CONG TY CO PHAN VAN TAI XANG DAU VIPCO

P Pia chi: 37 Phan Boi Chau — Hong Bang - Hai Phong
@ bién thoai: (84-31) 3838680 Fax: (84-31) 3838033
Email: vipco.hp@vnn.vn website: www.vipco.com.vn
BAO CAO THUONG NIEN
NAM 2010

I. LICH SU HOAT PONG CUA CONG TY
1. Thanh lap:

Cong ty c6 phan van tai xang dau VIPCO dugc chuyén dbi tir Doanh nghiép Nha
nude - CONg ty van tai xang dau duong thay I — theo quyét dinh s6 2439/QD-BTM
ngay 29/9/2005 ctia Bo Thuong mai. Cong ty hoat dong theo Gidy chimg nhan ding ky
kinh doanh s6 0203001919 do S& ké hoach va Pau tu TP. Hai Phong cap lan dau ngay
26/12/2005. Tong sb vén diéu 1& dén ngay 31/12/2010 la 598.077.850.000 dong, trong
d6 nha nudc nam giir 51% von diéu 18.

- Tén Cong ty: Cong ty Co6 phan Van tai Xang dau VIPCO

- Tén tiéng Anh: Vietnam Petroleum Transport Joint Stock Company

- Tén viét tat: VIPCO

- Pia chi: (tru so chinh): S6 37 Phan Boi Chau-Quéan Hong Bang-Hai Phong

- Dia chi lién lac: Tang 9, Toa nha CENTRAL-43 Quang Trung-Hai Phong
- Dién thoai: (031) 383 8680

- Fax: (031) 383 8083

- Website: WWW.VipC0.com.vn

- E-mail: vipco.hp@vnn.vn

- Giay chtg nhan dang ky kinh doanh s6 0203001919 do S¢ Ké hoach va Pau tur
Thanh phd Hai Phong cép lan dau ngay 26/12/2005, dang ky thay doi lan 09 ngay
18/01/2008.

2. Niém yét:

Cong ty dugc niém yét c6 phiéu trén Trung tdm Giao dich Chung khoan TP.H6
Chi Minh (nay la S& Giao dich Ching khoan TP.HO Chi Minh) theo Gidy phép niém
yét s6 71/UBCK-GPNY do Chu tich Uy ban Chtng khodn Nha nudc cip ngdy
09/11/2006.

- Ma chung khoan: VIP
- Loai c6 phiéu niém yét: Co phiéu pho thong
- Ménh gia: 10.000 dong/cd phiéu

- Ngay giao dich CP dau tién:  21/12/2006
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- S6 lugng CP niém yét hién tai: 59.807.785 ¢b phiéu
3. Qua trinh phat trién:
3.1 Nghanh nghé kinh doanh:

# Van tai ven bién va vién duong;
Dai 1y van tai duong bién, moi gidi tau bién va bdc d& hang hoa tai cang

"

bién, khai thué hai quan;

Kinh doanh khai thac cau cang;

Kinh doanh xing dau, gas héa long, cac san pham héa dau;
Dich vu xuét nhap khau hang hoa;

Kinh doanh vat tu, thiét bi, phu ting;

Kinh doanh dich vu giao nhan hang h6a xuat nhap khau;
Hoat dong kho béi va dich vu kho ngoai quan;

Cho thué nha, van phong;

nom OB om o W

"

3.2 Tom tit qua trinh hoat dong:

- Ngay 22/7/1980, Bo Vat Tu, nay la Bo Cong Thuong cd quyét dinh sd
1683/VT- QP thanh 1ap Cong ty Vén tai Xang dau dudng thuy | truc thuéc Tong Cong
ty Xang dau Viét Nam, tién than cia Cong ty C6 phan Van tai Xang dau VIPCO ngay
nay,

- Ngay 29/9/2005, B6 Thuong Mai nay 1a B6 Coéng Thuong c6 quyét dinh sd
2439/QD-BTM chuyén d6i Cong ty Van tai Xang dau duong thay I thanh Céng ty Co
phan Van tai Xang dau VIPCO;

- Ngay 02/12/2005, d4 tién hanh Dai hoi dong c6 dong thanh lap Cong ty co phan
Vian tai Xang dau VIPCO; ngdy 26/12/2005, Cong ty chinh thirc hoat dong theo mo
hinh c6ng ty ¢ phan;

- Ngay 09/11/2006, Uy ban Chirng khoan Nha nudc da cap Gidy phép niém yét sd
71/UBCK-GPNY cho phép Cong ty duoc niém yét 35.100.000 cé phiéu trén So giao
dich ching khoan TP.HCM. Ngay 21/12/2006 ¢6 phiéu cia Cong ty lan dau tién dugc
giao dich;

- Ngay 11/04/2007, S& giao dich chimg khoan TP.HCM c6 quyét dinh sb 21/QD-
TTGDCK chip thuan cho Cong ty dugc niém yét bo sung 7.020.000 co phiéu phat
hanh bé sung tang von diéu 1 1én 421.200.000.000 dong. Ngay 19/4/2007 cb phiéu
phat hanh bé sung chinh thic dugc giao dich tai S¢ Giao dich Chimg khoan TP.HCM;

- Ngay 17/12/2007, S& Giao dich Chimg khodan TP.HCM c6 quyét dinh sb
180/QD-SGDHCM chép thuan cho Cong ty dugc niém yét bd sung 17.687.785 cb
phiéu phat hanh b6 sung ting von diéu 1é 18n 598.077.850.000 dong. Ngay 25/12/2007
co phiéu phat hanh bd sung chinh thitc dugc giao dich tai S¢ Giao dich Chimg khoan
TP.HCM;
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I1. BAO CAO CUA HOI PONG QUAN TRI

1. Cé&c sy kién ndi bat trong nim 2010:

i

Giai thuong Thuong hi¢u ching khoan uy tin nam 2010;

% Bang khen ciia UBND thanh phé Hai Phong nam 2010.
2. Két qua thwe hién cac chi tiéu ké hoach nim 2010:
SO SANH
STT CHI TIEU PVT 2010 (o) .
TH2009 | 0o
1 San lugng

San lugng véin chuyén M3 3.603.193 104,62 87,84
San lugng ludn chuyén M3.KM 8.577.488.800 141,85 105,82
Séan luong xuét ban XD M3.T 59.296 72,90 72,15
2 | Téng doanh thu 1.000 d 1.494.119.204 | 121,58 @ 102,54
3 | Giavén 1.0004 694.128.252 | 108,77 93,05
4 | Téng chi phi 1.000 d 703.360.276 | 133,17 | 110,43
5 | LN truéc thué (2-3-4) 1.000 d 96.630.676 | 154,45 130,20

O 1,228,920,634
O 1,166,356,897

O 62,563,737

O 703,360,276

0O %,630,676

apT
OocpP
OLNTT

Nam 2009

Nam 2010

Biéu do két qua kinh doanh ciia VIPCO nam 2009-2010

3. K&ét qua thyce hién ké hoach diu tw theo Nghi quyét Pai hoi dong cd dong:

Hoi dong quan tri da chi dao Ban quan 1y céc du an trién khai cac cong viéc cod

lién quan dén cac dy an dau tu va duyét cac van ban tai liéu theo phan cong, két qua

trién khai cac du an nhu sau:

- Du dn Kho cang Héa dau: DA hoan thanh cac hang muc xdy lap ciia goi thau sb 2
gom bén xuét cho tau 1.000 DWT- Keé bao vé bd va ké thuong ha Iuu, hién tai dang
tién hanh phun cat san lap mit bang giai doan 2; dang thi cong khudn dudng va san

lap céat den 10ng dudng thude goi thau XL 5 (gdm thi cong duong truc tuyén 2,

tuyén 3 Cang Hoa dau, duong gom khu cong nghiép).
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- Dur dn Cang Container: P hoan thanh viéc chao, chon thau géi thau xay lip 1 va
khéi cong xay dung tir dau thang 9/2010, hién d& nao vét xong khu vure dong coc cir
va dong coc thir. Pang trién khai thi cong dong coc dai tra.

- Du dn cao 6¢ 37 Phan Béi Chdu: D& hoan thanh xay dung moéng va 03 tang ham,
hién dang thi cong san tang 1 va tién hanh kiém tra, hoan thién cac cong viéc cudi
cling cia goi thau thi cong méng va ting ham. DA thong tang ham 43 Quang Trung
va 37 Phan Boi Chau dé khai thac bai dd xe cao 6¢ 37 Phan Boi Chau. Dang thi
cong phan than va chon thau phan kinh.

- Du dn cao 6¢ 43 Quang Trung: Cong ty dang to chirc nghiém thu va day manh tiép thi
khach hang, trong nam 2010 da lap day 50% dién tich cho thué.

Huy ddng von diu tw cho cac dy an:

Hoi dong quan tri d4 thong nhat thong qua Phurong an phat hanh 300 ty dong trai
phiéu doanh nghiép nham huy dong von dau tu cho Dy 4n Cang Hoa dau - Container
VIPCO va cao ¢ 37 Phan Boi Chau, dén nay d4 phét hanh dugc 30 ty dong trai phiéu.
Do viéc huy dong von tr Dy 4n Anh Diing VII hi¢u qua hon, nén Hoi déng quan tri
tam dirng phat hanh trai phiéu.

4. Nhirng khoan dau tw I6n nim 2010:

"

Pau tu Cum cang Hoa dau-Container VIPCO;
Pau tur xay dung cao dc 37 Phan Boi Chau - Hai Phong;
Pau trr xay dung cao dc 43 Quang Trung - Hai Phong.

e

"

5. Ké hoach hoat dong ciia H§i ddong quén tri nim 2011:

Trén co s& du bao tinh hinh kinh té thé gigi va Viét nam, dya trén dinh hudng
chién lugc dai han ciia VIPCO, Hoi ddng quan tri dua ra ké hoach hoat dong nam 2011
nhu sau:

- Chi dao trién khai Nghi quyét cia Pai hoi dong c6 dong thuong nién nam 2010,
t6 chirc thuc hién thing loi ké hoach nam 2011;

- Tang cuong cong tac kiém tra giam sat; cing ¢ va nang cao nang luc ciia bd
may kiém tra, kiém soét, kiém toan ndi bd nham nang cao hiéu qua va bao toan vén;

- Pi d6i véi viéc hoan thién chién luoc va cac ké hoach phat trién trung-dai han,
tiép tuc bo sung, hoan thién hé thong cac quy ché, quy trinh tac nghiép, hé thong bao
cao quan tri va thong tin quan ly;

- Cung ¢ va nang cao gia tri thuong hiéu, ting cuong quan hé voi c6 dong nham
cung cap thong tin t6i cong chung mot cach nhanh chéng, kip thoi va minh bach;

- Chuan bi nhan sy va xay dung chién luoc phat trién giai doan 2011-2015 va cac
ndi dung 16n c6 lién quan dén Dai hoi nhiém ky I1.

- Tuén tha va hoat dong theo Diéu 18, Quy ché quan tri cong ty va Quy ché hoat
dong ciia Hoi dong quan tri.
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111. BAO CAO CUA BAN TONG GIAM POC
1. Bao cao tinh hinh tai chinh nam 2010:
1.1 Chi tiéu danh gia thwc trang tai chinh nam 2010:

Chi tiéu DV Nim 2010 Nam 2009
tinh

|. Co ciu tai sin va co CAu ngudn von
1. Co Cdu tai sdn
- Tai san ngén han/Téng sd tai san % 16,20 15,60
- Tai san dai han/Tong so tai san % 83,80 84,32
2. Co Cdu nguon vén
- No phai tra/Tong nguon von % 60,20 63,13
- Nguén von chi s¢ hitu/Tong ngudn von % 39,37 36,45
I1. Kha nang thanh toan
- Kha nang thanh toan nhanh Lan 0,19 0,06
- Kha nang thanh toan hién hanh Lan 1,66 1,05
I11. TV suit loi nhuin
- Ty suat loi nhuan trude thué / Tong tai san % 4,46 2,80
- Ty suat loi nhuan sau thué / Doanh thu thuan % 5,45 4,28
- Ty suat lgi nhuan sau thué / Ngudn von CSH % 9,05 6,38

1.2 Nhitng bién ddng 16n anh hwéng dén két qua kinh doanh ciia Cong ty
nam 2010:

Nén kinh té d4 c6 nhitng dau hiéu kha quan, biéu hién qua ting truéng GDP ca
nim 2010 dat hon 6,78%, cao hon muc tiéu dé ra 1a 6,5%. Tuy nhién, nhitng du hiéu
bat 6n nhu thdm hut, lam phat, chi sé CPI cao... tiép tuc tac dong bat loi dén toan bo
nén kinh té.

- Thi truong tau van tai bién n6i chung d4 6 tin higu tich cuc, tuy nhién mic tang
truong cham hon so véi da hdi phuc cua nén kinh té, thi truong tau diu san pham van
rat kho khan do cung 16n hon cau.

- Ty gi4 lién ngan hang caa dong USD tang tong cong 5,52% vao ngay 10/2/2010
va 17/8/2010 tir 17.941 dong/USD 1én 18.932 dong/USD dan dén chi phi 15 chénh léch
ty gia tang.

1.3 Gi4 tri so sach tai thoi diém 31/12/2010:
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Pon vi tinh: don

. . . So sanh
Chi tiéu Tai 31/12/2010 Tai 31/12/2009
: (%)
A.TAI SAN 2.164.337.005.572 | 2.233.751.040.887 96,89
. Tai san ngén han 350.631.192.385 348.533.404.583 100,60
[1.Tai san dai han 1.812.872.479.853 | 1.883.550.969.637 96,25
1. Loi thé thwong mai 833.333.334 1.666.666.667 50,00
B. NGUON VON 2.164.337.005.572 | 2.233.751.040.887 96,89
I. No phai tra 1.303.037.998.110 | 1.410.199.116.271 92,40
1. Vén chu s hitu 852.104.139.861 814.103.754.385 104,67
[11.Loi ich c6 dong thiéu sb 9.194.867.601 9.448.170.231 97,32
2234 2,500
- S
1,554 1458 2,000
— 1,500
690 1,000
ﬁ 500
~— ~— . _— 0
2006 2007 2008 2009 2010

Biéu do thay déi gid tri tong tai san tir nam 2006 dén nam 2010

1.4 Nhirng thay d6i vé von co dong:
e Nim 2009 : 598.077.850.000 dong
e Nim 2010 : 598.077.850.000 dong

1.5 Tong s co phiéu theo theo tirng loai tai thoi diém 18/3/2011:

e S6 luong chimg khoan d4 phét hanh:

Trong do: C(f) phiéu phd thong:
Co phiéu uu dai:

e S4 luong ¢ phiéu quy:

Trong dé: C6 phiéu pho thong:

e S6 lwong c6 phiéu dang luu hanh:

Trong dé: Co phiéu pho thong:
Cb phiéu uwu dai:

1.6 Cb tirc trén mdi cd phiéu:

59.807.785 co phiéu
59.807.785 c0 phiéu
0 cd phicu
0 ¢6 phiéu
0 ¢6 phiéu
59.807.785 ¢6 phiéu
59.807.785 ¢6 phiéu
0 ¢6 phiéu

Ty dong

Ngay 03/3/2011, Hoi dong quan trj Cong ty d4 c6 cong van s6 80/VP-CV- HDQT
vé ngay dang ky cudi cing dé thuc hién quyén cb tirc va PHPCD. Ty 1é tra c6 tirc nim

2010 1a 7% bang tién mit (700 ddng/cd phiéu), cu thé:
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e Ngay giao dich khong hudng quyén:  16/3/2011

e Ngay dang ky cudi cing: 18/3/2011

e Ngay thanh toan: 14/4/2011
2. B&o cao két qua hoat dong san xuat kinh doanh trén cac linh vue:
2.1 Hoat dong kinh doanh vin tai:

Nhin chung, cac tau duoc Tong cong ty ky hop dong thué dinh han dam bao ngay
tau tot va hoat dong hiéu qua, gid cude va ngudn hang 6n dinh. Tuy nhién cac tau khai
thac ngoai khong hiéu qua do kho khin vé ngudn hang, gia cude thap, thoi gian cho tau
dai; gia nhién liéu ting cao, mot sd tau phai stra chita dinh ky. Bén canh dé, cac tau
phai chiu cac khoan chi phi 14i vay dau tu, chénh 1éch ty gia rat 16n d4 lam tang chi phi,
giam loi nhuén, céc tau Petrolimex 16, Petrolimex 03 va Petrolimex 02 kinh doanh 15.

D/v: Ty ddng

63244

Niam Niam So véi (%)
2009 2010 | KH 2010 | TH 2009
t[:]oa”h 534,448 632444 | 10217 | 118,34
u
L(Yl 12691 1347
126,907 134,701 8070 | 106,14
nhuan

2010

2.2 Hoat dgng kinh doanh xiing diu:

Mic du Cong ty d& c6 nhiéu bién phap nang cao hiéu qua kinh doanh, that chat va
giam t6i da chi phi, tich curc tim Kiém va cham séc khach hang, nang cao uy tin, thuong
hiéu va chat luong dich vu, tuy nhién san lugng xuit ban xing dau giam so véi nim
2009 va khong dat ké hoach dé ra. Nguyén nhan do sy suy giam vé nhu cau van tai,
canh tranh ngdy cang 16n tir cic cong ty ngodi va trong Tong Cong ty Xang dau Viét
Nam, c6ng ng phai thu cao, thoi gian thanh toan cua khach hang kéo dai. L¢i nhuan
cta hoat dong nay khong dang ké do mirc hoa hong chi da bu dip chi phi.

D/v: Ty dong

Nam Nam So véi (%) 669.775

2009 2010  KH 2010 | TH 2009
t[;"a”h 635,497 | 669,775 9097 10492
u
Loi
. 0967 | 2,070 6599 21401
nhuan 0.967 2.07

2009 2010
oDT OLN
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2.3 Kinh doanh bat dong sin va cac dich vu khac:

Niam 2010, doanh thu va loi nhuan hoat dong kinh doanh Bat dong san ting cao
do Cong ty thuc hién ddy manh ban nha va co s ha tang du 4n Anh Diing VII d¢ tap
trung nguén vbn cho céc du an cua Cong ty; doanh thu, lgi nhuén hoat dong dich vu
khac khong dang ké.

D/v: Ty dong

10

Nam Nam S0 W)

2009 2010 KH TH

2010 2009
Doanh
th 45074 | 117,345 211,70 26034 | | | ==
Lo
QIA 7,288 | 52,891 1.044,33 725,70
nhuan
]

2.4 Hoat dgng tai chinh: E L= L

Thi truong tai chinh tin dung nam 2010 tiép tuc c6 nhimg bién dong manh. Ngan
hang nha nudc d4 diéu chinh ty gia lién ngan hang caa dong USD ting 5,52% vao cac
ngay 10/2/2010 va 17/8/2010 tir 17.941 d6ng/USD 1én 18.932 déng/USD dan dén phat
sinh 16n chi phi tai chinh vé chénh léch ty gia ciia s6 no ngoai té.

D/v: Ty ddng

Stt | Chi phi tai chinh Gia tri
1 Lai vay dau tu tau : 66,535
2 | L3 do chénh léch ty gia: 63,710 63.71 66.535
3 Du phRng gifm gi, CK 29,224
4 Chi phi tai chinh khac 4,118
Tong Cong: 163,587 20224\ 18
OLai vay mua tau O Chi phi khac
OPiu tu CK O Chénh Iéch ty gia

3. Nhirng tién by Cong ty da dat dwoe vé cong tac quan ly:

Véi nhitng nd luc khong ngimg va sy doan két, dong thuan cua Hoi dong quan tri,
Ban diéu hanh va toan thé can bd cong nhan vién trong Cong ty, naim 2010 Cong ty da
dugc nhitng tién bo vuot bac trong cong tac quan 1y trén cac mat sau:

3.1 Cong t4c san xuit kinh doanh:
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- Cong ty d& c6 giai phap tich cuc nang cao chat lwong dich vu doi tau, ting
cuong quan ly hao hut van tai, mo rong ra thi truong ngoai Tong Cong ty Xang dau
Viét Nam, thich ung véi diéu kién kinh doanh xang dau theo co ché canh tranh.

- Tang cuong cong tac quan ly, giam sét tir viéc 1ap ké hoach dén trién khai thyc
hién tat ca cac khoan muc chi phi va dinh mirc kinh té k¥ thuat dé thuc hién cac bién
phép tiét giam chi phi.

- Stra d6i, bo sung va hoan thién Hé thong quan 1y an toan va ké hoach an ninh
tau va cang theo mé hinh t6 chtrc méi, khong ngimg nang cao chat luong cong tic quan
ly. Thuc hién ISO 9001-2000 va ISO 14000 d6i véi Cong ty me, xdy dung ké hoach
ISO cho céc cong ty con.

- C6 cac bién phap to chuc lai ché do théng tin béo c4o phuc vu quan tri didu
hanh, thuong xuyén kiém tra giam sat, huéng dan nghiép vu.

3.2 Cong tac quan ly sir dung von:

- Bang nhiéu giai phap huy dong von phu hop (vay ngan hang, tim dbi tac lién
doanh) dap umg nhu cau dau tu tu va cac du an bat dong san, ha tang kho cang, chd
trong nghiép vu quan Iy khai thac hiéu qua dong tién, cac bién phap phong ngira rui ro
ty gia trong diéu kién du vay ngoai té cao.

- Tap trung giai quyét mot cach tich cuc cac vudng mac véi cac bén lién quan thu
hoi cac khoan ng dang ton dong.

3.3 Cong tac té chirc - tién lwong:

- Téch biét chitc danh Chu tich Hoi dong quan tri va Tong giam doc Cong ty.
Thyc hién viéc giam kiém nhiém trong Ban Tong giam déc, dua lyc luong can bo tré
Va0 CAc vj tri dé dao tao; thiét 1ap cac co ché dong bo va dai han cho viéc phaét trién
nguon nhan lyc c6 chat luong dap tmg nhu cau hién tai va trong tuong lai.

- Péanh gia lai hiéu qua hoat dong va tiém nang phét trién cia cac Cong ty con,
cac dy an dau tu d4 va dang trién khai dé diéu chinh dinh huéng dau tu phét trién, cau
tric lai Cong ty me-con theo hudng gon nhe, hiéu qua, thuan loi trong quan ly diéu
hanh.

- Tiép tuc giao ké hoach tién lwong theo don gia cho cac loai hinh kinh doanh thay
thé phuong thirc tién lwong ¢ dinh nham nang cao tinh chi dong, tao mit bang thu
nhap gitra cac don vi thanh vién trén co so hiéu qua kinh doanh.

3.4 Cong tac soat xét Piéu 1é va cac quy ché quan ly:

Cong ty da xay dyng tién do thuc hién, phan cong nhiém vu trong Hoi dong quan
tri, Ban Téng giam dbc, Chu tich cac cong ty con trong viéc trién khai soat xét Diéu 1é
va cac quy ché quan Iy cua Cong ty me, cong ty con. Dén nay, dd hoan thanh ra soat
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Diéu 1¢ Cong ty me, quy ché quan 1y tai chinh; ban hanh quy ché quan 1y ké hoach, quy
ché quan 1y dau tu Cong ty me va quyét dinh ban hanh Diéu 18 cac cong ty con.

4. Ké hoach nim 2011:

4.1 K¢ hoach tai chinh:

STT CHi TIEU PVT ';%};qoﬁff
1 Tong sén lwong
v' San luong van chuyén M3 3.258.526
v/ San luong vén chuyén M3.Km 7.567.285.600
v' San luong xuit ban xing dau M3.T4n 61.900
2 Téng doanh thu 1.000 d 1.635.323.836
v" Kinh doanh van tai nt 660.097.317
v" Kinh doanh xing dau nt 782.803.019
v" Kinh doanh BDS va hoat dong khéac nt 187.679.500
v" Hoat dong tai chinh nt 4.744.000
v' Thu nhép khac nt
3 Giavén hang ban 1.000 d 803.065.766
v" Kinh doanh xing dau nt 763.934.059
v" Kinh doanh BDS va hoat dong khéac nt 39.131.707,
4 Tbng chiphi 1.000 d 719.746.070
v" Kinh doanh van tai nt 484.946.327
v" Kinh doanh xing dau nt 16.918.593
v' Kinh doanh BDS va hoat dong khéac nt 34.760.359
v Hoat dong tai chinh nt 183.120.791
v" Chi phi khac nt
5 Ténglei nhuin truéc thué 1.000 d 112.512.000
v" Kinh doanh van tai nt 175.150.990
Loi nhudn trir [8i vay & chénh léch t.gid nt 12.652.000
v Kinh doanh xing diu nt 1.950.367
v" Kinh doanh BDS va hoat dong khac nt 113.787.434
v" Hoat dong tai chinh nt (178.376.791)
v" Loi nhuin khac nt
6 Thué thu nhap doanh nghiép 1.000 d 28.128.000
7 Lgi nhuan sau thué (5-6) 1.000 d 84.384.000
8 Nop ngan sach 1.000 d 72.885.583
9 Tylétra b tire % 9
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4.2 Ké hoach dau tu:

TT DU AN Klfk? 'I-I'—OR}&N Nfl)«iﬁ‘\}[J 2T0l1r1 vV O“ILGD%%NTU
(1.000 b) (1.000 b)
A CONG TY ME: 839.500.000 268.500.000
I DU AN NAM 2010 CHUYEN SANG 839.500.000 268.500.000
- Von dau tu Cty
1 Dw an Cang Container VIPCO 385.500.000 155.500.000 - Von v;y&ilq’p tac
11 Thi cong 02 bén Container 295.000.000 120.000.000
1.2 Thi cong dwong gom B =54 m 50.000.000 20.000.000
1.3 Thi cong duong dién 22 KV va TBA 5.500.000 5.500.000
14 San lap mit bang 35.000.000 10.000.000
. - Von déu tu Cty
2 Dw an Cing hoa dau VIPCO 304.000.000 52.000.000 - Von v;.);,lrhg'p tac
2.1 Thi cong bén nhap xuit xing diu 72.000.000 25.000.000
2.2 San lap mit bang giai doan 3 12.000.000 12.000.000
2.3 Lap dat thiét bj va xay dung CSHT 100.000.000 15.000.000
3 Du 4n cao 6c¢ 37 Phan Bi Chau 150.000.000 61.000.000 - Vén dau tu Cty
3.1 Xay dung phan thd phin thin 44.000.000 30.000.000
3.2 Lip dit hé thong cong nghé xép xe 16.000.000 16.000.000
3.3 Lip dat h¢ vach kinh tda nha 50.000.000 15.000.000
I CAC HANG MUC PAU TU MOI 0 0
B CONG TY THANH VIEN: 5.650.000
TONG CONG 839.500.000 | 274.150.000

IV.BAO CAO TAI CHINH HQP NHAT
1. Bang cin doi ké toan ngay 31/12/2010:

Pon vi tinh : dong

Chi tiéu tcl:gj Tr::%f t S6 cudi nim S6 dau niam
1 2 3 4 5
TAI SAN
A. TAI SAN NGAN HAN
(100=110+120+130+140+150) 100 350.631.192.385 |  348.533.404.583
I. Tién va cac khoan tuong dwong tién 110 58.089.406.663 14.182.933.447
1.Tién 111 V.01 21.238.935.400 12.682.933.447
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Chi tiéu tcl:gd Tgrgﬁ t S6 cudi nim S6 diu nim

2. Céc khoan tuong dwong tién 112 36.850.471.263 1.500.000.000
I1. Céc khoan dau tw tai chinh ngin han 120 V.02 5.287.371.717 6.475.327.402
1. Pau tu ngén han 121 10.677.014.330 10.671.521.102
2. Dy phong giam gia dau tu ngén han (*) 129 (5.389.642.613) (4.196.193.700)
I11. Cac khoén phii thu ngin han 130 163.679.644.487 159.298.041.513
1. Phai thu ctia khach hang 131 86.210.862.501 67.095.926.401
2. Tra truée cho nguoi ban 132 59.490.597.751 76.736.374.020
3. Phai thu ndi bo ngin han 133 V.02a -
4. Phai thu theo tién d6 ké hoach hop dong XD 134 -
5. Cac khoan phai thu khac 135 V.03 17.978.184.235 15.465.741.092
6. Du phong phai thu ngén han kho doi (*) 139 -
IV. Hang tén kho 140 97.298.567.339 137.195.268.762
1. Hang ton kho 141 V.04 97.298.567.339 137.195.268.762
2. Dy phong giam gia hang ton kho (*) 149 -
V. Tai sian ngin han khac 150 26.276.202.179 31.381.833.459
1. Chi phi tra truéc ngén han 151 1.838.153.480 1.830.596.346
2. Thué GTGT duoc khéu trir 152 1.347.012.511 4.954.388.236
3. Thué va cac khoan khac phai thu Nha nuéc 154 V05 39.966.874 59.213.429
4. Tai sin ngin han khic 158 | V.05a 23.051.069.314 24.537.635.448
B. TAl SAN DAI HAN

(200=210+220+240+250+260+270) 200 1.813.705.813.187 | 1.885.217.636.304
I. Cac khoan phai thu dai han 210 -
1.Phai thu dai han cua khach hang 211 -
2.Vén kinh doanh & don vi truc thude 212 -
3. Phai thu dai han ndi bo 213 V.06 -
4.Phai thu dai han khac 218 V.07 -
5. Dy phong phai thu dai han kho doi (*) 219 -
I1. Tai sin c¢6 dinh 220 1.740.910.396.983 | 1.798.282.954.424
1. Tai san ¢6 dinh hiru hinh 221 V.08 1.626.002.641.954 | 1.670.732.512.394
- Nguyén gia 222 2.240.785.729.719 | 2.311.445.519.763
- Gi4 tri hao mon luy ké (*) 223 (614.783.087.765) | (640.713.007.369)
2. Tai san c¢d dinh thué tai chinh 224 V.09 -
- Nguyén gia 225 -
- Gi4 tri hao mon luy ké (*) 226 -
3. Tai san c6 dinh v6 hinh 227 V.10 15.667.679.327 5.660.137.805
- Nguyén gia 228 16.074.147.524 5.879.310.170
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Chi tiéu tcl:gd Tgrgﬁ : S6 cudi nim S6 diu nim

- Gia tri hao mon luy ké (*) 229 (406.468.197) (219.172.365)
4. Chi phi xay dung co ban dé dang 230 V.11 99.240.075.702 |  121.890.304.225
I11. Bt dgng san diu tw 240 V.12 -
- Nguyén gia 241 )
- Gi4 tri hao mon luy ké (*) 242 -
IV. Cac khoan diu tu tai chinh dai han 250 69.487.428.723 79.900.245.793
1. Pau tu vio cong ty con 251 -
2. Pau tu vao cong ty lién két, lién doanh 252 36.033.428.723 18.446.245.793
3. Pau tu dai han khac 258 V.13 61.454.000.000 61.454.000.000
4. Dy phong giam gia dau tu tai chinh dai han(*) | 259 (28.000.000.000) -
V. Lgi thé thwong mai 260 833.333.334 1.666.666.667
V1. Tai san dai han khac 270 2.474.654.147 5.367.769.420
1. Chi phi tra tru6c dai han 271 V.14 2.326.476.860 5.266.592.133
2. Tai san thué thu nhap hoén lai 272 V.20 -
3. Tai san dai han khac 278 | V.l4a 148.177.287 101.177.287
Tong cong tai san(270 = 100 + 200) 280 2.164.337.005.572 | 2.233.751.040.887

NGUON VON -
A. Ng phai tra (300= 310+330) 300 1.303.037.998.110 | 1.410.199.116.271
I. N ngin han 310 302.433.076.898 |  330.519.790.539
1. Vay va ng ngén han 311 V.15 196.728.457.935 |  217.942.400.870
2. Phai tra ngudi ban 312 28.979.156.072 58.385.346.118
3. Ngudi mua tra tién trudc 313 699.484.456 3.236.853.615
4. Thué va cac khoan phai nop Nha nuéc 314 V.16 | 22.286.289.745 | 4.656.028.384
5. Phai tra nguoi lao dong 315 11.910.182.096 8.920.618.276
6. Chi phi phai tra 316 V.17 12.403.271.277 13.272.295.737
7. Phi tra noi bo 317 | V.17a -
8. Phai tra theo tién d¢ ké hoach hop dong XD 318 -
9. Céc khoan phai tra, phai ndp ngin han khac 319 V.18 24.821.988.529 15.919.310.861
10. Dy phong phai tra ngin han 320 -
11. Qiiy khen thuong, phic lgi 323 4.604.246.788 6.276.517.028
Il. Ng' dai han 330 1.000.604.921.212 | 1.081.589.745.382
1. Phai tra dai han nguoi ban 331 -
2. Phai tra dai han ndi bo 332 V.19 -
3. Phai tra dai han khac 333 | V.19a 857.895.993 10.800.000
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Chi tiéu SQJ T,’::.L%f : S6 cudi nim S6 diu nim
4. Vay va ng dai han 334 V.20 997.900.286.860 | 1.079.043.570.425
5. Thué thu nhép hodn lai phai tra 335 V.21 -
6. Du phong trg cip mét viéc 1am 336 922.533.863 624.955.307
7.Dy phong phai tra dai han 337 -
8. Doanh thu chua thuc hién 338 924.204.496 1.910.419.650
B. Vén chii sé hiru (400=410+430) 400 852.104.139.861 | 814.103.754.385
I. Vén chii sé hiru 410 V.22 852.104.139.861 |  814.103.754.385
1. Vén dau tu clia chu s6 hitu 411 598.077.850.000 |  598.077.850.000
2. Thang du von c6 phan 412 5.633.094.834 5.633.094.834
3. Vén khac ciia chu s& hitu 413 27.861.784
4. Co phiéu quy (*) 414 .
5. Chénh léch danh gi4 lai tai san 415 -
6. Chénh léch ty gia hdi doai 416 75.545.807 (558.433.025)
7. Quy dau tu phat trién 417 155.817.776.974 150.324.667.531
8. Qu¥ du phong tai chinh 418 19.871.867.022 17.527.914.287
9. Quy khac thudc vén chit s hitu 419 -
10. Loi nhuén sau thué chua phan phéi 420 72.628.005.224 43.070.798.974
11.Ngudn vén dau tu XDCB 421 -
I1. Ngudn kinh phi, quy khac 430 -
1. Nguén kinh phi 431 -
2. Nguén kinh phi dé hinh thanh TSCD 432 -
C. Loiich ciia c6 dong thiéu s6 500 9.194.867.601 9.448.170.231
Tong cong ngudn von (440 = 300 + 400 + 500) 600 2.164.337.005.572 | 2.233.751.040.887

CA4c chi tiéu ngoai bang can doi ké toan

Chi tiéu Dvt S6 cudinim | S6 diu nim

1. Tai san thué ngoai - -
2. Vit tu, hang hoa nhan gitt h, nhan gia cong - -
3. Hang h6a nhan ban ho, nhan ky gii, ky cugc VND
4. No khé doi da xu 1y -
5. Ngoai té cac loai
- Dollar M§ usD 140.791,33 308.384
- Euro EUR 0,27

TONG CONG
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2. B&o cao két qua kinh doanh nim 2010:

Pon vi tinh : dong

P Ma | Thuyét 5 9
Stt Chi tiéu sb Minh Nam 2010 Nam 2009
1 | Doanh thu ban hang cung cép dich vu 1 VI.25 | 1.416.401.647.620 | 1.213.241.163.299
2 Céc khoan giam trir doanh thu 2 V1.26 141.930.000 97.665.000
Doanh thu thuin vé ban hang va cung
3 Cﬁpdich vu (10=01 - 02) 10 VI1.27 | 1.416.259.717.620 | 1.213.143.498.299
4 | Gfa vén hang ban 11 VI1.28 | 1.169.883.069.252 | 1.023.624.279.088
Lei nhuén gdp vé ban hang va cung
5 Cép dich vu (20 = 10 - 11) 20 246.376.648.368 189.519.219.211
6 Doanh thu v& hoat dong tai chinh 21 V1.29 6.942.697.138 13.900.901.846
7 Chi phi tai chinh 22 VI1.30 163.587.766.137 86.499.606.659
Trong do: Chi phi [ai vay 23 65.932.065.656 59.111.913.999
8 Chi phi ban hang 24 14.527.825.111 16.548.122.689
9 Chi phi quan 1y doanh nghiép 25 43.323.807.249 38.832.986.888
Lg¢i nhuin tir hoat dgng kinh doanh
10| (30-20+1.22-24.25) 30 31.879.947.009 |  61.539.404.821
11 | Thu nhap khac 31 70.612.888.206 1.109.870.864
12 | Chi phi khac 32 6.166.060.197 851.901.217
13 | Leinhuin /1§ khac(40 = 31 - 32) 40 64.446.828.009 257.969.647
14 | Phan lei nhuin hojc 1o trong cng ty 45 303.901.494 766.362.919
lién ket, lién doanh
Tong loi nhuén ké toan truéc
15 thué(60=30+40+50) 50 96.630.676.512 62.563.737.387
16 | Chi phi thué TNDN hién hanh 51 VI1.31 19.506.119.949 2.431.719.912
17 | Chi phl'thué TNDN hodn lai 52 V1.32 8.179.555.123
Loi nhuin sau thué thu nhip hodn lai
18 (70= 60 - 61 - 62) 60 77.124.556.563 51.952.462.352
18.1 | Loi ich cua cd dong thiéu sé 61 162.837.738 405.153.057
18.2 bqrinzhuan sau thué ctia ¢0 dong ctia cong | g, 76.961.718.825 | 51.547.309.295
19 | LA&i co ban trén co phiéu(*) 70 1.287 877

3. Béo cdo lwu chuyén tién t& nim 2010 (phwong phap gian tiép):

Pon vi tinh: dong

Chi tiéu '\S"éa Nim 2010 Nim 2009

. Luru chuyén tién tir hoat déng kinh doanh

1| Loi nhugn trude thué 01 96.630.676.512 |  62.563.737.387
2. Dibu chinh cho cdc khodn:

- | Khéu hao tai san ¢ dinh 02 | 162593.539.400 | 141.860.756.299
- | Chc khoan du phong 03 29.193.448.913 | (19.988.655.701)
] ";iaé'r’l'é chénh léch ty gid hoi dodi chua thye 04 55.273.941.675 |  33.415.359.180
= | Lai, I3 tir hoat dong dau tu 05 | (68.980.963.875)  (3.330.999.604)
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Chi tiéu <& Nim 2010 Nim 2009
- | Chi phf lai vay 06 65.932.065.656 |  59.111.913.999
3. Loi nhudn tir hoat dpng kinh doanh
trwée thay déi von lwu dpng 08 340.642.708.281 | 273.632.111.560
- | Tang, giam c4c khoan phai thu 09 | (31.396.176.890) | (68.454.464.324)
- | Tang, giam hang tdn kho 10 39.896.701.423 | (41.299.358.031)
- | Tang, giam cac khoan phai tra 11 | (47.335.931.958) |  45.040.086.937
- | Tang, giam chi phi tra trudc 12 2.932.558.139 |  (1.086.080.290)
- | Tién14i vay d tra 13 | (71.083.181.497) | (51.459.611.751)
- | Thué thu nhap doanh nghiép da nop 14 (8.858.134.813) |  (3.424.236.305)
- Tién thu khac tir hoat dong kinh doanh 15 847.095.993 -
- | Tién chi khéc cho hoat dong kinh doanh 16 (5.249.120.101) |  (4.899.897.003)
Luweu chuyén tién thuén tiv hoat dpng kinh doanh 20 220.396.518.577 | 148.048.550.793
I1. | Lwu chuyén tién tir hoat dong diu tw
1. I;esagﬁ;fga?‘ézlsm l’iﬁzcd‘-mg @isancodinh |51 | (90 191 461.470) | (969.755.529.882)
2. dTl'lfl‘; tVI;“C;‘(‘: ttl;?‘;l;ﬁiaﬁ‘;‘l’]“fhzi“ tal san o 22 64.192.889.651 462.257.913
3 I;E];Bl cho vay, mua céc cong cu ng cua don 23 (2.650.064.050)
4, Il,;zndg‘;‘j‘ioﬁgco vay, ban lai cdc cong cu ng 24 36.305.721.149
5. | Tién chi dau tu, gop von vao don vi khac 25 | (17.500.000.000) -
6. ;:f; thu I&i cho vay, ¢ tirc va lgi nhugn duge |, 4494288591 | 2.977.371.072
Luwu chuyén tién thudn ti hoat djpng diu tw 30 | (18.934.283.228) | (932.660.243.798)
I11. | Luu chuyén tién tir hoat dgng tai chinh
1 I{iincglausgrﬁéljt hanh ¢ phiéu, nhan goép von 31 32.080.956.617
2 Ti.énﬂchi .tyé g06p von cho cé_c chfi SO hfru\, mua 32 i
lai c0 phiéu cua doanh nghiép d& phat hanh
3. Tién vay ngin han, dai han nhan dugc 33 129.131.821.854 | 929.567.145.400
4. | Tién chi tra ng gbc vay 34 | (286.762.990.029) | (263.206.601.290)
5 Tién chi tra no thué tai chinh 35 -
6. | Cb tirc, loi nhudn dé tra cho chu sé hitu 36 (46.934.596.000)
Luweu chuyén tién thuén tiv hoat dpng fai chinh 40 | (157.631.168.175) | 651.506.904.727
Luru chuyén tién thuin trong nim 50 43.831.067.174 | (133.104.788.278)
Tién va twong dwong tién diu nim 60 14.182.933.447 | 147.324.528.082
Anh hudng ciia t/ddi ty gia héi doai quy ddi ngoai té 61 75.406.042 (36.806.357)
Tién va twong dwong tién cudi nim 70 58.089.406.663 14.182.933.447

4. Thuyét minh bao céo tai chinh hop nhat nim 2010; Bao céo tai chinh

trréc khi hop nhiat, thuyét minh bao cio tai chinh truéc khi hgp nhat nim 2010.
(Theo bao cao da giwri cho S GDCK TP. HCM).

Page 16 of 46




V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

1. Kiém toan ddc lap:
1.1 Pon vi kiém toan doc lap: Cong ty TNHH Kiém toan va Tu van (A&C)
Dia chi: 40 Giang V6, Dong Da, Ha Noi, Viét Nam
bién thoai: (84-4) 37.367.879
Fax: (84-4) 37.367.869
Website:  www.auditconsult.com/vn
1.2 Y Kién kiém toan doc lap:
Ccong ty TNHH Kiém toan va Tu vin (A&C) sau khi tién hanh kiém toan cac bo
c4o tai chinh hop nhat ciia Cong ty C6 phan Van tai Xang dau VIPCO cho nién do két
thiic ngay 31 thang 12 nam 2010 c6 y kién nhu sau (nguyén van béo céo):

Sb: 76/2011/BCTC-KTTV-KT4
BAO CAO CUA KIEM TOAN VIEN
Kinh gui: Céc co dong
Hoi dong quan tri va Ban Giam dbc
Cong ty co phan van tii xing ddu VIPCO

Chung t6i d& kiém todn Bao cdo tai chinh hop nhat nam 2010 caa Cong ty C6
phan Van tai Xang dau Vipco va cac cong ty con gom: Bang can d6i ké toan hop nhat
tai thoi diém ngay 31 thang 12 nim 2010, Béo cdo két qua hoat dong kinh doanh hop
nhét, Bao c4o luu chuyén tién té hop nhat va Ban thuyét minh Bao céo tai chinh hop
nhat cho nam tai chinh két thiic cung ngay, duoc 1ap ngay 10 thang 3 nam 2011, tir
trang 08 dén trang 44 kém theo.

Viéc lap va trinh bay Bao céo tai chinh hop nhat nay thudc trach nhiém cta Ban
Giam doc Cong ty Co phan Van tai Xang dau Vipco. Trach nhiém cia Kiém toan vién
la dua ray kién vé cac bao cao nay dya trén ket qua cong viéc kiém toan.

Béo c4o tai chinh hop nhat nam 2009 ctia Cong ty da duoc kiém toan bdi cong ty kiém
toan khac. Kiém toan vién cia cong ty kiém toan nay d& dua ra Bao cdo ki€ém toan vao
ngay 02 thang 4 nam 2010 c6 dang y kién ngoai trir va luu y lién quan dén cac van de
Sau:

() Khoan dau tu mua 666.000 c6 phiéu ciia Cong ty C6 phan An Phu duoc phan
anh theo gia gdc 12 57.224.000.000 VND. Do ¢ phiéu cia Cong ty C6 phan An
Phu chua dugc niém yét trén san giao dich chimg khoan va Cong ty ciing khong
xac dinh dugc gia tham khao mot cach dang tin cay theo d6 Cong ty khong thuc
hién trich 1ap du phong giam gia ddi v6i khoan dau tu nay.

(i)  Cong ty theo ddi trén khoan muc “Phai thu khac” khoan ung trudc cho Cong ty
TNHH Phuong Hoa véi s6 tién 1a 7.100.340.000 VND. Khoan tmg trudc nay dé
dam bao thyc hién cac Hop dong s6 01/HB/VIPCO-PHOA ngay 02 thang 10
nam 2007 va sé6 02/HP/VIPCO-PHOA ngay 15 thang 10 nim 2007 vé viéc
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Cong ty TNHH Phuong Hoa sé thu xép von vay wu d4i bang ngoai té (USD) cho
Cong ty, thoi han giai ngan bat dau trong nam 2008 va dugc gia han dén ngay
31 thang 12 nam 2010. Dén ngay 31 thang 12 nam 2009, chua c6 khoan vay nao
duogc giai ngan theo thoa thuan néu trén va Cong ty chua trich lap du phong déi
v&i khoan g trudce nay.

(iii)  Tai thoi diém ngay 31 thang 12 nam 2009, Cong ty dang theo ddi trén khoan
muc “Tai san ngan han khac” khoan ky quy vao tai khoan ctia Cong ty TNHH
Thu:ong mai Dich vu San xuét Thién Loc Phi tai Ngan hang Nong nghiép Va
Phat trién Nong thon — Chi nhanh Mac Thi Budi thanh phé Ho Chi Minh véi s6
tién 20.663.000.000 VND. Theo Hop dong hop tac dau tu sé 01/04/HTDT/2008
ngay 01 thang 4 nim 2008 va Bién ban thoa thuan s6 01/HD/VIPCO-TLP ngay
05 thang 4 nam 2008, Cong ty TNHH Thuong mai Dich vu San xuat Thién Loc
Phi sé& thu xép von vay wu déi cho Cong ty, thoi han giai ngan bat dau tir thang
4 nim 2008. Tuy nhién, dén thoi diém ngay 31 thang 12 nam 2009, chua c6
khoan von vay nao duoc giai ngan theo cac hop dong va thoa thuan néu trén.
Ngay 01 thang 4 nam 2010, Céng ty TNHH Thuong mai Dich vu San xuat
Thién Loc Pha dd ¢ cdng van xac nhan s& hoan tra lai Cong ty khoan tién d&
nhan néu trén trong hoac trudc ngay 15 thang 4 nam 2010.

Co ¢ y kién

Chung t6i d& thuc hién cong viéce kiém toan theo cac chuan muc kiém toan Viét
Nam. Cac Chuan muc ndy Yéu cau cong viéc kiém toan phai 1ap ké hoach va thyc hién
dé co su dam bao hop 1y rang Bao céo tai chinh hgp nhat khong con chtra dung céc sai
sot trong yéu. Chiing toi da thyuc hién kiém toan theo phwong phap chon miu va &p
dung cac thir nghiém can thiét, kiém tra cic bang chimg xdc minh nhimng thong tin
trong Bé4o céo tai chinh hop nhat; danh gia viéc tuan thii cic Chuan muc va Ché do ké
toan hién hanh, cac nguyén tac va phuong phap ké toan duoc ap dung, cac ude tinh va
xét dodn quan trong cua Ban Giam doc Cong ty cling nhu cach trinh bay tong thé Bao
C40 tai chinh hop nhat. Chung toi tin rang cong viéc kiém toan d cung cip nhing co
s hop 1y cho ¥ kién ctia chung toi.

CA&c Vdn dé néu trén Bao cao kiém todn nam trudc da xir Iy trong ndam nay

Trong nam 2010, Cong ty da thu hoi dugc khoan tién 7.100.340.000 VND tng
truede cho Cong ty TNHH Phuong Hoa.

CAac Vdn dé anh huong dén y kién ciia Kiém todn vién

Co6 phiéu cua Cong ty C6 phan An Phi 12 loai c6 phiéu chua niém yét va khdng
€O gia giao dich tu do trén thi truong. Tuy nhién, Cong ty dang udc tinh gia tri thuan cod
thé thyc hién duogc cia loai cO phi€u nay dé trich 1ap du phong giam gia vao chi phi
nam 2010, so tién 28 ty VND.

Dén thoi diém phat hanh Bao c4o kiém toan ndy, s6 tién 20.663.000.000 VND
chuyén cho Céng ty TNHH Thuwong mai Dich vu San xuat Thién Loc Phu van chua thu
hoi dugc va Cong ty chua trich 1ap du phong déi v6i khoan ky qui nay.
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Y Kien cua Kiém toan vién

Theo y Kién chung ti, ngoai trir anh hudng (néu ¢6) clia nhirng van dé néu trén, Béo
c4o tai chinh hop nhit d& phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh
tai chinh cia Cong ty C6 phan Vén tai Xang dau Vipco tai thoi diém ngay 31 thang 12 nim
2010, ciing nhu két qua hoat dong kinh doanh hop nhat va cac ludng luu chuyén tién té hop
nhat cho niam tai chinh két thiic cling ngay, phi hop véi cac chuan myc, Ché do Ké toan
Doanh nghi¢p Viét Nam hi¢n hanh va cac quy dinh phap 1y c6 lién quan.

(Pa ky) (Pa ky)
Nguyén Thi Tuw Cao Thu Hién
Pho Giam doc. Kiém toan vién
Chiing chi Kiém todn vién so B.0059/KTV Chuing chi Kiém todn vién so 0803/KTV

Thay mat va dai dién cho
CONG TY TNHH KIEM TOAN VA TU VAN

(A&C)

Ha ngi, ngay 10 thang 3 nam 2011

1.3 Céc nhan xét dac biét: Khong co

VI.CAC CONG TY CO LIEN QUAN

1. Cong ty nam giir trén 50% vén c6 phan ciia Cong ty:
1.1 Téng COng ty Xing dau Viét Nam:

Pia chi: S6 1 Kham Thién, Pong Pa, Ha Noi

Dién thoai: 04.38512603  Fax: 04.38519203

Ty 1& nam gitr: 51% von diéu 1é

2. Cong ty c6 trén 50% von co6 phan do Cong ty nim giir (tinh dén ngay

31/12/2010):

2.1 Cong ty TNHH mét thanh vién VIPCO Ha Long:

Pia chi: T6 6, khu 5, Yét Kiéu, Thanh phé Ha Long, Quang Ninh.
bién thoai: 033.829 183  Fax :033.826 016
E-mail: vipcohalong@vnn.vn

Nganh nghé kinh doanh: Kinh doanh xang dau va c4c san pham hoa dau,
gas va cac thiét bi sir dung gas; Van tai thily, dai 1y tau bién, dai 1y van
tai, mdi gi¢i hang hai; Xuat nhap khau hang hoa, vat tu, thiét bi phu tlng,
cung tng tau bién, kiém dém, khai thué hai quan; Dich vu du lich va kinh
doanh du lich I&r hanh ndi dia; Ban budn phan bon; Cho thué nha, van
phong.

Vén diéu 1¢ : 25.000.000.000 dong

Trong dé: 100% von ciia Cong ty me

Tom tt tinh hinh tai chinh ndm 2009-2010:
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BV TY d‘A ODoanhthu OChiphi OLginhuin TT
vi: Ty dong

Nam Nam % S0 V&i 450 [ 40442 406.842

2009 2010 2009 4007
T 2 3504

on
g 410442 256351 62,46 %] ——
doanh thu 250-
Tong chi 200-
; 406,842 = 252,641 62,10 5
phi I
LN 100+
i 504 3.6 3.71
e thud 3,600 3,710 | 103,06 ’
2009

2010

2.2 Cong ty TNHH mét thanh vién VIPCO Hai Phong:

Pia chi: S6 275 Lach Tray, Ngo Quyén, Hai Phong.
Dién thoai: 031.3 838 306 Fax : 031.3 530 977
E-mail : vipcol@vnn.vn
Nganh nghé kinh doanh: Kinh doanh xang dau va c4c san pham héa dau,
gas va cac thiét bi sir dung gas; Van tai thily, dai 1y tau bién, dai 1y van
tai, mdi giGi hang hai, vé sinh tau bién; Dich vu xuat nhap khau hang hoa,
vt tu, thiét bi, phu tlng; Cung mg tau bién, khai thué hai quan.
Vén diéu 1&: 30.000.000.000 dong
Trong dé: 100% von ctia Cong ty me
Tom tat tinh hinh tai chinh nam 2009-2010:
D/vi : Ty dong

||:| Doanh thu O Chi phi O Lgi nhuan TT

492.912
Nam Nam % S0 Vo1 500- 460.088
2009 2010 2009 228'
T6 | | 318.367 317.763
one 318367 460,088 14451 | 0
doanh thu 300-
Tbng chi 2507
ne 317,763 492912 | 15512 | 200
phi 150-
LN 1004
] P 0,604 0,953 157,78 504 0.953
trugc thue od —

2009

2010

2.3 Cong ty TNHH mét thanh vién Thuyén vién VIPCO:

Pia chi: S6 156/109-Cum CN Pdong Hoa-Buong Truong Chinh, Kién
An, Hai Phong.

Pién thoai: 031.3 532 006 Fax : 031.3 838 033

E-mail : vipco2@vnn.vn

Nganh nghé kinh doanh: Cho thué thuyén vién

Vén diéu 1&: 7.500.000.000 dong
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Trong dé: 100% von ctia Cong ty me

Tom tit tinh hinh tai chinh nam 2009-2010:

||:| Doanh thu O Chi phi O Lei nhuén TT |

D/vi: Ty dong

Nam Nim | % so véi
2009 2010 | 2009
Tx
one 5441 5811 | 106,80
doanh thu
-I—X h
Ofng“ 4,177 4650 111,32
phi
LN
trude thué 1,264 1,161 91,85

2.4 Cong ty TNHH mét thanh vién Bét dong san VIPCO:
Dia chi: S6 43 Quang Trung, Hong Bang, Hai Phong.
Fax: 031.3838033

bién thoai: 031.3530542
E-mail: bdsvipco@gmail.com

Nghanh nghe kinh doanh: Thiét ké tong mit bang quy hoach, thiét ké

6+75.441

4.177

2009

1.264

vvvvv

2010

kién tric, két cau cac cong trinh xay dung dan dung va cong nghiép.
Giam sat thi cong xay dung dan dung va cong nghiép. Cho thué vén

phong; Khach san, nha hang; Ban buén may mac, thiét bi phu tung may;

Dich vu xuét nhap khau hang hoa.

Vén diéu 18: 130.000.000.000 dong
Trong dé: 100 % von caa Cong ty me

TOm tit tinh hinh tai chinh nam 2009-2010:

D/vi: triéu dong

||:| Doanh thu O Chi phi O Lgi nhuin TT

Nam Nam % S0 Vo1
2009 2010 | 2009
TZ
ong 16,251 83366 | 512,99
doanh thu
Téng chi
one el 9,848 34287 | 348,16
phi
LN
, 6,403 49079 | 766,50
trudce thué

2.5 Truomng Cao dang nghé Duyén Hai:
Pia chi: S6 156/109-Cum CN Pdng Hoa-Buong Truong Chinh, Kién
An, Hai Phong.
Pién thoai: 031.3 778228 Fax : 031.3 891037
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e E-mail : dvcol@dvcol.edu.vn
e Nganh nghé kinh doanh: Pao tao va cung g ngudn nhan lyc cho x4 hoi
e Vondiéu lé&: 30.000.000.000 dong
Trong dé: 70% von ciia Cong ty me
e TOm tit tinh hinh tai chinh nam 2009-2010:

||:| Doanh thu O Chi phi B Lei nhuén TT |

D/vi: Ty ddng

Nam Nim | % so Véi 160001 14824 14221
14000+
2009 2010 | 2009 1
T4 1 9905
ong 11375 14824 | 13032 |  10000-
doanh thu
, 80004
Tong chi
hi 9,905 14,221 143,57 6000+
il\: 40004
1470
603
rude thué 1,470 0,603 41,02 20001
olamm -

2009 2010

VII. TO CHUC VA NHAN SU
1. Co ciu to chirc ciia Cong ty:

- Cong ty duoc to chirc hoat dong dudi moé hinh Céng ty ¢ phan theo quy dinh
cta Luat doanh nghiép va Diéu 1¢ Cong ty.

- COng ty ¢ Pai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soat, Ban diéu
hanh va cac Phong/ban.

1.1 Pai hoi dong co dong:

Dai hoi dong C6 dong (PHDCD) 1a co quan c6 tham quyén cao nhat cia Cong
ty, bao gom tat ca cic co dong co quyén bicu quyét. PHDCD ¢ nhiém vu thao luan va
thong qua cac bao cao tai chinh kiém toan hang nim, cac bao co ciia Hoi dong quan
tri va Ban Kiém soat Cong ty vé tinh hinh hoat dong kinh doanh; quyét dinh céc
phuong an, ké hoach phat trién ngan han va dai han ciia Cong ty; tién hanh thao luan
thong qua, bo sung, stra doi Dicu 1é cia Cong ty; bau, bai nhiém thanh vién Hoi dong
quan trj, Ban kiém so4t va cac nhiém vu khac theo quy dinh ctia Piéu 1& Cong ty.

1.2 Hoi dong quan tri:

- Hoi dong quan tri 12 to chirc quan tri cao nhat ciia Cong ty do PHDCD bau ra
gom 07 thanh vién véi nhiém ky t6i da 14 05 ndm. Hoi dong quan tri co day di quyén
han dé thuc hién tat ca cic quyén nhan danh Céng ty trir nhitng tham quyén thudc vé
DHDCD. Hoat dong kinh doanh va cac cong viéc cua Cong ty phai chiu sy quan ly
hoic chi dao thyc hién ciia Hoi ddng quan tri va Hoi dong quan tri ¢6 trach nhiém gidm
sat Tong giam dbc diéu hanh va cac cén bo quan 1y cua Cong ty.
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- Céc thanh vién Hoi dong quan tri s& bau ra Chu tich va Phd Chi tich Hoi dong
quan tri. Chii tich Hoi dong quan tri 1 ngudi dai dién theo phap luat ciia Cong ty.

- Hoi dong quan tri thanh lap Ban Tong hop HPQT nham tham muu gitp viée
cho Hoi dong quan tri thyc hién chirc ning to chirc va quan 1y moi hoat dong theo quy
dinh cta Phap luat va Diéu 1& Cong ty.

1.3 Ban kiém soat:

Ban kiém soat 13 to chirc giam sat, kiém tra viéc thuc hién nghi quyét Hoi dong
quan tri va tinh hop 1y, hop phép trong quan 1y diéu hanh hoat dong kinh doanh; trong
ghi chép s6 sach ké toan va tai chinh ciia Cong ty nham dam bao céc lgi ich hop phép
cla cac co dong. Ban kiém soat Cong ty hién tai gdm 03 thanh vién véi nhiém ky tbi
da 12 05 nam do Pai hoi dong ¢ dong bau ra.

1.4 Ban diéu hanh:

- Ban diéu hanh hién tai cia Cong ty gom c6 Tong Giam dbc va 04 Pho Tong
giam déc, ké toan trudng va cac Truong phong/Ban. (07 Phong, Ban).

- Tong Gidm d6c do Hoi dong quén tri b6 nhiém véi nhiém ky 04 ndm, 1 ngudi
chiu trach nhiém chinh trudc Hoi dong quan tri va Dai hoi dong cd dong vé tit ca cac
hoat dong kinh doanh ctia Cong ty.
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2. Ban Tong giam ddc diéu hanh:

- Ban Tong giam ddc diéu hanh c6 05 thanh vién, ding dau 14 Tong giam dbc.
Trong pham vi quyén han va trach nhiém, Ban Tong giam déc d4 thuc hién hoan thanh
cac quyét dinh ctia Hoi ddng quan tri, Nghi quyét ctia Dai hoi ddng cd dong. Cac thanh
vién Ban diéu hanh d str dung va phat huy tét cac ngudn lyc vé von, tai san va lao
dong ctia Cong ty.

- Thanh vién Ban Tong giam doc:

Ho va tén Chire vu Ngay bo nhiém Ghi chu

Ong Vii Ngoc Khau Tong giam dbc 01/4/2009  [Thanh vién HDQT

“Ong Ngb Quang Trung  Pho Tong giam doc| 01/02/2010  |Ph6 Cha tich HPQT

‘Ong Nguyén Vian Tam  |Ph6 Tong giam doc|  01/01/2010

‘Ong Vii Quang Khanh  |Pho Tong giam doc|  01/7/2009  Thanh vién HPQT

H@ng Pham Van Vinh Ph6 Tong giam déc/  01/4/2010

- Tom tat 1y lich ca nhan Ban Tong giam ddc:

a) Tong giam doc - ONG VU NGOQC KHAU

Ho va tén: VU NGOC KHAU

Gigi tinh: Nam

Ngay thang nam sinh: 06/04/1952

Noi sinh: Tam Hung, Thuy Nguyén, Hai Phong

CMND: S6 030944509, Ngay cap:17/11/1990, Noi cap:
Hai Phong

Quac tich: Viét Nam

Dan toc: Kinh

Pja chi thuong tri: S6 17/47 Lé Lai, May Chai, Ngb Quyén, Hai
Phong

Sé BT lién lac: 031.3838815

Trinh do chuyén mon: Cir nhén kinh té ngoai thuong, Cir nhan Anh vin

Qué trinh cong tac:

+ Tw 01/1972 - 11/1975: Bo d6i thude cac Trung doan 6 - BTL 350

+ Tor 12/1975 - 09/1978: Truong Pai hoc Su pham Ngoai nglt Ha Noi

+ Tur 10/1978 - 08/1984: Giao vién Trung tdm Ngoai nglr Hai Phong

+ Tur 09/1984 - 12/1993: Phién dich vién, can bg kinh doanh Cong ty Van
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+ Tur 01/1994 - 04/2001:

+ Tur 05/2001 - 12/2005:

+ Tur 01/2006 - 03/2009:

+ Tur 04/2009 - nay

Cac churc vy cong tac hién nay tai

t6 chirc niém yét:

Cac charc v hién dang nam giit tai

t6 chuc khac:

S6 CP nam giir (tai thoi diém

18/3/2011):
+ Dai dién so hiu:

+ Ca nhan sg hiu:

tai Xang dau duong thuy I

Pho phong Kinh doanh Cong ty Van tai Xang
dau duong thuy I

Ph6 Giam doc Cong ty Van tai Xang dau duong
thuy I

Thanh vién HDQT, Pho Tong Giam dbc Cong ty

CP Van tai Xang dau VIPCO
Thanh vién HPQT, Tong Giam déc Cong ty CP

Vin tai Xang dau VIPCO
Thanh vién HPQT, Tong Giam déc
Khoéng

56.743 c6 phan, chiém 0,095% von diéu I¢

0 ¢6 phan, chiém 0 % vén diéu lé
56.743 c6 phan, chiém 0,095% von diéu I¢

b) Ph6 Téng giam déc - ONG NGO QUANG TRUNG

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Dan toc:

Dia chi thuong tra:

So6 DT lién lac:

Trinh do chuyén mon:
Qué trinh cong tac:

+ Tur 12/1971 - 11/1977:
+ Tur 08/1977 - 06/1983:

NGO QUANG TRUNG

Nam

13/10/1954

Son Hai, Quynh Luu, Nghé An

S6 030205303, Ngay cap 30/5/2003, Noi cap:
Hai Phong

Viét Nam

Kinh

S6 183 Van Cao, Ngb Quyén, Hai Phong
031.3838835

Ky su vo tau thuy

Bo do6i, E9, boan La Nga Quéan khu 9

Sinh vién Truong Pai hoc Giao thong duong
thuy Hai Phong
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+ Tur 07/1983 - 05/1988: Cén bo ky thuat Cong ty Van tai Xang dau dudng
thuy I

+ Tur 06/1988 - 10/1998: Trudng Ban k¥ thuat, Giam ddc Xi nghiép sta
chira tau Hong Ha - Cong ty Van tai Xang dau
duong thuy I (tir thang 4/1992)

+ T2r 10/1998 - 12/2000: Ph6 Giam doc Cong ty Van tai Xang dau duong
thity I - Giam dbc Xi nghiép sira chira tau Hong
Ha.

+ Tur 01/2001 - 03/2003: Ph6 Giam doc Cong ty Van tai Xing dau duong
thuy I

+ Tur 04/2003 - 05/2004: Ph6 Giam doc Cong ty Van tai Xang dau duong
thuy I; Chu tich HPQT Céng ty PTS Hai Phong

+ Tir 06/2004 - 12/2005: Ph6 Giam doc Cong ty Van tai Xang dau duong
thuy I

+ Tur 01/2006 - nay: Thanh vién HDQT, Phé Chu tich HDQT; Pho
Tong giam doc Cong ty CP Van tai Xang dau
VIPCO

Cac chirc vy cong tac hign nay tai Phd Chi tich HDQT, Pho Tong Giam doc

t6 chirc niém yét:

Cac chaic v hién dang nam giirtai Cha tich HDQT Céng ty CP Van tai Héa dau VP

t6 churc khac:

So CP nam gid (tai thoi diem 47.286 cb phan, chiém 0,079% vén diéu lé
18/3/2011):

+ Pgi dién s hitu: 0 ¢6 phan, chiém 0 % vén diéu Ié

+ C4 nhan s¢ hizu: 47.286 cb phan, chiém 0,079% vén diéu lé

¢) Ph6 Tong giam déc - ONG NGUYEN VAN TAM

Ho va tén: NGUYEN VAN TAM

Gidi tinh: Nam

Ngay thang nam sinh: 10/02/1954

Noi sinh: Mé Linh, Lé Chan, Hai Phong

CMND: S6 030984442, Ngay cap: 15/09/1993, Noi cap:
Hai Phong

Quac tich: Viét Nam

Dan toc: Kinh
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Dia chi thuong tra:

So6 DT lién lac:

Trinh do chuyén mon:
Qué trinh cong tac:

+ Tur 04/1972 - 11/1976:
+ Tur 12/1977 - 12/1982:

+ Tur 12/1983 - 02/1988:
+ Tur 03/1988 - 09/1996:
+ Tur 10/1996 - 01/2004:
+ Tur 02/2004 - 12/2005:
+ Tur 01/2006 - nay:

Cac churc vy cong tac hién nay tai
t6 chirc niém yét:

Cac charc v hién dang nam giit tai
t6 chuc khac:

So CP nam gid (tai thoi diem
18/03/2011):

+ Dai dién so hiu:

+ Ca nhan s¢ hiru:

S6 6/47 Nguyén Hitu Tué, Ngb Quyén, Hai
Phong

031.3530556

K su Kinh té van tai bién

Phuc vu trong quan doi

Sinh vién Dai hoc Giao thong duong thuy Hai
Phong

Can b¢ Phong Kinh doanh Cong ty Van tai Xang
dau duong thuy I

Ph6 Truong phong Kinh doanh Cong ty Van tai
Xing dau duong thuy I

Truong phong Kinh doanh Cong ty Van tai Xang
dau duong thuy I

Ph6 Giam doc Cong ty Van tai Xang dau duong
thuy I

Ph6 Tong giam déc Cong ty CP Van tai Xang
dau VIPCO

Ph6 Tong Giam doc

Khoéng

17.198 ¢6 phan, chiém 0,029 % vén diéu 1¢

0 ¢6 phan, chiém 0% vén diéu Ié
17.198 ¢6 phan, chiém 0,029% vén diéu I¢

d) Ph6 Tong giam doc - ONG VU QUANG KHANH

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

VU QUANG KHANH

Nam

29/10/1962

Xa Phuong DPinh, Tryuc Ninh, Nam Dinh

S6 031634188, Ngay cap: 14/03/2007, Noi cap:
Hai Phong
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Quac tich:

Dan toc:

Dia chi thuong tra:
S6 BT lién lac:

Trinh do chuyén mon:

Qué trinh cong tac:
+ Tur 09/1988 - 06/1994:

+ Tur 07/1994 - 02/1996:
+ Tur 03/1996 - 10/1999:

+ Tor 11/1999 - 12/2005 :

+ Tur 01/2006 -06/2009:
+ Tur 07/2009 - nay:

Cac churc vy cong tac hién nay tai
t6 chirc niém yét:

Cac charc v hién dang nam giit tai
t6 chirc khac:

So CP nam gid: (tai thoi diem
18/3/2011):

+ Dai dién so hiu:

+ Ca nhan sg hitu:

Viét Nam

Kinh

1/1A-174 Vin Cao, Ngo Quyén, Hai Phong
031.838836

K§ su kinh té van tai song; Cir nhan kinh té
thuong mai

Can bo phong ké toan Cong ty Van tai Xang dau
duong thuy |

Pho phong ké toan Cong ty Van tai Xang dau
duong thuy |

Trudng phong ké toan Cong ty Vén tai Xang dau
duong thuy I

Ké toan trudong Cong ty Van tai Xang dau duong
thuy I; Thanh vién HDQT Coéng ty PTS Hai
Phong tir nam 2001 - 2003; Thanh vién HDQT
Cong ty CP Ching khoan Hai Phong tir nam
2003.

Thanh vién HPQT, Ké toan truong Cong ty Co
phan Van tai Xang dau VIPCO;

Thanh vién HDQT, Pho Tong giam dc Cong ty
Co6 phan Van tai Xang dau VIPCO;

Thanh vién HDQT, Pho Tong giam dc Cong ty
Co6 phan Van tai Xang dau VIPCO;

Khéng

18.286 ¢o phan, chiém 0,022 % vén diéu 1¢

0 ¢6 phan, chiém 0 % vén diéu Ié
18.286 co phan, chiém 0,022% von diéu l¢

e) Ph6 Tong giam déc - ONG PHAM VAN VINH

Ho va tén:
Gioi tinh:

PHAM VAN VINH

Nam
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Ngay thang nam sinh: 15/05/1955

Noi sinh: X& Dong Son, Thuy Nguyén, Hai Phong
CMND: S6 030699600, Ngay cap: 21/11/2006, Noi cap:
Hai Phong

Quac tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra: 6A2 ngd 19/5 Lé Thanh Tong, Hai Phong
So DT lién lac: 031.3838453

Trinh dé chuyén mén: Ky su dong luc tau thuy

Qué trinh cong tac:

+ Tir 01/1980 - 04/1982: Tho méy tau bién Bién Dong, Vién nghién ctru
Hai san

+ Tur 05/1982 - 12/1993: KV su, Can bd ky thuat phong Ky thuat Cong ty
Vin tai Xang dau duong thuy

+ Tur 01/1994 - 06/2002: Pho truong phong Ky thuat - Vat tu Cong ty Van
tai Xang dau duong thuy I

+ Tur 07/2002 - 12/2005: Trudng phong Ky thuat - Vat tu Cong ty Van tai
Xing dau duong thuy I

+ Tur 01/2006 -03/2010: Truong phong Ky thuat - Vat tu; Thanh vién Ban
Kiém soat Cong ty C6 phan Van tai Xang dau
VIPCO

+ Tur 04/2010 -nay: Ph6 Tong giam déc Cong ty CO phan Van tai
Xing dau VIPCO

Céc chirc v cdng tac hién nay tzi Phé Tong giam dbc
t6 chirc niém yét:

Cac chrc vy hién dang nam giirtai  Khong

t6 chuc khac:

S6 CP nam giir (tai thoi diém 72.420 c6 phan, chiém 0,121% vén diéu l¢
18/3/2011):

+ Pgi dién s hitu: 0 ¢6 phan, chiém 0% vén diéu Ié

+ Ca nhan s¢ hiru: 72.420 c6 phan, chiém 0,121% vén diéu lé

3. S6 lwgng can bd, nhan vién va chinh sach dbi véi nguoi lao dong:

3.1 S6 lwong can bd, nhan vién:
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Nam Nam Nam

Stt Cac chi tiéu chinh
tH 2008 | 2009 | 2010
1 | Téng s6 lao dong (Nguoi) 539 | 567 596
2 | Tong quy luong thyc hién (Ty dong) 60,173 | 63,435 | 73,687

3 | Thu nhap binh quén (Triéu d/nguoi/thang) | 9,528 | 9,611 | 9,110

600+ — 80+ 73.687 9.7- 9.611
590- 270 worrs 3% 9.64 % —
580+ 567 604 c 9.54
5704 ] 50 9.44
5604 9.34
550- 539 1 9.24 9.11
5404 309 9.14
5304 204 94
5204 104 8.94
5104 o4 gl
Téng s6 lao djng Téng quy luong Thu nhip binh quén

Biéu do lao dong, quy hwong, thu nhdp binh quan tir ndm 2008 dén nam 2010
3.2 Chinh sach d6i véi nguoi lao dong:
a. Chinh sach tuyén dung va dao tao:

# Tuyén dung:

Muc tiéu tuyén dung cta Cong ty 1a thu hut duge lao dong co nang luc va trinh do
chuy@n mén phi hop vao lam viéc tai Cong ty, dap ing nhu cau mé rong quy mo hoat
dong cua COng ty. TUy theo timg vi tri cu thé ma Cong ty dua ra nhiing tiéu chuan
riéng, song tat ca cac chirc danh déu phai dép ng cac yéu ciu co ban nhu tot nghiép
dai hoc, cao hoc chuyén nganh co trinh d§ chuyén mon phu hop véi linh vyc hoat dong
cua Cong ty, nhiét tinh va ham hoc hoi, yéu thich cong viéc va chi dong sang tao trong
cong viéc. Poi véi cac vi tri quan trong, viée tuyén dung chit ché hon vdi cac yéu cau
vé kinh nghiém cong tac, kha nang phan tich va tac nghiép doc lap, trinh d6 vé ngoai
ngir va tin hoc.

#® Chinh sach thu hat nhan tai:

Cong ty danh chinh sach lwong, thuong va nhimng ché do di ngo cao cho cac nhan
vién gioi, c6 trinh d6 hoc van cao va c6 nhiéu kinh nghiém trong cac linh vic lién quan
dén nganh nghé hoat dong ciia Cong ty nham mdt mit tao tdm 1y on dinh cho nhan vién
va mit khac dé tap hop, thu hut ngudn nhan Iyc giéi vé 1am viéc cho cong ty.

= Dao tao:

Cong ty chu trong viéc dao tao nang cao trinh d¢ chuyén mon va da dang nghiép
vu cho CBNV thong qua viéc thuong xuyén cir can bg tham gia cac chuong trinh dao
tao, tip hudn nang cao chuyén mdn nghiép vu trong va ngoai nudc.
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b. Chinh séach tién lwong, thwéng, phic loi:

# Chinh sach luong:

Cong ty xay dung chinh sach luong pht hop véi dic trung nganh nghé hoat dong
va bao dam cho nguoi lao dong dugc huong day du cac ché do theo quy dinh ciia Nha
nude, phu hop vai trinh d6, nang luc va cong viéc chuyén moén cua tirng nguoi. CBNV
trong Cong ty dugc huong lwong cong viée theo nang suat va hiéu qua.

# Chinh sach thudéng:

Nham khuyén khich dong vién CBNV trong cong ty gia ting ning suét lao dong
va hiéu qua dong gop, Cong ty co chinh sach thuong dinh ky va thuong dot xuat cho ca
nhan, tap thé co nhitng dong gop thiét thuc vao két qua hoat dong chung.

% T chirc cong doan va doan thanh nién:

Cong ty ludn tao moi diéu kién thuan loi dé Cong doan va Poan Thanh nién Cong
ty hoat dong hiéu qua. Hang nam, CBNV Céng ty déu dugc hudng ché do vao cac dip
18, Tét.

4. Thay d6i thanh vién HDQT, Ban Tong giam doc, Ké toan truéng:

- Thay doi thanh vién HPOT: khong

- Ban Téng gidm doc:

+ B nhiém Ong Pham Vian Vinh - nguyén Truéng phong Ky thuat - Vat tu, giir
chire vu Pho Tong giam dbc Cong ty tir ngy 01/4/2010.

- Thay déi ké todn trwong: khong

5. Thay déi Ban kiém soat:

Ngay 22/3/2010, Ban kiém so4t Cong ty da chap thuan don tir nhiém thanh vién
Ban Kiém soat ciia Ong Pham Vin Vinh.

Ngay 22/4/2010 Dai hoi dong co dong bau bo sung ba Nguyén Thi Ngoc Lan 1am
thanh vién ban Kiém soét.

VIII. THONG TIN CO PONG VA QUAN TRI CONG TY

1. Hoi dong quan tri:
1.1 Thanh vién, co cau Hi dong quan tri:

- Hoi dong quan tri cong ty c6 07 thanh vién duoc Pai hoi dong c6 dong bod nhiém
trong nhiém ky 05 nam. Cac thanh vién HPQT da thyuc thi nhiém vu ctia minh véi tinh
than trach nhiém cao, c6 tdm nhin chién lugc, dua ra cic quyét dinh Kip thoi theo
phuong thire vi loi ich cao nhét ciia Cong ty.

- Trong nam 2010, Hoi dong quan tri d& t6 chirc 08 phién hop dé trién khai thyc
hién Nghi quyét Dai hoi, xem xét va danh gia tinh hinh hoat dong san xuat kinh doanh,
trién khai cac du 4n dau tu...vv.

- Thanh phan Hoi dong quan tri:
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Ho va tén Chitc va  Ngay bd nhiém Ghi chu
Ong Nguyén Pao Thinh  (Chi tich 02/12/2005 Chuyén trach
HOng Ngd Quang Trung  |Ph6 Chu tich 26/03/2007
HOng Vii Ngoc Khau Thanh vién 02/12/2005
HOng Vi Quang Khanh [ Thanh vién 02/12/2005
HOng Nguyén Anh Diing  [Thanh vién 02/12/2005
HOng Lé Thanh Hai Thanh vién 02/12/2005
HOng Nguyén Quang Dinh |[Thanh vién 19/08/2009

- Tom tat Iy lich thanh vién Hoi dong quan tri:

a) Chii tich HDQT - ONG NGUYEN PAO THINH

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:
Dan toc:

Dia chi thuong tra:

So6 DT lién lac:

Trinh dé chuyén mén:
Qué trinh cong tac:

+ Tur 04/1975 - 08/1980:
+ Tur 09/1980 - 01/1988:

+ Tur 02/1988 - 12/2000:

+ Tur 01/2001 - 02/2003:

+ Tur 03/2003 - 12/2005:

NGUYEN PAO THINH

Nam

19/10/1952

Phi Dién, Tur Liém, Ha Noi

S6 030107693, Ngay cap 07/12/2007, Noi cap:
Hai Phong

Viét Nam

Kinh

S6 1/186 Pam Trung, Van Cao, Ngo Quyén, Hai
Phong

031.3838607

K su Kinh t& Van tai bién

Can bo ké hoach Cong ty Van tai bién Viét Nam

Pho phong, Truong phong kinh doanh Cong ty
Vin tai Xang dau duong thuy

Ph6 Giam doc Cong ty Van tai Xang dau duong
thuy I

Giam ddc Cong ty Van tai Xang dau duong thuy
I, Chu tich HPQT Coéng ty PTS Hai Phong

Giam dbc Cty Van tai Xang dau duong thuy I
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+ Tur 01/2006 - 3/2009:

+ Tur thang 4/2009 - Nay

Cac chuc vy cong tac hién nay tai

t6 chirc niém yét:

Cac charc v hién dang nam giit tai

t6 chuc khac:

S6 CP nam giir (tai thoi diém

18/3/2011):
+ Dai dién so hiu:

+ Ca nhan sg hiru:

Chu tich HPQT, Tong giam ddc Cong ty Co
phan vén tai xang dau VIPCO

Chu tich HDQT Cbng ty Co phan vén tai xing
dau VIPCO

Chu tich HDQT

Khéng

30.573.854 c6 phan, chiém 51,118 % von dicu Ié

30.503.304 c6 phan, chiém 51% vén diéu l¢
70.550 c6 phan, chiém 0,118% von diéu I¢

b) Thanh vién HPQT - ONG LE THANH HAI

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Dan toc:

Dia chi thuong tra:

So6 DT lién lac:

Trinh do chuyén mon:
Qué trinh cong tac:

+ Tor 11/1973 - 10/1983:

+ Tor 11/1983 - 01/1989:

+ Tur 02/1989 - 12/1998:

+ Tur 01/1999 - 10/2003:

+ Tur 11/2003 - 12/2005:

LE THANH HAI

Nam

07/09/1957

X& Kién Thiét, Tién L&ng, Hai Phong

S6 030871202, Ngay cap: 12/07/2002, Noi cap:
Hai Phong

Viét Nam

Kinh

S6 89 Lé Lai, Ngd Quyén, Hai Phong
031.3838306

K su Kinh té van tai bién

Bo d6i Thiéu uy D33 Quan khu 3
S¢ Cong an Thanh phd

Thuy thu tau bién, tau séng Cong ty Van tai
Xang dau duong thuy I

Cira hang pho cira hang xing dau Séng Cam
Cong ty Van tai Xang dau duong thuy

Cira hang trudng Clra hang Xang dau Song Cam
Cong ty Van tai Xang dau duong thuy I; Thanh
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+ Tur 01/2006 - 03/2006:

+ Tur 04/2006 - nay:

Cac chuc vy cong tac hién nay tai

t6 chirc niém yét:

Cac charc v hién dang nam giit tai

t6 chuc khac:

S6 CP nam giir (tai thoi diém

18/3/2011):
+ Dai dién so hiu:

+ Ca nhan sg hiru:

vién HDQT Céng ty PTS Hai Phong

Thanh vién HDQT; Ctra hang trudng Cira hang
Xing dau Song Cam-Coéng ty CP Van tai Xang
dau VIPCO; Thanh vién HDQT Cong ty PTS Hai
Phong.

Thanh vién HPQT; Giam ddc Cong ty TNHH
mot thanh vién VIPCO Hai Phong;

Thanh vién HbQT

Thanh vién HDQT Cong ty CP PTS Hai Phong

24.120 c6 phan, chiém 0,040 % vén diéu 1é

0 ¢6 phan, chiém 0% vén diéu Ié
24.120 c6 phan, chiém 0,040% vén diéu l¢

¢) Thanh vién HDQT - ONG NGUYEN ANH DUNG

Ho va tén:

Giai tinh:

Ngay thang nam sinh:
Noi sinh:

CMND/Hg chiéu:

Quac tich:

Dan toc:

Dia chi thuong tra:
So6 DT lién lac:

Trinh do chuyén mon:
Qué trinh cong tac:
+ Tur 1999 - 04/2005:

+ Tur 05/2005 - 12/2005

NGUYEN ANH DUNG

Nam

11/12/1971

Tién Kién, Lam Thao, Phu Tho

SO PTA1127557A, Ngay Cép 10/5/2004, Noi
Cép: Cuc QL Xuit nhap canh

Viét Nam

Kinh

Nha 39 E2 Tap thé Pai hoc thuong mai, Ha Noi
04.5622791

Tién sy Kinh té

Pho Chanh van phong, Phd Phong Gas, Pho
Phong Tai chinh, Phd Phong Xuat nhap khau
Petrolimex

Tong giam doc Cong ty C6 phan Bao hiém
Petrolimex.
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+ Tur 01/2006 - nay:

Cac chuc vy cong tac hién nay tai
t6 chirc niém yét:

Cac charc v hién dang nam giit tai
t6 chuc khac:

So CP nam gid (tai thoi diém
18/3/2011):

+ Daqi dién so hiru:

+ Ca nhan sg hiru:

Tong giam doc Cong ty C6 phan Bao hiém
Petrolimex; Thanh vién HDQT Céng ty C6 phan
Vin tai Xang dau VIPCO.a

Thanh vién HDQT

Tong Giam doc Cong ty CP Bao hiém
Petrolimex

3.461.349 ¢6 phan, chiém 5,787 % vén diéu 1¢

3.461.349 c6 phan, chiém 5,787% von diéu l¢

0 ¢6 phan, chiém 0 % vén diéu lé

d) Thanh vién HPQT - ONG NGUYEN QUANG PINH

Ho va tén:

Giai tinh:

Ngay thang nam sinh:
Noi sinh:

CMND/Hg chiéu

Quac tich:

Dan toc:

Dia chi thuong tra:

So6 DT lién lac:

Trinh do chuyén mon:
Qué trinh cong tac:

+ Tur 1991 - 1995

+ Tur 09/1995 - 05/1997

+ Tor 06/1997 - 12/1997
+ Tur 01/1998 - 04/2004
+ Tur 05/2004 - 07/2005

+ Tur 08/2005 - 07/2009:

NGUYEN QUANG PINH
Nam

28/11/1974

Nam Dinh

S6 B0670200, Ngay cap:15/9/2006, Noi cap: Cuc
QLXNC Bo Cong An

Viét Nam

Kinh

Al14 L6 12 Khu Db thi méi Pinh Cong, Ha Noi
04.3281 1298

Pai hoc chuyén nghanh Ké Toan

Sinh vién Hoc vién Tai Chinh Ké toan.

Chuyén vién Phong Tai chinh ké toan - Tong
Cong ty Xang dau Viét Nam.

Thuyc tap tai Cong ty lién doanh BP Petco
Ké toan truéng Cong ty lién doanh BP Petco.

Phé truéng phong Tai chinh ké toan Tong Cong
ty Xang dau Viét Nam.

Tong giam doc Ngan hang TMCP Xang dau
Petrolimex (PG Bank).
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+ Tur 08/2009 - nay: Tong giam doc Ngan hang TMCP Xiang dau
Petrolimex (PG Bank). Thanh vién HDQT Coéng
ty C6 phan Van tai Xang dau VIPCO.

Cac chuc vy cong tac hién nay tai

AC LIt Vi CONG LAt MEN NAY L 1y anh vien HPQT.
to chizc niém yet:

Cac chaic v hién dang nam giirtai Tong giam déc Ngan hang TMCP Xang dau

t6 churc khac: Petrolimex (PG Bank).

ig/;:;;ﬁr;glﬁ (tal thor dicm 0 ¢6 phan, chiém 0% vén diéu Ié

+ Pgi dién s¢ hiru: 0 ¢6 phan, chiém 0% vén diéu lé

+ C4 nhan s¢ hizu: 0 ¢6 phan, chiém 0% vén diéu Ié
e) Phd Chi tich HPQT - ONG NGO QUANG TRUNG (nhw muc 2.b phan VII)
f) Thanh vién HPQT - ONG VU NGQC KHAU (nhw muc 2.a phan VII)

g)Thanh vién HPQT - ONG VU QUANG KHANH  (nhw muc 2.c phin VII)
1.2 Hoat dong ciia Hoi dong quan tri nam 2010:
a. Tong két cac cudc hop nim 2010:

Trong nam 2010 vira qua, Hoi dong quan tri d4 tién hanh 08 phién hop (phién 43
dén phién 50) va 01 lan lay y kién bang van ban (ngay 20/8/2010) dé thao luan va
thdng qua cac quyét dinh quan trong nhur:

» Chuan bi Dai hoi ¢ dong thuong nién nam 2009, xem xét dinh hudng ké hoach
nam 2010, thao luan mot sb van dé vé cong tac td chirc can bo;

= Phé duyét thiét ké ban v& thi cong — du toan bén 1 Cang héa dau va bén
container, ké hoach dau thau;

= Dau tu ting vén va bao 1anh hop dong vay von ciia Cong ty CP Van tai Hoa dau
VP;

= Thyc hién sap nhap Cong ty TNHH Bat dong san VIPCO va Cong ty TNHH
Thuong mai VIPCO;

» Lya chon va ky bién ban ghi nhé voi VOPAK, xem xét, quyét dinh viéc ban tau
Petrolimex 03, Ha Long 03, Ha Long 04;

= Thong qua phuong 4n phat hanh trai phiéu doanh nghiép;

= Diéu chinh phuong an phat hanh trai phiéu, phuong an str dung von va phuong
an tra gbc va lai ciia dot chao ban trai phiéu va phat hanh dot 1;

= Sira d6i bo sung Diéu 1¢ va Quy ché quan tri Cong ty trinh Pai hoi dong co
dong thuong nién nam 2009 ngay 22/4/2010 xem xét thdng qua;
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= Sira d6i bo sung va ban hanh Quy ché quan 1y tai chinh va chi dao Chi tich cong
ty thanh vién trién khai sira d6i Quy ché tai chinh tai don vi minh;

= Stra d6i, ban hanh Diéu 1¢ Céng ty TNHH MTV Bat dong san VIPCO phil hop
véi mo hinh méi sau khi sap nhap;

= Thay d6i nganh, nghé kinh doanh Céng ty TNHH MTV Bat dong san VIPCO;

= Panh gia tinh hinh thuc hién ké hoach nim 2010, chuén bi cho Pai hdi ¢6 dong

thuong nién nam 2010, xem xét thong qua dinh huéng ké hoach nam 2011, chi tra co
tirc nam 2010;

= Mot s ndi dung khac.

Céac Nghi quyét, Quyét dinh cia Hoi dong quan tri dugc phan cong va giao nhiém
vu cu thé cho timg thanh vién chiu trach nhiém thuc hién va quan 1y; bén canh do, quy
dinh 18 cac ché do thong tin, bdo cdo va ché do trach nhiém rd rang véi timg thanh
vién.

b. Cong tac giam sat ddi voi Ban Tong giam ddc va can bd quan ly:

- V6i myc tiéu day manh va nang cao hiéu qua hoat dong san xuét kinh doanh,
Hoi dong quan tri d4 to chirc chi dao, giam sat va hd tro Ban Tong giam ddc trong viée
thuc hién cac quy ché, co ché va cong tac diéu hanh; dong thoi diéu chinh nhitng diém
chua phu hop, sai sot trong qua trinh thuc hién. Vé co ban cac Nghi quyét, Quyét dinh
cua Pai hoi dong c6 dong va Hoi dong quan tri d8 duoc Ban Tong giam déc trién khai
thuc hién voind luc cao.

- Tiép tuc chi dao Chu tich cac cong ty thanh vién xay dung hé thong Quy ché
quan 1y phU hop véi Quy ché ctua Cong ty me va diéu 18 cong ty con.

2. Ban Kiém soat Cong ty:
2.1 Thanh vién va co ciu Ban kiém soat:

Ban kiém soat gom 03 thanh vién, thuc hién nhiém vu thay mit cho ¢6 dong kiém
soat moi hoat dong kinh doanh, hoat dong quan tri va diéu hanh ciia cong ty. Ban kiém
soat hop thuong ky mdi quy dé xem xét va danh gia két qua hoat dong ctia Cong ty.

- Thanh vién Ban kiém soat:

Ho va tén Chitc vu | Ngay bé nhiém Ghi chd
Ong Lé Puc Binh Trudng ban 25/03/2009 Chuyén trach
HOng Nguyén Dinh Thanh [Thanh vién 11/4/2008
Ba Nguyén Thi Ngoc Lan |Thanh vién 22/4/2010

- Tom tit 1y lich Ban kiém soat:
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a) Truéng Ban kiém soat - ONG LE PUC BINH

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:
Dan toc:

Dia chi thuong tra:

Sé BT lién lac:
Trinh dé chuyén mén:

Qué trinh cong tac:

+ Tur 10/1989 - 05/1996:
+ Tur 06/1996 - 02/1998:

+ Tur 03/1998 - 10/1999:

+ Tor 11/1999 - 09/2003 :

+ Tur 10/2003 -12/2004:

+ Tur 01/2005 -12/2005:

+ Tur 01/2006 -03/2006:

+ Tur 04/2006 -12/2006:

+ Tur 01/2007 -02/2009:

+ Tur 03/2009 - nay:

LE PUC BINH

Nam

18/10/1968

Phu Khé, Tién Son, Bic Ninh

S6 031083642, Ngay cap: 10/10/1996, Noi cap:
Hai Phong

Viét Nam

Kinh

S6 1D/68 Nguyén Cong Trir, L& Chan, Hai
Phong

031.3532 007

Ké toan Cong nghiép-Dai hoc Tai chinh Ké toan

Nhan vién Ké toan- Cong ty may Hai Phong.
Nhan vién Ké toan- Phong Ké toan- Tai vu-
Cong ty van tai xang dau dudng thiy 1.

Phé truong phong Ké toan- Tai vy- Cong ty van
tai xang dau duong thiy L.

Ph6 Giam doc Chi nhanh- Kiém truéng phong
Kinh doanh- Tong hop Chi nhanh Quang Ninh
thugc Cong ty van tai xang dau duong thay L.
Ph6 Truéng Ban diéu hanh dy an- Cong ty van
tai xang dau duong thiy L.

Ph6 Truéng phong Pau tu kinh doanh bat dong
san- CONg ty van tai xang dau dudng thiy 1.

Ph6 Ban dy an- Cong ty CP van tai xang dau
VIPCO.

Giam dbc Chi nhanh VIPCO Anh Diing- Cong ty
CP van tai xiang dau VIPCO.

Giam déc Cong ty TNHH mot thanh vién bat

dong san VIPCO thuoc Cong ty CP van tai xdng
dau VIPCO.

Trudng Ban kiém soat Cong ty.
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Céc churc v cong tac hién nay tgi Truong Ban kiém soat
t6 chirc niém yét:

Cac chic vy hién dang nam giirtai  Khong

t6 chuc khac:

So CP nam gid (tai thoi diem 38.000 c6 phan, chiém 0,064% vén diéu Ié
18/3/2011):

+ Pgi dién s hitu: 0 ¢6 phan, chiém 0% vén diéu 1é

+ C4 nhan s¢ hizu: 23.000 c6 phan, chiém 0,038% vén diéu Ié

b) Thanh vién Ban kiém soat: ONG NGUYEN PINH THANH

Ho va tén: NGUYEN PINH THANH

Gidi tinh: Nam

Ngay thang nam sinh: 19/05/1976

Noi sinh: Xa& Quang Loc, Quang Xuong, Thanh Hoa.

CMND: S6 171611357, Ngay cap: 22/03/1994, Noi cap:
Thanh Ho6a

Quac tich: Viét Nam

Dan toc: Kinh

Pia chi thirong tr: S6 12/11 Minh Khai, Hong Bang, Hai Phong.

So PT lién lac: 031.3838267

Trinh dg chuyén mén: Cir nhan Kinh té

Qué trinh cong tac:

+ Tur 03/1999 - 12/2000 Nhan vién thong ké tong hop phong K§ thuat -
XN sira chira tau Hong Ha - thuoc Cong ty van
tai xang dau duong thuy I

+ T2r 01/2001 - 06/2002 Chuyén vién phong K§ thuat-San xuat,To chirc -
Hanh chinh Cong ty CP vén tai & dich vu
PETROLIMEX Hai Phong

+ Tur 06/2002 - 09/2004 Céan b¢ Thuong truc gitp viéc HDQT Cong ty
CP van tai & dich vu PETROLIMEX Hai Phong

+ Tur 10/2004 - 09/2005 Trudng Van phong dai dién Cong ty TNHH
Thién Vuong tai Hai Phong

+ Tur 10/2005 - 12/2005 Chuyén vién phong Té chirc- Tién luong Cong ty

van tai xang dau dudng thiy I
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+ Tur 01/2006 - nay

+ Tur 04/2007 - nay
+ Tur 04/2008 - nay

Cac churc vy cong tac hién nay tai

t6 chirc niém yét:

Cac charc v hién dang nam giit tai

t6 chuc khac:

S6 CP nam giir (tai thoi diém

18/3/2011):
+ Dai dién so hiu:

+ Ca nhan sg hiru:

Phy trach, Truéng ban Tong hop Cong ty CP van
tai xang dau VIPCO

Thu ky Cong ty CP van tai xang dau VIPCO

Thanh vién Ban kiém soat Cong ty CP vén tai
xang dau VIPCO

Trudng Ban Tong hop, Thu ky Cong ty, Thanh
vién Ban kiém soat
Khoéng

53.713 ¢6 phan, chiém 0,090% vén diéu l¢

0 ¢6 phan, chiém 0% vén diéu Ié

53.713 ¢6 phan, chiém 0,090% vén diéu l¢

¢) Thanh vién Ban kiém soat: BA NGUYEN THI NGQC LAN

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Dan toc:

Dia chi thuong tra:

So6 DT lién lac:

Trinh do chuyén mon:
Qué trinh cong tac:

+ Tur 02/1990 - 11/1991

+ Tor 12/1991 - 04/1993
+ Tur 05/1993 - 04/2001

+ Tur 5/1999 - 04/2001

NGUYEN THI NGOC LAN

Nir

19/06/1966

Mé Linh — Lé Chén — Hai Phong

S6 030931704, Ngay cap: 19/7/2004, Noi cap:
Hai Phong

Viét Nam

Kinh

S6 3/72 Pong Hai, Lé Chan, Hai Phong.
0913264481

Pai hoc Kinh té Van tai bién, Kinh té Lao dong

Ké toan XN stra chira, COng ty van tai xing dau
duong thuy |

Ké toan Cira hang xang dau s 1, Cong ty van tai
xang dau duong thiy [

Ké toan Cira hang xang dau Song Cam, Cong ty
van tai xang dau dudng thiy I

Can bo tién lwong, Phong To chirc lao dong —
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Thanh tra, Cong ty vén tai xang dau duong thiy I

+ Tur 5/2001 - 04/2002 Phé truéng phong To chirc lao dong — Thanh tra,
Cong ty van tai xang dau duong thiy I

+ Tur 05/2002 -12/2005 Ph6 truéng phong To chirc lao dong, Cong ty van
tai xang dau duong thuy I

+ Tur 01/2006 - nay Chuyén vién phu trach lao dong tién luong —
phong Nhan chinh, Cong ty C6 phéan vén tai xang
dau VIPCO

+ Tur 04/2010 - nay Thanh vién Ban kiém soat Cong ty CP vén tai
xang dau VIPCO

Céc chirc v cdng tac hién nay tzi Thanh vién Ban kiém soat

t6 chirc niém yét:

Cac chic vy hién dang nam giirtai  Khong

t6 chirc khac:

So CP nam gid (tai thoi diem 23.900 ¢ phan, chiém 0,040% vén diéu Ié
18/3/2011):

+ Pgi dién s hitu: 0 ¢6 phan, chiém 0% vén diéu Ié

+ C4 nhan s¢ hizu: 23.900 c6 phan, chiém 0,040% vén diéu lé

2.2 Hoat ddng ciia Ban kiém soat Cong ty:

Pai hoi dong c6 dong thudng nién nim 2009 d4 tién hanh bau bd sung 01 thanh
vién Ban kiém soat, Ban kiém soat voi co cdu gdm 03 thanh vién, trong d6 Truong ban
kiém soéat hoat dong chuyén trach. Trong niam 2010, Ban kiém soat d& tién hanh 03
cudc hop phéan cong lai nhiém vu cho cac thanh vién va thdng qua ké hoach hoat dong,
ké hoach kiém tra dinh ky 6 thang tai Cong ty me va cac cong ty thanh vién; Soat xét
bé&o cao tai chinh tai Cong ty me va cac cong ty thanh vién, céng tac xay dung KH
SXKD hang nam cua céc don vi.

Trong nam 2010 Ban kiém soat da thyc hién dung chirc nang nhiém vu ciia minh,
qua trinh hoat dong ctia Ban kiém soét ludn tuan thii ding Diéu 18, quy ché quan 1y cua
Cong ty. Ban kiém soat ¢4 tham du day du cac phién hop thuong ky ciia Hoi dong quan
tri, tham gia gop y hoan thién, sira doi, bd sung quy ché quan 1y tai chinh Céng ty, Piéu
I¢ cta cac cong ty thanh vién .

Ban kiém soat da thyc hién viéc kiém soét cac hoat dong va viéc tuan thu cac quy
dinh cua phap luat, Diéu 1 va quy ché quan tri cong ty ddi véi Hoi dong quan tri, Ban
diéu hanh va ngudi quan 1y khac trong hé théng quan 1y diéu hanh Cong ty.

Ban kiém sodt thuc hién soat xét, kiém tra va thim dinh BCTC 6 thang, nim cua
cac don vi thanh vién ciing nhu toan hé thong VIPCO.
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Xem xét thu quan 1y ciia Kiém toan doc lap, tham gia gop ¥ cling Ban diéu hanh
Cong ty.

3. Ké hoach tiing cwrong hi¢u qua trong hoat dyng quan tri cong ty trong nim
2011:

- Tiép tuc tang s6 lugng thanh vién chuyén trach, doc 1ap khong didu hanh. Tao
moi diéu kién dé phat huy hon nita vai trd cia cac thanh vién doc lap trong HPQT.

- Thuong xuyén trao d6i voi Ban kiém soat vé moi van dé trong to chirc va hoat
dong cuia Cong ty.

- Hoan thién chién luoc va ké hoach tai chinh dai han, minh bach lam co s¢ tin
cdy cho cac nha dau tu, cac dbi tac tai chinh.

- Xay dyung co cdu quan 1y cong ty theo hudng ting cudng trach nhiém truc tiép
va giam tdi da cap trung gian, tinh gon bo may cac phong ban.

- Duy tri cong bd thong tin diing quy dinh, ting cuong thong tin hai chiéu véi c6
dong.

- Cai tién, ban hanh nhiing chinh sach nhan vién méi nham thic day két qua 1am
viéc ciia mdi ca nhan, gan lién voi muc tiéu hoat dong ctia Cong ty.

4. Tién hrong, thil lao cia thanh vién Hoi dong quan tri va Ban kiém soat
Cong ty nam 2010:

Cin ctr Nghi quyét Dai hoi dong c6 dong thudng nién nam 2009 ngay 22/4/2010
va bién ban hop Hoi dong quan tri, Ban kiém soat Cong ty, nim 2010 Cong ty da thuc
hién chi tra tién lwong, thu lao cua Hoi dong quan tri va Ban kiém soat 1a:
1.661.360.000 dong (Mgt 1, SAU tram sdu mwoi MGt triéu, ba tram SAU muoi ngan
dong chdn) trong d6:

e Tong tién lwong, thi lao ciia Hoi dong quan tri 1a: 1.194.000.000 dong.
e Tong tién luong, thi lao cia Ban Kiém soat 1a:  467.360.000 dong.

6. Ty 1¢ s6 hiru c6 phan va nhirng thay d6i vé ty 1¢ sé hiru co phan cia co
dong ndi bd (theo danh sach chét ngay 18/3/2011):

Nam 2009 Nam 2010
it LORAIED Sl S6lwong | Tyl1é nim | S6 lwong n;—lz; fggifr
(Cp) giwr (%) (Cp) (%)
Héi dong quin tri:
1 | Nguyén Pao Thinh Chu tich 65.550 0,110 70.550 0,118
Dai dién cho:
Téng Cong ty Xing diu VN 30.503.304 0,51 | 30.503.304 0,51
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2 | Ngb Quang Trung Phtoicih“ 47286 0079 47286 0,079
3 | Vii Ngoc Khau Thanh vién 56.743 0,095 56.743 | 0,095
4 | Vi QuangKhanh | Thanh vién 13.286 0,022 18.286 | 0,031
5 | Lé Thanh Hai Thanh vién 24.120 0,040 24120 | 0,040
6 | Nguyén Anh Diing | Thanh vién 0 0 0 0
DPai dién cho:
Cong ty CP Bdo hiém Petrolimex 3.461.349 5,787 0 0
7 | Nguyén Quang DPinh | Thanh vién 0 0 0 0
Ban Téng gidm déc:
1 | Vii Ngoc Khéu Tong Giam 56.743 0095 56743 | 0,095
A Pho Tong
2 | Ngb Quang Trung Giam dée 47.286 0,079 47.286 0,079
3 | Vi Quang Khanh | [N Tong 13.286 0022 18286| 0,031
Giam doc
4 | NguyénVan Tam | -no Tone 17.198 0029 | 17198 0029
Giam qoc
5 | Pham Van Vinh Pho Tong 72.420 0121| 72420 0121
Giam doc
Ban kiém sodt:
1 | Lé Dt Binh Trt;xaor;ng 38.000 0,064 23.000 | 0,038
2 | Nguyan Binh Thanh T\?iaé’;h 52713 0088 | 53713 0,090
3 | Nguydn Thi Ngoc Lan T\?iaé’;h 23900 | 0,040
Ké todn truéng:
1 | Mai Thé Cung Ke toan 35.102 0,059 35102 0,059
trudng

bo (theo danh sach chot ngay 18/3/2011):

7. Thong tin vé chuyén nhwong c6 phan cia nguai lién quan dén co dong ndi

Niam 2009 Niam 2010

o Chire vu/ P z P
sLi DRl Quan hé S6 lwong ;I'y lem B ;I'y lem
(Cp) nam gitr | lwogng nam giwr

(%) (Cp) (%)

I. Ngwoi ¢6 lién quan Ciia c6 dong ndi b la thanh viéen HPQT, Ban Kiém sodt:

1 | Nguyén Pao Thinh Chi tich 65.550 0,110 | 70.550 0.118
1.1 | Lé Thi Hudn Vo 35.000 0,059 | 45.000 0,075
2 | Ngb Quang Trung Phé Chu tich 47.286 0,079 | 47.286 0,079
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Niam 2009 Niam 2010
\ A Chire vu/ - z P
sLi DRl Quan hé S6 lwong ;I'y lem B ;I'y lem
(Cp) nam gitr | lwong nam giir
(%) (Cp) (%)
2.1 | Vil Thi Dung Vo 11.457 0,019 | 10.457 0,017

II. Nguwoi ¢é lién quan Cia cé déng néi bé 1a thanh vién Ban Tong gidm doc:

A Pho Téng
1 | Ngb Quang Trung Giam dée 47.286 0,079 | 47.286 0,079
1.1 | Vi Thi Dung Vo 11.457 0,019 | 10457 0,017
7. Cac dir li¢u thong ké vé co dong (theo danh sach chét ngay 18/3/2011):
7.1 Co déng trong nuéc:
a. Co cAu c6 dong:
Nam 2009 Nam 2010
Stt Danh muc B -
: Oy Ty I¢ Oy Ty 1€
Co phieu (%) Co phieu (%)
1 |Cb ddng To chirc 34.921.029 58,39  35.389.610 59,17
- C6 dong s hiru trén 5% 33.964.653 56,79  33.964.653 56,79
- C6 dong so hitu dudi 5% 956.376 1,59 1.424.957 2,38
2 |Co ddng ca nhan 12.860.733 21,50  16.708.932 27,94
- C6 d6ng so hitu trén 5% 0 0 0 0
- C6 dong so hitu dudi 5% 12.860.733 21,50  16.708.932 27,94
Tong cong 54.175.687|47.781.762 52.098.542 87,11
b. Thong tin chi tiét vé tirng c6 dong l6m:
A R an . - I <X Tg’ lé
Stt Tén co dong PKKD Pia chi Co phieu (%)
Tong cong ty xdng S6 1 Kham Thién
1 diu Viét Nam 109911 Ha Noi 30.503.304| 51,00
Cong ty CP Bao hiém 532 Puong Lang, Dbng
2 Pertrolimex 60256 Da - Ha Noi 3.461.349 5719
Tong cong 33.964.653| 56,79
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7.2 C6 dong nuwéc ngodi:
a. Co cAu c6 dong:

Nim 2009 Nim 2010
Stt Danh muc o r A P—
: R ol Ty Lé R ol Ty Lé
Co phieu (%) Co phiéeu (%)
1 |Co dong To chirc 11.836.454 19,79 7.451.067 12,46
- C6 d6ng so hitu trén 5% 0 0 0 0
- C6 dong so hiru dudi 5% | 11.836.454 19,79 7.451.067 12,46
2 |Cb dong ca nhan 189.569 0,32 258.176 0,43
- C6 d6ng so hitu trén 5% 0 0
- C dong so hitu dudi 5% 189.569 0,32 258.176 0,43
Téng cong 12.026.023 20,11 7.709.243 12,89
b. Thong tin chi tiét vé ¢6 dong lém: Khong co
T/M HQI PONG QUAN TRI CONG TY
Noi nhan: CHU TICH
- UBCKNN
- SGDCK TP.HCM
(DA Ky)

Nguyén Pao Thinh
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