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TAM NHIN - SUMENH

Vinacafé Bién Hoa so hitu cac thuong hiéu manh va dap tng thé giéi ngudi tidu
dung bang cac san pham thuc pham va do uong c6 chat lugng cao va doc dao trén
co so thau hiéu nhu cau nguoi tiéu dung va tuan thi cac gia tri cot 161 cua cong ty.
MUC TIEU

Muc tiéu kinh doanh bao trum cta cong ty chung t6i 1a mang lai 19i nhuan tai
chinh bén viing va & mirc cao cho cac c¢6 dong. Chung t6i s€ do luong thanh qua
dat dugc bang cach so sanh vdi cac cong ty dong nghi¢p
GIA TRICOT LOI

1. Duy tri cac san pham ca phé hoa tan 1a san pham chinh.

2. Tim cach &p dung mot cach nhit quan thong 18 qudc té vao cac van dé vé

quan tri doanh nghiép.
3. Tién hanh cac hoat dong tai chinh mot cach than trong, luén nhén thirc raing

viéc quan ly rai ro hi¢u qua, bao toan tai san va duy tri kha nang thanh
khoan 1a thiét yéu cho sy thanh cdng cua ching toi.

4. Phat trién va tiép thi cac san pham de dap ung cac nhu cau cia khach hang,
xay du:ng danh tiéng cua cong ty Ve muc gia canh tranh, chat lugng san
pham 6n dinh, dich vu khach hang tbt cing véi viéc phat trién san pham va
dich vu méi.

5. Pau tu vao con ngudi, phat trién nang lyc cia nhan vién va tao cho ho co
hoi dugc chia sé trong su thinh virong chung ctia doanh nghiép.

6. TOn trong cac tiéu chuan vé an todn thyc phim va maoi truong.

THONG PIEP
Théng diép ciia Chii tich Hpi dong Qudn tri

Vinacafé Bién Hoa 14 nha san xuit ca phé hoa tan dau tién va lén nhit tai
Viét Nam, chiém khoang 40% thi phan. Danh muc sian phim ciia cong ty bao
gom ca phé rang xay, ca phé den hoa tan, ca phé hoa tan 3 trong 1, ca phé
nhan sam 4 trong 1 va ngii céc dinh dudng.

Vinacafé Bién Hoa sé tré thanh 1 trong 10 cdng ty niém yét tai san giao dich
chirng khoan Tp. H6 Chi Minh hoat ddng trong nganh cong nghiép thue
pham c6 gia tri von hoa lén nhit Viét Nam vao nim 2015,
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Kinh thua: Quy co dong

“Nam 2010, Vinacafé B.H tiép tuc khang dinh dugc su ting truéng tot trong hoat
dong san xuat va kinh doanh. Véi muc tiéu 12 nha cung cip ca phé hoa tan hang
dau tai Viét Nam, Vinacafé B.H dang dy nhanh tién d6 xay dung thém nha may
san xudt ca phé hoa tan cdng suat 3.200 tan/ndm dé phuc vu cho chién lugc phat
trién 1au dai va bén ving cua cong ty”.

Vinacafé B.H tiép tuc 1a mot trong nhitng cong ty chiém linh thi phan 16n d6i véi
san pham ca phé hoa tan, dic biét 14 ca phé hoa tan 3 trong 1. Doanh thu tiéu thu
san pham dat 106% so v6i ké hoach. So v&i nim 2009 téc do doanh thu ting
trudng tot ting 27,5% 1am cho loi nhuan trong nam dat 119% so véi ké hoach va
tang 21% so v&i nam 2009.

Cong ty thuc hién chinh séch chi tra ¢d tirc ndm sau cao hon nam trudc. Trong nim
2010, cbng ty thuc hién chi tra ¢b tac cho cd dong 1a 15% ting hon so véi nim
trude 12 11%. Viée chi tra ¢d tc cho ting nam duya trén két qua hoat dong kinh
doanh thuc hién va ké hoach dau tu phét trién cua Cong ty.

Nham gia ting ning lic san xut, tao tién dé cho su phat trién 1au dai va bén viing
cua Cong ty, Vinacafé B.H dang ddy nhanh tién do trién khai xay dung nha may
san xudt ca phé hoa tan méi voi cong sudt 3.200 tin/nam. Sau khi hoan thanh s&
gop phan ning cong suét cua toan cong ty Ién trén 4.400 tAn/nam. Vi viée nang
cao niang luc san xuat két “hop thé manh Ve thuong hiéu, chat luong san pham,
Vinacafé B.H s& dap tng tét hon nira nhu cau ¢ phé hoa tan rat tiém ning cua thi
truong trong thoi gian toi.

Thay mat Hoi Dong Quan Tri, t6i mudn guri 10i cam on su sic dén tat ca cac Quy
khéch hang d& ludn ung h, tin twong vao chat lugng san pham cua Vinacafé B.H,
dén quy c6 dong d4 dat niém tin vao dinh hudng phat trién ciia Cong ty. Xin giri
l6i cam on vi nhitng nd lyc tuyét voi caa cac thanh vién Hoi dong Quan tri, Ban
Giam ddc cling toan thé Can bo Cong nhan vién cua Vinacafé B.H.

Ching tdi hy vong rang clng véi nhitng thé manh vé thuong hiéu, uy tin, va dic
biét 1a chit lugng san phadm cua minh, Cong ty tiép tuc s& thuc hién vuot mirc cac
chi tiéu ké hoach da dit ra trong ndm 2011 va dwa Cong ty phét trién bén viing
trong tuong lai.

Trén trong.

(da ky)

PO VAN NAM

Chii tich Hpi dong Quan tri
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I/ TONG QUAN

1. Thong tin chung

Tén cong ty : CONG TY CO PHAN VINACAFE BIEN HOA

Tén tiéng Anh : VINACAFE BIEN HOA JOINT STOCK COMPANY

Tén viét tat : VINACAFE B.H

Tru sé chinh : Khu Céng nghiép Bién Hoa 1, phuong An Binh, Tp. Bién
Hoa, tinh Déng Nai

Dién thoai . +84 - 61 - 3836 554

Fax . +84 - 61 - 3836 108

Website : www.vinacafebienhoa.com

Email : vinacafe@vinacafebienhoa.com

Gidy CNDKKD & va ding ky thué s6 3600261626 do S Ké hoach va Pau tu tinh
Dong Nai cap, dang ky lan dau ngay 29/12/2004 s6 4703000186, dang ky thay doi
lan thir 4 ngay 10/11/2010.

2. Nganh nghé kinh doanh

San xuit, kinh doanh, xuat nhip khau ca phé, che, thirc uéng nhanh va cic san
pham thyc pham.

3. Cac mée lich sir quan trong
1969 - Nha may ca phé CORONEL

Ong Marcel Coronel, qudc tich Phap, cting vo 13 ba Tran Thi Khanh khoi cong xay
dung Nha may Ca phé CORONEL tai Khu Ky ngh¢ Bién Hoa (nay la Khu Cong
nghiép Bién Hoa 1), tinh Pong Nai v6i muc dich giam thiéu chi phi van chuyén ca
phé veé Phap. Nha may Ca phé CORONEL c6 cong suit thiét ké 80 tin ca phé hoa
tan/nam, véi toan bo hé thong may moc thiét bi duoc nhép khau tir Pac. Nha may
Ca phé CORONEL ty hao 12 nha may ché bién ca phé hoa tan dau tién trong toan
khu vuc cac nuée Pong Duong.

1975 - Nha may Ca phé Bién Hoa

Nha may Ca phé Coronel duoc ddi t&n thanh Nha may Ca phé Bién Hoa. Khi Viét
Nam thdng nhat, gia dinh Coronel tr& vé Phap. Ho ban giao Nha may cho Chinh
pht Lam thoi Cong hoa Mién Nam Viét Nam. Nha may Ca phé Coronel dugc d6i
tén thanh Nha may Ca phé Bién Hoa va duoc giao cho Tong cuc Cong nghé Thyc
pham quan 1y. Tai thoi diém ban giao, Nha may Ca phé Coronel van chua chay thir
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thanh céng bai du rat dam mé céng viéc, nhung von 1a ky su ndng nghiép, ong
Marcel Coronel chua tim dugc cach © ‘thudn phuc” duoc hé théng day chuyén phirc tap
gom rat nhidu may moc, thiét bi ché bién ca phé hoa tan.

1977 - Viét Nam san xuit thanh cong ca phé hoa tan

Vao dung dip ky niém 2 nim ngdy Viét Nam thong nhit, mé ca phé hoa tan dau
tién ra |0 trude sy vui ming cua toan thé can bo cong nhan vién Nha may. Trong
sudt hai ndm trudc do, tap thé cac k¥ su, cong nhan d ngdy dém cung nhau tim toi,
nghién ctru dé co thé van hanh thanh céng nha may. Nam 1977 danh ddu mot cot mbce
quan trong ctia Nha may ca phé Bién Hoa va ciing 1a ciia nganh ca phé Viét Nam: lan
dau tién, Viét Nam san xuat thanh céng ca phé hoa tan.

Nim 1978 - Ca phé Viét Nam xuit ngoai

Theo Nghi dinh thu Viét Nam ky két voi cac nude trong h¢ théng XHCN vé hang
d61 hang, tir 1978, Nha may Ca phé Bién Hoa bit dau xuit khau ca phé hoa tan dén
cac nude thuoc Lién X0 cii va Dong Au.

Nam 1983 - Thwong hiéu Vinacafé ra doi

Trong subt nhitng nam 1980, Nha may Ca phé Bién Hoa vira nghién ctru cai tién
ky thuat dé xay dung quy trinh san xuat chudn, vira san xuit ca phé hoa tan xuit
khau theo don dat hang ciia nha nudc. CUng vai dia chi san xuat dugc ghi trén timg
bao bi san pham, tén “Vinacafé” bat dau xuat hién & thi truong Pong Au bat dau tir
1983, danh dau thoi diém ra doi cua thuong hiéu Vinacafé.

Nam 1990 - Vinacafé chinh thire tré lai Viét Nam

Vao cudi nhitng ndm 1980, cac don dit hang ca phé hoa tan Vinacafé ngay cang
giam, theo cling véi toc d6 dién bién bat loi cua hé thong XHCN & Lién X6 va
Pong Au. Nam 1990, Vinacafé chinh thitc quay tré lai thi truong Viét Nam du
trude d6 mot sb san pham cua Nha may Ca phé Bién Hoa dd duoc tiéu thu ¢ thi
truong nay.

Nam 1993 — Ra doi ca phé hoa tan 3 trong 1

Khi quay lai Viét Nam, cac san phdm ctia Nha may ca phé Bién Hoa rat kho tim
duoc chd dimg, do trude d6 thi truong ca phé Viét Nam d& duoc dinh hinh boi thoi
quen udng ca phé rang xay pha tap (hé luy tir chinh sach ngin song cdm chg dan
dén thiéu hut ca phé nguyén li¢u, nguoi ta phai don ngod va nhiéu phu gia khac vao
ca phé).

Cung véi nhitng budc chap chitng ciia Vinacafé, ngudi Viét cling lan dau tién dén
véi ca phé hoa tan. Ca phé hoa tan 3 trong 1 Vinacafé ra doi da duoc thi truong
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don nhan nhanh chong. Giai phap dua duong va bot kem vao ca phé dong san ting
g6i nho da gitp nguoi Viét Nam 1an dau tién duoc thoa man thoi quen udng ca phé
v6i sita ma khong phai cho ca phé nho giot qua phin. Ca phé hoa tan 3 trong 1
thanh cong nhanh dén muc thwong hiéu Vinacafé ngay lap tirc dugc Nha may Ca
phé Bién Hoa dang ky so hitu tri tué tai Viét Nam va nhiéu qudc gia trén thé gioi.

Nam 1998 — Nha may thir hai

Nam 1998 danh dau mot cot mbe quan trong vé su 16n manh vuot bac. Nha may
ché bién ca phé hoa tan thir hai dugc khoi cong xay dung ngay trong khudn vién
ciia nha may cii. Nha may ndy cd cong suat thiét ké 800 tin ca phé hoa tan/niam,
I6n gap 10 lan nha may cii. Chi sau d6 2 nim, nha may méi da chinh thirc duoc
dua vao vén hanh dé dap ung nhu ciu ngdy cang cao cua thi trudng ndi dia va Xuat
khau.

Nim 2004 — Cong ty Co phan Vinacafé Bién Hoa

Ngay 29 thang 12 ndm 2004, Nha méy ca phé Bién Hoa chuyén doi loai hinh
doanh nghiép - tr doanh nghi¢p nha nudc sang cong ty co phan.

Yéu quy dia con tinh than, cong véi su ndi tiéng cua thuong hiéu Vinacafé, cac co
d6ng sang 1ap (hau hét 1a ngudi cua Nha may Ca phé Bién Hoa) da dat tén méi cho
cong ty la: Cong ty C6 phin VINACAFE BIEN HOA (Vinacafé BH). Pay ciing 1a
thoi diém mo ra mot chwong méi cho lich sir Cong ty khi ma né hoach dinh lai chién
lwoc phét trién, viét lai st ménh, tim nhin méi va xac dinh nhiing gié tri c6t 18i cia
minh, trong béi canh Viét Nam hoi nhap kinh té Qudc té.

Nim 2010 - Khéi cong nha may thir 3 tai Long Thanh, Pong Nai

Nha may thtr 3 c¢6 cdng suit 3.200 tdn ca phé hoa tan nguyén chat/nam, 16n gip
bdn 14n nha may tht hai va 16n gp 40 1an nha may thir nhat ctia Vinacafé Bién
Hoa va cong ngh¢ tién tién nhat thé giodi tinh dén nam 2010. Khi nha may di vao
hoat dong, moi git Viét Nam s&€ 6 thém nura tan ca phé hoa tan dua vao thi trudng
qUOc te Diéu ndy gop phan day manh thwong hiéu ca phé Viét Nam ra thj trudng
Québc té.

Niam 2011 - Niém yét tai HoSE

Puoc su chip thuidn cia UBCK Nha nuéc va S¢ Giao dich chirmg khoan Tp. Hb
Chi Minh (HoSE), 08h00 thtr 6 ngay 28/01/2011 Cong ty ¢ phan Vinacafé Bién
Hoa nhan Quyét dinh niém yét tai HoSE v&i ma chimg khoan VCF va day ciing 1a
ngy giao dich chinh thirc c6 phiéu ctia VCF tai S& Giao dich chung khoan Tp. HO
Chi Minh (HoSE).
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4. Pinh hwéng phat trién

Cong ty da hoach dinh lai chién luoc phat trién 10 nam tir nam 2004 dén 2014, véi
cac muc tiéu chu yeéu la:
Vé san xuat:

e Tao ra cac san phdm c6 ham luong gié tri gia ting cao, co ning luc canh
tranh ¢ thi truong nude ngoai.

e Phét huy téi da thé manh vé cong nghé hién dai, kinh nghiém san xuét lau
nam dé day manh san xuat ca phé hoa tan.

e Tap trung vao hang c6 nhén hiéu.

e CoOng nghé san xuat khong anh huong dén méi trudng.

Vé marketing:
e Thuong hiéu s 1 va c6 thi phan 16n nhat tai Viét Nam vé ca phé hoa tan.
e Xuit khau thanh cdng cic san phdm mang thuong hiéu Vinacafé
e Keénh phan phdi hiéu qua ca trong va ngoai nudc.

e Hiéu r thi truong va ngudi tiéu dung bang nghién ctru ¢6 hé théng

Vé quan trj va té chirc:

e Dat t6i trinh d6 quan tri tién tién theo cac thong 1& quan tri doanh nghiép
tot nhat, dong thoi phu hgp véi Luat doanh nghiép

e Thu hit tot ngudn von tir bén ngoai

e An toan va hiéu qua trong dau tu tai chinh

Vé ngudn nhan hyc:
e CO ngudn nhan lyc du va manh
e Tao dong luc phin dau va phét trién cho nhan vién

St m¢nh cua Vinacafé Bién Hoa: tro thanh mot cong ty s¢ hitu cac thuong hi¢u
manh va dap Ung thé giéi nguoi tiéu dung bang cac san pham thyc pham va do
udng cé chat luong cao va doc dao trén co s¢ thau hiéu nhu cau cia ho va tuan tha
cac gia tri cot 16 cua cong ty. Cong ty s€ thuc hién st ménh trén dya vao: (1) hiéu
rd nhu cau cua ngudi tiéu diung de dap Umg va dap Gng nhu cau d6 bang su ton
trong that su; (2) Ton trong quyén loi cua cac cd dong, coi d6 ciing 14 quyén loi
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cua cong ty. (3) Quyén loi cta tit ca cac bén déu duoc ton trong va bao dam & mirc
hai hoa, theo nguyén tic win - win.

Vinacafé Bién Hoa sé& ton trong hé thong cac nguyén tic va day ciing 1a kim chi
nam hanh dong cho moi ca nhén trong cong ty, bao gom:

 Khdng ngung tim kiém dé ap dung cach thue t6t nhat trén thé gisi vao
trong tat ca cac van dé lién quan dén quén tri doanh nghiép.

e Thuyc hién cac hoat dong tai chinh véi sy than trong, luén nhan thirc rang
viéc quan ly tot rii ro, bao toan tai san, duy tri kha nang thanh toan bang
tien mét 1a thiét yéu cho sy thanh cong cuia cong ty.

e Phét trién va tiép thi san pham [va dich vu] dé dap ung nhu cau cia
khach hang, xay dung uy tin v€ muc gia canh tranh, chat luong san phim
nhat quan, dich vu cham s6c khach hang tot, va phét trién dich vu va san
phim méi.

e Dau tu vao con ngudi, phat trién ning luc cua can bd, cong nhan vién
trong cong ty, thuc dy sy xuat sic, khen thuong nhitng ngudi dat thanh
qua t6t va tao co hoi cho ho cling chia sé sy thinh vigng cla cong ty.

e TON trong cac tiéu chuan vé moi trudng va han ché nhimg hoat dong
khong co lgi cho moi truong.

5. Chién lwgc phat trién trung va dai han

Ve trung han, Vinacafé Bién Hoa phan d4u nim trong Top 10 cong ty co gia tri
v6n hoa 16n nhat Viét Nam hoat dong trong linh vuc ché bién thyc pham niém yét
tai HoSE vao nam 2015.

Trong dai han, ngodi viéc duy tri san pham cbt 16i 1a ca phé véi san pham da dang,
Cong ty s€ mo rong pham vi kinh doanh sang cac san pham khéc trong nganh hang
thyc pham va dd udng, phuc vu nhu cau thi trudng trong nudc va thé gidi. Tat ca
nhitng san pham d4 c6 va s& phét trién méi ciia Vinacafé BH déu co chung mot dic
diém: chét lugng cao va doc dao khi so sanh vdi cac san pham cung loai trén thi
truong dya trén nén tang cua viéc nim vimg va lam chu khoa hoc, cong nghé. Hinh
anh noi bat cuia mot cong ty dung dau vé cong nghé, thi trudong trong linh vuc ca
phé hoa tan sé dugc duy tri khi cdng ty tham gia vao cac nganh hang mai.

6. Danh hiéu va giai thwéng dat dwec:
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Ngay 05/3/2010, Cong ty CP Vinacafé Bién Hoa tiép tuc duoc nhan danh hiu
“Hang Viét Nam chat lugng cao” do nguoi tiéu dung binh chon. Pay 1a lan thir 14
Vinacafé dat danh hiéu uy tin nay.

Dic biét, mat hang Ca phé hoa tan Vinacafé dugc ching nhan 12 San pham Viét
Nam t6t nhat (The Best of Vietnam), ding dau s6 lwong phiéu binh chon cua NTD,
VuoQt qua cac san pham ca phé cua cac doanh nghiép khac cling nhu cac san pham
do udng nhu nude trai cdy, soda, xa xi, nudc yén, sita dau nanh, nudc tinh
khiét,...trong nhom nganh hang d6 udng khong con.

Tai 18 cong bé Thuong hiéu Qudc gia 1an hai ndm 2010, Vinacafé mot lan nita lai
dugc vinh danh. Viéc tham gia vao chuong trinh
Thuong hiéu Qudc gia hai lan lién tiép 12 bang chung
ghi nhan ca mdt qua trinh hon 30 nam xay dung va
phan d4u cta cac thé hé can bg, cong nhan vién Coéng
ty ¢6 phan Vinacafé Bién Hoa.

A% Vano ciing thé hién sy quyét tim cao xay dung mot
L2 thuong hiéu ca phé Viét Nam.

Nhiéu nim liép dat Thuong hi¢u manh do Thoi bao
Kinh t¢ VN t6 chirc, nam 2010 Vinacafé dtrng Top
10 cua giai thudng nay.

Trong nam 2010,

Vinacafée BH con doat
duoc cac giai thuong uy tin nhu: Sao Vang Dt Viét
(Top 100); Thuong hiéu ndi tleng Quéc gia (Top
130); Giai thuong chét luong quéc gia (Giai bac);
Doanh nghiép ndp thué cao nhat; Doanh nghiép phat
trién nhanh nhét. ..
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Ngoai ra, nham t6n vinh cac doanh nghiép, doanh nhan nang cao tinh than kinh
doanh, xay dung va phét trién doanh nghiép bén viing, chap hanh tot phap luat, chi
dong tan dung duoc co hoi dé tai co ciu doanh nghiép, giai quyét tdt cac van dé
lién quan dén bao vé moi truong, quan hé lao dong, quan tri doanh nghiép, Tong
Giam d6c Pham Quang Vii dugec VCCI chon 1a 1 trong 100 doanh nhan tiéu biéu
nam 2010 va dugec trao tang Cap Thanh Giong.
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11/ BAO CAO CUA HOI PONG QUAN TRI

Kinh thwa Quy vi Cé dong
1. Khai quat tinh hinh:

Mac du thé gidi chua thoat khoi khing hoang kinh ‘Eé', song nhiing tin hi¢u lac quan
vao dau nam 2010 cho phép chung ta, tai Pai hoi Co6 dong thuong nién lan thir 5 da
cung xac dinh muc tiéu tang truong ctia nam 2010 1& 20% so véi nam 2009.

Tuy nhién, dén giita nam, cac dau hiéu cia phuc hoéi ngay cang it di. Kinh té thé
gidi tiép tuc bi anh huong boi khing hoang ng xau cua cac nude chau Au nhu Hy
Lap, Ai Len va nhiing bat on vé chinh tri tai nhleu khu vuc. Nhu mot tat yéu, vi la
thanh phan khong tach roi cua thé gioi, kinh té Viét Nam bat dau boc 16 nhiing bat
6n. Bat on vé vi mo da anh huong truc tiép dén cac doanh nghiép.

Néu nhan dinh cua cac chuyén gia kinh t& dua ra tir ddu nim lac quan bao nhiéu thi

bat dau tur gitta nam 2010, nhiing
- tin hiéu x4u cho nén kinh té Viét
14 Nam va hoat dong san xuat kinh
124 doanh cua cac doanh nghiép, trong

10 o do co Vinacafé Bién Hoa, cang ro
2 /= w nét bay nhiéu; Mac du nam 2010,
4_f/ Viét Nam van dat tang trudng
] N L | GDP khoing 6.78%. cao hon

'y A ———————————— | nhiéu mirc ting 5,32% cia nim
2 2009 va vuot ké hoach dé ra o
T Tang rwdng GLP ¥ Nengnghiép muc 6,5%.., nhung nén kinh té van
T cho thay nhiéu ddu hiéu bat on:
Lam phat hon 2 con sd. Nguyén
hhan do cong huong cac yéu td
nhu thién tai, gia ca hang hoa thé giGi tang, tién dong bi mat gia va cung tién ting
manh. Pén 31. 12. 2010, tién dong bi mat gia gan 12% so v&i thang 11/2009.
Nguyén nhan cha yéu 1a 10ng tin vao dong noi té suy giam dan dén viéc trén chay
sang trd an ¢ vang va dong do la My.

Mgudn: ADB wa Dur béo cila Vietstock

Muc ting trudng GDP 6,78% dén tir cac linh vuc: ndng nghiép ting & mirc kha,
cdng nghiép: gan 14%, dich vu: 58%, thuong mai: 24.5%. Trong bdi canh do,
Vinacafé Bién Hoa d4 c6 mot két qua kinh doanh kha an tuwong véi doanh thu
thuan tang 28% vuot 6% so vai ké hoach.
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Két qua d6 cho phép nhéan dinh ring: nam 2010 vira qua 1A Mgt nim vuwot bio
thanh cong cia Vinacafé Bién Hoa.

2. Két qua san xuat kinh doanh 2010

DIEN BIEN QUA CAC NAM

CAC CHI PVT

TIEU 2008 2009 2010
1. San xuét
Ca phé céac loai Tén 12.777 13.448 16.786
Ngii coc DD Tan 3.234 3.596 4.457
2. Tiéu thu
Ca phé céac loai Tén 12.439 13.741 16.310
Ngii coc DD Tan 3.241 3.546 4.509

3. T(R)ng tai san 1.0004 390.709.349 491,952,542 | 729.227.252
4. Vén diéu 1€ 1.0004 141.757.100 141.757.100 | 265.791.000
5. Két qua kinh doanh va l3i - 16
Doanh thu thuan 1.000d 863.037.539 | 1.020.693.745| 1.301.664.30

3
LAi trudc thué 1.000d¢ | 113.725.091| 147.032.687 | 178.260.220
Thué TNDN 1.000d 8.531.914 11.027.452 | 16.698.886
L4i rong 1.000d¢ | 105.193.178| 136.005.235| 161.561.334
6. Co phan pho thong
S6 luong CP 14.175.710 14.175.710 |  26.579.135
Gid thi truong/ CP |  Ddng 65.000 90.000 50.000
Gia s6 sach/ CP Pong 23.060 31.170 21.790
Thu nhap/ CP Pong 7.421 5.117 6.079
Cb tirc/ CP Pong 6.300 1.350 1.500
7. Ty suét sinh lgi
Trén doanh thu % 12,19 13,32 12,41
Trén tong tai san % 26,92 27,65 22,16
Trén von c6 phan % 82,45 95,94 60,79

Céc chi tiéu chii yéu phan anh tinh hinh san xuét kinh doanh cho thiy, Vinacafé
Bién Hoa van duy tri tot toc do tang trudng binh quan tir 20 dén 30%/ nam trong

CONG TY CO PHAN VINACAFE BIEN HOA 14
Khu Céng nghiép Bién Hoa 1, tinh Ddng Nai; Dién thoai: 0613836554; Fax: 0613836108
Email: vinacafe@vinacafebienhoa.com; Website: www.vinacafebienhoa.com



@

VINACAFE BH Bdo cdo thuwong nién nam 2010

nhiéu nam trude day. Riéng nam 2010, khéi lwong san xuét va tiéu thy ca phé céac
loai tang lan luot 1a 24,8% va 18,7 % so v&i 2009; khoi luong san xuat va tiéu thy
nhém ngii coc dinh dudng tang lan luot 1a 23,94% va 27,16%. So véi ndm 2009,
Vén diéu 18 cua cong ty ting 87% (cao hon mirc ting 77% cua 5 nam truge do),
Tong tai san cua cong ty tang 48%, L4i sau thué dat gan 162 ty dong, so v6i ké
hoach dé ra 136 ty dong da vuot 19%.

3. Hoat dong dau tw mé rong san xuit trong 2010

Thyc hién Nghi quyét PHDCPD lan thtt V vao thang 5/2010, cong ty da day nhanh
tién d6 thyc hién Dy an xay
dung maéi Nha may ca phé
hoa tan 3.200 tan nim tai
Long Thanh, Pong Nai.

% Noay 15/12/ 2010, sau khi
| hoan tit cac thu tuc cén
thiét, cong ty da chinh thic
khoi cong xay dung nha
may méi. Pén nay, cac
phan viéc chinh cia du an
da duoc thuc hién xong la:

% Ky hop dong mua sim day chuyén san xuat 3.200 tin CPHT/ nim v&i Niro
GEA va d4 chuyén 696.000 EUR d¢ thuc hién hop dong. Phia NIRO dang tién
hanh thiét ké tién ché tao dé chuyén cho Vinacafé BH 1am co s& thiét ké thi
cong nha xuong.

< Ky hop ddng véi CIDECO vé tu van giam sat thi cong.
% Ky hop dong san ldp mit bang, xay dung cér}g, tuong rao nha bao vé va nha
kho nguyén li¢u véi Cong ty CP Tap doan dau tu xay dung Bong D6, BQP.

Hién cong viéc nay dang duoc thuc hién.

Hién nay, BQL Du an cling da 6 van ban trinh V& viéc ning tong muc dau tu 1én
10% do c6 thay ddi vé ty gia va gia vat tu xay dung.
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4. Hoat dong quan tri cong ty 2010

Trong 5 nam déu hoat dong, tinh tr ndm 2005, Cong ty CP Vinacafé Bién Hoa da
6 3 lan tang Von thong qua viéc phat hanh them 6 phiéu phd thong phat hanh ¢6
phleu dé tra co tuc, von diéu 1é cua cong ty da tang tur 80 ty ddng 18n 141,76 ty
dong Trong nam 2010, Cong ty da c6 2 lan tang von thong qua phat hanh thém c6
phiéu dé tra c6 tirc v6i ty 16 25% va phat hanh thém cb phiéu thuong voi ty 18 50%.
Tinh dén cudi nam tai khéa 2010, von diéu 1é cua cong ty 1a 265,79 ty dong, ting
232% s0 véi von diéu 1¢ tai thoi diém thanh lap.

Cung voi viée ting von diéu 18, trong nim 2010, cong ty ciing d4 tién hanh liy y
kién c6 dong bang vin ban dé chinh gy

stra, bd sung Piéu Lé Coéng ty dé
dap ung cac quy dinh cua luat phép
d6i v6i mot cong ty dai chung cd ¢o |
phiu niém yét tai san giao dich
ching khoan. Ngady 28/01/201, cb
phiéu cua Vinacafé Bién Hoa véi
md VCF da chinh thuc duogc giao
dich tai san Giao dich Chirng khoan
Tp. HCM (Hose). Vi mue gia khaoi
diém 50.000d/CP, von hoéa thi
truong cua Vinacafé Bién Hoa dat
gan 1.300 ty dong vao thoi diém dau nam 2011.

Trong ndm 2010, Hoi ddng Quan tri d& nhém hop kha déu dan dé giai quyét cac
van dé quan tri cong ty theo ding quy dinh tai Diéu 1& va dap tng kip thoi nhitng
yéu cau cho hoat dong chung ciia cong ty nham thuc hién Nghi quyét PHCD
thuong nién nam 2010.

5. Pinh hudéng hoat dong nam 2011

Niam 2011 s& 12 mot nam kho khin cia kinh té thé gidi. Cac nén kinh té 1on phuc
hoi cham chap. Chau Au chua ra khéi khing hoang ng xau Nhat, nén kinh té 16n
thir ba thé gidi dang phai ganh chiu héu qua hét strc ning né vé thién tai va khung
hoang hat nhan. Bt on vé chinh tri va nguy co chlen tranh ¢ nhiéu khu vuc. Viét
Nam, duong nhién s& chiu tac dong x4u tir cac yéu td do.

Nhu viy, ndm 2011 s& 13 nim ma Vinacafé Bién Hoa phai vuot nhiéu kho khin
hon so v&i nam 2010. Nam 2011 14 nim ma chinh phu dat muc tiéu s6 1 1a 6n dinh
kinh t& vi mo, kiém ché lam phat. Nhitng d4u hiéu bat 6n cua kinh té vi mé ma
chung ta da thiy trong quy 1/2011 nhu lam phat, tién dong mat gia, ngoai hdi cing
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thafmg, déc biét, ca phé nhan, nguyén liéu chinh dang ¢ dinh cao cua chu ky gia.
Neu nhu cudi thang 12/2010, gia ca phé Robusta loai xd ¢ mue 36.000d/kg, gia
2011 dang hudng dén muac 50.000d/kg.

Canh tranh s& quyét liét hon. Giad nguyén liéu dau vao s& 1a kho khan rat 16n vi
Vinacafé luén dit yéu cau vé chit lugng san phdm & vi tri s§ 1. Gid ban Vinacafé
tang 25% so v6i 2010 trong khi ngudi dan cit giam chi tiéu s& 1a mot thach thuc
I6n cho Vinacafé Bién Hoa trong cong tac tiéu thy san pham.

Nam 2011, cong ty s& vira phai vuot qua nhidu khé khan néu trén, vira chuin bi cac
diéu kién can thiét dé thuc hién muc tiéu dai han 1a trg thanh 1 trong 10 cong ty
hoat dong trong nganh cdng nghiép thuc pham co gia trj vén hoa 16n nhat Viét
Nam vao nam 2015. Muc tiéu ngin han trong nim 2011 1a:

e Tiang 19% vé khéi lugng hang hda tiéu thy.
o Tiang 48% vé doanh thu (dat 1.927 ty dong)
e Loi nhuén sau thué: 139 ty dong.
Trong nam 2011, Vinacafé BH s¢ tap trung vao cac hoat dong chinh nhu sau:

e Day nhanh tién d6 xay dung dé nha may san xuét ca phé hoa tan 3.200
tan/nam tai Long Thanh, Pong Nai - dy kién dugc dua vao khai thac
dang tién do.

e Trang bi thém hé thong kho bai dé chi dong ké hoach san xuit va kinh
doanh trén co so st dung t0i da cong suat cua kho hién tai va kho nha
may mai.

e Dau tu manh mé& cho viéc lam twoi méi thuong hiéu, thiét ké san pham
mai cho thi truong xuat khau va noi dia.

e Nang cip hé thong phan phdi.
e Tuyén dung thém va dao tao nhan luc”vé (;huén bi cac ngudn lyc khac
dap tng yéu cau cho chién lugc phat trién dén 2014.
Chii tich Hi ddng Quan tri
(da ky)
P56 Vin Nam
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111/ BAO CAO CUA BAN QUAN LY DU AN , ,
(VIv: cdng viéc da thuc hién dw an Nha may san Xuat ca phé hoa tan cong suat
500kg/gio tai Long Thanh, Pong Nai)

Kinh g : Dai Hgi dong C6 dong Cong ty Cé phéan Vinacafé Bién Hoa
Hoi Pong Quan Tri Céng ty Co phan Vinacafé Bién Hoa

Ban quan 1y dy 4n Nha may san xudt ca phé hoa tan cdng suat 500 kg/gio cua
Cong ty Co phan Vinacafé Bién Hoa kinh trinh Dai hoi dong C6 dong va Hoi dong
Quan trj vé nhitng ndi dung cong viéc da thu:c hién tir dau nam 2010 den nay trong
khudn kho thyc hién du 4n Nha may san xuit cd phé hoa tan cdng suat 500kg/gio
nhu sau:

1. Ké hoach d4u thau va ban téng tién d6 thuc hién dy an:

e Ngay 22 thang 03 ndm 2010 Ban quan Iy du an trinh Hoi dong quan tri
Cong Ty C6 Phan Vinacafé Bién Hoa.

e Ngay 02 thang 04 nam 2010 Hoi dong quan tri Cong ty Co phan
Vinacafé Bién Hoa quyét dinh phé duyét ké hoach ddu thau va ban tong
tién do thuc hién du 4n.

2. GOi thau TV 1: Thiét ké ban v& thi cong, 14p du toan chi tiét va tong du toan céac
hang muc va thiét bi ché tao.

e Vao thang 6 nam 2010 Ban quéan 1y du an d4 lap va trinh Hoi dong quan
tri phé duyét.

e Vao thang 7 nim 2010 Ho6i dong quan tri phé duyét két qiia nha thau
tring thau Goi thau TV1: Thiét ké ban v& thi cong, 1ap du toan chi tiét va
tong du toan cac hang muc va thiét bi ché tao 1a Cong ty C6 phan thiét ké
cdng nghiép hoa chat.

3. Vao thang 8 nam 2010 Ban quan ly dy an lya chon Nha thau tu Vép 1ap ho so
moi thau, phan tich danh gia ho so du thau cac goi thau xay dung va thict bi.

4. Vao thang 11 nam 2010 Ban quan ly dy an d& lam don xin cap glay phép xay
dung va d& dugc Ban quan 1y cac Khu Cong nghiép Pong Nai cap gidy phép xdy
dung.

5. Vao thang 12 ndm 2010 do tinh hinh thyc té Ban quan 1y du an trinh Hoi dong
quan trji phé duyét thay d6i b tri mat bang, dién tich nha kho nguyén liéu tang 1én,
va tach riéng nha van phong khong chung voi kho dudng sira cho phu hop véi tinh
hinh thyc té. D4 duoc Hoi dong quan trj thong qua.
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6. Vao thang 12 nam 2010 Ban quan 1y dy 4n da lam don xin diéu chinh cip glay
phep xay dung va da dugce Ban quan ly cac Khu Cong nghiép Pdng Nai da céap
gidy phép xay dung diéu chinh.

7. Goi thau NNI: Mua sim day chuyén san Xuétq ca phé hoa tan cong suit
500kg/gio (ké ca chi phi huéng dan van hanh va chuyén giao cong nghé):

e Vao thang 11 ndm 2010 Ban quéan 1y du an d4 lap va trinh Hoi dong quan
tri phé duyét

e Vao thang 12 ndm 2010 Ho1 dong quan tri phe duyét ket qua nha thau
tring thau G6i thau NN1: Mua sim day chuyen san xuat ca phé hoa tan
cong suat 500kg/gior (ké ca chi phi huéng dan van hanh va chuyén giao
cdng nghé) la Céng ty GEA Process Engineering A/S — GEA Niro.

e Va0 ngay 24/01/2011 Ban quan 1y dy an da ky hop dong v6i Cong ty
GEA Process Engineering A/S — GEA Niro.

e Vao ngay 05 thang 4 nam 2011 vé1 Cong ty GEA Process Engineering
A/S — GEA Niro cung cap ho so k¥ thut cho Ban quan 1y dy an dé thiet
ké phan thi cong xay dung.

8. Goi thau XL1: San l4p mit bang, xdy dung cong, twong rdo, nha bao vé, kho
nguyén liéu ca phé hat:

e Vao thang 2 nam 2011 Ban quéan ly du an d4 lap va trinh Hoi dong quan
tri phé duyét

e Vao thang 2 ndm 2011 Hoi dong quan tri phé duyét ket qua nha thau
tring thau Go6i thau XL1: San lap mit bang, xay dung cong, tuong rao,
nha bao vé, kho nguyén liéu ca phé hat 12 Cong ty C6 phan Tap doan Pau
tu Xay dung Phat trién Pong d6-BQP.

e Vao ngay 14 thang 3 nam 2011 Ban quan ly dy an da ky hop dong véi
Cong ty Co6 phan Tap doan Dau tu Xay dung Phat trién Dbong d6-BQP
(hién nay cong ty trén dang trién khai thi cong xay dung géi thau XL1).

9. G6i thau TV3: Tu van giam sat thi cong xay dung:

* Vao thang 3 ndm 2011 Ban quan 1y dy 4n da 18p va lya chon nha thau 1a
Cong ty C6 phan tu van thiét ké xay dung (CIDECO).
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e V& tai chinh Ban quan 1y du 4n d4 chi cho cac cong ty sau:
+Cong ty C6 phan Thiét ké Hoa chit 693 triéu dong.
+Cong ty TNHH Kién trac Phu My 174 triéu dong.
+Coéng ty GEA Process Engineering A/S — GEA Niro 696.000 EUR.

Trén day 1a ban bao céo cua Ban quan ly dy an nhiing cong viéc da thuc hién cia
du an Nha may san xuat ca phé hoa tan cong suat 500 kg/gi¢ tai Khu Cong nghiép
Long Thanh tinh Bong Nai cua Cong ty Co phan Vinacafé Bién Hoa.

Budc sang ndm 2011 Nha nuéc dd diéu chinh ty gia ting 9,3% va nhién liéu, dién,
nhan cong do do vat li¢u co ban nhu sit, thép, xi mang,... tdng cao. Pé tao diéu
ki¢én cho dy an thyc hién ding tién d6 Ban quan ly du an kinh trinh Dai hoi df)ng
c6 dong phé duyét tong murc dau tu du kién 1a: 617.397.340.384 dong tang gan
10% so voi tong mirc dau tu ci (563.162.198.605 ddng), dong thoi uy quyén cho
Ho1 dong quan tri phé duyét chi tiét cac hang muc cu thé cua du an cho phu hop
véi tinh hinh thyc té gia ca hién nay.

P. Trwomg ban QLDA
(da ky)

Lé Quang Chinh
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IV/ BAO CAO CUA BAN KIEM SOAT

Kinh thwa Pai héi dong Co dong

Can cu nhiém vu, quyén han va trach nhiém cua Ban kiém so4t quy dinh tai diéu 18
Cong ty, két qua hoat dong san xuat kinh doanh va bao cdo tai chinh nam 2010 da
dugc kiém toan boi Cong ty kiém toan KPMG va Nghi quyét Pai hoi dong C6
dong Thuong nién nam 2010 ngay 5 thang 5 nam 2010.

Ban kiém soat Cong ty xin bao céo trudc Dai hoi dong cd dong két qua kiém tra,
gidm sat cac mat hoat dong cua Cong ty trong nam 2010 nhu sau:

1. B4o c4o két qua cong tac giam sat 2010

1.1 Hoat dong ciia Ban kiém soat:

Ban kiém soat gom c¢6 03 thanh vién do Dai hoi dong co dong ngdy 5-5-2010
bo nhiém trong nhiém ky 5 nam. Trong nam qua da cé nhiing hoat dong sau:

Tham gia mot sé cudc hop cua Hoi déng quan tri,

Kiém tra, giam sat viéc tuan thu cac quy dinh ctia Luat Doanh n\ghiépﬁ,
bicu 1€ T6 chirc va Hoat dong cua Cong ty, Nghi quyét Pai hoi dong co
dong trong viéc quan ly, di€u hanh toan bd hoat dong kinh doanh cua
Cong ty,

Xem xét béo céo tai chinh cac quy va nam nhiam danh gia tinh hop 1y cua
cac so liéu tai chinh,

Xem xét tinh hinh thyc hién céc dy 4n dau tu,

Giam sat viéc thyc thi phap luat ciia Cong ty.

1.2 Hoat dong cia HPQT, Ban Piéu hanh:

HDPQT gbm c6 07 thanh vién do Pai hoi dong ¢ dong ngay 5-5-2010 bo
nhiém trong nhiém ky 5 nam. HPQT d& bo nhiém phé Chu tich HDQT,
Tong GD va cac ph6 TGD.

Trong nam qua HDQT da 6 nhiéu cudc “hop quan trong nham tr1en khai
viéc thuc hién nghi quyét Pai hoi dong co dong vé viéc niém yét co phleu
cia Cong ty tai Trung tdim Giao dich Chtng khoan TP.HCM, stra d6i
diéu 1é cua Cong ty, xuc tién nhanh tién do thuc hién du an, vach ra ké
hoach doanh s6 va loi nhuan ctia Cong ty.
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e HDQT va Ban Diéu hanh d4 tuan thu day du cac quy dinh cua Phap luét
trong cbng tac quan ly hanh chinh ciing nhu trong cac giao dich. Cac
thanh vién HPQT, Ban Diéu hanh va cac Can bo quan Iy da thuc hién
ding chic nang, nhiém vu dugc giao theo quy dinh cia Luat Doanh
nghiép, Diéu 1é Cong ty va Nghi quyét ctia Pai hoi ddng cd dong.

e CA&c cudc hop cua HDQT duogc tri¢u tap va td chirc diing theo quy dinh
tai Luat Doanh nghiép, Dicu 1€ t6 chirc va hoat dong cua Cong ty,

e CAc bién ban hop, Nghi quyét cia HDQT déu c6 day du chit ky cua cac
Thanh vién du hop,

e Cac Nghi quyet cua HPQT, quyet dinh cua Ban Dleu hanh déu tap trung
Va0 Viéc trién khai nghi quyet ctia Pai hoi dong c¢6 dong va duoc ban
hanh kip thoi, thue hién t6t chire ning quan tri cia HDQT ddng thoi dap
mg duoc yéu cau diéu hanh san xuét kinh doanh cua Ban Piéu hanh.

e Trong nim qua, Cong ty khong phat sinh bat ctr van dé tranh chap nao
lién quan dén hoat dong san xuat kinh doanh. Céc thanh vién Ban diéu
hanh va doi ngii Can bd quan ly ciia Cong ty da thé hién tot nhi¢m vy va
nang luc trong cong tac quan ly, su dung va phat huy t6t cac nguodn luc
vé vbn, tai san va lao dong cuia Cong ty, thuc hién day du nghia vu véi
Nha nuée, cac ché do chinh sach véi ngudi lao dong.

Dua trén két qua kiém tra, giam sat, Ban kiém soat nhat tri v6i cac ndi dung trong
bao céo ket qua hoat dong SXKD cua TGP. Ban Kiém soat tran trong nhitng cd
gang va nd lyc cua HPQT, Ban Piéu hanh va céc Céan bo quan ly d& duy tri t6t
muc tiéu ting truong va phat trién ciia Cong ty.

1.3 Hoat dong cua Ban quan ly du an:

Ban quan ly du an duoc diéu hanh tryc tiép boi Tong Giam déc dang dugc khan
trrong thuc hién theo tién do d& vach ra, do Ban quan 1y du an bao céo chi tiét.

1.4 Két qua thAm dinh bao cdo Tai chinh va két qua SXKD nim 2010:

e Trong bdo cdo tai chinh ndm 2010 da phan anh hop 1y, trung thuc tinh
hinh tai chinh tai thoi diém ket thuc nam tai chinh ciing nhu ket qua kinh
doanh, phu hop véi cac chuan muc va ché d6 ké toan hién hanh.

e Trong ndm qua, hoat dong cua HDQT va Ban Diéu hanh Cong ty da tap

trung vao dinh hudng phat trién theo nghi quyét do Pai hoi dong cb dong
cac nam thong qua d6 1a SXKD hai mat hang chinh la ca phé cac loai va
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bot ngii cdc dinh dudng, xuc tién du an xay dung Nha méay Ca phé hoa
tan tai Long Thanh.

e V& két qua hoat dong SXKD nim 2010, Cong ty tang truong vé san
luong, doanh thu ciing nhu lgi nhudn dugc thé hién & cac chi tiéu sau:

a. Tinh hinh san xuét tiéu thu nim 2010:

DVT: Tin
Thue Ké Thwe | Sosanh | Sosanh
Chi tiéu hién hoach hién véi KH | véoi TH
2009 2010 2010 | 2010(%) | 2009(%0)
Khéi lwong san xuit
Ca phé cac loai 13.448 | 15.650 16.786 107,26 | 124,82
Bot NCDD 3.596 4.500 4.457 99,04 | 123,94
Khdi lwong tiéu thu
Ca phé cac loai 13.741| 15.650| 16.310 104,22 | 118,70
Bot NCDD 3.546 4.500 4.509 100,20 | 127,16

b. M@t s6 chi tiéu SXKD khai quat nim 2010:

DVT: triéu dong

Thue hién [ K& hoach |[Thwe hién [So sanh| So sanh
Chi tiéu 2009 2010 2010 véi KH | véi TH

2010 |2009 (%)
(%)

Doanh thu thuan 1.020.693 | 1.227.097 | 1.301.664 | 106,08| 127,53

Tong chi phi 873.660 | 1.080.097 | 1.123.404| 104,01| 128,59

Loi nhudn tru6c| 147.033| 147.000( 178.260| 121,27 121,24

thué

Loi nhuan sau thué 136.005| 135975 161.561| 118,82 118,79

Tong tai san 491.953 729.227 148,23

Von diéu 1é 141.757 265.791 187,50

Vén chu sé hiru 447.351 579.163 129,47

1.5 Mdi quan hé ciia HPQT, Ban diéu hanh, Cé dong va Nguoi lao dong:
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Trong nam qua, HPQT va BPH ludn 13y nghi quyét Pai hoi dong cb
dong lam kim chi nam trong viéc hoach dinh cac chinh séch cho cac hoat
dong SXKD va dau tu phat trién, do d6 d4 gilp Cong ty hoan thanh ké
hoach SXKD va dat chi ti€u tang truéng nam sau luén cao hon nam
truoc.

Quyén loi cia Nguoi lao dong duoc cham lo day du dung ché do qui dinh
nhu ché do thi dua khen thuong, tham quan du lich v.v..., cac Tb chirc
chinh tri - xa hoi luén dwogc thuc hién va quan tdm tao diéu kién vé thoi
gian, kinh phi dé duy tri hoat dong.

Két luan vé hoat dong giam sat 2010

Trong qué trinh thuce hién chic ning va nhiém vu ctia Ban kiém soat,
HPQT va BDH luén tao diéu kién thuan lgi cho Ban kiém soat hoan
thanh tét nhiém vu. Ban kiém soat d4 thyc hién dung chirc ning theo luat
phap va diéu 1& quy dinh, khong 1am anh hudéng dén hoat dong cua
HDQT va BDH.

V6i trach nhiém va quyén han ma Piéu 18 Cong ty va phép luat da quy
dinh, Ban kiém soat da kiém soat hoat dong SXKD, cong tac quan tri va
diéu hanh cia Cong ty mot cach doc 1ap véi HPQT va BDH. Ban kiém
soat xin bao cdo dé Pai hoi ddng c6 dong xem xét.

2. Phuwong huéng hoat dong kiém soat 2011

Can cu:

Nghi quyét Pai hoi dong cb dong,
Céc quy dinh cua Luat Doanh nghiép,

Diéu 16 t6 chtrc va hoat dong cua Cong ty.

Ban kiém soat Cong ty sé& thyc hién nhiém vy thay mat C6 dong dé kiém soat moi
hoat dong kinh doanh, quan tri va diéu hanh Cong ty. Hang quy cac cong viéc
chinh Ban kiém soat phai thuc hién nhu sau:

Kiém tra, giam sat viéc trién khai cac Nghi quyét cia Pai hoi dong ¢
dong dbi voi HDQT va BPH,

Giam sat viéc thyc thi phap luat ctia Cong ty,
Tham dinh béo cdo tai chinh va két qua SXKD hang quy, niam,
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e Xem xét tinh hop 18 vé viéc ban hanh céc Nghi quyét cia HPQT dua trén
bién ban hop HPQT,

o Xem xét tinh hop phap, kip thoi cac quyét dinh ctia Ban Tong Giam déc,
e Xem xét tinh hop phap céac hop dong kinh té quan trong ctia Cong ty,

e Kiém tra, giam sat viéc chap hanh day du va nghiém tac quy dinh cua
phap luat, S¢ giao dich chirng khoan vé cong bo thong tin,

e Xem xét viéc trién khai cac du an dau tu.
Truéng Ban Kiém soat
(dé ky)
Nguyen Ngoc Tuan
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V/ BAO CAO CUA BAN GIAM POC
1. TONG QUAN VE KINH TE VIET NAM 2010

Theo 16 trinh gia nhap WTO, kinh t& Viét Nam trong nim 2010 c¢6 d6 mé 16n hon,
chiu anh hudng cta kinh té thé giéi manh mé& hon. Du bdi canh thé gidi co nhidu
bit lgi, song cac chuyén gia déu thdng nhat véi nhan dinh: Nam 2010 1 nim but
pha thanh cong trong khé khan cua kinh té Viét Nam.

Tang truwéng Kinh té: Udc tinh GDP ca nam 2010 tang 6,7%. Cong nghiép tiép
tuc 1a dAu tau cia ting truong kinh té Viét Nam. Gia tri san Xudt cong nghiép nam
2010 wdc ting 14% so v6i nam 2009. Con s6 14% nay s& 1a mot mdc dé Vinacafé
Bién Hoa danh gia hoat dong ctia minh. GDP binh quan dau ngudi nam 2010 udc
dat 1.160 USD. Pay 1a muc thu nhap ma trude ddy cic chuy@n gia kinh té nhan dinh
1a ngudng bung nd tiéu dung. Tuy nhién, tiéu dung chua thuc sy bung nd, boi mirc
1.160 USD/ nguoi chi 1a GDP danh nghia. Thu nhdp ciia ngudi dan thuc té da bi
“khau trir” boi lam phat va thién tai dich hoa dién ra tai Viét Nam trong nam 2010.

Pau tu: Udc tinh tong dau tu toan x& hoi nam 2010 dat 800 nghin ty dong, tang
12,9% so v&i ndam 2009. Pay 1a mot co sé dé ching ta xem xét viée dau tu trong
nam cua minh.

Lam phat va gia ca: Nam 2010 lam phat c6 nhiing dién bién phtic tap. Tir dau
nim dén cudi thang 8 chi sé gia tiéu dung dién bién theo chiéu huéng 6n dinh &
mtic trong ddi thap. Tuy nhién, lam phat d4 thyuc sy tro thanh méi lo ngai tir thing
9. Dén hét thang 11, chi s6 gia tiéu dung da tang t6i 9,58%. Chua c6 sb liéu chinh
thirc, nhung lam phat 2010 1a 2 con sd.

Ty gia: Dién bién ty gia trong nam 2010 ciing kha phtc tap. Ty gia chinh thirc co
thoi diém thap hon ty gia trén thi trudong tu do tdi 10% 1am cho thi trudng ngoai
hdi trd nén méo mo.

Xuit nhap khdu: Tong kim ngach xuat khau nam 2010 udc dat khoang 70,8 ty
USD, tang 24,9% so voi nam 2009, do sy dong gop 16n cua nhitng mat hang cong
nghiép ché bién va van phu thudc nhiéu vao cadc mit hang mang tinh chat gia cong.
Tong kim ngach nhap khau nim 2010 udc dat 82,6 ty USD, ting 19,8% so v&i nim
2009. Nguyén nhan chinh 1a do gia ting nhip khiu nguyén phu liéu phuc vu san
Xuat (chiém khoang 80% co ciu nhép khau).

(s6 liéu tham khdo tie: http://www.ktpt.edu.vn/website/249_tong-quan-kinh-te-viet-
nam-nam-2010-va-khuyen-nghi-cho-nam-2011.aspx Va
http://www.na.gov.vn/htx/viethamese/default.asp?Newid=45177#6InV6zcCN1T?z)
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2. MOI TRUONG KINH DOANH CUA VINACAFE BH

Nhitng thuan loi va khé khin vé moi trudng hoat dong cia Vinacafé Bién Hoa
trong 2010 1a dan xen lan nhau. Trong kho khan lai c6 nhitng co héi tot. Nguoc lai,
nhiing thé manh trudce day lai trd thanh bat 1gi trong 2010.

Nganh ca phé Viét Nam: khoi sic trong nim 2010. Gia ca phé x6 dang ¢ chu ky
cao. Nhung 1a mot don vi ché bién, Vinacafé BH lai chiu ap lyc tang gia dau vao,
trong khi gia ban san pham dau ra khong theo kip tdc do ting gia. Viéc duy tri chat
lwgng san pham von 1a thé manh cta Vinacafé BH trudc déy tro thanh mot ap luc

: rit 16n khi nguyén liéu ting gia va
cong ty kho st dung nguyén liéu
thay thé.

Ty gia tang va khiing hoang nong
nghiép thé giéi do anh hudng cua
thién tai, dich bénh, bit 6n chinh
tri khién nguyén liéu chinh ting
gi4, 1am cho gia thanh san pham
tang cao, lgi nhuan bién giam,

A s cong ty it c6 diéu kién dau tu cho
thuong hleu Trong nam 2010 cong ty da c6 3 dot diéu chinh _tang gia ban san
pham. Chinh sich ting thu nhdp cho hé théng phan phdi qua mdi dot ting gia da
tao nén mot lyc ddy manh mé trén thi trudng.

Tuy nhién, mat trai caa no 12 hre kéo ddi voi ngudi tiéu dung cudi ciing giam sut.
Khiing hoang kinh té thé gi6i da khién xuit khau kho khan. Uy tin caa thwong
hiéu Vinacafé va mang lw6i phan phéi gin két 1au niam 12 céc yéu td quan trong
tao thanh cong cho cong ty trong ndam 2010.

3. KET QUA HOAT PONG KINH DOANH 2010

3.1 Panh gia viéc thue hién ké hoach:
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] SO SANH
THUC NAM 2010 THYC HIEN
CACCHITIEU | BVT | HIEN ' 2010 VOI
2009 KE [THUC KH | TH
HOACH |HIEN 2010 | 2009
SAN LUQNG SAN XUAT CHU YEU
-Caphé céc loai | tan 13.448 15.650 16.786 | 107% | 125%
;1'\' gt coc dinh thn 3.596 4.500 4457 99% | 124%
uong
SAN LUQNG TIEU THU CHU YEU
-Caphé cac loai | tan 13.741 15.650 16.310 [ 104% | 119%
kﬁg?u”g doxudt |y 1.277 1.250 1.301 [ 104% | 102%
“Ngil coc dinh tAn 3.546 4.500 4509 | 100% | 127%
dudng
LAO PONG VA THU NHAP
Tong s0 lao dong | nguoi 450 480 550 [ 115% | 122%
Téng quy luong | Trd 41500 52.462 55.245 | 105% | 133%
KET QUA KINH DOANH
Eg;‘%hioanh thu ¢ 11.020.693 | 1.227.007 | 1.301.664 | 106% | 127 5%
tThrlj”;(ng" Doanh | 1. 77.704 71.760 86.498 | 121% | 111%
Eg&%hcuhl phiSP | 1 4 | 873.660| 1.080.007 | 1.123.404 | 104% | 129%
t"h‘-l’}énh“an Uuoc | 1ig | 147.033| 147.000| 178.260 | 121% | 121%
tLh(-l’Jlé“h“an saul Trd | 136.005| 135.975| 161.561|119% | 119%
Téng t3i san Trd | 491.953 729.227 148%
Vén diéu I¢ Trd | 141.757 265.791 187%
Ty 1 tra co tic % 135 15,0 15,0 [ 111% | 111%
CAC KHOAN . .
NOP NSNN Tr d 82.152 85.000 | 108.647 | 128% | 132%
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DVT : ty déng
Doanh thu tiéu thu san pham
nam 2010 dat 1.301 ty dong, ting 1400
6% so Vvéi ké hoach va ting
27,5% so véi 2009. Téng chi phi
san pham tiéu thu nam 2010 la
1.123 ty ddng, ting 4% so vai ké
hoach va ting 29% so véi 2009.

1200
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Loi nhuan sau thué 2010 dat a0
161 ty dong, ting 19% so véi ké 200
hoach va thuc hién 2009. N

TH 2009

TH 2010

B _oinhudn sau thud B Loi nhuan trudcthué
ETéng chi ghi W Dcanhthu

So véi nam 2009, doanh thu thuan tir ban hang va cung Cép dich vu nam 2010 tang
27,5%, chu yeu do khoi lugng hang ban tang trong d6 khoi lugng ca phé cac loai
ban tang 18,7% va khoi luwong hang ban bot ngii coc tang 27,16%.

Tuy doanh thu ban hang va cung cap dich vy ting kha cao song loi nhuén gop tur
ban hang va cung cp dich vu chi tang 8,5% do gia vbn hang ban tang manh:
33,7%. Bé dam bao loi nhuan cho cac co dong, cong ty da phai tiét giam chi phi
hoat dong (chi ting 7,9%), ma cha yéu 1a tiét giam chi phi ban hang. Chi phi béan
hang 2010 giam 0,2% so v&i 2009.

Thu nhép tai chinh tang 103,4% so v6i 2009 do ca khdi lwong tién giri va lai suat
tién giri ngan hang déu ting, cong vai chi phi tai chinh giam 8,8% da lam cho loi
nhuan thuan tr hoat dong kinh doanh dat 164,1 ty dong, tang 20,1% so vai nam 2009.
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PVT : dong
Khoan Muc Nam 2009 Nam 2010 Tang/giam
Tong thu nhap 1.044.911.502.414 | 1.343.694.547.825 | 298.783.045.411 | 128,59%
-Doanh thu thuan tur
ban hang va cung c4p 1.020.693.745.048 | 1.301.664.302.702 | 280.970.557.654 | 27,53%
dich vu
-Thu nhap tai chinh 13.677.839.649 27.822.976.015 14.145.136.366 | 103,42%
-Thu nhap khac 10.539.917.717 14.207.269.108 3.667.351.391 | 34,79%
Téng chi phi 897.878.815.654 | 1.290.317.407.120 |  276.717.044.558 | 30,82%
-Gia von hang ban 769.264.519.884 | 1.028.845.343.605 | 259.580.823.721 | 3374%
-Chi phi tai chinh 12.743.456.458 11.618.394.063 (1.125.062.395) |  -8,83%
-Chi phi hoat dong 115.721.546.908 | 124.883.079.759 9.161.532.851 7,92%
-Chi phi ban hang 96.106.710.605 95.916.642.096 (190.068.509) | -0,20%
-Chi phi quan Iy 19.614.836.303 28.966.437.663 9.351.601.360 | 47,68%
-Chi phi khac 149.292.404 87.509.934 (61.782.470) | -41,38%
Loi nhuin
"LN gop tir ban hang va 251.429.255.164 |  272.818.959.097 |  21.389.703.933 |  8,51%
cung cap dich vu
-LN thuan tt HDKD 136.642.061.547 |  164.140.461.290 27.498.399.743 |  20,12%
-LN tir thu nhap khac 10.390.625.313 14.119.759.174 3.729.133.861 | 35,89%
-LN truéc thué 147.032.686.860 |  178.260.220.464 31.227.533.604 |  21,24%
-Thué TNDN 11.027.451 515 16.698.886.015 5671434500 | 51,43%
Loi nhudn sau thué 136.005.235.345 | 161.561.334.449 25.556.099.104 | 118,79%
S0 luong ¢6 phicu 14.175.710 26.579.135 12.403.425 | 87,50%
thuong
-Gia thi truong/CP 90.000 50.000 (40.000) [ -44,44%
-Gia 56 sach/CP 31.170 21.790 (9.380) | -30,09%
-L4i co ban/CP 5117 6.079 962 | 18,80%
-Cb tirc/CP 1.350 1.500 150 11.1%
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Loi nhuén tir thu nhap khéc ciing ting 35,9% lam cho Loi nhuan trudc thué dat
178,26 ty dong, tang 21,2% so v&i nam 2009. Tuy nhién thué TNDN ting 51,43%
khién loi nhuan thuan chi ting 19% so véi nam 2009 do Nha nuée diéu chinh thué
thu nhap khac nén Cong ty khéng duoc hudng thué wu d4i vé thu nhap chiu thué va
thué suat ap dung 14 25% lam cho thu nhép sau thué dat 161,56 ty dong.

3.2 Co cdu doanh thu ban hang theo thi truong

PVT: ty dong
2009 2010 Tén
Chi tiéu Gia tri % Gia tri % Gia tri %
Tong doanh thu 1.020,6 100 1.301,6 100 281 | 275
Noi dia 9429 92,4 1.215,1 93,4 2804 | 28,9
Xuat khau 77,7 7,6 86,5 6,6 88| 11,3

Nam 2010, doanh thu néi dia va Xuég khau déu ting so véi 2009, tuong ung 1a
28,9% VA 11,3%. Tuy gia tri xuat khau c6 taing nhung thyc chat, khoi lvgng hang
xuat khau chi tang nhe so v6i 2009, mure tang 11,3% dén tur thay d61 ty gia hoi
doai va gia ban san pham 1a chu y¢u.

Co ciu doanh thu 2010 Cocdu doanh thu 2009

mNgidia mxuatkhiu mNGi dia = XuatkhZu
7% -
8%

93% €2%

Nguyén nhan sut giam xuét khau 12 do anh hudng cta suy thoai kinh té thé gioi da
tac dong dén murc ciu tai cac thi trudng ma Vinacafé BH xuat khau dén. Piéu nay
dan dén ty trong doanh thu ndi dia tiép tuc ting cao hon (tir 92,4% 1én 93,4%)
ddng thoi ty trong gia tri doanh thu xuat khau giam tir 7,6% xudng con 6,6% tong
doanh thu ban hang cua cong ty.

3.3 Co ciu doanh thu bin hang theo san phim

Nhin chung co cdu doanh thu theo san pham trong nim 2010 khong c6 dot bién so
v6i ndm 2009. Ngoai trir ca phé hoa tan va cac san pham khéc giam so v&i 2009 vi
trong ndm 2010, cong ty tip trung nguyén liéu cho cac san pham chii lyc 1a ca phé
3 trong 1 va ngii cbe dinh dudng.
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DVT: ngan dong

Chi tiéu Nam 2009 Nam 2010 Tang
Doanh thu Ty 1€ Doanh thu Ty lé trweéng

Tong doanh thu 1.020.694 100,0% 1.301.664 | 100,0% 27,5%
Co cau doanh thu theo mit hang

1.Ca phé hoa tan 14.733 1,4% 13.595 1,0% -1,1%
2.Ca phé sira 801.492 78,5% 1.021.799 78,5% 27,5%
3.Ca phé rang xay 6.208 0,6% 8.443 0,6% 36,0%
4.Ngii coc 195.498 19,2% 256.505 19,7% 31,2%
5.Cac SP khac 2.762 0,3% 1.322 0,1% -52,1%

Ty trong doanh thu tir ngii coc dinh dudng déng gop trong toan bo doanh thu cta cong ty
nam 2010 nam tang so voi nam 2009 do nhom san pham nay c0 tdc do ting truéng nhanh
hon vé khéi luong tiéu thu.

3.4 C&c chi tiéu tai chinh chii yéu

Céc chi s6 PVT 2008 | 2009 2010
Ty s6 thanh toan

Ty s6 thanh toan hién hanh Lan 8,91 12,89 5,37
Ty s6 thanh toan nhanh Lan 5,14 9,81 3,81
Ty s6 hoat dong

\Vong quay cac khoan phai thu Lan 9,66 10,84 11,64
Ky thu tién binh quan ngay 37,79 33,66 31,37
Vong quay hang ton kho Lan 6,06 9,66 6,62
Hiéu suat sir dung TSCD Lan 15,99 20,38 24,82
Hiéu suét str dung toan bo tai san lan 2,21 2,07 1,78
Hiéu suét str dung von ¢b phﬁn lan 6,09 7,20 4,90
Ty s6 don bay tai chinh

Ty s6 no trén tai san % 12,45 10,18 20,58
Ty b no trén von co phﬁn % 34,33 35,34 56,46
Ty s6 tong Tai san trén von ¢ phan % 275,62 | 347,04 274,36
Kha nang thanh toan 13i vay lan 2.553 1.154 1.534
Ty s6 sinh lgi

Ty suét sinh loi trén doanh thu % 12,19 13,32 12,41
Ty suét sinh loi trén tong tai san % 26,92 27,65 22,16
Ty suat sinh loi trén vdn cd phﬁn % 82,45 95,94 60,79
Ty s6 gia tri thi treong

Thu nhap mdi ¢ phan dong 8.245 5.117 6.079
Ty le chi tra ¢d tirc % 0,10 0,02 0,03
Ty s6 gid thi truong trén thu nhap % 7,88 17,59 8,23
Ty suat co tire % 9,69 1,50 3,00
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3.5 Phan tich cac yéu t6 chi phi

PVT: ngan dong

S | THUCHIEN | THUC HIEN TANG GIAM
CAC YEU TO CHI PHI | _NAM 2009 NAM 2010 ‘

T.Tien| Ty | T.Tiéen | Ty | T.Tién| Ty

o ] 18% 16% 18%
NGUYEN VAT LIEU [701.724| 80,4 | 985.250| 83,7 | 283.526| 40,4
Nguyeén liéu chinh 528.442 | 60,6| 752.426| 639 | 223.984| 424
Vit liéu phu va bao bi 155.763 | 17,9| 209.753| 17,8| 53.991| 34,7
Nhién liéu 13.749| 1,6 18.774| 16| 5.025| 365
Ning luong 3771 04 4297 04 526 | 14,0
NHAN CONG 46.538| 5,3 58.147 | 49| 11.609 25
Tién luong 44381 5,1 55.245| 4,7 | 10.864 24
BHXH, BHYT, thit nghiép | 2.157| 0,2 2902 02 745 35
KHAU HAO TSCP 8.114| 0,9 8.229| 0,7 115| 1,42
KHAC BANG TIEN 115.941| 13,3| 125660| 10,7| 9.719| 8,38
TONG CONG 872.317| 100| 1.177.286| 100 | 304.969 | 34,96

Téng chi phi ndm 2010 ting x4p xi 35% do chi phi nguyén vat liéu ting 40,4%, chi
phi nhan cong ting 25%, khau hao tai san c6 dinh ting 1,42% va cac chi phi khéac
bang tién ting 8,38%. Trong cac yéu td thudc nhom nguyén vat liéu thi nguyén
liéu chinh va nhién li¢u ting cao nhat, twong tng 1a 42,4% va 36,5%.

Céc yéu t6 cdu thanh tong chi phi nam 2010, sip xép theo ti trong tir cao nhat

xudng thap nhat nhu sau:

e Nguyén vat li¢u:

e Chi phi khéc bing tién:

e Chi phi nhan cong:
e Chi phi khiu hao TSCD:

83,7%
10,7%
4,9%
0,7%

(nam 2009 1a 80,4%)
(nam 2009 1a 13,3%)
(nam 2009 1a  5,3%)
(nam 2009 1a  0,9%)
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4. PANH GIA CHUNG VE HOAT PONG KINH DOANH 2010

Mic di méi truong kinh doanh nim 2010 dién bién kha phuc tap, tuy nhién cong
ty van dat mtrc ting trudng kha tot vé doanh thu va lgi nhuan. Muc ting hai chi
tiéu ndy déu cao hon muc tang cua nam 2009 so véi 2008.

Do ngudn vén tich lily cho dau tu xay dung nha may ca phé hoa tan tai Long
Thanh, Pong Nai chua thyc hién chi dau tu cho du an trong nam 2010; tir 40, tao
ngudn thu nhap tai chinh trong nim ting va chi phi tai chinh giam da gép phan
mang lai 1oi nhuan cho cong ty.

Nam 2010, cong ty da c6 2 lan ting von bang phat hanh C0 phiéu dé tra co tirc va
cd phiéu thudng, nang vbn diéu 16 ting 87%. Vigc tang vbn da 1am ty suét sinh loi
khéng con cao bang nim 2009 nhung vin & mirc kha so véi cac cong ty trong
nganh.

Trong nam 2010, do bién dong gia cac yéu
t nguyén nhién vat liéu dau vao 16n,
cong ty gitr nguyén gia ban dén thang
11/2010 nén gia ban trung binh nam 2010
tang 5% so véi gia ban trung binh nam
2009. Tuy nhién, tai thoi diém thang 3
nam 2011 muc gia ban cac san pham cua
cong ty da tang binh quan 25% so Vi dau
nim 2010. Pay 1a mot kho khan rat 16n
cho cong tac tiéu thu san pham nam 2011,

Ciing vi bién dong gia nguyén nhién vat liéu dﬁu vao, trong ndm 2010 cdng ty it c0
diéu kién tai chinh cho cac hoat dong cung c¢d, nang cdp hé thong phin phoz va
dau tw cho thwong hié¢u. Pdy 13 hai phdn viéc quan trong can tip trung dau tw
tot hon trong 2011.

5. KE HOACH KINH DOANH 2011
5.1 Nhirng du bao cho nam 2011

Tap chi Global Finance cua My tham chi da dua ra 12 kich

ban t6i t& cua kinh té thé gi6i tir trude khi ¢ tham hoa thién
tai va hat nhan tai Nhat Ban, trong d6 dang lo ngai nhat 1a
mét cude khung hoang tai chinh mai do tac dong ciia no xau
trén toan thé gisi va khing hoang ning lwong do tac dong ciia chién tranh.
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V& ngin han, nam 2011, cac nén kinh té 16n cua thé gisi s& tlep tuc phuc hdi
cham chap, ngoai trir Nhat Ban sé& sa st sau thim hoa dong dét, song than va
ro ri hat nhan.

Trién vong kinh té Viét Nam ndm 2011 phu thudc vao ba yéu té chinh: tinh hinh
kinh té thé giéi (néu trén), sy on dinh kinh t& vi mé trong nude dudi su diéu hanh
ciia Chinh phu. Bén canh nhiing thoi co, thuin loi 13 nhiéu thach thic cho ca ba
yéu to trén.

Xuét khau cua Viét Nam du duoge
hd tro vé ty gia nhung s& gip kho |
khin boi nhu cdu nhap khau va [
cac rao can thuong mai. Khi kinh §
té thé giGi tiép tuc phuc hoi thi gia
ca thi truong thé gidi sé ting, s&
anh huong dén Viét Nam.

Du bao, kinh t& Viét Nam chi c6
kha ning ting toc som nhat 1a vao
quy 4 nam 2011. Céac doanh
nghiép s& phai ddi dién véi 4 kho
khan chinh la:

e Thir nhat, nhitng bat 6n vi md va nhirng yéu kém trong ndi tai nén kinh té
s& tro thanh théach thirc rat 16n. Lam phat nam 2011 s& tiép tuc ¢ muc cao.
Thang 5/2011, lwong méi duge ap dung s& tao ra tm ly va ly do dé thi
truong tang gia hang hoa tiéu dung.

e Thir hai, tién dong s& tiép tuc giam gia vi lam phat cia Viét Nam ludn &
murc cao hon so voi thé gigi va NHNN khong thé dung duy trit ngoai hi it
6i dé can thiép manh theo nhu cﬁu vi can ngoai t¢ theo yéu cau cua doanh
nghlep Hon nita, Viét Nam von van 1a quoc gia nhdp siéu. Diéu nay s&
van tao cing thang cho thi trudong ngoai hi.

e Thir ba, boi chi ngan sach ciing 12 &p luc can giai quyét. Va thué s& 1a &p
luc 16n do6i vai cac doanh nghiép.
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e Thir tu, co s¢ ha tang, trinh d6 ngudn nhén lyc va cai cach hanh chinh
van anh huong truce tiép dén 10ng tin cua cac nha dau tu trong va ngoai
nude va 1a yéu té can tro ting trudng kinh té.

Bén canh nhirng kho khan, thach thuc trén, ching ta ciing c6 nhiéu thuan lgi nhu:
Vinacafé la mot thuong hiéu manh, ndi t1eng, c6 uy tin trén thi truong; chiung ta da
xay dung dugc hé thong phan phdi trén khip ca nudc; Vinacafé Bién Hoa 1a mot
tap thé lao dong doan két giau kinh nghiém va nhiét huyét véi Cong ty. D6 1a
nhitng co hoi dé chung ta virgt qua moi kho khan, thach thuc.

Pau nam 2011, hang loat céc tin hiéu xau vé kinh té trong nude va thé gioi nhu
lam phat, ty gia, 14i suat, gia ca nguyén nhién vat li¢u.. .dén don dap va tram trong
hon, budc cong ty phai tiép tuc ting gia ban, Tai thoi diém thang 1.2011, gia ban
san pham chu yéu cua cong ty da ting khoang 20% so v6i 2010. Sau Tét Nguyén
dan, thi truong dang xdy ra tinh trang bao hoa ve hang hoa, nhat 1 hang tiéu dang do
ngudi dan thit chit chi tiéu, trong khi dau vao van khong ngimg ting gia.
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Muc tiéu chinh cia Viét Nam trong 2011 1a kiém ché lam phat va 6n dinh kinh té
vi mo. Trong bdi canh d6 va dy bao s& con nhiéu bién dong phirc tap vé gia ca, nhu
cau va sirc mua cua ngudi tiéu ding. K& hoach SXKD nim 2011 cua Vinacafé
Bién Hoa s€ tap trung vao cac ndi dung chinh nhu sau:

5.2 Muc tiéu ciia nam 2011
% Doanh thu: vugt ngudng 1.927 ty dong

% Loi nhuan: 139 ty dong.
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5. KE HOACH KINH DOANH 2011

THUC KE S ESH
< L HIEN | HOACH
CAC CHI TIEU PVT | (im NAM KH
2010 2011 | 2ViLvéi
TH 2010
I-KHOI LUQNG SAN XUAT CHU YEU
-Ca phé cac loai tin 16.786 19.475 116%
-Bot NCDD tin 4.457 5.350 120%
11-KHOI LUQNG TIEU THU CHU YEU
-Ca phé cac loai tin 16.310 19.475 119%
Trong do Ca phé XK tan 1.301 1.500 120%
-Bot NCDD tin 4509 5.350 119%
Trong dé Bot ngii coc XK tan 14 15 107%
I11-LAO PONG VA THU NHAP
-Tong s6 lao dong ngudi 550 610 111%
-Téng quy lwong trd 55.245 69.004 125%
IV-PAU TU XAY DUNG CO BAN
1. Pau tw mé rong san xuit trd 10.279 18.835 183%
- Mua sdm may moc thiét bi trd 9.072 16.235 179%
- Xy dung mo rong nha xudng trd 1.207 2.600 215%
2. Dau tw du an méi trd 313 | 194.400 | 62.109%
- Mua sdm may moc thiét b trd 174.400
- XDcbng tuong rao, nha kho trd 313 20.000 | 6.390%
V-KET QUA KINH DOANH
-Tong doanh thu tiéu thu trd | 1.301.664 | 1.927.437 148%
Trong do : Doanh thu XK trd 86.498 127.242 147%
-Tong chi phi SP tiéu thy trd | 1.123.404 | 1.773.506 158%
-LN trude thué trd 178.260 | 153.931 86%
-LN sau thué trd 161.561 | 139.148 86%
-Tong tai san trd 729.227 | 842507 113%
-V6n NN tai DN trd 265.791 | 265.791 100%
-Ty 1§ tra ¢0 tiic. % 15% 15% 100%
VI-CAC KHOAN PHAINOP wd | 108.648| 110.000|  101%
NSNN
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Can clr vao toc do tang trudng binh quan cua thi truong ca phé va qua dy bao ban
hang cua cac vung mién trong nudc, thi trudong xuit khau ciing nhu ning luc san
Xuat hién c6, Cong ty du kién san luong san xuat va tiéu thy trong nim ting ca phé
c4c loai va bot ngii cdc dinh dudng 1an lugt 13 19,4% va 18,6%.

Vé doanh thu: du kién ting trudng so v6i thuc hién 2010 1a 48% trong d6 ting do
(1) san luong tiéu thu ting 1a 19% , (2) do gid ban cua ting loai san pham ting so
véi nam 2010 nhu sau: Ca phé hoa tan tang 20%, Ca phé 3 in 1 tang 27%, Ca phé
rang xay tang 29%, Ngii céc dinh dudng ting 13%.

Cac chi tiéu chinh cia ké hoach kinh doanh 2011 déu ting so véi 2010, ngoai trir
chi tiéu loi nhuén.

Vé lgi nhudn: Loi nhuan sau thué giam 15% so v6i 2010 do chi phi san pham tiéu
thu ting 57,3 % do cac loai vat tu chi yéu ting nhu sau : Gia nguyén liéu ca phé
tang 80%, Gia bao bi tang 10%, Gia bot sita taing 20%, Gia nhién li¢u tang 20%, Gia
dién tang 12.5%, Ty gid ngoai té ting 9,3%. CUNg Véi su thay doi vé san lugng, du toan
vé chi phi ndm 2011 chi tiét nhu sau:

DVT: triéu dong

) ) NAM 2010 NAM 2011 S0 SAZ\ONlIE)' 2011-
CAC KHOAN MUC T o , )
CHI PHI Thue hién | trong | Kéhoach | trong t'\;:g tﬁlfg
% %

NGUYEN - V. LIEU 985.250 | 83,8| 1.562.327 | 84,4 | 577.077 58,6
Nguyén liéu chinh 752426 | 64,0 1.215.271| 65,7 | 462.845 61,5
Vit liéu phu va bao bi 209.753| 17,8| 315.254| 17,0 105.501 50,3
Nhién liéu 18.774 1,6 25.333| 14 6.559 34,9
Ning luong 4.297 0,4 6.469| 0,3 2.172 50,5
NHAN CONG 57.042 4.8 71582 | 39| 14540 25,5
Tién luong 55.245 4,7 69.004 | 3,7| 13.759 24,9
BHXH 1.797 0,2 2578 0,1 781 434
KHAU HAO TSCP 8.229 0,7 9.345| 0,5 1.116 13,6
BANG TIEN KHAC 125660 | 10,7| 207.315| 11,2| 81.655 65,0
TONG CONG 1.176.181 100 | 1.850.569 | 100 | 674.388 57,3

Vé dau tw mé réng sin xudt : Cong ty du klen nang cong sudt chu yéu 1a mua 3
may bao goi, may d4u tron phuc vu cho nhu cau san xuit va cac phy trg khac :
16,23 ty ddng va mo rong phan xudng bao goi 1a 2,6 ty dong

Vé dau tw dw dn méi trong nim 2011:
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a. Mua day chuyén san xuat CPHT 3.200 tan/nam, dy kién thang 12/2011 giao toan
b6 may moc thiét bi véi gia tri thanh toan:

e DAy chuyén san xuat CPHT 3.200 tin  thanh todn 80% : 165.000 trd

e Hé théng may rang thanh toan 10%:  4.000 trd
e LO hoi thanh toan 10% : 1.000 trd
e May nén khi thanh toan 20% : 400 trd
e May sang phan loai ca phé hat thanh toan 100% : __ 4.000 trd

Cong : 174.000 trd

b. Xay dung cong tuong rao va nha kho nguyén liéu : 20.000.000 dong
Pé hoan thfiﬁh cac chi tiéu SXKD néu trén, nam 2011, Vinacafé Bién Hba S trién
khai san pham mdi phu hop hon véi thi truong mién Béc va dau tu nhiéu hon cho
cérjg tac bép hang, rqarketing cho toan thi truong noi dia va mot so thi truong xuat
khau chu yéu va chuan bi cho ké hoach phat trién dén 2014, cong ty sé:
e Tiép tuc day nhanh tién d6 xay dung nha may tai Long Thanh, Pong Nai
e Chuan bi sin sang cac ngudn luc: (1) nhén lyc (‘a}yén dung, dao tao), (2)
thi truong (thuong hiéu, hé thong phan phoi, san pham méi), (3) hau can ban
hang (kho bai va logistic); (4) quan Iy (thuc hanh va dat chirg nhan ISO)

6. LQI THE CANH TRANH TRONG KINH DOANH
Hé thong phan phoi

Hé thong phan phdi san pham cia Vinacafé B.H hién nay -
pht rdng trén pham vi ca nudc. E....

H¢ thong phan phéi thong qua cac dai Iy dang dugc ap
dung thé hién tinh hi¢u qua cao so véi cac dbi thu cung
nganh xét vé mat chi phi va mic do tiép can dén nguoi e
tiéu dung.
Bén canh do, Cong ty dang thuc hién phat trién manh

mang ludi phan ph01 thong qua nha phan ph01 két hop véi -

mang luGi phin phdi hién co dé cang cb va gia ting thi

phan, dic biét 1a dua san pham dén tan tay ngudi tiéu dung Ao Jreni b
theo cach hiéu qua nhét. e
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Thwong hiéu

Thuong hiéu Vinacafé da xuat hién tir rat lau trén thi truong (1983) nén co kinh
nghiém vé mat k¥ thuat ché bién va am hiéu gu str dung ca phé cua nguoi tiéu
dung Viét Nam.

San phém cua Vinacafé B.H c6 thé manh canh tranh & tinh doc dao vé huong vi,
thuan tay tir thién nhién, cam két khong stir dung hoa chat, chat don va huong nhan tao.

7. CAC SAN PHAM CHU LUC
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Nh6m sian pham ca phé rang xay

San pham ndy c6 nhiéu chung loai khac nhau dé dap tng nhu cau da dang cua céc
ving, mién. Pic diém chung cua cac san pham loai nay 1a 100% ca phé nguyén
chat, khong pha tap chat va khong st dung hwong nhédn tao. Huong vi dam da,
thuan khiét, sor dung hai hoad hai ching loai ca phé Arabica va Robusta d4 qua
tuyén chon.

Vinacafé

Nh6m san pham ca phé hoa tan

San pham ca phé hoa tan Vinacafé duoc san xuit véi quy trinh doc dao c¢6 vu diém
it chua, phu hgp véi gu nguoi tiéu dung Viét Nam.
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Nhom san phim ca phé hoa tan mix

Pay 1a san pham chu luc ctia Cong ty trong nhidu nim qua. Loai cd phé nay thuc
sy khang dinh huong vi vuot troi cua ca phé Viét Nam. Loai san pham nay lién tuc
dan dau thi phan ca phé sita hoa tan 3 trong 1.

Ca phé Sam, san phdm m&i cua Vinacafé, 13
loai ca phé 4 trong 1 dau tién va duy nhat hién
nay ¢ Viét Nam. Trén co s& ca phé sira 3 trong
1 noi tiéng trong va ngoai nude, Vinacafé Bién
Hoa d& nghién ctru thanh cong viéc bd sung
tinh chat bd dudng toan dién cia hong sim
Triéu Tién dong thoi van gitt duoc hwong vi
thom ngon ddc dao cta ca phé Viét Nam.

Ca phé sam 4 trong 1 1a su két hop hai hoa giira
huong vi thom ngon cua ca phé Viét Nam va
tinh chat bd dudng toan dién cia hong sim
Triéu Tién.
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NhOm sian pham Ngii cdc dinh dudng

~ I¥
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8. MOT SO HINH ANH HOAT DONG QUANG BA THUONG HIEU &
XUC TIEN THUONG MAI TRONG VA NGOAINUGC

Thii twéng Nguyén Tan Diing tham gian hang Vinacafé BH
tai Hoi cho Myanmar thang 4/2010

Thai twéng Nguyén Tan Diing cling Cac can bé cao cap Myanmar
thuong thirc ca phé tai gian hang Vinacafé B.H
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Ly ca phé Vinacafé doat Ky luc Guinness T hé gidi
dwoc dwa sang Trung Quoc trung bay tai CA EXPO 2010

P. Thu twong Truong Vinh Trong t0i tham Thuwong hi¢u Quéc gia “Vinacafé”
tai Hoi cho trien [@m Quoc té Trung Quoc — Asean 2010
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Tong Giam doc Vinacafé BH Pham Quang Vil tra loi PV bdo dai Trung Quoc
Vé Su phat trién cua Vinacafé tai thi truong Trung Quoc

O. Pham Quang Vii thwong thao véi doi tac Trung Quoc
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Khéi cong xdy dwng Nha may ché bién ca phé hoa tan 3.200 tan/nam

Tong giam déc
(daky)
Pham Quang Vii
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VI/ TO CHUC VA NHAN SU
1. Co céu to chirc clia Cong ty

Dai hoi dong
c6 déng
.| Ban Kiém
soat
A
Hoéi déng
auan tri
A
Téng
Giam doc
y A
Pho Téng GD Ph6 Téng GD
(Phu trach Pau tw (Phu trich Tai
& XNCR) chinh - K& toan)
y y y A y y A 4 A
Phong Phong Phong Phong Phong PX PX Phong Phong
Marketing Kinh Cung KCS Ky Thanh Ban TC - Ké toan
doanh rng thuat phdm thanh HC Tai Vu
2. Poi ngii nhén sy
2.1 Co ciu nhén sw
Trinh dé Nim
2009 2010
DPai hoc, Cao dang 144 186
Trung cap 176 168
Lao dong pho thong 165 180
Tong so 485 534
Thu nhap binh quan
(triulnguoi/thang) 6,6 7,5
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Do dac thu hoat dong ctia Cong ty, ngoai luc lugng lao dong dugc ky hop dong
truc tiép nhu trén, Cong ty ciing thuc hién ky hop dong gian tiép v4i 326 nhan vién
tai dai 1y, nha phan phéi 1am viéc theo thoi vu.

Trong ndm 2010, lyc lvgng lao dong ciia Cong ty ting 1én do nhu ciu phat trién
san xuat kinh doanh ctia Cong ty. Chat lugng lao dong tuyén dung nam qua dugc
cai thién dé dap ung nhu cau phat trién theo chiéu sau ctia Cong ty trong nhiing
nam toi.

2.2 Chinh sdch déi véi nguwoi lao dong

Nhitng nam qua, Cong ty khong nhing da chu trong dén cac ché do dai ngo dbi VOl
nhan vién ma con quan tAm sét sao dén viéc tao ra moi trudng 1am viée tién tién,
khoa hoc, hap din ddi v6i ngudi lao dong.

Vinacafé B.H d4 ban hanh nhiéu chinh sach lvong, thudng voi muc tiéu thu hit va
gitr dugc nguon nhan lyc ¢6 chat lugng cao, véi phuong cham la ghi nhan va
khuyeén khich sy cong hién cua d6i ngli can bd cong nhan vién.

Cong ty da duy tri mie thu nhap 6n dinh cho ngudi lao dong trong nhirng nam qua
va cam két tao tra thu nhap dya vao theo két qua hoat dong san xuat kinh doanh
ctia Cong ty trong nhitng nim téi nham mang lai quyén loi cho ddi ngii lao dong.

Bén canh do, Cong ty da thuc hién day du cac chinh sach vé bao hiém x4 hoi, bao
hiém y té, bao hiém that nghiép theo quy dinh ciia phap luat. Ngoai ra, ché do bao
hiém tai nan 24/24, to chirc kham strc khoé dinh ky va cac chinh sach dai ngd khac
dugc Cong ty thyc hién thuong xuyén.

Nguoi lao dong dugc nghi phép 12 ngay/nam. Ctr 1am viéc 05 nam s€ duoc thém
01 ngay phép. Ngudi lao dong dugce nghi 09 ngdy I8, tét theo quy dinh cua Bo luat
lao dong.

3. Hoi dong quan tri : ] .
Nhiém ky I ( tir ngay 01/01/2005 dén ngay 05/05/2010) gom 07 thanh vién:

1) Ong Pd Vian Nam Chu tich Hoi ddng Quan tri

2) Ong BUi Xuan Thoa Ph6 Chu tich Hoi dong Quan tri

3) Ong L& Quang Chinh Thanh vién Hoi ddng Quan tri

4) Ong Pham Quang Vil Thanh vién Hoi dong Quan tri

5) Ong Lé Hung Diing Thanh vién Hoi ddng Quan tri

6) Ong Nguyén Piang Quang Thanh vién Hoi ddng Quan tri

7) Ba Thai Viét Nga Thanh vién Hoi ddng Quan tri
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Nhiém ky II ( tir ngay 05/5/2010 dén nay) Dgi hoi dong cé dong thwong nién
nam 2010 da bau lai Hpi dong Qudn tri moi, gom 07 thanh vién:

1) Ong B4 Vin Nam Chua tich Hoi ddng Quan tri

2) Ong Pham Quang Vil Ph6 Chu tich Hoi dong Quan tri
3) Ong BUi Xuan Thoa Thanh vién Hoi ddng Quan tri
4) Ong Lé Quang Chinh Thanh vién Hoi ddng Quan tr
5) Ong Lé Hung Diing Thanh vién Hoi ddng Quan tri
6) Ong T6 Hai Thanh vién Hoi ddng Quan tri
7) Ong Nguyén Céng Trung Thanh vién Hoi ddng Quan tri

Ong PO VAN NAM - Chii tich HDQT
Ngay bé nhigm 01/01/2005

Ong Db Vian Nam da timg lam viéc lau ndm trong nganh thyuc pham, gitt nhiéu
churc vu tai Tong Cong ty Xuat Nhap khau Rau qua.

Ong Nam hién nay 1a Chii tich HDQT Céng ty C0 phan Vinacafé Bién Hoa, dong
thot 1a Tong Giam doc Tong Cong ty Ca phé Viét Nam.

Ong Pd Vin Nam tbt nghiép Pai Hoc Ngoai Thuong Ha N§i ndm 1978, ting c6
thoi gian 1am nghién ciru sinh tai Nhat Ban va 6ng ciling la Pang vién Pang Cong
San Viét Nam.

Ong BUI XUAN THOA - Ph6 Chii tich HPQT

Ngay bé mhiém 01/01/2005 théi giie chirc Phé Chii tich Hpi dong Qudn trj tir
ngay 05/05/2010. Thanh vién HDQT, ngay bé nhigm 15/05/2010

Ong Thoa 1a mot trong s6 nhitng nguoi 1am viée 1au ndm trong nganh san xuat thirc
udng nhu sita va ca phé tai Viét Nam. Ong d4 tirng 1am viéc tai Nha may Sira
Truong Tho Thu Btic - Tp. HCM.

Ong Thoa bit dau cong tac tai Vinacafé Bién Hoa tir nam 1983, sau nhiéu nim 1am
viéc trong nganh san xuat ca phé. Ong timg gitt chitc Tong Giam dbc tai Nha may
Ca phé Bién Hoa nhiéu nim va duoc biét dén 1a nguoi 4 gop cong rat 16n vao viéc
xay dung nén hinh anh va thuong hi¢u ctia Vinacafé trén thi truong Viét Nam ciing
nhu Quéc té.

Ong Thoa la K§ su nganh Ty dong hoa, tot nghiép tai Nga.
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Ong PHAM QUANG VU - Thanh vién HDQT
Ngay bé nhigm 01/01/2005. Phé Chii tich HPQT, ngay bé nhiém 15/05/2010

Ong Vil ¢6 nhiéu nam 1am viéc trong nganh san xuat thirc udng. Ong timg gitr chirc
vu Trudng phong kinh doanh tai Nha may Ca phé Bién Hoa, chiu trach nhiém quan
ly to chire hoat ddng san xuat kinh doanh. Hién nay, ong giir chirc vu Tong Giam
dbc tai Cong ty C6 phan Vinacafé Bién Hoa.

Ong Vil t6t nghiép Ctr nhan chuyén nganh Kinh té.

Ong LE QUANG CHINH - Thanh vién HDQT

Ngay bé nhi¢m 01/01/2005

Ong Chinh da c6 nhiéu nam 1am viéc trong linh vuc tai chinh, ké toan. Ong ting
gitr chire ke toan trudng tai Nha may Ca phé Bién Hoa .

Hién nay, 6ng Chinh gitr chtrc vu Pho Tong Giam ddc Cong ty C6 phan Vinacafé

Bién Hoa, kiém pho Ban quan ly dy an Xay dung Nha may ca phé hoa tan cong
suat 3.200 tan/nam tai Long Thanh cua Vinacafé Bién Hoa

Ong Chinh tét nghiép Cir nhan chuyén nganh Tai chinh Ké toan.

Ong LE HUNG DUNG - Thanh viéen HPQT
Ngay bé nhigm 01/01/2005
Ong Lé Hung Diing ¢6 nhiéu nam kinh nghiém trong linh vuc tai chinh ké toan.

Ong Diing hién 12 Ph6 Tong Giam ddc Tai chinh kiém Ké toan truong tai Cong ty
Co phan Vinacafé Bién Hoa, chiu trach nhiém t0 chirc cong tac Tai chinh K¢ toan
tai Cong ty.

Ong Diing tot nghiép Cir nhan chuyén nganh Tai chinh K& toan, cir nhan Luat.

Ba THAI VIET NGA - Thanh vién HPQT
Ngay bé nhiém 01/01/2005 théi giiv chire TV. HPQT tir ngady 05/05/2010

Ba Nga c6 nhiéu nam 1am viéc trong nganh san xuat, ché bién ca phé. Ba ting 1am
viéc tai Tong Cong ty Ca phé Viét Nam. Hién nay, Ba Nga giit chirc vu Pho
Trudng phong Cung tng, chiu trach nhiém t6 chire viéc cung tng vat tu, san pham
tai Vinacafé Bién Hoa.

Ba Nga tét nghiép Ctr nhan chuyén nganh kinh té.
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Ong NGUYEN PANG QUANG - Thanh vién HDQT
Ngay bé nhiém 01/01/2005 théi gii chire TV. HPQT tir ngay 05/05/2010

Ong Nguyén Pang Quang hién nay 1a Chu tich HPQT kiém Téng Giam ddc Cong
ty Co phan Tap doan Masan, dong thoi gitt chire vu Chu tich HPQT, thanh vién
HPQT cua nhiéu cong ty khac hoat dong trong nhiéu linh vyc nhu thuc pham, tai
chinh ngén hang...

Ong Quang la mot trong sé nhitng thwong nhan thanh coéng va co uy tin trén
thuong trudong tai Viét Nam. Ong am hiéu vé moi truong kinh doanh tai Viét Nam,
dic biét 1a linh vire san xuét va ché bién thuc pham.

Ong Quang ¢6 hoc vi Tién si Vat Iy va Thac si Quan tri Kinh doanh (MBA)

Ong NGUYEN CONG TRUNG - Thanh vién HDQT
Ngay bé nhigm 15/05/2010

Ong Trung c6 nhiéu kién thirc am hiéu vé phap luat, luat kinh té. Hién nay, 6ng
Trung giit chtrc Pho trudng Ban T chirc — Can bo Thanh tra Tong cong ty Ca phé
Viét Nam. Ong c6 trach nhiém theo ddi cic van dé phap ché, khiéu kién trong va
ngodi nude ctia CONg ty CH phan Vinacafé Bién Hoa.

Ong Trung tét nghiép Cir nhan Luat, Cir nhan Hanh chinh hoc.

Ong TO HAI - Thanh vién HPQT
Ngay bé nhigm 15/05/2010

Ong Td Hai hién nay 1a Tong Giam dbc, Cong ty C6 phan Ching khoan Ban Viét,
dong thoi gilr chirc vy thanh vién HDQT ciia nhidu cong ty khac hoat dong trong
nhiéu linh vyc nhu Pau tu Chimg khoan, van chuyén, san xuét vat liéu xay dung,
Tai chinh ngéan hang...

Ong c6 trach nhiém quan hé dbi ngoai voi cac Co dong bén ngoai ; theo ddi viéc
hoach dinh va thyc hién chién lugc cho Cong ty C6 phan Vinacafé Bién Hoa.

Ong Hai 12 mot trong s6 nhing thuong nhan thanh céng va c6 uy tin trén thuong
truong tai Viét Nam. Ong am hiéu vé méi truong kinh doanh tai Viét Nam, dic
biét 1a linh vuc dau tu tai chinh.

Ong Hai ¢6 hoc vi Thac si chuyén nganh Tai chinh ngan hang.

CONG TY CO PHAN VINACAFE BIEN HOA 53
Khu Céng nghiép Bién Hoa 1, tinh Ddng Nai; Dién thoai: 0613836554; Fax: 0613836108
Email: vinacafe@vinacafebienhoa.com; Website: www.vinacafebienhoa.com



&,

VINACAFE BH

Bao cdao thuwong nién nam 2010

4. Ban Giam doc

Ong BUI XUAN THOA
Tong Giam dbc
Ngay bé nhiém 01/01/2005

dén 30/06/2010 thoi giir chirc
Tong Giam doc

Ong Thoa la mot trong s6 nhitng nguoi 1am
viéc 1au nam trong nganh san xuat thirc udng
nhu sira va ca phé tai Viét Nam. Ong da ting
lam viéc tai Nha may Stta Truong Tho Thu
buc, Tp. HCM, chiu trach nhiém quan ly cong
t4c san xudt tai nha may.

Ong Thoa bat dau cong tac tai Vinacafé Bién
Hoa tir nim 1983, sau nhiéu nim lam viéc
trong nganh san xuit ca phé. Ong ting giit
chirc Tong Giam dbc tai Nha may Ca phé Bién
Hoa nhiéu nam va duoc biét dén 1a nguoi da
gop cong rat 16n vao viéc xay dung nén hinh
anh va thuong hiéu ctia Vinacafé trén thi
truong Viét Nam ciing nhu Quéc té.

Ong Thoa 1 Ky su nganh Tu dong hoa, tot
nghiép tai Nga.

Ong PHAM QUANG VU
Pho Téng Giam Poc
Ngay bé nhiém 01/01/2005

dén ngay 30/06/2010 thoi giir
chire Phé Tong Giam doc.

Tong Giam Poc
Ngay bé nhiém 01/07/2010

Ong Vii ¢6 nhiéu nam 1am viéc trong nganh san
xuat thirc udng. Ong timg giit chic vy Trudng
phong kinh doanh tai Nha may Ca phé Bién
Hoa, chiu trach nhiém quan 1y t6 chic hoat
dong kinh doanh. Hi¢n nay, ong gilt chuc vu
Toéng Giam dbc tai Cong ty CO phan Vinacafé
Bién Hoa.

Ong Vi tot nghiép Ctr nhan chuyén nganh
Kinh té.

Ong LE QUANG CHINH
Pho Tong giam déc Tai chinh
Ngay bé nhiém 01/01/2005
dén ngay 30/06/2010 thdi giir
chirc Phé Tong Giam doc Tai
chinh

Pho Téong giam déc Pau tw
Xay dung co ban va Dy an
Ngay bé nhiém 01/07/2010

Ong Chinh d4 ¢6 nhiéu nam 1am viéc trong linh
vuc tai chinh, ké toan. Ong ting gitr chirc ké
toan trudng tai Nha may Ca phé Bién Hoa.

Hién nay, ong Chinh giit chic vu Pho Tong
Giam ddc Pau tu Xay dung co ban va Du an
Cong ty C6 phan Vinacafé Bién Hoa, kiém pho
Ban quan ly dy an Xay dung Nha may ca phé
hoa tan cong suat 3.200 tin/nam tai Long
Thanh ctia Vinacafé Bién Hoa.
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Ong LE HUNG DUNG Ong L& Hung Diing c6 nhiéu nim kinh nghiém

K& toan truéng trong linh vuc Tai chinh ké toan.

Ngay bé nhiém 01/01/2005 Ong Dung hlen nay la PhO Tong Giam dOC
R g < | kiém Ké toan truong tai Cong ty Co phan
Pho Tomg Giam Doc Tal | vinacafé Bién Hoa, chiu trach nhiém t chic
chinh kiém Ke toan Truéng | cgng tac Tai chinh Ké toan tai Cong ty.

Ngay bé nhi¢m 01/07/2010 Ong Diing tot nghigp Cir nhan chuyén nganh
Tai chinh Ké toan, ctr nhan Luat.

Trong nim 2010, Ban diéu hanh ciing thay d6i nhw sau:

* Tir ngay 01/01/2005 dén ngay 30/06/2010 bao gom 04 thanh vién:

1) Ong Bui Xuan Thoa Tong Giam dbc

2) Ong L& Quang Chinh Ph6 Tong giam dbc Tai chinh
3) Ong Pham Quang Vil Ph6 Téng giam dbc Kinh doanh
4) Ong Lé Hung Diing Ké toan truong

* Tir ngay 01/07/2010 bao gom 03 thanh vién nhw sau:

1) Ong Pham Quang Vii Tong Giam dbc

2) Ong L& Quang Chinh P. Tong GP Pau tu Xay dung co ban va Dy 4n

3) Ong Lé Hing Diing Ph6 Tong GP Tai chinh kiém Ké toan truong
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5. Ban Kiém soat

Ong NGUYEN NGQC TUAN
Truwong Ban kiém soat
Ngay bé nhiém 01/01/2005

Ong Tuéan c6 nhiéu nim 1am viéc trong linh
vuc san xudt va ché bién ca phé. Ong hién giir
chirc vu Truong Ca diy chuyén san xuét ca
phé hoa tan phan xudng ban thanh pham, chiu
trach nhiém didu hanh san xudt cua phan
xuong.

Ong Nguyén Ngoc Tuan t6t nghiép K¥ su
chuyén nganh Ché¢ tao may.

Ong PO XUAN HAU
Thanh vién Ban kiém soat
Ngay bé nhiém 01/01/2005

Ong Hau c6 kinh nghiém 1am viéc nhiéu nim
trong nganh ché bién thyc pham. Ong ciing d4
tung chiu trach nhi€ém thuc hi¢n cong tac Ké
toan tai chinh. Hién nay, Ong giir chirc vu
Ph6 Ban Tai chinh Ké toan Tong Cong ty Ca
phé Viét Nam, phu trach cong tac quan 1y to
churc hoat dong Ké toan tai chinh tai Téng
Cong ty.

Ong PHAM XUAN RANG
Thanh vién Ban kiém soat
Ngay bé nhiém 01/01/2005

Tir ngay 05/05/2010 thdi giir
chire TV.BKS

Ong Rang timg giit chie vu Ké toan tong hop
tai nhiéu cong ty. Ong 1a ngudi ¢6 nhiéu kinh
nghiém trong linh vuc quan 1y to chic cong
tac Ké toan Tai chinh. Hién nay, ong Rang
dang gitr chirc vu Trudng Ban Tai chinh — Ké
toan trudng tai Tong COng ty Ca phé VN.

Ba

NGUYEN THI HUONG GIANG
Thanh vién Ban kiém soat
Ngay bé nhiém 05/05/2010

Ba Giang tot nghiép Ctr nhan kinh té, chuyén
nganh Kinh té & Ké toan, Dai hoc California,
Los Angeles; Thac sy Quan tri kinh doanh,
bai hoc Hawaii.

Ba tung 1a Chuyén vién tai chinh, cong ty
LRA Property Mangement, USA

Hién nay, ba Giang dang gilr chttc vu Truong
phong Pau tu, Cong ty VinaCapital Corporate
Finance. Ltd; Thanh vién Ban kiém soat Cong
ty C6 phan Ché bién Hang xuat khau Ciu
Tre; Thanh vién Ban kiém soat Cong ty Co
phan Supe Phét phat va Hoa chat Lam Thao.
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Nhigm ky I ( tir ngdy 01/01/2005 dén ngay 05/05/2010) bao gom 03 thanh vién:

1) Ong Nguyén Ngoc Tuan Truong BKS
2) Ong D4 Xuan Hau TV.BKS
3) Ong Pham Xuén Rang TV.BKS

Nhiém ky II (tir ngay 05/05/201 0 dén nay) trong Dgi hji dong cé dong thuong
nién nam 2010 da bau lai Ban kiém sodt mai, bao gom 03 thanh vién nhw sau :

1) Ong Nguyén Ngoc Tuan Truong BKS
2) Ong D4 Xuan Hau TV.BKS
3) Ba Nguyén Thi Huong Giang TV.BKS

VII/ HOAT PONG QUAN TRI CONG TY

1. Hoat dong ciia Ban Kiém soat
% Tham gia mot sb cudc hop ctia Hoi d@)ng quan tri;

% Kiém tra, giam sat viéc tuan thii cac quy dinh cta Luat Doanh Nghiép, Piéu
16 T6 Chuc va Hoat dong cua Cong ty, Nghi quyét Pai hoi dong co dong
trong viéc quan 1y, diéu hanh toan bo hoat dong kinh doanh ctia Cong ty;

< Xem xét bdo céo tai chinh cac quy va nim nhdm danh gia tinh hop 1y caa
cac so liéu tai chinh;

% Xem xét tinh hinh thuc hién cac du an dau tu;
% Giam sat viéc thyc thi phap luat cua Cong ty;

% Cap nhat tinh hinh va tién d6 thuc hién coéng tac dau tu, xay dung nha may
san xuat ca phé hoa tan véi cong suat 3.200 tan/nam tai Long Thanh;

< Yéu cau Ban quan ly du an lap bao céo vé tinh hinh thyc hién du 4n dé trinh
dén Pai hoi dong co dong.

Ban Kiém soat thudng xuyén phéi hop véi Ban Tong Giam ddc va Hoi dong Quan
tri trong qué trinh thuc hién nhiém vu ctia minh. Ban kiém soat cling thao luan,
Kién nghi v4i Ban Tong Giam doc vé viéc tuan tha Nghi quyét caia PHDPCD, quy
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dinh cta Diéu 1¢ Cong ty va phap luat hién hanh trong cdng tac quan 1y va diéu
hanh hoat dong san xuat kinh doanh.

2. Hoat dong ciia Hyi dong quan tri

Cong tac quan tri trong nam qua d&@ dugc HPQT thuc hién mot cach than trong,
theo sat tinh hinh thyc té tai Cong ty. Trén co so nhitng nhiém vu do PHPCPD giao
pho, HPQT d4 chi dao Ban Téng Giam ddc thuc hién thanh cdng va hoan thanh
vuot cac chi tieu ké hoach kinh doanh. HDQT d4 ¢ nhiing quyét dinh kip thoi gop
phan mang lai nhiéu loi ich cho Cong ty.

Dac biét, trong nam 2010 HPQT da t6 chirc hop chinh thirc chi dao Ban Téng
Giam ddc thuc déy viéc dau tu nha may san xuit ca phé hoa tan 3.200 tAn/nim tai
Long Thanh, Pong Nai. Day la dy an mang tinh chién luoc cua Cong ty, dap Ung
nhu cdu mo rong san xuat nham dam bao muc tiéu ting trudng va phat trién cua
Cong ty trong tuong lai.

Bén canh d6, HPQT Cong ty da ban hanh nhiéu van ban dé quan 1y va diéu hanh
hoat dong san xuit kinh doanh cua Cong ty trong nim vira qua. Thi tuc va noi
dung ban hanh cac vin ban cia HDQT 1a phd hop véi thim quyén va tuan thi quy
dinh theo Piéu 1¢ cong ty, Nghi quyét DPHDCPD va phap luat hién hanh.

HPQT da dé ra cac chwong trinh hanh dong cu thé va thuong xuyén theo doi cac

hoat dong cua Ban Tong Giam dbc, phdi hop v6i Ban kiém soat Cong ty kiém tra
CAC Vé CAC Van dé:

s Thuc hién céc chi tidu ké hoach san xuét va kinh doanh cua PHPCP va
HDBQT dé ra;

% Thuyc hién Nghi quyét PHPCD, céc quyét dinh HDQT da ban hanh;

% Kiém tra tinh hinh chip hanh va tuan thi cac quy dinh cua cic co quan chirc
nang cua Nha nudc, cadc quy dinh hoat dong ctia Cong ty.

CAac cugc hop va tham gia hop ciia HPQT trong nam 2010 -

S6 budi Ly do
TT | Thanh vién HPQT Chire vu hop Ty 1€ khong
tham dw tham dw
01 | Ong Pd Vin Nam CT.HPQT | 12/12 100%
02 | Ong Pham Quang Vii | PCT. HPQT | 12/12 100%
03 | Ong L& Quang Chinh TV.HDPQT | 12/12 100%
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04 | Ong Lé Hiing Diing TV.HDQT | 11712 | 91,6%  °on9tc

A nudc ngodi
05 | Ong Bui Xuan Thoa TV. HBQT 10/12 83,3%

A X Cong tac

0,

06 | Ong Nguyén Bang Quang | TV. HPQT 00/04 0% nurée ngodi
07 | Ba Thai Viét Nga TV. HBQT 04/04 100%
08 | Ong T6 Hai TV. HBQT 06/08 75%
09 | Ong Nguyén Cong Trung | TV. HPQT | 07/08 87,5%

Ghi chu: Trén ddy la cac cugc hop HDQT cho nam tai chinh 2010, DHDCD
thuong nién to chirc nam 2010 da bau lai HPQT thay thé cho éng Nguyen Dang
Quang va ba Thai Viét Nga nén 2 thanh vién nay chi tham gia 04 cuéc hop.

Thu lao ciia Hi dong Quan tri, Ban Kiém soat va tién lwong, thuéng ciia Ban
dieu hanh .

a. Thii lao ciia Hi dong Qudn tri (9 thanh vién ) : 5.617.650.000 dong, bao gom
thu lao cé dinh va tha lao thwong HDQT:

1) Ong B4 Vin Nam Cha tich HDQT  921.000.000 ddng
2) Ong Bui Xuan Thoa Ph6 CT.HPQT  838.590.000 dong
3) Ong Pham Quang Vi TV.HDPQT 801.380.000 dong
4) Ong L& Quang Chinh TV.HDPQT 764.170.000 dong
5) Ong L& Hung Diing TV.HDPQT 764.170.000 ddng
6) Ong Nguyén Pang Quang * TV.HPQT 252.060.000 dong
7) Ba Théi Viét Nga * TV.HPQT 252.060.000 dong
8) Ong To Hai ** TV.HDPQT 512.110.000 dong
9) Ong Nguyén Céng Trung ** TV.HPQT 512.110.000 dong

Ghi _chl: PHDCP thiong nién thang 05 nam 2010 da bau méi 7 thanh vién
HDQT trong do co6 2 thanh vién (**) moi thay the cho 2 thanh vién (*) nén co 9
thanh vién

b. Thi lao ciia Ban kiém sodt (4 thanh vién ) : 76.000.000 dong bao gom :

1.0ng Nguyén Ngoc Tuan Truéng BKS 32.000.000 dong
2.0ng B Xuan Hau TV.BKS 22.000.000 dong
3.0ng Pham Xuan Rang * TV.BKS 6.000.000 dong
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4.Ba Nguyén Thi Huong Giang **  TV.BKS 16.000.000 dong
Ghi chu: DHDCD thuong nién thang 5 nam 2010 da bau lai 03 thanh vién Ban
KS, trong do c6 ba Nguyén Thi Huong Giang thay thé ong Pham Xudn Rang.

c. Tién lwong, thwéng ciia Ban Piéu hanh (4 thanh vién ) 2.883.498.097 dong
bao gom:

1) Ong Bui Xuan Thoa Tong Giam dbc 763.887.979 @
2) Ong Pham Quang Vii Tong Giam dbc 809.773.597 &
3) Ong L& Quang Chinh Phé TGP Pau tr & XDCB 677.090.440 &
4) Ong Lé Hung Diing ~ Ph6 TGP TC kiém KT truéng 632.746.081 d

Ghi chd : 6ng Bui Xuan Thoa thdi gii chirc Tong Giam Poc tir thang 7 nam 2010.

Quyén lpi ciia Ban Gidm doc :

Cong ty C6 phan Vinacafe Bién Hoa ap dung chinh sach lwong, thuéng, phu cap
canh tranh danh cho Ban giam dbc cong ty. Ngoai viéc nhan dugc mic lwong co
dinh hang thang, thanh vién Ban Giam ddc con nhan duoc cac khoan thuong khéc
nhu thuéng Ban diéu hanh (500.000.000 dong), thudong thang luong 13 cung nhiéu
ché do phac loi khac nhu xe dua don Tong giam ddc, ché do chim soc sirc khoe
dac bict...

VI1I/ THONG TIN CO PONG
Co ciu c6 dong ciia Cong ty tinh dén ngay 31/12/2010:

C6 ddng trong C6 dong nwéc Tong
nwéc ngoai
SO lwgng c6 Tylé SOlwgng | Tylé Sélwgng Tyle
phan co phan | (%) co phan (%)
(%)
Danh muc

Tong s6 26.373.963 |99,23| 205.172 | 0,77 |26.579.135| 100,00
1.Co dong ndibd | 14.166.425 | 53,30 - -114.166.425| 53,30
1.1 HbQT/BTGD | 13.968.070 | 52,55 7.448.790 | 52,55
1.2 Ban kiém soat 10.855| 0,04 10.855| 0,04
1.3 K& toan truong 187.500 | 0,33 187.500| 0,33
2. Codong trong | 4 969 45| 7,03 1.869.482 | 7,03
cbng ty - -
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2.1 C6 phiéu quy -

2.2 Can bo CNV 1.869.482 | 7,03 1.869.482 | 7,03
3.CP ngoai C.ty | 10.338.056 | 38,90 | 205.172| 0,77]10.543.228| 39,66
3.1 Cé nhan 5.809.855 | 21,86 | 118.492| 0,44 | 5.928.347 | 22,30
3.2 T6 chic 4528201 |17,04| 86.680| 0,33 | 4.614.881| 17,36

Danh sach cé déng 16n tai ngay 31/12/2010

Tén co dong So lu’r(,:’ir%f1 ct(;iphﬁn TV 18 (%)
1| Tong Cong ty Ca phé Viét Nam 13.359.375 50,26
2 | Cong ty C6 phan Chiing khoan Beta 2.295.073 8,64
3| Tran Quang Loc 2.047.800 7,70
TONG CONG 17.702.248 66,60
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VINACAFE BH

IX/ HOAT PONG XA HOI

Vinacafé Bién Hoa la doanh nghié¢p luon nhiét tinh tham gia vao cac chuong trinh
tir thién, huong tng va ddng hanh cung cac chuong trinh mang dam tinh van hoa,
x& hoi va 1a doanh nghiép hang dau cua tinh Pong Nai tich cuc trong nhitng hoat

dong nay.

Dot cong tic xa hoi cua Vinacafé BH
tai huyén Cau Ke, tinh Tra Vinh thang 4 nam 2010
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Ung hé dong bao Ha Tinh gdp thién tai lii lut thang 10 nam 2010

Tang hoc bong va qua cho cac em hoc sinh tiéu hoc
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X/ BAO CAO TAI CHINH

==

CHl NHA

e

KPMG Limited

10" Floor, Sun Wah Tower

115 Nguyen Hue Street

District 1, Ho Chi Minh City

The Socialist Republic of Vietnam

Telephone +84 (8) 3821 9266
Fax +84 (8) 3821 9267
Internet  kpmg.com.vn

BAO CAO0 CUA KIEM TOAN VIEN POC LAP

Kinh gii cdc 6 dong
Céng ty C6 phan VinaCafe Bién Hoa

Pham vi ki€m tosn

Chiing t6i d4 kiém todn bang cin d6i k€ todn dinh kém ctia Cong ty CS phén VinaCafe Bién
Hoa (“Cong ty”) tai ngay 31 thang 12 nim 2010 va bdo cdo két qua hoat dong kinh doanh, bdo
cdo thay d6i von chi 5§ hitu va bdo cdo luu chuyén tién t& cho nim k&t thiic ciing ngay va céc
thuy&t minh k&m theo ¢4 dugc Ban Gidm ddc Cong ty phé duyét phat hanh ngay 16 thing 3
ndm 2011. Viéc lip va trinh bay bdo cdo tai chinh nay thue trach nhiém clia Ban Gidm déc
Cong ty Trach nhiém cta ching t6i 14 dva ra ¥ ki€n vé bdo cdo tai chinh nay cidn ctf trén két
qué ki€m todn clia ching t6i.

Chiing t6i da thyc hién céng viéc kiém todn theo cdc Chudn muc Kiém toin Viét Nam. Cic
chuén myc nay yéu ciu chiing t6i phdi 14p k& hoach va thuc hién céng viée kiém todn d€ c6
dugce su ddm bdo hdp 1y rdng bdo cdo tai chinh khong chita dung cdc sai s6t trong yéu. Cong
viéc ki€m todn bao gdm viéc kiém tra, trén cd s§ chon mu, céc bing ching xdc mmh cho cdc
s6 liéu va thuy&t tinh trong bdo cdo tai chinh. Coéng viée kifm todn cung bao gdm viéc dédnh
gid cdc nguyén tic k& todn dugc ap dung va cdc udc tinh trong y&u cia Ban Gidm dbc, ciing
nhv viéc ddnh gid cdch trinh biy t8ng quat ciia bdo cdo tai chinh. Chung 16i cho ring cong
viéc kiém todn dé dua ra nhitng ¢ s& hop 1y d€ lam ciin ctf cho ¥ kién cda chiing t6i.

Y kién ki€m todn

Theo ¥ kién Cua ching t6i, bdo cdo tai chinh da phan dnh trung thuc va hdp 1y, trén cdc khia
canh trong y&u, tinh hinh tai chinh clia Cong ty C8 phin VinaCafe Bién Hoa tai ngay 31 théng
12 nam 2010, k&t qua hoat dong kinh doanh va luu chuyén tién 1& trong nam k&t thic cing
ngay, phll hgp véi cdc Chudn muc K€ todn Viét Nam, Hé théng K& todn Viét Nam va cdc quy
dinh phép 1y c6 lién quan.

Cong ty TNHH KPMG

Viét Nam
'quy\Chlrng nhan DAu tr s6: 011043000345
40 ci@‘]\em todn sg: 10-01-308

MHANH T
i \\!“
\

27/

Nguyén Thanh Kghi
Chiing chi kiém todn vién s6 0304/KTV

Phé Téng Gidm dé-

Thanh ph6 H3 ChiMinh, ngay 16 théng 3 nim 2011
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Bang can d6i ké toan ngay 31/12/2010

Ma Thuyét 31/12/2010 31/12/2009
i} minh VND VND
TAI SAN
Tai san ngin han 100 676.789.392.720 441.877.412.250
Tién va cac khodn twong dwong
tien 110 ) 361.737.630.582 235.091.325.946
Tién , 111 29.831.631.582 16.937.974.094
Cac khoan twong duwong tién 112 331.905.999.000 218.153.351.852
Cac khoén phai thu 130 111.856.660.312 94.129.184.903
Phai thu khach hang 131 109.411.361.185 91.918.066.470
Tra trudc cho ngudi ban 132 1.675.053.938 1.842.719.385
Cc khoan phai thu khac 135 770.245.189 368.399.048
Hang ton kho 140 4 196.734.374.602 105.614.266.351
Tai san ngin han khac 150 6.460.727.224 7.042.635.050
Chi phi tra truéc ngan han 151 - 505.662.781
Thué gia tri gia tang dugc khau
tru , 152 972.837.485 84.085.073
Tai san ngan han khac 158 5.487.889.739 6.452.887.196
Tai san dai han 200 52.437.859.656 50.075.130.105
Tai san c6 dinh 220 52.437.859.656 50.075.130.105
Tai san ¢6 dinh hiru hinh 221 4 32.933.638.322 30.872.602.271
Nguyén gia , 222 164.509.549.887 154.432.812.492
Gia tri hao mon liiy ke 223 (131.575.911.565) (123.560.210.221)
Tai san ¢6 dinh v hinh 227 6 17.319.885.750 17.319.885.750
Nguyén gia , 228 17.319.885.750 17.319.885.750
Gia trj hao mon liy ke 223 - -
Xay dung co ban do dang 230 7 2.184.335.584 1.882.642.084
TONG TAI SAN 270 729.227.252.376  491.952.542.355
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Ma Thuyét 31/12/2010 31/12/2009
SO minh VND VND
NGUON VON
NQ PHAI TRA 300 150.064.483.877 44,601,202,508
N¢ ngin han 310 125.965.089.067 28,801,247,104
Vay ngan han 311 8 16.231.785.636 -
Phai tra nguoi ban 312 78.485.299.526 8.516.038.731
Ngudi mua tra tién trudc 313 1.884.574.666 29.864.105
Thué phai ndp Nha nudc 314 9 15.817.616.514 13.065.620.797
Phai tra nhan vién 315 2.843.817.088 6.198.068.346
Cc khoan phai tra, phai ndp khc 319 10 1.654.091.709 991.655.125
Qu¥ khen thudng va phuc loi 323 11 9.047.903.928 -
No dai han 330 24.099.394.810 15.799.955.404
Phai tra dai han khac 333 12 22.693.992.000 14.677.992.000
Du phong trg cap théi viéc 336 13 1.405.402.810 1.121.963.404
VON CHU SO HUU 400 579.162.768.499 447.351.339.847
Von chii s¢ hitu 410 579.162.768.499 441.858.748.650
Vonco phan 411 14 265.791.350.000 141.757.100.000
Thing du von c6 phan 412 14 29.974.241.968 68.094.331.990
Quy dau tu va phat trién 417 15 109.589.907.931 99.263.157.709
Qu¥ dy phong tai chinh 418 15 22.736.393.873 15.936.132.106
Loi nhuan chua phan phoi 420 151.070.874.727 116.808.026.845
Nguon kinh phi sw nghi¢p va
cac quy khac 430 - 5,492,591,197
Qu¥ khen thuong va phuc loi 431 - 5,492,591,197
TONG NGUON VON 440 729.227.252.376  491.952.542.355
Nguoi lap: Nguoi duyét:
(da ky) (da ky)
Lé Hung Diing Pham Quang Vii
Ké toan truong Tong Giam doc
Ngay 16 thang 3 ndm 2011
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Bao cao két qua hoat déng kinh doanh cho nim két thiic ngdy 31/12/2010

Tong doanh thu

Cac khoin giam trir doanh thu

Doanh thu thuin
Gi4 vén hang ban

Loi nhuin gép

Doanh thu tai chinh

Chi phi tai chinh

Chi phi ban hang

Chi phi quan 1y doanh nghiép

Loi nhuén thuén tir hoat dong

kinh doanh

Két qua tir cac hoat dong khac
Thu nhap khac
Chi phi khac

Loi nhuén truée thué

Chi phi thué thu nhap hién hanh

Loi nhuén thuin

L&i co ban trén cé phiéu

Nguoi lap:
(da ky)

Lé Hung Diing
Keé toan truong

Ma Thuyét

i) minh

01 16

02 16

10

11

20

21 17

22 18

24

25

30

40

31 19

32

50
Error
!
Refer
ence

51 sourc
e not
foun
d.

60

70 21

2010 2009
VND VND
1.301.911.877.370 1.021.419.145.722
(247.574.668) (725.400.674)
1.301.664.302.702 1.020.693.745.048
(1.028.845.343.605) (769.264.519.884)
272.818.959.097 251.429.225.164
27.822.976.015 13.677.839.649
(11.618.394.063) (12.743.456.458)
(95.916.642.096) (96.106.710.605)
(28.966.437.663) (19.614.836.303)
164.140.461.290 136.642.061.447
14.207.269.108 10.539.917.717
(87.509.934) (149.292.304)
178.260.220.464 147.032.686.860
(16.698.886.015) (11.027.451.515)
161.561.334.449 136.005.235.345
6.079 5.117
Nguoi duyét:
(da ky)
Pham Quang Vii

Tong Giam doc

Ngay 16 thang 3 nam 2011
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Bio cdo luu chuyén tién t& cho nim két thic ngay 31/12/2010

Ma  Thuyét 2010 2009
S0 minh VND VND
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Loi nhuan truéc thué 01 178.260.220.464 147.032.686.860
Dbicu chinh cho cic khodn
Khau hao va phan b6 02 8.228.948.078 8.113.814.033
Céc khoan dy phong 03 283.439.406 44.106.613
Thu nhap 13 tién giri 05 (26.535.725.234) (12.030.315.813)
Chi phi lai vay 06 2.018.055.461 1.674.639.724
Loi nhuin tir hoat dong kinh
doanh trudc nhirng thay doi von 08 162.254.938.175 144.834.931.417
lwu dong
Bién dong cac khoan phai thu
VA tai san ngan han khac 09 (17.145.567.583) (2.948.958.862)
Bién dong hang tén kho 10 (91.120.108.251) 36.760.782.089
Bién dong cac khoan phai tra va
no phai tra khac 11 77.700.461.745 757.295.821
131.689.724.086 179.404.050.465
Tién 14i vay da tra 13 (2.018.055.461) (1.674.639.724)
Thué thu nhap doanh nghiép da (14.499.195.361) (10.711.210.954)
nop 14
Tién chi khac cho hoat dong
kinh doanh 16 (10.067.687.269) (11.504.994.285)
Tién thuan thu tir cic hoat dong
kirh doanh 20 105.104.785.995 155.513.205.502
LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua tai san ¢6 dinh 21 (10.591.677.629) (4.228.099.376)
Thu tir 13i tién g 27 26.535.725.234 12.030.315.813
Tien thuan thu tir cic hoat dong 5 15.944.047.605 7.802.216.437

dau tw
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Ma

S0

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién vay ngan han nhin dugc
Tién chi trd ng goc vay
Tién tra co tirc
Tién thuin thu tir/(chi cho) cac
hoat dgng tai chinh
Luu chuyén tién thuin trong
nam
Tién va cac khoin twong dwong
tién dau nim
Tién va cac khoin twong dwong
tién cuoi nam

Nguoi lap:
(da ky)

Lé Hung Diing
Keé toan truong

50

60

70

Tong Giam doc

Ngay 16 thang 3 nam 2011

Thuyét 2010 2009
minh VND VND
24.031.785.636 -
(7.800.000.000) (5.347.755.000)
(10.634.314.600) (19.197.208.500)
5.597.471.036 (24.544.963.500)
126.646.304.636 138.770.458.439
235.091.325.946 96.320.867.507
) 361.737.630.582 235.091.325.946
Nguoi duyét:
(da ky)
Pham Quang Vii
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Thuyét minh bso cdo tai chinh cho nim két thiic ngay 31/12/2010

Céc thuyét minh nay Ia bo phan hop thanh va can duoc doc dong thoi véi bao cdo tai chinh dinh
kem.

1. Pon vi bao cio

Cong ty c¢6 phan Vinacafé Bién Hoa (“Cong ty’ ) la Cong ty co phan dugc thanh Iap tai Viét Nam.
Cac hoat dong chinh cua Cong ty 1a san xuat va ban cac loai ca phé va ngii coc an lién cho thi
truong ndi dia va xuat khau.

Cb phiéu cua cong ty duogc niém yét trén san giao dich chirng khoan thanh phdé H6 Chi Minh tir
ngay 28 thang 1 nam 2011.

Tai ngay 31 thang 12 nam 2010, Coéng ty c6 547 nhan vién (31 thang 12 nam 2009: 485 nhan
vién).

2. Tom tat nhirng chinh sach ké toan chii yéu

Sau day 1 nhitng chinh sach ké toan chii yéu duoc Cong ty 4p dung trong viéc lap bao cio tai
chinh nay.

a) Co s¢ ldp bdo cdo tai chinh

Bao cao tai chinh trinh bay bang Pong Viét Nam (“VND”), duogc lap theo ciac Chudn myc Ké
toan Viét Nam, Hé thong K& théng Viét Nam va cac quy dinh phap 1y ci lién quan.

Bao cao tai chinh, trir bdo céo luu chuyén tién t&, dugc lap trén co SO don tich theo nguyén tic
gi& gbc. Béo céo luu chuyén tién té duoc 1ap theo phuong phap gian tiép.

b) Néim tai chinh
Nim tai chinh ctia Cong ty tir ngay 1 thang 1 ¢én ngay 31 thang 12.

¢) Céc giao dich bang ngogi té

Cac khoan muc tai san va ng phai trd c6 gde bang don vi tién t¢ khac VND duoc quy doi sang
VND theo ty gia hdi doai cua ngay két thuc nién do ké toan, Cac g1a0 dich bang cac don vi tién
khac VND trong nim duoc quy d6i sang VND theo ty gia hdi doai xap xi ty gia hdi doai tai ngay
giao dich.
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Tt ca cac khoan chénh léch ty gia duoc gh1 nhan vao béo co két qua hoat dong kinh doanh phu
hop véi Chuan muc Ké toan Viét Nam sd 10 (“VAS 10”) - Anh huéng cia viéc thay doi ty gia
hoi dodi.

d) Tién va cac khodn twong dwong tién

Tién bao gém tlen mit va tién giri ngn hng khong Ky han. Céac khoan tyong duong tién 1a cac
khoan dau tu ngan han ¢6 tinh thanh khodn cao, c6 thé dé dang chuyén d6i thanh mot luorng tién
xéc dinh, khong ci nh1eu riii ro vé thay doi gia tri va dugc su dung cho muc dich dap mg cac
cam két chi tién ngén han hon 1a cho muc dich dau tu hay 14 cac muc dich khac.

e) Cac khodn phdi thu

Cac khoan phai thu thuong mai va cac khoan phai thu khac dugc phan anh theo nguyén gi trir di
du phong phai thu kho doi.

f) Hang tén kho

Hang ton kho duoc phan anh theo gia thap hon gitra g1a gbe va giatrico thé thyc hién duoc. Gia
goc dugc tinh theo phuorng phap binh quan gia quyen va bao gom tat ca cac chi ph1 phét sinh dé
c6 dugc hang ton kho ¢ dia diém va trang thai hién tai. D6i véi thanh pham va san pham do
dang, gia goc bao gom nguyen vat li€u, chi phi nhan cong tryc tlep va cac chi phi san xuat chung
d4 dugc phan bo. Gia tri co the thuc hién duoc udce tinh dya vao gia ban cia hang ton kho trir di
céc khoan chi phi wéc tinh ¢é hoan thanh san pham va céc chi phi ban hang.

Cong ty 4p dung phuong phap ké khai thuong xuyén dé hach toan hang ton kho.

g) Tai sdn co dinh hivu hinh

¢ Nguyén gia

Tai san ¢ dinh hiru hinh duoc thé hién theo nguyén gia trir di gia tri hao mon Iuy ké. Nguyén
gia tai san ¢6 dinh hitu hinh bao gom gia mua, thué nhap khau, céc loai thué mua hang khong
hoan lai va chi phi phan bé tryc tiép dé dua tai san dén vi tri va trang thai hoat dong cho muc
dich sir dung da duy kién. Céc chi phi phat sinh sau khi tai san c¢b dinh hitu hinh d4 dua vao hoat
dong nhu chi phi sira chita, bao dudng va dai tu thudng duoc ghi nhan vao bao cao két qua hoat
dong kinh doanh trong nam tai thoi diém phat sinh chi phi. Trong truong hop co thé chirng minh
mot cach rd rang rang cac khoan chi phi nay lam loi ich kinh t& trong tuong lai dy tinh thu dugc
do viéc su dung tai san ¢ dinh hiru hinh tang trén mirc hoat dong tiéu chuan d& duoc danh gia
ban dau, thi cac chi phi nay dugc vén hoa nhu mot khoan ting nguyén gia cua tai san cd dinh
hiru hinh.
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+* Khau hao

Khiu ~hao dugc tinh theo phuong phap duorng thang dya trén thoi gian hitu dung udc tinh cia tai
san ¢6 dinh hiru hinh. Thoi gian hitu dung udc tinh nhu sau:

= nha xudng va Ciu tric 5-25 nam
= may moc va thiét bi 3-7 nim
= thiét bi van phong 6 nam
= phuong tién van chuyén 3 -4 nam

h) Tai sin cé dinh vé hinh
Quyén sur dung dat dugc thé hién theo nguyen gia trir gi tri hao min luy ké. Nguyén gia ban dau
clia quyén st dung dét bao gom gia mua va cac chi phi phan bé truc tiép phat sinh lién quan toi

viéc bao dam quyén str dung dat. Khau hao duoc tinh theo phuong phép duong thing trong vong
50 nam.

i) Xay dung co bdin do dang

Xay dung co ban dé dang phan anh cic khodn chi cho xay dung va may méc chua duge hoan
thanh hoac chua lap dit xong. Khong tinh khiu hao cho xay dung co ban do dang trong qué
trinh x4y dung va lap dat.

j) Cac khodn phdi trd thuwong mai va khodn phidi trd khdc
Céc khoan phai tra thuong mai va khoan phai tra khac thé hién theo nguyén gié.

k) Dw phong

Mot khoan du phong dugc ghi nhan néu, do ket qua cua mdt su kién trong qua khtr, Cong ty c6
nghia vu phap ly hién tai hodc lién d6i co thé udc tinh mot cach dang tin cay, va Chac chin s&
lam giam sut céc loi ich kinh té trong tuong lai dé thanh todn cdc nghia vy v¢é khoan ng pha1 tra
do nghia vu d6. Khoan du phong duoc xac dinh bang cach chiét khau dong tién du kién co thé
pha1 tra trong tuong lai véi ty 1 chiét khau trugce thue phan anh danh gia hi¢n tai cua thi truong
Vé gia tri thoi gian cua tién va rui ro cu thé ciia khoan ng do.

) Thué

Thué thu nhap doanh nghiép tinh trén loi nhuan hodc 16 cia nim bao gdm thué thu nhap hién
hanh va thué thu nhap hoan lai. Thué thu nhap doanh nghiép duoc ghi nhan trong bao céo két
qua hoat dong kinh doanh ngoai trir truong hop c6 cac khoan thué thu nhép lién quan dén cac
khoan muc duoc gh1 nhan thang vao vbn chu s6 hiru, thi khi d6 cac thué thu nhap nay ciing duoc
ghi nhan thang vao von chii s¢ hitu.

CONG TY CO PHAN VINACAFE BIEN HOA 73
Khu Céng nghiép Bién Hoa 1, tinh Ddng Nai; Dién thoai: 0613836554; Fax: 0613836108
Email: vinacafe@vinacafebienhoa.com; Website: www.vinacafebienhoa.com



&,

VINACAFE BH Bdo cdo thuwong nién nam 2010

Thué thu nhap hién hanh la khoan thué du kién phai ndp dua trén thu nhap chiu thué trong nam,
sir dung cac mirc thué suat ¢6 hiéu luc tai ngdy két thuc nién do ké toan, va cac khoan diéu ch1nh
thué phai ndp lién quan dén nhiing nim trudc.

m) Doanh thu

Doanh thu ban hang duoc ghi nhin trong bdo cdo két qua hoat dong kinh doanh khi phan 16n rii
ro va loi ich gin lién v6i quyén s hiru san pham hodc hang hoa dugc chuyen giao cho nglrorl
mua. Doanh thu khong dugc ghi nhian néu nhu c6 nhimg yéu t6 khong chéc chén trong yéu lién
quan t6i kha nang thu hoi cac khoan pha1 thu hoac 1ién quan téi kha nang hang ban bi tra lai.

n) CA&c khodn thanh todn thué hogt dong

Céac khoan thanh toan thué hoat dong duoc ghi nhan trong béo céo két qua hoat dong kinh doanh
theo phuong phép dudng thang dua vao thoi han cua hop dong thué. Céc khoan hoa héng di
thué dugc ghi nhan trong bdo céo két qua hoat dong kinh doanh nhu 1a mgt bd phan hop thanh
cua tong chi phi thué.

0) Chi phivay

Chi phi vay dugc ghi nhén 1a mét chi phi trong nam khi chi phi nay phat sinh, ngoai trir truorng
hop chi phi vay lién quan dén cac khoan vay cho myc dich hinh thanh tai san du dleu kién von
hoa thi khi d6 chi phi vay s& dugc von hoa va dugc ghi vao nguyén gia cac tai san cb dinh nay.

p) LA&i trén cé phiéu
Cong ty trinh bay 14i co ban va Iai suy giam trén c6 phiéu (EPS) doi vdi ¢o phiéu pho thong cuia
Cong ty. Laico ban trén co ph1eu dugc tinh bang cach chia lgi nhuan hodc 16 thude céc cd dong

s6 hiru ¢6 phiéu pho thong cua Cong ty cho sb luorng binh quén gla quyen cua s6 cd phiéu pho
thong dang luu hanh trong nam. Cong ty khong ¢ ¢6 phiéu suy giam tiém ning nao trong nim.

q) Bé&o céo bg phin

Mot bo phan 14 mot hop phan c6 thé xac dinh riéng biét dwoc caa Cong ty tham gia vao viéc
cung Cap cac san pham hoic dich vu lién quan (b6 phan chia theo hoat dong kinh doanh) hodc
cung cap san pham hodc dich vu trong mot mdi trudng kinh té cu thé (bd phan chia theo Vung dia
ly), moi bo phan nay chiu rii ro va thu duge loi ich khac biét véi cac bo phan khac. Theo y kién
Ban giam d6c, Cong ty hoat dong trong mot bo phan kinh doanh duy nhat 12 kinh doanh cac san
pham tir ca phe VA cac san pham lién quan khac va bo phan dia Iy duy nhat 14 Viét Nam.

r) CA&c chi tiéu ngoai bang cin doi ké todn
Cac chi tiéu ngoai bang can dm ké toan, nhu duoc dinh ngh1a trong H¢ thong Ké toan Viét Nam,
dugc trinh bay trong cac thuyét minh thich hgp cta bao cao tai chinh nay.
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3. Tién va cac khoan twong dwong tién

31/12/2010 31/12/2009
VNKN VNN
Tién mat 1.385.195.850 1.540.232.980
Tién giri ngan hang ‘ 28.446.435.732  15.397.741.114
Céc khoan twong duong tién 331.905.999.000 218.153.351.852

361.737.630.582 235.091.325.946

Trong tién tai ngay 31 thang 12 nam 2010 ¢6 s tién khac VND twong duong 5.519.327.742
VND (31 thang 12 nim 2009: 4.358.436.729 VND).

Trong cac khoan twong duong tién tai ngay 31 thang 12 ndm 2010 c6 khoan twong duong tién
55.000 triéu VND (31 thang 12 nam 2009: khong) dugc thé chap tai ngan hang dé bao dam cho
cac khoan vay ctia Cong ty.

4. Hang ton kho

31/12/2010 31/12/2009
VND VND
Nguyén vat li¢u 155.884.292.795  92.634.214.002
Cong cu va dung cu 5.100.000 234.986.971
San pham do¢ dang 6.810.835.500 3.044.678.174
Thanh pham 34.034.146.307 9.700.387.204

196.734.374.602 105.614.266.351
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5. Tai san ¢6 dinh hiru hinh

Nha xwéng May méc va Thiét bi Phuong tién .
va cau trac thiét bi van phong van chuyeén Tong
VND VND VND VND VND

Nguyén gia
S6 du dau nim 16.390.281.512 132.185.859.198 2.019.099.849  3.837.571.933  154.432.812.492
Tang trong nam 1.207.486.364 8.223.164.850 342.356.527 506.057.250 10.279.064.991
Chuyén tir XDCB d¢6 dang - 10.919.138 - - 10.919.138
X064 - (85.901.474)  (127.345.260) - (213.246.734)
S6 du cudi nam 17.597.767.876 140.334.041.712 2.234.111.116  4.343.629.183  164.509.549.887
Gia tri hao mon lity ké
SO du dau nam 11.245.162.930 107.559.599.960 1.620.454.997  3.134.992.334  123.560.210.221
Khau hao trong nam 745.895.378 6.904.171.221 288.655.761 290.225.718 8.228.948.078
X6a s - (85.901.474)  (127.345.260) - (213.246.734)
S6 du cudi nam 11.991.058.308 114.377.869.707 1.781.765.498 3.425.218.052  131.575.911.565
Gia tri con lai
S6 du dau nam 5.145.118.582  24.626.259.238 398.644.852 702.579.599 30.872.602.271
S0 du cudi nam 5.606.709.568  25.956.172.005 452.345.618 918.411.131 32.933.638.322

Trong tai san ¢ dinh hitu hinh tai ngay 31 thang 12 nim 2010 c6 céc tai san c6 nguyén gia 105.878 tricu VND d khau hao hét nhung van con
dang dugc str dung (31 thang 12 nam 2009: 98.756 triéu VND).
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6. Tai san ¢6 dinh vé hinh

Quyén sir dung

dat
VND
Nguyén gia va gia tri con lai
S6 du d¢au nam va s6 du cudi nim 17.319.885.750

Quyen str dung dat 1a khoan tién thué dat tai Khu Cong nghlep Long Thanh dé xay dyng nha
may san xuat trong thoi han thué 1a 50 nam bat dau tir thang 8 nam 2006.

7. Xay dung co ban dé dang

2010 2009

VND VND
S6 du dau nam 1.882.642.084 1.108.903.184
Téng trong nam ' 312.612.638 1.258.264.994
Chuyén sang tai san c6 dinh hitu hinh (10.919.138) (484.526.094)
S6 du cubi nim 2.184.335584  1.882.642.084

8. Vay ngin han
31/12/2010 31/12/2009

, VND VNP

Vay ngan han 16.231.785.636 -

bicu kién va dicu khodan cia cac khoan vay ngan han chua thanh toan nhu sau:

Tién t¢  Laisuat Niam 31/12/2010 31/12/2009
thucte dao han VND VND
Khoan vay 1 uUSsD 6,5% 2011 12.151.589.394 -
Khoan vay 2 uUSsD 6,5% 2011 799.877.000 -
Khoan vay 3 uUSsD 6,5% 2011 1.599.754.000 -
Khoan vay 4 uUSsD 6,5% 2011 1.680.565.242 -
16.231.785.636 -

Céc khoan vay tir ngan hang dugc dam bao bang cac khoan tuong duong tién voi gia tri 1a
55.000 tri¢u VND (31 thang 12 nam 2009: khong) (xem thuyet minh 3).
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9. Thué phai nép Nha nwéc

Thué gia tri gia ting

Thué nhap khau

Thué thu nhap doanh nghiép

10.Cac khoan phai tra, phai ngp khac

Kinh phi cong doan
Phai tra vé co phan hoa
Cac khoan phai tra, phai np khac

11.Quy khen thwéng va phuc loi

31/12/2010
VNN

3.934.160.241
7.498.273.945
4.385.182.328

31/12/2009
VNN

1.948.612.500
8.931.516.623
2.185.491.674

15.817.616.514

13.065.620.797

Bién dong ctia quy khen thuong va phic loi trong nim nhu sau:

S6 du dau nam

Phan loai lai tir ngudn kinh phi sy nghiép
Phan bo tir loi nhuén chua phan phoi trong ndm
Str dung trong ndm

SO du cudi nam

31/12/2010 31/12/2009
VNN VNN
216.944.654 98.929.041
15.000.000 15.000.000
1.422.147.055 877.726.084
1.654.091.709 991.655.125
2010
VND

5.492.591.197

11.095.000.000
(7.539.687.269)

9.047.903.928

Pai hoi dong C6 dong ciia Cong ty ngay 5 thang 5 nim 2010 da quyét dinh trich quy khen
thuong va phic loi 11.095.000.000 VND tir loi nhuén chua phan phoi.

12. Phai tra dai han khac

Phai tra dai han khdc phan anh cac khoan ky quy thuong mai tir khach hang. Céac khoan ky quy

nay chiu 14i suat thang 12 0,85%.

CONG TY CO PHAN VINACAFE BIEN HOA

78

Khu Céng nghiép Bién Hoa 1, tinh Ddng Nai; Dién thoai: 0613836554; Fax: 0613836108
Email: vinacafe@vinacafebienhoa.com; Website: www.vinacafebienhoa.com



&,

VINACAFE BH Bdo cdo thuwong nién nam 2010

13.Dw phong tro cap thdi viée
Bién dong ctia duy phong tro cdp thoi viée trong ndm nhu sau:

Tro cap thdi viée

VND
S6 du dau nam 1.121.963.404
Trich lap du phong trong nam 283.439.406
S6 du cudi ndam 1.405.402.810

Theo B9 lyat Lao dong Viét Nam, khi nhan vién lam viéc cho cong ty tur 12 thang trd 1én (“nhan
vién du diéu kién’ ) tu nguyen cham dirt hop dong lao dong cua minh thi bén s dung lao dong
phai thanh toan tién tro cap thoi viéc cho nhan vién d6 tinh dya trén s6 nim 1am viéc va mirc
lwong tai thoi diém thoi viée cia nhan vién d6. Du phong trg cap thoi viéc duoc lap trén co s&
muc luong hién tai ciia nhan vién va thoi gian ho 1dam viéc cho Cong ty.

Theo Luat Bao h1em Xa hoi, ké tir ngay 1 ‘thang 1 nam 2009, Cong ty va cac nhan vién pha1 dong
vao quy bao hiém that nghlep do Bao hiém X4 hoi Viét Nam quan ly Mirc dong bdi moi bén
duoc tinh bang 1% cta mic thap hon giita luong co ban ciia nhan vién hozc 20 lan mirc lvong
to1 thiéu chung duge Chinh phii quy dinh trong tung thoi ky. Vei viée dp dung ché do bao hiém
that nghiép, Cong ty khong phai lap dy phong tro cap thoi viéc cho thoi gian 1dm viéc ctia nhan
vién sau ngdy 1 thang 1 nam 2009. Tuy nhién, trg cap thoi viéc phai tra cho cdc nhéan vién du
diéu kién hién c6 tai thoi dlem 31 thang 12 ndm 2008 s¢ dugc xac dinh dya trén s6 nam 1am viéc
Cua nhan vién duoc tinh dén 31 thang 12 nam 2008 va muc luong binh quéan cua ho trong vong
sau thang truge thoi diém thoi vic.

Cho nim két thic ngay 31 thang 12 ndm 2010, Cong ty da dong 188.959.604 VND (2009:
142.919.638 VND) vao quy béo hiém that nghiép va khoan nay duoc ghi nhan vao chi phi nhan
cong trong bao céo két qua hoat dong kinh doanh.
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14.Vén c6 phan va thing dw von c6 phan

i. Von co phin

Vén ¢ phan duoc duyét va da phat hanh cia Cong ty 1a:

~ 31/12/2010 ~31/12/2009
So co VND So ¢o VND
o phiéu phiéu
Von co phan dugc
duyét va dé phat hanh
Co phicu pho thong 26.579.135 265.791.350.000 14.175.710 141.757.100.000

Co phleu phd thong c6 ménh gia 1a 10.000 dong Mbi cb ph1eu phd thong tuong ung voi mot
quyén biéu quyet tai cac cudc hop, cd dong cua Cong ty. Cac co dong dugc nhan ¢ tirc ma Cong
ty cong bd vao tung thoi diém. Tét ca cd phleu phd thong déu c6 thir tu wu tién nhu nhau do1 voi
tai san con lai cia Cong ty. Ddi voi cac co phiéu dd duoc Cong ty mua lai, cac quyén trén déu bi
tam ngurng cho t&i khi chung duge phat hanh lai.

Bieén dong von c¢6 phan trong nam nhu sau:

o 2010 ' 2009
So co VND Sb ¢d VND
phiéu phiéu
Sé du dﬁl} nam 14.175.710 141.757.100.000 14.175.710 141.757.100.000
Co tirc ’béng c0 phicu 3.543.806  35.438.060.000 - -
Co phicu thuong 8.859.619  88.596.190.000 - -
S6 du cudi nam 26.579.135 265.791.350.000 14.175.710 141.757.100.000

ii. Thgng dwvon co phin

Thang du vén ¢ phan phan anh khodn thu dugc tir thing du trén g1a tri c¢b phiéu da phat hanh
trong trudc ndm 2008. Bién dong thing du von ¢d phan trong nim thé hién ngudn phat hanh
thém c6 phiéu thuong (xem thuyét minh sb 22).

15.C4c quy thudc von chi sé hiru

i.  Quyj ddu tw va phdt trién

Quy dau tu va phat trién dugc trich 1ap tir loi nhuan chua phéin pho1 theo nghi quyét ctia Dai hoi
ddng cb dong. Céac quy nay dugc thanh lap nhim muc dich du tu phat trién kinh doanh trong
tuong lai.

CONG TY CO PHAN VINACAFE BIEN HOA 80
Khu Céng nghiép Bién Hoa 1, tinh Ddng Nai; Dién thoai: 0613836554; Fax: 0613836108
Email: vinacafe@vinacafebienhoa.com; Website: www.vinacafebienhoa.com



&,

VINACAFE BH Bdo cdo thuwong nién nam 2010

ii.  Quy dwphong tai chinh

Quy du phong tai chinh dugc trich 1ap tir loi nhuan chua phan phéi theo nghi quyét cua Pai hoi
dong c6 déng. Cac quy nay dugc thanh lap nhu dy phong cho céc rai ro kinh doanh chung trong
tuong lai cua Cong ty.

16.Tong doanh thu
Téng doanh thu thé hién tong gia tri hang ban khong bao gom thué gia tri gia ting.
2010 2009
VNN VNN
Téng doanh thu
» Béanhang 1.301.911.877.370 1.021.419.145.722
Tru di cac khoan giam trir doanh thu
* Giam gia hang ban (390.480) (1.786.275)
» Hang ban bi tra lai (247.184.188) (723.614.399)
Doanh thu thuan 1.301.664.302.702 1.020.693.745.048
17.Doanh thu tai chinh
2010 2009
VNN VNN
Thu l4i tién giri 26.535.725.234  12.030.315.813
Lai chénh léch ty gia da thuc hién 1.154.387.757 1.471.507.178
La&i chénh léch ty gia chua thuc hién 132.863.024 176.016.658

27.822.976.015  13.677.839.649

18.Chi phi tai chinh

2010 2009

VNN VNN
Chi phi 1ai vay 2.018.055.461 1.674.639.724
L3 chénh léch ty gia d4 thuc hién 9.299.313.523  10.837.917.736
L3 chénh léch ty gia chua thyuc hién 301.025.079 230.898.998

11.618.394.063  12.743.456.458
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19.Thu nhap khac

Thué nhap khau dugc hoan lai
Khac

20.Thué thu nhap doanh nghiép

2010
VNN

2009
VNN

13.248.552.553
958.716.555

10.153.489.728
386.427.989

14.207.269.108  10.539.917.717

a) Ghinhan trong bao cio két qua hoat dong kinh doanh

Chi phi thué hién hanh
Nam hién tai
Du phong thiéu trong nhirng nam trudc

b) Dbi chiéu thué suit thue té

Loi nhuan trude thué

Thué theo thué suét, cua Cong ty '

Anh hudng cua thué suat khac ap dung doi véi thu
nhap khac

Chi phi khong hop Iy hop 1¢

Uu dai thué

Dy phong thiéu trong nhitng nam trudc

¢) Thué suit ap dung

2010 2009
VNN VNN
16.350.266.090 11.027.451.515
348.619.925 -
16.698.886.015 11.027.451.515
2010 2009
VNN VNN

178.260.220.464 147.032.686.860

26.739.033.070  22.054.903.029

1.699.988.116 -
5.770.353

(12.094.525.449) (11.027.451. 514)
348.619.925

16.698.886.015 11.027.451.515

Theo céac dleu khoéan trong gidy chiing nhan dau tu, Cong ty co ngh1a vu nop cho Nha nude thue
thu nhap bang 15% trén loi nhuan tinh thué. Tuy nhién, vi la cong ty c6 phan duoc chuyen dm
tir doanh nghiép Nha nudc trude nim 2006, Cong ty duwoc mién thué thu nhap trong 3 niam ké tir
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nam dau tién c6 loi nhuan chiu thué (nam 2005) va giam 50% thue thu nhap trong 7 nam tlep
theo (tr nim 2008 dén nam 2014). Tat ca cac khoan uu dai thué trén khong duoc ap dung dbi
Vi thu nhap khéc, thu nhap khac chiu thué sut 25%.

21.L4&i co ban trén cé phiéu
Viéc tinh toan l&i co ban trén Co phiéu tai ngay 31 thang 12 ndm 2010 dya trén s6 loi nhudn
thugc vé cd dong phd thong va sé luong ¢ phiéu phd thong binh quén gia quyén dang luu hanh,
duoc tinh nhu sau:

% Loi nhudn thuan thugc vé cé déng phé thong

2010 2009
VNN VNN
Loi nhuan thuan trong nam thuoc ve co fiong
pho thong 161.561.334.449 136.005.235.345

+* So co phieu pho thong binh quan gia quyen

2010 2009
C6 phiéu pho thong dd phat hanh nim truéc mang
sang 14.175.710 14.175.710
Anh huéng cta €0 tirc bang cd phiéu 3.543.806 3.543.806
Anh huong ciia ¢6 phiéu thuong 8.859.619 8.859.619
S6 lugng binh quan gia quyen ctia c6 phiéu pho
thong cho nam két thiic ngay 31 thang 12 nim 26.579.135 26.579.135

2010

Tai ngay 31 thang 12 nam 2010, Cong ty khong co coi phieu suy giam tiem nang.
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22.Cé tire

Dai hoi dong co dong cua Cong ty vao ngay 5 thang 5 ndm 2010 da quyet dinh phin pho1 khoan
co tirc bang cb phiéu 35. 439.275.000 VND tuong duorng 3.543.806 co phleu — cu bon co phiéu
thuong dugc huorng mot co phleu tai ngdy 25 thang 6 ndm 2010, la ngay chét danh sach cb dong
dugc hudng co tic, va phan ¢ phiéu 1¢ duoc huong bang tién 1 .215.000 VND (2009: ¢6 tirc
bang tién 19.137.208.500 VND twongdduong 1.350 VND trén mot ¢b phiéu).

Dai hoi dong cb dong cuia Cong ty vao ngay 5 thang 5 nam 2010 da quyet dinh y uy quyén cho Hoi
d6ng Quan tri quyét dinh ty 1¢ chia c6 tirc tam g cho ¢ dong dua trén két qua hoat dong kinh
doanh ctia Cong ty trong ndm 2010. Theo do, tai cugc hop ngay 15 thang 7 nam 2010, Hoi ddng
Quan tri quyst ¢ dinh phan ph01 ¢b tire tam tmg cho nam két thuc ngay 31 thang 12 ndm 2010 theo
ty 16 6% trén tong von cO phan tai ngay 30 thang 7 nam 2010, 1a ngay chdt danh sach c6 dong
duoc huong ¢o tirc tam ng, Vi s6 tien 10.631.709.600 VND (2009: khong) twong duong 600
VND trén mét cb phiéu.

Dai hoi dong c6 dong cua Cong ty vao ngay 5 thidng 5 nam 2010 da quyet dinh phat hanh ¢
phleu thuorng tir thang du von co phan voi sb tién 1a 38.120.090. .022 VND va tir lgi nhuén chua
phan pho1 v6i s tién 1a 50.477.489.978 VND trén co s& cir hai ¢6 phiéu thuorng dugc huong mot
co ph1eu thudng tai ngay 29 thang 10 nam 2010, 1a ngay chét danh sach c6 dong duoc huong co
phleu thudng. Theo do tong s6 ¢o phiéu thuorng trén ménh gia duoc phat hanh la 8.859.619 co
phiéu. Phan c6 phiéu 1¢ cin lai dugc huong bang tién 1.390.000 VND.

23.Céc giao dich chii yéu véi cac bén lién quan

Cong ty c6 méi quan hé gura bén lién quan voi cong ty me, Tong cong ty ca phé Viét Nam va
céc thanh vién hoi dong quan tri va cac nhan sy quéan 1y chi chét.

Trong ndm co céac giao dich chu yéu véi cac bén lién quan nhu sau:

Gia tri giao dich

2010 2009

VNN VNN
Cong ty me - Tong cong ty ca phé Viét Nam

9.618.750.00

Cb tlrc chi bang tién 5.343.750.000 0
Co tirc bang c6 phiéu 17.812.500.000 -
Co phiéu thudng 44.531.250.000 -
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Trong nam, Cong ty co cac giao dich vdi cac bén lién quan nhu sau:

2010 2009
VNN VNN

Ban Giam doc va Hoi dong Quan tri

Tién thuong 2.837.449.097  2.531.404.080
Tién lwong va thu lao 1.955.000.000 1.304.000.000
Cb tlrc chi bang tién 318.518.800 810.157.500
Cb tlrc bang c¢6 phiéu 1.061.580.000 -
Cb phiéu thuong 2.653.070.000 -

24.Cam két thué

Céac khoan tién thué t6i thiéu phai tra cho cac hop dong thué hoat dong khong dwoc huy ngang
bao gom thu nh v thu kho nhu sau:

31/12/2010 31/12/2009
VNN VNN
Trong vong mot nam 2.228.116.224 2.241.165.936
Tu hai dén nidm nim 5.985.006.912 1.375.087.172

8.213.123.136 3.616.253.108
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25.Chi phi san xuit va kinh doanh theo yéu tb

2010 2009
VNN VNN
Chi phi nguyen vat lieu trong chi phi san xuat 985.249.646.278 701.724.049.489
Chi phi nhan cong 58.147.189.856  46.537.857.615
Chi phi khau hao 8.228.948.078 8.113.814.033
Chi phi dich vu mua ngoai 54.575.035.220  43.799.743.401
Chi phi khac 71.084.843.854  72.141.262.517
Ngay 16 thang 3 nam 2011
Ngo0i lap: Ngo60i duyet:
(da ky) (d@a ky)
Le Hung Dung Pham Quang Vu
Ke toan tréong Tong Giam fioc
CONG TY CO PHAN VINACAFE BIEN HOA 86

Khu Céng nghiép Bién Hoa 1, tinh Ddng Nai; Dién thoai: 0613836554; Fax: 0613836108
Email: vinacafe@vinacafebienhoa.com; Website: www.vinacafebienhoa.com



@,

VINACAFE BH Bdo cdo thuwong nién nam 2010

Bio céo thuong nién 2010 cua Cong ty c¢b phan Vinacafé Bién Hoa gom 10 muc,
87 trang, hoan thanh ngay .... thang 4 nam 2011.

TONG GIAM POC
(Da ky)
Pham Quang Vi
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