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I. TONG QUAN CONG TY
Tén tiéng Viét: Cong ty C6 phan Xay Dung va Kinh Doanh Vat Tu
Tén tiéng Anh: Construction and Materials Trading Joint Stock Company
Ma chting khoan: CNT
Tru s& chinh: Lau 6, 9-19 Ho6 Tung Mau, Quan 1, Phudng Nguyén Thai Binh, TP.HCM
Dién thoai: (84-8) 3829 5604 — 3829 5488
Fax: (84-8) 3821 1096

Email: cnt@cnt.com.vn — info@cnt.com.vn

Website: www.cnt.com.vn

Vén diéu 1&: 100.150.690.000 dong

Gidy dang ky kinh doanh s6: 0301460120 do S& Ké Hoach Pau Tu TP.HCM cap lan dau, ngay 04
thang 3 ndm 2003

Ma s6 thué: 0301460120

1. LICH SU HINH THANH VA PHAT TRIEN

Nam 2011, Cong ty C6 phan X4y Dung va Kinh Doanh Vat Tu t6 chtc 18 ky niém 30 nim thanh
1ap (26/05/1981 — 26/05/2011). Trai qua 30 nam hinh thanh va phat trién, Cong ty da khong ngimg
nd luc va phat trién thanh mot cong ty da nganh, khing dinh dugc vi thé viing vang trong linh vuc
xay dung va kinh doanh vat tu.

Thanh 13p doanh nghiép

Tién than cta Cong ty 1a Xi nghiép cung tng vat tu van tai don vi truc thudc ciia Téng Cong ty
Xay Dung s6 1 — Bo Xay Duyng.

Co phin héa

Nam 2003, Cong ty dugc cb phan hoa va dbi tén thanh Cong ty Co phan Xay dung va Kinh doanh
Vit tu v6i von diéu 18 ban dau 14 20 ty dong.

Niém yét c6 phiéu

Ngay 28/7/2008, Cong ty C6 phan Xay dung va Kinh doanh Vat tu chinh thic niém yét trén S
Giao Dich Chung Khoan TP.HCM voi tong sd ¢ phiéu 8.000.000 c6 phiéu, ménh gia 10.000
VND/cb phiéu.


mailto:cnt@cnt.com.vn
mailto:info@cnt.com.vn
http://www.cnt.com.vn/
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Qua trinh ting von diéu I¢

Nam Von diéu 1§ Von ting thém Hinh thirc ting von

VND VND
2003 20.000.000.000 - Vén diéu 18 ban dau
2005 36.000.000.000  16.000.000.000 Phat hanh cho cb dong hién hitu
2006 46.000.000.000  10.000.000.000 Phat hanh cho cb dong hién hitu
2007 80.000.000.000  34.000.000.000 Phat hanh cho c6 dong hién hitu
2010 100.150.690.000  20.150.690.000 Phat hanh cho cb dong hién hitu

Linh vuc hoat dong

Kinh doanh vat tu, vat liéu xay dung, hang trang tri nji thét

Thi cong xay lap

San xuat cong nghiép va khai thac mo

Pau tu va kinh doanh bit dong san

M6t s6 thanh tich dat dwoe

Huan chuong Lao Pong hang Ba do Chu tich nuéc trao taing nam 1989
Huan chuong Lao Pong hang Nhi do Chu tich nudc trao tang nam 1999
Huan chuong Lao Pong hang Nhit do Chu tich nudc trao ting ndm 2005
Béng khen ctia UBND tinh Kién Giang nim 2005

Bing khen ciia B Xay Dung nam 2006

Co don vi xuét sic cia UBND TP.HCM nim 2007

Huan chuong Bdc Lap hang Ba do Chu tich nudc trao tang nam 2009
Co thi dua xuét sac ciia Bo Xay Dung nam 2010

Pugc xép trong VNR500 — Top 500 doanh nghiép 16n nhat Viét Nam nam 2007 — 2011

2. TAM NHIN - SU MENH
TAm nhin
Dén 2015, C&T tiép tuc 1a mot doanh nghiép hoat dong da nganh giir vimg vi tri 1 mot trong
nhiing doanh nghiép hang dau trong linh vuc kinh doanh vat liéu xay dung dong thoi tiép tuc phat

trién 6n dinh cac linh vuc: xdy dung ha ting, san xuat cong nghiép va kinh doanh bat dong san
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St ménh

Cung cip san pham va dich vu chét luong ngay cang cao v4i gia ca canh tranh, gop phan thic day
cong cudc xay dung va phat trién dat nude.

Nang cao nang luc quan ly va hiéu qua san xuét kinh doanh; minh bach trong moi hoat dong;
khong ngimg nang cao thu nhap nguoi lao dong va loi ich ciia cd dong.

Xay dung vin hoa dic thu cua doanh nghiép: Poan két ciing phat trién; gan két su thanh cong cua

moi ca nhan voi sy 1én manh cia C&T hoa cung véi sy phat trién ciia quoc gia va cong dong.

3. MUC TIEU — CHIEN LUQC PHAT TRIEN
Muc tiéu
Phat trién 6n dinh va bén viing, phin du toc d6 ting trudong hang nim 7% .
Chién lwgc phit trién
Tap trung vao nang luc cdt 161 cia minh, khai théac triét dé loi thé vé kinh nghiém cung cép vat tu;
Tiép tuc phat trién linh vuc xay dung ha ting, san xuat vat liéu xdy dung va khai thac khoang san;
Mo rong va da dang héa cac hinh thirc hop tac dau tu va kinh doanh cac du an bat dong san dé
nang cao hiéu qua dau tu;
Tang cudng kiém soat rai ro nham tdi da hoa loi nhuan, giup Cong ty C&T phat trién 6n dinh va

lau dai.

4. THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh thwa cic quy vi co dong Cong ty C&T.

Chung ta vira trai qua ndm 2011 v6i hang loat nhiing van d& bat on ciia nén kinh té, trén thé gidi,
nhiéu nude phat trién 14m vao tinh trang mat can ddi tai chinh, ng céng cao, bdi chi ngan sach, tinh
hinh gi4 ca thi trudng dién bién phirc tap, that nghiép gia ting; con & khu vuc chau A, nhitng tham
hoa thién tai kinh hoang nhu dong dat va song than xay ra & Nhat Ban, bao lut & Thai Lan, dong
dat gay sat 16 nang né & Trung Qudc, Philippines, Indonesia, New Zealand ... d gay thém nhiéu
thiét hai cho nén kinh té von dang phai d6i mit vi muén van kho khan.

Dét nude ta ndm 2011 don dap chiu anh hudng cua tac dong kép: hé luy tir sy khung hoang cua
kinh té thé giéi va tinh trang lam phat ting cao, ty gia bién dong, dau tu tran lan kém hiéu qua &
trong nude. Tir dau ndm 2011, Chinh phii di dua ra ra nghi quyét vé chuong trinh phat trién kinh
té — x4 hoi véi muc tiéu kiém ché lam phat, 6n dinh kinh té vi mo, dam bao an sinh xa hoi véi

nhimng giai phap cu thé nhu cit giam dau tu cong, ngung giai ngan cho du an dau tu méi, giam ty
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1¢ tang trudng tin dung, khong cho vay dau tu ching khoan, han ché t6i da tin dung BPS va tin
dung phi san xuét, tai cau trac cac ngin hang thuong mai va cac Tap doan kinh té, Tong Cong ty
Nha nuée. Tuy nhién ndm qua, tinh hinh kinh té van tiép tuc nhirng dién bién phirc tap, chi phi dau
vao cua cac doanh nghiép lién tuc ting cao do lam phat, thi truong BPS van déng bing, ching
khoan van lién tuc giam diém. Nhiing thang cudi nim 2011, hang ngan doanh nghiép phai dong
cira, giai thé hodc pha san.

Kinh thua cac quy vi.

Trude nhitng dién bién khong thuan loi cta thi truong, nhitng anh huong day chuyén truc tiép tac
dong dén cac linh vuc hoat dong ciia Cong ty. Két qua nim 2011 Cong ty dat doanh thu 3.821 ty
(tang 21% so v6i nam 2010 va 18% so véi ké hoach), tuy nhién loi nhuan truéc thué chi dat 8,7 ty
(twong dwong 30 % ké hoach di thong qua PHDCP). Ly do chinh 1a chi phi dau vao cho céc linh
vuc kinh doanh, xay lap déu rat cao, ting khoang 80% so v&i nam 2010, dong thoi cac khoan dau
tu vao du an chua duoc vén hoa chi phi tai chinh nén phai hach toan vao lgi nhuan nam 2011.
Trong nim vira qua, bén canh sy céng hién ddy nhiét huyét, sy nd luc hét minh cua tap thé
CBCNV trong cic linh vuc hoat dong, chung ta con nhan dugc su hop tac, hd tro co hidu qua tir
cac ngan hang thuong mai, cac to chirc tai chinh, cac d6i tac khach hang than thiét trén ca nude.
Thay mat HDQT, t6i xin giri 161 cim on chan thanh dén tat ca moi ngudi di chia s¢ va dong hanh
cung chung toi trén ching duong day chong gai thir thach cing doanh nghiép.

Xin cam on lanh dao Téng Cong Ty Xay Dung S6 1, cd dong 16n chiém 34,45% vén diéu 1& Cong
ty C&T, di ludn quan tdm va hd tro Cong ty trong linh vuc xdy lp ciing nhu tai chinh. Cam on
Vietnam Property Holding (quy dau tw SAM), c¢6 dong 16n chiém 24,87% vbn diéu 1¢ Cong ty
C&T, d ludn sat canh cing véi HDQT Coéng ty va tu van cho ban diéu hanh trong viéc quan tri tai
chinh doanh nghiép .

Trudc mat ching ta, nim 2012 dang dén voi nhiing kich ban dugc bao trude sé& tiép tuc co nhiing
thir thach mai va ching ta budc phai d6i mat. Nhing bién dong vé kinh té, chinh tri thé giéi va
thuc trang kinh té x4 hoi trong nudc dem dén nhiéu khé khan hon cho moi hoat dong SXKD.
Trudc tinh hinh d6, hon lac nao hét mdi nguoi con C&T véi truyén théng von co qua 30 nim trén
thuong truong can thé hién 10ng diing cam va ¥ chi kién cudng ciia minh tim co hoi trong thir
thach, quyét tim bao vé su bén ving ctia thwong hiéu C&T.

HDQT Cong ty dinh huéng chi dao cho ké hoach niam 2012 nhu sau:

- Tiép tuc gitr thé 6n dinh dong thoi v6i viée thuc hién tai co cAu nganh nghé, thu gon quy mo ¢ tat

ca cac linh vuc hoat dong SXKD.



CONG TY CP XAY DUNG VA KINH DOANH VAT TU Bio cdo thwong nién nim 2011

- Téi cAu tric tai chinh Cong ty, can ddi lai ngudn vén 1a nhiém vu trong tim nam 2012. Tap trung
hoan tat thi tuc phép 1y cac du an dau tu BPS, tinh toan lai hiéu qua dau tu ting dy an, 1én phuong
an day nhanh tién do thu héi von ¢ cac du an. Panh gia hiéu qua hoat dong va tiém ning phat trién
clia cac cong ty con, cong ty lién két dé co ké hoach tap trung dau tu thém hodc thoai von.

- T4i co cdu t6 chic nhan sy, d6i m&i phuong thirc, nang cao ning lyc quan 1y va diéu hanh & tat
ca cac linh vuec.

Chung ta khing dinh ring: voi su nd luc quyét tim dong strc, ddng long cua tap thé 1anh dao va
CBCNV Cong ty, ciing voi sy tin tuong va chia s¢, dong hanh cta cac ddi tac, khach hang, cd

dong C&T va nha dau tu, con tau C&T s& viing vang vuot qua séng gid va bio td, tiép tuc con

duong phat trién.
Xin tran trong cam on va xin kinh chic cac quy vi May Min va Thanh Cong.
TM. HQI PONG QUAN TRI
(di ky)
CHU TICH
PO THI NGOC BINH

II. BAO CAO HOAT PONG VA QUAN TRI RUI RO
1. QUAN TRI RUI RO

Riii ro kinh té vi mé: Lam phat ting cao lam cho cac chi phi dau vao ciia Cong ty ciing ting
manh. Chinh sach that chat tin dung gay kho khin trong viéc cac doanh nghiép tiép can vén. Thi
truong BPS déng bang anh hudng truc tiép 1am cho thi truong xay dung thiéu viéc lam, tinh trang
no nan lan nhau ngay cang tang.
Lanh dao Cong ty C&T thuong xuyén cip nhat cac tinh hinh kinh té, cac du béo kinh té, dong thoi
duy tri cac mbi quan hé tot voi ngan hang, cac to chirc tai chinh dé dam bao ngudn vén cho hoat
dong SXKD cua Cong ty.
Riii ro co ciu té chire: Quy mo Cong ty hién tai ngodi cic phong ban truc thude, con c6 cac vin
phong dai dién & Ha Noi, Pa Nang, Trung Quéc, 01 Cong ty con va 08 Cong ty lién két.
HPQT thuong xuyén kiém tra, phan tich va danh gia hiéu qua lam viéc cua cac don vi SXKD dé

c6 nhiing diéu chinh phti hop, nang cao nang luc hoat dong ciia timg bo phéan va ca nhan. Cac quy

-7 -
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ché quan tri Cong ty, quy ché hoat dong trong linh vuc kinh doanh, xay lap, quy ché quan Iy tai
chinh thudng xuyén sira d6i cho phu hgp. BKS noi bd duoc thanh 1ap nham hd tro HPQT va Ban
TGD trong viéc dam bao moi hoat dong kinh doanh cua toan Cong ty di ding hudéng va dat muc
tiéu da dé ra. Pé kiém soat va day manh hiéu qua hoat dong & cic cong ty con, cong ty lién doanh
lién két, Cong ty phan bd nhan su c6 ning lyc vao cac vi tri ban diéu hanh va ban quan trj & cac
cong ty nay.

Rii ro ng phai thu: Cac khoan n¢g qua han va ng khé doi phat sinh, anh hudng truc tiép dén loi
nhuan Cong ty. Dé giai quyét van dé nay, linh dao Cong ty da chu truong kiém soat chit ché dau
ra, chon loc cac d6i tac, khach hang uy tin, c6 nguén tin dung dam bao; thuc hién cac phuong an
xtr 1y no quéa han va ting cudng cac bién phap thu hdi cong ng.

Riii ro canh tranh: Thj trudong canh tranh ngay cang khéc liét, song Cong ty C&T voi thuong
hiéu va uy tin cia minh da trang thau cung cip vat liéu xay dung va thau thi cong cho nhiéu dy an
tir nguon vén ODA, FDI, von tu nhan va von ngan sach nha nudc cho cic cong trinh ha tang, ciu
duong cao toc, nha may nhiét dién, thuy dién, khach san cao cép, khu cong nghiép...

Tuy nhién, dé giam ap luc canh tranh, 1anh dao Cong ty chi dao ting Iinh vuc phai ty tao cho minh
huéng di moi, khai thac thé manh song song véi viéc tao su khac biét, da dang hoa san pham, nang
cao chat luong dich vu, tap trung cac dy an phat trién ha téng do thi, giao thong ndng thon, cac du
an trong chuong trinh chéng bién d6i khi hau trén ca nudc. Pong thoi chuyén dan co ciu nganh
nghé ting ty trong xdy lip va san xuat cong nghiép, khai thic mo. Riéng linh vyc dau tu kinh
doanh BDS phdi luon kip thoi ndm bét co hdi kinh doanh tao loi nhuan.

Ban ldnh dao Cong ty thuong xuyén chi dao cong tac kiém soét chi phi, thyc hién chinh sach tiét

kiém va tiét giam chi phi nhdm giam gia thanh, nang cao ning luc canh tranh.

2. BAO CAO CUA HQI PONG QUAN TRI
2.1. Cong tac to chirc — nhén sy
- Sau BHCD 2011, HPQT da théng qua cac nhan sy gitt chuc vu trong HPQT va BKS nhiém ky
2011 — 2016 nhu sau:

HOQI PONG QUAN TRI
e BaDJ Thi Ngoc Binh gitr chire vu Chu tich HDQT
e Ong Pham Anh Tuén — TGP Céng ty giit chirc vu Phé Chu tich HDQT

e Ong Louis T Nguyen la Thanh vién HPQT
-8-



CONG TY CP XAY DUNG VA KINH DOANH VAT TU Bio cdo thwong nién nim 2011

e BaNguyén Thi Thanh Huong — KTT Céng ty 1a Thanh vién HDQT
o Ong Hoang Anh Tuin 1a Thanh vién HDQT
BAN KIEM SOAT
e Ba V04 Ngoc Thao gilt chire vu Trudng BKS
e Ong Nguyén Hoang Tuan 1a thanh vién BKS
e Ong Ha Van Minh la thanh vién BKS

Nim 2011, HDQT d3 bd nhiém cac chitc vu Ban diéu hanh nhu sau:

- Tai bo nhiém 6ng Pham Anh Tun giit chitc vu Tong Giam Péc Cong ty C&T nhiém ky 2011-
2016.
- B6 nhiém 6ng Nguyén Thanh Tuan gitt chirc Phé Tong Giam Pdc kiém Truong Vin Phong Pai
Dién Cong ty C&T tai Ha Noi.
- B6 nhiém 6ng Tran Manh Hung giit chirc Giam ddc Tai chinh Cong ty C&T.
Mdi thang mét 1an HPQT cir nguoi tham gia cac cudc hop giao ban hang tuin ciia Ban TGD to
chirc nham kiém tra, giam sat viéc thyc hién muc tiéu do Ban diéu hanh dé ra, déng thoi don déc,
chi dao viéc thuc hién cac Nghi Quyét cia PHCD va Nghi Quyét ciia HPQT.
HDQT hop dinh ky hang thang danh gia két qua hoat dong SXKD céc linh vuc. Cac thanh vién
HPQT déu thuc hién ddy du trach nhiém cta minh, c6 nhiéu ¥ kién dong gop vao cong viée quan
1y cong ty va c6 nhitng nhan xét danh gia dung mirc di voi trach nhiém diéu hanh cta ban TGD
va can bo chii chdt. Qua bao cdo quan tri, HDQT c6 thé ndm sat tinh hinh va kip thoi co nhitng giai
phap thich hop, linh hoat trong vi¢c chi dao va diéu hanh hoat dong SXKD.
Céc cudc hop HBQT tién hanh theo ding Diéu 1¢ Cong ty, cac bién ban, Nghi Quyét, Quyét Pinh
ctia HDQT déu dya trén sy thong nhat ctia cac thanh vién.
Trong 05 thanh vién HPQT c¢6 02 thanh vién HPQT 1a can bd cha chdt trong Ban diéu hanh nén
viéc nim bt thong tin vé hoat dong SXKD rat kip thoi va chinh xac.

2.2. Cong tac tai co' cu quan ly
Thue hién viée tai ciu trac hé thdng Cong ty. Thang 12/2011, Cong ty di sap nhap phong KD
XNK s6 4 vao phong KD XNK s 1 nhdm cung cb va tip trung nang luc quan 1y, dam bao hiéu

qua hoat dong cua cac phong kinh doanh, ddng thoi giam chi phi mot cach tbi wu nhat.
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Thanh 13p Ban Kiém Soat Noi B6 nhdam gop phan han ché t6i da nhiing rui ro phat sinh trong qua
trinh SXKD va giup Cong ty xay dung duoc mot nén tang quan 1y viing chic, dap tmg cho nhu cau
phat trién 1au dai cia Cong ty.

2.3. Cong tic dau tw
Pau tu du 4n BPS : Nam 2011, tap trung déy manh doanh thu tir viéc chuyén d4t nén dyu 4n Ha
Tién, dong thoi thic ddy hoan tat thi tuc dau tu cac du an Green Pearl quan 2, Chung cu My Phic
quan 8 va chuyén giao du an chung cu Phii Long. HPQT chi dao ra soat danh gia hiéu qua dau tu
céc du an, tinh toan va dua ra 19 trinh thoai vén thuc hién trong nam 2012.
Pau tu tai chinh: Thudng xuyén giam sat, danh gia hiéu qua hoat dong SXKD tai cic cong ty con,
cong ty lién két thong qua ngudi dai dién phan vén tai cac cong ty.

2.4. Chi dao va giam sat viéc thwe hién ké hoach SXKD
Trong giai doan chiu nhiéu thach thtrc, kho khin tir khing hoang kinh té, song v&i thuong hiéu
manh trong linh vuc xdy ldp va thuong mai, Cong ty da ky duoc nhiéu hop dong gia tri 16n véi cac
ddi tac, thue hién nhiéu 201 thau trén ca nudc, tuy nhién do nhiing bién dong vé gia ca, lai suét cao,
déng thoi mot sé du an dau tu thiéu nguén dai han, chi phi tai chinh khong dugc von hoa dan dén
két qua nhu sau:

Két qua hoat dong san xuét kinh doanh (S6 liéu cong ty me)
PVT: triéu dong

Doanh thu K¢é hoach 2011 | Thyc hién 2011 | Ty 1¢ TH/KH
(%)

1. Kinh doanh vat tu trong nudc va XNK 2.938.650 3.567.152 121%
2. Xay lap, thiét bi 220.240 225.861 103%
3. San xuat VLXD 28.400 22.799 80%
4. Kinh doanh BDS va thu nhdp khéc 50.500 5.064 10%
Téong cong 3.237.745 3.820.876 118%
5. Loi nhuén trudce thué 30.000 8.685 29%

Chi tiéu Cong ty me Cong ty con Hop qh?it sau

C&T khi dieu chinh
Doanh thu ban hang va dich vu 3.820.876 88.958 3.863.166
Loi nhun trudc thué 8.685 3.220 11.156
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Vé don vi tw van kiém todn

Cin ctr Nghi quyét cia DPHPCD thuong nién nim 2011, HDQT di ky hop dong voi cong ty
TNHH Deloitte Viét Nam dé thyuc hién cong tac kiém toan BCTC cho Cong ty C&T trong nim
2011.

PHUONG HUONG VA KE HOACH HOAT PONG NAM 2012
Trong nhitng nam t&i, nén kinh té thé gi¢i van con nhiéu khé khin va bién dong khé ludng do hau
qué cia cudc khing hoang tai chinh toan cau, tham hut ngén sach va khung hoang no cong & cac
nén kinh té 16n nhu My, chau Au ... Gia ddu mo, vang, va nguyén liéu tiép tuc ting, lam phat van
dang lan tran trén nhidu nuéc voi mire do khac nhau.
Tinh hinh trén sé& tao nén tac dong kép anh huong khong tét dén kinh té VN. Budc sang ndm 2012,
Chinh Phu tiép tuc wu tién muc tiéu kiém ché lam phat va on dinh kinh té vi mo, vi vay chinh sach
tai khoa va tién té that chat tiép tuc dugc ap dung, lai sut ngan hang van duy tri & muc cao, dau tu
cong tiép tuc bi cat giam nén nhiéu cong trinh str dung von ngan sach bi gian tién do... Tuy nhién,
nhing thang dau nam tinh hinh kinh té chua c¢6 dau hiéu phuc hdi, cic doanh nghiép dang phai d6i
mit véi hang loat yéu t6 bat 1o, chi phi dau vao qua cao 1am cho moi linh vuc hoat dong SXKD
khong c6 loi nhuan hodc 16 von. Trong bdi canh do, tap thé CBNV cong ty C&T di quyét tam thé
hién ¥ chi, chung strc, chung 1ong, tim kiém co hoi trong thir thach, giir 6n dinh vé moi mat dé c6
thé vuot qua giai doan khing hoang.
K& hoach san xuit kinh doanh nim 2012: do ban TGD trinh HDQT phé duyét tir cudi thang 11-
2011, sau d6 dugc diéu chinh thang 3- 2012 vdi cac chi ti€u cu thé nhu sau:

PVT: triéu dong

Chi tiéu (triéu | Thuc hién | Thuc hién | Ké hoach % ké hoach % ké hoach
dong) nam 2010 nam 2011 nam 2012 | 2012/thywe hién | 2012/thyc hién
nam 2010 nam 2011
Téng doanh thu 3.153.699 3.820.876 3.196.800 101% 84%
Trong do:
Xlgl?l kinh doanh | 5 953751 | 3567.152 | 2.840.000 97% 80%
- Khoi xay lap 194.278 225.861 297.800 153% 133%
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- Khoi san xuat 19.760 22.799 9.000 46% 39%

cong nghiép

- Khac 15.910 5.064 50.000 314% 987%

Lo¢i nhuén trwée

th. P 29.282 3.567.152 25.000 85% 305%
ue

Ké hoach ¢6 tirc nim 2012: khong dwéi 12%

* Nhirng viéc cin khiic phuc trong nim 2012 :

Qua két qua nam 2011,HPQT nhén thiy bén canh nhitng nguyén nhan khach quan anh huéng dén
hiéu qua hoat dong cua cac linh vuc hoat dong nim 2011, can phén tich nhimng yéu t6 chu quan, va
vi vdy da dua ra nhitng van d& cip bach can phai khic phuc trong nim 2012 nhu sau:

- Cong tac chi dao lap ké hoach va giao ké hoach SXKD chua bam sat thuc té véi cac chi tidu ké
hoach déy du, déng thoi chua dua ra nhitng bién phap kip thoi nham thuc hién ké hoach mét cach
hiéu qua .

- Chi trong dao tao va tuyén dung ngudn nhan luc c6 chat luong cao khic phuc nhitng han ché
trong co ché tra lvong, thuong nham thu hit nhan tai bd sung cho doi ngii lanh dao cdp cao cua
Cong ty.
- Viéc chi dao cong tac kinh doanh dya trén co ché, chinh sach rd rang nham ning cao trach nhiém
c4 nhan trong viéc ngdn ngira rui ro trong kinh doanh, bao toan vén, quyét tim giam téi da ty 16 chi
phi tai chinh trén doanh thu, c6 chinh sach khuyén khich kip thoi, hoat dong SXKD dadm bao hi¢u
qua loi nhuén .

- Ra so4t lai hiéu qua dau tu timg du an BDS, cap nhat lién tyc tinh hinh thi truong kip thoi dua ra
tién do va phuong an thuc hién phu hop, tim ddi tac hop tic dau tu nhiam thu hdi bét von dau tu,
ddng thoi lo ngudn von dai han cho cac du an nhu ting vbn didu 1, phat hanh trai phiéu, vay vén
trung va dai han cho du an ... chuén bi di diéu kién phat trién du an khi ¢6 co hoi.

- Trong nam 2012 c6 ké hoach thoai vén ddi véi cac cong ty lién két hoat dong khong co hiéu qua,
ddng thoi tiép tuc nghién cru phuong an sap nhap cac don vi kinh doanh trong Céng ty nhdm nang
cao hiéu qua hoat dong trong cac linh vyec.

- Do nganh kinh doanh du lich khéng dat hiéu qua nhu mong mudn, HDQT Céng ty quyét dinh
giam nganh kinh doanh trong GPPKKD: “kinh doanh lir hanh ndi dia, quic té; kinh doanh van tai
hanh khach theo hop déng, theo tuyén c¢d dinh.”

- P6i méi phuong thirc quan 1y va diéu hanh nham dem lai hiéu qua cao trong moi hoat dong

SXKD.
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3. BAO CAO CUA BAN KIEM SOAT

Kinh thwa Dai hi dong co dong:

— Can cit Piéu 123, 124,126 ciia Ludt Doanh nghiép sé 60/2005/QH 11, ngay 29/11/2005;

— Can cik diéu 16 t6 chirc va hoat dong ciia Cong Ty Cé Phan Xdy Dung va Kinh Doanh Vit Tu;

— Can cir Nghi quyét ciia Pai hdi cé dong thwong nién nién nam 2011 ngay 15/04/2011;

— Can cit bdo cdo tai chinh ndm 2011 ciia Cong Ty ¢é phan Xdy Dung va Kinh Doanh Vit Tu.

Nay Ban kiém soat Cong ty ¢ phan Xay dung va Kinh doanh Vat tu xin bao co Dai hoi dong cb

dong nhu sau:

3.1. Tinh hinh thye hién Nghi Quyét PHPCP thuwong nién nim 2011

Cac chi tiéu tai chinh

PVT: triéu dong

Chi ticu Ngl;;0 ?luyet Thzl_l(’)clllngn T);lll(:; Illll(l)an
- Doanh thu 3.237.745 3.820.876 118%
+ Kinh doanh vét tu trong nudc va XNK 2.938.650 3.567.152 121%
+ Xay ldp, thiét b 220.240 225.861 103%
+ San xudt VLXD 28.400 22.799 80%
+ Kinh doanh BPS va thu nhap khac 50.500 5.064 10%
- Lai gop 85.022 141.407 166%
+ Kinh doanh vét tu trong nudc va XNK 41.154 121.630 296%
+ Xay lép, thiét bi 16.270 16.036 99%
+ San xuit VLXD 5.098 2.812 55%
+ Kinh doanh BDS va thu nhap khac 22.500 929 4%
- Lii truéc thué 30.000 8.685 29%
- Gi4 tri diu tu 100.000 54.428 54%
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Co tirc

Loi nhuan sau thué nam 2011 thyc hién duoc 8,55 ty dong, dat 8,54% vbn diéu 1¢. Vi vay ké hoach

co tire ndm 2011 13 khong thap hon 15 % s& khong hoan thanh.
3.2. Tham dinh bso cao tai chinh niim 2011 ciia Cong ty

Ban kiém soat Cong Ty xac nhan bao céo tai chinh cia Cong Ty nam 2011 dd dwoc Cong ty

TNHH Deloitte Viét Nam kiém toan phan anh hop 1y trén cac khia canh trong yéu tinh hinh tai

chinh va két qua kinh doanh ndm 2011 cta Cong ty, dong thdi phit hop v6i Chuan muc ké toan va

Luat ké toan hién hanh.

3.3. Panh gia cong tic quan ly ciia Hoi dong quan tri trong nim 2011

- Hoi dong quan tri di quan 1y va diéu hanh hoat dong cua cong ty theo dung Diéu 1¢ cong ty va
Luat doanh nghiép hién hanh.

- Hoi dong quan tri cia Cong ty 1am viéc rat nghiém tac. Pinh ky hang thang, trén co s¢ két qua
kinh doanh thuc té dat dugc, Hoi d@)ng quan tri td chirc hop dé danh gia chi tiét tung linh luc
hoat dong cua Cong ty, tir d6 kip thoi 1ap ké hoach dinh hudng cho nhitng thang tiép theo.

- Mot s6 cudc hop ciia Hoi dong quan tri co Ban kiém soat tham du. T4t ca cudc hop cia Hoi
ddng quan tri déu c6 bién ban va duoc giri dén ban kiém soat.

3.4. Panh gia tinh hinh san xuat kinh doanh ciia Cong ty trong nim 2011

Két qua hoat dong SXKD nim 2011 ctia Cong ty duoc tong hop nhu sau: ‘
DVT: triéu dong

Nam 2011 so véi
Cac chi tiéu Nam 2010 | Nam 2011 nam 2010
Gia tri Ty lé

Doanh thu ban hang va cung cip dich vu 3.153.699 3.820.876 667.177 21%
Gi4 von hang ban 3.036.697 3.677.750 641.053 21%
Loi nhuin gdp vé ban hang vé cung cip

dich vu 117.002 143.126 26.124 22%
Ty 1€ 1ai gdop/ Doanh thu 3,71% 3,75% 0,04% 1%
Chi phi ban hang 4.941 6.549 1.608 33%
Chi phi quan ly Doanh nghiép 36.461 37.286 825 2%
Loi nhuén tv HDKD 75.600 99.291 23.691 31%
Doanh thu hoat dong tai chinh 41.584 80.922 39.338 95%
Chi phi tai chinh 91.213 173.888 82.675 91%
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Trong do : chi phi ldi vay 89.749 169.544 79.795 89%
Loi nhuén thuin tir HDKD 25.971 6.325 (19.646) -76%
Thu nhép khac 4.700 2.832 (1.868) -40%
Chi phi khac 1.390 471 919) -66%
Téng loi nhuin ké toan truée thué 29.281 8.686 (20.595) -70%
Loi nhuin sau thué thu nhiap DN 25.149 8.551 (16.598) -66%
Két qua kinh doanh tig linh vic nhu sau:

DVT: triéu don

Nam 2011 so voi
Cac chi tiéu Niam 2010 | Nam 2011 nam 2010
Gia tri Ty 1¢

Khdi kinh doanh - Cong ty
Doanh sb 2.872.957 | 3.506.355 633.398 22,05%
Lai gdp 83.398 115.956 32.558 39,04%
Ty 1€ 1ai gép/ Doanh thu 2,9% 3,3% 0,40% 13,9%
Thu nhép tai chinh 28.604 57.159 28.555 99,83%
Chi phi tai chinh 75.651 130.066 54.415 71,93%
Chi phi ban hang & quan ly 26.825 27.595 770 2,87%
Loi nhudn trugc thué 9.526 15.454 5.928 62,23%
Ty 1¢ loi nhuan trude thué/doanh thu 0,33% 0,44% 0 32,92%
Khoi kinh doanh - Trung tim & cira hang
Doanh sb 52.162 60.797 8.635 16,55%
Lai gop 4.737 5.674 937 19,78%
Ty 1¢ 141 gop/ Doanh thu 9,1% 9,3% 0,25% 2,8%
Thu nhép tai chinh 4 185 181 4525%
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Chi phi tai chinh 1.345 1.290 (55) -4,09%
Chi phi ban hang & quan ly 3.212 4.299 1.087 33,84%
Loi nhugn trude thué 184 270 86 46,74%
Ty 18 loi nhuan trude thué/doanh thu 0,35% 0,44% 0,09% 25,90%
Khoi xay lip

Doanh sb 188.149 225.861 37.712 20,04%
Lai gbp 13.492 16.036 2.544 18,86%
Ty 1¢ 13i gop/ Doanh thu 7,2% 7,1% -0,1% -0,99%
Thu nhap tai chinh -

Chi phi tai chinh 479 3.448 2.969 619%
Chi phi ban hang & quén ly 9.809 9.790 (19) -0,19%
Loi nhudn trudc thué 3.204 2.798 (406) -12,67%
Ty I¢ lgi nhuén trudc thué/doanh thu 1,70% 1,24% (0) -27,25%
Khbi SXCN - San xuit d4

Doanh sd 6.573 6.608 35 0,53%
Lai gbp 3.989 4.291 302 7,57%
Ty 1¢ 131 gop/ Doanh thu 60,7% 64,9% 0 7,00%
Chi phi ban hang & quén ly 1.210 448 (762) -62,98%
Loi nhudn trwgc thué 2.779 3.843 1.064 38,29%
Ty I¢ lgi nhuén trudc thué/doanh thu 42.,28% 58,16% 0 37,55%
Khoi SXCN - Sén xuét bao bi

Doanh sb 13.187 16.191 3.004 22,78%
Lai gbp (940) (1.479) (539) 57,34%
Ty 1€ 13i gop/ Doanh thu -7.1% -9,1% -2% -28,15%
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Lgi nhudn truéc thué (940) (1.479) (539) -57,34%

Kinh doanh bt dong san

Doanh sb 10.670 5.064 (5.606) -52,54%
Lai gbp 1.961 929 (1.032) -52,63%
Ty 1¢ 131 gop/ Doanh thu 18% 18% (0) -0,18%
Loi nhudn trude thué 1.961 929 (1.032) -52,63%
Ty I¢ lgi nhuén trudc thué/doanh thu 18,4% 18,3%

Thu nhép khac tir dau tw

Doanh s6 10.000 (10.000) -100,00%
Lai gdp 10.000 (10.000) -100,00%
Thu nhap tai chinh 12.975 23.578 10.603 81,72%
Chi phi tai chinh 13.738 39.084 25.346 184,50%
Thu nhap khéc 3.310 2.360 (950) -28,70%
Lgi nhugn truéc thué 12.547 (13.146) (25.693) -204,77%

Khoi kinh doanh vit tw tai Cong ty:

Tinh hinh kinh doanh ndm 2011 gip rat nhiéu khé khin do thiéu vén, cac doanh nghiép xay dung
thu hep quy md hodc hoat dong cam chimg. Trong bdi canh d6, khéi kinh doanh vat tu ctia Cong ty
da nd lyc vuot qua kho khian tiép thi va ban hang vao nhiing cong trinh trong diém nhu du an
Puong cao tdc Bic Nam, du 4n Cau Nhat Tén, du 4n Cang Container Quéc té Thi Vai...Doanh thu
nam 2011 dat 3.506 ty déng, lgi nhuén trude thué dat 15,454 ty déng. Ty suét loi nhuan truge thué
trén doanh thu dat 0,44% tang trudng 33% so v&i ndm 2010.

Cong tac thu hoi cong ng: ng phai thu 31/12/2011 cta khéi kinh doanh 1a 844 ty dong, ting so voi
nam 2010 1a 9%, ty 1¢ ting nay thap hon ty 18 ting doanh thu (16%), didu nay thé hién cong tac thu
hoi cong no khdi kinh doanh nim nay tét hon niam trude. Tuy nhién, cong tac thu hdi ng chua dat
muc tiéu nhu phuong an kinh doanh di 1ap, khach hang van con chiém dung von ctia Cong ty, dan

dén chi phi 14i vay do khach hang cham thanh toan cao, nim 2011 phat sinh gan 30 ty, chiém 26%
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chi phi 1ai vay ngan hang cua bd phan kinh doanh vt tu. Cac khoan ng dic biét phai thu tir ndm
2009 va nim 2010 chua giai quyét dit diém. Du ng khach hang tin chap 16n tim 4n nguy co khong
thu hdi duoc no va chi phi 13i vay do khach hang tra cham rit cao.

Khoi kinh doanh ciia cac cira hang va trung tAm phén phoi:

Khdi kinh doanh cuia céc ctra hang va trung tim phan phdi nam 2011 chi yéu 1a Chi nhanh 1 hoat
dong co6 hi€u qua. Doanh thu chi nhanh 1 ndm 2011 dat 47 ty, 1oi nhuan trudc thué 211 triéu, ty
suét lgi nhuan trude thué trén doanh thu 0.47%. Cong no ton dong khong dang ké.

Cura hang vat li¢u xay dung quan Binh Thanh doanh s6 ban thép (ndm 2011 doanh thu 13 ty, loi
nhuan trudc thué 47 triéu), cong ng tdn dong tr cAc nam trudc chua thu hoi duoc, 1ai cham thanh
toan do cong ng khong thu héi duge nam 2011 1a 1,2 ty dong, khoan 13i nay 1am anh huéng dén
két qua kinh doanh chung ctia cong ty.

Trung tdm phéan phdi 1: d3 ngimg hoat dong tir ndm 2009, tuy nhién cong no phai thu con ton dong
dén nay 14 2,9 ty dong, 13i vay twong tmg ctia khoan cong no nay trong nam 2011 khoang 600 triéu
ddng. Trung tdm van chua c6 ké hoach thu hdi no, khoan 13i nay 1am anh huong dén dén két qua
kinh doanh chung cua cong ty.

Khoi xay lip:

Nim 2011, doanh sé hoat dong x4y lap ting truong 20% so v6i nam 2010. Tuy nhién, hiéu qua cia
hoat dong xay lap nam 2011 thip hon nim 2010. Néu tinh thoi gian khau hao céc thiét bi nhur nim
2010, thi ty 1& 13i gop trén doanh thu nim nay thip hon nim 2010 1a 1,8%. Hoat dong xay lip nim
2011 kém hiéu qua hon niam 2010 do nim nay mot sb cong trinh quyét toan 15 nhu: Cong trinh
duong vao trung tdm thi xa Trung Thanh 16 587 triéu, cong trinh thi cong dudng huyén dao Phu

Qudc 15 1,92 ty dong, cong trinh thi cong cang tap két khu vuc Bii Vong 16 209 tridu dong.

Khoi san xuit da:

Nam 2011, khdi san xudt da hoat dong hiéu qua hon so voi nam 2010. Cu thé, doanh thu tang
0,53%; loi nhuan gop tang 7,5%, chi phi ban hang va quan 1y gidm 69%, loi nhudn thuan trudc
thué ting 38%.

Khdi sin xuit bao bi:

Khéi san xuat bao bi nim nay tiép tuc 15, 15 ity ké tir khi hoat dong dén nay khoang 3 ty dong
tuong dwong véi gia tri khiu hao lity ké. Ngoai ra, cong ty phai cap vn hoat dong binh quan hang

thang gan 10 ty dong, diéu nay gay thém khé khin vé von cho cong ty.
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Khoi kinh doanh BDS:

Nam 2011, khéi kinh doanh BPS giam 52% vé doanh thu va loi nhuan so v&i nam 2010, do tinh

hinh kh6 khin chung cuta thi trudng bt dong san nim nay.
Khoi dau tu cic du an:

Gia tri du tu trong nam 2011 1a 54 ty dat 54% ké hoach. Do nim nay cac du an con vudng céc thu

tuc dau tu nén trién khai chdm. Cu thé nhu sau:

- Pbi v6i Du an Green-Paerl, Quan 2: Hién nay dd 4n quy hoach toan khu 1/2000 dang cho
UBND TP.HCM phé duyét.

- Péi v6i Dy an My Phiic, Quan 8: Hién nay do an quy hoach xay dung 1/500 chwa hoan tat.

- Dy 4n Khu D6 Thi Méi Thi Xa Ha Tién: da thi cong tham bé tong nhua cac duong sé 39a (két
ndi tir du an ra qubc 16 80), 39, 40, 41, 42, 43, 44, 45 va mot phan dudng s6 1 theo dung cam
két v&i khach hang. Hién tai, dang tién hanh quyét toan von giai doan 1 cta du an voi S¢ tai
chinh tinh Kién Giang. Hién nay do tinh hinh thi truong kinh doanh bat dong san bi dong bang
nén Cong ty han ché dau tu vao dy an.

- Du 4an Chung cu Phu Long, Quin Tan Binh: Hién nay, viéc chuyén giao du an tir Cong ty
TNHH TM & SX Bao Ngoc T cho Cong ty C&T van chua hoan thanh.

Trong 04 du an trén, du &n Khu D6 Thi M1 Thi Xa Ha Tién da trién khai kinh doanh duogc nhung

doanh sd ban rat cham, con lai cac du an khac gﬁn nhu dong bang, chua thé trién khai dau tu va

kinh doanh.

Pén cudi nam 2011, tong chi phi dau tu cua cac du an 1én dén 586 ty, ngudn von dai han tai trg
cho céac du an khong du, mot s6 khoan ng vay dai han tai trg cho cac du 4n da ddo han trong khi dy
an chua c6 nguon thu. Vi vay, Cong ty ding v6n ngan han dé tai trg cho cac du an trén, gy ap luc
luan chuyén von ngén han cia Cong ty. Mat khac, cac du an trién khai cham, kéo dai dan dén chi
phi 13i vay phat sinh cao, trong khi d6 14i vay twong tmg v&i gia tri da dau tu khong duoc von hoa

toan bo, nén anh huong dén két qua san xut kinh doanh chung ctia cong ty trong nim.
Khoi dau tw tai chinh va dau tw von vao cac cong ty con, cong ty lién két:

- Pautu ching khodn 1a hoat dong nhdm thuc hién chién lugc da dang hoa cac hoat dong dau tu
ctia Cong ty. Tuy nhién, kinh doanh chimg khoan d& dan dén rui ro, gia tri dau tu chimg khoan

dén 31/12/2011 13 10,17 ty déng, nhung phai trich 14p du phong giam gia 1a: 5,43 ty dong.
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- Dau tu von vao cac cong ty con, cong ty lién két: két qua kinh doanh nim 2011 ciia cac cong

ty nhu sau:
PVT: triéu dong
Ty suit loi
A A FEY Loi nhuin nhuin sau
Tén cong ty Von dau tw Doanh thu sau thué thu ,é én
dieu 1€

Tén cong ty con 26.251 88.957 2.896
Cong ty TNHH Bé tong duc san VINA-
PSMC 16.126 88.957 2.896 10%
Cong ty C&T - Ukraina 10.125 - - -
Tén cong ty lién két 89.362 1.019.973 10.864
Cong ty CP Xay dung va Thuong mai
Bién Tay 7.053 148.550 5.057 27%
Cong ty CP Xay dung va Thuong mai
Ban Tich 6.860 597.882 2.637 14%
Cong ty CP Dau tu va Phat trién Phudc
Hoa 38.200 82.016 184 0,5%
Cong ty TNHH Thuong mai Xay dung Du an chua
va Kinh doanh nha An Phuc 26.954 | c6 doanh thu
Cong ty CP Bao Bi Nhon Trach 10.295 191.525 2.986 6%
Cong ty diu tu von duéi 20% 14.170 110.392 (2.863)
Cong ty CP Bé tong Xay dung Thang
Long 10.200 18.041 (3.650) -9%
Cong ty CP bau tu & Xéy dung Cau Du an chua
Dong Nai 2.400 | c6 doanh thu
Cong ty CP bau tu va Xay dung Huy
Thuc 1.000 37.035 228 4%
Cong ty CP Xay dung Dan dung va
Cong nghi¢p phia Nam 570 55.316 559 19%
Cong 129.783 1.219.322 10.897

Vé hiéu qua dau tu von tai cic cong ty con, lién két va cong ty co von gop ctia C&T dudi 20%:

Ngoai trir Cong ty CP X4y dung va Thuong mai Bién Tay, hdu hét cic cong ty con va cong ty lién két

ma C&T dau tu von déu co ty 18 loi nhudn sau thué trén von diéu 1é thap hon chi phi sir dung von

ctia cong ty, diéu d6 thé hién dau tu von khong hiéu qua.
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3.5. Kién nghi

- Trong bdi canh kinh ké khé khan nhu hién nay, cic doanh nghiép rat d& mat kha ning thanh
toan ng. Hién nay mirc du ng phai thu cia cong ty kha cao, cudi ndm 2011 no phai thu 1én dén
893 ty dong. Vi vy, Cong ty can trién khai quyét liét hon nita cong tac thu hdi cong ng, han
ché tinh trang khach hang chiém dung vén gay anh huong dén két qua kinh doanh ciia Cong ty.

- Cong ty can c6 ké hoach thu hdi von cu thé dbi véi cong no tai Cira hang vat lidu xay dung
quan Binh Thanh va Trung tim phan phdi s6 1.

- Déi véi nhitng truong hop no kho doi, dé nghi cong ty 1ap thu tuc khoi kién, tranh trudng hop
qua thoi gian khoi kién va khong thu hdi duge cong ng, khong da ¢ sé phéap 1y hach toan vao
chi phi sau nay.

- Trong nim 2012, Coéng ty cin xem xét lai chinh sach ban hang tra cham tin chap, khong nén
chu trong vé mit phat trién doanh s6 dan dén riii ro trong viéc thu hdi vén.

- Dbi voi cong tac xdy lap: Chi nén nhan thau thi céng cac cong trinh c6 ngudn vén rd rang, lua
chon céc thau phu c6 nang luc.

- Hoat dong san xuat da mang lai hiéu qua cho Cong ty, dé nghi Cong ty c6 giai phap ting
cudng san luong san xuat va khai thac trong nam 2012.

- Dbi v6i xudng san xuit bao bi: Dé nghi cong ty xem xét lai co nén tiép tuc san xuat trong khi
16 lity ké bang vai chi phi khau hao.

- Dbi véi cac du an BDS: Cong ty can sém hoan chinh hd so phép 1y cac du an, tim ddi tic cling
hop tac kinh doanh hodc chuyén nhuong toan bd du an dé giam ap luc vén cho Cong ty.

- Déi voi dau tu vén tai cong ty con, lién doanh, lién két: Ra soat lai hiéu qua san xuét kinh
doanh tai cac cong ty con, cong ty lién két. Cong ty nén tim giai phap thoai von tai cac cong ty
hoat dong thua 16 va hiéu qua kinh doanh thap. Riéng d6i voi Cong ty CP Pau tu va Phat trién
Phudc Hoa, dé nghi ngudi dai dién phan vén ciia C&T tai Cong ty Phudc Hoa phai ¢ bién
phap dé hoan tat cac thu tuc phap 1y, som dua du 4n vao hoat dong. D6i voi Cong ty cd phan
bé tong Thing Long, dé nghi ngudi dai dién phan vén cia C&T tai Cong ty Thing Long c6
giai phap dé sém hoan tt thu tuc gop von cua cac c¢d dong sang lap tai Cong ty CP Bé tong
Xay dung Thing Long, dong thoi co giai phép tich cuc dé thu hdi cong ng tén dong, hoach
dinh phuong 4n san xuit kinh doanh cuy thé trong nam 2012 dé tranh tinh trang tiép tuc thua 15

nhu nam 2011.
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Trén day 13 bao céo ciia Ban kiém soat Cong ty xin bao cdo Pai hoi dong cd dong.
Tran trong.
TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT
(da ky)

VO NGOQC THAO

4. BAO CAO CUA BAN GIAM POC

TINH HINH TAI CHINH
4.1. Nang luc hoat dong
Nhin chung, Cong ty C&T ludn cb ging cai thién ning luc hoat dong ctia minh bao gébm vong
quay cac khoan phai thu, vong quay hang ton kho, vong quay tong tai san. Trong nim 2011, vong
quay hang ton kho duoc ddy nhanh dang ké so v6i nim 2010 do Cong ty da thuc hién t6t cong viéc
du bao va cha dong trong viée 1ap ké hoach ban ra.
Mait khéc, vong quay khoan phai thu ngén han nam 2011 duoc cai thién hon so véi nam 2010,
nhung gia tri khoan phai thu van ting hon 7% so voi cung ky nim ngoai, va chiém ty 1¢ cao trong

cO cau tai san ngan han.

30,00
25,00 N\
20,00 -+
& 1500 -
10,00 4
5,00 —
— -~ - - - —
- = \/Ong quay khoan
phai thu ngén han
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Nam Vong quay téng tai
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4.2. Kha ning thanh toan
S6 lidu qua cac ndm cho thiy, kha ning thanh toan ciia C&T duoc duy tri 6n dinh & mic an toan.
Céc hé s6 thanh todn mang tinh tich cuc nhung van con thap so véi trung binh nganh. Vi véy, tinh

chti dong thanh khoan ctia Cong ty van con bi stc ép 13i vay.

KHA NANG THANH TOAN
1,2

2008 2009 2010 2011

Hé s thanh toan hién hanh
= =Hé sb thanh toan nhanh

4.3. Kha nang sinh loi

X
14,00% ~

12,00% -| =

10,00% -+ e

ROS
N — = ROE
6,000/0 | - ROA

8,00% - >

4,00% - A

2,00% -

0,00% T
2008 2009 2010 2011

Nam 2011, cac hé s6 kha nang sinh 101 thé hién hiéu qua kinh doanh cua C&T bi giam sut. Nguyén

nhan chu yéu 14 do dnh hudng tryc tiép tir cac chinh sach that chat tién t¢, 13i suat ngan hang ting
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cao, cat giam dau tu cong dé kiém ché lam phat. Bén canh d6, cac chinh sach quan trj rai ro tuy d
dugc chi ¥ nhung van con nhitng mit han ché.
4.4. Két qua hoat dong san xuit kinh doanh:

Mot s6 chi tiéu chu yéu vé hoat dong kinh doanh

Doanh thu thuan 2.642.021 | 2.555.471 | 3.153.699 | 3.820.876
Gid von hang ban 2.526.687 | 2.474.609 | 3.036.696 | 3.677.750
Lg¢i nhuin gop 115.334 80.862 |  117.004 143.126
Doanh thu hoat dong tai chinh 26.472 55.566 41.585 80.922
Chi phi tai chinh 83.115 73.595 91.214 173.889
Chi phi ban hang 8.745 6.530 4.941 6.549
Chi phi quan ly doanh nghiép 29.032 28.957 36.462 37.286
Lgi nhuén thuan HDKD 20.914 27.346 25.971 6.325
Thu nhép khac 4.510 1.881 4.701 2.832
Chi phi khac 1.227 1.100 1.390 471
Loi nhuan khac 3.284 781 3.311 2.361
Tong loi nhudn ké toan trude thué 24.197|  28.127|  29.282 8.685
Lgi nhuén sau thu¢ TNDN 17.898 22.583 25.149 8.551

Ciing nhu céc doanh nghiép khac, tinh hinh hoat dong SXKD cua Cong ty gip rat nhiéu kho khin
do anh hudng day chuyén tir nhitng chinh sich vi mo, cac ngan hang thuong mai cét giam du no di
kém véi viée lién tuc tang 14i sudt, ty gia bién dong phirc tap d3 anh huong dén cac phuong an kinh
doanh XNK cua Cong ty. Trong birc tranh chung d6, BGP va toan thé CBCNV da nd luc hét
minh, vugt qua nhimg thir thach dé giir vitng hoat dong SXKD va ¢b ging phan dau dat muc tiéu
ké hoach. Trong d6, doanh thu toan cong ty 3.821 ty dong, ting 21% so véi nam 2010 va vuot
18% so v&i ké hoach. Tuy nhién, vin dé cong no va 13i suét ting cao kéo theo chi phi tai chinh 16n,

lam giam lgi nhuén trudc thué toan Cong ty, khong dat ké hoach dé ra.
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Hoat dong kinh doanh va XNK

Véi tiéu chi hang dau 1a vira m& rong hop tac véi cac ddi tac vira wu tién bao toan vén, Cong ty
ting cuong kiém soat chit ché dau ra, duy tri khach hang chién lugc, wu tién cung cip cac mit
hang truyén thong (thép, xi ming, sat, bac thim ...) cho cac du an tir ngudén vén ODA, FDI, va vdn
trong nude nhu dy an duong cao tdc TP.HCM — Long Thanh — Dau Gidy, Dy an Tuyén duong Tan
Son Nhat — Binh Loi — Vanh dai, du an Puong cao téc Ha Noi — Hai Phong ...

V6i doanh thu 3.567 ty dong, khéi kinh doanh da vuot chi tiéu ké hoach dé ra 21% va tang 23% so
véi cung ky ndm ngoai.

Hoat dong xiy lip

Tiép ndi ndm 2010, ndm 2011 van 1 mot nam day kho khan thach thirc cho khéi kinh doanh xay
lap. Cong ty da nhan thau thi cong cac cong trinh bang von ngin sach ¢ cac tinh mién tay va céc
6i thau phu cho tong thau nudc ngoai. Trong do, c6 mot s6 dy an bi dinh tré do cac ngudn von
hau hét déu bi cat giam manh, 13i sut vay von thyc hién thi cong cong trinh ting cao, trong khi
viéc thu hoi vén cham do cac chu dau tu thiéu von. Vi vay hi¢u qua thuc hién cac hop déng xay
lap nay ciing bi anh hudng 16n.

Tuy nhién, véi nd lyc hét minh, khéi xay 1ip da dat doanh thu khéi xay lap dat 220 ty vugt 5% so
v6i ké hoach nam, gia trj 13i gop dat 16 ty dong, vuot 11% so voi ké hoach. Cac cong trinh dem lai
qua cao nhu Nha may Fuji Seal tai Binh Duong, Nha mdy Towa 3 tai Quan 7, Tp. HCM, ... da gép

phan dang ké vao hi¢u qua thuc hién ctia khdi xay lap.
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Hoat dong sdn xudt VLXD:

Trong nim 2011, Nha may VINA PSMC tai Long An dugc dau tu ning cao cong suat, ting kha
nang cung cip coc van bé tong du tng luc cho thi truong TP.HS Chi Minh, khu virc mién Tay
Nam B va mién Trung. Hién tai, du 4&n Nha xudng san xuét coc van bé tong dy tng luc tai khu
kinh t& Nghi Son — Thanh Hoa da duoc trién khai va hién dang san xuat coc cung cap cho du an
Nhiét Dién Nghi Son va trong twong lai s& mang lai lgi nhuin dang ké cho Cong ty.

Mo da Tra Pudc tuy doanh thu (6,6 ty dong) va lai gop (4,3 ty dong) khong dat ké hoach nim
nhung ciing gop phan vao lgi nhuan toan Cong ty.

Tinh hinh hoat dong dau tw BDS:

Nhén thite duge kho khin tir thi truong BDS, thi trudng tai chinh, va véi sy than trong, dé tranh
cac rai ro, Cong ty C&T di diéu chinh chién luoc dau tu voi chu truong ting cudng moi goi von
dau tu vao cac thanh phan cua du an, tap trung hoan chinh hd so phap 1y cta dy an.

+ Dy an Khu Bo6 thi moi Ha Tién — Kién Giang:

Dién tich: 96,25 ha

Téng muc dau tu: 334 ty dong.

Pén hét nam 2011 gia tri dau tu: 232 ty dong.

Tién d6 du an: da thi cong tham bé tong nhya cac duong sb 39a (két ndi tir du an ra qubc 16 80),
39, 40, 41, 42, 43, 44, 45 va mot phan dudng sé 1 theo diing cam két véi khach hang. Hién tai,
dang tién hanh quyét toan von giai doan 1 ciia dy 4n v6i S& tai chinh tinh Kién Giang;

Tong gia tri hop dong da ky két v6i khach hang trong ndm 2011 1a 52 ty.

+ Du an Green Pearl (C&T Plaza):

Pén nay, tién d6 hoan chinh ho so phap 1y cua dy 4n van con cham do db an quy hoach toan khu
1/2000 dang chd UBND TP.HCM phé duyét du da duoc S& Quy Hoach Kién Tric théng qua. Do
d6, Cong ty chi c6 thé ddy nhanh thyc hién cac thi tuc dau tu tiép theo sau khi duoc UBND
TP.HCM phé duyét quy hoach 1/2000. Viéc cham tré nay 1a hoan toan do yéu t6 khach quan va
kéo theo nhiéu thiét hai vi mit co hoi thi trudng.

+ Dy an Chung cw My Phuc tai Phuong 16, Qudn 8, TP.HCM:

Chu trwong diéu chinh quy hoach xay dung 1/500 (trong d6 da chuyén 30% dién tich sang quy

hoach biét thy) da duoc S& Quy Hoach Kién Trac chip thuin vao dau quy 2/2012. B an quy
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hoach xdy dung 1/500 s& hoan tat vao cudi quy 2/2012 va dy kién hoan tit thu tuc du tu xay dung
vao quy 4/2012.
+ Dy an chung cuw Phu Long tai Phuong 15 Quan Tdn Binh TP.HCM:
Do thu tuc cudng ché thi hanh 4n kéo dai so vé6i du kién, nén viée chuyén giao du an chung cu Phu
Long tir Cong ty TNHH TM & SX Bao Ngoc T cho cong ty C&T van chua hoan thanh trong nim
2011. Hién nay, nho c¢6 su dong thuan vé viéc chuyén giao du an tir cic ban nganh co lién quan
nhu S¢ Xay Dung, S¢& Tai Nguyén Mdbi Truong, Cuc Thi Hanh An, S& Tu Phap.. do do, viéc
chuyén giao niy dang tién trién thuan loi.
Khi chinh thirc nhan dugc sy chuyén giao, Cong ty s& co phuong an trién khai du an.

4.5. Nhirng tién bd dat dwoe
- Doanh thu toan Cong ty dat dugc 3.821 ty dong, ting 21% so v6i nam 2010 va vuot 18% so voi
ké hoach.
- Cong tac thu hdi ng ludn duge quan tam ddc biét nham giam thiéu rai ro bi chiém dung von.
- Co ché quan 1y trong hoat dong xay lip dugce hoan thién, gop phan lam tang hiéu qua hoat dong
cuia khdi xay lap.
- Céc dy an BDS 16n dugc chia sé véi cac nha dau tu khac nén ciing dugc giam bdt ganh ning vé
tai chinh.

4.6. Nhirng kho6 khan
- Sy canh tranh trén thi truong ngay cang khc liét gitra cac doanh nghiép khong chi trong thuong
mai ma ca trong linh vuc xay lép, dic biét 1a canh tranh vé gia da anh hudéng khong nho dén loi
nhuan cua Cong ty.
- Tinh hinh kinh té vi mé di anh huéng truc tiép 1am cho thi truong x4y dung thiéu viéc lam, tinh
trang ng nan 1an nhau ngay cang ting, cang ting kho khan va ap luc cho cong tac thu hdi no.
- Cong tac thu hdi ng du dugc quan tim dic biét nhung van chua that sy hidu qua cong véi van dé
1i suat cao gy ra ap luc 16n, 1am ting chi phi tai chinh va giam lgi nhuan.
- Céc vin ban va nghi dinh méi ban hanh lién quan dén dét dai, nha &, cling nhu tinh trang dong

bang trong linh vic BDS cing véi mot s6 yéu 6 khach quan khac da anh huéng dén 16 trinh thuc
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hién cac du 4n BPS. Do d6, cic du 4n dau tu bi vén hoa cao ma khong c6 co hdi phat trién. Dong
tién dau tu chua sinh loi nhun va phat sinh chi phi trong nam.

4.7. Cac giai phap cai tién
- Kiém soat chit ché hon cac khoan phai thu va xay dung ké hoach trién khai thuc hién cong tac xur
1y no quéa han va thu hdi no méi. Cu thé, ddi voi cac khoan no ¢ kha ning thu, 1ap ké hoach chi
tiét dé don ddc theo timg tuan, timg thang, quy va ca nam. Truong hop cac khoan no quéa han kéo
dai thi s& kiém tra, ra soat, théng ké dé tim ra phuong an xir 1y t6i uu.
- Tiép tuc duy tri chién luoc kinh doanh véi tiéu chi hang dau 1a vira mo rong hop tac véi cac doi
tac vira wu tién bao toan vén. Kiém soat chat ché dau ra, chon loc khach hang 16n cé uy tin, co6
ngudn tin dung dam bao.
- Tiép tuc thyc thi chinh sach tiét kiém giam chi phi quan 1y va hoan thién cong tac quan trj rui ro.
- Ra soat va 1ap ké hoach cu thé cong tac trién khai timg du an BDS nham bao dam tién d¢ trién

khai va hiéu qué von dau tu.

PHUONG HUONG THU'C HIEN CAC DU AN PAU TU BAT PONG SAN
(theo su chi dao cua HDQT)

1. Dw an Khu Do thi moi Ha Tién — Kién Giang:

Tiép tuc thuc hién chuyén giao quyén sir dung dat cho khach hang, ting doanh thu cho nim 2012.
Sau khi hoan thanh quyét toan vén giai doan 1, Cong ty s& thuc hién thua tuc xin diéu chinh lai quy
hoach, x&c dinh gia tri dau tu giai doan 2. D@)ng thoi, trién khai thi cong hoan chinh hai tuyén
duong dau ndi tir du an ra tinh 16 28 va tiép tuc kéu goi von dau tu vao cic thanh phan cta du an
nhu: khu resort, khu thuong mai dich vu cao téng...

2. Dw an Green Pearl (C&T Plaza):

Tiép tuc hoan chinh dén bu 2% dién tich con lai ngay sau khi quy hoach chung 1/2000 toan khu 36
ha duoc cip tham quyén phé duyét, tiép tuc trién khai dd an thiét ké quy hoach chi tiét 1/500 dong

thoi tim ddi tac hop tic nham giam bét gia tri dau tu tai dy an.
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3. Duw an Chung cw My Phic tai Phwong 16, Quan 8, TP.HCM:

Tap trung hoan chinh thu tuc giao dat va thi tuc diéu chinh quy hoach, thiét k& chi tiét va trién
khai ddu tu theo giai doan phu hop véi nhu cau cua thi trudng, song song tim ddi tac chuyén
nhuong b6t phan von hop tac dau tu.

4. Dw an chung cw Phu Long tai Phuong 15 Qudn Tdn Binh TP.HCM:

Sau khi tiép nhén lai du an tir viéc cudng ché thi hanh an, Cong ty sé trién khai cong tac tam dam
bao an toan cho ngudi va phuong tién qua lai trong khu vuc. Bén canh dé, nghién ctru, diéu chinh

du an dé nang cao hiéu qua, phu hop véi cac quy dinh hién hanh.
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I1I. TO CHUC VA NHAN SU

S0 DO TO CHUC

CH KD VLXD

BINH THANH
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1. HOI PONG QUAN TRI
1.1. B4 PO THI NGQC BINH - Chii tich HPQT
- Nam sinh: 1957
- Trinh d6 chuyén mén: Ctr nhan kinh té
- Chure vu tai cong ty khac:
Chu Tich HPQT — Cong ty CP Bao bi Nhon Trach
Thanh Vién HPQT — Coéng ty CP XD va Thuong mai Ban Tich
1.2. Ong PHAM ANH TUAN - Phé Chii tich HDQT kiém Téng Giam Déc
- Nam sinh: 1964
- Trinh d6 chuyén mén: Cir nhan Kinh té Ngoai thuong
- Chtrc vu tai cong ty khac:
Thanh Vién HDQT — Cong ty CP XD va Thuong mai Ban Tich
Thanh Vién HDQT — Cong ty CP Pau tu va Phat trién Phudc Hoa
1.3. Ong LOUIS T NGUYEN - Thanh vién HPQT
- Ndm sinh: 1963
- Trinh 6 chuyén moén: Ctr nhan chuyén nganh Tai Chinh
- Chure vu tai cong ty khac:
Chu Tich HPQT kiém TGD — Saigon Asset Management Corporation
Thanh Vién HPQT — Céng ty CP Hop Téac Kinh Té va XNK SAVIMEX
Thanh Vién HPQT — Céng ty CP Pau Tu Viét Phat Hung
1.4. BA NGUYEN THI THANH HUONG - Thanh vién HPQT kiém K¢ to4n truéng
- Nam sinh: 1968
- Trinh d6 chuyén mén: Ctr nhan kinh té, Chung chi Giam Ddc Tai Chinh (CFO)
1.5. Ong HOANG ANH TUAN - Thanh vién HPQT
- Nam sinh: 1958
- Trinh d6 chuyén mén: K¥ su dia chat cong trinh
- Chure vu tai cong ty khac:
Giam Pdc — Cong ty CP XD va Thuong Mai Bién Tay
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2. BAN KIEM SOAT
2.1. Ba VO NGQC THAO - Truéng BKS
- Nam sinh: 1979
- Trinh d6 chuyén mén: Thac sy Kinh Té
- Chure vu tai cong ty khac:
Ph6 phong tai chinh ké toan — Tong cong ty xdy dung s 1
2.2. Ong HA VAN MINH - Thanh vién BKS
- Trudng phong Kinh doanh Xuat Nhap Khau s6 3
- Nam sinh: 1970
- Trinh d6 chuyén mén: Ctr nhan Kinh té
2.3. Ong NGUYEN HOANG TUAN - Thanh vién BKS
- Nam sinh: 1973
- Trinh d§ chuyén moén: Thac sy Quan tri kinh doanh, CFA Level 1
- Chure vu tai cong ty khac:
Phé Giam Péc Pau Tu — Saigon Asset Management Corporation

Thanh vién BKS — Cong ty CP Phat trién thuong mai VINACONEX

3. BAN TONG GIAM POC
3.1. Ong PHAM ANH TUAN - Tong Giam DPoc
- Nam sinh: 1964
- Trinh d6 chuyén mén: Ctr nhan Kinh té Ngoai thuong
- Chure vu tai cong ty khac:
Thanh Vién HPQT — Coéng ty CP XD va Thuong mai Ban Tich
Thanh Vién HPQT — Céng ty CP Pau tu va Phat trién Phudc Hoa
3.2. Ong PO PUC MINH - Ph6 Tong Giam DPoc
- Nam sinh: 1958
- Trinh d¢ chuyén moén: Ky su Thuy Loi
- Chtrc vu tai cong ty khac:
Thanh Vién HDQT — Céng ty CP Pau tu va XD Huy Thuyc
3.3. Ong HOANG NGQC MINH - Phé Téng Giam Déc
- Nam sinh: 1952
- Trinh d§ chuyén mon: Ky su Xay dung
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- Chure vu tai cong ty khac:

Chu Tich HPQT — Céng ty CP XD va Thuong Mai Bién Tay

Thanh Vién HPQT — Céng ty CP Pau Tu va XD Huy Thuc

3.4. Ong PHUNG PAT PUC - Ph6 Tong Giam Poc

- Nam sinh: 1975

- Trinh d6 chuyén mén: Ctr nhan Kinh té ddi ngoai

- Chtrc vu tai cong ty khac:

Thanh Vién HDQT — Céng ty CP Pau Tu va XD Cau Dong Nai

3.5. Ong TRAN CONG QUOC BAO - Phé Tong Giam Péc

- Ndm sinh: 1976

- Trinh d6 chuyén mon: Ctr nhan kinh té dbi ngoai

- Chtrc vu tai cong ty khac:

Chu Tich HPQT kiém TGP — Cong ty CP XD va Thuong Mai Ban Tich
Thanh Vién HPQT — Céng ty CP Pau Tu va Phat Trién Phudc Hoa

3.6. Ong PHAN TRUNG HUY - Phé Téng Giam Péc kiém Trwéng Phong Quan Ly Xay
Lip S6 1

- Nam sinh: 1976

- Trinh d¢ chuyén moén: K¥ su Xay dung — Nganh k¥ thuat cong trinh

- Chure vu tai cong ty khac:

Téng Giam Pbc — Cong ty CP Dau tur va Phat trién Phudc Hoa

3.7. Ong NGUYEN THANH TUAN - Phé Tong Giam Péc kiém Truéng Vin Phong Dai
Dién C&T tai Ha Noi

- Ndm sinh: 1971

- Trinh d6 chuyén mén: Ctr nhan Kinh Té

3.8. Ong TRAN MANH HUNG - Giam DPoc Tai Chinh

- Nam sinh: 1974

- Trinh d6 chuyén mén: Cir nhan Tai Chinh Doanh Nghiép, Chimg chi Giam Dbc Tai Chinh
(CFO). Chimng chi Giam Dbc Piéu Hanh (CEO)

- Chtrc vu tai cong ty khac:

Ké Toan Truong — Cong ty CP Pau Tu va Phat Trién Phudc Hoa
Truéng Ban Kiém Soat — Cong ty CP Bao Bi Nhon Trach

Truéng Ban Kiém Soat — CP XD Dan Dung va CN Phia Nam
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Truong Ban Kiém Soat — Cong ty CP Bé Tong XD Thing Long

3.9. BAs NGUYEN THI THANH HUONG - Thanh vién HPQT kiém K¢ toin truéng

- Nam sinh: 1968

- Trinh d6 chuyén mén: Ctr nhan kinh té, Chimg chi Giam Déc Tai Chinh (CFO). Chung chi
Giam Bdc Biéu Hanh (CEO)

4. CHINH SACH NHAN SU
> S0 lwgng can bj - cong nhan vién

Tinh dén thoi diém 31/12/2011, tong s6 CB-CNV ciia Cong ty C&T 1a 485 nguoi. Trong do:

Phin theo trinh d¢ \ S6 lwong (nguwdi) \ Ty 1€ %
Pai hoc, sau dai hoc 148 30,52%
Cao dang, trung cap 37 7,63%
CN k¥ thuat 195 40,21%
Lao dong pho thong 105 21,65%

Do dic thu loai hinh hoat dong kinh doanh, co cu lao dong theo trinh do ctia Cong ty chu yéu
van tap trung va chi yéu ¢ hé cong nhan k¥ thuat, lao dong pho théng va chiém hon 60% tong sb
lao dong.

Tat ca CBCNV dugc bd tri cong viée lam phu hop voi nang luc trinh d6 ciia minh hoan thanh

cac chi tiéu ke hoach cong ty d¢ ra trong nam.

Phan bé lao dong

@ Lao dong gian tiép
B Lao dong tryc tiép
49%
51%

Luc luong lao dong tryc tiép chu yéu 1a khdi cong nhan bd phan xay lip, lao dong gian tiép 1a

khdi nhan vién van phong, cic phong Kinh doanh XNK, Kinh doanh BBS, cac Ban Quan 1y,cac
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phong quéan 1y Xay lap. Do dic thi nganh xay dung nén ngoai lyc lugng lao dong thudng xuyén
thi Cong ty ciing ¢ thué lao dong thoi vu dé phuc vu cho cac cong trinh xay dung.
Dé giai quyét viéc lam cho hon 400 lao dong, Ban TGP cong ty da c6 nhitng bién phap nhu ludn
tich cuc, chu dong trong hoat dong SXKD, tiép can thi truong, dé ra nhitng bién phap ddi moi
trong SXKD, ting cuong mdi quan hé véi cic don vi trong va ngoai nudc nham tim cac ddi tac
thich hop, mé rong san xuat kinh doanh dam bao cho ngudi lao dong co viéc lam lién tuc, 6n
dinh va nang cao doi séng.

» Chinh sach lwong thuwéng
Cong ty 4p dung hai hinh thtrc tra luong
* Luong cong nhat: danh cho cac phong, ban nghi€p vy, hanh chinh. Muc luvong can cur vao
thang, bang luong do Nha Nudc quy dinh. CBCNV duogc nang luong theo ding quy dinh cua
Luat lao dong va Cong ty ciing dong day du cac ché d6 BHXH, BHYT, giai quyét ché do 6m
dau, thai san, kham strc khoe dinh ky cho CBCNV kip thoi, dung chinh sach.
* Luong khoan: ap dung cho cac khdi san xuat va kinh doanh. Ché d6 lwong khoan dam bao cho
nhan vién phat huy hét kha ning lam viéc va c6 mirc thu nhap twong xtmg véi ning luc ctia minh
Nham khuyén khich dong vién CBCNV trong Cong ty khong ngimg nang cao ning suét, gia ting
hiéu qua dong gop vao két qua chung, Cong ty c6 chinh sach thuong thiét thuc, phuc loi dam bao
day du. Ngoai tién luong, ngudi lao dong trong Cong ty dugc thudng thém thang luong thr 13
va dugc trich khen thudng tir quy lwong cua Cong ty theo ning suat ma nguoi lao dong da dong
g6p vao viéc hoan thanh ké hoach nim
Binh quan thu nhap mét CBCNV 14 5 triéu dong/thang.

» Chinh sach dai ngo
Cong ty C&T ludn tao diéu kién tdi da dé nhan vién phat huy hét nang luc sing tao ctia minh
trong thoi gian 1am viéc thong qua mdi trudng lam viée hién dai, chuyén nghiép va trang bi day
du cac phuong tién bao hd, an toan lao dong va v¢ sinh lao dong. Trong giai doan hién nay, luc
luong lao dong c6 trinh do chuyén mén, tay nghé cao dang thiéu so v6i nhu cau cua thi truong
lao dong, viéc canh tranh khong chi gilta cac cong ty trong nudc ma con ca cac doanh nghiép
nudc ngoai dang hoat dong tai Viét Nam. Do vay, voi chinh sach ctua cong ty 1a da dang hoa
hinh thirc dii ngd, md rong cac ddi twong dai ngd dé co thé dam bao duy tri va thu hit nhiing
nhan tai vé& 1am viéc cho cong ty. Pic biét, cic CBCNV c¢6 nguyén vong gin bo va dong gop cho
Cong ty 1au dai s& duoc huong ché do chinh sach dii ngd hop 1y. Ngoai nhimg quy dinh cta

phap luat, cong ty con cé cac chinh séach:
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+ Cong ty tham gia ddy du ché do bao hiém xa hoi va bao hiém y té cho tit ca CBCNV theo quy
dinh cta Nha Nudc. Nhan vién Cong ty khi gap kho khan dot xuat hay dau 6m, thanh hén ... déu
dugc Cong doan quan tam tham hoéi va giap do.
+ Cong ty ciing thyc hién diing cac quy dinh vé Bao hiém xa hoi, Bao hiém y té va cac quy dinh
hién hanh khac cia Nha nu6c vé nghi dm. Thoi gian nghi thai san 1 04 thang theo quy dinh va
dugc huong trg cap Bao hiém xi hoi thay lwong.
+ CBCNV gin b6 1au dai v6i cong ty tir 3 nim trd 1én duoc cong ty cho vay tién trir lvong hang
thang (mua xe mdy di lam, stra chita nha,....).
+ Hang ndm, cong ty hd tro mdt phan hoc phi cho con CBCNV tir nha tré dén dai hoc, nhan dip
1 1/6 hang nam cong ty t6 chirc phat qua cac chau, khen thuong tén vinh cac chau dat thanh
tich cao trong hoc tap, ttr d6 phu huynh céc chau an tdm hon trong cong tac.
+ Cong ty t6 chitc CBCNV cung gia dinh tham quan du lich tir 3-5 ngay, diéu nay da lam cho
cac ky nghi hang ndm trd thanh nhing ky niém kho phai trong quan hé dong nghiép va gia dinh
mdi ngudi, va voi Cong ty d6 thuc su 1a mot viéc 1am mang y nghia nhan vin sdu sic, gop phan
tai tao nang lugng maoi1 cho moi nguoi.
Bén canh d6, Cong doan cong ty hoat dong kha hi¢u qua tao diéu kién cho CBCNV Cong ty
dugc nang cao doi séng tinh than va sirc khoe. Cong ty thuong xuyén thuc hién khen thudng cho
con CBCNV trong Cong ty c6 thanh tich hoc tap t6t, chi thuéng cho CBCNV vao céc dip 18 Tét,
... Mbi ndm, Cong ty két hop véi Cong doan t6 chitc cho CBCNV tham quan nghi mét 1 14n tir 4-
5 ngay va khong bi trir ngay phép nam.
Cong ty CP Xay dung va Kinh doanh vat tu cam két cac chinh sach di v6i nguoi lao dong trong
Cong ty 1a nhit quan va ludn hudng toi nguoi lao dong dé tao mot doi ngii ngudn nhan luc duoc
phat trién toan dién, chuyén nghiép va gin bo lau dai vi muc tiéu chung ctia Cong ty.

> Chinh sach tuyén dung va do tao
Quy trinh tuyén dung dugc thyc hién theo ding cac tiéu chuan dap tmg nhu cau cta Cong ty
dang can.
Cong ty C&T ciing cht trong dén cong tac dao tao ngudn nhan luc. Noi dung dao tao duoc xiy
dung trén nhu cau thuc té cia nhan vién va yéu cau nang cao trinh d6 chuyén mén cta cong viéc.
V6i cac chinh sach dao tao, Cong ty nhiam dén muc tiéu nang cao va phat trién chat luong nguon
nhan lyc dép ing duoc nhu cau ngay cang cao ciia cac hoat dong san xuat va kinh doanh trong

moi trudng ngay cang gay gat.

-36 -



CONG TY CP XAY DUNG VA KINH DOANH VAT TU Bi4o cio thuwdng nién nim 2011

V.BAO CAO TAI CHINH

CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU
9-19 HO Ting Miu, Phuimg Nguyén Thai Binh, Quin |
Thimh phé Ho Chi Minh, CHXHCN Viét Nam

Béo céo tii chinh hgp nhét
Cho nam tai chinh két thiic ngiy 31 thang 12 nam 201 |

BANG CAN POI KE TOAN HOP NHAT
Tai nghy 31 thing 12 nam 2011

MAU B 01-DN/HN
Pon vj tinh: VIND

— Thuyét
TAI SAN Mi s minh 31/12/2011 31/12/2010
A. TAISAN NGAN HAN 100 1.490.492.445.480  1.498.765.305.835
I. Tién va cic khodn twong duong tién 110 61.384.905.007 89.417.591.752
1. Tién 111 61.284.905.007 53.417.591.752
2, Céc khoan turong duong tién 112 100,000,000 36.000.000.000
I[I. Ciac khodn ddiu tr thi chinh ngin han 120 T8.223.299.334 77.439.426.200
1. Béu tr ngén han 121 83.652.320.924 £1.179.138.392
2. Dy phong gidm gid diu twr ngfin han 129 (5.429.030.592) (3.739.712.192)
[il. Ciic khod@n phii thu ngéin han 130 1.035.147.767.608 965.540.309.938
1. Phai thu khéch hing 131 914.001.506,985 820.658.138.502
2. Tra trude cho nguiri ban 132 28.071.613.395 58.626.407.402
3. Cde khoan phai thu khac 135 100.979.128.871 92.444.037.355
4. Dur phong céc khodn phai thu kho déi 139 (7.904.481.643) (6.188.273.321)
IV. Hiang thn kho 140 284.707.113.399 336.858.171.582
1. Hang ton kho 141 285.736.254.530 338.367.090.557
2. Dy phéng giam gia hang tdn kho 149 (1.029.141.131) (1.508.918.975)
V. Thisdn ngfin han khac 150 31.029.360,132 20.509.806.363
I. Chi phi tra trude ngfin han 151 T84.701.749 5.881.398.426
2. Thué gid tri gia tang duge khiu trir 152 4.053.931.853 3.892.335.502
3. Thué va cdc khoan khic phai thu Nha nude 154 5.672.403.038 4.297.362.073
4, Tai san ngfin han khéc 158 20.518.323.492 15.438.710.362
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Bao cao thwong nién nam 2011

CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

9-19 Ho Tung Méu, Phuong Nguyén Thai Binh, Quén 1
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

B#o cdo tai chinh hgp nhit

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2011

TAI SAN

B. TAI SAN DAI HAN 200

I.  Taisan cb dinh 220
I. Tai san ¢6 dinh hitu hinh 221
- Nguyén gia 222
- Gid tri hao mon Iy ké 226
2. Tai san ¢6 dinh v6 hinh 227
- Nguyén gid 228
- Gid tri hao mon lity ké 229
3. Chi phi xdy dung co ban dé dang 230

II. Céc khodn déu tu tai chinh dai han 250
I. Pau tu vao céng ty con 251
2. Péu tu vao cong ty lién doanh, lién két 252
3. Déu tu dai han khéac 258

4. Dy phong giam gia dau tu tai chinh dai han 259

III. Tai sdn dai han khac 260
1. Chi phi tra truée dai han 261
2. Tai san thué thu nhap hodn lai 262
3. Tai san dai han khéc 268

TONG CONG TAI SAN 270

Thuyét
Mi sé6 minh

12

13
15

16

17
18

MAU B 01-DN/HN

Pon vi tinh; VND

31/12/2011 31/12/2010
437.979.113.775 380.644.587.748
322.782.989.908 303.564.477.585

33.158.294.703 32.763.667.118
80.524.990.991 74.663.860.928
(47.366.696.288) (41.900.193.810)
5.160.314.072 5.483.498.072
7.668.016.025 7.668.016.028

(2.507.701.956)
284.464.381.133

109.867.270.545
10.124.917.464
95.920.029.126
14.170.000.000
(10.347.676.045)

5.328.853.322
1.651.257.655
2.886.123.817

791.471.850

(2.184.517.956)
265.317.312.395

73.376.433.234
10.124.917.464
59.206.433.234
14.170.000.000
(10.124.917.464)

3.703.676.929
1.449.110.033
1.965.795.046

288.771.850

1.928.471.559.255

1.879.409.893.583
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Bao cao thwong nién nam 2011

CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU
9-19 H6 Tling Mau, Phuong Nguyén Théi Binh, Quén 1

Thanh phé H6 Chi Minh, CHXHCN Viét Nam

B#o c#o tai chinh hgp nht

Cho nam ti chinh két thic ngay 31 thang 12 nam 2011

NGUON VON Ma s6
A. NQ PHAI TRA 300
I. No ngin han 310
1. Vay va ng ngin han 311
2. Phai tra ngudi ban 312
3. Ngudi mua tra tién trude 313
4, Thué va céc khoan phai ndp Nha nudc 314
5. Phai tra nguoi lao dong 315
6. Chi phi phai tra ) i 316
7. Phai tra theo tién do ké hoach hop dong
xdy dung ) 318
8. Cac khoan phai tra, phai ndop ngan han khac 319
9. Dy phong phai tra ngan han 320
10. Quy khen thuong phuc lgi 323
II. Ng dai han 330
1. Phai tra dai han khac 333
2. Vay va ng dai han 334
3. Dy phong tro cép mét viée lam 336
B. NGUON VON 400
I.  Von chii sé hitu 410
l. Vén diéu 1& 411
2. Thang du vén ¢é phin 412
3. C6 phiéu quy 414
4. Chénh léch ty gia hdi dodi 416
5. Quy dau tu phat trién 417
6. Qu¥ du phong tai chinh ) 418
7. Loi nhuén chua phan phoi 420
C. LQI1iCH CO PONG THIEU SO 500
TONG CONG NGUON VON 440

/./

| v

/}\muor m
;\-\au r-{ \\
_m g a0
\J\_I L‘ e Al L
\

BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2011

Pham Anh Tuén
Téne Giam dbe

Thuyét
minh

- 31/12/2011

1.686.752.962.026

1.469.550.071.768

19 883.428.884.271
433.252.092.902
46.733.974.125

20 4.717.413.839
8.384.591.609
18.615.098.618

1.367.780.385
65.170.857.552

21 4.669.267.328
3.210.111.139

217.202.890.258

22 133.518.909.488
23 81.650.658.420
2.033.322.350

233.309.076.797

24 233.309.076.797
100.150.690.000
81.585.637.916
(1.012.784.684)
137.028.037
13.404.146.472
10.440.037.257
28.604.321.799

25 8.409.520.432

MAU B 01-DN/HN
Pon vi tinh: VND

31/12/2010

1.625.016.792.414

1.400.533.184.897
925.367.116.760
345.897.394.069
29.509.290.206
4.099.004.573
6.430.098.096
23.074.799.434

58.757.312.156
5.191.329.349
2.206.840.254

224.483.607.517
124.056.789.400
98.772.657.367
1.654.160.750

246.295.398.216

246.295.398.216 |

100,150.690.000

81.585.637.916 &

681.880.707
11.795.294.630
9.077.152.331
43.004.742.632

8.097.702.953

1.928.471.559.255

1.879.409.893.583
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CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU
9-19 Hé Ting Méu, Phuong Nguyén Théi Binh, Qu4n 1
Thanh phé H6 Chi Minh, CHXHCN Viét Nam

~ Bido cdo tai chinh hop nhét
Cho nim tai chinh két thic ngay 31 thang 12 nam 2011

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

MAU B 02-DN/HN

7O

Pon vi tinh: VND

Ma Thuyét

CHI TIEU s6 minh 2011 2010
1. Doanh thu gop ban hang va cung cdp dich vu 01 3.863.166.100.522  3.157.861.060.424
2. Céc khoan giam trir doanh thu 02 (3.847.699.348) (119.800.000)
3. Doanh thu thuin vé ban hang va cung cdp dichvu 10 26  3.859.318.401.174  3.157.741.260.424
4. Gia von hang béan va cung cép dich vu 11 27 (3.699.347.610.418) (3.026.288.915.773)
5. Loi nhu@n gdp vé ban hang va cung cap dichvu 20 159.970.790.756 131.452.344.651
6. Doanh thu hoat dong tai chinh 21 29 72.815.040.142 27.013.322.967
7. Chi phi tai chinh 22 30  (176.738.373.466)  (91.948.445.599)

Trong dé: Chi phi lai vay 23 (172.393.984.651)  (90.483.506.315)
8. Chi phi ban hang 24 (7.034.455.458) (8.887.044.236)
9. Chi phi quan Iy doanh nghiép 25 (45.005.550.131)  (41.492.015.044)
10. Loi nhuén tir hoat dong kinh doanh 30 4,007.451.843 16.138.162.739
11. Thu nhap khéc 31 2.833.947.008 4.700.688.399
12. Chi phi khéc 32 (484.202.311) (1.419.233.721)
13. Loi nhuén khéc 40 2.349.744.697 3.281.454.678
14. Phan 1ai trong cong ty lién doanh, lién két 45 14 4.798.450.386 5.996.841.968
15. Loi nhuén trudce thué 50 11.155.646.926 25.416.459.385
16. Chi phi thué thu nhap doanh nghiép hién hanh 51 31 (1.378.307.747) (4.896.248.313)
17. Thu nhép thué thu nhép hoan lai 52 18 920.328.771 578.808.994
18. Loi nhuan sau thué 60 10.697.667.950 21.099.020.066

Phdn bé cho:

- Lgi fch ctia ¢6 dong thiéu sé 869.007.839 752.959.946

- Loi ich cuia Tong Cong ty 9.828.660.111 20.346.060.120
1/ i <bin trén cd phiéu 32 984 2.107

CONG TY
céeud

Pham Anh Tuén
Toéng Giam dbc
Ngay 31 thang 3 nam 2012
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Nguyén Thi Thanh Huong
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CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU
9-19 HO Tung M4u, Phudng Nguyén Théi Binh, Quén 1
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

B#o cdo tai chinh hop nhat
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2011

MAU B 03-DN/HN
Bon vj tinh: VNB

Ma

CHI TIEU $0 2011 2010
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuin truée thué 01 11.155.646.926 25.416.459.385
2. Piéu chinh cho cic khoin:
Khéu hao tai san ¢ dinh 02 6.469.530.052 9.198.217.027
Céc khoan dy phong 03 3.148.507.459 (1.504.601.200)
Lai tir hoat dong déu tu 05  (27.917.643.400)  (20.002.458.547)
Chi phf 13i vay 06  172.393.984.651 90.483.506.315
3. Lgi nhuén tir hoat dong kinh doanh truéc thay ddi vén

luu dong 08  165.250.025.688 103.591.122.980
Tang cac khoan phai thu 09  (40.541.403.076) (260.314.351.116)
Giam/(tang) hang ton kho 10 62.659.535.218  (48.154.281.600)
Tang cac khoan phai tra 11 102.527.903.744 97.656.070.661
Giam/(tang) chi phi tra trude 12 4.939.167.715 (1.325.492.829)
Tién 1ai vay da tra 13 (194.157.130.092)  (115.922.964.660)
Thué thu nhép doanh nghiép da nép 14 (3.366.987.597) (7.020.101.689)
Tién thu khac tir hoat dong kinh doanh 15 141.344.927.972 48.043.441.408
Tién chi khac cho hoat dong kinh doanh 16 (141.827.803.905)  (53.474.244.087)
Luu chuyén tién thuin tir hoat dong kinh doanh 20 96.828.235.667  (236.920.800.932)

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi mua sim, xay dung tai san c6 dinh 21 (26.296.690.810)  (15.851.898.604)
2. Tién thu do thanh ly, nhugng bén tai san ¢d dinh 22 389.641.644 283.632.614
3. Tién chi cho vay va mua cong cu ng ciia cac don vi khéc 23 (16.023.510.000) (62.974.032.213)
4. Tién thu hdi cho vay, ban lai céc cong cu ng cua don vi khac 24 14.358.818.466 35.541.658.173
5. Tién chi dau tu gép vén vao cac don vi khac 25  (38.151.000.000)  (35.711.100.002)
6. Tién thu hdi dau tw gép von vao cac don vi khac 26 206.500.000 76.600.510.000
7. Thu i tién giri, ¢b tie duge chia 27 17.504.524.885 7.516.833.937

Luu chuyén tién thuin tir hoat déng dau tw 30

(48.011.715.815)

5.405.603.905
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CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU
9-19 Ho Tung M@u, Phudng Nguyen Thai Binh, Quan 1 ) B#o cfo tai chinh hop nhit
Thanh phé H6 Chi Minh, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2011

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (Tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2011

MAU B 03-DN/HN
Pon vi tinh: VNP

o Ma
CHI TIEU sb 2011 2010
I1I. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1.Tién thu tir phat hanh cb phiéu 31 - 40.360.973.916
2.Tién chi mua lai ¢é phiéu da phat hanh 32 (1.012.784.684) .
3.Tién vay ngén han, dai han nhan dugc 33  3.487.939.070.849  2.768.580.109.914
4.Tién chi tra ng gbe vay 34 (3.547.494.496.444) (2.555.578.892.321)
5.Cd tirc d4 tra cho ¢ dong 36 (16.399.697.531) (6.773.369.000)
Luu chuyén tién thuén tir hoat ddng tai chinh 40  (76.967.907.810) 246.588.822.509
Luu chuyén tién thuén trong nim 50 (28.151.387.958) 15.073.625.482
Tién va cac khoan twong dwong tién ddu nim 60 89.417.591.752 74.372.174.639
Anh huong cia thay doi ty gia quy ddi ngoai té 61 118.701.213 (28.208.369)
Tién va cic khoan twong dwong tién cudi nim 70 61.384.905.007 89.417.591.752
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BAO CAO KIEM TOAN

Kinh giri: Cic cb dong, Hoi ddng Quin trj va Ban Tong Giam ddc
Céng ty C6 phan Xay dung va Kinh doanh Vit tw

Chiing t6i d kiém toan bang cén dox ké toan hop nhat tai ngay 31 thang 12 ndm 2011 clng v6i cac béo cio két
qua hoat dong kinh doanh hop nhit, béo cdo luu chuyén tién té hop nhat cho nam tai chinh kél thiic cling ngay
va thuyet minh béo c4o tai chinh hop nhit kém theo (goi chung 14 “béo céo tai chinh hop nhit™) clia Cong ty
Cb phan Xay dung va Kinh doanh Vat tu (goi tét 1a Céng ty me”) va céc cong ty con (Cong ty me va cic cong ty
con sau ddy goi tit la “Téng Céng ty™), tir trang 4 dén trang 36. Bdo cdo tai chinh hop nhit kém theo khong
nhim phan dnh tinh hinh tai chinh, kél qué hoat dong kinh doanh va tinh hinh lwu chuyén tién té theo cac
nguyén tic va thong 18 ké toan duge chap nhéan chung tai cac nudc khac ngoai Viét Nam.

Tréich nhiém ciia Ban Téng Gidm dde va Kiém tofn vién

Nhur da trinh bay trong bdo céo ciia Ban ‘T(ing Gidm dbc tai trang 1, Ban Téng Giam d(")? Tdng Cong ty co
trach nhi¢m Idp bdo cdo tai chinh hop nhat. Trach nhi¢m cua ching t6i la dua ra y kién vé bao cdo tai chinh
hop nhat nay dua trén két qua cia cude kiém toan.

Co sé ciia ¥ kién

Ngoai trir céc van dé duge néu du6i day, Chung t6i da thuc hign kiém toan theo cac Chuan myc kiém toan Viét
Nam. Céc Chudn mue nay yéu cdu ching téi phai lap ké hoach va thyc hién cong vige kiém to4n dé dat dugc
sy dam bao h(;rp Iy riing bdo céo tai Chll‘lh hop nhét khong c6 cac sai sot trong yéu. Cong viéc kiém todn bao
gbm viéc kiém tra, trén co s& chon miu, cic bang chimg xdac minh cho céc s6 liéu va cac thong tin trinh bay
trén bdo céo tai chinh hop nhit. Chiing t6i ciing déng thoi tién hanh danh gia céc nguyén thc ké toan dugc ap
dung va nhiing wée tinh quan trong ctia Ban Téng Giam dbc, cling nhu cach trinh bay téng quat clia cac bao
céo tai chinh hgp nhét. Ching t6i tin twéng ring cong viéc kiém toan da cung cap nhimg co s& hop 1y cho ¥
kién ctia chung téi.

Trong ndm 2011, Téng Céng ty da ghi nhan khoan thu nhdp hoat déng tai chinh phat sinh tir nam 2007 dén
nam 2010 vao bao céo két qua hoat dong kinh doanh cho nam tai chinh két thic ngay 31 thang 12 nam 201 [
Theo ¥ kién chiing t6i, viéc ghi nhén nay chua phi hop véi cac quy dinh tai Chudn muyc ké toan Viét Nam s6
29 — Thay dbi chinh sach ké todn, uéc tinh ké toan va nhimg sai s6t va Chuén myc ké toan Vigt Nam s6 14 —
Doanh thu va thu nhap khac. Do viéc hach toan nhu & trén, doanh thu hoat déng tai chinh trong bdo cao keét
qua hoat d6ng kinh doanh nam tai chinh két thic 31 thang 12 nam 2011 cua Téng Céng ty dang trinh bay cao
hon thue té 12 6.035.424.506 ddng va loi nhudn chwa phén phdi ddu nam trinh bay thip hon mét khoan tuong
trng.

Y kién

Theo v kién ctia chung t6i, ngoai trir anh hudng cta vin dé néu trén, bdo cao tai chinh hop nhét kém theo da
phan anh trung thue va hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh cua Téng Céng ty tai ngay 31
thang 12 nam 2011 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh
két thic ciing ngdy, phit hop v6i cac Chudn muc ké toan Viét Nam, Hé théng ké toan Viét Nam va cdc quy
dinh hién hanh c6 lién quan tai Viét Nam.
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BAO CAO KIEM TOAN (Tiép theo)
Ngoai ra, cling voi viéc khong dua ra y kién ngoai trir chung t6i can luu y dén cac van dé sau:

Nhu d trinh bay & Thuyét minh s6 13 ciia phin Thuyét minh bdo céo tai chinh hop nhét, Céng ty TNHH Sén
xuét va Kinh doanh bao bi C&T-Ukraine, mot Cong ty con ctia Tong Cong ty, dd ngimg hoat dong va dang
Jam thu tuc thodi von. Vi véy, khoan du tu vao Cong ty TNHH San xuét va Kinh doanh bao bi C&T-Ukraine
trén bdo cdo hop nhét ctia Téng Cong ty dugce trinh bay theo gia gdc.

Tir ngay 1 thang 1 nam 2011, Ban Téng Giam d6c Tong Cong ty da thay ddi ty 1é khu hao tai san ¢ dinh hiu
hinh nhu trinh bay tai Thuyét minh s 4 va sé 10 phin Thuyét minh bdo cdo tai chinh hop nhat. Viéc thay doi
ty 16 khéu hao dd anh huong dén két qua hoat dong kinh doanh ciia Téng Céng ty cho nam tai chinh két thic
ngay 31 théang 12 ndm 2011. Néu ty 1& khéu hao truée day duoc tiép tuc sir dung, chi phi khéu hao trong nim
2011 sé ting 3.853.502.389 ddng, theo d6, loi nhudn trude thué trong nam 2011 s& giam vai s6 tién tuong img.

Nhur trinh bay tai Thuyét minh s 4 phan Thuyét minh béo cdo tai chinh hgp nhét, Tong Cong ty 4p dung viéc
ghi nhéan chénh léch ty gia theo hudéng dan tai Thong tu s6 201/2009/TT-BTC do Bo Tai chinh ban hanh ngay
15 thang 10 ndm 2009 (*Thong tw 2017). Thong tu 201 quy dinh viéc ghi nhén cac khoan chénh Iéch ty gid do
danh gia lai cac khoan muc tién té co goc ngoai ¢ tai ngay két thuc nién do ké toan c6 sy khac biét so voi
Chuan muc ké toan Viét Nam s6 10 “Anh hudng cua viéc thay ddi ty gia héi doai”. Anh huéng cta viée Tong
Cong ty dp dung Thong tu 201 dén bdo céo tai chinh hop nhit cho nam tai chinh két thic ngay 31 thing 12
nim 2011 duge trinh bay tai thuyét minh s6 4.

Vin Pinh Khué

Kiém todn vién

Giam dbéc Chi nhanh Thanh phdé Hb Chi Minh Ching chi Kiém toan vién s6 1178/KTV
Chimg chi Kiém toan vién s6 0138/KTV

Thay mat va dai dién cho

Céng ty TNHH Deloitte Viét Nam

Ngay 31 thang 3 nam 2012

Thanh phé H6 Chi Minh, CHXHCN Viét Nam
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V. THONG TIN CO PONG VA CAC THANH VIEN GOP VON

Ty 1é sé hitu c6 phan va nhirng thay ddi trong ty 1¢ nim giir c6 phan cia thanh vién

HDQT (tai thoi diém 14/3/2012)

CO PHAN

STT HO TEN CHUC VU SO HTU TILE %
| H¢i Pong Quan Tri
1 D6 Thi Ngoc Binh Chu tich

- Pai dién phan vdn nha nudc 3.450.000 34,45%

- Ca nhan 112.150 1,12%
2 Pham Anh Tuan Phé Chi tich 74.450 0,74%
3 Louis T Nguyen Thanh vién

- Pai dién VietNam Property Holding 2.490.555 24,87%
4 Nguyén Thi Thanh Huong Thanh vién 49.995 0,50%
5 Hoang Anh Tuin Thanh vién 30.330 0,30%
11 Ban Kiém Soit
1 Vo Ngoc Théo Truong Ban 2.500 0,02%
2 Ha Vian Minh Thanh vién 2.950 0,03%
3 Nguyén Hoang Tuan Thanh vién 0 0%
III | Ban Tong Giam Poc
1 Pham Anh Tuin Tong Giam Poc 74.450 0,74%
2 Db Pirc Minh P.Tong Giam Poc 20.000 0,20%
3 Hoang Ngoc Minh P.Tong Giam Ddc 22.012 0,22%
4 Phung Pat Pt P.Tong Giam Ddc 35.500 0,35%
5 Tran Cong Qudc Bao P.Tong Giam Pdc 25.610 0,26%
6 Phan Trung Huy P.Tong Giam Ddc 65.350 0,65%
7 Nguyén Thanh Tuin P.Tong Giam Poc 30.250 0,30%
8 Tran Manh Hing Giam Poc Tai Chinh 10.500 0,10%
IV | Ké Toan Truéng
1 Nguyén Thi Thanh Huong 49.995 0,50%

Thil lao, cac khoan loi ich khéc va chi phi cho thanh vién HPQT va thanh vién Ban kiém

soat thuwe hién 2011

Trong nam 2011, tong mirc thu lao cua Hoi Pong Quéan Tri: 216.000.000 dong, twong ung véi

2,49% loi nhuan trude thué cua Cong ty.

Cac thanh vién HPQT c6 quyén duoc thanh toan tit ca cac chi phi di lai, an, & va céc khoan chi

phi hop Iy khac ma ho da chi tra khi thyc hién trach nhiém thanh vién HDQT cua minh.

Téng muc thu lao cho BKS: 48.000.000 dong, twong tmg véi 0,55% loi nhudn trudc thué cua

Cong ty.
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Thanh vién Ban kiém soat cling s€ dugc thanh todn cac khodn chi phi di lai, khach san va cac chi

phi phét sinh mot cach hop 1y khi ho tham gia cic cudc hop Ban kiém soat hodc lién quan dén

hoat dong kinh doanh ctia Cong ty.

Co cu cd dong (tai thoi diém 14/03/2012):

STT Co dong S6 ¢6 phin Ty 1é

A | Tong sb co phan 10.015.069 100,00%

1 | C6 dong s hitu trén 5% von diéu 1¢ 5.940.555 59,32%

2 | C6 dong so hiru tir 1% dén dudi 5% von dicu 1 705.020 7,04%

3 | C6 dong so hitu dudi 1% von dicu 16 3.369.494 33,64%

B | Trong do:

1 | Co dong trong nwéc 7.220.412 72,10%
C4 nhén 3.667.236 36,62%
T6 chirc 3.553.176 35,48%

2 | Co dong nuéc ngoai 2.694.657 26,90%
Cé nhan 93.752 0,93%
T6 chirc 2.600.905 25,97%

3 | Co phiéu quy 100.000 1,00%

Danh sdch va 1y 1¢ s¢ hitu ciia cé dong lén (s¢ hitu trén 5% von cé phin ciia Cong ty

Tén c6 dong Pia chi S6 lwong CP | Ty I¢
Co déng Nha nuée: Tong Cong ty | 111Pasteur (1au 8,9), Phuong .
Xay dung s6 1 Bén Nghé, Quén 1, TP. HCM 3:450.000 | 34.45%
. : TMS Building, Lau 12, 172 Hai .
VietNam Property Holding Ba Trung, Q.1, TP. HCM 2.490.555 | 24,87%
VI. CAC CONG TY CON VA CAC CONG TY LIEN KET
DANH SACH CAC CONG TY CON, CONG TY LIEN KET
Cong ty TNHH Bé tong diic san L6 1699, Khu Cong nghiép Long Dinh, 70%
VINA-PSMC huyén Can Pudc, tinh Long An
Cong ty TNHH Thuong mai Sb 4/4 Nguyén Binh Khiém, phudng 50%
Xay dung va Kinh doanh nha Da Kao, TP.HCM
An Phuc
Cong ty CP Xay dung va S6 49 Lé Quoc Hung, phuong 12, quin 45,67%
Thuong mai Ban Tich 4, TP.HCM
Cong ty CP Xay dyng va S6 49 Lé Qudc Hung, phudng 12, quin 49,42%
Thuong mai Bién Tay 4, TP.HCM
Cong ty CP Pau tu va Phat trien ~ Ap Phudc Loc, xa Tan Phudc, huyén 47,75%

Phudc Hoa

Tan Thanh, tinh Ba Ria Viing Tau
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Cong ty CP Bao bi Nhon Trach Puong s6 2, Khu Cong nghiép Nhon 27,12%
Trach 1, huyén Nhon Trach , tinh D@)ng
Nai
Cong ty CP Xay dung Déan dung 38E Tran Cao Van, phuong 6, quén 3, 19%
va Cong nghi¢p Phia Nam TP.HCM
Cong ty CP Pau tu va Xay dung  S6 49 Lé Qudc Hung, phudng 12, quin 17,86%
Huy Thuc 4, TP.HCM
Cong ty CP Bé tong Xay dung Ap Thuan Pao, Bén Lirc, tinh Long An 17%
Thang Long

TONG QUAN HOAT PONG KINH DOANH VA TiNH HINH TAI CHINH CUA CAC
CONG TY CON, CONG TY LIEN KET

1. CONG TY TNHH BE TONG PUC SAN VINA-PSMC
Tru sé chinh: L6 1699, Khu Coéng Nghiép Long Pinh, huyén Can Pudc, tinh Long An.
Don vi lién doanh: Tap doan P.S Mitsubishi Corporation LTM Co., Nhat Ban

Pai dién:

Ong Nguyén Phiic Huy — Chu tich HDTV

Ong Lé Quang Chau — Giam Ddc
Hoat dong chinh:

- Thiét k&, san xudt cac san pham bé tong dic sdn nhu bé tong cdt thép du uing luc, coc van bé

tong du ing luc chit T, bé tong tuoi (bé tong tron sin).

- Hoat dong trong linh vuc xay dung (dan dung, cong nghiép, giao thong, thiy lgi va cac cong

trinh xay dung khac).
Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh
Téng tai san 72.124 123.367
Vén chi s6 hitu 26.969 28.008
Két qua kinh doanh
Doanh thu 60.057 88.958
Loi nhuan sau thué 2.510 2.897

DVT: triéu dong

2. CONG TY TNHH THUONG MAI XAY DUNG VA KINH DOANH NHA AN

PHUC

Tru sé: S6 4/4 Nguyén Binh Khiém, P. Pa Kao, TP.HCM
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Pai dién:

Ba P Thi Ngoc Binh — Chi tich HDTV

Ong Lé Huy Vinh — Giam Déc

Hoat dong chinh:

- X4y dung dan dung, cong nghiép, cau dudng, thuy loi, san lap mit bang.
- Dich vy nha dét, chuyén quyén str dung dat, méi giéi bat dong san.

- Kinh doanh nha.

3. CONG TY CP XAY DUNG VA THUONG MAI BAN TiCH
Tru sé: S6 49 Lé Qudc Hung, P.12, Q.4, TP.HCM
Dai dién:
Ong Tran Céng Qudc Bao — Chii tich HDQT kiém Giam Déc
Hoat dong chinh:
- Mua bén vat liéu xdy dung, hang trang tri ndi that, chat phu gia bé tong, may moc, thiét bj thi
cong xay dung, hang thu cong my nghé.

- Cung cap dich vu xuat nhap khau va van chuyén hang hoa.

Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh

Téng tai san 186.203 197.422
Vén chu s¢ hitu 19.701 18.221
Két qua kinh doanh

Doanh thu 593.864 597.882
Loi nhuan sau thué 3.220 2.632

DVT: tridu dong

4. CONG TY CP XAY DUNG VA THUONG MAI BIEN TAY
Tru sé: SO 49 Lé Qubc Hung, P.12, Q.4, TP.HCM
Pai dién:
Ong Hoang Ngoc Minh — Chu tich HDQT
Ong Hoang Anh Tuan — Giam Déc
Hoat dong chinh:
- Mua bén vat liéu xdy dung, chat phu gia bé tong, hang trang tri ndi that, may moc thiét bi thi

cong xay dung, hang thi cong my nghé.
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- Khai thac khoang san.
- Xay dung dan dung, cong nghiép, giao thong, thuy loi, dudong day, tram bién ap.

Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh

Tdng tai san 52.919 56.458
Vén chu s¢ hitu 16.692 18.496
Két qua kinh doanh

Doanh thu 185.711 148.550
Loi nhuén sau thué 3.951 5.057

DVT: triéu dong

5. CONG TY CP PAU TU VA PHAT TRIEN PHUOC HOA
Tru sé: Ap Phudc Loc, xa Tan Phudc, huyén Tan Thanh, tinh BR-VT
Dai dién:
Ong Poan Vin Puc — Chi tich HDQT
Ong Phan Trung Huy — Giam Ddc
Hoat dong chinh:
- Khai thac va kinh doanh bén cang thuy noi dia.
- San xudt va kinh doanh vét liéu xdy dung, hang trang tri ndi thét, thiét b may moc, phuong tién
van tai phuc vu thi cong, hang tiéu thii cong nghiép.
- Xay dyng cac cong trinh cong nghiép, cong trinh dan dung, cong trinh giao thong, cong trinh

thuy loi, cong trinh dudng ddy, cong trinh tram bién ap.

Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh

Tong tai san 23.679 81.711
Vén chii s¢ hitu 4.308 39.731
Két qua kinh doanh

Doanh thu 65.943 82.016
Loi nhuan sau thué 71 232

DVT: triéu dong

6. CONG TY CP BAO Bi NHON TRACH
Tru sé: Puong sé 2, Khu Cong Nghiép Nhon Trach 1, huyén Nhon Trach, tinh Déng Nai
Dai dién:
Ba Bo Thi Ngoc Binh — Chu tich HDQT
Ong Nguyén Btc Van — Gidm Doc
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Hoat dong chinh:

- San xuét va kinh doanh bao bi céc loai tir giéy, carton, nhua, go, cac mit hang dét may, nhudm.
- Mua bén, dai 1y ky goi vét tu hiang hoa nganh san xuét bao bi, co khi: sét thép dac chung, phoi
thép, tole silic, thep chiu nhiét, hat nhya va phu gia nganh nhwa, nganh glay

- Mua bén vat liéu xdy dung, may moc, thiét bi, vat tu nganh co khi va ché tao may, cac san
pham bang sanh s, thay tinh, soi, dét, may, san phim bang da (soi da, thudc da).

Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh

Tong tai san 146.857 128.690
Vén chu sé hiru 48.815 46.416
Két qua kinh doanh

Doanh thu 107.889 191.525
Loi nhuan sau thué 10.496 2.934

DVT: triéu dong

7. CONG TY CP XAY DUNG DAN DUNG VA CONG NGHIEP PHiA NAM
Tru sé: S6 49 Lé Qudc Hung, P.12, Q.4, TP.HCM
Pai dién:
Ong Nguyén Qubc Hung — Giam Pdc
Hoat dong chinh:
- Xay dung cong trinh dan dung, cong nghiép, giao thong, thuy loi.
- Trang tri noi that.
- Kinh doanh nha.
- Mua bén, lap dit thiét bj cong trinh xay dung.

Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh

Tong tai san 27.737 58.146
Vén chu sé hiru 2.808 3.367

Két qua kinh doanh

Doanh thu 14.499 55.317
Loi nhuan sau thué (592) 559

DVT: triéu dong

8. CONG TY CP PAU TU VA XAY DUNG HUY THUC
Tru s6: Duong s6 2, Khu Cong Nghiép Nhon Trach 1, huyén Nhon Trach, tinh Déng Nai
Pai dién:
Ong Nguyén Hitu Thuc — Chu Tich Hoi Pong Quan Tri kiém Giam Ddc
Hoat dong chinh:
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- X4y dung cic cong trinh cong nghiép, giao thong, thuy loi, dan dung, duong day, tram bién ap.
- Mua bén vat liéu xay dung, thiét bi may moc, phuong tién van tai phuc vu thi cong, hang trang
tri ndi ngoai that.

- Thi cong coc bé tong du ung luc.

- Xu ly nén mong bang cong ngh¢ hién dai, tién tien.

Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh

Tdng tai san 57.755 52.875
Vén chu so hitu 5.691 5.751

Két qua kinh doanh

Doanh thu 54.424 37.035
Loi nhuan sau thué (782) 228

DVT: triéu dong

9. CONG TY CP Bit TONG VA XAY DUNG THANG LONG
Tru s6: Ap Thuén Pao, Bén Lic, Long An
Pai dién:
Ong Poan Vin Ptic — Chu tich HDQT
Vii Hong Phuong — Giam Pdc
Hoat dong chinh:

- San xudt va xay lip, kinh doanh bé tong thwong pham, vat liéu xay dung.

Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh

Tong tai san 96.875 92.104
Vén chu so hitu 44.112 40.776
Két qua kinh doanh

Doanh thu 46.229 18.042
Loi nhuan sau thué 364 (3.650)

DVT: triéu dong

HOAT PONG QUAN LY VON TAI CAC CONG TY CON, CONG TY LIEN KET
C&T khong ngimg ting cuong cong tac quan 1y chit ché va co hiéu qua ngudn vén Cong ty dau
tu vao cac cong ty con, cong ty lién két thong qua viéc cir, bd tri nhan su c¢6 ning lyc tham gia
thuc hién nhiém vy, quyén han cua nguoi dai di¢n von gop cua C&T; tham gia HDQT, BKS

hoac Ban Biéu Hanh tai cac don vi.
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Thaong qua cac can bd dai dién phan von va can bd tham gia dicu hanh, quan Iy, C&T ¢6 the thuc
hién viée quan ly, gidm sat ¢é hiéu qua doi véi von dau tu va dinh hudng duge chién luge phat

trién tai ¢dng ty con, cong ty lién két.

TP HGMym; thang 4 nim 2012
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