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PHAN I: LICH SU HOAT PONG CUA CONG TY
1. NHUNG SU KIEN QUAN TRONG
> Viéc thanh lap

Nhdm dap (ng nhu cdu hdi nhap, thuc hién theo Nghi quyét Pai hdi Dang lan thr 6 Pang
Cong san Viét Nam, cac doanh nghiép trong moi linh vuc bt tay vao cdng cudc ddi mdi toan
dién vé quan ly kinh té&, xéa bd tap trung quan liéu bao cdp va chuyén sang cd ché thj trudng
theo dinh hudng X& hdi chi nghia (XHCN). Khéng ndm ngoai quy ludt, B6 Giao thdong van tai
cling thuc hién ddi mdi vai viéc cdt giam bién ché& khdi hanh chinh su' nghiép, chuyén chirc
nang quan ly kinh té ki thuat truc ti€p xudng cac doanh nghiép va thanh lap cac doanh nghiép

mai.

Cling trong thdi ky nay, ngay 10/3/1984, Cong ty Van tai bién III (VINASHIP) dugc thanh 1ap
theo Quyét dinh s6 694/QD-TCCB cua Bo trudng B6 Giao thong Van tai .

Ngay 23/3/1993: BO Giao théng Van tai ra quyét dinh thanh I4p lai Cong ty Van tai bién III
theo Quyét dinh s6 463/QD-TCCB. Céng ty Van tai bién III Ia Doanh nghiép Nha nudc hang I,
hach toan kinh t& doc Iap, truc thubc Téng Céng ty Hang hai Viét Nam va hoat ddng theo Gidy
Chiing nhan DKKD s6 105658 do S& K& hoach dau tu t/p Hai Phong cap, dang ky lan dau ngay
05 thang 4 ndm 1993 va d&ng ky thay ddi [an th( 2 ngay 06 thang 3 ndm 2002.

Ngay 24 thang 10 nam 2006, B6 Giao thong van tai ky quyét dinh s6 2264/QD-BGTVT vé
viéc phé duyét phuong an va chuyén Cong ty van tai bién III , don vi thanh vién cua Téng
Cong ty Hang hai Viét Nam thanh Cong ty C8 phan Van tai bién VINASHIP.

Cong ty Cd phan Van tai bién VINASHIP d3 tién hanh Pai héi déng ¢ dong thanh 1ap
Cong ty ngay 21 thang 12 nam 2006, dugc SG K& hoach dau tu Thanh phd Hai phong cap gidy
chi’ng nhén dang ky kinh doanh s 0203002740 ngay 27/12/2006, véi tdng sd vén diéu 1& 1a
200 ty dong, trong do von Nha Nudc nam gilr 51%.

Trong lich st 27 ndm hinh thanh va phét trién, Cong ty da ludn nd Iuc phan d&u dat dugc
nhitng thanh tich cao trong san xuét kinh doanh va gép phan dang ké vao su nghiép xay dung

CNXH va bao vé T8 qudc XHCN.

> Niém yét cd phiéu
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Céng ty dugc niém yét cd phiéu trén S Giao dich chiing khoan thanh phd HS Chi Minh theo
Quyét dinh vé viéc niém yét c6 phiéu s8 93/QD-SGDHCM do Téng Gidm déc S& giao dich chirng
khoan thanh phé H6 Chi Minh cap ngay 20/8/2008.

- Ma chiing khoan: VNA
- Loai cd phiéu niém yét: C8 phiéu phé thdng
- Ménh gid: 10.000 d/c6 phiéu

Ngay giao dich c6 phiéu dau tién: 09/09/2008

- S8 lugng 6 phiéu niém yét hién tai: 20.000.000 ¢4 phiéu

2. QUA TRINH PHAT TRIEN

> Nganh nghé kinh doanh chinh cuia Cong ty

Kinh doanh véan tai bién; - Dich vu khai thué hai quan;
- Khai thac cau cang, kho bai va - Dich vu hgp tac lao dong;

dich vy giao nhan kho van; - Cho thué van phong, kinh doanh

- Dich vu dai ly tau; khach san;
- Dich vu dai ly van tai n6i dia, dai ly; - Dich vu xut nhap khau;
- Dich vu cung Uing tau bién; - Dai ly mua ban, ky gui hang hoa.

Dich vu kiém dém hang hod;

» Tinh hinh hoat dong

Van tai dudng bién:

La don vi hoat dong trong linh vuc van tai hang hod, trong qua trinh hoat déng, Cong ty
ludn coi trong viéc dau tu phat trién doi tau, trang thiét bi san xuét, dao tao bd sung ngudn
nhan luc. Vi thé trong nhitng nam vira qua, Cong ty da khong nhirng gilr vitrng ma con phat
trién thi phan van tai trong nudc va khu vuc, md thém nhiing linh vuc kinh doanh mdi.

Xét vé phuang dién quy mo von, s6 tan trong tai DOi tau va thi phan van tai thi VINASHIP
dudc coi 1a mdt trong cac doanh nghiép van tai bién 16n thuéc Téng Cong ty Hang hai Viét

Nam. Xét vé hiéu quéa san xuét kinh doanh, v&i md hinh t8 chirc hién cd, dugc thira hudng doi
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ngl thuyén vién coé bé day kinh nghiém, doi ngl can bé quan ly cé nang luc, Vinaship cling
ludn nam trong top nhiing doanh nghiép thanh vién cé hiéu qua san xuat kinh doanh va ty suét
Igi nhudn cao trong Téng Cong ty Hang hai Viét Nam. Cong ty ciing da xac lap dudc thuong
hiéu “VINASHIP” trong thi trudng van tai trong nudc cling nhu thi trudng van tai quoc té€, dac
biét I3 hoat déng van tai hang xu&t nhdp khau clia Viét Nam va cac nudc Khu vuc Dong Nam A
va Bic A. Cac ddi tac va ban hang chién Iugc cta Cng ty la cac tdp doan, nha kinh doanh, nha
nhép khau 16n cia khu vuc nhu: ndng san (Téng Céng ty Luong thuc Mién Nam — VINAFOOD
II, Thoresen Indochina SA, Bulog, NFA, Toepfer, Cargill, Samsung Logistic, Chayaporn Rice Co.,
Thailand...), than da (Thailand Anthracite Coal Co., Ltd, Teparak SA...), Clinker, thach cao (SCT,
SCCC, Larfarge, DIC, ITC, ...), sat thép (Vinakyoe, Lee Metal Group Singapore, Green Pacific
Jakarta...); phan bon (Philippine Phosphata Fertilizer Corporation, Mekatrade Asia Pte Ltd,
MITCO Petronas Malaysia...).

Hoat dong dich vu logistics va dai ly van tai da phuong thirc: Song hanh véi kinh
doanh van tai bién, Vinaship da tich cuc phat trién nganh dich vu logistics va dai ly van tai da
phuong thirc dé€ khai thac th€ manh vé kién thirc, kinh nghiém va quan hé trén thi trudng van
tai. Vinaship d& dua ra thi trudng san pham dich vu logistics ¢ uy tin va chét lugng cao dudgc
cac khach hang trong nudc cling nhu cac doanh nghiép nudc ngoai dang hoat déng kinh doanh

tai Viét Nam tin cay.

Céc dich vu van chuyén nguyén liéu cung cdp tdn nha mdy cho nha san xudt, van chuyén
san pham tUr nai san xudt tdi tdn kho clia cac nha phan phéi dang la nhitng san pham dich vu
van tai cé chat lugng cao dugc thi trudng tin dung va thi phan ngay cang md rong. Hién tai
VINASHIP d3 dat san lugng dich vu logistics va van tai da phuong thirc moi thang hang ngan
Container ndi dia va xudt nhap khiu. Trong tuang lai, ty trong clia sdn phdm nay trong hoat
ddng san xuét kinh doanh cla VINASHIP ngay cang téng, gép phan dang ké trong doanh thu

va Igi nhuan cla doanh nghiép.

Hoat dong kho bai, boc xép hang hoa va dich vu kho van: VINASHIP dang quan ly
khai thac 01 bai Container, 01 bai CFS va 01 bai Container hau phudng c6 vi tri dia ly rat thuan
Igi. Vi muc tiéu vira khai thac kho bai vira lam dich vu kho van giao nhan két hgp véi luc lugng
nhan luc bdc xép cd kinh nghiém, VINASHIP sé€ dua ra mot dich vu forwarding hoan hao nham
phuc vu khach hang chu ddo nhat. Hién tai cong viéc nay da mang lai viéc lam cho han mot
tram lao ddng va mdt ngudn doanh thu dang ké cho doanh nghiép. Trong nhitng ndm tdi, khu
vuc nay sé la mot bo phan kinh doanh quan trong gop phan da dang hoa hoat dong san xuat

cla doanh nghiép.
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CoOng tac quan ly tai chinh ctia Cong ty ludn gilr virng truyén thong la don vi quan ly tai chinh

né nép, von va tai san ludn dugc bao toan, phat trién. Hé thdng tai chinh k& toan trong Cong ty

lubn lam t6t cong tac phan tich théng tin, s6 li€u ké toan, tham muu, dé xuat cac giai phap

phuc vu yéu cau quan ly va quyét dinh trong san xuat kinh doanh cho lanh dao Cong ty va day

cling chinh 1a diém khac biét gitp cho Cong ty luén dugc danh gia la mét trong it Cong ty dirng

dau so vdi cac cong ty cung nganh nghé.

So V@i cac doi tha trén thi trudng, VINASHIP la mét trong nhitng doanh nghiép hang dau tai

Viét Nam trong nganh van tai bién va dich vu hang hai.

3. HOAT DONG KINH DOANH

> Gia tri dich vu qua cac nam

Bang 1: Gia tri san pham, dich vu qua cdc nam

Nam 2008 Nam 2009 Nam 2010
San pham Gia tri Tf t“"fg Gia tri T? trg:'g Gia tri T? trg:g
trén tong trén téng trén tong
(triéu L (triéu L (triéu L
déng) gia tri dich déng) gia tri dich déng) gia tri dich
vu (%) vu (%) vu (%)
1. Hoat dong van tai 791.405 87,98 | 567.560 86,07 | 840.915 89,64
2. Hoat dong kinh doanh
i 108.106 12,02 91.823 13,93 97.235 10,36
khac
2.1. Dich vu hang container 102.172 11,36 69.340 10,52 63.549 6,77
2.2. Dich vu khdc 5.934 0,66 22.483 3,41 33.686 3,59
Téng cdng 899.511 100 | 659.383 100 | 938.150 100
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Bi€u dd 1: Ty trong doanh thu ciia Céng ty qua cac nam

Cudc khing hoang kinh té&, tai chinh d& anh hudng rat xau tdi nganh véan tai bién, tuy nhién
da c6 dau hiéu phuc hoi trong nam 2010. Qua s6 liéu thdng ké vé doanh thu cta Vinaship giai
doan tir 2008 dén nay cé thé thay, doanh thu trong linh vuc van tai bién ndm 2009 sut giam
manh so v&i ndm 2008, chi bang 71% so vGi nam 2008, nhung trong ndm 2010, doanh thu
trong linh vuc ndy da tdng 148% so véi ndm trudc. Dieu nay thé hién su ¢ gdng vuot bac clia
Ban 1anh dao ciing nhu toan thé can bd cdng nhan vién trong toan Cdng ty trong béi canh ma

nhiéu doanh nghiép trong nganh con gap nhiéu khé khan
> Nguon nguyén vat liéu

Dau nhién liéu va dau Diesel la nhitng nguyén liéu chinh yéu Coéng ty sir dung cho cac
phuong tién van tai trong hoat dong kinh doanh dich vu van tai. Nguén cung (fng cac nguyén
liu & cac cdng ty x8ng dau trong nudc. Nhin chung lugng cung cdp nhién liéu x8ng dau rét 6n
dinh vé s0 lugng va gia ca xang dau dugc thuc hién theo quy dinh nha nudc. Theo udc tinh cua
Vinaship thi chi phi nhién liéu chiém khoang tir 25% - 35% trong gid thanh van chuyén. Do
vay, khi gia xang dau cd bién dong, sé anh hudng Ién tdi chi phi kinh doanh va gia thanh van

chuyén cta Céng ty.

Céc yéu t6 dau vao khac nhu stra chita tau bién, cung (ng vét tu, thiét bi hang hai thudng

do cac xudng slra chira tau bién chuyén nghiép, cdc hdng cung (ng thiét bi, cdc nha kinh
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doanh vat tu hang hai trong va ngoai nudc cung cap. Nhin chung, ngoai trir cac vat tu quy
hi€ém phai dit truc ti€p tir cac nha ché tao nudc ngoai, s6 con lai déu cd thé tim kiém trén thi

trudng trong nudc.

> Chi phi san xuat

Nhan thirc rd, gia nguyén li€éu cé anh hudng Ién téi gid cudc van tai tir dé anh hudng téi
doanh thu, Igi nhuan cia Cong ty, Vinaship da ap dung nhiing bién phap kinh té€ va ky thuat
nhdm quan ly chi phi nguyén liéu mdt cach hgp ly, tiét kiém. Cu thé, Cong ty xay dung dinh
murc tiéu hao phu hdp han cho timng tau, thuc hién kiém tra kiém soat chit ché quy trinh cung
(ng va su dung nhién liéu trén tirng phuong tién so sanh va lua chon nguon cung (‘'ng nguyén
liéu trong nudc hodc nudc ngoai tuy tirng thdi ky sao cho gia nguyén, nhién liéu la thap nhat.
Cong ty luon cap nhat thong tin vé gia xang dau trong khu vuc va trén thé gidi cling nhu cac
nudc ma Cong ty cd tuyén van tai. Khi cac nudc co gia nhién liéu thap han Viét Nam, tau sé
dudc nap nhién liéu tai cang nudc dé khi cap bén va ngudgc lai. Nha nhitng bién phap tich cuc
tlr phia Cong ty trong viéc kiém soét chadt ché tac ddng cua bién dong gid dau Ién hoat déng
kinh doanh, ty trong chi phi nguyén, nhién vat liéu clia Cong ty trong gid thanh van & muc do
phu hgp.

Bang 2: Co cau cac khoan muc chi phi cua Cong ty

Don vi: Triéu dong

Yéu t§ N3m 2008 N&m 2009 N&m 2010

chi phi Gid tri % DTT Gid tri % DTT Giatri | %DTT
Gia von hang ban 757.830 84,25 623.028 94,49  799.686 | 85,29
Chi phi tai chinh 31.745 3,53 32.433 4,92 92.615 9,87
Trong do: Chi phi I5i vay 12,412 1,38  22.957 348  56.535 6,03
Chi phi ban hang 16.150 1,80 13.286 2,01 20.716 2,21
Chi phi quan ly 30.778 3,42 25.288 3,84 28.305 3,02
Chi phi khac 2.058 0,23 168 0,03 2.775 0,30
Tong chi phi 838.561 93,22 694,203 105,28 944.097 100,63
Doanh thu thuén 899.511 100 659.383 100 938.149 100
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> Trinh d6 cong nghé

Quy trinh cung cdp dich vu

Nhdm cung cap dich vu tét nhat cho khach hang, dap (g yéu cau ngay cang cao va
nang cao nang luc canh tranh, Céng ty thuc hién chudn hod quy trinh cung cép dich vu déi vdi
cac loai hinh dich vu ctia minh.

Quy trinh Van tai bién

Tim hang

A 4
Xac dinh Igi nhuan

A4
BO tri tau

v
Chi dinh dai ly

A 4
T6 chirc thuc hién

A 4
Thanh quyét toan

Dién giai:

Trong khai thac tau, sau khi xac dinh dugc ngubn hang, can can clf vao cac yéu cau vé
hang hda, tuyén hoat ddng, phuong tién du kién tham gia van tai, thuyén vién ... d€ tinh toan
hiéu qua, xac dinh Igi nhuan theo phuaong an khai thac. Viéc bo tri tau cling can dugc thuc hién
hgp ly dam bao cac yéu cau vé quy pham d&ng kiém va cong udc qudc té lién quan, dong thoi
dam béo phu hgp véi cac yéu cau clia hdp ddng vé chat lugng phuong tién (thudng la tudi
tau), trong tai, mén nudc, thuyén vién ... Viéc thanh quyét toan dudc ti€n hanh can cr vao quy
dinh trong hgp dong van tai va tuan thu thong 1€ qudc té. Thong thudng cha tau coé quyén luu
gilr hang hda cho dén khi Ngugi thué tau thanh toan day du cudc theo quy dinh.

Quy trinh Pai ly tau bién:
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@ch?dinh Eraily
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Y
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!

X udt cdnb cho tdu

Y

Heodn tdt hd s tau

W

Dién giai:

Pai ly tau bién cé nhiém vu nhan céac yéu cdu cla chd tau nudc ngoai vé gom hang, giao
hang va dan xép cac cong viéc phuc vu tau tai cang trong thdi gian tau & Viét Nam (lam thu tuc
cho tau ra vao cang, xin hoa tiéu, x8p d& hang hod .v.v.). Dai ly tau bién dudc chuyén hang tai
kho, déng géi hang, luu kho, dang ky hang tau (booking), lam tha tuc hai quan, van chuyén

hang hoa va céc cdng viéc khac d€ giao hang tai dia diém nhan theo yéu cau.

Quy trinh Pai ly van tai Container:
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Tiép nhin véucfu,
chithicia chi tiu
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Tiép thi

Y

Khai thic hing hda

Y
Quan K/ ung cap thidt hi

L\

Ching tii f Thuong vy

¥

Pinh gidi ket qua thiyc hién

Luu bd sof

Dién giai:

bai ly van tai Container la loai hinh dich vu dac biét nam trong hé théng van tai
Container toan cau va khu vuc. Dai ly dugc cac cong ty van tai nudc ngoai chi dinh lam cong
viéc diéu hanh hoat dong khai thac van tai Container, phuc vu cac nha xuét nhap khiu bang
cac tau trd Container chay theo lich trinh va tuyén dinh trudc. Dai ly van tai Container nhan su
uy thac cla hang tau dé thu x&p nhan hang (Booking), tim hang, quan ly phuong tién
Container, thu x€p tau chay nhanh (feeder), ti€n hanh thd tuc thanh toan véi chd hang . v.v.

»>Tinh hinh nghién clru va phat trién san pham mdi

VGi phuong cham la luon di tién phong trong viéc cung cap dich vu c6 chat lugng cao cho
khach hang, Vinaship lién tuc tim kifm cac san phdm van tai mgi nhdm ting tinh canh tranh.
Ngoai hoat ddng van tai bién, Céng ty t6 chilrc kinh doanh cac nganh nghé khac nhu dai ly van
tai ndi dia, méi gidi hang hai, xp d&, kifm dém hang hda va phuc vu van chuyén Container tai
bai, dich vu cung ('ng nudc ngot cho tau tai cang, dai ly tau bién, sira chita nhd tau bién, cho
thué bai va kho Container, cho thué thuyén vién. Nhitng dich vu nay trudc mat cht yéu phuc vu
Doi tau Cong ty nham tao viéc lam va doanh thu cho Céng ty. Trong tuong lai Cong ty s&é md
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rdng va phat trién cac hoat dong trén dé tirng budc hinh thanh mé hinh van tai khép kin van tai
bién, van tai bd, béc xép, giao nhan hang hda.

> Tinh hinh kiém tra chat lwgng san pham/dich vu

Hién tai, Cdng ty dang ap dung hé thdng quan ly chat lugng theo tiéu chuén céc Bo luét an
toan hang hai va an ninh tau, bén cang doi véi toan bo cac loai hinh dich vu ma Cong ty dang
cung cap. Viéc quan ly chat lugng ctia Céng ty do Ban An toan dam trach.

Chinh sach chat lugng cua Vinaship luén luon la cung Ung cac dich vu vdi chat lugng cao
nhat nhdm dap *’ng yéu cau ngay cang cao va da dang cta khach hang. Céng ty ludn dat van
dé chat lugng 1én hang dau, déng thdi tuan thi moi quy dinh ctia Nha nudc.

Pé dat dugc nhitng diéu nay, Céng ty cam két:

—  Gilr lién hé chat ché véi khach hang nhdm dam bao san pham dich vu clia minh luén thoa
man yéu cau ngay cang cao cua ho.

—  Xem con ngudi la tai san quan trong nhat do dé thudng xuyén gido duc, dao tao dé moi
can bd, nhan vién trong Cong ty o tinh than tap thé, ¢ ky ndng can thiét nhdm khéng
ngung cai tién va hoan thién vé chat lugng cong viéc cta minh.

—  Duy tri hé thdng chét lugng luén phu hgp va cd hiéu qua, phat trién su hdp tac ctia moi
thanh vién trong Céng ty dam bao tudn thi moi yéu ciu cua tiéu chudn cac Bo ludt an
toan hang hai va an ninh tau, bén cang.

—  Cbng ty dé cao van dé chéat lugng dich vu va san pham, coi do la trong tdm hang dau. Vi
thé, Cong ty da dé ra cac bién phap ciing nhu trang bi cac thiét bi hién dai (rng dung
nhitng c6ng nghé quan ly tién ti€n nhdm dam bao cac cam két vdi khach hang vé chat
lugng dich vu theo ding cac tiéu chudn quy dinh trong linh vuc van chuyén giao nhan.

—  Cdng ty cling t8 chiic cac I8p hoc dao tao va dao tao lai cho cac S§ quan thuyén vién do
cac chuyén gia trong va ngoai nudc tap huan, déng thdi clr cac ky su, can bo tré di hoc va
tap hudn nudc ngoai d& nang cao trinh d quan ly, cdng tac.

> Hoat dong marketing

Cung vGi cong tac quan ly chat lugng, Vinaship cling hét siic quan tam dén hoat dong
Marketing, dac biét khi Vinaship la mot doanh nghiép hoat dong da nganh nghé. Thuc hién tot
chinh sach Marketing gép phan nang cao vi thé va thuang hiéu clia Céng ty, phan phdi cac san
pham va dich vu ti khdch hang mét cach t6t nhat, gép phan ndng cao hiéu qua hoat ddng kinh
doanh cua Vinaship. Nhan thirc dugc diéu dd, gan day, Vinaship cling quan tam tdi viéc xay
dung va quang ba thuong hiéu. Ngoai ra, mdi phong ban nghiép vu va chi nhanh clia Céng ty
déu cd bd phén Marketing d€ chdm soc khach hang, tiép can tim kiém khach hang mdi va
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khach hang co tiém ndng bang uy tin chat lugng dich vu cla Coéng ty. Cac Trudng, Phd phong
ban ¢4 trach nhiém dé ra phuong hudng, k&€ hoach Marketing, dong thdi kiém tra gidm sat viéc
thuc hién. Cdng viéc chinh cta bd phan Marketing 1a chao ban dich vu va nghién cfu phat trién
thi trudng. Bao gom:

% Xdc dinh khach hang
— Thuc hién nghién clru thi trudng, gia ca, xac dinh tuyén van tai manh, yéu cia Cong ty.
— Khai thac va tap hgp théng tin vé& cdc nha xudt nhap khau dé thuc hién khai thac.

— Thudng xuyén lién lac, thdm hoi khach hang, khdc phuc cac diém chua phu hgp dé
phuc vu khach hang t6t han.

% Gap gb khach hang dé xac dinh nhiing yéu cdu vé dich vu:

— Dan x&p nhitng cudc ti€p xuc vai khach hang dé tim ra nhitng yéu cau cta ho vé dich vu
nhu: cudc phi, thdi gian van chuyén, cang dén va nhitng yéu cu déc biét cia khach
hang cling nhu' vé ching tur.

— Xem lai cac yéu cau cua khach hang cé phu hgp véi chinh sach cung cap dich vu cua
Cong ty hay khdng va chuan bi nhitng dé xuat chao ban dich vu bao gém théng tin vé
ndi nhan hang, cang dich, diéu khoan mua ban, cudc phi, cac phu phi, ngay cé hiéu luc,
loai hinh van chuyén, tuyén dudng, thdi gian van chuyén.

% Chao gia

— Dam phan véi khach hang dua trén tinh hinh thuc té€ thi truGng, dong thgi lubn xem xét
dén yéu t6 hop tac lau dai doi véi khach hang truyén thong.

% Chinh sach cung cap djich vu cda Cong ty:

— Khach hang la nhan t6 quan trong nhat quyét dinh su thanh cong trong kinh doanh cla
Cong ty.

— Khong nguing théda man yéu cau cla khach hang, nang cao chat lugng dich vu véi gia
canh tranh bang cach:

* Thao tac nghiép vu nhanh choéng, chinh xac va an toan.
= Lam dung ngay tu dau.
= Giao hang dung hen.

=  Dabi véi khach hang la nha san xuat (Chu hang): ti€p can, theo doi, khuyén khich
dua trén chinh sach clia cac hang tau.
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=  Dabi vGi khach hang la cac hang tau: bam sat khau nudc ngoai va danh nhiéu chinh
sach uu dai.

> Nhan hiéu thuong mai, dang ky phat minh, sang ché va ban quyén

TU khi xuat hién trén thi trudng, thuong hiéu Vinaship da tao dugc long tin d6i vdi khach
hang va la mot thuang hiéu cé uy tin trén thi trudng.

Mau nhan hiéu:

VINASHIP
B6 nhan hiéu cta cong ty dugc dang ky va bao vé theo Quyét dinh s6 17715/QDb-SHTT
ngay 18/8/2009. Thdi han bao hd nhan hiéu: 10 ndm ké tir ngay ndp don (30/5/2008)

Cac dau hiéu nhan dang thuong hiéu:

- Mau sdc nhan hiéu: Xanh lam, trdng, den

- Loai nhan hiéu: Théng thudng

- NOi dung khac: Nhan hiéu dugc bao hd téng thé. Khdng bao hé riéng
Danh muc cac san pham, dich vu dugc mang nhan hiéu cta Céng ty:

- Nhém 35: Mua ban cdng ten nd, dich vu xuét nhap khiu hang hda, dich
vu tuyén dung va xuét khau lao ddng, dai ly mua ban, dai ly ky gi hang hda

- Nhom 36: Dich vu khai thué hai quan, dich vu cho thué van phong
- Nhém 37: Dich vu sira chira tau bién

- Nhém 39: Dich vu van tai bién, dai ly tau bién; dich vu giao nhan hang
hda; dich vu bdo quan va luu gitt hang hda, dich vu kifm dém hang hda; dich vu cho thué kho
bai

4. PINH HUGONG PHAT TRIEN

> Cac muc tiéu chu yéu cua Cong ty

Viét Nam Ia mot qudc gia bién, diéu kién dia ly va tu nhién rat thuén Igi cho viéc phat trién
van tai bién va ngoai thuong bang dudng bién. Vai ndm trd lai ddy, cung vdi su gia tdng lugng
hang hoa luu thong ndi dia, cdc mat hang xuét nhdp khdu nhu gao, ca phé, tiéu, hat diéu, dau
thd, khi dét ciing téng dang k&. Déc biét, sau khi Viét Nam trd thanh thanh vién chinh thirc cta
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WTO, kim ngach budn ban gitra Viét Nam va cac nudc trén thé gidi cd su tdng trudng dang ké.
Lugng hang hod Iuu théng v cling ddi dao dang va s& la don bay gilp nganh van tai bién Viét
Nam phét trién. Dang ndi hon, ca hdi danh cho di tau bién Viét Nam khéng chi la van chuyén
ngudn hang xuét nhap khau trong nudc ma con tham gia chia sé thj trudng véi cac nudc trong
khu vuc va trén thé gidi. Thi trudng hang hoa trong nudc co nhiéu khdi séc, thi trudng nudc
ngoai cé nhitng tin hiéu dang mirng. Trong khu vuc, Indonesia va Philippines van 1a 2 nudc
nhép kh3u gao 16n clia nudc ta. Lugng hang xuét nhap khdu cta Thai Lan vd cling dbi dao. Tuy
nhién, ddi tau bién clia nhitng nudc nay khdng dap &'ng kip, vi vy, déi tau bién Viét Nam ngoai
viéc van chuyén hang hod xuat nhap khau trong nudc van con nhiéu cd hoi dé chia sé thi
trudng vaéi cac nudc trong khu vuc. Cac nudc lang giéng nhu Trung Qudc, Campuchia cling la
thi trudng day tiém nang cho nganh van tai bién Viét Nam. La don vi cd truyén théng, nhiéu
kinh nghiém kinh doanh trén tuyén Chau A, Cong ty dang cé nhitng cd hdi I6n dé day manh

quang ba hinh anh, thuong hiéu, tham nhap va md réng thi phan trong va ngoai nudc.

Hién nay, VINASHIP dang thuc hién chi truong dau tu' tré hod va co cdu lai doi tau nham
khéng ngirng nang cao chat lugng van tai, tdng ndng luc canh tranh cia Poi tau bang
viéc dat ddng mdi & cac nha may déng tau trong va ngoai nudc, dong thdi mé réng giao
dich d&€ mua tau da qua s dung clia nudc ngoai. Chinh sach phat trién nay ciia VINASHIP nam
trong k& hoach néng cao nang sudt van tai va tré hda Ddi tau bién Viét Nam do Thua tudng
Chinh pha ban hanh.

Ngoai ra, Cong ty con chd trong dén cong tac dau tu md rong quy mo hoat dong nganh
nghé, tang cudng nang luc canh tranh trén thi trudng cho cac dan vi truc thudc nhu Xi nghiép
Dich vu van tai, Xi nghiép Xép dad - Van tai va Dich vu.

Bén canh dd, Cong ty chu truong xay dung hé thdng quan ly chat lugng d€ cung cap dich vu
van tai bién dat hiéu qua cao va bao vé mdi trudng, han ché téi da cac rui ro, ddm bao quyén
Igi cta khach hang. Tang cudng dich vu phai di kém véi tang cudng chat lugng. Chi cé chat
lugng méi tao dudc 16ng tin tir khach hang. Hon thé nita Cong ty ¢ thé xay dung dugc mét hé
thdng khach hang thudng xuyén, ndm trong chién lugc phat trién bén viing.

>Chién lugc phat trién trung va dai han

DAu tu phat trién ddi tau

Trong quy I nam 2010, Cong ty da hoan thanh giao dich mua tau Vinaship Sea trong tai
27.800 DWT, da nhan ban giao tau ngay 05/01/2010. B6ng thdi trong nam 2010, Cong ty da
ban thanh ly thanh cong 03 tau cii, khai thac khong hiéu qua, tau Hung Vuong 02 trong tai
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7.071 DWT dong ndam 1981, tau Nam Dinh trong tai 8.294 DWT déng nam 1976 va tau Ninh
Binh trong tai 8.294 DWT déng nam 1975.

Ngay 21/12/2010, Cong ty cling da ky Hgp dong mua tau chd hang rGi SEVEN OCEAN trong
tai 23.949 DWT, déng nam 1996 tai Nhat Ban, du ki€én nhan ban giao tau trong thang 3/2011
téi day.

Hién tai Doi tau clia Cong ty gdbm 16 tau chd hang khd vai tdng trong tai gdom 208.000 DWT.
Cong ty s€ ti€p tuc dau tu nang cao nang luc van tai Boi tau thong qua hinh thirc déng tau
mdi, mua tau da qua sir dung; tap trung vao dau tu Déi tau chd hang rdi, hang bach héa; ti€p
tuc thuc hién chién lugc tré hda D6i tau thong qua viéc ban nhitng tau gia, cii, hi€éu qua khai
thac kém. DE phat trién dodi tau, Cong ty sé xem xét viéc dong tau trong nudc tai cac xudng
cua Vinashin hodc tai nudc ngoai (cé thé 1a Trung Quédc noi ¢d chi phi nhan cdng ré va néng luc
trinh dd ky thudt tucng d6i phat trién) thong qua cac td chic tai chinh trong va ngoai nudc.
Tuy nhién, nhin chung hinh thitc d&u tu déng tdu mdi hién nay khong dugc hdp dan do gia tau
da qua sr dung dang & muc rat thap, thdi gian nhan tau nhanh. Vi vay véi kha nang tai chinh
ctia minh, Céng ty s& sir dung ngudn von tu’ cb va théng qua cac td chic tin dung trong nudc
va quéc té& dé trién khai cac du an dau tu Ddi tau.

Trong giai doan tur 2010 - 2015, Cong ty s€ thuc hién ké hoach dau tu mua cac tau da qua
st dung hodc déng mdi cd tai trong tir 15.000 dén 30.000 DWT dé phat trién doi tau. Song
song vdi viéc dau tu thém tau, Céng ty ciling sé chi ddng ban mot s6 tau cd s6 tubi da cao cho

phu hgp véi thuc té cling nhu tang hiéu qua san xuat kinh doanh.

Téng trong tai Pdi tau Cong ty dén ndm 2015 (sau khi d&u tu méi va ban bét nhitng tau gia)
vao khoang 311.145 DWT, tudi tau binh quan dudi 19 tudi.

Bén canh viéc ddy manh dau tu D6i tau hang rdi, theo chd truong clia Téng Coéng ty Hang
hai Viét Nam |a phat trién da dang cac loai tau, trong thdi gian tdi Cong ty cling sé xem xét viéc
phat trién céc loai tau hang khac nhu tau Container, tau hang 10ng, tau chuyén dung... tai thdi

diém xét thay c6 hiéu qua nhat.
Nguon von dau tu cho cac du an mua tau du ki€én huy dong tir cdc ngudn sau:
v Ngubdn quy phat trién san xudt, khdu hao cc ban cua Céng ty
v/ Nguodn vay von ngan hang

v" Ngudn ban thanh ly cac tau cii
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Bang 3: Bang ké doi tau caa cong ty tai thdi diém 01/3/2010

STT Tén con tau Nam df’)ng/Ndi Trong tai Béj’ man Nj:(: ‘::a

dong (DWT) nudc (m) dung
1 | Tau Binh Phudc 1989/Nhat Ban 7.054 6,39 2001
2 | Tau Chugng Dugdng 1974/Nhat Ban 11.587 7,915 2005
3 | Tau Ha bong 1986/Han Qudc 6.700 7,00 2000
4 | Tau Ha Giang 1974/Nhat Ban 11.849 7,915 1974
5 | Tau Ha Nam 1985/Nhat Ban 6.500 6,9 2000
6 | Tau Ha Tién 1986/Nhat Ban 7.018 7,42 2001
7 | Tau Hung Yén 1974/Nhat Ban 11.849 7,86 1974
8 | Tau My An 1994/Nhat Ban 8.294 7,32 2003
9 | Tau My Hung 2003/Viét Nam 6.500 6,9 2003
10 | Tau My Thinh 1990/Nhat Ban 14.348 7,939 2004
11 | Tau My Vugng 1989/Nhat Ban 14.339 7,939 2004
12 | Tau Vinaship Ocean 1986/Nhat Ban 12.367 8,306 2007
13 | Tau Vinaship Diamond 1996/Nhat Ban 24.034 9,553 2009
14 | Tau Vinaship Gold 2008/Viét Nam 13.245 8,35 2008
15 | Tau Vinaship Pearl 1996/Nhat Ban 24.241 9,548 2009
16 | Tau Vinaship Sea 1998/Nhat Ban 27.841 9,65 2010

Pau tu xay dung co ban:

Ngoai viéc tap trung phat trién ddi tau dé tdng ndng luc canh tranh, Céng ty s& xuc tién dé
trién khai cac du an dau tu xay dung cd ban nham thdc ddy cac hoat ddng dich vu téng I1&n

trong thdi gian tGi.
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PAau tu phat trién co sé ha tang thong tin

Hién tai cac phong ban trong toan Cong ty da dugc trang bi day du cong nghé thong tin.
Trong nam 2009 Cong ty da thuc hién két ndi lai dudng mang ndi bd dong thdi sir dung dudng
truyén FTTH tdc dd cao, két ndi va trao ddi théng tin gitta cac khu vuc va trung tdm. V& phan
mém, Cong ty cling da tirng budc dau tu cac phan hé phan mém quan tri doanh nghiép do cac
nha cung cap trong nudc san xudt phuc vu cho cac bo phan chuyén mén nhu Tai chinh k€& toan,
Nhan su’ va Quan ly khai thac Di tau nhdm nang cao hiéu quéa trong cong tac quan tri doanh

nghiép.

Nghién clru va phat trién san phaim mdi

VGi phuang cham la ludn di tién phong trong viéc cung cap dich vu c6 chat lugng cao cho
khach hang, VINASHIP lién tuc tim kiém cac san phdm van tai méi nham tang tinh canh tranh.
Ngoai hoat déng van tai bién, Cong ty t6 chirc kinh doanh cac nganh nghé khac nhu dai ly van
tai ndi dia, moi gidi hang hai, xép d&, kifm dém hang hda va phuc vu van chuyén Container tai
bai, dich vu cung 'ng nudc ngot cho tau tai cang, dai ly tau bién, stra chita nhé tau bién, cho
thué bai va kho Container, cho thué thuyén vién. Nhitng dich vu nay trudc mat cht yéu phuc vu
Doi tau Céng ty nham tao viéc lam va doanh thu cho Cong ty. Trong tuang lai Cong ty s&€ md
rdng va phat trién cac hoat déng trén dé tirng budc hinh thanh mé hinh van tai khép kin van tai

bién, van tai bd, bdc x&p, giao nhan hang hda.
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PHAN II: BAO CAO CUA HOI PONG QUAN TRI
1. Tong két hoat déng kinh doanh ndm 2010
% Cac su kién noi bat trong nam 2010
« Nhan c6 " Bon vi thi dua xut sdc ndm 2010” cta Chinh Pha.
* Nhan bang khen cua Téng lién doan lao dong Viét Nam.
» Nhan bang khen clia Bd quéc phong.
» Nhan danh hiéu don vi quyét thdng cta B0 tu' Iénh hai quan.

Nam 2010, Viét Nam ciling nhu cac nudc khac trén thé gigi da trai qua nhiéu bién dong bat
Igi cho su’ phat trién kinh t&. Chi s& lam phat va chi sd gia tiéu dung téng cao. Su suy thodi cla
nén kinh t& thé gidi trong ndm 2009 dan tdi gid nguyén vat liéu va nhu cau tiéu dung giam,
lugng hang hod xudt nhap khau gilta cac nudc trong khu vuc va trén thé gidi giam manh anh
hudng truc tiép dén nganh van tai bién. Nganh van tai bién van dang trong giai doan khd khan

va toc d6 phuc hoi con kha cham so véi cac nganh khac.

Gia cudc hang kho va hang rdi sut giam va di ngang trong 3 quy cudi nam 2010. Trong cac
quy nay, gia cudc van tai quoc té da sut giam so vdi quy 1/2010 trudc lo ngai khiing hoang ng

cong chau Au va Trung Qudc kiém ché da téng trudng ndng.

Nhu ciu van chuyén cac mat hang thé nhu quing sét, than da, clinker ... tir Trung Quéc va
mot sO cac nudc khac sut giam manh khi€n gid cudc van tai hang khé va hang rGi bién dong

bét Igi cho cac hang tau ndi chung va cho Céng ty c6 phan Van tai bién Vinaship ndi riéng.

Bén canh dé 13i suat vay bang ngoai té, cu thé Ia 13i sut tha ndi SIBOR dang cd xu hudng
gia tang tUr quy 2/2010. Va tir dau nam 2010 dén nay, NHNN da 2 [an ndi rong ty gia dong Viét

Nam t6ng cdng 5.7% cang lam tang chi phi tai chinh cla cac doanh nghiép van tai bién.

Trudc nhitng kho khan cua thi truGng van tai, Hoi dong quan tri cia Cong ty da cé nhitng
chi dao kip thdi trong quan ly kinh doanh, cac hoat dong khai thac va cac phudng an sira chira
doi tau Cong ty, cat giam chi phi, thuc hanh tiét kiém. Do do, trong bSi canh khé khadn cia nén
kinh t& thé& giGi va Viét Nam, Cong ty da hoan thanh cac chi tiéu ma Pai hdi dong cd dong
thudng nién nam 2010 da dé ra.
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2. Tinh hinh thu'c hién cac chi tiéu ké hoach nam 2010

Bang 4: Mot s6 hé so tai chinh

1 Tong doanh thu 997.547 110,23 717.203 | 112,95 869.072 | 110,71
2 Lgi nhudn trudc thué 53.452 133,63 23.001 115 80.500 | 100,63
3 NOp ngén sach 19.953 100 12.000 100 6.200 100
4 Chi tiéu c8 tlrc (du kién) 15%/ndm 100 15%/ndm 100 20%/ndm 100

3. Nhirng thay déi chu yéu trong ndm

< Dau tu phuong tién nam 2010

Trong quy I nam 2010 COng ty da hoan tat mua tau Vinaship Sea trong tai 27.800 DWT, da
nhan ban giao tau vao ngay 05/01/2010.

Trong quy III nam 2010 Cong ty da ban thanh ly thanh cong 03 tau: tau Hung Vuang 02,
tau Nam Dinh, tau Ninh Binh, t6ng trong tai cla 3 tau nay la 23.659 DWT.

Thang 12/2010 Cong ty da ky hgp dong mua 01 tau Seven Ocean trong tai 23.949 DWT, du
ki€n tau dugc ban giao vao thang 3/2011.

% Dau tu xdy dung béi Container hdu phuong tai phuong Pong Hai

Nham dau tuv md réng bai Container hdu phuong tai phudng Pong Hai sau khi bai s6 I da
hoan thién, Cong ty da tién hanh ma rong thém bai Container trén khu dat 1050 m? lién k& dua
tong dién tich b&i 1én khoang 16.000 m? va hién hoat ddng cla bai da 6n dinh va dem lai hiéu
qua.

% M0 réng tuyén khai thac van tai

Trudc day doi tau bién ctia Cong ty chll y&u hoat dong trén tuyén Péng Nam A va Pong Bac
A. Sang n&m 2009 va d3c biét Ia ndm 2010, sau khi d&u tu mua 03 tau véi trong tai I6n ké trén,
Cong ty da md rong tuyén khai thac van tai, thuc hién chuyén chd trén ca khu vuc chau Phi,

chau My , chau Au. Day 1a budc ngoét cd y nghia to I6n dsi véi doi tau bién Cong ty trong viéc
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ma rong thi trudng, thi phan kinh doanh déng thdi nang cao tay nghé va tinh chuyén nghiép

cho doi ngli sy quan thuyén vién va déi ngli quan ly ciia Cong ty.
4. Trién vong va ké hoach trong thdi gian téi

Budc sang ndm 2011, kinh t& thé gidi da phuc hdi sau khing hoang nhung van ting trudng
cham. N&m 2011, chdu A dugdc danh gid 1a khu vuc sé phuc hdi sém nhat. Ba phuc hdi ctia kinh
t& thé& gidi va chau A s& phuc thudc nhiéu vao su phuc hdi clia kinh t& My. Tuy nhién, theo du
béo, kinh t& MJ van phuc hdi chdm. Nhu vay, tinh trang thiéu von clia cic nudc dang phat trién

trong dé ¢ Viét Nam s& con dién ra, xuat khau sé& con gép khé khan.

Trudc bSi canh dd, nganh van tai bién Viét Nam trong ndm 2011 dugc du dodn 1a s& hoi
phuc va nhdn nhip hon cac nam trudc nhung duy tri & mic trung binh va khé cé nhiéu khdi

<
sac.

Kinh t€ thé gigi tang trudng tot hon trong nam 2011 s€ la diéu kién thuan Igi cho hoat dong
xuét khdu, du bdo GDP 2010 ctia Viét Nam s& dat 7% va Chinh Phu s& ¢ géng duy tri lam phat

& muc 1 con s8; 3 yéu td lac quan tac ddng 1én nhu cu van tai bién Viét Nam.

Tuy nhién, muc tiéu dn dinh nén kinh t& dudc uu tién hon téng trudng nén san xuét sé chua
¢ su phét trién manh. Va trong bsi canh kinh té& - tai chinh trong nudc va qudc t& van con
nhiéu bat dn can dugc giadi quyét lau dai thi cai nhin vé trién vong nganh van tai bién trong

nam 2011 chua thuc su lac quan.

Trudc trién vong cla nén kinh t€ Viét Nam ndi chung va nganh van tai bién ndi riéng, Hoi
ddng quan tri va Ban Ianh dao CAng ty d& nhin thdy nhiéu co hdi d€ dau tu phat trién doi tau,
t&ng néng luc canh tranh clia Cdng ty cling nhu lua chon, tuyén dung ngudn nhan luc cé tay

nghé cao dac biét la doi ngili sy quan thuyén vién.
Ké hoach hoat déng cua HPQT nam 2011:
+ Tiép tuc nang cao chat lugng trong céng tac quan ly giam sat.

+ K&t hop vdi Ban diéu hanh ndm bat kip thdi tinh hinh phat trién kinh t& trong nudc va quéc
t&, nhitng chinh sach vi md cla Nha nudc va Chinh Pha dé diéu chinh thudng xuyén cdng tac
quan ly, diéu hanh, han ché nhitng thiét hai cho doanh nghiép, theo doi sat sao bién dong cua
thi truSng dé kip thdi dua ra nhitng quyét sach phu hop

+ Quan tdm bao vé quyén Igi hop phap t6i da cho c6 ddng, quyén Igi va thu nhap clia ngudi

lao dong trong Cong ty.
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+ T6 chirc cac phién hop dinh ky d€ nghe bdo cdo, kién nghi clia Ban diéu hanh, thao luin
thong qua cac dé an, bao cdo, du an va cac chinh sach trong hoat déng san xuat kinh doanh
cla Cong ty.

+ T8 chiic cac phién hop bat thudng dé giai quyét cac cong viéc phat sinh thudc thdm quyén
cla Hoi dong quan tri.

+ Thao ludn cc phuang &n, ké hoach va chién Iugc phat trién trong thdi gian téi clia Cong
ty.

+ Nghién cltu cac phuang an d6i mdi quan tri d& nang cao chéat lugng va hiéu qua diéu

hanh nham dat muc tiéu kinh doanh.
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PHAN III. BAO CAO CUA BAN GIAM POC
1. Bao cao tinh hinh tai chinh
1.1. Cac hé so tai chinh

Bang 5: Mot s6 hé so tai chinh

1 | Co cau tai san

Tai san ngdn han/Téng tai san % 11,34 14,69 23,28

Tai san dai han/Téng tai san % 88,66 85,31 76,72

2 | Co cau ngudn von

Ng phai tra/Téng ngudn vén % 70,23 71,04 56,77

Ngudn vn cht s& hitu/Téng ngudn von % 29,77 28,96 43,23

3 | Kha nang thanh toan

Kha ndng thanh toan hién hanh Lan 0,42 0,47 0,77

Kha nang thanh toan nhanh Lan 0,31 0,35 0,56

4 | Ty suat Igi nhuan

Ty suét Igi nhuén sau thué trén t8ng tai san % 3,44 1,64 11,69
Ty suét Igi nhudn sau thué trén doanh thu thuan % 4,32 2,68 9,05
Ty suét Igi nhuén sau thué trén v6n chu s§ hitu % 11,56 5,68 27,05

1.2. Gia tri sd sach tai thdi diém 31/12/2010

Bang 6: Gia tri s6 sach tai 31/12/2010

I. Tai san ngan han 133.769.336.789 | 1. NG phai tra 828.349.391.517
II. Tai san dai han 1.045.643.859.827 | II. VOn chu s hitu 351.063.805.099
Téng cong 1.179.413.196.616 Téng cong 1.179.413.196.616
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1.3. €8 tirc ndm 2010: 15% (3.000 d/CP)
1.4. Tong s6 cd phiéu theo tirng loai tai thdi diém 31/12/2010
e SO lugng chiing khoan da phat hanh: 20.000.000 c& phiéu

Trong dé: C8 phiéu phé théng: 20.000.000 ¢4 phiéu
e S8 lugng cd phiéu dang Iuu hanh: 20.000.000 6 phiéu
Trong d6: C6 phiéu quy: 0 cd phiéu

e CONng ty khéng phat hanh bat ky loai trai phi€u nao

2. Bao cao két qua hoat dong san xuat kinh doanh
2.1. Nhirng thuan Igi, kho khan

Hoat dong san xuat kinh doanh trong nam 2009 clia Cong ty gap mot s thuan Igi va khé
khan cu thé nhu sau:

< Thuan Igi

- Cac tau Ién do Cong ty dau tu trong ndm 2009 vGi murc gia dau tu hgp ly ti€p tuc khai
thac hiéu qua.

- Ngudn lao ddng la s§ quan thuyén vién da bdt cdng thdng, Céng ty cd diéu kién tot dé
lua chon cac lao dong cé nang luc, chuyén mon tét han bd tri trén cac con tau.

- Ngudn hang chinh ctia Céng ty van dudc duy tri 6n dinh.

+* Kho khan

Kho khan khach quan

- Nén kinh té thé gigi dang trong giai doan hau khung hoang nhung téc do6 héi phuc khéng
on dinh da anh hudng dén khdi lugng hang hod ludn chuyén gitta cac nudc, viéc han ché nhap
kh&u quing sat cla Trung Qudc, han ché xuét khau lia my tir Nga tiép tuc anh hudng manh
dén thi trudng van tai dudng bién. Tac dong tiéu cuc nay dugc phan anh rd nét thong qua BDI
(chi s6 cudc van tai qudc t&), sau khi tdng dan tir dau quy II va dat trén 4.200 diém vao cudi
thang 5/2010, BDI lai suy giam va con dudi 1800 diém vao cudi ndm 2010. Dic biét mic cudc
van tai phan khuc cho loai tau hang rdi ¢ nhdé dang giam, hién thap hon so vdi thdi diém dau
thang 11/2009, va cudc van tai khu vuc Péng Nam A bién dong manh, phu thudc vao ngudn

hang gao xuat tir Viét Nam di Philippines va Indonesia.
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- Nén kinh té trong nudc dang gap nhiéu kho khan nhu lam phat, nhap siéu nén lai suat
lién tuc bién dong tang, lam tang cac chi phi vé 1ai vay.

- Quy dinh m@i vé diéu chinh ty gia gitra USD va VND lam tang chi phi cho cac khoan da
dau tu bang dollar.

- Gid nhién liéu nhitng thang dau ndm tuy cé gidm nhung van khéng tudng (ing véi mic
giam cla cudc van tai. Ngoai ra gid nhién liéu gan day dang c6 xu hudng tang trd lai, gay kho
khan cho hoat dong van tai.

Kho khan chu quan

- Hién trang ddi tau gia (binh quan 21 tudi), trong tai nho (binh quan 12,200 DWT/tau) lam
han ché kha nang canh tranh tim ki€m ngu6n hang, md rong tuyén khai thac va lam tang cac
chi phi stra chita , khai thac, bao hi€ém, chi phi quan ly, tién luong ... Do ddi tau gia, tinh trang
k¥ thuat kém, toc do tau khdng dam bao dan tdi chi phi nhién liéu tdng cao. M3c du Cong ty cd
9 tau 16n (chiém 139.120 DWT) cho thué dinh han nhung chi phi nhién liéu van chiém khoang
25% gia thanh).

- Trong nam, Cong ty con c6 mot sO tai nan hang hai dang tiéc (tau Ha Giang, Binh Phudc)
lam phat sinh chi phi va anh hudng tdi ngay van doanh doi tau.

- Thi trudng dich vu van tai nhiéu bién dong, quy mé dich vu van tai con nho nén cé khd
khan vé canh tranh va ma@ réng san xuat.

2.2. Tinh hinh thu'c hién ké hoach san xuat kinh doanh nam 2010
¢ Cac chi tiéu san xuat chinh

Mac du trong nam cd nhiéu kho khan, nhung véi chi dao sat sao cia HDQT, Ban diéu hanh
va déc biét la su doan két, cd ging chung cla toan thé can bd cdng nhén vién, tip thé sy
quan, thuyén vién, nam 2010 Cong ty da hoan thanh toan dién cac chi tiéu da dugc DPHDBCD

thong qua:

STT Chi tiéu Ponvi | Thuchién 2010 | Ké&hoach 2010 | So sanh (%)
1 | San lugng van tai tan 2.577.000 2.450.000 105,18%
2 | Téng doanh thu dong 929.914.000.000 | 905.000.000.000 102,75%

+ Van tai - 840.914.000.000 | 820.000.000.000 102,55%
+ Dich vu - 89.000.000.000 | 85.000.000.000 104,7%
+ Doanh thu khac - 55.528.408.084 - -
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3 | Lgi nhuan trudc thué - 52.000.000.000 | 40.000.000.000 136,42%
4 | Nop ngan sach - 19.953.000.000 100%
5 | Pautu tau Mua 01, ban 03 100%

+ Hoat dong dich vu

Xi nghiép Xép dé - Van tai va dich vu: Thi truGng van tai hang container luén bién dong,
tuy nhién Xi nghiép Xé&p d& da cé nhiéu c8 gang dé én dinh va phat trién san xuit. Doanh thu
dat 31.949.000.000 do6ng, Igi nhuan udc dat 2.013.000.000 dong

Xi nghiép Dich vu - Van tai: Trong nam 2010 mdc du cé khoé khan vé von, Xi nghiép da cd
nhiéu c8 gang dé tang san lugng van tai va hiéu qua kinh doanh. Doanh thu thuan dat 3,8 ty
dong, Igi nhuan udc dat 600.000.000 dong.

+ Hoat dong dau tu

D3u tur tau

Thuc hién Nghj quyét s6 01/2010/NQ-DHDPCP ngay 17/6/2010 cta Pai hdi ddng c6 dong
thudng nién ndm 2010 v& d&au tu phat trién, trong ndm 2010 Cong ty da tién hanh kiém tra,
giam dinh 07 tau, va da ky hdp dong mua thanh cong 01 tau Seven Ocean 23.949 DWT, déng
nam 1996 tai Nhat Ban. Du ki€n tau dugc ban giao vao thang 3/2011.

Ban cac tau gia

Trong ndm 2010, Cdng ty da trién khai ban thanh cdng 03 tau gia (trén 30 tudi), khai thac
khéng hiéu quéa vai téng trong tai 23.659 DWT.

Dau tu xdy dung md réng bai container hdu phuong

Sauk hi bai Container buc dau di vao khai thac on dinh, Cong ty da tién hanh mé& rong
them trén khu d&t 1020 m? lién ké lam v&n phong va nha lam viéc cho can bd hai quan. Téng
dién tich bai hién la 17.000 m>.

+« Cong tac tai chinh

Mé&c du Cong ty trong tinh trang thi€u von Iuu ddng tuy nhién van dam bao cac khoan thanh
toan kip thgi va dung han. Trong nam, Cong ty da thanh toan tién g6c 5.120.000 USD va 19 ty
dong cho cac khoan dau tu tau va 55 ty dong cho cac khoan Iai vay.

+» Cong tac tién luong
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Cong ty da thudng xuyén cai ti€n phugng an tra luong cho sy quan thuyén vién va khoi
phong ban phuc vu d€ khuyén khich ngudi lao ddong yén tdm cbng tac. Trong ndm 2010, mic
du kinh t& cé khé khdn nhung Cong ty van gilt dugc murc luang 6n dinh, thu nhdp binh quén
ngudi lao dong dat 9,8 triéu dong/thang.

% Phong trao doan thé va céng tac khac

Céng ty da t6 chlrc va duy tri dugc phong trao van nghé, thé duc thé thao tai Cong ty tao
dugc khi thé vui tuci, phan khdi trong lao dong san xuat.

Céng ty da thuc hién tdt phap Iénh dan quén tu vé, t& chirc tot viéc tap luyén cho céc chién
sy tu vé tai khdi phong ban, tham gia héi thao quén su' bién khu vuc. T6 chic thuc hién tét
phuong &n tac chién phong chéng cudp bién déi véi tau van tai, thudng xuyén thdng bdo tinh
hinh an ninh bién, ph&i hgp chat ché véi BO tu 1énh Hai quan gdp phan tich cuc trong cdng tac
bao vé chl quyén quéc gia vé bién. Trong ndm 2010, Cong ty da dugc trao cd thi dua “Bon vi
quyét thadng” va gidy khen clia SG Cong an thanh phd Hai Phong vé cong tdc dam bao an ninh
khu vuc 10 nam lién tiép.

Trong nam, Cong ty da lam t6t cac cong tac xa hoi nhu ung hod gia dinh thuong binh, gia
dinh liét sy, ing ho quy xoa doi, giam ngheo, ung hd dong bao chiu hdu qua cta bado lut, ing
hé quy vi tré em khuyét tat, quy dén on, dap nghia ... véi tdng sb tién la 290.000.000 ddng.

3. Cac giai phap chinh da ap dung

+« Khai thac

- Ap dung linh hoat hinh thitc cho thué dinh han két hgp véi khai thac chuyén dé c6 dugdc
mUrc cudc tot cling nhu giam dudgc ap luc vé von luu dong, giam chi phi lai vay.

- Lam t6t cong tac thi trudng, tap trung khai thac cac nguon hang mdi, duy tri thuGng xuyén
m&i quan hé tét vai khach hang dé duy tri dugc thi phan hang hod truyén théng.

- Lam t6t cOng tac phuc vu doi tau tai cdc dau bén, co nhiéu bién phap linh hoat rit ngan
thdi gian quay vong, nham tang doanh thu, hiéu qua cho ddi tau.

< Quan ly ky thuat, vat tu

- Duy tri va tdng cudng cdng tac bao quan, bao duBng dé gidam chi phi slra chifa, ngan ngura
ton thét.

- Tién hanh ra soat dinh murc lai vat tu, nhién liéu cap phat cho cac tau.

- Thudng xuyén cép nhét, theo ddi thi trudng nhién liéu, vat tu ... d& cé phuong an cap phat

linh hoat nham giam chi phi mua sam.
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- Tang cudng cong tac giam sat trong linh vuc stra chita , cdp phat vat tu tai cac dau bén.

+» Hoat dong dau tu

Viéc ban thanh céng 03 tau gia cili d& gidm dudc 16 do céc tau khai thac khong hiéu qua
ddng thai dem lai khoan Igi nhuén va tao ra ngudn vén dé€ dau tu tau trong tai I6n, tudi tau tré
han.

¢ Dich vu

D&y manh hoat déng khai thac hang hod, hoat déng dai ly, dich vu van tai, dich vu kho bai
va hang container. Dong thdi ap dung cac bién phap quan ly chi phi, thu hdi céng ng dé€ téng
hiéu qua.

+» Cong tac nhan su, thuyén vién

- T&ng cudng cdng tac tuyén dung, trong ndm 2010 d& tuyén dung dugc 40 ky su’ tré méi
t8t nghiép dé diéu ddng trén cac con tau.

- P4y manh cdng tac dao tao lai, ma 02 I8p huén luyén vé nghiép vu, 02 I8p day tiéng Anh,
tranh thu kinh nghiém ctia mét s6 thuyén trudng, may trudng dé€ phd bién kién thic cho khdi
thuyén vién.

- Xay dung quy ché tién luong mdi dé kich thich ngudi lao ddng lam viéc cé trach nhiém,
nang cao nang suat lao dong.

4. K& hoach phat trién trong tuong lai

Budc vao thuc hién k& hoach ndm 2011, do con nhiéu bat 6n clia nén kinh t& thé gidi dan téi
khdi lugng hang luan chuyén chiu nhiéu bién ddng, viéc tdng gid cudc van tai la diéu khd xay
ra. Khong nhiing vay, chi s6 BDI lién tuc giam vao cu6i nam 2010 da anh hudng tiéu cuc téi gia
thué mot s6 tau 18n cua Cong ty (tau Vinaship Sea, Vinaship Diamond va Vinaship Pearl).

Doi tau Cong ty vAn con 03 tau trén 35 tudi véi tong trong tai 35.400 DWT sé kho khin nhéat
dinh trong canh tranh tim ki€m ngudn hang.

VGi du ki€n tinh hinh thi truGng, nguén hang va nang luc doi tau nhu trén, Cong ty du ki€n
dé ra cac chi tiéu cha yéu cho nam 2011 nhu sau:

4.1. Ké hoach san xuat kinh doanh nam 2011.

- Doi tau : 207.900 DWT/16 chiéc (trong do6 c6 6 tau phai Ién da slra chira)

- San lugng: 2.600.000 tan

- Téng doanh thu: 930.000.000.000 d6ng
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Trong dé: + Doanh thu van tai: 840.000.000.000 dong
+ Doanh thu khac:  90.000.000.000 dong

- Lgi nhudn trudc thué: 40 ty dong.

- bautu
+ Mua 1 tau trong tai 15.000 — 45.000 DWT
+ Ky hdp ddng déng mdi va dat keel 01 tau 34.000 DWT tai Téng COng ty CNTT
Pha Rurng
+ Ban 02 — 03 tau gia, cii, khai thac khong hiéu qua

4.2. Cac bién phap cc ban
Dé dat dugc nhitng muc tiéu trén, Céng ty ti€p tuc thuc hién tét nhitng bién phap co ban

sau:
Khai thac

- Tiép tuc ap dung linh hoat cac hinh thic cho thué khac nhau trén cac tuyén khac nhau dé

c6 dugc mic cudc tot cling nhu giam dudc ap luc vé von luu dong, giam chi phi lai vay.

- Tiép tuc lam t6t cong tac thi truGng, duy tri nguén hang truyén thong va khai thac cac
nguon hang mdi, cho tau khai thac worldwide.

- Téng cudng cdng tac don dbc, giai phdng tau dé tdng vong quay phucng tién, cai thién
doanh thu

Quan ly ky thuat, vat tu

- Tang cudng cong tac bao quan, bao dudng, quan ly ky thuat, gilr gin tét phuang tién va
chi dao thuc hién t6t cac quy trinh quy pham trong bao quan, van hanh san xuat, bao dam an
toan vé phuang tién, hang hod, con ngudi va mdi trudng dé nang cao thdi gian van doanh,
giam thdi gian stra chira.

- Pay manh cdng tac quan ly nhién liéu vat tu va slra chira.

Hoat dong dau tu

- Phéat trién 01 tau trong tai 15 — 45.000 DWT, trién khai déng méi 01 tau 34.000 DWT.

- Trién khai ban mot s8 tau gia cdi, hién dang khai thac khong hiéu qua dé tao ngudn vén
d6i ing dau tu tau trong tai I6n, tudi tau tré hon.

Hoat dong dich vu
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- P4y manh cac hoat dong kinh doanh dich vu trong cac linh vuc dai ly, dich vu van tai, dich
vu kho bai, forwarding ..., tdng cudng céng tac quan ly d& nang cao hiéu qua kinh doanh. Bon
dbc cong tac thu hdi cong ng.

Cong tac tai chinh

- Hoan thién chuong trinh tang von diéu |é tir 200 ty dong Ién 300 ty dong

- Tich cuc huy déng ngudn vén nham phuc vu cdng tac dau tu va dong mdi tau.

Cong tac nhan su, thuyén vién

- Tdng cudng cdng tac tuyén dung hudng téi ddi ngl k¥ su tré méi tét nghiép dai hoc d€ bd

tri trén cac con tau

- Pay manh cdng tac dao tao va dao tao lai nhdm nang cao chét lugng sy quan, thuyén vién,
can b6 quan ly. Nang cao ky luat lao dong.

- Tiép tuc quan tam, cham lo dgi s6ng vat chat va tinh than cla can bd cong nhan vién, sy
quan thuyén vién, thuc hién tét cac chinh sach, ch& do vdi ngudi lao dong, tao diéu kién d& moi

ngudi hoan thanh tét nhiém vu dugc giao.
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PHAN IV: BAO CAO TAI CHINH

BANG CAN POI KE TOAN

BDon vi tinh: Bdng

Tai ngay 31 thang 12 ndm 2010

TAI SAN MA  THUYET NGAY 31/12/2010 NGAY 1/1/2010
SO MINH
1 2 3 4 5
A. TAI SAN NGAN HAN 100 133.769.336.789 | 157.699.762.591
(100=110+120+130+140+150)

I. Tién 110 6 20.082.077.511 77.548.960.147
1- Tién 111 18.082.077.511 77.548.960.147
2- Cac khoan tugng duong tién 112 2.000.000.000 -
II- Cac khoan dau tu tai chinh ngan han | 120 - -
III- Cac khoan phai thu 130 39.987.807.619 25.292.673.675
1- Phai thu cutia kach hang 131 29.633.665.559 20.528.394.273
2- Tra trudc cho ngudi ban 132 6.445.113.411 38.000.000
3- Phai thu néi bd ngan han 133 - -
5- Cac khoan phai thu khac 135 4.004.858.649 4.726.279.402
6- DU phong cac khoan phai thu ngan 139 (95.830.000) -

han kho doi (*)
IV. Hang t6n kho 140 7 34.530.554.570 41.032.651.148
1- Hang t6n kho 141 34.530.554.570 41.032.651.148
V- Tai san ngan han khac 150 39.168.897.089 | 13.825.477.621
1- Chi phi tra trudc ngan han 151 2.579.389.180 658.647.158
2- Thué€ GTGT dudgc khau trur 152 1.708.673.750 3.995.057.063
3- Thué va cac khoan thué phai thu Nha nuéc | 154 - 229.269.490
5- Tai san ngan han khéac 158 34.880.834.159 8.942.503.910
B- TAI SAN DAI HAN 200 1.045.643.859.827 | 915.469.956.238

(200=210+220+240+250+260)

I- Cac khoan phai thu dai han 210 - -
1- Phai thu dai han cua khach hang 211 - -
2- Von kinh doanh & don vi truc thudc 212 - -
3- Phai thu dai han noi bd 213 - -
4- Phai thu dai han khac 218 - -
II- Tai san co dinh 220 1.032.095.491.307 | 900.021.614.799
1- Tai san co dinh hitu hinh 221 8 1.031.966.311.834 872.892.218.157
- Nguyén gia 222 1.565.649.919.432 | 1.355.407.450.935
- Gia tri hao mon Iuy ké 223 (533.683.607.598) | (482.515.232.778)
2- Tai san cd dinh thué tai chinh 224 - -
3- Tai san ¢d dinh vo hinh 227 3.676.973 37.707.011
- Nguyén gia 228 116.699.500 116.699.500
- Gia tri hao mon Iuy k& 229 (113.022.527) (78.992.489)
4- Chi phi xay dung cc ban dé dang 230 125.502.500 27.091.689.631
III- Bat dong san dau tu 240 9 - 178.177.439
- Nguyén gia 241 5.812.037.477 5.812.037.477
- Gia tri hao mon Iuy ké 242 (5.812.037.477) (5.633.860.038)
IV- Cac khoan dau tv tai chinh dai han 250 13.548.368.520 15.270.164.000
3- bau tu dai han khac 258 10 22.172.327.645 22.281.123.125
4- Dy phong giam gia chiting khoan dau tu dai han 259 (8.623.959.125) (7.010.959.125)
V- Tai san dai han khac 260 - -
3- Tai san dai han khac 268 - -
TONG CONG TAI SAN (270=100+200) 270 1.179.413.196.616 | 1.073.169.718.829
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(440=300+400)

1 2 3 4 5
A- NO PHAI TRA 300 828.349.391.517 | 762.352.439.716
I- NG ngan han 310 318.055.026.055 | 333.203.069.184
1- Vay va nd ngan han 31 1 183.231.842.123 181.753.408.180
2- Phai tra ngugi ban 312 47.093.869.956 80.579.496.955
3- NguGi mua tra tién trudc 313 12.278.669.589 14.765.495.130
4- Thu€ va cac khoan phai nép Nha nuéc | 314 12 9.134.656.586 5.454.522.256
5- Phai tra céng nhan vién 315 27.022.663.233 18.033.217.933
6- Chi phi phai tra 316 4.807.782.977 6.703.380.396
7- Phai tra ndi b 317 - -
9- Cac khoan phai tra, phai ndp ngan han khéc 319 13 30.255.264.958 20.062.222.701
10- Dy phong phai tra ngdn han 320 - -
11- Quy khen thudng, phlc Igi 323 4.230.276.633 5.851.325.633
12- Doanh thu chua thuc hién 328
II- Ng dai han 330 510.294.365.462 | 429.149.370.532
1- Phai trd dai han ngudi ban 331 - 9.965.771.606
2- Phai tra dai han noi b 332 - -
3- Phai tra dai han khac 333 14 16.919.450.861 10.902.972.561
4- Vay va nd dai han 334 15 492.654.057.561 407.571.895.000
6- Du phong trg cdp mat viéc lam 336 720.857.040 708.731.365
7- Dy phong phai tra dai han 337
B- VON CHU SO HUU 400 351.063.805.099 | 310.817.279.113
I- Von cha sé hiru 410 351.063.805.099 | 310.817.279.113
1- Von dau tu clia chi sd hitu 411 16 200.000.000.000 200.000.000.000
6- Chénh 1&ch ty gia héi doai 416 - -
7- Quy dau tu phat trién 417 16 64.244.999.415 64.244.999.415
8- Quy du phong tai chinh 418 16 7.681.887.070 7.681.887.070
9- Quy khac thudc von chu s@ hitu 419 - -
10- Lgi nhuan sau thué chua phan phai 420 16 79.136.918.614 38.890.392.628
II- Nguon kinh phi va quy khac 430 - -
TONG CONGNGUON VON 440 1.179.413.196.616 | 1.073.169.718.829

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

1- Tai san thué ngoai

4- Ng kho doi da xur ly (VND)

303.509.700

303.509.700

5- Ngoai té cac loai (USD)

450.925,31

2.559.487,54

6- Du toan chi su nghiép, du an
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BAO CAO KET QUA HOAT DPONG KINH DOANH

NAM 2010

Don vi tinh: Béng

s b T ——————
1- Doanh thu ban hang va cung cdp dich vy 01 17 938.149.078.030 659.383.278.902
2- Céc khoan giam trir 02

+ Chiét khau thugng mai 04

+ Giam gia hang ban 05

+ Hang ban bi tra lai 06

+Thué tiéu thu dac biét, thué XK, thué GTGT 07

e ypyuan V& ban hang va cung cp dich |49 938.149.078.030 659.383.2787.902
4- Gia von hang ban 11 18 799.686.009.149 623.027.543.602
ol o 99p V& ban hang va cung GBp dich vu | 5 138.463.068.881 36.355.735.300
6- Doanh thu hoat dong tai chinh 21 19 3.869.513.205 43.677.067.944
7- Chi phi tai chinh 22 20 92.614.510.319 32.432.693.868
8- Chi phi ban hang 24 20.715.861.384 13.286.141.908
9- Chi phi quan Iy doanh nghiép 25 28.304.244.809 25.288.149.762
gy :‘a‘;agzt)hg: fg;)‘m ddng kinh doanh 697.965.574 9.025.817.706
11- Thu nhap khac 31 55.528.619.031 14.142.935.974
12- Chi phi khéc 32 2.774.588.742 167.551.363
13- Lgi nhuén khac (40=31-32) 40 21 52.754.030.289 13.975.384.611
14- T6ng Igi nhudn ké toan trudc thué (50=30+40) 50 53.451.995.863 23.001.202.317
15- Chi phi TNDN hién hanh 51 22 12.878.046.246 5.357.502.816
16- Chi phi thu& TNDN hoan lai 52

17- Lgi nhuan sau thu€ TNDN (60=50-51-52) 60 40.573.949.617 17.643.699.501
18- L3i co ban trén cb phiéu 70 23 2.029 882
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BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap truc tiép)

BPon vi tinh: dong

CHI TIEU MA | THUYET NAM 2010 NAM 2009
sO MINH
1 2 3 4 5
I- LUU CHUYEN TIEN TU'HOAT BONG KINH DOANH
1- Tién thu tr ban hang, cung cdp dich vu va doanh thu khac 01 881.484.826.850 641.971.746.632
2- Tién chi tra cho nguti cung cap hang hod vadichvu | 02 (561.766.519.965) (426.673.613.427)
3- Tién chi tra cho ngugi lao dong 03 (102.950.915.561) (104.641.282.347)
4- Tién chi tra |3i vay 04 (53.919.225.572) (21.946.255.496)
5- Tién chi nop thué thu nhdp doanh nghiép 05 (10.031.029.803) (73.408.163)
6- Tién thu khac tir hoat dong kinh doanh 06 59.072.915.748 38.779.042.036
7- Tién chi khac cho hoat dong kinh doanh 07 (97.352.633.974) (55.252.195.278)
Luu chuyén tién thuan tir hoat déng SXKD | 20 114.537.417.723 72.164.033.957
II- LUU CHUYEN TIEN TU HOAT PONG PAU TU
1- Tién chi d& mua sam, xay dung TSCD va cac | 21 (291.185.289.366) (460.565.301.623)
TS dai han khac
2- Tién thu tir thanh ly, nhugng ban TSCD va 22 60.355.665.220 13.608.116.250
cac TS dai han khac
3- Tién chi cho vay, mua cac cong cu ng cta don | 23 - -
vi khac
4- Tién thu h6i cho vay, ban lai cac cong cu ng 24 - -
cla dan vi khac
5- Tién chi dau tu gop vén vao don vi khac 25 (96.340.000) (1.110.940.000)
6- Tién thu hoi dau tu gop von vao dan vi khac 26 205.135.480 57.400.000.000
7- Tién thu I3i cho vay, c8 tiic va Igi nhudn dugc chia 27 2.051.600.993 4.891.612.043
Luu chuyén tién thuén tir hoat dong dau tv | 30 (228.669.227.673) | (385.776.513.330)
TII- LUU CHUYEN TIEN TU HOAT DPONG TAI CHINH
1- Tién thu tir phat hanh c6 phiéu, nhan vén gép | 31 - -
cta chu sd hitu
2- Tién chi trd von gop cho cac chli SH, mua lai 32 - -
¢ phiéu cla doanh nghiép da phat hanh
3- Tién vay ngan han, dai han nhan dugc 33 478.803.686.854 482.921.960.675
4- Tién chi tra ng goc vay 34 (423.170.906.943) (122.965.376.189)
5- Tién chi trd ng thué tai chinh 35 - -
6- C6 tirc, Igi nhudn d3 tra cho chi s6 hitu 36 (97.000.000) (29.417.440.000)
Luu chuyén tién thuan tir hoat dong tai chinh 40 55.535.779.911 330.539.144.486
LUU CHUYEN TIEN THUAN TRONG KY 50 (58.596.030.039) 16.926.665.113
(59\=20+‘-30+40) - w .
TIEN VA TUONG DUONG TIEN DAU KY 60 77.548.960.147 61.796.638.047
Anh hudng cla thay d6i ty gid hdi doai quy d6i ngoai 61 1.129.147.403 (1.174.343.013)
té
TIEN VA TUONG DUONG TIEN CUOI KY 70 VIIL.34 20.082.077.511 77.548.960.147

(70=50+60+61)
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< Thuyét minh Bao cao tai chinh :

1.THONG TIN KHAI QUAT
Hinh thirc sé hiru

Céng ty c6 phan Van tai bién Vinaship (goi tdt la “Cdng ty”) trudc day la doanh nghiép Nha
nudc dugc cd phan hod theo quy dinh tai Nghi dinh s6 187/2004/ND-CP ngay 16/11/2004 cua
Chinh pht vé viéc chuyén doanh nghiép Nha nudc thanh Cong ty cd phan. Cong ty hoat déng
theo Gidy chling nhan dang ky kinh doanh CAng ty cd phan s& 0203002740 do S& K& hoach va
Pau tu thanh phS Hai Phong cdp l[An dau ngay 27/12/2006, dang ky thay d6i [an 01 ngay
09/4/2009. Theo do, von diéu 1é cia Céng ty 1a 200.000.000.000 VND. CG phiéu ctia Cong ty
dudc niém yét trén S& Giao dich chirng khoan thanh phd HO Chi Minh véi ma chirng khoan la
VNA.

Céng ty me clia COng ty 1a Téng Cong ty Hang hai Viét Nam.
Cong ty cd tru s chinh dat tai s6 1 dudng Hoang Van Thu, quan Hong Bang, thanh phd Hai Phong.

T6ng s& nhan vién cla Cong ty tai ngay 31 thadng 12 ndm 2010 la 1055 (ndm 2009: 1064).
Hoat dong chinh

Hoat ddng chinh cta Céng ty la: Kinh doanh van tai bién, Khai thac cdu cang, kho bai va
dich vu giao nhan, kho vén; Dich vu dai ly tau bién; Dich vu dai ly van tai ndi dia, dai ly
container; Dich vu cung (tng tau bién; Dich vu kiém dém hang hod; Dich vu Khai thué hai quan;
Dich vu hgp tac lao déng; Cho thué van phong, kinh doanh khach san; Dich vu xuét nhap khau;
Dai ly mua ban, ky guii hang hoa.
2. CO SO’ LAP BAO CAO TAI CHINH VA KY KE TOAN
Cd sé lap bao cao tai chinh

Bao cdo tai chinh kém theo dugc trinh bay bang Dong Viét Nam (VND), theo nguyén tac gia
gdc va phu hop véi cac Chudn muc K& toan Viét nam, Hé théng K& toan Viét Nam va cac quy
dinh hién hanh cé lién quan tai Viét Nam.
Tinh lién tuc hoat déng

Tai ngay 31/12/2010, ng ngdn han cua Cong ty da vuct qua tai san ngdn han la
184.285.689.266 VND (ngay 31/12/2009 la 175.503.306.593 VND). Viéc thi€u hut von luu dong
c6 thé anh hudng t8i kha néng thanh toan hién tai va hoat dong kinh doanh cla Cdéng ty. Ban
Giam d6c da than trong danh gid dé€ xay dung k& hoach kinh doanh va Iuu chuyén tién té phu
hgp trong thdi gian tGi cia Cong ty. P& bu dap thi€u hut ngudn vén luu ddng, Ban Gidm d6c

Cong ty cling c6 ké hoach thanh ly mot s6 tai san c6 dinh khai thac khong hiéu qua. Ban Giam
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d6c dbng thdi dua ra cac giai phap nham duy tri thi trudng truyén thdng, tim ki€m thj trutng
md&i nham tang doanh thu, gidam chi phi va tin tudng vao két qua hoat dong kinh doanh kha
quan trong ndm 2011. Hién tai, Cong ty ciling dang thuc hién cac tha tuc dé thuc hién tdng von
diéu 1€ Ién 300 ty VND theo Nghi quyét s6 01/2010/NQ-DHDCD ngay 17/6/2010. Theo do, Ban
Gidam d6c Cong ty tin tudng rang bdo cdo tai chinh kém theo dugc Iap trén gia thiét Cong ty
hoat dong lién tuc la phu hgp.

Ky ké toan

N&m tai chinh ctia Céng ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

3. HUONG DAN KE TOAN VE CONG CU TAI CHINH
Ngay 6 thang 11 nam 2009, BO Tai chinh da ban hanh Thong tu s6 210/2009/TT-BTC

(“Théng tu 210”) hudng dan &p dung Chudn muc Bao céo tai chinh Qudc t& vé trinh bay béo
cao tai chinh va thuyét minh thong tin d6i vdi cac cong cu tai chinh. Thong tu nay sé cé hiéu
luc cho ndm tai chinh két thdc vao hodc sau ngay 31/12/2011. Viéc ap dung Thong tu 210 sé
yéu cau trinh bay cac thong tin cling nhu anh hudng cuta viéc trinh bay nay d6i véi mot so cac
cong cu tai chinh nhat dinh trong bao cdo tai chinh cia doanh nghiép. Ban Giam doc Cong ty
dang danh gia mirc do anh hudng cua viéc ap dung Thong tu nay dén bao cdo tai chinh trong
tuang lai ctia Cong ty.
4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach k€ toan chu yéu dugc Cong ty ap dung trong viéc Idp bao cao tai
chinh:
Udc tinh ké toan

Viéc 1ap béo cdo tai chinh tudn thu theo cdc Chudn muc K& toan Viét Nam, Hé théng K& toan
Viét nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam yéu cau Ban Giam d6c phai co
nhitng udc tinh va gia dinh anh hudng dén so liéu bao cao vé cac cong ng, tai san va viéc trinh
bay cac khoan céng ng, tai san va viéc trinh bay cac khoan cong ng va tai san tiém tang tai
ngay lap bao cdo tai chinh cling nhu cac so liéu bao cdo vé doanh thu va chi phi trong éudt
nam tai chinh. K&t qua hoat déng kinh doanh thuc té& cd thé khac véi cac udc tinh, gia dinh dat
ra.
Tién va cac khoan tuong duong tién

Tién va cac khoan tuong dudng tién mat bao gom tién mat tai quy, cac khoan tién gui
khong ky han, cac khoan dau tu ngén han, cd kha ndng thanh khoan cao, dé dang chuyén doi
thanh tién va it rai ro lién quan dén viéc bién dong gia tri.

Cac khoan phai thu va du phong ng kho doi
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Du phong phai thu khé doi dugc trich 1ap cho nhitng khoan phai thu da qua han thanh toan tir
sau thang trd lén, hodc cac khoan thu ma ngudi ng kho co kha nang thanh toan do bi thanh ly,
pha san hay cac khé khan tuong tu.

Hang ton kho

Hang ton kho dudgc xac dinh trén cd s& gid thdp hon gitta gid gdc va gia tri thuan cd thé thuc
hién dugc. Gia goc hang ton kho bao gom chi phi nguyén vat liéu truc ti€p, chi phi lao dong
truc ti€p va chi phi san xuét chung, néu cd, dé cé dugc hang ton kho & dia diém va trang thai
hién tai. Gida gboc clia hang ton kho dugc xac dinh theo phudng phap gia dich danh. Gia tri
thudn cd thé thuc hién dudc xéc dinh bang gid ban udc tinh trir cac chi phi d& hoan thanh cling
chi phi ti€p thi, ban hang va phan phéi phat sinh.

Du phong giam gid hang ton kho cua Cong ty dugc trich lap theo cac quy dinh ké toan hién
hanh. Theo d6, Cong ty dugc phép trich 1&p du phong gidm gid hang ton kho 16i thdi, hong,
kém pham chét va trong trudng hop gid gbc clia hang ton kho cao hon gid tri thuan cd thé thuc
hién dudgc tai ngay két thuc nién do ké toan.

Chi phi tra truéc ngan han
Chi phi tra truSc ngdn han bao gbm chi phi bao hiém va cac khoan chi phi tra trudc ngén han khac
Tai san c6 dinh hitu hinh va khau hao

Tai san cd dinh hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon luy ké.

Nguyén gia tai san c6 dinh hiru hinh bao gom gia mua va toan bd cac chi phi khac lién quan
truc tiép dén viéc dua tai san vao trang thai san sang st dung.

Nguyén gia tai san c6 dinh hitu hinh do cac nha thau xay dung bao gom gia tri cong trinh
hoan thanh ban giao, cac chi phi lién quan truc ti€p va Ié phi trudc ba.

Tai san ¢6 dinh hitu hinh dugc khdu hao theo phuang phap dudng thang dua trén thdi gian
hitu dung udc tinh, cu thé nhu sau:

Nam 2010 Nam 2009

S6 nam S6 nam

Nha ctra va vat kién trac 05-25 05- 25
May méc va thiét bj 06 - 10 06 - 10
Phuong tién van tai, truyén dan(*) 04 - 30 04 - 15
Thiét bi quan Iy 03 - 06 03 -06

(*) N&m 2009, Cong ty thuc hién trich khau hao phuong tién van tai theo hudng dan cla
Cong van s6 17274/BTC-TCDN ngay 10/12/2009 cta B0 Tai chinh v&i mdc gidam chi tiét cho
tirng phuang tién van tai cia Cong ty tur 25% dén 42% so v&i nam trudc do.
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Nam 2010, Coéng ty khong con dugc ap dung murc trich khau hao nay nira ma thuc hién xac
dinh thdi gian hitu dung udc tinh cla tai san dé tinh khdu hao theo quy dinh clia Théng tu’ sd
203/2009/TT-BTC ngay 20/10/2009 ctia BO Tai chinh va Cong van s6 7136 TC/TCDN ngay
28/6/2004 cua Bd Tai chinh d6i véi thdi gian khdu hao tau déng mdi clia Téng Cong ty Hang
hai Viét Nam. Viéc thay d6i ty Ié khdu hao nay lIam cho chi phi khdu hao trong ndm 2010 téng
Ién so v&i ndm 2009 vdi so tién khoang 31 ty VND.

Céng ty cling thuc hién thay d6i thdi gian khiu hao clia 2 con tau la tdu My Hung va tau
Vinaship Gold Ién mirc 18 nam (so vdi murc 15 nam trudc day). Theo dd, chi phi khau hao trong
nam tai chinh 2010 gidm di vdi s6 tién khoang 524 triéu VND.

Ban Giam d6c Cong ty tin tudng rang thdi gian hitu dung udc tinh ap dung trong nam 2010
s€ phan anh phu hgp hon tinh hinh san xuat kinh doanh cling nhu hiéu suat s dung tai san co
dinh cta Cong ty.

Tai san c6 dinh vo hinh va khau hao

Tai san c8 dinh vd hinh thé hién gia tri phan mém vi tinh, dudc trinh bay theo nguyén gia trir
gia tri hao mon luy ké.

Chi phi xay dung co ban dé dang

Cac tai san dang trong qua trinh xdy dung phuc vu muc dich san xuat, cho thué, quan tri
hodc cho bat ky muc dich nao khac dugc ghi nhan theo gia goc. Chi phi nay bao gom chi phi
dich vu va chi phi I3i vay co lién quan phu hgp véi chinh sach ké toan cia Cong ty. Viéc tinh
khau hao clia cac tai san nay dugc ap dung gidng nhu véi cac tai san khac, bt dau tur khi tai
san & vao trang thai san sang st dung.

Bat dong san dau tu

Bat dong san dau tu bao gom quyén sr dung dat va nha xudng, vat kién tric do Cong ty
ndm gitr nham muc dich thu Igi t&r viéc cho thué hodc chd téng gia dudc trinh bay theo nguyén
gia trir gia tri hao mon luy k€. Nguyén gia cia bat dong san dau tu dugc mua bao gom giad mua
va cac chi phi lién quan truc ti€p nhu phi dich vu tu van vé luat phap lién quan, thué trudc ba
va chi phi giao dich lién quan khac. Nguyén gia tai san cd dinh hiru hinh do cac nha thau xay
dung bao gom gia tri cong trinh hoan thanh ban giao, cac chi phi lién quan truc ti€p va |é phi
trudc ba.

Bt dong san dau tu dugc khdu hao theo phuong phdp dudng thdng trén thdi gian hitu
dung udc tinh trong vong tur 05 dén 25 nam.

Cac khoan dau tu chirng khoan
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Céac khoan dau tu chiing khoan dugc ghi nhan bat dau tir ngay mua khoan dau tu chirng khoan
va dugc xac dinh gia tri ban dau theo nguyén gid va cac chi phi lién quan dén giao dich mua
cac khoan dau tu chimg khoan.
Tai ngay két thic nién do k€ toan, cac khoan dau tu chirng khoan dugc xac dinh theo nguyén
gia trir cac khoan du phong giam gia dau tu ching khoan.
Du phong giam gia dau tu chirng khoan dugc trich 1ap theo cac quy dinh vé ké toan hién hanh.
Theo dé, Céng ty dugc phép trich 1ap du phong cho cac khoan dau tu chirng khoan tu do trao
d6i ¢b gia tri ghi s6 cao hon gia tri thudng tai ngay két thic nién dd ké toan.
Ghi nhan doanh thu

Doanh thu cua giao dich vé cung cap dich vu dugc ghi nhan khi két qua cta giao dich dé
dudc xac dinh moét cach dang tin cay. Trudng hgp giao dich vé cung cap dich vu lién quan dén
nhiéu ky thi doanh thu dugc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh tai
ngay cla Bang can doi ké toan cua ky doé. Két qua cua giao dich cung cap dich vu dudc xac
dinh khi thoad man tat ca bon (4) diéu kién sau:

(a) Doanh thu dudc xac dinh tuong déi chac chén;

(b) C6 kha nang thu dugc Igi ich kinh t€ tir giao dich cung cap dich vu do;

(c) Xac dinh dugc phan cong viéc da hoan thanh tai ngay cta bang can doi ké toan; va

(d) Xac dinh dugc chi phi phét sinh cho giao dich va chi phi d& hoan thanh giao dich cung
cap dich vu do.
Cac khoan du phong
Cac khoan du phong dugc ghi nhan khi Cong ty cd nghia vu ng hién tai do két qua tr mot su
kién da xay ra va Cong ty c6 kha nang thanh toan nghia vu nay. Cac khoan du phong dugc xac
dinh trén co sd udc tinh ctia Ban Gidm ddc vé cac khoan chi phi can thiét dé€ thanh toan nghia
VU ng nay tai ngay két thdc nién do ké toan.
Nam tai chinh 2010 la nam dau tién trong ké hoach stra chira I6n dugc Cong ty xay dung trong
vong 3 nam cho cong tac stra chira I16n cac tau dang s dung. Chi phi stra chifa I16n udc tinh
nay la so liéu udc tinh chinh xac nhat cia Ban Giam ddoc vé khoan chi phi stra chira cho thdi
gian hoat dong trong vong 3 nam ap dung cho tiing tau trén cg sd kinh nghiém cta Cong ty.
Ngoai té

Cong ty dp dung xU ly chénh l1&ch ty gid theo hudng dan ctia Chudn muc k& toan Viét Nam
s6 10 (VAS 10) “Anh hudng clia viéc thay ddi ty gia hdi dodi”. Theo d6, cac nghiép vu phét sinh
bang cac loai ngoai té dugc chuyén ddi theo ty gid tai ngay phat sinh nghiép vu. S6 du cac tai

san bang tién va céng ng phai thu, phai tra co6 gdc ngoai té tai ngay két thic nién do ké toan
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dudc chuyén ddi theo ty gia tai ngay nay. Chénh Iéch ty gid phat sinh dugc hach toan vao béo
cao két qua hoat dong kinh doanh. Lai chénh léch ty gid do danh gia lai cac s6 du tai ngay két
thic nién dd k& toan khdng dugc ding dé chia cho cd déng.

Trong nam 2009, Cong ty da ap dung xur ly chénh léch ty gia theo quy dinh cla Théng tu s
201/2009/TT-BTC ngay 15 thdng 10 n&m 2009 clia BS tai chinh vé viéc hudng dan x{r ly cac khoan
chénh léch ty gia trong doanh nghiép. Théng tu nay c6 khac biét so véi quy dinh clia VAS10 ap
dung trong nam 2010. Theo do6, Cong ty da ap dung hoi to viéc xtr ly chénh léch ty gia theo hudng
dan clia VAS10 cho ndm 2009 khi ap bdo cdo tai chinh cho ndm tai chinh két thic ngay
31/12/2010. Chi ti€t clia viéc diéu chinh hdi to nay dugc trinh bay tai Thuyét minh s6 5.

Chi phi di vay

Chi phi di vay lién quan truc ti€p dén viéc mua, dau tu xay dung hoac san xuat nhiing tai san
can mét thdi gian tuong déi dai d€ hoan thanh dua vao st dung hoéc kinh doanh dugc cdng
nguyén gia tai san cho dén khi tai san dé dugc dua vao st dung hoac kinh doanh.

Tat ca chi phi 1ai vay khac dugc ghi nhan vao bao cdo két qua hoat dong kinh doanh khi phat sinh.
Thué

Thué thu nhép doanh nghiép thé hién téng gid tri clia s6 thu€ phai tra hién tai va s6 thué
hoan lai.

S6 thué phai tra hién tai dugc tinh dua trén thu nhap chiu thué trong ndm. Thu nhap chiu
thué khac véi Igi nhuan thuan dugc trinh bay trén bao cdo két qua hoat dong kinh doanh vi thu
nhap chiu thué khong bao gom cac khoan thu nhap hay chi phi tinh thué hodac dugc khau trir
trong cac ndm khac (bao gom ca 16 mang sang néu cd) va ngoai ra khéng bao goém céc chi tiéu
khong chiu thué hoac khong dugc khau trr.

Cong ty dugc mién thué& thu nhap doanh nghiép 02 ndm k& tir khi cd thu nhap chiu thu&
(nam 2007 va nam 2008) va gidam 50% so6 thué phai nop trong 03 nam ti€p theo (nam 2009,
nam 2010 va 2011) k& tur khi chuy&n d6i sang md hinh cdng ty cd phan.

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh 1&ch giira gia tri ghi sd va cd sd tinh
tuhé thu nhap cla cac khoan muc tai san hodc cong ng trén bao cdo tai chinh va dugc ghi nhan
theo phuong phap bang can doi ké toan. Thué thu nhap hoan lai phai tra dugc ghi nhan cho tat
ca cac khoan chénh léch tam thgi con tai san thué thu nhap doanh nghiép hoan lai chi dugc ghi
nhan khi chdc chan cé da Igi nhuén tinh thué trong tuong lai d€ khau trir cac khoan chénh léch
tam thai.

Thué thu nhap hoan lai dugc xac dinh theo thué suat du tinh sé ap dung cho nam tai san
dugc thu hoi hay ng phai tra dugc thanh toan. Thué thu nhap hoan lai dugc ghi nhan vao bao
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cao két qua hoat dong kinh doanh va chi ghi vao von cha sé hitu khi khoan thué doé co lién
quan dén cac khoan muc dugc ghi thadng vao vén chu sg hitu.

Tai san thué thu nhap hoan lai va ng thué thué thu nhap hoan lai phai tra dugc bl trir khi
Cong ty ¢6 quyén hgp phap dé bu trir gilta tai san thué thu nhap hién hanh véi thué thu nhap
hién hanh phai n0p va khi cac tai san thué thu nhap hoan lai va ng thué thu nhap hoan lai phai
tra lién quan tdi thué thu nhap doanh nghiép dugc quan ly bdi cling mét cg quan thué va Céng
ty c6 du dinh thanh toan thué thu nhap hién hanh trén cd sd thuan

Viéc xac dinh thué thu nhap cta Cong ty can clr vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhitng quy dinh nay thay ddi theo tirg thdi ky va viéc xac dinh sau cling vé thué thu
nhép doanh nghiép tuy thudc vao két qua kiém tra cla co quan thué cé thdm quyén.

Cac loai thué khac dugc ap dung theo cac luat thué hién hanh tai Viét nam.

5. Diéu chinh ho6i to

Trong nam 2009, Céng ty ap dung xu ly chénh Iéch ty gia do danh gid lai s6 du tai san bang
tién va cong ng phai tra cé gbc ngoai té theo hudng dan tai Thong tu 201 do BY Tai chinh ban
hang. Trong ndm 2010, Ban Gidm déc Céng ty quyét dinh ap dung Chudn muc k& toadn s& 10 —
VAS 10 dé xtr ly cac khoan chénh 1éch ty giad danh gid lai tai ngay két thic nién dd ké toan. Do
vy, Cong ty thuc hién &p dung hdi t& 16 chénh 1&ch ty gid do danh gia lai cac khdon muc tién
té c6 goc ngoai té tai ngay 31 thang 12 nam 2009 vao chi phi tai chinh trong ndm 2009 theo
quy dihn cta VAS 10. Chi tiét anh hudng cltia diéu chinh hoi t6 nhu sau:

SO liéu nam SO liéu nam Chénh léch

Chi tiéu 2009 sau diéu 2009 truécdiéu  diéu chinh hdi
chinh hoéi t6 chinh hoi t6 té

VND VND VND

Bang can doi ké toan
Lgi nhuan sau thué chua phan phoi 38.890.392.628 41.200.224.714 (2.309.832.086)
Chénh |éch ty gia hoi doai (2.309.832.086)  2.309.832.086

Bao cao két qua hoat dong kinh doanh

Chi phi tai chinh 32.432.693.868 30.122.861.782  2.309.832.086
Lgi nhuan sau thué thu nhap doanh nghiép 17.643.699.501 19.953.531.587 (2.309.832.086)
L3i co ban trén cd phiéu 882 998 (116)
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6. Tién va cac khoan tuong duong tién

31/12/2010 31/12/2009
(VND) (VND)
Tién mat 756.198.000 2.894.829.437

Tién gui ngan hang

Cac khoan tuong dugng tién

17.325.879.511
2.000.000.000

74.654.130.710

20.082.077.511 77.548.960.147
7. Hang ton kho
31/12/2010 31/12/2009 (VND)
(VND)
Nhién liéu 25.254.151.394 31.692.467.969
Phu tung, vat liéu 8.455.822.656 9.037.684.382
Hang hoa 820.580.520 302.498.797
34.530.554.570 41.032.651.148
8. Tai san co dinh hiru hinh
Nha ctra, May mdc Phuong tién van Thiét bi Cong
vat kién tric va thiét b tai, truyén dan quan ly VND
VND VND VND VND
Nguyén gia
Tai ngay 01/01/2010 26.3483.291.525 144.530.048 1.327.503.034.320 1.411.595.042  1.355.407.450.935
Tang trong nam 701.649.090 276.831.444.551 62.444.800 277.595.538.441
- Téng do mua sam 276.831.444.551 62.444.800 276.893.889.351
-Tang do XDCB ban giao 701.649.090 701.649.090
Giam trong nam 67.353.069.944 67.353.069.944
- Thanh ly, nhugng ban 63.766.241.711 63.766.241.711
- Gidam khac (*) 3.586.828.233 3.586.828.233
Tai ngay 31/12/2010 27.049.940.615 144.530.048 1.539.981.408.927 1.474.039.842  1.565.649.919.432
Gia tri hao mon luy
ké
Tai ngay 01/01/2010 5.103.126.957 119.768.775 476.068.095.097 1.224.241.949 482.515.232.778
- Khau hao trong nam 1.803.797.750 8.957.071 110.447.810.039 76.405.722 112.336.970.582
- Thanh ly, nhugng ban 61.168.595.762 61.168.595.762
Tai ngay 31/12/2010 6.906.924.707 128.725.846 525.347.309.374 1.300.647.671 533.683.607.598
Gia tri con lai
Tai ngay 31/12/2010 20.143.015.908 15.804.202 1.011.634.099.553 173.392.171 1.031.966.311.834
Tai ngay 31/12/2009 21.245.164.568 24.761.273 851.434.939.223 187.353.093 872.892.218.157

(*) Giam do Cong ty quyét toan viéc mua tau Vinaship Gold véi Céng ty TNHH MTV Ddng tau
Ha Long.

Nguyén gid TSCD da kh&u hao hét nhung van con st dung tai ngay 31 thang 12 ndm 2010
la 50.883.788.098 VND ( 31 thang 12 nam 2009: 32.156.747.881 VND)
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Cong ty da thé chdp mét sd phuong tién van tai d&€ dam bao cho cac khoan vay dai han tai

ngan hang (xem Thuyét minh s 15).

9. Bat dong san dau tu

Nha cira, Phuong tién van Cong
vat kién trac tai truyén dan
VND VND VND
NGUYEN GIA
Tai ngay 01/01/2010 5.683.747.331 128.290.146 5.812.037.477
Tai ngay 31/12/2010 5.683.747.331 128.290.146 5.812.037.477
GIA TRI HAO MON LUY KE
Tai ngay 01/01/2010 5.508.586.602 125.273.436 5.633.860.038
Khau hao trong nam 175.160.729 3.016.710 178.177.439
Tai ngay 31/12/2010 5.683.747.331 128.290.146 5.812.037.477
GIA TRI CON LAI
Tai ngay 31/12/2010 - - -
Tai ngay 28/12/2009 175.160.729 3.016.710 178.177.439
10. Pau tu dai han khac
Chi tiét s6 du dau tu cd phiéu tai ngay 31/12/2009 nhu sau:
C6 phiéu S6 lugng Gia tri dau tu
(c6 phan) ghi sé
VND
1. Ngén hang Thuang mai cd phan Hang hai 418.504 4.185.040.000
2. Codng ty C6 phan Van tai bién Viét Nam 60.000 1.276.000.000
3. Cong ty C6 phan Phan dam va Hod chét dau khi 25.000 1.310.637.500
4, Cong ty C6 phan Van tai va thué tau bién Viét Nam 33.686 537.018.920
5. Ngan hang Thuong mai C& phan Ngoai thuong VN 32.783 3.177.830.000
6. Téng Cong ty Bia Rugu Nudc Giai khat SG 160.000 11.200.000.000
7. COng ty cd phan Xi mang Ha Tién 18.900 485.801.225
Cong 22.172.327.645

Trong ndm 2010, Céng ty da trich 1ap b6 sung du phdng gidm gid dau tu’ cd phiéu vdi gia
tri la 1.613.000.000 VND.
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11. Vay va nd ngan han

Vay ngan han

Ngan hang TMCP Hang hai (Chi nhanh Hai Phong) (i)

Ngan hang TMCP Bao Viét(ii)
Bonvoy Navigation Limited (iii)
Ng dai han dén han tra

31/12/2010
(VND)

31/12/2009
(VND)

63.506.867.123
12.576.946.376
50.929.920.747

119.724.975.000

92.594.428.180
22.724.134.597
57.311.593.583
12.558.700.000
89.158.980.000

183.231.842.123

181.753.408.180

(i) Khoan vay ngdn han Ngan hang TMCP Hang hai — Chi nhanh Hai Phong theo Hop dong s6
00036/09/HP ngay 27/3/2009 vdéi han mic t6i da la 50.000.000.000 VND, lai sudt 6,2%/nam.
Gia tri tai san dam bao lién quan dén khoan vay nay co gia tri 72.000.000.000 ty (bao gom gia

tri tau Binh Phudc, tau Ha Bong, tau Ha Tién).

(i) Khoan vay ngdn han Ngan hang TMCP Bao Viét (BAOVIET BANK) theo Hgp dong s6
187.2009.HDTD ngay 29/10/2009 vé&i han murc t6i da la 80.000.000.000 VND vdi lai sudt vay
theo Quy dinh clia BAOVIET BANK tai thdi di€ém giai ngan. Gia tri tai san dam bao lién quan dén

khoan vay nay la cac tau cia Céng ty bao gom: Tau Chuong Ducdng, tau Hung Yén va tau Ha

Nam.

12.Thué va cac khoan phai nop Nha nuéc

Thué gia tri gia tang

Thué xuét nhap khau

Thué thu nhap doanh nghiép
Thué thu nhap ca nhan

Cac loai thué khac

13.Cac khoan phai tra, phai nop khac

Kinh phi cong doan

Phai tra Téng Cdng ty Hang hai Viét Nam
Trong do:

- Sua chiia tau Green Sea

- L&i vay phai tra

- CO'tue phéi trd

Cac khoan phai tra, phai ndp khac

31/12/2010 31/12/2009
VND VND
14.925.391 8.863.899
1.815.529 3.331.015
7.972.975.197 5.125.958.754
1.133.519.444 316.368.588

11.421.025

9.134.656.586

5.454.522.256

31/12/2010 31/12/2009
VND VND
2.177.816.636 1.918.893.786
21.172.539.613 12.400.000.000
7.360.786.383 -
1.411.753.230 -
12.400.000.000 12.400.000.000

6.904.908.709

5.743.3283.915

30.255.264.958

20.062.222.701
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14. Phai tra dai han khac

Phai trad T6ng Cong ty Hang hai Viét nam vé ¢8 phan hoa
Trich trudc chi phi stra chira I16n dai han

31/12/2010 31/12/2009

(VND) (VND)

- 10.902.972.561
16.919.450.861

16.919.450.861

10.902.972.561

15. Vay va ng dai han

31/12/2010
(VND)

31/12/2009
(VND)

Ngéan hang Phat trién Viét Nam — CN Hai Phong
HD 01/2003/HDTD (i)

HD 04/2006/HDTD (ii)

Ngan hang TMCP Hang hai — CN Hai Phong

HD 00787/07/HP (iii)

HD 033/09/HP ngay 11/3/2009 (iv)

HD 0198/09/HP ngay 12/10/2009 (v)

Ngan hang TMCP VN Thu'éng tin — CN Hai Phong
HD 119/HDTD.VBHP.09 Container 10 tan (vi)

Ngan hang TMCP Cong thuong VN-CN Lé Chan
HD 01.09/HDTD-DH (1/12/2009) Tau Vinaship Sea (vii)
T6ng Cong ty Hang hai Viét Nam

HDVV 05/2010/VNL-VNS (viii)

110.096.000.000
32.500.000.000
77.596.000.000
314.176.540.000
39.757.200.000
128.264.300.000
146.155.040.000

177.203.520.000
177.203.520.000
10.902.972.561
10.902.972.561

128.983.000.000
39.375.000.000
89.608.000.000
365.547.875.000
59.205.300.000
144.873.575.000
161.469.000.000
2.200.000.000
2.200.000.000

612.379.032.561

496.730.875.000

(i) Hgp d6ng tin dung s6 01/2003/HDTD ngay 28/03/2003: Cong ty da ky hgp dong vay dai
han vdi Ngadn hang Phat trién Viét Nam — Chi nhanh Hai Phdong vdi s8 tién vay la
75.000.000.000 VND, thdi han vay 144 thang ké tir ngay ky hgp dong tin dung. Khoan vay
dugc tra hang thang va trong vong 120 thang, thdi gian bat dau tra ng gdc tur thang 4/2005.
L3i sudt vay la 3%/ndm, 13i tra hang thang ké tir khi phat sinh du’ ng vay. Cong ty da thé chap
tai san hinh thanh tir ngudn von vay la tau My Hung lam dam bao cho khoan vay.

(ii) Hgp d6ng tin dung s6 04/2006/HDTD ngay 06/11/2006: Cong ty da ky hgp dong vay dai
han vdi Ngadn hang Phat trién Viét Nam — Chi nhanh Hai Phdong vdi sb tién vay la
118.000.000.000 VND, thdi han vay 120 thang k& tir ngay ky hgp dong tin dung. Ng gdc dugc
trd hang thang va trong vong 108 thang, bat dau tra ng gdc tur thang 11/2008. Lai suét vay la
7,8%/ndm, 1i trd hang thang k& tir khi phat sinh du ng vay. Céng ty da thé& chap tai san hinh
thanh tir ngudn von vay |a tau Vinaship Gold d& dam bao cho khoan vay.

(iii) Hogp dong tin dung s6 0078/07/HP thang 7/2007 va phu luc diéu chinh: Céng ty da ky
hgp déng vay trung han véi Ngan hang Thuong mai ¢6 phan Hang hai — Chi nhanh Hai Phong
véi s6 tién vay la 6.000.000 USD, thdi han vay 60 thang ké tir ngay rat khoan vén dau tién. Ng
g6c dudc tra ba thang mot [an va trong vong 60 thang, bdt dau tra ng gdc tu thang 11/2007.
Lai suat vay la SIBOR 6 thang cdng 1,8%/nam, ldi trd cing vdi ngay trd goc. Cong ty da thé
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chap tai san hinh thanh tir nguon von vay la tau Vinaship Ocean va 01 con tau khac cua Coéng
ty d& dam bao cho khoan vay.

(iv) Hgp dong tin dung s6 033/09/HP ngay 11/03/2009: Cong ty da ky hgp dong vay dai han
v6i Ngan hang Thuong mai cd phan Hang hai — Chi nhanh Hai Phong (Maritime Bank) véi s&
tién vay 1a 9.450.000 USD, thdi han vay 84 thang ké tir ngay ky hop ddng tin dung. Ng géc
dudc tra thang va trong vong 84 thang, bat dau tra ng gdc tir thang 06/2009. Lai suat ky dau
tién vay la 6.5%/nam, tu ky th( hai trg di 13i sudt bang tién gui ti€t kiém USD ky han 12 thang
tra 13i cudi ky do Maritime Bank quy dinh tai thi diém diéu chinh cdng (+) 3%, l3i trd hang
thang k& tir khi phat sinh du ng vay. Cong ty da thé chap tai san hinh thanh tir nguén vén vay
la tau Vinaship Diamond dé& dam bao cho khoan vay.

(v) Hgp dong tin dung s6 0198/09/HP ngay 12/10/2009: Cong ty da ky hgp dong vay dai
han v6i Ngan hang Thuong mai cd phan Hang hai — Chi nhanh Hai Phong (Maritime Bank) Vi
sd tién vay 1a 9.000.000.000 USD, th&i han vay 84 thang ké tir ngay bén vay rdt khoan vén dau
tién cho dén khi bén vay tra hét ng goc, 1ai vay va cac chi phi néu cé. Thai gian tra ng 1ai la 3
thang mét ky k€ tir ngay nhan ng dau tién. Lai sudt cho vay trong han la 13i suét tha ndi diéu
chinh 3thang/lan.. Ng gdc dugc tra thang va trong vong 84 thang, bt dau tra ng gdc tir thang
06/2009. Ky dau tién 1a 7.0%/nam, tu ky thr hai trd di dudc xac dinh bang 13i sudt tiét kiém
USD ky han 12 thang tra I3i cudi ky do Maritime Bank quy dinh tai thdi diém diéu chinh cdng
(+) 3.2% nhung khong thap han 7%/nam va chiu su diéu chinh 13i suat theo tirng thdi ky cta
Maritime Bank.Khoan vay nay dugc dam bao bang tau chd hang khd hinh thanh tir ngudn vén
vay la tau MERCURY FRONTIER TRIJ GIA 12.900.000 USD.

(v) Hgp dong tin dung s6 119/HDTD.VBHP.09 ngay 18/11/2009: Cong ty da ky hgp dong
vay dai han véi Ngan hang Thuang Tin — Chi nhanh Hai Phong vdi so tién vay la 2.600.000.000
VND, thdi han vay 36 thang k& tir ngay bén vay nhén tién [an dau Ng gbc dugdc tra trong vong
3 thang, k€ tir ngay két thuc thdi gian 4n han. Thdi gian tra ng 13i 13 1 thang k& tir ngay bén
vay nhan tién vay [an dau. L3i sudt dugc quy dinh trong timg k& udc nhan nd cu thé. Phi gia
han/diéu chinh ky han: 0.02% s0 tién gia han hodc diéu chinh ky han. Khoan vay nay dugc
ding bd dung vén kinh doanh, dau tu md rong bai chra container va mua mdt xe nang
container Ferrari 248. Cong ty da thé chap 1 xenang container nhan hiéu KONECRANER do
Trung Qudc san xudt ndm 2008, v4i gia tri tai san 1a 4.198.000.000 VND dé dam bao cho khoan
vay.

(vii) Hgp dong tin dung s6 01.09/HDTD-DH ngay 1/12/2009: Cong ty da ky hgp déng vay
dai han véi Ngan hang TMCP Cong thuong Viét Nam — Chi nhanh Lé Chan vdi s0 tién vay la
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11.000.000 USD, thdi han vay 96 thang k€& tir ngay nhan ng dau tién. Muc dich si dung tién
vay la mua tau bién Eternal Island (Vinaship Sea). Th&i han rat vn chdm nhat dén 29/1/2010.
NG gbc dudc tra thanh 32 ky, 3 thang/ky, mdi ky tra 335.000 USD, ky cudi tra 315.000 USD. L3i
sudt ap dung theo mirc 13i sudt tha nGi badng mdrc I5i sudt tién gui tai khoan USD 12 thang tra
I3i do Ngan hang TMCP Cong thuang cong bd + bién dé 3,5%/nam nhung khong thap hon lai
suat san cho vay USD clia Ngan hang TMCP Cong thudng quy dinh trong ting thdi ky. Lai suat
dugc diéu chinh 3 thang mdt Ian. L3i sudt phat qua han bang 50% I3i sudt vay vén. Mic phat
cham tra 13i 4p dung bang 150% I3i suat vay von tinh trén s6 du 13i khéng tra ding han, toi
thi€u la 10.000 VND va t&i da khdng qué 5% s6 tién I3i chdm tra. Lai tién vay dudc trd ¢ dinh
vao ngay 20 hang thang. Cong ty da thé chap tai san hinh thanh tulrngudn von vay va con tau

My Thinh ctia Cong ty lam dam bao cho khoan vay.

(viii) Hgp dong vay von s6 05/2010/VNL-VNS ngay 19/8/2010: Cong ty da ky hgp dong vay
dai han vdi Téng Céng ty Hang hai Viét Nam véi s6 tién vay la 10.902.972.561 VND, thdi han
vay 36 thang tir ngay 29/7/2009 dén ngay 29/7/2012. Ng goc va lai dugc hoan tra 3 thang/lan
tUr ngay 29/7/2010. Lai suat vay c6 dinh 10,2%/nam. Khoan vay khong co tai san dam bao.

Céc khoan vay dai han dugc hoan tra theo lich biéu sau:

31/12/2010
(VND)
119.724.975.000
115.944.857.561
254.594.360.000
122.114.840.000
612.379.032.561

31/12/2009
(VND)
89.158.980.000
89.158.980.000
171.258.460.000
147.154.455.000
496.730.875.000

Trong vong mot ndm

Trong ndm th( hai

TU nam thdt ba dén nam th ndm
Sau ndm ndm

Cong

Trur: s6 phai tra trong vong 12 thang
(dugc trinh bay & phan ng ngan han)
S0 phai tra sau 12 thang

89.158.980.000
407.571.895.000

119.724.975.000
492.654.057.561

16. Von chu sé hiru

Lgi nrf:lﬂ?m :qu tthE' Quy dau tu, phat  Quy du phong
Vén diéu & chua phéan phéi s tai chinh
on diéeu lé (Trinh bay lai) trién
VND VND VND VND
Tai ngay 01/01/2009 25.237.399.445 62.249.646.256 6.684.210.491

Lgi nhuan trong nam

Trich quy trong ndm
Tai ngay 01/01/2010
Lgi nhuan trong nam

Giam trong nam

Tai ngay 31/12/2010

200.000.000.000

17.643.699.501
(3.990.706.318)

1.995.353.159

997.676.579

200.000.000.000

38.890.392.628

64.244.999.415

7.681.887.070

40.573.949.617
(327.423.631)

200.000.000.000

79.136.918.614

64.244.999.415

7.681.887.070
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Vén diéu Ié
Theo Gidy chimng nhan dang ky kinh doanh, von diéu Ié cta Cong ty la 200 ty VND. Tai ngay
31/12/210, v6n diéu 1& d& dugc c6 déng gdp du nhu sau:

Theo giay chirng Von da gop tai ngay
nhan dang ky kinh doanh 31/12/2010 31/12/2009
VND % VND VND
Tong Cbng ty Hang hai Viét Nam 102.000.000.000 51% 102.000.000.000 102.000.000.000
V6n clia cac c8 déng khac 98.000.000.000 49% 98.000.000.000 98.000.000.000
Toéng cdng 200.000.000.000 100% 200.000.000.000 200.000.000.000

Trich céc quy va cé tic

Theo Nghi quyét s6 01/2010/NQ-DHDCP ngay 17/6/2010 cla Pai hdi déng c6 déng thudng
nién nam 2010, Igi nhuan nam 2009 dugc phan phdi va trich 1ap vao cac quy nhu sau:

* QuY dau tu phat trién 10% tucng duong 1.995.353.159 VND

* Quy du phong tai chinh 5% tudng ducng 997.676.579 VND

Cong ty da tam trich Iap cac quy trén khi lap bdo cdo tai chinh cho nam tai chinh két thdc
ngay 31/12/2009.

Tang von diéu 1é

Cling theo Nghij quyét trén, Pai hdi dong cd déng da théng qua phuong an ting von diéu 18
I& 300 ty VND v@i phudng an nhu sau:

* Chia 6 tirc bang c6 phiéu vai gia tri theo ménh gid la 30 ty VND va ty 1& Ia 1:0,15 (c6
déng sé hitu 100 cb phiéu s& dugc chia ¢6 tirc bang ¢b phiéu méi la 15 ¢d phiéu).

* Phat hanh téng vén cho ¢6 déng hién hitu véi gia tri theo ménh gid 1a 70 ty VND va ty 1€ I3
1:0,35 (cd dbng sa hitu 100 cd phiéu s& dudc mua 35 cd phiéu mdi).

Ngay 20 thang 01 nam 2011, Uy ban Chi'ng khodan Nha nudc cd Quyét dinh s6 07/UBCK-
GCN cép Gidy chiing nhan Béang ky chao ban ¢ phiéu ra cdng chitng véi téng gid tri chao ban
(tinh theo ménh gia ¢ phiéu) 1a 70 ty VND.

Ngay 10 thang 3 nam 2011, Uy ban Chirng khoan Nha nudc c6 Quyét dinh s6 236/Qb-UBCK
chép thuén gia han Gidy Chirng nhan chao ban c6 phiéu ra cdng ching néu trén dén hét ngay
20 thadng 5 ndm 2011. Trong thdi gian gia han, Cdng ty phai hoan thanh viéc phan phdi cd

phiéu.
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17. Doanh thu cung cap dich vu

Hoat ddng vén tai bién
Hoat dong khac

18. Gia von dich vu cung cap

Hoat ddng vén tai bién
Hoat dong khac

19. Doanh thu hoat dong tai chinh

Lai ngan hang, 13i tién guri tiét kiém
Lai do chénh léch ty gia hoi doai
C6 tirc dugc chia

Doanh thu hoat dong dau tu

20. Chi phi tai chinh

Chi phi 1ai vay
LO chénh Iéch ty gia hdi doai
Dy phong giam gia cac khoan dau tu

Hoan nhap du phong giam gia cac khoan dau tu

Chi phi hoat dong dau tu

21. Lgi nhuan khac

Thu nhap khac

Thanh ly, nhugng ban TSCD
Thu nhap khac

Chi phi khac

Thanh ly, nhugng ban TSCD
Chi phi khac

Lgi nhuan khac

Nam 2010

Nam 2009

VND
840.914.082.283
97.234.995.747

VND
567.559.598.840
91.823.680.062

938.149.078.030

659.383.278.902

Nam 2010

Nam 2009

VND
710.349.916.294
89.336.092.855

VND
540.748.143.043
82.279.400.559

799.686.009.149

623.027.543.602

Nam 2010 Nam 2009
VND VND
1.445.832.473 937.605.020

1.737.912.212
640.904.000
44.864.520

9.385.080.024
3.954.382.900
29.400.000.000

3.869.513.205

43.677.067.944

Nam 2009

Nam 2010 Trinh bay lai
VND VND
56.534.003.426 22.957.253.317
34.466.756.893 12.143.440.551

1.613.000.000

750.000

(2.700.000.000)
32.000.000

92.614.510.319

32.432.693.868

Nam 2010

Nam 2009

VND
55.528.619.031
55.491.513.837
37.105.194
2.774.588.742
2.604.191.403
170.397.339

VND

14.142.935.974
12.959.444.048
1.183.491.926
167.551.363

167.551.363

52.754.030.289

13.975.384.611

Bdo cdo thuwong nién 2010

Trang 49



\“ CONG TY CO PHAN VAN TAI BIEN VINASHIP

22. Thué thu nhap doanh nghiép

Nam 2009

Nam 2010 Trinh bay lai

VND VND

Lgi nhuan trudc thué 53.451.995.863 23.001.202.317
Diéu chinh tang thu nhap chiu thué 1.332.965.378 73.359.762

biéu chinh giam thu nhap chiu thué (2.950.736.086) (3.954.382.900)
Thu nhap chiu thué 51.834.225.155 19.120.179.179
Thu nhdp chiu thué & mdc thu€ suat 12,5% (*) 644.080.346

Thu nhap chiu thué ¢ mirc thué suat 25% 51.190.144.809 19.120.179.179
Thué thu nhap doanh nghiép phai nop 12.878.046.246 5.357.502.816

(*) Cong ty dugc mién thué thu nhap doanh nghiép 02 ndm ké tir khi c6 thu nhap chiu thué
(ndm 2007 va 2008) va giam 50% s6 thué phai nop trong 03 nam ti€p theo (tir nam 2009 dén
2011) k€ tir khi chuyén ddi sang md hinh cdng ty c¢6 phan. Trong ndm, hoat déng chinh cla
Cong ty dudc hudng thué€ suat uu dai 50% cla 25%, hoat dong khac ctia cong ty chiu thué

suat theo quy dinh hién hanh la 25%.

23. Lai co ban trén cd phiéu

Nam 2009
Nam 2010 Trinh bay lai
VND VND
Lgi nhuan sau thué thu nhap doanh nghiép 40.573.949.617 17.643.699.501
S& binh quan gia quyén cta c6 phiéu phé thong dé 20.000.000 20.000.000
tinh 13i trén cd phiéu cd ban
L3i co ban trén cd phiéu 2.029 882
24. Cac khoan cam két
Cam két thué hoat dong
Nam 2010 Nam 2009
Chi phi thué hoat ddng t6i thi€u d& ghi nhan vao béo
cao két qua hoat dong kinh doanh trong nam 592.194.000 475.491.000

Theo Nghi quyét s& 01/2010/NQ-DHPCD ngay 17/6/2010 clia Pai hdi dong cd dong
thudng nién nam 2010, Cong ty cé ké hoach mua 1 - 2 tau da qua st dung trong tai tir 15.000
DWT - 30.000 DWT vdi gia tir 15-20 triéu USD/tau, va ban 03 - 04 tau gia hién khai thac khéng
hiéu qua va thu vé khoang 2-3 triéu USD
Cam két dau tu

Dén ngay 31/12/2010, Cong ty da ky hgp dong mua tau vdi gia tri 14.945.000 USD.
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25. Nghiép vu va s6 du v@i cac bén lién quan

Trong nam, Coéng ty da co cac giao dich sau vdi cac bén lién quan:

Nam 2010 Nam 2009
VND VND

Tong Cong ty Hang hai Viét Nam
Tra cd tdc trong ndm - 28.400.000.000
Piéu chinh khoan phai tra vé cd phan hoa - 7.399.991

S6 du vdi cac bén lién quan

31/12/2010 31/12/2009

VND VND
Tong Cong ty Hang hai Viét Nam
Céac khoan phai tra 19.760.786.383 23.302.972.561
Vay dai han 10.902.972.561 -
Lai vay phai tra 1.411.753.230 -

Thu nhap clia Ban Giam dbc Cong ty dugc hudng trong nam nhu sau:

Nam 2010 Nam 2009
VND VND
Luang, thudng va cac khoan phuc Igi khac 1.238.139.527 1.196.504.052

26. Cac su kién sau ngay két thic nién do ké toan

Ngay 20 thang 01 nam 2011, Uy ban Chidng khoan Nha nudc cd Quyét dinh sO
07/UBCK-GCN cép Gidy chirng nhan D&ng ky chao ban cd phiéu ra cdng ching vai tdng gia tri
chao bén (tinh theo ménh gia ¢ phiéu) & 70 ty VND.

Ngay 23 thang 2 nam 2011, Trung tam luu ky chitng khoan Viét Nam da c6 Thong bao
s6 561/TB-VSD vé ngay dang ky cudi cung va xac nhan danh sach ngudi s hitru chirng khoan
dé thuc hién quyén mua c6 phiéu phat hanh thém cho cd ddng hién hitu va tra c6 tiic ndm
2009 bang ¢ phiéu clia Cong ty.

Ngay 10 thang 3 nam 2011, Uy ban Chirng khoan Nha nudc cd Quyét dinh s6 236/QD-
UBCK chép thuén gia han Gidy chirng nhan chao ban c6 phiéu ra cdng ching néu trén dén hét
ngay 20 thang 5 nam 2011
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27. SO liéu so sanh

S0 liéu so sanh la so liéu bao cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12
nam 2009 da dudgc kiém toan. Mot sd s6 liéu ctia ky bao cdo trudc dugc diéu chinh hdi t6 nhu
trinh bay tai Thuyét minh s6 5 va dugc phan loai lai d& phu hgp véi viéc so séanh vdi s6 liéu cla
ky nay.
PHAN VI: BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1. Kiém toan doc lap
° Pon vi kiém toan doc 1ap: Céng ty TNHH Deloitte Viét Nam

Dia chi: S6 8 Pham Ngoc Thach, B6ng Da, Ha Noi, Viét Nam

bién thoai: +84-4 38524123

Fax: +84-4 38524143

Website: www.deloitte.com/vn

° Y kién kiém toan doc lap

C6ng ty TNHH Deloitte Viét Nam d& thuc hién cdng viéc kiém toan theo cadc Chudn muc Kiém
toan Viét Nam. Céc chudn muc nay yéu cau Cdng ty TNHH Deloitte Viét Nam phai 1ap k& hoach
va thuc hién céng viéc kiém toan dé dat dugc su’ dam bao hdp ly rdng bao cdo tai chinh khéng
c6 cac sai sot trong y&u. Cong viéc kiém toan bao gdm viéc kiém tra, trén co s@ chon mau, cac
bang chirng xac minh cho cac s6 liéu va cac thuyét minh trén bdo cdo tai chinh. Cong ty cling
dbng thai tién hanh danh gid cac nguyén tac k& toan dugc ap dung va nhitng udc tinh quan
trong cGa Ban gidm d8c Céng ty cp Van tai bién Vinaship cling nhu danh gia vé viéc trinh bay
céc thdng tin trén bdo cdo tai chinh va tin tudng rang cdng viéc kiém todn da cung cdp nhitng

cd sé hgp ly cho y kién sau:

" Theo y kién cua chung toj, bao cdo tai chinh kem theo da phan anh trung thuc va hop ly,
trén cdc khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2010
cling nhu’ két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két
thic cung ngay, phu hop vdi cdc Chudn muc k€ todn Viét Nam, HE théng Ké toan Viét Nam va

cac quy dinh hién hanh khac vé ké toan tai Viét Nam.

Chidng toi xin luu y toi Thuyét minh s6' 2 phan Thuyét minh bdo cdo tai chinh, tai ngay 31
thang 12 nam 2010, ng ngan han cia Cong ty di wuot qud tai san ngan han la
184.285.689.266 VIND (ndm 2009: 175.503.306.593 VND). Viéc thiéu hut vén luts déng ndy cd
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thé anh hudng dén kha ndng hoat dong lién tuc cda Cong ty trong tuong lai. K& hoach cua Ban
Giam déc Cong ty lién quan dén vén dé nay duoc trinh bay tai Thuyét minh s6 2. Bdo cao tai
chinh kém theo chua bao gdm bat ky su diéu chinh nao cd thé cd phdt sinh tu’ su’ kién khéng

chdc chén nay.”

Cong ty TNHH Deloitte Viét Nam
2. Kiém toan ndi bd: khdéng co
PHAN VI: CAC CONG TY CO LIEN QUAN

1. Céng ty nam giir trén 50% von c6 phan caa Cong ty

Tong Cong ty Hang hai Viét Nam

bia chi: Toa nha Ocean Park, s6 1 Pao Duy Anh, p.Phuang Mai, g. Dong Pa, Ha Noi

Dién thoai: +(84-4) 5770825 — 29 Fax: +(84-4) 5770850/60

Ty 1& ndm gili: 51% Von diéu Ié
2. Cong ty c6 trén 50% von cd phan/von gop do Cong ty nam giir (tinh dén ngay
31/12/2009): khong co

PHAN VII: TO CHUC VA NHAN SU
1. Co céu td chirc va bd may cua Coéng ty

Céng ty ¢ phan Van tai bién Vinaship dugc thanh 1ap tir viéc cd phan hod doanh nghiép nha
nudc véi hinh thi'c bdn mdt phan vén Nha nudc tai doanh nghiép, phat hanh ¢ phiéu thu hat
thém vén. Cdng ty dudc td chirc va hoat ddng theo quy dinh cla Ludt Doanh nghiép va cac quy
dinh ¢ lién quan cua phap luat va biéu Ié Cong ty.

Scg do bo may Cong ty
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2. SO lugng can bg, nhan vién va chinh sach doi véi nguai lao dong
< Tinh hinh va s6 lugng ngudi lao dong trong Cong ty

Ch&t lugng ngudn nhan luc 1a mdt trong nhitng yéu t& quan trong quyét dinh su’ phét trién
Idu dai va bén virng ctia Cong ty nén VINASHIP lu6n dat muc tiéu xay dung doi ngli nhan vién
chuyé&n nghiép Ién hang dau trong chién lugc phét trién cla minh. Tinh dén ngay 31/12/2010,
sO lugng can bd nhan vién chinh thirc cia Cong ty la 1055 ngudi

bon vi tinh : Nguoi

Yéu to 31/12/2009 31/12/2010
e S0 lugng nhan vién 1061 1055
e Muc luogng binh quan (dong/ngudi/thang) 7.556.728 9.977.611

Phan theo trinh dd chuyén moén

¢ Dai hoc va Trén dai hoc 358 369

e Cao ddng, Trung cdp, PTTH, SG cdp 703 686

Phan theo thai han hgp dong

e LD khéng thudc dién ky HPLD(GD, PGD, 04 -
KTT,CT Cdoan)

e Hgp dong khong xac dinh thdgi han 399 332

e Hdp dong lao dong co thdi han tir 1-3 nam 570 644

e Lao dong hop dong ngdn han dudi 1 ndm 88 79

< Chinh sach dao tao, luveng thudng, trg cap
- Chinh sach dao tao

Céng ty chl trong viéc ddy manh céc hoat déng dao tao, bdi dudng, dic biét 1a vé ky
nang nghiép vu chuyén mon déi vdi nhan vién nghiép vu tai cac dan vi. Viéc dao tao tai Cong
ty dugc thuc hién theo hudng sau:
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= Pdi vdi lao dong truc tiép: thudng xuyén md cac I6p bdi dudng tai chd dé nang cao
trinh d6 tay nghé va su hiéu biét clia ngudi lao dong vé nganh hang. Cong ty tién hanh dao tao
va dao tao lai nhdm néng cao hiéu qua lao dong cla cac lao dong hién cd. Ngudi lao dong ciing
lubn dugc khuyén khich va tao diéu kién tham gia cac I6p dao tao nang cao trinh do vé chuyén

mon, ngoai ngr, tin hoc.

= PGi véi lao dong cac phong chuyén mon nghiép vu, Cong ty ludn tao diéu kién tham gia
hoc ca trong va ngoai nudc véi nganh nghé chuyén mon phu hgp véi yéu cau cong viéc, tham
gia cac 18p hoc bdi dudng nghiép vu ngdn han vé cac ché do, chinh sach cia Nha nudc...
Nhifng can b0 cong nhan vién dugc cir di hoc dugc Cong ty thanh toan chi phi hoc tap va dugc
hudng ludng theo két qua hoc tap

- Chinh sach luvong

Cong ty xay dung quy ché vé quan ly va phan phdi tién luong ap dung thdng nhat trong
toan COng ty. Bon gid tién luang dudc xac dinh dua vao Téng quy luong (theo quy dinh cla
Nha nudc vé thang bang luong, s8 lugng lao ddng, muc t8i thi€u) va doanh sb. Tién luong
dudc phan phéi theo nguyén téc phan phdi lao dong va sir dung tién luong nhu don by kinh t&
quan trong nhat dé kich thich ngudi lao dong tich cuc tham gia san xuét kinh doanh. Viéc phan
phdi luang dudc thuc hién cong khai va dan chd, ddm bao su’ cdng bang va hop ly gilta cac
chirc danh trong Cong ty.

- Chinh sach thudng

Nhd@m khuyén khich ddng vién can bd cdng nhan vién trong Cong ty gia tdng hiéu qua dong
gop, tang nang suat chat lugng hoan thanh coéng viéc. Cong ty dua ra chinh sach thudng hang
ky, thudng dot xudt cho ca nhan va tap thé. Viéc xét thudng cén c(r vao thanh tich clia cd nhén
hodc tap thé trong viéc thuc hién tiét kiém, sang kién cai tién vé ky thuét, vé phuong phap t6
chiic kinh doanh, tim kiém dugc khach hang mdi, thi trudng mdi, hoan thanh xut sac nhiém
vu dudc giao, dat dugc hiéu qua cao trong kinh doanh, c6 thanh tich chdng tiéu cuc, lang phi.

- Cac ché dg, chinh sach khac doi véi ngu'si lao dong

Cong ty thuc hién cac ché do bao dam xa héi cho ngudi lao dong theo Luat lao dong, Noi
quy lao déng va Thda udc lao dong tap thé. Cong ty ludn quan tdm dén ddi sdng va cai thién
diéu kién cho can bd cong nhan vién. Cong ty cd ché d bdi dudng bang hién vat di véi cac
lao ddng lam viéc trong diéu kién nang ndng, nang nhoc; quan tam tGi can bd cong nhan vién

trong cac ngay I8 tét, cu thé:
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= Cac ché do chong ndéng, chdng doc hai cho cong nhan, lao dong phai lam viéc trong
diéu kién doc hai;

= Tang qua cho cac can bd cong nhan vién vao cac ngay Qudc té phu nit 8/3, ngay Phu
nir Viét Nam 20/10, cudi hdi, ngay Ié tét (Tét Duong lich, Tét Nguyén dan, 30/4, ngay
Quoc té Lao dong 1/5, Qubc khanh 2/9)

= Tang qua cho cac can bé cong nhan vién trong Cong ty tham gia luc lugng vii trang
nhan ngay thanh 1ap Quan d6i Nhan dan Viét Nam 22/12

= T8 chiic cho cac can bd cdng nhan vién di nghi mat, du lich hang ndm

= T8 chlrc vui chai va tdng qua cho cac chdu 1a con cua can bd cdng nhan vién trong Coéng

ty nhan ngay Quéc t€ Thi€u nhi 1/6, Rdm Trung thu
= Tang qua cho cac chau dat thanh tich cao trong hoc tap
PHAN VIII: THONG TIN CO PONG VA QUAN TRI CONG TY
1. H3i déng quan tri, Ban Tong giam déc va Ban kiém soat
1.1 HGi dong quan tri

- Hi ddng quan tri Céng ty gdm bay (07) thanh vién do Pai héi déng cd ddng bau ra, nhiém
ky ctia HGi dong quan tri la nam (05) nam. Nhiém ky clta thanh vién HGi dong quan tri khéng
qua ndm (05) ndm; thanh vién HOi ddng quan tri co thé dudc bau lai v&i s6 nhiém ky khéng
han ché. Téng s6 thanh vién Hi ddng quan tri doc 1ap khdng diéu hanh phai chiém it nhat mot

phan ba téng s thanh vién Hoi dong quan tri.

- Thanh phan HG6i dong quan tri

Chirc vu Tén Tudi/Nam sinh CMND
Chu tich Db Van Hoi 06/02/1954 030840161
Pho Chu tich Cao Minh Tuan 25/7/1963 023414257
Uy vién Mai Xuan Ngoat 30/12/1957 030767200
Uy vién La burc Trong 20/01/1950 030107769
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Uy vién Vuang Ngoc Son 23/7/1961
Uy vién Pinh V&n Cau 06/4/1961
Uy vién Doan Van Minh 02/10/1962

031288529

012825529

030468464

= Tom tat ly lich Hoi dong quan tri

1) Ong Pé Vin Hoi
Chtrc vu hién tai:

Gidi tinh:

Ngay sinh:

Nai sinh:

Chirng minh nhan dan:

Dén toc:
Bia chi thutng tra:
Trinh d6 chuyén mon:

Qua trinh cong tac:

Chu tich HGi dong quan tri
Nam

06/02/1954

Hai Phong

030840161 do Cong an Thanh phd Hai Phong cap

Kinh

132/165 Ba Nang, Ngd Quyén, Hai Phong

KY su khai thac tau thay

Thoi gian

Noi lam viéc

Chuc vu

12/1979 - 8/1984

L doan 171 BO Tu lIénh Hai quan

BO d6i Hai quan, Thi€u
ay, Truy uy

9/1984 — 1/1998

Cong ty Van tai bién III

Thg may

2/1998 - 6/1999

Cong ty Van tai bién III

Trudng phong Khoa
hoc ky thuat

7/1999 — 12/2006

Cong ty Van tai bién III

Phé Téng Gidam ddc

1/2007 - 5/2009

Cong ty C& phan Van tai bién Vinaship

Phé Téng Gidm ddc

5/2009 — nay

C6ng ty C& phan Van tai bién Vinaship

Cha tich HDQT

Cac chirc vu tai cac td chirc khac:
S6 ¢ phan s6 hitu ca nhan :
S8 ¢d phan sé hitu Nha nudc:

Phé Chu tich HDQT Cdng ty ¢d phan Dich vu va Van tai
Pén ngay 18/8/2010 la 32.500 cb phan
DPén ngay 18/8/2010 I3 2.400.000 ¢ phan
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Nhirng khoan ng doi véi Cong ty:
Nhirng ngugi cé lién quan:
Hanh vi vi pham phap luat:
Quyén Igi mau thuan véi Cong ty:

2) Ong Cao Minh Tuén

Chtrc vu hién tai:
Gidi tinh:

Ngay sinh:

Nai sinh:

Chi'ng minh nhan dan:

Dan toc:
Dia chi thuGng tru:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Uy vién HDQT kiém Téng Gidm ddc

Nam
25/7/1963
Ha Noi

023414257 do Coéng an Thanh ph6 H6 Chi Minh cap.

Kinh

5E, Nguyén Binh Chiéu, Dakao, H6 Chi Minh.

KY su kinh t& van tai bién.

Thoi gian Noi lam viéc Chue vy
1986 — 1992 COng ty Van tai bién III Quan tri tau bién

8/1992 - 5/1997

Cong ty Van tai bién III

Can b diéu dong tai
Thanh phd H6 Chi Minh

6/1997 — 6/1999

Cong ty Van tai bién III — Chi nhanh Thanh phd
H6 Chi Minh

Pho Giam doc Chi
nhanh

7/1999 — 12/2005

Cong ty Van tai bién III — Chi nhanh Thanh phd
HG6 Chi Minh

Giam doc Chi nhanh

1/2006 - 12/2006

Cong ty Van tai bién III

Phé Téng Gidam ddc

1/2007 - 05/2009

Cong ty C6 phan Van tai bién Vinaship

T6ng Giam déc kiém
ay vién HDQT

5/2009 — nay

Cong ty C& phan Van tai bién Vinaship

T6ng Giam déc kiém
Pho Chu tich HDQT

Cac chirc vu tai t6 chirc khac:

Uy vién HDQT Cong ty cd phan Dich vu va Van tai
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S8 ¢d phan s6 hitu ca nhan :
S8 ¢ phan sé hitu Nha nudc:

Nhirng khoan ng doi véi Cong ty:

Nhirng ngugi cé lién quan:

Pén ngay 18/8/2010 1a 121.900 c6 phan
Pén ngay 18/8/2010 la 2.400.000 c6 phan

Khong

L Ty 1&
STT | Ho va tén ngudi cd lién quan | MGiquan hé | SO c6 phan nam gilr (%)
0
1 Lé Thi Thanh Hung Vo 50.600 0,253
2 Cao Thi Hai butng Em 3.000 0,015
Hanh vi vi pham phap luat: Khong
Quyén Igi mau thuin véi Cong ty: Khong

3) Ong Mai Xuén Ngoat
Chtrc vu hién tai:

Gidi tinh:

Ngay sinh:
Ngi sinh:

Chi'ng minh nhan dan:

Dan toc:

Dia chi thudng trd:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Uy vién HPQT kiém Phé Téng Gidm ddc

Nam
30/12/1957
Thanh Hoéa

030767200 do Cong an Thanh phd Hai Phong cap

Kinh

35, Nguyén Tréi, Ngd Quyén, Hai Phong

K§ su’ kinh t& van tai bién
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Thoi gian Noi lam viéc Chuc vu
1/1985 — 7/1994 COng ty Van tai bién III Gén bd Phong kinh doanh

8/1994 - 11/1996

CBng ty Van i bién IIT — Chi nhdnh Quang Ninh

Phd Gam doc Chi nhénh

12/1996 — 10/1998

Cong ty Van tai bién III — Xi nghiép Dich vu
van tai hang héa va hanh khac

Pho Giam doc Xi
nghiép

11/1998 - 5/2001

Céng ty Van tai bién III

Trudng Ban quan ly
cai tao nang cap
mat bang khu nha
ga hanh khach tau
bién Chu Vé

5/2001 - 6/2002

Cong ty Van tai bién III — Xi nghiép Dich vu
van tai

Giam ddc Xi nghiép

6/2002 - 6/2004

Cong ty Van tai bién III

Pho trudng phong
phu trach Phong
Kinh doanh

6/2004 — 7/2006

Cong ty Van tai bién III

Trudng phong Kinh
doanh

2007 — nay

Céng ty c6 phan Van tai bién Vinaship

Phé Téng Gidam déc,
Uy vién HDQT, Gidm
dbc Xi nghiép Xép
dd van tai va dich vu

Céc chirc vu tai t6 chic khac:
S8 ¢d phan s6 hitu ca nhan :

Uy vién HDQT Cong ty cd phan Dich vu va Van tai
Pén ngay 18/8/2010 13 98.100 cd phan

S8 ¢ phan s6 hitu Nha nudc:

Nhifng ngugi cé lién quan:

Pén ngay 18/8/2010 Ia 1.800.000 ¢ phan
Khong
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STT | Ho va tén ngudi c6 lién quan | MGi quan hé | SG c6 phan ndm gilr -I(-Z/:)e
1 Mai Quéc Huy Con 5.000 0,025
2 Mai Thi Nga Em 100 0,0005
Nhifng khoan ng d6i véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén Igi mau thuin véi Cong ty: Khong
4) Ong L3 Puc Trong
Chtrc vu hién tai: Uy vién HDQT kiém Trudng phong T6 chiic can b - Lao ddng
GiGi tinh: Nam
Ngay sinh: 20/01/1950
Ngi sinh: Hai Phong
Chirng minh nhan dan: 030107769 do Cong an Thanh phd Hai Phong cap
Dan toc: Kinh

Dia chi thuGng tru:

Trinh d6 chuyén mon:

Qua trinh cong tac:

S6 105C L€ Lgi, Hai Phong

K§ su’ diéu khién tau bién

Thoi gian Noi lam viéc Chue vu
3/1974 - 5/1979 Cong ty Van tai bién 111 Thay tha, S§ quan tau bién

6/1979 — 11/1982

LT doan 171, 125 BO tu Iénh Hai quan | Thugng Uy, Pai Gy, Thuyén phd 1

12/1982

- 3/1996 Cong ty Van tai bién III

Sy quan tau bién

4/1996 — 1998

Chi nhanh Quang Ninh

Cong ty Van tai dau khi Viét Nam —

Phd Giam doc Chi nhanh

Pho Giam doc phu trach khu vuc

5/1998 — 10/1998 Xi nghiép stra chita tau bién T
Hai Phong
11/1998 — Cong ty Van tai bién III Trudng phong T6 chiic can bd - Lao
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Thoi gian Noi lam viéc Chuc vu
12/2006 dong

Uy vién HPQT, Trudng phong To

1/2007 — na Céng ty cd phan VAan tai bién Vinashi
/ Y glycop ' P chirc can b6 - Lao dong

Cac chirc vu tai t6 chirc khac: Khdng
S8 ¢ phan s6 hitu ca nhan : Pén ngay 18/8/2010 Ia 38.100 ¢ phan
S6 ¢ phan s& hitu Nha nudc: Dén ngay 18/8/2010 la 0 cb phan
Nhirng ngugi c6 lién quan:
STT | Ho va tén ngudi cd lién quan | M&i quan hé | SG6 ¢6 phan ndm gilr -Z/l)é
o
1 | Tran Thi Hoa Vo 4.000 0,02
2 La Trong Quan Con 4.000 0,02
Nhifng khoan ng d6i véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén Igi mau thuin véi Cong ty: Khong
5) Ong Vuong Ngoc Son
Chtrc vu hién tai: Uy vién HPQT kiém K& toan trudng
GiGi tinh: Nam
Ngay sinh: 23/7/1961
Ngi sinh: Hai Phong
Chirng minh nhan dan: 031288529 do Cong an Thanh phd Hai Phong cap
Dan toc: Kinh
Dia chi thuGng tru: S6 9/24 L€ Quynh, Phudng May Ta, Ngb Quyén, Hai Phong
Trinh d6 chuyén mén: K su’ kinh t& van tai bién
Qua trinh cong tac:
Thoi gian Noi lam viéc Chuc vu
1986-1996 Céng ty Van tai bién III Quan tri tau bién
1997 Cong ty Van tai bién III Hoc nghiép vu
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Thoi gian Noi lam viéc Chuc vy
1998 — 2006 Cong ty Van tai bién I1I Truong phong k&
toan, ké toan trudng
Trudng phong ké
2007 - nay Cong ty cb phan Van tai bién Vinaship tozfm, kéj toé?
trucng, uy vien
HDQT
Cac chirc vu tai to chirc khac: Uy vién HPQT Cong ty cd phan Dich vu van tai va
Thuong mai
S8 ¢ phan s6 hitu ca nhan : Pén ngay 18/8/2010 la 21.900 cb phan
S8 ¢d phan sé hitu Nha nudc: Pén ngay 18/8/2010 Ia 1.800.000 cd phan
Nhifng ngugi cé lién quan:
STT | Ho va tén ngudi co lién quan | MGi quan hé S5 ¢d ph:é\n nam i
gilr (%)
1 Nguyén Thi Ngoc Lan Vg 3.100 0,0155
2 Vuaong Minh Hai Em 1.300 0,0065
Nhifng khoan ng d6i véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén Igi mau thuan véi Cong ty: Khéng
6) Ong Pinh Vin Ciu
Chuc vu hién tai: Uy vién HDQT
Gidi tinh: Nam
Ngay sinh: 16/4/1961
Ngi sinh: Nghé An
Chitng minh nhéan dan: 012825529 do Cong an Thanh phd Ha Noi cap
Dan toc: Kinh
Dia chi thudng tri: S6 24B, Bong Nhan, Hai Ba Truhg, Ha NGi
Trinh d6 chuyén mon: Ky su’ kinh t& van tai bién

Qua trinh cong tac:
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Thoi gian Noi lam viéc Chuc vu
1985 — 1991 Dai ly hang hai Viét Nam Céan bd
1991 - 1993 Ngan hang TMCP Hang Hai K€ toan trudng
1993 - 1995 Ngan hang TMCP Hang Hai Chanh van phong
1996 — 1998 | T6ng Cdng ty Hang hai Viét Nam Chuyén vién Ban tai chinh

1998 — 2002 | T6ng Cdng ty Hang hai Viét Nam Phé Trudng Ban Tai chinh - K& toan

Trudng Ban Quan ly cac doanh nghiép
2002 —nay | Téng Coéng ty Hang hai Viét Nam | cd v8n gdp clia Téng Cdng ty Hang hai

Viét Nam
Céc chirc vu tai t6 chiic khac: Trudng Ban Quan ly cac doanh nghiép c6 vén gop cla
Téng Cong ty Hang hai Viét Nam
S8 ¢d phan s6 hitu ca nhan : Pén ngay 18/08/2010 Ia 0 c6 phan
S6 ¢ phan sé hitu Nha nudc: Dén ngay 18/08/2010 la 1.800.000 c6 phan
Nhifng ngugi cd lién quan: Khong
Nhifng khoan ng d6i véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén Igi mau thuan véi Cong ty: Khéng
7) Ong Poan Vin Minh
Chuc vu hién tai: Uy vién HDQT
Gidi tinh: Nam
Ngay sinh: 02/10/1962
Ngi sinh: Hai Phong
Chitng minh nhéan dan: 030468464 do Cong an Thanh phd Hai Phong cap
Dan toc: Kinh
Dia chi thutng tri: T6 4, phuding Nghia X&, quan Lé Chan, Hai Phong
Trinh d6 chuyén mon: CUr nhan Ngan hang, Thac sy Quan tri kinh doanh

Qua trinh cong tac:
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Thoi gian Noi lam viéc Chuc vu
1984 — 1991 Ngan hang ngoai thuang Hai Phong Can b
1991 — 1994 Van phong ECIP Trudng phong K€ toan
1994 - 2000 Ngan hang Hang Hai Viét Nam Trudng phong Ké toan
2000 — 2003 Ngan hang Hang Hai Viét Nam Trudng phong kinh doanh
2003 - 2005 Cong ty c6 phan chirng khoan Hai Phong | Phd Gidam ddc diéu hanh
2006 — nay Cong ty c6 phan chirng khoan Hai Phong Uy vién I-éDé(:;,tyGiém ace

Céc chirc vu tai t6 chiic khac:

S8 ¢d phan s6 hitu ca nhan :
S6 ¢ phan dai dién:

Nhifng ngugi cd lién quan: Khéng
Nhifng khoan ng d6i véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quyén Igi mau thuan véi Cong ty: Khong

1.2 Ban Tong giam déc diéu hanh

Uy vién HDQT Cong ty cd phan Gidy Hai Au, Cong ty co
phan Van tai bién Vinaship

Pén ngay 18/8/2010 13 35.100 b phan

Pén ngay 18/8/2010 Ia 0 cd phan

Ban Tdng giam déc diéu hanh hién nay clia Céng ty gdm cé ba (03) thanh vién, ding dau 1a

Téng gidm déc, gilp viéc Tdng gidm ddc ¢ cac Phé tdng gidm ddc. Ban tdng gidm ddc do Hoi

ddng quan tri b6 nhiém, chiu sy’ gidm séat cla Hoi ddng quan tri va chiju trach nhiém trudc Pai

héi ddng c6 ddng, HOi ddng quan tri va trudc Phap ludt vé viéc thuc hién cac quyén va nhiém

vu dudc giao.

- Thanh vién Ban Téng gidm déc

Chirc vu Tén Tudi/Nam sinh CMND
TGb Cao Minh Tuan 25/7/1963 023414257
Pho TGD Mai Xuan Ngoat 30/12/1957 030767200
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Chirc vu Tén Tudi/Nam sinh CMND
Phé TGD Nguy&n Quang Duy 05/6/1963 030633647

- Tém t&t ly lich thanh vién Ban Téng gidm ddc (nhu trén da néu)

3) Ong Nguyén Quang Duy

Chtrc vu hién tai:

Gidi tinh:

Ngay sinh:

Nai sinh:

Chi'ng minh nhan dan:
Dan toc:

Dia chi thuGng tru:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Phé T6ng Gidm déc
Nam

05/6/1963

Hai Phong

030633647 do Cong an Thanh phd Hai Phong cap

Kinh

S5 7/200, T6 Hiéu, L& Chan, Hai Phong

K¥ su may tau thay

Thoi gian

Noi lam viéc

Chuc vu

7/1987 — 2/1989

Xi nghiép lién doanh dau khi Viét X6

Thg may dudi tau

3/1989 - 6/1996

Céng ty Van tai bién III

Thg may

7/1996 — 11/2003

Cong ty Van tai bién Viét Nam (Vosco)

Sy quan may

12/2003 - 1/2006

Cong ty Van tai bién III

Can b0 ky thuat tai
phong Khoa hoc ky thuat

1/2006 - 12/2006

Cong ty Van tai bién III

Phé trudng phong Khoa
hoc ky thuat

1/2007 - 6/2009

Cong ty c& phan Van tai bién Vinaship

Pho trudng phong Vat tu

6/2009 — nay

Céng ty c6 phan Van tai bién Vinaship

Phé Téng Gidam ddc

C4c chirc vu tai t6 chirc khac:

S8 ¢ phan sé hitu ca nhan
S6 ¢ phan dai dién:

Khong

Pén ngay 18/8/2010 I3 5.600 c6 phan
Pén ngay 18/8/2010 1a 0 cd phan
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Nhifng ngugi cé lién quan:

Ty 1€
(%)

STT | Ho va tén ngudi cd lién quan | M&i quan hé | S8 cd phan ndm gilt

1 | Tran Thi Huong Duyén Vg 11.000 0,06

Nhirng khodn ng ddi vdi Cong ty: Khéng
Hanh vi vi pham phap luat: Khong
Quy@n Igi mau thun véi Cong ty: Khéng
1.3 Ban Kiém soat
Ban Kiém soat do Dai hdi dong c6 déng bau ra gdbm 03 thanh vién, thay mét ¢ déng dé

ki€ém soat moi hoat dong quan tri va diéu hanh san xuét kinh doanh cua Cong ty.

- Thanh vién Ban Kiém soat

Trudng ban T6 Hanh 5/12/1954 030878030
Thanh vién Binh Huy Diing 16/9/1960 031510165
Thanh vién Tran Thi Kim Lan 22/10/1962 030168425

- Tém tat ly lich thanh vién Ban Kiém soat

1)  Ong Té Hanh

Chdrc vu hién tai: Trudng Ban Kiém soat, Phé phong Kinh doanh
Gidi tinh: Nam

Ngay sinh: 05/12/1954

Nai sinh: Vinh Phuc

Chdng minh nhan dan: 030878030 do Cong an Thanh phd Hai Phong cap
Dan toc: Kinh

Dia chi thuGng tru: S6 10/44, Lé Lai, Ngo Quyén, Hai Phong

Trinh d6 chuyén mén: KY su kinh t& van tai bién

Qua trinh cong tac:
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Thoi gian Noi lam viéc Chuc vu
4/1979 - 1/1986 | COng ty Van tai dudng song 204 Ha Noi Cén b diéu dong
2/1986 — 10/1989 Téng Cuc dudng bién Cén bd ddi ngoai
11/1989 — 6/1994 Cong ty Van tai bién III Quan tri
7/1994 — 1/2001 Cong ty Van tai bién III Can bd Phong Kinh doanh
1/2001 - 12/2006 Cong ty Van tai bién III Phé phong Kinh doanh
n A A e LR L Trudng ban kiém soét, Phd
1/2007 — nay Cong ty c6 phan Van tai bién Vinaship . )
phong Kinh doanh
Céc chirc vu tai t6 chiic khac: Khong
S& cb phan s6 hitu cd nhén : Dén ngay 18/8/2010 la 13.300 cd phan
S8 cb phan dai dién: Dén ngay 18/8/2010 la 0 c& phan
Nhifng ngugi cé lién quan:
< ia x Al o e e Ty lé
STT | Ho va tén ngudi co lién quan | MGi quan hé | S6 c6 phan nam gilr (%)
0
1 Vi Thi Truc Vg 10.000 0,05
Nhifng khoan ng d6i véi Cong ty: Khong
Hanh vi vi pham phap luat: Khong
Quyén Igi mau thuan véi Cong ty: Khéng
2) Ong Binh Huy Ding
Chtrc vu hién tai: Uy vién Ban Kiém soat, Pho phong T8 chirc can bd - Lao
dong
Gidi tinh: Nam
Ngay sinh: 16/9/1960
Ngi sinh: Hai Duong
Chirng minh nhan dan: 031510165 do Coéng an Thanh phé Hai Phong cap
Dén toc: Kinh
Dia chi thutng tri: SG 4/14/87, Nguyén Cong Trr, L& Chan, Hai Phong
Trinh d6 chuyén mon: K§ su’ kinh t& van tai bién
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Qua trinh cong tac:

Thoi gian Noi lam viéc Chuc vu

6/1989 — 01/2001 Cong ty Van tai bién III Can bd

02/2001 — . o Phé phong T6 chic can bd -
Cong ty Van tai bién III .
12/2006 Lao dong

. o m m e Phé phong T6 chic can bd -
01/2007 — nay Coéng ty co phan Van tai bién Vinaship R
Lao dong

Cac chirc vu tai t6 chirc khac: Khdng
Pén ngay 18/8/2010 la 11.400 cb phan
Pén ngay 18/8/2010 13 0 cd phan

S8 ¢d phan s6 hitu ca nhan :

S8 ¢ phan dai dién:

Nhirng ngugi cé lién quan: Khong

Nhitng khoan ng d6i véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Quyén Igi mau thuan véi Cong ty: Khéng
3) Ba Tran Thi Kim Lan

Chtrc vu hién tai:

Gidi tinh:

Ngay sinh:

Ngi sinh:

Chi'ng minh nhan dan:
Dan toc:

Dia chi thuGng tru:

Trinh d6 chuyén mon:

Qua trinh cong tac:

Uy vién Ban Kiém soat

N

22/01/1962

Hai Phong

030168425 do Cong an Thanh phd Hai Phong cap
Kinh

S 1, Khu tap thé Cang 2, Lé Lgi, phuding My Ta, Hai Phong

Ky su’ kinh t€ van tai song

Thoi gian Noi lam viéc Chue vy
1985 — 1997 Cong ty Van tai bién 11T Can b thuong vu

Phong Kinh doanh

4/1997 - 5/2001

Cong ty Van tai bién III

Phé phong Tai chinh Ké
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Thoi gian

Noi lam viéc Chuc vu

toan

5/2001 — nay | Cdng ty cd phan Dich vu Véan tai va Thuong mai | Trudng phong K& toan

2007 — nay Cong ty c6 phan Van tai bién Vinaship Uy vién Ban kiém soat

5/2008 — nay Cong ty cd phan Dich vu va Van tai Uy vién HDQT

Cac chirc vu tai t6 chiic khac:

S8 ¢d phan s6 hitu ca nhan :

S8 ¢ phan dai dién:

Nhifng ngugi cé lién quan:
Nhirng khodn ng ddi vdi Cong ty:
Hanh vi vi pham phap luat:
Quyén Igi mau thun véi Cong ty:

Uy vién HPQT, K& toan trudng, Trudng phong K& todn
Cong ty ¢ phan Dich vu Van tai va Thuong mai

Pén ngay 18/8/2010 la 500 c6 phan

Pén ngay 18/8/2010 1a 0 cd phan

Khong

Khéng

Khong

Khong

2. Cac dir liéu théng ké vé co dong (theo danh sach chdt ngay 14/5/2010)

2.1. C8 déng trong nu'éc

a. Co ciu cd dong

1 | C6ddng t6 chirc 12.667.860 63,33
- C6 déng s6 hitu trén 5% 10.200.000 51,00
- C6 dbng s6 hitu dudi 5% 2.467.860 12,33
2 | C6 ddng ca nhan 7.332.140 36,67
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b. Théng tin vé cd dong nam giir tir trén 5% vén c6 phan cia Cong ty

1. Téng Cong ty | S6 1, Pao Duy Anh, 0106000600 10.200.000 51
Hang Hai Viét Nam Ha Noi

2.2 Cd dong nu'dc ngoai

1 | C8dbng t8 chic 663.320 3,32
- C6 déng sd hitu trén 5% 0 0
- C6 ddng s6 hitu dudi 5% 663.320 3,32
2 | C6dbng ca nhan 15.950 0,08

TM. HOI PONG QUAN TRI
CHU TICH HPQT

Nai nhan: o
- UBCKNN (D5 ky)
- SGDCK tp.HCM

- Luu .. X e gya:
Do Van Hoi
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