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Tam nhin

Tiép tuc la doanh nghiép hang dau
cua nganh nhua vat liéu xay dung Viét Nam

SU ménh
Cung Ung san phdm, dich vu ddp ing nhu cdu
ngay cang cao cud thj truong.
Bao dam hai hoa cdc loi ich caa khdch hang,
ngudi lao déng, cé déng va xa hoi.

Gia tri cot 1O
Bong thudn cao,
ton trong qud khui,
tu'tin hudng tdi tuong lai.
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THONG PIEP
CUA HOI PONG QUAN TRI

Kinh thua Quy vi c6 dong, Quy vi d6i tac trong va ngoai nuéc

Tinh hinh kinh t€ thé€ gigi va trong nudc nam 2011 vira qua that su la mét thach thirc 16n cha cac doanh nghiép
Viét Nam. Nhitng chinh sach diéu hanh kinh t&€ vi mé cta Chinh phl nhu that chat tai chinh, giam dau tu cong
da c6 tac dung ro rét trong viéc chdng lam phat, nhung lai tac dong dén ngudn vén cho vay khién khu vuc bat
ddng san gan nhu déng béng, thi trudng xdy dung bi han ché nén cac san pham phuc vu cho nganh nay nhu
6ng nhua gap rat nhiéu khé khan.

Tuy nhién, day la nhitng thir thach da dugc tién liéu trudc nén Hoi dong Quan tri Cong ty cd phan Nhua Binh
Minh d& chuan bi d6i phd bang nhitng giai phap phl hgp vira mang tinh xuyén sudt, vira linh hoat theo tirng thdi
diém. Hudng di nay da ching té tinh ding ddn qua két qua ca ndm nhu sau:

* Doanh thu: 1.826 ty déng, tang 29% so vdi nam 2010.

% Lgi nhuan trudc thué: 384 ty, tdng 22% so vGi nam 2010.

Budc vao nam 2012, di cam nhan dudc nhitng khd khan truGc mat con kéo dai do thé gidi dang trong tinh
trang mat 6n dinh va kinh t& trong nuc chua cé su’ hdi phuc manh mé&, ching tdi van rat tu tin véi ngudn luc
clia minh. Nhua Binh Minh sé tiép tuc khang dinh vi thé virng vang cia mét doanh nghiép hang dau
trong nganh nhua Viét Nam.

2012 ciing la ndm Nhuya Binh Minh ky niém 35 nam thanh Iap Cong ty, véi truyén thdng van hdéa doanh nghiép
d3 trd thanh sic manh 16n lao, HOi ddng Quan tri va toan thé Can bd cdng nhan vién Nhua Binh Minh cam két
s& déng thuan cao, phat huy ndi luc, gianh két qua kha quan nhét dap (g yéu cau, su ky vong cla c6 déng
va céc d6i tac. Ching tdi mong mudn tiép tuc nhan dugc sy’ déng gdp va gilp d& clia Quy vi dé tu tin tiép tuc
tién budc hu'dng vé tuong lai trén con dudng phat trién bén virng.

Xin kinh chic Quy vi stc khoe, hanh phtc va thanh dat.

CHU TICH HOI DONG QUAN TRI

Lé Quang Doanh
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LICH SU HOAT PONG
CUA CONGTY

LICH SU HINH THANH

&
ra

N3m 1977, Cong ty Ong nhua hda hoc Viét Nam (Kepivi) va
Cong ty nhua Kiéu Tinh dugc sap nhap lay tén la Nha may
Cong tu’ hop doanh Nhua Binh Minh truc thudc Téng cong ty
C6ng nghé pham - B& Cong nghiép nhe. San pham chl yéu trong
giai doan nay la cac san pham gia dung ké thira tir don vi cl.

NHUNG CHANG DUONG PHAT TRIEN

1980 - 1989: Pinh hu'dng phat trién

% Dau thap nién 80, trong bGi canh kinh té dat nudc bi cam
van, Nha may san xuat cam chirng ti nguén nguyén liéu ton
kho tUr trudc ngay gidi phong, Ban Lanh dao da xac dinh tap
trung san xuét san pham nhua ky thuét dap ('ng cho nhu cau
thiét yéu clia xa hoi vai chi phi nguyén liéu thap nhat. Cac san
pham nhu day truyén dich, bd diéu kinh Karman cho y t&, phu
tung nhua cho nganh dét, binh xit phuc vu néng nghiép, nén
bao hé lao dong cho cdng nhan ham mé da ra ddi trong giai
doan nay.

* N3m 1986 danh d&u budc chuyén minh lich sir clia Xi nghiép
khoa hoc san xuat Nhua Binh Minh. Bing hgp dong gia
cbng 6ng nhua cho Unicef phuc vu chugng trinh nudc sach
nong thon, [an dau tién 6ng nhua san xuat tai Vit Nam thay
thé& dng nhap khau ra ddi, chi phi gia cdng dudc khach hang
trd bang nguyén liéu da tao tién d& cho nganh 6ng nhua
Viét Nam phat trién.

1990 -1999: Pau tu’ khoa hoc ky thuat - Pinh huo

* Coéng ty Nhua Binh Minh d& chuyén d6i hoan toan tir mot
nha may chuyén san xuat hang gia dung sang san xuat nhua
cdng nghiép, chu yéu la 8ng nhua theo tiéu chudn qudc té.
Cong ty tap trung dau tu may maoc thiét bi hién dai trd thanh
dan vi dau tién (ng dung cong nghé Dry-Blend san xuat 6ng
nhua dudng kinh dén 400mm - I6n nhat Viét Nam.

% Dau tv md rong mat bang Nha may tai TP.HCM, dau tu mdi
Nha may 2 véi tdng dién tich 20.000m? tai khu Céng nghiép
Séng Than 1, tinh Binh Dugng, trang bi hoan toan may mdc
hién dai clia cac nudc Chau Au.

% Thuong hiéu Nhua Binh Minh dugc déng ky bao hd doc quyén,
khdi dau cho viéc xdy dung va phat trién thuang hiéu.
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2000 dén nay: Ddi méi dé phat trién toan d

% Xac dinh tdm quan trong clia céng tac quan ly chat lugng,
nam 2000 Cong ty da dua vao ap dung hé théng quan ly
chét lugng theo tiéu chudn ISO 9002-1994, dén nay da dudc
chuyén ddi sang phién ban ISO 9001-2008.

* Ngay 02/01/2004, Céng ty c6 phan Nhua Binh Minh
chinh thdc hoat dong vdéi tén giao dich la Binh Minh Plastic
Joint-Stock Company, viét tdt la BMPLASCO.

% Ngay 11/7/2006 da trd thanh ngay cé y nghia quan trong khi
cd phiéu clia Cong ty chinh thirc giao dich trén Thi trudng
chirng khoan Viét Nam véi ma chiing khoan BMP.

* V@i chu truang “Dai mai dé phat trién”, Cong ty da lién tuc dau
tu may moc thiét bi hién dai bang ngudn von tu ¢d dé nang
cao chét lugng va da dang hda san phdm. Nhitng san pham
0ng cb dudng kinh 16n nhat Viét Nam hién nay nhu 6ng uPVC
630mm, 6ng HDPE 1200mm da dugc Cong ty lién tuc dua ra
thi truGng bén canh 6ng gan PE thanh doi, 6ng PP-R, tao thém
nhiéu Iua chon cho khach hang va dua san phadm dat chéat
lugng quoc té dén vaéi ngudi tiéu dung Viét Nam, gdp phan
phat trién kinh t& nudc nha.

* COng ty m& rdng quy mé san xudt dé dap (ng nhu cau
ngay cang phéat trién cla thi trudng: M& rong Nha may 2
Ién 50.000m?, nam 2007 Cong ty TNHH MTV Nhua Binh Minh
mién Bac véi dién tich 40.000m? chinh thirc di vao hoat dong,
dua san phdm cla Nhua Binh Minh dén véi ngudi tiéu ding
phia Béc, du an Nha may 4 véi dién tich trén 150.000m?2. dang
trong giai doan phé duyét thiét k€ hoan chinh, khi dua vao
hoat ddng s& nang téng cdng sut toan Céng ty Ién gap 3 lan
hién nay.

* Nam 2008 danh d&u budc phat trién ctia Céng ty khi doanh
thu vugt qua ngudng 1.000 ty dong.

* Hudng tdi su phat trién bén ving, thuc hién cam két trach
nhiém véi cong dong va xa hoi, nam 2011 Cong ty dugdc cap
chi’ng nhan Hé thdng Quan ly mai trudng ISO 14001: 2014.

* Viéc xay dung va phét trién hé thdng phan phdi mét [an nita
khang dinh hudng di ding dén cta Cong ty trong viéc phat
trién thi phan. TUr 3 clta hang dau tién ctia nhitng ndm 90,
dén nay hé thdng phan phdi ciia Cong ty da c6 han 600 clra
hang, dua san phdm mang thuang hiéu Nhua Binh Minh ¢
mé&t khdp moi mién dat nudc va xudt khiu sang cac nudc
lang giéng.

* Hoat ddng marketing dugc ddy manh. Hién nay thuong
hiéu Nhua Binh Minh dugc danh gia la thuong hiéu dan dau
nganh nhua Viét Nam.
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Bi€u do xu hudng phat trién
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NHUNG THANH Ol BAT
CUA CONG TY TRONG NAM 2011

% Lan twt.rc_fc HOi cac nha doanh nghiép tré Viét Nam trao tang giai thudn

N “SAO VANG PAT VIET NAM 2011”
"

% La doanh nghiép nhua duy nhat lién tuc tir nam 1997 dén nay (1
Ngugi tiéu dung binh chon
“HANG VIET NAM CHAT LUGNG CAO”

% Tiép tuc dan dau danh sach
“NHUNG CONG TY VIET NAM HOAT DONG HIEU QUA NHAT
- BEST OF THE BEST”
nam 2011 cua Profiles International Viét Nam

% Ti€p tuc la mot trong
H NGHIEP TU NHAN LGN NHAT VIET NAM

'Y

[
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SU KIEN NOI BAT
TRONG NAM 2011

THANG 3 Trdng thau hgp dong cung cap dng HDPE dudng kinh dén 1200mm cho du
2011 an nhé‘ may XU ly nudc th‘éi I6n nhé’t,Dér]g Nam A — NhéA méx Xl:I’A|)'I nuéc t,héi
Nam Binh Duong. Nhua Binh Minh tré thanh doanh nghiép dau tién cung 'ng

0ng nhua cé dudng kinh 16n nhat tai Viét Nam.

THANG 5 Trung tdm chi’ng nhan Quacert cdp gidy chiing nhan san phdm 6ng nhua
2011 uPVC dat tiéu chuén ISO 1452-2:20009.

THANG 6 Thanh I&p Ban quan ly du an ISO 14000.

2011
THANG 8 Gop von thanh Iap Cong ty CP Dau tu Kinh doanh bat dong san Binh Minh Viét
2011 dé thuc hién du &n chuyén d6i cong néng khu vuc 240 Hau Giang, Quan 6,
TP. HCM.

THANG 12 Sau 4 thang xay dung, kho thanh pham th{ ba clia Céng ty toa lac tai khu
cdng nghiép Séng Than da dugc khanh thanh dua vao st dung vdi tong gia
2011 tri xay dung la 13,28 ty dong, gop phan tang thém nang luc du trir cia Cong

ty, gidm thiéu t8i da tinh trang khan hiém hang trong nhiing dgt cao diém.

Cong ty TNHH Mot thanh vién Nhua Binh Minh Mién Bac hoan thanh vugt
mUrc ké hoach doanh s6 dugc giao, tang trudng han 50% so véi nédm 2010.
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TO CHUC VA NHAN SU
CUA CONGTY

- ; HOI PONG
BAN KIEM SOAT | QUAN TRI

TONG
GIAM DOC

PHO TONG
GIAM DOC
KINHDOANH |

PHONG PHONG TAI CHINH 10 PHONG QUAN TRI
KINH DOANH KE TOAN ! HANH CHANH

6
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I. COCAUTO CHUC

HOI PONG
THANH VIEN
NBM

PHONG DAM BAO
CHAT LUONG (QA)

==

EN CUU
28
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Il. CHINH SACH NGUON NHAN LUC

1. LAO PONG

a S0 lugng: 1000 T

Trong ndm qua mdc du nén
kinh té trong nudc gap nhiéu
kho khan, han 50.000 doanh
nghiép phai dong clra, ty |é
that nghiép tang cao nhung
Cong ty van gilt dudc viéc
lam va thu nhap én dinh cho
ngudi lao dong. So vdi ndm
2010 s6 lugng lao dong giam
2% do nghi huu va cdng nhan 0
thdi vu ngan han hét thai han

hgp dong.

500

b Do tudi:

M3c du Nhua Binh Minh c6 tudi
doi kha 16n (dén nay da 34
ndm) nhung dd tudi lao déng
cla Cong ty thi ngay cang dugc
tré héa. Nam 2011, lao dong
trong dd tudi tir 51-60 gidm
0,6%, lao ddng trong dd tudi
30 trd xubng tang 0,4% so VGi
ndam 2010.

c Trinh d0 lao dong:

Lao dong phé théng cua Cong ty dat
trinh dd tGi thi€u tir phS thdng trung
hoc tré lén. Cong ty rat chu trong
dén cobng tac tuyén dung, dao tao
dé& dam bao ngudn luc c¢d chét lugng
phu hgp, dap (ng dugc nhitng yéu
cau ngay cang cao Vé trinh dé ky
thuat, san xuat va kinh doanh. Bén
canh dd, cong ty con c6 cac chinh
sach khuyén khich ngudi lao dong tu
dao tao nang cao trinh do dap (ng
nhu cu phat trién cla Cong ty.

16 | coéngty C6 phdn Nhya Binh Minh
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BIEU PO PO TUGI
LAO PONG NAM 2011

[l TU 30 tudi trd xudng
B T30 dén 50 tudi

| Trén 50 tudi

0.7% BIEU PO TRINH PO

LAO DPONG NAM 2011

W 1212 (BPT)

[ Trung cap, Cao dang
Il Daihoc

| Trén dai hoc
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BIEU PO SO SANH CO CAU LAO PONG

d Cd cau lao dong: | —— —
Cong ty ludn chu trong dén
viéc dao tao can bd quan ly tré,
¢6 néng luc dé lam ddi ngli can N ~ —
nam 2011 ty |Ié Can bd quan ly :

cap trung tang 0,9% Va Can bd
quan ly cdp cd s6 tang 1,9%.

[ Congnhan vién B Canbodquéanlycipcoss
B Cénboquanly cap trung | Can b6 quanly cap cao
BIEU DO TY TRONG DOANH THU/CNV DVT: ty déng
d Nang suét lao dong: TU NAM 2007 DEN NAM 2011
2.72

Ty trong doanh thu/CNV cla
Cong ty trong ndm 2011 tang
31,2% so vdi nam 2010. Hai
ndm lién tuc Céng ty dugc td
chirc Profiles International Viét
Nam danh giad la doanh nghiép
dan d&u danh sach “Nhitng Cong
ty Viét Nam hoat dong hiéu qua
nhat - Best of The Best” trong
nganh san xuat nhua - cao su
va cac san pham giay.

2007 2008 2009 2010 2011

2. CAC CHINH SACH CHO NGUOT LAO PONG

Ngudn nhan Iuc 13 tai san vo gid clia doanh nghiép. Y thiic dudc didu ndy Cong ty ludn chl trong dén cac ché
dd, chinh sach cham lo cho ngudi lao dong. Ngoai nhitng chinh sach ché dé theo quy dinh ciia Nha Nudc,
Cong ty con ap dung cac chinh sach riéng cd Igi cho ngudi lao ddng, dudc quy dinh cu thé trong thda udc lao
dodng tap thé nhu chinh sach luong khi nghi thai san, 8m dau, hiéu hi, chinh sach nghi dudng du lich hang
nam... Trong 5 ndm qua (2007 - 2011), Céng ty 4p dung xét thudng c6 phi€u ESOP, day ciing la hinh thirc
lam cho ngudi lao ddng gén bd va la ddng luc dé cng hién tét hon cho Cong ty.
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BIEU PO THU NHAP BiNH QUAN DVT: triéu déng
TU NAM 2007 DEN NAM 2011

a Chinh sach luong - thudng: 82

Cong ty luén duy tri mic thu

71 7.4

nhdp on dinh dam bao cubc 6.9

s6ng cho ngudi lao dong, thu

nhép binh quan ndm trong top

cao so V@i cac don vi trong

nganh, tao dong luc cho ngudi

lao dong cong hién va yén tam

gan bd 1au dai vai Cong ty.

0 : :

2007 2008 2009 2010 2011

b Chinh sach cham séc sirc khée, moi trudng lam viéc:

Surc khoe va moi trudng lam viéc cho ngudi lao dong la mGi quan tdm hang dau cla Lanh dao Cong ty. Tai
moi Nha mdy déu cd y bac si dugc trang bi phuong tién thdm kham, thuc men dé€ 1am nhiém vu sc cap cltu
va chdm séc strc khoe tai cho cho nguGi lao dong.

Trong ndm 2011 Cdng ty da t6 chirc khdm sirc khde dinh ky va bénh nghé nghiép cho ngudi lao ddng, (ing
dung cdng nghé théng tin trong viéc ki€ém soét hd sa sirc khoe cho tirng ngudi, tu’ van cho nhitng ca nhan cé
bi€u hién bt thudng vé sirc khoe, tao diéu kién cho ngudi lao ddng méc bénh dudc chita tri kip thdi.

Bén canh ché& d6 bao hiém y t& theo quy dinh cia Nha nudc, Cong ty con mua bao hiém tai nan 24/24 cho
ngudi lao dong va bao hiém siic khde toan dién cho can bd cap trung va cao.

Hang ndm Cong ty trang bi mGi dong phuc va cac phuong tién bao hd lao dong cho cac bd phan phl hgp vdi
cong viéc, ddm bao su an toan trong san xuat.
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Bép &n tap thé tai Cong ty va cac Nha mdy dam bao cung cép suét &n du dinh duBng va ndng lugng, dugc
thudng xuyén kiém tra vé sinh an toan thuc phdm theo quy dinh clia cdc cd quan chirc néng, khdng dé xay
ra trudng hop ngd ddc thuc phdm nao.

Dinh ky Trung tdm Y té& - Méi trudng lao déng cdng nghiép ti€n hanh do ki€m mdi trudng tai cdc Nha may,
thdng qua két qua do kiém COng ty cai thién mdi trudng lam viéc cho ngudi lao ddng.

¢ Chinh sach huan luyén dao tao:

Cong tac dao tao tai Nhua Binh Minh luén dugc quan tam hang dau. Cac ndi dung dao tao chu yéu chuyén
sau vao cdng tac quan ly, chuyén mdn cla tirng phong ban, nha may. Téng s6 gi huén luyén ctia ndm 2011
la 606 gi®s, Téng sd lugt ngudi tham du’ dao tao la 885 lugt ngudi. Kinh phi dao tao khoang 300 triéu. Ngoai
cac khda dao tao, hudn luyén tap trung trong ndi bo, Céng ty con clf ngugi lao dong tham gia cac khoa hoc
trong va ngoai nudc, dong thdi con cé cac chuang trinh ho trg hoc phi, khuyén khich, tao diéu kién thuan Igi
cho ngudi lao dong tu’ dao tao nang cao k¥ nang, trinh do chuyén mon, tay nghé.

d Chinh sach can bd quan ly tap su va thuc tap sinh:

Nham tao ngudn can bd quan ly k& can cd chét lugng dap ('ng nhu cu phat trién va md rong qui md Cong
ty trong tuong lai, ndm 2011 Céng ty d& bd nhiém 3 can bd quan ly tip su’ cho cac bd phén, bS nhiém mdi 5
ddc cdng, 9 t6 trudng va 13 t6 pho san xuét.

Ngoai ra, Cong ty con ban hanh quy ché vé thuc tap sinh dé& thdng qua do tao mai lién két, bd trg kién thirc
va thuc tién gilta Cong ty vdi cac cd s& dao tao, lam tién dé cho viéc tuyén dung nhan vién tré, ndng dong
6 trinh do hoc van cao phl hgp véi yéu cau clia Cong ty.

e Chinh sach khac:

Cap hoc bdng Nguyén Dirc Canh va t6 chiic cac chuong trinh trai hé hdng ndm cho con em cén bd céng nhan
vién dat thanh tich cao trong hoc tap.

Tang qua ngay Tét thiéu nhi, Trung thu cho toan thé con em can bd cdng nhan vién Cong ty.
Tang qua ngay 08/3, ngay 20/10 cho cac can bo cong nhan vién nif.
Tang qua ngay 22/12 cho can bd cong nhan vién tirng la quan nhan va cac luc lugng vii trang.

Uu tién tuyén dung than nhan ngudi lao dong tai Cong ty dat yéu cau cdng viéc.
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Ill. VAN HOA DOANH NGHIEP - NGUON LUC NOI TAI

VAN HOA DOANH NGHIEP

Ngay tu khi mdi hinh thanh t&n goi Nhua Binh Minh, can bd cong nhan vién da gan két vdi nhau thanh mot
khaoi thdng nhat. Tinh cam clia nhitng ngudi cong nhan ma da s6 la ngusi Hoa déi véi Ban lanh dao that gian
di ma séu sac khi ho nhin thdy ngudi Lanh dao chia sé tirng con ca khd, tirng gdi dudng cho bita &n tap thé;
khi ho cling déng cam cdng khd, cudc dat, cay thué nham cai thién cudc s6ng. DGi lai, ngudi Lanh dao thdy
minh cd trach nhiém phai lam sao cho cong nhan cé thém bira tugi, thém dong luang, thém viéc lam. Cr thé
Nhua Binh Minh da dirng viing qua nhitng ngay gian kho, cling nhau that lung budc bung di 1én, gdy dung
Cong ty di tir khdng dén co.

Qua kh(r da qua, thiéu &n, thi€u mac da Ui xa. Cai con & lai ngay cang phét trién ruc r& hon, chinh la vén héa
Nhua Binh Minh, la diéu ton tai mai trong tam thdc cha cac thé hé CBCNV Cong ty.
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Poan két — dong thuan:

La digéu ma ndi dén Nhua Binh Minh ai cling phai nhic dén. O day khdng cé canh tréng danh
xudi kén théi ngugdc, nhung cling khdng ¢ canh ndi theo mét chiéu. Ching téi van thuyét
phuc, déu tranh cho céi ding dé€ cling nhau thuc hién mét cach dong 1ong.

Tri an qua khir:

*On & tri tdn” 1a nhitng diéu ludn dugc nhic dén tai Nhua Binh Minh. Nhitng bai hoc kinh
nghiém thé hé trudc dé lai dugc dung 1dm hanh trang cho thé hé sau. Mbi cong stic, moi
thanh qua cua thé hé trudc déu dugc thé hé sau tran trong biét on. NhG ddé nhip cdu ndi
gitra qua kh( va hién tai trd nén vitng bén, thdm dam dao ly “udng nudc nhé ngudn” trong
tirng con ngudi G tai Nhua Binh Minh.

Virng vang hién tai:

Ban linh trong viéc gidi quyét nhitng bai todn mau thuan véi nhau nhu thj trudng va hiéu
qua, canh tranh va dong nghiép, Nhua Binh Minh da khong ngirng néng cao chat lugng lam
Igi thé canh tranh nhdm mang dén Igi nhuén; khéng ngiing giup d3 déi tac dé cung phat
trién. Qua dd, khach hang tim thdy & Nhua Binh Minh - mdt nha cung cép biét ton trong,
binh ddng va déc biét 1a ludn chia sé vui budn dé ngay cang gan b6 han. Ngudi Binh Minh
ai cling san sang thuc hién cau: *mdt miéng khi déi bdng mot géi khi no” vdi viéc md long
ra hda nhap véi cong dong.

Tu tin hudng téi tuong lai:

Trong bét c hoan canh nao, su tu tin ludn thé hién rat rd trong Ban I3nh dao ctia Nhua Binh
Minh. Nhitng ngudi Lanh dao ludn ciing cd niém tin cta Can bd cong nhan vién bang dinh
hudng dling dan, bang k& hoach chuan bi co s6 ha tang, diéu kién véat chat, ngudn luc chu
dédo dé budc tiép trén con dudng phat trién Nhua Binh Minh thanh mdt tdp doan 16n manh
tai Viét Nam va tirng budc chinh phuc cac nudc.
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IV. CAC HOAT DONG PHONG TRAO TRONG NAM 2011

Qua cac hoat dong thuGng nién, van héa Binh Minh luén dugc duy tri nham ton Ién nhitng gia tri van hda truyén
thong, qua do nang cao ddi song tinh than cho Can bd cong nhan vién, tao cho ho su’ phan khdi, gan bé vdi Cong
ty. Trong ndm 2011 Cong ty da td chirc cac hoat ddng van hda sau :

L

Can bo cong nhan vién cling gia dinh hudng (g tham gia cudc van dong “Pi bo vi tré em chat
doc mau da cam” trong chuong trinh “Sao Vang Pat Viét” tai Cong vién van héa bam Sen.

Hoi thao toan Céng ty v6i 6 mdn thé thao dugc té chiic vdi su’ tham gia clia han 300 ngudi lao
dbng cung vdi rat nhiéu ngudi than da tao dudc khdng khi nhdn nhip, s6i ddng va gan két.

Thao dién phong chay chifa chay két hgp vdi Cong an phong chdy chifa chdy ctia Quan 6 dudc
td chiic vao thang 10, nhdm nang cao ki ndng va y thirc vé phong chay chita chdy clia ngudi
lao dong.

Ky niém 34 ndm va phat dong thi dua, t6 chiic cac hoat dong thi dua hoan thanh k& hoach n&m,
tang nang suat lao dong, ti€n tGi ky niém 35 nam thanh lap Cong ty.

Hudng (ing cudc thi “Tim hiéu tiét kiém nang lugng” do Cong doan Cong thuong phat dong.

T6 chirc ngay héi hién mau nhan dao [an thr 8 trong toan Cong ty nhdm xay dung y thic
trach nhiém véi cong dong va dong gdp cho ngan hang mau dé cru giip ngudi bénh.

Bén canh cac hoat dong van hoéa chung ctia Cong ty, cac cau lac bo theo sd thich cling dugc
chu trong phat trién nhu ciu lac bd cau 16ng, bdng ban, béng chuyén, khiéu vii...

N NGOV | A WN

Phat huy sang ki€n, hop ly hoa san xudt cling dudc xem la mot hoat dong phong trao hang ndm
tai Cong ty. Trong nam 2011, c6 44 sang kién dang ky, 80% thudc linh vuc san xuat, 20% con
lai thudc linh vuc quan ly va nghiép vu. Ba cé 30 sang kién dugc cong nhan, udc tinh lam Igi
cho Cong ty trén 200 triéu dong. Mac du, Igi ich do sang ki€n mang lai chua cao va phan thudng
cho ngudi co sang kién chua nhiéu, nhung la su tran trong clia Lanh dao va dong nghiép danh
cho nhifng ca nhan da dau tu cong s, tri tué, gép phan dua Nhua Binh Minh phat trién.
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V. THONG TIN HOI PONG QUAN TR| -
BAN PIEU HANH

HOi dong quan tri Cong ty nhiém ky 2008 - 2013 gom 5 thanh vién déu dang lam viéc tai Cong ty.

Ban diéu hanh cta Cong ty gém 4 thanh vién, tat ca déu la thanh vién HDQT clia Cong ty.
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Ong LE QUANG DOANH

Cha tich HPQT —
T6ng Giam d6c Cong ty

Sinh nam 1952

Trinh do:

Ky su Co khi

Qua trinh cong tac:

Tri6c 1979 To trudng San xudt Nha méy Sat trang men nhom Hai Phang

1979 : Phd Quan ddc phan xudng Nha mdy Cng tu hgp doanh Nhya Binh Minh
1987 : Phé Gidam doc Xi nghiép Khoa hoc san xudt Nhya Binh Minh

1996 . Giam doc Cong ty Nhua Binh Minh

2004 dénnay : Cha tich HDQT - Tong Giam ddc Cong ty C6 phan Nhua Binh Minh

Ong NGUYEN HOANG NGAN

Ph6 Chu tich HDQT —
Phd T6ng Giam d6c Cong ty —

Trinh do:
K§i su Co khi, Thac si Quan tri kinh doanh
Qua trinh cong tac:

Chi tich H6i ddng Thanh vién Tru6c 1988 Quzfn nhan C~uc Vli kh! danIong uc Kyth}Jattfluoc Bo Q\uoc phong
Cong ty TNHH MTV Nhya 1988 : Nhan vién Ky thuat Xi nghiép Khoa hoc san xuat Nhya Binh Minh
. : s ) 1989 : Trudng Phong Ky thuat Xi nghiép Khoa hoc sén xuat Nhua Binh Minh
Binh Minh mién Bac AR g N
1997 : Phé Gidm ddc Cong ty Nhua Binh Minh
Sinh n3m 1962 2004 : Phé Cha tich HDQT - Phé Téng Giam ddc Cong ty (6 phan Nhua Binh Minh
2007 : Phé Cha tich HDQT - Phé Téng Giam ddc Cong ty (5 phan Nhua Binh Minh
Phé Ch tich Hoi dong Thanh vién - Giam ddc Cong ty TNHH MTV Nhua Binh Minh
mién Bac
Hién nay : Phé Cha tich HDQT - Phd Tong Gidm ddc Cong ty (6 phan Nhua Binh Minh
Chu tich Hoi dong Thanh vién Cong ty TNHH MTV Nhua Binh Minh mién Béc
Ba NGUYEN THI KIM YEN Trinh d6:

Thanh vién HPQT -
Phé Téng Gidm d6c Cong ty

Sinh nam 1960

(& nhan Kinh té Cong nghiép, (it nhan Quan tri kinh doanh

Qua trinh cong tac:

1981 . Nhan vién thong ké Nha may Cng tu hop doanh Nhya Binh Minh

1988 . Phd Phong Ké hoach Cung tiéu Xi nghiép Khoa hoc san xuat Nhua Binh Minh
1998 . Trudng phong Kinh doanh Cong ty Nhya Binh Minh

2006 dénnay : Thanh vién HDQT - Phé Tong Giam ddc Cong ty (6 phan Nhua Binh Minh

Ba TRANG THI KIEU HAU

Thanh vién HDQT -
K€ toan trudng Cong ty

Sinh nam 1958

Trinh do:
Clt nhéan Tai chinh K& toan

Qua trinh cong tac:

Tru6c 1985  : Nhén vién ké toan Xi nghiép Gia cong dét so 3 thudc Lién hiép Dét Hong Gam
1985 : Nhén vién phong Tai vu Nha mdy Cong tu Hgp doanh Nhuya Binh Minh

1988 : Phé phong Tai vu Xi nghiép Khoa hoc san xuat Nhua Binh Minh

1994 : Kétoan truéng (ong ty Nhua Binh Minh

2004 dénnay : Thanh vién HDQT - Ké toan trudng Cong ty C6 phan Nhua Binh Minh

Ong BUI QUANG KHOI
Thanh vién HDQT

Sinh nam 1960

Trinh d6:
Ky su Co khi, Ct nhan Kinh té
Qua trinh cong tac:

Tru6c 1993 = Phd phong T8 chiic hanh chénh Xi nghiép Co khi nong nghiép Licono thudc
S6 Cong nghiép Tp. HIM

1993 - Nhan vién Ky thudt Xi nghiép Khoa hoc san xuat Nhua Binh Minh

1997 : Ph6 Quan d6c Cong ty Nhya Binh Minh

1999 : Gidm doc Nha mdy 2 - Cong ty Nhua Binh Minh

2004 : Thanh vién HDQT — Gidm ddc Nha may 2 Cng ty (6 phan Nhya Binh Minh

2009 dénnay : Thanh vién HDQT — Giam ddc Nha mdy 1 6ng ty (6 phan Nhya Binh Minh
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VI. THONG TIN BAN KIEM SOAT

GOm 3 thanh vién déu dang lam viéc tai Cong ty CP Nhua Binh Minh
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Ba NGUYEN THI PHUONG NGA Trinh dé:

Trudng Ban Kiém soat

Sinh nam 1963

(C{ nhan Kinh té

Qua trinh cong tac:

1982 : Nhan vién phong Cung tiéu Nha mdy Cong tu Hop doanh Nhua Binh Minh
1999 : Phé Phong Kinh doanh Cong ty Nhua Binh Minh
2004 : Thanh vién Ban Kiém soét - Pho Phong Kinh doanh Cong ty (6 phan
Nhua Binh Minh
2008 : Trudng Ban Kiém sodt - Ph Phong Kinh doanh Céng ty (6 phan
Nhua Binh Minh
2010 dénnay : Trudng Ban Kiém soat - Truéng phong Tiép thi Cong ty (6 phan
Nhua Binh Minh

Ba DINH THI NGUYET HA

Thanh vién Ban Kiém soat

. Sinh nam 1959

Trinh do6:
(tt nhan Kinh té

Qua trinh cong tac:
1979 : Nhén vién phong tai vu Nha mdy Cong tu Hop doanh Nhya Binh Minh
2004 dénnay : Thanh vién Ban Kiém soat - Nhan vién phong Tai chinh Ké toan

(6ng ty (6 phan Nhua Binh Minh

Ong NGUYEN KIM THUONG

Thanh vién Ban Kiém sot

. Sinh nam 1959

Trinh do:
K SuDién tl, Cit nhén Anh van

Qua trinh cong tac:

1983 : (6ng nhan Nha médy Cong tu Hgp doanh Nhua Binh Minh

1997 : Phé phong Ky thudt Xi nghiép Khoa hoc san xuat Nhua Binh Minh
Thang 11/1997 : Truéng phong K thudt Cong ty Nhya Binh Minh

2004 : Trung Ban Kiém sodt - Truéng phong Ky thugt Cong ty Nhya Binh Minh

2008 dénnay  : Thanh vién Ban Kiém soat - Truéng phong Dau tu Nghién ciiu
va Phét trién Cong ty (6 phan Nhua Binh Minh
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BAOCAO
CUA HOI1 DPONG QUAN TRI

1. TINH HINH CHUNG:

Trong giai doan 2006 - 2010, kinh t€ - xa hoi Viét
Nam chiu tac dong cla nhiing su kién va tién trinh
déac biét nhu:

* Nudc ta gia nhdp T8 chirc Thuong mai thé gidi
(WTO) va trién khai sdu réng cac cam két trong
khu vuc mau dich tu do ASEAN va ASEAN+, tao
ra nhifng ca hdi to I6n cho viéc thu hit dau tu'va
phat trién xudt khdu nhung cling dt ra nhitng
thach thirc gay gat déi véi stic canh tranh cua
nén kinh t& dang trong qua trinh chuyén déi va
kha ndng phan (ng chinh sach trudc nhitng dién
bién phtc tap cua thi trudng.

% Khung hoang tai chinh va suy thodi kinh t€ toan
cau cung nhitng bién dong chinh tri & nhiéu
nudc trén thé gidi da tac dong tiéu cuc dén kinh
té, xa hoi nudc ta.

* Su diéu chinh chinh sadch nham (ng phé vdi
nhitng bi€n ddng cla kinh té€ thé& gidi, tir that
chat tai khda va tién té dé kém ché lam phat
(ndm 2008) sang kich cdu dau tu dé thuc day
tang truéng (nam 2009), va thuc hién chinh
sach tai chinh vira chat ché vira linh hoat V& tién
té d€ giam lam phat, 6n dinh kinh t& vi md va
bao dadm tang trudng (nam 2010).

DBac biét, nhitng diéu chinh chinh sach 2008 — 2010
cla Chinh phu da co tac dong khong nhd dén hoat
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dong cuia doanh nghiép, hau hét cac doanh nghiép
déu & trong tinh trang “cdm cu” nhdm c6 gang
“sO6ng sot” trong giai doan khd khan nay vdi ky
vong an toan vugt qua khung hoang dé bt dau
mdt chu ky phét trién mdi. Tuy nhién, budc vao
ndam 2011, nhitng khé khan va thach thic déu
I&n han rdt nhiéu so vai nhitng du bao lac quan
ban dau:

Trén thé gidi:

* Gid luong thuc thuc phadm, gid dau thd va
nguyén vat liéu trén thi trudng qudc t€ tang cao.

% Thi trudng chirng khoan sut giam manh.

% Khulng hoang ng cong & nhiéu nudc; tang trudng
kinh té thé gigi cham lai, lam phat cao tai hau
hét cac qudc gia ... tac dong tiéu cuc dén nén
kinh t& nudc ta.

O trong nuéc:

* Kinh t& vi md chua 6n dinh; can can thanh toan
quoc té tham hut, nhap siéu I6n, du trir ngoai
hGi giam manh.

* Lam phat va mat bang 18i sudt tang cao; ng xau clia
hé thAng ngén hang tdng, thanh khoan clia mot s6
ngan hang thugng mai kho khan; thi truGng chimg
khoan, thi trudng bat dong san giam sut.



% San xuat, kinh doanh gdp nhiéu tré ngai. Viéc
ddi mdi md hinh tang trudng, co cu lai nén kinh
t€ con cham.

% D0i s6ng clia nhan dan, nhat la ngudi lao dong
c6 thu nhap thap con nhiéu khé khan. Van hoa,
xa hoi con nhiéu mat bdc xdc. Tham nhiing, lang
phi chua dugc day Iui.

DPanh gia vé tinh hinh kinh té, xa hoi nam 2011,
Chinh phd da nhan dinh la mdc du cé nguyén
nhan khach quan do tac dong nang né, phic tap
clia khiing hoang tai chinh, suy thoai kinh t€ toan
cau, nhung nhifng nguyén nhan chi quan van 3
chu yéu:

* Su yéu kém ndi tai clia nén kinh t€ vGi mo6 hinh
tang trudng va cd cau kinh t€, cg cau dau tu
kém hiéu qua tich tu tir nhiéu ndm, cham dugc
khac phuc.

% Con han ché, yéu kém trong viéc Ianh dao, quan
ly, nhat la trong quan ly kinh té vi mo, diéu hanh
chinh sach tai chinh, tién té, trong quan ly dau
tu cong, quan ly doanh nghiép Nha nudc, quan
ly tai nguyén va trong chi dao giai quyét cac van
dé xa hoi birc xdc.

. TEINH HINH NGANH NHUA:

Mac du trong nhiéu nam lién dugc danh gia la mot
nganh cé t6c dd tng trudng binh quan hdng ndm
kha cao - khoang 20%/nam - nhung thuc chat
nhua van 13 mot nganh cé quy mo nhd, gia tri san
xuat cdng nghiép ctia nganh nhya chi dat chua dén
5% gia tri san xuat cong nghiép ca nudc.

Theo s liéu thdng ké, hién nay ca nudc cé khoang
hon 1.000 doanh nghiép nhua, chi yéu la doanh
nghiép vlra va nho. Trong dé khoang 80% tap trung
tai thanh phG H6 Chi Minh va cac tinh phia Nam.

Trong nganh nhya cé cac thanh phan kinh té€ khac
nhau nhung doanh nghiép ngoai nha nudc chi€ém
khoang 80%, doanh nghiép c6 von dau tu nudc
ngoai chiém gan 20%; hau nhu khong con doanh
nghiép nha nudc trong nganh.

DU t6c d0 tang trudng hdng ndm kha cao va ngay
cang khang dinh vai trd quan trong cia mét nganh
cdng nghiép mdi nhung nganh nhua cha yéu van
la mot nganh c6 quy moé doanh nghiép nhd, hoat
dong mang tinh gia cong la chd yéu, khong chu
dong dudc ngudn nguyén liéu dau vao, trinh do
cbng nghé & muc do trung binh, thiét bi chd yéu
nhap kh3u va chat lugng nhan luc con yéu.

. HOAT PONG CUA CONG TY CG
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Dua trén su’ phan loai theo san phdm, mét trong
nhifng nhdm nganh quan trong clia nganh nhua
la nhdm nhua vat liéu xay dung. S6 lugng doanh
nghiép nhém nay chiém khoang 15% trong téng s6
doanh nghiép nganh nhura, tuy nhién san lugng dat
khoang 20% san lugng toan nganh.

Trong nhitng nam gan day, tc do tang trudng cla
nhém nganh nhua vat liéu xay dung van duy tri &
murc kha cao, khoang 20% - 25% hdng nam. Dong
luc chinh d& nhém nganh nay tiép tuc phat trién 1a
thi truding trong nudc van cé nhigu co hdi md rong,
trong d6 6ng va phu tung 6ng nhua la nhdom san
pham dugc st dung rong rai, phd bién nhat nén vdi
nhéan dinh t6c do tang trudng hang ndm cla nganh
cong nghiép va xay dung dat 15% va du kién sé
ti€p tuc tang trudng trong thai gian tdi thi nhu cau
vé nhém san phdm nay con tiép tuc duy tri mic do
tang trudng tot.

Tuy nhién, trong tinh hinh khé khan chung cla
ndm 2011, nganh nhua ciing chiu tac ddng sdu sic
cla nhitng khing hoang kinh té€ thé gidi va trong
nudc. Hau hét cac doanh nghiép da phai c6 nhitng
diéu chinh quan trong trong k& hoach phat trién
cling nhu' nd luc dé duy tri hoat dong san xuét kinh
doanh. MGt sG doanh nghiép 16n hodc phai diéu
chinh k& hoach kinh doanh cho phu hgp, hodc phai
thu hep san xudt hodc chap nhan gidm Igi nhuan
dé€ duy tri hoat déng va céng &n viéc lam cho ngudi
lao dong. Mot s6 nhiing doanh nghiép c6 quy mo
vlra va nho da phai tam ngiing tham chi cham dat
hoat dong.

BINH MINH:

Trong bdi canh kho khdn chung cua ca nudc va
nganh nhua, Nhua Binh Minh cling ding trudc
nhifng thach thirc khong nho cé tac dong truc ti€p
dén hoat dong san xuat kinh doanh clia Cong ty,
dé la:
* Nhu cau cla thi trudng bi sut gidm dang ké do
mot s6 nguyén nhan:
+ Cac du an dau tu cong vé ha tang bi ngirng
hoac gian tién do.
+ Thi trudng dia 6¢ “déng bang”.
+ Cac cong trinh xay dung bi dinh tré.
* Kha nang huy déng von tUr thi truGng chiing
khoan va vay ngan hang déu rat khd khan, I3
suat vay cao.

% Chi phi cho hoat dong san xuat kinh doanh déu

Bdo cdo thuong nién 2011 | 31



téng cao nhu’ nguyén nhién vét liéu, n&ng lugng, van chuyén ...

* Mc dd canh tranh trén thi trudng ngay cang gay gat, thdm chi mang tinh séng con va ngay cang c6 biéu
hién thiéu lanh manh.

Ngoai ra, nhitng rdi ro tiém &n tir méi trudng bén trong cling nhu’ bén ngoai cling dugc HDQT nhén dién dé

tim ra bién phap phong nglra, ngan chan kip thai:

STT

LOAI RUI RO

RUi ro tUr trong ndi bd
Cong ty:

Kha ndng mat doan két,
bat man do cac chinh
sach thi€u doéng bo,
khong dudc cai tién phu
hgp vGi cac giai doan
mai, ngudi lao dong bd
viéc, ngudn luc bi suy
giam.

Y thirc t8 chic ky luat
kém trong lao dong

san xuat, nang suat lao
dong kém.

Chay nd, méi trudng bi
anh huang.

¢

-

¢

¢

¢

¢

¢

-

¢

BIEN PHAP QUAN TRI

HDQT xay dung chién lugc dai han va hang nam. Binh ky hang quy ra
soat, danh gid tinh hinh dé cd giai phap diéu chinh kip thdi.

Ban diéu hanh cdn cf vao chién lugc chung d&€ dé ra muc tiéu va ké
hoach hanh déng hang nam cuia Cong ty va tirng bo phan. Binh ky hang
thang danh gia ti€én do thuc hién va diéu chinh néu can.

Phan cdng, phan nhiém cu thé, rd rang théng qua bang md ta cong viéc
cla tiing chirc danh tir Ianh dao dén nhan vién, van ban hdéa cac ay
quyén va thong bao cho toan hé thong.

Chu trong xay dung van hoéa doanh nghiép: doan két, dong thuan trén
c6 s& dan cha, ton trong chudn muc dao dirc, hanh vi, cach giao tiép,
Ung xr trong cong viéc.

Xay dung hé thdng céc diéu 18, hudng dan, quy tic, quy ché, thong 1&
quan ly. Duy tri c6 hiéu qua va thudng xuyén cai tién hé thong quan ly
chat lugng.

Chinh sach bd nhiém cén b tap su tao diéu kién d€ ngudi lao déng phat
huy nang luc, chudn bi san sang viéc thay thé€ va bé sung ngudn luc cho
giai doan phat trién tiép theo.

Quan tam dén ngudi lao dong thong qua viéc xay dung va thuc hién theo
thoa udc lao ddng tap thé, quy ché tuyén dung, khen thudng, phic Igi,
thu lao, dao tao, trang bi bao hd lao ddng, chdm sdc sic khde, t& chirc
nha 3n tap thé dam bao an toan thuc phdm... d&€ ngudi lao dong yén
tam lam viéc.

Chu trong dén cac bién phap nham dam bao an toan trong san xudt,
phong chdng chay nd: Pdi PCCC ctia Cong ty thudng xuyén luyén tap,
phéi hgp tét véi dia phuong, mua bao hiém vét chét...

Quan tdm dén mdi trudng lam viéc va cd bién phap giam thiéu tac hai
dén mdi trudng xung quanh: dinh ky kiém tra thdng qua viéc do kiém
mdi trudng lam viéc dé€ khac phuc tac hai anh hudng dén stic khde ngudi
lao dong va moi truGng xung quanh.

RGi ro do mdi truGng
kinh  doanh: khing
hoang kinh t€, lam phat

->

HDQT, Ban diéu hanh, can b6 quan ly cac bé phan dudc tao diéu kién
dé cap nhéat thdng tin qua nhiéu kénh: bdo chi, internet, nha cung (ng,
khach hang. Theo doi sat tinh hinh chinh tri, kinh t€ th€ gidi va trong
nuGc dé cd dé xuét va quyét sach phu hgp. Trén co s& do tranh thi ndm
bt ca hoi, tim dugc thuan Igi ngay trong kho khan, tap trung nguon luc
vao nganh nghé kinh doanh chinh, khong dau tu tran lan.
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RUi ro luat phap: Tranh
chap hgp dong kinh t€,
tranh chap nhan hiéu,
thuong hiéu, tranh chap
hang nhai . . .

+ C6 B6 phan phap ché luén cap nhat cac chinh sach, van ban phap luat,
dé cb diéu chinh kip thdi cac quy dinh trong ndi bd phl hgp véi quy
dinh cuta phap luat.

+ Bd phan phap ché ludn kiém soét chit ch& ndi dung cla tat ca cac loai
hgp dong kinh t&€, cac quy dinh, quy ché trudc khi ky két....

+ Ludn phdi hgp véi cac cd quan chirc néng thuc hién viéc kiém tra, kiém
soat va x{r ly cac vi pham, chéng hang gia.

+ Chu trong viéc dau tu cho cong tac bao vé thuang hiéu.

RUi ro trong hoat dong
cung Ung: Thi€u nguodn
cung dau vao.

+ Nha cung Ung dudgc lua chon va danh gia theo tiéu chi phu hgp, tranh
tinh trang doc quyén cung cap, dam bao cung cap vat tu kip thai, day
du véi gid ca hop ly. Céng ty ludn gilf uy tin véi nha cung cdp dé dam
bao su’ hgp tac 6n dinh, 1au dai, déi bén clng 6 Igi.

+ Thu thap thong tin du bdo gia ca trén thi trudng d€ cé chinh sach phu
hap trong viéc du triF vt tu, n dinh san xuét, han ch&é dén mdrc thap
nhat viéc vay ng ngan hang vdi 13i suat cao.

+ Tim nha cung Ung c6 chat kugng trong nudc thay thé cho nhap khau dé
tranh rui ro vé ty gia va cht dong han trong van dé thai gian.

RUi ro trong hoat dong
kinh doanh:

Thi trudng sut giam,
canh tranh khong lanh
manh, cong ng kéo dai.

+ Quang ba thuong hiéu, 6n dinh va ndng cao chét lugng san pham tao
nén luc kéo cla thi trudng.

+ Tham gia d&u thau cac du an, dong thdi phat trién hé théng phan phai
dé& ma rong thi phan. C4 chinh sach, quy ché rd rang, minh bach dé kiém
soat dong thai thic day hé théng phan phdi phat trién. T6 chirc tét cac
hoat dong cham séc khach hang.

+ Kiém soat cdng ng, ap dung cac bién phap linh hoat dé han ché ng xau.
+ Nang cao chat lugng dich vu trudc, trong va sau ban hang.
+ Tim hiéu théng tin clia nganh va cac don vi ciing nganh.

+ Pao tao dé& nang cao ky ndng chdm séc khach hang cla nhéan vién.

RUi ro tir cdc nha dau
tu, ¢ dong: M4t niém
tin vao Cong ty, khong
dong long véi cac chinh
sach dau tu phat trién
clia Cong ty, ban thao c6
phi€éu gay mat hinh anh
Cong ty trén thi trudng
chiing khoan . . .

+ Thong qua website ctia Cong ty dé chuyén tai cac chu trueng, chinh sach
va hoat déng cua Cong ty dén cd déng va nha dau tu.

+ Hang quy t6 chirc budi hop mat vai cd dong, nha dau tu’ dé thong bao két
qua san xuat kinh doanh clia quy trudc, k& hoach sdp téi va Idng nghe y
kién dé cai tién hoat dong clia Cong ty.

+ Thuc hién ding theo diéu I&, nghi quyét dai hdi dong c6 dong. Minh
bach, ton trong va dam bao quyén Igi cla c6 dong va cac nha dau tu,
tranh xung dot.

% Tuy nhién vdi vi thé cia mét doanh nghiép c6 quy mo I6n va la mét trong nhitng doanh nghiép hoat dong c
hiéu qua nhat trong nganh lién tuc trong nhiéu ndm qua, Nhya Binh Minh van tim thdy trong su thach thic
kh&c nghiét cua thi trudng nhiing cc hdi phat trién dua trén nhiing Igi thé canh tranh tir chinh ndng luc ndi
tai ciia minh:

+ Thuong hiéu “*Nhua Binh Minh” ¢6 uy tin va ludn la uu tién lua chon cta khach hang.

¢+ (Cdng ty tao dudc su tin cdy vé chat lugng san pham tét va dich vu chu déo.

+ Hé théng phan phéi rong khdp trong ca nudc va gén b Igi ich chat ché véi Cong ty.

+ COng ty c6 mot nén tang quan tri ndi bo tot, ludn co tinh dong thuan cao, moi ngudi cé trach nhiém vdai
cbng viéc va tao dugc tinh than hgp tac.

Bdo cdo thuong nién 2011 | 33



+ Doi ngli nhan su ¢ néng luc, dugc hd trg bai
mot hé thong chinh sach t6t, dugc cham lo
ddi song vat chat va tinh than nén thu nhap
va tinh than cla ngudi lao déng 6n dinh,
ludn gan bé vai Cong ty.

+ BO mady quan ly va diéu hanh cta Cong ty theo
sat dugc tinh hinh, kip thdi cd nhiing giai
phap thich hop (ng phé vdi thuc tién thay
ddi cda thi trudng.

VGi phugong cham cla Hoi dong quan tri la “Kién
tri v&i dinh hudng dai han dé dam bao su phat
trién bén virng nhung linh hoat véi nhitng giai phap
ngan han d& dam bao hoan thanh cac chi tiéu san
xuat kinh doanh”. Trong ndm 2011, HGi déng Quan
tri da tap trung vao cac hoat dong chinh la:

+ Xay dung “Chién ludc tong thé phat trién Nhua
Binh Minh dén nam 2015, tam nhin 2020".

+ Hoan thién nén tang quan tri ndi bd doanh
nghiép théng qua viéc soat xét Diéu I&, Quy
ché quan tri Céng ty va cac quy dinh khac
dua trén nhitng thong Ié quan tri Cong ty t6t
nhat. Hoan thién cd ciu t6 chirc cac nha may
va chuén bi ngubn nhén luc cho viéc chuyén
giao hoat dong diéu hanh va md réng quy
mo Cong ty trong ndm 2012.

+ Giam sat chdt ché hoat dong diéu hanh, kip
thdi chi dao Ban Téng Gidm d6c hoach dinh
va td chirc thuc hién nhitng giadi phap kinh
doanh pht hgp véi dién bién thi trudng dé
dam bao cao nhat hiéu qua hoat dong san
xuat kinh doanh trong nam.

4. THUC HIEN NAM 2011 VA MU

KE HOACH 2012

* Panh gia tinh hinh kinh té va nganh nam

2011

Kinh té vi mo

Nam 2011 di qua day thach thic, bién dong khong
chi d6i v&i nén kinh té Viét Nam ma ca kinh t€ thé
giGi. Cudc khing hoang ng céng bat ngudn tir Hy
Lap dang de doa su 6n dinh va doan két cua Lién
minh Chau Au, nhitng bat 6n chua dudc gidi quyét
tai Bac Phi va Trung Dong cling nhu nhitng anh
hudng ndng né tur tran dong dat nghiém trong tai
Nhat Ban va tran I{ lich st tai Thai Lan da tac dong
truc ti€p dén nén kinh t€ Viét Nam & nhitng mdc
do khac nhau.

Trong nudc, nhitng bat 6n kinh t& vi md van tiép
dién véi mitc lam phat ndm 2011 t3ng 18% so Vai
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ndm 2010 trong khi muc tang trudng kinh t€ chi
dat 5,9%. Bén canh do, ldi suat thi truGng tang
cao ddc biét ddi vdi cac linh vuc phi san xuat nhu
chiing khoan, bat dong san va tiéu dung da anh
hudng dang k& dén hoat ddng san xuét kinh doanh
cla nhitng nganh nay va nhirng nganh cé lién quan
nhu xay dung va san xudt vat liéu xay dung, tai
chinh - ngan hang.

Tong quan nganh nhua

Nhu cau tiéu thu: Theo s6 liéu do Hiép hoi Nhua
céng bG, 5 nam qua, nhu cau tiéu thu nhua trong
nudc da tang gdp doi tr mdc 16kg/ngudi ctia nam
2006 Ién muc trén 32kg/ngudi ciia nam 2010. Tuy
nhién, so v&i murc tiéu thu nhua trung binh cla thé
gidi la 40kg/nguGi va han 100kg/ngudi dbi véi cac
khu vuc Bac My va Tay Au (theo BASF AG) thi nhu
cau tiéu thu nhua ctia Viét Nam van con kha thap.
Theo PlasticsEurope Market Research Group, toc
do tang trudng tiéu thu trung binh hdng nam cua
thé gi6i la 9% tir ndm 1950 va Chau A (déc biét la
Trung Quéc, An DY) dang trd thanh thi trudng tiéu
thu nhua hang dau thé gigi trong nhitng nédm géan
day. Tai thi truGng trong nudc, theo sb liéu tinh
toan clia B Cong Thuang, toc do tang trudng san
lugng nganh nhya cho giai doan 2005-2010 la kha
cao khoang 20%/ndm, riéng 6ng nhua lam vat liéu
xay dung tdng 25%/ndm. Qua dd cho thay tiém
nang vé thi trudng tiéu thu clia nganh nhua Viét
Nam noéi chung va nganh 6ng nhua phuc vu cho
nhu cau xay dung la rat I6n.

Moai trueng canh tranh: Theo thong ké clia Hiép
hoi Nhua Viét Nam, Viét Nam hién c6 khoang hon
1.000 doanh nghiép hoat dong trong nganh nhua,
trong d6 c6 1.064 doanh nghiép c6 quy mo von
trén 500 triéu dong. Tuy nhién, hau hét cac doanh
nghiép nhua hoat dong theo mé hinh ho gia dinh,
thi€u von trong hoat dong san xuat kinh doanh
cling nhu dau tu chiéu siu, san pham tap trung
vao nhém cac mat hang nhua tiéu ding hodc nhua
bao bi khéng doi hoi cao vé yéu cau ki thuat, cong
nghé. Do vay, mac du s6 lugng doanh nghiép hoat
dong trong nganh nhua kha dong so vdi cac nganh
kinh té€ khac nhung méi trudng canh tranh lai
khdng qué cao d6i véi nhém cac san pham doi hoi
yéu cau cao vé ky thuat va ngudn von dau tu nhu:
nhua cho nganh vat liéu xay dung, cong nghiép
phu trg, bao bi cao cap.

Pac thu nganh nhua: Mac du téc do tang trudng
trung binh nganh nhua kha cao trong nhirng nam
vlfa qua nhung van chua gidi quyét dugc 2 van dé
cd ban lién quan dén ngudn nguyén liéu va chat
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lugng lao ddng. Theo thdng tin tir BS Cong Thuong, hién nay cac doanh nghiép trong nganh nhua van phai
nhap khau tir 70-80% nguyén vat liéu cho nganh, dan dén murc nhap siéu ctia nganh nhua vao khoang 2 ty
USD mdi n&m. Bén canh do, hién tai rat it trudng dao tao cac chuyén nganh vé nganh nhua nhdm dam bao
nguon nhan luc cho nganh. Do vay, bén canh cac van dé vé dao tao va dao tao lai ngugi lao dong thi cac
chinh sach gilt chan nhiing ngugdi lao dong cd tay nghé ciing gdp nhiéu khé khan vi nguén cung rat han ché

dac biét d6i véi cac nganh doi hoi ky thuat cao.

Két qua thuc hién nam 2011

Mac du nam 2011 cd rat nhiéu kho khan, Cong ty cling da thuc hién vugt cac chi tiéu ké hoach nam 2011
dugc Pai hdi déng c6 ddng ndm thdng qua, cu thé nhu sau:

SO SANH TY LE

o THYC HIEN TANG TRUONG (%)
CHI TIEU NAM NAM SO VO1 S0 Vo1
2011 2010 KEHOACH NAMTRUOC
1 Doanh thu Ty dong 1.652 1.826 1.417 9,5% 28,9
2 | Lgi nhuan trudc thué - 300 384 314 21,9% 22,3
C6 tic % 20 20 20 0,0 0,0

* Du bao trién vong kinh té va nganh
nam 2012

Kinh té vi mo

Kinh t& thé& gidi ndm 2012 dugc du bdo van con
doi dién vd@i nhiéu kho khan va thach thic. Giai
phap cho van dé ng cong tai khu vuc dong tién
chung Chau Au van chua tim dugc tiéng ndi chung.
Nhirng bt 6n tai cac khu vuc Bac Phi, Trung Ddng
va Dia Trung Hai van chua cho thdy khi nao s& két
thic. Bén canh d9, cudc chay dua vii trang dang
am tham dién ra khi hang loat cac quéc gia nhu
Trung Qudc, An DO, Iran, Israel tdng cudng néng
luc quéan su.

Trong bGi canh dd, nén kinh té€ Viét Nam dugc du
bdo s& con g&p nhiéu khd khan trong nd luc tai cau
tric nén kinh té€ cta Chinh phu. Véi viéc uu tién
kiém ché& lam phat, 6n dinh kinh t& x& hdi va cai
td sdu rong nén kinh t& quéc gia, téng trudng kinh
té€ nam 2012 dugc du bao sé kho co kha nang dat
dugc murc tang trudng cao (du bdo vao khoang
6%). Bé&n canh d6, van dé 13i sudt van chua cho
thay d4u hiéu ha nhiét s& |a rao can rat I6n dé thao
g8 kho khan cho cac doanh nghiép dac biét la cac
doanh nghiép bat déng san va xay dung.

Trién vong nganh

Vién canh khdng méy sang slia ctia nganh bat dong
san va xay dung cling nhu chinh sach that chat tién
té, giam dau tu céng ctia Chinh phu sé la rao can
I6n anh hudng dén hoat dong san xuat kinh doanh

cla cac doanh nghiép trong nganh nhua dac biét
la cac doanh nghiép nhua vat liéu xay dung. San
lugng san xuat va tiéu thu cta cac doanh nghiép
trong nganh s& bi anh hudng dang ké tir chinh sach
that chat tién t&, giam chi tiéu dau tu céng cling nhu
tinh hinh @m dam cla nganh xay dung, bat dong
san. Theo quy hoach phét trién nganh nhua Viét
Nam dén nam 2020 va tdm nhin dén nam 2025 do
BO Cong Thuaong phé duyét vao ngay 17/06/2011,
toc do tang trudng gia tri san xuat cong nghiép binh
quan giai doan 2011-2015 sé vao khoang 17,56%/
nam, dong thai theo dé gidam dan ty trong cac nhém
san pham nhua bao bi va nhua gia dung, tdng dan
ty trong nhém san pham nhua vét liéu xdy dung va
nhua k¥ thudt. Tuy nhién, trong bdi canh khd khan
chung clia nén kinh t€, mic tang trudng cla nganh
nhya trong ndm 2012 s€ chi § mlc 8%-12% thap
hon so vdi trung binh cac ndm trudc va thap hon
muc tiéu tang trudng nhu trong Quy hoach nganh
nhya. Bén canh dd, nhu cau tédng cau vé cac san
pham trong nganh nhua tir cac nudc trong khu vuc
sé la dong luc quan trong gilip doanh nghiép nhua
trong nudc tim kiém thi trudng xudt khau va giam
mUrc nhap siéu clia nganh.




Ca hoi ciia Cong ty

Tom lugc phan tich SWOT clia Nhua Binh Minh:

STRENGHTS: THE MANH

S1: Kha nang tai chinh I6n, may madc thiét bi hién dai,
thu hoi von nhanh.

S2: C6 kha nang xam nhap va ti€p can sat thi truGng.

S$3: C6 vi thé dan dau trong long khach hang. San
pham da dang, phong phu, chét lugng cao, tiéu
chuan quéc té.

S4: Nang suat lao dong cao.

S5: Mang IuGi phan phéi roéng vdi t6 chlc chit ché.

S6: Co mGi quan hé tot dep vdi nha cung (ng.

OPPORTUNITIES: CO’ H@I

0O1: MG rong thi trudng sang cac nudc lang giéng.
02: Chinh sach han ché& nhap khau ctia Chinh phu.
03: Nhu cau thi trung cao.

04: MUrc song va trinh d6 clia ngudi dan cao han.

WEAKNESSES: NHUQC PIEM

W1: Mdt bang hién tai chat anh hudng viéc dap (g
dan hang.

W2: Chua cht dong trong viéc ché tao khudn mau,
thi€u nhirng sang kién cai ti€n c6 ham lugng
chat xam cao.

W3: Chua tham nhéap sau vao cac du an I6n.

W4: Chua phét trién dugdc thi phan nudc ngoai.

W5: Gia ban & mirc cao. Chiét khau dai ly thap.

W6: Nguon nhan luc quan ly luén & mic qua tai.

THREATS: THACH THUC

T1: Gid cudc van tai, gida xang dau, gia nguyén liéu
khdng 6n dinh.

T2: RUi ro vé thanh toan.
T3: Bao hoa thi trudng

T4: Canh tranh trong nudc, su xam nhap clia
Thai Lan va Trung Qudc.

Trén cd s do, Cong ty xay dung ké hoach nam 2012 vdi nhitng chi tiéu tuong dugng nam 2011:

CHI TIEU KH NAM 2012
Lo Doanh thu | Tydong | 1.830
......... 2 1. Loi nhuan truGc thué 350
3 CO tic % 20

DPé dat dudc ké hoach nay, chién lugc dugc dat
ra la:

+ M4 réng quy md. P4y manh khai thac thi trudng
ndi dia, tim kiém cd hdi xuat khau.

+ Pinh vi thuong hiéu. Phat trién hé théng phan
phGi. Nang cao kha nang canh tranh va uy tin clia
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san pham.

+ Pa dang hoda san phdm. Tim kiém cac ngudn
cung (g 6n dinh.

+ Lién két cac doanh nghiép trong nganh va cac
nganh lién quan nham tdng cudng kha nang st
dung hang trong nugc. Cat giam ng xau.



Nén tang xay dung chién lugc

* Nhua Binh Minh la don vi ndi tiéng hang dau
chuyén san xuat ng nhua tai Viét Nam, chiém
thi phan vao khoang 50% tai mién Nam va 25%
trén ca nudc. Doanh nghiép hién da co ba nha
may tai Tp. H6 Chi Minh, Binh Dugng va Hung
Yén vdi cong sudt 50.000 tan/nam, khi xay dung
xong nha may th(r tu tai Long An, s& nang tong
cobng suat Ién 150.000 tan/nam, hoan toan dap
(rng dugc cho nhu cau trong nudc va tién tdi xuat
kh&u ra nudc ngoai.

* Sy canh tranh manh mé trong nganh vira la dong
luc vira la thach thirc trong viéc Iua chon phan
khic san phadm va thi trudng sao cho dat dudc
yéu cau phat trién, thoa man nhu cau ngudi tiéu
dung nhung phai dam bao hiéu qua san xuat
kinh doanh cta doanh nghiép.

% Cac doi thu canh tranh chinh trén thi trudng
nh3m vao phan khic san pham cé chét lugng
vlra phai, gia ré, cac diéu kién thugng mai linh
hoat, dac biét la ap dung chién lugc “theo dudi”
dé ton tai bén canh Nhua Binh Minh.

Néng lu'c trién khai chién Iugc

* Ngudn luc cho viéc trién khai chién lugc:

+ Ngudn tai chinh da cho chién lugc bao gom
ngudn Igi nhuén dé lai, ngudn vén tin dung cac
ngan hang san sang cung (ng do uy tin vén cé
clia Nhua Binh Minh, nguén vén do phat hanh c6
phiéu, trai phi€u khi can thiét.

+ Nguon nhan luc cé chat lugng tugng déi cao vai
gan 100% ngudi lao ddng t6t nghiép phd thdng
trung hoc, trong dé trén 20% cd trinh do trung
cép, cao dang va gan 20% c6 trinh dd dai hoc,
trén dai hoc.

% Cach thiic sap xép va sr dung cac ngudn luc va
tai san:

+ C&n c vao tinh hinh phat trién thj trudng ma
diéu chinh m{rc phan bé cac ngudn luc cho phu
hop tai cdc nha may mién Nam va mién Bac.

+ Nang cao chat lugng nhan luc phia Nam, ap
dung chinh sach biét phai thdi gian dau tai phia
Bac, tuyén dung va dao tao thay thé trong thdi
gian sau.

% Nhua Binh Minh nhat quan trong dinh hudng
chién lugc, trong viéc sir dung cac ngudn luc tao
nén moi doan két thGng nhat vi muc tiéu phat
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trién &n dinh va lau dai ctia doanh nghiép, dé la
ndng luc canh tranh c6t 16i va Igi thé canh tranh
chi dao clia doanh nghiép cho viéc trién khai
chién lugc kinh doanh.

DPé& dat dugc muc tiéu k& hoach ndm 2012, Hoi
ddng Quan tri tiép tuc chi dao Ban T6ng Giam d6c
bam sat chién lugc dai han la dinh vi thuang hiéu
& phéan khic san phdm cé chét lugng cao, ching
loai da dang, phong phu, hé thGng phan phai réng
khdp bang chinh sach vira nhat quan, vira linh
hoat. Ti€p tuc chinh phuc thi trudng nodi dia, la
ngugdi dong hanh véi nganh nudc, dién, buu chinh
vién thong va xay dung. Tirng budc phét trién thi
phan ra nudc ngoai. Khdng dinh vi tri hang dau
qua tdc d6 phat trién doanh thu, san lugng tiéu
thu va hiéu qua hang nam.

=
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BAO CAO

CUA BANTONG GIAM POC

PHAN A : TINH HINH TAI CHINH

1. TAI SAN VA NGUON VON

Tai san
CHI TIEU DON VI
Tong tai san Ty dong
- Tai san ngdn han "
- Tai san dai han A
Ng phai tra "
- NG ngén han "
- NG dai han h
Nguon von chi sé hiru "

Nguén: Bdo cdo tai chinh hop nhdt BMP 2007 - 2011

Vi phuong chdm phat trién bén virng, x(ing
dang la thuong hiéu qudc gia, Cong ty cling
la doanh nghiép hang dau trong linh vuc
san xudt 6ng va phu tung nhua Viét Nam,
tdng tai san cua BMP lién tuc tdng qua cac
nam. Ndm 2011, t&ng gia tri tai san cia BMP
da Ién téi 1.166 ty, tang trudng 19% so Véi
nam 2010 va tang han gap doi so véi nam
2007. T6c dd téng tong tai san ndm 2010 va
2011 &n dinh & mirc 19%, do cdng ty dang
chi trong dau tu theo chiéu sau, trang bi
thém nhitng may mdc thiét bi hién dai phuc
vu nhu cau san xuét kinh doanh va chuén bi

2011 2010

1.166 982
788 708
378 274
117 130
115 128

2 1
1.049 852

1400 1 CO CAU TAI SAN &

TOC PO TANG TRUGNG
TONG TAI SAN BMP
2007 - 2011

700

2009
824
550
274
152
151

1
672

2008 2007
566 498
342 349
224 149

86 84
85 83
1 1
480 414

T 50%

46%

25%

0%

2007 2008

2009

2010 2011

B Tai sdn ngdn han | Taisdndaihan  —@— T8c do tang tng tai san

tiém luc dé phat trién xa hon trong tuong lai.

Chuang trinh muc tiéu trong nhitng ndm tGi la md& rong quy mo, dau tu’ xay dung nha may mdi tai Long An,
trién khai cdng nghé thdng tin vao quan tri doanh nghiép. Vi vy, tong tai san sé tiép tuc tdng trudng phu
hgp v6i nhu cdu ma rong va phat trién cla Cong ty.

Nguon von

Cung vdi xu hudng cua tai san, ngudn von
clia BMP tang qua cac nam tur 2007 — 2011.
Nam 2011, vén chd s& hitu Ién i 1.049 ty,
tang truéng 23% so vdi nam trudc, trong
dé chd yéu la tang quy Igi nhuan chua phan
phéi, quy dau tu phat trién, quy du phong
tai chinh.

Nam 2011, ty trong von chud sG hitu so véi
ng phai tra ctia BMP gap 9 [an thé hién mét
€0 ciu tai chinh manh va 6n dinh. Day la két
quéa cua tinh than trach nhiém cla tap thé
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1400 1 CO CAUNGUON VON &
TOC DO TANG TRUGNG
VON CHU SG HUOU BMP
2007 - 2011
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Tai san ngan han

CO CAUTAISAN

ban lanh dao cbng ty trong qua trinh hoat NGAN HAN 2011

dong va ra quyét sach chién lugc, dac biét
trong giai doan lam phat va 13i sudt cao nhu

hién nay.
B Céckhoan phai thu
ngan han

Il Hang ton kho

Tai san ngan han cta BMP cudi nam 2011
dat 788 ty dong, tang trudng 11,3% so VGi
cling ky ndm 2010. Trong cd cdu tai san ngan
han nam 2011, hai khodan muc trong yéu
la khoan phai thu ngan han chiém 45% va
hang ton kho chiém 40%, phu hgp véi dic diém cla mot doanh nghiép san xuét va thuong mai.

Cac khoan phai thu tir khach hang téng 52% so v&i ndm 2010, chd yéu do BMP ky nhitng hgp dong giao
hang cho céc cong trinh 18n, ndi 16ng thdi gian thu hdi ng. Ngoai ra, véi chinh sach hd trg khach hang dai
ly, BMP da tao diéu kién cho khach hang mua ng véi mirc tdi da gia tri cac tai san ma ho thé chap theo quy
ché kiém soat cdng ng. Vi su' uu dai nay, s6 tai san dugc thé chdp vao BMP ngay cang nhiéu, nén sé du ng
phai thu ngay cang tang.

| Taisan ngén han khac

B Tién va cac tai khoan
tuong duong tién

Tuy BMP thutc hién chinh sach ndi 16ng tin dung nhdm muc tiéu gia tdng doanh sG nhung van ludn téng cudng
cbng tac thu hdi ng, dam bao thu hoi ng ding han, kha nang xay ra ng phai thu khé doi 6 mdc rat thap. Do
dé, du ty trong ng phai thu tang Ién, nhung ty trong ng khoé doi so véi doanh thu lai gidm tr 0,19% xudng
con 0,07%.

Qua cac nam, cong ty gilr ty trong hang ton kho gan nhu nhau, dac biét chu trong dén cong tac quan ly tot
ton kho trong khau du trit nguyén vét liéu va thanh pham, dong thdi, ludn c6 gdng ddy manh tiéu thu hang
hda, tranh tinh trang hang bi & dong trong kho qua lau.

Tai san dai han

Tai san dai han chu yéu ctia BMP trong nam 2011 chd yéu la tai san c6 dinh, trong dé tai san cd dinh hiru hinh
la cha yéu, chiém 67% co cau tai san dai han. Trong nam qua, BMP da manh dan dau tu day chuyén may
moc thiét bi dng HDPE dudng kinh 1200mm, véi tdng gia tri han 40 ty dong, nhdm da dang hda danh muc
loai san phdm nay. Ngoai ra, BMP cling dang tién hanh 13p dit va nghiém thu hai day chuyén 6ng HDPE khéc,
hoan tat thém nha xudng tai khu cong nghiép Séng Than va mét s6 cong trinh dang dé dang. Du kién cac
cdng trinh nay s& hoan thanh vao quy 1/2012, sé gdp phan lam cho tong tai san cia BMP tang 1én dang ké.
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DBong gdp vao su tang trudng trong tai san dai han nam 2011 la chi phi thué dat trong thdi gian 50 ndm tai
Khu Cong nghiép Vinh Loc, Bén Lic, Long An. Quy m6 nha xudng, kho bai phuc vu san xudt kinh doanh &
day gan 16 ha, téng gia tri hgp déng thué 1én dén 260 ty. BMP du kién dau tu nha may nay trong vong vai
nam tdi, vdi gia tri hang trdm ty dong. K& hoach phat trién nay nhdm muc tiéu md rong quy mé, téng trudng
san xuét, dap (ng nhu cdu ngay cang cao cta ngudi tiéu dung, khdng dinh vi thé cia BMP trong nganh san
xuat nhua xay dung.

Ng phai tra

Trong cd cau ng phai tra tir nam 2007 —
2011, hau hét la ng ngan han, nhung ty
trong clia ng ngan han trong tong tai san
rat thap (khoang 10%), nhu cau thanh
toan cac khoan ng ngdn han khong phai
la 4p luc trong chinh sach tai chinh cla
cong ty.

CO CAUNG
NGAN HAN BMP 2011

| Vay ngan han

7%
B Phai trd ngudi ban
B Thué va cac khoan
phai ndp nha nuéc
B Phai trd ngudi lao dong
B Khen thudng, phuc lgi
|

Chiém ty trong chu yéu trong cd cau ng
ngdn han cta BMP ndm 2011 la khoan
muc thué va cac khoan phai nép nha
nudc 34%. phai tra ngudi ban 19%,
vay ngan han 7%. Thuc chét clia khoan
vay ngan han cia BMP la khoan khach
hang ('ng tién bao I3nh d&€ mua hang
tra chdm theo quy ché kiém soét cong
ng khach hang.

Phai tra khac

Trong cac nam qua, nhan thirc dugc anh hudng xau cua viéc bién dong 1ai suat trén thi trudng, Ban lanh dao
Cong ty da chi déng ap dung chinh sach han ché sir dung vén vay, tan dung triét d& ngudn vén tu’ c6 dé mua
sam tai san cd dinh. Co cdu nay da dn dinh trong nhiéu ndm lién. Va chinh sach nay to ra kha thanh cong,
phat huy Igi thé va tang tinh canh tranh clia BMP so vdi cac déi tha trong nganh

2. DOANH THU, CHI PHi

Doanh thu 2000 1 DOANHTHU &TOC DO 1826 T 50%
TANG TRUGNG DOANH THU

. 5 2007 - 2011
Trong nam 2011, doanh thu cua BMP dat
1.826 ty dong, tang trudng 29% so Vdi 35%
nam 2010, hoat dong san xudt va tiéu thu ;400 | 25%

dang tién trién thudn Igi, vugt muc tiéu k& 680
hoach dé ra.

DBap Ung nhu cau ngay cang cao ctia khach
hang, BMP da rat chi trong dén cong tac
nghién cltu va phat trién san pham theo
hudng da dang hoa dua trén nang luc c6t
I6i ciia Cong ty, tdng cudng md rong thi
trudng trong nudc thdng qua viéc md réng hé thong phan phai, ap dung chinh sach ban hang linh hoat cho
ca khach hang dai ly va khach hang cong trinh la mot trong nhitng nguyén nhan chinh gitp gia tang doanh
sG clia BMP.

0%

2007 2008 2009 2010 2011

[l Doanh thu —4&— Td8c d6 tang doanh thu

Hoat dong san xuét kinh doanh cac san pham do cong ty san xuét van ludn 1a thé manh ctia BMP, thé hién su
dn dinh va bén virng ctiia mét doanh nghiép. Trong cd cdu doanh thu san phdm ndm 2011 do BMP san xuét,
chiém ty trong chu yéu la 6ng PVC (70%), phu tung éng PVC (14%), 6ng HDPE (9%).
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Diém ndi bat trong co cdu dong san 1% €O CAU DOANH THU
phdm cua BMP la su phat trién da SAN PHAM BMP 2011
dang vé chidng loai, kich thudc cla
6ng HDPE. V@i nhiing tinh nang uu
viét cla loai 6ng nay nhu chat lugng
dn dinh, tudi tho cao, giam ton that,

PO ~ , A A B OngPvC

0 nhiém nguon nudc, than thién vai

mdi trudng...va cd thé sir dung réng M Ong HDPE

rai trong hé thong cap thoat nudc, Il Phuting 8ng PVC
6ng bao vé cap ngam trong nganh B Keodin

dién luc, hé thdng dan khi gas, thu b

hoi khi & bai rac. Vi vay, trong nam ‘

qua, BMP da manh dan dau tu phat B Khac

trién dong san phdm nay théng qua
viéc van hanh hoat déng day chuyén
may san pham &ng HDPE dudng kinh
tlr 710 - 1200mm va dong san phdm nay da déng gép mdt phan khéng nhé vao doanh thu ctia BMP.

Cao cau chi phi cia BMP 2007 — 2011

CHI TIEU 2011 2010 2009 2008 2007
Gia von hang ban /Doanh thu thuan 74,2% 73,1% 70,6% 77,2% 79,1%
Chi phi ban hang /Doanh thu thuan 2,9% 2,8% 2,2% 3,1% 2,9%
Chi phi quan ly /Doanh thu thuan 2,3% 2,3% 2,5% 3,4% 2,9%
Chi phi tai chinh /Doanh thu thuan 0,5% 0,5% 0,3% 2,9% 0,1%

Nguén: Bdo cdo tai chinh hgp nhdt BMP 2007 - 2011

Ty |é gid von hang ban so véi doanh thu thuan ctia BMP giam dan tir nam 2007 - 2010, riéng ndm 2011 tang
1% so vdi ndm 2010. Nguyén nhan |a gid nguyén vét liéu chinh vao thdi diém gitta ndm 2011 tdng hon 30%
so v3i thdi diém dau ndm. Bén canh do, chi phi dién nang tiéu thu 1a mot trong nhitng yéu t& chiém ty trong
cao trong gid thanh san pham ctia BMP, gia dién binh quan Ién dén 1.242 dong/kwh, téng 165 dong moi kwh
so vGi ndm ngoai, gid xang dau cling bién ddng rat that thudng, nhung BMP da cd thé bu ddp mot phan chi
phi tdng thém nhd tang gia ban 15%. Han nifa, do cong tac quan ly ton kho tot, BMP da du trir dugc lugng
hang dau nam vai gia ré, thém vao dé cubi nam gia nguyén liéu giam xudng khoang 25% so Vvdi gilta nam,
két qua la gia von so vdi doanh thu ca ndm

chi tang nhe.

Cau truc chi phi ban hang, chi phi quan ly
so vdi doanh thu thuén ctia BMP nhin chung
khdng cd nhiéu thay ddi qua cac ndm. Téc
do gia tang chi phi ban hang va chi phi quan
ly ndm 2011 x&p xi bang véi t6c dd gia
tang cta doanh thu thuan. Cac thanh phan
chi phi nay cht yéu dén tir chi phi ti€p thi,
quang cdo, khuy&n mai, hd trg van chuyén
ban hang nhdm ddy manh doanh s6, thu hdt
khach hang mdi, khach hang tiém nang. Ty
[€ chi phi ban hang, chi phi quan ly cta BMP
thap hon so vGi cac ddi tha I16n trong nganh
nhua nhung van mang lai doanh thu va hiéu
qua sinh Igi cao nhat.
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Ty trong chi phi tai chinh so véi doanh thu thuan giam manh so v6i nam khiing hoang kinh té€ 2008, va rat
on dinh t&r ndm 2010 - 2011. Hai ndm qua, BMP khdng dling don b4y tai chinh nén chi phi tai chinh cha yéu
tir chinh sach chiét khdu thanh toan ngay cho khach hang.

BMP ludn theo dudi muc tiéu tiét kiém chi phi, nham ha thap gia thanh san phdm, gidm chi phi quan ly, mang
lai hiéu qua cho hoat dong san xuat kinh doanh cao. Ngoai ra, BMP luén cam két vi Igi ich khach hang, lién
tuc cai tién, nang cao chat lugng san pham, chét lugng dich vu va ap dung céc chinh sach ban hang linh hoat
da mang lai két qua vugt ké hoach dé ra.

3. TINH HINH TAI CHINH

Trong bGi canh nén kinh t& thé gidi ndm qua tiép tuc bat 6n, tdng trudng kinh t& thap, lam phat & mirc cao,
chinh sach tién té& that ch&t, tdm ly bi quan va ding ngoai thi trudng... la nhitng yéu t6 tac dong tiéu cuc dén
thi truGng bat dong san. Nganh nhua xdy dung cling phai d6i mat vdi nhiéu thir thach rat I16n, cac cong trinh
xay dung In chiu anh hudng nang né do ngudn von bat déng san khdng dugc giadi ngan. Cac doanh nghiép
nhua phai ludn c6 gang tim cach thdo g& khé khan, duy tri hoat déng cho minh.

Mac du vay, trong ndm 2011, doanh thu ctia BMP téng 29% so vdi cing ky ndam ngoai, vugt 10,7% so Vdi
ké hoach dé ra. Lgi nhuan trudc thué téng 22,5% so vdi nam 2010, vugt 28% so vai ké hoach. Hau hét cac
chi tiéu ctia BMP déu téng trudng, thé hién su 6n dinh va bén vitng vé tinh hinh tai chinh ctia doanh nghiép,
xng dang la doanh nghiép hang dau trong nganh nhua Viét Nam.

Kha nang thanh toan

TUr ndm 2007 — 2011,

hé s6 thanh toan hién 827  KHA NANG THANH TOAN BMP
2007 - 2011

6.8%
thoi ludon duy tri &
muc cao, tUr 4,2 ndm
2007 lén dén 6,8 nam
2011 cho thay gia tri
tai san ngdn han ludn
dam bao thanh toan
cac khoan ng ngan
han, rui ro thanh toan
hau nhu khong cé.

Hé s kha nang thanh
toan nhanh cudi nam
2011 la 4,1, cao nhat
trong giai doan 2007
—2011. Nhu vay, néu
loai trir gid tri hang
ton kho khi xac dinh mirc d6 dam bao thanh toan ng ngdn han thi cir mot déng ng ngén han cudi ndm 2011
sé c6 4,1 dong tai san co tinh thanh khoan cao ddm bao cho viéc thuc hién nghia vu thanh toan.

2007 2008 2009 2010 2011
| Khd ndng thanh toan bang tién [l Kha nang thanh toan nhanh [l Kha nang thanh toan hién hanh

Nhin chung, do khdng st dung vén vay, kha ndng thanh toan clia BMP ¢é nhitng ddu hiéu tién trién tich cuc
han, cai thién hon dong thdi khd ndng luan chuyén tai san ¢ xu hudng tét hon so véi doanh nghiép trong
cling nganh. VGi Igi thé vé kha néng thanh toan, BMP da tan dung dé mua nguyén vat liéu, hang hda tir nha
cung cap Vvdi gia uu dai, giam chi phi dau vao, gia tdng hiéu qua kinh doanh.
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Kha nang sinh Igi

CHI TIEU 2011 2010 2009 2008 2007
Lgi nhuan gop / Doanh thu thuan 25,8% 26,9% 29,4% 22,8% 20,9%
Lgi nhuan trudc thu€ / Doanh thu thuan 21,0% 22,1% 24,9% 13,9% 16,4%
Loi nhuan sau thué€ / Doanh thu thuan 16,1% 19,4% 21,9% 11,7% 14,1%
Loi nhuén sau thué / Téng tai san binh quan 27,4% 30,5% 36,0% 18,0% 21,0%
Lgi nhuan sau thu€ / V6n chd sé hitu binh quan 31,0% 36,1% 43,4% 21,4% 24,6%

Nguén: Bdo cdo tai chinh hgp nhdt BMP 2007 — 2011

Lgi nhudn gop nam

2,011“ cia BMP la 471 20001 DOANH THU, LGOI NHUAN BMP 2007 - 2011 1.826
ty dong, tuong ducng DVT: ty déng

25,8%  doanh thu

thuan. So véi nhitng 1500 1417

nam 2006 — 2007, ty
I€ Igi nhuan gop/doanh
thu thuan tang, nhung
trong cac nam gan day,
ty 1& nay lai cé xu hudéng
giam. Nguyén nhan la
trong nam 2011, t6c do 500
tang doanh thu 29%

thap haon téc do tdng

clia gid von hang ban 0 ‘ ‘ ‘ ‘
31%. Su’ quan trong 2007 2008 2009 2010 2011

cua viéc kiém soat tét | Loi nhuan thuén B Loinhuén gép B Doanh thu

chi tiéu gid von hang

ban la nhiém vu hét sirc

quan trong clia BMP ndi riéng va doanh nghiép san xu&t néi chung. Tuy nhién, BMP d3 nd luc kiém soat t6t
chi phi, i'ng dung mdy mdc hién dai gitip gidm tiéu hao chi phi nguyén vat liéu, giam ty Ié phé liéu phat sinh
nén Igi nhuén gdp van dam bao & mrc cao.

1.000

V&i muc tiéu ludn kiém sodt tot chi phi, trong 100 déng doanh thu BMP tao ra ndm 2011 thi thu dugc 21 ddng
Igi nhuén trudc thué. Xu hudng cua ty trong Igi nhuan trudc thué so véi doanh thu cling giam nhe, khoang
1%. Su sut giam ndm 2011 so v&i ndm 2010 dudc ghi nhan tir su thay d6i Igi nhuan gdp, vi téc do tdng cla
chi phi ban hang, chi phi quan ly doanh nghiép bang t6c dd tdng cla doanh thu nén khong lam anh hudng
dén ty trong nay, ma dan thuan xuat phat tir sy tang nhe cla gia von.

Ty sudt Igi nhuan trudc thué so véi doanh thu thuan giam 1,1% trong khi ty suat Igi nhuan sau thué so véi
doanh thu thuan gidm 3,3%. Nguyén nhéan Ia trong téng s tang chi phi thué& 52 ty clia ndm 2011 so vdi ndm
2010, mot phan tang do yéu t6 tang Igi nhuan tir cong ty me la 15 ty, mét phan tang do ty suat thué thay
doi tir 12,5% 18n 25% la 37 ty. Bat dau tir ndm 2011, cdng ty me khéng con dugc hudng chinh sach uu dai
vé thué do cd phan hda va dudc niém yét trén san chiing khodn, giai doan 2004 - 2010. Trong khi d6, Nhua
Binh Minh mién Béc van tiép tuc dugc hudng uu ddi do chinh sach dau tu vao khu cdng nghiép mdi tai Hung
Yén, khoéng phai ndp thué€ thu nhap doanh nghiép nén toan bd Igi nhuén trude thué clia Binh Minh mién Bac
doéng goép hoan toan vao Igi nhuan hgp nhat BMP.

Suét sinh I5i trén tdng tai san (ROA) ndm 2011 dat 27,4%, ty 1é nay cao hon cac doanh nghiép trong cling
nganh nhung thap han so véi nam 2009 — 2010. Mac du Igi nhuan sau thué tang 7% nhung trong nédm BMP
thuc hién dau tu cho cac du an méi nhu mua sdm tai san cd dinh 88 ty, tra trudc tién thué dat tai Khu cong
nghiép Bén Lirc, Long An 72 ty... lam tang tai san Ién 19%. Do mdi dua vao sir dung, cac tai san nay chua
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dem Ia|Ah|e‘u quaAkmh Ate 50,0% ROA VA ROE CUA BMP
ngay. Bay la nguyén nhan NAM 2007 - 2011
khién ROA nam nay giam
so Vdi giai doan trudc. 40,0% |

Suat sinh IGi trén von chu
ROE ndm 2011 dat 31%, 30,0% |
giam 5,1% so vdi nam
2010. Mac du, nam qua
chi tiéu nay gidm nhung 20:0% |
xét theo mat bdng chung,
BMP da hoat dong rat hiéu
qua, gép phan gia tang
kha ndng tich Ity cho cong
ty va gia tang gia tri tai 0
san cho chu sé hitu.

10,0% *

2007 2008 2009 2010 2011

—&— ROA —&— ROE

Nang lu'c hoat dong

CHI TIEU

Ky thu tién binh quan Ngay 46 40 33 38 39
Ky tra tién binh quan Ngay 11 31 28 20 25
SO ngay luu kho Ngay 84 101 104 94 89
Vong quay tai san c6 dinh Lan 6,6 5,3 4,7 4,5 6,5
\Vong quay tdng tai san Lan 1,7 1,6 1,6 1,5 1,5

Nguén: Bdo cdo tai chinh hgp nhdt BMP 2007 - 2011

VGi chinh sach ndi long tin dung 50 - Ky THU TIEN BINH QUAN, KY TRA TIEN 46
ban hang, ky thu tién binh quan BINH QUAN BMP 2007 - 2011
nam 2011 cta BMP la 46 ngay,
tdng 6 ngay so véi ndm 2010. 40
Tuy kéo dai thgi gian thu hoi ng
nhung chinh sach nay da dong

gbp vao su gia tang doanh s6 cla 30+ 31
ndm nay. Chat lugng cac khoan 28

phai thu hau nhu dugc dam bao 5 | 25

bang cac tai san thé chdp nhu 20

nha clra, dat dai...cia khach
hang theo quy ché kiém sodt 19 |
cong ng va cac tai san nay déu
dugc dinh gia bdi cd quan chic

39

38

nang doc lap, cé thdm quyénnén O \ \ \ \
rai ro phét sinh ng xau khéng thu 2007 2008 2009 2010 201
hoi dugc la rat thap. Ky tra tién

binh quan clia BMP giam manh —&— Kithutién binh quan —&— Kitra tién binh quan

tr 31 ngay nam 2010 xulng

11 ngay ndm 2011. Nguyén nhan la do BMP dang tan dung ngudn luc von du thlra ciia minh, mua hang tra
ngay VvGi gia uu dai han, tiét kiém chi phi dau vao.

Vi su' nd luc kiém soat chi phi, tdn dung t&i da hda nguyén vat liéu, vat tu, phu ting, may mdc thiét bi,
hiéu suat s dung tai san clia BMP tir 2007 — 2011, tdng déu qua cac nam. SO ngay luu kho giam tir 101
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ngay nam 2010 xu6ng con 84 ngay ndm 2011. Viéc quan tri hang tén kho t6t mot phan do cong tac quan
ly kho dugc BMP rat chu trong, tan dung phuang phap quan ly ton kho téi uu, ludn du trlr lugng hang toi
thi€u trong kho dé dap ('ng nhu cau khach hang va lugng nguyén vét liéu du I6n d€ khéng lam ngung tré
day chuyén san xuat.

S6 vong quay tai san c6 dinh
lién tuc tang tir 2008 — 2011,
thé hién BMP dang phan dau
khai thac ngay cang hiéu qua 1.500 |

VONG QUAY TAI SAN CO PINH 6,6 77,0
6,5 53 Lo
45 47
hon mdy mdc thiét bi cua 130
minh. Kha ndng tao ra doanh 14,0
thu trén mét dong tai san ¢ 1000
dinh nam 2011 so vdi 2010, 130
tang 1,3 dong, tuong ducng 120
24%. bat dugc diéu nay la 500 1
nhd su phan dau trong cong 10
tac bao tri, stra chifa, trang 0 0%

bi thém thiét bi mdi d€ nang 2007 2008 2009 2010 2011
cao nang luc san xudt cung
vGi viéc gia tdng doanh s6 dé
khai thac hiéu qua ctua may.

2000 1

Bl Doanh thu [ | T6ng tai san cé dinh binh quan —®— Vong quay tai san c¢é dinh

Dong tién
CHI TIEU PON VI 2011 2010 2009 2008 2007
Dong tién tir hoat dong kinh doanh Ty dong 171,7 83,5 241,1 95,2 55,9
Dong tién tur hoat dong dau tu " -75,9 -42,0 -89,8 -112,1 -108,5
Dong tién tir hoat ddng tai chinh " -74,2 -68,7 -75,0 27,0 41,7
Dong tién thuan trong nam " 21,5 -27,3 76,2 10,1 -94,2

Nguén: Bdo cdo tai chinh hgp nhdt BMP 2007 - 2011

Luu chuyén tién t&  3000[ 2411 DONG TIEN BMP 2007 - 2011
rong tUr hoat déng  2s00|
kinh doanh ctia BMP 71,7

ndm 2011 la 171,7  200T
ty dong, cai thién 150,0
rat nhiéu so vGi nam
2010. Ngoai ra, trong
ca giai doan tur 2007 50,0
— 2011, dong tién tir
hoat dong kinh doanh
lubn dudng, cho thdy  -s00
kha ndng tao ra tién
tr hoat doéng kinh
doanh cta BMP rat 1500 -1121
tot. Sau khi thuc hién
nhu cdu chi tiéu cho
hoat dong kinh doanh
thi tién thu dugc tur
hoat dong nay trong ndm 2011 van con 171,7 ty dé& cd thé chia I3i cho chl s& hitu hodc chi cho nhu cau
dau tu. Trong ky, do BMP m@ rong dau tu, mua thém tai san c6 dinh 88,4 ty. Dong thdi, BMP ciing c6 dugc
ngudn thu tir thanh ly tai san, |3i tién gai, c6 tirc dudc chia 12,5 ty, vi vy nhu cau tién md rong dau tu chi
con 75,9 ty.

100,0 |

-100,0

Bl Dong tién tir hoat dong kinh doanh [l Dong tién tir hoat dong dau tu || Dong tién tir hoat dong tai chinh
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Do doanh nghiép da chia Igi nhuan sau thué€ cho cac cht sg hitu 70 ty, chi tra ng vay thém 4,2 ty trong dé
tang ng vay 28,2 ty, giam ng vay 24 ty, vi vay nhu cau tién cho hoat dong tai chinh 74,2 ty.

Bang ngudn tién tao ra tir hoat ddng kinh doanh, BMP khdng nhitng thuc hién dudgc nhu cau chi tiéu thutng
xuyén trong ndm, ma con ¢ thé chia 13i, dau tu tai san ¢ dinh, trd ng vay. Kha ndng thanh todn bang tién
tao ra tur hoat dong kinh doanh ndam 2011 t6t va cai thién rat nhiéu so v8i nam 2010, va day la xu hudng tat
yéu dé cong ty tranh rai vao tinh trang phai gia tdng ngudn tai trg von lién tuc tir bén ngoai, lam giam hiéu
qua s dung von va gia tang rui ro thanh toan.

Thu nhap trén méi co

phiéu (EPS), co tirc 10,000 - e

Xu huéng thu nhap trén

X, ~ N 8.000 - L 20%
moi cO phiéu cua BMP
tur 2007 — 2011 tang, va
n&m 2011, EPS dat 8.419 90007 £ 15%
dong, minh ching cho
hiéu qua hoat déng kinh 4000 | + 10%

doanh va kha nang sinh
Igi khda quan trong ndm 2000 |
qua cua BMP.

+ 5%

0%

Trong nhifng nam qua, 2007 2008 2009 2010 2011
BMP [uén nd luc dé t6i da
hoa gia tri doanh nghiép,
mang lai Igi ich cao nhat
cho ¢6 ddng. Mdt chinh
sach cd tic hop ly ludn
dugc Hoi dong quan tri cdn nhdc va thong qua Pai hdi cd ddéng nhdm thda man nhu cdu cd mdt ngudn thu
nhap &n dinh, nhat quan cho nha dau tu vira dam bao madt ty I€ Igi nhuén gilf lai dU tai trg cho nhu cau hoat
dong san xuat kinh doanh, duy tri su téng truéng bén virng cta cong ty.

[l Thu nhap trén méi ¢6 phan (EPS) — — (& tlc trén ménh gia

Vi thé cia BMP trong nganh nhua xay dung

CHI TIEU BMP NTP* DAG DNP DPC
Doanh thu thuan (ty dong) 1.826 2.343 643 348 98
Lgi nhuan rong (ty dong) 295 259 12 11 5
Lgi nhuan gép / doanh thu thuan 25,8% 27,9% 13,4% 11,4% 18,8%
Chi phi tai chinh/ doanh thu thuan 0,5% 3,3% 5,7% 5,0% 2,9%
Chi phi ban hang, quan ly / doanh thu thuan /1% 14,4% 5,6% 4,8% 9,8%
Lgi nhuan rong / doanh thu thuan 16,1% 11,1% 1,9% 3,0% 5,4%
Tong tai san (ty dong) 1.166 1.504 506 229 60
Ngudn vén chu (ty dong) 1.049 953 159 80 40

Nguén: Bdo cdo tai chinh cdc doanh nghiép ndm 2011, trang web cua fpts.com.vn; (¥) s6 liéu bdo cdo ctia céng ty me.
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Hién nay, Nhua Binh Minh (BMP)

va Nhua Tién Phong (NTP) la 2

DOANH THU CAC DOANH NGHIEP doanh nghi€p I6n nhdt trong
TRONG NGANH 2010 - 2011 nganh 6ng nhya xay dung vé

quy mo tai san va hiéu qua hoat

doéng. Theo bao cdo do cong ty

Chiing khoan Kim Eng phat hanh

2.500 7

2.000

200 vao thang 11/2010, NTP chiém

30% va BMP chiém 20% thi phan

1.000 1 6ng nhua xdy dung, trong do

BMP chiém 50% thi phan mién

500 1 Nam. V& quy md, doanh thu hap

' nhat clia BMP dat 1.826 ty dong,

0 \ \ \ \ tuang dugng 35%, va dirng thir 2
DAG

BMP DNT* DNP* DPC trong téng doanh thu clia nganh.

W zo0 [ 2om Tuy nhién, Igi nhuan rong cla
BMP dang ditng dau do cac chi
phi tai chinh, chi phi ban hang,
chi phi quan ly déu thap han cac doanh nghiép khac. Chi phi ban hang va quan ly ctia BMP chi chiém 5,1%
trong doanh thu thuén, ddc biét chi phi tai chinh rat khong dang k&, chi 0.5%. Két qua la Igi nhuén rong so
vGi doanh thu clia BMP mang lai hiéu qua cao nhat trong nganh, tuong Uing 16,1%.

Du nhitng két qua dat dugc rat kha quan trong ndm qua, nhung BMP sé khéng ngiring cai tién, trang bi thém
may moc, xay dung thém nha may nang cao nang luc san xuat, va (ng dung nhirng quy trinh quan ly hién
dai vao quan tri doanh nghiép nham tao ra nhitng san pham than thién véi méi trudng, dap (ng tét hon nhu
cau ctia khach hang. Va trén hét, la t6i da héa dugc gia tri doanh nghiép, mang lai Igi ich cao nhét cho cd
dong BMP, x(rng dang vdi danh hiéu la doanh nghiép hang dau trong nganh nhua Viét Nam.
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PHAN B : KET QUA HOAT DONG SAN XUAT KINH DOANH

1. KET QUA HOAT PONG SAN XUAT

KINH DOANH 2011:

Trong diéu kién rat nhidu khé khén ctia ndm 2011, 47.500 7
thi truGng bat dong san dong bang, sic mua giam 46,500 |
dang k&, nguyén liéu bién dong khé du doan,
Cong ty van ¢ nhifng Igi thé cd ban vé thuong
hiéu, tang cudng ti€p can du an Ién, linh hoat thay 44.500 |
ddi chinh sach ban hang thich nghi nhanh véi diéu

45.500 4

kién thi trudng, HOi ddng Quan tri cé dinh hudng 2200

ding dan va Ban Téng Giam d8c da cb nhiing bién 42,500 |

phdp phl hgp dé “tan dung Igi thé&, khédc phuc han 41500 |

ché”, Cong ty da dat dugc nhitng két qua san xuat 2010 2011

kinh doanh rét &n tugng trong ndm 2011 thé hién

PR 7 P . B San luong (tén)
qua cac biéu dé dugi day (so liéu hgp nhat):

2. DANH GIA HIEU QUA HOAT DPONG SAN XUAT KINH DOANH 2011:

DE dat dugc nhiing két qua hoat déng san xuét kinh doanh nhu trén, Ban T6ng giam d6c Cong ty da bam sat
dinh hudng clia HOi ddng quan tri, kip thdi ndm bat théng tin thi trudng dong thdi tap trung tri tué va nang
luc tAp thé clia can bd quan ly trong Céng ty dé€ hoach dinh nhitng giai phap tdc thdi gép phan quan trong
cho viéc hoan thanh céc chi tiéu Dai hdi ddng cd déng 2011 da dé ra. Nhitng nguyén nhan chl yéu dam bao
cho két qua trén la:

% Chi phi von thap do sir dung ngudn von hgp ly, han ché lugng von vay Vvdi lai suat cao.

% Ch{ dong dugc ngudn nguyén liéu vdi gia uu dai do la khach hang I6n va cé uy tin clia cac nha cung (rng
nguyén liéu.

* Tiét kiém t0i da cac chi phi thong qua cac bién phap vé ky thuat, cong nghé va cai tién hoat dong quan
ly d&€ giam gia thanh, nang cao hiéu qué kinh doanh.

* T&ng cudng ndng luc va ho trg hé thdng phan phdi trén toan qudc dé ddy manh tiéu thu, md rong khéch
hang va nang cao thi phan.

* Tao dugc sy dong thudn trong ndi bd cdng ty trong nd luc thuc hanh tiét kiém, ndng cao néng suat va
chia sé kho khan chung.
3. NHUNG TIEN BO DA PAT DUOQC:

Chuong trinh cén bd tap su’ dudc trién khai rong khap toan Cong ty d& quy hoach, dao tao ngudn nhan luc
du trir cho hién tai va tuang lai.

Ra sodt cac chinh sach lién quan dén lao dong, tién luang, dai ngd, nhitng pham vi phan quyén va Uy quyén
nhdm tdng cudng tinh hiéu qua cla can bd va cac bd phan trong toan Cong ty.

Xac dinh va 14p chién lugc san phdm phl hgp véi dinh huéng chién luge chung clia Cong ty.

Thay déi hinh &nh nhan dang thuong hiéu Nhua Binh Minh trén pham vi hé thdng phan phéi cia Cong ty toan
qudc. Phat trién manh mé hé thdng clra hang.

Phéi hgp tét han véi cac cd quan chirc ndng dé kiém soét viéc chdng hang gia nhan hiéu Nhua Binh Minh.

Thanh 14p Ban Kiém soat ndi bd - Quan tri rui ro d€ téng cudng hiéu qua hoat dong

4. THANH TUU NOI BAT:

Trong nam 2011, HAi ddng quan tri danh gid cao mét s thanh tuu ndi bat clia Cong ty da thuc hién dudc
nhirng muc tiéu chl yéu nhu sau:
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1000 |
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| Doanh thu (ty déng) B Loi nhuén trudc thué (ty déng)

% Duy tri dugc su tang trudng doanh thu va Igi nhuan so véi nam 2010.

*

Xay dung va dua vao ap dung hé théng quan ly méi trudng (EMS) theo tiéu chudn 1S014001.

* Trién khai viéc lua chon giai phap va déi tac thuc hién Hé théng quan ly ngudn luc doanh nghiép (ERP)
lam nén tang cho hoat dong quan tri clia cong ty trong dai han.

* Trién khai thiét k& qui hoach cdng nghé va thuc hién nhitng budc trién khai du’ &n nha may Binh Minh
Long An.

* Hoach dinh va chuan bi k& hoach cho “Nam hoat dong Iap thanh tich ky niém 35 ndm ngay thanh 1ap cong
ty 16/11/1977 - 16/11/2012".

* Dugc Thu tudng Chinh phu trao téng CS thi dua chinh phl cho don vi dan dau phong trdo thi dua ndm
2011 va Chu tich nudc trao téng Huan chuong Pdc 1ap hang 2 vé “Thanh tich ddc biét xuat sdc trong cdng
tac, gép phan vao su nghiép xay dung Chu nghia xa hoi & bao vé T quéc”.

5. MUC TIEU NAM 2012:

DE dat dugc k& hoach ma Hdi dong Quan tri du kién, gilt dudc doanh thu tucng ducong ndam 2011 va Igi
nhuan trudc thué dat 350 ty trong bdi canh rat nhiéu kho khan khach quan va nhitng thach thirc cht quan vé
viéc dau tu, tdi ma rong. Ban Téng Gidm ddc tiép tuc ddt ra nhitng giai phap lau dai va tinh thé:

Giai phap lau dai:

% Ti€p tuc xay dung van hda Binh Minh, tao niém tu hao cho ngugi lao dong vdi tinh than ton trong qua
kh(r, dong thuan trong hién tai va tu tin hudng tdi tuong lai. Bao dam hai hoa Igi ich cla ngudi lao dong,
cd déng, khach hang va xa hdi.

* Tiép tuc xay dung thuaong hiéu, gilr vitng vi thé hang dau clia nganh nhua vat liéu xay dung Viét Nam.
* Triét dé tiét kiém, phat huy sang kién, bao vé& mdi trudng.
Giai phap tinh thé:
* Chon lua dau tu ding tién do, muc dich nham khai thac t6t nhat hiéu qua dau tu.
* Phat trién mang Iui phan phdi trén ca s6 lugng 1an chéat lugng.
* D3t muc tiéu phat trién ngudn nhan luc [én tAm quan trong d€ dap (ng nhu cu can bd trong ndm.

% C6 chinh sach kinh doanh phu hgp cho ca hai mién Nam Bac.
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PHAN C : HOAT PONG MARKETING NAM 2011

Phat huy hinh anh thuang hiéu manh trong nganh Nhua, ndm 2011 Nhua Binh Minh ti€p tuc trién khai nhiing
hoat dong nhdm quang ba thuong hiéu mot cach sau réng va chuyén nghiép.

. QUANG BA THUONG HIEU THONG QUA HOAT
PONG HOI CHO:

Xac dinh héi chg la kénh quang ba thuang hiéu
rong rai dén ngudi ti€éu dung mot cach hiéu qua
V@i chi phi tiét kiém, trong nam 2011 Cong ty chon
loc tham gia mot s6 hoi chg trong va ngoai nudc
nhu chudi hdi chg Hang Viét Nam Chéat Lugng Cao,
hoi chg Chuyén nganh Vat liéu xay dung va Trang
tri nOi ngoai that — Vietbuild, hoi chg Thuong mai
Viét — Lao, hoi chd trién 13m Thuong mai dich vu
Viét Nam — Campuchia. Day la nhiing hoi chg quy
mo Ién, dugc cac ca quan chinh phu chi dao thuc
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hién hodc céc t6 chlc x& hdi, hiép hdi cé uy tin
t6 chirc. Thdng qua kénh héi chd, thuong hiéu va
san pham Nhua Binh Minh ngay cang tré nén quen
thudc, gan gii véi ngudi tiéu dung trong nudc va
cac nudc khu vuc.

Pua san pham binh xit, gidi thiéu thuong hiéu théng
qua viéc tham gia chudi hdi chg “Hang Viét vé néng
thon” la nét mdi trong viéc quang ba thuaong hiéu,
gbp phan md réng thi phan cta san phdm binh xit
va tao thém nhiéu Iua chon cho ngudi tiéu dung &
nhifng vling sau, vung xa.

N
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2. GIOT THIEU CONG NGHE MO1, SAN
PHAM MOT THONG QUA HOAT PONG
HOI THAO:

Ddac biét nam 2011, hoat dong hdi thao
chuyén dé trong khuén khd hdi chg cling
dugc Cong ty tich cuc tham gia nhdm gidi
thiéu véi ngudi tiéu dung nhitng san pham
mdi, cong nghé mai ing dung tai Viét Nam.

Bén canh d6, Nhua Binh Minh ciing tich
cuc tham gia cac hoi thao chuyén nganh
Cap thoat nudc do Chi hoi Cap thoat nudc,
Trudng Cao dang xdy dung mién Tay td
chdic nhdm lam tét han cdng tac tu’ van str
dung san phdm va diéu quan trong hon a
dua kién thirc thuc t€ dén vdi cac em sinh
vién, gép phan clng véi nha trudng nang
cao chat lugng dao tao.

3. WEBSITE CONG TY - KENH THONG
TIN VA QUANG BA PHO BIEN:

Bén canh cac thong tin gidi thiéu Cong
ty, san phdm, cdng nghé, hé théng
phan ph6i.. ndam 2011 nhiéu hoat
dong, thong tin clia Cong ty dugc phan
anh kip thdi trén website Cong ty. Dé
lam dugc diéu do lanh dao Cong ty da
o cau lai viéc t8 chiic, phan cong cu
thé nhiém vu |4y tin, viét bai, kiém tra
trude khi dua Ién web, ddm bao nguon
thdng tin chinh xac, gidp cho ddi tac, cd
dong, khach hang va ngudi tiéu dung
hi€u thém vé hoat déng ctia Cong ty.

DPic biét trong ndm 2011, d€ hoan
thién hon viéc cong b6 thdong tin kip
thdi cho cd déng theo ding quy dinh
clia cac cd quan quan ly cap trén, Cong
ty da ky hgp dong giao cho Cong ty
chiing khoan chuyén nghiép phu trach.
Viéc lam nay cla Cong ty da dugc cac
nha dau tu ing ho va hoan nghénh.
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4. CAC HOAT PONG QUANG BA

KHAC:

Co6ng ty lubn can nhac tinh hiéu qua
cla hoat dong quang cdo. Trong
nam 2011, Cong ty thuc hién 10
bang quang cao ngoai trai (outdoor)
trén ca nudc tai cac vi tri dep, dong
ngudi qua lai. Viéc quang cao trén
cac phugang tién thong tin dai ching
dugc thuc hién co chon loc, khong

'l\.' L] nr-_'l

LR Rl A el

tran lan. Vi vay vdi chi phi thap,
Cong ty van dat dugc hiéu qua
quang ba cao.

Dé& ngudi tiéu dung nhan biét dé
dang cac ctra hang thudc hé théng
phan phéi ctia Cong ty va tang thém
tinh quang ba, nam 2011 Cong ty
d3 thay d6i maquette bang hiéu
thdng nhat cho toan hé théng, chat
liéu lam bang cling dugc dau tu
tucgng xtng vdi vi tri va vi thé cua
clra hang trén thi truGng.

&r

s Y] ]

I

5. MO’ RONG THI PHAN THONG QUA HE THONG PHAN PHOI:

N&8m 2011 ghi nhan hoat ddng néi bat khac cia Nhua Binh Minh d6 1a phat trién hé théng phan phdi
mot cach sdu rong vé tan cac huyén xa trén nhiéu tinh thanh. S& clra hang phat trién mdi trong ndm
la 178, nang tdng s6 clra hang trén toan qudc thanh 662. Chat lugng phuc vu cla hé théng phan phdi
ngay mét nang cao va chuyén nghiép, hang hda cung cap kip thdi, thuc su' la cau ndi gilra Cong ty vdi
ngudi tiéu dung trong ca nudc, gop phan khdng nho cho viéc tang trudng doanh s6 ctia Nhua Binh Minh.

52 | Céng ty C8 phdn Nhua Binh Minh



www.binhminhplastic.com

|

-

==

. BAO VE THUONG HIEU - BAO VE

QUYEN LOT NGUOT TIEU DUNG:

Y thirc viéc bdo vé quyén Igi cho ngudi
tiéu dung la nghia vu va trach nhiém ctia
nha san xudt chan chinh dong thai cling
chinh la cach d€ bao vé quyén Igi hop
phap cua Cong ty, gép phan dua nén
kinh t& nudc nha phat trién, bén canh
cac hoat dong xdy dung va phat trién
thuong hiéu, Nhua Binh Minh luén dat
nhiém vu bao vé thuang hiéu Ién hang
dau. Nam 2011 Cong ty da phdi hgp
cung Cong an, Quan ly thi trudng quan
7, huyén Binh Chanh ngan chan kip thai
vu viéc dua san pham gia thuang hiéu
Nhua Binh Minh vao mot cong trinh xay
dung quy mé 18n, phéi hop véi cac to
chirc hoat dong trong linh vuc sé hitu
tri tué phat hién va dau tranh véi cac
hanh vi xam pham quyén s& hiru thuong
hiéu d3 dugc bao hd...Cac ca nhan, to
chic phat hién va hogp tac trong cac vu
viéc déu dugc Cong ty ghi nhan va khen
thudng.

VGi nhiing két qua hoat dong an tuong
trong san xuat kinh doanh va quang ba
thuong hiéu nam 2011, Nhua Binh Minh
ti€p tuc dugc ngudi tiéu dung tin tudng
binh chon Hang Viét Nam Chat Lugng
Cao, dugc Hoi Doanh nghiép tré lua chon
trao giai thudng Sao Vang P4t Viét. Pé
chuan bi cho ndm 2012, mdt ndm dudc
du bdo van con nhiéu khé khan cho nén
kinh té thé gidi ndéi chung va Viét Nam
noi riéng, vGi truyén théng doan két,
quyét tdm cao clia toan thé CBCNV, bén
canh cac hoat dong quang ba ngay cang
chuyén nghiép, Cong ty nhat dinh sé
hoan thanh ké hoach dé ra, thuong hiéu
Nhua Binh Minh tu tin sé ti€p tuc gilr
virng vi tri cila mot thuagng hiéu manh
trong nganh nhua Viét Nam.
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THONG TIN VE DON VI KIEM TOAN

Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan
Nam Viét (AASCN)

bia chi : 29 Hoang Sa, Quan 1, Tp.HCM

Dién thoai : (84-8) 39103908 - Fax : (84-8) 39104880

Kiém toan vién chinh thuc hién kiém toan cho cong ty:

Ba Nguyén Hong Nga - Chirng chi kiém toan vién s& 1266/KTV

D3 thuc hién ki€ém toan cho céng ty ndm 2010 va ndm 2011

CAC VAN BE KIEM TOAN VIEN LUU Y,
U TRONG BAO CAO KIEM TOAN : KHONG CO
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BAO CAO CUA ,
BANTONG GIAM pOoc

Ban T6ng Gidam d6c Cong ty C6 phan Nhua Binh Minh (sau day goi tat 1a “Cong ty”) trinh bay Bdo céo clia minh
va Bao cdo tai chinh hgp nhat ctia Cong ty cho nam tai chinh két thic ngay 31/12/2011.

Khai quat
Cong ty C6 phan Nhua Binh Minh dugc thanh 1ap theo quyét dinh s& 209/2003/QD-BCN ngay 04 thang 12 ndm
2003 cua Bd Cong nghiép vé viéc chuyén Cong ty Nhua Binh Minh thanh Cong ty C6 phan Nhua Binh Minh.

Gidy chirng nhan dang ky kinh doanh s6 4103002023 ngay 02 thang 01 nam 2004. Gidy chirng nhan dang ky
kinh doanh thay d6i Ian 3 do S& K& hoach va Dau tu Thanh phd H6 Chi Minh cdp ngay 06 thang 02 ndm 2010.

Hoat dong chinh cia Céng ty la san xuét kinh doanh cac san phdm dan dung va cdng nghiép tir cht déo va cao
su; thiét k&, ché tao, kinh doanh khudn mau nganh nhua, nganh duc; san xuét, kinh doanh may maéc thiét bi, vat
tu, thiét bi vé sinh cho nganh xay dung, trang tri noi that; tu van va thi cong cac cong trinh cap thoat nudc, san
bai, kho tang; dich vu gidam dinh, phéan tich, ki€m nghiém nganh hda chét; kinh doanh, xuit nhap khau nguyén
liéu, hoa chat, vat tu, mady moc thiét bi nganh nhua, cd khi, xay dung, cap thoat nudc, thiét bi thi nghiém.

Tru s@ chinh ctia Cong ty tai s6 240 Hau Giang, Phudng 09, Quan 06, TP. H6 Chi Minh.

Cong ty con dudc hgp nhat trong Bao cdo tai chinh hgp nhat:

TEN CONG TY PUOC THANH LAP THEO NGANH HOAT PONG  TY LE SO HUU
Cong ty TNHH Mot Gidy chiing nhan dang ky kinh Céc san pham dan dung 100%
thanh vién Nhua doanh s6 0504000211 ngay va cong nghiép tir chat
Binh Minh Mién Bac | 18/09/2006 do S K& hoach va Dau déo va cao su

tu tinh Hung Yén cap
Cac su kién sau ngay khéa sé ké toan lap Bao cao tai chinh hgp nhat

Khéng cd su kién trong yéu nao xay ra sau ngay khoa sd ké toan 1ap Bdo cdo tai chinh hdp nhat doi hoi dugc
diéu chinh hay cong bd trén Bao cdo tai chinh hgp nhat.

Ho6i dong Quan tri, Ban Tong Giam déc va Ban Kiém soat

Danh sach cac thanh vién clia H6i ddng Quan tri, Ban Téng Giam ddc va Ban Kiém soat trong ndm va dén ngay
l&p bao cdo nay gom:

HOi dong Quan tri:

o Ong Lé Quang Doanh Chu tich

« Ong Nguyén Hoang Ngan Phé Chu tich
« Ba Nguyén Thi Kim Yén Thanh vién
e Ba Trang Thi Kiéu Hau Thanh vién
« Ong BUi Quang Khéi Thanh vién

Ban Tong Giam doc:

« Ong Lé Quang Doanh Téng Gidm déc

« Ong Nguyén Hoang Ngan Phé Téng Gidm déc
« Ba Nguyén Thi Kim Yén Phé T6ng Gidm déc
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Ban Kiém soat:

e Ba Nguyén Thi Phuong Nga  Trudng Ban
 Ong Nguyén Kim Thugng Thanh vién
e Ba Dinh Thi Nguyét Ha Thanh vién

Kiém toan vién

C6ng ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan Nam Viét (AASCN) da thuc hién cong tac kiém
toan Bao cao tai chinh hgp nhat cho Cong ty.

Céng bé trach nhiém ctia Ban Tong Giam déc déi véi Bao cao tai chinh hgp nhat

Ban Téng Gidm ddc Cong ty chiu trach nhiém vé viéc 1ap Bao cdo tai chinh hgp nhat phan anh trung thuc, hop ly
tinh hinh hoat ddng, két qua hoat ddng kinh doanh hdp nhét va tinh hinh luu chuyén tién té hgp nhét ciia Céng
ty trong ndm. Trong qua trinh 14p B&o cdo tai chinh hdp nhét, Ban Téng Gidm ddc Cong ty cam két d3 tuén tha
cac yéu cau sau:

= Lua chon cac chinh sach ké toan thich hgp va ap dung cac chinh sach nay mét cach nhat quan;

» Dua ra cac danh gia va du doan hgp ly va than trong;

= LAp va trinh bay cac Bao céo tai chinh hgp nhét trén co s6 tudn thl cac chudn muc ké toan, ché do k& toan
va cac quy dinh ¢ lién quan hién hanh;

= LAp céc Béo cdo tai chinh hgp nhat dua trén cd s§ hoat dong kinh doanh lién tuc, trir trudng hgp khong thé
cho réng Cong ty sé ti€p tuc hoat ddng kinh doanh.

Ban T6ng Gidam dSc Cong ty dam bao rang cac s6 k& toan dudc luu gilt d€ phan anh tinh hinh tai chinh cia Céng
ty, v8i mUc do trung thuc, hap ly tai bat ¢l thdi diém nao va dam bao réng Bao cdo tai chinh hgp nhét tuan thu
cac quy dinh hién hanh clia Nha nugc. Dong thai ¢ trach nhiém trong viéc bao dam an toan tai san ctia Cong ty
va thuc hién céc bién phap thich hgp dé€ ngan chdn, phat hién cac hanh vi gian 18n va cac vi pham khac.

Ban T6ng Gidm d6c Cong ty cam két rdng Bao cdo tai chinh hdp nhat da phan anh trung thuc va hgp ly tinh hinh
tai chinh cta Cong ty tai thdi diém ngay 31 thang 12 ndm 2011, két qua hoat dong kinh doanh hgp nhét va tinh
hinh luu chuyén tién té hdp nhat ndm tai chinh két thic cling ngay, pht hdp véi chudn muc, ché do k& toan Viét
Nam va tudn thd cac quy dinh hién hanh co lién quan.

Thay mat Ban T6ng Giam doc

|I

'tr ;ﬁ-ulﬂl‘fﬁ L

by ;‘ ""h.'ll-"# Lé guanq’Doallh
Tong Giam doc

Thanh phé H6 Chi Minh, ngay 29 thdng 02 ngm 2012
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BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH HOP NHAT NAM 2011 CUA
CONG TY CO PHAN NHUA BINH MINH

Kinh guii : Céc C6 ddng, HOi ddng Quan tri va Ban Téng Giam déc
Céng ty C6 phan Nhua Binh Minh

Chiing t6i da kiém toan Bao cdo tai chinh hgp nhét clia Cong ty C8 phan Nhua Binh Minh gbm: Bang can déi k&
toan hgp nhat tai ngay 31 thang 12 nam 2011, Bao cao két qua hoat dong kinh doanh hgp nhat, Bao cdo luu
chuyén tién té& hdp nhat va Ban thuyét minh Bdo cdo tai chinh hgp nhat cho ndm tai chinh két thic cing ngay
dugc lap ngay 29/02/2012 va dudgc trinh bay kém theo.

Viéc 1ap va trinh bay Bao céo tai chinh hgp nhat nay thudc trach nhiém ctia Ban Téng Gidm d6c Cong ty. Trach
nhiém cua chiing téi la dua ra y kién vé cac bdo cdo nay can clf trén két qua kiém todn cla ching toi.

Cd s y kién

Ching t6i da thuc hién cdng viéc kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu
cau cong viéc ki€ém toan 1ap k& hoach va thuc hién dé c6 su dam bao hap ly réng cac Bao cdo tai chinh hop nhét
khong con chita dung céc sai s6t trong y&u. Ching toi da thuc hién viéc kiém tra theo phucng phdp chon mau
va ap dung cac thir nghiém can thiét, cac bang chirng xac minh nhitng théng tin trong Bao cao tai chinh hgp
nhéat; danh gia viéc tuan thu cac chudn muc va ché dd ké toan hién hanh, cac nguyén tic va phuong phap k&
todn dudc ap dung, cac udc tinh va xét doan quan trong clia Ban Téng Gidm ddc ciling nhu cach trinh bay téng
quat cac Bdo cdo tai chinh hgp nhét. Ching t6i cho réng cdng viéc kiém toan clia ching toi d& dua ra nhiing co
s& hdp ly dé lam cin ¢ cho y kién clia chdng toi.

Y kién ctia ki€m toan vién

Theo y kién clia ching t6i, Bao cdo tai chinh hgp nhat da phan anh trung thuc va hgp ly trén cac khia canh trong
yéu tinh hinh tai chinh hgp nhéat ctia Cong ty C6 phan Nhua Binh Minh tai ngay 31 thang 12 ndm 2011, cling nhu
két qua hoat ddng kinh doanh hgp nhat va cac ludng luu chuyén tién té hgp nhéat trong ndm tai chinh két thic
cling ngay, phu hgp vdi chudn muc va ché dd k& toan Viét Nam hién hanh va cac quy dinh phap Iy c6 lién quan.

Cong ty TNHH Dich vu Tu van Tai chinh
K& toan va Kiém toan Nam Viét (AASCN)

Giam doc
P Ki€m toan vién
P S i,
DICH VY T _f‘:{/.-ﬂ'l:_,?’!;—’
|~ = -...._n.l e EE B
Nk MM VIE

'x__- -
Nguyén Thij Lan Nguy&n Hong Nga
Chiing chi KTV s@: 0167/KTV Chiing chi KTV s6: 1266/KTV

Thanh phé H6 Chi Minh, ngay 02 thdng 03 ngm 2012.
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BANG CAN POI

N KETOAN Hop NHAT I

Tai ngay 31 thang 12 nam 2011 Bon vi tinh: VND

Thuyét
]

TAI SAN

31/12/2011 01/01/2011

A . TAI SAN NGAN HAN

1. Tién va cac khoan tuong duong tién
1. Tién
2. Cac khoan tugng duang tién

IL. Cac khoan dau tu tai chinh ngan han
1. Dau tu ngan han
2. Du phong giam gia dau tu ngan han

III. Cac khoan phai thu ngan han
1. Phai thu khach hang
2. Tra trudc cho ngudi ban
3. Cac khoan phai thu khac
4. Dy phong phai thu ngan han khé doi

IV. Hang ton kho
1. Hang ton kho
2. Dy phong gidm gid hang ton kho

V. Tai san ngan han khac
1. Chi phi tra trudc ngan han
2. Thué GTGT dugc khau trir
3. Thué va cac khoan khac phai thu
Nha nuéc
4. Tai san ngan han khac

B. TAI SAN DAI HAN

1. Cac khoan phai thu dai han

II. Tai san co6 dinh
1. Tai san c6 dinh hitu hinh
- Nguyén gia
- Gia tri hao mon luy ké
2. Tai san c6 dinh thué tai chinh
- Nguyén gia
- Gia tri hao mon Iuy ké

120
121
129

130
131
132
135
139

140
141
149

150
151

154

158

200

210

220
221
222
223
224
225
226

788.219.594.081

V.1 88.672.102.251
77.672.102.251
11.000.000.000

V.2 -
352.313.877.324
279.317.365.874
73.345.034.846

V.3 548.559.292

(897.082.688)

V.4 317.384.904.501
317.384.904.501

29.848.710.005
1.377.041.400
2.172.965.319

V.5 26.298.703.286

378.267.123.336

V6  284.510.901.985
253.583.282.849
611.620.200.482

(358.036.917.633)

708.383.063.586

66.990.563.221
32.990.563.221
34.000.000.000

15.840.909.091
22.000.000.000
(6.159.090.909)

300.720.716.687
183.186.503.128
118.221.938.742
294.733.700
(982.458.883)

305.165.925.783
305.165.925.783

19.664.948.804
1.311.468.000
570.902.177

892.884.337
16.889.694.290

273.770.378.931

265.448.923.016
228.260.385.382
519.078.067.257
(290.817.681.875)
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BANG CANDPOI
KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2011

TAI SAN

31/12/2011

Dan vi tinh: VND

01/01/2011

3. Tai san c6 dinh vo hinh

- Nguyén gia

- Gia tri hao mon luy ké

4. Chi phi xay dung cc ban dé dang

III. Bat dong san dau tu
- Nguyén gia
- Gia tri hao mon luy ké

IV. Cac khoan dau tu tai chinh
dai han
1. Pau tu vao cbng ty con
2. Bau tu vao cong ty lién két,
lién doanh
3. Pau tu dai han khac
4. Du phong giam gia dau tu tai chinh
dai han

V. Tai san dai han khac
1. Chi phi tra trudc dai han
2. Tai san thué thu nhap hoan lai
3. Tai san dai han khac

VI. Lgi thé thuong mai

TONG CONG TAI SAN
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227
228
229
230

240
241
242

250

251
252

258
259

260
261
262
268

269

270

V.7 30.605.603.682
35.996.185.657
(5.390.581.975)

V.8 322.015.454

V9 21.373.181.818

30.125.000.000
(8.751.818.182)

72.383.039.533
V.10 71.659.351.566
V.15 723.687.967

1.166.486.717.417

31.367.854.362
35.996.185.657
(4.628.331.295)

5.820.683.272

8.125.000.000

8.125.000.000

196.455.915

196.455.915

982.153.442.517
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Tai ngay 31 thang 12 nam 2011 Bon vi tinh: VND

NGUON VON

31/12/2011

01/01/2011

A. NO' PHAI TRA 300 117.156.277.159 129.662.570.843
I. Ng ngan han 310 115.351.448.457 128.257.535.392
1. Vay va ng ngan han 311 V.11 7.969.880.000 12.268.000.000
2. Phai tra ngudi ban 312 22.288.222.147 62.204.807.611
3. NguGi mua tra tién trudc 313 525.928.321 2.939.249.482
4. Thué va cac khoan phai ndp Nha nuéc 314 V.12 39.349.861.307 13.193.530.314
5. Phai tra ngudi lao dong 315 13.936.407.364 10.570.736.570
6. Chi phi phai tra 316 V.13 7.092.494.842 8.656.717.052
7. Cac khoan phai tra, phai ndp khac 319 V.14 2.342.493.238 3.469.146.082
8. Quy khen thudng, phuc Igi 323 21.846.161.239 14.955.348.281
II. N¢ dai han 330 1.804.828.702 1.405.035.451
1. DU phong trg cap mat viéc lam 336 1.804.828.702 1.405.035.451
B. VON CHU SO HUU 400 1.049.330.440.258 852.490.871.674
I. Von chu sé hiru 410 V.16 1.049.330.440.258 852.490.871.674
1. V&n dau tu clia chu s3 hitu 411 349.835.520.000 348.763.720.000

2. Théng du v6n c6 phan 412 1.592.782.700 1.592.782.700

3. Quy dau tu phat trién 417 454.759.736.139 290.952.267.247

4. Quy du phong tai chinh 418 38.578.538.134 37.367.097.752

5. Quy khac thudc von chl sd hitu 419 34.983.552.000 27.096.149.211

6. Lgi nhuan sau thué chua phan phdi 420 169.580.311.285 146.718.854.764
II. Nguon kinh phi 430 - -
C. LOT ICH CUA c6 PONG THIEU SO 439 - -
TONG CONG NGUON VON 440 1.166.486.717.417 982.153.442.517
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BANG CAN POl

KE TOAN HOP NHAT

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2011 Baon vi tinh: VND
CHi TIEU TH T 31/12/2011 01/01/2011

2

1. Tai san thué ngoai

2. Vat tu, hang hdéa nhan gilr ho, nhan gia cong

3. Hang hoéa nhan ban ho, nhan ky guri, ky cugc

4. Ng kh ddi da xur Iy

5. Ngoai té cac loai
+ USD 380.542,97 58.821,23
+ EUR 9.545,60 11.535,00

6. Du toan chi su nghiép, du an

Ngudi lap biéu K& toan trudng Tong Giam doc

ﬁ‘i/ Fi
Phung H{tu Luan Trang Thi Kiéu Hau Lé Quang Doanh

Thanh phé H6 Chi Minh, ngay 29 thdng 02 ndm 2012.
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BAO CAO KET QUA HOAT DONG
B KiINHDOANHHOPNHATNAM2011 [

Baon vi tinh: VND

THUYET

CHI TIEU MINH NAM NAY NAM TRUGC
1. Doanh thu ban hang va cung cap 01 VI.1 1.852.671.588.329 1.441.655.094.939
dich vu
2. Cac khoan giam trir doanh thu 02 VI.2 26.248.303.945 24.794.752.221
3. Doanh thu thuan ban hang va 10 VI.3 1.826.423.284.384 1.416.860.342.718
cung cap dich vu
4. Gia von hang ban 11 V1.4 1.355.892.001.307 1.035.350.522.823
5. Lgi nhuén gép vé ban hang va 20 470.531.283.077  381.509.819.895
cung cap dich vu
6. Doanh thu hoat dong tai chinh 21 VI.5 14.594.625.371 10.401.583.569
7. Chi phi tai chinh 22 VI.6 8.786.511.141 7.239.080.616
Trong dé: Chi phi I3i vay 23 847.975.744 1.130.064.900
8. Chi phi ban hang 24 52.308.931.572 39.347.852.704
9. Chi phi quan Iy doanh nghiép 25 41.308.119.814 33.045.935.102
10. Lgi nhuén thuén tir hoat déng 30 382.722.345.921  312.278.535.042
kinh doanh
11. Thu nhap khac 31 1.564.016.358 1.503.218.514
12. Chi phi khac 32 3.552.155 50.404.124
13. Lgi nhuan khac 40 1.560.464.203 1.452.814.390
14. Phan 13i hodc 16 trong cong ty lién két, 50 - -
lién doanh
15. Tong Igi nhuan ké toan trudéc thué 60 384.282.810.124 313.731.349.432
16. Chi phi thué thu nhap doanh nghiép 61 VL7 90.280.462.576 38.372.731.116
hién hanh
17. Chi phi thué thu nhap doanh nghiép 62 VI.8 (527.232.052) 60.886.093
hoan lai
18. Lgi nhuan sau thué thu nhap 70 294.529.579.600 275.297.732.223
doanh nghiép
18.1 Ldi ich clia c6 dbng thiéu s6 71 - -
18.2 Ldi nhuén sau thué cua cd déng cla 72 294.529.579.600 275.297.732.223
cobng ty me
19. Lai co ban trén cd phiéu 80 VI.9 7.869

Ngudi 1ap biéu K& toan trudng

Phung Hitu Luan Trang Thi Kiéu Hau Lé Quang Doanh

Thanh phé H6 Chi Minh, ngay 29 thdng 02 ndm 2012 Bdo cdo thuong nién 2011 | 63



BAO CAO LUU CHUYEN
Bl TIEN TE HOP NHAT NAM 2011 IS

CHI TIEU

NAM NAY

Ban vi tinh: VND
NAM TRUGC

I. LUU CHUYEN TIEN TU HOAT PONG
KINH DOANH
1. Lgi nhuan trudc thué
2. Piéu chinh cho cac khoan
- Khau hao tai san c¢6 dinh
- Cac khoan du phong
- L&i, 16 chénh léch ty gia héi doai chua thuc hién
- L&i, 16 tir hoat dong dau tu
- Chi phi 1ai vay

3. Lgi nhuan tir hoat dong kinh doanh tru'éc
thay ddi von luu dong

- Tang, giam cac khoan phai thu

- Tang, gidam hang tén kho

- Tang, gidm cac khoan phai tra

- Tang, giam chi phi tra trudc

- Tién lai vay da tra

- Thué thu nhap doanh nghiép da nop

- Tién thu khac tir hoat dong kinh doanh

- Tién chi khac cho hoat déng kinh doanh
Luu chuyén tién thudn tir hoat ddng kinh doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi d&€ mua sdm, xdy dung TSCD va cac tai
san dai han khac
2. Tién thu tlr thanh ly, nhugng ban TSCD va
cac tai san dai han khac
3. Tién chi cho vay, mua cac céng cu ng clia
dan vi khac

4. Tién thu hoi cho vay, ban lai cac cong cu ng cua
dan vi khac

5. Tién chi dau tu gop von vao dan vi khac
6. Tién thu hoi dau tu gép von vao dan vi khac

7. Tién thu 13i cho vay, c8 tdrc va Igi nhuén
dugc chia

Luu chuyén tién thudn tir hoat dong dau tu
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01

02
03
04
05
06

08

09
10
11
12
13
14
15
16
20

21

22

23

24

25
26

27

30

384.282.810.124

69.367.942.428
2.507.351.078
(2.143.584.005)
(12.517.982.697)
847.975.744

442.344.512.672

(51.893.342.564)
(12.218.978.718)
(28.455.889.466)
(71.724.924.966)
(1.317.392.107)
(73.857.257.629)
177.486.497.464
(208.676.234.456)
171.686.990.230

(88.429.921.397)

245.000.000

12.272.982.697

(75.911.938.700)

313.731.349.432

53.707.370.042
442.142.754
269.442.356
(10.560.994.240)
1.130.064.900

358.719.375.244

(163.304.150.278)
(35.614.996.918)
(38.548.336.961)

(301.452.200)
(768.651.594)
(33.312.778.925)
155.609.165.340

(159.011.581.449)

83.466.592.259

(53.625.223.933)

327.984.091

1.000.000.000

30.000.000
10.282.753.773

(41.984.486.069)



CHI TIEU
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NAM NAY

DBan vi tinh: VND
NAM TRUOC

III. LUU CHUYEN TIEN TU HOAT PONG TAI
CHINH

1. Tién thu tir phat hanh c6 phi€u, nhan vén gop
cta cha sé hitu
2. Tién chi trd von gop cho cac cha sé hitu, mua
lai ¢6 phiéu ctia doanh nghiép da phat hanh
3. Tién vay ngan han, dai han nhan dugc
4. Tién chi trd ng goc vay
5. Tién chi tra ng thué tai chinh
6. CO turc, Igi nhudn da tra cho chu sé hitu
Luu chuyén tién thudn tir hoat dong tai chinh
Luu chuyén tién thudn trong ky

Tién va tuong duong tién dau ky

Anh hudng cla thay ddi ty gid hdi doai quy doi
ngoai té

Tién va tudng ducong tién cudi ky

Ngudi lap biéu

J"{? /

v._.---"'""f

31

32

33
34
35
36
40
50

60

61

70

Ké toan trudng

Phung Hitu Luan

Thanh phé H6 Chi Minh, ngay 29 thdng 02 ngm 2012

Trang Thi Kiéu Hau

24.062.686.826
(28.360.806.826)

(69.945.264.000)
(74.243.384.000)
21.531.667.530

66.990.563.221

149.871.500

88.672.102.251

12.175.600.832
(11.167.822.224)

(69.752.744.000)
(68.744.965.392)
(27.262.859.202)

94.337.022.992
(83.600.569)

66.990.563.221

Lé Quang Doanh
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BANTHUYET MINH BAO CAO
Bl TAI CHINHHOP NHAT NAMm 2011 [

I. DAC PIEM HOAT DPONG CUA DOANH NGHIEP
1. Hinh thirc sé hitu von

Cong ty C8 phan Nhua Binh Minh dugc thanh 18p theo quyét dinh s6 209/2003/QD-BCN ngay 04 thang 12 ndm
2003 clia Bd Céng nghiép vé viéc chuyén Cong ty Nhua Binh Minh thanh Céng ty C& phan Nhua Binh Minh.

Gidy chirng nhan dang ky kinh doanh s6 4103002023 ngay 02 thang 01 nam 2004. Gidy chirng nhan dang ky
kinh doanh thay ddi Ian 3 do S& K& hoach va Dau tu Thanh phd H6 Chi Minh c&p ngay 06 thang 02 ndm 2010.

Tru s chinh cla Cong ty tai s6 240 Hau Giang, Phudng 09, Quan 06, TP. HO Chi Minh.

Cong ty con dugc hgp nhat trong Bao cdo tai chinh hgp nhat:

TEN CONG TY PUOC THANH LAP THEO NGANH HOAT PONG
Cong ty TNHH Mot | Gidy chlrng nhan dang ky kinh doanh | Céc san phdm dan dung 100%
thanh vién Nhua Binh | s6 0504000211 ngay 18/09/2006 do va cong nghiép tur chat
Minh Mién Bac SG K& hoach va Dau tu tinh Hung déo va cao su
Yén cap

2, Linh vuc kinh doanh
Linh vuc kinh doanh cla Cong ty la san xuat, thuong mai.

3. Nganh nghé kinh doanh
Hoat dong chinh cia Cong ty la san xuét kinh doanh cac san pham dan dung va cong nghiép tir chat déo va
cao su; thiét k&, ché tao, kinh doanh khudn mau nganh nhua, nganh dulc; san xuat, kinh doanh may madc
thiét bi, vat tu, thiét bi vé sinh cho nganh xay dung, trang tri n6i that; tu van va thi cong cac cong trinh cap
thoat nudc, san bai, kho tang; dich vu gidm dinh, phan tich, kifm nghiém nganh hda chét; kinh doanh, xuét
nhap kh4u nguyén liéu, hda chét, vat tw, may mdc thiét bi nganh nhua, cd khi, xdy dung, cap thoat nudc,
thiét bi thi nghiém.

II. KY KE TOAN, DON VI TIEN TE SU DUNG TRONG KE TOAN

1. Ky ké toan
Ky k& toan nam cutia Cong ty bat dau tir ngay 01/01 va két thic vao ngay 31/12 hang ndm.

2. Doan vi tién té sir dung trong ké toan
Dan vi tién té sir dung trong ghi chép ké toan la dong Viét Nam (VND).

III. CHUAN MUC VA CHE PO KE TOAN AP DUNG

1. Ché do ké toan ap dung

Cong ty ap dung Ché d6 Ké toan doanh nghiép ban hanh theo Quyét dinh s6 15/2006/QDb-BTC ngay
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20/3/2006 va Thong tu s6 244/2009/TT-BTC ngay 31 thang 12 ndm 2009 cla BO trudng BO Tai chinh.
2. Tuyén bd vé viéc tudn thu Chudn muc ké toan va Ché dd ké toan

Cong ty d3 4p dung cac Chuadn muc ké toan Viét Nam va cac van ban hudng dan Chuan muc do Nha nudc
da ban hanh. Cac Bao cdo tai chinh hgp nhat dugc Iap va trinh bay theo ding moi quy dinh cla tirng chudn
muc, théng tu huéng dan thuc hién chudn muc va Ché dd k& toan hién hanh dang p dung.

3. Hinh thirc ké toan ap dung
Cong ty ap dung hinh thirc k€ toan Nhat ky chiing tur.
4. Ap dung hudng dan ké toan méi

Ngay 06 thang 11 ndm 2009, BO Tai chinh da ban hanh Thong tu s6 210/2009/TT-BTC (“Thong tu 210")
hudng dan 4p dung Chudn muc ké& toan qudc t& vé trinh bay bo cdo tai chinh va thuyét minh thong tin d6i
V@i cong cu tai chinh. Viéc ap dung Thong tu' 210 sé yéu cau trinh bay cac thong tin cling nhu anh hudng cla
viéc trinh bay nay d6i véi mot s6 cac cong cu tai chinh nhat dinh trong bao cao tai chinh clia doanh nghiép.
Thong tu nay s€ co hiéu luc cho ndm tai chinh két thdc vao hodc sau ngay 31 thang 12 ndm 2011. Cong ty
da &p dung Théng tu 210 va trinh bay cac thuyét minh bd sung vé viéc &p dung nay trong béo cdo tai chinh
hgp nhat cho ndm tai chinh két thic ngay 31 thang 12 ndm 2011.

IV. CAC CHINH SACH KE TOAN AP DUNG
1. Co sé hgp nhat

Cong ty con la don vi do Céng ty me kiém soat. Su’ kiém soat ton tai khi Cong ty me cd quyén chi phdi cac
chinh sach tai chinh va hoat ddng ciia mét don vi dé thu dugc Igi ich kinh t& tir cac hoat dong nay.

Bdo cao tai chinh clia cong ty con dugc Iap cho cung nam tai chinh véi Cong ty, ap dung cac chinh sach ké
toan théng nhat véi cac chinh sach k& toan clia Cong ty. Khi can thiét, cac diéu chinh s& dugc thuc hién dé
dam bao cac chinh sach ké toan dugc ap dung nhat quan vdi chinh sach ké toan cla Cong ty.

Cac giao dich bi loai trir khi hgp nhat : cac s6 du trong ndi bo Cong ty, cac khoan thu nhap va chi phi chua
thuc hién tir cac giao dich ndi bd dugc loai trir khi 1ap béo cdo tai chinh hgp nhat. Khoan 13i va 16 chua thuc
hién phat sinh tir cac giao dich vdi cac don vi nhan dau tu dudc hach toan theo phuong phap von chti sé hitu
dugc trir vao khoan dau tu trong pham vi Igi ich cla Cong ty tai don vi dugc dau tu.

2. Nguyén tic ghi nhan cac khoan tién va cac khoan tuong dudng tién

Céc nghiép vu kinh t& phat sinh bng ngoai té dugc quy ddi ra dong Viét Nam theo ty gia giao dich thuc té
tai thSi diém phat sinh nghiép vu. Tai thdi diém cubi ndm cac khoan muc tién té ¢ gbc ngoai té dugc quy
d6i theo ty gid binh quan lién ngan hang do Ngan hang Nha nudc Viét Nam cdng bd vao ngay két thic nién
do ke toan.

Chénh léch ty gia thuc t€ phat sinh trong ky va chénh léch ty gid do danh gia lai s6 du cac khoan muc tién
té tai thdi diém cubi ndm dudc két chuyén vao doanh thu hodc chi phi tai chinh trong ndm tai chinh.

Céc khoan tuong duong tién 1a cac khoan dau tu ngdn han khdng qua 3 thang cd kha nang chuyén doi
dé dang thanh tién va khdng cd nhiéu rui ro trong chuyén ddi thanh tién k& tir ngdy mua khoan dau tu
dé tai thdi diém béo cdo.
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3. Nguyén tic ghi nhan hang ton kho

Hang ton kho dudc tinh theo gid gbc. Trudng hop gid tri thuan cé thé thuc hién dudc thap hon gid gbc thi
phai tinh theo gia tri thuan cd thé thuc hién dudc. Gia géc hang ton kho bao gom chi phi mua, chi phi ché
bién va cac chi phi lién quan truc ti€p khac phéat sinh d€ cé dudc hang tén kho & dia diém va trang thai hién
tai.

Gia tri hang ton kho dugc xac dinh theo phuaong phap binh quan gia quyén.
Hang ton kho dugc hach toan theo phuong phap ké khai thuGng xuyén.

Du phong giam gia hang ton kho la s6 chénh léch giifa gid goc cla hang ton kho I18n hon gia tri thudn cé
thé thuc hién dugc clia ching.

4. Nguyén tic ghi nhan va khau hao tai san cé dinh

Tai san cd dinh hitu hinh, tai san cd dinh v6 hinh dugc ghi nhan theo gia goc. Trong qua trinh st dung, tai san
¢6 dinh hiru hinh, tai san c6 dinh v6 hinh dugc ghi nhan theo nguyén gia, hao mon Iy k& va gia tri con lai.

Kh&u hao dugc trich theo phuang phdp dudng thang. Thdi gian khdu hao dugc udc tinh nhu sau:

- Nha ctra, vat kién truc 05 — 10 ndm
- May mac, thiét bi 05 — 08 ndm
- Phuang tién van tai 06 — 08 ndm
- Thiét bi vén phong 03 — 05 nam
- Quyén s dung dat 41 — 50 ndm

5. Nguyén tic ghi nhan cac khoan dau tu tai chinh
Cac khoan dau tu chrng khodn tai thdi diém béo céo, néu:

- C4 thdi han thu hdi hodc ddo han khéng qué 3 thang ké tir ngay mua khoan dau tu dé dudc coi la “tuong
duang tién”;

- C6 thai han thu hoi von dudi 1 nam hodc trong 1 chu ky kinh doanh dugc phan loai 1a tai san ngan han;

- C6 thai han thu hoi von trén 1 nam hodc han 1 chu ky kinh doanh dugc phan loai la tai san dai han;
Dy phong giam gid dau tu 1a s& chénh Iéch giita gid gbc clia cac khoan dau tu dugc hach todn trén s6 ké
toan I6n hon gid tri thi trudng cla ching tai thdi diém Iap du’ phong.

6. Nguyén tic ghi nhan va phan ba chi phi tra trudc
Cac chi phi tra trudc chi lién quan dén chi phi san xuat kinh doanh ndm tai chinh hién tai dugc ghi nhan la
chi phi tra trudc ngdn han va dugc tinh vao chi phi san xuét kinh doanh trong ndm tai chinh.

7. Nguyén tic ghi nhan chi phi phai tra

Cac khoan chi phi thuc té€ chua phat sinh nhung dugc trich trude vao chi phi san xuat, kinh doanh trong ky
dé& dam bao khi chi phi phat sinh thuc t& khdng gay dot bién cho chi phi san xuét kinh doanh trén cd s& dam
bao nguyén tac phl hgp gilia doanh thu va chi phi. Khi cac chi phi d6 phat sinh, néu cé chénh Iéch véi s6 da
trich, k& toan tién hanh ghi bd sung hodc ghi gidm chi phi tuong (tng véi phan chénh Iéch.
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8. Nguyén tic ghi nhan von chu sé hiru
Von dau tu cla chi sé hitu dugc ghi nhan theo s6 von thuc gop ctia chd sé hitu.
Thang du von cd phan dudc ghi nhan theo s& chénh 1éch 16n hon gilta gid thuc t& phat hanh va ménh gia ¢
phiéu khi phat hanh ¢ phiéu [an dau, phat hanh bS sung hodc tai phat hanh ¢ phiéu quy.

Lgi nhuan sau thué chua phan phdi la s6 Igi nhuan tir cac hoat dong ctia doanh nghiép sau khi trir (-) cac
khoan diéu chinh do ap dung hdi t& thay déi chinh sach k& todn va diéu chinh hdi td sai st trong yéu clia
cac ndm trudc.

9. Nguyén tic va phudng phap ghi nhan doanh thu

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhdn khi déng thai thda man cac diéu kién sau:

- Phan 16n rdi ro va Igi ich gén lién véi quyén s3 hitu san phdm hoéc hang héa da dugdc chuyén giao cho
ngudi mua;

- C6ng ty khéng con ndm gitr quyén quan ly hang hda nhu ngudi s§ hitu hang hda hodc quyén kiém soét
hang hda;

- Doanh thu dugc xac dinh tuong d6i chac chan;
- Cong ty da thu dugc hodc sé thu dugc Igi ich kinh té tir giao dich ban hang;
- Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu hoat dong tai chinh

Doanh thu phét sinh tir tién 13i, tién ban quyén, cé tirc, Igi nhuin dudc chia va cac khoan doanh thu hoat
ddng tai chinh khac dugc ghi nhan khi thoa man déng thdi hai (2) diéu kién sau:

- C6 kha nang thu dugc Igi ich kinh té tr giao dich do;
- Doanh thu dugc xac dinh tuong déi chac chan;
C6 tirc, Igi nhuén dudgc chia dudc ghi nhén khi Cong ty dugc quyén nhén cd tirc hodc dudc quyén nhén Igi
nhuan tir viéc gép von.
10. Nguyén tic va phuong phap ghi nhan chi phi tai chinh
Cac khoan chi phi dugc ghi nhan vao chi phi tai chinh gom:
- Chi phi hodc céc khoan 10 lién quan dén cac hoat dong dau tu tai chinh;
- Chi phi cho vay va di vay von;
- Cac khoan 16 do thay d6i ty gia h6i dodi ctia cac nghiép vu phét sinh lién quan dén ngoai té;
- Du phong giam gia dau tu chiing khoan.
Céc khoan trén dudgc ghi nhan theo tong s6 phét sinh trong ky, khdng bu trir v6i doanh thu hoat dong tai
chinh.

11. Nguyén tic va phuong phap ghi nhan chi phi thué thu nhap doanh nghiép hién hanh, chi phi
thué thu nhap doanh nghiép hoan lai

Chi phi thué thu nhdp doanh nghiép hién hanh dugc xac dinh trén cd sd thu nhap chiu thué va thué suat
thu€ TNDN trong nam hién hanh.
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Chi phi thué thu nhap doanh nghiép hoan lai dugc xac dinh trén cd sG s6 chénh léch tam thdi dugc khau trtr,
s chénh léch tam thgi chiu thué va thué suat thué€ TNDN.

12. Bao cao bo phan
Bdo cdo theo bd phan bao gém bd phan theo linh vuc kinh doanh hodc mét b phan theo khu vuc dia ly.
Bd phén theo linh vuc kinh doanh: La mdt bd phan cd thé phan biét dugc cia mét doanh nghiép tham gia
vao qua trinh san xuét hodc cung cp san pham, dich vu riéng 1€, mét nhdm céc san pham hoéc cac dich vu
6 lién quan ma b6 phan nay chiu rii ro va Igi ich kinh t€ khac véi cac bd phan kinh doanh khac.
B phén theo khu vuc dia ly: La mot bd phan cé thé phan biét dugc cia mot doanh nghiép tham gia vao
qua trinh san xudt hodc cung cap san pham, dich vu trong pham vi mét méi trudng kinh t& cu thé€ ma bd
phan nay co chiu rui ro va Igi ich kinh té khac véi cac bo phan kinh doanh trong cac moi trudng kinh té khac.
13. Cong cu tai chinh
Ghi nhan ban dau
Tai san tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gid géc cong cac chi phi giao dich cd lién
quan truc tiép dén viéc mua sdm tai san tai chinh do.

Tai san tai chinh ctia Cong ty bao gém tién mat, tién guii ngan han, cac khoan phai thu ngan han, cac khoan
phai thu khac va cac khoan dau tu.

Ng phai tra tai chinh

Tai ngay ghi nhan ban dau, ng phai tra tai chinh dugc ghi nhan theo gia gbc trir di cac chi phi giao dich c6
lién quan truc ti€p dén viéc phat hanh cong ng tai chinh do.

NG phai tra tai chinh tai chinh ctia Cong ty bao gom cac khoan phai tra nguGi ban, phai tra khac va cac khoan vay.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI KE TOAN HOP
NHAT

1. Tién va cac khoan tucng ducng tién

31/12/2011 01/01/2011

VND VND

Tién mat 428.630.681 582.639.424

Tién gui ngan hang 77.243.471.570 32.407.923.797

Cac khoan tugong duong tién (tién gui ¢é ky han dudi 3 11.000.000.000 34.000.000.000
thang)

C@NG 88.672.102.251 66.990.563.221
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31/12/2011 SO lugng
VND  ¢d phan

01/01/2011
VND

Ching khodn dau tu ngdn han

+ Quy dau tu chiing khodn Ban Viét
(ching chi quy)

+ Céng ty CP Nhua Tan Tién
(ménh gid 100.000 déng)

Du phong giam gia dau tu ngdn han

cONG

3. Cac khoan phai thu ngan han khac

Thué thu nhap ca nhan phai thu
BHXH, BHYT, BHTN phai thu nhan vién
Cac khoan phai thu khac

CONG

4. Hang ton kho

Hang mua dang di duGng

Nguyén liéu, vat liéu

Cong cu, dung cu

Chi phi san xuat kinh doanh dé dang

Thanh pham

Hang hoa

Cong gia goc hang ton kho

Du phong giam gia hang ton kho

Gia tri thuén c6 thé thuc hién dudc cha
hang ton kho

5. Tai san ngan han khac

Tai san thi€u chd x{r ly
Tam Ung
Ky quy, ky cugc ©
CONG

180

20.000

22.000.000.000
18.000.000.000

4.000.000.000

(6.159.090.909)

15.840.909.091

31/12/2011 01/01/2011
VND VND
355.481.991 -
124.283.850 74.396.700
68.793.451 220.337.000
548.559.292 294.733.700
31/12/2011 01/01/2011
VND VND

1.218.614.477
42.015.811.642
895.465.053
163.293.488.724
74.604.439.702
35.357.084.903

2.477.416.080
109.892.665.529
852.201.047
77.231.709.873
90.157.719.151
24.554.214.103

317.384.904.501

305.165.925.783

317.384.904.501

305.165.925.783

31/12/2011 01/01/2011
VND VND
86.210.657 76.923.107
139.400.000 472.308.233

26.073.092.629

16.340.462.950

26.298.703.286

16.889.694.290

) La cdc khoan ky quy mé L/C dé thanh todn cho nha cung cdp mdy méc thiét bj va khuén phu tung.
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7. Tang, giam tai san c6 dinh vo hinh

Nguyén gia

S6 du dau ndm

S0 tang trong nam
S6 giam trong ndm
S6 du cudi nam

Gia tri hao mon luy ké
S6 du dau ndm
Khau hao trong nam
SG6 giam trong nam
S6 du cudi ndm
Gia tri con lai

Tai ngay dau nam
Tai ngay cudi nam

. Chi phi xay dung cc ban dé dang

- Chi phi xay dung cd ban d& dang
Trong do6 nhitng cong trinh I6n:
+ Chi phi khdo sdt Nha mdy ép phun tai Séng Thdn
+ Xudng PE
+ Tram bién dp 500 KVA
CONG

B TAI CHINH HOP NHAT NAM 2011

ban vi tinh: VND

Quyén sur
dung dat

35.996.185.657

35.996.185.657

4.628.331.295
762.250.680

5.390.581.975

31.367.854.362
30.605.603.682

31/12/2011 01/01/2011
VND VND
322.015.454 5.820.683.272
322.015.454 322.015.454

- 4.961.481.818

- 537.186.000
322.015.454 5.820.683.272
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9. Cac khoan dau tu tai chinh dai han

So6 lugng 31/12/2011 So6 lugng 01/01/2011
co phan VND co phan VND
Dbau tu dai han khac 8.125.000.000
Dbau tu dai han khac 30.125.000.000 8.125.000.000
- Pau tu cd phiéu
+ Céng ty C6 phdn Nhua Ba Néng 650.000 8.125.000.000 650.000 8.125.000.000
+ Quy dau tu ching khodn Ban Viét 180 18.000.000.000 -
- (Chung chi quy)
+ Céng ty CP Nhya Tan Tién 20.000 4.000.000.000 -
- (ménh gid 100.000 déng)
Du phong giam gia dau tu tai chinh (8.751.818.182) -
dai han
C@NG 21.373.181.818 8.125.000.000
10. Chi phi tra trudc dai han
31/12/2011 01/01/2011
VND VND
Chi phi tién thué dat © 71.659.351.566 -
CONG 71.659.351.566 -

® La khodn tra trudc 2 dot chi phi thué ddt tai Khu Céng nghiép Vinh Léc - Bén Liic - Long An theo hop déng s6
26/HDNT-VL2-2010 ngay 13/09/2010. Thdi han thué dén ndm 2060.

11. Vay va ng ngan han

31/12/2011 01/01/2011

VND VND

Vay ngan han 7.969.880.000 12.268.000.000
+ Vay cd nhan © 7.969.880.000 12.268.000.000
CONG 7.969.880.000 12.268.000.000

® La khodn khdch hang ting tién bdo ldnh dé duoc mua hang trd chdm theo quy ché kiém sodt cong no khdch hang.
Céng ty phdi tra lai cho khodn tién ndy vdi lai sudt theo lGi sudt tién gui cia Ngdn hang thuong mai ¢6 phan céng
thuong Viét Nam cung thoi diém.
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12, Thué va cac khoan phai ndp nha nudc

Thué gia tri gia tang

Thué thu nhap doanh nghiép

Thué thu nhap ca nhan
CONG

13. Chi phi phai tra

Chi phi ho trg khach hang
Chi phi 1ai vay
Chi phi phai tra khac

CONG

14. Cac khoan phai tra, phai nop khac

Tai san thlra chd giai quyét

Kinh phi cong doan

CG tirc phai tra

Phai tra tién thu€ TNCN thu thira CBCNV

Cac khoan phai tra, phai ndp khac
CONG

31/12/2011
VND

01/01/2011
VND

10.780.699.421
27.635.378.636
933.783.250

1.973.609.754
11.212.173.690
7.746.870

39.349.861.307

13.193.530.314

31/12/2011
VND

01/01/2011
VND

6.570.702.816
396.792.026
125.000.000

7.665.508.663
866.208.389
125.000.000

7.092.494.842

8.656.717.052

31/12/2011 01/01/2011
VND VND
625.659.777 102.309.104
975.401.800 815.309.364
356.962.000 335.122.000
17.369.661 1.219.872.614
367.100.000 996.533.000

2.342.493.238

3.469.146.082
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15. Tai san thué thu nhap hoan lai

31/12/2011 01/01/2011
VND VND
Tai san thué thu nhap hoan lai lién quan dén khoan 908.145.618 427.758.409

chénh Iéch tam thdgi dugc khau trir
Khoan hoan nhép tai san thué thu nhap hoan lai da (184.457.650) (231.302.493)

dugc ghi nhan tir cdc nam trudc

TAI SAN THUE THU NHAP HOAN LAI 723.687.967 196.455.915
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b) Chi tiét von dau tu cta chu sé hiru

31/12/2011 % 01/01/2011 %
VND VND
Von gop cua Nha nudc 103.565.160.000  30% 103.565.160.000  30%
VGn gop cua cac doi tugng khac 246.270.360.000 70% 245.198.560.000  70%
CéNG 349.835.520.000 100% 348.763.720.000 100%

c) Cac giao dich vé von véi cac chu sé hitu va phan phdi cé tirc, chia Igi nhudn

Nam nay Nam trudc
VND VND

Von dau tu cda chd sé hitu
V6n gép dau nam 348.763.720.000 347.691.920.000
Von gop tdng trong ndm 1.071.800.000 1.071.800.000
V6n gop giam trong nam - -
V6n gdp cudi nam 349.835.520.000 348.763.720.000
C6 tirc, Igi nhuén d& chia 69.967.104.000 69.752.744.000

d) C& phiéu

31/12/2011 01/01/2011
S8 lugng cd phiéu déng ky phat hanh 34.983.552 34.983.552
S8 lugng cb phiéu da ban ra cdng chiing 34.983.552 34.876.372
- C6 phiéu phé théng 34.983.552 34.876.372
S& lugng cb phiéu dugc mua lai - -
S& lugng cb phiéu dang luu hanh 34.983.552 34.769.192
- C6 phiéu phé théng 34.983.552 34.769.192

Ménh gid c6 phiéu dang luu hanh: 10.000 VND
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KINH DOANH HOP NHAT

1. Doanh thu ban hang va cung cap dich vu

Trong do:
- Doanh thu ban thanh pham
- Doanh thu ban vat tu, hang hoa

2. Cac khoan giam trir doanh thu

Trong do:
- Chiét khau thugng mai
- Hang ban bi tra lai
- Gidam gia hang ban

3. Doanh thu thuan vé ban hang va
cung cap dich vu

Trong do:
- Doanh thu thuan ban thanh pham
- Doanh thu thuan ban vat tu, hang hda

4. Gia von hang ban

Gia v8n cua thanh pham, vt tu, hang héa da ban
CONG

5. Doanh thu hoat dong tai chinh

Lai tién guri, tién cho vay
C6 tirc va Igi nhun dudc chia
Lai chénh Iéch ty gia da thuc hién
Lai chénh léch ty gia chua thuc hién
Lai dau tu cong trai

CONG
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Nam nay
VND

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT PONG

Nam truéc
VND

1.852.671.588.329

1.742.284.140.987
110.387.447.342

26.248.303.945

24.713.186.295
1.535.117.650

1.826.423.284.384

1.717.561.864.107
108.861.420.277

Nam nay
VND

1.441.655.094.939

1.367.460.470.645
74.194.624.294

24.794.752.221

22.583.456.297
2.211.295.924

1.416.860.342.718

1.343.934.541.680
72.925.801.038

Nam truéc
VND

1.355.892.001.307

1.035.350.522.823

1.355.892.001.307

1.035.350.522.823

Nam nay
VND

Nam truéc
VND

11.103.110.737
1.169.871.960
178.058.669
2.143.584.005

9.240.656.733
1.019.897.040
118.829.796

22.200.000

14.594.625.371

10.401.583.569
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6. Chi phi tai chinh

Nam nay Nam trudc

VND VND

Lai tién vay 847.975.744 1.130.064.900
LO chénh Iéch ty gid da thuc hién 95.815.402 697.945.448
LO chénh léch ty gia chua thuc hién - 269.442.356
Chiét khdu thanh toan 5.249.992.722 4.582.537.003
Du phong giam gia cac khoan dau tu tai chinh 2.592.727.273 559.090.909
C@NG 8.786.511.141 7.239.080.616

7. Chi phi thué thu nhap doanh nghiép hién hanh
Thué thu nhap doanh nghiép phai nép dugc xac dinh véi thué suét la 25 % trén thu nhap chiu thué.
Quyét toan thué cua Cong ty s& chiu su’ kiém tra clia ¢ quan thué. Do viéc ap dung ludt va cac qui dinh vé

thué déi véi nhiéu loai giao dich khac nhau cé thé dudgc giai thich theo nhiéu cach khac nhau, s6 thué dudc
trinh bay trén Bdo cdo tai chinh hop nhét cd thé bi thay ddi theo quyét dinh clia cd quan thué.

Nam nay Nam trudc

VND VND

Chi phi thué€ TNDN hién hanh 90.280.462.576 38.372.731.116

8. Chi phi thué thu nhap doanh nghiép hoan lai

Nam nay Nam trudc

VND VND

Chi phi thué TNDN hoan lai phat sinh tir viéc hoan 184.457.650 231.302.493
nhap tai san thué thu nhap hoan lai

Thu nhadp thu€ TNDN hoan lai phat sinh tir cac khoan (711.689.703) (170.416.401)
chénh léch tam thdi dugc khau trir

CONG (527.232.052) 60.886.093
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9. L&i co ban trén cé phiéu

Lgi nhuan ké toan sau thué thu nhap doanh nghiép

Cac khoan diéu chinh tang hoac giam Igi nhuan
k& todn dé xac dinh Igi nhuén phan bé cho ¢c6 déng
s& hitu ¢ phiéu phd théng

Lgi nhuén phan bé cho ¢d ddng sd hitu ¢ phiéu
phd théng

C6 phiéu ph6 thdng binh quén trong ky

L3i co ban trén co6 phiéu (*)

Nam nay
VND

Nam truéc
VND

294.529.579.600

294.529.579.600

34.983.552

275.297.732.223

275.297.732.223

34.983.552

8.419

7.869

(*) Ghi cha: Chi tiéu léi co ban trén cé phiéu cdia ndm 2010 da duoc diéu chinh héi té cho 107.180 ¢é phiéu thudng phdt

hanh trong ndm 2011.

10. Chi phi san xuat kinh doanh theo yéu t6

Chi phi nguyén liéu, vat liéu
Chi phi nhan cong
Chi phi khau hao tai san co dinh
Chi phi dich vu mua ngoai
Chi phi khac bang tién
Cong

VII. NHOUNG THONG TIN KHAC

1. Thong tin vé cac bén lién quan

Nam nay
VND

Nam truéc
VND

1.167.298.747.699

84.970.090.184
69.367.942.428
67.624.019.241
27.045.385.924

891.771.449.310
68.886.317.024
53.707.370.042
51.849.484.821
16.842.435.010

1.416.306.185.476

1.083.057.056.208

Thu nhép cta thanh vién Hdi déng Quan Tri, Ban Téng Gidm ddc, Ban Kiém soat trong ndm nhu sau:

Luang, thudng va cac khoan phuc Igi khac

2. Bao cao bo phan

Bao cdo bd phan theo linh vuc kinh doanh.

Nam nay
VND

Nam truéc
VND

9.011.709.454

7.336.862.833

Hoat ddng kinh doanh chinh clia Cong ty la san xuét kinh doanh cac san phdm dan dung va cong nghiép tir

chéat déo va cao su, do dé khong trinh bay bao cao bd phan theo linh vurc kinh doanh.

Bdo cdo bd phan theo khu vuc dia ly.

Cong ty chi hoat dong trong khu vuc dia ly Viét Nam.
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4, Taisan dam bao

Céng ty khdng co tai san dam bao thé& chap cho dan vi khac va ndm gili tai san dam bao cla don vi khac
vao ngay 31/12/2010 va vao ngay 31/12/2011.

5. Ruiro tin dung

RUi ro tin dung la rui ro ma doi tac sé khong thuc hién cac nghia vu clia minh theo quy dinh cia mot cong
cu tai chinh hodc hgp dong khach hang, dan dén ton that vé tai chinh. Cong ty cd rui ro tin dung tir cac hoat
ddng kinh doanh cta minh (cht yéu déi véi cac khoan phai thu khach hang) va tir hoat dong tai chinh cta
minh bao gém ca tién gui ngdn hang va cac céng cu tai chinh khac.

Phai thu khach hang

Viéc quan ly rdi ro tin dung khach hang ctia Céng ty dua trén céc chinh séach, thl tuc va quy trinh kiém soat
cla Cong ty cé lién quan dén viéc quan ly rdi ro tin dung khach hang.

Cac khoan phai thu khach hang chua tra thudng xuyén dugc theo doi. Cac phan tich vé kha nang 1ap du
phong dugc thuc hién tai ngay lap bao cao trén cd sé tirng khach hang dai véi cac khach hang 1én. Trén cg
s& nay, Cong ty khong co rui ro tap trung vé tin dung.

Tién giri ngan hang
Phan I&n tién glri ngan hang cua Cong ty dugc gui tai cdc ngan hang I6n co uy tin & Viét Nam. Céng ty nhan
thdy mirc do tap trung rui ro tin dung dadi véi tién gui ngan hang la thap.

6. Rui ro thanh khoan

RUi ro thanh khoan 1a rti ro Cong ty gdp kho khan trong viéc dap Ung cac nghia vu tai chinh do tinh trang thiéu von.
RUi ro thanh khoan ctia Cong ty phat sinh chil yéu do khong tudng xiing trong cac ky han ctia tai san tai chinh va cac
khoan phai tra tai chinh.

Cong ty giam sat rui ro thanh khoan bdng viéc duy tri ty 1& tién mat va cac khoan tucng duong tién & mirc
ma Ban T6ng Giam dbc cho la du dé ho trg tai chinh cho cac hoat dong kinh doanh ctia Cong ty va dé giam
thi€u anh hudng clia nhitng thay ddi cac ludng tién.

Thong tin thoi han ddo han clia ng phai tra tai chinh clia Cong ty dua trén cac gia tri thanh toan chua chiét
khau theo hgp dong nhu sau:
Tir 01 nam Tir 01 nam

tré xuéng dén 05 nam Cong
SO cudi nam 39.693.090.227 - 39.693.090.227
Cac khoan vay 7.969.880.000 - 7.969.880.000
Phai trd ngudi ban 22.288.222.147 - 22.288.222.147
Phai tra khac 2.342.493.238 - 2.342.493.238
Chi phi phai tra 7.092.494.842 - 7.092.494.842
S6 dau nam 86.598.670.745 - 86.598.670.745
Cac khoan vay 12.268.000.000 - 12.268.000.000
Phai tra ngudi ban 62.204.807.611 - 62.204.807.611
Phai tra khac 3.469.146.082 - 3.469.146.082
Chi phi phai tra 8.656.717.052 - 8.656.717.052

Céng ty cho rang muc do tap trung rdi ro d6i véi viée tra ng la thap. Cong ty cd kha nang thanh toan cac
khoan ng dén han tlr dong tién tir hoat dong kinh doanh va tién thu tir cac tai san tai chinh dao han.

84 | céng ty C8 phdn Nhua Binh Minh



www.binhminhplastic.com

BANTHUYET MINH BAO CAO
B TAI CHINH HOP NHAT NAM 2011

7. Rui ro thi truéng

RUi ro thi trudng la rui ro ma gia tri hgp ly hodc cac lubng tién trong tuang lai clia cong cu tai chinh sé bién
ddng theo nhitng thay d6i clia gid thi trudng. Rui ro thi trudng bao gém 3 loai : Rui ro ngoai té, rdi ro 13i suét
va rui ro vé gia khac.

RUi ro ngoai té
RUi ro ngoai té la rdi ro ma gia tri hgp ly hodc cac ludng tién trong tudng lai cia cong cu tai chinh sé bién
dodng theo nhitng thay d6i cua ty gid héi doai.
C6ng ty quan ly rdi ro ngoai té bang cach xem xét thi trudng hién hanh va du kién khi Cong ty Iap k€& hoach
cho céc giao dich trong tuang lai bdng ngoai té. Cong ty giam sat cac rui ro d6i véi cac tai san va ng phai tra
tai chinh bang ngoai té.

Rui ro 1ai suat
RUi ro 13i suét la rti ro ma gia tri hgp ly hodc cac ludng tién trong tuang lai cla mét cong cu tai chinh sé bién dong do thay
d6i 15i suét thi truding. Rui ro vé thay déi Ii sudt thi truting clia Cong ty chl yéu lién quan dén cac khoan tién gli ngan
han, cac khoan vay.
Cong ty quan ly rdi ro 13i sudt bang cach theo dbi cht ch& tinh hinh thi trudng cé lién quan dé xac dinh chinh
sach 13i suat hgp ly cé Igi cho cac muc dich quan ly gidi han rui ro clia Cong ty.
Cong ty khdng thuc hién phan tich d& nhay d6i vdi 18i sudt vi ri ro do thay d6i 18i suét tai ngay Iap béo céo
la khéng dang ké.

Rui ro vé gia khac
RUi ro vé gia khac la rti ro ma gia tri hgp ly hodc cac ludng tién trong tuang lai cia mot cong cu tai chinh sé
bién dong theo nhing thay déi cua gia thi trudng ngoai thay ddi cla 1ai sudt va ty gid héi doai.

Céc ¢6 phiéu do cong ty ndm gilr cé thé bi anh hudng bai cac rii ro vé gia tri tuang lai cla cd phiéu dau tu.
Cong ty quan ly rui ro vé gia cd phiéu bang cach thiét Iap han mdc dau tu va da dang hda danh muc dau tu.

8. SO liéu so sanh
S6 liéu so sanh la so liéu trén Bao cdo tai chinh hgp nhat cho nam tai chinh két thic ngay 31 thang 12 nam
2010 da dugc ki€ém toadn bdi Céng ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan Nam Viét (AASCN).

Ngudi 1ap biéu Ké toan trudng
Phung H{ru Ludn Trang Thi Kiéu Hau Lé Quang Doanh

Thanh phé H6 Chi Minh, ngay 29 thdng 02 ngm 2012

Bdo cdo thuong nién 2011 | 85



THONG TIN VE

CACCONGTY CO LIEN QUAN

Hién khong cé cong ty nao

Ong Nguyén Thanh Hai
Gidm déc Nhua Binh Minh
mién Bdc

Cong ty TNHH MTV
Nhua Binh Minh mién Bdc
tai Hung Yén

CONG TY TRACH NHIEM HUOU HAN MOT THANH VIEN

NHUA BINH MINH MIEN BAC NBMPLASCO

Thanh 1ap ndm 2007 bang 100% vén thubc
Cong ty cd phan Nhua Binh Minh, hach toan
doc 1ap vaéi tén goi Cong ty TNHH MTV Nhua
Binh Minh mién Bac (NBM). Cong ty c6 st
ménh tham gia phéat trién thi phan mién Bic,
dua thugng hiéu Nhua Binh Minh dén vdéi
ngudi tiéu dung trong ca nuac.

Nam 2011 Cbng ty da dudc bé sung can bd
cap trung tr Cong ty me ndm gilr vai tro
Giam dbc, Pho Giam déc NBM nham ti€p tuc
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cling c6 nguodn luc dap tng nhu cau tai day.

Véi phueng chdm chét lugng san pham la
yéu t6 hang dau, thoa man dich vu la yéu
t6 canh tranh, NBM da tiing budc khang
dinh dugc vi thé cla minh tai thi truGng
mién Bac. Ndm 2011 doanh s& dat 205 ty
dong, tang trudng hon 50% so vGi ndm
2010, Igi nhuan dat 24 ty tang 66% so Vdi
ndm 2010, hoan thanh xudt sac chi tiéu ké
hoach dugc giao.
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Phdn xudng dugc trang bj
mdy méc hién dai xudt xa tor chdu Au

BIEU DO DOANH THU
NHUA BINH MINH MIEN BAC 2008 - 2011

B BVT: ty dong

Mang |uGi tieu thu san pham dugc ma rong 114
vGi 25 cuira hang ban san pham thanh lap
md&i trong nam 2011. NBM thuGng xuyén
tham gia cac hdi chg Hang Viét Nam Chat 30
lugng cao, Sao Vang Dat Viét, VietBuild tai
khu vuc phia Bac trong ndm 2011. ‘
Ddi sdng vat chat va tinh than cla ngudi ‘ ‘ ‘
lao dong dugc nang cao, tao dugc tam ly 2008 2009 2010 2011
an tam cbng tac va ngay cang gan bd véi
Cong ty han.
BIEU D6 LGOI NHUAN
Can c(r vao nhitng thanh tich dat dugc, NBM NHUA BINH MINH MIEN BAC 2008 - 2011
da vinh du dugc nhan Bang khen cua Bo I VT:ty dong
Cong thuong va Cong doan NBM nhan Bang
khen clia Cong doan Cong thuang Viét Nam
ndam 2011. ‘
Mac di ndm 2012 trudc mét con khong it kho ‘
khan, nhung vdi thiét bi cong nghé hién dai, 2008 2009 2010 2011

bén canh luc lugng lao dong tré, cé nang luc
NBM van dang virng tin vao con dudng phat
trién clia minh. e
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CONG TY CO PHAN NHUA BINH MINH
240 Hau Giang - Phudng 9 - Quan 6 - TP. H6 Chi Minh
Dién thoai: (84) 8 3969 0973 - Fax: (84) 8 3960 6814
www.binhminhplastic.com
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NHA MAY 1
57 Nguyén Dinh Chi - Phudng 9 - Quén 6 - Tp. HCM
Dién thoai: 08.39 690 973

1. Nha may 1
2. Xudng san xudt Nha may 1
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NHA MAY 2

S6 7 dudng so 2 - Khu Céng nghiép Song Than
Thi tran: Di An - Tinh Binh Dudng

Dién thoai: 08.38 968 465

Day la nha may chinh clia Cong ty & phia Nam
V@i trang thiét bi hién dai clia cac nudc

chau Au nhu Birc, Y, Ao. Tong dién tich

nha xudng, kho bai la 50.000 m2,

3. Nha may 2
4. Xudng san xuat Nha may 2
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THONG TIN CO PONG

THU LAO, CAC KHOAN LOT iCH KHAC VA CHI PHI CHO TUNG THANH VIEN HOI PONG QUAN TRI,
BAN KIEM SOAT:

Téng thu lao cho Hdi ddng Quan tri va Ban Kiém soat la 1.267.000.000 déng tuang ng 1,5% tbng quy lucng
nam 2011 cua Cong ty.

Thudng Hbi ddng Quan tri va Ban Kiém soat 1 2.534.000.000 dong do vugt ké hoach dé ra theo Nghi quyét
Pai hdi c6 déng khéng qua hai an thi lao ndm 2011.

TY LE S& HOU €O PHAN VA NHUNG THAY POI TRONG TY LE NAM GIU €O PHAN CUA THANH VIEN
HOI PONG QUAN TRI, BAN KIEM SOAT, BAN TONG GIAM POC, KE TOAN TRUONG:

SO LUONG TYLE

HO VA TEN CHUC VU _ :

. Chu tich HDQT, .

1 Lé Quang Doanh Téng Giam déc 0 453.954 1,30%
A . Phé Chu tich HDQT, .

2 Nguyén Hoang Ngan Phé T6ng Giam déc 0 257.338 0,74%
x s Thanh vién HDQT, o

3 Nguyén Thi Kim Yén Phé Téng Gidm doc 0 195.314 0,56%
Cea a Thanh vién HDQT, 0

4 Trang Thi Ki€u Hau K todn truéing 0 232.474 0,66%

5 | BUi Quang Khéi Thanh vién HDQT 0 71.776 0,21%

6 mg:ye” ThEPRUONG | 11 téing BKS 0 97.458 0,28%

7 Nguyén Kim Thugng Thanh vién BKS 0 117.422 0,34%

8 Binh Thi Nguyét Ha Thanh vién BKS 0 24.530 0,07%

TONG CONG (] 1.450.266 4,16%
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CO CAU cO PONG PEN NGAY 30/11/2011:

CO CAU CO PONG SO CP NAM GIU
1 C6 dong Nha nudc 10.356.516 29,60%
2 HOi dong Quan tri 1.210.856 3,46%
3 Ban Kiém soat 239.410 0,68%
4 Ca nhan trong nudc 4.126.286 11,80%
5 T6 chirc trong nudc 1.910.430 5,46%
6 Ca nhan nudc ngoai 300.040 0,86%
7 T6 chlic nudc ngoai 16.840.014 48,14%
TONG CONG 34.983.552 100,00%

sO CcP NAM GIU

S

48%

3%

1%

12%

5%
B C6 dong Nha nudc B Hoi dong Quan tri B Ban Kiém soat
| Cé&nhan trong nuéc [l 76 chuc trong nudc B Cé nhan nudc ngoai

B T6 chic nuéc ngoai
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THONG TIN CHI TIET VE CO PONG LON - SH > 5% CP

LOAI cO PONG

www.binhminhplastic.com

SO CP NAM
GIU

TY LE %

1 | TONG CONG TY AU TU VA KINH C6 déng Nha nudc 10.356.516 29,60%
DOANH VON NHA NUGC

2 | FRANKLIN TEMPLETON INVESTMENT TG chifc nudc ngoai 3.045.850 8,71%
FUNDS-TEMPLETON FRONTIER
MARKETS FUND

3 | VIETNAM HOLDING LIMITED TG chifc nudc ngoai 2.190.538 6,26%
TONG CONG 15.592.904 44,57%

TINH HINH GIAO DICH CUA CAC €6 PONG LON PEN NGAY 30/11/2011:

sO cP
TRUGC
GIAO
DICH
FRANKLIN
TEMPLETON
INVESTMENT
1| FUNDS-TEMPLETON 2.104.800
FRONTIER MARKETS
FUND

TY LE
SH

TRUOGC

GD

6,02% Mua

3.045.850

8,71%

TU thang
1/2011
dén thang
11/2011

THONG TIN CHI TIET VE CO PONG SH >1%

- 5% CP

LOAI cO PONG

SO CP NAM
GIU

1 QUY DAU TU CHUNG KHOAN BAN VIET T6 chirc 694.290 1,98%
trong nudc
2 | FRONTAURA GLOBAL FRONTIER FUND LLC T6 chirc 810.426 2,32%
nudc ngoai
3 | KITMC WORLDWIDE VIETNAM RSP T6 chirc 1.036.814 2,96%
BALANCE FUND nudc ngoai
4 | KWE BETEILIGUNGEN AG TG chrc 1.584.058 4,53%
nuéc ngoai
5 | PXP VIETNAM FUND LIMITED T6 chirc 1.015.780 2,90%
nudc ngoai
TONG CONG 5.141.368 14,69%
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THONG TIN VE HOAT DONG CUA HD QT BKS:

1. HOAT DPONG CUA HDQT TRONG NAM 2011:

V@i uu thé tat ca thanh vién déu la ngudi clia Cong ty, H6i dong Quan tri trong ndm da cd 14 phién hop dinh
ky va dot xuat.

Cac phién hop:

NGAY SOTV NOI DUNG NGHI QUYET
HOP THAM DU
21/01 05 T6ng két cong tac 2010. K& hoach ndm 2011
16/3 04 SA két hoat ddng Quy 1. Ra soat cac ndi dung chuin
bi cho Dai hdi cd déng
06/4 05 Chuén bi cac ndi dung lam viéc véi dai ¢6 dong
28/4 04 Xac dinh cac chién lugc dinh hudng Cong ty.
09/6 04 Quy ché quan tri Cong ty
13/6 04 K& hoach hgp tac chuyén ddi cdng nédng mat bang 240
Hau Giang
22/6 04 K& hoach hgp tac chuyén ddi cong ndng mét bang 240 | Nghi quyét vé viéc hgp tac
Hau Giang thanh lap phdp nhan mdi
nham chuyén déi cong nang
240 Hau Giang.
25/7 05 Muc tiéu dai han cho NBM
01/8 04 Van dé dau tu chién lugc tai DPC
17/8 05 Van dé dau tu chién lugc tai DPC
17/10 05 Du kién thuc hién ndm 2011. K& hoach chi tra cd tirc | Nghi quyét vé viéc chi tra c6
nam 2011 tlrc 20% trong ndm 2011.
02/11 05 Céc chién ludc phat trién Cong ty
16/11 05 Céc chién luge phét trién Céng ty. Thanh Iap Ban Kiém
soat noi bo va Quan tri rui ro.
30/12 05 Sd két tinh hinh nam 2011.

Ngoai nhitng c6ng viéc chung clia cdng tac quan tri, Hi ddng da cé nhitng cai tién, bd sung co cdu t8 chirc
va yéu cau riéng cho tiing thanh vién:

% Ra soat tién do thuc hién du an I1én Vinh Loc.
% Giao trach nhiém cho tat ca thanh vién trong H6i dong Quan tri soan thao:
+ Chién lugc kinh doanh
+ Chién lugc san pham
+ Chién luge dau tu
+ Chién lugc tai chinh
+ Chién luge ngudn nhan luc

+ Ra soat quy ché, diéu Ié va cac chinh sach quan tri.
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Céc thanh vién clia HPQT tiép tuc tham gia cac budi tap hudn, hdi thdo do cac dan vi chifc néng va cac Quy
dau tu I6n t6 chirc nhu SCIC, Viét Nam Holding, Dragon Capital...

2. TINH HINH THUC HIEN NGHI QUYET NAM 2011:

CHI TIEU KE HOACH THUC HIEN TANG/ GIAM
(%)

Doanh thu (ty dong) 1.650 1.826 +11

Lgi nhuan trudc thué (ty dong) 300 381,5 +27

C6 tirc bang tién mat tdi thiéu (%) 20 20 0

3. BIEN PHAP TANG CUONG HIEU QUA QUAN TRI NAM 2012:

Nhdm tdng cudng tinh hiéu qua clia cdng tac quan tri trong ndm 2012 va nhitng nam sau, Hoi déng Quan tri
da cd nhiéu budi hop xem xét va danh gid mét cach nghiém tdc nhitng viéc da lam dugdc va chua lam dugc
trong ndm qua dé tao diéu kién cho moi thanh vién va ca Hdi dong lam tét cdng tac quan tri cia minh.

* Ting thanh vién dugc phan cdng thém nhiém vu quan tri mot cach cu thé, dudc kiém soét trong mdi ky
hop va danh gia dinh ky hang sau thang.

% Tao diéu kién cho cac thanh vién tham du cac I6p tap huan, hoi thao do cac cd quan chifc ndng va cac Quy
dau tu bén ngoai té chirc nhdm nang cao ndng luc quan tri.

* Quyét dinh thanh 1&p Ban Kiém soat ndi bd - Quan tri rdi ro nham cung cp cho HOi ddng Quan tri thdng
tin kip thai, chinh xac gilp ich cho viéc phong ngtra.

* Tao ngudn luc cho Ban Quan hé ¢ déng nham thda man nhu cau ndm théng tin cla cd dong.

* Trong ndm, s& thuc hién ding tién d6 viéc ban giao cong tac clia Téng Gidm déc nhdm tach bach céng tac
quan tri va diéu hanh Cong ty.
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BAO CAO HOAT PONG CUA
HOI DPONG QUAN TRI,
BAN KIEM SOAT NAM 2011

Trong ndm 2011, Ban Kiém soat da thuc hién viéc
giam sat hoat dong cta HOi d6ng quan tri va Ban
diéu hanh Céng ty véi két qua nhu sau:

1. HOAT PONG CUA HOI PONG QUAN TRI:

% N3m 2011 la mét ndm khd khan cla nén
kinh té€ thé gidi ndi ching va Viét Nam ndi
riéng, HGi dong quan tri cia Cong ty trong
nam 2011 da hoat dong tich cuc, dua ra
nhiéu giai phap sang tao, phu hgp vdi tinh
hinh thuc t€. Théng qua cac nghi quyét, Hoi
ddng quan tri trién khai kip thdi cic quyét
dinh d€ dua Nhua Binh Minh vugt qua thach
thirc, hoan thanh vugt mic ké hoach san
xudt kinh doanh n&m 2011 dugc Dai hdi cd
ddng thdng qua, gilr vitng su’ phat trién 6n
dinh cua Cong ty.

* Ban Kiém so&t ndi bd truc thudc Hoi dong
quan tri da dugc thanh 1ap va di vao hoat
ddng nham téng cudng cong tac giam sat va
quan tri rdi ro trong moi hoat dong ctia Cong

ty.

* DE dinh hudng cho hoat dong dai han trong
tuang lai, HOi dong quan tri da dé ra chién
lugc phét trién toan dién Céng ty dén ndm
2015 va tam nhin dén nam 2020.

2. HOAT DONG CUA BAN DIEU HANH:

Ban Kiém soat ctia Cong ty gom 3 thanh vién, dugc Tat ca thanh vién Ban diéu hanh cta Cong ty
Pai hdi ¢§ dong 2008 bau ra véi nhiém ky 5 ndm déu la thanh vién Hoi dong quan tri, do do viéc
goém: nam bt va tri€n khai thuc hién nghi quyét Dai

- hdi ¢6 ddng, nghi quyét Hoi ddng quan tri rét
1/ Ba Nguyen Thi Phuong Nga thuan Igi, nhanh chéng va dat hiéu qua cao.
Trudng phong Tiép Thi — Trudng Ban Trong bi canh nén kinh t& kh6 khan nhu ndm

2011, viéc gilr dugc san xuét én dinh va phat
trién, tiét kiém chi phi, kinh doanh dat hiéu qua
cao, tiép tuc dau tu ding hudng, nhan su 6n

2/ Ong Nguyén Kim Thudng
Trudng phong R&D — Thanh vién

3/ Ba binh Thi Nguyét Ha dinh, thu nhap clia ngudi lao dong tuong xirng
Chuyén vién phong Tai chinh K& toan V@i hiéu qua lam ra... da ndi lén su’ tam huyét
— Thanh vién va cd géng vugt béc ctia Ban diéu hanh.

Két qua hoat dong sau day danh gia su hoan
thanh nhiém vu cla H6i dong quan tri va Ban
diéu hanh cua Cong ty trong nam 2011:
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3. KET QUA THUC HIEN PIEU LE VA NGHI QUYET PAI HOI CO PONG NAM 2011:

a. Hoat déng san xuét kinh doanh, chi tra cé tirc, thu lao:

So v6i nghi quyét cua Dai hdi C6 déng ndm 2011, s6 liéu thuc hién cu thé nhu sau:

CHI TIEU THEO NGHI QUYET THUC HIEN TI LE%
1 Doanh thu 1.650 ty 1.826 ty 111
2 Lgi nhuan trudc thué 300 ty 384 ty 128
3 | C8 tlic bang tién mat T6i thiéu 20% 20% 100
4 Thu lao clia HDQT va BKS 1,5%/tdng quy luong 1,267 ty 100
5 Tién thudng cho HPQT va BKS | Khéng vugt qua 2 [an tong 2,534 ty 100
thu lao

b. Hoat dong Tai chinh:

Cong ty da tuan thu dang quy dinh cla luat Ké toan, luat Thu€, cac quy dinh khac cla phap luat Viét Nam
va diéu 1é Cong ty. Cac khoan hach todn minh bach, rd rang, cu thé nhu sau:

% Véngubnvén:

¢+ V8n dau tu chl s hitu dén thdi diém 31/12/2011 13 349.835.520.000 déng (tuong duang vdi 34.983.552
cd phiéu phé thdng da ban ra cong chiing) tdng 0,3% so vdi dau ndm 2011 do b sung cb phiéu ESOP
nam 2010 theo ding nghi quyét clia Pai hdi cd ddng ndm 2006.

+ Viéc trich 1ap cac quy dugc thuc hién ding theo nghi quyét ciia Pai hdi cd ddng 2011 (chi tiét theo t&
trinh Dai hdi cd déng thudng nién ndm 2012 clia HAi dong quan tri).

+ COng ty kiém sodt t6t va sir dung cb hiéu qua cac khoan vay, hién téng ng phai tra 1a 117 ty dong/ tong
gid trj tai san 1a 1.166 ty (10%), trong do vay ngan han la 8 ty, khéng cé khoan vay dai han.

% V& quan ly tién, doanh thu, chi phi:

+  Viéc kiém soat cac khoan phai thu dugc tién hanh chit ché theo dlng quy dinh ctia Cong ty, trich 1ap du
phong cho cac khoan phai thu ngan han kho doi theo ding quy dinh cta Nha nudc la 897 triéu, giam 9%
so0 véi ndm 2010 do thu hdi dugc cdng ng nén hoan nhép du phong, ng xau khdng dang ké.

+ Cac quy trinh xr ly nghiép vu clia Cong ty dugc thuc hién theo hé thdng quan ly chat lugng 1SO
9001:2008, do d6 Cong ty kiém sodt t6t cac chi phi.

%  Véhoat déng dau tu:

+ Ddu tutai chinh: Ngoai trir cac khoan da dau tu & cac ndm trudc, trong ndm 2011 Cong ty khéng phat
sinh thém khoan dau tu tai chinh nao. Viéc trich 18p du phong giam gid dau tu ngan han dugc thuc
hién theo ding quy dinh cla Nha nudc la 6,932 ty, tdng 13% so véi nam 2010, trich l1ap du phong dau
tu tai chinh dai han (chirng khoan) la 1,82 ty, tang 100% so v&i nam 2010.

+ Ddu tutai san: Trong nam 2011, Cong ty da dau tu vao may mdc thiét bi, nha xudng, phuong tién van
tai, dung cu quan ly dé€ tdng cudng ndng luc san xuét bang ngudn vén tu’ cd. Tng gia tri dau tu' 1a
93,93 ty dong. Tat ca cac du an dau tu déu dugc thuc hién theo ding quy dinh cha biéu |1€, dugc ban
bac va thGng nhat trong HPQT, Ban diéu hanh.

+ Viéc dau tu xdy dung Nha may 4 tai khu céng nghiép Vinh Loc dang & giai doan chg phé duyét mat
bang téng thé, dat ké hoach tién do.

+ Viéc chuyén déi cong ndng khu vuc 240 Hau Giang da tim dugc déi tac va dang trong giai doan trinh
co quan c6 thdm quyén phé duyét du an.
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c. Phan phéi cd phiéu thuéng ESOP:

Chuong trinh ¢6 phiéu thudng Esop ctia Cong ty me va ¢6 phiéu uu dai cho CBCNV Céng ty TNHH Nhua Binh
Minh mién B3c da két thic. Toan bd s& cd phiéu cua hai chuong trinh (875.440 cb phiéu) da dudc niém yét
theo dlng nghi quyét clia Pai hoi ¢6 dong.

4. BAO CAO KIEM TOAN NAM 2011:

Pon vi kiém toan clia Cong ty trong ndm 2011 1a Cong ty TNHH Dich vu Tu van Tai chinh va Kiém toan Nam
Viét (AASCN), 1a 1 trong 4 don vi kiém toan dugc Dai hdi c6 déng ndm 2011 théng qua. Sau khi xem xét bao
céo kiém toan, chlng tdi nhét tri véi s6 liéu va két luén cta don vi kiém todn.

5. KET QUA GIAI QUYET DE NGHI NAM 2011 CUA BAN KIEM SOAT:

Trong bédo cdo ndm 2010 clia Ban Kiém soat dé nghi tién hanh déng ky luu hanh 107.180 ¢6 phiéu ESOP phan
ph6i cho CBCNV Cong ty clla ndm 2009 da dugc Hoi dong quan tri thuc hién trong nam 2011.

6. DE NGHI:

* HOi ddng quan tri s6m ban hanh quy ché hoat ddng cua Ban kiém soat ndi bd va c6 ké hoach hoat dong
trong nam 2012.

* BG nhiém Thu ky hdi dong quan tri thay thé cho Thu ky cli dugc phan cng nhiém vu khac.
7. KE HOACH HOAT DPONG CUA BAN KIEM SOAT NAM 2012:

* Kiém tra viéc chap hanh phap luét, chinh sach, ché db tai chinh, k& toan, quan ly doanh thu, chi phi théng qua
viéc kiém tra bao co tai chinh quy, ndm va tham gia vao cdng tac kiém ké dinh ky clia Cong ty.

* Kiém tra viéc thuc hién diéu |é va nghi quyét ctia Dai hdi C6 dong ndm 2012.

* Kiém tra viéc thuc hién nghi quyé&t Hoi dong quan tri vé& viéc huy dong va st dung cac ngudn vén, thuc
hién cac du an dau tu.
* Cac thanh vién tham gia cac khda dao tao, hdi thdo cd lién quan dé nang cao trinh dd va k§ ndng phuc vu

cho cOng viéc cua Ban.

Trén day la két qua viéc thuc hién nhiém vu gidm sat cia Ban kiém soat trong ndm 2011 d6i véi hoat dong cla
HGOi dong quan tri va Ban diéu hanh Cong ty. Chiing t6i cam két thuc hién cong viéc dugc giao mot cach cong
tdm va can trong, cac nhan xét va sé liéu trén 1a trung thuc va khach quan. Ching téi xin chiu hoan toan trach
nhiém trudc ¢ déng vé két qua trén.
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CACTHONG TIN KHAC

CACHOAT DONG ‘
DOINGOAI POI VOI NHA PAU TU

Ban Quan hé cd dong va ngudi cdng bd théng
tin ctia Cong ty da c6 07 cudc ti€p xuc dinh ky
va dot xuat trong nam vdi cac nha dau tu cé
quan tdm, gom nhiing ngay 24/02, 18/3, 17/5,
25/5, 30/5, 05/8 va 11/11/2011.

Trong nhiing cudc gap g nay, Cong ty da lam
rd nhitng thdc méc clia cd déng, céng b nhiing
thong tin mai vé tinh hinh thi truGng, du kién ké
hoach san xuat kinh doanh va dau tu ctia Cong
ty dén cac cd dong c6 quan tam.

Tuy nhién, hoat dong nay van chua dap (ng
dugc tat ca mong mdi gan nhu hang ngay cua
c6 ddng nén Cong ty da phdi hop véi Cong ty
FPT trong viéc ndi dudng dan dén wesite cua
nhau nham thoa man nhanh nhat nhitng yéu
cau vé cong b6 thong tin vi viéc tra IGi qua dién
thoai gan nhu khéng thé.

DE tang cudng hiéu quéa IR trong ndm 2012:

* Ban Quan hé c6 déng s& nang cao han nita
viéc két hgp vdi Cong ty FPT Vvé linh vuc IR.

100 | céngty C6 phdn Nhya Binh Minh

Cong bo danh sach ngugi phu trach nhiing
mang chuyén mon dé cd ddng cb thé gdi
bang cau hai dén truc tiép.

Duy tri viéc gdp g6 cac nha dau tu dinh ky
vao mai quy.

Chuan bi tét bdo cdo thudng nién géi cho
nha dau tu truc Pai hoi c6 dong.

Cap nhét tin tirc trong muc Quan hé c6 déng
trén trang web Cong ty mot cach hiéu qua va
kip thai.

Dich cac tai liéu phuc vu cho c6 déng
sang tiéng Anh cho d6i tugng nha dau tu
nudéc ngoai.
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BAO CAO VE

NHUNG HOAT DONG XA HOI

Bén canh viéc ddy manh cdng tac san xudt kinh doanh va chdm lo dén ddi
song ctiia CBCNV, cac hoat dong Xa hoi — Tl thién cling lubn dugc Cong ty dac
biét trd trong. Thuc hién cudc van dong “Chung tay vi cong dong clia Bang va
Nha Nudc”, trong nhiéu nam lién tuc Cong ty tich cuc hudng rng tham gia cac
phong trao, Ung ho Quy Vi ngudi nghéo, Ung ho dong bao bi thién tai bi bao I,
Ung hd cho Hai chit Thap dd. Tang hoc bdng Nguyén BUic Canh cho céc chau
hoc sinh gidi. Thudng xuyén tang qua cho cac chau Ha6i khiém thi va trudng
khuyét tat nhan dip tdng két hang ndm, tdng 1.000 cudh tap cho cac chau hoc
sinh nghéo vugt kho do Lién doan Lao dong TP.HCM van dong va gdi qua tang
con cac chién si ngoai Hai dao do bao Céng an TP.HCM kéu goi. Xay dung 03
can nha tinh nghia, tinh thugng. Phung dudng 05 ba me Viét Nam anh hlng,
03 me liét si, 01 con cong nhan cé hoan canh dac biét khd. Trong nam 2011
Cong ty da trich quy ung ho cho chuaong trinh “"Gop da xay Trudng Sa” la 50
triéu dong, tong sd tién trong ndm 1én dén trén 600 triéu dong.

Ngoai viéc tham gia cac phong trao X& hoi, hdng ndm Cong ty con t6 chiic
“Ngay hoi Hién mau” da thu hit dugc dong dao CBCVN tham dur, trong lién tuc
8 nam vlra qua da c6 gan 1.000 ngugi tham gia.

BAO CAO VE
HOAT DPONG MOI TRUONG

Cong tac BHLD dugc Cong ty ludn chi trong, HDBHLD
hoat ddng c6 bai ban va né nép, tuy nhién dé hudng
t&i su’ phat trién bén virng va cam két c6 trach nhiém
cao doi vdi cong dong va xa hoi, nam 2011 lanh dao
Cong ty quyét tam xay dung, thuc hién va danh gia
chirng nhan thanh cong hé thdng Quan ly Mai truGng
ISO 14001:2010.

Lanh dao Cong ty da ban hanh Chinh sach Moi
truéng, Muc tiéu moi trudng, hé thong tai liéu phu
hap véi yéu cau cla tiéu chudn ISO 14001 va td chirc
hoc tap, huan luyén dén tat ca ngudi lao dong trong
Cong ty, dong thoi gui thong diép nay dén tat ca
cac khach hang, nha cung ('ng thong qua thu ngo,
websize clia Cong ty va thé khach khi dén quan hé,
lam viéc véi Cong ty.

cao clia ngudi lao dong trong viéc dam bao diéu kién
lam viéc dugc an toan, gilt gin canh quan, tiét kiém
tai nguyén, budc dau phan loai cac loai chat thai

Mac du mdi ap dung, nhung hé thdng QL moi trudng
ISO 14001 da budc dau tao dugc y thirc trach nhiém

ngay tai nguodn, ... trong Cong ty cling nhu tai gia
dinh va ngoai xa hoi.
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