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S& giao dich Chéeng khodn Thanh phé Hd Chi Minh

INaay =3many 2 nam. 4 L I
|t i ———#v Gidi trinh nguyén nhan 18 nam 2011 va phuong én khéc phuc

Phuc dap cong van s 452/2012/SGDHCM-NY ngay 20/03/2012 cua S¢ giao dich
chirng khodn Tp. HO Chi Minh, Céng ty CP ddu tw va phat trién SACOM giél trinh ve
nguyén nhén 16 nam 2011 18 véa phuong én khac phuc nhu sau:

1. Nauyén nhin din dén két qud kinh doanh 2011 16:

Nhin chung hoat déng san xuat kinh doanh nam 2011 rat kho khan, do chu trrang
thit chat dau tv cUa Chinh phu, sy suy thodi cua kinh té toan cdu, ty gig, lam phat tang
manh, |&i suat vay téng cao, la nhiing nguy&n nhan can ban hoat dong san xudt kinh doanh
khong dat ké hoach. Cuy thé :

1.1 Ddy va cap
Doanh thu DAy & cap nam 2011 13 677,54 1y abng, dat 89.03% ké hoach, Lol nhudn

trudre thud B,73 ty dbng. khong dat ké noach nam, nguyén nhan do san phdm day va cép
cia Sacom chli yéu ban cho cdc khach hang 13 nha khai thac mang vién thong (trong da co
nha dau tv 100% vén nha nude (VNPT)), tuy nhién nam 2011 nhu cau cla phan khuc
khach hang nay giam rét nhiéu so véi cac nam trudrc.

V& san xul day va cap vién théng (c4p quang va cép dbng), theo danh gia cua cac
khach hang trong ndm 2011, ho rat hai 18ng vé céc ydu t6 nhu chat lugng, do on dinh cla
san pham, thai gian hoan thién, cdc hd so thu tyc va dac biét thai 40 phuc vy khach hang

rat tot
1.2. Bét dong san

Doanh thu BAt dang san 55,73 ty déng, loi nhudn trudc thué 2,06 ty dbng, chi dat
2.21% ké& hoach. Nguyén nhan do thi trreng bat déng sdn ("BDS’) tr&m |&ng, bén canh do
cac thi Wye hanh chinh vé dat dai reom ra cing da lam dnh huwong dén vidéc kinh doanh
BDS cua Cong ty

V& san ph&m can ho 43 giao cho khach hang, dugc khach hang danh gia co chét lwgng
tét (Samland river view). Mot sé dy an kinh doanh B&t dong san thir cap, vi chua kinh
nghi&ém né&n ban hang ¢én cham

1.3 Tai chinh:

Thi truerng chirng khodn suy giam sdu va kéo dai, thanh khoan yé&u, hdu hét cac cé
phiéu xudng thdp hon ménh gid va thip hon gia tri thuc, 1a nguyén nhan can ban trich dy
phang tai chinh qué 1én, din dén két qua kinh doanh trong nam 16 nang. Cy thé trong nam
2011, cac khoan trich dir phﬁn? cac khoan d4u tu tai chinh cla cong ty 1a 196,572 294 252
ddng. Nhu vay, di vén khodn 10 sau thué 183.246.376 076 dong, néu khéng trich dw phong
thi Cng ty 1ai 13.325919.176 déng sau thué. Day la nguyén nhén chinh lam cang ty bl 16,
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2. Phwong én khéc phuc:

Du kién Ban Téng giém dbc sé trinh ké hoach Pai hai cb déng thueng nién ké hoach

sdn xuat kinh doanh nhu sau:

o Dién gidi Ké hoach 2012 |
Doanh thu Ll
+ Day va cap 2 Hﬁ'ﬁﬂ..
+ Bat dong sén - 52?'_33,
+ Hoat @dng tal chinh . i
Lei nhudn — . ZEEE'
+ Day va cap -,Ei
+ Bat dong san o 122'3..3_
+ Hoat dgng tai chinh = i

Thi trwéing trong ndm viva qua xudng déc manh dé lam cho cong ty phdi trich mét
khoan duw phong lon. Sang nam 2012, céng ly sé co céu lal hop Iy toan b danh m:c
@Au tu tai chinh, ma trong tam 14 chi tap trung véo cac khodn dau tv mang tinh chién
lugre. MAt khdc, hy vong nam 2012 thi truéng sé khdi séc mang lai nhiéu gid tri kinh té

cho Cdng ty.

Pdy manh cong tac tiép thi, mé& rong thi tredng, phat trién sdn phdm mai tal cdc Cong ty
thanh vién Mat khac, mdt sb dy 4n cua Cong ty thanh vién trong nam 2012 sé hoan

thanh va bat dau co doanh thu

Cong ty chung toi chan thanh cdm on sw hop tac giup d& cla Quy Co quan.

Tran trong./.
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