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BAO CAO
THUONG NIEN 2010

<
CONG TY CO PHAN PAU TU PIEN TAY NGUYEN

Tén tiéng Anh: Tay Nguyen Electricity investment joint stack company
Tén viét tat: TIC - M& chwng khoan: TIC

O dink, B ving - Dhdt tuiw

|. LICH SU HOAT DPONG

~ Cong ty © phan dau tr Bign Tay Nguyéniuoc thanh 4p tir nam 2004 & viéc o
phan héa Nha may thudién labrangl thic Cong tybién Gia Lai, $ von dicu I¢ ban
dau la 2 § dong.

Qua lon 7 nim haat dong va phat tén, dén nay Cong ty coan diéu I¢ trén 246§
dong, $ hiru va lién doanh 07 nha mayithdién véi tong céng sht chung 47,8 MW
san leong dién sin xuat 206 treu Kwh/nam.; trongdé phan TIC chém 33,45% %n
tuong duong ring lrc 16,46 MW cong sit va trén 72 tdu Kwh dién SX /rim.

1. Nhirng ar kién quan trong

Tien than la Cong ty &phan labrang, thanhdp tir co phan héa Nha may thudién
labrangl theo qust dinh © 1188/(P-CT ngay 23 thang 9am 2004 c¢a Chi tich
UBND tinh Gia Lai \6i o von dieu I€ 2 ty dong. Nem 2007,d¢ phan anhding qui mo
phéat tren, Céng ty CP Hrang doi tén thanh Coéng ty &c phan dau tr Dbién Tay
Nguyén.

Ngay 01 thang 9am 2010, ¥n dicu ¢ cha Cong ty 6 phan dau tr Pién Tay
Nguyén &ng tr 165,826 § dong lén 246.569.880.0Qibng theo gly ching nhan dang
ky kinh doanh 8 59 00 32 82 72 dodké hoach vadau tu tinh Gia Lai ap.

Ngay 12 thang 10am 2009, 6 phicu Cong ty 6 phan dau tr Dién tay Nguyénia
chinh thrc niém ¢t va giao dch tai So giao dch chrng khoan thanh ghHo6 Chi Minh
véi méa ching khoan TIC.

Ngay 30/9/2009 Cdng ty chéry tru 6 méi: tir 254 Trrong Chinh @ tai dia chi 114
Truong Chinh, pleong Phubong, thanh pé Pleiku, Gia Lai.

Ngay 29 thang 10am 2010, Cong tyid niém gt bo sung 8.074.388ccphicu TIC
(tor ngwn 3% & phicu thueong va trai phiu chuyén doi du an thy dién H'Mun) .
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2. Qua trinh phat trién

Ngay trong bdi dau khoi nghiép, Cong tyda xacdinh dé phat trén phai thong qua
day manh dau tir, truge hét 14 dau tr vao cac d¢ an thiy dién vi co bi thé 1a tin dung
diéu kién tai nguyén, th nhudng thuin loi ¢ dia phrong va phi bp kha ning nganh
nghé caadon Vi.

Trong thvi diem bandau, cac ngtin thay dién chra duoc cac nhatfau tr khac quan
tdm nhéu thidoi vai TIC la oo hoi dé dau tr thuan lgi véi gia thanh thp.

Thyc hién ké hoach néi trén, TIGda ky hyp dong nguyénic véi Cong tybién Gia
Lai (GEC) cung bp tac gop vn dé dau tw xay drng cac @ an thiy dién vira va nl.
bay la tén dé cho vic hop tacdau tr chodén ngay hém nay.

La doanh ngldp con non &, thanh &p va hat dong chra lau nleng Coéng ty 6
phan dau tr Bién Tay Nguy@nia co nliing bréc phat trén dot pha quan tmg. Tir nam
2005dén 2009, éc do ting treong aia cong ty la 4t cao, doanh thuihg b/q 230%/
nam, loi nhuan sau thé ting b/q 360%/am, nang lrc SX ting b/q 140%/ &m.

Nam 2010, tuy tinh hinh kinké txa i khéng nhéu thuan lgi nhung Céng ty @ng

da hoan thanh&hoach dau tr dy &4n thy dién H’Mun. Nha mayda xay drng hoan
thanh vaiua vao hat dong tr thang 11/2010.

Bang: Qua trinh tang trwéng TIC twr nam 2005 — 2010

Stt Ni dung Pvt | 2005 | 2006 2007 2008 2009 2010
1 | Vondiéule Ty d 2 3,698 | 125557 165,826 165,8P6 246,569
2 | Nang luc SX MW 4 16 25 31,600 | 31,600 | 47,8

TP6: - Riéng TIC | MW | 1,899 | 5,76 10,19 13,21 13,21 16,46

3 | Doanh thu Vyd| 2,649 5,663 13,377 24,7472 30,518 17,911

4 | Loi nhun sau|l Tyd | 1,547 | 4,574| 11,287 21,151 28,003 15,314
thué

Nam 2010, do thi tiét }(h()‘mn nang, sin lugng dién SX cac nha may tudién
cua TIC da sit giam dang I, dieu naydan dén doanh thu vagi nhuin TIC ding st
giam trong ang.
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«  Biéu dd tang \Von diéu 1¢ TIC tir 2005-2010

Vén diéu 1@ (ty d)

25
20
15
10
5

2005 2006 2007 2008 2009
‘IVDL 2 3,698 | 125,557 165,826 165,826 246,57

«  Biéu dd tiang trwéng Nang lwc SX TIC tir 2005-2010

Ning lec SX (MW)

5
5
0

2005 2006 2007 2008 2009 201(¢
‘l Nang e SX| 1,899 5,756 10,19 13,212 13,212 16,46

«  Biéu d@d tang trwéng Doanh thu va lgi nhuan sau thig tir 2005-2010

Doanh thu & LN sau thué

2005 2006 2007 2008 2009 2010

@ Doanhthu ¢ d)| 2,649 5,663 13,377 24,742 30,518 17,911
B LNST (ty d) 1,547 4,574 11,287 21,151 28,003 15,314
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2.1 Nganh ngl# kinh doanh
 San xuit dién nang, kinh doanh badién
« Dau tr xay drng céc cong trinh tty dién wvra va nto
 Xay lap duong day va tam bién &p tr 35 Kv try xuéng
« Kinh doanh dch w thiét bi ky thuat dién
e Xay dueng cong trinh thy loi
« Xay dung cong trinh giao théng
« Trdéng cay cao su, SX cadrsphim tir cao su
« Cac hat dong b tro khac

2.2- Tinh hinh hait déng

Giai doan dau tr c&c dr &n thiy dién cia TIC fr 2006 - 2010 c6 thnoi la hoan
thanh nuc tiéu. Tinhdeén 31/12/2010, Cong ty c6 01 nha mayhsu 100% (l®rangl)
va 6 nha may lién doanlemvtong von dau tu 242 ¥ dong

Vén TIC gop lién doanh chyéu la vao Cong ty CRién Gia Lai (GEC)day vira
la Cong ty me va ladon vi sang 4p, dong thoi la ¢ ddng chén lroc chinh @a TIC.

Tong cong skt quy doi la 16,46 MW i san lugng dién SX trén 72 tdu Kwh/
nam. Gia thankiau tr b/q 14,64 ¢ dong / 01 MW.

ién sin xuat radugc ban cho @p doanbién lyc Viét Nam (EVN) theo hp dong
da ky va ndt b ban phan péi cho cac am dan o trong khu wc huyén Chr Préng -
Gia Lai.

~ Loi nhuan, khiu hao @a cac nha may Cong ty lién doadic chia & theo ¥ 18
von gop va ghi nén vao 6 thangau nam, 6 thang coi nam.
* Qua trinh hat dong nhr sau :
» Nam 2004

La nim danh du buoc khoi dau quan tong : Thang 11/2004 Cong tiwoc thanh
lap tr viéc chuyn Nha may thy dién labrangl tuc thupe Cong tybi¢n Gia Lai
(GEC) thanh Cbng tyccphan.
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Anh: Nha may I&rangl- 600 KW, 8khsi nghiép aia TIC

» Nam 2005
Thuc hién ké hoach phéat trén théng quatau tu.

Thang 4 &m 2005, TIC ky Kt hop ddng hop tac lién doanhé&i Cong tyDién Gia
Lai (GEC)dau tr xay drg 2 cong trinh thirdién labrang 3 (cong sit 1,6 MW) va
laMeur 3 (cong sit 1,8 MW). Trong 02 nha may nay, TIC gop 16,9¥ND tu nguwn
von gop @a cac 6 déng hin hitu, chém trén 38,22%dng von dau tur .

Hai nha may thy dién tréndugc xay drng hoan thanlkiting tén d6 KH, danh du
buéc khoi dau sudng & va 6t dep: Nha may 1®rang3 dé chinh tikc phatdién kinh
doanh vao thang 8/2005, nha may laMeur 3 vao tih@ngm 2005.

NN
S\

Anh: Nha may laMeur3 (1,8MW) hbdéng nim 2005  4nh: Nha may I&rang3 (1,6MW) hat dong nim 2005
» Nam 2006
- bau tu du an thiy dién H'Chan (12 MW):

coéng ty tép tuc lién doanh ¥i Cong tybién Gia Lai (GEC) va, Cong tién luc
3 (PC3) cung g6padn xay drng nha may thiadién H'Chan c6 cong au12 MW. Tham
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gia vao dr an nay TICda gop 38y ddéng, chém 32,14% &ng von dau tr caa cong
trinh, ngwn tr vén gop @a cac 6 ddng Cong ty.

Nha may H'Chanduoc xay ding hoan thanh vda chinh tikc phatdién kinh
doanhdau thang 9 am 2006.

Théang 5 Bim 2006 Cong tytd nang ¥n diéu I¢ tir 2 ty Ién 3.698.300.0080Ng.

s wie wms 08 XA WO G NGHAVIE NAM MUON NAM * \

EKHANH THANH
A N HCHAN

Anh: Khanh thanh nha may H’Chan 12M\&hm 2006

» Nam 2007
Dé tiép tuc thuc hién dau tr cac dr an thiy dién, doi hoi nguon von khéa bn. Pugc
sr théng nHit cita PHDCD, Cong tyda phat hanh trai péu chuyn doi ¢é huy dong
von dau tr vao cac ¢ an thiy dién BakPiHao2, laPuch3 va H’'Mun.

- Pau tu du an thy dién BakPiHao2 (9 MW):

Du &n nay do GEC la Ghdau tu truc tiép, TIC gop ¥n lién doanh. Nha may ¢
cong sdt 9 MW vai tong von dau tr 135  VND, trongdé TIC gop trén 66,2ytbang
nguwn von trai phéu chuyén doi. Cong trinhda thi cong hoan thanh \d@ vao hat
dong cubi thang 12 Bm 2007.

Théang 8 im 2007 Cdng tyid nang ¥n diéu I¢ 1én 60.446.120.0085ng.
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Anh: Nha maypakPiHao2, cong stt 9 MWdwa vao khai thac KD &m 2007
» Nam 2008

Cung trong ung Wi viéc dua nha maybakPiHao2 vao khai thac, ngay
10/01/2008, Cong ty nangn dicu I¢ 1én 125.557.100.00f6ng.

- Pau tr du &n thiy dién laPuch 3 (6,6 MW):

Nha may tiy dién nay cé cong si 6,6 MW \6i tong von dau tr 105 § dong do
Cong tybi¢n Gia Lai la Ch dau tr truc tiep; Trongdd TIC gép @n 48 § dong hing
nguwn von trai phéu chuyén doi.

Nha may laPuch3 hoan thanhdiaao hait dong kinh doanh thang 12m 2008.

CONG TY PIEN GIA LAI

NHA MAY THUY IEN IA PUCH 3

Anh: Nha may laPuch3 — 6,6 MViiya vao hat dgng KD nim 2008



TIC - Bao cao thwéng nién 2010. Tr 9

» Nam 2009

Cung i viéc dua nha may laPuch3 vao dtaiong, ngay 14/01/2009 Céng ty
nang wn diéu ¢ 1én 165.826.000.00@5ng.

Nam 2009 Cong ty ¥addy manh hait dong sin xut kinh doanh trénén ting cac
nha mayda dua vao khai thac,va tiep tuc dau tw hoan thanh 02 nha mayuthdién
lién doanh la H'Mun va Ayun Tilong 1Adang trén khai xay aeng chra hoan thanh.

» Nam 2010

Nam 2010, Cong ty co thém nha mayyhdi¢én H'Mun cong sa"g 16,2 MW ndi
xay drng hoan thankua vao hat dong quy 1V/2010, sau khi chég doi trai phicu cua
nha may nay sang@hicu, Cong tydd nang vn diéu I¢ 1én 246.569.880.000

Vi viéc dua nha may H'Mun vao hb dong, Cong tyda thrc hién thanh cong &
hoach dau tr 2005 - 2010. Cacudandau tr déu hoan thanh nhky vong bandau, TIC
cling da thyc hién xong cac camét véi cac trai chi, tit ca cac lai trai phicu déu da
duoc chuyén doi sang 6 phiéu. Hoan thanh&hoach 2005-2010 1a 6t thang loi mang
y nghia quan twsng Wi Cong ty, Wi 06 nha may lién doanh cung 01 nha may sh
hitu, TICd4 c6 © s vitng vang trong ning hrdc tiép theo éa ké hoach 2011-2015.

Tuy nhién trong @im 2010 éng codiéu khong than loi, thoi tiét han han xy ra
tai dia phrong ning nHit trong nhéu thap ky quada gayanh hrong ning dén sin xuat
cac nha may ity dién. Sin legng dién sin xuit cua TIC sit giam manh, mic thee hién
chi dat 65% ch tiéu k& hoach.

CONG TY CO PHAN THUY DIEN GIA
L5} VRIS TRV

CONG TRINH NHA MAY TI'I A ENLHIV

Anh: Lé khanh thanh Nha may:tirdién H'Mun. (16,2 MW)
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3. Pinh hwéng phat trién :

Tai xacdinh hréc di chi yéu aia Cong ty la wa ddy mgnh sin xuat dé ting
doanh thu dri, nhuan, o dam on dinh vra tiép tuc dau tw dé tang tnrong. Thrc hién
trén @ s Ké hoach giaidoan 2 (rim 2012 té di)

Tuy nhién, tedc mat tinh hinh kinh & trong rim 2011 clra thit ré nét, con m
an nhieu i ro; Iai suit va tien & van con &t khé khin. Vi vay Cong ty c6 nhing diu
chinh theo lxéng than trong trong @m 2011; tri hoan cong tatiu tu; tap trung phat
huy kha nang rji tai, ra soat o cau lai vén, ngbn von phéat huy Hiu stit sinh bi cao
nhit. Cu thé:

- Ké hoach dau tr cac dr an thiy dién khac, miatuong, cao su&tri hoandé
xem xét © hoi cho cac am sau.

- Riépgdéi véi du an thiy dién bakPiHao 1 (4,2 MW) aa Cong ty CHi¢n Gia
Lai dang tr'é’n khai, ladoi tac chén lugc lau dai, TIC & tiep tuc tham gia i ty 1€ tr 5
- 10% \bn doi tng aia dr &n nay.

Hién dr &n naydad hoan thanh céacithtyc dau tr va GECdang chy dieu kién
thuan loi dé khoi céng.

Vén gop By tir cac ngdn tr cé aia TIC va khéngang von diéu 1.

- Mua @ phiéu quy: Trong giaidoan thi truong ching khoandang suy gim nhs

hi¢n nay, TIC chaiay la @ hoi dé mua hi ¢b phleu gquwy Vi gia i€ hop ly vaday ding
la phrong cachdau tr kha thi va cé héu qua nhit.

Il. BAO CAO C UA HQI PONG QUAN TR

1. Nhirng nét roi bat ciaa két qua hoat dong trong nam

Nam 2010, i méi truong kinh € thé gisi va trong mée khdng than loi; thoi tiét
dién bién that thuong, hen han kéo dai 1am cac nha mayythdién khd lan khéng co
nudc chay may. Hi dong quin tri Cong ty luén theo ddi séat tinh hinhahdong aia
TIC d¢ som dua ra nliing chi truong, diéu chinh va ctidao kip thoi.

Tong két nam 2010 Coéng ty dhiat 65% cac chtiéu mabHDCP thuong niéndua
ra.Day ding la rim ma mirc ty Suit loi nhuan cia TIC sit giam manh nHit so \6i cac
nam trudc.
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2. Tinh hinh thyc hién so \6i ké hoach
Thuc hién cac chtiéu trong @m 2010 nlr sau :

ST Cac chi tidu KH nam Thuc hién | % hoan
T 2010 2010 thanh
1 | Dién sin xuat chung (tréu Kwh) 194,72 126,893 65,17

- TPG: Phin TIC theo  trong \6n 78,617 49,127 62,49
2 | Tong doanh thu {td) 32,494 17,911 | 5512
3 | Loi nhuan trudc thié (ty d) 30,151 15,537 | 51,53
4 | Loi nhuan sau thé (ty d) 30,005 15,314 | 51,03
5 | EPS 6 phiéu dang kru hanh(d/CP) 1241 636 51,24

- Doanh thu vagi nhuan giam manh so chtiéu vi ly do @ ban sau:

+ Thoi tiét han han @ng nhit trong nhéu thap ky qua. @n lrgng dién SX aia
cac nha may TICsshiru & lién doanhiéu qit giam manh.

~_ + Gia bandién cho EVN ttip, chradugc diéu chinh trong khi giddt ci cac yeu
to dau vaodeu tang (rong, \Vat tu, thie tai nguyén, khu hao ...)

+ Doanh thu nha may iy dién H’Mun chi c6 01 thang do nha may hoan thanh
cham so \6i ké hoach.

2. Nhirng thay déi chi yéu trong nam
Trong rim 2010, Céng ty c6 riimg thaydoéi cha yéu nhr sau:
 Chuyén doi trai phiéu H’'Mun sang 6 phiéu 75,917 § dong.

Do nha may thy dién H'Mun da xay ding hoan thankiva vao hat dong ci
quy IV/2010. Nhr vay TIC da hoan thanh canekvai cac nhatau tr (trai chi)

« Thaydoi Vén diéu I¢

Trong raim 2010, Cbng tydd ting von diéu l¢ tr 165.826.000.0GD Ién
246.569.880.00a (ting 80.743.880.000)

~Vondicu Ié tang tir cAc hat dong sauddy: chuyn doi trai phiu H'Mun sang 6
phiéu 75.917.000.008 , tra cd phicu thuong cho © ddng 3% la 4.826.880.0QD
« Niém yét bo sung é phiéu TIC
~ Ngay 29 thang 10am 2010 $ co phan ting thém & ngwn trai phéu chuyn
doi cua nha may tiy dién H'Mun va @& phieu thusng da chinh titc giao dch tai So
giao dch ching khoan thanh ghHo6 Chi Minh theo qu§t dinh $ 920/2010/TB-
SGDHCM ngay 25/10/2010.
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* Ngung khong p tuc tham giadau tr dyr &n thiy dién labrang 2A va gim ty
I¢ dau tr vao dr an thiy dién AyunThrong 1A

Thyc hién theo Ngh quyét PHDCP thuong nién 2010 va tinh hinhitb € dung
nguwon tién naydé mua hi co phiéu quy.

 Hoi dong quin tri va Ban kém soat niim ky I 2010 - 2015

Dai hi dong @ thuong nién 201Gi& biu Hoi dong quin tri va Ban kém soat
nhiém ky 11 2010 - 2015 gm cac Ong ba satay:

- Hoi dong quan tri: 05 ngroi

Gom cac Ong, Ba: Tan Xuan &, Phan Thanh dc, Hunh DPoan, Nguygn
Quang Vinh, Nguyn Van Giang. Hi dong qun tri méi da kau Ong Tan Xuan Hn
lam Chu tich.

- Ban Kém soat: 03 ngoi

Gom cac Ong, Ba: Ng@n Xuan Thanh, Tirong Van Lan, Tan Thi Phrong.
Ban kiém soéat ndi da iu Ba Tian Thi Phrong lam Tuong Ban.

« Thaydoi nhan s ké toan

Do yéu au 6ng véc chung, O. Ngu§n Tién Hai thdi giir chirc Ké toan tirong
chuyen sang cong tac khae thang 11/2010 va thay vao la Béang Nguyn Kim Loan
phu trach céng tac nay.

CONG TY CO PHAN u DAI I-IOI
PAU TU DIEN TAY NGUYL g8 PN "'ONG cé @ 'NG THUGNG NIE|

TIC

Anh: Hgi dong quin tri nhiém ko Il tgi PHHOCH nam 2010
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DAI HOI

PONG CO DONG THUONG NIE

Naa' 2010
P]eix;_ T w;géy 18/06 /2010

Anh: Ban kém soat nhim ki 1l tgi PHPCD nam 2010

4. Trién vong va ké hoach trong twong lai

V6i nhan dinh tinh hinh kinh& trong rim 2011 \in con nhéu‘kh(’) khin, $ hoi
phuc va ting treong trong thi ky 2012-2015, khidd nguon von chodau tr S8 thuan loi
va it mi ro hon.

Hoi dong quin tri van chi truong phét trén Cong ty theo fong on dinh & ben
vitng, khéng dy ting trong kang ni gia. Vi vay Cong ty co nfing dicu chinh theo
hudng than trong trong Am 2011.

- Nam 2011 Cbéng tyrl hoan cong tadau tur; tap trungvao cac nha mayérn co,
phat huy ki ning mi tai, ra soat ¢ cau lai vén, ngbn von nfam nang hiu stit sinh
161 cao nhit

- Gi& bandién dau nam 2011d4 duoc Chinh pli diéu chinh ting vadang tén
dén 16 trinh dua giadién trong mréc tién dén thi truong anh tranh trong #m 2011.
Pay la tin héu lac quan cho ngandlién, $ gilp ting doanh thu va kich thich thday
dau tu.

Cong ty tai xaatinh hréc di cha yéu 1a vira ddy manh sin xudt dé ting doanh
thu loi nhuan, ko dam 6n dinh vratiép tuc ddu tw dé ting tnrong. Tuy nhién cacumc
thuc hién ludn phai than trong vaduogc diéu chinh dra trén tinh hinh kinkétvi mé.

~ TIC c6 nhitng nha may thiy dién d& dau tw véi gid thanh thap, day la lei
the ciia Cong ty. Woi xu hwéng giadién dang tien den thi trwong, trién vong doanh
thu va lgi nhuan TIC sé tang trwéng cao.
Bio dam on dinh, than treng va tim kiém co' hgi dau tw khi diéu kién cho
phép ladinh hwéng trong ke hoach 2012 — 2015wa TIC.
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I1l. BAO CAO C UA BAN GIAM POC

Nam 2010, tii tiét han han xy ra i dia phrong ning ntit trong 10 @m quada
gay anh hxong rang dén sin xuit cac nha may ty dién, sin luong dién sin xuit st
giam nang.Diéu nay dn dén doanh thu cac nha may lién doanh &1C dat thap, Hng
doanh thu chung trt hién ch dat 55,12% chtiéu k& hoach.

~ Nha may tiay dién H'Mun (16,2 MW) hoan thandua vao hat dong chim so \6i
ké haach, doanh thu dhco 01 thang,ing la nguyén nhanad dén giam doanh thu.

Boi canh kinh £ x& i chung trong o6 khong than loi: thién tai, hm phat, ¥
gia hoi doai, lai st tang cao... gay nhu kho khin chung cho én kinh € va nhit la
cac doanh nghp SXKD.

Mot thuan loi cia Cong ty la kéin khong cé g vay Ngan hang, dé6 khong b ap
luc va gam thieu nhieu nii ro trongdiéeu kién lai suit tang rat cao hén nay.

Ciing trong @m 2010 nay, @t thuan loi tac dong khéng nb dén TIC: Cong ty
me (Cong tybién Gia Lai - GEC)a @ phan hoda va chugn doi hoan toanit so hitu
Nha nréc sang hinh tirc cong ty 6 phan (khéng c6 $n Nha nréc), av ché kinh doanh
théng thoang én, GECda cdédinh hrong chén lugc den nim 2015 8 tro thanh not
Tong cong ty SX vatau tr Bién manh & khu wrc Mién Trung va Tay Nguyén. La&bc
déng chén luoc va 1adbi tac quan wng, TIC hc quan tesc ar thayd0| cua Cong ty
me GEC va co6 niing diéu chinh chén lroc theo réng chungdé cung lop tac phat
trien.

1. Tinh hinh tai chinh 2010
1.1 Khi nang sinh bi

- Ty suét loi nhuan truéc thié/doanh thu £ 92,63% 86,74%
- Ty suét loi nhuan sau thé/doanh thu : 92,24% 85,50%
- Ty suét loi nhuan trueée thié /tong tai sn - 13,02% 6,14%
- Ty suét loi nhuan sau thé/tong tai gn :12,97% 6,05%
- Ty st loi nhuan trudc thué /vén cha v hitu : 16,31% 6,15%

- Ty suét loi nhuan truéc thué von diéu 16 : 17,05% 6,30%

Do han han trong #m, loi nhuan khdngdat chi tiéu nén cac dhsd sinh bi nam
2010déeu giam so ram 20009.

1.2 Khi nang thanh toan Nam 2004 Nam 201(
- Kha nang thanh toanong quét : 4,98 431
- Kha nang thanh toangngin han : 2,05 29,19

- Kha nang thanh toan nhanh 2,05 29,19
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Céc ch s0 kha nang thanh toanam 2010d& néi 1én khan ny Cong ty la khong
dang I, so \6i nam 2009 ch s6 no thay doi la do khain ng trai pheu 37,199 ¥ da
duoc chuyén doi sang ¢ phieu trong ram.

1.3 Gia tr s sach &i thoi diém 31/12/2010

ST -
T Chi tiéu Nam 2009 Nam 2010 thay
doi
1 | Téng gia ti tai sin 217.110.825.019 253.114.241.264
2 | Doanh thu 30.518.451.212 17.911.251.671
3 | Loi nhuan truge thié 28.123.967.831 15.537.104.809
4 | Loi nhuan sau thé 28.002.740.790 15.314.490.765
: Gia tii ¢d phiéu trén $ sach 165.826.000.000 246.569.880.000
TPO: - Co phiéu quy 9.630.720.000 10.441.020.000
6 | Chi d tac hing tién mat 15% 5%
7 Chi @ phiéu theong 3% -

1.4 Nhing thaydsi vé von o dong
~ Trong rim 2010 ¥n diéu I¢ ting thém 80.743.880.0alng, $ von diéu I c6
dén 31/12/2010 la 246.569.880.086ng.
1.5 Bng $ ¢ phiéu theo &ng logi
Tong $ ¢b phiéu : 24.656.988& phiéu
TD6: - Co phiéu pho thong : 24.656.988phicu

1.6 $ luwong @ phiéu dang keu hanh theoditng lagi

ST A 2 an S6 ¢d phan o an Ty l¢
T Tén @ ddng ném gi Gia ti (dong) <5 hitu
1 | Coéng tybién Gia Lai 13.313.254 133.132.540.000 54,00
2 | Céac 6 dbng thé nhan khac| 10.427.881 104.278.810.000 42,29
3 | G5 phiéu quy 915.853  9.158.530.000 3,71
cong 24.656.988 246.569.880.000 100




1.7 G tic/lpi nhugn chia cho cac thanh vién goprv

Tam chi @ tc bang tién mit 5% /ménh gia : 11.870.567.5QfHng

Cb tirc d& chi té trong rim nhr sau:
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 Phan phi lgi nhuan sau thé va mic chi @ tiec nam 2010:

- Loi nhuan sau thé

+ Trich q§ dau tu phat trén

+ Trich q@ du phong tai chinh

+ Trich g§ khen thréng va phucdi
- Loi nhuén sau thé con hi
- C6 tac d& tam chi (5%)

- Loi nhuan sau thé con ki sau &m chi @ tac

15.314.490.765
1.210.848.598

76.572.454
14.027.069.713
11.870.567.500
2.156.502.213
S6 loi nhuan con hi caa rim 2010, Cong ty&tiép tuc chi tra trong rim 2011,

Viéc phan ,ptﬁi lgi nhuan va chi & tac duoc thuc hién theo ¢l do tai chinh hén
hanh va Nghquyet BPHBCD thuong nién 2010 va 2011.
2. B&o céo Kt qua hoat dong sin xuat kinh doanh
Nim 2010, do thi tiét han hén ring kéo dai vad an nha may thy dién H'Mun
dua vao hat dong chim hon du kién nénda anh hrong lon 61 hoat dong sin xuat kinh
doanh d@a Coéng ty.
Tong ket nm 2010, nking ket qua thyc hién khong ndy kha quan, cac dhtiéu
cha yéu Ve san lrong dién SX, doanh thupi nhuan déu khdongdat theo K hoach da dé
ra, a1 thé nhe sau :

. Thuc 0 R
Stt Cac cfitiéu KDam | hign | %0 hoan
2010
1 | Dién sin xuat (trieu Kwh) 194,72 | 126,89 | 65,17
TPO: Phin TIC theo % &n 78,62 49,13 | 62,49
2 | Tong doanh thu {td) 32,494 | 17,911| 55,12
3 | Loi nhuan trudc thié (ty d) 30,151 | 15,537| 51,53
4 | Loi nhuan sau thé (ty d) 30,005 | 15,314| 51,03
5 | EPS 6 phiéu dang kru hanh(d/CP) 1241 636 5124
6 | Gia ti dau tu da thrc hién (ty d) - -
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3. Nhirng tién b cong ty da dat dwoc

3.1 Nhing aii tién Vé co cdu 16 chiee, chinh séach, gin ly

Quandiém lam vic caa Cong ty la Kiu qua cdng véc gin lién voi bao dam thu
nhap. Chinh sach nang cao thuaphgin voi hiéu qua céng véc hién dangdugc TIC
ting hréc ap ding dé nguoi lao dong codiéu kién gin bé l1au dai ¢i Cong ty.

Lao dong tnrc tiép thuoe doi ngi ky su, laodong ky thuat va cdng nhanan hanh
tai nha may tly dién heong rong khoén theo it sin lugng dién SX ra, én lugng
vuot ké hoach duoc huong mic lwong khoan cao dn. Co ché lwong gin phim gop
phan kich thich s nhiét tinh, r luc cia ngri lao dong.

TIC xay dng chinh sach khenting gén Voi cac cl¢ tai vi pram duoc quydinh
cu thé trong i quy lam vEc va cac quy ahcia Cong ty, c6 chdo uu dai nhirng cén
bo CNV da lam véc lau rim gan bo i Cong ty.

Do diéu kién dic thu, VP C()ng tyd chirc theo nhém lam ¢t, gon nhe cé tinh
hop tac linh hat vadaptng duoc nhieu cbng véc khac nhauia Cong ty.

TIC khuyén khich va 4o diéu kign CBCNV hyc tp, tiép cin, cip nhat nhiing kien
thic moi nhat trong cong \Wc, dac bict 1a cong tac gin tri vatng ding cong ngé
thdng tin. Mic tiéu trong cong tac go ly cia Cong ty la ludn thagoi dé chuyén
nghip trong hat dong va tép cin véi thoi dai.

Ung ding 1ng rai cac phong tién Email, Website, cac ph mém tién ich lam
phurong tién chi yéu trong qun ly, truyén dat thdng tin trong i bo véi nhau, \bi bén
ngoai, \6i cac © dong.

3.2 Céac bén phap kém soét

Cong tac Kém soatduoc TIC ludn coi tong.

Cong ty thrc hién viéc kiém soéat vi bo dinh ky hang quy va xem nhmot cong
viéc c6 tinh cht thuong xuyén.bdi tugng kiém soat bao @m cong tac tai chinhiau
tu, cAc quan &giao dch ..

- Tién kiém th(‘)ng qua cac ¢a hop: bao céodéanh gia qua trinh tre hign, thao
go nhirng khé kiin vudng nmiac haic tryc tiep kieém tra i dung.

- Két qua duoc xacdinh king hiu qua cong vic dat duoc.

- Hau kiém théng quatanh gia kt qua cong véc, so sanh.

Phi hop véi Ban kiém soat Cong ty, ¢hdd kiém soatdinh ky ¢a dem ki moi
truong tr gidc va minh beh trong hat dong aia Cong ty.

4. Ké hoach phat trién trong twong lai

V6i ndng lrc SX trén, gia thankdau tr cAc nha mayat thap va gia bandién thi
truong dang c6 chiu huéng ot hon, trien vong doanh thu vagl nhuan TIC tr nam
2011 € duogc bao dam virng chic & mirc cao.

~Nam 2011, theo & hoach dr an thiy dién Ayun Throng 1A cong ty c6 tham gia
von lién doanh &hoan thankiuva vao khai thac trong quy 111/2011.

Theo K haoach trong 2011, & quandiém than trong va xem xét TIC&tri hodn
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cac dr andau tu mai, co ké hoach mua them@:phleu quy, vi gia ® phiéu hién nay kha
hap din dé TIC mua hi lam & phiéu gquy nham ting @ tirc cho & déng, TIC cho ing
day ding la mot kénhdau tr c6 héu qua trong giaidoan hién nay. Bp trung phéat huy
cac ngvn luc hién cé: Ra soata trdc cac ngdn von, ting ardng quin ly ting hiéu
qua SXKD.

Véi nhan dinh rén kinh € chung & hdi phuc va ting truong trong thi ky 2012-
2015, khidé dau tu s3 thuan loi va it rii ro hon.

Mot sH ké haach ax thé:
 Tap trung khai thacdt nhat cac nha magang hat dong dé ting doanh thu

* Tap trung hoan thanhydan thiy dién Ayun Throng 1A (12MW)dua vao hat
dong trong am 2011.

« Mua & phiéu qu.

« Tri hodn cac d andau tr mai, gitt quyén s hitu lién doanhié xem xét o hoi
cho cac am sau.

« Ké haach my rong nganh nghdich wi hd trg nhu: tr vin xay dmg & sra chira

cac nha mayiién, cungimg vt tu thiét bi thay dién, dau tr cao su va cac i
cay cong nglép... ding dangduoc tiep tuc xem xét khidieu kién thuin lgi nhat.

V. BAO CAO TAI CHINH

B&o c&o tai chinh quy vam aia TIC dugc lap day du, mac do chinh xac cao
phuc vu cho céng tac gtn tri caa Cong ty va cdngdbthdng tin theo quytinh di véi
Céng ty niém ¥t. Bao céo tai chinham 201044 duoc kiém todn lbi kiém toandoc
lap (cO bao cdo tai chinkim 2010 chi #t giri kém theo)

\V. BAO CAO TAI CHINH VA BAO CAO KI EM TOAN

1. Kiém toan déc lap
DPon vi kiém toandac lap va y kén
Coéng ty kiém toan va ké toan AAC

Pia ch : 217 Ngugn Van Linh, quin Thanh Khé, Tpba Nang
biénthai : 0511.3655886 Fax :0511.3655887
Website : aac.com.vn

Xin xem chi tiét phan bao céo kém toan phan phu luc sau bao céo nay.
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VI. CAC CONG TY CO LIEN QUAN

Céng ty © phin Pién Gia Lai (GEC) ndi chuyén doi tir doanh nghiip Nha
nuéc sang Cong tyicphan tir ngay 9/9/2010.

GEC ladon vi c6 lién quan rt thiét véi TIC, vé mat lich sr va gié ti vén nim
git thi GECduoc coi nhr Cong ty ne vi ladon vi sang 4p TIC tir budi dau o phan
hoa va hén nim giit 54% \bn diéu Ié TIC; vé mat hop tac kinh doanh GE@uoc xem
nhu d6i tac chén luoc cia TIC vi Hu hét cac nha may ity dien GECdau tr xay
dung déu c6 \b6n TIC tham gia.

1. Coéng ty riim giir trén 50% von cb6 phan caa cong ty

Tén Congty €oéng ty & phan Pién Gia Lai

Tén vit tat :GEC

S5 ding ky KD : 5900181213 dodSKé haach & BT tinh Gia
Lai cap ngay 9/9/2010

o bia cH : 114 Twong Chinh, Tp. Pleiku, Gia Lai
bién thaai : 059. 3823 604 - 059. 3824 464
S6 ¢ phan ndm giir : 13.313.254 @ phiéu TIC
Ty 1& nam gitr : 54 %

Nganh ngte kinh doanh chinh aia Céng ty & phan Pién Gia Lai :

« Quan ly sin xuat dién nang, kinh doanh badién; Thi cong xay dng lip dat
cac cong trinh thudién nho, he thong duong day, tam bién ap c6 ép dién ap tr 110
Kv tré xuong vadién chiéu sangdd thi; San xuit ddc tu va cac n pham bé téng ly
tamduc €in; Kinh doanh 1t liéu dién va cac ith wi thiét bi ky thuat dién;

« Trong cay cdng nghp; Xay dmng cac cong trinh thulei, dan ding, cong
nghiép, cong trinh giao thdngrtcap 4 te xuong; Gia cong, chbién. kinh doanh mua
ban cac rit hang néngan;

* Tu van khio sét, tht ké cac cong trinkiién tir 35Kv trs xuong; Tu van khao
sét, thét ké cac cong trinh thudi¢n vira va nl; Tu van dau tr xay drg duong day
va tram bien ap ( co6 gp dién ap tr 35Kv tro xuong) gom:

- Lap dy &ndau tr (14p bao cdo nghiénde tien kha thi, bao céo nghiénia
kha thi, bao caatau tu);
- Pau thau (Lap hd so moi thau, © chirc ddu thiu, xét thiu);
- Giam sét thi céng; kinh doanhéhbi may an phong.
~+ Ch¢ bién duong trang ket tinh tr mia theo TCVN 1695-87; Gtbicn cac &n
pham phy tr ché bién duong (sin xuat giay, san xuat banh ko ...). Lam dch wu cho
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cac 19 giadinh néng dan éng nguyén Bu phuc vu cho nha may dhbién; Mua ban
vat tu, thiet bi, phy ting chuyén nganh miarong; Trong va cung a&p nguyén ku
cho nha may va ghg mia cho néng dan; @mnubi bo; 8n xuat va kinh doanh phan
bon.

2. Tinh hinh TIC dau tw vao Céng ty & phan Pién Gia Lai

TIC dau tr vao Cong ty & phan Bién Gia Lai trén o sv hop dong hop téc lién
doanh, cung gopan d€ dau tw xay ding cac nha may tiy di¢n va sauié phan chia
ket qua theo § 1€ von gop @a noi bén.

Bang ©ng hyp von TIC dau tr vao GEC cdtén 31/12/2010

‘ cong | Tong mic | VonTIC | Tytrong
Hang muc dau tw suat dau tw Gop von TIC
(MW) (ty d) (ty d) (%)
[- C4c nha maydang khai thac 47,2 715,822 231,332 32,32
1. Nha may thudién labrang3 1,6
44,459 16,991 38,2
2. Nha may thudién laMeur3 1,8
3. Nha may thydién H'Chan 12 118,104 37,958 32,14
4. Nha may thudién bakPiHao2 9 135,604 63,551 46,87
5. Nha may thgdién laPuch3 6,6 117,655 45,273 38,48
6. Nha may thyrdién H'Mun 16,2 300,000 67,559 22,52
- Pang dau tu 12,0 290,000 0,756, 0,26
LDuantydien Ayntiiong 350 | 200000 0756 026
Tong adng 59,2 1005,822 232,088 23,07
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VIl. T O CHUC VA NHAN SU
1. Co ciu té chirc cia cong ty

Cong ty CHE)au tu Bi¢n Tay Nguyén (TIC) la cong tyo@hin hoan toan, ning
xét & co cau von thi la cong ty conua Cong ty 6 phan bién Gia Lai (GEC) vi GEC
chiém giir ¢ phan chi ptbi 54% va ladon vi sang 4p.

B6 may quin ly tg‘S chic theo mo hinh nhém chuyén vién, tinbngvadu kha
nang daptng dugc nhiu yéu @u céng véc aia Cong ty.

Lao dong tnrc tiép 1adoi ngi ky su, ki thuat va céng,nhépan hanh 4i céq nha
may thiy dién c6 chuyén monan hanh vaiu kha naing nim bat cong ngh thict bi
nha may, bao dudng va sra chira may mac tlét bi.

Chinh séch &6 chic va nhans caa TIC 14 : Gn nhe, nang luc vaang ding
cobng ngld. Cong ty lubndo diéu kién dé moi CBCNV, ngoi lao dong hoc tp, tiép
can, cip nhit nhirng kién thirc moi nhat trong cong tac gin tri, tng ding céng ngh
thdng tin, cdng nghdién tir - tw dong dé phuc vu cho céng éc.

Anh: Quan ¢ ¢5 @ddng TIC
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Anh: PHPCP thirong nién TIC iim 2010

SO PO TO CHUC

DAl HOQI PONG CO PONG

BAN K| EM SOAT |
HOI PONG QUAN TRI

BAN GIAM POC

PHONG BAN CHUC

NANG VA NGHI EP VU

CAC NHA MAY
THUY DIEN



TIC - B&o cao thuong nién 2010. Tr 23

2. Tom tat ly lich cia Bandiéu hanh TIC

« Ong TAN XUAN HI EN
Clia tich HPQT TIC

- Sinh ngay: 04/7/1961
- Qué quan: Binh An, Tayo® - Binhbinh.
- Trinhdo chuyén mon: K s dién, Gr nhan kinh ¢.

- bia ch thuong tra: 02 Ngugn Puong, Tp.Pleik, Gia
Lai
Chirc wu hién nay: Tong giamdoc Cong ty 6 phan bién
Gia Lai, Chi tich HBDQT Cobng ty 6 phan dau tr Bién Tay
Nguyén.

- S5 ¢ phan s hitu~ : 108.739 & phan

Nhzng ngroi o lién quan :

Vo : H6 Thi Anh Ngoc S hitu : 114.871 & phan
Chi : Tan Th Xuan Hién $ hiru : 23.896 ¢ phin
Em : Tan Xuan ku Sy hitu : 39.813 ¢ phin
Em : Tan Xuan Hing &Shiru . 1.401 6 phan

~ Trong raim 2010 Ong Tan Xuan Eti va ntiicng ngroi ¢o lién quan khdng co thay
doi vé so hiru
« Ong HUYNH POAN
Giamddc TIC

- Sinh ngay: 27/3/1960

- Qué quan: Tnh An, $n Tinh - Quing Ngai.

- Trinh d6 chuyén mén: Trungip ké toan, Gr nhan
qguan tri kinh doanh.

- Pbia ch thuong tra: 189 Ngugn Huwe, thi tran Dak
boa - Gia Lai.

- Chac wu hién nay: Giamidc, Thanh vién Ki dong
qguan tri TIC.

- S5 ¢d phan g5 hitu : 30.900 & phan
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« Ba PANG NGUYEN THI KIM LOAN
Pt trach ké toan TIC

Sinh ngay :10/01/1979

Qué quan : M Thanh, Phu NI, Binhbinh

Trinhdd CM : Cir nhan kinh &

bia cH thuong trd: 76 Pha®inh Phung, Tp.Pleiku, Gia Lai

- Chic vu hién nay : Ph trach K toan - Cong ty & phan Dau
tu Bién Tay Nguyén

3. Thaydéi giam déc diéu hanh trong nam
Trong rim khong co thaoi.
4. Quyen lgi cia Ban giamdac

Tién leong, throng va cac quin loi khac

T Ho va tén Chirc vu | Tién lwong Thi lao Tién Tong odng
T nam 2010 HDQT thwong
2010

1 | Huynhboan Giamiéc | 124.588.000 15.000.000 14.611.000 154.199.00(

5. Sb lweng can k), nhan vién va chinh saclidi véi ngudi lao dong
Téng $ laodong hién nay trong cdng ty: 27 ngi.

Chinh séch laa#éng aia TIC la dé cao chit lwong; c6 chuyén mén va kinh
nghiém, thiching Wi déi méi va g ding cong ngh. Cong ty gn yéu du chit
lwong Wi bao dam thu nlip, ap ding @ ché khuyén khich va Kk lugt théng qua chinh
sach khen thong.

Cong ty hén dang ting hréc ap ding chinh sach nang cao thuaphgan Voi
hiéu qua cong véc dé kich thich ngoi lao dong codieu kién gan bo lau dai ¥ Céng
ty.

Hién tai, SO lao dong gidn tép va i maydicu hanh 4i TIC c6 12 ngoi; lao
dong truc tiep thwe luc luong k§ s, can 1B ky thuat va van hanh 4 nha may thy
dién.

Tien lwong ngrodi lao dong tirc tiép duoc tra theo @ che khoan sn phim c6
thuong lay tien phan vuot chi tiéu; laodong gian tép duoc huong theo B 5. Hang
nam cong ty xem xétl muec tien lwvong va nang &c wong cho ngoi lao dong.
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Céng ty xay ¢ng chinh sach khenthng dbi véi cac ca nhanap thé c6 thanh
tich dem hi hiéu qua. Dong thoi ciing ap aing cac quydinh cké tai dbi vai truong
hop khéng hoan thanttnhiém wu, gayanh hrong dén haat dong sin xuit, lam thit

hai dén lgi ich Cong ty.

~ Cong tydam bao thyc hién du cac clé do bao hiém x& i, bao hiem y €, bio
hiém than t cho can b cong nhan vién, 100% ngi lao dong trong cong tyiugc
ky hop dong dai lan, tham giad chac cédngdoan va cac c¢hdd phuc bi khac theo

quy dinh.

Bang 8: Tién lwong binh quan

Tién lwong 5 5 Nam Tyle% | Tylé%
b/quan Nam 2008 | Nam 2009 | 0010 | 2009/2008 2010/2009
Déng/ngrdilthang | 4.000.000| 4.200.000| 5.000.000| 105 119

6. Thay doi thanh vién Hgi dong quan tri, Ban Giamddc, Ban kiém soat, K

toan truéng

Thay doi thanh vién HPQT :

Qua Pgi hdi dong & dong thweng nién nim 2010 vao ngay 18/6/20104H

dong qudn tri da thaydéi nha sau :

Hoi dong quin tri nhiém ky 2010 — 2015 :

1. Ong Tan Xuan Hn Gir chic
2. Ong Phan Thanhat Giit chic
3. Ong Hynhboan Gir chic
4. Ong Ngugn Quang Vinh Gi chic
5. Ong Ngugn Vin Giang G chic

Chi tich HDQT

Thanh viéen BQT
Thanh viéen BQT
Thanh vién BQT
Thanh viéen BQT

Céc thanh vién Bl dong quin tri cii & mén nhism :

1. Ong : Phm Toan Pho chtich HDQT
2. Ong : Ngugn Viét Sinh Thanh vién BQT
3. Ong : Phan Tinh Thanh vie®RT
4. Ong : Bui T Duy Thanh vién BQT

Thay doi Ban kiém soat :

Ban kiém soat nkim ky 2010 - 2015:
1. Ba Tén Thi Phrong Git chic

Trrong Ban kém soat



TIC - B&o céo thwdng nién 2010. Tr 26

2. Ong Ngugn Xuan Thanh Gichtc  Thanh vién BKS
3. Ong Tuong Van Lan Girchrc  Thanh vién BKS

Céc thanh vién Ban&in soat @ da mén nhém :

1. Ong : Phan Thanhat Tnrong ban kim soét

2. Ong Ngugn Binh Tuin Thanh vién BKS
Thay déi ké toan trwéng

Thang 11/2010 bling Nguyn Thi Kim Loan duoc bo nhiém gitt chirc vu phu
trach k€ toan thay cho 6ng Ngéwg Tien Hai chuyén cong tac khac.

VIIl. THONG TIN C O PONG VA QUAN TRI CONG TY

1. Héi dong quan tri, Ban Kiém soat
« Hoi ddng quan tri

Hoi déng gun tri TIC c6 5 thanh vién, trondo c6 4 thanh vién tle don vi
cb déng chi ploi (GEC) va 1 thanh vién Iaocdong bén ngoai. Cac thanh vién trong
HDQT déu cb trinhdd quan ly va rim giir s cd phan 16n, co6 bi ich dgin lién voi
cong ty.

Toém tit ly lich aia Hoi dong quan tri
1. Ong TAN XUAN HIEN
Chi tich HPQT TIC

Sinh ngay: 04/7/1961
Qué quan: Binh An, Tayos - Binhbinh.
Trinhdo chuyén moén: K s dién, Gr nhan kinh &.

- bia cH thuong tra: 02 Ngugn Buong, Tp.Pleik, Gia
Lai

-Chic wvu hién nay: Tong giamdoc Cong ty 6 phan
bién Gia Lai, Chi tich HDQT Coéng ty ¢ phan dau tu
bién Tay Nguyén.

- S ¢d phan s hitu : 108.739 ¢ phan
Nhitng ngeoi c6 lién quan & hiru & phiéu TIC :
Vo : H6 Thi Anh Ngoc S hitu

114.871 6 phan
Chi : Tan Th Xuan Hién $ hitu : 23.896 & phan
Em : Tan Xuan ku S hitu : 39.813 ¢ phin
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Em : Tan Xuan Hung &hiru : 1.401 ¢ phan

~ Trong raim 2010 Ong Tan Xuan Eti va ntitcng ngroi ¢o lién quan khdng co thay
doi vé s hru
2. Ong PHAN THANH LAC
Thanh vién HPQT TIC
- Sinh ngay: 03/8/1960
- Qué quan: Giao Xuan, Giao th- Nambinh.
- Trinhdé chuy@én ménDbai hoc tai chinh k toan.

- bia ch thuong trd : 14 & Van Hanh, Tp.Pleiku,
Gia Lai

- Chiic wu hién nay: Phé Bng gidmddc Cong ty 6
phan bién Gia Lai, Thanh vien BQT Cong ty CP
dau tr bién Tay Nguyén

- S6 ¢b phan sy hitu : 63.836 8 phan
NI¥ng ngeroi cé lién quan & hizu o phiéu TIC :
Vo : Nguyén Thi Piéu, S hitu: 84.761 6 phan

~ Trong ram 2010 Ong Phan Thanhdt.va nhing ngroi cé lién quan khéng cé thay
doi vé sv hiru

3. Ong HUYNH POAN
Thanh vién HPQT - Giam doc TIC

- Sinh ngay: 27/3/1960

- Qué quéan: Thh An, $n Tinh - Quing Ngai.

- Trinh d6 chuy&n mén: Trungap ké toan, Gr nhan
guan tri kinh doanh.

- Pbia cH thuong trd: 189 Ngugn Hwe, thi tran bak
boa - Gia Lai.

- Chtc wu hién nay: Giamdéc, Thanh vién Ki ddng
quan tri TIC.
S6 6 phan sv hitu : 30.900 6 phan
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4. Ong NGUYEN QUANG VINH
Thanh vién HDQT
- Sinh ngay : 26/3/1963
- Qué quan - Hainh
- Trinhdd CM : Cir nhan Qun tri - Kinh doanh

- bia chH thuong trd: 20,duong Cu Chinh Lan,
Tp.Pleiku,Gia Lai.

~ - Chic wy hién nay : Giamdéc Trung Tam - Cong ty
co phan bién Gia Lai; Thanh vién BQT TIC

- $ ¢o phan v hitu : 47.438 6 phan

5. Ong NGUYEN VAN GIANG
Thanh vién HDQT

- Sinhngay  :02/10/1959
- Qué guan : Nghi&c, Ngré An
- Trinhdd CM : Ky sr ché tao may

_- bia cH thuong tra: D1/22 KOT Nam Thing Long, Q.Tay
Ho6, TP Ha N
- Chirc wy hién nay : Tirong phong dt tu xuat nhap khau :
Coéng ty CP chtao thiet bi dién —b6ng Anh — Ha Ni ; thanh
vién HbQT TIC

- S5 ¢b phan s hiru:  187.334 & phén

» Hoat dong aia HDQT

HDQT chu trach nhgm tredc Dai hoi dong @ ddng trong véc quan tri Cong
ty theo quydinh aia Phap lat vadiéu lé cong ty.

Tap thé HDQT dua ra niing chi truong, dinh hréng dai fan phu fop véi muc
tieu ala Cong tydong thoi chi dao va giam sat Badieu hanh Cong ty tic hign cac
chi titubHDBCD d¢ ra.

Trong rim 2010, teéc nhitng diéu kién bat loi caa thyi tiét va tinh hinh kinh
té bién dong; HPQT da throng xuyén theo ddi,am bit tinh hinh hat dong SXKD
cia Cong ty vatd dua ra nling chi truong diéu chinh kip thoi va cé héu qua da
gilp Céng ty gim thiéu nhiéu ap trc va i ro;
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~ HDQT c6 cac cic hop dinh ky va kit thuong dé dua ra niing chi truong e
dieu chinh k& hoach dau tr cac dr an, gép y k haach kinh doanh, au tric vwn &
nguwn von dau tu...

 Ban kiém soét
Ban kiem soat Cong ty @m c6 03 ngdi, 01 tiréng ban va 02 thanh vién. C6
trinh d6 ké toan qun tri theo ddi, kém tra, gidm sat cac hbdong aia Cong ty.

Tom tit ly lich cia Ban kiém soét

1. Ba TRAN THI PHUONG
Truwéng Ban Kiém soét
- Sinh ngay : 26/11/1978
- Qué quéan : BN, Buc P, Quang Ngai
- Trinhdd CM : Pai hoc tai chinh — K toan
-Dia cH thuong tra : 39 Tidng NHit, Tp. Pleiku, Gia Lai

- Chirc wu ¢dng tac Hin nay: K& toan teong Céng ty CP
7 L Pién Gia Lai; Tiwong ban kém soéat TIC.

) 3 j)
3

2. Ong NGUYEN XUAN THANH
Thanh vién Ban kiém soét
- Sinh ngay : 20/01/1965
- Qué quan : An Nim, Binhbinh
- Trinhdd CM : Gr nhan qun tri - Kinh doanh
- bia ch thuong tra : P. Thng Nhit, Tp. Pleiku, Gia
Lai
- Ch’xc vu cong tac hin nay: Thanh vién ban & soat

TIC; Ké toan trong Coéng ty @ phan AYun Throng
- $ 6 phan nam giir: 12.116 6 phan
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3. Ong TRUONG VAN LAN
Thanh vién Ban kém soét
- Sinh ngay : 14/01/1968
- Qué quan : Phong &, Hrong Dién, Thra Thién Hé
- Trinhdé chuyén mén : ©€nhan Toan tin
| -Pia ch thuong tra : 427 Thng NHt, Tp. Pleiku, Gia

Lai
- Chic wu cong tac Hin nay: Ph6 phong Khaach dau
A tr - Cong ty 6 phan Pién Gia Lai; thanh vién Ban &in
soat TIC.

> Hogt déng aia Ban kiém soét

_Ban kim soat thrc hign giam sat QT va Ban Giandoc trong véc quan Iy
va dieu hanh Céng ty; dh trdch nhdm truéc dai hoi dong @ ddéng trong véc thuc
hién cac nhdm wu dugc giao.

Trong rim, Ban Kém soat xem xét, phé détyké haach chi phi, kém tra quy
trinh thrc hién ché do tai chinh nBm phong tranh niimg i ro thit thoat trong céng
tac quin ly; Tham dinh tinh fp ly & chinh xac cac bao céo tinh hinh kinh doard,
béo céo ta Hoi ddong quin tri.

Phi hop V6i Kiém toandoc lap, kiém soat Cong ty xem xét, aim dinh béo
céo tai chinh Im l1am @ sy dé trinh béao caatai hoi dong & déng &i cudc hop
thuong nién.

« K& hoach dé ting arong hiéu qua trong hoat déng quan tri cong ty

Hoi dong quin tri, Ban Kiém soat, Ban Giandoc sauday @i chung laBan
DPiéu hanh. boan Kt, hop tac, chuyén ngép la phrong cham ta Bandiéu hanh
TIC; Hoat dong aia Hoi dong quin tri, Ban Kém soét va Ban Gianioc luén co g
phdi hop gan két.

Tung thanh vién BQT, BKS dugc phan céng phtrach theo déiing linh wrc
cua Cong ty va c6 bao céo trong caéchop.
~ Banbieu hanh TIC tixc hién o ché thdng tin cong \ic thong qua Email,di y
bang di¢n thaai, nham dua ra niiing chi truong chinh sach nhanh chong vig khoi
nhat dé giai quyéet cac \an dé co yéu au thoi gian.
Banbiéu hanh TIC 4y hiéu qua lam thréc do va thong tin minh 4ch lam uy tin
cho qua trinh hat dong aia minh.
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«  Thu lao, tién thwéng cho tirng thanh vien HPQT, Ban kiém soat

S Ho va tén Chirc v Thi lao Thwéng | Tong odng
tt (@/nam 2010)| 2010 @)

| | H&i dong quan tri

1 | Tan Xuan Hin Chi tich 30.000.000  6.000.000 36.000.000G
2 | Phan Thanhdc Thanh vién 18.000.000 4.000.000 22.000.000
3 | Huynhboan " 15.000.000 - | 15.000.00¢
4 | Nguyén Quang Vinh ! 9.000.000 4.000.000 13.000.000
5 | Nguyén Van Giang ! 9.000.000 4.000.000 13.000.000
Il | Ban kiém soat

1 | Tran Thi Phrong Tirong ban 9.000.000 4.000.000 13.000.00¢
2 | Nguyén Xuan Thanh Thanh vién 9.600.000 2.000.000 11.600.000
3 | Truong Van Lan Thanh vién 4.800.000 2.000.000 6.800.000

vién HDQT
S CP s % CP &% %
T Ho va tén Chirc vu hiru s6 hiru hiru so hiru
T 2009 2009 2010 2010
1 | Tan Xuan Hin Chi tich 105.572 0,63 108.739 0,44
2 | Phan Thanhdc Thanh vién  61.977 0,37 63.836 0,2b
3 | Huynhboan Thanh vién ~ 30.000 0,18 30.900 0,12
4 | Nguyén Quang Vinh| Thanh vién| 46.057 0,27 47.438 0,19
5 | Nguyén Vin Giang | Thanhvién 138.587 0,83 187.334 0,716

Ty 1é so hizu cé phan va nhieng thaydéi trong ty 1é ndm gii# cé phan cia thanh
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Ty 1é s¢ hizu c6 phan va nhieng thaydéi trong ty 1é ndm gii# cé phan cia thanh
vién Ban kiém soét

S CP s % CP s %

T Ho va tén Chirc vu hiru so hiru hiru st hiru
T 2009 2009 2010 2010
1 | Tran Thi Phrong Twong ban - -

2 | Nguyén Xuan Thanh Thanh vién 12.116 0,073 12.479 0,050
3 | Truong Van Lan Thanh vién - -

Céc thanh vién B dong quin tri, Ban kém soat thay?si sé ¢ phin s hitu
va v |é s& hiru do trong @m 2010 Céng tyfa ting thém 8.074.388mhiéu tir cac
ngwn trai phiéu chuyn doi cia de an thiy dién H'Mun va 3% 6 phiéu theng, ting
von diéu ¢ tir 165.826.000.0065ng |&n 246.569.880.00ng.

~ Nhin chung, trongdm 2010 kAu ét cac thanh vién BQT va BKSZéu giir s
co phan 7 hiru khdng co l@n dgng giam.
« Théng tin vé cac giao dch o phiéu cia cac thanh vién Hi dong

quan tri, Ban Giam déc diéu hanh, Ban kiém soat va nhirng ngudi lién
guan toi cacdoi twong noi trén

Trong rim 2010 c6 céac phat sinh giaiwhl & phiéu nhr sau:

- Ba Tiin Thi Ngoc 1a w 6ng HynhDoan - Giamidc Cong tydang ky vada
ban xong 4.000&cphan .

Cong tyda lam cac th tuc dang ky théng tin theding quydinh hén hanh.
2. CAc dr liéu thong ké v co dong :

« Co cau cb ddng

Poi twong T/s6 cb phan T’; llquﬁ’
l. Co @dng ndi bd 481.026 1,95%
1. Hoi dong quan tri 437.947 1,78%
Trongdo -Trong neoc 437.947 1,78%
2. Ban Giamibc 30.60( 0,12%
3. Ban kém soat 12.47P 0,05%
4. Ké toan trong 0 0.0%
Il. C 6 ddng khéc 23.260.109  94,33%
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1. Trong neec 23.189.254 94,04%
1.1 C4 nhan 0.875.914 40,00%

1.2 B chic 13.313.338  54,00%

2. Neéc ngoai 70.857 0,29%
2.1 Canhan 25.0%4 0,10
2.2°B chic 45.803 0,19

lIl. C 6 phiéu quy 915.853 3,72%
CONG: 24.656.984 100%

« Danh sach é déng nam giir tir 5%/vén diéu 1é

= i : x| Yk
t | Tén o ddng So PKKD Pia chi S0 co phan | nam
t gitr
Céng ty © phan 114 Trxong Chinh, Tp. 0
L pienGia Lai | >0 2090043 iy, Gia Lai 13.313.254  54%
TONG CONG: 13.313.254 54%

« Théng tin chi tiét vé co ddng nréc ngoai :

Stt Tén cb dong S0 Quac S0 o -{]grlﬁ

DKSH tich phan .

giir
1 HSU, KUO - CHI IA0595 Taiwan 20.700
2 Huang Chin 1S1970 Taiwan 2.060
3| Hung Wen Fu 100364 | Taiwan 1
4| NAKAGAWA SHIGETOMI IS4744 | Japan 103
5| Susumu Tanaka 1S2490 | Japan 309
® | TsucHivA saTOSHI IS6127 | Japan 1.133
7| WILLY WONG TUCK WAH IS3399 | Singapore 30
8 Wataru Miyazawa 1S3232 Japan 206
o Yamazaki Atsushi 1S0469 Japan 103
101 yutaka Noda 100338 Japan 409
111 CREDIT SUISSE (HONG KONG) LTD | ©51947 | Hong Kong 37.100
12 \wAI SECURITIES CO., LTD CA2539 | Japan 1.000
13| NEW-S SECURITIES CO., LTD. CS9483 | Japan 7.703
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PHU LUC : BAO CAO TAI CHINH & BAO CAO KI EM TOAN

f % CONG TY KIEM TOAN VA K E TOAN AAC
THANH VIEN QUOC TE CUA POLARIS INTERNATIONAL
Tru sé chinh Chi nhanh tai Thanh phé Hd Chi Minh
217 Nguyn Vin Linh, Q.Thanh Khé, Tgba Ning 47-49 Hoang Sa @hg 5 Toa nha Hoangan)
Tel: 84.511.3655886; Fax: 84.511.3655887 Quan 1, Tp. b Chi Minh
Email: aac@dng.vnn.vn Tel: 84.8.39102235; Fax: 84.8.39102349

\ AAC‘ Website: http://www.aac.com.vn Email: aac.hcm@aac.com.vn

So0: 265/BCKT-AAC Pa Nang, ngay 01 thang 3 am 2011

BAO CAO KIEM TOAN

Kinh giri: Hdi dong quan tri, Giam doc va cac @ dong
Cong ty Co phan Pau tw Dién Tay Nguyén

Chung t6ida kiém toan cac Bao céo tai chininm 2010, ¢m: Bang canddi ké toan &i ngay
31/12/2010, Bao caotkqua haat dong kinh doanh, B&o caau chuyn tién t va Thuyt minh
bé&o céo tai chinh chaim tai chinh Kt thac cung ngayduoc lap ngay 01/3/2011um@ Céng ty
CH phan Pau tr Bién Tay Nguyén (saday oi tit l1a “Céng ty”) dinh kém tr trang 5dén trang
22. Cac Bé&o céo tai chinh néyoc lap theo Ch do ké toan Vist Nam.

Trach nhiém ciaa Giam déc Cong ty va @a Kiém toan vién

Viéc lap cac Bao cao tai chinh nay la trachénhicia Giamddc Cong ty. Trach nbm cia
Kiém toan vién la da trén cac &ng ching kiém toande dua ra y kén doc lap caa minh & tinh
trung thrc va hyp ly cia cac Bao cao tai chird® duoc kiem toan.

Co s dwa ra y kién

Chung tdida tién hanh cong vc kiém toan theo cac Co muc Kiém toan Vit Nam. Theadd,
chiing t6ida thrc hién viéc kiém tra theo phong phap chn méu va ap dng céac tik nghiém cin
thiét, cac ling ching xac minh niing théng tin trong cac B&o céo tai chidhnh gia véc tuan
tha cAc Chén muc va Cle d6 ké toan Vit Nam hén hanh, cAc nguyéid va plrong phap k
toanduoc 4p ding, cacudc tinh va xédoan quan ting aia Giamddc Cong ty éng nhr cach
trinh bay 6ng quét cac Bao céo tai chinh. Ching toi simgrcéng véc kiém toan éa ching toi
dadua ra nlitng @ s hop ly dé 1am cin or cho y kén cia minh.

Y kién cta Kiém toan vién

Theo y kén ching t6i, xét trén an khia ainh trong yeu, cac B&o céo tai chintid phin dnh
trung thec va tup ly Ve tinh hinh tai chinhda Céng ty 4 ngay 31/12/2010 vadk qui hoat
dong kinh doanh @ng nhr cac lwng keu chuyn tién % trong nim tai chinh Kt thic &i ngay
31/12/2010, phudp wi Chuin muc, Che dé ké toan Vist Nam hén hanh va cac quginh phap
ly hién hanh c6 lién quandddp va trinh bay Bao céo tai chinh.

KT. Téng Giamdac

Lé Khac Minh Tran Thi Né
Phé Tong Giamdoc Kiém toan vién
Ching ch KTV $ H.0103/KTV Ching ch KTV & 1135/KTV
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BAN CAN POI KE TOAN (da kiém toan)
Ngay 31 thang 12 &im 2010

Ma Thuyét 31/12/2010 31/12/2009
TAI SAN s6  minh VND VND
A. TAI SAN NGAN HAN 100 17.134.338.440 13.120.972.14
I Tién va cac khain twong duwong tién 110 60.529.436 398.955.61
1. Tién 111 5 60.529.43 48.955.61
2. Céc khan trong duong tién 112 6 - 350.000.0C
Il. Céc khoan dau tw tai chinh ngin han 120 -
l1l. Céc kho an phai thu ngin han 130 16.935.826.258 12.587.631.3¢
1. Phii thu khach hang 131 111.745.789 154.231.6€
2. Céc khan phii thu khac 135 7 16.824.080.469  12.433.399.72
IV. Hang tén kho 140 699.000 330.0C
1. Hang én kho 141 699.000 330.0C
2. Dy phong gim gia hangan kho 149 -
V. Tai san ngian han khac 150 137.283.746 134.055.14
1. Thué va cac khan khac phi thu Nha nréc 154 2.261.6C
2. Tai sn ngin han khéc 158 8 135.022.14 134.055.14
B. TAISAN DAIHAN 200 235.979.902.824  203.986.319.0¢
I. Céc khodn phai thu dai han 210 -
Il. Taisan cb dinh 220 2.369.010.863 3.176.866.32
1. Taisn 6 dinh Hiu hinh 221 9 2.369.010.86 2.743.490.6€
- Nguyén gia 222 4.890.381.007 4.890.381.0C
- Gia ti hao monily ké 223 (2.521.370.144) (2.146.890.341)
2. Chi phi xay dng @ ban do dang 230 10 - 433.375.6€
lll. B 4t dong sin dau tw 240 -
IV. Céac khoan dau tw tai chinh dai han 250 224.274.636.707  192.269.979.0€
1. Pau tr vao cbng ty con 251 -
2. Pau tr dai han khéac 258 11 224.274.636.707 192.269.979.0¢
V. Tai san dai han khac 260 9.336.255.254 8.539.473.6¢
1. Chi phi ta trudc dai lan 261 9.336.255.254 8.539.473.6¢
2. Tai sin dai lan khac 268
TONG CONG TAI SAN 270 253.114.241.26 217.107.291.22




TIC - Bao céo thwong nién 2010. Tr 36

BAN CAN POI K E TOAN (a4 kiém toan)
Ngay 31 thang 12 &m 2010

Ma Thuyét 31/12/2010 31/12/2009

NGUON VON 6 minh VND VND
A. NQ PHAITRA 300 662.094.342 43.729.820.71
I.  N¢ ngin han 310 662.094.342 6.530.520.71
1. Thué va cac khan phii nop Nha mrée 314 12 17.411.736 144.743.44
2. Céc khan phii tra, phai ngp ngin han khac 319 13 569.490.686 6.249.057.8C
3. Quy khen throng, phic i 323 75.191.920 136.719.4¢€
Il. N ¢ dai han 330 - 37.199.300.0C
1. Phitra dai han ngroi ban 331
2. Vay va ry dai han 334 14 - 37.199.300.0C
B. VON CHU SO HUU 400 252.452.146.922  173.377.470.51
I.  Vén chii s& hitu 410 15 252.452.146.922  173.377.470.51
1. Véndau tr cia chi s hitu 411 15 246.569.880.000  165.826.000.0C
2. Cb phiéu quy 414 15 (10.441.020.000) (9.630.720.000)
3. Quy du tr phat trén 417 15 2.296.217.209 5.828.415.4¢€
4. Loi nhuan sau thé chea phan pbi 420 15 14.027.069.713 11.353.775.04
Il. Nguén kinh phi va quy khac 430 -

TONG CONG NGUON VON 440 253.114.241.26 217.107.291.22
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Cho nam tai chinh két thic nay 31/12/2010

Ma Thuyét Niam 2010 Niam 2009
CHI TIEU s6  minh VND VND
1. Doanh thu ban hang & cc dch vu 01 16 1.720.117.150 1.735.519.3¢
2. Cac khan giam trir doanh thu 02 -
3. Doanh thu thin vé ban hang & ccigh w 10 16 1.720.117.150 1.735.519.37
4. Gia\bn hang ban 11 17 937.103.904 1.024.912.8¢
5. Leinhuin gdp vé ban hang & cc dch vu 20 783.013.246 710.606.4¢
6. Doanh thu hat dong tai chinh 21 18 16.188.525.657 28.772.186.4%
7. Chi phi tai chinh 22 19 877.197.460 685.357.4z
Trongd6: Chi phi lai vay 23 877.197.460 685.357.421
8. Chi phi ban hang 24 -
9. Chi phi gan ly doanh ngléip 25 730.548.748 684.213.07
10. Leoi nhuan thuin tir hoat ddng kinh doanh 30 15.363.792.695 28.113.222.4%
11. Thu nlp khac 31 2.608.864 10.745.4C
12. Chi phi khac 32 20 14.407.544
13. Lgi nhuan khac 40 (11.798.680) 10.745.4(
14. Tong lgi nhuan ké toan trwéc thué 50 21 15.351.994.015 28.123.967.8¢
15. Chi phi théd TNDN hién hanh 51 21 37.503.250 121.227.0¢
16. Chi phi thi¢ TNDN hodn i 52 -
17. Lgi nhuén sau thué TNDN 60 21 15.314.490.765 28.002.740.7¢
18. LA&i co ban trén & phiéu 70 22 78 1.7¢
Giam déc Phu trach ké toan
Huynh Doan Piing Nguyén Thi Kim Loan
Gia Lai, ngay 01 thang 3m 2011
Pleiku, ngay 31 thang 3 nam 2010
CONG T AU TU PIEN TAY NGUYEN

TAN XUAN HEN



