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GIGI THIEU KHAI QUAT VE
CONG TY CO PHAN TAM LGP - VLXD DONG NAI

I- GIGI THIEU SO LUYC VI CONG TY -

1- Cong ty 6 phdn T4m Igp -VLXD Pong Nai (DONAC) tién than 1a Nha mdy
AMIANG XIMANG do tip doan cong nghi€p vit liéu xdy dyng ETERNIT ciia cong
hoa Phdp diu tw xdy dung t¥ nim1964. La don vi chuyén nganh sin xudt tdm lgp
fibro ximéng hing ddu Viét Nam. Sau gidi phéng doanh nghiép tryc thudc Bo Xay
dyng, Téng Cong ty VLXD s& 1 - BXD va tir 1988 I3 Cong ty thanh vién cla Téng
Cong ty ximing Viét Nam.

TU mot nha mdy sin xuat tdm Igp 12 sdn phim duy nhdt vdi cong suit ban ddu
03 triéu m* (ndm 1975) va nay 13 08 triéu m? sdn phim/nim. Qua qué trinh ddu tr
pht trién da dang héa sin phdm, dén nay cong ty da c6 thém nhiéu loai vit liéu phuc Zihe
v cho nhu cdu xa hdi nhu cdc sén phim tir amiing ximing, ximiing PCB 40 ; vi gach %
ng6i mau khéng nung céc loai... dic biét thang 09/2011 cong ty chinh thiic nha mdy i/
nghién xi ming 1.800.000 tén /nim tai khu cong nghiép Ong Kéo , Nhon Trach — ' ¥
Pong Nai vao hoat dong.

Théng 10/2000 Cong ty dugc chuy&n d6i tir doanh nghi€p nha nudc thuge Téng
Cong ty ximing Viét Nam thanh Céng ty ¢ phin theo Quyé&t dinh 5§ 73/QD-CP ngay
21/06/2000 clia Thi twéng Chinh phd. Véi vén didu 1¢ ban ddu la 48.389.000.000
dong.va hién nay 13272.236.470.000 dbng.

Cong ty hoat dong theo ludt doanh nghi¢p ap dung cho cdc Céng ty ¢f
phin véi : |

Tén goi:

CONG TY CO PHAN TAM LQP - VLXD DPONG NAI
DONGNAI ROOF SHEET & CONSTRUCTION JOINT STOCK COMPANY

Logo :




Trusdchinh - :  DPudng sd4 Khu cong nghi€ép Bién Hoa 1 tinh Pdng Nai
Chi nhdnh Cong ty :  2/14 — 2/16 Ham Nghi, ph. Bén Nghé, Quén 1, Tp .H8 Chi
Minh

Dién thoai : (84.61) 3836130 ; 3836022 : Fax : ( 84.61) .3836023
Website . www.donac.net
Email : info@donac.net

Gidp phép kinh doanh s§ : 3600475018 déng ky lan 04, ngdy 19/08/2010 do s K&
hoach dau tu tinh Déng Nai c4p.

2- Nganh nghé Kinh doanh :

- Sdn xudt, kinh doanh xi miing, tim lgp VLXD va xdy I4p.

- Dich vu thuong mai, xuit nhap khiu céc loai vat to, nguyén liéu, vat liéu
Xdy ding, trang trf ni that, va thiét bi phu ting chuyén nganh xdy dyng. BS sung :
sdn Xuit, mua bé4n clinker (khong sdn xudt tai tru sd). Mua bin nudc sach phuc vu
cho sinh hoat va sdn xuit céng nghiép. Xdy dung cong rinh din dung, cbng nghiép,
giao théng dudng b, thiy 1di, cd sd ha ting khu cdng nghiép, khu dén cur, Vin tai
hang héa bing dudng bg, dudng thiy. Mua bén xe 66, xe gdn mdy. Béc x€p hang
héa. Kinh doanh bét dong san.

3- Niém yé&t;

- Cong ty tham gia niém y&t trén thj trudong ching khodn Viét Nam thdng 10 nim
2006. Vige tham gia thi trudng chitng khodn thé hién budc phit tri€n bén viing
ctia mt cong ty dai ching vdi chuyén nganh Céng nghiép VLXD cd bin .

- Thang 03/2010 cong ty da dugc Uy Ban Chiing khodn Nha mide chdp thuén
chao bén 9.074.549 ¢6 phiéu ra cong ching, Ty 1é hudng quyén ciia c6 déng
hién hitu 1a 2 : 1 ; gid phét hanh 13 : 10.000 dong. Muc tiéu phét hanh nhim huy
dong vén cho du 4n nghién xi ming Coéng Thanh — Nhon trach, Pén thing
06/2010 cong ty da hoan thanh dgt ban 9.074.549 cd phi€u ra céng chiing, dua
v6n diéu 1€ cong ty tir 181.490.980 ddng 1én 272.236.470.000 déng.

Loai chiing khodn : C& phi€u phé théng
Ma chiing khodn x DCT

Ménh gi4 ; 10.000 dong

S6 Iigng ¢4 phi€u niém y&t hién nay : 27.223.647 ¢4 phin
Vién diéu 1¢ hi¢n nay 272.236.470.000 ddng

Co cdu cd dong
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C6 dong Tongsécdphén | T¥18 % | Ghichd
Tong cong ty CN ximang Viét Nam 3.402.366 12,5
Cb dbng c4 nhén khéc 23.821.281| 875
Téng cong | 27.223.647| 100

4- Téng quan vé thi trudng va dinh huéng phat trién :
4-1- Thi trudng tiéu thu :

* Vi cdc sin phim hién c6, thi trurdng truyén thdng clia Cong ty chii y&u phuc vu
cho nhu ciu trong nudc nhu cdc khu v : ving duyén hdi mién Trung, khu vic
cdc tinh thanh mién Pdng va mién tay Nam b6 : :

= Thi trudng tiém ming, dinh huéng phit trién : ngodi sin phim tim Igp, hién sin
phim xi ming dugc sdn xudt tai KCN Bién hoa 1 va nhd mdy xi miing Cong
Thanh — Nhon Trach — Déng Nai cong sudt 1.800.000 tdn/nim. Sin phim huéng
vdo cdc cong trinh xdy dyng c6 quy md 16n, cong trinh trong di€m Quéc gia
trong pham vi ¢ nudc va xudt khiu.

4-2- Loi thé so sdnh -

L

- Cong ty DONAC 12 mét Cong ty hiang diu vé sin xudt tdm 1gp fibro ximing)2
tai Vi¢t Nam. Dic biét 1a khu vuc phia Nam ; véi sdn Itgng cao, chit Iudng*
t6t duge sdn xudt trén day chuyén hién dai, tr dong héa cao. Thuong hi
DONAC lu6n duge ngudi tiéu ding binh chon hang Viét Nam chit lugng
cao, va cup vang thudng hiéu Viét nhiu nam lién. '

- Cong ty ¢6 mét vi trf dia Iy rdt thudn Igi, nim trong khu céng nghiép Bién
hoa 1, tinh Bong Nai, trong viing tam gisc kinh t& trong di€m ciia quéc gia,
hé thong giao théng thity bé hoan chinh. '

- Cd 53 vat chét ky thudt véi mit biing 9 ha tai khu céng nghiép Bién hoa 1,
hién dang phuc vu cho sdn xuit sin phim tim Igp va gach ngéi khong nung,
va trong tiong lai véi quy hoach chuyén déi cong ning clia khu céng nghiép
thanh khu d6 thi dich vu tai chinh — thuong mai — du lich ciia khu v thi
ddy ciing 1a mét thudn 10i 16n ciia doanh nghiép md rong nganh nghé va
khai thdc hdp Iy c6 hiéu qui cao hon tai Nhon trach (chu trinh sén xudt kin -
Ximdng — Tdm lgp va cdc logi VLXD khde tiy xi mdng...).

- V6i 15 ha dat da ddu tr xong nhd mdy nghién xi méng Cong Thanh cdng
sudt 1.800.000 tdn/nim tai khu cong nghiép Ong Keo — huyén Nhon Trach
— DPong Nai. Pay 12 m6t nha mdy gdn két véi su diu tw chit d6ng khai thdc
ngudén nguyén lidu trong nude theo Nghi dinh s6 108/ND-CP ciia Thii tuéng
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chinh phi, cong sudt16n va & mét vi uf rat quan trong trong khu vuc kinh t&
trong di€m phfa Nam, trén tuyén diu méi giao théng thiy bo. Pic biét
doanh nghiép di dwa cing 30.000 t&n chuyén ding nude sdu phuc vu cho
todan b6 du 4n vi md rgng cdc loai hinh dich vy hiang héa... cho céic nganh
trong khu vire,

4-3- Binh huéng phit trién -

4-4- Khé khdn, thudn loi :

Ngay 30/04/2008 Cong ty da chinh thic khdi cOng xdy dung dy dn nha mdy
nghién xi ming 1.800.000 t&n /ndm, v cdng chuyén diing 30.000 t&n tai khu
cong nghiép Ong Kéo — Nhon Trach — Dong Nai, véi téng v6n diu tr 36
triéu USD. Dén thang 9/2011 cong ty di dua toan bo dy 4n nha m4y nghién
xi ming Coéng Thanh tai Nhon Trach Dong Nai 1.800.000 tin/nim vio hoat
dong. Khi nhd mdy nghién xi ming khai thdc sang thu nhép chinh :
XIMANG - TAM LOP - DICH VU DA NGANH. Vi xuit khiu cdc sdn
phdm do c6ng ty sin xust, :

a- Kho khan -

- Kinh t€ thé giéi suy tho4i, khiing hodng n¢ cong Chéu Au di inh huén
16n d€n kinh t&€ cdc nudc, | \

- Thyc hién Nghi quyét 11 cia chinh phi, kiém ché lam phdt, &n dinh vi
mo, bdo ddm an ninh x hoi, thyc hién gidm ddu v cong, siét chat tin dung,
han ché& cho vay linh vic phi sn xufit nhu kinh doanh bdt déng sin da inh
hudng tryc ti€p dén nganh SXKD vat liéu xdy dung nhy : xi ming, sit,
thép..v.v..., sifc tiéu thu cdc mit hang VLXD di gidm manh, .

- Nam 2011 cdc doanh nghiép gép nhi€u khé khiin do cde chi phi diu vio
luén ting cao nhv: gi4 dién, xing, ddu, ty gid ngoai ¢, 1di vay v6n ngin hang
qué cao déu trén 20% nim, di lam gidm kha niang canh tranh ctia cdc sin
phdm sdn xuit trong nuéc véi cde nude trong khu vue,

b- Nhitng thudn lgi :

- Ban Lanh dao céng ty c6 trinh d6 nidng luc, da day dan kinh nghiém
trong hoat dgng SXKD linh virc VLXD nhu : xj ming, tim lgp, VLXD...

- Phuong chim hoat déng cia cbng ty la chét lugng, uy tin, hiéu qua phat
tri€n bén vitng, suit diu tu thip nhit, hiéu qua cao nhit. _

- Cdc sin phim ciia cong ty luén giy viing dudc thuong hiéu, luén duge
khdch hang tin nhiém cao hang chuc nim nay. Cong ty c6 hé théng phan phéi
¢6 ndng luc, uy tin rng khdp ci nude.
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ban nganh tir Trung wong dén dia phuong hé trg tich cuc.

I1- BAO CAO CUA HOI PONG QUAN TRI, BAN TONG GIAM BOC.
1-1- Két qud hoat dong trong nam 2011.
- Doanh thu ¢4 nim : 313 ty dong, dat 104,4% k€ hoach.
- Ldi nhudn trude thué dat 43 ty déng, dat 111,71% k€ hoach, vugt KH

11,71%.
- NOp ngén sdch : 20,82 ty dong, dat 198% ké hoach, vugt KH 98%.

1-2- Cdc chi tiéu tai chinh:
B4o cdo kiém todn tit ngay 01/01/2011 dén ngay 31/12/2011 da duge Cong ty TNHH
Tu vin kiém todn A&C thuc hién ¢6 ¢ ki€n xdc nhén . Bing tém tit va ddnh gid cdc chi
tiéu tai chinh , két qua kinh doanh dén 31/12/2011 nhu sau:

CHI TIEU PVT NAM2011 | NAM 2010
1. Co chu tai sin
- Tai sédn dai han / Tong tai sin % 87,00 91,43
- Tai sdn ngdn han / Tong i sdn 12,99 8,57
2.. Co chu ngudn von
- No phai tra / Téng ngubn von % 67,74 58.33
- Ngudn vén chi s¢ hira /Tong ngudn vén % 32,26 41,67
3. Ty sufit lgi nhuén
- Loi nhuéin sau thué / Tng tai san 2,66 2,95
- Loi nhufin sau thué / doanh thu thuin 10,29 8,20
- Loi nhuén sau thué / von chii sd hitu 8,26 7.09

1-3- Cdc chi tiéu thuc hién ndm 2011 :

S6 Chi Ponvi | K&hoach Thyc hién 2011
TT tiéu tinh Nim 2011 | San lugng | TV ¢ so KH %
I SAN XUAT
1-Sén phim tdm lgp m’/5 8.200.000 | 8.313.113 101,40
2- Xi ming PCB 40 Tin 370.000 381.760 103,18
1 TIEU THU
1- Tam Idp M2/5 7.600.000 | 7.861.496 103,44
2- Xi midng
m | TIEN LUONG
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1- Téng quy ludng Ty déng | 31,3712 21,780 69.42
2- Lao ddng binh quin/nim - 630 425
3- Thu nhdp binh quin 4.749.835 | 4.210.425 88.64
ngudi/thing i
IV | TAI CHINH

1- Doanh thu Ty dong 300,00 313,20 104,40
2- Lgi nhudin trudc thué Ty dong 38,50 43,01 111,71
3- L4i ¢d ban trén ¢d phi€u | Pong 1.061 1.180 111,21

i 4- Nop ngén sich Ty ddng 10,50 20,827 198.35

II- KFf HOACH SAN XUAT KINH DOANH NAM 2012.

2-1- Muc tiéu nhiém vu ndm 2012 :

Hoan thanh toan dién va vuot miic ké hoach sén xuét va tiéu thu cdc sin pham chd
yéu : 8.200.000m2 tdm lgp fibro xi ming 1.700.000 tén xi ming. Thuc hién t6t cong tic
bio v& méi trudng va cai thién déu kién lam viéc cia CBCNV. Thuc hién t6t cong tic
quan 1y va tiét kiém viit tu, chi phi lao dong, chi phi quin 1y, ha gid thanh san phdm, ting
hiéu qué san xudt kinh doanh. ..

2-2- Cdc chi tiéu chi yéu ké hoach ndm 2012 :

CAC CHI TIEU CHINH PVT KE HOACHNAM 2012 | GHI CHU
1- Sin phdm chii yéu
a- Sdn xuAt
- Tdm lgp m2 8.200.000
- Xi ming tin 1.700.000
b- Tiéu thu
- TaAm lgp m2 8.200.000
- Xi ming tn 1.700.000
2- Tai chinh
- Doanh thu Ty dong 1.678
- Ldi nhudn Ty dong 56
- Chia ¢d titc (mutc 161 thiéu) % 10
- NOp ngén sdch Ty déng 24
- Thu nhép lao djng binh quan | d/ngudi/thing 5.947.000
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' m- CG CAU TO CHUC Bo MAY VA TO CHUC LAO BQNG CONG TY NAM 2011.
1- T8 chitc lao djng cong ty -

- Lao ding

425 ngudi.

- Cdc don vi tryc thude : 03 xi nghiép sdn xudt ; 06 phong ban.

- Trinh d6 lao dOng:

+ Pai hoc va tuong duong :

+ Cao ding, THCN

+ CN K§¥ thuit

+ Lao djng, chua qua dan tao :
2- B$ mdy qudn Iy diéu hanh céng ty:
2-1- Hpi dong Qudn tri : ngay 29/04/2010 Pai hoi ddng c6 dong dd bau cdc thanh vién
HPQT nhiém ky III ndm 2010-2015 nhu sau :

25  ngudi
32 ngudi
358 ngudi
10 ngudi

SO ok Niam Chute vy :;ﬂnlgiian S6 CP cé nhian | TV I1¢
TT diks ém | nhén nim gii¥ %

| | Nguyén CéngLy | 1961 | Chi tich HDQT | 29/4/2010 5.720.000 | 21,01
2 | Duong Xuan Binh | 1958 | UV.HPQT | 29/4/2010 29.064 | 0,11
3 | Nguyén thi Thanh | 1957 UV.HPQT | 29/4/2010 1.768.698 | 6,50
4 | Lé Trung Chinh 1963 UV. HPQT | 29/4/2010 268.425 | 0,99
5 | Jiang Wen 1969 | UV.HBQT | 29/4/2010 61.381 0,22

2.2- Ban Tong Gidm déc ; K& todn trudng
So s Niam Shiliera :‘;:E;Emn S6 CP ca nhén | Ty 1@
T sinh ém niim giit %

1 | Nguyén Céng Ly 1961 | Téng Gidm ddc | 01/08/2010 5.720.000 | 21,01
2 | Duong Xuédn Binh 1958 Phé TGP 01/08/2010 29.064 | 0,11
3 | Nguyén B4 Truét 1960 Phé TGP 01/08/2010 41.660 | 0,15
4 | Lé Trung Chinh 1963 Ph6 TGP 01/08/2010 268.425| 0,99
5 | Trin Qudc Khinh 1958 Ph6 TGP 01/08/2010 11.500 | 0,04
6 | Nguyén thi Thanh Tam | 1969 Phé TGP 01/08/2010 159.025 | 0.58
7 | Nguyén thi Anh 1965 | K& todn trudng | 01/08/2010 7.500 | 0,03




2.3- Ban Kiém sodt : ngay 28/04/2010 Pai h6i ¢ déng di bau ra Ban Ki€m soét nhiém

ky III.
So Nim Thai gian | S6 CP cé nhéin | Ty 1&
T Ho va tén P Chiic vy b8 nhiém nim giit i
1 | Nguyén viin Nho 1958 KSV trudng 29/4/2010 12.000 | 0,04
2 | Pham B¢ Hing 1974 | Kiém sodt vién | 29/4/2010 /
3 | Nguyén Poan Diing | 1972 | Kiém sodt vién | 29/4/2010 /
2-4- Thii lao Hpi dong Quén tri , Ban Kiém sodt ndm 2011 :
S CHI VT Theo Nghi quyét Thyc
TT TIEU Pai héi cd dong hién
1 | Thi lao HBQT ddng 904.000.000 904.000.000
2 | Thil lao Ban kiém so4t dbng 300.000.000 300.000.000
v-r"
T™. HOI PONG QUAN TRY




	



