Pudng 3/2, Quan Ninh Kiéu, TP. Can Tho
(a): Xi nghiép Vat tw Xang dau duoc doi tén tir Xi nghiép Hoa diu Solube theo Thong bao sé 162/KVMN ngay
23 thang 03 nam 2010.
(b): Cang Kho van dirgc thanh 1ap theo Quyét dinh s6 05/2010/QD ngly 26 thang 01 nam 2010.
(¢): Xi nghiép Giao nhan Van tai Qudc té Tiéu diém duoc thanh 1ap theo Quyét dinh sé 03/2010/QD ngay 26
thang 01 nam 2010.
(d): CN Céng ty CP Kho van Mién Nam tai Can Tho da giai thé theo Quyét dinh s6 176/QD-KVMN ngay 25
thang 03 nam 2010.

Cong ty 6 cac cong ty lién doanh, lién két sau:
Tén don vi Noi thanh lap Hoat dong kinh doanh chinh

- Cong ty C6 phan SDB Viét Nam. TP. H6 Chi Minh ~ Dich vu

Nganh nghé kinh doanh

Theo Gidy Chimng nhan ding ky kinh doanh céng ty ¢b phan s6 0300645369 do S& Ké hoach va Pau tu Thanh phd

Hb Chi Minh cip ngiy 16/12/2009 (thay dbi 1an thir 5), hoat dong kinh doanh cuia Cong ty la:

- Kinh doanh kho, bai, cang, nha xudng, cho thué van phong lam viéc;

- Dich vy dai ly van tai bang dudng hang khong, duong bién, dudng bo, dudng sit, van tai da phuong thirc. Dai ly
tau bién. Moi gii hang hai.

- Xép do giao nhan hang héa;

- Dich vu logistics, dich vu hai quan. Dich vu phéat chuyén nhanh. Kinh doanh kho ngoai quan, CFS (gom, phat
hang 1¢), ICD (cang thong quan ndi dia), trung tdm phan phdi (logistics center).
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- Dich vu kinh doanh hang qua canh va chuyén tai hang hoa;
- bPai ly kinh doanh xang diu. Mua ban dau nhét, hoa chat (trtr hoa chét c6 tinh doc hai manh);

- San xuit gia cong cac san pham dau nhét, ddu md boi tron. San xuat bao bi cac loai (trir tai ché phé thai, san
xudt bot gidy, ché bién gd);

- Mua ban, sira chira tan trang cac loai thung phi sit - nhya;

- Mua bén vat tu, thiét bi van tai kho hang. Mua ban hang may niic va nguyén phu liéu may mic;
- Kinh doanh nha hang, khach san (khong hoat dong tai tru sé);

- Kinh doanh lir hanh n6i dia va qudc té;

- Dai ly ban vé may bay, vé tiu hoa. Dai 1y bao hiém;

- Cho thué xe 6 t0;

- Mua ban phu gia, nguyén liéu pha ché dau nhon;

- Kinh doanh bét dong san;

- Kinh doanh vén tai hing hoa bang 6 t6; van chuyén hanh khach bang 6 t6 theo hop dong;
- Dai ly ban vé tau thuy;

- Ban budn phan bén, binh ic quy.

. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nim cua Cong ty bat ddu tir ngay 01/01 va két thuc vao ngay 31/12 hang nam.

Pon vi tién té st dung trong ghi chép ké toan 1a dong Viét Nam (VND).

Chuén muc va Ché d9 ké toan 4p dung

Ché dg ké toan dp dung

Cong ty 4p dung Ché d6 Ké toan doanh nghiép ban hanh theo Quyét dinh s 15/2006/QD-BTC ngay 20/3/2006 di
duogc sua doi, bo sung theo quy dinh tai Thong tu 244/2009/TT-BTC ngay 31/12/2009 cia B trudng Bo Tai chinh.
Tuyén b6 vé viéc tudn thi Chudn muc ké todn va Ché dé ké toan

Cong ty di ap dung cac Chudn muc ké toan Viét Nam va cac vin ban huéng dan Chuén muc do Nha nude di ban
hanh. Cac bao céo tai chinh dugc 1ap va trinh bay theo diing moi quy dinh cua ting chuan muc, thong tu huéng dan
thue hién chuan muc va Ché d6 ké toan hién lnh dang ap dung.

Hinh thire ké todn dp dung
Cong ty ap dung hinh thirc ké toan Nhat ky chung.
Tién va cac khoin twong dwong tién

Tién va cac khoan twong duong tién bao gdm tién mit tai quy, tién giri ngan hang, cac khoan dau tu ngén han c6
thoi gian ddo han khong qua 03 thang, co tinh thanh khoan cao, c6 kha ning chuyén doi dé dang thanh cac luong
tién x4c dinh va khong c6 nhidu rui ro trong chuyén dbi thanh tién.

Cic khoén phai thu ngin han

Céc khoan phai thu dugc trinh bay trén Béo cdo tai chinh theo gia tri ghi s6 cac khoan phai thu khach hang va phai
thu khac sau khi trr di cac khoan du phong dugc 1ap cho cac khoan no phai thu khé doi.

Dy phong no phai thu kho doi dugc trich 14p cho timg khoan phai thu kho doi cin cir vao tudi ng qua han cia cac
khoan ng hodc du kién muc ton that c6 thé xay ra.

39




Hang ton kho

Hang ton kho duoc tinh theo gia gc. Truong hop gid tri thuan c¢6 thé thyuc hién dwoc thap hon gia gde thi hang ton
kho duogc tinh theo gia tri thuan co thé thyc hién dugc. Gia gbc hang ton kho bao gdm chi phi mua, chi phi ché bién
va cac chi phi lién quan ture tiép khac phat sinh dé c6 drgc hang ton kho ¢ dia diém va trang thai hién tai.

Gi4 tri hang t6n kho dugc xac dinh theo phrong phap nhép trrde xuét trudc.

Hang t6n kho dugc hach toan theo phuong phép ké khai thuong xuyén.

Dy phong giam gia hang ton kho dugc lap vao thoi diém cudi ndm 14 s6 chénh léch giita gia gbc cua hang ton kho
16n hon gia tri thuan c6 thé thuc hién dugc.

Nguyén tic ghi nhan va khiu hao tai sin ¢ dinh

Tai san ¢ dinh hitu hinh, tai san c¢b dinh v6 hinh duoc ghi nhan theo gia gdc. Trong qua trinh sir dung, tai san cb
dinh hitu hinh, tai san c¢b dinh v6 hinh dwoc ghi nhan theo nguyén gia, hao mon lily ké va gié tri con lai.

Khiu hao dugc trich theo phuong phap duong thang dya trén thoi gian hitu dung udce tinh phi hop véi cac quy dinh
ctia Quyét dinh s 203/2009/QD-BTC cua Bo Tai chinh ban hanh Ché d6 quan 1y, sir dung va trich khu hao tai san
¢ dinh. Thoi gian khéu hao droc uée tinh nhu sau:

- Nha ctra, vat kién tric 06 - 40 niam
- May moc, thiét bi 06 - 10 nam
- Phuong tién van tai 06 - 10 ndm
- Thiét bi van phong 03 - 05 nam
- Cac tai san khac 05-10 nam
- Quyén st dung dat 50 ndm

Cic khoin diu tur tai chinh

Khoan ddu tu vao cong ty lién doanh duoc ké toan theo phuong phap gia gdc. Khoan von gbp lién doanh khong
didu chinh theo thay d6i ciia phan s& hitu ciia cong ty trong tai san thuan cta cong ty lién doanh. Bao cao Két qua
hoat dong kinh doanh ciia Cong ty phan anh khoan thu nhap duoc chia tir lgi nhuan thuan luy ké cua Cong ty lién
doanh phat sinh sau khi gép ¥n lién doanh.

Cac khoan dau tu tai chinh tai thoi diém bao cdo, ncu:

- €6 thoi han thu hoi hodc ddo han khong qua 3 thang ké tir ngay mua khoan dau tu d6 dugc coi la "tuong duong
tién";

- C6 thoi han thu hdi von dudi 1 ndm hodc trong 1 chu ky kinh doanh duoc phan loai 14 tai sin ngan han;

- C6 thoi han thu hdi vbn trén 1 nam hodc hon 1 chu ky kinh doanh dugc phén loai 1a tai san dai han.

Du phong giam gia dau tu dugc 14p vao thoi diém cudi ky 1a s chénh 1éch gitra gia gdc cua cac khoan dau tu duogc
hach toan trén s6 ké toan 16n hon gia tr thi truong ciia ching tai thoi diém 1ap dy phong.

Chi phi tra truée

Céc chi phi tra trudc chi lién quan dén chi phi san xudt kinh doanh ctia mot nam tai chinh hodc mét chu ky kinh
doanh duoc ghi nhan B chi phi tra trude ngén han va duge tinh vao chi phi san xuit kinh doanh trong nam tai chinh.
Céc chi phi d phat sinh trong nam tai chinh nhung lién quan dén két qua hoat dong san xuét kinh doanh cuia nhiéu
nién do ké toan duoc hach toan vao chi phi tra trude dai han dé phéan bd dan vao két qua hoat dong kinh doanh
trong cac nién do ké toan sau.

Viéc tinh va phan b chi phi tra truéc dai han vao chi phi san xuat kinh doanh timg ky hach toan dugc can cir vao

tinh chat, mic d6 timg loai chi phi dé chon phwong phép va tiéu thirc phan bo hop 1y. Chi phi tra truéc dugc phan
b6 dan vio chi phi san xuat kinh doanh theo phwong phap dudng thang.
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Chi phi phai tra

Céc khoan chi phi thyuc t& chwa phét sinh nhung dugc trich truée vao chi phi san xuét, kinh doanh trong ky dé dam
bao khi chi phi phat sinh thyc té khong gy dot bién cho chi phi san xuét kinh doanh trén co s& dam bao nguyén tic
pht hop gitta doanh thu va chi phi. Khi cac chi phi d6 phat sinh, néu c6 chénh 1éch voi sb da trich, ké toan tién hanh
ghi bd sung hodc ghi giam chi phi tuong tmg v&i phan chénh léch.

Nguyén tic ghi nhan vén chii sé hiru
Vén dau tu ciia chi so hitu duoc ghi nhan theo sé von thuc gop cua chit s¢ hitu.

Thang du vbn cd phén duogc ghi nhan theo s6 chénh léch 16n hon/hodc nhé hon gilra gia thuc té phat hanh va ménh
gia ¢b phiéu khi phat linh c¢d phiéu 1an dau, phat hianh bé sung hodc tai phat hanh ¢6 phiéu quy. Chi phi truc tiép
lién quan dén viéc phat hanh b sung c6 phiéu hodc tai phat hanh cb phiéu quy duoc ghi giam Thing du vén cb
phan.

Vén khac ciia chi s¢ hiru dugc ghi theo gia tri con lai giira gia tri hop 1y cua cac tai san ma doanh nghiép dugc cac
t6 chirc, c4 nhan khac ting, biéu sau khi trir (-) cac khoan thué phai ndp (néu co6) lién quan dén cac tai san duoc
biéu, ting va khoan bd sung tir két qua hoat dong kinh doanh.

Loi nhuén sau thué chua phan phdi 1a s6 loi nhuén tir cac hoat dong cuia doanh nghiép sau khi trir (-) cac khoan diéu
chinh do 4p dung hoi t6 thay doi chinh sach ké toan va didu chinh hdi td sai sot trong yéu cua cac nam trude. Loi
nhuén sau thué chua phan phéi co thé dwoc chia cho cac nha dau tu dua trén ty 18 gop von sau khi duoc Hoi dong
quan tri phé duyét va sau khi da trich 1ap cac quy du phong theo Piéu 1¢ Cong ty va cac quy dinh ctia phéap luat Viét
Nam.

Cb tirc phai tra cho cac c6 dong dugc ghi nhan 1a khoan phai tra trong Bang Can ddi ké toan cta Cong ty sau khi c¢6
thong bao chia o tic ciia Hoi dong Quan tri Cong ty.

Cic nghiép vu bing ngoai té

Céc nghiép vu phat sinh bang cac don vi tién té khac véi don vi tién té ké toan ciia Cong ty (VND/USD) dugc hach
toan theo ty gia giao dich vao ngay phat sinh nghiép vu. Chénh léch ty gia thuc t& phat sinh trong nam duoc ghi
nhén vao doanh thu hodc chi phi tai chinh ciia nam tai chinh. Tai ngay két thuc ky ké toan nam, cac khoan muc tién
té c6 gbc ngoai & duoc danh gia lai theo ty gia binh quén lién ngan hang do Ngan hang Nha nudc cong bd tai thoi
diém nay. Chénh léch ty gia do danh gia lai s6 du cudi nam ciia cac khoan muc tai san va cong no tién té ngén han
c¢6 gbc ngoai té& duge phan anh ¢ khoan muc “Chénh léch ty gia” trong Phan Von chu so hitu trén Bang can ddi ké
toan va s& dwoc ghi giam trong nam tiép theo; chénh léch ty gia do danh gié lai sé du cudi ndm cta cac khoan muc
cong no tién té dai han c géc ngoai t¢ dugc hach toan vao bao cao két qua hoat dong kinh doanh cua nam tai chinh.
Tuy nhién, truong hop ghi nhan 16 chénh léch ty gia do dénh gia lai s6 du cudi nam cta cac khoan muc céng ng tién
té dai han vao chi phi dan dén két qua kinh doanh ctia cong ty bi 15, mot phan chénh 1éch ty gia c6 thé dugc phan bd
vao cac nam sau dé cong ty khong bi 16 nhung mirc ghi nhén vao chi phi trong nam it nhat phai bang chénh léch ty
gia ctia s6 du ngoai t¢ dai han phai tra trong ndm d6. S6 chénh léch ty gia con lai s& duoc theo ddi va tiép tuc phan
b6 vao chi phi trong vong 5 nam tiép theo.

Ghi nhian doanh thu
Doanh thu ban hang
Doanh thu ban hang dugc ghi nhan khi dong thoi thoa man cac diéu kién sau:

- Phan 16n rii ro va loi ich gan lién v&i quyén sé hiru san pham hodc hang hoa da dugc chuyén giao cho ngudi
mua;

- Cong ty khong con nam giit quyén quan 1y hang héa nhu ngudi sé hitu hang hoa hodc quyén kiém soat hang
hoa;

- Doanh thu duoc xac dinh twong ddi chac chin;

- Cong ty da thu dugc hoac sé thu dugc lgi ich kinh té tir giao dich ban hang;

- Xac dinh duoc chi phi lién quan dén giao dich ban hang.
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Doanh thu cung cap dich vu

Doanh thu cung cﬁp dich vu dugc ghi nhan khi Kkét qua cua giao dich d6 dugc xac dinh mot cach dang tin cdy.
Truong hop viée cung cép dich vu lién quan dén nhiéu ky thi doanh thu dugc ghi nhan trong ky theo két qua phan
cong viéc da hoan thanh vao ngay lap Bang Céan ddi ké toan cua ky do. Két qua cua giao dich cung cap dich vu
duogc xéac dinh khi théa mén cac diéu kién sau:

Doanh thu dugc xac dinh trong dbi chéc chén;

C6 kha ning thu dugc loi ich kinh té tir giao dich cung cap dich vu do;

Xéc dinh dugc phan cong viéc d hoan thanh vao ngay 1ap Bang Can ddi ké toan;

Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cap dich vu do.
Phan cong viéc cung cap dich vu da hoan thanh dugc xac dinh theo phrong phap danh gia cong viéc hoan thanh.
Doanh thu hoat dong tai chinh
Doanh thu phat sinh tur tién 14i, ¢6 tac, loi nhuan duoc chia va cac khoan doanh thu hoat dong tai chinh khac duoc
ghi nhan khi théa méin dong thoi hai (2) diéu kién sau:

C6 kha nang thu dugc loi ich kinh té tir giao dich do;

Doanh thu duoc xac dinh twong d6i chic chin.
C6 ttre, loi nhuan duoc chia dugc ghi nhan khi Cong ty duoc quyén nhén ¢d tirc hodc duoc quyén nhan lgi nhuén tir
viée gop von.
Ghi nhin chi phi tai chinh
Céc khoan chi phi dugc ghi nhan vio chi phi tai chinh gdm:

Chi phi hodc cac khoan 15 1&n quan dén céc hoat dong dau tu tai chinh;

Chi phi cho vay va di vay von;

Céc khoan 15 do thay doi ty gi hdi dodi ciia cac nghiép vu phat sinh lién quan dén ngoai té;

Dy phong giam gia dau tu ching khoan.
Céc khoan trén duoc ghi nhan theo tong s6 phat sinh trong ky, khong bul trir v6i doanh thu hoat dong ti chinh.
Nguyén tic va phuwong phap ghi nhin cic khoan thué
Thué hién hanh
Tai san thué va cac khoan thué phai nop cho nam hién hanh va cac nam truéc duge xac dinh bang sb tién du kién
phai ndp cho (hodc dugc thu hoi ttr) co quan thué, dya trén cac mire thué suit va cac luat thué co hiéu luc dén ngay
két thuc ky ké toan nam.
Thué suét thué thu nhap doanh nghiép Cong ty ap dung 1a 25%.
Theo Nghi dinh s 187/2004/ND-CP ngay 16/11/2004 ciia Chinh phu vé viéc chuyén cong ty nha nudc thanh cong
ty ¢6 phan va Nghi dinh sb 164/2003/ND - CP ngay 22/12/2003 ciia Chinh phii vé Quy dinh chi tiét thi hanh luat
Thué TNDN, Céng ty dugc mién thué 02 nam dau tién ké tir khi c6 thu nhap chiu thué (Cong ty c6 thu nhap chiu

thué tir nam 2007), giam 50% thué TNDN trong 02 nim tiép theo. Theo d6, nam 2010, Cong ty dang dwoc giam
50% sb thué phai nop cho hoat dong kinh doanh chinh.

Céc loai thué khac dwoc ap dung theo cac luat thué hién hanh tai Viét Nam.
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. TIEN VA CAC KHOAN TUONG DPUONG TIEN

Tién mat
Tién giri ngan hang
Tién dang chuyén

Céc khoan tuong duong tén

31/12/2010 01/01/2010
VND VND
881.989.500 2.201.372.400
17.849.690.601 17.432.209.496
- 394.020.000
27.412.600.000 30.000.000.000

46.144.280.101

50.027.601.896

(1) S6 du tai ngay 31/12/2010 ctia Khoan muc cac khoan twong duong tién 1a cac khoan tién giri c6 ky han duéi 03

thang tai cac ngan hang, cu thé nhu sau:

- Hop dong tién giri ¢6 ky han s 01/HDTG/KVMN-VCB ngay 05/08/2010 tai Ngan hang TMCP Ngoai thuong
Viét Nam - Chi nhanh Nam Sai Gon véi s6 tién 1a 12 ty dong; Ky han 1a 1 thang; Lai suat trong nam 1a 14%/nam
va Hop ddng gui tién co ky han s6 0912.10/PGDBM/HDTG-TCKT ngay 09/12/2010 véi s6 tién 5 ty dong; Ky
han 14 1 thang; Lai suat trong nam la 13,5 %/nam; Phu luc hop dong sb 0912/PGDBM/HDTG-TCKT ngay

09/12/2010.

- Hop dong giao dich tién gtri ky han s6 0112/2010/H DDKT/TGKHDN ngay 29/12/2010 tai Ngan hang Déu tu
& Phat trién Viét Nam - Chi nhanh Tp. Hb Chi Minhvéi s6 tién 1a 550.000 USD; Ky han 14 1 thang; Lai suit

trong nam la 01%/nam.

. CAC KHOAN PAU TU TAI CHINH NGAN HAN

31/12/2010 01/01/2010
VND VND
Chung khoan dau tu ngén han 6.943.070.100 6.997.209.090
Du phong giam gia dAu tr ngén han (3.519.881.800) (3.349.310.280)
3.423.188.300 3.647.898.810
Chi tiét cac khoan diu tir tai chinh ngin han:
31/12/2010 01/01/2010
S6 lugng Gia tri S6 lugng Gia tri
VND VND
C6 phiéu dau tr ngan han 6.943.070.100 - 6.997.209.090
Cé phiéu da niém yét
BVS 10.560 1.462.077.250 10.560 1.462.077.250
PVD 6 639.018 66 7.029.198
SDA 4.836 507.036.000 4.030 507.036.000
SSI 28.260 1.396.647.832 14.130 1.396.647.832
VCB 10.927 1.114.270.000 10.000 1.105.000.000
HPC - - 37 2.228.436
svC - - 6 752.790
VSP - - 16 1.037.584
DHC - - 2.500 53.000.000
C6 phiéu chiea niém yét
KPP 30.000 417.000.000 30.000 417.000.000
VPP 10.000 139.000.000 10.000 139.000.000
VTIEN 10.000 368.900.000 10.000 368.900.000
THEP BH 56.250 1.537.500.000 50.000 1.537.500.000

Dy phong giam gia dau tr ngén han

(3.519.881.800)

3.423.188.300

(3.349.310.280)

3.647.898.810
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. CAC KHOAN PHAI THU NGAN HAN KHAC

Van phong cong ty

Xi nghi¢p Dich vu Kho van Giao nhan - Chi hg

Xi nghiép Dai ly Giao nhan van tai Qubc té - Chi ho
Xi nghiép Vat tr Xang dau

Xi nghiép Dich vu Kho bdi cang

Xi nghiép Tiéu diém

Xi nghiép Cang Kho van

Chi nhanh Céng ty CP Kho vin Mién Nam tai Ha Noi

. DU PHONG PHAI THU NGAN HAN KHO POI

Xi nghiép Pai 1y Giao nhan Van tai Quéc té
CN Cong ty CP Kho vin Mién Nam tai Fa Noi
Xi nghiép Tiéu diém

Vin phong Cong ty

. HANG TON KHO

Hang mua dang di duong

Nguyén liéu, vat liéu

Cong cu, dung cu

Chi phi sin xuét kinh doanh d& dang
Thanh phim

Hang hoa

. CHI PHi TRA TRUOC NGAN HAN

Chi phi thyc hién hgp dong
Chi phi khac

. THUE VA CAC KHOAN PHAI THU NHA NUOC

Thué Thu nhép ca nhan
Thué Nha dét, Tién thué dat

. TAI SAN NGAN HAN KHAC

Tam Ung
Céc khoan thé chép, ky quy, ky aroc

31/12/2010 01/01/2010
VND VND
108.412.899 408.845.030
1.763.182.580 795.826.856
7.140.244.067 2.928.818.330
3.727.344 75.642.014
64.087.283 372.294.100
93.588.238 -
55.452.670
9.336.921 15.279.281
9.238.032.002 4.596.705.611
31/12/2010 01/01/2010
VND VND
77.134.420 36.263.429
122.176.676 47.593.236
58.897.205 -
12.952.500 ;
271.160.801 83.856.665
31/12/2010 01/01/2010
VND VND
1.269.818.176 2.130.545.455
2.721.228 11.884.011.915
- 805.211.420
- 7.349.798
10.774.906 4.503.252.130
1.249.182.608 1.934.623.331
2.532.496.918 21.264.994.049
31/12/2010 01/01/2010
VND VND
782.404.837 1.287.089.941
91.848.159 9.728.566
874.252.996 1.296.818.507
31/12/2010 01/01/2010
VND VND
499.054.808 755.077.680
308.765.890 .
807.820.698 755.077.680
31/12/2010 01/01/2010
VND VND
6.925.565.071 6.125.543.136
581.702.510 2.000.000

7.507.267.581

6.127.543.136
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11 . TANG, GIAM TAI SAN CO PINH HU'U HINH

Nguyén gia
S6 du ddu nim
S6 tang trong nim

- Mua sam méi

- Nang cap tai san ¢ dinh
S6 giam trong nam

- Thanh ly, nhugng ban
S6 du cudi nim
Gia tri da hao mon luy ké
S6 du dAu nim
S tang trong nim

- Trich khau hao
S6 giam trong nam

- Thanh ly, nhuong ban
S6 du cudi nim
Gia tri con lai
Piu nim

Cuoi nam

Trong do

- Nguyén gia TSCP cudi ndm da khiu hao hét nhung van con sir dung: 24.208.195.922 ddng.

Nhacta, ., , .. . Phuong tién van tai, Thiét bi, .
vat kién trtc May méc, thict bi truyén dan dung cu quan Iy Cong
VND VND VND VND VND
50.630.325.013  6.887.805.781 15.098.496.651  1.752.680.084  74.369.307.529
1.053.681.726  1.958.236.910 25.378.156.545 659.883.213  29.049.958.394
428.388.090  1.958.236.910 25.378.156.545 659.883.213  28.424.664.758
625.293.636 - - 625.293.636
(886.669.637)  (3.472.446.647) (396.606.666)  (164.994.360)  (4.920.717.310)
(886.669.637)  (3.472.446.647) (396.606.666)  (164.994.360)  (4.920.717.310)
50.797.337.102  5.373.596.044 40.080.046.530  2.247.568.937  98.498.548.613
36.826.014.718  5.551.660.205 12.972.577.397  1.264.632.783  56.614.885.103
2.692.883.972 286.034.918 1.991.812.690 219.566.359 5.190.297.939
2.692.883.972 286.034.918 1.991.812.690 219.566.359 5.190.297.939
(594.430.876)  (2.696.318.717) (364.612.639)  (164.994.360)  (3.820.356.592)
(594.430.876)  (2.696.318.717) (364.612.639)  (164.994.360)  (3.820.356.592)
38.924.467.814  3.141.376.406 14.599.777.448  1.319.204.782  57.984.826.450
13.804.310.295  1.336.145.576 2.125.919.254 488.047.301  17.754.422.426
11.872.869.288  2.232.219.638 25.480.269.082 928.364.155  40.513.722.163
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13

14

Pau tu vao cong ty lién két, lién doanh
- Cong ty C6 phan SDB Viét Nam

Piu tu vao cong ty lién Kt

1.680.000.000
1.680.000.000

L N
L
. TANG GIAM TAI SAN CO PINH VO HINH
Quyén sir dung Phan mém vi Tai san vo
dat tinh hinh khac Tong cong
VND VND VND VND
Nguyén gia
S6 du diu nim 1.287.550.000 785.193.750 177.880.981 2.250.624.731
Sb tang trong nim - 194.582.500 - 194.582.500
- Mua sim méi - 194.582.500 - 194.582.500
S6 giam trong nim - - - -
S6 dw cudi nim 1.287.550.000 979.776.250 177.880.981 2.445.207.231
Gia tri dd hao mon luy ké
S6 du diu nim 94.420.348 274.414.989 147.778.087 516.613.424
S6 tdng trong ndm 25.751.004 174.972.966 14.156.082 214.880.052
- Trich khiu hao 25.751.004 174.972.966 14.156.082 214.880.052
S6 giam trong nim - - - -
S6 dw cudi nim 120.171.352 449.387.955 161.934.169 731.493.476
Gia tri con lai
Piu nim 1.193.129.652 510.778.761 30.102.894 1.734.011.307
Cudi nim 1.167.378.648 530.388.295 15.946.812 1.713.713.755
. CAC KHOAN PAU TU TAI CHiNH DAI HAN
31/12/2010 01/01/2010
VND VND

1.680.000.000
1.680.000.000

1.680.000.000

1.680.000.000

Thong tin chi tiét vé cc cong ty lién két ciia Cong ty vao ngay 31/12/2010 nhu sau:

Ty 1€

Noi thanh lap va S6 cb phan quyén biéu
Tén cong ty lién két hoat dong nam giit quyét Hoat dong kinh doanh chinh
Dich vu kho hai; Dich vu
Cong ty C6 phan SDB Viét Nam  TP. Hd Chi Minh 105.000  3500%  Dailyvantai; Dich vy thu

tuc, hai quan; Dich vu

logictics.

Theo gidy chiing nhan dau tu sb 41132000017 ngay 13/12/2007 thi Von diéu 1é cua Cong ty 1a 4,8 ty VND (twong
duong 300.000USD). Trong d6, sé ¢ phan nim giir cia Cong ty C6 phan Kho van mién Nam 13 105.000 ¢ phan
(chiém 35% von gop). Thoi han hoat dong ctia dur n 1a 20 nam ké tir ngay duoc cip Gidy chimg nhan dau tu.

. CHI PHi TRA TRUOC DAI HAN

S6 du dau nam
S tang trongnam

S6 da két chuyén vao chi phi san xuét kinh doanh trong nim

Giam khac
So dw cuoi nam

Nam 2010 Nam 2009
VND VND
983.223.030 774.772.927

1.320.850.859
(878.801.604)

1.432.394.506
(1.223.944.403)

1.425.272.285

983.223.030
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16

17

18

Chi tiét s6 duwr chi phi tra trwée dai han:

Chi phi tur van khao sat thiét ké so bo ha tang logistic
Cong cu dung cu xuét ding co gia ti 16n
Chi phi tra trude dai han khac

. TAI SAN DAI HAN KHAC

Ky cuogc, ky quy dai han

. THUE VA CAC KHOAN PHAI NQP NHA NUOC

Thué GTGT hang ban ndi dia

Thué Xuét khiu, Nhap khau

Thué Thu nhap doanh nghiép

Thué Thu nhédp c4 nhan

Phi, I¢ phi va cac khoan phai ndp khac

31/12/2010 01/01/2010
VND VND
432.034.754 863.069.507
924.318.056 32.611.067
68.919.475 87.542.456
1.425.272.285 983.223.030
31/12/2010 01/01/2010
VND VND
759.953.412 517.953.412
759.953.412 517.953.412
31/12/2010 01/01/2010
VND VND
665.771.377 888.304.755

- 342.694.719
1.449.774.127 3.381.605.011
261.566.649 10.378.229
6.458.800 72.997.733
2.383.570.953 4.695.980.447

Quyét toan thué ciia Cong ty s& chiu sy kiém tra ctia co quan thué. Do viéc ap dung ludt va cac qui dinh vé thué déi
véi nhiéu loai giao dich khac nhau co thé dugc giai thich theo nhi€u cach khac nhau, so thué dugc trinh bay trén
Béo céo tai chinh c6 thé bi thay doi theo quyét dinh ctua co quan thué.

. CHI PHI PHAI TRA

Trich trude chi phi boc xép
Trich trude chi phi thué kho bai
Trich truéc chi phi kiém toan Béo c4o tai chinh

Trich trudce chi phi dién nudc

. CAC KHOAN PHAI TRA, PHAI NQP NGAN HAN KHAC

Kinh phi cong doan

Nhan ky quy, ky cuge ngén han

Phai tra cd tie cho c6 dong

Nhén tam Gng tién mua 16 dét tram Ngii Phtic
Phai tra tién hoa hong

Phai tra, phai ndp khac

31/12/2010 01/01/2010
VND VND
85.132.429 -
259.690.458 109.464.473
125.000.000 65.000.000
6.237.538 119.354.543
476.060.425 293.819.016
31/12/2010 01/01/2010
VND VND
215.318.227 290.179.486
760.366.000 80.000.000

6.057.109.500

1.670.371.400
9.872.100.000

446.172.482 -
358.277.098 595.568.654
7.837.243.307 12.508.219.540
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19 . VON CHU SO HUU
a)  Bang d6i chiéu bién dong ciia vén chi sé hiru
Véndiute Voénkhac cia  Chénh léch ty Quy dautwy Quy duphong  Loinhuan chua Co
ciia Chuso hitt  Chaséhitu  gid hdi doi phat trién tai chinh phan phéi ong
VND VND VND VND VND VND VND

S6 du dAu niam truéc 51.000.000.000 1.735.026.836 21.944.134.346  1.940.049.462 - 76.619.210.644
Tang von trong ndm  32.518.570.000 - - - - - 32.518.570.000
trudc
L4i trong ndm trudc - - - - - 26300430226  26.300.430.226
Téng khac - 1.171.949.464  103.073.419  6.856.737.699 1.025.004.788 - 9.156.765.370
Giam khac - - - (21.000.000.000) - (26.300.430.226) (47.300.430.226)
S6 dw cubi nam 83.518.570.000 2.906.976.300  103.073.419  7.800.872.045 2.965.054.250 - 97.294.546.014
truoc
Lai trong ndm nay - - - - - 34.246.194.682  34.246.194.682
Hoan nhap CLTG dau - - (103.073.419) - - - (103.073.419)
nam
Tam Gng ¢ tic - - - - - (12.527.785.500) (12.527.785.500)
Tang quy do uu dai
thué chuyén tir DNNN - - - 3.114.952.959 (3.114.952.959) -
sang Cong ty cbd phén
Giam do danh gia
CLTG cubi nam - - (477.756.234) - - - (477.756.234)

S6 du cudi nim nay 83.518.570.000 2.906.976.300 (477.756.234)  10.915.825.004 2.965.054.250 18.603.456.223 118.432.125.543

b)  Chi tiét von diu tw cia chi sé hiru

Cubi ky Ty 1& Pau ky Ty 1&

VND (%) VND (%)

Vén gop ciia Nha nuée 39.859.420.000 47,73%  39.859.420.000 47,73%
Vén gop cuia dbi trong khac 43.659.150.000 52,27%  43.659.150.000 52,27%

83.518.570.000 100,00% 83.518.570.000 100,00%
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d)

Cac giao dich veé von véi cac chii s¢ hitu va phan phoi cé tire, chia 1¢i nhuén

Vén déu tu ciia chu so hitu

- Vbn gop dau nam

- Vbn gop tang trong nim

- Vbn gop cubi nam

C$ tuee, loi nhudn da chia

- Cb tirc, loi nhuan chia trén loi nhudn ndm trede

- Cb tirc, loi nhuan tam chia trén loi nhuin nam nay
Cb tirc da cong bd sau ngay két thiic nam ké toan

- Cb tlrc da cong cb trén ¢d phiéu phd thong

Nam 2010

Nam 2009

VND
83.518.570.000
83.518.570.000

83.518.570.000
12.527.785.500

12.527.785.500

18%

VND
83.518.570.000
51.000.000.000
32.518.570.000
83.518.570.000
16.248.941.400
3.060.000.000
13.188.941.400

18%

Theo Nghi quyét ciia Hoi dong quan tri s6 519/2010/NQ-HPQT ngay 06/11/2010 vé viéc thong qua tam tng ¢ tirc

dot I nam 2010.

Két qué kinh doanh sau thué

Trich Quy Pau tu phat trién tir chi phi thué
TNDN dugc vu dii chuyén ddi DNNN sang
Cong ty ¢ phan

Tam rng co tic

Cé phiéu

S lugng cb phiéu ding ky phat hinh

S lugng cb phiéu d ban ra cong ching

- Cb phiéu phd thong

S lugng cb phiéu dang luu hanh

- Cb phiéu phd thong

Ménh gi4 ¢6 phiéu dang lru hanh: 10.000 VND/c) phiéu

Cac quy cong ty

Quy déu tu phat trién dugc ding dé bd sung von didu 1¢ cia Cong ty.

Quy du phong tai chinh dugc ding dé:

Ty 18 S6 tién

(%) VND
34.246.194.682

3.114.952.959

15% 12.527.785.500
31/12/2010 01/01/2010
8.351.857 8.351.857
8.351.857 8.351.857
8.351.857 8.351.857
8.351.857 8.351.857
8.351.857 8.351.857
10.000 10.000
31/12/2010 01/01/2010
VND VND

10.915.825.004
2.965.054.250

7.800.872.045
2.965.054.250

13.880.879.254

10.765.926.295

Bu dip nhitng t6n that, thiét hai vé tai san, cong no khong doi dugc xéy ra trong qué trinh kinh doanh.

Bu dip khoan 15 ciia Cong ty theo quyét dinh ciia Hoi dong quan tri.
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20 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

21

22

23

24

Doanh thu ban san pham, hang hoa
Doanh thu cung cap dich vu

. GIA VON HANG BAN

Gi von ctia thanh pham, hiang hoa da ban

Gia von cua dich vu da cung cap

. DOANH THU HOAT PONG TAI CHiNH

Lai tién gui, tién cho vay

C§ tirc, lgi nhuan duoc chia

Lai ban ngoai t&

Lai chénh Iéch ty gia da thuc hién
Lai ban ¢ phiéu

. CHI PHI TAI CHINH

Lai tién vay

L3 do thanh 1y cac khoan diu tr ngén han, dai han
L do ban ngoai té

L chénh léch ty gia da thyc hién

Du phong céc khoan dau

Chi phi tai chinh khac

. THU NHAP KHAC

Thu tir ban thanh 1y tai san ¢b dinh va cong cu dung cu

Thu bdi thudng bao hiém
Xu ly cong no phai tra
Thu nhap khac

Nam 2010 Nam 2009
VND VND
146.019.326.802 156.619.246.597

501.647.820.626

311.825.973.215

647.667.147.428 468.445.219.812
Nam 2010 Nam 2009

VND VND
139.114.734.194 148.346.662.171
399.580.269.470 220.639.111.846
538.695.003.664 368.985.774.017
Nam 2010 Nam 2009

VND VND
1.219.408.980 916.252.678
99.242.000 180.182.801
36.978.500 45915
835.024.991 744.475.140
10.500.000 154.506.810

2.201.154.471

1.995.463.344

Nam 2010 Nam 2009
VND VND

- 217.951.127

7.641.460 1.637.283.792
27.681.916 80.000
280.675.728 585.785.270
170.571.520 (4.854.827.897)
871.143 -
487.441.767 (2.413.727.708)
Nam 2010 Nam 2009
VND VND
15.999.413.636 3.237.833.194
- 438.406.482

80.033.000 -
541.494.147 328.616.489

16.620.940.783

4.004.856.165
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26

27

. CHI PHI KHAC

Chi phi thanh 1y tai san c¢6 dinh
Chi phi khac

. THUE THU NHAP DOANH NGHIEP

Thué thu nhiap doanh nghiép hién hanh

Téng loi nhuén ké toan trude thué
Hoat dong kinh doanh duoc wu dai

Hoat dong kinh doanh khong duoc vu dai

Céc khoan diéu chinh t?eng hodc giam loi nhuén ké toan dé xac
dinh lgi nhuén chiu thué thu nhap doanh nghiép

- Céc khoan diéu chinh giam

Téng loi nhuén tinh thué

- Hoat dong kinh doanh dugc uu dai

- Hoat dong kinh doanh khéng dugc uu dai

Thué suét thué thu nhap doanh nghiép

_ Hoat dong kinh doanh dugc uvu dai

- Hoat dong kinh doanh khéng dugc uvu dai

Chi phi thué TNDN tinh trén thu nhap chiu thué nim
hién hanh

Chi phi thué thu nhap doanh nghi¢p hi¢n lnh
Thué TNDN phai ndp ddu nim
Thué TNDN di ndp trong nim

Thué TNDN phai ndp cudi nim

. LAI CO BAN TREN CO PHIEU

Nam 2010 Nam 2009
VND VND
1.437.328.082 1.114.052.657
341.707.451 48.115.011

1.779.035.533

1.162.167.668

Nédm 2010

Néam 2009

VND
41.475.241.630
24.919.623.676
16.555.617.954

(99.242.000)
(99.242.000)
41.375.999.630
24.919.623.676
16.456.375.954

VND
31.646.178.667
21.239.517.249
10.406.661.418

31.646.178.667
21.239.517.249
10.406.661.418

12,5% 12,5%
25,0% 25,0%
7.229.046.948 5.256.605.011
7.229.046.948 5.256.605.011

3.381.605.011
(9.160.877.832)

(1.875.000.000)

1.449.774.127

3.381.605.011

Viéc tinh toan 13i co ban trén c¢b phiéu c6 thé phan phéi cho cic ¢d dong so hitu ¢ phan phd thong cia Cong ty

duoc thuc hién dua tién céac so liéu sau :

Téng loi nhuén sau thué

Loi nhuan hoic 16 phan bb cho ¢d dong so hiru )
phiéu phd thong

C6 phiéu pho thong luu hanh binh quén trong rim

Lai co ban trén co phieu

Nam 2010 Nam 2009
VND VND
34.246.194.682 26.300.430.226
34.246.194.682 26.300.430.226
8.351.857 6.423.779
4.100 4.094
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29

a).

B S N \S]

b).

. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN

Khéng c6 su kién trong yéu nio xdy ra sau ngdy lap Béo cdo tai chinh doi hoi duge diéu chinh hay cong bé trén Bao

c4o tai chinh.

. BAO CAO BQ PHAN

Bio c4o by phan chinh yéu — Theo linh vire kinh doanh:

s Len D!ChAVl'l k.ho Kinh doanh xiing .
Chi tiéu nhén, giao X , Cong
A A ia. dau, nhét
nhén, van tai
VND VND VND
Nam 2010

Doanh thu thuan tryc tiép tir bén ngoai

Doanh thu thuén truc tiép cho cac bd phan khac
Céc chi phi tnre tiép

Chi phi khau hao va chi phi phan b

Loi nhuan tir hoat dong kinh doanh tnrée thué
O=0-Gr@

Tong chi phi phat sinh d¢ mua tai san dai han
Tai ngay 31 thang 12 nam 2010

Tai san by phan

Tai san khong phéan bo

501.647.820.626

458.318.899.045
5.832.178.680

37.496.742.901

31.513.617.318

106.799.441.450

146.019.326.802

141.579.205.755
461.622.318

3.978.498.729

158.680.183

11.336.426.994

647.667.147.428

599.898.104.800
6.293.800.998

41.475.241.630

31.672.297.501

118.135.868.444
50.975.377.434

Téng tai sin 106.799.441.450 11.336.426.994 169.111.245.878
No phai tra clia cac bd phan 25.268.555.630 665.928.142 25.934.483.772
No phai tra khong phan bo - - 24.744.636.563
Téng no phai tra 25.268.555.630 665.928.142 50.679.120.335
Bio c4o by phan thir yéu - Theo khu vue dia ly
o H6 Chi Minh, S NA: A
Chi tiéu Cin Tho Ha Noi Cong
VND VND VND
Doanh thu thuan tryc tiép tir kBn ngoai 581.599.162.330 66.067.985.098 647.667.147.428

Tai san bo phan

Téng chi phi phat sinh dé mua tai san dai han

159.693.184.672
31.315.166.568

9.418.061.206
357.130.933

169.111.245.878
31.672.297.501
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30 . SO LIEU SO SANH

S liéu so sanh 1a s6 liéu trén Bao cdo tai chinh cho ndm tai chinh két thuc ngay 31 thang 12 niam 2009 da dwoc
Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan (AASC) kiém toan.

Mot s6 chi tiéu dd dugc phan loai va trinh bay lai do thay déi ché do ké toan. Thyc hién theo Thong tu sb
244/2009/TT-BTC ngay 31/12/2009 cua Bo Tai chinh vé viée thay d6i ché do ké toan hién hanh, tir ngay 1/1/2010
s6 du Quy khen thudng, Phuc lgi dugc trinh bay trong muc ng ngan han thay cho trude ddy duge trinh bay trong
muc von chu sé hitu.

’ ba trinh bay trén
Ma so Phan loai lai bao cdo nam trudc
VND VND

Bang cin doi ké toan
No ngin han 310 60.599.566.417 55.805.846.718
Quy khen thudng, phuc loi 323 4.793.719.699 -
Vén chi s¢ hitu (*) 400 97.294.546.014 102.088.265.713

(*) Trong d6 Quy khac thudc von chu s hitu 1a quy thuong ban didu hanh cong ty 1a 1.150.769.868 VND.

Nguoi lap Ké toan truémg
;_._.f"
7, Y
e
<l
Lé Minh Hai Trwong Vin Thuin
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Dich vu kho
Warehousing

® Dich vu Kho:

- Kho ngoai quan.

- Kho chiia hang héa.
® Kinh doanh Xing ddu.
® Van tdi Quoc té:

- Vén tdi dudng bién.

- Van tai hang khéng.

- Van tai da phuong thiic.

- Vi chuyén hang cong trinh, du dn.

- Vidn chuyén hang xd, hang roi.

. <&§-=s5 SOTRANS

We make it simple !

8. 2 MF

¥

InternationallFreight Forwarding

Air freight
. Multimodal transport

. Project cargo handling ‘.—#

S

L] i

- Dich vu giao nhan hang héa XNK.
- Dich vu khai thué hdi quan.

Break bulkicargojhandling
Logistics

!ﬁstoms procedure

® Cdng thong quan néi dia (ICD).

Inland Clearance Depot (1CD).

Sotrans Logistics Sotrans ICD Sotrans Danang
é@% S OTRA N S DI (84.8) 3940 0447, Fax: (84.8) 39400122 DT: (84.8) 37310033, Fax: (84.8) 37283324 DI: (84.511) 3617929, Fax: (84.511) 363 1004
We make it simple ! Sotrans F&W Sotrans Petrol Sotrans Cantho
DT (84.8) 3826 9727, Fax: (84.8) 39402566 DT: (84.8) 3728 1124, Fax: (84.8) 3896 0059 BT: (84.71) 384 4453, Fax: (84.71) 384 4453
Diachi: 1B Hoc‘mg Diéu, Qudn 4, TP HG M/ Viét Nam Sotrans P&W Sotrans Hanoi Sotrans Binhduong
. ) ’ ) DT (84.8) 3896 0967, Fax: (84.8) 3896 0360 DT: (84.4) 3732 1118, Fax: (84.4) 37321119 BI: (84.650) 383 4024, Fax: (84.650) 383 4124
DT: (84.8) 3825 3009 - Fax: (84.8) 3826 6593 . .
Sotrans Focus Sotrans Haiphong Sotrans Dongnai

Email: info@sotrans.com.vn - Website: www.sotrans.com.vn

DI (84.8) 3547 0853, Fax: (84.8) 3547 0852

DT (84.31) 355 5124, Fax: (84.31) 355 5125

DT: (84.8) 3940 0447, Fax: (84.8) 3940 0122




Phan VI
Cac Cong ty lién quan



6.1. DANH SACH CAC CONG TY CON CUA CONG TY CP KHO VAN MIEN NAM:
Khong co.

6.2. DANH SACH CAC CONG TY LIEN DOANH, LIEN KET:
Bang 2: Danh sach cac cong ty lién doanh, lién két v6i Cong ty CP Kho van Mién Nam

‘ ‘x A A 3
Von diéu I¢ hién tai

TT Tén cong ty (VND)

Linh vuc kinh doanh Dia chi

Kinh doanh kho, bai, cang,
nha xuong. Xép d& giao
4.800.000.000. nhan hang hoa. Dich vu dai | Lau 5, s6 6-8,
Cong ty c¢6 phan | Trong do, Sotrans 1y vén tai bang dudng hang | Poan Vin

1. SDB Vi¢t Nam | gép 1.680.000.000 khong, duong bién, duong | Bo, Phuong
déng (twong duong by, duong sat, van tai da |9, Quan 4,
35% VDL) phuong thtc. Pai ly tau | TP. HCM
bién. Dich wvu logistics,
dich vu hai quan.
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7.1. CO CAU TO CHUC CUA CONG TY:
- Ban gidam ddc: Tong Giam dbc va 03 Phé Tong giam ddc.
- 1 chi nhanh tai Ha Noi, cac VPPD tai Hai phong, Pong Nai, Pa Nang, Binh Duong.
- 7 don vi thanh vién, 3 phong ban truc thudc cong ty.

- Sb luong can bg, nhan vién: 389 nguoi.

So d6 1: Co cu to chirc ciia Cong ty

[CéNG TY CP KHO VAN MIEN NAM ]

1 1 1 1

XN BL XN DV A ( R

SNUT KhovaN | [XNDVKHO| | XN GNVT CANG XNVATTE | [ o v

oo e | lomontian| | BAICANG | | quoc TE KHO VAN | | XANG DAU -
- TIEU DIEM
q y,
Y N
VP TAI VP TAI VP TAI VP TAI

DPONG NAI | | PANANG | |BINHDUONG HAI PHONG
_

So dd 2: Co ciu bd may quan 1y cua Cong ty

[ DAI HOI PONG CO PONG ]

[ BAN KIEM SOAT ]—

[ HOI DONG QUAN TRI ]

[ BAN TONG GIAM POC ]

[ PHONG TONG HQP ] [PHONG KE TOAN TAI CHiNH] [ PHONG MARKETING ]
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7.2. BAN PIEU HANH:
C6 4 thanh vién bao gdm 01 Tong giam dbc va 03 Pho Tong Giam Ddc.

1. Ong Hoang Quyén
2. Ong Tran Huy Hién
3. Ba Boan Thi Bong

4. Ong Tran Manh B¢

Ké toan trudng cong ty:
Tém tit 1y lich:
+ Ong Hoang Quyén — Chii tich Hoi dong Quan tri kiém Téng Giam Pdc Cong ty CP Kho vin

Mién Nam.

G161 tinh:

Ngay thang ndm sinh:

Noi sinh:
S6 CMND:
Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tru:

S6 Pién thoai lién lac:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Téng Giam ddc.

Phé Tong Giam déc.
Pho Tong Giam déc.
Pho Tong Giam déc.
Ong Truong Van Thuan.

Nam

09/10/1950

Hai Duong

020161801

Viét Nam

Kinh

Hai Duong

2/24 V4 Truong Toan, P.An Phu, Q.2, TP.HCM
3826 6594 (Ext. 114)

10/10

DPai hoc Luat chuyén nganh Luat va Pai hoc kinh

té chuyén nganh Kinh té Lao dong.

o Tir 06/1968 dén 03/1976: B6 d6i C2 D29 F9 Mién Pong Nam B.
o Tir 04/1976 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam véi cac chirc vu:

o Can sy nhan sy, chuyén vién Thanh tra Bao v¢.
o Pho phong T chirc — Hanh chinh, Phé Giam déc Tong kho, Giam dbc Xi nghiép Kinh

doanh Thuong mai.

o Phé Giam dbc, Giam ddc Cong ty.
o Tir 01-2007 dén nay: Chu tich HPQT kiém Tong Giam Dbc Cong ty CP Kho Van Mién

Nam.

Chtrc vu hién nay tai td chirc niém yét: Chu tich Hoi déng quan tri kiém Téng Giam Déc.
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 Ong Tran Huy Hién — Thanh vién hdi dong Quan trj kiém Phé Tong Giam Pdc Cong ty CP

Kho van Mién Nam.

- Chure vu hién nay tai t6 chirc niém yét: Thanh vién Hoi dong quan tri kiém Pho Tong Giam

Gioi tinh:

Ngay thang ndm sinh:
Noi sinh:

S6 CMND:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong trt:

S6 bién thoai lién lac:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Qua4 trinh cong tac:

o Tir 09/1979 dén 05/1980: Chuyén gia Thuong nghiép Campuchia.
o Tir 06/1980 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam véi cac chirc vu:

o Chuyén vién kinh doanh, T truong kho, Quan dbc Kho, Quan dbc cum kho, Doi truong

doi1 bao quan.

o Ph6 Gidam ddc, Giam ddc Xi nghiép Dai Iy Giao nhan Vén tai Qudc té.
O Tir 01/2007 d&én nay: Thanh vién HDQT kiém Pho Tong Giam Ddc Cong ty CP Kho Van

Mién Nam.

doc.

 Ba Poan Thi Pong - Phé Chu tich Hi dong quan tri kiém Phé Tong Giam Pc Cong ty CP

Kho van Mién Nam.

Gioi tinh:

Ngay thang ndm sinh:
Noi sinh:

S6 CMND:

Qudc tich:

Dan tdc:

Qué quan:

Nam
04/10/1958
Nghé An
021777243
Viét Nam
Kinh

Ngh¢ An

1351 Hoang Van Thy, P4, Tan Binh, TP.HCM

3940 0947 (Ext. 171)
10/10

Thac si chuyén nganh Quan tri kinh doanh, PH

Thuong Mai

Nir
08/06/1957
Quang Tri
024673525
Viét Nam
Kinh
Quang Tri
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Dia chi thuong tru:

S6 bién thoai lién lac:
Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua4 trinh cong tac:

47 - 57 Nguyén Thai Binh, P. Nguyén Thai Binh,
Quén 1, TP. HCM

3826 6594 (Ext. 116)

10/10

DPai hoc Bach Khoa chuyén nganh Bong co va

Dai hoc Thuong Mai chuyén nganh QTKD.

o Tir 05/1981 dén 06/1985: Can bo K¥ thuat Cong ty XD cap thoat nudc sb 2
o Tur 07/1985 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam véi cac chiic vu
o Can bg Ky thuat, chuyén vién Ké hoach Nghiép vu.

o Trudng ban Vat tu Ky thuat, Xuong phé xuong sua chira.
o Giam doc XN Kinh doanh Thuong mai.

o Phé Giam dc Cong ty.

o Tir 01/2007 dén nay: Pho Chu tich HDQT kiém Pho Tong Giam Pdc Cong ty CP Kho Van

Mién Nam.

- Chte vy hién nay tai t6 chirc niém yét: Pho Chu tich HDQT kiém Pho Tong Giam Ddc
Ong Trian Manh Pirc — Phé Tong Giam Poc Cong ty CP Kho van Mién Nam

Gioi tinh:

Ngay thang ndm sinh:
Noi sinh:

S6 CMND:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
S6 Dién thoai lién lac:
Trinh d0 van hoa:
Trinh d§ chuyén mon:

Qua trinh cong tac:

Nam

20/02/1970

TP.HCM

022416192

Viét Nam

Kinh

Dong Thap

115/58 Tran Dinh Xu, P. Nguyén Cu Trinh, Q1, TPHCM
3731 0033 (Ext. 100)

12/12

Thac si chuyén nganh QTKD, Pai hoc Hang Hai

o Tur 01/1995 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam véi cac chirc vu:
o Nhan vién giao nhéan, T6 trudng kinh doanh.

o Pho Giam déc XN Pai 1y Giao nhan van tai Qudc té, Giam dbc Xi nghiép Dich Vu Kho

Van Thu Duec.
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o Tir 01/2007 dén nay: Cong tac tai Cong ty CP Kho Véan Mién Nam véi cac chirc vu:
o Giam dbc XN Dich vu Kho bii cang.
o Phé Tong Giam Pdc Cong ty.

- Chure vy hién nay tai t6 chirc niém yét: Pho Tong Giam Dc.

» Ong Truong Vin Thuin — K¢ Toan Truéng Cong ty CP Kho vin Mién Nam

* Vian phong tru sé chinh Cong ty:

G161 tinh:

Ngay thang ndm sinh:

Noi sinh:
S6 CMND:
Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tru:

S6 Pién thoai lién lac:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Nam

30/07/1960

Thai Binh

023454061

Viét Nam

Kinh

Thai Binh

212/321/21 Nguyén Vin Nguyén, P. Tan Dinh, Q.1, TP. HCM
08. 3826 6594 (Ext. 104)

10/10

Thac si kinh té chuyén nganh Tai chinh Ngan Hang.

Dai hoc Luat chuyén nganh Luat, Ngoai Thuong, Kinh té quéc
dan, Ngoai Ngir chuyén Anh.

O Tir 12/1980 dén 10/1983: Bo doi trung doan 670 Quan khu 3

o Tir 11/1983 dén 02/1988: Sinh vién Pai hoc Kinh té Qubc dan Ha Noi

o Tir 03/1988 dén 02/1992: Ké toan Cong ty Xang dau Khu vuc II

o Tir 03/1992 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam véi cac chire vu:

o Ké toan vién Tong hop.

o Truéng phong Ké toan Tai chinh Cong ty, Ké Toan Trudng Cong ty.

o Tur 01/2007 dén nay: Ké Toan Truong Cong ty CP Kho Van Mién Nam.
- Chtrc vu hién nay tai td chirc niém yét: K& Toan Trudng.

7.3. CAC VAN PHONG VA CHI NHANH:

Cong ty C6 phan Kho Véan Mién Nam.
1B Hoang Diéu, P.13, Q.4, TP. HCM.
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* Cac don vi truc thujc:
STT Don vi Dia chi
1. | Xinghi€p Pai ly giao nhdn Van tai Quoc t¢ | 1B Hoang Diéu, Q.4, Tp. HCM.
2. | Xinghiép Dich vu Kho van Giao nhan 1B Hoang Diéu, Q.4, Tp. HCM.
3. | Xinghié€p dich vu Kho Bai Cang Km 9, Xa L.§ Ha Noi Q.TD, Tp. HCM.
4. | Xinghiép GNVT Quoc té Tiéu diém 16 Ctu Long, Q. Tan Binh, Tp. HCM.
5. | Cang kho van Km 9, Xa Lo Ha Ngi Q.TD, Tp. HCM.
6. | Xinghiép Vat Tu Xang dau 18 Hoang Diéu, Q.4, Tp. HCM.
* Caic chi nhanh tryc thuge:
STT Don vi Dia chi
1. | Chi nhanh SOTRANS tai Ha Noi S6 142 Poi Can, Q. Ba Pinh, Ha Noi.
* Cac van phong truc thujc:
STT Pon vi Dia chi
1. | Van phong Binh Duong 08 Ng6 Gia Ty, TX Thu Dau Mét, Binh Duong.
2. | Vian phong Pa Nang 245 Trung Nit Vuong, Q.Hai Chau, Pa Nang
3. | Véan phong Hai Phong 441 Pa Ning, Quan Ngb Quyén, Hai Phong

Xi nghiép Vat Tu Xang Dau dugc doi tén tir Xi nghiép Hoa Dau Solube theo thong bao s6
162/KVMN ngay 23/ 03/2010.

Cang Kho Van duoc thanh 1ap theo quyét dinh s6 05/2010/QP ngay 26/ 01/ 2010.

Xi nghiép Giao nhan Van tai Quéc té Tiéu Piém duoc thanh 1ap theo quyét dinh s
03/2010/Qb ngay 26/01/2010.

7.4. CAC PHONG CHUC NANG:
* Phong Tong Hop:

Phong Tong hop cong ty 1 phong quan 1y nghiép vu, ¢6 chirc ning quan tri, tham muu, gitp
Téng Giam ddc trong cac linh vuc: ké hoach, nghién ctru tng dung va chién lugc.
phat trién kinh doanh, quan tri nhan sy — tién luong, dau tu, xay dung co ban, phap ché, thanh tra, bao
v¢€, quan tri hanh chinh, thi dua khen thudng.

* Phong K¢ Toan Tai Chinh:

Phong Ké Toan Tai Chinh cong ty 1a phong quéan 1y nghiép vu c6 chirc ning thuc hién cong
tac ké toan tai chinh, tham muu giup Tong Giam Ddc quan 1y vé vbn va tai san trong hoat dong san
xuat kinh doanh cta toan cong ty: truc tiép theo ddi va quan 1y tai san cb dinh, tai san luu dong, von,
cong no, doanh thu, chi phi, thué va cac khoan phai ndp ngan sach nha nuéc, dé xut phan phdi loi
nhun, tra ¢ tire. Thue hién cac bao cdo quyét toan thang, quy, nam theo qui dinh cua phép luat déng

thoi huéng dan, chi dao vé chuyén mon cac phong ké toan don vi truc thudc.
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* Phong Marketing:

Phong Marketing 1a phong quan 1y nghiép vu, ¢6 chiic ndng quan tri, tham muu, giup Tong
Giam dbc trong viéc dinh hudng thi truong muc ti€u, phan khuc thi truong va dinh vi san phém,
hoach dinh chién lugc Marketing va chién luoc kinh doanh trong toan Cong ty.

Phong Marketing dugc thanh 1ap tir nam 2009 véi muc tiéu dua thuong hi¢u Sotrans thanh
nhitng thuong hiéu hang dau trong nganh dich vu logistics tai Viét Nam.
7.5. THAY POI TONG GIAM POC PIEU HANH:

Khong co.

7.6. CAN BO CNV VA CHINH SACH VOI NGUOI LAO PONG:
* S6 lwong lao ddng va co cAu lao dong:

Téng s lao dong ctia Cong ty tinh dén thoi diém 31/12/2010 1a 389 ngudi véi co cau nhu sau:

Béang 3: Co c4u lao dong theo trinh d¢ va tinh chét cong viéc.

Phén loai S6 nguoi Ty trong (%)

Theo trinh do

Trén dai hoc 8 2.1%

Pai hoc 176 45.2%

Cao dang 39 10.0%

Trung cap. CNKT lanh nghé 50 12.9%

Lao dong pho thong 116 29.8%
Tong cong 389 100.0%
Theo tinh chit cong viéc

Lao dong truc tiép 329 84.6%

Lao dong gian tiép 60 15.4%
Tong cong 389 100.0%

 Ché d6 lam viéc:

- Cong ty thuc hién ché d6 44 gid/tuan, 8 gid/ngay. Nguoi lao duoc nghi cac ngay 18 theo quy
dinh hién hanh. Ngoai thoi gian trén, néu c6 cong viée phai thuc hién theo yéu cau ciia ngudi oty thac
dich vy, hay dé phu hop véi lich tau, ké hoach 1am hang. .. thi phu trach cac bd phan phai bb tri sip
xép nhitng nguoi co lién quan tiép tuc thuc hién cong viéc trong pham vi can thiét. Ngudi lao dong
lam thém gid dugc b tri nghi b vao nhimg ngay khac trong tuan, tuy nhién thoi gian lam thém gid
khong dugc vuot mirc quy dinh tai diéu 69, Bo Lut lao dong.

- Nguoi lao dong c6 12 thang lam vi¢e trd 1én tai Cong ty duoc nghi phép hang nam va huong
nguyén luong 12 ngay lam viéc. Mdi 5 ndm lam viéc, nhan vién s& duoc nghi thém 1 ngay.

- Cong ty va nguoi lao dong c6 nghia vy dong BHXH, BHYT, BHTN theo quy dinh hién
hanh. Cac ché d6 thanh toan trg cép dm dau, thai san, tai nan lao dong, bénh nghé nghi¢p, thoi viéc,...

duogc thuc hién theo quy dinh hién hanh cta Nha nude.
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- Lanh dao Cong ty c6 trach nhiém chi dao xay dung va td chirc thuc hién noi quy an toan vé¢
sinh lao dong, dam bao cac diéu kién lao dong phu hop voi strc khoe ctia nguoi lao dong.
* Chinh sach lwong, thwéng, phuc lgi:

- bé luwong, thudng thuc sy la don béy khuyén khich Can bg CNV tich cuc, sang tao trong lao
dong nham dem lai hiéu qua cao, Cong ty xay dung hé sb tra luong, thuong cho mdi chirc danh cong
viéc trén co sé tham khao hé thong thang bang lwong ctia Doanh nghiép Nha nudc, mot sé doanh
nghiép ciing nganh nghé, trong d6 quan tim dai ngd doi ngii can b quan 1y diéu hanh doanh nghiép,
can bo CNV ¢6 nang luc sales gioi va nhitng nguoi da céng hién nhiéu cho Cong ty.

- Cong ty quan tim nang cao doi sdng CBCNV voi mirc thu nhap nim sau ludn luén cao hon
nam trude. Chinh sach thudng cac don vi ¢6 loi nhuan cao nhiam phat huy tinh ning dong, sang tao
trong toan Cong ty.

- Péi voi khau kinh doanh then chdt (nhu bo phan sales) thuc hién khoan doanh thu, loi
nhuan c6 thuong theo luy tién nhim m& rong hoat dong kinh doanh, dem lai hi¢u qua cao.

- Ngoai viéc dai ngo tién lwong, thuong Cong ty con thuong chuyén du lich nude ngoai cho
nhitng cd nhan hoan thanh xuat sic nhiém vy, déng thoi xét bd nhiém vao vi tri phu hop dé dugce
huong mure thu nhdp cao hon.

7.7. THAY POI THANH VIEN HQI PONG QUAN TRI:
Khong co
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8.1. HOI PONG QUAN TRI VA BAN KIEM SOAT:
8.1.1. Hgi déng quan tri:

1. Hoang Quyén Chu tich HPQT.

2. boan Thi Bong Pho chu tich HBQT.

3. Tran Huy Hién Uy vién HPQT.

4. T6 Hai Uy vién HDQT.

5. Nguyén Thé Vinh Uy vién HPQT.
8.1.2. Ban Kiém soat:

1. Phan Pinh B6i Trudng Ban KS.

2. Tran Vin Pic Uy vién Ban KS.

3. V3 Sang Xuan Vinh Uy vién Ban KS.
Tom tat 1y lich:

« Ong Hoang Quyén — Chui tich Hi dong quan tri Cong ty CP Kho van Mién Nam.
(Xem chi tiét phan Ban diéu hanh)

 Ba Poan Thi Pong — Phé Chii tich Hpi dong quan tri Cong ty CP Kho vin Mién Nam.
(Xem chi tiét phan Ban diéu hanh)

 Ong Tran Huy Hién — Thanh vién Hdi ddng quan tri Céng ty CP Kho vin Mién Nam.
(Xem chi tiét phan Ban diéu hanh)

« Ong T6 Hai - Thanh vién héi dong Quan tri Cong ty CP Kho vin Mién Nam.

- Gidi tinh: Nam

- Ngay thang nam sinh:  01/12/1973

- Noi sinh: Thai Binh

- S6 CMND: 022977047

- Qudc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Thai Binh

- Dia chi thuong tri: 21B/3 Nguyén Dinh Chiéu, P. Pa Kao, Quan 1, TP. HCM
- S6 Dién thoai lién lac: 3914 3588

- Trinh d0 van hoa: 12/12

- Trinh d§ chuyén mén:  Thac si chuyén nganh Tai chinh Ngan hang

- Qua trinh cOng tac:

o Tur ndm 1997 - 2000: Can bo dy an — Cong ty vién thong lién tinh, Tong cong ty Buu chinh
Vién Thong Viét Nam.
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O Tu nam 2001-2002: Chuyén vién phan tich — Cong ty chung khoan Bao Viét.
o Tir 2002-2003: Truong phong Tu van — Cong ty Chimg khoan Pong A.

o Tir 2003-2007: Giam d6c Chi nhanh — Cong ty Chimg Khoén Béo Viét.

o Tur T10/2007 dén nay: Tong gidam dbc — Cong ty Ching khoan Ban Viét.

- Chtrc vu hién nay tai to chirc niém yét: Thanh vién Hoi dong quan tri .

Ong Nguyén Thé Vinh — Thanh vién Hgi ddng quan tri Céng ty CP Kho Van Mién Nam.

- Gidi tinh: Nam

- Ngay thang ndm sinh:  20/5/1976

- Noi sinh: TP.HCM

- S6 CMND: 022974097

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: TP.HCM

- bia chi thuong tru: 60/71 Tb 20, KP4, P. Tan Hung Thuan, Quan 7, TP. HCM
- S6 dién thoai lién lac: 0907 909 966

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén:  Ctr nhéan kinh té.

Qua trinh cOng tac:

O Tu Thang 7/1997 dén thang 8/2006: Truéng phong — SO giao dich Ngan hang Sai Gon

Thuong Tin.

O Tir thang 8/2006 dén nay: Tong giam dbc cong ty Quan 1y & Khai thac tai san Ngan hang Sai

Gon Thuong Tin.

Chtrc vu hién nay tai to chirc niém yét: Thanh vién Hoi dong quan trj.

Ong Phan Pinh Bi — Truwéng Ban Kiém Soat Cong ty CP Kho vin Mién Nam.

- Gidi tinh: Nam

- Ngay thang nam sinh: ~ 17/07/1951
- Noi sinh: Ha Bic

- S6 CMND: 022052470
- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Ha Bic

Dia chi thuong tru:

S6 bién thoai lién lac:

269/5 X6 viét Nghé Tinh. P. 24, Quan Binh Thanh, TP. HCM.
3826 6594 (109)
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10/10
Pai hoc kinh té chuyén nganh Ké hoach héa Kinh té qudc dan.

- Trinh d0 van hoa:

- Trinh d chuyén mon:
- Qua trinh cong téac:

o Tir 04/1972 dén 07/1981: Bo doi 14i xe tai binh tram 21 Cuc Véan tai.

o Tir 08/1981 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam véi cac chirc vu:

o Lai xe tai, k¥ thuat vién, doi pho doi xe.
o Chuyén vién Ké hoach nghi¢p vu.

o Tir 01/2007 dén nay: Truong ban kiém soat kiém Chuyén vién Ké hoach Nghiép vu Cong ty

CP Kho Van Mién Nam.
- Chirc vu hién nay tai t6 chirc niém yét: Truéng ban Kiém soat kiém Chuyén vién Ké hoach
Nghiép vu.
Ong Tran Vin Pirc - Thanh vién Ban Kiém Soat Cong ty CP Kho van Mién Nam.
- Gidi tinh: Nam
- Ngay thang nam sinh:  13/04/1963
- Noi sinh: TP.HCM
- S6 CMND: 023913521
- Qubc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Nam Dinh
- Dia chi thuong tri: 93/17 XVNT, P17, Quan Binh Thanh, TP.HCM.
- Sé Dién thoai lién lac: 3731 0033
- Trinh d0 van hoa: 12/12

Trinh d§ chuyén mon:

Qua trinh cong tac:

Thac si kinh t& chuyén nganh Ké toan kiém toan,

Pai hoc Kinh té chuyén nganh Kinh t& Thuong Nghiép.

o Tir 01-1982 dén 12-2006: Cong tac tai Cong ty Kho Van Mién Nam véi cac chirc vu:

o Keé toan vién, To truéng K& toan.

o Trudng phong Ké toan Xi nghiép Pai 1y Giao nhan Van tai Qudc té.

o Tir 01/2007 dén nay: Truéng phong Ké toan Xi nghi¢p Pai ly Giao nhan Van tai Quéc té thudc

Cong ty CP Kho Van Mién Nam, Trudng phong ké toan Cang kho véan — Sotrans ICD

Chtre vy hién nay tai to chtrc niém yét: Thanh vién Ban Kiém Soat kiém Truong phong ké toan

Céang kho van — Sotrans ICD.
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Ong Vo Sang Xuan Vinh - Thanh vién Ban Kiém Soat Cong ty CP Kho vin Mién Nam

G161 tinh:

Ngay thang ndm sinh:

Noi sinh:
CMND sb:
Cép ngay:
Qudc tich:
Dan tdc:
Qué quan:

bia chi thuong trt:

S4 dién thoai lién lac:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua4 trinh cong tac:

Nam
28/10/1972
TP.HCM
022728615
24/7/2003
Viét Nam
Kinh

Vinh Long
17 Thao Pién, Phuong Thao Dién, Quan 2, TP. HCM
38202131

12/12

Thac ST Quan Tri Kinh Doanh (MBA) chuyén nganh
Tai Chinh (Anh Qudc), Van bang CFA (M).

Tai: TPHCM

O Tir 4/1998 — 11/2001: Pho Phong Tham Pinh Quy Pau tu Phét trién D6 Thi TP. H6 Chi Minh

(HIFU).

o Tur 11/2001 — 7/2003: Can bo dau tu Mekong Capital.
o Tur 7/2003-7/2005: Phé Giam Pbc Cong Ty TNHH Tu Van va Phat Trién Cong K§ Nghé

ECO.

o Tir 7/2005 — 4/2007: Giam déc Pau tw VPDD Thuong tri Aureos Philippine Adviser, Inc.
O Tu 5/2007 — 12/2007: Truéng Pai dién VPDD Thuong tri Aureos Philippine Adviser, Inc.

o Tir 01/2008 dén nay: Tong Giam ddc Cong ty C6 Phan Quan Iy Quy Sai Gon (Saigon Capital).

Chtre vy hién nay tai t6 chirc niém yét: Thanh vién Ban Kiém Soat.
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8.1.3. Tilé nim giir c6 phan:

.
w il

STT Ho va Tén Chirc danh 50 lugng Ti 16
: CP s6 hiru
: , Chu tich Hoi dong Quan tri,
" | Hoang Quyén Tong Giam Ddc 2,449,639 29.33%
- Pai dién SCIC: 2,440,372 29.22%
- C4 nhan: 9,267 0.11%
5 ‘ ‘ Thanh vién Hoi dong Quan tr,
" | Tran Huy Hién Phé Tong Giam DBoc 1,559,463 18.67%
- Pai dién SCIC: 1,545,570 18.51%
- C4 nhan: 13,893 0.17%
3 P. Chu tich Hoi dong Qun trj,
" | Poan Thi Déng Pho Tong Giam Dc 7,194 0.09%
4. | T6 Hai Thanh vién Hoi dong Quan tri 831,386 9.95%
- Dai dién cong
ty cd phan
chung khoan
Ban Viét 831.386 9.95%
5. | Nguyén Thé Vinh Thanh vién Hoi dong Quan tri 1,691,339 20.25%
- bai dién
Ngan hang
TMCP Sai
Gon Thuong
Tin 918.720 11.00%
- Dai dién cong
ty CP dau tu
Sai Gon
Thuong Tin 772.619 9.25 %
6. | TrAn Manh DPuc Ph6 Tong Giam Ddc 4,561 0.05%
7. | Truong Van Thudn | K& toan truong 812 0.01%
8. | Phan Pinh Boi Truong Ban kiém soét 5,000 0.06%
9. | Tran Van Pirc Thanh vién Ban kiém soét 6,475 0.08%
10. | V4 Sang Xuan Vinh | Thanh vién Ban kiém soat 2,807 0.03%
Tong cong: 6,581,024 78.80%
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8.2. CAC DU LIEU THONG KE VE CO PONG:

8.2.1. Co ciu von cb dong:

T N AL
g

Danh muc Co dong trong nwéc Co dong nwoéc Tong
ngoai
Solwong | Giatri [Ty1é| S6 | Gia| Ty | SO lwong | Gia tri Ty 1€
s6 hiru (%) | lwong | tri | 1& | cb phiéu (%)
s6 hiru (%)
I. Tong s6 von chii sé hitu | 8,351,857(83,518,570| 100% 8,351,857 83,518,570| 100.0%
1. Cé dong Nha nuéc 3,985,942|39,859,420(47.7% 3,985,942| 39,859,420\ 47.7%
2. Co dong dic bigt 2,572,734|25,727,340|30.8% 2,572,734| 25,727,340 30.8%
- Hoi df‘)ng quan tri 2,553,079/25,530,790 2,553,079| 25,530,790, 30.6%
- Ban Tong Giam doc (*) 4,561 45,610 4,561 45,610 0.1%
- Ban kiém soat 14,282 142,820 14,282 142,820 0.2%
- Ké Toan Trudng 812 8,120 812 8,120 0.0%
3. Co dong trong cong ty: 761,921| 7,619,210| 9.1% 761,921 7,619,210 9.1%
- Can bd cong nhan vién(**) 761,921 7,619,210 761,921 7,619,210 9.1%
4. Co dong ngoai cong ty 1,031,260)10,312,600| 12.3% 1,031,260 10,312,600, 12.3%
- Canhan 1,031,260(10,312,600 1,031,260| 10,312,600| 12.3%
- T6 chtic 0.0%
I1. Co phiéu quy 0%
Ghi chu:
(*): khéng bao gom c6 dong la thanh vién HPQT.
(**): C6 Péng la CBNV khéng bao gom cdc c6 dong la thanh vien HDQT, BTGP, BKS va KTT.
8.1.3. Co céu ti 1¢ s¢ hiru:
Danh muc Co dong trong nuéc Co dong nwée Téng
ngoai
Solwgng | Giatri | Tylé So | Gia| Ty | Soluwgng | Gia tri Ty 1€
s6 hiru (%) | lwong | tri | 1€ | c0 phicu (%)
co (%)
phiéu
Tong s6 von chii s¢ hiru 8,351,857|83,518,570| 100% 8,351,857| 83,518,570, 100%
Cb dong sang lap 3,996,703|39,967,030| 47.85% 3,996,703| 39,967,030 47.85%
C0 dong s hitu trén 5% co | 2,522,725|25,227,250( 30.21% 2,522,725| 25,227,250, 30.21%
phiéu co quyén biéu quyet
C0 dong s¢ hitu tir 1% dén 20,977 209,770 0.25% 20,977 209,770|  0.25%
5% c0 phi€u c6 quyen bicu
quyét i
Co dong nam gitr dudi 1% cod| 1,811,452(18,114,520| 21.69% 1,811,452| 18,114,520 21.69%

phiéu c6 quyén biéu quyét

74




@*A SOTRANS

We make it simple !
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