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Tam nhin
Hoatdéngkinhdoanhbatdéngsanlahoatddngchlyéutronggiaidoan2010-2015.

Khai thac quy dat hién co va tim kiém b sung thém quy dat trong tuong lai, tao
nén tang phat trién dn dinh vimg chac.

SU ménh
Cung cép nhiing san pham chat lugng cao trong linh vuc bét dong san, xay 1ap.

Tao moi truong lam viéc ma tai dé ngudi lao déng cé nhiéu co hoi cong hién,
thang tién va dong hanh cling véi su phat trién cla cong ty. Giup ngudi lao dong
ngay cang hoan thién va nang cao chét lugng cudc séng.

Ludn dam bao viéc bdo toan von va gia téng lgi nhuan ctia cong ty.

Hoan thanh nhiém vu clia Pai hdi déng cé dong giao.
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Muc tiéu

VGi phuong cham “Hap tac - Phat trién - Bén ving” nham dam bao hiéu qua
kinh doanh va phét trién bén viing dé dép tng yéu cau ctia cb dong.

Doéng gép nhiéu cong trinh c6 gia tri cho xa hoi va nang cao cudc séng vat
chét va tinh than cho toan thé CBCNV.

Giai doan 2011-2014, duy trl muic tang trudng doanh thu téi thiéu 1a 25%, muc
chi tra 6 tuc téi thiéu la 20%/nam.

Chién lugc phat trién

Nang cao vi thé canh tranh théng qua viéc thudng xuyén cai tién va bé sung
nguodn nhan luc, quy dat va tiém luc tai chinh.

Tap trung phat trién cac du an bat déong san da dugc chd truong dau tu.
Ludn tuan tht cac quy dinh phap luat dé minh bach va nang cao hiéu qua
hoat dong.

Lubn nghién ctu bé sung va ngay cang hoan thién chién lugc phat trién 1au
dai phu hop vdi tinh hinh phat trién chung clia dat nudc.

Thuc hién lién doanh, lién két véi cac ddi tac trong va ngoai nudc, phat trién
cac du an bat dong san co quy mo lon.
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Kinh thua Quy vi

Nam 2010 la nam tuy kinh té thé gidi vira ra khoi giai
doan kho khan ctia khiing hodng tai chinh va suy thodi,
kinh t€ c& nudc bat dau phuc héi nhung van tiém an
bat n kho ludng: thién tai, lam phat va ton tai nhiéu
rdi ro vé mot dot suy thodi tiép theo van con hién dién.
La mot nam khong dé dang déi véi hoat déng clia cac
doanh nghiép, Céng ty C8 phan Xay lap va Dia 6¢ Ving
Tau (VRC) vai tinh than doan két nhat tri cao, Hoi Béng
Quan Tri, Ban Téng Giam D&c cung vai toan thé CBCNV
Cong ty trién khai thuc hién thang |gi ké hoach san xudt
kinh doanh nam 2010 dugc Dai Hoi Béng C6 Bong dé
ra. Cu thé: Loi nhuan sau thué 71.814 ty déng dat 120%
so Vi ké hoach. Chia c8 tic nam 2010 la 40% trong do:
10% c8 tiic bang tién mat, 30% c6 tic bang cé phiéu.

Ndm 2011 dugc nhan dinh sé la nam cac doanh nghiép
van con phai déi mat véi nhiéu khé khan, thach thic
trudc méi de doa vé tinh hinh lam phat tang cao, Chinh
phu dua ra 16 trinh tdng gid cac mat hang nguyén vat
liéu ddu vao va cac mat hang thiét yéu lam anh hudng
téi chi phi ctia doanh nghiép, kéo theo nguén lgi nhuan
bi suy gidm. Thém vao dé tang trudng tin dung bj that
chat, déng thdi nguén vén tai trg cho cac du an bat
doéng san bi han ché téi muc t6i da khién cho doanh
nghiép bat dong san cham tién trinh trién khai du &n,
dac biét la cac dy én cé quy mo Ién.

Trén co s& tinh hinh kinh té xa hoi hién nay, VRC van
quyét tam thuc hién ding vai dinh huéng chién lugc
giai doan 2011-2014 dugc DHDCD dé ra, ddm bao tang
truang ludn di doi véi véi bén viing.

Ho6i BAng Quan Tri tin tudng rang bdng nhing dinh
huéng, muc tiéu o rang, cung véi su déng thuan cla
Quy vi C6 dong, su tin nhiém tng hd clia Quy khéach
hang va quyét tam dé viing vang vugt qua kho khan
clia toan thé CBCNV. VRC tu tin sé ngay cang I6n manh
hon trong su phét trién dé dat dugc thanh cong hon,
tién dén muc tiéu Dai Hoi Dong CE Dong dé ra.

Thay mat Hoi Dong Quan Tri, toi xin gdi 16i cdm on
chan thanh dén quy vi c6 dong, quy khach hang, ddi
tac va toan thé CBCNV - Nhiing ngudi da dat tron
niém tin, déng hanh va kién tao thanh cong cho VRC.
Hoi Dong Quan Tri VRC cam két sé tan tam, tan luc dé
quan ly hoat déng kinh doanh ctia VRC véi phuong cham

*Hop tac - Phat trién - Bén viing”

Tran trong kinh chao,

///’/—\

LE HONG BUC
Chu tich Hoi dong quan tri




Kién Tao TUGNG LA
, N
/ 5



GIGITHIEU CONGTY

Nganh nghé kinh doanh
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Cac hoat dong xa héi trong nam 2010

Két qua dat dugc qua cac ndm
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GIOI THIEU CONGTY

Tén cong ty

Coéng Ty C6 Phan Xay Lép Va Bia Oc Ving Tau

Tén giao dich quéc té

Vungtau Real Estate And Construction JSC.

Tén viét tat

VRC

Gidy chiing nhan dang ky kinh doanh

Gidy ching nhan dang ky kinh doanh s6: 3500101523
dang ky lan dau ngay 20/10/2005 va thay déi lan tha 7
cap ngay 26/04/2010.

Trusé 54 V6 Thi Sau, phucng 2, TP.Ving Tau
Tel 064. 385 4906

Fax 064. 385 2285

Email info@xaylapdiaoc.com.vn

Website www.xaylapdiaoc.com.vn

Vén diéu lé

101 ty déong

BN GLAD DRCH RAT Bt = F




NGANH NGHE KINH DOANH CHINH

* Theo doi, gidm sat thi cong cong trinh xay dung,
cong trinh thay lgi, dan dung; Thiét ké kién tric
cong trinh dan dung va cong nghiép;

®Xay dung coéng trinh dan dung, cdng nghiép,
giao théong (cau, dudng, céng...), thly loi, cong
trinh ky thuat, cobng trinh ngam dudi dat - dudi
nudc, cong trinh cap - thoat nudc, tram bom, két
cau cobng trinh, nha kho, bén bai; Xay dung - 13p
dat duong day tai dién, tram bién ap dién dén
35KV; Trang tri ndi - ngoai that;

® Mua bdn nha, cho thué dat (dat ¢, dat khu cong
nghiép, mat nuéc), nha &, kho béi, béai dé xe, nha
phuc vu muc dich kinh doanh (ki6t, trung tam
thuong mai), nha cé trang bj ddc biét (phong
hoa nhac, nha hat, héi trudng, phong cudi. . .);

* Mbi gidi bat dong san, dich vu nha dat; san giao
dich bat dong san.

QUA TRINH HINH THANH & PHAT TRIEN

Nam 2010 Cong ty cd phan Xay 1dp va Dia 6¢ Ving Tau (VRC) tron 30 nam tudi (08/1980 — 08/2010). Qua 30
nam hinh thanh va phét trién, cong ty da khdng ngling 16n manh va ngay cang co6 uy tin trén thi trudng.

Nhiing cong trinh xay dung clia cong ty va nhiing du an do cong ty lam chd dau ludon nhan duoc su chédo
don ctia khach hang va déng gop vao viéc lam dep canh quan dé thi trong hoan canh dat nudc dang ngay

cang phat trién.
QUA TRINH THANH LAP

*Théng 8/1980: Cong ty dugc thanh 1ap vaéi tén
goila Cong ty Xay Lap Béac Khu Viing Tau — Con Béo.

* Ngay 19/02/1992: Béi tén thanh Céng ty Dau Tu
Xay Lép Tinh Ba Ria - Ving Tau.

*Nam 1996: Déi tén thanh Cong ty Xay Lép tinh
Ba Ria —Vlng Tau.

*Nam 2005: Cong ty C8 Phan hoa va dén ngay
21/11/2005 thi Céng ty C6 Phan Xay Lap Ba Ria
—Viang Tau chinh thic di vao hoat dong.

*Nam 2008 Cong ty d6i tén thanh Cong ty C6
Phén Xay Lap va Bia Oc Ving Tau cho dén nay.

CAC LAN THAY DO GIA'YIDANG KY KINH DOANH
TU KHI CO PHAN HOA BEN NAY:

Cap phép lan dau: 20/10/2005
Thay d8i lan thu 2: 15/01/2007
Thay d8i lan thi 3: 15/08/2007

Thay déi lan thir4: 09/01/2008
Thay déi lan thi 5:31/12/2008
Thay d&i lan thi 6: 06/04/2010
Thay déi lan thi 7: 26/04/2010

CAC SU KIEN QUAN TRONG BANH DAU BUGC
TRUONG THANH CUA CONG TY:

*Nam 2005, C6 Phan hoa Cong ty.

*Ngay 26/07/2010: Chinh thic niém yét C6
phiéu trén S¢& Giao Dich Ching Khoan Thanh
Ph& HO Chi Minh.

*Ngay 12/10/2010: Cong ty dugc cap gidy chiing
nhan va dp dung hé théng quan ly chat luong
theo tiéu chuédn 1SO 9001:2008.

*Ngay 26/12/2010: T6 chic ky niém 30 nam
thanh lap Cong ty.
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Ngay 15/02/2010 VRC da nhan dugc gidy phép
dau tu du éan Chg va Khu phé chg Xuyén Moc Vi
téng gia tri dau tu khodng 500 ty déng.

Ngay 15/3/2010 VRC d& hoan thanh viéc tang vén
diéu lé tir 72 ty dong 1én 101 ty dong.

Ngay 17/3/2010 VRC dugc S& Lao dong - Thuong

binh - X& héi Tinh BR-VT trao bang khen cla tinh vi
cé thanh tich xuat sac vé cong tac ATVSLD.

Théng 05/2010 San giao dich bat dong san VRC
chinh thuc di vao hoat dong.

Ngay 07/06/2010 Kh&i cong du an T8 hop khach
san chung cu 23 tang tai 172 Hoang Hoa Tham
phuong 2 thanh phé Ving Tau.

Ngay 26/07/2010 Chinh thiic niém yét c& phiéu
trén S& giao dich chiing khoan thanh phé H6 Chi
Minh (HOSE).

Ngay 12/10/2010 VRC da duoc cap ching nhan
ISO 9001:2008 trong linh vuc kinh doanh bét
déng san va quan i hoat dong thi cong xay lap
cong trinh.

Ngay 20/11/2010 VRC da t8 chuic thanh cong Dai
hoi cd déng bat thusng théng qua viéc tang vén
diéulé tir 101 ty dong lén 200 ty dong.

Ngay 26/12/2010 VRC long trong t& chic 16 ky
niém 30 nam thanh lap.

CAC HOAT DONG XA HOI TRONG NAM

Hoat dong Dang va Doan coéng ty ndm 2010 co
nhiéu déi mdi va dat dugc nhimg thanh tich xuat
séc. Doan thé t6 chiic cho Can bd Cong nhan vién
tham gia vao rat nhiéu cac hoat déng vé thé duc
thé thao, van nghé. Cu thé trong nam 2010 Cong
ty da tham gia héi thao nganh Xay dung va da
gianh dugc cac danh hiéu ca nhan va tap thé.

Cong tac an sinh xa hoi: Trong nam Cong ty da
tich cuc tham gia vao cac hoat dong cong tac xa

hoéi, tham gia cac chuong trinh Ung hé quy vi
Nngudi nghéo, phong chéng bao lut, hdi khuyén
hoc, ... do UBND tinh, Mat tran t8 qudc, Lién doan
Lao dong phat dong.

Nam 2010 Céng ty da danh 200 triéu déng cho
cong tac an sinh Xa hoi, dac biét ing ho 100 triéu
déng cho quy vi ngudi nghéo huyén Tan Thanh.



KET QUA DAT BDUCC QUA CAC NAM
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Bon vitinh:ty dong

300
250 223
200
150
100

50

2008 2009 2010

LOI NHUAN RONG
Don vi tinh: ty déng

100
80
60
40
20 6

25

2008 2009 2010

ROA

Pon vj tinh: %

20 15%
15

10

5 2%

o mmmm

2008 2009 2010

TONG TAI SAN
Don vitinh: ty dong

500
400
300 255
200
100

298

461

2008

VON CHU SG HUU
Don vi tinh: ty déng

250
200
150
100

50

2009

2008

ROE

Don vj tinh: %

40
30
20

9%

2009

40%

2008

2009







BAO CAO CUA BAN LANH PAO

Bao Cao Clia H6i Dong Quan Tri
Bdo Cao Clia Ban Téng Gidm Bdc
Bdo Céo Clia Ban Kiém soét

Céc gidi thudng cong ty da dat dugc




BAO CAO CUA HOI BDONG QUAN TR

(_ HDQT NHIEM KY 2:2010 - 2014
Oe -

1.0ng LE HONG DUC
Cht tich hoéi déng quan tri

2.0ng NGUYEN VAN CHINH ~ B ™ . T
Ph6 Cha tich HPQT T e & f}g
(b6 nhiém ngay 01/11/2010) A T s

3.82a DINH THI HIEN

Uy vién HDQT kiém Ké toan trudng
4.0ng DINH MANH HONG

Uy vién HBQT chuyén trach

5.0ng NGUYEN VAN LAM X i L X l
Uy vién HDQT chuyén trach P 7 1 5 3

O
< .
@
T
=z
<<
—1
=
<
[a'a)
O
>
O
O
>
[aa)
|9
o
>




Trong ndm 2010, HDQT da tich cuc trién khai cic hoat dong theo quy dinh tai Diéu I
t0 chiic va hoat d6ng cla cong ty, quy ché quan tri Cong ty va chi dao thuc hién Nghi
quyét DHCD thuong nién ndm 2010, Nghi Quyét DHDCD bat thuong nam 2010, cu

thé nhu sau:

Nam 2010 la ndm tuy kinh té thé gidi vira ra khoi
giai doan khé khan cta khiing hodng tai chinh
va suy thodi, kinh té ca nudc bat dau phuc héi
nhung van tiém an bat 6n khé luong: thién tai,
lam phat va ton tai nhiéu rti ro vé mot dot suy
thodi tiép theo van con hién dién. Nam 2010
khéng dé dang déi vai hoat dong clia cac doanh
nghiép. Cong ty c6 phan Xay 1ap va Dia 6¢ Ving
Tau vdi tinh than doan két nhét tri cao HBQT
Cong ty da nd luc phan ddu hoan thanh tét
nhiém vy dugc Dai hoi déng ¢d dong giao pho,
thuc hién nghiém chinh va day du cac quy dinh
vé quyén han va trach nhiém cda minh. Da chi
dao, gidm sat phéi hop cung véi Ban téng gidm
doéc, cac phong ban trong Cong ty trién khai thuc
hién thang loi ké hoach san xudt kinh doanh nam
2010 dugc Dai Hoi déng ¢ déng thudng nién
nam 2010 dé ra.

Quan tri Tai chinh doanh nghiép:

Xem xét cac quyét todn tai chinh hang quy trong
nam 2010, quyét todn ban nién va quyét toan ca
nam 2010 cla toan Cong ty. Yéu cau Ban diéu
hanh kiém tra danh gia tinh hinh hoat déng san
xudt kinh doanh va tinh hinh tai chinh ctia Cong
ty theo tiing quy va ca nam. Ludén quan tam dén
quan ly tai chinh co cdu vén vay, hiéu qua s
dung vén, han muic vay déi véi cac t6 chiic ngan
hang.

Chi dao viéc hoan thién t6 chiic, co ché quan ly:

Trong nam 2010, HBQT da duy tri hop dinh ky
theo nhu quy dinh ctia DBiéu é Cong ty. Ngoai ra
HDQT con t6 chic cac cudc hop bat thudng dé
gidi quyét cac cong viéc cap bach, dap ung kip
thoi cho nhu cau san xuéat kinh doanh ctia Cong
ty, sau mdi cudc hop diéu cd bién ban hop va
nghi quyét theo dung nhu nhiém vu ctia HDQT.
Tu sau Bai hoi thuong nién nam 2010 Dai hoi
nhiem ky 2 (Ngay 16/04/2010) dén nay HDQT d3
tién hanh hop tat ca la 13 Cudc hop.

Vé quy ché:

Da du thdo cac quy ché: Quy ché hoat dong
HBQT, Quy ché Hoat dong Ban diéu hanh, Quy
ché quén ly tai chinh Céng ty va dang thué
Cong ty tu van gop v trudc khi ban hanh nham
dam bao cac quy ché dugc hoat ddéng mot cach
khach quan.

Da ban hanh cac quy ché trong nam 2010: Quy
ché quan tri Cong ty; Quy trinh cong bé théng
tin nham dam bao viéc quan ly khi Cong ty
niém yét c6 phiéu va Quy ché hoat déng cla
Ban kiém soét.

Nam 2010 la nam dau tién Cong ty da chinh
thic niém yét trén S& GDCK Tp. HCM (SGDCK)
vdi ma chiing khoan VRC (ngay giao dich dau
tién la ngay 26/07/2010). Cong ty da dam bao
thuc hién dung nhing quy dinh clia mét cong
ty niém yét trén san.

Ndm 2010 Cong ty da tap trung dau tu vao cac
du an: Dy an Chung cu cao cap 22 Tang Thuy
Van; T6 hop Khach san Chung cu cao cép 23
tang tai 172 Hoang Hoa Tham; Hoan chinh thd
tuc phap ly va lap ké hoach ty 1& 1/500 cla du
an Khu nha & tai Phuong Pha Thuan, Quan 7 Tp.
HCM. Ban diéu hanh da thuc hién dugc viéc bao
cdo tinh hinh tai chinh, cac thd tuc phap Iy du
an, tinh hinh kinh doanh dinh ky hang thang
cho HPQT.

Ndm 2010 Cong ty da xay dung chu truong
chuyén déi 2 Xi nghiép thanh 2 cong ty cd phan
nham nang cao ndng luc hoat dong va tinh
canh tranh cong ty. Chu truong da dugc thong
qua tai dai héi cd dong bét thudng nam 2010
va dugc toan thé Dai hoi déng ¢ déng chap
thuan.




BAO CAO CUA HOI DONG QUAN TR (tiép theo)

Chi dao va giam sat viéc thuc hién ké hoach san xuat kinh doanh nam 2010:

HDQT danh gid Cong ty hoan thanh ké hoach SXKD  bat thudng ngay 20/11 nam 2010) la 40%, trong
ndm 2010, da théng qua Nghi quyét DHDPCD thuong  do: 30% béng ¢ phiéu va 10% bang tién mat.
nién nam 2010. Cu thé: Loi nhuadn sau thué 71.814
triéu dong, dat 288% so vdi lgi nhudn sau thué cling
ky, dat 120 % so vdi ké hoach.

Cac chi tiéu san xuét kinh doanh thuc hién nam
2010 duoc so sach vai cac chi tiéu ké hoach da
dugc BPHBCD thudng nién ndm 2010 thdng qua,
Chia ¢ tc ndm 2010 (da théng qua Pai hoi cd dong  cu thé thé hién qua bang tinh dudi day:

STT CHITIEU VT KE HOACH THUCHIEN
1 Téng von diéu lé binh quan/nam (VDL) Ty débng 9 9 100%
-Von diéu 1é dau ném Ty déng 72 72 100%
-Von diéu 1é cudindm Ty dong 101 101 100%
Téng gia tri san luong (gia tri san luong xay L
2 . - } T 41 71 9
14p, dau tu bat dong san, kinh doanh) ydéng 0 : 0%
Doanh thu (tinh c& doanh thu hoat déng tai L ax .
3 Chinh va thu nhap khao) Ty déng 180 223 124%
4 Téng lginhuan trude thué Ty déng 80 96 120%
5  T6ng lgi nhuéan sau thué Ty déng 60 72 120%
6 Ty fuat |gi nhuan sau thué/ Von diéu lé binh % 63% 7506 120%
quan
7 Ty lé chi trd ¢ tic % 18% 40% 222%
8 Lai co ban trén cé phiéu déng/cp 5.931 7.523 127%
9 Tc?ng sO }hue, va cac\ kho,an phat sinh phai T déng 24 )8 115%
nop Ngan sach nha nudc
% 10 Thunhap binh quan thang Ngan déng
= - Khéi gian tiép van phong 10.000 10.827 108%
<C
z - Khoéi truc tiép 5.000 5.500 110%
= 11 T8ng s6 lao dong binh quan Ngudi 367 400 109%
2
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Téng tai san nam 2010 462 ty VND
tang so véi ndm 2009 5 5%

DANH GIA CAC VAN VE DANG, DOAN THE VA

CAC VAN DE KHAC LIEN QUAN BEN HOAT BONG CUA CONG TY

Cong tac Pang, Doan thé:

HDQT tao diéu kién dé cac hoat dong clia Dang,
Coéng doan, nir céng va Hoi cuu chién binh dong
gop tich cuc trong viéc dong vién can bd cong
nhan vién tham gia thi dua san xudt, thuc hanh
tiét kiém trong moi linh vuc, xdy dung nép séng
van hoé doanh nghiép.

CAC VAN BE KHAC:
Bao cdo két qua tang vén diéu lé:

Dén ngay 15 thang 03 nam 2010 Coéng ty da
hoan thanh dot phat hanh tang vén diéu 1é ti 72
ty déng lén 101 ty déng. Nguon tién thu duoc ti
dot phat hanh dugc st dung dé tai trg mét phéan
cho du an chung cu 22 tang va mot phan dé bd
sung von luu déng.

Thuc hién Nghi Quyét BPHPCD bat thuong nam
2010, dén nay cong ty da lam thd tuc can thiét
dé téng von diéu 1é tir 101 ty 1én 200 ty va da
dugc Uy Ban chiing khoan cap gidy chiing nhan
dang ky chao ban cé phiéu ra cdng ching ngay
22/03/2011. Dot tang vén nay nhdm bé sung
vén thuc hién du an T8 hap khéch san chung cu
cao cap 23 tang tai 172 Hoang Hoa Tham, Bai sau
Ving Tau.
Bao cao Vé viéc stia d6i Diéu lé:

Nam 2010, Cong ty co 03 1an stra d6i Diéu 1é hién
hanh clia Cong ty cho phu hop Biéu & mau danh
cho cong ty niém yét ban hanh kem theo Quyét
dinh s6 15/2007/QD-BTC ngay 19 thdng 3 nam
2007 cua Bo Tai chinh, Nghj dinh 102/2010/ND-

CP ngay 01/10/2010 va stia d6i cho phu hop véi
tinh hinh cong ty.

Bé4o céo tinh hinh thuc hién du an dau tu:

Nam 2010, HDPQT chi dao trién khai thuc hién
du an T6 hop khach san chung cu cao cap 23
tang tai 172 Hoang Hoa Tham, Bai sau Ving Tau
dam bao thuc hién dung 16 trinh; Du dn Khu nha
& Phuong Pha Thuan Quan 7, Tp. H6 Chi Minh
dang hoan chinh thd tuc phap ly va dang xin
gidy phép quy hoach ty 1& 1/500; Du an 23 ha
dat tai Cang Phu My da san lap va dugc rat nhiéu
déi téc quan tam dé thué dat.

KE HOACH HOAT DONG CUA HOI DONG QUAN
TRINAM 2011

K& hoach hoat dong nam 2011:

Nam 2011 dugc du bdo nén kinh té nudc ta sé
cé nhiéu kho khan do anh hudng ctia lam phat,
|ai sudt tang cao, vi vay day sé la nam tiép tuc co
nhiéu khoé khan véi cong dong doanh nghiép.
Cac ngan hang siét chat tin dung nhét la don
vi kinh doanh bét dong san. Trong béi canh do,
HBDQT xac dinh ké hoach phuong hudng hoat
dong trong ndm 2011 nhu sau:

Nhiém vu quan trong hang dau la tap chung chi
dao gidm sat thudng xuyén cong tac trién khai
thuc hién ké hoach san xuét kinh doanh nam
2011. Dong thai hd trg va phéi hop cling Ban
Téng giam déc cong ty thao g& nhiing kho khan,
vudng méc dé xtrly va quyét dinh nhimg van dé
phuc vu cho san xuét kinh doanh dat hiéu qua
cao nhéat. Trong dé: Trién khai viéc phat hanh
tang vén diéu lé [én 200 ty dong theo gidy phép
clia UBCKNN va van xem xét thuc hién ké hoach
phat hanh tréi phiéu khong chuyén déi véi quy
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BAO CAO CUA HOI BDONG QUAN TRI tiptheo

mo phat hanh nho (du kién 100 dén 120 ty déng)
dé bd sung vén dau tu du an.

Tiép tuc chi dao trién khai va déy nhanh tién do
thuc hién cac dy an dau tu da dugc HDQT quyét
dinh chd truong, ban giao du én chung cu 22
tang Thuy Van cho khach hang.

Tiép tuc cung Ban Téng gidm déc cong ty nghién
clu bé sung dé ngay cang hoan thién chién lugc
phat trién 1au dai cong ty phu hgp véi tinh hinh
mai.

Tiép tuc duy tri va dady manh moi mat hoat dong
khac ctia HDQT theo dung quyén han va trach
nhiém ctia minh, kip thoi khac phuc nhiing mat
yéu kém chua lam dugc nham cung véi Ban Téng

gidm déc phan déu dua Cong ty ngay cang phat
trién xtmg dang véi mong mudn cla Dai hoi
dong cb déng.

Tuan tht cac quy dinh phép luat lién quan dén
tai chinh, quan tri cong ty va cac van dé khac
theo quy dinh danh cho céng ty niém yét dé
minh bach, ndng cao hiéu qua hoat dong cua
Cong ty.

Chidao hoan thanh viéc chuyén déi 2 Xi nghiép
thanh hai Céng ty ¢& phan trong quy 2/2011
theo ké hoach da duogc BDHDCD bat thuong
nam 2010 théng qua.

Chi dao viéc cong bd thong tin clia doanh
nghiép theo dung quy dinh phép luat hién
hanh.

CAC CHITIEU KE HOACH SAN XUAT KINH DOANH NAM 2011:

Cac chi tiéu kinh té& tai chinh nam 2011

STT CHITIEY
1 Vondiéulé cong ty

S6 dau nam

S& cudindm

Binh quan /ndm

san, kinh doanh)
3 T6ng doanh thu
4 T6ng lgi nhuan trude thué
5  T6ng lgi nhuan sau thué
6 Ty sudt LN sau thué/Von diéu Ié binh quan
7 Tylechitrd cd tic

8  Laicobantrén cé phiéu

9 Thué va cac khoan phat sinh phai ndép Ngan sach nha nudc

T6ng gia tri san luong (gié tri san luong xay 1&p, dau tu bat dong

VT GIATRI
Ty déng
Ty dong 101
Ty dong 200
Ty déng 157
Ty déng 701
Ty dong 285
Ty déng 110
Ty dong 83
% 55%
% 20%
Pong 5454
Ty dong 31



Doanh thu thuan 21 8t)’(VND
tang so véi nim 2009 1 ZO‘VO

Céc chi tiéu dau tu nam 2011

Bon vitinh: Ty dong

CHITIEY GIATRI
Téng gia tri thuc hién dau tu 438
-T6 hgp Khach san Chung cu 172 HHT 120
- Chg khu phé chg huyén Xuyén Moc 50
- Dy an quan 7 Tp. H6 Chi Minh 250
- Chg Tan Hai 5
- Dy én Hong Ngoc Ha 5
-Trung Tam TM huyén Tan Thanh 5
- Chung cu van phong 54 Vo Thi Sau 3

Cac chi tiéu vé lao dong va thu nhap nam 2011

STT CHITIEU VT GIATRI
1 Thu nhap binh quan thang Ngan dong/ngudi

- Khéi gian tiép van phong 11.000

- Khoéi truc tiép 6.000

2 Téng s6 lao dong binh quan ndm Nguai 420
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BAO CAO CUA HOI BDONG QUAN TRI iép heo

GIAI PHAP THUC HIEN KE HOACH NAM 2011
Hoat dong xay lap:

*\i§i cac hop déng nhan thau xay 1ap da ky két
hién co, du kién cong ty sé thuc hién gié tri khoi
luong la 496,5 ty dong, trong do:

»Khoi lugng xdy ldp cac cong trinh nhan bén
ngoai: 127,5 ty dong.

»Khéi lugng xay dp cac du an bat dong san Cong
ty lam chd dau tu: 369 ty donag.

*T6ng du kién doanh thu thuc hién hoat dong xay
dung (chi tinh phan doanh thu cta cong trinh
bén ngoai phan xay ldp clia du éan bat déng san
Cong ty lam ch dau tu nam trong gid vén clia
hoat dong kinh doanh bét déng san) la 95 ty
déng.

Hoat déng kinh doanh bat déng san va chuyén
quyén st dung dat:

* Thuc hién hoan thién va ban giao du &an chung
Cu cao cap 22 tang Thiy Van.

*Thuc hién hoan thién phan méng va trién khai
phan tho dén tang thir 6 du an t6 hop khach san
- chung cu cao cdp 23 tang tai 172 Hoang Hoa
Tham, phudng 2, Bai sau Ving Tau trén phan dién
tich 4.060 m?.

*Trién khai hoan chinh phap ly du an khu nha &
tai phuong Phu Thuan, Quan 7, Tp HCM va hoan
chinh co ban cong tac dén bu dy an 9,8 ha (Hién
da dén bu duoc khoang 4,3 ha).

*Trién khai hoan chinh phép ly, trién khai cong tac
dén bl du an chog va khu phé chg Huyén Xuyén
Mo, Tinh BR-VT trén dién tich 13,925 ha.

*T6ng du kién doanh thu thuc hién hoat dong nay
13180 ty dong.

*Nam 2011, ngudn thu héi vén dau tu chu yéu la
tU phén con lai clia cac can hd da ban va phan
thu cla cac can ho chua bén ti€p nam 2011 cla
du an Chung cu cao cdp 22 tang Thuy Van va
ngudn thu theo tién d6 clia cac can ho da ban

thudc dudn Chung cu cao cap 23 tang Gold Sea
tai 172 Hoang Hoa Tham, Bai sau, Ving Tau.

Hoat dong dich vu du lich, cho thué bat déng
san va dich vu khac:

®Hoat dong dich vu du lich: Hién tai, hoat déng
dich vu du lich nhu kinh doanh khéch san, kinh
doanh bai bién don vi dau thau va giao cho don
vi khdc thué ma khong truc tiép quan ly diéu
hanh kinh doanh, Cu thé:

»Dat thué va tai sdn dau tu trén dat khu vuc Bai
Sau nham thuc hién chic nang dich vu du lich
don vi cho thué kinh doanh véi nguédn thu la
2.800 triéu dong/nam.

»Phan Nha nghi H6ng Ngoc tai dia chi 145 Phan
Chu Trinh: Bon vi dang cho thué kinh doanh va
nguén thu thu dugc 1a 350 triéu déng/nam.

»Cho Pentarika thué thém 2 ha dat tai cang Phu
MY, t6ng dién tich cho thué la 4 ha vdi ngudn
thula 1,6 ty dong/nam.

» Tiép tuc cho déi tac thué 10 -12 ha dat tai cdng
Pha M.

* T8ng du kién doanh thu thuc hién hoat dong
nay la 10 ty dong.

Dau tu tai chinh:

*Du kién Quy 2/2011, Cong ty hoan thanh viéc
chuyén 2 Xi nghiép thanh 2 Céng ty & phén va
du kién dau tu vén vao cong ty nay tu 11 dén
15 ty dong.



Loi nhuén trudc thué nim 2010 96 ty VND

tang so vsi ndm 2009 1 860/0

J.'- il Iall

Nam 2010 mac du con gap nhiéu khé khan trong san xuat kinh doanh, th truong dau tu khong thuan loi nhung
HDQT cung Ban diéu hanh va Tap thé can bo cong nhan vién trong cong ty da cd gang vust qua kho khan thir
thach, nd luc hoan thanh va hoan thanh vugt muc chi tiéu dé ra, thuc hién ding céc Nghj quyét, Quyét dinh
clia Dai hoi dong cd déng da thong qua.

DANH GIA VA KET LUAN




BAO CAO CUA BANTONG GIAM DOC

Nam 2010 Ban T6ng Giam déc va Can bd cong nhan vién Cong ty da khéong nging né luc thi dua, vuaot qua
khoé khan, tap trung moi nguédn luc, chtr dong dé ra nhiéu gidi phap thich hop nén da hoan thanh va vugt mic
cac chitiéu tai chinh so véi ké hoach san xuat kinh doanh, gép phan gidp cho doi séng, viéc lam clia ngudi lao
dong ludn 6n dinh. Cac du dn clia cong ty dugc trién khai theo dung tién do dé ra, ddm bao chét lugng tét cho
khach hang, khdng dinh dugc thuong hiéu uy tin ctia Cong ty ¢d phéan Xay lap va Dia 6¢ Ving Tau trong hoat
dong xay 1&p va bat dong san. Cac thanh tich da dat dugc thé hién qua cac chi tiéu sau:

Mot s6 chi tiéu chd yéu danh gia két qua thuc hién nam 2010
Bon vi tinh: Nghin dong

- THUC HIEN KE HOACH THUCHIEN TYLETH o

el L NAM 2009 NAM 2010 NAM 2010 2010/2009 DL
1 2 3 4 5 6=5/3 7=5/4

Téng gid tri san luong

(Xay 13p, kinh doanh ) .
T gos Kint doanh dich 18120000 410000000  371.000.000 205% 90%

vU va cho thué BDS)

X‘;yolgg gid tri san luong 105000000 213000000  215.000.000 205% 101%

Téng doanh thu (tinh ¢4 0 0
2 OTHBICAA TN Khdo 99477211 180000000 223389677 225% 124%
3 ;:’SS Igi nhugn trudc 33675820 80000000  96.288.000 286% 120%
4 Tongldinhuansau 25.264.047 60000000 71814000 284% 120%

thué

Thué va cac khoan phat
5 sinh phai ndp Ngan 11.638.123 24.000.000 27.608.004 237% 115%
sach nha nudc

6 Ty |é chia 6 tuc 17% 18% 40% 235% 222%

Thu nhap binh quan
7 (Ngan déng/ngudsi/

thang)
7.1 - Khéi gian tiép 6.200 10.000 10.827 175% 108%
, 7.2 - Khoi tryc tiép 3.200 5.000 5.500 172% 110%
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Loi nhuén sau thué nim 2010 72 ty VND

188%

tang so véi nam 2009

DANH GIA KET QUA THUC HIEN:

Hoat déng ctia cong ty nam 2010 chui yéu la hoat
doéng xay lap clia cac cong trinh cong ty dau thau
bén ngoai, hoat dong kinh doanh bét déng san
du &n coéng ty lam cha dau tu, hoat déng cho
thué kinh doanh bét dong san. Trong dé loi
nhuan thuc hién cht yéu la ti kinh doanh bat
déng san ctia du éan Chung cu cao cap 22 tang
Thuy Van, cu thé nhu sau:

Téng gia tri san lugng:

Téng gia tri san luong xay 1dp cta nam 2010 13
215.000 triéu déng, dat 101 % so véi ké hoach va
bang 205% so véi cling ky nam trudc.

Téng Doanh thu thuc hién

Téng Doanh thu ndm 2010 13 223.390 triéu déng,
dat 124 % so véi ké hoach va bang 225% so véi
cung ky nam trudc

Lgi nhuén sau thué thu nhap doanh nghiép

Tong lgi nhuan ké toan sau thué nam 2010 Ia
71.814 trieu dong, dat 120 % so vai ké hoach va
bang 284% so vai cung ky nam trudc.

Ty lé chia c6 tuc

MUc chia c& tdc nam 2010 la 40%: trong do
c6 10% bdng tién mat va 30% bang cd phiéuy,
dat 222 % so vdi ké hoach va bang 235% so vdi
cung ky ndm trudc.

KE HOACH SAN XUAT KINH DOANH NAM 2011

Trén co s3 tinh hinh kinh té xa hoi hién nay, mac
du sé gap rat nhiéu khé khan nhung Cong ty ¢
phan Xay 1ap va Bia 6¢ Ving Tau van cé dugc
nhing loi thé nhat dinh. Vi quy déat hién co, doi
ngl lao déng cé nhiéu kinh nghiém, cung vdi
kha nang nhin nhan danh gia tinh hinh kinh té
chinh xac cta Ban lanh dao da giup Cong ty co
nhing gidi phap phu hop dam bao ké hoach
tang trudng 6n dinh theo dung nhu 16 trinh ké
hoach dai han da dugc BDHDPCD thong qua. Bé
xuat ké hoach cu thé nhu sau:
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BAO CAO CUA BANTONG GIAM DOC e

Cac chi tiéu ké hoach cha yéu:

STT

oW N

CHITIEU

CHITIEU KINH TE TAI CHINH

Téng gid tri san luong ( Xay 18p, kinh doanh
BDS, kinh doanh dich vu va cho thué BDS)

Téng doanh thu (tinh c& DTHOTC va TN khac)
Téng lgi nhuan trude thué TNDN
Téng lgi nhuan sau thué TNDN

Ty sudt lgi nhuan sau thué/Von diéu 1é binh quan
Ty 1& chia c6 tuc

Téng s6 thué va cac khodn phat sinh phai nop
ngan sach

CHITIEU DAUTU

T6 hap Khéach san Chung cu 172 HHT
Chg khu phé chg huyén Xuyén Moc
Du an quan 7 Tp. H6 Chi Minh

Chg Tan Hai

Du an Hong Ngoc Ha

Trung Tam TM huyén Tan Thanh
Chung cu VP 54 V6 Thi Sau

CHITIEU LAO BONG VA THU NHAP

Thu nhap binh quan (Ngan déng/ngudsi/
thang)

- Khéi gian tiép vén phong

- Khoi truc tiép
T6ng 8 lao dong binh quan nam (Ngudi)

THUCHIEN NAM 2010

370.983.234

223.389.677
96.288.000
71.814.000

75%

40%

27.608.004

26.627.803

10.827

5.500
400

KE HOACH NAM 2011

701.000.000

285.000.000
110.000.000
82.500.000

55%

20%

31.200.000

120.000.000
50.000.000
250.000.000
5.000.000
5.000.000
5.000.000
3.000.000

11.000

6.000
420

Bon v tinh: nghin dong

TYLE%

189%

128%
114%
115%

73%

50%

113%

451%

102%

109%
105%



Lai co ban trén ¢8 phiéu nim 2010

7 05 2 3 déng/cé phiéu

| il

Cac chi tiéu chd yéu phan dau dat dugc trong
nam 2011

*T6ng gia tri san lugng: 701.000 triéu dong, tang
89% so vdi thuc hién nam 2010

*T6ng doanh thu: 285.000 triéu déng, tdng 28% so
v&i thuc hién ndm 2010.

*T6ng lgi nhuan ké toan sau thué thu nhap doanh
nghiép: 82.500 triéu déng, tang 15% so vdéi thuc
hién nam 2010.

Ty lé chi cd tuc la 20%.

GIAI PHAP THUC HIEN
Cong tac du an dau tu

V6i céc du an Khu nha & Cong ty ¢d phan Xay
lap va Bia 6¢ Ving Tau tai phudng Phd Thudn,
quan 7, Tp. H6 Chi Minh, Du an Cho - Khu ph6
cha huyén Xuyén Moc, Dy an T6 hop khach san
- Chung cu 23 tdng 172 Hoang Hoa Tham, Du an
24 ha cang Phu My va cac dy an khac Cong ty sé
ra soat dé lén ké hoach cu thé cong tac trién khai
véi tling du dn nham dam bao vé tién dé va hoan
thanh muc ké hoach dé ra.

Cong tac cong bo thong tin va xay dung thuong

hiéu

* Chu trong viéc thuc hién cong b thong tin theo
dung quy dinh ctia thong tu 09/2010/TT-BTC déi
vai cong ty niém yét trén san.

® Tich cuc thuc hién cong tac quang ba, xay dung
hinh dnh thuong hiéu doanh nghiép théng qua
cac phuong tién thong tin dai chung va su kién
ISn.

Thuc hién nghia vu véi ngudi lao dong

Trad luong, thudng va cé ché doé chinh sach theo
dung quy dinh cta phéap luat, ddm bao moi
quyén lgi clia ngudi lao dong nhu tham gia bao
hiém xa hoi, bdo hiém vy t&, déng phuc, kham
stc khoe dinh ky. N& luc nang cao thu nhéap
ngudi lao ddng ndm sau cao hon nam trudc.

Cong tac hoat dong xa hoi

Hudng Ung day du va huy dong can bd cong
nhan vién tham gia cing déng gép vao cac quy
do chinh quyén nha nudéc va cac co quan ban
nganh trong tinh phat dong. Tich cuc tham gia
tOt cac phong trao van hoa van nghé, thé thao
trong nhing ngay 1€, ngay ky niém ma nganh
Xay dung va cac co quan doan thé phat dong. ..
quyét tam gilr vimg Cong doan nganh viing
manh.
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BAO CAO CUA BAN KIEM SOAT

KET QUA GIAM SAT NAM 2010

Cac hoat dong ctia HDQT ndm 2010 da tuan tha Diéu
lé t6 chic va hoat dong clia cong ty cling nhu cac quy
dinh cda phap luat hién hanh. HBQT da hoat dong
tich cuc, ndng dong nam bat tinh hinh hoat dong kip
thoi dé ra nhiing gidi phap khac phuc nhing bién
dong bat loi trong qué trinh SXKD va khai thac nhing
co hoi thuan lgi dau tu phéat trién hiéu qua. Cac quyét
dinh clia HBQT déu mang tinh tap trung va co su
théng nhat cao.

Nam 2010, truéc nhing bién doéng phic tap kho
luong ctia tinh hinh tai chinh thé gidi va trong nudc
nhung HDQT va Ban Biéu Hanh cong ty da cé su nhay
bén, chti dong van dung kip thai, hop ly cac chinh
séch clia Bang, phap luat nha nudc dé dé ra nhimg
giai phap phu hop trong qua trinh quan ly, diéu hanh
cong ty.

Viéc ghi chép, luu trir ching ti va 1ap s sach ké toan
dugc thuc hién dung quy dinh. Bdo céo tai chinh da
phan anh trung thuc va hgp ly tinh hinh tai chinh cla
céng ty vao ngay 31/12/2010 cing nhu két qua kinh
doanh va tinh hinh luu chuyén tién té cho nam két
thic cung ngay pht hop vai chudn muc ké toan Viét
Nam va cac quy dinh hién hanh.

KIEN NGHI CUA BAN KIEM SOAT

Van ban phép quy clia nha nudc lién tuc dugc diéu
chinh, thay déi, céng ty can cé bién phap tiép can dé
cling c6, hoan thién cac quy ché, quy trinh quan ly
diéu hanh pht hgp, ndng cao hon nia hiéu qua hoat
dong SXKD va tai chinh.

B& sung va nang cao chét lugng ngudn nhan luc cac
phong chiic ndng nham phat huy vai trd tham muu
va tao ¢ s& dé hé théng kiém soédt ndi bd cong ty
hoat dong hiéu qua hon.

Can chuén hoa quy trinh chic nang, 1ap du én, thuc
hién va quan ly du an dau tu trong toan cong ty. Dinh
ky phén tich, danh gié hiéu qua du dn nham dadm bao
chat lugng du &n dau tu, kip thai ndm bat dé co bién
phap diéu chinh, khac phuc nhimng han ché, phat huy
hiéu qua, t6i da héa Igi nhuan cho ting du an.

Ban T8ng Giam D&c can chu trong phan tich ky luéng
va dua ra quyét dinh chinh xac trong dau tu va chi
phi tai chinh, c6 bién phap tich cuc trong viéc thu
héi cong ng nhét la cdng no kéo dai dé phuc vu cho
SXKD.

KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2011

Thuc hién day du chic néng nhiém vy cla Ban Kiém
Soat quy dinh tai Diéu 1é cong ty va Phéap luat nha
nuaéc.

TS chirc kiém tra, kiém soat dinh ky 6 thang, 1 nam va
kiém tra dot xuat khi phat hién cé dau hiéu vi pham
quy dinh Diéu lé cong ty hodc yéu cau ctia C8 Dong
theo luat dinh.

Phéi hap vdi Ban Diéu Hanh cong ty cling ¢é t6 chc,
nang cao nang luc va hiéu qud hoat doéng cla hé
théng kiém soat ndi bd clia cong ty.




du kién tang Ién2 00 ty VND

Vén diéu Ié ndm 2010 |

tang tur 72 tyVND Ién 1 01 ty VND

CAC GIAITHUONG CONG TY BA BAT BUGC

®* Huy chuong vang chét luong cao nganh xady dung Viét Nam cutia BO xay dung va Céng doan xay dung
Viét Nam.

*Ddc biét, cung trong nam 2008, Cong ty vinh dy nhan dugc 02 gidi thudng uy tin:

(1) Bung trong danh sach 200 doanh nghiép dat giai thuéng "SAO VANG DAT VIET 2008" dugc nhan béng
khen ctia Uy Ban Quéc Gia vé hop tac kinh t& quéc té.

(2) Giai sao vang Béng Nam bo 2008 ctia Uy ban Trung uong Hoi cic doanh nghiép tré Viét Nam.

*Nam 2009, Cong ty vinh du dugc Cha tich UBND Tinh BR-VT tang bang khen véi danh hiéu "Tap thé lao
doéng xuat sdc nam 2009

*Ngay 17 thang 3 nam 2010 Cong ty C6 phan Xay 1ap va Dia 6¢ Ving Tau dugc S& Lao dong - Thuang binh -
X& hoiTinh BR-VT trao bang khen clia tinh vi co thanh tich xudt séc vé cong tac ATVSLD nam 2009. Trong 4
nam lién (2007 - 2010), cong ty khdng dé xay ra trudng hop tai nan lao dong cing nhu sy c6 chéy né nao.
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QUAN TRI DOANH NGHIEP

So d6 t6 chic

Théng tin ¢ déng

Gidi thiéu Hoi dong quan tri
Gl&i thiéu Ban Téng giam doéc

Gidi thiéu Ban kiém soat
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‘ ‘ BAN KIEM SOAT '

HOI'DONG QUAN TRI

} ! CONG BOAN

DOAN THANH NIEN
' BAN TONG GIAM DOC .
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THONG TIN CO DONG

DANH SACH CO DONG LON

STT (0 DONG PIA CHI SO LUONG CP TV LE(%)
Cong ty 6 phan Téng 1 va 5,Toa nha Do Duy Anh, Budng Do
1 Chung khoan S3i Gon g o 0 Ly Ann, BUONg 578.600 5,7%
N Duy Anh, Q. Béng Ba, Ha NOi
- Ha N&i
5 £ nhA Lau 3 toa nha Savimex, 194 Nguyén Cong Trd,
,  congtyCophan 798.400 7,9%
Chung khoan AuViet  p Nguyén Thai Binh, Q. I, TPHCM
Téng Cong Ty DauTu 06 Phan Huy Chi - Hoan Kiém Ha Noi
3 VaKinh DoanhVon L4u 3 toa nha Itaxa 126 Nguyén Thi Minh Khai 910.641 9,0%
Nha Nudc P.6,Q.3, TPHCM
CO CAU CO DONG TAI NGAY 18/10/2010
STT (6 HONG SO LUONG CP TYTRONG (%)
1 C6 dong Nha nudc 910.641 9%
2 HDQT, BKS, BTGD, KTT 673408 6,66%
3 CBCNV 403.787 4,19%
4 C6 phiéu quy 12.184 0,12%
5 C6 dong bén ngoai VRC 8.096.890 80,03%
C6 dong té chic trong nudc 2.386.236 23,59%
C6 doéng ca nhan trong nudce 5.710.554 56,44%

C6 dong nudc ngoai 100 0%




GIOI THIEU HOI BONG QUAN TR

Ong LE HONG DUC - Cha tich HDQT
Sinh ngay 19/05/1952 tai Nghé An.

Ongla Ky su xay dung, ttrndm 1978 dén 2010, véi hon 30 nam kinh
nghiém trong nganh xay dung va bat dong san.

Ong gi nhiéu cuong vi quan trong tai Cty Xay dung sé 6 (Vinh),
Cty Xay lap Bac khu Ving Tau Con Béao, Cong ty Xay lap Tinh Ba
Ria - Vlng Tau.

Hién nay éng gilr chiic vu: Cha Tich Hoi dong quan tri kiém Téng
Giam Bdc Cong ty C6 phan Xay 1&p va Dia 6¢ Ving Tau.

Trén cuong vi nay 6ng da va dang dinh hudng chién lugc dua
Cong ty C6 phan Xay 1&p va Dia 6¢ Ving Tau ngay cang phat trién
[&n manh.

S6 c6 phan ndm gitr : 1.150.641 c6 phan
S& hitu ca nhan : 240,000 c6 phan
Pai dién s& hiu :910.641 c6 phan

Ong NGUYEN VAN CHINH - Ph6 ch tich HDQT
Sinh ngay 29/07/1959 tai Béc Ninh.

Ong la ky su xay dung, t6t nghiép Dai hoc Xay dung nam 1983.
Ong da tradi qua nhiing cuong vi khac nhau: Téng Gidm déc, Pho
cht tich HDQT Céng ty C6 phan Xay 1ap va Bia 6¢ Viing Tau.

Hién tai 6ng git trong trach: Pho cha tich HDQT Cong ty C6 phan
Xay lap va Bia 6¢ Ving Tau.

S6 ¢6 phan ndm gitr :150.000 c& phan
S& hitu ca nhan :150.000 ¢ phan
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Ba DINH THI HIEN - Thanh vién HDQT
Sinh ngay 29/05/1972 tai Long An

Ba DINH THI HIEN t6t nghiép Trudng Dai hoc taichinh ké todn (Nay
la truong Dai hoc kinh té€) chuyén nganh tai chinh ké toan cac
nganh san xudt. Trinh d6 chuyén moén: Thac si kinh té.

V&i gan 20 nam gilr cac vi tri : Ké toan trudng, Can bod quan ly, phd
téng giam déc va chuyén gia tai chinh kinh té.

Hién nay Ba gilf chiic vu: Thanh vién Hoi dong quén tri - Ké toan
trudng Cong ty b phan Xay l&p va Bia Oc Ving Tau.

S6 ¢6 phan ndm gilr :10.245 c6 phan
S& hitu ca nhan :10.245 c6 phan

Ong PINH MANH HONG - Thanh vien HDQT
Sinh ngay 03/02/1946 tai Thai Lan

Ong la C& nhan kinh t&, ting la mot quan nhan, can bé tai chinh,
ké toan trudng.

Hién nay Ong dang gilt chitic vu: Thanh vién Hoi dong quan trj
S6 ¢ phan ndm gilr : 124.495 c6 phan
S& hitu ca nhan :124.495 6 phén

6ng NGUYEN VAN LAM - Thanh vién HDQT
Sinh ra tai Nghé An ngay 01/12/1950

Ong NGUYEN VAN LAM gitr chiic vy hién nay Thanh vién Héi déng
quan tri Cong ty cd phan Xay 13p va Bia Oc Ving Tau.

Ong tiing gitt nhiéu vi tri quan trong nhu: Can bd S& Xay Dung, Pho
gidm déc S& Tai Chinh, Pho Ban Quan Ly cac khu cong nghiép tinh Ba
Ria Ving Tau.

T 1999 - 2004 la Phé Gidm déce - S& Tai Chinh Tinh Ba Ria - Ving Tau
S6 ¢ phan ndm gir : 100.000 c6 phan

S& hitu ca nhan :100.000 c& phan.




GIGI THIEU BAN TONG GIAM BOC

1. Ong LEHONG PUC

Téng gidm déc

2. 6ng NGO THE QUANG

Phé téng giam déc

3. Ba DINH THI HIEN
K& toan truéng
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Ong LE HONG PUC- Téng gidm d6c

(Xem phan gidi thiéu théng tin ctia Ong Lé Hong Buc tai
trang 36)

Ong NGO THE QUANG - Phé Téng Gidm déc
Sinh ngay 12/05/1959 tai Thai Binh
Ong la Ky su xay dung.

T 1984 dén nay 6ng da trai qua cac cong viéc clia nganh
xay dung.

Nam 2010 6ng la Giam déc XN Xay dung Cong trinh Ky
thuat Ha tang - CTCP Xay lap & Dia 6¢ Ving Tau.

Hién nay Ong gilr chiic vu Phé Téng GB CTCP Xay l4p & Dia
6c¢ Ving Tau.

S6 6 phan ndm gitr : 28.668 c6 phan
S& hitu ca nhan :28.668 c6 phan

Ba DINH THI HIEN - Ké toan trudng

(Xem phan gidi thiéu thong tin cla Ba Binh Thj Hién tai
trang 37)




Ve

FU BAN KIEM SOAT

A

GIGI THI

1. Ong LUU NGOC THANH

Trudng BKS

2. Ba LAITHI HUE

Thanh vién BKS

3. Ong LEVAN TOAN

Thanh vién BKS

dJIHON HNYOA MLNYNO | DHUA



Ong LUU NGOC THANH - Truéng BKS

Sinh ngay 31/08/1962 tai Thai Binh

Ong Thanh t&t nghiép Trung cap ké toan XDCB, Cur
nhan kinh té nganh QTKD.

Ong gilr nhiéu vi trf khac khau: K& toadn trudng, Téng
giam déc

Hién nay 6ng git vi trf Chu tich HBQT - Kiém Téng
gidm déc Cong ty C6 phan Gach Ngoi Gom XD My
Xuan Tinh Ba Ria Vlng Tau.

S6 ¢6 phan ctia 6ng tai VRC la : 20.000 cb phan

Ba LAI THI HUE - Thanh vién BKS

Sinh ngay 20/11/1965 Ha Tay (nay la Ha Noi).
Trinh d6 Dai hoc

1985-1996: Cong téac tai Cong ty CE phan Xay 1ap Tinh
Ba Ria- Ving Tau

11/199 7- 2007: Ké toan trudng Ban QLDA Dau tu Xay
dung bai bién Thiy Van

2007 - Nay: Can bo phong kinh doanh - Cong ty @)
phan Xay 1&p va Bia Oc Ving Tau.

Ong LE VAN TOAN - Thanh vién BKS

Sinh ngay 08/04/1984 tai Thanh Hoa

Ong la Ky su xay dung

TU nam 2007 - 2009: Can b6 phong Quan ly du an
Cong ty C6 phan Xay 18p va Bia Oc Viing Tau.

T nam 2009 - Nay: Ph6 phong Quan ly duén Cong ty
C6 phan Xay lap va Bia Oc Viing Tau.







CAC CONGTY CO LIEN QUAN

Céc chi nhanh

C6 dong chién lugc - Do tac hop tac
kinh doanh
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CAC CHINHANH

X NGHIEP XAY LAP
Gidm Béc: TRAN MANH DUONG

Dia chi: S6 124/4 X6 Vit Nghé Tinh, Phuang Thang
Tam, Thanh phé Ving Tau, Tinh Ba Ria - Viing Tau

S6 BKKD: 3500101523 - 006

X NGHIEP XAY DUNG CONG TRINH KY
THUAT HA TANG

Giam déc: NGUYEN DINH DAl

Dia chi: 4/37 Kha Van Can, P7, Thanh phé Ving Tau,
Tinh Ba Rija - Ving Tau.

S6 BKKD: 3500101523-007.

CHI NHANH CONG TY CO PHAN XAY LAP

VA bIA OCVUNGTAU TAITP. HO CHI MINH
Giam déc: NGO THE QUANG

Dia chi: 852 Huynh Tan Phat, KP3 phuong Tan Phu,
Q. 7, Tp. H6 Chi Minh.

S6 BKKD: 3500101523-011




- COPONG CHIEN LUGC |
- DOITAC, HOP TAC KINH DOANH |

HO CHI MINH CITY SECURITIES CORPORATION
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Trao Tay




BAO CAO TAI CHINH

BAO CAO KIEM TOAN

BAO CAO TAI CHINH DA BUGC KIEM TOAN

Bang can doi ké toan
Bao cdo két qua hoat dong kinh doanh
Bdo cédo luu chuyén tién té

Thuyét minh bao céo tai chinh (tém tat)
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BAO CAO TAI CHINH CUA CONG TY CO PHAN XAY LAP VA BIA 6C VONG TAU
cho nam két thic ngay 31 thang 12 ndm 2010

Kinh gti: Héi ddng Qudan tri Céng ty cé phdn Xay ldp va Dia éc Viing Tau

Chung toi da kiém toan bang can doi ké toan clia Cong ty ¢ phan Xay ldp va Dia 6c Vang Tau (goi tat 1a"Cong
ty”) vao ngay 31 thang 12 nam 2010, bdo cdo két qua hoat déng kinh doanh va bdo cdo luu chuyén tién té va
cac thuyét minh cho nam két thic cing ngay tU trang 49 dén trang 61.

Viéc lap cac bao cdo tai chinh nay thudc trach nhiém clia Ban Gidm déc clia Cong ty. Trach nhiém cla chidng toi
la dua ra y kién vé cac bao cdo tai chinh nay dua trén viéc kiém toan ctia ching toi.

CO SAY KIEN KIEM TOAN

Chung toi da tién hanh kiém toan theo cac quy dinh clia cac Chudn muc Kiém toan Viét Nam. Cac chudn muc
nay yéu cau ching téi phai lap ké hoach va thuc hién viéc kiém toan dé dat dugc muc tin cay hop ly vé viec cac
bao c4o tai chinh khéng cé sai st trong yéu. Viec kiém toan bao gém viéc kiém tra, theo phuong phap chon
mau, cac bang chiing vé s6 liéu va cac thuyét minh trén cac bao céo tai chinh. Viéc kiém toan ciing bao gém
viéc danh gid cadc nguyén tac ké todn da duoc ap dung va cac udc tinh quan trong clia Ban Gidm déc cling nhu
danh gié viéc trinh bay téng thé cac bao cao tai chinh. Ching téi tin tudng rang cong viéc kiém todn cla ching
toi cung cdp ca s& hop ly cho y kién kiém toan.

Y KIEN KIEM TOAN

Theo y kién clia chling téi, bdo cdo tai chinh da phan anh trung thuc va hap ly tinh hinh tai chinh ctia Céng ty
vao ngay 31 thang 12 nam 2010 cing nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho
nam két thiic cing ngay, phu hop vai Hé thong Ké toan Vit Nam va tuan thi cac quy dinh phap ly cé lién quan.

M=

Thanh phé H6 Chi Minh, ngay 16 thang 2 ndm 2011

T6 Quang Tung Hé Pinh Phuc
Giam déc chi nhanh Kiém toan vién
S6 dang ky: 0270/KTV S6 dang ky: 1268/KTV



BANG CAN DOl KE TOAN

TAISAN

A.TAI SAN NGAN HAN
I. Tién va cac khoan tuong duong tién
1.Tién
2. Cac khoan tuong duong tién
Il. Cac khodn phai thu ngan han
1. Phdi thu khdch hang
2.Tra trudc cho nguoi ban
3. Cac khodn phai thu khac
4. Dy phong phai thu ngdn han kho doi
lll. Hang tén kho
1. Hang ton kho
IV. Tai sdn ngan han khac
1. Chi phi trd truéc ngan han
2.Thué GTGT dugc khau tri
3.Thué va cac khoadn khac phai thu Nha nudc
4.Tai san ngén han khac
B.TAI SAN DAI HAN
I. Tai san ¢6 dinh
1.Tai san ¢d dinh hiru hinh

Nguyén gia

Gid tri hao mon luy ké
2.Tai san co dinh vo hinh

Nguyén gia

Gid tri hao mon luy ké
3. Chi phixay dung co badn d& dang
Il. Bat déng san dau tu

Nguyén gia

Gia tri hao mon luy ké
lll. Tai san dai han khac
1. Chi phi trd trudc dai han
2. Tai san thué thu nhap hoan lai

TONG CONG TAI SAN

132
135
139
140
141

150
151

152
154
158
200
220
221

222
223
227
228
229
230
240
241

242
260
261

262
270

Cho ndm két thic ngay 31 thdng 12 ndm 2010 - Don vi: dong Viét Nam

THUYET Py
i SO CUOI NAM

352.057.786.190

3 40.266.210.788
3.266.210.788

37.000.000.000
41.040.543.821
31.233.934.165

9.791.525.530

4 1.636.812.188
(1.621.728.062)
254.308.417.022

5 254.308.417.022
16.442.614.559

184.894.408

6 14.502.213.900
1.755.506.251
109.754.348.549
45.546.647.933

7 9.372.663.785
17.400.015.380
(8.027.351.595)

8 10.402.464.071
10.669.948.751

(267.484.680)

9 25.771.520.077
10 10.295.834.972
10.692.860.535

(397.025.563)
53.911.865.644

11 53.684.990.644
226.875.000
461.812.134.739

50 DAU NAM

214.580.771.447
6.005.471.364
2.505.471.364
3.500.000.000
17.736.885.220
10.261.307.704
8.521.274.059
613.468.441
(1.659.164.984)
188.386.913.335
188.386.913.335
2.451.501.528
39.443.931
2.811.681
432.606.804
1.976.639.112
83.611.179.347
30.012.982.662
9.942.578.532
17.060.557.447
(7.117.978.915)
10.491.625.631
10.669.948.751
(178.323.120)
9.578.778.499
8.494.168.877
8.716.857.292
(222.688.415)
45.104.027.808
44.746.892.043
357.135.765
298.191.950.794




T
Z
T
@]
=
@)
L
)
@)
e
[aa)

VRC

BANG CAN DOI KE TOAN

NGUON VON

A.NG PHAITRA

I. Ng ngan han

1.Vay va ng ngan han

2. Phdi trd nguoi ban

3. Ngudi mua trd tién trudc

4.Thué va cac khoan phai ndp Nha nudc
5. Phdi trd nguai lao dong

6. Chi phi phai tra

7. Cac khoan phai tra, phai ndp khac
8. Du phong phai trd ngén han

9. Quy khen thudng, phuc Igi

Il. No dai han

1.Vay va ng dai han

2. Thué thu nhap hoan lai phai tra

3. Du phong trg cap mat viéc lam

4. Doanh thu chua thuc hién
B.VON CHU SG HOU

1. V&n chti s& hitu

1.V6n dau tu clia cht sé hiu
2.Thang du vén ¢d phan

3. C6 phiéu quy

4. Quy dau tu phat trién

5.Quy du phong tai chinh

6. Lgi nhuan sau thué chua phan phoi
TONG CONG NGUON VON

S

Pinh Thi Hién
Ké toan truéng

Ngay 16 thang 2 nam 2011

MASO
300
310

312
313
314
315
316

320
323
330
334
335
336
338
400
410

Cho ndm két thic ngay 31 thang 12 ndm 2010 - Bon vi: dong Viét Nam

THUYET L
A SO CUOINAM

283.134.286.546

234.882.383.739

12 116.274.921.711
22.950.962.956

70.532.640.260

13 3.579.327.888
938.772.765

14 16.421.959.617
15 2.270.462.063
16 203.031.978

1.710.304.501
48.251.902.807

17 13.030.695.292
26 31.818.110.055
52.279.051

3.350.818.409

178.677.848.193
178.677.848.193

18 101.169.100.000

10.016.770.936
19 3.523.128.435
19 1.104.978.054
19 62.863.870.768

461.812.134.739

Lé Héng buc
Téng Giam déc

SO DAU NAM
204.480.670.841
179.739.155.224

97.254.915.471
13.921.487.263
54.449.999.494
1.851.846.162
331.796.000
4.918.713.606
6.398.667.817
530.327.694
81.401.717
24.741.515.617
16427428428
8.293.249.718
20.837.471
93.711.279.953
93.711.279.953
72.486.330.000

26.081.000
(341.152.000)
996.723.707
852.337.581
19.690.959.665
298.191.950.794




BAO CAO KET QUA HOAT DONG KINH DOANH

CHITIEY

1. Doanh thu ban hang va cung cap dich vu
2. Cac khoan gidm tru
3. Doanh thu thuan ban hang va cung cap dich vu
4. Gid vén hang ban
5. Lgi nhuan gép ban hang va cung cap dich vu
6. Doanh thu hoat déng tai chinh
7. Chi phitai chinh
Trong do: Lai vay
8. Chi phiban hang
9. Chi phf quan ly doanh nghiép
10. Lgi nhudn thuan ti hoat déng kinh doanh
11.Thu nhap khac
12. Chi phi khac
13. Lgi nhuan khac
14.7T6ng Igi nhuan ké toan trudc thué
15. Thué thu nhap doanh nghiép hién hanh
16. Thué thu nhap doanh nghiép hoan lai
17. Loi nhuan sau thué thu nhap doanh nghiép

18. Lai co ban trén cé phiéu

M

Pinh Thi Hién
K& toan truéng

Ngay 16 thang 2 nam 2011

Cho ndm két thic ngay 31 thdng 12 ndm 2010 - Don vi: dong Viét Nam

wasg T
01 20
03
10 20
11 21
20
21
22
23
24
25 22
30
31 23
32 24
40
50
51 25
52 26
60
70

NAM NAY

217.767.276.189

217.767.276.189

118.960.674.043

98.806.602.146

2.859.718.922

3.393.350.255

3.393.350.255

232409914

4.002.506.516

94.038.054.383

2.762.958.099

512.578.797

2.250.379.302

96.288.433.685

819.404.695

23.655.121.102

71.813.907.888

7.523

CONG TY
CO PHAN
—+|XAY LAP VA 84

Lé Hong Piic
Téng Giam déc

NAMTRUGC

99.189.613.664
99.189.613.664
55.943.266.455
43.246.347.209
198.424.571
5.585.650.375
5.585.650.375
492.557.476
3.216.096.518
34.150.467.411
89.171.649
563.818.602
(474.646.953)
33.675.820.458
9.097.813
8.402.675.361
25.264.047.284

3.491
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CHITIEY
I. Luu chuyén tién tir hoat d6ng kinh doanh
1. Lgi nhuan truéc thué
2. Diéu chinh cho cac khoan
Khau hao TSCD
Cac khodn du phong
Lai, 16 tir hoat dong dau tu
Chi phf lai vay

3. Loi nhuan ti hoat dong kinh doanh truéc thay
ddi vén luu dong

(Tang)/gidm cac khodn phdi thu
(Tang)/gidm hang tén kho

(Tang/(gidam) cac khoan phai tra (khéng ké
lai vay phai tra, thué thu nhap phai ndp)

(Tang)/gidm chi phi tra trudc

Tién lai vay da tra

Thué thu nhap doanh nghiép da nop

Tién thu khac tir hoat dong kinh doanh

Tién chi khac tir hoat déng kinh doanh

Luu chuyén tién thuan tir hoat dong kinh doanh
Il. Luu chuyén tién tir hoat dong dau tu

1.Tién chi dé mua sdm, xay dung TSCD va cac tai san
dai han khac

2.Tién thu 1ai cho vay, ¢6 tic va lgi nhuan dugc chia

Luu chuyén tién thuan ti hoat dong dau tu

MA

01

02
03
05

06

08

09

27

30

Cho ndm két thic ngay 31thang 12 ndm 2010 - Don vi: dong Viét Nam

THUYET <
" NAM NAY

96.288.433.685

1.360.313.495
(333.291.058)
(2.859.718.922)

3.393.350.255

97.849.087.455

(21.587.075.342)
(65.921.503.687)

38.172433.616

(145.450.477)
(14.178.136.015)
(14.889.011.791)

81.622.000

(392.821.000)

18.989.144.759

(18.304.159.497)

2.859.718.922

(15.444.440.575)

NAMTRUGC

33.675.820.458

1.382.563.024
(264.629.435)
(198.424.571)

5.585.650.375

40.180.979.851

(817.331.183)

(33.057.900.260)

31.204.275.475

(884.614.392)
(14.054.087.870)

(3.005.705.365)

(47.640.000)

19.517.976.256

(933.809.413)

198.424.571

(735.384.842)



CHITIEU

1. Luu chuyén tién tir hoat dong tai chinh

1.Tién thu ti phat hanh ¢ phiéu, nhan gop vén

clia chti s& hiu

2.Tién vay ngéan han, dai han nhan duac
3.Tién chi trd ng goc vay

4, CS tic, loi nhuan da tra cho chu sé hiiu

Luu chuyén tién tir hoat dong tai chinh

Luu chuyén tién thuan trong ky (20+30+40)
Tién va tuong duong tién dau nam

Tién va tuong duong tién cudi nam

S

Pinh Thi Hién
Ké toan truéng

Ngay 16 thang 2 nam 2011
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Cho ndm két thic ngay 31thang 12 ndm 2010 - Don vi: dong Viét Nam

THUYET
MINH

30.331.841.936
161.210.487.141
(145.587.214.037)
(15.239.079.800)
30.716.035.240
34.260.739.424
6.005.471.364

3 40.266.210.788

235001075

t.

Lé Hong Piic
Téng Giam déc

130.522.715.686

(147.797.535.787)

(17.274.820.101)
1.507.771.313
4.497.700.051

6.005.471.364
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THONG TIN DOANH NGHIEP

Cong ty cd phan Xay 1&p va Dia 8¢ Ving Tau dugc thanh lap va hoat dong theo Gidy ching nhan dang
ky kinh doanh s 3500101523 do S& Ké hoach va Dau tu tinh Ba Ria - Ving Tau cép lan dau ngay 20
thang 10 ndm 2005 va theo céac Gidy ching nhan dang ky thay déi sau nay.

Nganh, nghé kinh doanh ctia Cong ty:

Kinh doanh dich vu an uéng day du; Kinh doanh co s& luu trd du lich: khach san, nha nghi cé kinh
doanh du lich; Kinh doanh bai tdm, bai bién, nha vé sinh, nha tdm céng cong;

Ban do uéng cé con (rugy, bia), do gidi khat (nudc hoa qua, nudc ngot, ca phé, tra); Dich vu cung cap
dé dn uéng qua may ban hang tu déng; Dich vu gidt 13, trong gilr xe;

Theo dbi, gidm sat thi cong cong trinh xay dung, cong trinh thiy Igi, dan dung; Thiét ké kién tric cong
trinh dan dung va coéng nghiép;

Xay dung cong trinh dan dung, cong nghiép, giao théng (cau, ducng, céng...), thly Igi, cobng trinh
ky thuat, cong trinh ngam dudi dat - dudi nudc, cong trinh cép - thoat nudc, tram bom, két cdu cong
trinh, nha kho, bén bai; Xay dung - 1ap dat duong day tai dién, tram bién ap dién dén 35KV, Trang trf
noi - ngoai that;

Lép dat duong 6ng cong nghé va bén chiia xang dau, hé théng dién chiéu sang trong va ngoai nha,
dién chiéu sang do thi, khu cong nghiép, hé théng mang dién thoai; ang ten truyén hinh, cdp va mang
thoéng tin, thiét bi bao vé - bdo ddng, hé théng nudc cliu hoa ty dong, hé théng lam lanh, kho lanh,
diéu hoa trung tam, thang mady, cau thang;

Mua ban nha; Cho thué dat (dat ¢, dat khu cong nghiép, mat nudc), nha &, kho, bai, d6 xe, nha phuc
vu muc dich kinh doanh (ki6t, trung tdm thuong mai), nha cé trang bi dac biét (phong hoa nhac, nha
hat, hoi trudng, phong cudi.. ),

Nudi ca (nudc man, nudc ngot, nudc Ig,...), tom, cua ghe; Uom ¢4, tém giéng;

San xudt thung, container, than xe c6 déng co va ro moog;

Cho thué thiét bi xay dung co kém ngudi diéu khién, container.

Moi gidi bat déng san, dich vu nha dat; san giao dich bat déng san.

Tru s& chinh tai s6 54 V6 Thi Sau, phudng 2, thanh phé Ving Tau, tinh Ba Ria - Ving Tau.

TIEN VA CAC KHOAN TUGNG DUGNG TIEN

Cho ndm két thic ngay 31 thdng 12 ndm 2010 - Don vi: dong Viét Nam

CHITIEY SO CUGINAM SO DAU NAM

Tién mat tai quy 282.926.073 1.523.253418
Tién gl ngan hang 2.983.284.715 982.217.946
Cac khoan tuong duong tién 37.000.000.000 3.500.000.000
Téng cdng 40.266.210.788 6.005.471.364




5. HANG TON KHO

CHITIEY

/.

Nguyén vat liéu

Coéng cy, dung cu

Chi phi san xuét, kinh doanh d& dang

Cong trinh
B4t dong san

Téng coéng

TAI SAN CO BINH HUU HINH

Nguyén gia

S6 du dau ném
Tang trong nam
Gidm trong nam

S& du cudi nam

NHA CUA,
VAT KIENTRUC

9.251.515.845

9.251.515.845

Gia tri hao mon liy ké

S6 du dau ném
Tang trong nam
Gidm trong ndm
S6 du cudi nam
Gia tri con lai
Tai ngay dau nam

Tai ngay cudi nam

3473472151

455.819.747

3.929.291.898

5.778.043.694

5.322.223.947

MAY MOC
THIETBI

4.455.105.589

411.884.631

(27.666.663)

4.839.323.557

1.492.268.862
423.126.273
(27.666.663)

1.887.728.472

2.962.836.727

2.951.595.085

Cho ndm két thic ngay 31 thdng 12 ndm 2010 - Don vi: dong Viét Nam

S0 CUGI NAM

4772186458

249.536.230.564
70.904.976.555
178.631.254.009

254.308.417.022

SO DAU NAM
1.146.407.624
292.552.685
186.947.953.026
49.241.256.343
137.706.696.683

188.386.913.335

(Cho ndm két thic ngay 31 thang 12 ndm 2010 - Don vi: dong Viét Nam

PHUONGTIEN
VANTA

2.117.466.509

22.775.000

2.140.241.509

1.294.999.650

172.969.193

1.467.968.843

822.466.859

672.272.666

DUNG CU
QUAN LY

1.236.469.504
266.577.557
(334.112.592)

1.168.934.469

857.238.252
219.236.722
(334.112.592)

742.362.382

379.231.252

426.572.087

TONG CONG

17.060.557.447
701.237.188
(361.779.255)

17.400.015.380

7117978915
1.271.151.935
(361.779.255)

8.027.351.595

9.942.578.532

9.372.663.785
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8. TAI SAN CO DINH VO HINH

Nguyén gia

S6 du dau ndm

Tang trong nam

S6 du cudi nam

Gia tri hao mon liy ké
S6 du dau ndm

Khau hao trong nam
S6 du cudi nam

Gia tri con lai

Tai ngay dau nam

Tai ngay cudi nam

9. CHI PHI XAY DUNG CO BAN DO DANG

CHITIEY
Khach san 3 sao tai 172 Hoang Hoa Tham, Ving Tau
Kho bai cum cdng Phu My

Téng cong

(Cho ndm két thic ngay 31thang 12 ndm 2010 - Don vi: dong Viet Nam

QUYEN SUDUNG AT TONG CONG

10.669.948.751

10.669.948.751

178.323.120

89.161.560

267.484.680

10.491.625.631

10.402.464.071

10.669.948.751

10.669.948.751

178.323.120

89.161.560

267.484.680

10.491.625.631

10.402.464.071

Cho ndm két thic ngay 31 thang 12 ndm 2010 - Don vi: dong Viet Nam

SG CUOINAM

10.964.525.646

14.806.994.431

25.771.520.077

SGDAU NAM
3.518.119.237
6.060.659.262

9.578.778.499




12.

BAT DONG SAN DAU TU

Nguyén gia
S6 du dau nam
Tang trong ndm

S6 du cudi nam

Gia tri hao mon liy ké

SO du dau nam

Khau hao trong
nam

SO du cudi ndm
Gia tri con lai
Tai ngay dau nam

Tai ngay cudi nam

CHOHUYEN
TANTHANH

4.084.302.123

4.084.302.123

128.789.826
81.686.045

210.475.871

3.955.512.297

3.873.826.252

VAY VA NO NGAN HAN

CHITIEU

Vay ngan han t6 chuc tin dung

KHO BA
CANG PHO MY
(1,05HA)

249.496.971

249.496.971

6.237.423
4.989.941

11.227.364

243.259.548

238.269.607

Ngan hang Dau tu & Phat trién - Ving Tau

Ngan hang Dau tu & Phat trién - CN Phu My

Ngan hang Céng Thuong - Ving Tau
Ngan hang TMCP Quan B6i - Ving Tau

Vay ngan han ca nhan

Ng dai han dén han tra (xem thuyét minh s6 17)

Ngan hang Dau tu & Phét trién - CN Phu My

Téng cong

KHO BA
CANG PHO MY
(2,6HA)

1.976.003.243

1.976.003.243

1.976.003.243

Ngay 31thdng 12 ndm 2010 - Don vi: dong Viét Nam

TANG VA2
CHUNG CU
PHAN CHUTRINH

4.383.058.198

4.383.058.198

87.661.166
87.661.162

175.322.328

4.295.397.032

4.207.735.870

TONG CONG

8.716.857.292

1.976.003.243

10.692.860.535

222.688415

174.337.148

397.025.563

8.494.168.877

10.295.834.972

Cho ndm két thic ngay 31thang 12 ndm 2010 - Don vi: dong Viet Nam

SO CUGINAM

72.016.771.311

45.471.162.297

12.923.330.742

13.622.278.272

4.258.150.400

40.000.000.000

40.000.000.000

116.274.921.711

SO DAU NAM

90.547.545.471

47.189.362.097

39.358.183.374

4.000.000.000

1.707.370.000

5.000.000.000

5.000.000.000

97.254.915.471
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Khoan vay ngdn han Ngan hang Dau tu & Phat trién - Ving Tau theo Hgp déng tin dung s6 01/2010/
HD ngay 30/6/2010 vai han muic 60 ty dong, dung dé bé sung von luu dong. Lai suét vay la 13%/ném.
Khodn vay dugc dam bao bang viéc thé chép tai san theo Hop déng thé chap s6 02/XL/03/TCNH va
03/XL/03/TCNH ngay 27/06/2003 va s6 01/08/XL/HD ngay 24/04/2008. Thai gian vay la 12 thang.

Khodn vay ngan han Ngan hang Dau tu & Phat trién - chi nhanh Phu My theo 3 Hop déng tin dung s
01/10/03/600347 ngay 09/12/2010,02/10/03/600347 ngay 30/12/2010,03/10/03/600347 ngay 31/12/2010,
dung dé bd sung von luu déng. Lai sudt vay tr 15,5%/ndam dén 17,5%/nam. Knoan vay dugc dam bao
bang viéc thé chap tai san theo Hop déng thé chédp s6 01/08/11/600347 ngay 16 thang 07 nam 2008,
02/09/600347 ngay 22/10/2009 va 01/10/11/600347 ngay 18/05/2010. Thai gian vay 1a 12 thang.

Khodn vay cla cac ca nhan véi muc dich bé sung vén luu dong thi cong cac cong trinh xay dung. Lai
sudt tir 1,08%/thang dén 1,46%/thang. Khoan vay khong co tai sdn ddm bao va khong xac dinh thoi
han vay.

VAY VA NG DAI HAN

(Cho ndm két thic ngay 31 thang 12 ndm 2010 - Don vi: dong Viet Nam

CHITIEY SO CUOINAM SODAUNAM

Vay dai han

Ngan hang Dau tu & Phat trién - CN Phu My
Ng dai han

Ba L& Thi Bay

Ba Nguyén Thi Hang

Téng cdng vay va no dai han

Ng dai han dén han tra

Ngan hang Dau tu & Phat trién - CN Pha My

Ng dai han con lai

53.030.695.292

53.030.695.292

53.030.695.292
40.000.000.000
40.000.000.000

13.030.695.292

18.541.688.428
18.541.688.428
2.885.740.000
950.000.000
1.935.740.000
21.427.428.428
5.000.000.000
5.000.000.000

16.427.428.428

Khoan vay dai han Ngan hang Dau tu & Phat trién - chi nhanh Phd My theo Hop déng tin dung s6
01/09/600347/HDTDTH ngay 12/11/2009 dé dau tu dy an xay dung chung cu cao cdp Thuy Van. Lai
sudt vay tur 13,3%/nam dén 14,5%/nam. Thoi han vay 36 thang. Khodn vay dugc dédm bao bang viéc thé
chap tai san la chung cu cao cdp Thuy Van va 2 gidy chiing nhan quyén st dung dét theo hop déng
thé chdp tai san sé 01/08/11/600347/HDTCTS ngay 16/7/2008; s6 01/09/11/600347/HDTCTS va s6
02/09/11/600347/HDTCTS ngay 22/10/2009:

+ S6 AE 037318 do UBND tinh Ba Ria - Viing Tau cap ngay 22/08/2006, thia s6 27, t6 ban dé s6 64, dién
tich 2.236,4 m? & phudng Thang Tam, thanh phé Ving Tau;

+ S6 AL 622091 do UBND tinh Ba Ria - Ving Tau cdp ngay 26/5/2008, thira s6 187, t& ban db s6 49, dién
tich 2.861,8 m? (L6 D, thi tran Phi MY, huyén Tan Thanh, tinh Ba Ria Ving Tau).



18.

19.

VON CHU SO HOU
Chi tiét von dau tu clia chti sd htu

Cho ndm két thic ngay 31 thang 12 ndm 2010 - Don vi: dong Viét Nam

(G DONG S0 CUGI NAM S0 DAU NAM
V6N clia ¢6 phan Nha Nudc 9.106.410.000 8.130.730.000
V6N clia c6 dong khac 92.062.690.000 64.355.600.000
Téng coéng 101.169.100.000 72.486.330.000
C8 phiéu
(GPHIEV SO DAU NAM
S6 luang ¢8 phiéu dang ky phéat hanh 10.116.910 7.248.633
S6 luang ¢8 phiéu da ban ra cong ching 10.116.910 7.248.633
C6 phiéu phd thong 10.116.910 /.248.633
C6 phiéu quy - (12.184)
C6 phiéu phd thong - (12.184)
S6 luang ¢8 phiéu dang luu hanh 10.116.910 7.236.449
C6 phiéu phd thong 10.116.910 7.236.449

Ménh gid c6 phiéu : 10.000 déng/cé phiéu.

LOI NHUAN CHUA PHAN PHOI VA CAC QUY CUA DOANH NGHIEP

Cho ndm két thic ngay 31 thang 12 ndm 2010 - Don vi: dong Viét Nam

o PO NG AP P4
S6 dau ném 996.723.707 852.337.581 19.690.959.665
Trich lap cac quy 2.526.404.728 252640473 (2.779.045.201)
Trich 1ap quy khen thudng, phuc Igi - - (2.021.123.784)
Lgi nhuan trong ndm - - 71.813.907.888
Chia ¢& tdc nam 2009 - - (13.736.101.800)
Chia c6 tic dot 1 nam 2010 - - (10.104.726.000)

S6 cudi ky 3.523.128.435 1.104.978.054 62.863.870.768
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20.

22.

DOANH THU

CHITIEU

Doanh thu hoat déng chuyén nhuong bat dong san

Doanh thu hoat dong xay dung
Doanh thu cho thué bat déng san
Doanh thu cung cép dich vu

Téng cong

GIAVON

CHITIEY
Gi& von hoat déng chuyén nhugng bat dong san
Gia von hoat déng xay dung
Gia von cho thué bat dong san
Gia von cung cap dich vu

Téng cong

CHI PHI QUAN LY DOANH NGHIEP

CHITIEY
Chi phinhan vién quan ly
Chi phfvatliéu quan ly
Chi phi d6 dung van phong
Chi phi khau hao

Thué, phi, 1& phi

Ngay 31thang 12 ndm 2010 - Don vi: dong Viét Nam

NAM NAY

151.577.857.440
62.256.356.940
3.493.912.901
439.148.908

217.767.276.189

NAMTRUGC

75316615527
18.435.856.773
4.830.053.347
607.088.017

99.189.613.664

Cho ndm két thiic ngay 31 thang 12 ndm 2010 - Bon vi: dong Viét Nam

NAM NAY

55.604.989.846
61.712.503.719

1.356.594.271
286.586.207

118.960.674.043

NAMTRUGC
36.229.658.629
18.401.581.155

1.083.196.818

228.829.853

55.943.266.455

Cho ndm két thic ngay 31thang 12 ndm 2010 - Don vi: dong Viet Nam

NAM NAY

1.129.866.826

59.403.651

157.035.385

95.745.985

26.185.146

NAMTRUGC
1.007.259.390
33.056.687
87.191.800
160.064.503

7.138.183



27.

28.

S

CHITIEU NAM NAY NAMTRUGC

Chi phfdu phong 763.591.078 1.249.178.677
Chi phi dich vu mua ngoai 431.382.478 355.269.049
Chi phi bang tién khac 1.339.295.967 316.938.229
Téng cong 4.002.506.516 3.216.096.518

NGHIEP VU VOI CAC BEN CO LIEN QUAN

Téng tién luong va thudng clia cac thanh vién lanh dao chi chét

Ngay 31 thang 12 nam 2010 - Bon vi: dong Viet Nam

CHITIEU NAM NAY NAMTRUGC

Thanh vién Hoi déng quan tri 529.579.000 774.300.000
Ban giam doc 524.799.251 302.400.000
Ban kiém soat 100.707.000 46.900.000
Téng céng 1.155.085.251 1.123.600.000

TRINH BAY LAI BAO CAO TAI CHINH

Chi tiéu "Quy khen thudng phuc loi” dugc trinh bay tai muc “Nguén kinh phi va quy khac” véi ma s6
431 trén bdo cdo tai chinh két thic ngay 31 thang 12 ndm 2009 dugc phan loai va trinh bay lai tai muc
“Ng ngdn han” véi ma sé 323 trén bao cao tai chinh két thidc ngay 31 thang 12 ndm 2010.

CONG TY
CO PHAN
—|XAY LAP VA 84

Pinh Thi Hién Lé Hong Piic
K& toan truéng Téng Giam déc

Ngay 16 thang 2 nam 2011
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‘ PINH HUGNG PHAT TRIEN

& K& hoach phét trién giai doan 2011-2014

Cac du &n dau tu tiéu biéu
giai doan 2011-2014
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KE HOACH PHAT TRIEN GIAI DOAN 2011-2014

STT

KHOAN MUC

Doanh thu

Chi phi

Lgi nhuan trudce thué
Thué& TNDN (25%)

Lgi nhuan sau thué

Ty lé trd ¢ tdc (t6i thiéu)

SG tién phai trd cd tic (6i
thiéu)

Ty 1€ LNST/Doanh thu

Ti 1é LNST/VoN diéu 1é
Loi nhuan thuc hién con lai
sau khi chia 6 tuc

Chi cac quy clia cong ty (30%
loi nhudn thuc hién sau thué)

Loi nhuan thuc hién con lai
sau khi phan phoi cac quy

Vén diéu lé

KE HOACH
NAM 2011

285.000
175.000
110.000
27.500
82.500
20%
40.000
29%
41%
42.500
24.750
17.750

200.000

KE HOACH
NAM 2012

360.000
233.000
127.000
31.750
95.250
20%
40.000
26%
48%
55250
28.575
26.675

200.000

KE HOACH
NAM 2013

460.000
300.000
160.000
40.000
120.000
20%
60.000
26%
40%
60.000
36.000
24.000

300.000

Don vi: triéu dong

KE HOACH
NAM 2014

600.000
420.000
180.000
45.000
135.000
20%
60.000
23%
45%
75.000
40.500
34.500

300.000



CAC DU AN BAU TU TIEU BIEU GIAI DOAN 2011-2014

Du an Chung cu cao cap 22 tang Thuy Van

Pia diém: Toa lac trén dudng Thuy Van tai Bai Sau,
thanh phé Ving Tau.

Téng muc vén dau tu: 160 ty dong

Quy mo6 du an: Chung cu cao cép 22 tang va
01 tang ham: 198 can hoé tu 2 - 3 phong ngy; 01
phan tang Itng, tang 3 thudc s& hu clia Cong ty
dung lam van phong cho thué va khach san; Tang
thuong dugc st dung lam 5 can penthouse.

Thai gian thuc hién: 2008 -2011. Hién nay cong
trinh dang hoan thién va tién hanh ban giao

|
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Du an T6 hop Khach san-Chung cu cao cap 23
tang tai 172 Hoang Hoa Tham

Dia diém: 172 dudng Hoang Hoa Tham, phuong
2 thanh phé Ving Tau

Téng muc vén dau tu: 323 ty dong

Quy m6 du an: T6 hop khach san - Chung cu:
25 tdng gom: 01 trét, 22 1au va 02 tang ham, bao
gébm 200 can hoé tr 1 - 3 phong ngl. Khéi khach
san c6 120 phong dat tiéu chudn 04 sao.

Thai gian thuc hién: 2010 -2013. Hién nay cong
trinh dang thi cdng phan mong.
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CAC DU AN BAU TU TIEU BIEU GIAI DOAN 2011-2014

Khu nha & P. Pht Thuan, Q. 7, TRHCM

Dia diém: Phuong Phu Thuan, Quan 7, TP HCM:
Gan truc duong Huynh Tan Phat, dudng Dao Tri,
gan KCX Tan Thudan, khu @6 thi Nam Thanh phé
(gan Quan 4).

Téng muic vén dau tu: 4.900 ty dong

Quy mé du an: T8ng dién tich 9,8ha. Da dén bu
gidi tda dugc khodng 4,3ha.

Thai gian thuyc hién: 2011-2014. Hién nay cong ty
dang thuc hién dén bu phan dién tich con lai va
hoan chinh quy hoach tilé 1/500.

Du an cum cang Phu My

Dia diém: Khu Céng nghiép Phu My | Huyén Tan
Thanh, tinh Ba Ria Ving Tau (canh cang Quoc Té).

Téng muc vén dau tu: Theo bang lap nam 2006
la 200 ty déng (Cong ty dang lap du toan diéu
chinh theo thai diém hién tai) .

Quy mé du an: T8ng dién tich 24,6 ha.

Tinh trang du an: Dang cho cong ty Penta Rikai
thué khoang 4 ha vdi gid 1,6 ty dong/nam. Du
kién dam phén cho thué thém 10 ha trong vong
40 nam vai gia 117 ty déng.



CHO XUYEN MOC

Dy an chg va khu ph6 chg Xuyén Méc

Pia diém: Xa Xuyén Moc va thi trdn Phudc Blu
Huyén Xuyén Méc, Tinh BR-VT.

Téng muc vén dau tu: 569 ty dong, trong do giai
doan 1 la khodng 200 ty déng.

Quy mé du an: T6ng dién tich 13,9 ha. Khu nha &:
537 cadn ho tur 2 - 3 tang. Cho va bai phuc vu mua
ban: Chg déng bang cap 2 goém 03 khoi: 01 khoi
chinh 02 tang; tang trét c6 dién tich 3.600 m2 va
tang lau cé dién tich 1.665 m?la nha hang an uéng,
t& chic cudi hoi, hoi nghi... Khéi tu san tu tieu(02
khoi): Khéi 1 vai dién tich 1285 m? gém hang an va
khoi 2 (02 tang) tang 1 (720 m?) la khu ban hang tu
san xuat clia dan cu sau thu hoach, 1du 1 (285 m?)
la siéu thi dé hop.

Thai gian thuc hién: 2011-2014. Thuc hién giai
doan 1 cliadu an bao gobm viéc dén bu gidi phdng
mat bang va xay chg va khu phé chao.

Du an bai tam Thuy Van

Dia diém: Canh khu du lich Bién Bong dudng
Thuy Van (56 6 Budng Thuy Van).

Quy mo6 dy an: Cong ty dugc UBND tinh giao
khai thac khodng 32.000 m? tuong Uing 450 m dai
doc theo bd bién Béi Sau, Tp. Viing Tau. Cong ty
da xay dung hoan chinh béai tdm du lich hién dai
doc duong Thuy Van gébm: nha hang, khach san,
hé boi, nha tdm nudc ngot, nha dé xe, cong vién,
duong di ndi bo... Hién Cong ty dang cho mot
don vi du lich khai thac kinh doanh. Bén dau nam
2011 la hét hop déng cho thué, Cong ty co ké
hoach stia chita nang cép du an nay va sé co6 du
kién khai thac pht hop sau khi stra chira.
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