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“Su an toan, hanh phic va thanh dat
ctia khach hang va xa hoi
la muc tiéu hoat dong ctia chiing toi.”

“Safety, happiness and success of clients and society are our targets”

BAO MINH - Tan tinh phuc vu



Gidi thiGu BAO MINH

Corporate Profile

Tén phap nhan  :TONG CONG TY CO PHAN BAO MINH
Tén viét tat : BAO MINH

Pia chi : 26 Ton That Dam, Quan 1, TP. HCM
bién thoai :(08) 3829 4180

Fax :(08) 3829 4185

Hotline 24/7 : 1800 - 588812 (Mién cudc goi dén)
Email : baominh@baominh.com.vn
Website : www.baominh.com.vn

Thanh lap va M6 hinh hoat dong:

Thanh lap :Ngay 28 thang 11 nam 1994
T 1994 - 2004  :Doanh nghiép nha nudc
Tu 10/2004 : Céng ty C6 phan

Ma chuiing khoan : BMI
Ngay niémyét  :28/11/2006 tai HNX
21/04/2008 tai HoSE

Vén diéu lé : 755 ty dong
Vén chi sé hitu 2011: 2.270 ty déng
Téng tai san 2011 :4.071 ty dong

Pham vi hoat dong: Kinh doanh BH phi nhan tho
Kinh doanh Téi BH phi nhan tho
Dau tu tai chinh

Nhan su : 1.800 CBNV
3.600 dai ly chuyén nghiép
Mang lugi : 18 Ban chuic nang thudc Tru s& chinh

01 Trung tam Dao tao chuyén biét
59 Cong ty thanh vién trén toan quéc

Két qta kinh doanh 2011:

-T6ng doanh thu :2.692 ty dong
- Lgi nhuan trudc thué : 176 ty dong

- Lgi nhuan sau thué :148 ty dong
Thi phan 2011 : 10,72% (diing thit 3/29 doanh nghiép
bao hiém phi nhan tho)

Company’s name: BAO MINH INSURANCE CORPORATION
Abbreviated name: BAO MINH

Head Office: 26 Ton That Dam St., Dist. 1, HCMC, Vietnam
Tel: (+84.8) 3829 4180

Fax: (+84.8) 3829 4185

Hotline 24/7: 1800 - 588812 (Free Incoming Calls)

Email: baominh@baominh.com.vn

Website: www.baominh.com.vn

Incorporation and operation form:
Date of incorporation: November 28th, 1994
From 1994 — 2004: Stated owned Enterprise
From 10/2004: Joint Stock Company

Stock code :BMI
Date of listed : November 28th, 2006 at HNX
April 21st, 2008 at HoSE

Charter capital: VND 755 billion
Owner’s equity: VND 2,270 billion
Total Asset 2011: VND 4,071 billion

Scope of Activities: Non-life Insurance
Non-life Reinsurance
Financial investment

Personnel: 1,800 staffs
3,600 professional agents

Operation Network: 18 Functional Divisions under the
Head Office

01 Training Center

59 branches through out the country

2011 Business Results:

- Gross revenue: VND 2,692 Billion
- Profit before tax: VND 176 Billion
- Profit after tax: VND 148 Billion

2011's Market share: 10.72% (Top 3/29 in the market)

www.baominh.com.vn
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Phat biéu ctia

Chu Tich

HOi BOng Quan Tri
Speech from Chairman

Mr. TRAN VINH PUC, Ph.D
Cha tich H6i Dong Quan tri
Chairman

Nam 2011, kinh té Viét Nam da trai qua nhiéu khoé khan do
nhimng tac dong tiéu cuc ti cudc khiing hoang kinh té thé
gidi va nhing van dé néi tai ctia nén kinh té nudc nha.
Tuy nhién, dudi su chi dao ctia Bang va Chinh phu, véi cac
gidi phép kip thai va hitu hiéu, Vit Nam da kim ché dugc
lam phat & muc 18%, van duy tri muc tang truéng GDP la
5,6%. Doanh thu phi bao hiém phi nhan tho dat 21.500 ty
déng, tang trudng 25% so véi 2010. Doanh thu phi bao
hiém nhan tho dat 16.000 ty dong, tang trudng 17% so Vo
2010.

Nam 2011 cng la nam dau tién Bao Minh thuc hién chién
lugc kinh doanh cho giai doan 2011 - 2015. Trong ném
qua, tap thé CBNV ctia Bdo Minh da c6 nhiéu cd géng, vuot
qua moi khé khan thir thach, thuc hién cac muc tiéu do
DHDCD dé ra va da dat dugc nhing két qua nhu sau:
- Téng doanh thu phi bdo hiém phét sinh: 2.692 ty dong,
trong do:

- Doanh thu phi BH géc: 2.132 ty dong.

- Doanh thu tai BH: 227 ti déng.
- Doanh thu hoat dong dau tu tai chinh: 333 ty déng.
- Lgi nhuan sau thué dat 148 ty déng.
« Nguon vén chti sé hitu: 2.270 ty dong.
- T6ng tai san: 4.071 ty déng.
Nam 2012, nhiing kho khan vén cé tir nam 2011 van tiép
tuc dién ra, nguy co'lam phat con cao, nha nudc tién hanh
tai cau trdc nén kinh té, trong do trong tam tai cau tric
ngan hang, ching khoén, bdo hiém sé tac dong tdi thi
truong bao hiém.
Dé hoan thanh nhiém vu kinh doanh ndm 2012, Bdo Minh
& no lyc thuc hién cac gidi phép téi cdu tric dé hoat déng
kinh doanh c6 hiéu qua hon cu thé:

BAO MINH - Tan tinh phuc vu

- Danh gid nang luc hoat dong clia tat ca can bd trong
toan hé théng dé tinh gidm doéi ng, nhdm nang cao nang
suat lao déng.

- Danh gid hoat dong kinh doanh ctia tat ca cac don vj
thanh vién dé xem xét viéc d6i mai nhan su lanh dao cla
c4c don vi va tim cac giai phap ddy manh kinh doanh,
trudng hop ca biét cé thé gidi thé hodc sap nhap.

- Xem lai hiéu qua kinh doanh cua tat c& cac san pham
nham hoan thién cac bo diéu khoan, quy téc, biu phi
theo hudng chat ché vé phép ly va ddm bao quyén loi
chinh ddng clia céc bén.

- Tai cau truc lai danh muc dau tu vén, co gidi phap rat véon
gop tai nhiing doanh nghiép khong cé hiéu qud, tap
trung moi nguon lyc vao viéc phat trién kinh doanh cét 16
la BH phinhan tho.

Nam 2012 la moét nam day kho khan va thach thic déi vai
thi trudng Bao hiém Viét Nam noi chung va Bdo Minh noi
rieng. Tuy nhién, véi tinh than quyét tam va nd luc khong
ngung, Bdo Minh tin chac sé vugt qua dugc moi thirthach
dé vuon dén mot tdm cao mdi.

Nhan dip nay cho phép t6i thay mat cac ¢ dong nhiét liét
biéu duong su ¢ gang, long nhiét tinh, tdm huyét cla
toan thé CBNV va dai ly Bdo Minh trong thdi gian qua.
Nhan day cho phép toi gl oi cdm on dén cac co quan
ban nganh tU TW dén dia phuong, Quy c6 déng, thanh
vién HDQT, BKS, cac chuyén gia clia AXA va dac biét la Quy
khach hang, déi tac da ang ho, giip dd Bao Minh trong
qué trinh hoat déng kinh doanh va lubn mong muén sé
tiép tuc nhan dugc su Ung ho, gitp dd clia Quy vi trong
thai gian tdi.




“Nam 2012 Ia mét ndm day khé khan va thach thiic ddi vai thi trudng Bao hiém Viét Nam néi chung va Bao
Minh néi riéng. Tuy nhién, véi tinh than quyét tam va né luc khéng ngting, Bdo Minh tin chac sé vugt qua
duogc moi thir thach dé vuon dén mét tam cao méi.”

“Year 2012 will be the year filled with many difficulties and challenges for Viet Nam insurance market in general
and for Bao Minh in particular. However, with the best efforts and the Spirit of determination, we believe that Bao
Minh will overcome all challenges to raise to a new level.”

Year 2011 was the difficult year of Vietnam economy
because of negative impact on economy crisis on over the
world and interior problems of our nation’s economy.
However, under the leadership of Party and Government,
along with the effective solutions, Vietnam has interrupted
the inflation rate at 18%, still maintained the increased rate
of GDP at 5,6%. Non-life Insurance revenue was VND
21,500 billion, up 25% in compare with year 2010. Life
Insurance Revenue archived VND 16,000 billion, increasing
17% in comparison with year 2010.

Year 2011 was also the 15t year to implement its 5 year
business plan (2011-2015). In the last year, the whole staff
of Bao Minh overcame many difficulties and challenges in
order to reach targets set out by the General Shareholders’
Meeting with the following results:

« Arising insurance revenue was VND 2,692 billion includ-
ing VND 2,132 billion of direct insurance premium revenue
and VND 227 billion of inward reinsurance premium
revenue;

- Revenue from investment activities was VND 333 billion.
- Profit before tax was VND 148 billion.

- Owner’s fund was VND 2,270 billion; Total asset was VND
4,071 billion;

With the influence of economy crisis since 2011, the
inflation was predicted to reach a high rate in year 2012. In
addition, the policy of government regarding restructur-
ing economy, especially focusing on banking industry,
securities, and Insurance will impact on insurance market.

In order to accomplish the business strategy, Bao Minh
needs to try the best to implement restructuring solutions
for the better business result namely

- Evaluating the capabilities of working effectiveness of
whole staffs in order to streamline on over Bao Minh

Insurance system to improve labor productivity.

- Evaluating the business result of all member companies
to consider and replace the good one on some leader’s
positions and find out solutions to stimulate business
operation; On the particular case, it can be dissolved or
merged.

- Evaluating business effectiveness of all available products
to complete articles, regulations, costs according to the
law and guarantee the right of each parties legally

« Restructuring the list of products invested; having
solutions to withdraw funds invested in ineffectiveness
projects; mobilizing human and financial resources to
concentrate on the development of non-life insurance
industry.

Year 2012 will be the year filled with many difficulties and
challenges for Viet Nam insurance market in general and
for Bao Minh in particular. However, with the best efforts
and the Spirit of determination, we believe that Bao Minh
will overcome all challenges to raise to a new level.

On this occasion, on behalf of shareholders, I would like to
praise and acknowledge the efforts, enthusiasm, of all Bao
Minh's staffs and agencies. | would also like to express my
gratitude to central and local, shareholders, members of
Board of Directors, Supervisory Board, Experts from AXA
and customers, partners for their valuable supports
granted to Bao Minh during the course of its operation
and hope to continue to receive your supports in the
future.

www.baominh.com.vn
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Thong diép cua
TONg Giam bdc
Message from CEO

Mr. LE VAN THANH
Téng Gidam Péc
CEO

Anh hudng bdi suy thoéi kinh t& toan ciu nén ndm 2011 1a mot
nam nhiéu kho khan déi véi nén kinh té clia dat nudc, anh hudng
t6i cac doanh nghiép va téi doi séng ctia ngudi dan béi lam phét
cao, dong tién thu nhap mat gia...

Nam 2012, dugc du bdo la nam con khoé khan hon. Tuy nhién cho
du con nhiéu kho khan nhung ching ta thdy rang nhu cau cla
nguai dan, ctia doanh nghiép, ctia khach hang vé chat lugng dich
vy khéng hé gidm ma cang ngay cang cao hon, ddc biét nhu cau
vé ddm bao an toan cho cudc séng va cong viéc trong moi linh
vUc, ndm bat nhu cau tat yéu nay, Bdo Minh chung toi - trong
cong viéc kinh doanh - van kién tn ton chi khau hiéu “Bdo Minh
- Tan tinh phuc vu” nham dap (ing nhu cédu ngay cang cao cla
khach hang.

DE thuc hién viéc nay, trong nam 2012 - Bdo Minh tiép tuc kién
dinh thuc hién céc gidi phap sau:

1. Thiét ké cac san pham phu hop vai nhu cdu ngay cang cao cla
khéch hang, dac biét nang cao chat lugng cac khau tu véan, cham
séc khach hang, khau gidi quyét giam dinh va boi thuong khi co
tén that xdy ra... nham dam bao cho khach hang nhan dugc cac
quyén lgi t6t nhat khi tham gia bdo hiém.

2.T6 chiic mang ludi phuc vu khach hang réng khap va ban hanh
quy trinh ban hang thuan tién nham nang cao viéc phuc vu
khach hang moi lic moi noi ciing nhu cung cap san phdm dén
tan tay khach hang.

3.Tiép tuc chuyén mén hoa cac khau ban hang, khau tu van bao
hiém, khau gidm dinh va gidi quyét boi thusng, dadm bao cho
khach hang cac quyén lgi khi mua bao hiém va hudng dugc day
du cac quyén loi bao hiém.

4. Dé khach hang dugc hudng cac quyén Igi bdo hiém cao nhat
nhu phi uu dai, chat luong dich vu cao. .. Bdo Minh sé tiép tuc téi
€O cau lai mé hinh t& chiic kinh doanh theo hudng gon nhe,
hoan thién cac trung tam boi thudng, trung tam cham séc khach
hang, tiét kiém chi phi quan ly doanh nghiép, ca cau lai cac khoan
dau tu hiéu qua hon.

5. Phét trién kinh doanh va phat trién nguén nhan luc la hai nhan
t6 khong thé tach rai. Cong tac quan tri rdi ro, khai thac va su
dung hé théng CNTT sé tiép tuc hoan thién hon nham t6i uu héa
hiéu gua kinh doanh.

V6i béi canh kinh té con nhiéu khoé khan do anh hudng chung
cla tinh hinh kinh té thé gidi, B&o Minh sé luén nd luc khong
ngling nham gitr viing va nang cao vi thé trén thj truong bao
hiém Viét Nam.

Thong diép nay mong muén dugc guii téi khach hang nhu la mét

cam két clia Bdo Minh, va cling la théng diép gui téi toan thé
CBNV clia Bado Minh phai thuc hién t6t cac nhiém vu da dé ra.

With the influence of global economy crisis, year 2011 was the
difficult year of nation’s economy, enterprises and people’s life
due to high rate inflation, devaluation of currency...

Year 2012 was predicted to be more difficult than the last year.
Even though people get more difficulties, customer’s demand in
quality of service still increases continuously day by day;
especially in ensuring safety in life and in working environment.
Understanding thoroughly this essential demand, Bao Minh —in
our business- will be determined to serve customers better each
day as our slogan” Bao Minh — Whole hearted-service’.

In 2012 — Bao Minh will continue to carry out consistently the
following resolution:

1. Designing suitable products to meet customer’s need,
especially in increasing quality of customers consultancy,
customers services, assessment and indemnity processes when
losses occurred...in order to ensure the best interests for custom-
ers.

2. Organizing and expending customer service network and
promulgating convenient sale procedures to serve promptly and
provide products in person to customers.

3. Specializing in sales, insurance consultancy, assessment and
indemnity procedures; insuring customer’s right.

4. To make sure the right of customers when joining Bao Minh
Insurance such as high quality of service, preferential fee...Bao
Minh will continue to restructure orderly organizational model;
perfect indemnity and customer service center, economize
enterprise management expenses; reorganize effectively projects
invested.

5. Business development and human resources development are
two undetachable factors.  Risk management, exploitation
management and Information Technology systems have been
perfected to optimize business result.

In the gloomy economic context due to the influence of the
world economy crisis, Bao Minh will try our best to maintain and
increase the prestige on Viet Nam Insurance’s market.

This message to the whole staffs and all Bao Minh’s customers as
the commitment of Bao Minh Insurance Corporation to do our
best for business development.

E 18005588 19 BAO MINH - Tén tinh phuc vu
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CO bong | Shareholders

Tén C6 Péng Vén da gép dén ngay 31/12/2011

Shareholder’s name Capital contributed as at 31st Dec 2011
VND %

Téng Cong ty Pau tu va
SCIC Kinh doanh vén Nha nusc 382.788.000.000 50,70
(State Capital Investment Corporation - SCIC)

Tap doan Tai chinh Bao hiém AXA (Phap)

234 (YA Group) 125.700.000.000 16,65
m Téng Cong ty Hang khong Viét Nam 42.532.000.000 5,63
(Vietnam Airlines)
;, ) Tap doan Séng Da 24.304.000.000 3,22
(Song Da Holdings)
Téng Cong ty Luong Thuc Mién Nam 19.784.800.000 2,62
(Vinafood II)
Téng Cong ty Hang Hai Viét Nam 12.152.000.000 1,61
(VINALINES)
Tap doan Héa Chat Viét Nam 12.152.000.000 1,61
(VINACHEM)
Téng Cong ty Thudc 13 Viet Nam 12.152.000.000 1,61
(VINATABA)
Téng Cong ty C6 phan XNK
G559 vaay dung Vit Nam 12.152.000.000 1,61
(VINACONEX)
(’ Tap doan Buu chinh
&  vienthong Viet Nam 6.076.000.000 0,80
VNPT (VNPT)
Téng Coéng ty Vat tu Nong Nghiép 6.076.000.000 0,80
(VIGECAM)
Téng Cong ty Thanh An
(Cuc Kinh té - B6 Quéc Phong) Ll 0sd
CBNV Bao Minh va c6 dong bén ngoai 94.791.200.000 12,57
TONG CONG 755.000.000.000 100,00
TOTAL
www.baominh.com.vn
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HOI Déng Quan Tri |Board of Directors

Mr. Tran Vinh Pdc, Ph.D
Chu tich H6i Pong Quan tri
Chairman

‘ Mr. Costa Jean - Luc Francois, MBA Q Mr. Nguyén Thé Niang, MBA
Pho Chu tich HPQT / Vice Chairman Thanh vién / Member

e Mr. Lé Van Thanh, Lawyer e Mr. Prasanna Rajashekhar Patil, MBA
Thanh vién / Member Thanh vién / Member

@ . Lé song Lai, MBA @ . Mai Hitu Tho, MBA
Thanh vién / Member Thanh vién / Member

Ban Kiém Soat | Supervisory Board

\

Mr. Lé Viét Thanh, MBA Mr. Claude Pierre Seigne Mr. Tran Duic Hiép, MBA
Trudng Ban Kiém soét / Chief Thanh vién / Member Thanh vién / Member

i

Mr. Nguyén Nhu Khoa, MBA Mr. Nguyén Minh Diing, MBA
Thanh vién / Member Thanh vién / Member

E 18005888 19 BAO MINH - Tan tinh phuc vu
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Ban biéu Hanh | Executive Board

Sinh ndm: 1960 tai Ha Noi.

Trinh d6: C nhéan Ludt, chuyén nganh Ludt Qudéc té; Cir nhan chinh trj cao cdp, Quan tr
Kinh doanh va Tai chinh cao cap; Ludt su.

TU 1986 - 1994: Phé phong BH Tau bién Bao Viét.

T 1994 - 9/2001: Trudng phong Béi thudng Bao Minh.

T 9/2001 - 10/2004: Phé Giam déc Bao Minh.

T 10/2004 - 11/2009: Phé Téng Giam déc Bao Minh.

T 10/2009 dén nay: T6ng Giam déc Bao Minh.

Born in 1960 in Ha Noi.
Quialifications: Bachelor of Law major in International Law; Bachelor of haute politics,
Business Administration and Finance; Lawyer.
Mr. L& Van Thanh, Lawyer From 1986 - 1994: Deputy Manager of Hull and P&l insurance of Bao Viet.
Téng Giam déc / CEO From 1994 - 9/2001: Claims Manager of Bao Minh.
From 9/2001 - 10/2004: Vice Director of Bao Minh.
From 10/2004 - 11/2009: Vice CEO of Bao Minh.
Since 10/2009: CEO of Bao Minh.

Sinh ndm 1963 tai Ha Noi.

Trinh d6: Cr nhan kinh t&, chuyén nganh Kinh té ngoai thuong; Thac sy Quan tri kinh
doanh tai trudng Pai hoc Wisconsin Madison (My).

Tu 12/1986 - 6/1993: Cén bd Bao Viét.

TU 6/1993 - 8/2004: Can bd Vu tai chinh Ngan hang, Phé Vu Truéng Vu BH (BS Tai chinh).
TU 8/2004 - 10/2004: Phé Gidm déc Bao Minh.

T& 10/2004 dén nay: Pho T6ng Giam déc Bao Minh.

Born in 1963 in Ha Noi.
Qualifications: Bachelor of economy, major in Foreign Trade; Master of Business Adminis-
M 2 tration at Wisconsin University (USA).
mg%%"#fstgnzmg?/%eﬂggg From 12/1986 — 6/1993: Officer of Bao Viet.
From 6/1993 — 8/2004: Officer of Banking and Financial Department and then Deputy
Director of Department of Insurance (Ministry of Finance).
From 8/2004 — 10/2004: Vice Director of Bao Minh.
Since 10/2004: Vice CEO of Bao Minh.

Sinh ndm 1957 tai PhuTho.

Trinh d6: Clrnhan Kinh té, truong Pai hoc Tai chinh - Ké toén.

T 02/1975 - 6/1987: Thuong Uy Tiu doan can ci Tan Son Nhat.

Tu 6/1987 - 10/2004: Trudng phong Ké toan Tai vy, Phd Gidm déc Bao Minh.
T 10/2004 dén nay: Pho Téng Giam dde Bao Minh.

Born in1957 in Phu Tho Province.

Qualifications: Bachelor of Economy, University of Finance and Accounting.
From 02/1975 - 6/1987: Senior lieutenant of battalion at Tan Son Nhat Base.
Mr. Pham Xuan Phong From 6/1987 — 10/2004: Chief Accountant and Vice Director of Bao Minh.

Ph6 T8ng Giam déc / Vice CEO From 10/2001: Vice CEO of Bao Minh.

Sinh ndm 1955 tai Nghé An.

Trinh d6: Ky su Mo dia chat, chuyén nganh Bia chat cong trinh; Clr nhan Kinh té, chuyén
nganh Kinh t€ ngoai thuong.

TU 1973 - 1975: BO doi LT doan codng binh 299 (Quan Boan 1).

TU 1980 - 1992: Can bo Lién hiép Thiét ké Xay dung & PTNT (Bd Néng nghiép).

TU 1992 - 7/1996: Can bd Bao Minh Sai Gon.

TU 7/1996 - 10/2004: Pho Giam déc Bdo Minh Sai Gon.

TU 10/2004 - 11/2009: Gidm déc Bado Minh Sai Gon.

Thang 11/2009: Ph6 T6ng Gidm déc Bao Minh.

Born in 1955 in Nghe An Province
Qualifications: Engineer, major in Geological Project; Bachelor of Economy, major in
Foreign Trade.

X ci . From 1973 - 1975: Soldier of Engineer Brigade No. 299 (Army Corps No.1).
Phél\%nl;%tg;r:jg;r;l\l/;-ee&o From 1980 — 1992: Officer of Construction design & Rural development (Ministry of
Agriculture).

From 1992 — 7/1996: Officer of Bao Minh Sai Gon.

From 7/1996 — 10/2004: Vice Director of Bao Minh Sai Gon.
From 10/2004 — 11/2009: Director of Bao Minh Sai Gon.

In 11/2009: Vice CEO of Bao Minh.

=

www.baominh.com.vn
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Dai Héi Péng C6 Péng '7

Ban Kiém Sodt
Supervisory Board

Héi Péng Quan Tri '_7

Ban Piéu Hanh '_7

Truni Tam DBao Tao ’ 59 Céni Ti Thanh Vién ’
18 Ban Chuc Nang ’

Ban T6 chiic Nhén sy Ban Qudn ly Nghiép vu Bdo hiém
Human Resource Division Underwriting Division

Ban Tai chinh - K& todn Ban Marketing & Quan ly dai ly

Finance and Accounting Division Marketing & Agency Division

Ban Kiém todn & Kiém tra noi bd Ban Bdo hiém Du dn
Internal Audit Division Project & Comprehensive Insurance Division

Ban Céng nghé Théng tin Ban Bdo hiém Néng nghiép

Information Technology Division Agriculture Insurance Division

Van phong Héi Déng Quan Tri Ban Tdi Bdo hiém
BOD Assistant Office Reinsurance Division

Van phong Tru sé chinh Ban D4u tu
Corporate Affairs Division Investment Division

VPBD Téng Céng ty tai Ha Noi Ban B6i thusng Nghiép vu Bdo hiém

Rep. Office of Bao Minh in Hanoi Claims Division

Trung tdm Nhép liéu BEST Trung tam B&i thusng Xe Oté TP. HCM

Data Input Center Hochiminh City Motor Claims Center

Trung tdm Bédo hiém suc khée Trung tam B&i thudng Xe Ot6 TP. Ha Néi
Bao Minh Health Insurance Center Ha Noi City Motor Claims Center

1800-5888 12

Mién phi 24/7 toan quéc
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Tam Nhin | Vision

Luén 1a mot trong nhing doanh nghiép bao hiém phi
nhan tho hang dau tai Viét Nam hoat déng trong Iinh
vuc kinh doanh dich vu tai chinh va bao hiém

S’ M¢énh | Mission

Mang lai sy an toan, 8n dinh clia nén kinh té - xa hoi.
GOp phén thuc day su phat trién viing manh cla thi
trudng bao hiém Viét Nam.

Mang lai lgi ich cho céc c8 dong va gop phan gidi quyét
codng an viéc lam cho ngudi dan

Ton chi hoat dong:
Su an toan, hanh phuc va thanh dat cda khach hang va
xa hoéi la muc tiéu hoat dong clia chiing toi

Kh&u hiéu hoat dong:
Bdo Minh —Tan tinh phuc vu

Always to be one of the leading non-life insurance
corporations of Vietnam in the fields of insurance and
financial services

Bringing the safety, the stable eco-society.
Contributing incessantly to the development of
Vietnam’s insurance market.

Profiting shareholders and resolving unemployment.

Motto of Action:
Your safety, happiness and success are our targets.

Slogan of Action:
Bao Minh - Whole - hearted Service

www.baominh.com.vn
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Lanh dao )
Cac Ban Van Phong ToOng Cong Ty

General Managers of Functional Divisions Under The Head Office

e Mrs. Nguyén Thi Loan
Giam déc Ban Boi thuong
General Manager of Claims Division

Mr. Lé Van Thanh, Lawyer e Mrs. Tran Thi Thanh Huong, MBA
TGD kiém Trudng VPED tai Ha Noi Chéanh Van phong Tru s& chinh
CEO cum Chief Representative of Ha Noi Office General Manager of Corporate Affairs Division

Mr. Nguyén Thé Nang, MBA () Mrs. L& ThiThiy Mai
PhOTGD TT kiém Giam déc Ban Bau tu Gidm déc TT Boi thudng xe O t6 TPHCM
Vice CEO cum General Manager of Investment Division General Manager of Hochiminh City Motor Claims Center

Mr. Pham Xuan Phong e Mrs. Nguyén Thi Huynh Trc
Pho TGP kiém Gidm Boc Ban BH Nong nghiép Giam déc Trung tdm Nhap liéu BEST
Vice CEO cum General Manager of Agriculture Insurance Division General Manager of Data Input Center

Mr. Nguyén Pha Thay e Mr. Vi Xuan Tudng
Ké Toan Trudng Chénh Van phong Héi Dong Quan tri
Chief Accountant General Manager of BOD Assistant Office

E 18005888 19 BAO MINH - Tan tinh phuc vu
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Mr. Than Trong Nam, Ph.D
Gidm Déc Ban T6 chiic Nhan su
General Manager of Human Resource Division

(1) Mr.Nguyn Van Minh, MBA @© Mr.Binh Hoing Ha
Giam doc Ran il Nghié? V- Giam déc Ban Marketing & Quan ly Bai ly
General Manager of Underwriting Division General Manager of Marketing Division
Mr. Tran Nam Thanh @ X co s
Giam déc Ban Bao hiém Du An Mr. Nguyen Sy Hung

Trudng Ban Kiém toan & Kiém tra Noi bo

Cancraliivan =0 ORI General Manager of Internal Audit & Inspection Division

Comprehensive Insurance Division

Mr. Nguyén Thanh Nam Q Mr. Pham Quéc Khanh
Giam déc Ban Ti Bao hiém Gidm d6c TT Boi thudng xe O t6 TP. Ha NOi

General Manager of Reinsurance Division General Manager of Hanoi City Motor Claims Center

Mr. Nguyé&n Kha Nhan @) Mr.v6 Duy Cuong
Gidm d6c Ban Cong nghé Théng tin Gidm Doc Trung tam BH Stic khde Bado Minh
General Manager of Information Technology Division General Manager of Bao Minh Health Insurance Center

www.baominh.com.vn
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Nhiing Sut Kién NOi Bat | Highlights

Nam dau tién Bdo Minh thuc hién chién lugc kinh doanh giai doan 2011-2015
da mang lai nhimg thanh qua nhéat dinh va dép tng nguyén tac phat trién bén
v(ing trong hoat déng kinh doanh.

The 1st year of implementing the business strategy for 2011-2015 period, Bao
Minh has received many remarkable achievements and satisfied the principle of
substainable development in business operation.

Ban Bao Hiém Nong Nghiép dugc thanh 1ap nham chuyén nghiép trong hoat
déng kinh doanh, pht hgp véi chi truong ctia Bang va Nha nudc.

Agriculture Insurance was established in order to specialize in business opera-
tion, satisfy in Party and Government’s policy.

Thanh lap Trung Tam Bao hiém Suc Khde nham gitip Bdo Minh néng cao nang
luc phuc vu khach hang, dac biét thong qua cac Nha moi gidi bao hiém.
Health Insurance Center was established to improve competitive capability in
customer service, specially through agencies/ brokers.

Luén y thie CNTT la nén tadng dé phét trién va la don béy giup Bdo Minh nang
cao nang lyc canh tranh, céi thién chét lugng san phdm dich vu va chuyén
nghiép hda trong quan tri diéu hanh doanh nghiép.

Always to be aware that Information Technology is the foundation for business

development and also a lever for enhancing competitive capability, improving
quality of products and specializing in business administration.

CALL CENTER
E1800-588812

Mién phi 24/7 toan quéc



Hoat bOng 201 1 | Activities

Chiem phu nl chiém 46,5% lao dong tai Bdo Minh nhung da dong gép hon
50% vao thanh céng chung cla toan hé théng vi thé ludén nhan duoc su
quan tam ddc biét va tao diéu kién tét nhat cla lanh dao trong cong tac.

Women occupying only 46.5% workforce at Bao Minh, but contributed over
50% to business successes on Bao Minh insurance systems. So, they are
always received special attention and given all the best conditions at work
from the leaders.

Cung ca thé gidi chung tay giip nhan dan Nhat Ban vuot qua tham hoa
kép dong dat va séng than ngay 11/03/2011.
Along the whole world, BM gives a hand to help Japanese from Tsunami
and earthquake disaster on March 11" 2011.

4‘° E"

Ung ho chuong trinh “ Gop dé xay Trudng Sa” nhan dip Bio Minh t6 chiic” Ngay

o NGAY i HIEN .U N 2 hoi hién mau nhan dao - Lan thi 3 nam 2011”

!
I‘*m Supporting the programe " Stone Contribution for Shangsha” on the occasion of

T the 3rd Festival of Humanitarian Blood Donation of Bao minh.

Dang hoa Ién Bac vao méi dip sinh nhat Ngudi la nét van hoa truyén thdng
va la hoat dong thuong nién clia Bdo Minh suét 7 nam qua

Offering flowers to Beloved Uncle Ho on his birthday is traditional culture
and annual activity of Bao Minh during the past 7 years.

Hudng tng”Nam vi tré em — Ndm 2011" mét “Dém hoi trang ram” dugc Bado Minh
lan dau tién t6 chdc nham tao san chaoi vui tudi, bé ich cho con em CBNV, Dai ly
dong thoi la dip dé tri an khach hang théan thiét.

Respond to “ the year for Children- 2011" the 1st Mid — Autumn Night Party” was
organized by Bao Minh to create an interesting playing-field for children of whole

staffs and Agencies. This was also a chance for Bao Minh to appreciate customers'
support.

H&i thao "Bao Minh — Mua sen nd” dugc dinh ky t6 chic vao méi dip sinh nhat
Bao Minh nhdm tao nén tinh doan két, méi giao luu gitra CBNV va Dai ly Bao
Minh trén toan qudc.

The Sport Assembly “ Bao Minh — Blossoming Lotus Season”was periodically

organized on the occasion of Bao Minh’s birthday to create solidarity for Bao
Minh's staffs and agencies on over the nation.

www.baominh.com.vn
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Chién Lugc Kinh Doanh 2011 - 2015
The 2011 - 2015 Business Strategy

TAM NHIN CHIEN LUGC:

Bdo Minh luén la mét trong nhiing doanh nghiép bao
hiém phi nhan tho hang dau tai Viet Nam hoat dong
trong linh vuc kinh doanh dich vu tai chinh va bdo
hiém.

NGUYEN TAC HOAT PONG:
Hiéu qua va phat trién bén ving.

CHi TIEU:

- Toc d6 tang trudng binh quan cla téng doanh thu
phi bado hiém tlr 14% - 15%/nam, dat tir4.100 ty dén
4.200 ty déng vao nam 2015.

- Doanh thu hoat déng dau tu tai chinh tang truéng
binh quan ttr 12% - 15%/nam, dat ti 450 ty dén 480
ty déng vao nam 2015.

-T6c d6 tang truéng loi nhuan trude thué binh quan
khoadng 17% - 19%/nam, dat ttr 420 ty dén 430 ty
doéng vao nam 2015.

- Gilt vimg thi phan vé doanh thu phi bao hiém gdéc
khodng 12%.

- Nang suét lao déng tang khoang 10% mbi nam,
phéan ddu dat doanh thu phi bdo hiém gdéc trén méi
CBNV ndm 2015 la 1,8 ti ddng/ngudi/nam.

MUC TIEU CHIEN LUGC:

- Phat trién B&do Minh la mét doanh nghiép hang dau
trén thi trudng bao hiém Viét Nam, phat trién toan
dién, hiéu qua va bén vimng trong linh vuc tai chinh.

- Mang ludi hoat dong ph kin, sdn sang cung cdp cac
dich vu bdo hiém t6t nhat cho moi nhu cau bao
hiém ctia xa hoi.

- Ting budc phat trién dich vu ra thi trudng bao hiém
nudc ngoai, truéc mat la Lao va Campuchia.

- L&y viéc hop tac vai cac khach hang, cd déng lam
don by dé phat trién.

- M6 hinh t6 chic hoat dong kinh doanh thuc hién
theo hudng: Chuyén mon hda, chuyén nghiép hoa;
Quan ly tap trung, hanh dong théng nhat; Chu
trong dén viéc dau tu va phat trién kinh doanh tai
céc dia ban trong tam, trong diém.

- Uu tién dau tu va phét trién Ung dung cong nghé
théng tin phan mém quan ly; Coi cdng nghé théng
tin la don béy trong viéc t6 chic, quan ly va diéu
hanh doanh nghiép cling nhu déi véi viéc phuc vu
va cham séc khach hang.

- Xay dung ddi ngd con ngudi Bdo Minh la nhiing
ngusi co duic, co tam huyét, cé trinh dd chuyén
mon cao dap ing lam viéc trong moi trusng kinh té
hoi nhap.

- Xay dung van hoa riéng clia Bdo Minh theo hudng:
No6i bo doan két, trinh do chuyén nghiép cao, tac
phong lam viéc hién dai chinh quy va phuc vu
khach hang chu dédo tan tinh theo dung cac quy
dinh théng nhét clia Bdo Minh.

CALL CENTER BAO MINH - Tdn tinh phuc vu

1800-5888 12
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STRATEGIC VISION:

Always to be one of the leading non-life insurance
company in Vietnam in operating in the field of financial
services and insurance.

PRINCIPLE OF OPERATION:
Effective and sustainable development.

TARGETS:

- The average growth rate of total revenue premiums
of 14% - 15% per year, reaching from VND 4,100
billion to VND 4,200 billion in 2015.

- Revenues from financial investments growth at an
average rate of 12% - 15% per year, reaching

between VND 450 billion to VND 480 billion in 2015.

- The growth rate of profit before tax of around 17% -
19% per year, reaching from VND 420 billion to VND
430 billion in 2015.

- To maintain the market share of premium revenue of
about 12%.

- Labor productivity increased by about 10% each
year, striving to achieve premium revenue per
capital per year of VND 1,8 billion in 2015.

STRATEGIC OBJECTIVES:

- Develop Bao Minh as a leading company in the
insurance market in Vietnam on the basic of com-
prehensive, effective and sustainable development.

- Develop an extensive network operation, ready to
provide the best insurance service for all insurance
needs of society.

- Step by step expand services to foreign insurance

markets, first of Laos and Cambodia.

Leverage on co-operation with our customers,

shareholders for development.

- The organizational model of business activities
comply with the direction of specialization and
professionalization;  Centralized ~ management,
unified action; emphasis on investment and
business development in key areas.

- Give priority to investment, development and
application of management software considering
information technology as a lever in organizing,
managing and operating businesses as well as for
customer service.

- Building Bao Minh's personnel who are virtuous,
devoted, highly qualified professionals and able to
adapt to the integration working environment.

- Develop culture of Bao Minh in the direction of
internal unity, high level of expertise, modern
working style and attentive customer service
dedicated in accordance with the prescribed
regulation of Bao Minh.

www.baominh.com.vn
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K&t Qua Kinh Doanh Hgp Nhat 201 1
Consolidated Business Result 2011
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Ndm 2011 la mot nam tiép tuc con nhiéu khod khan do nén kinh té phuc héi cham sau cudc suy thodi kinh té
toan cau, anh hudng khéng nhé dén su phat trién chung clia nén kinh té nudc ta va clia nganh bao hiém Viét
Nam nai riéng, trong dé c6 Bdo Minh. V&i su nd luc phan ddu ctia toan thé CBNV vust qua nhiéu kho khan,
thach thueg, tiép tuc d&i mdi, phdn ddu hoan thanh cac muc tiéu ma BHDCD thudng nién nam 2011 da dé ra:
Téng doanh thu dat 2.692 ty déng.

Trong do:
Doanh thu phi bao hiém géc :2.132 ty dbng, tang trudng 7,2% so véi cing ky
Doanh thu nhan téi bao hiém : 227 ty doéng, tang truéng 31,9% so véi cling ky
Doanh thu hoat dong tai chinh :333 ty ddéng, tang trudng 35,4% so véi cung ky

Loi nhuén trudc thué 1176 ty déng

Loi nhuan sau thué : 148 ty déng

TéNg tai san tai thoi diém 31/12/2011: 4.071 ty dong, tdng 254 ty so vai 2010,
Téng quy du phong nghiép vu dén 31/12/2011: 969,20 ty déng.

Trong dé:
Quy du phong phi :674,36 ty dong
Quy du phong béi thuong :126,30 ty dong
Quy dy phong dao dong lén : 168,54 ty dong

The year 2011 was a year of many continuous difficulties due to slow recovery of global recession, that had a
huge impact to the development of Vietnam in general and insurance industry in particular, including Bao
Minh. However, with the effort of BaoMinh team and thanks to the structure reorganization, we did our best
to overcome harsh trials and accomplished the target set by the 2011 Annual Shareholders Meeting :

Total gross revenue reached VND 2,692 billion.
Including:

Total direct insurance premium revenue  :VND 2,132 billion, up by 7.2% compared to the same period
Total inward reinsurance premium revenue : VND 227 billion, up by 31.9% compared to the same period
Revenue from financial activities :VND 333 billion, up by 35.4% compared to the same period

Profit before tax: VND 176 billion

Profit after tax: VND 148 billion

Total assets as at 31st Dec, 2011: VND 4,071 billion, up 254 billion compared with the year 2010.

Total Technical Reserve Fund as at 31st Dec, 2011: VND 969.20 billion

Including:
Premium Reserve :VND 674.36 billion
Claims Reserve :VND 126.30 billion
Large Fluctuation Reserve :VND 168.54 billion

BAO MINH - Tan tinh phuc vu




K& Hoach Kinh Doanh Hgp Nhat 2012
Consolidated Business Target For 2012

Can c két qua kinh doanh ndm 2011, Ho6i B6ng Quan Tri Bdo Minh
da tién hanh dénh gid nhimg thuan loi, khd khan clia thi truong;
Danh giad kha nang va tiém nang clia Bdo Minh, tlr d6 dé ra muc tiéu
kinh doanh cho nam 2012 va dugc Pai Héi Bong C8 Bong thong
qua v3i muc tiéu va chi tiéu nhu sau:
A. Muc tiéu:
"Hiéu qua va phat trién bén ving"
Tang trudng tur 13 — 14%
Khoéng 16 va cé 1ai vé hoat dong kinh doanh bao hiém gdc
Hoat dong dau tu an toan, dat hiéu qua cao nhat
B. Chitiéu:
1.T6ng doanh thu phi bdo hiém: 2.651 ty déng téng 13%, trong do:
- Doanh thu phi bao hiém gdc: 2.421 ty dong téng 13,7%
- Doanh thu nhan tai bao hiém: 230 ty dong tang 4,3%
2. Doanh thu hoat dong tai chinh: 296 ty déng bang 89% cling ky.
3. Phan dau gidm ty lé boi thuong gil lai trén doanh thu thuc
hudng: xuéng dudi 47%
4. Lgi nhuan trudc thué ké hoach dat: 193,2 ty déng tang truéng
9,4% cung ky.
5. Loi nhudn sau thué ké hoach dat: 151,3 ty dong tang trudng 7,4%
cung ky.

Based on the business results of 2011, Bao Minh's Board of Directors
have assessed the advantages and difficulties of the market as well
as the capabilities and potential of Bao Minh to set the business
targets for year 2012 as follows:

A. Target
"Effective and sustainable development”
Growth from 13% to 14%
Not making loss; profit from premium insurance activities
Safety in investment activities and achieving highest effectiveness
B. Planned figures
1. Total gross revenue: VND 2.651 billion, up 13% , including:
- Direct insurance premium revenue: VND 2.421 billion, up 13.7%
- Inward reinsurance premium revenue: VND 230 billion, up 4.3%
2. Financial activity revenue: VND 296 billion equivalent to 89% the
same period
3. Strive for reduction of loss ratio to below 47%
4. Profit before tax: VND193.2 billion, achieving a growth at 9.4%
compared to the same period

5. Profit before tax: VND 151.3 billion, up to 7.4% compared to the
same period.

www.baominh.com.vn
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COng Tac Quan Ly
Management Activities

2.Nhan Su

Human Resources

Xay dung doi ngl can bd, nhan vién Bdo Minh la nhiing
con nNgudi co duc, co tam huyét, cé trinh dé chuyén
mon cao nham phu hop véi moéi trudng kinh doanh
ndng dong va hién dai ngay nay.

Building Bao Minh's personnel who have enthusiasm,
expertise, and ability to adapt the working environ-
ment of economic intergration.

BAO MINH - Tan tinh phuc vu

1.Cong Tac Diéu Hanh

Executive management

Thuc hién va chi dao cac cong viéc diéu hanh chung
cla toan hé théng Bao Minh; chiu trach nhiém vé mat
phédp ly cing nhu hoat déng kinh doanh cla Bao
Minh. Hoach dinh dudng hudng phat trién cho toan
hé théng nham dat doanh thu theo dung ké hoach dé
ra.

Executing general management activities for Bao
Minh Insurance System. Also responsible for legal
procedure as well as Bao Minh's business operation.
Creating business strategy for Bao Minh Corporation
in order to meet turnover as in business plan set.

3.Phap Ché

Legal

Hb trg cac van dé vé phép ly trong hoat dong kinh
doanh Bao Hiém nham bao vé quyén lgi va gilp hé
théng bao hiém Bao Minh hoat dong maét cach hop
phap theo dung luat cla nudc Cong hoa Xa hdi Chu
nghia Viét Nam

Legal advice in insurance business is available, assisting
units to protect Bao Minh's right and also assiting Bao
Minh Insurance Systems legally in business operation
according to the law of Socialist Republic of Viet Nam.




4. Cong Tac K€ Toan & Ké Hoach

Accounting & Planning

Tang cudng cong tac kiém tra, giam st viéc chdp hanh
ché 6 va cac quy dinh vé tai chinh ké toadn clia hé thdng
Bao Minh. Giao ké hoach va cac dinh muc chi phf nhu:
luong, chi phi quan ly... theo dinh hudng, muc tiéu hiéu
qua kinh doanh. Xay dung chinh sach khuyén khich cac
nghiép vu co6 hiéu qua cao.

Reinforce checking and inspecting the implementation
of Accounting and Financing policies and regulations of
member companies. Setting targets, business efficiency
oriented norm such as salary, management expenses.
Promulgating policies to stimulate high profit products.

5. Marketing

Thuc hién t&t cac chién lugc quang ba hinh anh, thuong hiéu Bao
Minh dén cong ching théng qua nhiéu kénh nhu quang céo, PR,
chadm séc khach hang...Xay dung chién lugc phét trién thuong
hiéu, 1ap ké hoach truyén théng va phat trién san pham trén co s&
danh gid ttng kénh thich hgp cho tung giai doan.

Well executing marketing strategy by building Bao Minh's brand
through communication effects such as: Advertising, PR..Under
the assessment of communication effects periodically, brand
strategy and communication plan have been developed.

6. Kiém Toan va Kiém Tra Noi Bd

Internal Audit & Inspection

Lam t6t cong tac kiém tra, gidm sat viéc tuan thu quy
dinh clia phéap luat va cac quy ché, quy trinh nghiép vy,
quy dinh néi bo, giup lanh dao Téng Coéng ty kip thai
phat hién, ngan ngtia va xU ly nhiing tén tai, sai pham
trong hoat dong kinh doanh.

The task on inspecting and managing the compliance of
laws, practice rules and procedures, internal regualtion
have been well done, enabling the Management team to
discover, timely prevent and deal with the outstanding
matters and mistakes in business activities.

7.Cong Nghé Thong Tin

Information Technology

Uu tién dau tu va phaét trién tng dung cong nghé thong tin phéan
mém quan ly; coi cdng nghé thong tin 1a don béy trong viéc 6
chic, quan ly va diéu hanh doanh nghiép cling nhu déi véi viéc
phuc vy va chdm séc khach hang.

Give prioprities to investment development and application of
management software, considering information technology as a
lever in organizing, managing and operating businesses as well as
for service and customer care.

www.baominh.com.vn
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Tai Bao hiém
Reinsurance

1.1.Vé céng tac nhugng tai bado hiém

Nam 2011 la nam kho khan cho thi trudng BH va TBH, kinh té€ kho khan va tén that I6n lién tuc
xay ra. Cac nha BH/TBH bi thiét hai rat ndng né vé tdn that do thién tai, nhiéu nha tai bi xuéng
hang va x€p vao dién” theo déi dac biét” bdi cac t6 chic xép hang quéc té.

Do tan xuat va muc dé tén thét do thién tai ngay cang tram trong nén tai tuc ndm 2012 toan
thi truong TBH dp dung gidi han trach nhiém trong mét vu cho tat c cac hgp dong ti 1é, siét
chat diéu kién va gidm trach nhiém hop déng TBH cho rdi ro loai 3, 4.

TEng phi téi bdo hiém nam 2011 la 704 ty chiém khodng 30% doanh thu.

1.2. Céng tac nhan tai bao hiém
Doanh thu nhan téi bao hiém dat 227 ty dong, tang 31,9% so véi nam 2010, chiém ti trong 8,4%
téng doanh thu toan Téng cong ty.
Bat dugc muc téng trudng trén la do Téng cong ty chi truong téng cudng nang luc nhan tai
bao hiém, xem day la kénh quan trong dé phét trién doanh thu. Bén canh d6 Téng cong ty da
tang cudng quan hé hop tac vdi cac cong ty méi gidi tai bao hiém, tai bdo hiém trong va ngoai
nudc dé phat trién va da dang hoéa doanh thu nhan tai

So Sanh Nhuong Tai Bdo Hiém 2010 - 2011
Comparation of Qutward Reinsurance 2010 - 2011

2.500.000.000.000
2.000.000.000.000
1.500.000.000.000
1.000.000.000.000
500.000.000.000 W 2010
0 20T
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Year 2011 was a difficult year for the Insurance and Reinsurance market, economic downturn
and losses occured continuously. The Insurers/ Reinsurers suffered heavy damaged losses due
to natural disasters, many Reinsurers have been downrated and placed on Creditwatch by
International Rating Organizations.

Outward Reinsurance

Due to the frequency and severity of nat cat losses, the reinsurance market from 2012 applied
an Event Limit to all propotional treaties, tightened conditions and reduced capacity for
category 3, 4.

The total reinsurance premium in 2011 was 704 billion accounting for 30% of turnover.

Inward Reinsurance

Inward reinsurance income is VND 227 billion, achieving an increase of 31.9% as compared to
2010, accounting for 8.4% of the total premium income.

The result comes from the Baominh's policy in the intensification of inward reinsurance capac-
ity, which is considered a important channel of turnover increasing. Beside, Baominh Corpora-
tion made more effort in extending their connections with insurance Broker and R/I Broker in
both domestically and internationally in order to develop and diversify turnover of inward
reinsurance.

So Sanh Nhan Tai Bdo Hiém 2010 - 2011
Comparation of Inward Reinsurance 2010 - 2011
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K&t Qua Hoat bong bau Tu Tai Chinh
Financial Investment Activities

Két Qua Hoat Péng Nam 2011

Nam 2011, nén kinh t&€ My va Trung Quéc tdng trudng
cham chap, Chau Au van chim trong khing hoang ng,
gan nhu roi vao suy thodi. Toan bd 17 nudc khu vuc
doéng tién chung Eurozone 1an lugt déu bi cac t6 chic
xép hang tin dung hang dau thé gisi canh bao ha bac
tin dung. Nhat chua hoan toan héi phuc sau tham hoa
dong dat song than dau ndm. Tinh hinh kinh té trong
nudc clng dién ra trong boéi cdnh khé khan va thach
thic, Téng san phadm trong nudc (GPD) ndm 2011 tang
cham chi dat 5,6% so vdi cung ky ndm ngoai, nhung ti
|é lam phat ndm 2011 van téng 1én 18,58%, Ngan hang
nha nudc tiép tuc siét chdt quan ly thi trudng ngoai héi,
va trén thj truong tién té thi that chat tang trudng tin
dung, 4p dung tran lai suat huy dong.

Vé thi trudng chiing khoan, trong phién giao dich ngay
31/12/2011,VN-Index chét tai 351,55 diém, mat 133,11
diém, tuong duong gidm 27,46% so vai cusi nam 2010
(484,66 diém). HNX-Index chét & muc 58,74 diém, mat
55,50 diém, tuong ducng gidm 48,58% (114,24 diém).

Anh hudng tir nhiing khé khan bién dong cla kinh té
thé gidi cing nhu Viét Nam, két qua dau tu nam 2011
clia Bdo Minh khong dat dugc nhu mong dgi. Danh
muc dau tu tién gii ngan hang va tréi phiéu én dinh
duogc muc Igi nhuan nhu ky vong do dién bién tang lai
suat trong nam 2011. Diéu nay da gilp Bao Minh co
dugc co héi thu lai dau tu tién g va tréi tdc vdi lai sudt
kha cao. Bén canh d6, danh muc dau tu gop von, Gy
thac cling dat dugc két qua tét. Riéng khoan dau tu cé
phiéu khéng dat dugc muc ké hoach dé ra.

Két qua hoat ddng tai chinh nam 2011

Balance at the end of 2011

2.009

ty déng/ Billion VND

S8 du dau tu cudi nam 2011 1

Income From Fincancial Activities

333

ty dong/ Billion VND

Results Of Financial Investment Activites 2011:

In 2011, the US and China have a sluggish growth;
Europe is still sinking in debt and recession. In turn, 17
countries in Euro zone were warned in lower credit rank
by leading credit rating organizations. Japan has not yet
recovered after the tsunami earthquake. The domestic
economic situation is also put in such a difficult and
challenging context. Gross domestic product (GDP) of
2011 increased only 5.6 % lower than 2010, the inflation
rate in 2011 has reached 18.58%. The State Bank contin-
ues applying the tighten foreign exchange market
management policy, the tighten credit growth policy,
the ceiling interest rates policy in currency market.

On the stock market, the trading session on 31/12/2011,
VN-Index closed at 351.55 points, losing 133.11 points
or 27.46% compared to the end of 2010 (484.66 points).
HASTC-Index closed at 58.74 points, losing 55.50 points,
or 48.58% (114.24 points).

Affected from the difficulties, the investment results of
Bao Minh in 2011 has not achieved as expected. Portfo-
lio of bank deposits and bonds has met the expected
profitability due to the increase of interest rates in 2011.
In addition, Joint Stock and Joint- Venture investments
and Trust investment also achieved good results. Only
the Stock portfolio has not met the expectation.

Results Of Financial Investment Activites 2011

Profit from financial activities

126

ty dong/ Billion VND

Doanh thu hoat dong tai chinh T Lgi nhuan hoat dong tai chinh ]

dat 105,3% ké hoach va
bdng 135,4% clng ky ndm trusc.

achieving 105.3% target equivalent to
135.4% compared to the same period.

PR BAO MINH - Tdn tinh phuc vu
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CO CAU VON PAU TU NAM 2011
INVESTMENT CAPITAL STRUCTURE 2011

Dau tu ¢ phan - ¢6 phiéu
Stocks

30.41%

Chumng chi quy
Fund Certificates

2.93%

Uy thac dau tu va cac loai hinh khac
Trust Investment and Others

1.93%

Kinh doanh B&t déng san

Tién guii c6 ky han Bau tu trdi phiéu

Bank Deposit Bonds Real Estate
52.87% 11.50% 0.36%

CO CAU LAI PAUTU NAM 2011 ?éu v <8 phén - ¢6 phiéu
INVESTMENT PROFIT COMPOSITION 2011 Locks

20.64%

Chung chi quy
Fund Certificates

0.00%

Uy thac dau tu va cac loai hinh khac
Trust Investment and Others

11.48%

Doanh thu cho thué nha
Rental Income

0.95%

Thu 18i ng phi bao hiém

Tién gui c6 ky han Bau tu tréi phiéu

Bank Deposit Bonds Interest Income From Premium Debts
53.39% 13.38% 0.15%
Phuong Huéng Hoat DPong Nam 2012: Planning For 2012:
Phan ddu dat muc tiéu doanh thu hoat déng tai Striving to achieve Fincancial Income in 2012: $296
chinh ndm 2012 la: 296 ty, bang 89% cung ky, bang billion equivalent to 89% compared to the same
cac bién phap: period with the following measures:
- Tiép tuc chuyén nghiép hoa hoat dong dau tu cla - Continue to professionalize investment activities of
Bdo Minh. Bao Minh
- Tiép tuc quan ly t8t ngudn tién nhan réi ctia Téng - Continue to effective manage idle cash.
Congty - Increase the proportion of bank deposits in invest-
- Tang ty trong dau tu tién gui trong danh muc dau tu ment portfolio
« Theo déi chat ché tinh hinh hoat déng clia cac ngan - Carefully examine the operations of banks, financial
hang, cac t& chuc tai chinh nhan tién gui cla Bao institutions to have adjustments in time.
Minh dé cé nhiing diéu chinh kip thai. - Good manage of the capital contributions of the Bao
« Quan ly t8t s6 vén gop cla Téng CoNg ty vao cac Minh to other companies.
doanh nghiép khac. - Improve efficiency of available rental office area.
« Nang cao hiéu qua cho thué cac dién tich tryu s& chua
st dung.

www.baominh.com.vn
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Cac Nghiép Vu Bao Hiém

Direct Insurance

m Nghi¢p Vu Bao Hiém Hang H6a Van Chuyén
Marine Cargo Insurance

m Nghiép Vu Bao Hiém Tau Thiy
Hull and P&l insurance

m Nghiép Vu Bao Hiém Tai San
Property Insurance

m Nghiép Vu Bao Hiém Ky Thuat
Engineering Insurance

m Nghiép Vu Bao Hiém Trach Nhiém
Liability Insurance

m Nghiép Vu Bao Hiém Xe CO Gidi
Vehicle Insurance

m Nghiép Vu Bao Hiém Con Nguoi
Health & Accident Insurance

m Bao Hiém NOng Nghi¢p
Agriculture Insurance
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Nghiép Vu Bao Hiém Hang Hoa Van Chuyén

Marine Cargo Insurance

Ndm 2011, doanh thu nghiép vu hang hoa dat 126 ty
déng chiém 6,07% tng doanh thu phi bdo hiém cla
toan T6ng Cong ty, dat 112% ké hoach dé ra, ting
trudng 23,5% so véi nam 2010.Tng sé tién boi thudng
la 42 ty déng chiém ty 1& 33% so vai doanh thu.

Tuy tinh hinh kinh té thé gidi dang dan héi phuc, nhiéu
doanh nghiép trong va ngoai nudc da ddy manh hoat
dong kinh doanh nhung céc doanh nghiép Viét Nam
van phai duong dau véi nhiéu thach thic do lam phat
trong nudc tdng cao va viéc tiép can véi cac ngudn vén
vay qua ngan hang rat khé khan nén viéc tang doanh
thu bdo hiém 1a su c& géng rét I6n. Ngoai ra, dé ddy
manh hoat déng kinh doanh, Bdo Minh cling d& nhan
bao hiém mot s6 mat hang xa, hang xang dau..va than
trong trong viéc dé phong han ché tdn thét.

ty déng/ Billion VND
Doanh thu

Premium Income

In 2011, the written premium of Marine Cargo
Insurance reached VND 126 billions, occupying 6.07%
of the Gross Premium Income of Bao Minh, achieving
112% target, increased by 23.5% in comparison with
2010. Total claim payment was VND 42 billion occupy-
ing 33% compared to income.

Although the global economy has been being recov-
ered progressively, a lot of foreign and local enterprises
already motivated the trading activities but most of
Vietnamese ones are coping with many challenges of
inflation in the world and difficlulties of the loans from
banks so that this increase expressed the best effort of
Bao Minh. Besides, Bao Minh already expanded to cover
for bulk cargoes; petrol and oil cargoes... with carefull
risk management.

Doanh thu & Béi thudéng Nghiép vu Bao hiém hang héa van chuyén

Premium Income & Claim Payment of Marine Cargo Insurance

Il 2011l 2010

Doanh Thu/ Premium Income
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Bé&i Thudng/ Claim Payment
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Nghiép Vu Bao Hiém Tau Thiy

201

ty dong/ Billion VND
Doanh thu

Premium Income

Nam 2011, doanh thu nghiép vu bao hiém tau thiy clia
Bdo Minh dat 201 ty déng chiém 9,65% doanh thu toan
Téng Coéng ty, bang 79,6% so véi ndm 2010.T8ng s6 tién
boi thuong 1én téi 387 ty dong bang 193% ctia doanh
thu.

Nam 2011 la ndm cé nhiéu khé khan déivéi cac chiitau
trong viéc kinh doanh, dac biét cudc phi va gia tau giam
manh budc cac chi tau phai ban bdét tau va thu hep
pham vi kinh doanh dan dén doanh thu cla cac loai
hinh bdo hiém than tau bién va trach nhiém dan su chu
tau bién (P&I) gidam dang ké.

Hull and P&l insurance

In 2011, the written premium of Hull & P&l Insurance
reached VND 201 billion, occupying 9.65% of the Bao
Minh total turnover, but drop down to 79.6% with those
of 2010. Total claim amounts reached VND 387 billion
occupying 193% turnover.

Most of shipowners are facing with many challenges in
2011, especially in the sea freight and strong decrease
of the ships’ price that forced to the sales out of ships
and restriction of business, those lead to the consider-
able decrease in premium income of Hull and P&l
insurance.

Doanh thu & Béi thuéng Nghiép vu Bao hiém Tau Thay

Premium Income & Claim Payment of Hull and P&l Insurance

Il 2011 [l 2010

Doanh Thu/ Premium Income
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Nghiép Vu Bao Hiém Tai San

Property Insurance

Nam 2011, Bdo Minh dat doanh thu trén 338 ty dong,
tang 10,2% so v&i nam 2010, dat 130% k& hoach. Téng
s6 tién bdi thuong 1én t6i 463 ty dong chiém 137%

doanh thu bao hiém tai san va dat 130% ké hoach dé ra.

Nhin chung, toan thi trudng da quan Iy rdi ro tét hon
déi vai cac doi tuong thudc nhdm rii ro xau. Tuy nhién,
canh tranh van tiép dién khéc liét hon déi vai cac rii ro
loai tot.

Nam 2011 la nam Viét Nam chiu anh hudng nang né
cla hoa hoan, t8n that chd yéu xay ra & cac doi tuong
thudc cac nganh may mac, dét, go, nhuya. .. Dién hinh [a
vy chdy I6n clia nha may dét Hualon lam du phong boi
thudng da tang cao dang ké.

Doanh thu & Béi thuéng Nghiép vu Bao hiém Tai san

338

ty dong/ Billion VND
Doanh thu

Premium Income

=

In 2011, the written premium of Bao Minh reached
nearly VND 338 billion and increased by 10.2%, obtain-
ing 130% target. Total payout for this product line was
up to VND 463 billion occupying 137% of property
insurance income and achieving 130% of target set.

In general, the insured objects of bad risk exposure are
already well controlled. However, competition in the
insured objects of good risk exposure continues to
escalate.

There are many fire events happened in Vietnam for the
year of 2011, those happened almost in the industries
of textile, garment, wood, plastic. .. The major fire loss of
Hualon already made the claim reserve of Bao Minh
increased significantly.

Premium Income & Claim Payment of Property Insurance Il 2011 | 2010
Doanh Thu/ Premium Income B6i Thuang/ Claim Payment
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Nghiép Vu Bao Hiém Ky Thudt

ty dong/ Billion VND
Doanh thu

Premium Income

2011 la nam Chinh pht cé chd truong cat gidm dau tu
cong, nhiéu cong trinh khong trién khai dugc do thiéu
vén. Doanh thu bdo hiém ky thuat cla Bdo Minh da
gidm dang ké con 189 ty VN, bang 87,9% so vdi cing
ky néam 2010, hoan thanh 729% ké hoach

Nam 2011 clng la nam thé gidi tiép tuc chiu nhiéu anh
hudng cla thién tai, nhung Viét nam chua chju anh
hudng 16n, ty lé boi thudng clia Bao Minh 83 ty déng
chiém 44,17% doanh thu bao hiém ky thuéat.

Doanh thu & Béi thuéng Nghiép vu Bao hiém Ky thuat
Premium Income & Claim Payment of Engineering Insurance

Engineering Insurance

2011, the Government has the policy of cutting down
the public investment, so that many projects can not be
deployed due to the lack of capital. Total premium
income of engineering insurance for Bao Minh
decreased to VND 189 billion, occupied approximate
87,9% with those of 2010, achieving 72% target.

Though natural hazards are still rampant in the World in
2011, but still not yet impacted much to Vietnam, hence
successfully constraining the loss ratio at 44.17% of
income with the total claim payment of VND 83 billion.

Il 2011 [l 2010

Doanh Thu/ Premium Income
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Nghiép Vu Bao Hiém Trach Nhiém

Liability Insurance

B&o hiém trach nhiém dat trén 47 ty déng, dat 123% ké
hoach, tang trudng 12,2% so véi nam 2010.Téng s6 tién
boi thudng la 3 ty dong chiém 6,83% doanh thu.

B&o Minh van khong nging phat trién cac nghiép vu
bao hiém mdi cho nhom nghiép vu nay va dugc khach
hang ngay cang quan tam nhiéu hon.

4 7
ty déng/ Billion VND
Doanh thu

Premium Income

Liability products earned over VND 47 billion in written
premium, obtaining 123% target, increased by 12.2%
that of 2010. Total claim payment was VND 3 billion
with the loss ratio of 6.83%.

Bao Minh still develops continuously new products for
this line and they have been being interested more by
the clients.

Doanh thu & Béi thudng Nghiép vu Bao hiém Trach nhiém

Premium Income & Claim Payment of Liability Insurance

Il 2011 W 2010

Doanh Thu/ Premium Income
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Nghiép Vu Bao Hiém Xe CO Gidi

560

ty dong/ Billion VND
Doanh thu

Premium Income

Doanh thu cac nghiép vu bdo hiém xe ca gidi ndm 2011
la 560 ty déng dat 91% so vai ké hoach nam, chiém gan
26,94% doanh thu toan Bdo Minh va tdng 3,8% so vdi
nam 2010. Trong do, doanh thu bao hiém thiét hai vat
chat xe dat 335 ty déng, bao hiém TNDS xe 6td 141 ty
dong, bdo hiém xe moté dat 83,3 ty dong.

Vé béi thudng, t8ng sé tién béi thudng la 340 ty déng
chiém ty & 60,74% tang 5,9% so vai 2010.

Trong nam 2011, Bdo Minh thuc hién trién khai chuong
trinh BM eMotor dé don vj va cac kénh phan phéi khac
cép don bao hiém.

Bén canh d6, Bao Minh da duy tri chinh sdch khuyén
khich khai thac bao hiém d6i véi loai hinh xe moto.

Dé phuc vu khach hang t6t hon, Bdo Minh dé dua vao
hoat dong Trung tam boi thudng tai thanh phé Ha Noi.

Vehicle Insurance

In 2011, the premium income of Motor vehicle
insurance line reached VND 560 billion, as 91% of the
planned target, occupied nearly 26.94% total premium
of Bao Minh and increased by 3.8% in comparison with
2010. In which, the premium income of physical
damage insurance was at VND 335 billion, owner’s
liability at VND 141 billion and motor at VND 83.3 billion.
For the loss ratio, it was at 60.74% with the amount of
VND 340 billion, increased by 5.9% in comparison with
the year 2010.

In 2011, Bao Minh has been applying the program BM
eMotor to issue the motor policy through agent, direct
sale and other distribution channel.

Besides, the policy to motivate the sale of motor
insurance has been remained for this product line.

To improve the service for the clients, Bao Minh has
been running the operation of Claim center in Ha Noi.

Doanh thu & Béi thuéng Nghiép vu Bao hiém Xe co gigi

Premium Income & Claim Payment of Vehicle Insurance

Il 2011 | 2010

Doanh Thu/ Premium Income
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Nghiép Vu Bao Hiém Con Nguoi

Health & Accident Insurance

Doanh thu dat 619 ty dong, chiém ty trong 29,76% cla
doanh thu, hoan thanh 130% ké hoach, dat muic tang
trudng 40,1% so vdi cuing ky. Bdo hiém tai nan nhom va
suic khoe nhém phan phéi thong qua cac cong ty moi
gidi bdo hiém khong tang trudng, dat muc doanh thu
183 ty VND.

Chién lugc tap trung vao bao hiém du lich da@ mang lai
két qua, doanh s6 bao hiém du lich nam 2011 dat 13 ty
dong, tang trudng gap 2 lan so véi 2010. Bén canh do,
két qua kinh doanh clia bao hiém du lich cling rat tot.
Do do, trong ndm 2012, Bdo Minh tiép tuc tap trung
phat trién loai hinh bao hiém nay.

Téng s8 tién béi thusng la 263 ty dong, ty 1& 42,55 %
doanh thu. Day la két qua clia céc chinh sach thay ddi
vé san phdm bdo hiém, quy trinh nghiép vy, boi
thudng, chinh sach bdo lanh vién phitheo huéng nang
cao hiéu qua kinh doanh déi vai bdo hiém stic khoe
nhom va tai nan nhom.

Trong nam 2012, Bdo Minh sé dua vao si dung chucng
trinh BMcare dé thuc hién viéc cap don bao hiém doi
véi nhom bao hiém cham séc stic khoe va chi phiy té
nham kiém soét rui ro va va thuc hién boi thudng tét
hon.

619

ty dong/ Billion VND
Doanh thu

Premium Income

Premium income reached VND 619 billion, occupying
29.76% income, achieved 130% of the plan with the
growth rate of 40.1% compared to year 2010. Group
personal accident and health insurance distributed by
brokers went flatly, achieved VND 183 billions.

Strategy of concentration to Travel insurance had
yielded good premium income which achieved VND 13
billion in 2011, 2 times increased to those of 2010.
Besides, this product’s business result was desirable,
therefore, in 2012, Bao Minh continue to develop this
product line.

Total claim amounted to VND 263 billion, making loss
ratio of 42.55%. This is the outcome of some change
policy in product, underwriting, claim procedure, direct
billing service, in terms of group accident and health
insurance, which aimed at the business result enhance-
ment.

In 2012, Bao Minh will apply BMcare software to issue
heath and medical insurance policy for controlling the
risk and handling the claim in good order.

Doanh thu & Boi thuéng Nghiép vu Bao hiém con ngugi

Premium Income & Claim Payment of Health & Accident Insurance Il 2011 |l 2010
Doanh Thu/ Premium Income B6i Thuang/ Claim Payment
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Bao Hiém NOng Nghiép

Agriculture Insurance

Vinh dy la doanh nghiép dugc phép trién khai thi diém
Bdo Hiém Nong Nghiép (BHNN) theo Quyét dinh
315/QDb-TTg clia Tha tudng Chinh pha, Téng Cong ty C6
phan Bao Minh da huy déong téi da nguén luc nham dua
chinh sach tam néng clia Chinh phi nhanh chéng dén
VGi tUng ngudi dan. Ndm 2011 la ndm hoat dong khong
mét moi cla can bo, chuyén vién BHNN clia Bdo Minh
trén toan hé théng. Qua doé, da thiét ké thanh cong quy
tac, biu phi bdo hiém, dao tao trén 300 dai ly BHNN,
tuyén truyén, t& chiic gan 100 hoi thao vé BHNN xudéng
téi dia ban thén, xé6m nham hudng dan cho ba con
ndng dan ti€p can va hiéu thém vé chinh sach cla
chuong trinh, In dn poster BHNN, thiét ké va phat t& roi
rong khdp trén cac dia ban trién khai BHNN... Nam
2012, BHNN ctia Bdo Minh sé tiép tuc véi nhiing budc di
viing chéc dudi su chi dao ctia Ban Biéu Hanh nham
thuc hién thanh cong bao hiém Ida cho ba con néng
dan tai An Giang, Nam Dinh va Ha Tinh, bdo hiém vat
nudi tai Hai Phong, Thanh Hdéa, Binh Binh va Binh

Duang, bao hiém Tom/cé tai Bén Tre, Tra Vinh va Ca Mau.

Song song Vvai chuong trinh 315, Bdo hiém gian doan
kinh doanh Néng nghiép theo chi s6 han han cho ngudi
trong ca phé tai Daklak (bdo hiém café Daklak) cling
dugc Bdo Minh dac biét chu trong. Bao hiém café Daklak
da chinh thic dén vaéi nguai dan t&r dau nam 2011 va
nhanh chéng tao dugc niém tin d6i véi nguai trong café
trén dia ban tinh Daklak: 22 hap dong bao hiém dugc ky
két, doanh thu phi bdo hiém 40.300.000 dong, Bado Minh
da nhanh choéng tién hanh béi thuong cho 17 hop déng
thudc trach nhiém bao hiém véi téng s6 s tién boi
thuong la 157.200.000 dong. Nam 2012, Bdo Minh sé
tiép tuc ddy manh kinh doanh san phdm nay trén dia
ban tinh Baklak, thai gian ban hang tir 15/11/2011 dén
07/03/2012, 4p dung cho thai han bao hiém t&r 19h00
ngay 31/03/2012 dén 19h00 ngay 11/05/2012.

2006

triéu dong/ Million VND

Doanh thu

Premium Income

Honor to be one of insurers to deploy pilot programe of
Agricultural Insurance (A.l)according to The Decision
315/QD-TTg of Prime Minister, Bao Minh Insurance
Corporation mobilized maximum workforce to bring
the three-farm policies to all farmers. Year 2011 was the
year of efforts of all Bao Minh’s staffs on over the system.
To finalize the insurance terms and conditions,
premium tables; More than 300 BaoMinh ‘s Al agents
perfectly trained; thousands of posters, pamphlet,
broadcast on television, about 100 seminars were
organized to introduce a.l to help farmers understand
a.l clearly. In 2012, under the instruction of Bao Minh's
BOD, A.l will keep moving on its direction to completely
deploy “Rice index insurance”at Nam Dinh, Ha Tinh and
An Giang, “Live-stock insurance” at Hai Phong, Thanh
Hoa, Binh Dinh and Binh Duong, “Shrimp/fish insurance”
at Ben Tre, Tra Vinh and Ca Mau.

Parallel to 315 decision, Bao Minh also pays highly
attention to droughty index for agricultural business
interruption insurance towards coffee growers in
Daklak (coffee insurance in Daklak). Coffee insurance
was completely deployed to Coffee growers in early
2011 and made instantly trust from Coffee growers in
Daklak: 22 insurance contracts signed achieving VND
40.300.000 million, 17 liabilities insurance contracts
promptly compensated with total amount of VND
157.200.000 million. In 2012, Bao Minh will focus more
on developing this product to coffee growers. Sale
season was on Nov 15t 2011 to Mar 7th 2012 and will
be closed on 24:00 Mar 7th 2012. This insurance period
was applied from 19:00 March 315t 2012 to 19:00 May
10th, 2012.

www.baominh.com.vn
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BAO HIEM

TRACH NHIEM BAC SY
MEDICAL RESPRONSIBILITY INSURAMNCE

San pham nay dugc thiét ké nham bao hiém
cho nhing tai bién trong kham chra bénh, sai
sét chuyén mon ki thuat, so sudt bat can cla
ngudi chlra bénh gay ra.

Trudng hop ngudi dugc bao hiém do nham lan,
thiéu sot, so sudt trong qua trinh hanh nghé ma
gay ra nhiing t&n that vé thuong tat, than thé
hodc t& vong thi Bdo Minh sé chi tra cac chi phi
lién quan dén viéc ngudi dugc bao hiém phai
boéi thudng cho bénh nhan.

Ngoai ra, Bd&o Minh clng chi trd cac chi phi
phdp ly hgp ly phét sinh trong trudng hop
ngudi dugc bdo hiém bi khiéu nai nhu chi phi
thué luat su, an phi.

BAO MINH - Tan tinh phuc vu

This product was designed to insure the
responsibility of doctors in medical mistakes,
carelessness in medical operation, accident in
medical examination.

In case the insured make a mistake or careless-
ness at work occurring damages, injury or
death etc, on behalf of insured Bao Minh will
pay all neccessary expenses for patient.

Besides that, Bao Minh also pays all legal
expenses when the insured was appealed such
as legal costs, lawyer hiring costs.
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Kinh giri: Cac c6 dong
Hoi déng Quan tri, Ban Téng Giam d6c va Ban Kiém soat
Téng Coéng ty C6 phan Bado Minh

Chung toi da kiém toan bang can ddi ké todn tai ngay 31 thang 12 nam 2011 cling véi bao céo két qua hoat
dong kinh doanh, bao céo luu chuyén tién té cho nam tai chinh két thuc cung ngay va thuyét minh béo
céo tai chinh kém theo (goi chung la "bdo céo tai chinh"), dugc 1ap ngay 29 thang 3 nam 2012 cla Téng
Cong ty C8 phan Bao Minh (goi tat 1a "Téng Cong ty"), tir trang 4 dén trang 25. Cac bao cdo tai chinh kem
theo khéng nham phan énh tinh hinh tai chinh, két qué hoat déng kinh doanh va tinh hinh luu chuyén tién
té theo cac nguyén téc va thong lé ké toan dugc chdp nhan chung tai cac nudc khac ngoai Viét Nam.

Trach nhiém ctia Ban Téng Giam déc va Kiém toan vién

Nhu da trinh bay trong B4o cdo clia Ban Téng Gidm déc tai trang 1 va 2, Ban Tong Gidm déc Téng Cong ty
c6 trach nhiém 1ap cac bdo cdo tai chinh. Trach nhiém ctia ching téi la dua ra y kién vé cac bdo cdo tai
chinh nay dua trén két qua ctia cudc kiém toan.

Cos& cua y kién

Chung toi da thuc hién kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac Chudn muc nay yéu cau
chung téi phailap ké hoach va thuc hién cong viéc kiém toan dé dat dugc su dam bao hap ly rang cac bao
c40 tai chinh khong co céc sai sot trong yéu. Cong viéc kiém toan bao gém viéc kiém tra, trén co s& chon
mau, cac bang ching xac minh cho cac sé liéu va cac thong tin trinh bay trén bao co tai chinh. Ching toi
cling déng thai tién hanh danh gid cac nguyén tac ké toan dugc dp dung va nhimg udc tinh quan trong
clia Ban Téng Gidm déc, cling nhu cach trinh bay téng quat clia cac bao céo tai chinh. Ching téi tin tudng
réng cong viéc kiém toan da cung cdp nhiing ca s& hap ly cho y kién clia chung toi.

Y kién

Nhu da néu tai Thuyét minh s6 9 phan Thuyét minh béo céo tai chinh, B6 Tai chinh da cé Cong van sé 6845
ngay 26 thang 5 nam 2011 quyét dinh vé viéc thu héi von dau tu va Igi nhudn tir viéc thanh ly khoan dau
tu vao Cong ty Bao hiém nhan tho Bdo Minh - CMG, mot cong ty lién doanh vao nam 2007 vdi téng s6 tién
14 210.349.800.000 dong (tuong ducng 10.236.000 D6 la MY). Tuy nhién, Téng Cong ty dang chd hudng dan
xUrly cu thé tir Bo Tai chinh nén s6 tién nay van dang tiép tuc dugc theo déi trén khodn muc cac khodn phai
thu khéc trén bang can déi ké todn tai ngay 31 thang 12 nam 2011.

Theo y kién clia chiing téi, ngoai trir anh huéng ctia van dé néu trén, bao cdo tai chinh kém theo da phan
anh trung thuc va hgp ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Téng Céng ty tai ngay 31
thang 12 nam 2011 clng nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thuc cling ngay, phu hop véi cadc Chudn muc ké toan Viet Nam, Hé théng ké toan Viet Nam va cac
quy dinh hién hanh ¢6 lién quan tai Viét Nam ap dung cho cac cong ty bao hiém.

I F

HUYNH V0 DAI TRONG

Kiém todn vién

Chuing chi Kiém toan vién s6 0488/KTV Chuing chi Kiém toan vién s6 1204/KTV
Thay mat va dai dién cho

CONG TY TNHH DELOITTE VIET NAM

BAO MINH - Tan tinh phuc vu




Deloitte.

To: The shreholders
The Board of Management, General Directors and Supersisors
Bao Minh Insurance Corporation

We have audited the accompanying balance sheet of Bao Minh Insurance Corporation (“the
Corporation") as at 31 December 2011, the related statements of income and cash flows for the year
then ended, and the notes thereto (collectively referred to as "the financial statements") which were
prepared on 29 March 2012, as set out from page 4 to page 25. The accompanying financial
statements are not intended to present the financial position, results of operations and cash flows
in accordance with accounting principles and practices generally accepted in countries and
jurisdictions other than Vietnam.

Respective Responsibilities of the Board of General Directors and Auditors

As stated in the Statement of the Board of General Directors on page 1 and 2, these financial
statements are the responsibility of the Corporation's Board of General Directors. Our responsibility
is to express an opinion on these financial statements based on our audit.

Basis of Opinion

We have conducted our audit in accordance with Viethamese Standards on Auditing. Those
standards require that we plan and perform the audit to obtain reasonable assurance that the
financial statements are free of material misstatements. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by the
management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

Opinion

As stated in Note 9 to the notes of financial statements, the Ministry of Finance has issued Official
Letter No. 6845 dated 26 May 2011 about returning the investment capital and gain from disposal
of investments into Bao Minh - CMG Life Insurance Company, a joint venture, in 2007 with the
amount of VND 210,349,800,000 (equals USD 10,236,000). However, the Corporation is waiting for
the detail guidance from the Ministry of Finance; as a result, this amount was still recorded in
account Other receivables on the balance sheet as at 31 December 2011.

In our opinion, except for effects of the matter referred to in the paragraph above, the
accompanying financial statements give a true and fair view of, in all material respects, the financial
position of the Corporation as at 31 December 2011 and the results of its operations and its cash
flows for the year then ended in accordance with Vietnamese Accounting Standards, Vietnamese
Accounting System and prevailing relevant regulations in Vietnam applied for insurance enterprises.

I F

HUYNH VU DAITRONG
: Auditor
CPA Certificate No. 0488/KTV CPA Certificate No.1204/KTV
For and on behalf of
DELOITTE VIETNAM COMPANY LIMITED

re-CFG

www.baominh.com.vn
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Bang Can DOl K€ TOaN ingsy 31 thang 12 nsm 2011)
Balance Sheet (As at December 315t 2011)

TAISAN I ms] 2011 | 2010 |

A.TAI SAN NGAN HAN 100 2.295.538.371.564 2.085.950.482.757
I. Tién va cac khoan tuong duong tién 110 258.530.906.001 161.169.416.926
1.Tién {alz 169.330.906.001 116.969.416.926
2. C4c khodn tuong duong tién 112 89.200.000.000 44.200.000.000
Il. Cac khoan dau tu tai chinh ngdn han 120 961.957.623.838 1.022.132.787.970
1.Dau tu ngdn han 121 1.089.368.413.451 1.022.300.847.130
2. Du phong gidm gid dau tu ngén han 129 (127.410.789.613) (168.059.160)
lll. Cac khoan phai thu ngén han 130 1.062.269.028.038 889.099.613.498
1. Phai thu khach hang 131 750.805.359.551 512.436.575.671
2.Trd trudc cho ngudi ban 132 2.513.438.442 71.469.340.658
3. Cac khodn phai thu khéc 135 346.571.974.894 332.490.743.802
4. Du phong cac khodn phai thu khé doi 139 (37.621.744.849) (27.297.046.633)
IV. Hang tén kho 140 3.514.137.420 4.155.845.788
1. Hang ton kho 141 3.514.137.420 4.155.845.788
V. Tai sdn ngan han khac 150 9.266.676.267 9.392.818.575
1. Chi phi trd truéc ngan han 151 1.309.716.403 1.052.839.181
2. Tai san ngén han khac 158 7.956.959.864 8.339.979.394
B. TAI SAN DAI HAN 200 1.567.825.542.604 1.554.649.177.411
I. Cac khoan phai thu dai han 210 31.189.032.887 23.352.270.045
1. Phéi thu dai han khac 218 31.189.032.887 23.352.270.045
Il. Tai san ¢8 dinh 220 454.357.013.718 430.011.591.119
1. Tai san c6 dinh htu hinh 221 97.274.997.397 93.853.906.838
- Nguyén gia 222 200.641.424.494 185.123.715.497
- Gid tri hao mon lGy ké 223 (103.366.427.097) (91.269.808.659)
2. Tai san c6 dinh vé hinh 227 308.110.122.764 289.417.701.599
- Nguyén gia 228 335.232.886.205 308.347.990.197
- Gid tri hao mon 10y ké 229 (27.122.763.441) (18.930.288.598)
3. Chi phi xay dung co ban dé dang 230 48.971.893.557 46.739.982.682
lll. Bat dong san dau tu 240 7.655.042.500 7.655.042.500
- Nguyén gia 241 7.655.042.500 7.655.042.500
IV. Cac khoan dau tu tai chinh dai han 250 950.624.362.303 1.039.337.505.205
1.Dau tu vao cong ty con 251 210.058.000.000 210.248.000.000
2.Dau tu vao cong ty lién doanh 252 152.781.309.450 152.781.309.450
3.Dau tu dai han khac 258 593.653.219.519 703.813.646.913
4. Dy phong gidm gia dau tu dai han 259 (5.868.166.666) (27.505.451.158)
V. Tai san dai han khac 260 124.000.091.196 54.292.768.542
1. Chi phi tré truéc dai han 261 112.594.653.915 45.106.240.651
2. Ky quy bét budc 263 6.000.000.000 6.000.000.000
3.Tai san dai han khac 268 5.405.437.281 3.186.527.891
TONG CONG TAI SAN 270 3.863.363.914.168 3.640.599.660.168

CALL CENTER BAO MINH - Tén tinh phuc vu
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ASSETS Codes| 2011 | 2010

A. CURRENT ASSETS 100 2,295,538,371,564 2,085,950,482,757
I. Cash and cash equivalents 110 258,530,906,001 161,169,416,926
1. Cash 111 169,330,906,001 116,969,416,926
2. Cash equivalents 112 89,200,000,000 44,200,000,000
Il. Short-term financial investments 120 961,957,623,838 1,022,132,787,970
1. Short-term investments 121 1,089,368,413,451 1,022,300,847,130
2. Provision for diminution in value of 129 (127,410,789,613) (168,059,160)
short-term financial investments
IIl. Short-term receivables 130 1,062,269,028,038 889,099,613,498
1. Trade accounts receivable 131 750,805,359,551 512,436,575,671
2. Advances to suppliers 132 2,513,438,442 71,469,340,658
3. Other receivables 135 346,571,974,894 332,490,743,802
4. Provision for short-term doubtful debts 139 (37,621,744,849) (27,297,046,633)
IV. Inventories 140 3,514,137,420 4,155,845,788
1. Inventories 141 3,514,137,420 4,155,845,788
V. Other short-term assets 150 9,266,676,267 9,392,818,575
1. Short-term prepayments 151 1,309,716,403 1,052,839,181
2. Other short-term assets 158 7,956,959,864 8,339,979,394
B. NON-CURRENT ASSETS 200 1,567,825,542,604 1,554,649,177,411
I. Long-term receivables 210 31,189,032,887 23,352,270,045
1. Other long-term receivables 218 31,189,032,887 23,352,270,045
Il. Fixed assets 220 454,357,013,718 430,011,591,119
1. Tangible fixed assets 221 97,274,997,397 93,853,906,838
- Cost 222 200,641,424,494 185,123,715,497
- Accumulated amortisation 223 (103,366,427,097) (91,269,808,659)
2. Intangible assets 227 308,110,122,764 289,417,701,599
- Cost 228 335,232,886,205 308,347,990,197
- Accumulated amortisation 229 (27,122,763,441) (18,930,288,598)
3. Construction in progress 230 48,971,893,557 46,739,982,682
lll. Investment property 240 7,655,042,500 7,655,042,500
- Cost 241 7,655,042,500 7,655,042,500
IV. Long-term financial investments 250 950,624,362,303 1,039,337,505,205
1. Investments in subsidiaries 251 210,058,000,000 210,248,000,000
2. Interests in joint-ventures 252 152,781,309,450 152,781,309,450
3. Other long-term investments 258 593,653,219,519 703,813,646,913
4. Provision for long-term financial investments 259 (5,868,166,666) (27,505,451,158)
V. Other long-term assets 260 124,000,091,196 54,292,768,542
1. Long-term prepayments 261 112,594,653,915 45,106,240,651
2. Regulatory deposit 263 6,000,000,000 6,000,000,000
3. Other long-term assets 268 5,405,437,281 3,186,527,891
TOTAL ASSETS 270 3,863,363,914,168 3,640,599,660,168

www.baominh.com.vn
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Béﬂg Can boOi K& Toan (tt) (Taingay 31 thang 12 ndm 2011)
Balance Sheet (continued) (as at December 315t 2011)

INGUONVON I ms| 2011 | 2010
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A. NGO PHAITRA 300 1.691.957.052.130 1.442.702.598.584
I. Ng ngan han 310 722.496.197.650 463.858.439.695
1. Phai trd ngudi ban 312 497.619.764.328 251.806.899.775
2. Ngudi mua tra tién trudc 313 94.462.656.548 107.739.847.011
3.Thué va cac khoan phai ndp Nha nudc 314 35.385.846.036 23.146.125.504
4. Phdi trd ngudi lao dong 315 33.566.796.560 17.354.091.861
5. Céac khodn phai tra, phai nop khac 319 61461.134.178 59.808.787.357
6. Quy khen thudng, phuc loi 323 - 4.002.688.187
Il. Du phong nghiép vu 330 969.207.795.970 978.686.990.159
1. Dy phong phi 331 674.364.337.276 642.325.349.977
2. Dy phong béi thudng 332 126.305.466.773 168.180.397.171
3. Dy phong dao déng I6n 333 168.537.991.921 168.181.243.011
lll. Ng dai han 340 253.058.510 157.168.730
1. Phai tra dai han khac 343 253.058510 157.168.730
B. NGUON VON 400 2.171.406.862.038 2.197.897.061.584
1. Vén chi s& hitu 410 2.171.406.862.038 2.197.897.061.584
1.Von diéu & 411 755.000.000.000 755.000.000.000
2.Théng du vén c6 phan 412 1.133.484.074.449 1.133.484.074.449
3. Quy dy trr bat budc 417 43.244.907.730 39.369.447.307
4. Quy khac thudc von chii sé hiu 419 12.943.926.032 9.068.465.609
5. Lgi nhuan chua phéan phéi 420 226.733.953.827 260.975.074.219
TONG CONG NGUON VON 430 3.863.363.914.168 3.640.599.660.168
1/ e =
vU THI DUNG NGUYEN PHU THUY
Ngusi lép Kétodn truéng
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RESOURCES Codes| 2011 | 2010

A. LIABILITIES 300 1,691,957,052,130 1,442,702,598,584
I. Current liabilities 310 722,496,197,650 463,858,439,695
1.Trade accounts payable 312 497,619,764,328 251,806,899,775

2. Advances from customers 313 94.462,656,548 107,739,847,011
3.Taxes and amounts payable to State budget 314 35,385,846,036 23,146,125,504
4. Payables to employees 315 33,566,796,560 17,354,091,861
5. Other current payables 319 61,461,134,178 59,808,787,357
6. Bonus and welfare funds 323 - 4,002,688,187
Il. Technical reserves 330 969,207,795,970 978,686,990,159
1. Premium reserve 331 674,364,337,276 642,325,349,977
2. Claim reserve 332 126,305,466,773 168,180,397,171
3. Catastrophe provision 333 168,537,991,921 168,181,243,011
lll. Long-term liabilities 340 253,058,510 157,168,730
1. Other long-term payables 343 253,058,510 157,168,730
B. EQUITY 400 2,171,406,862,038 2,197,897,061,584
I. Owners’ equity 410 2,171,406,862,038 2,197,897,061,584
1. Charter capital 411 755,000,000,000 755,000,000,000
2. Share premium 412 1,133,484,074,449 1,133,484,074,449
3. Statutory reserve 417 43,244,907,730 39,369,447,307
4. Other owners'funds 419 12,943,926,032 9,068,465,609
5. Retained earnings 420 226,733,953,827 260,975,074,219
TOTAL RESOURCES 430 3,863,363,914,168 3,640,599,660,168

Ufarte

VU THI DUNG
Preparer

NGUYEN PHU THUY
Chief Accountant

29 March 2012

www.baominh.com.vn
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Bao Cao K&t Qua Hoat bong Kinh Doanh 201 1
Income Statement (For the year ended on December 315t 2011)

cHimev ____________[ms[ 2011 | 2010 |

1.988.214.746.740
172.834.567.654
(653.505.850.768)
(606.103.559.355)
(1.238.926.747)
(46.163.364.666)
(47.181.937.758)
79.797.245.693
1.086.609.283
1.541.245.380.844
(827.035.409.462)
(73.353.115.398)
155.408.271.097
145.971.654.341
8.540.193.855
896.422.901
(744.980.253.763)
40.000.000.000
(27.168.760.740)
(45.226.303.908
(188.794.780.259
(36.662.984
(1.063.374.000
(10.275.017.287
(478.446.670
(40.986.358.805)
(1.019.009.958.416)
522.235.422.428
(505.486.144.448)
16.749.277.980
276.468.164.306
(99.761.720.235)
176.706.444.071
1.178.461.189
(221.906.829)
956.554.360
194412276411
(13.042.964.232)
181.369.312.179

)
)
)
)
)
)

Thu phi bao hiém géc 01 2.132.494.422.312
Thu phi nhan tai bao hiém 02 227.382.657.819
Cac khoan giam trir 03 (714.652.116.949)
Phi nhuong tdi bao hiém 04 (704.080.224.777)
Giam phi bao hiém 05 (984.351.228)
Hoan phi bao hiém 06 (9.587.540.944)
Tang du phong phi 08 (32.038.987.299)
Thu hoa héng nhugng téi bao hiém 09 111.648.087.489
Thu tir cac hoat dong kinh doanh bao hiém khac 10 1.626.427.999
Doanh thu thuan hoat déng kinh doanh bao hiém 14 1.726.460.491.371

Chi boi thusng bao hiém géc 15 (1.598.564.075.922)
Chi boi thusng nhan téi bao hiém 16 (105.288.538.109)
Trit cdc khoan khau trir 17 844.287.679.144
Thu béi thuong nhugng tdi bao hiém 18 830.859.652.633
Thu doi nguoi thtr ba béi hoan 19 12.828.685.608
Thu hang da xt ly boi thuong 100% 20 599.340.903
Béi thuéng thudc phan trach nhiém gii lai 21 (859.564.934.887)
St dung boi thudng tir du phong dao dong 16n 22 49.000.000.000
Gidam/(Tang) du phong béi thudng 23 41.874.930.497
Trich du phong dao dong I6n 24 (49.356.748.910)
Chi hoa héng bao hiém géc 27 (239.471.911.092)
Chi doi nguai thir ba 29 (617.732.027)
Chi danh gia rui ro clia déi tugng bao hiém 31 (498.103.918)
Chi dé phong han ché rui ro, tén that 32 (11.555.793.147)
Chi khac (gidm dinh, phi dong bao hiém...) 33 (46.466.125.678)
Chi hoa héng nhan tai bao hiém 35 (56.564.021.965)
Téng chi truc tiép hoat déng kinh doanh bao hiém 41  (1.173.220.441.127)
Lgi nhuan gép hoat dong kinh doanh bao hiém 42 553.240.050.244
Chi phi quan ly doanh nghiép 44 (549.935.541.254)
Loi nhuan tr hoat déng kinh doanh bao hiém 45 3.304.508.990

Doanh thu hoat déng tai chinh 46 301.869.815.997

Chi phf tai chinh 47 (176.024.210.081)
Lgi nhuan tU hoat dong tai chinh 51 125.845.605.916

Thu nhap khac 52 4.870.890.177

Chi phi khac 53 (3.878.772.679)
Loi nhuan khac 54 992.117.498

Loi nhuan trude thué 55 130.142.232.404
Chi phi thué thu nhap doanh nghiép hién hanh 60 (20.362.072.316)
Lgi nhuan sau thué 61 109.780.160.088

b -
vU THI DUNG NGUYEN PHU THUOY

Ngudi ldp Ké todn truéng

BAO MINH - Tan tinh phuc vu

Ngay 29 thang 3 ndm 2012




ITEMS Codes| 2011 | 2010

Premium from direct insurance
Premium from reinsurance inward
Less deductions

Reinsurance outward premium

Reduce premium

Return premium

Increase premium provision
Reinsurance outward commission
Other revenue from insurance activities
Net premium

Direct insurance claim

Reinsurance inward claim

Less deductions

Recoveries from reinsurance outwards
Recoveries from third parties

Salvages

Claim loss under retention

Claim from catastrophe reserve
Decrease/(Increase) claim provision
Provision for catastrophe reserve
Commission for direct insurance
Costs dealing with third party

Costs of selling salvages

Survey fee

Others (adjusting fee, co-insurance fee, etc.)
Reinsurance inward commission
Spending on insurance activities
Gross profit from insurance activities
General and administration expenses
Profit from insurance activities
Financial income

Financial expenses

Profit from financial activities
Otherincome

Other expense

Profit from other activities

Profit before tax

Current tax expense

Profit after tax

Uborte

VU THI DUNG
Preparer

01
02
03
04
05
06
083
09
10
14
15
16
17
18
19
20
21
22
23
24
27
29
31
32
33
35
41
42
44
45
46
47
51
52
53
54
55
60
61

2,132,494,422,312 1,988,214,746,740
227,382,657,819 172,834,567,654
(714,652,116,949) (653,505,850,768)

(704,080,224,777) (606,103,559,355)
(984,351,228) (1,238,926,747)
(9,587,540,944) (46,163,364,666)
(32,038,987,299) (47,181,937,758)
111,648,087,489 79,797,245,693
1,626,427,999 1,086,609,283
1,726,460,491,371 1,541,245,380,844
(1,598,564,075,922) (827,035,409,462)
(105,288,538,109) (73,353,115,398)
844,287,679,144 155,408,271,097
830,859,652,633 145,971,654,341
12,828,685,608 8,540,193,855
599,340,903 896,422,901
(859,564,934,887) (744,980,253,763)
49,000,000,000 40,000,000,000
41,874,930,497 (27,168,760,740)
(49,356,748,910) (45,226,303,908)
(239,471,911,092) (188,794,780,259)
(617,732,027) (36,662,984)
(498,103,918) (1,063,374,000)
(11,555,793,147) (10,275,017,287)
(46,466,125,678) (478,446,670)

(56,564,021,965) (40,986,358,805)
(1,173,220,441,127) (1,019,009,958,416)
553,240,050,244 522,235,422,428

(549,935,541,254) (505,486,144,448)
3,304,508,990 16,749,277,980
301,869,815,997 276,468,164,306
(176,024,210,081) (99,761,720,235)
125,845,605,916 176,706,444,071
4,870,890,177 1,178,461,189
(3,878,772,679) (221,906,829)
992,117,498 956,554,360
130,142,232,404 194,412,276,411
(20,362,072,316) (13,042,964,232)

109,780,160,088 181,369,312,179

NGUYEN PHU THUY
Chief Accountant

hief E> tive Officer and President
29 March 2012
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Mién phi 24/7 toan quéc

130.142.232.404

22.363.019.555
106.450.949.988
(16.559.978.359)
(248.696.040.545)

(6.299.816.957)

(146.122.085.262)
641.708.368
234.636.179.365
(51.636.240.572)
(23.962.751.601)
90.800.465.009
(113.901.078.001)
(15.843.619.651)

(67.620.040.268)
4.409.814.479
(2.471.445.118.000)
2.514.537.979.073
190.000.000
244.286.226.066
224.358.861.350

(113.250.000.000)
(113.250.000.000)
95.265.241.699
161.169.416.926
2.096.247.376
258.530.906.001

1. Lgi nhuén truéc thué 01
2. Diéu chinh cho cac khoan:
Khé&u hao tai san co dinh 02
Tang cac khoan du phong 03
Lai chénh léch ty gid hoi doai chua thuc hién 04
Lai tir hoat dong dau tu 05
Chi phf lai vay 06
3. (L8)/Lgi nhuan tit hoat déng kinh doanh truéc 08
thay dai vén luu déng
Tang cac khodn phdi thu 09
Giam/(Tang) hang ton kho 10
Tang cac khodn phdi tra 11
Tang chi phi tra trudc 12
Tién lai vay da tra 13
Thué thu nhap doanh nghiép da nép 14
Tién thu khac ti hoat déng kinh doanh 15
Tién chi khac cho hoat déng kinh doanh 16
Luu chuyén tién thudn tir hoat déng kinh doanh 20
LUU CHUYEN TIEN TU HOAT DONG PAU TU
Tién chi dé mua sdm, xay dung tai san ¢é dinh 21
Tién thu tr thanh Iy tai san ¢ dinh 22
Tién chi cho dau tu ngdn han va dai han 23
Tién thu hoi tr cac khodn dau tu 24
Tién chi dau tu gop von vao don vi khac 25
Tién thu hoi dau tu gop von vao don vi khac 26
Tién thu lai cho vay, cé tuc va Igi nhuan dugc chia 27
Luu chuyén tién thudn tir hoat déng dau tu 30
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
Tién chi trd ng goc vay 34
C6 tuc da tra cho cb dong 36
Luu chuyén tién thudn tir hoat déng tai chinh 40
Luu chuyén tién thudn trong nam 50
Tién va cdc khodn tuong duong tién dau nam 60
Anh huéng clia thay d6i ty gia quy ddi ngoai té 61
Tién va cac khoan tuong duong tién cudi nam 70
U
vO THI DUNG NGUYEN PHU THUY
Nguei lép Ké'todn truéng

BAO MINH - Tan tinh phuc vu

Bao Cao Luu Chuyén Tién T¢é 201 1

Cash Flows Statement (For the year ended on December 3151 2011)

cHimev _____________Ims| 21 | 2010 |

194.412.276.411

20.301.443.928
108.367.466.600
(15.710.973.268)
(236.544.801.045)
3.245.300.667
74.070.719.293

(73.951.230.567)
(648.198.118)
96.816.155.522
(22.801.044.030)
(3.245.306.667)
(22.116.882.600)
78426.628.673
(108.562.152.359)
17.988.689.147

(57.528.859.109)
402.357.238
(1.339.674.765.530)
1.449.377.980.814
(114.706.876.950)
236.159.626.055
174.029.462.518

(100.000.000.000)
(90.600.000.000)
(190.600.000.000)
1.418.151.665
159.355.358.482
395.906.779
161.169.416.926




tems _____________________|ms] 2011 | 2010 |

1. Profit before tax

2. Adjustments for:
Depreciation and amortisation
Provisions
Unrealized foreign exchange gain
Gain from investing activities
Interest expense

3. Operating profit before

movements in working capital
Increase in receivables
Decrease/(Increase) in inventories
Increase in accounts payable
Increase in prepaid expenses
Interest paid
Corporate income tax paid
Other cash inflows
Other cash outflows
Net cash (used in)/from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition and construction of fixed assets
Proceeds from disposal of fixed assets
Cash outflow for short-term and long-term investment
Cash recovered from investments
Investments in other entities
Cash recovered from investments in other entities
Interest received, dividends and profit received
Net cash from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowings
Dividends paid
Net cash used in financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Impacts of exchange rate fluctuations
Cash and cash equivalents at the ending of the year

) P -

01

02
03
04
05
06
08

09
10
11

12
13
14
15
16
20

21
22
23
24
25
26
27
30

130,142,232,404

22,363,019,555
106,450,949,988
(16,559,978,359)
(248,696,040,545)

(6,299,816,957)

(146,122,085,262)
641,708,368
234,636,179,365
(51,636,240,572)
(23,962,751,601)
90,800,465,009
(113,901,078,001)
(15,843,619,651)

(67,620,040,268)
4,409,814,479
(2,471,445,118,000)
2,514,537,979,073
190,000,000
244,286,226,066
224,358,861,350

(113,250,000,000)
(113,250,000,000)
95,265,241,699
161,169,416,926
2,096,247,376
258,530,906,001

VU THI DUNG
Preparer

NGUYEN PHU THUY
Chief Accountant

www.baominh.com.vn

194,412,276,411

20,301,443,928
108,367,466,600
(15,710,973,268)
(236,544,801,045)
3,245,306,667
74,070,719,293

(73,951,230,567)
(648,198,118)
96,816,155,522
(22,801,044,030)
(3,245,306,667)
(22,116,882,600)
78,426,628,673
(108,562,152,359)
17,988,689,147

(57.528.859.109)
402.357.238
(1.339.674.765.530)
1.449.377.980.814
(114.706.876.950)

236.159.626.055
174.029.462.518

(100.000.000.000)
(90.600.000.000)
(190.600.000.000)
1.418.151.665
159.355.358.482
395.906.779
161.169.416.926

4

ie£Executive Officer and President
29 March 2012
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Bang Can PoOi KE Toan HGOpP Nhat ingay 31 thang 12 nsm 2017)
Consolidated Balance Sheet (as at December 315t 2011)

TAISAN I ms] 2011 | 2010 |

A.TAI SAN NGAN HAN 100 2.513.740.908.848 2.244.251.709.541
I. Tién va cac khoan tuong duong tién 110 438.831.019.213 299.668.805.582
1.Tién ] 173.931.019.213 126.468.805.582

2. Cac khodn tuong duaong tién 112 264.900.000.000 173.200.000.000
Il. Cac khoan dau tu tai chinh ngén han 120 966.902.072.671 1.022.519.683.270
1.Dau tu ngan han 121 1.094.612.985.645 1.022.798.532.910
2. Du phong gidm gia dau tu ngén han 129 (127.710.912.974) (278.849.640)
lll. Cac khoan phai thu ngén han 130 1.095.102.779.757 908.385.228.659
1. Phai thu khach hang 131 751.159.359.551 512.446.575.671
2.Tra trudc cho ngudi ban 132 2.562.188.442 71.577.340.658

3. Cac khodan phai thu khac 135 379.002.976.613 351.658.358.963
4. Dy phong cac khodn phai thu khé doi 139 (37.621.744.849) (27.297.046.633)
IV. Hang tén kho 140 3.514.137.420 4.155.845.788
1. Hang ton kho 141 3.514.137.420 4.155.845.788
V. Tai sdn ngan han khac 150 9.390.899.787 9.522.146.242
1. Chi phi tra truéc ngan han 151 1.382.223.923 1.114.366.848
2. Tai sdn ngan han khac 158 8.008.675.864 8407.779.394
B.TAI SAN DAI HAN 200 1.557.935.131.294 1.573.104.841.159
I. Cac khoan phai thu dai han 210 31.189.032.887 23.352.270.045
1. Phai thu dai han khac 218 31.189.032.887 23.352.270.045
Il. Tai san c8 dinh 220 461.145.729.286 435.153.623.817
1. Tai san c6 dinh hiu hinh 221 99.823.759.416 96.933.444.407

- Nguyén gia 222 209.513.586.720 192.730.126.006

- Gié tri hao mon Iy ké 223 (109.689.827.304) (95.796.681.599)

2. Tai san c6 dinh v6 hinh 227 312.350.076.313 290.280.946.728

- Nguyén gia 228 341.038.381.245 310.041.721.402

- Gid tri hao mon Iy ké 229 (28.688.304.932) (19.760.774.674)

3. Chi phixay dung co ban d& dang 230 48.971.893.557 47.939.232.682
lll. Bat dong san dau tu 240 7.655.042.500 7.655.042.500
- Nguyén gia 241 7.655.042.500 7.655.042.500

IV. Cac khoan dau tu tai chinh dai han 250 933.236.255.132 1.051.926.331.906
1.Dau tu vao cong ty lién doanh 252 229.452.802.279 206.370.536.151
2.Dau tu dai han khac 258 709.651.619.519 873.061.246.913
3. Dy phong gidm gia dau tu dai han 259 (5.868.166.666) (27.505.451.158)
V. Tai san dai han khac 260 124.709.071.489 55.017.572.891
1. Chi phf tra trudc dai han 261 112.594.653.915 45.256.496.382

2. Ky quy bat budc 263 6.000.000.000 6.000.000.000
3.Tai san dai han khac 268 6.114.417.574 3.761.076.509
TONG CONG TAI SAN 270 4.071.676.040.142 3.817.356.550.700

1800-5888 12 BAO MINH - Tén tinh phuc vu

Mién phi 24/7 toan quéc




ASSETS Codes| 2011 | 2010 |

A. CURRENT ASSETS 100 2,513,740,908,848 2,244,251,709,541
I. Cash and cash equivalents 110 438,831,019,213 299,668,805,582
1. Cash 111 173,931,019,213 126,468,805,582
2. Cash equivalents 112 264,900,000,000 173,200,000,000
Il. Short-term financial investments 120 966,902,072,671 1,022,519,683,270
1. Short-term investments 121 1,094,612,985,645 1,022,798,532,910
2. Provision for diminution in value of
short-term financial investments 129 (127,710,912,974) (278,849,640)
lll. Short-term receivables 130 1,095,102,779,757 908,385,228,659
1. Trade accounts receivable 131 751,159,359,551 512,446,575,671
2. Advances to suppliers 132 2,562,188,442 71,577,340,658
3. Other receivables 135 379,002,976,613 351,658,358,963
4. Provision for short-term doubtful debts 139 (37,621,744,849) (27,297,046,633)
IV. Inventories 140 3,514,137,420 4,155,845,788
1. Inventories 141 3,514,137,420 4,155,845,788
V. Other short-term assets 150 9,390,899,787 9,522,146,242
1. Short-term prepayments 151 1,382,223,923 1,114,366,848
2. Other short-term assets 158 8,008,675,864 8,407,779,394
B. NON-CURRENT ASSETS 200 1,557,935,131,294 1,573,104,841,159
I. Long-term receivables 210 31,189,032,887 23,352,270,045
1. Other long-term receivables 218 31,189,032,887 23,352,270,045
Il. Fixed assets 220 461,145,729,286 435,153,623,817
1. Tangible fixed assets 221 99,823,759,416 96,933,444,407
- Cost 222 209,513,586,720 192,730,126,006
- Accumulated amortisation 223 (109,689,827,304) (95,796,681,599)
2. Intangible assets 227 312,350,076,313 290,280,946,728
- Cost 228 341,038,381,245 310,041,721,402
- Accumulated amortisation 229 (28,688,304,932) (19,760,774,674)
3. Construction in progress 230 48,971,893,557 47,939,232,682
lll. Investment property 240 7,655,042,500 7,655,042,500
- Cost 241 7,655,042,500 7,655,042,500
IV. Long-term financial investments 250 933,236,255,132 1,051,926,331,906
1. Investment in joint-ventures 252 229,452,802,279 206,370,536,151
2. Other long-term investments 258 709,651,619,519 873,061,246,913
3. Provision for long-term financial investments 259 (5,868,166,666) (27,505,451,158)
V. Other long-term assets 260 124,709,071,489 55,017,572,891
1. Long-term prepayments 261 112,594,653,915 45,256,496,382
2. Regulatory deposit 263 6,000,000,000 6,000,000,000
3. Other long-term assets 268 6,114,417,574 3,761,076,509
TOTAL ASSETS 270 4,071,676,040,142 3,817,356,550,700

www.baominh.com.vn
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Consolidated Balance Sheet (continued) (As at December 315t 2011)

INGUONVON I ms] 2011 | 2010 |
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Mién phi 24/7 toan quéc

A. NGO PHAITRA 300 1.701.376.760.825 1.452.352.426.195
I. Ng ngén han 310 731.843.925.326 473.466.346.282
1.Vay va ng ngan han 311 - -
2. Phai trd ngudi ban 312 497.862.327.273 252.143.257.644
3. Ngudi mua trd tién trudc 313 94.507.656.548 107.789.847.011
4.Thué va cac khodn phai ndp Nha nudc 314 37.453.526.701 24.809.781.876
5. Phéi trd ngudi lao dong 315 33.980.718.801 17.788.545.461
6. Cac khoan phéi tra, phai ndp khac 319 67.332.076.930 66.023.520.232
7.Quy khen thudng, phuc lgi 323 707.619.073 4.911.394.058
Il. Ng dai han 320 325.039.529 199.089.754
1. Phai trd dai han khac 322 253.058.510 157.168.730
2. Du phong trg cdp mét viéc lam 326 71.981.019 41.921.024
lll. Du phong nghiép vu 330 969.207.795.970 978.686.990.159
1. Du phong phi 331 674.364.337.276 642.325.349.977
2. Du phong béi thusng 333 126.305.466.773 168.180.397.171
3. Du phong dao déng I6n 334 168.537.991.921 168.181.243.011
B. NGUON VON 400 2.270.680.057.767 2.268.141.386.309
1.V8n chi s& hitu 410 2.270.680.057.767 2.268.141.386.309
1.Vén diéu lé 411 755.000.000.000 755.000.000.000
2.Théng du vén ¢6 phan 412 1.133.484.074.449 1.133.484.074.449
3. Quy dy trir b sung vén diéu 1& 417 - -
4. Quy du phong tai chinh 418 1.953.070.906 1.354.440477
5. Quy du trir bét bude 422 48.913.068.945 43.381.188412
6. Quy khéc thudc vén chii sé hiu 419 15.039.052.153 10.713.022.890
7. Lgi nhuan chua phéan phoi 420 316.290.791.314 324.208.660.081
C.LO1iCH CUA c6 DONG THIEU SO 500 99.619.221.550 96.862.738.196
TONG CONG NGUON VON 600 4.071.676.040.142 3.817.356.550.700
U
vU THI DUNG NGUYEN PHU THUY
Ngusi lép Ké todn truéng

BAO MINH - Tan tinh phuc vu




RESOURCES Codes| 2011 | 2010

A. LIABILITIES 300 1,701,376,760,825 1,452,352,426,195
I. Current liabilities 310 731,843,925,326 473,466,346,282
1. Short-term loans and liabilities 311 - -
2. Trade accounts payable 312 497,862,327,273 252,143,257,644
3. Advances from customers 313 94 507,656,548 107,789,847,011
4. Taxes and amounts payable to State budget 314 37,453,526,701 24,809,781,876
5. Payables to employees 315 33,980,718,801 17,788,545,461
6. Other current payables 319 67,332,076,930 66,023,520,232
7.Bonus and welfare funds 323 707,619,073 4911,394,058
Il. Long-term loans 320 325,039,529 199,089,754
1. Other long-term payables 322 253,058,510 157,168,730
2. Severance allowances 326 71,981,019 41,921,024
lll. Technical reserves 330 969,207,795,970 978,686,990,159
1. Premium reserve 331 674,364,337,276 642,325,349,977
2. Claim reserve 333 126,305,466,773 168,180,397,171
3. Catastrophe provision 334 168,537,991,921 168,181,243,011
B. EQUITY 400 2,270,680,057,767 2,268,141,386,309
I. Owners’ equity 410 2,270,680,057,767 2,268,141,386,309
1. Charter capital 411 755,000,000,000 755,000,000,000
2. Share premium 412 1,133,484,074,449 1,133,484,074,449
3. Additional capital reserve fund 417 = =
4. Financial reserve funds 418 1,953,070,906 1,354,440,477
5. Statutory reserve 422 48,913,068,945 43,381,188,412
6. Other owners'funds 419 15,039,052,153 10,713,022,890
7. Retained earnings 420 316,290,791,314 324,208,660,081
C. NON-CONTROLLING INTEREST 500 99,619,221,550 96,862,738,196
TOTAL RESOURCES 600 4,071,676,040,142 3,817,356,550,700
b -
VU THIDUNG NGUYEN PHU THUY 4
Preparer Chief Accountant hief tive Officer and President

April 9th 2012
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Bao Cao K&t Qua Hoat bong Kinh Doanh HOp Nhat
COﬂSO“dated Income Statement (For the year ended on December 315t 2011)

cHimev | ms| 201 [ 2010

Thu phi bao hiém géc 01 2.132.494.422.312 1.988.214.746.740
Thu phi nhan téi bao hiém 02 227.382.657.819 172.834.567.654
Cac khoan giam tru 03 (714.652.116.949) (653.505.850.768)
Phi nhuong tdi béo hiém 04 (704.080.224.777) (606.103.559.355)
Giam phi bdo hiém 05 (984.351.228) (1.238.926.747)
Hoan phi bdo hiém 06 (9.587.540.944) (46.163.364.666)
Tang du phong phi 08 (32.038.987.299) (47.181.937.758)
Thu hoa héng nhugng tai bdo hiém 09 111.648.087.489 79.797.245.693
Thu tir cac hoat déng kinh doanh bao hiém khac 10 1.626.427.999 1.086.609.283
Doanh thu thuan hoat dong kinh doanh bao hiém 14 1.726.460.491.371 1.541.245.380.844
Chi béi thuong bao hiém géc 15 (1.598.564.075.922) (827.035.409.462)
Chi béi thudng nhan téi bao hiém 16 (105.288.538.109) (73.353.115.398)
Trir cac khodn khau trir 17 844.287.679.144 155.408.271.097
Thu boi thuong nhuong tdi bdo hiém 18 830.859.652.633 145.971.654.341
Thu doi ngudi thir ba béi hodn 19 12.828.685.608 8.540.193.855
Thu hang da xu ly béi thuong 100% 20 599.340.903 896.422.901
Bdi thudng thudc phan trach nhiém giit lai 21 (859.564.934.887) (744.980.253.763)
Chi boi thusng ti du phong dao dong 1on 22 49,000.000.000 40.000.000.000
Giam/(Tang) du phong béi thusng 23 41.874.930.497 (27.168.760.740)
Trich du phong dao déng I6n 24 (49.356.748.910) (45.226.303.908)
Chi hoa hong béo hiém géc 27 (239.471.911.092) (188.794.780.259)
Chi doi ngudi thit ba 29 (617.732.027) (36.662.984)
Chi danh gié rdi ro ctia d6i tugng bao hiém 31 (498.103.918) (1.063.374.000)
Chi dé phong han ché rui ro, tén that 32 (11.555.793.147) (10.275.017.287)
Chi khac (gidm dinh, phi déng b&o hiém....) 33 (46.466.125.678) (478.446.670)
Chi hoa hong nhan téi bao hiém 35 (56.564.021.965) (40.986.358.805)
Téng chi truc ti€p hoat dong kinh doanh bao hiém 41  (1.173.220.441.127) (1.019.009.958.416)
Lgi nhuan gép hoat dong kinh doanh bao hiém 42 553.240.050.244 522.235.422.428
Chi phi quan ly doanh nghiép 44 (549.935.541.254) (505.486.144.448)
Loi nhuan tir hoat déng kinh doanh bao hiém 45 3.304.508.990 16.749.277.980
Doanh thu hoat déng tai chinh 46 333.407.140.664 246.299.391.081
Chi phi tai chinh 47 (194.191.241.777) (118.195.386.316)
Lgi nhuan tU hoat dong tai chinh 57 139.215.898.887 128.104.004.765
Thu nhap khac 52 4.954.163.724 1.552.112.658
Chi phi khéc 53 (3.973.448.297) (221.906.829)
Lgi nhuén khéc 54 980.715.427 1.330.205.829
Phan lgi nhuan thuan trong cong ty lién doanh 55 33.128.402.217 17.412.971.105
Loi nhuan truéc thué 56 176.629.525.521 163.596.459.679
Chi phi thué thu nhap doanh nghiép hién hanh 60 (28.487.034.869) (18.741.552.500)
Loi nhuén sau thué 61 148.142.490.652 144.854.907.179
Phan phdi cho: Lai ich c8 dong thiéu s 62 7.332.307.038 5.125.883.569
Lgi ich ctia ¢ déng Téng Cong ty 63 140.810.183.614 139.729.023.610
Lai co ban trén ¢é phiéu 70 1.803 1.731

ot L
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ITEMS Codes| 2011 | 2010

Premium from direct insurance 01 2,132,494,422,312 1,988,214,746,740
Premium from reinsurance inward 02 227,382,657,819 172,834,567,654
Less deductions 03 (714,652,116,949) (653,505,850,768)
Reinsurance outward premium 04 (704,080,224,777) (606,103,559,355)
Reduce premium 05 (984,351,228) (1,238,926,747)
Return premium 06 (9,587,540,944) (46,163,364,666)
Increase premium provision 08 (32,038,987,299) (47,181,937,758)
Reinsurance outward commission 09 111,648,087,489 79,797,245,693
Other revenue from insurance activities 10 1,626,427,999 1,086,609,283
Net premium 14 1,726,460,491,371 1,541,245,380,844
Direct insurance claim 15 (1,598,564,075,922) (827,035,409,462)
Reinsurance inward claim 16 (105,288,538,109) (73,353,115,398)
Less deductions 17 844,287,679,144 155,408,271,097
Recoveries from reinsurance outwards 18 830,859,652,633 145,971,654,341
Recoveries from third parties 19 12,828,685,608 8,540,193,855
Salvages 20 599,340,903 896,422,901
Claim loss under retention 21 (859,564,934,887) (744,980,253,763)
Claim from catastrophe reserve 22 49,000,000,000 40,000,000,000
Decrease/(Increase) claim provision 23 41,874,930,497 (27,168,760,740)
Provision for catastrophe reserve 24 (49,356,748,910) (45,226,303,908)
Commission for direct insurance 27 (239,471,911,092) (188,794,780,259)
Costs dealing with third party 29 (617,732,027) (36,662,984)
Survey fee 31 (498,103,918) (1,063,374,000)
Cost of prevent and minimize losses 32 (11,555,793,147) (10,275,017,287)
Others (adjusting fee, co-insurance fee, etc.) 33 (46,466,125,678) (478,446,670)
Reinsurance inward commission 35 (56,564,021,965) (40,986,358,805)
Spending on insurance activities 41 (1,173,220,441,127) (1,019,009,958,416)
Gross profit from insurance activities 42 553,240,050,244 522,235,422,428
General and administration expenses 44 (549,935,541,254) (505,486,144,448)
Profit from insurance activities 45 3,304,508,990 16,749,277,980
Financial income 46 333,407,140,664 246,299,391,081
Financial expenses 47 (194,191,241,777) (118,195,386,316)
Profit from financial activities 51 139,215,898,887 128,104,004,765
Other income 52 4954,163,724 1,552,112,658
Other expense 53 (3,973,448,297) (221,906,829)
Profit from other activities 54 980,715,427 1,330,205,829
Net profit in joint venture 55 33,128,402,217 17,412,971,105
Profit before tax 56 176,629,525,521 163,596,459,679
Current tax expense 60 (28,487,034,869) (18,741,552,500)
Profit after tax 61 148,142,490,652 144,854,907,179
Attributable to: Non-controlling interest 62 7,332,307,038 5,125,883,569
The Corporation'shareholders interest 63 140,810,183,614 139,729,023,610
Basic earnings per share 70 1,803 1,731
b -
VU THIDUNG NGUYEN PHU THUY 2
Preparer Chief Accountant hiefE> tive Officer and President

April 9th 2012
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B4ao Cao Luu Chuyén Tién Té& Hgp Nhat

COHSO“dated Cash FlOWS Statement (For the year ended on December 3151 2011)

cHimev ___________________[ms[ 2011 | 2010 |

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Loi nhuén truéc thué

2. Diéu chinh cho cac khoan:

Khau hao tai san c6 dinh

Céc khodn dy phong

Chénh léch ty gia hoi dodi chua thuc hién

Lai tir hoat dong dau tu

Chi phf l&i vay

3. (L6)/Lgi nhuan ti hoat ddng kinh doanh
trudc thay ddi vén luu dong

Tang cac khodn phai thu

Giam/(Tang) hang ton kho

Tang cac khodn phai tra

Tang chi phi tra trudc

Tién lai vay da tra

Thué thu nhap doanh nghiép da noép

Tién thu khac tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Luu chuyén tién thudn tir hoat déng kinh doanh
LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua sdm, xay dung tai san ¢é dinh
Tién thu héi tir cac khodn dau tu dai han va ngan han khac
Tién chi cho dau tu ngdn han va dai han
Tién thu héi tir cac khodn dau tu
Tién chi dau tu gop vén vao don vi khac
Tién thu héi dau tu gop von vao don vi khac
Tién thu 1ai tién gui, ¢& tuc va lgi nhuan dugc chia
Luu chuyén tién thudn tir hoat déng dau tu
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
Tién vay ngan han, dai han nhan dugc
Tién chi trd ng géc vay

C6 tic da tra cho cb doéng

Luu chuyén tién thudn tir hoat déng tai chinh
Luu chuyén tién thuan trong nam

Tién va cac khoan tuong duong tién dau nam
Anh hudng clia thay déi ty gia quy déi ngoai té
Tién va cac khoan tuong duong tién cudi nam

/2 S S

01

02
03
04
05
06

08
09
10
11

12
13
14
15
16
20

21

22
23
24
25
26
27
30

33
34
36
40
50
60
61

70

176.629.525.521

25.068.984.760
106.640.282.869
(16.559.978.359)
(306.387.735.566)
83.202.082

(14.525.718.693)
(162.691.358.217)
641.708.368
233.861.886.436
(51.496.964.694)
(83.202.082)
(31.630.078.343)
90.800.465.009
(115.180.836.591)
(50.304.098.807)

(72.053.511.820)
4.415.014.479
(2.471.445.118.000)
2.566.487.979.073
190.000.000
273.025.701.330
300.620.065.062

30.750.000.000
(30.750.000.000)
(113.250.000.000)
(113.250.000.000)
137.065.966.255
299.668.805.582
2.096.247.376
438.831.019.213

V0 THI DUNG
Nguai lap

NGUYEN PHU THUY
Kétodn truéng

BAO MINH - Tan tinh phuc vu

165.132.064.567

22.910.756.128
108.416.757.080
(15.710.973.268)
(222.221.496.133)
3.376.556.667

61.903.665.041
(75.017.384.313)
(648.198.118)
80.561.700.319
(21.982.749.926)
(3.376.556.667)
(29.575.854.453)
78.853.428.504
(109.777.820.366)
(19.059.769.979)

(59.769.920.853)
402.357.238
(1.339.674.765.530)
1.449.377.980.814
(622.413.684.829)
537.234.236.162
255.978.286.231
221.134.489.233

14.000.000.000
(114.000.000.000)
(90.600.000.000)
(190.600.000.000)
11.474.719.254
287.798.179.549
395.906.779
299.668.805.582




ITEMS Codes| 2011 | 2010

CASH FLOWS FROM OPERATING ACTIVITIES

1. Profit before tax 01 176,629,525,521 165,132,064,567
2, Adjustments for:
Depreciation and amortisation 02 25,068,984,760 22,910,756,128
Provisions 03 106,640,282,869 108,416,757,080
Unrealized foreign exchange differences 04 (16,559,978,359) (15,710,973,268)
Gain from investing activities 05 (306,387,735,566) (222,221,496,133)
Interest expense 06 83,202,082 3,376,556,667
3. Operating (Loss)/Profit before
movements in working capital 08 (14,525,718,693) 61,903,665,041
Increase in receivables 09 (162,691,358,217) (75,017,384,313)
Decrease/(Increase) in inventories 10 641,708,368 (648,198,118)
Increase in accounts payable 11 233,861,886,436 80,561,700,319
Increase in prepaid expenses 12 (51,496,964,694) (21,982,749,926)
Interest paid 13 (83,202,082) (3,376,556,667)
Corporate income tax paid 14 (31,630,078,343) (29,575,854,453)
Other cash inflows 15 90,800,465,009 78,853,428,504
Other cash outflows 16 (115,180,836,591) (109,777,820,366)
Net cash used in operating activities 20 (50,304,098,807) (19,059,769,979)
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition and construction of fixed assets 21 (72,053,511,820) (59,769,920,853)
Proceeds from disposal of fixed assets 22 4.415,014,479 402,357,238
Cash outflow for short-term and long-term investment 23 (2,471,445,118,000) (1,339,674,765,530)
Cash recovered from investments 24 2,566,487,979,073 1,449,377,980,814
Investments in other entities 25 - (622,413,684,829)
Cash recovered from investments in other entities 26 190,000,000 537,234,236,162
Interest received, dividends and profit received 27 273,025,701,330 255,978,286,231
Net cash from investing activities 30 300,620,065,062 221,134,489,233
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 33 30,750,000,000 14,000,000,000
Repayments of borrowings 34 (30,750,000,000) (114,000,000,000)
Dividends paid 36 (113, 250,000,000) (90,600,000,000)
Net cash used in financing activities 40 (113,250,000,000) (190,600,000,000)
Net increase in cash and cash equivalents 50 137,065,966,255 11,474,719,254
Cash and cash equivalents at the beginning of the year 60 299,668,805,582 287,798,179,549
Impacts of exchange rate fluctuations 61 2,096,247,376 395,906,779
Cash and cash equivalents at the ending of the year 70 438,831,019,213 299,668,805,582
b =
VU THI DUNG NGUYEN PHU THUY T
Preparer Chief Accountant hi£Executive Officer and President

April 9t 2012
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19 Branches at Northern

BAO MINH BAC GIANG

Puong Hoang Van Thy, P Hoang Van Thu
TP. Béc Giang, Tinh Béc Giang

DT: (0240) 382 4700 - Fax: (0240) 382 4677
Ngay thanh lap: 22-03-2005

BAO MINH BAC NINH

09 L& Thai T6, P Vo Cudng,

TP. Bac Ninh, Tinh Bac Ninh

DT: (0241) 387 4095 - Fax: (0241) 381 0064
Ngay thanh lap: 22-03-2005

BAO MINH DONG DO

148 Tran Phu (Tang 4), P. M6 Lao

Q. Habong, TP. Ha Noi

DT: (04) 3352 6928 - Fax: (04) 3351 1548
Ngay thanh lap: 22-03-2005

BAO MINH HA NAM

Budng Lé Cong Thanh, P.Tran Hung Dao,
TP.Pha Ly, Tinh Ha Nam

DT: (0351) 384 4425 - Fax: (0351) 384 2585
Ngay thanh lap: 05-05-2006

BAO MINH HA NOI

10 Phan Huy Chu, P Phan Chu Trinh,

Q. Hoan Kiém, TP Ha Noi

DT: (04) 3945 4277 - Fax: (04) 3945 4276
Ngay thanh lap: 06-03-1995

BAO MINH HAI DUONG

05 Hong Quang, P. Nguyén Trai

TP. Hai Duong, Tinh Hai Duong

DT (0320) 384 0928 - Fax: (0320) 385 0150
Ngay thanh lap: 03-08-1998

BAO MINH HAI PHONG

01 Hoang Diéu, P. Minh Khai

Q. Hong Bang, TP Hai Phong

PT: (031) 382 2812- Fax: (031) 382 3360
Ngay thanh lap: 11-01-1997

BAO MINH HUNG YEN

Km 2 Nguyén Van Linh, P. Lam Son
TP.Hung Yén, Tinh Hung Yén

PT: (0321) 386 5221- Fax: (0321) 386 5155
Ngay thanh lap: 01-04-2003

BAO MINH LANG SON

117 Tran Dang Ninh, P. Tam Thanh,

TP. Lang Son, Tinh Lang Son

BT: (025) 371 3171 - Fax: (025) 371 3173
Ngay thanh lap: 22-03-2005

BAO MINH LAO CAI

Tang 2, toa nha vién théng Lao Cai, Tran Hung Bao,

P.Nam Cudng, TP. Lao Cai, Tinh Lao Cai
BT: (020) 3678 676 - Fax: (020) 3821 566
Ngay thanh lap: 26-03-2008

1800-5888 12

Mién phi 24/7 toan quéc
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BAO MINH NAM DINH

26 Lé Hong Phong, P.Vi Hoang,

TP.Nam Dinh, Tinh Nam Dinh

BT: (0350) 364 5754 - Fax: (0350) 364 5758
Ngay thanh lap: 22-03-2005

BAO MINH NINH BiNH

1A Nguyén Hué, P.Nam Binh,

TP.Ninh Binh, Tinh Ninh Binh

Tel : (033) 388 9755 - Fax: (033) 388 9766
Ngay thanh lap: 22-03-2005

BAO MINH PHU THO

2454 Bai Lo Hung Vuong, P.Van Co,
TP.Viet Tr, Tinh Pha Tho

DT: (0210) 385 3333 - Fax: (0210) 385 3678
Ngay thanh lap: 22-03-2005

BAO MINH QUANG NINH

Budng Phé Mdi, P.Tran Hung Dao,

TP. Ha Long, Tinh Quang Ninh

DT (033) 382 1550 - Fax: (033) 382 1551
Ngay thanh lap: 28-06-1997

BAO MINH THAI BINH

01 Hoang Diéu, P Lé Hong Phong,
TP.Thai Binh, Tinh Théi Binh

DT: (036) 384 8858 - Fax: (036) 384 8758
Ngay thanh lap: 22-03-2005

BAO MINH THAI NGUYEN

1258 Cach Mang Théng 8, P. Trung Vuong,
TP. Théi Nguyén, Tinh Thai Nguyén

Tel : (0280) 375 0288 - Fax: (0280) 375 0290
Ngay thanh lap: 28-02-2002

BAO MINH THANG LONG

02 Gidng V6, P. Cét Linh,

Q. Béng ba, TP Ha Noi

DT: (04) 3933 4123 - Fax: (04) 3933 4133
Ngay thanh lap: 05-05-2006

BAO MINH VINH PHUC

6B Pham Van Bong, P. Tich Son,

TP.Vinh Yén, Tinh Vinh Phtic

BT: (0211) 372 1937 - Fax: (0211) 372 1936
Ngay thanh lap: 05-05-2006

BAO MINH YEN BAI

T6 46, Dusng Buu Dién, P. Dong Tam
TP.Yén Bai, Tinh Yén Bai

BT: (029) 385 0566 - Fax: (029) 385 0569
Ngay thanh lap: 05-05-2006




Cac coOng ty thanh vién (Mién Trung)

19 Branches at Center

BAO MINH BINH PINH

87 Mai Xuan Thudng, P. Ly Thudng Kiét
TP. Qui Nhan, Tinh Binh Binh

BT: (056) 382 2174 - Fax: (056) 382 9077
Ngay thanh lap: 01-09-1997

BAO MINH BINH THUAN

55Pudng 19/4, P. Xuan An,

TP Phan Thiét, Tinh Binh Thuan

BT: (062) 383 9132 - Fax: (062) 383 9130
Ngay thanh lap: 28-12-2001

BAO MINH DA NANG

166 - 168 Nguyén Van Linh, P.Vinh Trung
Q Thanh Khé, TP Ba Nang

DT:(0511) 221 6444 - Fax: (0511) 383 5888
Ngay thanh lap: 08-03-1997

BAO MINH PAK LAK

98 Ngé Quyén, P.Tan Lo,

TP. Budn Ma Thudt, Tinh Dak Lak

BT: (0500) 395 3539 - Fax: (0500) 395 2100
Ngay thanh lap: 03-08-1998

BAO MINH PAK NONG

Tru s& Lién Doan Lao Bong Tinh Bak Nong
Dudng 23 Théng 3, P Nghia Buc,

TX. Gia Nghia, Tinh Ddk Néng

BT: (0501) 354 6176 - Fax: (0501) 354 4552
Ngay thanh lap: 05-05-2006

BAO MINH GIA LAI

03 Tran Hung Dao, P. Tay Son,

TP. Pleiku, Tinh Gia Lai

BT: (059) 371 6655 - Fax: (059) 371 7107
Ngay thanh lap: 28-12-2001

BAO MINH HA TINH

62 Ha Huy Tap, P. Ha Huy Tap,

TP Ha Tinh, Tinh Ha Tinh

BT: (039) 369 0669 - Fax: (039) 385 9111
Ngay thanh lap: 05-05-2006

BAO MINH KON TUM

126A Phan Binh Phung, P. Quang Trung
TP. Kon Tum, Tinh Kon Tum

BT: (060) 386 7605 - Fax: (060) 386 2354
Ngay thanh lap: 26-03-2007

BAO MINH KHANH HOA

86 Quang Trung, P. Léc Tho
TP.NhaTrang, Tinh Khanh Hoa

BT (058) 3522 888 - Fax: (058) 3522 000
Ngay thanh lap: 16-12-1996

BAO MINH LAM DONG

29 - 31 Phan Boi Chau, P 1,

TP. Da Lat, Tinh Lam Béng

BT: (063) 382 0380 - Fax: (063) 382 0565
Ngay thanh lap: 03-08-1998

BAO MINH NGHE AN

60A Lé Hong Phong, P. Hung Binh,
TP.Vinh, Tinh Nghé An

DT: (038) 359 1889 - Fax: (038) 383 2327
Ngay thanh lap: 08-01-1997

BAO MINH NINH THUAN

141 Quang Trung, P. Thanh Son,

TP. Phan Rang - Thap Cham, Tinh Ninh Thuan
BT (068) 383 0070 - Fax: (068) 382 0506
Ngay thanh lap: 03-08-1998

BAO MINH PHU YEN

55L& Thanh Ton, P 1,

TP.Tuy Hoa, Tinh Phi Yén

BIT: (057) 382 3257 - Fax: (057) 382 7297
Ngay thanh lap: 03-08-1998

BAO MINH QUANG BINH

256 Ly Thudng Kiét, P. Dong Ph,
TP.©6éng Hdi, Tinh Quang Binh

DT: (052) 382 5425 - Fax: (052) 382 5426
Ngay thanh lap: 28-12-2001

BAO MINH QUANG NAM

170 Phan Chu Trinh, P. An M,

TP.Tam Ky, Tinh Quang Nam

DT: (0510) 382 9955 - Fax: (0510) 385 9489
Ngay thanh lap: 01-01-2003

BAO MINH QUANG NGAI

655 Quang Trung, P. Nghia Chanh

TP. Quéang Ngai, Tinh Quang Ngai

DT (055) 382 5083 - Fax: (055) 382 4677
Ngay thanh lap: 06-09-1995

BAO MINH QUANG TRI

158 Nguyén Trai, P. 1,

TP.Boéng Ha, Tinh Quéang Tri

BT (053) 385 9801 - Fax: (053) 385 9001
Ngay thanh lap: 15-03-2002

BAO MINH THANH HOA

753 BaTriéu, P Trudng Thi,

TP.Thanh Héa, Tinh Thanh Héa

BT: (037) 3850931 - Fax: (037) 385 0934
Ngay thanh lap: 03-08-1998

BAO MINH THUA THIEN - HUE

54 Bén Nghg, P. Phu Hoi,

TP. Hué, Tinh Thira Thién - Hué

BT: (054) 382 6900 - Fax: (054) 382 8961
Ngay thanh lap: 11-01-1997

www.baominh.com.vn




Bao cao
1 V4 thuong nién 2011

Annual Report

Cac coOng ty thanh vién (Mién Nam)

22 Branches at Southern

BAO MINH AN GIANG

S6 29 - 31 Nguyén Van Cung, P My Long,
TP. Long Xuyén, Tinh An Giang

BT: (076) 394 4096 - Fax: (076) 394 4095
Ngay thanh lap: 03-09-1997

BAO MINH BA RIA - VONG TAU
35ADPudng 3Thdng 2,P 8,

TP.Vang Tau, Tinh Ba Rija - Ving Tau

DT: (064) 385 4652 - Fax: (064) 385 4696
Ngay thanh lap: 11-01-1997

BAO MINH BAC LIEU

15B Trung Tam Thuong Mai, P. 3,

TX.Bac Liéu, Tinh Bac Liéu

DT: (0781) 382 8875 - Fax: (0781) 382 8876
Ngay thanh lap: 01-01-2003

BAO MINH BEN THANH

264E L& Van Sy, Phuong 14,

Quén 3, TP HS Chi Minh

DT (08) 6290 4086 - Fax: (08) 6290 4087
Ngay thanh lap: 30-03-2005

BAO MINH BEN TRE

115A2 Nguyén Thi Binh, Khu phé 2, P.Phi Tan
TP.Bén Tre, Tinh Bén Tre

BT: (075) 382 1235 - Fax: (075) 382 1233

Ngay thanh lap: 28-12-2001

BAO MINH BINH DUONG

522 Pai L6 Binh Duong, P Hiép Thanh,
TP.Thi Dau Mét, Tinh Binh Duong

PT: (0650) 382 7641 - Fax: (0650) 382 7642
Ngay thanh lap: 11-01-1997

BAO MINH BINH PHUGC

1163 Phui Riéng Do, P.Tan Phu,

TX. Dbéng Xoai, Tinh Binh Phudc

DT: (0651) 387 0248 - Fax: (0651) 388 7115
Ngay thanh lap: 01-01-2003

BAO MINH CA MAU

146 Nguyén Tat Thanh, P. 8,

TP.Ca Mau, Tinh Ca Mau

BT (0780) 383 1895 - Fax: (0780) 358 0017
Ngay thanh lap: 02-04-2001

BAO MINH CAN THO

8 Phan Van Tri, P. An Phu,

Q. Ninh Kiéu, TP. Can Tho

BT: (0710) 382 6436 - Fax: (0710) 382 6858
Ngay thanh lap: 03-11-1995

BAO MINH CHG LGN

129 Nguyén ChiThanh, P.9,

Q. 5, TP H6 Chi Minh

BT: (08) 3957 1989 - Fax: (08) 3957 1979
Ngay thanh lap: 30-03-2005

BAO MINH DONG NAI

32 Nguyén Ai Quéc, P Tan Tién,

TP. Bién Hoa, Tinh Bong Nai

BT: (061) 382 7464 - Fax: (061) 382 7457
Ngay thanh lap: 13-12-1996

J CALL CENTER BAO MINH - Tén tinh phuc vu
1800-5858 12

BAO MINH DONG THAP

S6 70 V6 Truong Toan, P 1,

TP.Cao Lanh, Tinh Béng Thap

BT: (067) 385 3256 - Fax: (067) 385 3623
Ngay thanh lap: 28-12-2001

BAO MINH HAU GIANG

S6 379 Tran Hung Dao, P1,

TX.ViThanh, Tinh Hau Giang

PT:(0711) 387 7763 - Fax: (0711) 358 0878
Ngay thanh lap: 05-05-2006

BAO MINH KIEN GIANG

S6 1186 Nguyén Trung Truc, P. An Binh,
TP. Rach Gig, Tinh Kién Giang

PT:(077) 391 1923 - Fax: (077) 391 1922
Ngay thanh lap: 07-04-1999

BAO MINH LONG AN

75 Hung Vuong, P. 2,

TP.Tan An, Tinh Long An

PT: (072) 382 4720 - Fax: (072) 382 4719
Ngay thanh lap: 19-04-1996

BAO MINH SAI GON

A1-16 Buong S6 7, Khu Sai Gon Pearl
92 Nguyén Hdu Canh, P. 22,

Q. Binh Thanh, TP. H& Chi Minh

BT (08) 6258 5858 - Fax: (08) 6258 5868
Ngay thanh lap: 27-08-2001

BAO MINH SOC TRANG

309 Lé Duan (Phu Loi 1 ndi dai), Khéom 1,P. 3,
TP.S6c Trdng, Tinh So6c Trang

BT:(079) 361 5287/ 361 6104 - Fax: (079) 361 6102
Ngay thanh lap: 22-03-2005

BAO MINH TAY NINH

397 Pail6 30 Thang 4, P. 1,

TX.Tay Ninh, Tinh Tay Ninh

DT: (066) 382 6839 - Fax: (066) 382 9494
Ngay thanh lap: 28-12-2001

BAO MINH TIEN GIANG

21A1 Ap Béc, P4,

TP. My Tho, Tinh Tién Giang

BT: (073) 625 0375 - Fax: (073) 388 0990
Ngay thanh lap: 01-01-2003

BAO MINH TRA VINH

18 Nguyén Déng, P. 7,

TX.Tra Vinh, Tinh Tra Vinh

DT: (074) 386 2449 - Fax: (074) 386 5979
Ngay thanh lap: 22-03-2005

BAO MINH VINH LONG

68/8G Pham Théi Buong, P. 4,

TP.Vinh Long, Tinh Vinh Long

BT: (070) 383 0922 - Fax: (070) 387 8727
Ngay thanh lap: 01-01-2003

TRUNG TAM PAO TAO BAO MINH

26 Ton That Bam, P Nguyén Thai Binh
Quan 1, TP H6 Chi Minh

BT (08) 3829 4180 - Fax: (08) 3821 3226




pau Tu Vao CoOng Ty Con
Investment In Subsidiaries
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Bao Minh dau tu vao cong ty con la Cong ty CP Chiing
khodn Bao Minh (goi tét la "BMSC") dugc thanh lap tai
Viét Nam theo Gidy phép hoat déng kinh doanh ching
khodn s6 90/UBCK-GP ngay 21 thang 4 ndm 2008 do Uy
ban Chiing khodn Nha nudc cdp. BMSC c6 von diéu lé |a
300 ty dong, trong dé Téng Cong ty s& hitu 70,02% vén
diéu &, seabank s& hitu 5% von diéu 1é.

Hoat déng chinh ctia BMSC la cung cép cac dich vu moi
gidi chung khoan, tu doanh ching khoan, bdo lanh
phat hanh chiing khodn, va tu van dau tu chiing khoan.

®

BMSC

Lé khai truong tru s& chinh
cong ty ¢ phan ching khoan Bao Minh

Bao Minh invested in subsidiaries, Bao Minh Securities
Joint Stock Corporation (“BMSC”"), incorporated in
VietNam under Securities Business Certificate No.
90/UBCK-GP dated on April 215t 2008 issued by State
Securiries Commission of VietNam. BMSC's charter
capital is VND Billion 300, in which the Corporation
owns 70.02% of its charter capital, seabank owns 5% of
charter capital.

The principal activities of BMSC are to provide securities
brokerage, trading securities, underwriting securities,
and securities investment advisory.

pau Tu Vao COng Ty Lién Doanh

Investment In Joint Ventures
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Cong ty Bao hiém Lién hiép (goi tit 1a “UIC") dugc thanh
lap tai Viet Nam theo hinh thiic cong ty lién doanh gilia
Téng Cong ty CP Bdo Minh, Cong ty Bao hiém Sompo
Japan (thanh lap tai Nhat Ban) va Cong ty Bao hiém
TNHH LIG (thanh lap tai Han Quéc) theo Gidy phép dau
tu s6 2003/GP ngay 1 thang 11 ndm 1997 do B Ké
hoach va Bau tu cap va gidy phép bé sung clia BO Tai
chinh s& 09GP/GPKD ngay 29/4/2010 véi thai gian hoat
dong ké tir ngay cap GP bd sung 1a 35 ndm. Téng cong
ty c6 von diéu 1é 300 ty dong, Bdo Minh chiém 48,45%,
sompo 48,44%, LIG 3,1%.

G

Ban Lanh dao UIC

United Insurance Company (‘UIC") was incorporated in
VietNam as a joint venture company between the Bao
Minh Insurance Corporation, Sompo Japan Insurance
Company (was incorporated in Japan) and LIG Insurance
Company Limited (was incorporated in Korea) under
Investment Certificate No.2003/GP dated on November
15t 1997 issued by the Ministry of Planning and
Investment, and additional Certificate No 09GP/GPKD
dated on Arpil 29t 2010 with 35 years of operation
period from the date of additional certificate issued by
ministry of finance. The corporation's charter capital is
VND 300 billion, Bao Minh owns 48.45%, sompo owns
48.44%, LIG owns 3.1%.

www.baominh.com.vn



BAO MINH®

Tdn tinh phuc vu

26 T6n That Dam, Quan 1, TP HCM, Viét Nam
DT: (84.8) 3829 4180 - Fax: (84.8) 3829 4185

Email: baominh@baominh.com.vn
Website: www.baominh.com.vn

CALL CENTER
1800-5888 12

Mién phi 24/7 toan quéc
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