CONG TY CP PIEN TU TAN BINH BAO CAO THUONG NIEN NAM 2010

CONG TY CO PHAN CONG HOA XA HQI CHU NGHiA VIET NAM
PIEN TU TAN BiNH (VTB) Poc Lap — Tu Do — Hanh Phiic

BAO CAO THUONG NIEN NAM 2010

I. Lich sir hoat dgng ciia Cong ty:
1. Nhirng sw kién quan trong:

1.1 Viéc thanh lap:

* Tién than cia Cong ty 1 mot xudng san xuat nho ciia Cong ty Sony thanh 1ap nam 1973,
va qua cac giai doan phat trién tir xudng san xuét co dién Tan Binh (nim 1975), Nha may
ché tao tu xoay Tan Binh (ndm 1981), Xi nghiép Vietronics Tan Binh (1983), dén nim
1991 d6i tén thanh Cong ty Dién tir Tan Binh véi hinh thirc sé hitu 12 doanh nghiép nha

nudc

* Théang 7/2004, Cong ty Pién tir Tan Binh chuyén sang hoat dong dudi hinh thirc Cong ty
cd phan va d6i tén thanh Céng ty Co6 phin Di¢n tir Tan Binh theo quyét dinh s
240/2003/Qb-BCN ky ngay 30/12/2003 cua B truong By Cong Nghiép.

e Lich st hinh thanh cta Cong ty ¢ thé tom luoc & bang dudi day:

1981 Thanh 1ap “Nha may ché tao tu xoay Téan Binh” thudc Lién Hi¢p

cac Xi Nghiép Pién tir, vai tén giao dich “Viettronics Tan Binh”.

1983-1985 | Doi tén tir Nha may ché tao tu xoay thanh “Xi Nghiép Viettronics
Tan Binh”

Pua diy chuyén LR tu xoay cong suat 800.000 cii/nam vao hoat
dong.

Bat dau san xuat mach in.

1986 Thanh 1ap phan xuéng lap rap Pién ti (Tivi, radio,..).

1991 “Xi Nghiép Viettronics Tan Binh” duoc ddi tén thanh “Céng ty
Cong ty DPi¢n tor Tan Binh” mang tén giao dich "Cong tyCong ty
Viettronics Tan Binh" dén thang 06/2004.

Nganh nghé kinh doanh chil yéu: san xuat, lip rap, bao hanh, ban
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budn, ban 1€ cac sdn pham di¢n va dién ta.

1994 Thanh 1ap lién doanh Sony Viét Nam.

1996 Thanh lap lién doanh JVC Viét Nam.

1997 Chuyén try s¢ vé 422 H6 Vian Hué, Phuong 9, Quan Phii Nhuan.

1999 Tham gia gop von thanh lap cong ty Cong ty cd phan Vitek

2000 Bit dau xay dung thuong hiéu VTB véi cac san pham: ti vi mau va

cac san pham audio khac

2001 Gi6i thidu cac san phim Audio-hé thong am thanh chat lugng cao
thuong hiéu VTB.
2002 Tham gia vao thi truong cong ngh¢ thong tin ndi dia voi cac san

pham méy tinh mang thuong hiéu VTB

2004 Dau thang 07, chuyén héa thanh Cong ty C6 phan Pién tir Tan
Binh - VTB JSC.

2005 Tung ra thi truong san pham Tivi man hinh tinh thé 16ng, man hinh

may tinh tinh thé 16ng mang thuong hiéu VTB

Tiép tuc khéng dinh vi tri trong linh vuc CNTT Viét nam qua viéc
2006 cung cép ra thi truong nhitng model may tinh xach tay chuyén
nghiép, cao cap ddng thoi mo rong va phat trién san xuét vé linh

vuc Dién lanh dan dung.

Cong ty C6 phan Pién tir Tan Binh chinh thirc giao dich trén san
122006 | g0 dich chimg khéan Tp.HCM, s6 ¢ phiéu niém yét: 7.000.000
c6 phiéu

2007 Chuyén méang hoat dong san xuat, kinh doanh ciia Cong ty Vitek
vé thanh phong kinh doanh san pham Vitek tai VTB

Cong ty tiép tuc niém yét bd sung 0.767050 ¢ phiéu nang tong sd
cd phiéu niém yét trén San Giao dich ching khoan TP. HCM lén
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2008 11.982.050 c6 phiéu.
Hién nay, téng s6 co phiéu Cong ty C6 phan Dién tir Tan Binh

dang niém yét trén S¢ giao dich ching khoan Tp. HCM la
11.982.050 cb phiéu véi tong gia tri 119.820.500.000 dong.

T08-2009 | Cong ty thanh 1ap Cong Ty con ldy tén Cong Ty CP Cong Nghé
Théng Tin Viét Tan Binh , vén gop chiém 51% .

1.2 Chuyén d6i s¢ hiru thanh cong ty ¢6 phan:
- Thang 7/2004, Cong ty Pién tir Tan Binh chuyén sang hoat dong dudi hinh thirc Cong ty
c6 phan va do6i tén thanh Céng ty Co6 phin Di¢n tir Tan Binh theo quyét dinh s
240/2003/Qb-BCN ky ngay 30/12/2003 cua B truéng By Cong Nghi¢p.

1.3 Niém yét:
- Thang 12/2006 Cong ty C6 phan Dién tir Tan Binh chinh thirc giao dich trén san giao
dich chimg khoan Tp.HCM, s6 ¢ phiéu niém yét: 7.000.000 c6 phiéu.
- Thang 11/2008 Cong ty tiép tuc niém yét bo sung 4.005.345 cd phiéu nang tong s6 co
phiéu niém yét trén San Giao dich ching khoan TP. HCM lén 11.005.345 c6 phiéu.
- Thang 12/2008 Coéng ty tiép tuc niém yét bd sung 976.705 cb phiéu nang tong sd cb
phiéu niém yét trén San Giao dich chting khoan TP. HCM 1én 11.982050 c6 phiéu.
- Hién nay, tong s ¢b phiéu Cong ty C6 phan Dién tir Tan Binh dang niém yét trén So
giao dich chimg khoan Tp. HCM 1a 11.982.050 ¢6 phiéu véi tong gia tri 119.820.500.000
dong.
% Mot sb cac giai thwéng ma cong ty da dat dwoe trong niam 2010:
+ Huy chuong vang don vi phan ctirng Viét Nam nim 2010 ( Gold Award for Hardware )

+ May tinh Viét Nam hang dau nam 2010 ( Top Vietnamese PC 2010 ) .
2. Qua trinh phat trién
2.1 Nganh nghé kinh doanh:
4+ San xudt, lip rap, bao hanh va kinh doanh céc san phdm dién, dién tir va tin hoc (khong
tai ché nhuya, kim loai phé thai, xi ma dién);

4+ Kinh doanh bit dong san, vin phong cho thué;

<+ San xuat, lap rap, bao tri va mua ban cac san pham dién lanh — dién gia dung ...
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2.2 Tinh hinh hoat dong:
Céc nhom san pham chinh: Cong ty c6 04 nhom san pham chinh:

+ Nhém san pham AV: gom c6 Tivi, Tivi LCD, Tivi do phan giai cao, Pau DVD - VCD,
am ly Karaoke. Pay 1a nhom san pham truyén thong, gan lién véi tén tudi ciia VTB. Nhom

san pham AV hién dang chiém téi 60% téng doanh thu ctia toan cong ty.

+ Nhém san pham cong ngh¢ thong tin: VTB 1a nha san xuat may vi tinh dau tién tai
Viét Nam dugc dau tur diy chuyén, cong nghé hién dai. Cho dén nay, Cong ty dd c6 nhiéu

dong san pham may tinh da dang, phu hop theo nhu cau ctia ngudi tiéu dung:

» May bd: gdm c6 dong may tién nghi, dong may gia dinh, dong may van phong,  dong
may chuyén nghiép, hé thong may chi. Doanh s6 dimg thit ba sau Ehead va CMS.
 Man hinh LCD: hau nhu chi canh tranh véi cac san pham ctia nuéc ngoai nhu Samsung,
Acer, TCL...
+ Nhom san pham dién lanh: Trong nim 2009 Cong Ty VTB da dau tu xay dung nha may
dién lanh , nhap day chuyén san xudt ti lanh , cong suat 40.000 san phén / nam.

Trong nan 2010 mat hang dién lanh dat ty 1€ 257% so voi nam 2009 , nhung chi dat
57% so véi ké hoach nam 2010 .
+ Nhom san pham mang thuong hiéu Vitek: Nhém san pham nay ciing gom c6 Tivi, Tivi
LCD, Tivi 6 phan gidi cao, Pau DVD - VCD, am ly Karaoke. Py 1a nhém san pham
mang nhan hiéu Vitek, trudc day thudc cong ty Vitek, nay chuyén bd phan kinh doanh vé
VTB.

+ Hoat dong dau tu tai chinh, lién doanh lién két, cho thué viin phong, nha xwéng:

¢ Hién nay Cong ty dang thuc hién cho thué cac van phong va nha xudng sau:

Vin phong tai 248A No Trang Long, Quan Binh Thanh, TP. HCM: dién tich 1.200 m’;

¢ Cho Cong ty Bestbuy thué 5.600m” vian phong tai 248A No Trang Long, Quan Binh
Thanh, TPHCM .

¢ Cho Céng ty Kenvi thué 587 m’ vin phong tai 248A No Trang Long, Quan Binh
Thanh, TPHCM.

¢ Cho Coéng ty LBO thué 460m’* van phong tai 248A No Trang Long, Quan Binh Thanh,
TPHCM.

¢ Cho Céng ty JVC Viét Nam thué 5.000 m> van phong va nha xudng tai khu cong
nghié€p Vinh Loc, Quan Binh Tan TP HCM.

Ngoai hoat dong kinh doanh chinh, cong ty con gép von vao hai cong ty lién

doanh nuwéc ngoai va mot cong ty trong nwée:
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¢ Thang 10/2010 Céng ty Sony Vietnam: chidm dut lién doanh chuyén sang 100% vén

nudc ngoai .

¢ Cong ty JVC Vietnam: von diéu 1& 3 triéu USD, trong d6 VTB gbp 30% vbn diéu 1.
Hop dong lién doanh co gia tri dén hét thang 04/2012.

¢ Cong ty Vitek: von diéu 1¢ 15 ty trong d6 VTB gop 14,87% von dicu 1é.

¢ Cong Ty CP Cong Nghé Thong Tin Viét Tan Binh : 15 ty gop 5% von diéu 1¢ .

3. Pinh hwéng phit trién:

+ Dinh hudng ciia VIB trong thoi gian t6i 1a nhdm vao cac mit hang ma dung luong thi
truong con 16n bén canh viéc nghién ctru thém cac tién ich méi trong cac san pham san
xuit dua ra thi truong cac san phim nhu may lanh, may giat, ta lanh,.. nhim da dang héa
san phdm dap ng nhu cau ngdy cang cao va da dang ctia ngudi tiéu dung.

+ T6 chirc lai san xuat theo huéng md rong qui mod, nang cao chit lwong san luong, ning
luc quan 1y chit lugng va kha nang truy xuét san pham.

+ Chu trong xdy dung hé théng phan phdi, bao hanh va quang ba thwong hiéu, dong thoi
¢6 cac bién phép chat ch& dé giit vitng va nang cao uy tin thuong hiéu.

+ Tiép tuc bo sung, hoan chinh cac quy trinh, tha tuc quan 1y noi bo.

+ Swr dung, quy hoach, phat trién ngudn nhan lyc phit hop véi chién luge phat trién SXKD
cua Cong ty.

Céc muc tiéu chii yéu ciia Cong ty trong nim 2010va 2011 :

TH Nam 2010 KH Nam 2011
% tang % tang
Chi tiéu . gidm so voi . gidm so voi
Triéu dong Triéu dong
TH nam TH nam
2009 2010
Doanh thu thuin 253.322 -16.4% 290.000 + 14,4%
Loi nhuin sau
i 23.813 - 13% 24.500 +2.9%

thué
Ty 1€ lgi nhuan
sau  thué/Doanh 9,4% 8.9%
thu thuin
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Ty 1€ lgi nhuin
L 11%
sau thué/Von chu 10.8%
s hiru (*)
Co tic 15% 15%

II. Bao cdo ciia Hoi dong quan tri / Hi ddng thanh vién / Chi tich cong ty

Niam 2010 12 nim c6 nhiéu khé khin cho cic Doanh nghiép (DN) vira va nhd.
Trong nudc, ty 1& lam phat & mifc cao, tién dong mat gid so vdi ddng USD nhanh &
nhitng thang cudi nim do Nha nu6c diéu chinh ty gid chinh thic. Trong khi d6, gid thi
trudng ty do ting cao va ludn chénh léch & mic trén 10%, két hdp véi sy khan hi€m
USD trén Thi trudng nén cdc Ngian hang Thuong mai khong dap ng dd cho DN. Cac
DN déu phdi mua véi gid cao hon ty gia chinh thifc. Cdc van dé cip dién, thi€u dién
trong nhitng thdng dau nim, chi phi (CP) sdn xuit ting do nhiéu nguyén nhin nhu gid
nguyén vat liéu trén thé€ gidi ting, CP cho Ngudi lao dong ting, CP van tdi ting manh
dnh hudng dén sitc canh tranh ctia DN, Thi trudng chirng khodn 4m dam gan nhu sudt
c4 nim. Nhitng kho khin d6 da tdc dong truc ti€p dén tinh hinh SXKD cia VTB
Do 1a:
- Kinh t& trong nu6c tuy tiép tuc ting trudng kha nhung khong &n dinh, Thi trudng ban
18 dang trong giai doan chuin bi m§ ctra, tinh hinh quang cdo khuy&én mii clia cdc Siéu

thi gin nhu khong ki€m sodt do d6 4nh hudng rit 16n dén tinh hinh kinh doanh cda cdc
DN dic biét1a cac DN vira va nhd nhu VTB.

- Sur chuén bi cho hdi nhap clia VTB di c6 tir nhiéu nim nhung chua di do cic diéu
kién chd quan va khdch quan cho nén chua phdn @ng kip véi tinh hinh bi€n ddi qua
nhanh & trong nudc va th€ gidi ciia nam 2010.

- Thuong hiéu VTB ciing di xdy dung dudc nhiéu nim va dudc dai da s§ Ngudi tiéu
diing trong nudc nhan bi€t nhu 12 mot thuong hiéu manh ctia Viét Nam, tuy nhién do
ndi lyc chua manh do d6 truSc nhi€u bi€n dong ciing nhu sy xAm nhap nhanh, manh
clia cdc thuong hiéu manh trén th€ gidi, VTB dang c6 nhiéu d4u hiéu khé khin.

Tuy khé khin rat nhiu nhung véi su c6 ging cia tip thé CB-NV trong nim
2010, Cong ty chiing ta tuy khong dat dugc k& hoach nhu dé ra dau nim nhung ciing c6
nhitng bién phap tich cuc nhat dinh nhiim 8n dinh tinh hinh va c6é dinh huéng phét trién
lau dai.
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. Nhdn dinh chung:

Mic du con c6 nhiéu khé khin nhu phan trén di néu, HDQT va BGP Cong ty
da c6 nhiéu cd ging theo sdt tinh hinh SXKD va tinh hinh Thi trudng, lién tuc cdi thién
mdi trudng 1am viéc cho nén mic du doanh s6 chi dat khodng hon 60% KH nhung 1gi
nhuin bdo ddm hon 84% va diéu quan trong 13 8n dinh tinh hinh, kinh doanh c6 13i va
bdo ddm ddi s6ng Nhan vién

Ki€m di€m lai cdc muc tiéu dé ra tai Pai hoi nim 2010

Cac muc tiéu I6n trong nam 2010:

1/ Doanh s6 tang trwéng 25% so véi nam 2009

2/ Lgi nhuan tang trwéng 6,5% so vé&i nam 2009

3/ Phan d4u san pham dién lanh dat cong suét thiét ké

4/ B4y manh cong tac nghién ciiu phat trién

5/ Trién khai hé théng phan phéi linh kién may tinh

6/ D4y manh viéc tham gia cac géi thau vé giai phap

7/ Tap trung phat trién thi trwdng xuat khdu ~ 5 triéu USD.

8/ Nghién ciiu thay d8i cac phwong thiic kinh doanh néi dia.

9/ Cai tién tinh hinh thu héi céng ng.

10/ Kiém soat chat ché ton kho thanh phdm va nguyén vat liéu.

11/ Phan dau dé cé thé khdi cong xay dung cao 6¢ 6 Pham Van Hai

12/ Thuc hién quy hoach chuyén d8i cong nang Khu 248A No Trang Long.

13/ Kh6,i céng xay dung nha may mdi tai KCN Cat Lai phuc vu cho nhu cau

phat trién clia VTB trong tuong lai.

Trong s6 13 myc tiéu |&n trong nam 2010, Cong ty da thuc hién t6t 7 muc tiéu,
thwc hién chwa dat yéu cau 5 muc tiéu va chwa thyc hién 1 muc tiéu.

Cac muc tiéu thuwc hién tét 1a:

1/ Cai tién thu héi cong ng: tbng céng no' phai thu da gidm 26% so vdi sb liéu
thang 12-2009 trong dé phai thu ttr khach hang giam 38%, dac biét la khong phat
sinh ng kho doi trong nam 2010.

2/ Trién khai hé thdng phan phdi linh kién may tinh, bat dau 1a cac san pham
chip set AMD va main board Asrock, day la bwdc dau cho dinh huwéng chuyén
dich co cau ngénp hang I_(inh <_joanh sang thuong mai_ va dich vu. Mac du con
nhieu kho khan dé thuwc hién ggnh hu’c_ﬁ;ng~néy nhwng viéc th_énh cbng buwéc dau
trong nam 2010 sé la tien dé dé phat trién linh vyc thwong mai tai VTB.

3/ B4y manh cong tac nghién clru phat trién bang viéc chi dong dau tw mot sb
san pham clGa VTB v&i ham lwong ndi dia cao da hoan thanh, dwa vao san xuét
va chuan bj dwa vao san xuét nhw mét s6 model MIDI Karaoke, cac mAu ta lanh
m&i, nghién clru san pbém,sﬂl dung nang luvgng tai tao. Pay la nhirng chuan bi
cho dinh hwéng phat trién bén virng ctia VTB.

4/ Ngoai 3 muc tiéu trén, 4 muc tiéu khac ciing lam kha tt va dat cac yéu ciu
nhuw:

- Thuc hién quy hoach chuyén dbi cong ndng khu 248A No Trang Long
- Phan d4u san pham dién lanh dat cong suét thiét ké
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- Kiém soat chit ché ton kho thanh pham va nguyén vat liéu
- Nghién ctu thay d6i cac phwong thiic kinh doanh néi dia.

Nhirng muc tiéu trong ndm 2010 da lam nhwng chwa dat két qua mong muén
gdm cé:

- Doanh thu chi dat khéang 60%, Ioi nhuan dat khoang 84% so véi KH, dac
biét 1a trong 6 thang cubi ndm, do cé nhirng bién déng I&n vé kinh té trong nwéc
va thé gidi, ching ta chwa hoan toan thich nghi dwoc lam anh hwéng dén doanh
thu va loi nhuan nhw: gia linh kién dau vao ting, gia van chuyén tang, ty gia
VND/USD tang ...

- Chuong trinh xuét khau d3 xuc tién nhiéu nhung thyc sy chua thu duoc két qua nhu
mong muon la co6 thé xuat khau trong nam 2010.

3. Thanh lap trung tim nghién ciru phat trién VTB:
+ V6i dinh hudng chuyén nhanh tir phat trién rong sang phaét trién chidu sau, nham dam
bao sy phat trién bén vimg di sitc manh canh tranh trong méi trudng toan cau hoéa, HDQT
Cong ty ciing da quyét dinh thanh 1ap Trung tim nghién ciru phat trién VTB vao thang 10-
2009. vao nam 2010 Trung tim nghién ciru phat trién da ra cac san pham sao :

* Thang 10/2010 thiét ké san pham midi karaoke mode K900 véi cac tinh ning vuot
troi dugce dua vao san xut va ban hang ra thi truong on dinh dén nay thi truong .

* Pé tao tinh ning canh tranh cao cho san pham Midi Karaoke thi sau khi hoan tat

K900 Trung tdm nghién ctru da tap trung thém nhiing tinh nang manh ciing nhu nang cao
chat lwvong 4m thanh . Thang 12/2010 d& hoan tit mode m&i véi tén goi la K950 .
+ Muyc tiéu ban dau cua trung tdm 1a nghién ctru ing dung cac cong nghé méi, cong nghé
cao, cong nghé sach khong c6 hai cho méi trudng va san pham cua VTB.
4. Su ra doi ctia dong TV LCD 20“, 24” va 40”
* Pay ciing 1a dong san pham méi cua VTB, duoc dua ra thi truong tir thang 7-2009 va
cling 1a mat hang tiém ning dé VTB c6 thé phat trién thay thé cac san pham TV mau dén
hinh.
% V6i nhiéu vu diém va cac tinh nang vuot trdi, trong nam 2010, mac du mai dua ra thi
truong dat khong nhiéu nhung da chiém duogc thi phan dang ké va duogc tiéu thu nhiéu &
cac siéu thi 16n tai Ha N¢i va TP. HCM. . Trong nam 2010 doanh s6 dat 102 % so v6i nam
2009 nhung chi dat 60% so véi ké hoach 2010
* SP TV LCD cung v&i cac san pham MIDI Karaoke 1a nhitng san pham nam trong chién
lugc nam trong chién luge chuyén hudng tir viée cung cép cho cac thi truong ving sau,

ving xa vé céac thi truong thanh phd dé c6 thé canh tranh véi cac thuong hiéu manh khac.
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6. Cac chuong trinh xiic ti€n thwong mai

% Trong nam 2009 c6 nhiéu cudc xuc tién thuong mai trong va ngoai nudc, dac biét la véi
cac dbi tac nudc ngoai nham mo ra hudng kinh xuat khau cho Cong ty, trong d6 ¢ nhiing
thoa thuan budc dau vé xuat khau ti lanh va may tinh voi dbi tic Cu Ba. Nhung trong nim
2010 van dé xuat khau sang Cu Ba dang gip kho khin vé diéu khoan thanh toan va bao
hanh san pham , do vay trong ndm 2010 chi giai quyét cac vin dé vuéng mic dé lam nén
tang dé ddy manh hang XK trong nim 2011 va cdc nim ti€p theo.

8. Cham lo d&i séng cho nhan vién

* Bao dam cho nguoi lao dong co6 du viéc lam sudt ca nam.

* Cong ty duy tri cac mirc phiic loi cho ngudi lao dong theo Quy ché cong ty va theo Thoa
wdc lao dong tap thé 2.500.000 dong /nam.

* Tién thuong nim cho nhan vién duy tri & mirc tir 2,0 dén 3 thang luong.

* Murc thu nhap binh quan ton cong ty: 4,230,000 ddng/thing.

e Tb chtc cho NV di nghi két hop hoat dong cong dong tai Pa Lat, thoi gian 4 ngay.

 Tb chuc hoi nghi NLD, xem xét lai diéu khoan trong TULDTT, cac tiéu chuén phuc lgi
nhu trong TULDTT déu dugc thuc hién nghiém tdc déy dua.

* Thyc hién nghiém chinh cac quy dinh cua B luat lao dong lién quan dén quyén loi cua
ngudi lao dong, lién quan dén quyén loi ciia con ngudi, thuc hién nghiém tic tham gia bao
hiém x3 hoi, bao hiém y té, ngoai ra cong ty con mua thém cho NLD bdo hiém tai nan
24/24).

* Trang bi ddy di bao ho lao dong cho cong nhén tryc tiép san xuét.

¢ Kham stic khoée dinh ky hang nam ding quy dinh.

* Ngoai viéc cham lo cho NLD, chung t6i con chdam lo cho con em cua ho trong hoc hanh,
c6 quy khen thudng hang ndm cho con em c6 thanh tich cao trong hoc tép.

9. Cac hoat dong doan thé va xa hoi

+ V6i to chirc doan thé: Cong doan phdi hgp véi Doan Thanh nién phat dong cic phong
trao TDTT, vin nghé nhan ky niém ngay thanh 1ap Pdng 3/2, 30/4, Qudc t&€ Lao Pong
1/5, Cach mang thing Tdm va Qudc khdnh 2/9 thu hit nhiéu ngudi tham gia tao ra
khong khi vui vé, gan b6 trong ddi sdng, trong cong viéc, phong trao phu nit hai gioi clia
t6 chiic Cong doan c6 tic dung dong vién, khuyén khich lao dong nit tham gia cdc

phong trao doan thé.
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+ Cong tdc xa hdi: van dong toan th€ cdn bd cong nhan vién lam cdng tic xa hoi tr
thién vdi tdng s6 tién lam cong tac x4 hoi trong nam 2010 12 823,400,000 dong.

+ Trong niam Coéng Ty c¢6 nhan phuc dudng sudt doi cho 04 Me Viét Nam Anh Hung tai
Tinh Bén Tre .

10. Thuc hién t6t quy ch& dan chi trong Cong ty

¢ Ban lanh dao Cong ty ludn chi dao cdc phong ban chic nang nghiép vu, nhitng ndi ¢
quan hé truc ti€p véi NLD phdi luén quan tAim d&€n nguyén vong va cdc quyén 1¢i chinh
ddng cda ho theo luat phdp quy dinh, thyc hién nghiém chinh, day dd...,vé tai chinh chi
ti€u rd rang, minh bach.

® Ban Téng gidm ddc ciing dd danh thdi gian ti€p xtdc v6i NLD khi ¢6 yéu ciu. Do
lam tSt nhu trén nén trong nim qua khong c6 don thu khiéu nai, td céo.

¢ Khong khi trong toan cong ty vui tuoi, doan két, dan chu.

11. Tinh hinh thwc hién so véi ké hoach:(tinh hinh tai chinh va lgi nhuin so véi ké
hoach)

Ty 1€ so sanh
thuc hién
Chi tiéu | Ké hoach nim | Thuc hién nim | Thuyc hién nim | niam 2009 so
2010 2010 2009 vo6i thue
hién nam
2010 (%)
Doanh | 419.000 253.322 303.144 119,6%
thu
thuin
Loi
nhuan | 27.900 23.813 27.377 115%
sau thue
Chia co 15% 15% 15%
tire

12. Nhitng thay ddi chii yéu trong nim (nhirng khoin dau tw 16n, thay doi chién lugc

kinh doanh, sin pham va thi truong méi...)

13. Trién vong va ké hoach trong twong lai (thi trudng du tinh, muc tiéu...)
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I11. B4o c4o ciia Ban giam déc
1. Bado c4o tinh hinh tai chinh:

& Gia tri s6 sach tai thoi diém 31/12 ciia ndm béo céo :

Cong ty CP Pién Tir Tan Binh (VTB) Béo cito tai chinh
248A No Trang Long - Q. Binh Thanh - TP. H6 Chi Minh cho quy 4 két thic ngay 31/12/2010

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 théng 12 nam 2010

1\:; TAI SAN TI:::I’::' 3112110 01/01/10
100 |A . TAI SAN NGAN HAN 205,997,289,311 | 195,331,393,563
110 |L Tién va cic khoin twong duong tién 7,422,752,176 20,303,391,258
111 |1. Tién 03 7.422,752,176 20,303,391,258
120 |IL Ciie khodn déu tr tii chinh ngdn han 04 64,134,317,910 42,104,775,008
121 |1. Pdu w ngin han 64,134,317.910 42,104,775,008
130 |IIL Cic khoan phai thu ngin han 48,677.651,354 66,368,554,966
131 | 1. Phai thu cha khédch hing 36,041,987,195 57,541,819,281
132 |2. Tra trude cho ngudi bdn 8,045,805,794 7.749,262,855
135 |5. Cdc khodn phai thu khdc 05 4,658,822,436 1,166,003,901
139 |6. Dy phomg cic khodn phai thu ngin han khé doi (%) 06 (68,964,071) (88,531,071)
140 |IV. Hang ton kho $2,396,009,420 60,390,019,159
141 |1. Hang 16n kho 07 82,916,009,420 60,710,019,159
149 |2. Dy phing gidgm gid hiang 16n kho (*) (520,000,000} (320,000,000)
150 |V. Tai san ngdn han khic 3,366,558,451 6,164,653,172
151 |1. Chi phi tré trudc ngin han 521,680,524 547,643,693
152 (2. Thué GTGT duge khdu trix 1,580,607,895 4,044,111,646
158 |4. Tai sén ngdn han khdc 1,264,270,032 1,572,897,833
200 |B . TAI SAN DAI HAN 87,687,341,220 | 121,405,178,502
210 |L Cic khoan phéi thu dai han 6,549,484,838
218 |1. Phai thu dai han khac 09 - 6,549,484,838
220 |II Téi san ¢ dinh 76,165,832,602 81,299,268,471
221 |1. Tai san ¢ dinh hitu hinh 10 49,275,785,657 54,009,213,200
222 - Nguyén gid 90,094 428,423 90,292,757,748
223 - Gid tri hao mon luy ké' (%) (40.818.642,766) (36,193 544,539)
227 |3. TSCP vo hinh 11 25,151,175,445 25,804,844,535
228 | - Nguyén gid 26,549,937,307 26,549,937.307
229 - Gidh tri hao mon luy ké'(*) (1,398,761 ,862) (745,092,772)
230 |4. Chi phi x4y dyng co bin d& dang 12 1,738,871,500 1,395,210,727
250 |IV. Céc khoan diu tu tai chinh dai han 10,480,500,000 32,351,600,514
252 |2. Pdu wr vao cong ty lién két, lién doanh 10,480,500,000 27,126,600,514
258 |3. Pdu tur dai han khdc 13 5,225,000,000
260 | V. Tai san dii han khac 1,041,008,627 1,204,824,679
261 | 1. Chi phi trd trude dai han 14 1,041,008,627 1,204,824,679
270 TONG CONG TAI SAN 293,684,630,540 | 316,736,572,065
. NGUON vON Loy 3112110 01/01/10

50 Minh

300 |A . No phai tra 71,379,897,964 104,807,747,428
310 |I Ng ngdn han 57,443,137,371 94,508,189,462
311 |1. Vay va ng ngin han 15 29,533,125,960 54,625,819,743
312 |2. Phai trd cho nguii ban 11,934,628,662 21,489,975,701
313 |3. Ngudi mua trd tién trudce 167,664,786 1.651,275,643
314 |4. Thu¢ & cdc khodn phii nop Nhi nude 16 903,202,362 1.499,219,798
315 |5. Phéi trd cong nhan vién 42,279,955 1,177,429,629
316 |6. Chi phi phai tra 17 6,811,821,595 3,261,947,514
319 |9. Cdc khoan phai tra, phai nop khdc 18 6.946,156,520 10,332,771,808
323 |10. Quy khen thudmg, phdc lgi 1,104,257,531 469,749,626
330 |IL Ne dai han 13,936,760,593 10,299,557,966
333 |3. Phai tra dai han khdc 1.880,410,893 1.162,401,466
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336 |6. Du phing trg cAp mél viée lam
338 [8. Doanh thu chua thuc hién

400 |B. Nguon von chu s hiru

410 (L. Von chu so hiru

411 |1. Vén ddu tu cia chi sé hitu
412 |2. Thing du vin

414 |4. C6 phicu quy

56,349,700
12,000,000,000
218,753,876,560
20 218,753,876,560
119,820,500,000
69,306,398, 800
(22,136.611.468)

25,896,500
9,111,260,000
210,006,579,073
210,006,579,073
119,820, 500,000
69,306,398,800
(20.237.681.241)

415 |6. Chénh léch ty gid hoi dodi 1,457,664,248

416 |7. Quy ddu wr phat trién 599,475,758

417 [8. Quy dy phing tii chinh 1,800,600,000 740,000,000

420 ]10. Lgi nhuan chua phan phoi 49,363,513.470 38.919.697.266
C. Lyi ich cia ¢6 dong thiéu so 3,550,856,016 1,922,245,564

440 TONG CONG NGUON VON 203,684,630,540 | 316736,572,065

Céang ty Co Phén Dién Tir Tin Binh (VTB)
248A No Trang Long - P.12 - Quan Binh Thanh - TP HCM

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT GIUA NIEN PO

M&u s6 B02a-DN

Qui IV/2010
. w1y e
Nam nay Nam trude Nam nay Nam trude

1. Doanh thu bédn hing vé cung eip dich vu VI1.25 68,771,729,429 102,728,099,092 | 255,248,860,389 |  305,536,216,237
2. Ciic khoin giam trir doanh thu V126 627,368,126 568,166,851 1.926,126,037 2,392,118,906
3. Doanh thu thuin vé bin héng vi cung cdp dich vu V127 68,144,361,303 102,159.932.241 |  253,322.734.352 | 303,144,097,331
4. Gid von hing bén V128 54,936,264,192 91,708,103,842 | 208.574.737,139 | 258,865,521 485
5. Loi nhudin gop vé ban hiing va cung cip dich vu 13,208,087,111 10,451,828,399 44,747997,213 44,278,575 846
6. Doanh thu hoat dong tai chinh VI1.29 5,536,632,483 11,679,848 814 22921,734.415 29,959,606,358
7. Chi phi tai chinh V130 2,251,923,136 1,010,067,724 6.787,876,878 9,765,916,502

- Trong d6 : Chi phi 13 vay 581,858,187 715,007,942 2.497.822,362 1,742,841,303
8. Chi phi bin hang 9,692,630,710 10,858 684,124 32,294,436,745 29,738,402,980
9. Chi phi quén Iy doanh nghiép 927,367,863 1,862,952,169 4,400,277,004 7,235,317,994
10. Lgi nhuin thudn tir hoat dong kinh doanh 5,872,827 885 8,369,973,196 24,187,141,001 27 498,544,728
11. Thu nhép khic 333,182,062 1,300,731,742 4,005,469,052 3,195,023,520
12. Chi phi khic 182,476,244 854,165,397 2,308,622,165 2,010,304,240
13. Loi nhuin khic 150,705,818 446,566,345 1.696,846,887 1,184,719,280
15. Téng loi nhuén ké toin trude thueé 6,023,533,703 8,816,539,541 25,583,987,588 28 683,264,008
16. Chi phi thué¢ TNDN hién hinh VI.31 388,476,365 561,900,100 1,208,225,130 1,052,078,232
17. Lgi nhudn sau thué thu nhip doanh nghiép 5,635,057,338 8,254,639,441 24.675,762,758 27.631,185,776
17.1 Loi nhudn ciia 6 dong thiéu sé 418,210,891 157,099,445 418,428,910 253,912,564
17.2 Leni nhugn sau thué cia of dong ciia cong 1y me 5,216,846 447 8,097,539,996 24,257,333 848 27377273212
18. Li co bén trén co phiéu (*) 475 735 2,203 2467
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® Tbdng sb cb phiéu theo timg loai: 11.982.500 ¢ phiéu va toan bd 1a c6 phiéu phd thong.
& Tong s trai phiéu dang luu hanh theo timg loai (trai phiéu c6 thé chuyén doi, trai phiéu
khong thé chuyén ddi...): khong co.

® S6 lugng co phiéu dang luu hanh theo ting loai: 11.982.500 c6 phiéu va toan bo 1a cd
phiéu pho thong.

® S6 luong cb phiéu dy trit, c6 phiéu quy theo timg loai 1.089.390 ¢6 phiéu quy.

® C6 tie/loi nhuén chia cho cac thanh vién gop vén: Ty 1é chia ¢6 tirc cho ¢6 déng nim
2010 14 15 % béng tién mit.

2. Bio cdo két qua hoat dong san xuit kinh doanh:
+ Diém ndi bat nhét cia nim 2010 13 phat trién, ting trudng ciia nganh hang Cong nghé
thong tin:
 Hop tac voi hing san xuét chipset ndi tiéng trén thé gidi a AMD tung ra dong
may tinh thuwong hiéu Viét Nam VTB sir dung chipset AMD song song voi dong
may tinh dung chipset Intel.
+ Phét trién manh m& san pham MIDI Karaoke 1a thiét ké san pham véi nhimng chirc ning
vuot tri cia 2 dong model : K900 va K950 .
% Két qua nim 2010:
* Doanh s6 chi dat khoan 60% , 1gi nhuén dat khoan 84% so voi ké hoach , nguyén
nhan din dén doanh s6 giam 1a do nhiing bién dong 16n vé kih té trong nudc va trén
thé gidi , chung ta chua hoan toan thich nghi dugc lam anh hudéng dén doanh thu va

loi nhuan nhu : gia linh kién dau vao tang , gia van chuyén tang , ty gia VNB/USD

e Thi phan DVD VTB trén thi truong chiém khoang 17% , hién tai cac siéu thi 16n
& TP HCM va Ha Noi déu c6 mat hang Audio cua VTB.

* Ty trong nganh hang Audio trong VTB tang tir 20.9% nam 2009 1én 35.6% nam
2010.

s Xuodng san xuat MIDI ciing duge cung c¢d, ning suat lao dong ting, nhan su

giam, chit luong 6n dinh, ti 16 san phdm quay vé sau ban hang giam thiéu ti da.
* Mait hang Tivi cac nam trude giam sut so véi nam 2009

+ V& linh vuc kinh doanh Vin phong cho thué.
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Tiép tuc cac hop ddng cho thué véi cac dbi tac hién hitu bao gdm : nha xudng va
thiét bi san xuit voi JVC Viét Nam. Vin phong véi cac cong ty hién hiru va khai thac thém
hop dong moi véi cac cong ty moi tai khu vuec NTL. Thanh 1y xong hop dong thué nha
xuong va thiét bi voi Cong ty SONY Viét Nam va xdy dung KH khai thac cac khu kho,
nha xudng va may moc thiét bi ma SONY Viét Nam tra lai.

+ Linh vue dau tw tai chinh:

¢ Cong ty Lién doanh JVC Viét Nam va cong ty Vitek ciing duy tri dugce két qua t6t.
Ngoai viéc hd trg va trao ddi cong nghé, quan 1y thi loi nhudn duoc chia tir cac cong ty nay
cling kha cao.

« Ngoai viéc gop von vao cac cong ty trén, cong ty VIB ciing dd thu duoc khoan loi
nhuén kha 16n tir viée tu to chie kinh doanh tai chinh, tao loi nhuan cho cong ty.

¢ Nha may Dién Lanh VTB — Vinh Loc: phuc vu cho KH chuyén huéng chién lugc cia
VTB trong KH trung va dai han.

 Pau tu thiét bi day chuyén dong bo giai doan 1 dé san xuit tu lanh v6i cong suit nha
may khoang 70,000 chiéc/nam.

* Pa chuyén muc dich st dung va xin mua 16 dat 6000 m? tai s6 6 Pham Van Hai dé xay
dung khu phirc hop bao gdm: Thuong mai, khach san va vin phong cho thué da thyuc hién
xong cac cong doan :

- Xin chu truong chuyén d6i muc dich st dung, duoc cac co quan thim quyén thong
qua, bao gobm: UBND Quan, S¢ Tai nguyén va Mai trudng, Cuc Hang khong dan
dung, S6 quy hoach kién trac, B Quéc phong, Ban chi dao 09-Thanh phd, UBND
TP. HCM di phé duyét chu trwong chuyén d6i thanh khu phirc hop bao gdm:
Thuong mai, Cao 6¢ van phong va Khach san.

- Xin mua chi dinh tai S& Tai chinh TP. HCM.

- Tham dinh gia tai co quan Thdm dinh gid Nha nudc.

- Phé duyét gia bin cia UBND TP. HCM.

3. Ké hoach phat trién trong twong lai
3.1 San xuit kinh doanh
+ Thay dbi co cau nganh hang, dé dap tng su bién doi nhanh chéng cua thi truong.

4+ Tiép tuc giit vitng thi phan tivi nhu ndm 2010
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4+ Phan d4u trong ndm 2011sé ting truong doanh sé khoang 15% so voi thyc hién nim

2010, loi nhuan x4p xi bang v&i nam 2010.

4+ Day manh hon nita san xuat ¢du MIDI karaoke vi tinh , Amply karaoke. Day 1a 2 mat
hang VTB dang c6 thé manh canh tranh trén thi trudng, véi 2 thuong hiéu khé ndi tiéng 1a
VTB va Vitek.

4+ Phat trién mat hang Dién Lanh dé tro thanh mat hang chu lyc cia Cong ty vao nam
2011 voi cac mat hang Tu lanh. Trén co so viéc dau tu déng bd nha may méi voi thiét bi
day chuyén hién dai, ddng bo, cong suit thiét ké giai doan 1 1a 70.000 chiéc ti lanh/ nam.
4+ Tiép tuc ciing cd va phat trién manh mé& cac san phdm cong nghé thong tin, dua nganh
hang nay thanh nganh hang cha lyc va miii nhon dé dot pha sang linh vuc dich vu va vién
thong.

4+ Chuyén nhanh sang linh vic dich vu tu van giai phap va linh vuc phan mém.

+ Co cau t6 chirc lai Cong ty theo hudng chuyén sau theo nganh hang, dam bao tinh ning
dong cho mdi thanh vién, mdi bo phan trong cong ty, vira dam bao tinh thong nhit va phat
trién bén ving cong ty.

+ Pay manh dau tu cho nghién ciru phét trién, tap trung cho cic nganh: Pién tir Cong
Nghiép, Dién lanh va CN Vién thong .

3.2 Kinh doanh Bit dong sin va Vin phong cho thué.

+ Tiép tuc duy tri cac co s& cho thué hién c6 véi cac ddi tac hién hiru..

+ Hoan thanh ho so phap 1y dé khoi cong xay dung khu toa nha phirc hop bao gém vin
phong cho thué, khu kinh doanh thuong mai, va khach san tai s6 6 Pham Vin Hai. Quan
Tan Binh.trong ndm 2011

+ Tién hanh cac ho so phap 1y dé chuyén doi muc dich sir dung khu nha xudng tai 248A
No Trang Long, Q. Binh Thanh , TP HCM.

+ Nhan dat va tim ddi tac thich hop khai thac khu dét tai khu cong nghiép Cat Lai, Q.2, TP
HCM .

3.3 Piu tw tai chinh.

* Tiép tuc duy tri sy gop von tai cac cong ty hién hitu va ¢y manh cac hoat dong dong

kiém soat dé hoat dong ctia cac cong ty nay dat hiéu qua tot nhat.

* Mo rong cac dich vu c6 gia tri gia tang cao dé trién khai.
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* Tim kiém co hoi dau tu & cac doanh nghiép c6 hiéu qua.
e Go6p von kinh doanh véi cac quy dau tu dé mo rong kinh doanh.
IV. Bao cao tai chinh

Céc bao cao tai chinh da duoc kiém toan theo qui dinh ctia phap luat vé ké toan.

V. Ban gidi trinh bao cdo tai chinh va bio cdo kiém toan
1. Kiém toan ddc lap:
+ Pon vi kiém toan doc 1ap:

Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam (AASCS)
+ Y kién kiém toan doc lap:
Theo y kién cua chung t6i, Bao céo tai chinh cia Cong ty C6 phan Dién tir Tan Binh di
phan anh trung thuc va hop 1y trén cic khia canh trong yéu tinh hinh tai chinh tai ngay
31/12/2010, ciing nhu két qua kinh doanh va cic ludng luu chuyén tién té trong nim tai
chinh két thac cung ngay, phit hop v6i chuan muyc va ché do ké toan Viét Nam hién hanh

va cac quy dinh phép 1y co lién quan.

2. Kiém toan ndi bo: khong cod

VI. Cac cong ty c6 lién quan

1. Cong ty nam giir trén 50% von c6 phan/von gop ciia té chirc:

Tén Congty: Tong Cong ty Co phan Dién tir va tin hoc Viét Nam

Vén didulé:  483.000.000.000 dong

Tru sé chinh: 15 Tran Hung Pao, Hoan Kiém, Ha Noi

- bién thoai: 04.8256404
- Fax: 04.8264786
- Nganh nghé kinh doanh:

* Thiét ké, san xuét lap rap, ché tao thiét bi, hé thong thiét bi, linh kién, chi tiét cau
kién dién tir - tin hoc, thiét bi vién thong, dién tir y té, dién tir - tw dong hoa, dién

may gia dung va chuyén dung.
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* San xuit kinh doanh, xuit khau, nhap khéau thiét bi, san pham, linh kién chi tiét
vat tu lién quan dén nganh dién tir - tin hoc, thiét bi vién thong, dién tir y té va dién
may.

* Thuc hién cac dich vu trong linh vuc dién tur va cong nghé thong tin (nghién ctu,
dao tao, chuyén giao cong nghé, tu van dau tu, xay lip, bao tri, 1am dai 1y, nha phan

phoi cho cac cong ty trong va ngoai nudc);

* San xuét cac thiét bi phu trg, cac loai bao bi phuc vu cho cac nganh nghé kinh

doanh ctia Tong cong ty cb phan;

* Kinh doanh khach san (khéng bao gém kinh doanh quén bar, phong hat Karaoke,
vil truong), trién 1am, thong tin (Tru loai thong tin Nha nude cAm, dich vu diéu tra),

quang cao;
+ Kinh doanh bat dong san va vin phong cho thué;

» Xay dung: Cong trinh dan dung, cong nghiép, vién thong, phat thanh - truyén

hinh, duong day va tram bién ap dién.

 Tu van, giam sat thi cong cong trinh lap dat duong dy va tram bién ap dén 110

KV, Tu vén, thiét ké cong trinh dudong diy va tram bién ap dén 110K V.
- Ty 1é s& hitu ¢6 phan tai Cong ty C6 phan Pién tr Tan Binh: 55.54%.

2.Cong ty c6 trén 50% von co phan/von gop do to chire: khong co

VII T chirc va nhén sw

1. Co cau t6 chirc ctia cong ty:

+ Cong ty dugc quan 1y va diéu hanh theo co ciu to chirc gdbm: Pai hoi c6 dong, Hoi dong

quan tri, Ban kiém soat, Ban Giam doc.

+ Tong s6 can bd cong nhan vién dén hét ngay 31/12/2010 1a 180 ngudi, vé chinh sach ddi
v6i ngudi lao dong thuc hién theo ding Bo luat lao dong, Dicu Lé, Noi quy cong ty va

ngudi lao dong luén dugc cong ty bao dam veé viée 1am, doi song.
+ Thu nhép binh quan ctia ngudi lao dong trong nam 2010: 4.500.000 dong/ngudi/thang.
2. Chinh sich ddi véi nguoi lao dong:

+ SO lugng nguoi lao dong ciia Cong ty tinh dén thoi diém hién nay: Tong s6 lao dong:

180 nguoi, trong d6: 129 nam, 51 nir.

+ Trinh 6 chuyén mon:
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0 Dai hoc va trén dai hoc: 72 nguoi
0 Cao dang: 25 nguoi
0 Trung hoc chuyén nghiép: 50 nguoi

+ Trinh d6 hoc van: 12/12 (tit ca can bo CNV)

+ Chat lugng lao dong nhin chung 14 cao, dugc huin luyén tot, c6 tinh than lam viéc va ky

luat cao.
+ Chinh sach ddi voi nguoi lao dong:
= Chinh sach dao tao:

Cong ty chu trong viéc d?ly manh cac hoat dong dao tao, boi dudng, dac biét la vé k¥ nang
nghi¢p vu chuyén mon dbi v6i nhan vién nghiép vu tai cac don vi. Viéc dao tao tai Cong ty

duoc thuc hién theo hudng sau:

- Ddi véi lao dong truc tiép: thudng xuyén mé cac 16p bdi dudng tai chd dé nang
cao trinh d6 tay nghé va sy hiéu biét ciia nguoi lao dong vé nganh hang. Cong ty tién hanh
dao tao va dao tao lai nham nang cao hi€u qua lao dong cua cac lao dong hién c6. Nguoi
lao dong ciing luén dugc khuyén khich va tao diéu kién tham gia cac 16p dao tao ning cao

trinh d vé chuyén mon, ngoai ngit, tin hoc.

- Ddi véi lao dong tai cac phong chuyén mon nghiép vu, Cong ty ludn tao didu
kién tham gia hoc ca trong va ngoai nudc véi nganh nghé chuyén mén phi hop véi yéu cau
cong viéc, tham gia cac 16p hoc boi dudng nghiép vu nga"m han vé cac ché dd, chinh sach
cua nha nudec.

= Chinh sach luong:

Cong ty xay dung quy ché vé quan 1y va phan phdi tién lwong ap dung thdng nhat
trong toan Cong ty. Tién lwong duge phan phdi theo nguyén tic phan phbi lao dong va st
dung tién luong nhu don bay kinh t& quan trong nhat dé kich thich ngudi lao dong tich cuc
tham gia san xuét kinh doanh. Viéc phan phéi lvong dugc thyc hi¢n cong khai va dan chua,

dam bao sy cong bang va hop 1y giira cac chirc danh trong Cong ty.

= Chinh sach thuong:
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Nhim khuyén khich dong vién can bd coéng nhan vién trong Cong ty gia ting hiéu
qua dong gop, ting nang suit chat lugng hoan thanh cong viée, Cong ty dua ra chinh sach
thuong hang ky, thuong dot xuat cho ca nhan va tap thé. Viéc xét thudng cin clr vao thanh
tich ctia ca nhan hodc tap thé trong viéc thuc hién tiét kiém, sang kién cai tién vé k¥ thuat,
vé phuong phap t6 chtrc kinh doanh, tim kiém duogc khach hang mdi, thi trudng méi, hoan
thanh xuét sic nhiém vu dugc giao, dat dugc hi€u qua cao trong kinh doanh, ¢6 thanh tich

chéng tidu cuc, lang phi.
+ Cac chinh sach khac:

= (Cong ty thuc hién cac ché d6 bao dam x4a hoi cho nguoi lao dong theo Luat lao dong.
Noi quy lao dong va Thoa udc lao dong tap thé. Cong ty ludn quan tim dén doi song va cai

thién di€u kién cho can bd cong nhan vién.

» Cong ty thuc hién cac chinh sich BHXH, BHYT, Huu Tri ... theo dang chinh sach nha

nudc ban hanh.
= Tom tit Iy lich ciia cac ¢4 nhéan trong Ban diéu hanh.
VIII. NHUNG THAY POI CHU YEU TRONG NAM 2010
1. Thay d6i Giam doc diéu hanh trong nim:
Khong thay d6i
2. Thay déi ké toan truéng :
Khong thay doi
3. Thay doi thanh vién Hoi dong quan tri:
Khéng thay doi.
4. Thay d6i Ban Kiém Soat:

Ba Nguyén Thi Thiy Linh dugc bau lam thanh vién Ban kiém soat thay cho Ba
bang Thi Minh

Ong : Huynh Vin Dtc duge bau lam thanh vién Ban kiém soat

IX. Danh sich cic thanh vién trong ban diéu hanh va So yéu Iy lich cia Hoi dong

quan tri va Ban Kiém soat:
1. Danh sach céac thanh vién Hoi dong quan tri:
1. Lé Ngoc Son Chu tich Hoi Pong quén tri

2. Ngb Vian Vi Thanh vién Hoi déng Quan tri
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3. Vii Hoang Chuong Thanh vién Hoi ddng quan tri
4. Bui Kim Khanh Thanh vién Hoi dong quan tri
5. Nguyén Vin Bao Thanh vién Hoi dong quan tri

2. Danh sich cac thanh vién Ban Tong Giam Poc:

1. Ngb6 Van Vi Téng Giam Poc.
2. Vii Duong Ngoc Duy Ph6 Tong Giam doc.
3. Nghiém Xuan Van Phé Tong Giam dbc.

3. Danh sach céc thanh vién Ban Kiém soat:

1. Nguyén Thi Vi Minh Trudng Ban Kiém soat
2. Nguyén Thi Thuy Linh Kiém soat vién
3. Huynh Van Buc Kiém soat vién.

4. Ké toan truéng:

bao Trung Thanh Ké toan trudng.

5. So yéu Iy lich ciia thanh vién Hoi dong quan tri, Ban giam ddc va Ban kiém soat :
5.1 So'yéu Iy lich thanh vién Hgi dong quan tri:
A. Ong Lé Ngoc Son — Chii tich HDQT
0 Hovatén: LENGOC SON
0  Gidi tinh: Nam
0 Ngay thang nam sinh: 02/07/1953
0 Noi sinh: Binh Pinh
o Quéc tich: Viét Nam
0 Dan toc: Kinh
0  Qué quan: Ha Tinh
0  Dia chi thuong tra: 11 Bis Nguyén Gia Thiéu, P. 6, Quan 3, TP. HCM
o0  Sé dién thoai lién lac & co quan: 08.9252327

0  Trinh d6 van hoa: Pai hoc
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0  Trinh d6 chuyén mén: Cong nghé thong tin
0  Qua trinh cong tac (néu tém tdt noi cong tac, chirc vu, nghé nghiép da qua):

= Tu thang 08/1986 dén 08/1988: Céan bd ky thuat — Cong ty may tinh TP.
HCM.

= Tur 08/1988 dén 09/1999: Pho giam dbc- Giam ddc Coéng ty Cong nghé
Théng tin GENPACIFIC.

= T 09/1999 dén 02/2007: Pho Téng Giam Ddc Tong Cong ty CP Dién Tir
va Tin Hoc Vi¢t Nam (VEIC).

= Tur 03/2007 dén nay: Chu tich HDQT - Téng CTy CP Pién tir va Tin Hoc
Viét Nam.

0  Chuc vu cong tac hién nay: Chu tich HDQT Cty VTB - Chu tich HDQT Cty
VEIC.

0  Hanh vi vi pham phap luét (néu c6): Khong
0  Quyén lgi mau thuan vdi loi ich cong ty: Khong
0  S6 c6 phiéu hién dang nam giir: 0.0 ¢6 phiéu

0  Cac khoan ng dbi véi cong ty: khong

B. Ong Ngé Vin Vi — Thanh vién HDQT

0 Ho va tén: NGO VAN VI

0  Giodi tinh: Nam

0 Ngay thang nam sinh: 19/01/1951.

o0 Noi sinh: Hiép Hoa — Bac Giang.

0 Qubc tich: Viét Nam.

0 Dan toc: Kinh.

0  Qué quan: Hiép Hoa — Bic Giang

0 Dia chi thuong trii: 12 Nguyén Quang Bich, P.13, Q.Tan Binh, Tp.HCM
o  Sé dién thoai lién lac & co quan: 08. 8477044,

0  Trinh d6 van hoa: Pai hoc.
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(0]

(0]

B.

(0]

(0]

Trinh d6 chuyén mén: Ké toan
Qua trinh coéng tac:
= 1976-1977: Ké toan Cong ty Cong nghiép Hau Giang.
» 1977-1986: Ké toan truéng Cong ty Co khi Hau Giang
= 1986-1994: Truong phong Ké hoach vat tu Cong ty Dién tir Tan Binh.
= 1994-2001: K& toan truéng Cong ty Sony Viét Nam.
= 2001-2004: Pho Tong G Céng ty Sony Viét Nam
= 2004-2005: P.GD Céng ty C6 phan Dién tir Tan Binh.
= 2005-nay: Giam Poc Cong ty Co phan Dién tir Tan Binh
Chte vu cong tac hién nay: Giam Ddc Cong ty C6 phan Dién tir Tan Binh.
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuin voi lgi ich cong ty: Khong.
Sb ¢6 phan nam gitr: 313.259 ¢b phan.

Céac khoan ng doi véi cong ty: Khong.

Ong Vi Hoang Chwong TV.HPQT
Ho va tén: VU HOANG CHUONG
Gid61i tinh: Nam
Ngay thang nam sinh: 10/01/1961
Noi sinh: Tp.HCM.
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Hai Duong
bia chi thuong tr: 390/5 Cach mang Thang 8, P.11. Q3, Tp.HCM
S6 dién thoai lién lac & co quan: 08. 8478755
Trinh d6 van hoa: Pai hoc

Trinh d6 chuyén moén: Ky su dién tir
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(0]

o

(0]

Qua trinh cong tac:
1983-1988: Giang vién K¥ thuét truong Su pham Ky thuat
1988-1992: P.GD Cong ty Dién tt TRITRONICS
1992-1997: Trg ly Giam dbc Cong ty Dién tir Tan Binh
1997-2001: P.Tong Giam dbc Cong ty Sony Viét Nam.
2001-2005: P. GB/Giam Pdc Cong ty Dién tir Tan Binh.
2005-nay: P.Téng Giam ddc cong ty JVC Viét Nam

Chirc vu cong tac hién nay: P.Téng Giam doc cong ty JVC Viét Nam.

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuin vdi loi ich cong ty: Khong.

S6 6 phan nam gitr: 174.973 ¢6 phan. (Ménh gia 10.000 dong)

Céc khoan ng dbi voi cong ty: Khong.

D. Ong Bui Kim Khianh — TV. HDQT

(0]

(0]

Ho va tén: BUI KIM KHANH
Gid1i tinh: Nam
Ngay thang ndm sinh: 21/05/1958
Noi sinh: Hai Phong.
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Hai Phong
Dia chi thuong tra: 46 Tran Binh Trong, PS5, Quan Binh Thanh, Tp.HCM
S6 dién thoai lién lac & co quan: 08. 8228177
Trinh d6 van hoa: Pai hoc
Trinh d6 chuyén mén: Ké toan
Qua trinh cong tac:
1980- 1990: Cong ty LD Dau khi Viét — X6

1991-2003: Cong ty Dién Tt Tan Binh
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» T 2003 dén nay: Téng Cong ty Dién tir Tin hoc Viét Nam

Chirc vu cong tac hién nay: Uy Vién HDQT, Chuyén vién Tong Cong ty Dién tir
Tin hoc Viét Nam.

0 Hanh vi vi pham phap luét: Khéng

0  Quyén lgi mau thun vdi loi ich cong ty: Khong.

0 S co phan nam gitr:  165.390 c6 phan. (Ménh gia 10.000 dong)

0  Cac khoan ng ddi véi cong ty: Khong.

E. Ong Nguyén Vin Bio — TV. HDQT

0 Hovatén: NGUYEN VAN BAO

0  Giodi tinh: Nam

0 Ngay thang nam sinh: 03/07/1950

0 Noi sinh: Phu Tho

0  Qudc tich: Viét Nam

0 Dantdc: Kinh

0  Qué quan: Phu Tho

0  Dia chi thuong tra: 26 Nguyén Vin Giai, P. DaKao, Quan I, TP. HCM
o Sb dién thoai lién lac & co quan: 08.9252327

0  Trinh d6 van hoa: Pai hoc

0  Trinh d6 chuyén moén: Ky su hoa

0  Qua trinh cong tac (néu tém tdt noi cong tac, chire vu, nghé nghiép da qua):

= Tu thang 11/1973 dén 03/1984: Can bo giang day - Hoc Vién Ky Thuét

Quan Su.

= Tir 04/1984 dén 02/1998: Cén bo Cong ty Dién tir Binh Hoa

= Tir 03/1998 dén 06/2006: Pho Giam Pbc, Giam Pdc Cong ty Pién Tir Binh
Hoa

= Tur 06/2006 dén nay: Chanh vin phong — Téng CTy CP Pién tir va Tin Hoc
Viét Nam (VEIC).

Trang 24



CONG TY CP PIEN TU TAN BINH BAO CAO THUONG NIEN NAM 2010

0  Chirc vu cong tac hién nay: Thanh vien HPQT Cty VIB - Chanh véan phong
VEIC.

0  Hanh vi vi pham phap ludt (néu c6): Khong

0  Quyén logi mau thuin véi loi ich cong ty: Khong

0  S6 c6 phiéu hién dang nam giir: 0.0 ¢b phiéu

0 Cac khoan ng dbi véi cong ty: Khong.

5.2 So yéu Iy lich thanh vién Ban kiém soat.

A. Ba Nguyén Thi Vi Minh - Truwéng ban kiém sodt

(0]

(0]

(0]

Ho va tén: NGUYEN THI VI MINH

Gioi tinh: Nit

Ngay thang nam sinh: 12/01/1977

Noi sinh: Binh Thuan

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Ngai

bia chi thuong tra: Tan Nghia, Ham Tan, Binh Thuan
S6 dién thoai lién lac & co quan: 08.9252327

Trinh d6 van hoa: Pai hoc

Trinh d6 chuyén mén: Ké toan

Qua trinh cong tac (néu tom tdt noi céng tdc, chirc vu, nghé nghiép da qua):

Tir thang 02/2000 dén 12/2005: Ké toan truong — Cong ty TNHH TM XD
Van Hanh Bao Tri Dich Vu Ky Thuét dién Sai Gon.

T 12/2005 dén 11/2007: Ké toan truong Tap chi Thé Gidi Anh (thudc
Phong thuong mai Viét Nam).

Tir 11/2007 d&én nay: Chuyén vién tai chanh — Tong CT CP Pién tir & Tin
Hoc Viét Nam (VEIC).

Chure vy cong tac hién nay: Chuyén vién tai chanh VEIC — Truéng Ban BKS

Coéng ty VIB
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(0]

(0]

(0]

(0]

Hanh vi vi pham phap luat (néu c6): Khong
Quyén lgi mau thuin vdi loi ich cong ty: Khong
S6 c6 phiéu hién dang nam giit: 0.0 c6 phiéu

Céc khoan n¢ doi véi cong ty: Khong.

B. Ba Trwong Thi Thity Linh — Thanh vién ban kiém sodt

(0]

(0]

(0]

(o]

(0]

Ho va tén: TRUONG THI THUY LINH

Gidi tinh: Nir

Ngay thang nam sinh: 24/09/1977

Noi sinh: Long An

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Long An

Dia chi thudng tra: 8/2 T6 5 Phn Vian Hén — Hoc Mén — TP HCM
S6 dién thoai lién lac ¢ co quan: 08.35163886

Trinh d6 van hoa: Pai hoc

Trinh d6 chuyén mén: Ké Toan

Qua trinh cong tac (néu tom tit noi cong tac, chire vy, nghé nghiép da qua):

= Tu thang 1999dén cudi nim 2003 : Ké toan — Cong ty TNHH Hoan Long

Computer
* Tirnam 2004 d&én thang 2/2007 Ké toan — Cong ty Vitek

= Chirc vu cong tac hién nay: Thanh vién BKS Cong ty VTB- Ph6 phong Ké
toan Cty VIB

= Hanh vi vi pham phap luat (néu c6): Khong
Quyén loi mau thuin véi loi ich cong ty: Khong
S6 cb phiéu hién dang nim giit: 450 c¢b phiéu

Céc khoan ng dbi voi cong ty: Khong.

B. Ong Hupnh Vin Dirc — thanh vién Ban kiém sodt .

(0]

Ho va tén: HUYNH VAN bUC
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0  Giodi tinh: Nam
0 Ngay thang nam sinh: 25/4/1959
0 Noisinh: Campuchia
o Quéc tich: Viét Nam
0 Dan toc: Kinh
0 Qué quan:
0 Dia chi thuong tra: 525/84A Huynh Van Banh — Phu Nhuan — TP HCM
o  Sé dién thoai lién lac & co quan: 08. 35163886
0  Trinh d6 van hoa: Pai hoc
0  Trinh d6 chuyén mén: Ky su co khi.
O  Qua trinh cong tac:
= 1983- dén nay: Cong ty CP Pién tr Tan Binh
0  Chuc vy cong tac hién nay: Pho phong hanh chinh nhan sy .
O  Hanh vi vi pham phap luat: Khong
0  Quyén lgi mau thuin véi loi ich cong ty: Khong.
0 S cb phan nim giir: 48.490 c¢b phan. (Ménh gia 10.000 dong)
0  Cac khoan ng ddi véi cong ty : Khong
X. Cic dir li¢u thong ké vé co dong:

¢ Hién nay toan bd c¢b phiéu cua cong ty 1a c6 phiéu phd thong. Tong sé cb phiéu tinh dén
ngay 25/02/2011 (ngay dang ky cudi cung dé tham du Dai hoi ddng c6 dong thuong nién
2009): 11.982.050 c6 phiéu (ménh gia: 10.000d/1 ¢o phiéu).

® Trong d6 1 c6 dong Nha nudc nam giit 14 6.654.960 cb phiéu, chiém 55,54%, 1.089.390
CP quy chiém 9,09% Con lai 4.237.700 c¢6 phiéu chiém 35,36% bao gdm céc c6 dong

trong va ngoai nudc ( Bao gom t6 chirc va ca nhan )

POI TUQNG SO HUU S6 lwong Gia trj ¢6 phiéu Ty 18
(Nguoi) (VND) (%)
TRONG NUOC 1.045 119.015.040 99,33
HDQT, BGD 05 7.724.830.000 6,45

Trang 27



CONG TY CP PIEN TU TAN BINH BAO CAO THUONG NIEN NAM 2010

10.893.900.000 9,09

Cb phiéu quy 01

Ca nhan 1.008 27.189.050.000 22,69

T4 chie 32 73.207.260.000 61,10
NUOC NGOAI 53 805.460.000 0.67

Ca nhan 49 295.260.000 0,25

T6 chie 04 510.200.000 0,43
TONG CONG 1.089 119.820.500.000 100,00

TP. H6 Chi Minh, ngdy 24 thdang 5 ndam 2011.
CONG TY CO PHAN PIEN TU TAN BINH
GIAM POC CONG TY
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