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1 clia Viét Nam va hang dau trong khu
vuc vé linh vuc san xuat va kinh doanh
phan bon, héa chat néng duoc va hda
chat phuc vu nganh dau khi.

SU ménh

San xuat, cung ng ngudn phan bén va
héa chat phong phu, dang tin cdy véi
gid cd hop Iy va diéu kién tot nhat cho
khach hang trén co s& dam bao hiéu qua
san xuat kinh doanh, gép phan tich cuc
vao sy phat trién bén viing clia nén néng
nghiép va kinh té dat nudc.
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Mg vaing bdi thu

Thua Quy ¢6 déng va nha dau tu,

Tiép theo chang duong tich 10y, “Xay dung nén tang”
tUr ndm 2009 cho dén nd lyc phat trién, “Nudi dutng
thanh céng” trong nam 2010, xin moi Quy vi hdy cung
chding t6i dén voi Bao cao thudng nién 2011 - ch( dé
“Mua vang bdi thu” dé cting tim hiéu va chung vui mot
nam day thanh cong ruc rd cia Tong cdng ty.

“Mua vang bdi thu” ghi ddu nhiing méc son dang
tuh3o ma Tong cong ty d3 dat dugc trong ndm
2011 déng thoi thé hién tam thé, khat vong
cung nd luc, cam k&t manh mé cua toan

Tong cong ty trudc bdi cdnh méi day

bién dong, thach thuc dé tiép tuc cé
thém nhiing vu mua bdi thu trong
subt cac nam tiép theo.




Thong diép cua.
Ban lanh dao Tong cong ty

“Nam 2011 da két thdc véi nhitng thanh tuu vuot bac dang tu hao”

Thua Quy c6 dong va nha dau tu,

Pung nhu chd dé “Mua vang bdi thu” cdia Bdo cdo thudng
nién nay, ndm 2011 d& k&t thdc vé6i nhitng thanh tyu vuot bac
dang ty hao cla PVFCCo. M3c du nén kinh t& thé gidi va trong
nudc gap nhiéu khé khan, téc ddng khéng nho dén hoat déng
san xudt kinh doanh cdia PVFCCo, nhung vai truyén théng
doan két va sy nd lyc phan dau cdia tap thé can bd cong nhan
vién, sy chia sé va ddng hanh ctia Quy c6 dong, Téng cong ty
d3 hoan thanh vuot mic tat ¢ cac chi tiu ké hoach ndm da
duoc Dai hdi ddng cd dong thong qua cho ndm 201 1. K&t qua
nay cang c6 v nghia ddc biét quan trong véi PVFCCo khi nam
2011 13 ndm cudi cing phai hoan tat chuan bj hanh trang cho
viéc chuyén ddi trang théi thi truong va cling 1a ndm dau tién,
n3m ban 18 clia ké hoach tang t6c phét trién trong giai doan
2011-2015.

Vé san xuat, Nha may Dam Phi My da hoan thanh xu3t sic

dot bao duding stra chifa tong thé, ti€p tuc san xuat an toan, 6n
dinh. Nho dd, Nha may da can moc san xudt tan Dam Phia My

PVFCCo

thit 5 triéu vao ngay 06/08/2011, san luong ca nam dat 802
ngan tan, vuot 4% so véi k& hoach, danh dau thanh tich 5 ndm
lién tuc van hanh an toan, 6n dinh, vugt cdng suat thiét k& va
vé dich trudc k& hoach san luong.

V& kinh doanh, PVFCCo d3 tiéu thu hon 1 triéu tan Dam Phu My
va phan bén nhap khau ddng thoi ting cuong hoat dong gia
cdng, kinh doanh héa chat va dich vu. Do do, doanh thu dat
9,763 ty dong, bang 139% k& hoach va loi nhuan trudc thué
dat 3.510 ty ddng, bang 223% k& hoach ndm. Day I3 nhiing
con sd cao ky lyc trong chang dudng hon 8 ndm hoat déng
clia Téng cdng ty.

B&n canh nhiing k&t qua dang tu hao vé san xuat, kinh doanh,
trong ndm 2011, PVFCCo cling d3 ¢6 nhiéu nd lyc dé cling cd
vi thé va ch déng chuan bj k§ hanh trang cho mdt giai doan
hoan toan méi véi nhiéu khé khan va thach thic. D4 |a: hoan
thanh cdng téc tai cdu trdc giai doan 1 song song véi hoan
thién chién lugc phét trién giai doan 2011- 2015, dinh hudng
dén ndm 2025 clia Tong cdng ty va cac cong ty con; hoan
thanh va dua vao st dung 6 kho dau mdi & khap cac ving

mién véi t6ng stic chra 215.000 tan, gép phan tidp tuc hoan
thién co s& ha tang va hé thdng phan phdi trong nudc; tich
cuc tridn khai mdt cach bai ban cdng tac chuan bi thi trudng
cho cac san pham mdi; tan dung co hdi va ddy manh hoat
dong xuat khau, phat trién thj truong quéc t& thong qua viéc
chinh thic dua vao hoat ddng Chi nhanh Campuchia, dua téng
lugng Dam Phu M xu3t khau sang cac nudc trong khu vuc
dat trén 25.000 tan; tap trung ngudn luc dé trién khai quyét
liét céc dy an ddu tu ma dién hinh 13 cac du 4n phat trién
mang héa chat nhu NH,, H,0, va viéc khanh thanh, dua vao
khai thac toa nha tru s, ng6i nha maéi clia dai gia dinh ching
ta - PVFCCo Tower.

Nam 2011 cling dugc ghi nhan la ndm PVFCCo d& cé nhiéu
nd lyc trong viéc xay dyng va phét trién Vin héa PVFCCo
trén co s& cac gid trj c6t I8i “chuyén nghiép - hiéu qua, ndng
dong - sang tao, khat vong - vuon xa, trach nhiém - sé chia”.
Vi nhitng nét dep van héa dé, Téng cong ty tidp tuc cé déng
g6p hiéu qua vao c6ng tac an sinh xa hoi, hién thuc héa triét
Iy kinh doanh va cam k&t “phét trién doanh nghiép di déi véi
bao vé mdi truong va thuc hién trach nhiém xa hoi".

Dac bigt, khdng thé khong nhic dén nhiing cd ging cla
PVFCCo trong viéc chuyén nghiép héa cong tac quan hé nha
dau tu (IR) thdng qua viéc day manh trién khai dé &n tang
cudng quan hé nha dau tu va thanh 1ap bd phan chuyén trach
thue hién cong tac IR. Chang t6i rat vui khi nhan dugc nhiing
phan hdi tich cuc tir ¢d dong va cac nha dau tu tiém ning vé
hoat dong IR ctia Téng cdng ty trong thoi gian gan day.

Thua Quy ¢8 dong va nha dau tu,

Budc sang ndm 2012, mdt nam day bién dong va thach thic
khi cac Nha may Dam Ca Mau va Bam Ninh Binh chinh thic di
vao hoat dong, dua thj truong phan dam trong nudc chuyén
trang thai tU thiu cung sang du cung; cac chi phi nguyén vat
liéu dau vao tiép tuc tang Ién, ddc biét gid khi nguyén liéu
tang thém 40%; gid phan bon thé gidi va trong nudc tiép tuc
xu huéng bién déng khé ludng; Ban I3nh dao PVFCCo d3 dé
ra nhiing giai phap dot pha va xac dinh phai hét stc nb luc va
quyét tdm ngay tir nhiing thang dau ndm dé vuot qua cac khé
khan, thach thiic nham dat duoc cac muc tidu, nhiém vy quan
trong cdia nam 2012 véi nhitng néi dung chinh sau:

- Thuc hién cdng tac tai cau tric Tong cong ty giai doan 2
theo hudng tap trung vao cdc linh vyc kinh doanh chinh,
nang cao hiéu qua dau tu, thyc hién trigt dé viec tiét kiém,
chéng 13ng phi, gidm gid thanh, tang cudng c6ng tac dao
tao, cling c6 va phat trién ngudn nhan lyc, phat trién Van
héa PVFCCo.

Thong diép cua
Ban lanh dao Tong cong ty

- Tiép tyc van hanh Nha may Dam Phi My an toan, on dinh,
ddi méi, hoan thién phuong thirc quan 1y, ndng cao ning
lyc va hiéu qud cla cdng tac van hanh va bdo dudng
Nha mdy, trién khai dé 4n nang cao chat lugng s3n pham
hudng d&n muc tiéu dat san luong va chat lugng cao nhat
véi gid thanh thap nhat.

- Cai tién manh mé hoat ddng kinh doanh phan bén trong
nudc véi nhitng chinh sach linh hoat, bam sat thi trudng
dé tisu thy kip thoi va hiéu qua Dam Phid My, NPK Phi My,
Pam Ca Mau déng thoi tiép tuc ddy manh viéc phét trién
cdc thj truong khu vuc (Campuchia, Philippines, Myanmar...)

- Hoan tat cdng tac chuan bj dau tu, chuyén sang giai
doan thuyc hién dau tu va khdi c6ng xay dung cac nha
méy méi nham da dang hdéa san pham, dic biét 1a san
pham hda chat.

- Duy tri va d6i méi theo hudng di vao chiéu sau trong viéc
thuyc hién cac hoat ddng tiép thi, truyén thdng, an sinh x3
hoi nhdm hé tro hiéu qua cho cong tac kinh doanh, gép
phan khang dinh vj th& va quang ba thuong hiéu clia Téng
cong ty.

- Chuyén nghiép héa hon nita hoat dong IR vo6i muc tiéu
1a cAu néi ddm bdo théng tin chinh xac, day dd, kip thoi,
thong sudt hai chiéu gitta Tong cdng ty va cic cd dong.

Ban I13nh dao Téng céng ty tin tudng rang, sy ddng hanh,
Ung hd clia Quy c6 déng, dic biét 1a cong ty me - Tap doan
D4u khi Viét Nam cung nhiing thanh tyu ma PVFCCo da dat
duoc trong nhitlng ndm qua ma ndi bat 13 ndm 2011, s& 13
tién dé, dong luc dé tap thé CBCNV nd luc bién nhiing khé
khan, thach thic thanh nhiing co héi méi, hoan thanh tt k&
hoach 2012, ti€p tuc dua Tng cong ty phat trién I6n manh,
tién t6i ngay mdt gan hon st ménh va tam nhin d3 dé ra.

BT

Bui Minh Tién
Chd tich HDQT

Tran trong,

Cao Hoai Duong
Tong gidm doc
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Lich SI:I hoat dong
cua Tong cong ty

1. NHONG SU KIEN QUAN TRONG

VIEC THANH LAP

Cong ty Phan dam va Héa chat Dau khi (nay 1a Téng cdng
ty Phan bén va Héa chat Dau khi — CTCP) Ia thanh vién clia
Tap doan Dau khi Quéc gia Viét Nam, dugc thanh 13p theo
Quyét dinh s& 02/2003/QD-VPCP ngay 28/03/2003 cla
Bo trudng, Cha nhiém Van phong Chinh phd va chinh thic
di vao hoat ddng tlr ngay 19/01/2004.

Ngay 21/09/2004, Téng cong ty Phan bén va Héa chat
Dau khi — CTCP d3 ti€p nhan Nha may Dam Phd My tir T8
hop nha thau Technip — Samsung va chinh thic quan Iy, van
hanh dua san pham phan dam thuong hiéu Dam Pht M{ ra
thi truong.

QUA TRINH D8I MOI DOANH NGHIEP

Tu Doanh nghiép 100% von nha nuéc thanh Cong ty
¢d phan

Ngay 15/03/2007, Bd c6ng nghiép d3 ra Quyét dinh sd
793/QD-BCN vé viéc phé duyét phuong an va chuyén doi
Cong ty Phan dam va Héa chat Dau khi véi 100% vén nha
nudc thanh Cong ty cd phan Phan dam va Hod chat Dau khi
hoat ddng theo md hinh cdng ty ¢d phan.

Ngay 21/04/2007, Cong ty da thuc hién thanh céng viéc
chdo ban 40% c6 phan ra cong ching tai Trung tam Giao
dich ching khodn TP. HCM.

Ngay 30/06/2007, Cong ty da tién hanh hop Pai hdi dong
c6 déng thanh 13p cong ty cd phan, théng qua Piéu Ié cong
ty, bu Hai ddng quan tri, Ban kiém so&t va thdng qua cac
k& hoach kinh doanh sau khi cdng ty ¢6 phan chinh thic di
vao hoat déng.

Ngay 31/08/2007, S& K& hoach Dau tu TP. HCM da cap
Gidy ching nhan Dang ky kinh doanh s6 4103007696 va
Cong ty cd phan Phan dam va Héa chat Dau khi chinh thirc
di vao hoat dong.

Niém yét cd phiéu trén Sé Giao dich ching khoan
TP. HCM (HOSE)

Ngay 29/10/2007, Cong ty da hoan tat cac thl tuc ding
ky niém yé&t c6 phidu tai S& Giao dich chiing khoan TP, HCM
(HOSE) va ngay 05/11/2007, Cong ty da chinh thdc niém
y&t 380 triéu c8 phiéu trén san HOSE.

| 6 PVFCCo Bao cdo thudng nién 2011

2.

Loai ching khodn
Ma ching khodn
Ménh gia

S6 lugng niém yét

3. CAC CHi TIEU CHU YEU TU NAM 2005-2011

Lich stf hoat dong ctia Tong cong ty

C6 phiéu phd théng

e~~~ SAN LUONG DAM PHU MY

10.000 dong/cd phiéu

380.000.000 c6 phiéu 900
800

Tir Cong ty ¢d phan thanh Tong cong ty

Ngay 05/04/2008, Dai hoi déng c6 déng thdng qua dé an
chuyén d6i Cong ty c& phan thanh Téng cong ty (M6 hinh
cbng ty me - cong ty con).

Ngay 15/05/2008, S& K& hoach Dau tu TP.HCM d3 cap Gidy
ching nhan D3ng ky kinh doanh stra ddi s6 4103007696
cho T6ng cong ty Phan bén va Héa chat DAu khi - cong ty
cd phan.

NGANH NGHE KINH DOANH

Theo quyét dinh thanh 13p va ding ky kinh doanh bd sung
Ian thtr 8 ngay 24/01/2011, nganh nghé kinh doanh cda
Tong cong ty duoc S& K& hoach va Dau tu TPHCM ghi lai
theo hé théng ma nganh kinh t& qudc dan theo gidy ching
nhan dang ky doanh nghiép gém cac nganh nghé chinh
nhu sau:

1. San xudt phan bén, amoniac 16ng;

2. Kinh doanh phan bén, amoniac 16ng, khi cong nghiép va
c4c san pham héa chat khac;

3. Cac dich vu ki thuat trong san xudt kinh doanh phan

bén va cac san pham hoa chat c6 lién quan;

San xuat va kinh doanh dién;

Kinh doanh bat déng san;

Mua bén hang néng — 1dm san;

Kinh doanh van tai hang héa bang xe 6 td va dudng

thdy ndi dia;

8. Ché& bién cac san pham dau khi;

9. Ché bién khoang san;

10. Dao tao nghé;

11. San xu4t cac san pham hda chat khac;

12. San xuat khi cdng nghiép.

N o u ok
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2005 2006 2007 2008 2009 2010 2011

San xut (nghin tan) 646 617 765 749 756 807 802

Tiéu thy (nghin tan) 616 716 747 741 721 806 753
CHI TIEU VE TAI CHINH

(ty dong)
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s L0i Nhudn trudc thué

[ 0i NhuAn sau thué

4.000 -_—-__—----_.
2.000 g

0 — : = NOp Ngan sach nha nudc
2005 2006 2007 2008 2009 2010 2011

Nam 2005 2006 2007 2008 2009 2010 2011

Doanh thu (ty dong) 2.713 3.542 3.928 6.625 6.834 6.999 9.763

Loi nhudn trudc thué (ty dong) 791 1.161 1.330 1.501 1.520 1.922 3510

Loi nhudn sau thué (ty dong) 791 1.161 1.329 1.383 1.348 1.703 3.104

Nop ngan sach nha nudc (ty dong) 85 107 151 283 253 405 537

Mua vang boi thu



Cac moc phét trién quan trong

Cac moc phat trién
quan trong
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Nha may Pam
Phd My san
Xuat tan phan
dam tha 5 triéu.
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. Thdng 01/2011: Béng ky va dua vao st dung hé
théng ERP.

. Tuthdng 04/2011: Ap dung chinh sach ban Dam Phi M§
sat véi gid thi truong.

. T 15/05 - 14/06/2011: Thuc hién thanh céng dot
bao dudng tong thé Nha may Bam Phid My.

.Ngay 06/06/2011: Tung ra thj trudng san pham méi
NPK Pha My.

. Ngay 16/07/2011: Khai truong va dua vao st
dung Toa nha Van phong (PVFCCo Tower) tai 43
Mac Dinh Chi.

.Ngay 28/07/2011: Khai truong Chi nhanh tai
Campuchia.

Cac sy kién noi bat nam 2011

PVVFCCo Tower

PVFCCo Tower c6 t6ng dién tich khudn vién 13
1.756m?, t6ng dién tich s& dung 13 15.734m?, bao
gom: 3 tang ham, 12 tang chinh, 01 tang Iing va
01 tang ki thuat. Cong trinh c6 tdng von dau tu
912 ty ddng, hoan thanh sau 17,5 thang thi cng.
PVFCCo Tower la tda nha van phong cé kién tric
dep va hién dai ném ngay trung tdm thanh phé
H6 Chi Minh. PVFCCo Tower di vao hoat déng dap
ing toan bd nhu cau van phong tru sé chinh cla
PVFCCo ddng thoi cung cap dich vu cho thué van
phong véi dién tich khoang 4.500m? san. PVFCCo
da chuyén sang lam viéc tai try s& madi tur thang
08/2011.

. 18h ngay 06/08/2011: Nha may Pam Phu My dat méc
san luong 5.000.000 tan.

.Ngay 24/08/2011: Bo trudng N6ng nghiép va Thay loi
Myanmar tham va lam viéc tai T6n7g cong ty, mé ra thi
trudng mai cho hoat déng xuat khau clia Téng c6ng ty.

. Thang 11 - thang12: Hang loat cac chuong trinh an
sinh x3 hdi néi bat: chuong trinh hé trg cho ba con
vung It Mién Trung va Tay Nam Bg; trao Hoc bdng
PVFCCo v6i gid tri 16n nhat tir trudc dén nay: 3,7 ty
dong; chuong trinh T&t vi ngudi nghéo véi gia tri 16n
nhat tir truée dén nay: 3,7 ty dong...

1 . Thvéng 12/2011: Ban hanh va trién khai thyc hién
S6 tay Van héa PVFCCo.



Cac danh hiéu
tiéu biéu ndm 2011
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DO NGUO1 TIEU DUNG
BiNH CHON

. TOP 10 Doanh nghiép tiéu biéu thuc hién

Céc danh hiéu tiéu biéu ndm 2011

TAP DOAN DAU KHI QuAC GIA VIET NAM

TONG CONG TY PHAN BON VA HOA CHAT DAU KHI

. Bdng khen clia Tha tudng Chinh pha. 5. Doanh nghiép tidu biéu ASEAN.
. TOP 10 Thuong hiéu Viét Nam - Sao Vang 6. Bdo cdo thuong nién 2010: Gidi Xuat sac

pat Viét. clia HOSE, Gidi Bac clia League of American
Communications Professionals - LACP.

trach nhiém xa hdi - Sao Vang Dat Viét. 7. San phé’m Dam Phd My nhan danh hiéu “Hang
Viét Nam chat lugng cao” ndm th 8 lién tiép

. TOP 3 Thuong hiéu ding ddu Nganh hang 5604 _ 2011

nong nghiép Viét Nam - VCCI.



Khang dinh vj thé
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Tong cdng ty nhan dinh vu thé canh tranh
ctia minh dua trén cac yéu to cin ban sau:
Nguon nhan lwc manh; Céng nghé hién
dai; Trinh do quan tri tién tién; Tiém luc
tai chinh doi dao; Vi thé chi phéi; Hé thong
phan phoi rong va déu khap; Thuong hiéu
uy tin; Su ing hé manh mé cua céng ty me
- Tap doan Dau khi Viét Nam, cac b6 nganh
trung uang, dia phuong va ctia cac ¢ dong.

Trong suét qua trinh hinh thanh va phat
trién, nhé vao né Iluc khéng ngung, sic
sang tao va khat vong manh mé cua tap
thé can bo cong nhan vién da tao nén céac
wu thé canh tranh, dinh hinh nén cac gia
tri cot 16i cia Tong cong ty va la nén tang
quan trong dé Tong cong ty tang toc phat

trién trong giai doan tdi.

)

PVFCCo

NHAN LUC

Tong cdng ty c6 ddi ngli can bd quan Iy, ki su, cdng nhan
ky thuat, chuyén vién dau tu, tai chinh, kinh doanh, tiép
thi, truyén théng... trinh d& chuyén mén cao, duoc dao tao
bai ban, Iam viéc chuyén nghiép va thudng xuyén nang
cao k¥ nang, kién thic va trinh dd.

CONG NGHE

Nha may Dam Phi My st dung céng nghé tién tién hang
dau thé gidi clia hang Haldor Topsoe (Pan Mach) dé san
xuat khi Amoniac va cdng nghé san xuat phan uré cla
hang Snamprogetti (Italy), d3 khang dinh vi tri v&ng chac
trén thi truong vé kha nang san xuat, chat lugng san pham
cao va 6n dinh. Ndm 2011, cong nghé tlep tuc duoc nang
cap, gilip cai thién dang ké chat lugng san pham phan uré.
Cac nha may phan bén, héa chat khac clia Tong cong ty
dugc dinh hudng st dung cdng nghé tién tién va than
thién véi méi truong.

QUAN TRI

T6ng cong ty dp dung phuong phap va mé hinh quan trj uu
viét nhat, trudce tién [a mé hinh quan trj tién tién dua trén
hé théng quan Iy chat lugng (ISO), va hién dang chuyén
sang md hinh quan trj cao hon - md hinh quan trj hién
dai dua trén ERP (co ché hoach dinh tai nguyén doanh
nghiép). Thang 01/2011 d3 két thdc giai doan | cla viéc
thiét 1ap hé théng ERP va huan luyén ki ndng str dung cho
can bd cdng nhan vién Tong cdng ty, hé thong bit dau di
vao hoat ddng va d3 trd thanh cdng cu hitu hiéu trong viéc
nang cao hiéu qua quan trj ctia Téng cdng ty.

Khang dinh vj thé

TAP BOAN DAL KHI QUOC GIAVIET NAM

TONG l:ilHB TY PHAN BOM VA WOA CHAT DAU KW

TIEM LUC TAI CHINH

Trong cac ndm qua, doanh thu va loi nhuan cGa Téng cong
ty lién tuc dat mic cao, cdc hang muc chinh ctia Nha méy
d3 khau hao xong gilip hoan v6n sau 6 nam hoat ddng va
tao ngudn tich Ity dé Téng cong ty dau tu phat trién san
xuat. Hién nay Tong cong ty nam trong nhém céc doanh
nghiép c6 nguon tién mat 16n nhat trong ca nudc.

VI THE CHI PHOI

Nhu cdu phan dam & Viét Nam vao khoang 1,8 ~2,0 triéu
tan/ndm. Hién nay Tong cong ty dap tng hon 40% nhu
cau noi dia, gilr vi thé dan d&t thj truong phan dam. TU ndm
2012, véi viéc duoc giao tiéu thy toan bd san pham clia
Nha mdy Dam Ca Mau va ddy manh cong tac xuat khau,
Tong cong ty gia tdng manh mé& thj phan khong chi tai thi
trudng trong nudc ma ca thi trudng cac nudc 1an can.

HE THONG PHAN PHOI

T6ng cong ty c6 hé thong phan phéi rong khip tai cac
ving mién trong ca nudc, bao phd moi dia ban cla nganh
noéng nghiép Viét Nam, vdi 4 cbng ty con tai cdc vung
mién, hon 100 Chi nhanh va Dai Iy cdp 1, gan 3.000 Pai
ly cap 2, bén canh do 1a hé théng kho dau mai, kho trung
chuyén véi stic chira 215.000 ngan tan tai cac ving trong
diém. Véi dic thu ctia nganh kinh doanh phan bén, day 13
mdt y&u 6 rat quan trong trong nang cao tinh canh tranh
clia Tong cong ty.

PETENVIETNAM TUNG KHO “UNG ANG
PVFCCol

DAM PHU MY - € L

THUONG HIEU

Thuong hiéu Bam Phi M ¢ vi thé ndi bat trén thi truong
phan bén Viét Nam va cdng dong cac nha dau tu. D6 1a két
qua cla nhidu yéu t6 tdng hop: chat luong san pham, hé
théng phan phdi, chinh sach ban hang, hoat ddng tiép thi,
truyén théng.. P6i véi nhiéu ndng dan, thuong hiéu san
pham Dam Pht My d3 trd nén quen thudc va 13 lya chon
hang dau trong hon 8 ndm qua.

SU UNG HO CUA CONG TY ME - TAP DOAN DAU KHi
VIET NAM, CAC BO NGANH TRUNG UONG, BIA PHUONG
VA CAC c6 DONG

Véi vai tro va s ménh quan trong trong nganh ndng
nghiép, v6i khach hang 13 ba con néng dan, chiém t6i 70%
dan s6 Viét Nam, Tng cong ty ludn nhan dugc sy (ng hd
tich cuc cdia Tap doan Dau khi Quéc gia Viét Nam va céc Bo
nganh trung uong va dia phuong trong viéc uu tién dam
b3o cung cap &n dinh khi thién nhién, ngudn tai nguyén
quy gia ca dat nudc 1am nguyén liéu cho san xuat phan
dam cling nhu ban hanh nhiéu co ché chinh sach thuan loi
cho phat trién san xuat va kinh doanh. B&n canh dé, cic
c6 déng va nha dau tu cling ludn quan tam, theo ddi, déng
gop cac v kién tich cuc, gép phan nang cao hiéu qua hoat
ddng san xut kinh doanh clia Téng cong ty.
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DAl HOI PONG CO PONG

BANKIEMTOANNOIBO g HOI DONG QUAN TRI

BAN TONG GIAM DOC

Sa do t6 chiic

BAN KIEM SOAT

PVFCCo B3o cdo thuong nién 2011

CONGTY CON

Mua vang boi thu
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Hoi dong quan tri Thong tin chi tiet
Hoi dong quan tri

1. Ong BUI MINH TIEN
Chac vy : Chd tich Hoi ddng quan tri
Nam sinh ; 1969

Trinh d6 chuyén mén: C& nhan V&t Iy, Thac si Quan tri
kinh doanh

Ong t6t nghiép Clr nhan nganh vat ly ndm 1990 tai truong
Pai hoc Téng hop Ha No6i va hoan thanh chuong trinh
Thac si Quan tri kinh doanh clia Truong Masstricht School of
Management (Ha Lan) vao ndm 2002. N3m 1991, Ong khéi
dau s nghiép tai Xi nghiép Lién hop Xay 13p Dau khi (nay 1a
Tong cong ty Xay I8p Dau khi — PVC) va tai day Ong @3 trai
qua cac cdng viéc va vj tri: Chuyén vién Phong Kinh t& - K§
thuat, Thu ky Téng giam doc, Phé trudng phong Hanh chinh
- T6 chuc, Xi nghiép Thiét k& va Tu van. Nam 1996-1998
Ong dam nhiém vj tri Thu ky Phé Téng giam ddc ctia Tong
cdng ty Dau khi Viét Nam (nay Ia Tap doan Dau khi Viét Nam
- Petrovietnam) va ttr 1998-2007 giit cac chiic vy: Trudng
phong K& hoach - Thuong mai cla Cong ty Tu van Dau
tu Xay dung DAu khi, Trudng phong Kinh doanh clia Téng
cong ty Khi Viet Nam (PV Gas). Trong qua trinh cong tdac tai
Petrovietnam va cac don vj thanh vién cla Petrovietnam,
Ong da phat huy nang luc chuyén mén, kinh nghiém dé hoan
thanh xuat sac cac nhiém vy duoc giao va duoc danh gia cao.
Nam 2007, I3nh dao Tap doan Dau khi Viét Nam da tin nhiém
va bd nhiém Ong gitt chic vy Phé Téng gidm ddc PV Gas,
mdt trong nhiing doanh nghiép nong cét clia Petrovietnam.
Trén cuong vi nay, Ong tiép tuc cé déng gép to 16n cho su
phat trién clia PV Gas, dic biét I3 mang kinh doanh - thuong
mai. Ndm 2011, Ong duoc Petrovietnam tin tudng bd nhiém
Ia Nguoi dai dién phan von clia Petrovietnam tai Téng cong
ty Phan bdn va Héa chat Dau khi - CTCP va chinh thirc gitt
chirc vu Chd tich HDQT cdia PVFCCo tr ngay 05/01/2011.

A
| o)

Ba NGUYEN THI HIEN Ong BUI QUANG HUNG Ong BUIMINHTIEN Ong NGUYEN BUC HOA Ong CAO HOAI DUONG
Phé Chd tich HDQT Uy vién HPQT Chd tich HDQT Uy vién HDQT Uy vién HOQT
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Thong tin chi tiet
Hoi dong quan tri (iép theo)

2. Ba NGUYEN THI HIEN

3. Ong CAO HOAI DUONG

Chuc vy : Phd Cha tich HDQT Chuc vy : Uy vién HPQT (trngay 08/02/2011)
Nam sinh 11974 Nam sinh 11972

Trinh d& chuyén mdn: C&r nhan Kinh t& ngoai thuong Trinh d6 chuyén mén : Thac si chuyén nganh Cong nghé
héa dau

Qua trinh cong tac: (thdng tin nhu néu tai phan Ban tdng gidm dac).

- T 1996 - 2001: Chuyén vién phan tich kinh t&, Chu
nhiém moén phan tich kinh t& - Céng ty tu van dau tu
Xay dung bién 2.

- Tl 2002 - 2003: Trudng nhém quan Iy xay dung ha
tang - Nha mdy dién, Ban QLDA Khi dién dam Ca Mau,
Petrovietnam.

- TUr 2003 - 2005: Phé phong k& hoach - Ban QLDA Khi
dién dam Ca Mau, Petrovietnam.

- T 09/2005 - 07/2007: Chuyén vién, Phd trudng
phong Phong Kinh t& K& hoach - PVFCCo.

- Tw07/2007 - 03/2009: Trudng Ban kiém soat PVFCCo.

- TUr03/2009 - nay: Uy vién HPQT, Phé Cha tich HDQT
PVFCCo.
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4. Ong NGUYEN DUC HOA
Churc vu : Uy vién HDQT

Nam sinh : 1956

Trinh d6 chuyén mén : KY su xay dung

Qua trinh cng tac:

T 11/1978 - 02/1983: Cong tac tai Téng cuc Dau khi
va Ban kién thiét Khu c6ng nghiép Dau khi.

Tur03/1983 - 12/1987: Chuyén vién, Phd trudng phong
K{ thuat - Ban quan Iy Céng trinh DAu khi.

T 01/1990 - 12/1992: Trudng phong K§ thuat, Ddi
trudng ddi xay 13p s6 5 - Cong ty Khi d6t.

TU01/1993 - 10/2001: Chuyén vién Phong K& hoach, Phé
trudng phong K& hoach, Phé Gidm ddc Trung tam Phat
trién Cong trinh Khi, Phé truéng Ban du an Hai Phong, Phd
trudng Ban quan Iy kho cang - Céng ty ché bién va kinh
doanh cac san pham khi, nay 1a Téng cong ty Khi Viét Nam
(PV Gas).

T 11/2001 - 03/2006: Pho trudng Ban Quan Iy du an
Nha may Bam Pha My.

Tir04/2006 - 07/2006: Trudng Ban quan ly Dau tu Xay
dung - PVFCCo.

Tir08/2006 - 03/2009: Phé Tdng gidm ddc PVFCCo.
T 03/2009 - nay: Oy vién HDQT PVFCCo.

Théng tin chi tiét HOi dong quan tri (tiép theo)

5. Ong BUI QUANG HUNG
Chic vu : Uy vién HPQT

Nam sinh 11953

Trinh d6 chuyén moén : K{ su xay dung

Qua trinh cbng tac:

TUr02/1979 - 10/1980: C6ng tac tai Tong cuc DAu khi,
Phu trach ddi I3p rdp gian khoan |, Phung Hiép - Doan
D4u khi Bong bang sbng Clu Long.

Tir 10/1980 - 07/1984: Can bd k§ thuat, TS trudng T6
don gid du toan - Gidm sét - Phu trach Phong K& hoach,
Ban Quan Iy Céng trinh DAu khi - Viing Tau.

Tu 07/1984 - 10/1995: Ddc cdng, Ddi trudng, Phan
xudng phé, Phan xudng trudng thudce Xi nghiép Xay I3p
c4c cong trinh bién, Lién doanh DAu khi Vietsovpetro.

TU 10/1995 - 08/2004: Gidm ddc Xi nghiép k&t cau kim
loai va I3p may (PVECC) - Petrovietnam.

Tur 08/2004 - 06/2006: Phé gidm ddc phu trach, Quyén
Gidm déc - Cong ty Thiét k& va Xay dung Dau khi
(PVECQ)- Petrovietnam.

TU 06/2906 - 06/20Q7: Téng gidm déc, Chd tich
HDQT Tong cong ty cd phan Xay 13p Dau khi (PVC)-
Petrovietnam.

Tir06/2007 - 08/2009: Chii tich HDQT Céng ty CP Dich
vy cao cdp DAu khi (PVR) - Petrovietnam.

Tl 08/2009 - nay: Uy vién HDQT PVFCCo.
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Ban tong giam doc

Ban tong giam déc

1. Ong CAO HOAIDUONG 2. Ong TU CUONG 3. Ong LE VAN QUOC VIET 4. Ba CHU THI HIEN 5. Ong NGUYEN VAN TONG 6. Ong NGUYEN HONG VINH 7. Ong HOANG VIET DUNG 8. Ong HUYNH KIM NHAN
Téng gidm déc kiém Uy vién Phé Téng gidm déc phu trach Phé Téng gidm déc phu trach Phé Téng gidm déc phu trach Phé Téng gidm déc phu trach Phé Téng gidm déc phu trach Phé Téng gidm déc phu trach K& toan trudng
HPQT Céng nghé théng tin va San xudt, nédi chinh cbng tac mua sdm vat tu, Tai chinh K& todn va Kiém todn bdn hang va x3y dung hé théng Céng nghé - K thudt - Pau tu

Gidm d@éc Nha may Bam Phu My thiét bj - kinh doanh héa chét phén phéi X3y dung
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Thong tin chi tiet
Ban tong giam doc
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PVFCCo

1. Ong CAO HOAI DUONG
Chuic vy : T6ng gidm doc kiém Uy vién HDQT
Nam sinh 11972

Trinh d6 chuyén moén: Thac si chuyén nganh Céng nghé
héa dau

Ong t6t nghiép k§ st nganh loc héa dau tai Trudng Dai hoc
Bach khoa Ha N6i ndm 1993 va gia nhap Petrovietnam vai vi
tri Chuyén vién Phong Khoa hoc - Cong nghé - Mai truong. Tu
nam 1995 - 1997, Ong hoc Cao hoc tai Truong Pai hoc T5ng
hop New South Wales tai Sydney, Australia. Sau khi t6t nghiép
Thac st chuyén nganh Cong nghé hoa dau, Ong tré vé cong tac
tai Phong Ché bién dau khi - Petrovietnam. Véi trinh d8, nang
luc chuyén mon duoc khéng dinh va 1anh dao Petrovietnam
ghi nhan, trnam 2001 - 2008, Ong 1an Iugt dugc bd nhiém gitt
cac chie vu: Phé Trudng phong, Trudng phong K thudt, Phd
Trudng ban, Trudng ban tai Ban Quan Iy dur an loc hda dau Nghi
Son - durdn nha may loc hda dau s6 2 clia Petrovietnam. Ong da
tich cue tham gia trong viéc [8p Bdo cdo kha thi dyran loc hda dau
Nghi Son, déng vai trd quan trong véi nd Iuc cao trong quang
b3, x(c tién dau tu nude ngoai vao du an. Trén cuong vi Trudng
ban QLDA, Ong da tham gia tryc tiép vao viéc dam phdn, tham
muu cho lanh dao Petrovietnam phuong an dam phan véi cic
d6i tac Nhat Ban va Kuwait, tir d6 Ong gop vai trd quan trong
cho viéc ra doi Cong ty TNHH Loc héa dau Nghi Son, lién doanh
gilla Petrovietnam véi cac ddi téc: Cong ty Dau mo Kuwait,
Cong ty Idemitsu Kosan, Mitsubishi Chemical (Nhat Ban). Ong
1iép tuc dugc Petrovietnam tin tudng giao trong trach dai dién
Petrovietnam gitt chirc vu Phd Tong gidm ddc thd nhat clia Lién
doanh loc hda du Nghi Son. Trong qud trinh lam viéc tai Lién
doanh, Ong tiép tuc phat huy kha ning va hoan thanh xuat sic
nhiém vy, dugc Petrovietnam va cac déi tac lién doanh danh gia
cao. N&m 2010, Ong duoc [8nh dao Petrovietnam tin tuéng gisi
thiéu dé b nhiém gitt chirc vy Téng gidm déc Tong cong ty Phan
bén va Héa chat Dau khi - CTCP va chinh thic gitt chiic vy nay
tr ngdy 15/11/2010, tré thanh mdt trong nhiing Tong gidm
déc tré nhat tai cac doanh nghiép thanh vién ctia Petrovietnam.
Ngoai ra, Ong con tich cuc tham gia cong tac trong cac Hiép hoi,
doan thé. Nam 2011, Ong duoc tin nhiém bAu gil chic vy Cha
tich H8i doanh nhan Tré Dau khi va vinh du dai dién cho cdng
déng doanh nhan Tré Dau khi tham gia Trung uong Hdi doanh
nghiép Tré Viét Nam va duoc bau gilt chiic vy Phé Chi tich Hai.

Thong tin chi tiét Ban tong giam doc

2.0ng TU CUONG

Chic vy : Phé Tong gidm ddc phu trach Cong nghé
théng tin va San xuat, Gidm déc Nha mady Dam Pha My

Nam sinh : 1960
Trinh d6 chuyén moén : Ky su Cong nghé Héa hitu co
Qua trinh cong tac:
- Tir 1984 - 1989: Can bd phién dich, Ban quan Iy Lao
dong Tiép khic, B6 LD-TB-XH.
- TU 1990 - 1995: K§ thuat vién, Phong Ddc chat, A9
bénh vién Bach Mai, Ha Noi.

- Tur1995 - 1999: Ky su phong C6ng nghé, Trudng phong
Phan phéi khi, Cdng ty Ché& bién va kinh doanh san pham
khi (PV Gas).

- T 1999 - 2004: Trudng phong Kinh doanh, Trudng
phong Diéu d6 PV Gas.

- TU 2004 - 2008: Gidm déc Xi nghiép Ché bién khi,
PV Gas.

- TU 2008 - nay: Giam déc Nha may Dam Phi My, Phé
Téng gidm déc PVFCCo kiém Gidm d6c Nha mdy Dam
PhU My.

3. Ong LE VAN QUOC VIET

Chirc vu : Phé Tong gidm doc phy trach ndi chinh

Nam sinh : 1962
Trinh d6 chuyén mdn : C&r nhan Kinh t& K& hoach
Qua trinh céng tac:

- TU 12/1980 - 03/1984: Nhap ngl va tham gia chién
dau tai mat trdn 779 (Campuchia), gitt chiic vy Trung
ddi trudng.

- Tu 1984 - 1991: Can bd doan chuyén trach Ddc khu
Viing Tau - C6n D3o. Uy vién BCH, Uy vién Ban Thuong
vu Ddc khu doan - Phé Ban, Trudng ban Thanh nién c6ng
nhan Dac khu doan Viing tau - Con dao. Di hoc Dai hoc
(1985 - 1990).

- TUr11/1991 - 11/ 2002: Tham gia cong tac Doan, Dang
tai Xi nghiép Lién doanh DAu khi Vietsovpetro.

- T 12/2002 - 05/2005: K§ su truéng, Phong Quan
ly doi séng va nha & Xi nghiép Lién doanh Dau khi
Vietsovpetro.

- Tur05/2005 - 04/2007: Bang y vién, Chanh van phong
Pang dy Xi nghiép Lién doanh DAau khi Vietsovpetro.

- Tr05/2007 - 02/2009: Trudng Ban T8 chic nhan sur va
dao tao PVFCCo.

- TU02/2009 - nay: Phé Tdng gidm doc PVFCCo.
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Thong tin chi tiet
Ban tong giam doc iép theo)

4. Ba CHU THI HIEN

Chic vy : Phé Tong gidm ddc phuy trach cdng tac
mua sam vat tu, thiét bj, kinh doanh hda chat

Nam sinh : 1958

Trinh d6 chuyén mén : K su Kinh t& van chuyén b3o quan
dau khi
Qua trinh cong téc :

- TUr10/1981 - 1984: Céng tac tai Truong Dao tao Dau
Khi Ving tau, Van phong 2 thuc Vy Hop tac quéc té -
Tong cuc Dau khi Viét Nam.

- Tur05/1984 - 09/1985: Thu ky Phé Téng gidm déc tha
nhat, Phién dich vién Van phong Vietsovpetro; Phién
dich vién Poan thuc tap clia Téng cuc Dau khi Viét Nam
tai Bacy, Lién Xo.

- Tl 10/1985 - 04/2006: K su, Ky su trudng va Phé
Trudng phong Thuong mai - Vietsovpetro.

- Tu 05/2006 - 04/2009: Phé7 Tﬁ7ng gidm déc Cong ty
Thuong mai Dau khi (nay 1a Tong Céng ty Dau Viét Nam
- PV 0Oil).

- Ttr05/2009 - nay: Phé Téng Gidm doc PVFCCo.
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5.6ng NGUYEN VAN TONG

Chic vy : Phé T6ng gidm ddc phu trach Tai chinh
K& toan va Kiém toan

Nam sinh : 1958

Trinh d chuyén mdn : C&r nhan Tai chinh K& todn nganh
Ngan hang kién thiét
Qua trinh cong tac :
- T 07/1980 - 12/1990: Chuyén vién thudc Van phong
2 tai Tp. HCM, Cuc Thué (nay 13 Téng Cuc Thué).
- T 12/1990 - 03/1993: Chuyén vién Phong Tai Chinh -
K& toan, Cong ty Dau khi Il (Petrovietnam Il).
- Tr03/1993 - 11/1993: Phy trach Tai chinh - K& toan,
Coéng ty Tham do va Khai thac Dau khi.
- Tur 11/1993 - 09/2005: Trudng phong Tong hop, K&
todn trudng - Trung tdm An toan va Méi trudng Dau khi.
- Tir 09/2005 - 09/2006: Trudng Ban kiém sodt - Tong
cong ty c6 phan Khoan va Dich vu Khoan Dau khi (PVD).

- Tr09/2006 - 04/2009: Phd T§7ng gidm déc kiém Gidm déc
chi nhanh Tp. HCM - C6ng ty ¢6 phan Chiing khodn Dau khi
(PS).

- TUr04/2009 - nay: Phé Tdng gidm doc PVFCCo.

6. 6ng NGUYEN HONG VINH

Chic vu : Phé Tong gidm doc phuy trach ban hang
va xay dung hé thng phan phdi

Nam sinh : 1960
Trinh d6 chuyén moén : Ky suNong nghiép
Qua trinh céng tac:

- Tw07/1984 - 04/1994: Can b - Cuc Tréqg trot va Bao
vé Thuc vat - B6 Nong nghiép va Phat trién Nong thon.

- Tu 04/1994 - 11/1999: Chuyén vién ky thuat Van
phong dai dién hdng NICHIMEN - Nhat Ban.

- Tu 11/1999 - 10/2009 Phé Téng gidm déc Cong ty
ARYSTA-LIFESCIENCE Viét Nam (100% v8n Nhat Ban).

- T 12/2009 - nay: Phé Téng gidm ddc PVFCCo.

Chuc vy

.

Nam sinh

Thong tin chi tiét Ban tong giam doc (tiép theo)

-
L o
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7. Ong HOANG VIET DUNG

Chic vu : Phé Tdng gidm déc phu trach Cong nghé
- K§ thudt - Pau tu Xay dung

Nam sinh 11972
Trinh d6 chuy&n mén : K§ st Céng nghé Hda dau
Qua trinh céng tac:

- Tir01/1996 - 10/2002: Chuyén vién Téng cong ty
D4u khi Viét Nam (Petrovietnam) va dugc ctt di hoc tai
UOP - M§.

- TU 11/2002 - 01/2007: Chuyén vién Ban QLDA Nha
may Loc dau Dung Quat.

- Twr02/2007 - 02/2011: Phé Trudng ban QLDA Nha may
Loc dau Dung Quat.

- TU03/2011 - nay: Phé Tdng gidm déc PVFCCo.

8. Ong HUYNH KIM NHAN

: K& toan trudng
: 1976

Trinh d6 chuyén mdn: Cir nhan Kinh t& nganh Tai chinh ké toan
Qua trinh cong tac:

- TU09/1998 - 04/2004: Chuyén vién K& toan Cong ty Tu van dau tu
xay dung Dau khi.

Tur05/2004 - 06/2005: Chuyén vién Phong Tai chinh ké toan - PVFCCo.
Tu06/2005 - 06/2007: Phé Trudng phong Tai chinh ké toan - PVFCCo.
TUr06/2007-nay: Ké todn trudng - PVFCCo.
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Ban kiém soat Thong tin chi tiét Ban kiém soat

1. Ba TRAN THI PHUONG THAO

Chtc vu :Truéng Ban kim soat
Nam sinh : 1970

Trinh d6 chuyén mén : C&r nhan Kinh t& chuyén nganh ngoai thuong
Qua trinh cong tac:
- T 11/1992 - 06/1996: Phong Kinh doanh tdng hop, Cong ty PETEC -
B Thuong mai.

- T 07/1996 - 03/2001: Chuyén vién Phong Quan Iy hop déng, Phé
trudng phong - Phong TCKT & Kiém toan - Cong ty Gidm sdt cac hop
déng PSC - Petrovietnam.

- Tr03/2001 - 03/2004: Pho trudng phong TCKT, Ban QLDA Nha may
Bam Phd My - Petrovietnam.

- Twr03/2004 - 08/2007: Pho trudng phong - Phong Kinh doanh, Cong ty
Phan dam va Héa chat Dau khi (PVFCCo).

- Twr09/2007 - 02/2009: Pho trudng ban - Ban Thuong mai thi truong,
PVFCCo.

- Tir03/2009 - nay: Trudng Ban kiém soat PVFCCo.

2. Ong NGUYEN VAN HOA 3. Ong LE VINH VAN

Chuc vu : Thanh vién Ban kiém soét Chic vu : Thanh vién Ban kiém so&t

Nam sinh : 1969 Ndm sinh 11969

Trinh d6 chuyén mén : C&r nhan Kinh t& chuyén nganh Trinh @8 chuy@n mén : Clrnhan chuyén nganh Tai chinh - K& todn

9 0 e Ngan hang Qua trinh cdng tac;

Qua trinh cong tac: - Tir 09/1995 - 2001: Clr nhan Kinh T&, Chuyén vién K&

s - TUr 1995 - 1996: Nhan vién k& todn Ngan hang A todn Cong ty Lien doanh Dich vy D3u khi OSC - SOS

Chau. International.

- Tu 1996 - 1997 K& todn truéng Ngan hang A Chau, - TU 04/2001 - 2004: K& Toan trudng Céng ty TNHH
Chi nhanh Ba Nang. TMDV Classic.

- Tu 1997 - 2002: Phé phong K& todn Ngan Hang A - T 2005 - 2007: Chuyén vién phong Thuong Mai Vat tu
Chau - Hoi s6. PVFCCo.

- TU 2002 - nay: K& toan trudng Ngan Hang A Chau - - TUr2008 - 11/2008: Chuyén vién Ban kiém soat PVFCCo.
Hoi s6.

- Tr11/2008 - nay: Thanh vién Ban kiém so&t PVFCCo.
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To chic
va nhan su

CO CAU NHAN SuU

Phan loai theo trinh do:

Trinh d S6 luong
(nguoi)

Pai hoc, Cao dang tré 1én 973

Trung hoc chuyén nghiép 175

Cong nhan k{ thuat va trinh 673

do khac

T6ng cong 1.821

Phan loai theo phan céng lao dong:

Phan céng lao ddong So luong

(nguodi)
Can bd 13nh dao, quan ly 231
Can bo ky thuat, nghiép vu 516
Nhan vién phuc vu 267
Coéng nhan cac nganh nghé 807
T6ng cdng 1.821
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TV 16 %

534
9,6
37

100

Ty 16 %

12,7
283
147
44,3
100

CHINH SACH NHAN VIEN

Tir ndm 2008, Tdng cong ty d3 xay dung, ban hanh va dua
vao ap dung Thang bang luong méi pht hop véi md hinh cong
ty c6 phan, theo quy dinh cia Bg luat Lao dong - Thuong binh
x3 hoi va Nghj dinh s8 141/2007/ND-CP ngay 10/09/2007
cla Chinh pht quy dinh vé ché& dd tién luong déi vai céng ty
me do Nha nudc 1a chl s& hitu va céc cong ty con thudc cac
Tap doan kinh t& Nha nudc, hudng t6i viéc tra luong theo thi
trudng nham han ché hién tugng chdy mau chat xam va thu
hat lao ddng gidi. Téng cong ty da thuc hién tot ché do Bao
hiém x3 hoi, Bao hiém Y t&, Bdo hiém tai nan cho toan thé
nguoi lao dong.

T6ng cdng ty ciing d3 hoan thién Chinh sach nhan vién va bét
dau ap dung tr01/01/2009, bao gdbm cac chinh sach phuc loi
ap dung cho toan thé CBCNV va mdt sd chinh sach cé tinh dai
ngd ddi véi nhiing ngudi lao ddng gidi, cé trinh dd quan Iy va
chuyén mén cao, bao gém: ché& do luong, thudng, ddo tao, hoc
tap, nghi ngoi, luu trd va cac ché do phuc lgi khac.

Nham dam bdo gilt nguoi lao déng d6i véi cac vi tri chuyén
mon vé cdng nghé, ki thudt quan trong, Téng cong ty xay
dyng quy dinh vé viéc ¢6ng nhan va &p dung cac bac luong
chuyén gia véi muc luong cao hon bang luong chuyén vién,
nhan vién. Theo dé, cé nhiing chuyén gia bac cao dugc ap
dung muc luong c6 thé tuong duong véi muc luong can bd
quan ly cap phong/ban. Trong ndm 2011, Téng cdng ty d3 cé
13 nhan su dugc x&p hang chuyén gia.

T6 chifc va nhan sy

Téng sé cdn by céng nhan vién toan
Tong cong ty tinh dén thoi diém

31/01/2012 (gém c6ng ty me va

cac cong ty con)

CHINH SACH PAO TAO

T6ng cdng ty xac dinh viéc d3o tao nang cao trinh dd chuyén
mon nghiép vy, rén luyén y thic, tdc phong cong nghiép cho
CBCNV déng vai tro rat quan trong trong cdng tac quan ly va
diéu hanh san xuat kinh doanh clia Téng c6ng ty. Chinh vi vay,
T6ng cong ty da rat quan tam va xay dung cac co ché chinh
sach, quy ché, quy dinh d3o tao dé khuyén khich CBCNV nang
cao trinh dé chuyén mén, nghiép vu.

Chat luong dao tao dugc ndng cao, dao tao dung nhiém vu
chirc danh cdng viéc d3m nhan, ddy manh t6 chic tap trung
dao tao k§ nang quan Iy va chuyén mén nghiép vy, chuyén
mon k§ thuat; két hop t6t gilta cac hinh thic dao tao ndi bd,
dao tao trong nudc va dao tao & nudc ngoai; dao tao ngan
han va dao tao dai han; quan tdm dao tao can bd tré, cé dd
diéu kién trong dién quy hoach; cé chinh sach khen thudng dé
dong vién, khuyén khich CBCNV tu hoc tap nang cao trinh d6
chuyén mon, nghiép vu.

Nam 2011, cdng tac dao tao ndi bd la nhiém vu dao tao trong
tam da duoc Tong cong ty quan tam va trién khai hiéu qua.
Dac biét d3 t6 chic thanh cong Héi thdo cong tac dao tao
thyc hanh cé sy tham du cta dai dién cac Truong Cao déng,
Dai hoc, cac Ban quan Iy dy an trong, ngoai nganh da ting
duoc Tng cong ty ho tro ddo tao thuc hanh.

Cac khda dao tao nudc ngoai hodc cd yéu t6 nudc ngoai déu
dugc ra soat, kiém tra ddm bao phu hop, hiéu qua (trinh do

ngoai ngi, d6i tugng dao tao). Ban 13nh dao PVFCCo ludn quan
tdm va san sang dau tu cho cac can bd, ki su, cdng nhan ki
thudt cé chuyén mon gidi tham gia cac khda dao tao chuyén
sau mang tinh ddc thu & nudc ngoai dé ti€p nhan cac kinh
nghiém, kién thic méi phuc vu cho hoat ddng san xuat kinh
doanh ctia PVFCCo cling nhu phuc vy cho cdc dy an maéi cla
nganh D&u khi.

Tang cudng dao tao In-house dé dam bao tiét kiém, hidu qua,
phi hop véi tinh chat ddc thu céng viéc ca PVFCCo (moi
gidng vién vé dao tao riéng cho CBCNV theo chuong trinh, noi
dung dat hang clia PVFCCo).

Thuong xuyén linh dong trong cdng tac trién khai k& hoach
d30 tao, dap tng kip thoi nhu cdu cap nhat, bd sung va nang
cao kién thirc CBCNV phuc vy hoat ddng san xudt kinh doanh
clia don vi.

Nguén nhan lyc sau dao tao & tat ca cac inh vyc sdn xuat,
kinh doanh déu d3 dap Ung tdt yéu ciu cbng viéc, ngodi ra
con ¢ kha ndng truyén dat lai, huéng dan nhiing kién thic
da hoc cho cac dong nghiép. Dic biét thanh cdng cla cdng
tac dao tao nam 2011 dé la doi ngli chuyén gia & cac finh vuc
chuyén sau, dic thu cla Téng cong ty da phat huy t6t trinh
dd ky thuat qua dot bao dudng stta chita I6n dinh ky Nha may
Pam Phi My va dang hd tro tich cuc & cac vi tri quan trong cla
cac du an Nha may loc ddu Dung Quat, Nha mdy Pam Ca Mau.
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Van hoa PVFCCo

| 34

Nhan thifc dugc tam quan trong ciia
van héa doanh nghiép doi voi su
phat trién cua Tong cong ty, ngay
ti nhitng ngay dau thanh I1ap, Tong

cong ty da lubn dung xay, boi dap
nhitng gia tri van hoa dé phat huy
sific manh cua tt ca cac nguon luc,
tao nén sitc manh, sy khac biét va
truyén thong riéng cia PVFCCo.

PVFCCo Bdo cdo thuong nién 2011

N3m 2011, dé thuc day viéc dinh hinh van héa doanh nghiép
cla rieng minh, Téng cong ty d3 trién khai d& 4n xay dung va
phét trién Van héa PVFCCo, thanh 1ap Ban chi dao va Ban dy
an Van hda PVFCCo; tién hanh thué don vi tu van xay dung
va trién khai van héa doanh nghiép trong toan Téng cong ty.
Trong ndm 2011, Téng c6ng ty d3 ban hanh Bo S6 tay Van
héa PVFCCo v6i cac ndi dung co ban gdm: tam nhin, s ménh,
gia tri cot I6i, triét Iy kinh doanh va bd quy tic cac chudn muc
(ng xt chung. Sau khi Bo S6 tay dugc ban hanh, Tdng cong ty
da tuyén truyén sau rong, 18 chic thuc hién Van héa PVFCCo
v6i nhiéu hinh thic khac nhau, 16i cudn ngudi lao d6ng tu giac
thyc hién. Ban 13nh dao va tap thé ngudi lao déng Tong cong
ty da va dang tich cyc thuc hién cac gia tri c6t 18i cla Van hoa
PVFCCo: “chuyén nghiép - hiéu qua, nang dong - sdng tao,
khat vong - vuon xa, trach nhiém - sé chia”, nham:

« Tao ra gia tri cho khach hang véi cac sdn pham chat luong
cao, 6n dinh, gia ca hop Iy kém theo dich vy t5t va cac giai
phap sang tao.

’ ]
\
i
L

1

-

# 4

« Minh bach va cé trach nhiém cao ddi véi cic ¢6 dong, khach
hang va nguoi lao dong.

* Phat huy ndi luc gdn véi huy ddng moi ngudn luc nham khai
thdc toi da cac lgi thé, co hoi.

« Kiém soat rti ro: tinh toan, du bdo cac yéu t8 rli ro, chd
ddng doi phd véi rdi ro, bién rdi ro thanh co hoi phat trién.

« Phat trién doanh nghiép di ddi véi bao vé méi truong va
thuc hién trach nhiém xa hoi.

Xuat phat tir nhan dinh: mdi thanh céng clia Téng cdng ty da,
dang va s& duoc xay dung trén nén tang Van héa PVFCCo, do
dé, tap thé Ban 13nh dao va CBCNV Tdng cong ty cling ddng
long va nd Iuc tiép tuc duy tri va phat trién Van hda PVFCCo
dé tao ra gid tr thuc sy cho Téng cdng ty, giip Téng cong ty
phét trién bén viing, dem lai lgi ich cho cac ¢d dong, cho khach
hang, cho su phat trién cia nén kinh t& dat nudc.

Van héa PVFCCo

Mua vang boi thu
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Cau chuyén noi bat:

Tong quan thj truong phan dam 2011-2012

THI TRUONG PHAN DAM THE GIOI

Vao dau ndm 2011, thj trudong phan dam (uré) thé gidi tiép
tuc da tang cia ndm 2010, chi yéu do gid ndng san thé giéi
ting va Trung Qudc budc vao chu ky han ché xuat khau
uré hang ndm bang viéc tang thué 18n mdc 110% tir ngay
01/11/2010. Trong ba thang dau ndm, gia uré thj trudng thé
gi¢i 6n dinh va gidm nhe do lugng hang ton cla cic nha san
Xuat 16n trén thé gidi van con cao trong khi nhu cau con thap
do nhiéu noi chua vao vu chinh. Pa tang gid tiép tuc trong
quy II, quy Il va Iap dinh trong thang 09 & mdc hon 510 USD/
tan (FOB), cao nhat ké tir ndm 2009 dén nay. Chidu hudng
gidm gid bat dau tir thang 10 va du t3ng nhe trd lai trong cudi
thang 11 bdi nhu cu nhap khau tai khu vyc Nam A, My Latin
nhung tirthang 12 gid uré thé gi6i quay trd lai xu hudng giam,
xu hudng nay tiép tuc & ca quy 1/2012 béi tinh hinh nhu cau
tiéu thu van & muc thap.
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IFA dy bdo tiéu thu phan bdn toan cau sé ting 2,3% vao ndm
2012/2013, va cho biét trién vong s& con phu thudc vao tinh
hinh kinh t& & cac nudc phat trién. Do vay, xu hudng cung cau
thj trudng phan bén thé gidi ndm 2012 dudng nhu s& kha 6n
dinh, cung s& dap Ung dugc cau. N3m 2012, gidi phan tich du
doan gia uré thé gidi ¢ thé s& suy gidm nhung khéng c6 kha
nang gidm manh, cé mdt s6 thoi diém ting gid phu thudc vao
nhu cdu mUa vy. Theo Fertecon Urea Futures, gid FOB uré
hat trong trung binh ndm 2012 cé thé dat 384 USD/tan tai
khu vuc Yuzhny va 410 USD/tan tai Trung Déng.

Riéng thj truong uré Trung Quédc - thj trudng cé anh hudng
I6n nhat dén Viét Nam, trong ndm 2011 ciing da ¢d nhiing
bién déng lién tyc vé gid chd yéu do su thiéu hut ngudn cung
vi chi phi sdn xuat phan bén trong nudc t3ng cao. Nam 2011
lugng xuat khau gidm manh, chi dat 3,6 triéu tan so véi 7 triéu
tan thuc hién ndm 2010. N3m 2012, lugng uré xuat khau cla
Trung Quéc du kién s& tiép tuc suy giam, chi & mic khoang 3
triéu t&n nhdm muyc tiéu binh 6n thi trudng tidu thu noi dia.

THI TRUONG PHAN DAM VIET NAM

N&m 2011, thj trudng uré trong nudc van chju anh hudng
I6n tl thi trudng uré thé giGi do san xuat trong nudc mai chi
dap Ung dugc khoang 50% t67ng nhu c3u tiéu thy uré nodi
dia, con lai van phai nhap khau. Theo s ligu clia B Nong
nghiép va Phét trién ndng thon, Bo Cong Thuong va Tong
cuc Hai quan, t8ng khéi lugng uré nhap khau (bao gdm c3
tai xuat) va san xudt ca nudc trong ndm 2011 uéc tinh dat
khoang 2 triéu tan, tdng khodng 10% so v&i nam 2010.
Trong dé lugng uré nhap khau tiéu ngach va tai xuat ting
manh do gid uré thé gi6i tdng cao.

Nhin chung, tU ddu ndm 2011, gid uré thj trudng trong
nudc khdng nam ngoai xu hudng tang cla gia thé gidi, dac
biét 1a tUr thang 04 - 06/2011, do nhu cau tang khi vao
vu Heé Thu & khu vuyc phia Nam va anh hudng cda giad uré
thé gi6i 1én gia nhap khau. Ngoai ra, gid uré trong nudc
tang con do céc yéu td: (i) chi phi dau vao tang do gid cac
loai hang hda thiét yéu nhu dién, xang dau,... tang; (i) ty
gid VND so véi ngoai t& tang va (iii) I13i suat tin dung cao
lam tang chi phi vén cling nhu chi phi luu kho khién han
ché luong hang du trit va gdy s6t gid khi nhu ciu tang
dot bién. Trong bdi canh tdng gid d6, nam 2011 cling 1a
nam ma Pam Phu My tiép tuc thé hién vai tro tich cuc
trong viéc binh 6n thj truong. Cu thé, bt ddu tu gilia thang
05/2011, gi uré nhap khau bign dong manh theo gia uré
thé& gi6i nhung muc tang cla gid uré trong nudc van thap
nho luong hang nhap khau d3 duogc chudn bj trudc dé va
viéc gilt gid Dam Pha My 8n dinh.

Cau chuyén ndi bat;
Tong quan thi truong phan dam 2011-2012

Dién bién gia uré tai thj trudng trong nudc trong ndm 2011
(don vi tinh: d@dng/kg) nhu sau:

12.000 +
11.500
11.000
10.500
10.000
9.500
9.000
8.500
8.000
7.500 +
7.000 +
6.500 +
6.000 +
5500 +

5.000
1 2 3 4 5 6 7 8 9 10 11 12

m—— Dam Ha B3c Dam Phu My
(gid trung binh)

m— Dam Trung Quéc
( Thi truong DNB)

N3m 2012 13 ndm ¢ su thay ddi vé ban chat cla thi truong
uré Viét Nam, cy thé 13 thi truong bat d3u chuyén trang thai
tir thiu cung sang du cung do c6 thém san lugng tir Nha may
Pam Ca Mau va Nha may Pam Ninh Binh. Tng lugng cung tir
nguodn san xuat trong nudc du kién sé dat khoang 1,8 - 1,9
triéu tan, tang gap ddi so v6i 2011 va dap tng gan da nhu
cdu khodng 2 triéu tan. Du bao trong ndm 2012, gid uré tai
thj truong Vigt Nam s& tuong ddi 6n dinh theo dién bién gia
uré thé gidi va tuong quan cung - cau.

Mua vang boi thu
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Bang tong hop két qua
san xuat kinh doanh 2011

1 San luong san xuat:

Pon vi

tinh

K& hoach
2011

Thuc hién
2011

Ty Ié %
TH/KH

Pam Phu My Nghin tan 770 802 104%
Bao bi Triéu bao 28,3 325 116%
2 San luong phan bén nhap khau: Nghin tan 250 135 54%
3 San luong kinh doanh:
Dam Phd My Nghin tan 800 753 94%
Bao bi Triéu bao 28,3 34 120%
Kinh doanh XNK phan bén, héa chat va khac Nghin tan 320 310 97%
4 | Chitiéu tai chinh toan Tong cong ty (hop nhat):
T6ng doanh thu Ty déng 7.000 9.763 139%
Loi nhuan trudc thué Ty déng 1.570 3.510 223%
Loi nhuan sau thué Ty déng 1.430 3.104 217%
NOp ngan sach nha nudc Ty déng 304 537 177%
5 Chi tiéu tai chinh cong ty me:
Vén chd sé hitu Ty déng 6.467 8.238 127.4%
Trong dé: Vén diéu 1& Ty dong 3.800 3.800 100%
T6ng doanh thu Ty déng 4,637 8.224 177,4%
Loi nhuan trudc thué Ty déng 1.515 3.441 227%
Loi nhuan sau thué Ty déng 1.407 3.120 221,7%
Ty sudt loi nhuan sau thué/von diéu |é % 37 82
NOp ngan sach nha nudc Ty déng 184 422 229%
6. | Dautw
a. | Téng muc ddu tu: Ty déng 1.584 1.086 69%
Pau tu xay dung co ban Ty déng 942 780 82%
Mua sam trang thiét bj Ty déng 134 77 57%
Pau tu gop von Ty doéng 507 229 45%
b. | Nguén vén diu tu: Ty dong 1.584 1.086 69%
Vén chl s6 hitu Ty déng 1.219 1.086 89%
Von vay va khac Ty déng 365
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Bao cao cua
Hdi dong quan tri

FERT ILIZER & CHEMICA LS

Oho muia bgi 17

pAIHOIDONGCO DONG

PHIEN HOP THUONG NIEN NAM 2011

TP. Ho Chi Minh, ngay 08 thang 04 nam 2011

e

Nam 2011 Ia nam thanh cong ruc r& voi
tat ca cac chi tiéu hoat dong san xuat kinh
doanh cao ky luc, trong do dac biét an
tuong 1a san lugng san xuat, doanh thu va
loi nhuén. Bén canh dé, nhitng no Iuc va

su chi déng trong viéc chuan bi ky hanh
trang cho mét giai doan méi vdi nhiéu kho
khan va thach thifc 12 nhitng nét noi bat
dong théi ciing 1a nhitng thay doi chi yéu

trong nam.

b

1. TONG QUAN VE NAM 2011

Ban hoa tau cla ndm 2011 da vang |&n nhiéu cung bac thang
trdm V& nén kinh t& thé gidi va trong nudc, qua d6 dat ra ca
co héi va théch thic cho hoat déng san xuat kinh doanh cla
PVFCCo. Bén canh nhiing thudn loi khdch quan vé gid luong
thuc va phan bén tang 1én so vdi cdc nam trudc, viéc tang gid
clia hang loat cac yéu t6 dau vao: gid dién, gia xang, 18i suat,
gid USD va dac biét |a gia khi nguyén liéu da lam chi phi dau
vao clia Nha may Dam Phi My ting 34,7%, chi phi van chuyén
tang 25% d3 anh hudng truc tiép tai gid thanh va chi phi luu
théng sdn pham. Trong bdi canh dé, duoc sy quan tam chi dao
ctia Tap doan DAu khi Vit Nam cling véi su nd luc vuot bac clia
tap thé Ban I3nh dao va can bd cong nhan vién, su chia sé va
ddng hanh ctia Quy ¢ déng, Tong cdng ty d3 xuat sic hoan
thanh vugt mic tat ca cac chi tidu ké hoach, dat nhiing thanh
qua dang tu hao nhu dugc trinh bay chi tiét tai Bang tong hop
k&t qua san xuat kinh doanh ndm 2011 va phan tich trong Bdo
cdo k&t qua hoat dong san xuat kinh doanh ndm 2011 cla Ban
diéu hanh & phan sau.

2. HOAT DONG CUA HOI DONG QUAN TRI NAM 2011

V/6i vai trd la co quan quan Iy cao nhat, dai dién cho quyén loi
cla cac ¢6 dong, trong ndm 2011, Hai ddng quan tri (HDQT)
v6i 05 thanh vién duong nhiém da tich cuc thuyc hién vai tro,
nhiém vy va hudng téi chudn muyc quan tri cia Cong ty ¢
phan. HDQT dugc 16 chiic hoat ddng chuyén trach, ra quyét
dinh tap thé, cé sy phan cdng nhiém vu cho cac Uy vién HDQT
theo tung inh vyc chuyén mon.

Mua vang boi thu
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Trong ndm 2011, HDQT d3 c6 16 phién hop dinh ky hang
thang va bat thudng, quyét dinh nhiing néi dung quan trong
cu thé sau day:

- Chién luoc: Trinh Pai hoi déng & dong (PHDCD) théng
qua va ra Quyét dinh ban hanh ndi dung cdp nhat Chién
lugc phat trién cla Téng cong ty dén ndm 2015, tdm
nhin d&n 2025; Théng qua Chién Iugc phat trién cla cac
cong ty con.

- K& hoach: Phé duyét ké hoach va gidm sét thyc hién k&
hoach san xu3t kinh doanh ndm 2011, tham dinh va phé
duyét k& hoach ndm 2012 dé trinh DHDCD thdng qua
trong phién hop thuong nién 2012.

- Tai cau trdc: Chi dao thyc hién thanh cdng tai cau tric
giai doan 1 ctia Téng cong ty véi viéc chuyén déi 04 cong
ty thanh vién la Cong ty TNHH 1TV thanh 04 cong ty
c6 phan; Gidi thé Cong ty TNHH 1TV Thuong mai - Dich
vy Phan bén va Héa chat Dau khi; Thanh 18p Chi nhanh
tai TP HCM; Nang cap Van phong Dai dién tai Campuchia
thanh Chi nhanh Campuchia; Thanh 1ap Ban kiém toan ndi
b6 thudc HDQT.

- Ha thdng quan tri, kiém soat rli ro, kiém soat ndi bo: Phé
duyét chd truong va ké hoach chon don vi tu van ho tro
thiét 1ap bd may kiém toan ndi bd; Chi dao trién khai p
dung giai doan 1 hé théng ERP; Tiép tuc chi dao viéc ap
dung, theo ddi va diéu chinh cac bd dinh muc kinh té -
ky thuat trong hoat déng san xuat kinh doanh ctia Téng
cdng ty v6i yéu cau tiét kiém, chdng 13ng phi nham quan
Iy hiéu qua chi phi va gia thanh san xuat.
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- DAu tu, trién khai cac du an: Quyét dinh tam ding trién
khai du 4n san xuat DAP tai Maroc; Diéu chinh k& hoach
dau thau du an NPK; Nghj quy&t vé nghién ctu dur dn NPK
Nam Dinh; Phé duyét chd truong nghién clu dau tu dy dn
san xuat Oxy gia cdng suat du kién 30.000 tan/nam; Phé
duy@t quyét toadn hang myc cdng trinh hoan thanh thudc
dy an thu héi CO, va quyét dinh diéuﬂchinh giai doan 2
cta dy an CO,; Phé duyét diéu chinh tong mic dau tu du
an toa nha van phong 43 Mac Binh Chi; Phé duyét két
qua dau thau tu van 18p FS du an Glyphosate; Phé duyét
Quy hoach hé théng kho cdng cdia PVFCCo.

- Ban hanh, slra ddi 11 quy ché&: Quy ché& quan Iy hoat dong
kinh doanh san pham phan bén (stra ddi); Quy ché& Nguoi
dai dién clia Tong cdng ty (stra d6i); Quy ché& nang bac
luong (sra di); Quy ch& quan Iy tién mét, tién gl ngan
hang; Quy ché quan Iy tién luong, tién thudng va ché do
chinh séch ddi véi Nguoi dai dién clia Téng cong ty tai cac
don vi thanh vién; Quy ché Iam viéc cla Hoi ddng Thi dua
khen thudng Téng cong ty; Quy ché tra luong, tra thudng
va phan phéi quy phuc loi; Quy ché quan Iy va st dung
quy phat trién khoa hoc - cdng nghé&; Quy ché& quan tri;
Quy ché& quan ly dau tu xay dung va mua sdm; Quy ché st
dung va cung cap dich vu.

- Quan hé ¢6 ddng va chia ¢ tic: T8 chic thanh cong
phién hop PHDCD thuong nién 2011; kién toan t6 chuc
bd phan quan hé ¢6 ddng thudc HDQT: chi tam Ung & ttc
dot 1/2011, 1§ Ié 10% ménh gi c8 phidu.

- B8 nhiém, mién nhiém: B nhiém Phd Chd tich HBQT, 1 Uy
vién HPQT, 1 Phé TGD; mién nhiém 1 Uy vién HDQT, 1 PTGP;
bd nhiém Ngudi dai dién phan vén tai cac cdng ty con.

- Cac van dé khac: Chuyén tru sé chinh vé tda nha PVFCCo
Tower; Nghj quyé&t vé viéc trién khai nghién ctu mdt sd
dé an vé bao hiém ndng nghiép véi PVI; Thanh I8p Hoi
ddng Khoa hoc - C6ng nghé Tdng cong ty; Phé duyét hé
théng Thang bang luong Téng cong ty; Quyét dinh ting
v6n dau tu vao Cong ty PV TEX (mua lai phdn vén tir
PVFC), nang ty I& gép vén lén 25%, tuong (ng 499 ty
déng; Chi dao v& trién khai VVan héa PVFCCo.

Ngoai cac phién hop dinh ky, bat thudng, HDQT con thudng
Xuyén giao ban cdng viéc hang tudn, hang thang dé kiém
tra, danh giad cong viéc clia HDQT va gidm sat viéc thuc hién
cla Ban diéu hanh d6i cac Nghi quyét, Quyét dinh clia HDQT
trong hoat dong san xuat kinh doanh clia Téng cong ty.

Cac thanh vién HDQT da thuc hién nhiém vu chi dao, gidm
sat, ddn ddc kip thoi hoat ddng clia Ban diéu hanh thdng qua:

- Tham dy va 6 v kién chi dao trong cac cudc hop quan
trong clia Ban didu hanh vé viéc trién khai cac nghi
quyét, quyét dinh clia HDQT hodc vé viéc chuan bj cc
dé &n, du an dé trinh HDQT.

- Tham du va cé v kién chi dao trong cac cudc hop giao
ban, céng tac dinh ky cta Ban diéu hanh.

- Tham du va c6 y kién chi dao trong cac cudc hop cla
cac Hoi déng gid san pham, chinh sach ban hang, chinh
sach nhan vién, cong tac t6 chuc lao dong, cac cudc hop
vé xay dung va giao k& hoach san xuat kinh doanh cho
cac don vij truc thudc, bdo cdo va kiém diém céc cong tac
trong diém..

Bao cdo cuia Hoi dong quan tri (tiép theo)

- Theo dbi va ndm b3t qua trinh diéu hanh san xuat kinh
doanh thdng qua cac bdo cdo, van ban cla Ban diéu hanh
gl bdo cdo HDQT.

- Tryc tiép chi dao va gép v ddi véi Ban diéu hanh trong
mdt sb van dé quan trong phat sinh trong qua trinh diéu
hanh san xuat kinh doanh.

3. DANH GIA KET QUA HOAT DONG NAM 2011
KET QUA DAT BUOC TRONG VIEC THUC HIEN KE HOACH NAM 2011

N3m 2011 la ndm thanh c6ng ruc r& véi tat ca cac chi tiéu
hoat déng san xuat kinh doanh cao ky luc, trong dé ddc biét
an tuong la sdn luong san xuat, doanh thu va lgi nhuan. Bén
canh dé, nhitng nd lyc va su ch( ddng trong viéc chudn bj
k§ hanh trang cho mdt giai doan mai véi nhiéu khé khan va
thach thic I3 nhiing nét ndi bat ddng thai ciing 13 nhiing thay
ddi chd yé&u trong ndm. Cu thé 13:

- Hoan thanh cdng tac tai cau trdc giai doan 1 song song voi
hoan thién chién lugc phat trién giai doan 2011- 2015,
dinh hudng d&n ndm 2025 clia Tong cong ty va cac cong
ty con. Cac cdng ty con qua mdt nam hoat déng theo md
hinh cdng ty c6 phan d3 cé nhing k&t qua san xuat kinh
doanh ban dau rat dang khich Ié.

- Viéc dau tu co s& vat chat, ha tang, dac biét Ia cac kho
dau méi & khip cac vung mién dugc ddy manh. Trong ndm
2011, da c6 06 kho dd duoc hoan thanh va dua vao st
dung, dua tdng stic chtra clia hé thdng kho ctia Téng cong
ty I8n 215.000 tan, tao nén stc manh canh tranh 16n cho
Tdng cong ty.

Mua vang boi thu
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- Cdng tac chuan bj thj truong cho cic san pham méi va
thi truong méi dugc trién khai mot cach bai ban, tich cuc
nh3m tan dung co hdi va ddy manh hoat ddng xuat khau,
phét trién thi truong quéc té&. Chi nhanh Campuchia chinh
thic di vao hoat ddng tir thang 07/2011, truc tiép tién
hanh viéc kinh doanh tiéu thu phan bén tai Campuchia.
Ngoai thj truong Campuchia, viéc xuat khau phan bén
sang cac nudc trong khu vyc da cé su tién bd vugt bac
- dua tdng lugng Dam Phi My duoc xudt khau sang céc
nudc trong khu viyc dat trén 25.000 tan.

KET QUA DAT BUQC TRONG VIEC GOP PHAN THUC HIEN KE
HOACH 5 NAM 2011 - 2015, CHIEN LUQC PHAT TRIEN DEN
NAM 2015, TAM NHIN DEN NAM 2025 CUA TONG CONG TY

V6i nhiing k&t qua dang tu hao, ¢ thé néi ndm 2011 d3 co
ban hoan thanh st ménh lich si ca minh - mdt ndm cd v
nghia dic biét quan trong, ndm cudi ciing Téng cong ty phai
hoan tat chuan bj hanh trang cho viéc chuyén ddi trang thai
thi trudng phan dam va cling |3 ndm dau tién, nam ban 18 cla
k& hoach tang toc phat trién trong giai doan 2011 - 2015, 13
nam bét dau thyc hién chién luoc phét trién Tong cdng ty tam
nhin @&n 2025. Cy thé:

- San xuat phan dam: hoan thanh t6t dot bdo dudng stra
chita 16n, gép phan dam bdo duy tri san xuat cla Nha
may duoc an toan on dinh dén ky bao dudng téng thé
tiép theo, dy kién vao ndm 2013.

- PAu tu, trién khai cdc du dn: Hoan thanh toa nha tru sé
Van phong dung tién do, ddy manh viéc hoan tat giai
doan chuan bj xay dung dé cic ndm tiép theo bit dau
khéi cong xay dung cac dyr 4n nham nang cao nang luc
san xuat phan bén va hda chat clia Téng cdng ty nhu cac
du an NPK, NH,, oxy gia...
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- Hé théng kho cang: hoan thanh quy hoach kho cang va
day manh viéc phat trién hé théng kho cang tai cic viing
mién, hién stc chira d3 dat 215.000 tan (dat hon 70%
trong muc tiéu dat 350.000 tan vao ndm 2015).

- Kinh doanh, phat trién hé thong phan phdi, thi phan: tiép
tuc trién khai cong tac kinh doanh ¢ hiéu qud, chudn
bi thi trudng cho céc san phé’m mdi, kién toan va phat
trién hé thdng phan phdi trong va ngoai nudc, gia ting
thi phan trong va ngoai nudc.

Viéc hoan thanh vugt muc cac chi tiéu k& hoach va hau hét
cac nhiém vy quan trong cdia ndm 2011 d& gdp phan tao da
xuat phét &t cho viéc thyc hién k& hoach 5 ndm va dua Tong
cdng ty tiém can vé6i tdm nhin va st ménh cda minh.

NHONG TON TAI, YEU KEM CAN KHAC PHUC

Tuy dat duoc cac k&t qua kha quan nhung n3m 2011 van con
bdc 16 cac ton tai, y&u kém can khac phuc. Trong do, dang
luu ¥ 13 viéc trién khai cac dy an dau tu xdy dung tuy d3 cé
chuyén bién nhung van con tuong ddi cham, chua dap tng
duogc tién dod dé ra; hiéu qua san xuat kinh doanh cla mot
s6 cong ty lién k&t con thap, trong khi viéc trién khai 16 trinh
thoai vén con gap khé khan.

4. MUC TIEU NHIEM VU, KE HOACH HOAT DONG
NAM 2012

MUC TIEU NHIEM VU NAM 2012

Giai doan tUrnam 2012 trd di s& ddy bién dong va théach thic
khi cdc Nha mdy phan Dam Ca Mau va Dam Ninh Binh chinh
thic di vao hoat dong, dua thi trudng phan dam trong nudéc
chuyén trang thai tU thiu cung sang du cung. Dic biét, cac
chi phi nguyén vat liéu dau vao tiép tuc tang I&n, trong dé
riéng gia khi nguyén liéu tang thém 40%, gia phan bon thé
gi6i va trong nudc tiép tuc xu hudng bién dong khé luong.
Do d6, can phai hét strc nd luc va quyé&t tdm cung véi viéc
dua ra nhiing giai phap httu hiéu méi cé thé vugt qua cac khéd
khan, thach thic nhdm thyc hién thang loi va dat cac muc
tiéu nhiém vu quan trong clia nam 2012, cla giai doan 2011-
2015, cy thé :

- V& c6ng tac quan tri: thuc hién céng tac téi cau tric giai
doan 2 theo hudng tap trung vao cdc linh vuc kinh doanh
chinh, ndng cao hiéu qua dau tu, thuc hién triét dé viéc
ti€t kiém, chéng 13ng phi, gidm gid thanh, tdng cudng
c¢6ng tac dao tao, cling ¢8 va phat trién ngudn nhan Iuc,
phat trién Van héa PVFCCo, nang cao ki ndng quan trj va
tinh chuyén nghiép.

- V& san xuét: tiép tuc van hanh Nha mdy Dam Pha My
an toan, 6n dinh, d6i méi, hoan thién phuong thic quan
ly, ndng cao nang luc va hiéu qua cda cdng tac van hanh

va bao dudng Nha may, trién khai dé an nang cao chat
lugng san pham hudng dén muc tiéu dat san luong va
chat luong cao nhat vai gid thanh thap nhat.

- Vé kinh doanh phan bén: cai tién manh mé phuong thic
kinh doanh trong nuéc véi nhitng chinh sach linh hoat,
bam sét thj trudng dé tiéu thu kip thoi va hiéu qua Dam
Phi My, NPK Phii M§, Dam Ca Mau ddng thoi tiép tuc day
manh viéc phat trién cac thi trudng khu vuc (Campuchia,
Philippine, Myanmar...)

- V& cong tac dau tu phat trién: day ti€p tuc 13 mot trong
nhiing nhiém vu dugc uu tién va quan tam d§y manh
nh3m tao cho Téng cong ty mdt thé va lyc méi trong
tuong lai. Do d6, can hoan t4t cong tac chuan bi dau tu,
chuyén sang giai doan thyc hién dau tu va khdi cdng xay
dung cac nha may méi nham da dang héa san pham, dic
biét 13 san pham hda chat. Trong dé, dic biét chl trong
t6i cac dy an nha mdy san xudt NPK, H,0, va NH, véi
quyét tdm dua cic nha may ndy vao hoat ddng trong
giai doan 2013-2015 ma truéc mat cé sadn pham NPK
vao 2013.

KE HOACH HOAT DONG NAM 2012

PE hoan thanh cac muyc tiéu nhiém vy ning né nhu d3 néu
trén, Hoi ddng quan trj xac dinh nd lyc phan dau trong cong
tac quan tri va diéu hanh doanh nghiép, tang cudng hiéu qud
hoat dong quan tri véi ndi dung, chuong trinh hoat déng cu
thé nhu sau:

- Chi dao hoan thanh nhiém vu k& hoach san xuat kinh
doanh nam 2012 do PHDCD théng qua;

- Tiép tuc chi dao trién khai hoan thién cong tac sap xép,
tai cdu truc theo dinh hudng va ké hoach d3 dé ra;

- Tang cudng cdng tac quan tri, ap dung cdc md hinh quan
ly san xudt, stra chita bdo dudng, quan tri tién tién trén
thé gi6i (IS0, OHSAS, ERP, ...) nhdm gidm thiéu rdi ro, khai
thac va st dung hiéu qua cac ngudn luc doanh nghiép;

- Tang cudng cong tac gidm sat, kiém tra, kiém soat ndi bo,
quan tri ri ro. Tiép tuc hoan thién bd may kiém todn ndi
bd theo hudng chuyén sau, chuyén nghiép va hién dai
trén co s6 cac khuyén cdo cla don vj tu van va yéu cau
thuyc té& tai Téng cdng ty;

- Chi dao hoan thién cong tac 18p quy hoach, xady dung
chién lugc chic ndng cho cdc mang quan trong nhu: hé
théng phan phéi, s3n pham méi, marketing va thuong
hiéu...

- Chi dao 8 chic kinh doanh phan bén, dam bao hiéu qua;
phdi hop chit ché véi PVCFC/PV TEX t6 chic tiéu thy
Pam Ca Mau/Xo soi; cdng tac tiép thi va chudn bj thi

Bao cdo cuia Hoi dong quan tri (tiép theo)

truong cho sdn pham phan bén NPK Pha My; cling cd va
hoan thién hé théng phan phéi phan bén trong nudc, tién
t6i xay dung hé théng phan phdi tai nudc ngoai, trudc
mat 13 tai Campuchia.

- Chi dao trién khai cac du &n dau tu, mua sdm dam bao
hiéu qud, chat lugng, dung tién dd va tuan tha cac quy
dinh cta Tap doan/Téng cong ty, phtt hop véi cac quy
dinh cdia phap luat hién hanh.

- Py manh cdng tac nghién clu phat trién, sang kién cai
tién hop Iy hod san xuat kinh doanh nhdm da dang hoa
san pham, nang cao chat lugng san pham va dich vu;

- D3y manh cdng tac dau tu phat trién, trong dé tap trung
vao cac dy an trong diém thudc finh vuc san xuat phan
bén va héa chat, hodc cac du &n ndm trong chubi gid tri
va hé tro 16n cho finh vuc san xuat kinh doanh chinh cla
PVFCCo;

- Tang cudng xay dung, d3o tao phat trién ngudn nhan luc
chat luong cao trong linh vuc quan Iy doanh nghiép va
nhan lyc c6 chuy@n mén cao, dam bdo dap (ng yéu cau
phét trién ctia Téng cdng ty va doi hdi ctia ddi tac, khach
hang;

- Tiép tuc ddy manh, phat huy ti da kha nang st dung ndi
Iy ctia cac don vi trong Tong cong ty, ddng thoi tranh tha
t6i da sy ing hd cda Tap doan DAu khi Viét Nam va cac
don vj trong nganh;

- Tiép tuc thuc hién nghiém tac Nghi quy&t 11/NQ-CP ngay
24/02/2011 cta Chinh pha, chuong trinh hanh ddng cac
cap vé kiém ché& lam phat, 6n dinh kinh t& vi m, dam bao
an sinh x3 hoi; xay dung, pho bién, gidm sat trién khai va
danh gid k&t qua chuong trinh thuc hanh tiét kiém chdng
Iang phi ndm 2012.

Bén canh d6, nham tdng cuong hiéu qua trong hoat déng
quan trj cong ty, Hi ddng quan tri xac dinh phai nd luc tiép
tuc hoan thién hé théng quy ché, quy trinh, quy dinh trong
cong tac quan I, diéu hanh; ban hanh, 3p dung cac chudn muc
quan tri doanh nghiép tién tién, cac bd dinh mic, quy ché gidm
sat, kiém soat ndi bg, cac hé théng quan Iy chat lugng, quan
Iy an toan strc khde, méi trudng, 4p dung hiéu qua va tiép tuc
hoan thién hé théng quan tri ngudn luc doanh nghiép (ERP);
cai tién I& 18i lam viéc va nang cao V thuec trach nhiém trong
cdn bd cdng nhan vién; tich cuc xay dung Van héa PVFCCo di
ddi véi viéc khdng ngimg cham lo, nang cao doi sdng vat chat
tinh than cdia ngudi lao d6ng, thuc hién cac giai phap khuyén
khich dé nguoi lao ddng hang say cdng hién, phét huy tri luc,
toan tam vi sy phét trién ctia Téng cong ty; dam bdo bd may
quan ly, diéu hanh, gidm sat hoat déng chuyén nghiép, trach
nhiém cao va c6 hiéu qua, cam k&t mang lai loi ich cho cac 6
déng va céng ddng.
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Tai phién hop thuong nién 2011 cia Dai
hoi dong co dong, Hoi dong quan tri va
Ban diéu hanh da phan tich, bao cao v6i
Dai héi dong cd dong vé nhitng kho khin
dv liéu cho viéc trién khai thuc hién ké
hoach san xuat, kinh doanh trong nim

2011. Thuc té trong nam qua, bén canh
nd Iuc vuet bac cua Ban diéu hanh dé
vuot qua nhitng kho khan da tién liéu, la
nhitng yéu t6 thuan lgi da gidp cho Tong
cong ty hoan thanh vugt mitc cac chi tiéu

ké hoach.

b

PVFCCo B3o cdo thuong nién 2011

TONG QUAN VE HOAT DONG NAM 2011

Vé nhiing khé khan, trong hoat ddng san xuat, Nha may Dam
Pha My d3 trai qua 8 ndm van hanh va da dén giai doan c6
kha nang phat sinh su c& v& may mdc, thiét bj. Vi thé, Tong
cdng ty chd trong tang cuong cong tac bao dudng va dang
mimg la trong nam 2011 d3 vugt qua th{r thach nay, ngoai
thoi gian gan 1 thang dimg bao dudng stra chita 16n, Nha may
van hanh t6t va khéng gap sy ¢6. Vé chi phi nguyén liéu, gia
khi tdng tor 3,55 USD/triéu BTU I1én 4,59 USD/triéu BTU,
cdng hudng vdi viéc tang ty gia USD ngay tr ddu ndm da
lam t6ng chi phi mua khi 2011 tang khodng 34,7% so véi k&
hoach. Day chinh I3 nguyén nhan dan dén viéc ting dang ké
gid thanh san xuat. Chi phi bdo dudng, bao tri Nha mdy tang
khodng 12% so vdéi k& hoach do phu tung thay thé chd yéu
dugc nhap tUr nudc ngoai bang ngoai té. Gid xang dau tang
Iam tang chi phi van chuy@n, boc x&p tir 20 d&n 25% va ting
cac chi phi khac trong Iuu théng Ién tir 10 dén 15%. Ddng
thoi, nhiing dién bi&n phic tap cla khi hau d3 tc dong dén
mua vu va viéc tiéu thu san phém phan bén.

Bén canh nhiing thach thic, Tong cong ty da tan dung duogc
nhiing y&u t6 thuan loi dé khic phuc khé khan. Nhing loi thé
c6 duoc tUr qua trinh phét trién nhu chat lugng va thuong
hiéu san pham, kinh nghiém va nang luc cla ddi ngli can bd
céng nhan vién, y chi théng nhat, doan k&t cGa Ban I3nh dao
va CBCNV, n3ng lyc tai chinh tich Idy, sy quan tam hd tro hét
stc kip thoi tir cdc co quan Nha nudc va dac biét la Tap doan
D&u khi Quéc gia Viet Nam. Ngoai ra ndm 2012 dién bién thi
truong phan bén cé thudn loi gidp cho doanh thu ban san
pham ctia Téng cdng ty tang Ién.

Ban diéu hanh d3 ddy manh cai tién, cdp nhat quy trinh,
huéng d3n cong viéc, phuong thiec trién khai cong viéc, ting
cudng trach nhiém va hiéu qua trong phéi hop, diéu hanh san
xudt kinh doanh giita cac cap quan Iy.

Ban diéu hanh danh gid nhiing k&t qua ndi bat vé sdn xuat
kinh doanh trong ndm qua nhu sau:

VE SAN XUAT

Nha mdy van hanh an toan, san xudt phan dam duy tri
rat t6t thanh tich va dat hon 100% san lugng thiét k&
(802.000/800.000 tan). San xudt bao bi c6 su tang trudng
rd rét, tdng 19% so véi ndm 2010 va cd sy da dang san pham
cho khach hang ngoai Téng cong ty.

VE TIEU THY

V6i tinh hinh dién bién thoi tiét bat lgi vao quy IV/2011,
san lugng phan bén tiéu thu chua dat véi k& hoach dé ra
(753.000/800.000 tan). Tuy nhién san luong tiéu thu d3
dugc dua ra thj truong ding thoi diém giGp cho Téng cong ty
t6i uu hda doanh thu.

VE DOANH THU VA LOI NHUAN

Tong doanh thu dat: 9.763 ty ddng, tang 39% so véi nam
2010 va loi nhuan trudc thué dat 3.510 ty dong, tdng 82,6%
so v6i nam 2010. C6ng tac quan Iy chi phi t6t da gilp cho
phan loi nhudn tang manh so véi mic tang doanh thu.

B4o c4o cua Ban tong giam doc

PHAN TiCH CAC CHi SO QUAN TRONG

1. KHA NANG SINH LOI

Loi nhudn rong/ Vén CSH 25% 28% 37.4%
binh quan (ROE)

Loi nhuan rbng/Tﬁ’ng tai 27% 23% 33,12%
san binh quan (ROA)

T6ng tai san ndm 2011 ting 26,3% so véi ndm 2010, chi s
ROA va ROE déu dat muc rat cao va ¢d su tang trudng vugt bac
so v6i ndm 2010. Diéu nay cho thay tinh hinh kinh doanh trong
ndm 2011 clia Téng cdng ty I3 rat t6t, viec strdung Vo chli sé
hitu va Tai san dat hiéu qua cao.

2. KHA NANG THANH TOAN

Chi tiéu N3m N3m N3m
2009 2010 2011

Kha nang thanh toan hién 6,37 522 6,97

hanh = Tai san luu dong/

No ngan han

Khda nang thanh todn 543 4,50 5,63
nhanh = (Tai san Iuu dong
Hang ton kho)/No ngan han

Kha nang thanh todn hién hanh va thanh todn nhanh trong
ndm 2011 clia Téng cong ty d&u & murc cao. Didu ndy cho thay
kha nang thanh toan cac khodn no tét; khdng gdp khé khan vé
tai chinh khi cac khodn no d&n han phai tra.
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3. TV SO HOAT DONG NAM 2011

- Ky thu tién binh quan trong ndm 2011 la 18,2 ngay cho
thay tinh hinh cac khoan phai thu cla Tdng cong ty van
duy tri &@ muc thu hoi tot.

- Vong quay hang t6n kho trong ndm 1a 7,9 vong.

- V/on chd s& hitu chiém dén 88,6 % trong tdng ngudn von
cho thay tinh hinh tai chinh rat Ianh manh, dic biét trong
béi canh khdng hodng tai chinh vira qua, dong thoi d3
mang lai mdt khodn loi nhuan dang ké. Hiéu suat strdung
von (Doanh thu thuan/Vén CSH) 13 1,11 13n. Téng cong
ty it s dung ngudn vén vay do d6 khdng ¢ rdi ro vé von
vay cling nhu [3i sudt ngan hang dang rat cao nhu hién
nay, dong thoi tap trung vao hoat ddng san xuat kinh
doanh chinh, khéng dau tu dan trai...

Nhin chung, céc chi s6 clia Tong cong ty trong ndm 2011 13
tot, van duy tri duoc sy dn dinh va ting trudng trong bdi canh
tinh hinh kinh t& trong nudc va thé gi6i rat kho khan.
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4. NHONG THAY D01 VE VBN 8 DONG

Trongndm 2011 khéng c6 thay ddi16n vé vén ¢6 dong ctia Téng
cdng ty, vé6i ven diéu 18 3.800 ty dbng, chia thanh 380.000.000
c6 phan phd thong, trong d6 ¢d phan nha nudc chiém 61,37%.

Trong ndm 2011, Tong cong ty d3 tidp tuc mua vao 28.540 cd
phigu quy, nang s8 luong cd phiéu qu [én 2.380.800 & phiéu,
gid binh quan 13 29.000 ddng/CP. Nhu vay tinh dén thoi diém
31/12/2011, s ¢6 phan dang luu hanh 13 377.619.200 ¢4 phan.

2 B
5. COTUC

Trong ndm 2011, Téng cong ty da chi trd tong cong
755.291.940.000 dong tién cb tuc. Trong do:

- Chitra cd tc dot 2 ndm 2010 I3 377.647.740.000 déng.

- ChitrdtamUungcdticdot1n3m201112377.644.200.000
dong.

T6ng mc ¢d tde ¢ dong nhan dugc tir két qua hoat déng kinh
doanh clia ndm tai khda 2011 s& theo phuong n phan phdi loi
nhuan cu thé dugc quyét dinh tai Dai hoi dong 8 dong thuong
nién 2012,

CAc TIEN BO DA DAT DUQC
1. TRONG HOAT DONG SAN XUAT

Doi ngli k§ su, cdn bd van hanh nha may 6 su trudng thanh
vuot bac, c6 kha ndng thay thé hoan toan cac chuyén gia nudc
ngoai. Céng tac bao dudng dinh ky, bao dudng stra chita I6n dugc
1ap k& hoach ki luding, chi tiét va dugc thuc hién dam bao tién do
véi chat luong t6t, gitip cho nha mdy tiép tuc hoat dong dn dinh
dat vuot san luong thiét ké.

2. TRONG HOAT BDONG KINH DOANH PHAN BON

Thuong hiéu Dam Phu My duogc gilr viing trén thj truong va duoc
m& rong timg budc phat trién ra thi truong quéc t&. Hé thong
kinh doanh, phan phdi cac san pham ctia Téng cdng ty dugc hinh
thanh trén ca nudc thdng qua 4 cong ty con, hon 100 Chi nhanh
va Daily cdp 1, gan 3.000 Dai Iy cap 2 tai cac viung mién. Ngoai
ra, Tong céng ty d3 nhap khau 135.000 tan phan bon cac loai,
dam bdo cung cap trén 50% nhu cau uré trong nudc. Dong thdi,
T6ng cong ty d3 tung ra thj truong san pham NPK Phu My tUr
thang 06/2011 va tich cyc thuc hién cac hoat déng chuan bi thi
trudng cho san pham NPK Phd M va Pam Ca Mau.

3. TRONG LINH VUC HOA CHAT

Hoan thanh viéc xay dung Chién lugc phét trién héa chat cla
T6ng cong ty dén ndm 2015 va dinh huéng dén ndm 2025, véi
muc tiéu dua mang san xuat kinh doanh hod chat ngang bang
v6i mang phan bén, trong d6 hoach dinh rd cac du an hoa chat
tiém nang cling véi 19 trinh dau tu phi hop. Hién nay, Tng céng

B4o cao clia Ban tong giam doc (tiép theo)

ty d3 va dang day nhanh viéc trién khai cac du an hda chat nhu
Nha mdy san xuat amoniac, xudng san xudt nudc oxy gia tich
hop trong Nha may Dam Phi My. Bén canh dé, Téng cdng ty
cling dang timg budc xay dung co s dit liéu vé mang thi truong
héa chat dé tim hidu, ndm bt cac co héi dau tu, dong thoi md
rong hop tac véi cac don vj trong nganh hda chat ca trong va
Ngoai nudc.

4, TRONG CONG TAC TAI CHINH VA QUAN LY VON

Trién khai phuong an quan Iy dong tién hiéu qua, nang cao hiéu
qua hoat ddng dau tu va quan Iy von, ting cudng hidu qua quan
Iy rdi ro tai chinh.

5. TRONG CONG TAC TO CHUC NHAN SU

Thiét 18p co ché& quan Iy phan nhiém, hoan thién cac quy ché,
chudn muc quan trj céng ty pht hop véi mé hinh cdng ty me -
cong ty con. C8ng tac dao tao dugc thuc hién t6t véi moi vj tri
chuy&n mdn cdng tac gidp cho mat bang trinh d6, kinh nghiém
ctia d6i ngli nhan Iyc clia Téng cdng ty dugc ndng cao.

6. TRONG CONG TAC DAU TU, XAY DUNG CO BAN

Cac dy an dau tu mua sam tai san, co s& vat chat, trang thiét
bi, may méc phuc vy hoat déng san xuat, md rong san xuat, hé
thong phan phéi dugc trién khai véi su tién bd hon vé tién do.
Pic biét Téng cong ty da hoan thanh va dua vao khai thac toa
nha Van phong 43 Mac binh Chi tUr thang 08/2011.

Mua vang boi thu
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Bao cao cua
Ban kiém soat

Nam 2011, Ban kiém soat da thuc hién
kiém tra giam sat thuong xuyén va dinh
ky viéc thuc hién nghi quyét cia Dai hoi
dong co dong; viéc tuan tha cac quy
dinh cha phap luat va cac quy ché/quy
dinh ctia Téng cong ty; Ban kiém soat da

giam sat cong tac quan Iy diéu hanh cua
Hoi dong quan tri va Ban tong giam doc;
kiém tra tinh hop ly, trung thuc trong
cong tac tai chinh - ké toan; giam sat
viéc bao toan va phat trién von cua co
dong mot cach an toan va hiéu qua.

PVFCCo

KET QUA KIEM TRA, GIAM SAT HOAT BONG SAN XUAT
KINH DOANH NAM 2011

Trong ndm 2011, Téng cong ty Phan bén va Héa chat DAu khi

thyc hién tai cau tric doanh nghiép, chuyén ddi thanh cong 4
Cong ty TNHH sang hoat dong theo md hinh cong ty ¢d phan,
thue hién s3p x&p lai bd may clia céng ty me.

T6ng cdng ty d3 co ban hoan thanh giai doan | ctia Dy 4n ERP
va quyét dinh ti€p tuc trién khai giai doan Il. Cdng tac quan tri
rdi ro cling d3 duoc quan tam va trién khai thuc hién véi pham
vi rong hon. Véi sy hd tro tr KPMG, Tong cong ty d3 xac dinh
duoc céc rdi ro chinh y8u hang dau va dang trién khai thuc
hién quan tri rdi ro theo tiéu chuan quéc té.

T6ng cong ty da xay dung va thuc hién D& an ting cudng
quan hé Nha dau tu (IR), thanh Iap T6 IR dé thuc hién cdng
tac IR mdt cach chuy@n nghiép nham dam bao théng tin chinh
xac, kip thoi, minh bach gitta Téng cong ty va Nha du tu.

Co6ng tac van hanh Nha mdy Dam Phd My duoc duy tri an toan
va dat hiéu suat cao, khdng xay ra tai nan va syt ¢c6 nghiém
trong. Nam 2011 san lugng san xudt Dam Pha My 13 801.852
tan dat 104% k& hoach nam.

T6ng cong ty d3 ban hanh Chuong trinh thyuc hanh tiét kiém
chdng 13ng phi va trién khai thyc hién trong toan Téng cdng
ty; thyc hién cdi tién chinh sach tién luong va phan phdi luong,
thudng theo hudng gan véi hiéu qua cbng viéc.

N3m 2011, Tong cong ty da thay ddi chinh sach ban hang
va diéu chinh gid ban linh hoat sat gié thj truong. Téng cdng
ty da duy tri va cling c6 hé thdng phan phdi phan bén trong
nudc; tim kiém va mé rong thi phan thdng qua viéc nghién
clu xay dung hé théng phan phdi tai thj trudng cac nudc
trong khu vuc (Campuchia, Lao, Myanmar, Thai Lan).

Thuc hién mua 28.540 c6 phiéu qui tri gid 684.365.010
ddng tir ngudn loi nhuan ndm 2010 dé lai theo phuong thic
giao dich khép Iénh trén san giao dich chiing khoan.

Thuc hién chia c8 tc dot 2 ndm 2010 13 1.000 ddng/cd phan
theo phuong 4n phan phéi loi nhuan dugc Dai héi dong co
dong ndm 2011 thdng qua. Tam Ung ¢6 tic dot 1 ndm 2011
13 1.000 déng/co phan.

K&t thic ndm 2011, Téng cdng ty Phan bén va Héa chat Dau
khi @& hoan thanh vuot muc cac chi tiéu k& hoach, mot sd chi
tiéu tai chinh cu thé nhu sau:

« T6ng doanh thu: 9.763 ty ddng
dat 139% KH ndm
« Loi nhudn trudc thué: 3.510 ty dong

dat 223% KH nam

* Loi nhuan sau thué: 3.104 ty dong

dat 219% KH nam
KET QUA THAM DINH BAO CAO TAI CHINH NAM 2011

Bdo cdo tai chinh da phan 4nh day dd, trung thuc va hop Iy
trén khia canh trong yéu tinh hinh tai chinh cing nhu k&t qua
hoat ddng san xuat kinh doanh tai thoi diém 31/12/2011
clia Tdng cdng ty; tudn thl theo ché dd va chuan muyc k& todn
do Bo Tai chinh ban hanh.

Céng ty TNHH Deloitte Viét Nam da duoc lya chon yé thuc
hién kiém todn Bao cdo tai chinh né[n 2011; Ban kiém soat
nhat tri véi cac v kién cla cdng ty kiém toan.

K&t qua hoat dong san xuat kinh doanh ndm 2011 d8 vuot
mttc cac chi tiéu k& hoach do Dai héi dong cd ddng giao.

VIEC THUC HIEN NHIEM VU QUAN Ly, DIEU HANH CUA
HOI DONG QUAN TRI VA BAN TONG GIAM DGC

Hdi ddng quan tri Tng cdng ty Phan bén va Héa chat DAu khi

v6i 4 thanh vién chuyén trach va 1 thanh vién kiém nhiém da
thuc thi nhiém vu cda minh véi tinh than trach nhiém, thao
luan va quyét nghi kip thoi nhiing van dé chinh yé&u clia Téng
cong ty.

Ban tong giém ddc d3 quan ly, diéu hanh hoat déng san xuat
kinh doanh clia T6ng cdng ty tudn thd ding Piéu Ié doanh
nghiép va quy d dinh clia ludt phap phu hop véi nghl quyét cla
Pai hoi déng ¢ dong, chi dao ctia HAi déng quan tri va mang

lai lgi ich cho c6 dong. Trong hoat ddng san xuat kinh doanh
clia Téng cdng ty, Ban t6ng gidm ddc d3 duy tri hé thdng quan
ly tich hop bao gdm I1SO 9001:2008, OHSAS 18001:2007 va
ISO 14001: 2004 dé cac hoat ddng san xuat kinh doanh dam
bao an toan va dat hiéu qua cao.

DANH GIA sy PHOI HQP GIUA BAN KIEM SOAT, HOI DONG
QUAN TRI, BAN TONG GIAM DOC VA CAN BO QUAN LY

Trong qua trinh trién khai c6ng tac kiém tra, gidm sat tai Tong
cbng ty, Ban kiém soat nhan dugc su hd tro, phéi hop tUr Hoi
ddng quan tri, Ban diéu hanh va cic Ban chiic ndng ctia Tong
cdng ty; duoc cung cap tai liéu, s6 liéu va cac bang ching
cla cac nghiép vu kinh t& phat sinh ddng thoi han va day da
théng tin can thiét.

KE HOACH HOAT DONG NAM 2012
« Gidm sat viéc thuc hién cac nghi quyét cta Dai hdi dong
c6 ddng; viéc tuan tha phap luat, Diéu 1& Téng cong ty va
cac quy ché/quy dinh ndi bd.

« Gidm sat céng tac quan ly diéu hanh cla H6i dong quan tri
va Ban téng gidm déc.

« Gidm sét viéc b3o toan va phat trién von.

« Tham dinh bao cdo tai chinh, bdo co vé hoat ddng san
xuat kinh doanh va bdo cdo danh gia cong tac quan Iy.

« Gidm sat, kiém tra viéc thyc hién cac bién phap tiét gidm
chi phi.

« Thyc hién cac cudc kiém tra (khi can thiét).

e Tham gia cac khéa dao tao dé nang cao trinh do.




Pinh hudng phat trién
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Trong dai han, Tong cong ty tiép tuc trién

khai thuc hién cac muc tiéu va nhiém vy
chién lugc da de ra trong chien lwgc phat

trién Tong cong ty dén nam 2015 va dinh
huéng phat trién dén nam 2025 da duoc
Dai héi dong co déng thudng nién nam
2008 phé chuan va dugc cap nhat nam

2011.
. | il
.
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Cac muyc tidu chién luoc cho giai doan 2011 - 2015 duogc xay
dung, cdp nhat va thdng qua tai phién hop Pai hdi ddng cd
dong nam 2011 nhu sau:

A. SAN XUAT

« Van hanh hiéu qu3, 6n dinh Nha mdy Dam Phu My
(800.000 t&n/nsm), NPK Phti M (400.000 t3n/n3m), nha
may san xudt Amoniac (450.000 tan/ndm), dur 4n san
xuat H,0, (30.000 t&n/n3m).

* San luong sdn xuat bao bi tdng dan qua cac ndm nham
dap tng nhu cdu bao bi cho phan bdn, hda chat va nhu
cau kinh doanh clia Téng c6ng ty, d8n ndm 2015 san xuat
53,2 triéu bao/nam.

B. KINH DOANH

« Kinh doanh s3n pham phan dam do Tdng cdng ty san
xudt va nhadp khau dam bao dap (ng 50 - 60% thj phan
phan dam trong nudc; sau nam 2013 kinh doanh dap (ng
nhu cdu trong nudc, xuat khau va thuc hién nhiém vy
binh 6n gia khi dugc yéu cau.

« Tiéu thy hé&t 1,6 triéu tan phan dam/nam cla cac Nha
may Dam Phi MJ va Dam Ca Mau. Kinh doanh san pham
NPK Pha M dp tng tir 10 - 15% thi phan trong nudc giai
doan tur sau nam 2013.

 Dén ndm 2015 hinh thanh hé théng phan phéi bao gém
120 Chi nhanh,100 dai Iy cdp 1 trén ca nudc va 20 Chi
nhéanh, 10 dai Iy cap 1 tai Campuchia va khu vutc 1an can.

« D&n ndm 2015 finh vyc kinh doanh hda chat cta Téng
cbng ty dat duogc cdc muc tiéu:

- Chiém 20-30% thj phan hod chat chuyén dung cho
khau dau va khau sau cGa nganh dau khi.

- Chiém 7-10% thi phan hod chat néng nghiép (mang
phan bén 13, thuSc bdo vé thyc vat...).

- Doanh s& [inh vuc hod chat dat hon 1.000 ty déng
trong nam 2015.

Dinh hudng phét trién

C.pAUTU

2011: Hoan thanh t& hop van phong tai TRPHCM (d3 hoan
thanh thdng 8/2011).

2011-2015: Trién khai dau tu, xay dung va dua vao hoat
dong Nha mdy san xudt Amoniac céng sudt 200.000
tan/n3m (giai doan 1). Giai doan 2 nang c6ng suat |én
450.000 tan/nam.

Nam 2012: Nang cdng suat Nha mdy bao bi Dam Phi My
va gép von dau tu nha may bao bi tai tinh Bac Liéu nham
dap ng nhu cau bao bi cla cac du an phan bén, hda chat
clia Téng cdng ty.

2010-2014: Trién khai dau tu, xay dung va dua vao hoat
ddng Nha mdy san xuat phan NPK cd cdng suat 400.000
tan/ndm tai Pha My, tinh Ba Ria - Viing Tau.

2011-2013: Trién khai dau tu, xay dung va dua vao hoat
ddng Nha may san xuat Nitrat Amon c6ng sudt 200.000
tan/ndm tai Ba Rija Viing Tau.

Pén ndm 2015: Hoan thién hé thdng kho cang stic chira

350.000 tan phan bén quy ddi (dén hét ndm 2011 d3 dat
stic chtra 215.000 tan).

Mua vang boi thu
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Ke hoach san xuéat
kinh doanh nam 2012

K& hoach san xuat kinh doanh ndm 2012 dugc xay dung trén
co s& du bdo tinh hinh thi trudng phan bén va mat bang gid
nguyeén liéu dau vao ndm 2012, trong do gid khi nguyén liéu
can ctr theo 16 trinh gid khi ap dung cho san xut phan dam
giai doan 2011 — 2015 da dugc Tha tudng Chinh phd phé
duy@t tai cdng van sé 2732/VPCP-KTN ngay 29/04/2011.

CAC CHi TIEU KE HOACH
1. CHi TIEU SAN LUONG

Dorn vi | K&hoach
San luong san xuat:

1.1 Bam Pha My
12 Baobi
2  Phan bén nhap khau:
3  San luong kinh doanh:
3.1 Bam Pha My
3.2 bam Ca Mau
3.3 NPKPhu My
3.4 Baobi

Kinh doanh XNK phan bén, héa
chat va kinh doanh khac

Nghin tan 800
Triéu bao 38
Nghintdh 100
Nghin tan

Nghintdh 850
Nghintdh 560
Nghin tan 70
Triéu bao 38

3.5 Nghintdh 200

2. KE HOACH TAI CHINH TOAN TONG CONG TY (HOP NHAT

K& hoach
2012

Tong doanh thu Ty doéng 15.810
2  Loi nhuan trudc thué Ty doéng 2.000
3 Loinhuan sau thué Ty dong 1.787
4 Nop ngan sach nha nudc Ty doéng 235

3.KE HOACH CONG TY ME
a/ K& hoach tai chinh

K& hoach
T

Vén diéu lé Ty doéng 3.800
2  Téngdoanh thu Ty doéng 13.304
3 Loinhuan trudc thué Ty dong 1.945
4 Loinhuan sau thué Ty déng 1.764
5 T'y’{ suit Iqi nhuan sau thué/ % 46

von diéu Ié
6 Ty Il&chiacd tic/von diéu lé % 25
7 Nop ngan sach Nha nudc Ty déng 181
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b/

K& hoach vén dau tu

K& hoach

1 Téng mic dau tu Ty déng
a Déu tu x8y dung co ban Ty déng
b Mua sdm trang thiét bj Ty déng
¢ Dau tugdp vén Ty déng
2 Ngudn vén dau tu Ty doéng
a V6nh chd sé hiu Ty déng

:I['r:g:lng dé - Von diéu Ié tang Ty déng

- Cac quij khac Ty dong
b Vén vay va khac Ty déng

3.636
706
262

2.668

3.636

3.340

0

3.340
296

BIEU DO TI LE DOANH THU THEO SAN PHAM NAM
2012 (KE HOACH)

NPK Phi My 5%

Xo'sgi 9%

Bao bi 1% Kinh doanh XNK khac 10%

Dam Ca Mau 29%

W Dam Pha M§ Bao bi

B Xosoi
W NPKPhGMy m  Kinh doanh XNK khac

Pam Ca Mau

GIAI PHAP THUC HIEN KE HOACH

1.

VE SAN XUAT, KY THUAT VA CONG NGHE

Thu tirhoat dong tai chinh va khac 2%

Dam Phd My 44%

B Thu tU hoat dong tai chinh va khac

Tuy&t d6i tudn thd cac quy ché, quy dinh va quy trinh gé
dam bao Nha mdy van hanh 6n dinh, an toan, san pham

dat chat luong cao.

Ap dung va kiém sodt chit ché viéc thuc hién bd dinh
muc tiéu hao nguyén vat liéu, phy liéu hod chat; thuc

hanh tiét kiém t8i da trong san xuat.

Nghién cttu da dang hod san pham. Khuyén khich cai tién

cdng nghé, sang kién hop Iy hda san xuat.

Ung dung cong nghé thong tin: Hoan chinh hé théng
phan mém phuyc vu quan Iy va san xuat: phan mém quan
Iy nguén Iyc doanh nghiép (ERP); phan mém ban quyén,
tinh todn céng nghé, xay dung thu vién dién t{, kién thic
an toan,...

2. VE KINH DOANH

- Phét trién hé thdng kho bai, hoan thién hé thong phan

phéi, phuong tién van chuyén dé dam bao tinh chd ddng,
linh hoat trong kinh doanh.

Tich cyc tham gia thi trudng xudt nhap khau phan bén,
tao mdi lién k&t chat chd véi cac nha nhap khau ¢ kinh
nghiém trong tiéu thu d& ting thi phan, gép phan binh
6n gia phan bén trong nudc va didu tiét dugc thi truong.

3. VE DAU TU PHAT TRIEN

Uu tién thyc hién dy an quan trong dé nang cao hiéu qua
s(r dung nguén vén. Lua chon tu van 18p du dn dau tu cé
kinh nghiém va trinh d6 chuyén mén cao 1am co s& dé
dam phan hop dong véi nha thau.

4. VE TAI CHINH

Quan Iy chit ché vé tai chinh, kiém soat duoc dong tién,
ngudn hang lam tang khd nang quay vong von nham
mang lai hiéu qua kinh té& t6i uu.

5. VE TO CHUC - NHAN SU

6n dinh, hoan thién bd may 6 chic theo md hinh cong ty
me - cong ty con.

Khdng ngting nang cao doi séng vat chat va tinh than cho
ngudi lao ddng nham déng vién khuyén khich ngudi lao
ddéng hang say trong cong tac.

Tiép tyc trién khai Van héa PVFCCo mang ban séc riéng
ctia Téng cdng ty, phts hop véi van héa DAu khi,

Tang cudng cdng tac dao tao toan dién, ndng cao chat
lugng ngudn nhan lyc dé dap tng y&u cau cong viéc.

6. VE AN TOAN, SUC KHOE, MOI TRUONG

D&t muc tiéu an toan cho stic khoe clia ngudi lao déng va
cdng dong 1én hang dau.

Tuy@t ddi tuan thd cdc quy dinh vé& méi trudng do ludt
phdp quy dinh.

Thuodng xuyén kiém tra, gidm sat hoat dong cla cac Nha
may san xuat, dam bdo xU Iy chat thai theo ding quy
dinh, chi tiéu dang ky.

Xay dung chuong trinh hanh dédng, k& hoach bao hé lao
ddng va cac bién phap an toan, vé sinh lao dong, cai thién
diéu kién lao déng, phong ngtra tai nan lao déng va bénh
nghé nghiép cho nguoi lao ddng trong toan Tong cong ty.

7. VE TIEP THI,

Ké hoach san xuat kinh doanh ndm 2012

- Gidm sat, kiém tra va 1ap k& hoach danh gid ndi bd dinh

ky nhdm duy tri Hé théng quan Iy chat luong, stc khde,
an toan va mdi truong.

TRUYEN THONG VA HOAT DONG
CONG PONG

- Tich cuc tham gia hoat ddng céng ddng va cdng tac an

sinh x3 héi gan véi xay dung va quang bd hinh anh cla
T6ng cong ty, ting cudng cac hoat dong huéng d&n ngudi
s dung cudi cuing;

Tang cudng viéc xay dung hé thdng phan phéi, ban hang
dén tay nguoi tidu dung, k&t hop vai cing cd hé théng
chadm séc ngudi tiéu dung, huéng dan st dung phan bén
6 hiéu qua, nhadm tang nang suat cay trong va bdo vé
mdi truong.

8. THUC HANH TIET KIEM, CHONG LANG PHI

- Lap k& hoach hanh dong cy thé va thudng xuyén kiém
tra gidm sat viéc thuc hanh tiét kiém chéng 13ng phi

trong toan Téng cong ty trén co sé Chuong trinh hanh
dong ds dé ra.

TEMG CONG TY PRLN BON VA HAA CHATYGS
NHA MAT DAN PHE NT
1B TR W ] LR
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Théng tin co déng
va quan tri cong ty

THAY D8I CHU TICH HOI DONG QUAN TRI TRONG NAM

Ngay 29/12/2010, Thd tudng Chinh pha da ra Quyét dinh s6
2402/QD-TTg vé viéc bd nhiem Ong Nguy&n Xuan Thing, Ch
tich Hai déng quan tri PVFCCo gilt chiic Thanh vién Héi dong
thanh vién Tap doan DAu khi Viét Nam. Can c( Quyét dinh cla
Thu tudng Chinh phd va van ban gidi thiéu cda Tap doan Dau
khi Viét Nam, Hoi ddng quan trj PVFCCo d3 b4 nhiém Ong BUi
Minh Tién, Phé Téng gidm doc Téng cdng ty Khi Viét Nam git
chic Cht tich Hoi déng quan tri thay Ong Nguyén Xuan Thang
tlrngay 05/01/2011.

THAY DOI TONG GIAM POC DIEU HANH TRONG NAM
N3m 2011 khdng cé su thay ddi Téng giam déc diéu hanh.

THAY DOl UY VIEN HOI DONG QUAN TR, THANH
VIEN BAN TONG GIAM POC, BAN KIEM SOAT VA KE
TOAN TRUONG

Hoi déng quan tri d3 bd nhiém Ong Cao Hoai Duong, Tong
giam d6c Tong cong ty kiém nhiém Uy vién Hoi ddng quan tri
tlrngay 08/02/2011 thay Ong Pham D3ng Nam, ddng thoi bd
nhiém Ba Nguy&n Thi Hién, Uy vién H6i ddng quan tri gitr chc
Phé Cha tich H8i dong quan tri tir ngay 08/02/2011.

Cac quyét dinh bd nhiém Uy vién H6i ddng quan tri d3 duoc
Pai hoi ddng c& déng Tdng cong ty phé chuan tai phién hop
thuong nién ngay 08/04/2011.

Ngay 15/03/2011, Hai déng quan tri ra quyét dinh mién
nhiém Ong Nguyén Pic Thanh, Phé Téng gidm ddc va
ti€p nhan Ong Hoang Viét Diing, Phé Tdng gidm ddc Cong
ty TNHH 1TV Loc héa dau Binh Son dé bé nhiém gitr chic
Phé Téng gidm doc Tong cong ty.

| 56 PVFCCo Béo cao thudng nién 2011

QUYEN LOI CUA BAN DIEU HANH TRONG NAM

T6ng cong ty ap dung ché dd luong cho Ban diéu hanh theo
quy dinh clia phap ludt, hai hoa véi chinh sach luong va quy
luong hang ndm cla Téng cdng ty, tuong xdng véi ndng luc
va k&t qua cbng viéc cla tung thanh vién. Ché dé thudng
va phc loi chung khac theo chinh sach nhan vién va Thoa
udc lao dong tap thé clia Tdng cong ty. Tién thudng Ban diéu
hanh trich tir Igi nhuan sau thué ap dung theo quyét dinh cta
Dai hoi ddng c6 ddng thuong nién vé Quy thudng Ban quan 1y,
diéu hanh.

THU LAO VA CAC KHOAN LO1 iCH KHAC CUA UOY
VIEN HOI DONG QUAN TRI, THANH VIEN BAN
KIEM SOAT

T6ng cong ty ap dung ché& dd luong cho Uy vién Hoi déng
quan tri va Thanh vién Ban kiém soat chuyén trach theo quy
dinh cdia phap luat, hai hoa vai chinh sach luong va qui luong
hang ndm clia Tong cdng ty, tuong xUng véi nang luc va két
qua cdng viéc cla timg thanh vién. Ché dd thudng va phuc
loi chung khac theo chinh séch nhan vién ctia Téng cdng ty.

PGi véi cac Uy vien Hoi ddng quan trj va Thanh vién Ban kiém
soat khong chuyén trach, Tong cong ty thuc hién ché do thu
lao cong Viéc.

Tién thudng trich tir loi nhudn sau thué ap dung theo quyét
dinh cGa Dai hoi dong ¢6 déng thuong nién vé Quf thudng
Ban quan Iy, diéu hanh.

Thong tin ¢o dong va quan tri cong ty

TY LE SO HUU O PHAN VA NHUNG THAY ol TRONG TY LE NAM GIT CO PHAN CUA UY VIEN HOI
DONG QUAN TRI/THANH VIEN BAN TONG GIAM DOC/BAN KIEM SOAT/KE TOAN TRUGNG

- S6 luong c6 phi€u DPM | S& luong cd phiéu DPM
m faatdicr) (6 hitu cé nhan)

CZN - IRCUN IS

—

1.

e R S

Héi dong quan tri
BUi Minh Tién
Nguyén Thij Hién
Cao Hoai Duong
Nguyén Duc Hoa
BuUi Quang Hung
Ban tong giam doc
Cao Hoai Duong

L& Van Quéc Viét
Tu Cuong

Chu Thij Hién
Nguyén Vin Tong
Nguyén Héng Vinh
Hoang Viét Dling
Ban kiém soat
Tran Thj Phuong Thao
Nguyén Van Hoa

Lé Vinh Van

K& toan truéng

Huynh Kim Nhan

(*) Ghi chu:
- S6'luong c6 phiéu DPM thudc phan vén nha nudc do cac Uy vién H6i ddng quan tri dai dién duoc cip nhat theo Quyét dinh giao dai
dién quan ly phan vén cla Tap doan Dau khi Viét Nam.

Cha tich HDQT
Phé Chu tich HDQT
Uy vién HDQT
Uy vién HDQT
Uy vién HPQT

T6ng gidm doc

Phé Téng gidm déc
Phé Téng giam déc
Phé T6ng giam déc
Phé T6ng giam déc
Phé Tong giam déc
Phé T6ng giam déc

Trudng Ban kiém soat

Thanh vién Ban kim soat

Thanh vién Ban kiém soat

K& toan trudng

77.404.253
55.100.000
55.100.000
45.600.000

3.256.680

55.100.000

5.000
5.500
2.000
7.700
4.000

2.000

- S6 luong c6 phiéu DPM do Ong Bui Quang Hung - Uy vién H6i dong quén tri dai dién cho phan vén cda Téng cong ty Tai chinh c6

phan Dau khi \iét Nam (PVFC), duoc cap nhét theo cac bdo cdo két qua giao dich trong ndm cda PVFC ma DPM nhén duoc tinh dén

31/12/2011.
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Théng tin co déng
va quan tri cong ty iep theo)

THONG TIN_ VE CAC GIAO DICH O PHIEU CUA oy
VIEN HOI DONG QUAN TRIITHANH VIEN BAN TONG
GIAM DOC/BAN KIEM SOAT/KE TOAN TRUGNG, co

DONG LON VA NHUNG NGUOI CO LIEN QUAN:

Ngay 21/02/2011 Ong Cao Hoai Duong, Uy vién Hoi
déng quan tri, Téng gidm ddc thdng bdo mua 2.000 cd
phan va ngay 04/03/2011 bdo cdo k&t qua da thuc hién
mua 2.000 c& phan;
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Ngay 04/04/2011 C)ng Bui Minh Tién, Chd tich Hoi
ddng quan trj thong bdo mua 5.000 c6 phan va ngay
17/05/2011bdo cdo k&t qua da thuc hién mua 5.000
c6 phan;

Ngay 30/05/2011 PVFCCo théng bao viéc mua 500.000
¢6 phiéu qu{j va ngdy 06/09/2011 d3 thdng béo k&t qua
mua 3.540 c6 phidu qu§, nang tdng s6 c6 phiéu quy 1én
2.355.800 ¢4 phiéu;

Tong cong ty Tai chlnh 6 phan DAu khi Viet Nam, c6
Nguou dai dién phan vén 13 Ong Bui Quang Hung, giit chirc
vu Uy vién Hdi déng quan trj PVFCCo, da thdng bao giao
dich 8 phigu DPM trong ndm 2011 nhu sau:

+

Ngay 21/12/2010: Théng bdo luong ¢ phidu ndm
gilt 13 6.189.460 c8 phan va ding ky ban 2.000.000
¢ phidu.

Ngay 20/01/2011: Thong bdo d3a ban 2.000.000
c6 phan.

Ngay 29/01/2011: Bang ky mua 4.000.000 c& phan
va ban 1.678.160 c6 phan.

Ngay 09/04/2011: Théng bao d& mua O cd phan va
d3 ban 269.230 c6 phan.

Ngay 26/05/2011: Pang ky mua 500.000 c& phan
va dang ky ban 1.000.000 c6 phan.

Ngay 29/07/2011: Thong bdo da mua O ¢6 phan va
da ban 1.000 c6 phan.

Ngay 09/09/2011: ang ky ban 1.000.000 ¢ phan.
Ngay 11/11/2011: Thdng bdo d3 ban 230.280 c5 phan.

Ngay 11/11/2011: Bang ky mua 1.000.000 c8 phan
va dang ky ban 1.000.000 ¢4 phan.

Ngay 10/01/2012: Théng bao d& mua O cd phan va
ban 432.270 c6 phan, s6 ¢4 phan ndm gilt con lai 13
3.256.680 c6 phan.

PVFCCo B3o cdo thuong nién 2011

- (6 ddng Deutsche Bank AG London thdng bo giao dich
trong nam 2011:

+ Ngay 09/02/2011: Théng bdo lugng c& phiéu ndm
gilt 13 18.812.430 6 phan va théng bdo d3 mua
147.060 6 phiéu, s luong cd phan ndm gitt ting
lén 18.959.490 c6 phan, dat 5,02% t6ng s6 ¢6 phan
dang Iuu hanh, trd thanh cd dong 16n.

+ Ngay 09/02/2011: Dang ky giao dich ban 6.000.000
c6 phan va mua 6.000.000 ¢4 phan.

+ Ngay 09/03/2011: Bdo cdo thay ddi sé hitu véi s6 cd
phan ndm gitr con 18.910.270 6 phan.

+ Ngay 17/03/2011: Béo cdo thay déi s& hitu voi
s6 6 phan ndm gitr con 18.769.790 & phan, dat
4,97% tong s ¢6 phan dang Iuu hanh, khdng con 13
c6 déng l6n.

+ Ngay 18/04/2011: Thdng bdo k&t qua giao dich da
dang ky ngay 09/02/2011, d3 mua 454.240 c6 phan
va d3 ban 1.218.070 c6 phan, t6ng s6 ¢4 phan con
ndm gitt 13 18.195.660 ¢ phan.

+ Ngay 20/06/2011: Bdo cdo thay ddi s& hiu véi
s6 c6 phan ndm git 13 18.911.350 c6 phan, dat
5,01% tong s6 c6 phan dang luu hanh, tré thanh
c6 déng lon.

+ Ngay 20/06/2011: Bang ky mua 5.000.000 c6 phén
va ban 5.000.000 cé phan.

+ Ngay 19/08/2011: Thong bdo d3 mua 369.540 6
phan va ban 882.220 ¢& phan, tdng s c6 phan s&
hitu con 18.398.670 c6 phan, dat 4,87% téng s6 o
phan dang Iuu hanh, khdng con 13 ¢6 ddng 16n.

+ Ngay 27/09/2011: Bdo cdo thay ddi s6 c6 phan s
hitu dat 18.920.080 c6 phan, ty lé 5,00% tong s&
¢6 phan Iuu hanh, tré thanh c¢d dong 16n va sau dé
d3 ban 3.675.100 cd phan, d3 mua 1.977.390 6
phan, s6 ¢6 phan con ndm gitt 13 17.222.370 c6 phan,
chiém 4,56% tong s ¢6 phan luu hanh, khng con 13
c6 dong I6n.

CAC DU LIEU THONG KE VE 6 DONG

Theo danh séach c§ déng do Trung tam Luu ky Ching khoan
Viét Nam [8p ngay 21/03/2012, t6ng s6 c& phan dang luu
hanh I3 377.554.320, s& hitu bai 8.635 6 dong.

Théng tin ¢ déng va quan tri cong ty (tiép theo)

cO DONG TRONG NUOC

THONG TIN CHI TIET VE CO CAU €6 DPONG TRONG NUGC

2 an o 2 s Ty 1& % trén tong s6 ¢

Phdp nhan 115 262.671.502 69,57
Ca nhan 7.862 19.477.424 516
Cong 7.977 282.148.926 74,73

THONG TIN CHI TIET VE O DONG LON TRONG NUGC

7 12 o o 2 2
Tén c6 dong va dia chi Nganh nghé kinh doanh chinh S6 ¢o phan UEIE e e e 28
phan luu hanh

TAP DOAN DAU KHi VIET NAM - Tim kiém, th3m do, khai thac,
ché bién, tang trlr va van
chuyén dau khi, dich vu dau
khi trong va ngoai nudc; Kinh
doanh vat tu, thiét bj trong
nganh dau khi; Kinh doanh,
phan phdi san pham dau khi
va hda dau.

233.204.253 61,77

Dia chi: 18 Lang Ha,
Quan Ba Dinh, Ha Noi.

Tap doan kinh t& nha nudc thudc
sG hitu cGia Chinh phtdi nudc
CHXHCN Viét Nam

DA - PAau tu san xuat, kinh doanh

dién, nhién liéu sinh hoc, nang
lugng tai tao.

- Cac nganh nghé kinh doanh

phu tro lién quan dén linh vyc
dau khi, nang luong.

cO DONG NUOC NGOAI

THONG TIN CHI TIET VE CO CAU €6 DONG NUGC NGOAI

P o 2 Ty 1& % trén tong so cd

Phdp nhan 134 94.101.886 24,92
Ca nhan 524 1.303.508 0,35
Cong 658 95.405.394 25,27

THONG TIN CHI TIET VE €8 DONG LON NUOC NGOAI: Khang cé
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Quan tri rdi ro

QUAN TRI RUI RO - TiCH HOP V@1 XAY DUNG CHIEN LUQC
VA QUAN LY HIEU QUA HOAT BONG

K& tUr khi thanh 13p va ti€p quan Nha may Dam Pha M, Téng
cong ty da khdng nging hoan thién mé hinh quan tri ri ro
cling nhu timg budc ndng cao nang luc quan trj rii ro trong
moi hoat ddng san xuat kinh doanh, d3 dua ra nhiéu gidi phap
hitu hiéu gidp ngan ngira va gidm thiéu rdi ro tac dong Ién
muc tiéu s3n xuat kinh doanh clia minh. Tiéu biéu 13 cc giai
phap nhu: hoan thanh va dugc cap ching nhan hé thdng quan
Iy chat lugng theo tiéu chudn ISO 9001:2000; hé théng quan
Iy an toan, stic khde va méi truong theo tiéu chudn OHSAS
18001 va IS0:14001. Ngoai ra, 4 don vi thanh vién cling d3
hoan thanh va dugc cdp chiing nhan 1S0:2008 trong nam
2011 vira qua. Bén canh nhiing hé théng quan ly theo tiéu
chuan quéc t&, Tong cong ty dd timg budc xay dung va hoan
chinh hé thdng quy trinh tac nghiép trong hoat déng san xuat
kinh doanh.

0 khia canh rdi ro tai chinh, Tong cong ty da chd trong dén
gidi phap chia sé rdi ro théng qua viéc hop tac vai cac don
vi b3o hiém trong mdt s& hoat dong: bao hiém chay nd, bao
hiém nha xudng, trang thiét bj, hang héa, hé théng kho cang,
bao hiém con ngudi trach nhiém cao...
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Trong cong tac quan Iy, Tong cdng ty da trién khai va hoan
thién c6ng tac tai cdu trdc bd mdy quan Iy va diéu hanh,
trong d6 nhiém vu quan trong I3 xdy dung co ché hoat dong
va ting cudng chic ning kiém tra, gidm sat va kiém soét
ndi bd, véi muc tiéu thiét 1ap va duy tri mot hé thdng kiém
soat ndi bd hidu qua kiém soat rui ro kip thoi théng qua viec
tigp can “kiém soat trudc” tir khau 13p va thuc hién quy trinh
c¢6ng viéc trong Téng cong ty. Dic bigt, Téng cong ty d3 trién
khai thanh c6ng va van hanh hiéu qua hé thdng quan trj tdng
thé ngudn Iyc doanh nghiép (ERP) theo tiéu chudn Quéc t&
véi gidi phap Oracle (m6t gidi phap quéc té ap dung cho cac
doanh nghiép quy mo I16n).

QUAN TRIRUI RO THEO TIEU CHUAN QUGC TE - MOT DINH
HUONG CHIEN LUQC

V6i chién lugc phét trién dén ndm 2015 va dinh huéng dén
nam 2025, Téng cong ty nhan thic dugc ring, dé dat duoc
cac muyc tiéu sdn xuat kinh doanh dé ra, Téng c6ng ty phai
ddi mat véi nhiéu thach thirc méi tir bén trong Ian bén ngoai.
Theo d6, song song vai viéc duy tri moi hoat déng san xuat
kinh doanh clia Téng cong ty 6n dinh va hiéu qua 13 t6 chic
va xay dyng mdt mé hinh quan trj rdi ro cung véi thiét 1ap
mot chic nang kiém soat ndi bd theo thong 1& qudc t&, phu
hop véi md hinh hoat dong clia Tong cong ty.

T4t ca cac cong viéc trén duoc Tong cong ty trién khai theo
mot 16 trinh chuyén nghiép, cé k& hoach cu thé va duoc tu
van béi cac ddi tac tu van quéc t& uy tin hang dau thé gidi
trong cac finh vuc quan trj doanh nghiép, kiém soat, kiém
todn, hé théng thang tin, ...

Nam 2011, H6i ddng quan tri da quyét dinh thanh 18p Ban
Kiém todn ndi bd - mot Ban chuc nang truc thudc Hoi dong
quan tri, doc 1ap v6i Bd may diéu hanh Tong cong ty.

Théng 08 ndm 2011, Téng cng ty d3 hop tac véi KPMG -
mot C6ng ty tu van hang dau thé gidi trong viéc hd tro thiét
Iap chiic ndng kiém toan néi bd theo thdng 1& qudc t&. Theo
dé, Téng cong ty da thiét Iap chic ndng kiém toan ndi b véi
co ché& bdo cdo tryc tiép cho HOi ddng quan tri va dp dung
phuong phap “kiém toadn ndi bd dua trén rai ro”.

QUAN TRI RUI RO - NHUNG VAN DE COT LOI

B&n canh viéc tiép tuc duy tri co cdu quan trj rii ro, bao gdm
nhan dién, phan tich, danh gia va kiém soét rdi ro mdt cach
toan dién, trong ndm 2011, KPMG d& hd trg va chd tri cing
Tong cong ty t& chic hdi thao danh gid rdi ro dé xac dinh 10
dén 15 rdi ro chinh y&u hang dau clia Tdng cong ty. H6i thao
rUi ro c6 s tham gia cla cac thanh vién Hoi ddng quan trij va
Ban diéu hanh clia Tdng cong ty dé cling nhan dién va danh
gia rdi ro véi muc dich ¢ dugc “cach nhin chung vé cac rii ro
chinh yéu".

Qua héi thdo, Hoi dong quan trj va Ban diéu hanh da théng
nhat 12 rdi ro chinh y&u hang dau clia Tong cong ty nhu sau:

R1 Rui ro lién quan dén viéc quan Iy dy an

R2 Rui ro lién quan dén tai cau trac

RUi ro hoat dong clia nha may (su ¢6 k§ thudt hay

R3 an toan lao dong)

R4 RUi ro trong quan 1y stic khde va an toan lao dong

RS Bién dong gid do hang tiéu ngach tir Trung Quoc

R6 Rui ro bén thir 3/ RUi ro nha cung cap

R7 That bai trong chién Iugc kinh doanh

R8 That bai trong 13p dy bdo

R9 RUi ro lién quan dén can bd chid chét

R10 | Cdng nghé va déi méi

R11 Tha&t bai khi dua ra san phém mai

R12 | Chat luong phyc vy khach hang

Trén co s& 12 i ro chinh y&u hang dau, Téng cong ty 1&n k&
hoach kiém soét thuong xuyén do chic ndng kiém toan ndi
bd thuc hién nham danh gia lai c6ng tac quan trj rdi ro va hé
thdng kiém soat ndi bd clia Tong cong ty. Véi phuong phap
ludn ctia kiém toan ndi bo tién tién trén thé gidi, Tong cong
ty s& phat hién va cé nhiing giadi phap ngan chan, giam thiéu
r0i ro mdt cach kip thoi nham dat dugc cac muc tiéu san xuat
kinh doanh, gia ting gia tri cho 6 déng.

Trudc dién bién tinh hinh kinh t& trong nudc va thé gidi, trong
thai gian t6i, clng véi nhiém vu duy tri hoat dong san xuat
kinh doanh &n dinh, b&n viing va hiéu qua, thi viéc chuyén
nghiép hoa cdng tac quan tri, dac biét 1a ndng cao nang luc
quan trj rdi ro, kiém soat ndi bd cling véi cac hoat dong khac
1a nhiém vy wu tién hang dau cla cac cap quan Iy, dac biét I3
Hoi ddng quan tri va Ban diéu hanh trong cng tac quan trij va
didu hanh tai Téng cong ty.

Quan tri rti ro

£f

PVFCCo timg budc nang cao nang luc
quan Iy rai ro theo thong 1é quéc té trong
hoat déng san xuat kinh doanh ctia minh.
Tong cdng ty nhan thitc duge rang, dé dat
duoc muc tiéu san xuat kinh doanh trong
giai doan sap t6i, viéc d6i mat voi nhitng

ri ro 1a khéng thé tranh khéi, cho du 12
anh huong tich cuc hon (t6t hon) hoéc tiéu
cuc (xau hon), & khap cac cap do khac
nhau: rdi ro cap chién Iugc, rdi ro cap
hoat déng, bao gom: tuan tha, diéu hanh,
nhan su, tai chinh, cong nghé...

y b
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Vi dac thir hoat dong san xuét kinh doanh cua
Tong cong ty, yéu t0 an toan, sic khée va méi
truong (ATSKMT) co y nghia dac biét quan trong.
Qua trinh van hanh cia Nha may Dam Phi My c6
lién quan dén hau hét nhitng nguy ce nhu chay no,
ro ri hoa chat, khi ddc. .. Nha may dat tai khu cong
nghiép Phi My, trén luu vuc séng Thi Vai, dia ban

tap trung nhiéu khu céng nghiép voi nhiéu nganh
san xuat, phai tuan thi nghiém ngat nhiing quy dinh
ctia phap luat vé ATSKMT tir khi xay dung cho dén
qua trinh van hanh. Cing voi cong nghé va thiét bj
san xuat hién dai, chinh sach, quy trinh, tiéu chuan
va trang thiét bi vé ATSKMT dugc Tong cong ty dic
biét quan tam va hoan thién trong nhiéu nam qua.

b

PVFCCo Bdo cdo thuong nién 2011

1. TG CHUC BO MAY QUAN LY VA NHAN SU

Vi yéu cau va tinh chat d&c biét quan trong, bd may
quan Iy cdng tc ATSKMT cla toan Téng cong ty d3
duoc kién toan va 16 chic hoat ddng déng bd, nhip
nhang, chit ché tir khéi Van phong Tong cong ty dén
ting don vi thanh vién, tir cac cdp 1anh dao cao nhat
dén chuyén vién chuyén trach/ban chuyén tréch.
Tong cdng ty cé Hoi ddng Bao ho lao ddng, Ban chi
dao ¢ng cdu tinh hudng khan cdp, mang Iudi 170 an
toan vé sinh vién.

2. XAY DUNG VA DUY TRI HE THONG QUAN
LY VE CHAT LUONG - AN TOAN, SUC KHOE
VA MOI TRUONG

Hoat ddng san xuat kinh doanh ctia Tdng cong ty
dugc dp dung Hé thdng quan Iy tich hop vé chat
lugng - an toan, stic khée va mdi truong theo tiéu
chuan 1SO 9001:2008, ISO 14001:2004 va OHSAS
18001:2007, dugc ching nhan bai t8 chuc danh qgid
ching nhan DNV vao thang 06/2010. Téng cdng ty
khéng nglng cai tién hé théng va da dat muc tiéu chat
lugng - an toan - stc khde - moi truong nam 2011.

3. THUCTHI CAC CHINH SACH VA QUY DINH, QuY
CHE TRONG CONG TAC ATSKMT

- 100% nhan sy clia Téng cdng ty 13m viéc tai Nha méy
Pam Phu My, cac kho, cang, c6ng trudng xay dung duoc
cap phat day dd cac phuong tién bdo hd ca nhan. Trong
ndm 2011, Tdng cong ty d3 d3o tao va huan luyén an
toan cho 4.147 lugt can bo cong nhan vién, khach tham
quan va nha thau nhadm muc tiéu tang cudng nhan thic
cla ngudi lao d6ng vé an toan va danh gid rdi ro khi thuc
hién c6ng viéc tir d6 ngdn ngira sur ¢, tai nan lao déng
Xay ra.

- Diéu tra va thyc hién cac hanh ddng khdc phuc phong
ngtra rat kinh nghiém tir 27 swrcd, 15 vy tai nan lao déng
nhe va 01 vu tai nan lao déng nghi qué 01 ngay cong
(nam 2011).

- Dién tap Ung ctu tinh hudng khan cap duoc thuc hién it
nhat 1 1an/nam/don vj véi sir tham gia cda nhiéu lyc luong
(PC 23, Co quan y t&, chinh quyén dia phuong,.).

- Tiép tuc duy tri va nang cao hiéu qua cla chuong trinh
STOP (Safety Training Observation Program) nham phat
huy t8i da hiéu qua clia STOP trong viéc ngdn ngira tai
nan sur ¢6 tai Nha may Pam Phi MJ. Dong thdi, Téng cong
ty cling dang nghién clu hudng mé rong chuong trinh
STOP tai cac cong ty thanh vién.

4. CHAM SOC SUC KHOE NGUOI LAO DONG

Thanh 18p va duy tri phong vy té tai Nha mdy Dam Phu My,
trang bj t0 thudc vy t& va t6 chic phong chéng dich bénh tai
khdi Van phong Tong cdng ty va cac don vj thanh vién. T6 chic
kham stc khde dinh ky hang nam cho 100% nguoi lao dong.

5. QUAN LY MOI TRUONG - VE SINH LAO DONG

- Pam bdo hoat dong sdn xuat kinh doanh, dau tu phat
trién tuan tha nghiém ngit cac quy dinh phap ludt v& moi
trudng: cac chi tiéu nude thai, khi thai va khéng khi xung
quanh trong ndm 2011 déu dat tiéu chuan theo yéu ciu
clia phap luat.

- Cong tac quan Iy, x( Iy chat thai thuong xuyén dugc kiém
tra, gidm sat, dugc thuyrc hlen nghiém ngat va ¢6 hop dong
véi don vi 6 chic nang dé van chuyén va x{ ly.

- M@i truong lam viéc tai nha mdy dam bao xanh-sach-dep
v6i nhiéu cdy xanh tai cc vj tri dat tréng.

Cong tac an toan, suc khoe va moi truong

- Tiép tyc duy tri thi didm chuong trinh 5S tai Nha méy
Dam Phd My, Céng ty Bao bi Dam Phd My va kho
Tra Néc - Can Tho. Dong thoi két hop kiém tra, danh gia
viéc thuc hién 5S trong nhitng dot kim tra dinh ky cdng
tac ATSKMT cac don vi thi diém dé 1am co sé trién khai
m& rong chuong trinh 5S trong toan bd Nha may Dam
Phu My.

6. XAY DUNG VAN HOA AN TOAN, SUC KHOE, MOI
TRUONG

Thuong xuyén t6 chic va tich cuc thuc hién cic hoat dong
hudng tng Tuan 18 quéc gia vé an toan, vé sinh lao ddng va
phong chéng chdy nd, Ngay Mai truong thé gidi, Chién dich
lam cho thé& gidi sach hon, Gio Tréi dat, Hai thi an toan vé sinh
vién gidi cap Tng cong ty va Hdi thi Hién k& vi mdt PVFCCo
Xanh Sach Pep nham thi dua san xuat an toan két hop vdi gitt
gin méi trudng lam viéc, nha xudng, kho tang, bén bai.

Cong tac an toan stc khde mdi truong 13 diém sang va 13
thanh tich dang tu hao ctia Téng cdng ty trong sudt cic ndm
qua. Cdng tac nay da gép phan quan trong trong thanh tuu
quan Iy van hanh Nha mdy Dam Phd My an toan, 6n dinh va
ludn dat cong suat thiét k& trong hon 08 ndm hoat ddng.
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La mét doanh nghiép hoat dong san xuat kinh
doanh trong linh vuc phan bén va héa chat, gan
lién véi ba con ndng dan, néng thén, Tong cong ty
c6 quan diém “phat trién bén vitng” 1a trach nhiém
cua doanh nghiép va cua toan xa héi trong viéc
thuc hién dong thoi cac muc tiéu: (1) Phat trién co
hiéu qua vé kinh té; (2) Phat trién hai hoa cac mat
xa héi; nang cao mifc song, trinh d6 séng ciia cac
tang I6p dan cu va (3) cai thién méi truong song,
bao dam phat trién lau dai vig chic cho thé hé
hom nay va mai sau. Tai Téng cong ty, ngay tir
nhiing ngay dau mai thanh Iap, triét Iy kinh doanh
“phat trién doanh nghiép di doi voi bao vé méi
truong va thuc hién trach nhiém xa hoi” da dugc
cac thé hé CBCNV gin giif va phat trién nhu mét tai
san, mot nét dep van héa cia doanh nghiép.

y b

PVFCCo

Xuat phat tUr quan diém trén, Téng cong ty d3,
dang va s& tiép tuc trién khai cac hanh dong
dé dat duoc muc tiéu phat trién bén viing va
gép phan chung tay cing xa hdi thuc hién
thanh cong dinh hudng chién luge phat trién
bén viing cla Viét Nam. Sau day I1a mot sd hoat
dong cu thé trong thoi gian qua Tong cdng ty
d3 trién khai:

1. Xay dung, ban hanh, va tuadn thd cic quy
ché&, quy trinh, quy dinh trong hoat ddng
san xuat kinh doanh. Ap dung va duy tri cé
hiéu qua hé théng quan Iy Chat lugng - An
toan suc khde - Mdi trudng theo tiéu chuan
ISO 9001:2008, I1SO 14001:2004 va OHSAS
18001:2007.

2.Chi st dung c6ng nghé tién tién bac nhat
trong viéc san xuat cac san pham, nhdm st
dung hiéu qua nhat cdc nguyén liéu dau vao,
d3c biét I1a khi tu nhién, dong thoi han ché
t0i da lugng khi CO, thai ra bén ngoai.

. Hé théng nha xuéng san xuat, van phong lam viéc

duoc thiét k& hop 1y, théng thodng, dam bdo dd anh
sang va khong khi, giip han ché t6i da nang luong
dung cho chiéu sang, diéu hoa nhiét d ma van dam
bdo diéu kién lam viéc t6t cho ngudi lao dong.

. Tt ndm 2010 hoan thanh xady dung va dua vao van

hanh hé thong thu hoi CO, tur khai thal cdng suat
60.000 tan/ndm, nhd dé glam dang ké luong phat
thai CO,, dong thoi tang cong suat cla nha may tu
740 ngan tan 1én 800 ngan tan/nam.

. Nham glup nha nong sur dung it phan bon hon,

nhung van tang nang suat cay trong PVFCCo da
cung vai chinh quyen dia phuong va cac nha khoa
hoc thudng xuyén t6 chuc cac cudc hdi thao, hudng
dan k{ thuat canh tac, t8 chic cac vuon thuc nghiém,
thira ruéng mau.

.Nhdm quan Iy, phan bd va st dung tiét kiém, hiéu qua

cac ngudn Iuc, Tong cong ty trién khai 4p dung cong
nghé thdng tin, phan mém hé trg, chuong trinh quan
ly tién tién trong hoat déng quan Iy va diéu hanh
doanh nghiép, nhu quan Iy hé théng van ban dién t,
xay dung va ap dung phan mém hoach dinh nguén luc
doanh nghiép - ERP, STOP, 5S, APC, System 1, RB, ...

B4o cao bén viing

7. B&n canh viéc phat trién hiéu qua, bao vé méi truong
cta doanh nghiép, Téng cong ty ludn quan tam va
thuyc hién day dd trach nhiém cla minh ddi vai CBCNV
va déi véi xa hoi. Téng kinh phi danh cho hoat déng
an sinh x3 hdi cda ndm 2011 1a 140 ty dong.
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Ngay tif khi Tong cong ty tré thanh cong
ty dai ching va niém yét trén thi truong
chitng khoan v6i ma co phiéu DPM, Ban
lanh dao Tong cong ty da xac dinh can
phéi wu tién va danh nguon luc tuong
xiing cho cong tac Quan hé nha dau tu

(IR). Tong cong ty da hoan thién Dé an
ting cuong quan hé Nha dau tu cung
cac ke hoach trién khai cu thé cho timg
nam. Trong nam 2011, cong tac IR da
budc dau ¢ nhimg budc tién b vé chat
va nhéan dugc nhitng phan hoi va ang ho

tich cuc tir phia nha dau tu.

y b

PVFCCo

MOT S6 HOAT DONG IR TIEU BIEU CUA NAM 2011

Thanh 1ap T6 c6ng tac chuyén trach vé IR tryc thudc Hoi
déng quan tri.

Phdng van, khdo sat nha dau tu nham danh gid hoat ddng
IR. TUr kh3o sat nay, Tong cong ty ti€p nhan nhing v kign
déng gop clia nha dau tu, diéu chinh hoat déng IR cho phu
hop va dap Ung t6i da mong mudn cla gidi dau tu.

Pinh ky hang quy xudt ban Ban tin nha dau tu (phat hanh
song ngtt Viét - Anh), cung cdp nhiing théng tin vé hoat
dong san xuat, kinh doanh trong quy, théng tin vé cac dy
an, bai phan tich cda cac cdng ty ching khoan... Ban tin nha
dau tu duoc nhiéu nha dau tu danh gid cao, d3c biét 1a cac
nha dau tu nudc ngoai vi ho da cé mot kénh thdng tin chinh
thic bang tiéng Anh vé cac hoat dong clia Tong cong ty.

T6 chic khéa dao tao ngdn han vé Quan hé nha diu tu,
cung cap kién thic vé hoat dong IR chuyén nghiép. D6i
tuong tham du khéa dao tao gdm c6 dai dién Ban 1anh dao,
cap quan Iy cdc don vj lién quan va dai dién cdc cong ty
thanh vién.

Cai tién chuyén muc Quan hé Nha dau tu trén website
www.dpm.vn.

Tang cudng hop tac véi cac kénh thdng tin dau tu tai chinh
dé thuong xuyén cap nhat thdng tin vé hoat dong clia Tng
cdng ty t6i nha dau tu dong thoi tiép thu cac v kién phan
héi clia nha dau tu.

T6 chiic hon 50 budi gdp mat véi khodng 80 nha dau tu
Va cac cong ty chiing khoan dén tim hiéu vé hoat ddng
clia Téng cdng ty cting nhu thj trudng phan bén Viét Nam,
trong d6 c6 nhiéu t8 chic tiéu biéu nhu Dragon Capital,
VinaCapital, Goldman Sachs, HSBC, Daiwa, Nomura, cac
CTCP ching khoan SSI, Bdo Viét, HSC, Ban Viét... Dong
thoi, Ban I3nh dao Tong céng ty ciing tham gia cic budi
hdi thao do cac qu dau tu 6 chue, truc tidp tra 16i cic cau
hdi clia cac nha dau tu nudc ngoai, dién hinh 13 hdi thao do
JP Morgan t& chtic thang 05/2011, hdi thao dau tu do qui
Dragon Capital va CLSA (Credit Lyonnais Securities Asia)
ddng t6 chic vao thang 09/2011, t8 chic hai cudc gip
mat nha dau tu vao thang 03 va thang 10/2011, dac biét
13 16 chic thanh cong phién hop thuong nién ndm 2011
cta Dai hoi ddng c6 déng vao ngay 08/04/2011.

T6 chic cac chuyén di thuc t& thdm Nha may Dam Phd My
tai tinh Ba Rja - VViing Tau cho hon 20 dai dién cac quj dau
tu, c6ng ty chimg khoan d&n tim hiéu vé hoat dong, céng
nghé clia nha may, t6 chic cac hoat ddng khac ddng hanh
cung doanh nghiép nhu moi nha dau tu dén tham va tham
du 18 khanh thanh try s& méi 43 Mac Binh Chi (Quan 1,
Tp HCM), 18 ky niém san xuat tan uré tha 5 tridu...

Bao cdo thuong nién (BCTN) 2010 cla Tdng cong ty d3
dat gidi nhat - gidi BCTN xuat s3c nhat va gidi Bac danh
cho BCTN clia nganh N6ng nghiép trong cudc thi do LACP
(League of American Communications Professionals LLC)
t8 chic, danh dau budc tién trong cong tac thyuc hién
cdng bd théng tin cha PVFCCo.

Quan hé nha dau tu

KE HOACH HOAT DONG IR NAM 2012

Tiép tyc néng cao tinh chuyén nghiép rloat dong IR, trong
ndm 2012 Tang c6ng ty c6 k& hoach trién khai mot s6 hoat
dong IR nhu sau:

e T chic gdp g& nha dau tu, cd dong I6n, cong bd k&t qua
kinh doanh dinh ky va giadi dap cac cau hdi lién quan.

»  Duy tri viéc phat hanh Ban tin Nha dau tu, ndng cao chat
lugng bai viét, nhdm cung cap cac thdng tin cd chat lugng
va kip thoi.

e Tham dy hdi thdo dau tu tai nhiing trung tam tai chinh
quéc t& nhu Hongkong, Singapore...

«  Tiép tuc td chic cac khéa ddo tao nang cao chuy&n mon
cho Ban I3nh dao va T cdng tac IR.Thuc hién cic chuong
trinh roadshow, ti€p xtic nha dau tu dé gidi thiéu cac du an
dau tu clia Téng cong ty.

«  Tiép tuc tdng cudng trao ddi, hop tic thong tin véi cac
k&nh truyén thdng vé dau tu tai chinh, cdc cdng ty trung
gian, m6i gidi chiing khodn, cac co quan, to chiic quan Iy.

Tiép tuc kién toan bd phan IR d& hoan thanh vai tro 13 ciu
ndi ddm bao théng tin hai chiéu théng suét, kip thdi, chinh
xac gitta Téng cong ty va Nha dau tu.
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Dragon Capital (DC) 1a mét nha dau tu
to chifc 16m va quen thudc trén thi trudng
chitng khoan Viét Nam nhiéu nam qua.
Dragon Capital ciing la mét trong so
nhitng co dong tiéu biéu nam giif co phiéu

DPM véi s6 lugng Ion va gan bé véi DPM
t nam 2007. Dai dién Dragon Capital,
Ong Vii Hitu Dién - Giam doc Danh muc
dau tu da chia sé vdi Tong cong ty mot so
suy nghi ciia nha dau tu déi véi DPM.

“NHUNG NGAY TUOI DEP SE VAN CON O PHIA TRUGC"

La mdt nha dau tu cé nhiéu kinh nghiém, Ong ¢ danh gia
nhu thé n3o vé tiém ning cba cd phiéu DPM trong nhiing
nam téi?

Ong Vi Hitu Pién:

DPM I3 mdt trong nhiing c8 phiéu cé von héa thi truong
I6n, hoat ddng &n dinh va hiéu qua trén thi truong ching
khoan trong thoi gian qua. DPM dugc danh gia cao vai
nhiing yéu t6 co ban t6t nhu thuong hiéu manh, san
pham chat luong cao, hé théng phan phéi rong rai, thi
phan 16n va thi truong 6n dinh. V& phuong dién gid tri
cong ty, DPM 13 mot 6 phigu kha hap din dé dau tu do
cac chi s6 P/E, P/B hap dan, ty Ié sinh 10i ¢ tic cao va
6n dinh, ty 18 ROE hap dan va dong tién tir hoat dong
kinh doanh luén dbi ddo. La doanh nghiép tién phong va
la m6t thuong hiéu 16n va viing manh trong nganh phan
bén, céng v6i nhiing loi thé san cd, ching t6i cho rang

PVFCCo

DPM sé tiép tyc la doanh nghiép dan dau nganh phan bén
va hoa chat du khi va van thu hut dugc sy quan tam cla
nha dau tu, d3c biét I3 cac co tic dau tu I6n.

Tiém n3ng va mic dd hap dan cla DPM nhu thé& nao
trong nhiing nam t6i con tly thudc vao chién lugc dau
tu va phéat trién trong nhiing ndm tdi, viéc giadi quyét cac
mdi quan hé véi cdng ty me PVN va cac cong ty lién quan
(nhu PV Gas, trong viéc xac dinh gia khi trong tuong lai),
cling nhu viéc hai hoa lgi ich véi ¢d dong nhd. Viéc da
dang héa s3n pham bang cach dau tu vao cac du an sinh
i cao trong cac finh vuc phan bén va hda chat nhu dy dn
NPK hay Amoniac cé thé gidip DPM duy tri dugc hiéu qua
va t6c dd tang trudng tdt trong thoi gian tdi. Tuy nhién
néu DPM st dung tiém lyc tai chinh ddi ddo hién nay dé
mua lai Pam Ca Mau (DCM) nhung khéng dat hiéu qua
nhu mong mudn hay viéc khong kiém soat duoc gid khi
dau vao sé gy lo ngai cho nha dau tu va 13 rao can I6n
cho c6 phigu DPM.

2. Thi truong phan dam Viét Nam dang trai qua nhiing thay

ddi 16n khi chuyén trang thai tir thi trudng nhap khau
sang xuat khau, canh tranh s& trd nén gay git hon va
nhiéu nha dau tu cd chung nhan xét [a thoi ky “trdng mat”
ctia DPM d3 qua. Ong cé nhin nhan nhu thé nao vé van dé
nay va liéu né c6 anh hudng téi chién luoc dau tu cdia DC
vao DPM trong nhiing nam t6i?

Ong Vii Hiu Dién:

Trong nén kinh t& thj trudng, tinh trang cung vuot cau
cling c6 nhitng mat tich cyc nhat dinh. Cac cong ty trong
nganh phan dam sé phai canh tranh quyét liét hon vé
gia ca va chat luong san pham. Diéu nay sé t5t hon cho
nganh néng nghiép néi chung, dac biét 13 ddi véi ba con
néng dan. Chdng tdi tin rang DPM véi nhiing véu t6 co
ban t6t va loi thé canh tranh san c6 (gid thanh san xuat
thap do quan Iy t6t va hét khau hao, tiém lyc tai chinh
hung manh...), van sé& |3 doanh nghiép cé kha ning canh
tranh t6t nhat trong cac doanh nghiép cuing nganh va s&
tidp tuc khang dinh dugc vj thé viing chic cla minh.

V/6i thj phan phan dam khoang 40%, thj trudng trong nudce
rong 16n (va cé kha nang mé rong sang Lao, Campuchia
va cac nudc trong khu vyc) va khéng cé qua nhiéu doi
thd canh tranh thyc sy, DPM c6 kha ndng s& tiép tuc phat
trién véi thi phan ngay cang mé rong va nhiing ngay tuoi
dep s& van con & phia trudc. Tuy nhién nhu da néi & trén,
van con mot s& nhan t6 rdi ro lién quan d&n cac bén lién
quan (PVN, DCM, PV Gas) c6 thé 1am gidm sy hap dan cla
¢6 phi€u DPM, ching t6i s& tiép tuc theo ddi va dua ra
cac quyét dinh dau tu phd hop véi tinh hinh.

Hién nay, nhiing thdng tin/van dé& ndo tr DPM dugc cac
nha dau tu d3c biét quan tam? Ly do?

Ong Vi Hitu Dién:

Chung t6i rat quan tdm dén van dé quan tri doanh
nghiép, quan hé vdi nha dau tu, chinh sach ¢6 tuc va dic
biét Ia giao dich v6i cac bén lién quan (nhu dé nghi mua
lai DCM, viéc phan phdi DCM va viéc tang gid khi tir PV
Gas). Nhitng théng tin va quyét dinh 16n lién quan dén
cac van dé nay, néu khéng Iay hiéu qua kinh t€ va lgi ich
dem lai cho c0 dong 1am thudc do, s& 1am thay ddi mot
cach co ban tinh hap dan clia ¢d phigu DPM.

La mot nha dau tu t6 chirc, ching tdi cling rat quan tam
dén k& hoach dau tu va san xuat kinh doanh ma Ban 13nh
dao DPM d3t ra cho ndm téi. Trong nhiing ndm gan day,
Téng cong ty lun vuot xa k& hoach vé doanh thu va loi

Cau chuyén ndi bat:
DPM trong mat nha dau tu

nhuan da dé ra tir ddu ndm. Diéu nay cho thay hodc Tong
codng ty dua ra k& hoach qua than trong khéng phan anh
ddng tinh hinh hodc c6ng tac 1ap k& hoach kinh doanh con
nhiéu han ché. D& cling ¢ niém tin ctia nha dau tu, Tng
cong ty nén c6 su chuan bj va phan tich thj truong mot
céch khoa hoc hon dé c6 thé dt ra ké hoach sat vai thuc
18, ddng thoi néu rd nhiing gia dinh va du phéng dang sau
k& hoach nay.

Viéc c6ng bd théng tin ciia DPM hién duoc cac nha dau tu
danh gia nhu thé nao?

Ong Vi Hitu Pién:

Trong thoi gian qua, DPM da rat tich cuc cdp nhat két qua
san xuat kinh doanh dinh ky cla Téng cong ty. Ching
toi cling danh gid cao viéc DPM 6 chiic cac budi gdp
mat hang quy véi nha dau tu dé cung cap thong tin va
gidi ddp cac thac mac cdia nha dau tu. DPM 13 mt trong
nhiing doanh nghiép thuc hién tdt cdng tac quan hé véi
c6 dong, chiing t6i mong cong ty tiép tuc Iam t6t hon nita
va ngay cang minh bach hda théng tin, dac biét la thong
tin lién quan dén thu lao va dai ngé d6i voi Hoi ddng quan
tri, Tng giam doc va cac hop ddng, giao dich véi cac bén
lién quan.

PE tang cuong su hiéu bidt cla nha dau tu, ching toi
cling mudn dugc cung cdp théng tin nhiéu hon vé tinh
hinh cung c3u va gid phan bén qudc t&. DPM cé thé cap
nhat thudng xuyén nhiing bién ddng va du bdo vé thi
truong phan bén quéc t&, vi du nhu chinh sach xuat nhap
khau phan bén clia cac nudc cung cap phan bén chinh
trén thé gidi nhu Trung Quéc...

La ¢§ dbng t6 chic cla DPM, dau 13 nhiing cong viéc 6ng
mong DPM sé uu tién thuc hién trong nam 20127

Ong Vi Hitu Pién:

Trong ndm 2012, chdng t6i mong Ban diéu hanh DPM
giai quy&t dut diém cac van dé ton tai da 1am can tré dinh
huéng dau tu phét trién clia DPM trong thoi gian qua,
bao gbém lua chon gitra viéc tu dau tu cac du an vé phan
bén va hda chat nhu NPK, Amnoniac... hay mua lai DCM.
Chiing t6i cting mong DPM ddy manh viéc dau tumd rong
va nhanh chéng dua nha may NPK vao hoat dong dé dem
lai hiéu qua cho cong ty. B&n canh d6, dé dam bao tuong
lai hoat ddng 6n dinh cho DPM, chiing tdi mong 13nh dao
DCM thuong thao véi PV Gas/ PVN véi tu cach 1a ho tiéu
thy khi 16n dé cé dugc hop déng mua khi dai han, véi muc
gia 6n dinh va hop 1y, @m bdo cho DPM cé muc lgi nhuan
tot va phat trién bén ving.

Cém on Ong!
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Cac Cong ty
co lién quan

NAM 2011 TONG CONG TY GOM CO 6 CONG TY CON VA 6 CONG TY LIEN KET

CAC CONG TY NAM GIT TU 50% CO PHAN TRG LEN

STT Tén cong ty

Céng ty CP Phan bdn va Hda chat Dau khi Mién Bac

(PVFCCo - North)

C6ng ty CP Phan bén va Héa chat Dau khi Mién Trung

(PVFCCo - Central)

C6ng ty CP Phan bén va Héa chat Dau khi Déng Nam Bo

(PVFCCo - SE)

Céng ty CP Phan bon va Héa chat Dau khi Ty Nam Bd

(PVFCCo - SW)

Cong ty CP Bao bi bam Phu My (PVFCCo - Packaging)
Cong ty CP Quan Iy va phat trién nha DAu khi Mién Nam

(PVFCCo - SBD)

CAC CONG TY NAM GIU DUGI 50% VON

STT Tén congty

DA wmN =

Nganh nghé
kinh doanh chinh

Phan phi
phan bén, hda chat
Phan phéi
phan bén, hda chat
Phan phéi
phan bén, hda chat
Phan phai
phan bén, hda chat

San xuat, kinh doanh bao bi
Dich vu quan Iy, phét trién

Von diéulé Ty lé ndm

(triéu dong) gitr (%)
120.000 75
100.000 75
125.000 75
170.000 75

42.000 50,976
72.248 81,38

nha, xay 13p va dich vy

T6ng cong ty Dung dich khoan va Héa pham DAu khi - CTCP (DMC)
Cong ty CP Hoa dau va Xo soi Dau khi (PV TEX)
C6ng ty CP Céng nghé thdng tin, vién théng va tu déng héa Dau khi (PAIC)

C6ng ty CP Thé thao v3n héa Dau khi (PSCC)

Cong ty CP Phat trién d6 thj DAu khi (PVC Mekong)

Cong ty CP Bao bi Dau khi Viét Nam (PSP)

Loai hinh Véndiéulé Ty Ié ndm
(triéu dong) gitr (%)

CTCP 350.000 8,06
CTCP 1.996.000 25
CTCP 42.353 8,5
CTCP 10.000 10
CTCP 100.000 20
CTCP 32.650 14,5

TINH HINH TAI CHINH NAM 2011 CUA CAC CONG TY €O LIEN QUAN

STT Tén cong ty

I. Cac cong ty con

1

N O b~ wnN

PVFCCo - North
PVFCCo - Central
PVFCCo - SE
PVFCCo - SW
PVFCCo - Packaging
PVFCCo - SBD

TONG CONG

II. Cac cong ty lién két

1
2
3
4
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DMC
PV TEX ()
PAIC
PSCC

(ty dong)

120
100
125
170
42
72,248

629,248

350
1.996
42,353
10

PVFCCo B3o cdo thuong nién 2011

(ty dong)

1.520,112
2.203,850
2.455,895
2.666,126
116,450
133,180

9.095,613

2.748,749
50,123
106,525
32,425

von diéulé Téng doanh thu Loinhuan truéc

thué (ty dong)

30,272
41,961
44,371
55,422

8,877
14,236

195,139

160,008
33,202
4,737
0,345

Ty sudt LNTT/
von diéu I (%)

21
42
35
33
19
20

32
1.7
11,2
35

Ty sudt LNTT/
V&n CSH (%)

19
36
32
29
15
17

Céc Cong ty co lién quan

STT Téncdngty Von diéulé Tongdoanhthu Loinhudntruéc Ty sudtUNTT/ Ty sudt LNTT/
(ty donag) (ty dong) thué (ty dong) vén diéu Ié (%) Vén CSH (%)
5 PVC - Mekong 100 723,486 33,057 33 27
6 PSP 32,65 2,989 (4,726) - -
TONG CONG 2.524,65 3.664,297 226.623
(*)PV TEX dang & giai doan chay thr d& ban giao dy &n
MOT SO CHI TIEU KINH TE:
1. Caccong ty con:
STT Tén cong ty ROA 3{0]3
1 PVFCCo - North 12,9% 14,5%
2 PVFCCo - Cetral 14,3% 26,8%
3 PVFCCo - SE 16,8% 23,6%
4 PVFCCo - SW 15,2% 21,4%
5  PVFCCo - Packaging 10,6% 15,3%
6 PVFCCo-SBD 7.8% 12,5%
Ty suat binh quan: 12,9% 19%
2. Caccong ty lién két:
STT Tén cong ty ROA ROE
1 Téng cdng ty Dung dich khoan va Héa pham DAu khi - CTCP (DMC) 4,4% 11,9%
2 (6ngty cd phan Cong nghé théng tin, vién thdng va tu dong héa DAu khi (PAIC) 3,8% 8,0%
3 (6ng ty c6 phan Phat trién do thi Dau khi (PVC - Mekong) 3,5% 20,3%
4 (C6ngty cd phan Thé thao van héa Dau khi (PSCC) 1,4% 2,5%
5  Cong ty cd phan hda diu va xo soi Dau khi (PV TEX) 0,4% 1,4%
6  C6ng ty CP bao bi D4u khi (PSP) - -
Ty suat binh quan 2.3% 7.4%

TINH HINH THUC HIEN PHUONG AN TAI CAU TRUC CAC CONG TY CO LIEN QUAN

Tinh d@én hét thang 1/2011, 4 cdng ty con da hoan thanh
chuyén ddi thanh cdng ty cd phan, tdng vén diéu 1& va Ton

c¢6ng ty ndm gitr cd phan véi ty 18 75%, phan con lai 1a cic co
déng gdm ngudi lao ddng va cac dai Iy, doanh nghiép cé moi
quan hé chién luoc trong hoat dong kinh doanh phan phéi phan
bén, héa chat cla cac cong ty. Tong cdng ty thanh 1ap 2 chi
nhanh gdm Chi nhanh tai TP. HCM va Chi nhanh tai Campuchia.

Trong ndm 2011, cac cdng ty con xay dung phuong an dé trd
thanh cong ty dai chiing va tién t6i niém yét cd phiéu. Do tinh
hinh thi trudong chiing khodn chua thudn lgi, k& hoach niém
y&t cd phiéu cla cac cong ty tam thoi chua dugc trién khai.
Cac cong ty tap trung vao cong tac kién toan bd mdy quan
IV, co ch& quan tri cdng ty c6 phan, xay dung chién luoc phat
trién va tap trung vao nhiém vy kinh doanh chinh.

Cling do diéu kién thi truong, ndm 2011, Téng cdng ty chua
thue hién duoc viéc thodi von gép tai Cong ty CP C6ng nghé
thdng tin, vién théng va tu ddng héa Dau khi do cdng ty chua
niém yé&t c6 phiéu.

Thyc hién chién luoc da dang héa sdn pham trong finh vuc
héa dau, ndm 2011 Tdng cong ty ting von dau tu vao
Cong ty PV TEX, nang ty 1& sé hitu tr 15% Ién 25%, vdi tdng
murc von gop 490 ty dong.

Tai Cong ty PVC Mekong, sau khi Cong ty trién khai phuong an
phat hanh c6 phiéu ting von didu I& tir 100 ty dong 1én 500
ty ddng, Tng cong ty s& gép thém 80 ty ddng tuong (g véi
ty 18 s& hitu 20% von diéu Ié cda Cong ty.

Mua vang boi thu
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Hé thong phan phoi

Hé thong phan phoi

P& hd trg cho ning luc cung tng 8n dinh cia HTPP, SO DO HE THONG PHAN PHOI
T6ng cong ty d va dang no luc t& churc, xay dung '

hé théng kho trung chlﬂ,yé?n trén toan quéc va tai

cac thj truong trong diém. Vi tri cda cac kho ndm
tai hodc gan cac khu vuc cdng bién 16n, thuan loi
cho cdng tac x&p dd, van chuyén véi khdi luong
16n c6 két hop véi giao hang tryc tiép dén cac kho ~

dau mai, dai ly trén toan qu()’g. T6ng stc chia cla
hé thdng kho hién tai cda Téng cdng ty dat hon

215 nghin tan, dam bo cung cap on dinh, kip thoi . ‘ * y
va phan phdi hop Iy hang héa dén ting khu vyc *{w& o
thi trudng, han ché duoc tinh trang dau co, sot gia C‘{tﬁg\ P v
cuc b, gép phan tham gia diéu tiét va binh &n thi *:,'(*% -
truong cung véi nha nudc. ***ﬁg

"o o

Trong ndm 2011, Téng cdng ty cling chinh thic
phét trién viéc truc tiép ban hang tai Campuchia véi
viéc khai truong Chi nhanh Campuchia va trién khai
thiét 1ap HTPP tai thi truong nay.

89

»*
»

Thanh cdng 16n nhat trong céng tac xay dung va
phét trién HTPP clia Téng cong ty I3 d3 gép phan
chd déng, linh hoat dm bdo ngudn cung (ing phan

TAM QUAN TRONG CUA HE THONG PHAN PHOI
(HTPP) TRONG KINH DOANH PHAN BON

Pai véi finh vue kinh doanh nganh hang phan bén clia Viét Nam
trong giai doan truoc day, thi truong phan bon trong nudc c6
dac diém chung véi ngudn cung phan bon chd yéu la nhap khau,
hang hda vé dén cac cang, clra khau tai cic ving mién trong
ca nudc va cac doanh nghiép mua bén trao tay qua nhiéu cap
trung gian mdi c6 thé dua hang vé dén tay nquoi ndng dan dé
phuc vu san >5u§t néng nghiép. Vi vay su bién dong cda gid phan
bén nhap khau cting véi viéc hé théng phan phdi chdng chéo, da
cap da la nguyén nhan chinh gdy thiét hai nhiéu cho nganh san
xuat ndng nghiép Viét Nam khi khéng thé chi ddng diéu tiét va
binh &n thi truong va ndng dan 13 ngudi ganh chiu nhiéu thigt
thoi nhat.

Tai hdi th3o binh 8n thj truong phan dam va nang cao hiéu
qué phan phdi Dam Phd My do B6 Néng nghiép va Phat
trién Nong thén va Tap doan DAu khi Viét Nam to chiec tai
NamBinhngay 18/02/2011 va tai TR HCM ngay 23/04/2011,
cac v kign duc két nhdm “hién k&” cho Chinh pht gidp binh 6n
thi truong phan bén chi y&u xoay quanh cac van dé nhu:

- Sy diéu tiét can ddi cung cau hang héa.
- Kha nang tiép can va mua duoc dang loai phan bén ma
nguai tiéu dung can & bat ct dau, bat ctt Idc ndo.

- Mang luéi cung Ung phan bon hién nay con chdng chéo,
vong veo, chua kiém soat t&t nén dy chi phi luu thdng
Ién cao.

- Phai cd a0 lugng phan bén du trid can thiét ngay tai cac
khu vuc tiéu thu trong diém dé dua ra thi truong khi cé
bién déng vé gia.

| 74 PVFCCo Béo cao thudng nién 2011

Nhu vay, ngoai viéc chli dong v& ngudn cung, viéc t6 chic
HTPP tiéu thu hop Iy 13 khau hét stic quan trong dé cé thé
didu ti€t can d6i cung cau hang héa gép phan binh 8n thi
truong phan bén trong nudc.

CAU TRUC TO CHUC VA HOAT DONG CUA HTPP
CUA TONG CONG TY

M6t trong nhitng thanh qua quan trong trong hoat déng san
xuat kinh doanh cla Tdng cdng ty trong nhiing ndm qua I3
xay dung dugc HTPP bao phd khdp cac ving mién trong ca
nudc. Hién nay HTPP trong nudc clia Téng cong ty da duoc
thiét 1ap véi nong c6t 13 bdn cdng ty thanh vién tai bén ving
thi trudng trong di7é7m. Cac cong ty thanh viér]z nay da hoat
déng tich cuc dé to chic, xay dung va phat trién HTPP theo
ca chiéu rong va chiéu sau trén khap ca nudc véi cau tric va
sd luong dat dugc nhu sau:

Cong ty con Chi nhanh

PVFCCo - North 2 45 545
PVFCCo - Central 2 16 813
PVFCCo - SE 6 25 760
PVFCCo - SW 2 24 804
Tong cong 12 110 2.922

bén 6n dinh, kip thoi cho san xuat nong nghiép
trong nudc, gidam dan sy phu thudc va tac dong
clia phan bén nhap khau, han ché dugc viec dau
co tang gid, gop phan vao binh 6n thi trudng phan
bén, cung cdp san pham c6 chat luong, san pham
clia T6ng cdng ty vdi thuong hiéu “Dam Phd My”
da duoc thij trudng tin dung nhu 13 sdn pham chat
lugng cao.

Téng cdng ty trong thoi gian qua da dat dugc
mot s6 k&t qua quan trong trong hoat déng san
xudt kinh doanh nho sy ndng ddng, sang tao, linh
hoat trong c6ng tac xay dung, phat trién va quan
Iy HTPP. Tuy nhién trong nhiing nam t&i, ddc biét
13 sau ndm 2012, thi trudng s& xudt hién nhiéu
thach thic to I6n ma Téng cdng ty can cé su chuan
bi ngay tUr bay gid méi cd thé dap tng dugc sy thay
d6i vé& mac do canh tranh cting nhu nhiing doi hoi
ngay cang khat khe clia nguai tiéu dung. Bén canh
dé, muc tidu t6ng quét clia Téng cong ty 1a hudng
dén tré thanh doanh nghiép san xuat va phan phoi
phan bén, héa chat hang dau trong nudc va khu
vuyc véi gid trj cdt I8i “Tang toc - Toi uu - Bén viing
- Nhan van". Vi vay, viéc xay dung k&nh phan phi
hiéu qua, ddm bao céc tiéu chi: linh hoat, van hanh
theo co ché thj trudng; gidm khau trung gian, gidm
chi phi va dat hiéu qua cao 13 myc tiéu hét stc
quan trong trong chién lugc phat trién dai han cla
Tong cong ty.

@ :Kho trung chuyén
% :Chinhanh vabaily cap 1
:Nha may Bam Phu My
A: Nha mdy BPam Ca Mau
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Mua vang boi thu
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An sinh xa hoi & hoat dong cong dong
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Khdng chi thanh cdng trong san xuat va kinh doanh, ndm
2011 tiép tyc danh ddu mdt nam gan bé cla PVFCCo voi
cdng dong, d3c biét 1a ba con ndng dan va ddng bao nghéo.
Trach nhiém x3 hoi clia PVFCCo khong dimg & hoat dong
ctu trg nhan dao ma con huéng dén cac hoat dong mang
tinh dau tu dai han, gan lién va hién thyc hdéa chd truong
chung cGa Bang, Chinh Pha vé chinh sach Tam Néng. Hoat
dong an sinh x3 hdi huéng vé cong dong cla PVFCCo da
duoc xa hdi ghi nhan xting dang. Nam 2011 PVFCCo duoc
binh chon Top 10 Doanh nghiép tiéu biéu thuc hién trach
nhiém x3 hdi - Giai thudng Sao Vang Dat Viét.

PVFCCo khong thuc hién cong tac an sinh xa hdi mot cach
don & ma Iudn c6 sy phdi hop chit ché gitra Tong cdng ty,
cac cdng ty thanh vién va dai ly, clra hang trong hé théng
phan phdi, cac t6 chic va cac dia phuong, trong dé vai tro
PVFCCo 3 don vi ddu mdi van dong cac ca nhan, t6 chic x3
héi cung tham gia, huy déng dugc ngudn vat chat va tinh
than to 16n trong x& hdi déng hanh cung PVFCCo trong
cac chuong trinh an sinh cdng dong. Pong thai, nhiing goi
clu tro cia PVFCCo khdng chi 13 nhiing nhu y&u pham can
thi€t ma con bao gom sinh k& (thuyén, ludi, dung cu néng
nghiép...) gilip ba con cé phuong tién dadm bao san xudt
trong tuong lai.

Trong ndm 2011, PVFCCo d3 trién khai da dang chuong
trinh an sinh x3 hi trén khdp ca nudc véi tong gid tri
thyc hién khoadng 140 ty dong véi ddi tugng chinh
la ba con néng dan - nhiing khach hang tryc tiép st
dung sdn pham cGa Téng cdng ty. C6 thé ké ra mot s6
chuong trinh tiéu biéu nhu: xay dung nha Dai doan k&t
cho ba con nghéo, céc cong trinh y té gido duc; chuong
trinh dng hd cho déng bao bj bdo Id tai Mién Trung va
Tay Nam B6; chuong trinh Té&t vi nguoi nghéo, chuong
trinh hoc béng PVFCCo va céc chuong trinh hd tro ki
thuat néng nghiép, théng tin thoi ti€t néng vu, gidi
thudng Luong Dinh Cla cho thanh nién néng thon...
Pong thoi, khdng chi thyc hién trach nhiém xa héi cho
cdng dong ma PVFCCo cling hét stic chd trong dén thuc
hién trach nhiém xa hoi trong ndi bé doanh nghiép véi
viéc ddm bao diéu kién Iam viéc t6t nhat, chdm lo blta
an cho CBCNV, cac chuong trinh Ging hd cho céc CBCNV
bj bénh hiém nghéo, ¢ hoan canh gia dinh khd khan...

Viéc thyc hién hoat ddng an sinh x3 héi, cdng dong
chinh 13 cu thé héa gia tri c6t 16i “trach nhiém, chia sé”
va théng qua cac chuong trinh an sinh xa hoi, PVFCCo
d3 tré thanh mdt hinh 3nh thuong hiéu nhan van va
hinh thanh soi ddy tinh cam thiéng liéng, gan bo gila
T6ng cong ty va ba con ndng dan - nhiing khach hang
tryc tiép st dung san pham ctia minh.

NHOUNG CON SO BIET NOI

. Top 10 doanh nghiép tiéu biéu thuc hién trach
nhiém xa héi - Sao Vang Dat Viét

. Gan 3.500 c&n nha Dai doan két tai 17 tinh thanh
trén toan quoc

. 24 cong trinh an sinh céng dong (trudng, tram,
chuong trinh vi cong dong...) véi tong kinh phi
100 ty dong

. 635 suat hoc bong cho cac sinh vién hoc sinh
tiéu biéu cua 20 trudng dai hoc cao dang trén
toan quoc véi gia tri gan 3,7 ty dong

. 10.000 vo bao phuc vu cong tac hd dé cho tinh
An Giang va Dong Thap trong théi gian dinh i tai
DBSCL

. 16.000 phan qua dén dong bao nghéo chiu anh
hwéng nang né trong thién tai va qua tét cho
dong bao nghéo &n Tét Nham Thin 2012

. 200 triéu dong quyén gop ung hd 02 can bé Nha
may Dam Phii My gap hoan canh kho khan, mac
bénh hiém nghéo
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Cau chuyén noi bat:

Tet vi ngudi nghéo Xuan Nham Thin 2012

\V/6i m6i nguoi Vit Nam chdng ta, Tét Nguyén dan 1a khoang
thoi gian vo cung linh thiéng va y nghia, 13 khoang thoi gian
dé tudng nhd vé t6 tién 6ng ba, 13 dip dé gia dinh doan tu,
la niém vui cla nhiing phut gidy sum vay dam am. Véi mong
mudn gép mdt phan nhd lam cho nhitng niém vui 8y duogc tron
ven hon, 8m ap hon, tir ndm 2008 dén nay, Tong cong ty déu
dsn t6 chic chuong trinh T&t vi ngudi nghéo, nham gép phan
hé trg ba con nghéo, gia dinh chinh sach, ngudi c¢6 céng, nan
nhan chat ddc da cam va nhiing hé gia dinh, ddi tuong cé hoan
canh kho khan tai cac dja phuong c6 diéu kién 3n tét vui tuoi,
dam am hon. Trong sudt 3 ndm tir 2008 - 2010, d3 c6 hon
5000 phan qua trj gid khoang gan 3 ty ddng duoc Tong cng
ty phdi hop véi chinh quyén va Héi Chi thap dé dia phuong
chuyén dén tan tay ba con nghéo & hau khap cac dia phuong
trong ca nudc.

T&t Nhdm Thin ndm 2012, trudc tinh hinh kinh t& khé khan
chung cGa dat nudc, nhiéu gia dinh chua cé diéu kién chuan bi
dén tét, hudng tng 10i k&u goi ca Pang, Chinh Pha va cling
[a thuc hién trach nhiém xa hdi véi ba con ndng dan, nhiing
nguoi d3 tin tudng va Gng hd cho cac san pham Dam Phu M§
va NPK Pha My, Téng cong ty trién khai thuc hién chuong
trinh “T&t vi ngudi nghéo” cé quy md va gid tri I6n nhat tur
truéc dén nay vdi gan 7.700 phan qua cd tng gid tri khoang
3,7 ty dong.
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Hanh trinh T&t vi ngudi nghéo Xuan Nham Thin 2012 cla
Téng cong ty duoc khdi ddu tir gitia thang 12/2011 tai
xd Lao Chai, huyén MU Cang Chai, tinh Yén Bai, mdt trong
nhiing x& nghéo nhat cla ca nudc va k&t thic vao ding
ngay 16/01/2012 (tic ngay Tét Ong Cong Ong T4o) tai xa
Hoa Binh, huyén Vi Thu, mot x8 thudn ndng, giau truyén
théng cach mang cla qué Iia Thai Binh. TU khi khéi dau dén
khi két thdc, hanh trinh d3 di qua tdng cong 66 x3 clia 33
tinh thanh trén toan qudc va xuyén sudt hanh trinh 8y 1a rat
nhiéu cdu chuyén xdc dong.

PAu tién 13 su hd tro nhigt tinh ctia chinh quyén va cac t6
chtic & dia phuong, t viéc binh chon, 18p danh sach nhitng hd
nghéo dugc nhan qua dén viéc phdi hop, tao diéu kién t6i da
vé dia diém, thoi gian, nhan lyc cho doan cong tac. O rat nhidu
dia phuong, dén tan 22h dém trudc budi trao qua vao sang
hém sau, ngoai troi dém gidp Tt vira mua vira rét nhung dich
than Ban 13nh dao x3 van con truc & noi t6 chic, tan tay kiém
lai timg phan qua, xem lai danh sach va chuong trinh, thng
nhat cach trao tdng dé sao cho vira ¥ nghia nhung ciing that
thuan tién cho ba con; sdng hom sauy, lai ddy that sém dé di
moi tlng thén, timg xém dén noi t8 chic, 6n dinh chd ngdi,
dam bao cho chuong trinh sau d6 dién ra t6t dep.

Tiép dén Ia ddi ngli CBCNV, d3c biét I3 cac can bd thi trudng,
nhiing doan vién thanh nién cla nhiing don vi dugc Tong
cong ty giao truc tiép t& chic chuong trinh. Phai ndi thém
13 toan bd cac chuong trinh déu do CBCNV clia Téng cong
ty truc tiép tu t8 chic tir ddu dén cudi, tr viéc chuan bj ki
ludng ting phan qua phu hop véi dic thu dén Tét & ting dia
phuong, déng gdi, van chuyén dén noi t6 chic, ¢ ging ddi
nhiing déng tién méi dé cho vao phan hién kim, d&n viéc truc
tiép phéi hop véi dia phuong dé t6 chic t6t nhat chuong trinh
trong khi vAn dm bao hoan thanh t6t cdng tac thudng nhat.
Mot thanh vién trong doan kiém rat nhiéu vai trd, cé thé vira
13 tai x& cla xe van chuyén qua, sau dé thodn thodt cling
nhau x&p qua vao timg tdi xach, ngay hdm sau lai 1a MC diéu
khién chuong trinh hodc an can trao tan tay ting phan qua
cho ba con, d& cac em nho, diu cac cy gia hay day xe I3n cho
ngudi tan tat... Sau khi két thic chuong trinh & dia diém chinh,
cac ban lai cing nhau dén thdm va trao qua cho nhiing hé gia
dinh vi hoan cdnh dic biét ma khdng thé dén dia diém nhan
qua. Nhitng ngay thuc hién chuong trinh, cac ban hau nhu chi
ngu vai tiéng nhung lic nao cling thay cac ban cudi, tich cuc
lam viéc, thinh thoang lai rom rém nuéc mat khi gdp mot hoan
canh d3c biét khé khan va khéng ai bo ai déu tir nguyén gép
thém mat phan dé Ii xi cho cic em nhd hodc ming tudi cho
cac cu gia neo don.

Cau chuyén ndi bat:
Tét vi nguoi nghéo Xuan Nham Thin 2012

Khong thé khéng nhic dén mét bd phan dic biét gén bé voi
chuong trinh T&t vi nguoi nghéo clia Téng cdng ty trong sudt
cac ndm qua, do |a ekip cdia kénh Truyén hinh nhan dao thudc
Pai Truyén hinh Viét Nam. Cac anh chj c6 mat hau hét cac
diém trao qua cia Tdng cong ty, khdng phai chi véi cong viec
ghi lai nhiing hinh anh, nhitng thudc phim ma con ciing két ndi
v6i Hai Chit Thap D4 va chinh quyén dia phuong dé t3 chic
chuong trinh. Hau nhu khdng cé khodng cach gilta hai doan
cdng tac cda hai don vi vi déu thuc hién chuong trinh véi chit
tam, d0 dé than thiét véi nhau nhu trong cing mdt co quan va
ctr dén khi T&t s3p dén Ia lai cung nhau én dudng.

Thay cho 10i k&t cla bai viét nay, xin duoc trich lai nhiing 16i
tam sy rat xtGc ddng ma Doan cdng tac d3 gdp trong hanh
trinh T&t vi ngudi nghéo, dé 1a nhitng 16i than thuong, triu
mén nhu “timg giot dau danh cho cdng nghiép, ting hat phan
danh cho dudng cay, cac déng chi da phai khoan bién, moi
rimg, d6 md héi, cac ddng chi con tich tam, tich dc danh cho
nhitng nguoi nghéo ching t6i” hodc nhitng sé chia rung rung,
mdc mac nhu “ngay khi vé& nha, toi sé dat phan qua nay 1&n
ban tho d& cdng td tién va Iam thém mam com cing tram
ngay cho me...” . Vang, khi thuc hién chuong trinh nay, Doan
cong tac cling nhu c3 tap thé Téng cong ty khéng mong mudn
cho di @& nhan lai nhung qua that, Téng cong ty d3 nhan duoc
mon qua vo gid, dé 1a tinh cdm cla ba con, I3 nhiing cai Tét
dam am sum vay hon & nhiing lang qué ma hanh trinh d3 di
qua va diéu d6 nhan Ién rat nhiéu 18n niém vui ngay Tét cla
dai gia dinh T8ng cong ty.
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Bao céo ciia Ban tong giam doéc
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a AT I I Al T | | A N | | QM A Ban t6ng gidm déc Téng cong ty Phan bén va Hoa chat DAu khi - Cong ty €6 phan (goi it 13 “Téng cong ty”) dé trinh bdo
|

cdo ndy cling véi bdo cdo tai chinh hgp nhat clia Téng cong ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2011.

V 4 \
A ~ A
iy K' EN T AO VMN G BEN HOI DONG QUAN TRI VA BAN TONG GIAM DOC
- . . l
A

Cac thanh vién clia Hoi déng quan tri va Ban tdng giam doc da diéu hanh Téng cdng ty trong ndm va dén ngay 1ap bdo
cdo nay gom:

Ho6i dong quan tri  Ong Bui Minh Tién Cha tich (bS nhiém ngay 05 thang 01 ndm 2011)
Ong Nguyén Xuan Thing Chu tich (mién nhiém ngay 05 thang 01 ndm 2011)
Ba Nguyén Thi Hién Phé Chd tich (b6 nhiém ngay 08 thang 02 ndm 2011)
Ong Cao Hoai Duong Uy vién (b8 nhiém ngay 08 thang 02 ndm 2011)
Ong Pham Dang Nam Uy vién (mién nhiém ngay 08 thang 02 ndm 2011)
Ong Bui Quang Hung Uy vién
Ong Nguyén Puic Hoa Uy vién

Ban tong giam déc  Ong Cao Hoai Duong Téng giam ddc
Ong TU Cudng Phé Téng giam déc
Ong Hoang Viét Diing Phé T6ng giam déc (b6 nhiém ngay 15 thang 03 ndm 2011)
Ong Nguyén Duc Thanh Phé T6ng giam doc (mién nhiém ngay 15 thang 03 ndm 2011)
Ong Lé Van Quéc Viét Phé Téng giam doc
Ong Nguyén Van Tong Phé Téng gidm déc
Ba Chu Thi Hién Phé Téng gidm doc
Ong Nguyén Héng Vinh Phé T6ng giam déc

TRACH NHIEM CUA BAN TONG GIAM DOC

Ban t6ng gidm ddc cé trach nhidém 1ap bdo cdo tai chinh hop nhat hang ndm phan dnh mot cach trung thuc va hop Iy
tinh hinh tai chinh cting nhu k&t qua hoat ddng kinh doanh va tinh hinh luu chuyén tién té ctia Téng cong ty trong nam.
Trong viéc 1ap cac bdo cdo tai chinh hop nhat nay, Ban tong giam ddc dugc yéu cau phai:

- Luya chon céc chinh sach ké& todn thich hop va ép dung cac chinh sach dé mdt cach nhat quén;

- Duara cac xét dodn va udc tinh mot cach hop ly va than trong;

- N&u rd cac nguyén tdc ké toan thich hop cé dugc tuan thd hay khdng, cé nhiting ap dung sai léch trong yéu can dugc
cong bd va gidi thich trong bdo cdo tai chinh hop nhat hay khéng;

- Lap bdo cdo tai chinh hop nhat trén co s& hoat dong lién tyc trir truong hop khdng thé cho réng Téng cong ty sé
tiép tuc hoat ddng kinh doanh; va

- Thiét k& va thuc hién hé thdng kiém soat ndi b mot cach hitu hiéu cho muyc dich 1ap va trinh bay bo cdo tai chinh
hop nhat hop Iy nham han ché rdi ro va gian 1an.

Ban t6ng gidm ddc Tong cong ty chju trach nhiém dam bao rang s6 sach ké todn duoc ghi chép mot cach phit hop dé phan
anh mot cach hop Iy tinh hinh tai chinh cla Téng cong ty & bat ky thoi diém nao va dam bao ring bao cao tai chinh hop
nhat tudn tha cac Chudn myc K& toadn Viet Nam, Hé théng K& toan Viet Nam va cac quy dinh hién hanh cé lién quan tai Viét
Nam. Ban t8ng gidm déc cling chiju trach nhiém dam bao an todn cho tai san clia Tong cong ty va thuc hién cac bién phap
thich hop d& ngan chin va phat hién cac hanh vi gian 1an va sai pham khéc.

Ban t6ng gidm ddc xac nhan ring Tong cong ty d3 tuan thl cac yéu cau néu trén trong viéc 13p bao cdo tai chinh hop nhat.

Nam 2011

(Hap nhat)

i dién cho Ban tdng gidm dac,

o

Ngay 05 thang 03 ndam 2012
TP. Ho Chi Minh, CHXHCN Viét Nam

Mua vang bdi thu 83 I
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Cac co dong

H0| dong quan tri va Ban tong glam doc

Tong cong ty Phan bon va Héa chat Dau khi - Cong ty C6 phan

Kinh gui:

Chaing t6i d3 kiém todn bang can ddi k& toan hop nhat tai ngay 31 thang 12 ndm 2011 cuing véi bao cao k&t qua hoat
dong kinh doanh hgp nhat, bdo cdo Iuu chuyén tién té hop nhat cho ndm tai chinh két thic cing ngay va thuyé&t minh
bao cdo tai chinh hgp nhat kém theo (goi chung I3 “bdo cdo tai chinh hep nhat”) cia Téng cdng ty Phan bén va Héa chat
Dau khi - Cong ty C6 phan (goi tit 13 “TAng cong ty”), tirtrang 3 dén trang 321, C4c bo cdo tai chinh hop nhat kém theo
khong nham phan anh tinh hinh tai chinh, k&t qua hoat dong kinh doanh va tinh hinh luu chuyén tién té theo cic nguyén
tac va thdng 18 k& todn duoc chap nhan chung tai cdc nudc khac ngoai Viét Nam.

Trach nhiém cla Ban t8ng giam doc va Kiém toan vién

Nhu d3 trinh bay trong bdo cdo clia Ban tdng gidm ddc tai trang 1, Ban tng gidm ddc Tong cong ty c6 trach nhiém
Iap cac bdo cdo tai chinh hop nhat. Trach nhiém cla ching t6i la dua ra v kién vé cac bdo cdo tai chinh hop nhat nay dua
trén két qua cda cudc kiém toan.

Co sé cda y kién

Chiing ti @3 thyc hién cdng viec kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chudn muc nay yéu cdu ching
16i phai Iap k& hoach va thuc hlen cong viéc klem toan dé dat duoc sy dam bdo hop ly rang bao cdo tai chinh hop nhat
khong cé cac sal sot trong yéu. Cdng viéc kiém toan bao gom viéc kiém tra, trén co s& chon mau, cac bang ching xdac
minh cho cdc s6 liéu va cac thdng tin trinh bay trén bdo cdo tai chinh hop nhat. Ching tdi cling dong thoi tién hanh danh
gia cac nguyén tac k& todn dugc ap dung va nhiing udc tinh quan trong clia Ban tdng gidm déc cling nhu cach trinh bay
tong quat clia bao cdo tai chinh hop nhat. Ching tdi tin tudng ring cdng viec kiém todn d3 cung cap nhiing co sé hop Iy
cho v kién ctia ching t6i.

Y kién

Theo y ki&n cda ching t6i, bdo cdo tai chinh hop nhat kém theo d& phan anh trung thuc va hop ly, trén cac khia canh
trong y&u, tinh hinh tai chinh hop nhat clia Tong cong ty tai ngay 31 thang 12 ndm 2011 cling nhu k&t qua hoat dong

kinh doanh hop nhat va tinh hinh luu chuyén tién té hop nhat cho ndm tai chinh k&t thdc cing ngay, phi hop véi cac
Chuan muc K& toan Viét Nam, Hé thong K& toan Viét Nam va cac quy dinh hién hanh cé lién quan tai Viét Nam.

—
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Phgm Van Tan
Kiém todn vién
Chimng chi Kiém toan vién s6 0401/KTV

Phé Tong giam doc

Chimg chi Kiém toan vién s6 0288/KTV
Thay mat va dai dién cho

CONG TY TNHH DELOITTE VIET NAM
Ngay 05 thang 03 ndm 2012

TP. HCM, CHXHCN Viét Nam

(*) Tuong ung véi trang 85 dén trang 119 cda Bdo cao thuong nién nay.

(**) Tuong ung vdi trang 83 cta Bdo cdo thuong nién nay.

Bang can doi ké toan hgp nhat

MAU B 01-DN Tai ngay 31 thang 12 nam 2011

Don vi: VND

TAI SAN M3sé Thuyét 31/12/2011 31/12/2010
minh

A. TAISAN NGAN HAN 100 6.041.065.689.804 4.825.585.314.646

I. Tién va cac khoan tuong duong tién 110 5 4.070.456.552.343 3.748.457.003.885

1. Tién 111 295.456.552.343 241.082.663.003

2. Cac khodn tuong duong tién 112 3.775.000.000.000 3.507.374.340.882

Il. Cac khoan dau tu tai chinh ngan han 120 202.000.000.000 58.500.000.000

1. P4u tu ngan han 121 6 202.000.000.000 58.500.000.000

ll. Cac khoan phai thu ngdn han 130 464.355.369.431 249.941.896.115

1. Phdi thu ctia khach hang 131 155.810.424.409 81.200.353.415

2. Tra trudc cho nguoi ban 132 151.559.520.332 105.082.543.350

3. Phdi thu theo ti&n dd ké& hoach hop ddng xay dung 134 - 1.097.519.533

4, Cac khodn phai thu khac 135 7 166.322.266.639 71.898.321.766

5. Dy phong cac khoan phai thu ngn han khé doi 139 (9.336.841.949) (9.336.841.949)

IV. Hang tdn kho 140 8 1.160.376.913.208 671.348.990.597

1. Hang tén kho 141 1.170.599.773.156 674.774.862.030

2. Du phong gidm gid hang tdn kho 149 (10.222.859.948) (3.425.871.433)

V. Taisan ng3n han khac 150 143.876.854.822 97.337.424.049

1. Chi phi tra trudc ngdn han 151 13.029.055.831 11.434.197.470

2. Thué gid trj gia tang dugc khau trir 152 119.527.971.996 69.575.598.716

3. Thué va cac khodn khac phai thu Nha nudc 154 304.805.911 -

4. Tai san ngdn han khac 158 11.015.021.084 16.327.627.863

B. TAISAN DAI HAN 200 3.254.096.938.186 2.592.991.072.194

I.  Taisan cd dinh 220 2.236.412.726.375 1.719.011.531.824

1. Tai san cd dinh hitu hinh 221 9 1.217.649.752.564 899.119.226.532

- Nguyén gis 222 6.791.323.544.439 6.304.085.138.466

- Gig tri hao mon Idy k& 223 (5.573.673.791.875) (5.404.965.911.934)

2. Tai san ¢8 dinh v6 hinh 227 10 714.774.274.574 96.067.612.181

- Nguyén gid 228 896.988.754.023 267.944.208.238

- Gig tri hao mon Idy k& 229 (182.214.479.449) (171.876.596.057)

3. Chi phi xdy dyng co ban d& dang 230 11 303.988.699.237 723.824.693.111

Il. B&t ddong san dau tu 240 12 221.618.684.934 174.124.237.914

- Nguyén gia 241 233.281.835.168 174.808.376.037

- Gid trj hao mon Ity k& 242 (11.663.150.234) (684.138.123)

ll. Cac khoan d3u tu tai chinh dai han 250 502.220.263.326 370.702.872.939

1. PAu tu vao cong ty lién k&t 252 14 458.628.905.405 27.111.515.018

2. Dau tu dai han khac 258 15 43.591.357.921 343.591.357.921

IV. Taisan dai han khac 260 293.845.263.551 329.152.429.517

1. Chi phi tra trudc dai han 261 16 279.019.910.904 312.947.856.747

2. Tai san thué thu nhap hoan lai 262 14.662.058.447 15.310.889.844

3. Tai san dai han khac 268 163.294.200 893.682.926

T6NG TAI SAN 270 9.295.162.627.990 7.418.576.386.840

C3c thuyét minh kém theo ttr trang 90 dén trang 119 I3 b phan hop thanh ctia bao cdo tai chinh hop nhat

Mua vang boi thu
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Bang can doi ke toan hop nhat (tiép theo)

Tai ngay 31 thang 12 nam 2011

Bao céo két qua hoat dong kinh doanh hgp nhat

MAU B 01-DN MAU B 02-DN Cho nam tai chinh két thac ngay 31 thang 12 ndm 2011
Don vi: VND Don vi: VND
NGUGON VON Masg Thuvét 31/12/2011 31/12/2010 CHi TIEU M3 Thuyét 2011 2010
minh so minh

A. NOPHAITRA 300 883.206.119.407 1.188.354.989.107 1. Doanh thu ban hang va cung cap dich vu 01 9.278861.379.142  6.648.640.613.834
. No'ngan han 310 864.476.078.937 924.057.613.623 2. Cac khoan gidm trir 02 52.327.770.303 29.856.615.416

1. Vay va no ngdn han 311 17 9.205.641.372 85.620.583.998 3. Doanh thy thudn bén hang v < dich 0 ” o P

2. Phai tra cho ngudi ban 312 323.540.578.949 416.918.064.870 - Doanh thu thuan ban hang va cung cap dich vy £60:233.0U8. ©18./82.976.

3. Nguoi mua tra tién trudc 313 12.012.772.578 50.107.014.681 4. Gid vdn hang ban 11 24 5.191.254.632.483 4.236.094.827.903

4. Thué va cac khoan phai ngp Nha nude 314 18 106.975.226.211 82.058.550.255 5. Loi nhuan gdp ban hang va cung cap dich vy 20 4035278976356  2.382.689.170.515

5. Phi tra ngudi lao dong 315 89.278.373.094 52.998.893.642

6. Chi phll phéi tr3 316 19 199.235.356.613 187.269.781.984 6. Doanh thu hoat déng tai chinh 21 26 526.679.442.074 343.091.652.535

7. Phai tra ndi bo 317 - 6.897.966.116 7. Chi phi tai chinh 22 27 74.038.067.805 81.034.462.821

8. Cac khoan phai tra, phai ndp ngan han khac 319 33.865.995.534 15.465.930.518 e

9. Du phong phéi trd ngdn han 320 56.022.000 ) Trong do: Chi phi Iai vay 23 27.900.441.399 8.349.710.449

10. Qu{ khen thudng, phuc loi 323 90.306.112.586 26.720.827.559 8. Chi phi ban hang 24 492.836.265.735 331.845.387.469
Il. Nodaihan 330 18.730.040.470 264.297.375.484 9. Chi phi quan Iy doanh nghiép 25 502.603.306.568 409.858.160.584

1. Phai tra dai han khac 333 4,653.070.992 1.754.838.195 . .

2. Vay va ng dai han 334 50 ) 546,087 577 105 10. Loi nhuan tu hoat dong kinh doanh 30 3.492.480.778.322 1.903.042.812.176

3. Dy phong tro cap mat viéc lam 336 9.123.440.123 10.289.578.433 11. Thu nhap khac 31 9.447.874.142 36.976.544.576

4, Doanh thu chua thUC hién 338 4.868.527.582 6.045.381.751 12. Chi Dhl khac 32 2.192.187.845 23.189.419.751

5. Qu{ phét trién khoa hoc va cong nghé 339 85.001.773 120.000.000 ~ i

o 13. Loi nhuan khéc 40 7.255.686.297 13.787.124.825

B. VON CHU SO HOU 400 8.227.079.406.507 6.193.758.946.548 14, Lo nhuan 1 céna v lién doant. fién K 4 10503381 175 LB 771 816
. Vén chi s&hinu 410 21 8.227.079.406.507  6.193.758.946.548 - -ornhuian trcong ty fien doanh, fien ke S AR

1.Vén diéu e 411 3.800.000.000.000 3.800.000.000.000 15. T6ng loi nhuan k& toan trudc thué 50 3.510.239.845.794 1.921.641.708.817

2. Vf“ khac cda chd s¢ hiu 413 977.787.044 257.121.998 16. Chi phi thu& thu nhap doanh nghiép hién hanh 51 28 369.042.805.384 227.514.762.210

3. C8 phidu qui 414 (83.961.341.647) (83.277.130.627) o A B o

4. Chénh lach ty gia héi dodi 416 (74.411.767.146) (3.530.148.052) 17. Chi phi/(Thu nhap) thué thu nhap hoan lai 52 584.880.162 (12.742.158.051)

5. Qu{j dau tu phét trién 417 1.420.380.501.371 849.893.623.484 18. Loi nhuan sau thué thu nhap doanh nghiép 60 3.140.612.160.248 1.706.869.104.658

6.Quy dyphong tai chinh 418 494715910705 341.712.214.445 19. Loi nhuan sau thué ctia 8 déng thiéu s& 61 36.318.726.268 3693.114.240

7. Quy khac thudc von chu so hitu 419 554.153.469 342.595.703 B

8. Loi nhuan chua phan phéi 420 2668.824.162.711 1.288.360.669.597 20. Loi nhuan sau thué clia cd dong clia Cong ty me 62 3.104.293.433.980 1.703.175.990.418
C. LOIicH CUA c6 DONG THIEU S& 439 22 184.877.102.076 36.462.451.185 21. L3i coban trén c6 phiéu 70 29 8.288 4.499
TONG NGUON VON 440 9.295.162.627.990 7.418.576.386.840

upms Y
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RO — - Ngyyén Van Tong Huynh Kim Nhan
Nguyen Van Tong Huynh Kim Nhan Phé Tong giam doc Ké toan truong
Phé Tong Giam doc K& toan truéng Ngay 05 thang 03 nam 2012
Ngay 05 thang 03 nam 2012
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B4o cao Iuu chuyén tién té hop nhat

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 03-DN
Pon vi: VND
CHi TIEU M3 sd 2011 2010
. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Loi nhuédn trudc thué 01 3.510.239.845.794 1.921.641.708.817
2. Diéu chinh cho cdc khodn:
Khau hao tai sdn ¢d dinh 02 190.196.427.163 687.289.914.263
Cac khoan du phong 03 6.796.988.515 12.640.667.018
L6 chénh léch ty gia hdi dodi chua thyc hién 04 - 10.065.177.076
L&i tir hoat dong dau tu 05 (529.728.699.362) (336.133.158.164)
Chi phi Idi vay 06 27.900.441.399 8.349.710.449
3. Loi nhugn tir hoat déng kinh doanh trudc thay doi
von luu déng 08 3.205.405.003.509 2.303.854.019.459
(Tang)/giam cac khodan phai thu 09 (134.819.285.194) 682.311.075.305
Tang hang ton kho 10 (495.824.911.126) (103.524.001.292)
(Gidm)/Tng cac khoan phai tra 11 (27.994.337.978) 422034.550.219
Giam/(Tang) chi phi tra trudc 12 32.333.087.482 (11.134.545.308)
Tién |3i vay da tra 13 (27.900.441.399) (741.113.951)
Thué thu nhap doanh nghiép da ndp 14 (359.485.042.056) (263.335.917.897)
Tién thu khac tir hoat déng kinh doanh 15 128.451.200.000 -
Tién chi khac cho hoat dong kinh doanh 16 (195.495.058.471) (88.261.697.835)
Luu chuyén tién thuan tir hoat déng kinh doanh 20 2.124.666.214.767 2.941.202.368.700
IIl. LUU CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi d& mua sam, xay dung TSCH va cac tai san
dai han khac 21 (781.684.768.892) (992.475.769.486)
2. Tién thu tr thanh Iy, nhugng ban TSCH va cac tai san
dai han khac 22 205.570.669 12.295.946.922
3. Tién chi cho vay, mua cdng cy ng cGa don vi khac 23 (143.500.000.000) -
4. Tién thu hdi cho vay, ban lai cac cdng cu no cda
don vi khac 24 30.000.000.000 -
5. Tién chi dau tu gdp von vao don vi khac 25 (309.000.000.000) (616.059.797.280)
6. Tién thu I3i cho vay, ¢ tUc va loi nhuan duoc chia 27 492.205.217.530 330.800.873.221
Luu chuyén tién thuan tir hoat déng dau tu 30 (711.773.980.693) (1.265.438.746.623)
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Céc thuyét minh kém theo ttr trang 90 dén trang 119 I3 b phan hop thanh cta bao cdo tai chinh hop nhat

Bao c4o Iuu chuyén tién t& hgp nhét (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

MAU B 03-DN
Pon vi: VND
CHi TIEU M3 s6 2011 2010
IIl. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién chi trd von gop cho céc chl sé hitu, mua lai co
phi€u d3 phat hanh 32 (14.180.236.055) (39.981.041.328)
2. Tién vay ngan han, dai han nhan duoc 33 166.650.500.511 126.129.516.996
3. Tién chi trd no goc vay 34 (489.153.020.242) (49.507.553.519)
4. C6 tuc, loi nhudn da trad cho cha s& hitu 36 (753.064.360.000) (870.072.707.300)
Luu chuyén tién thuén tir hoat dong tai chinh 40 (1.089.747.115.786) (833.431.785.151)
Luu chuyén tién thudn trong ndm 50 323.145.118.288 842.331.836.926
Tién va tuong duong tién dau ndm 60 3.748.457.003.885 2.906.125.166.959
Anh huéng cla thay ddi ty gia hdi dodi quy d6i ngoaité 61 (1.145.569.830) -
Tién va tuong duong tién cudi ndm 70 4.070.456.552.343 3.748.457.003.885

Théng tin bd sung cho cac khoan phi tién té

Tién chi dé mua tai san ¢d dinh trong ndm khong bao gém 72.927.159.793 déng Ia s6 tién mua sdm tai san ¢ dinh chua
duoc thanh todn, va bao goém 44.141.948.337 ddng la gid tri tai san mua ndm trudc nhung thanh toan trong ndm nay
va 63.156.046.391 ddng I3 tién ng truéc d& mua tai sdn 6 dinh trong ndm sau. Vi vay, mot khoan tién tuong tng d3
duoc diéu chinh trén phan cac khodn phai tra va cac khoan phai thu.

Tién chi dau tu gép von vao don vi khac bao gdm 80.000.000.000 ddng I3 s8 tién tam tng von didu lé cho Cong ty C8
phan Phat trién D3 thi Dau khi (PVC Mekong) dé thuc hién du an xay dung Toa nha Cao ¢ Bac Liéu theo Thong bao
s8 8606/TB-DKVN ngay 22 thang 09 ndm 2011 cda Tap doan Dau khi Viét Nam, khodn tam Ung vén diéu 18 nay dang
duoc Tong cong ty theo ddi trén khodn muc “Cac khodn phai thu khac” trén Bang Can ddi ké toan hop nhat. Theo dé,
mdt khodn tién tuong Ung da dugc diéu chinh trén phan (Tang)/Gidm cac khoan phai thu.

Tién mua lai ¢ phigu d3 phat hanh bao goém 13.496.025.035 ddng la s& tién d3 (ng trudc cho Cong ty C6 phan Ching
khoan DAu khi — Chi nhanh Thanh phd H6 Chi Minh d& mua cd phigu quij clia Téng cong ty, khodn tng trudc tién mua cd
phiéu quij ndy dang duoc Tong cong ty theo ddi trén khoadn muc “Tra trudc cho ngudi ban” trén Bang Can ddi ké toan
hop nhat. Theo d6, mdt khoan tién tuong tng da dugc diéu chinh trén phan (Tang) /Gidm cac khoan phai thu.

“"--...._____R____,..-"

Nguyen Van Tong

Phé Tong giam doc

Ngay 05 thang 03 ndm 2012

ups iy

Huynh Kim Nhan
K& toan truéng

C3c thuyét minh kém theo ttr trang 90 dén trang 119 I3 b phan hop thanh ctia bao cdo tai chinh hop nhat

Mua vang boi thu
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Thuyét minh bao cao tai chinh hop nhat

Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2011 MAU B 09-DN

THONG TIN KHAI QUAT
Hinh thic sé hitu von

Tong cong ty Phan bon va Héa chat DAu khi - Cong ty C6 phan (“Tong cong ty”) tién than 1a Cong ty C6 phan
Phan dam va Héa chat Dau khi, dugc thanh Iap theo Gidy chiing nhan dang ky kinh doanh s& 4103007696
ngay 31 thang 08 ndm 2007 va stra ddi ngay 15 thang 05 ndm 2008 do S& K& hoach va Dau tu thanh phé HE
Chi Minh cap. Cong ty chinh thitc chuyén sang hoat dong theo md hinh C6ng ty me - Cong ty con k& tir ngay
01 thang 09 ndm 2008 theo Nghij quyé&t s6 01/ND - PHDCD clia Dai hdi ddng c6 ddng Cong ty trong dé Cng
ty me - T6ng cdng ty Phan bén va Héa chat DAu khi - Cong ty C6 phan dugc hinh thanh tir b mdy céc phong
chic ndng clia Cong ty C6 phan Phan dam va Héa chat Dau khi, cac Ban quan Iy du &n va Nha may Dam Phu
M{. C6 phiéu clia Tong cong ty dugc niém yé&t tai S& giao dich Ching khodn Thanh phd H8 Chi Minh vao ngay
05 thang 11 nam 2007 v6i ma ching khoan la DPM.

Cong ty me clia Téng cdng ty I3 Tap doan DAu khi Viét Nam ndm gitt 61,37% von diéu I8.

T6ng s6 nhan vién cla Tng cong ty tai ngay 31 thang 12 n3m 2011 13 1.826 nguoi (tai ngay 31 thang 12
nam 2010: 1.744 nguoi).

Hoat dong chinh

Hoat dong chinh clia Téng cdng ty va cac Cong ty con bao gdm: S3n xuat va kinh doanh phan dam, amoniac
16ng, khi cdng nghiép, cac san pham hda chat khéc; cac dich vu ki thuat trong san xuat, kinh doanh phan dam
va cac san pham hda chat khac cé lién quan (trir hda chat c6 tinh doc hai manh); San xuat kinh doanh dién; Kinh
doanh bat déng san, mua ban hang néng 18m san, kinh doanh van tai hang héa bang xe & t6, duong thay ndi dia,
ch& bign cac san pham dau khi va khodng san va dao tao nghé.

CO SG LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHiNH
Co s& 13p bao cao tai chinh hop nhat

Bdo cdo tai chinh hop nhat kém theo duoc trinh bay bang Pong Viét Nam (VND), theo nguyén tac gid géc va
phi hop véi cac Chuan muc K& toan Viet Nam, Hé théng K& toan Viét Nam va cac quy dinh hién hanh khac cé
lién quan tai Viet Nam.

N3am tai chinh
N&m tai chinh cia Tdng cong ty bit dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.
AP DUNG HUONG DAN KE TOAN MOI

Ngay 06 thang 11 ndm 2009, BS Tai chinh da ban hanh Théng tu s6 210/2009/TT-BTC (“Thdng tu 2107)
huéng dan ap dung Chudn muc Bao cdo tai chinh Qudc té& (goi tt 13 “IFRS”) vé trinh bay béo céo tai chinh va
thuy&t minh théng tin ddi véi cac céng cu tai chinh. Viéc 3p dung Théng tu 210 sé yéu cau trinh bay cac thdng
tin cling nhu anh hudng cda viéc trinh bay nay ddi véi mdt sd cac cong cu tai chinh nhat dinh trong bao cdo tai
chinh cGa doanh nghiép. Thdng tu nay s& ¢ hiéu luc cho ndm tai chinh k&t thic vao hodc sau ngay 31 thang
12 n3m 2011. Téng cdng ty d& ap dung Thdng tu 210 va trinh bay cac thuy&t minh bd sung vé viéc &p dung
nay trong bdo cdo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm 2011 tai Thuyét minh s6 31.

PVFCCo Céc thuyét minh ndy I3 mot bg phan hop thanh va can duoc doc dong thoi vdi bao cao tai chinh hop nhat

MAU B 09-DN

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day 1a cac chinh séch k& todn chd y&u duoc Téng cong ty &p dung trong viéc [ap béo cdo tai chinh hop nhat:
Uéc tinh ké toan

Viéc 13p bdo cdo tai chinh hop nhat tudn tha theo cac Chuan myc K& toan Vigt Nam, Hé thong K& toan Viét Nam
va cac quy dinh hién hanh c6 lién quan tai Viét Nam yéu ciu Ban t6ng gidm ddc phai cé nhiing udc tinh va gia
dinh anh hudng dén s6 liéu bdo cdo vé cng no, tai san va viéc trinh bay cac khoan cdng no va tai san tiém tang
tai ngay 13p bdo cdo tai chinh hop nhat cling nhu céc s6 liéu bdo cdo vé doanh thu va chi phi trong sudt ndm tai
chinh. S8 liéu thyc t& cé thé khac véi cac udc tinh, gia dinh dat ra.

Co s& hop nhat bao cdo tai chinh

Béo cdo tai chinh hop nhat bao gém bdo cao tai chinh clia Téng cdng ty va bao cdo tai chinh clia cac cong ty do
T6ng cong ty kiém soat (cac Cong ty con) duoc Ip cho dén ngay 31 thang 12 hang n3m. Viéc kiém soat nay dat
duoc khi T67ng cong ty ¢ kha nang kiém soat cac chinh sach tai chinh va hoat ddng cla cac cdng ty nhan dau
tu nham thu duoc loi ich tir hoat d6ng cla cac cdng ty nay.

K&t qua hoat déng kinh doanh ctdia cic Cng ty con dugc mua lai hodc ban di trong ndm duoc trinh bay trong
bdo cdo k&t qua hoat dong kinh doanh hop nhat tir ngay mua hodc cho dén ngay ban khodn dau tu & cac Céng
ty con do.

Trong trudng hop can thiét, bao cao tai chinh cla cac Cong ty con dugc didu chinh dé cac chinh sach k& todn
dugc ap dung tai Téng cong ty va cac Cong ty con 13 gidng nhau.

T&t ca cac nghiép vu va sd du gilta Cdng ty me va cac C6ng ty con va gitta cdc Cdng ty con véi nhau dugc loai
bd khi hgp nhat bdo cdo tai chinh.

Loi ich ctia ¢ ddng thiéu s6 trong tai san thuan clia cac Cong ty con hop nhat dugc xac q1nh la mgt chi tiéu riéng
biét tach khdi phan vén chl sé hitu clia cd déng clia Cong ty me. Loi ich clia ¢ ddng thiéu s6 bao gdm gid tri cac
loi ich cGa ¢ dong thidu so tai ngay hgp nhat kinh doanh ban dau va phan lgi ich cla c6 dong thiéu sb trong su
bi&n ddng clia tdng v6n chi sé hitu ké tir ngay hop nhat kinh doanh. Cac khodn 16 tuong tng véi phan von cla
R oan A ~ e A ~ 7 ~ ~ 2 2 ~ 2 e n , 2 N
c6 dong thiéu sé vuot qua phan von cua ho trong tdng von chu so hiiu cua cac Cong ty con dugc tinh giam vao
phan lgi ich clia TAng cdng ty trirkhi cd ddng thiéu s& cé nghiia vu rang budc va cé kha ndng bt dip khoan 16 do.

D3u tu vao cong ty lién két

Céng ty lién két 13 mot cong ty ma Tong cong ty cd anh huong dang ké nhung khdng phai la Cong ty con hay
cbng ty lién doanh clia Tong cong ty. Anh huong dang ké thé hién & quyén tham gia vao viéc dua ra cac quyét
dinh vé chinh sach tai chinh va hoat déng cdia bén nhan dau tu nhung khdng c6 anh hudng vé mat kiém soat
hodc déng kiém soat nhiing chinh séch nay.

K&t qua hoat ddng kinh doanh, tai san va céng no cla céc cdng ty lién két duge hop nhat trong bédo cdo tai chinh
hop nhat theo phuong phap vén chd s& hitu. Cac khoan gép von lién k&t dugc trinh bay trong bang can ddi ké
toan hop nhat theo gid gdc dugc diéu chinh theo nhiing thay ddi trong phan von goép clia Tong Cong ty vao
phan tai sdn thuan cla cong ty lién k&t sau ngdy mua khodn dau tu. Cac khodn 16 clia cdng ty lién két vuot qua
khodn gép von clia Téng cdng ty tai cong ty lién k&t d6 (bao gdm bat k& cac khodn gdp von dai han ma vé thuc
chat tao thanh dau tu thudn cla C6ng ty tai cong ty lién k&t dé) khdng dugc ghi nhan.

Trong truong hop mdt cong ty thanh vién cla Téng cong ty thuc hién giao dich v6i mot céng ty lién két voi
T6ng cong ty, I3i/16 chua thuc hién tuong (ng véi phan gép von clia Tong cong ty vao cong ty lién két chua dugc
loai bd khéi bao céo tai chinh hop nhat.

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat
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Thuyeét minh bao cao tai chinh hgp nhat (iep eo)

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (ti€p theo)

Cong cu tai chinh

Ghi nhan ban d3u

Tai san tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gia g6c7c6ng cdac chi phi giao dich ¢ lién quan
truc tiép dén viéc mua sam tai san tai chinh dé. Tai san tai chinh cla Téng cdng ty bao gom tién va cac khoan
tuong duong tién, tién g&i ngan han, cac khodn phai thu khach hang va cac khodn phai thu khac, tai san tai chinh
da duoc niém yét va chua niém yét.

Céng no tai chinh

Tai ngay ghi nhan ban dau, cdng no tai chinh dugc ghi nhan theo gid gdc trir di cac chi phi giao dich ¢4 lién quan
tryc tiép dén viéc phat hanh cong no tai chinh dé. Cng no tai chinh clia Téng cong ty bao gém cac khoan vay,
khodan phai trad nguoi ban va phai tra khac, va chi phi phai tra.

Danh gia lai sau 1an ghi nhan ban diu

Hién tai, chua cé quy dinh vé danh gid lai cng cu tai chinh sau ghi nhan ban dau.

Tién va cac khoan tuong duong tién

Tién mat va cac khodn tuong duong tién mat bao gom tién mat tai quy, tién gt ngdn hang, cac khoan ky cuoc,
ky quy, cac khoan dau tu ngan han cé kha nang thanh khoan cao dé dang chuyén doi thanh tién va it c6 rdi ro
lién quan dén viéc bién dong gia tri.

Du phong phai thu khé doi

Dy phong phai thu khé doi duoc trich 18p cho nhiing khodn phai thu da quéd han thanh toan tlr sdu thang tré
Ién, hodc cac khoan phai thu ma ngudi no kho cd kha nang thanh todn do bj thanh Iy, phd san hay cac kho khan
tuong tu.

Hang ton kho

Hang tdn kho dugc xéc dinh trén co sé gid thap hon gitta gia gdc va gia trj thudn cé thé thyc hién duoc. Gia goc
hang ton kho bao gom chi phi nguyén vat liéu truc tiép, chi phi lao dng truc tiép va chi phi san xuat chung,
néu c6, dé cé dugc hang ton kho & dia diém va trang thai hién tai. Gid xuat kho clia hang ton kho dugc xac dinh
theo phuong phép binh quan gia quyén trir gid xuat kho nguyén vat liéu duoc xac dinh theo phuong phap nhap
trudc xuat trudc. Gid trj thudn cé thé thyc hién dugce duge xac dinh bang gid ban udc tinh trir cac chi phi dé hoan
thanh cung chi phi tiép thi, ban hang va phan phdi phat sinh.

Dy phong gidm gid hang tdn kho duoc trich 13p cho hang tn kho 16i thoi, héng, kém pham chat va trong trudng

hop gia trj s6 sach ctia hang tdn kho cao hon gia trj thuan cé thé thyuc hién dugc tai thoi diém két thic nién do
k& toan.

PVFCCo Bdo cdo thuong nién 2011 Cac thuyét minh nay I3 mot bé phan hop thanh va can duoc doc ddng thoi vdi bao cao tai chinh hop nhat

MAU B 09-DN

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (ti€p theo)
Tai san ¢ dinh hitu hinh va kh3u hao
Tai san ¢6 dinh hitu hinh dugc trinh bay theo nguyén gid trir gia tri hao mon Iy ké.

Nguyén gia tai san cd dinh hinh thanh do mua sdm bao gém gid mua va toan bd cac chi phi khac lién quan tryc
ti€p dén viéc dua tai san vao trang thai san sang st dung. Dai véi tai san c6 dinh hinh thanh do dau tu xay
dyng co ban theo phuong thic giao thau hodc tu xay dung va san xuat, nguyén gia |a gid quyét todn cdng trinh
xay dung theo Quy ché quan Iy dau tu va xay dung hién hanh, cac chi phi khac cd lién quan truc tiép va Ié phi
trude ba (néu cd). Truong hop du an da hoan thanh va dua vao st dung nhung quyét toan chua dugc phé duyét,
nguyén gia tai san cd dinh dugc ghi nhan theo gid tam tinh trén co s& chi phi thyc t& d3 bd ra dé c6 duogc tai
san ¢ dinh. Nguyén gia tam tinh s& duogc diéu chinh theo gid quyét todn dugc cic co quan cd tham quyén phé
duyét.

Tai sdn ¢d dinh hitu hinh dugc khau hao theo phuong phap dudng thang dua trén thoi gian hitu dung udc tinh
pht hop vai Théng tu sé 203/2009/TT-BTC ngay 20 thang 10 ndm 2009 (thay thé Quyét dinh sd 206/2003/
Qb-BTC ngay 12 thang 12 nam 2003) do B Tai chinh ban hanh va c6 hiéu lyc t ngay 01 thang 01 nam 2010
nhu sau:

S6 nam
Nha clra, vat kién tric 5-25
Mdy mac, thiét bj 3-6
Phuong tién van tai 6
Thiét bj van phong 3-5

Pai v6i nhiing tai san ¢d dinh tai Nha may Dam Phi M§ ma viéc stta chita c6 tinh chu ky thi doanh nghiép duoc
trich trudce chi phi stra chita theo dur todn vao chi phi hang ndm. Néu sé thuc chi stra chita tai san ¢é dinh 16n hon
s8 trich theo dy toan thi doanh nghiép dugc tinh thém vao chi phi hop Iy s8 chénh Iéch nay. Néu s& thuc chi stra
chifa tai san cé dinh nho hon s8 da trich thi phan chénh léch dugc hach todn gidm chi phi kinh doanh trong ky.

Tai san ¢6 dinh v hinh va hao mén

Tai san cd dinh vé hinh phan anh gia tri ban quyén séng ché, gid tri quyén st dung dat, phan mém mdy tinh va
tai san ¢d dinh vd hinh khéc, dugc trinh bay theo nguyén gia trir gid tri hao mon Iy k&. Ban quyén sang ché va
tai sdn ¢d dinh v6 hinh khac dugc khau hao theo phuong phap dudng thang trong vong 06 n3m. Phan mém may
tinh dugc khau hao theo phuong phap dudng thang trong vong 03 nam. Quyén st dung dat cé thoi han duoc
khau hao theo phuong phép duong thang dua trén thoi gian st dung, Téng cong ty khong trich khau hao ddi
vé6i quyén st dung dat v thoi han.

Thué hoat dong

Cac khoan thué hoat dong clia Tdng cong ty bao gdm thué van phong va thué dat. Cac khoan thanh todn tién
thué hoat ddng duogc ghi nhan vao k&t qua hoat déng kinh doanh theo phuong phap dudng thang trong sudt
thoi gian thué tai san.

Chi phi xay dung co ban dé dang

Cac tai san dang trong qua trinh xdy dung phuc vu muc dich san xudt, cho thué, qgén ly hodc cho cac muc
dich khac dugc ghi nhan theo gid gbc. Chi phi ndy bao gém cac chi phi can thiét dé hinh thanh tai san bao
gbm chi phi xay 13p, thiét b, chi phi khdc va chi phi I3i vay c6 lién quan phu hop vai chinh sach ké toan cla

T6ng cong ty. Cac chi phi ndy s& duoc chuyén sang nguyén gid tai san 6 dinh theo gid tam tinh (néu chua cé
quyét todn duoc phé duy@t) khi cac tai san duoc ban giao dua vao st dung.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Chi phi x3y dung co ban dé dang (tiép theo)

Theo quy dinh vé& quan Iy dau tu va xay dung ctia Nha nudc, tiy theo phan cap quan ly, gid tri quyét todn céc
c6ng trinh xay dung co ban hoan thanh can duoc cic co quan cé tham quyén phé duyét. Do dé, gia tri cudi cling
vé gid tri cac cong trinh xay dung co ban c6 thé thay ddi va phu thudc vao quyét todn duoc phé duyét béi cac
co quan cé tham quyén.

B3t ddng san dau tu

Bat déng san dau tu bao gdm quyén st dung dat va nha cla, vat kién trdc cla Siéu thj va Cao 6c van phong
Clru Long tai tinh C3 Mau; va Khach san Sao Phuong Béc tai thj tran Sapa, tinh Lao Cai do Téng cong ty ndm gitt
nham muc dich thu loi tU viéc cho thué duoc trinh bay theo nguyén gid trir gid tri hao mon Ily ké. Nguyén gid
cla bat déng san dau tu bao gdm gid mua va cac chi phi lién quan truc tiép nhu phi dich vu tu van vé luat phap
lién quan, thué trudc ba va chi phi giao dich lién quan khéc. Bat dong san dau tu dugc khau hao theo phuong
phap dudng thang trén thoi gian hitu dung udc tinh nhu sau:

S6 nam
Quyén st dung dat 44 -50
Céng trinh kién trac 25

Cac khoan dau tu dai han khac

P3u tu dai han khac I3 cac khoan dau tu vao don vi khac ma Tong cong ty chi ndm gitt dudi 20% vén chd sé hiiu
(dudi 20% quyén bidu quyé&t) va khong cd anh hudng dang k&, cé thoi han thu hdi hodc thanh todn vén trén 01
nam. Gid trj khodn dau tu dai han khac duoc phan anh theo gia gdc.

Dy phong gidm gid dau tu dai han khéc I3 dy phong ton that do gidm gid cac khoan dau tu dai han hodc do doanh
nghiép nhan vén gép dau tu bj 6.

Cac khoan tra trudc dai han

Chi phi tra trudc dai han bao gdm tién thué dat, chi phi loi thé& kinh doanh, vat tu phy tung thay thé, chi phi dao
tao hoc vién cho Nha mdy Pam Ca Mau va céc khodn chi phi tra trudc dai han khac.

Tién thué dat tra trudc tai Khu cdng nghiép Pha My phan anh s6 tién thué 634.595,35 m? dat tai Khu Cong
nghiép Phu My 1 duoc tra trude cho Cong ty DAu tu va Khai thac Ha tang KCN Ddng Xuyén va Pha My 1 véi thoi
gian thué 13 17 ndm tUngay 03 thang 09 ndm 2004. Tién thué dat tra trudc duoc phan bd vao bao cdo két qua
hoat ddng kinh doanh theo phuong phap duong thang tuong tng véi thoi gian thud.

Chi phi loi thé kinh doanh phét sinh khi xac dinh gia tri doanh nghiép déco phan héa véi sd tién 531.700.794.477
ddng va duoc phan bd vao bao cao k&t qua hoat ddng kinh doanh trong thoi gian 06 ndm tU ngay 01 thang 01
n3m 2007. Theo danh gid cla Ban tdng gidm ddc, viec phan bé lgi thé kinh doanh trong thoi gian 06 ndm 13 phu
hop quy dinh vé tai chinh ddi véi doanh nghiép c6 phan hda ctia Nha nudc, cling nhu phi hop véi thoi gian khau
hao tai san cd dinh cdia day chuyén san xuét.

Vat tu, phu tung thay }hé tai Nha may Dam Phd M duoc phan bd vao két qua hoat ddng kinh doanh theo
phuong phap dudng thang trong vong 06 nam, pht hop véi thoi gian khau hao tai san cd dinh cla ddy chuyén
san xuat.

Chi phi dich vy dao tao hoc vién cho Nha may Dam Ca Mau duoc ghi nhan theo chi phi thuc t& phat sinh nhung

chua duoc phan bd vao két qua hoat dong kinh doanh trong nam, du kién Tng cong ty s& ghi nhan vao két qua
hoat déng kinh doanh khi quyét toan chi phi trudc hoat ddng cdia Nha may Dam Ca Mau.
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Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cac khoan tra trudc dai han (tiép theo)

Cac khoan chi phi tra trudc dai han7khéc bao gém cdng cy, dung cu dugc phan bd vao k&t qua hoat dong kinh
doanh theo phuong phap dudng thang trong vong tir 1,5 dén 02 ndm, va tién thué d3 tra trudc dugc phan bd
tuong Ung vGi thoi gian thué.

Cac khoan du phong

Céc khoan dy phong dugc ghi nhan khi Téng cong ty cé nghia vu ng hién tai do k&t qua tir mot sy kién d3 xay
ra, va Tong cong ty c6 kha nang phai thanh todn nghia vu nay. Cac khodn du phong dugc xac dinh trén co s
udc tinh cla Ban tong giam ddc vé cac khoan chi phi can thiét dé thanh toan nghia vu no nay tai ngay két thic
nién dd ké toan.

Ghi nhan doanh thu
Doanh thu ban hang dugc ghi nhan khi dong thoi thda man tat ca nam (5) diéu kién sau:

(a) Doanh nghiép d3 chuyén giao phan I6n rdi ro va loi ich g3n lién véi quyén s& hitu san pham hodc hang
héa cho nguoi mua;

(b) Doanh nghiép khdng con ndm gilt quyén quan Iy hang hda nhu nguoi sé hitu hang héa hodc quyén
kiém soat hang héa;

(c) Doanh thu dugc xac dinh tuong ddi chac chan;

(d) Doanh nghiép s& thu duoc loi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cla giao dich vé cung cap dich vu duoc ghi nhan khi k&t qua cda giao dich d6 duoc xac dinh mét cach
dang tin cdy. Truong hop giao dich vé cung cap dich vu lién quan dén nhiéu ky thi doanh thu duoc ghi nhan trong
ky theo k&t qua phan c6ng viéc da hoan thanh tai ngay cla Bang can ddi k& toan cda ky d6. K&t qua cua giao
dich cung cap dich vu dugc xéc dinh khi thda man tat ca bén (4) diéu kién sau:

(@) Doanh thu duogc xac dinh tuong ddi chac chan;

(b) C6 kha nang thu dugc lgi ich kinh t& tir giao dich cung cap dich vy d6;

(c) Xac dinh dugc phan c6ng viéc da hoan thanh tai ngay cla Bang can ddi ké todn; va

(d) Xac dinh dugc chi phi phét sinh cho giao dich va chi phi @& hoan thanh giao dich cung cap dich vy dé.
Doanh thu cho thué bat ddng san duoc ghi nhan trong bao cdo két qua hoat ddng kinh doanh theo phuong phéap
duong thang trong sudt thai han clia hop ddng thué.

Doanh thu hoat ddng tai chinh bao gém I3i tién gii ngan hang khdng ky han, ¢é ky han, 13i nhan duoc tir cac
khodn dau tu ngdn han, dai han, trong dé |3i tién glii duoc ghi nhan trén co sé don tich, duoc xac dinh trén s
du cac tai khodn tién gl va I3i sudt ap dung; I3i tir cic khodn dau tu dugc ghi nhan khi Téng cong ty 6 quyén
nhan khodn I3i.

Hop déng xay dung

Khi k&t qua thuc hién hop ddng xay dung cé thé duoc udc tinh mot cach dang tin cdy, doanh thu va chi phi lién
quan dén hop dong duoc ghi nhan tuong Ung véi phan cdng viéc d3 hoan thanh tai ngay két thic nién do k&
toan duoc tinh bang ty 18 phan tram gitta chi phi phat sinh cla phan cdng viéc da hoan thanh tai ngay két thic
nién do k& toan so vdi tong chi phi du todn clia hop ddng, ngoai tri truong hop chi phi ndy khdng tuong duong
v6i phan khdi luong xay I3p d3 hoan thanh. Khoan chi phi ndy c6 thé bao gdm cac chi phi phu thém, cic khodn
boi thudng va chi thudng thuc hién hop dong theo thda thudn véi khach hang.
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Hop ddng xay dung (tiép theo)

Khi k&t qua thuc hién hop dong xay dung khong thé dugc udc tinh mat cach dang tin cdy, doanh thu chi dugc ghi
nhan tuong duong vadi chi phi cdia hop dong da phat sinh ma viéc dugc hoan tra |a tuong déi chdc chan. Doanh
thu khéng dugc ghi nhdn néu nhu ¢é cac yéu t6 khdng chac chan trong véu lién quan dén kha nang thu hoi cac
khodn phai thu.

Ngoai té

Tong cong ty &p dung xU Iy chénh I&ch ty gid theo hudng dan ctia Thong tu s6 201/2009/TT-BTC cla B3 Tai
chinh ban hanh ngay 15 thadng 10 ndm 2009. Theo d8, cac nghiép vy phat sinh bang cac loai ngoai t& duoc
chuyén ddi theo ty gia tai ngay phat sinh nghiép vu. Chénh léch ty gid phat sinh tir cac nghiép vu nay duoc hach
todn vao bdo cdo két qua hoat ddng kinh doanh.

S6 du cac tai san bang tién va cong no phai thu, phai trd c6 gbc ngoai té tai ngay k&t thac nién dé k& todn dugc
chuy@n ddi theo ty gid tai ngay nay va dugc x{ Iy nhu sau:

- Chénh I&ch ty gid phat sinh tUr viéc danh gid lai cac khoan tién, phai thu ngan han va phai tra ngan han cé goc
ngoai té tai ngay k&t thic nién dd k& todn dugc ghi nhan trén khodn muc chénh |&ch ty gid hdi dodi thudc
muc v8n chd s& hitu trén bang can ddi ké toan.

- Chénh |éch phat sinh tr viéc danh gid lai cac khoan phai thu va phai tra dai han dugc ghi nhan vao két qua
hoat dong kinh doanh trong nam.

Huéng dan cdia Thong tu s§ 201/2009/TT-BTC nhu trén c6 khac biét so véi quy dinh clia Chuan muyc k& toan
Viét Nam s 10 (VAS10) “Anh hudng clia viéc thay déi ty gid hdi doai”. Theo VAS10, tat ca chénh léch ty gia
do danh gid lai s6 du cé gbc ngoai té tai ngay k&t thic nién dd ké toan dugc hach todn vao k&t qua hoat ddng
kinh doanh. Ban tdng gidm ddc Téng cdng ty quyét dinh p dung ghi nhan chénh léch ty gid theo hudng dan tai
Théng tu sé 201/2009/TT-BTC va tin tudng viéc dp dung d6 cuing véi viéc dong thoi cong bé day dd théng tin
vé sur khac biét trong truong hop dp dung theo huéng dan theo VAS10 sé cung cap ddy dd hon cac thdng tin
cho ngudi st dung bdo cdo tai chinh hop nhat.

Theo d6, viéc ap dung ghi nhan chénh Iéch ty gid theo Théng tu s6 201/2009/TT-BTC lam loi nhuan trudc
thué clia Tong c6ng ty cho nam tai chinh két thic ngdy 31 thang 12 ndm 2011 gidm 2.694.803.722 déng,
va loi nhudn chua phan phdi tai ngay 31 thang 12 ndm 2011 tdng 835.361.854 dong (31/12/2010: tang
3.530.148.052 ddng) va khodn myc “Chénh |&ch ty gid hdi doai” dugc phan anh trong muc van chd s& hitu trén
Bang Can ddi k& toadn clia Cong ty tai ngdy 31 thang 12 ndm 2011 thay d&i mdt khoan tuong (ng so véi &p
dung theo VAS10.

Khoan I6 chénh I&ch ty gia phat sinh trong giai doan dau tu trudc hoat dong clia Cong ty C8 phan Héa dau va
X0 soi Dau khi (PV TEX) - Cang ty lién két clia T6ng cong ty, dugc ghi nhan trén khoan myc “Chénh léch ty gid
héi dodi” theo ty I8 Igi ich cla Tong c6ng ty tai cdng ty lién két véi sb tién 73.576.422.816 dong, va sé dugc
phan b3 vao két qua hoat dong kinh doanh trong thoi gian t6i da 13 05 ndm ké tir ngay PVTEX chinh thic van
hanh thuong mai.

Chi phi di vay

Chi phi di vay lién quan truc tiép dén viéc mua, dau tu xay dung hodc san xuat nhiing tai san can mdt thoi gian
tuong déi dai dé hoan thanh dua vao st dung hodc kinh doanh dugc cdng vao nguyén gia tai san cho dén khi tai
san d6 duoc dua vao s dung hodc kinh doanh. Cac khoan thu nhap phat sinh tir viéc dau tu tam thoi cac khodn
vay dugc ghi giam nguyén gia tai san cd lién quan.

T4t ca céc chi phi 18i vay khac dugc ghi nhan vao bdo cdo két qua hoat ddng kinh doanh khi phat sinh.
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Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (ti€p theo)
Thué

Thué thu nhap doanh nghiép thé hién tdng gid tri cGa thué phai tra hién tai va thué hoan lai.

S& thué hién tai phai trad duoc tinh dya trén thu nhap chju thué trong ndm. Thu nhap chju thué khac véi loi nhuan
thuan duoc trinh bay trén bdo cdo két qua hoat déng kinh doanh vi khéng bao gém céc khoan thu nhap hay chi phi
tinh thué hodc duoc khau trir trong cac ky khac (bao gdm ca |16 mang sang, néu cd) va ngoai ra khdng bao gém cac
chi tiéu khéng chiu thué hodc khéng duoc khau trr.

Thué thu nhap hoan lai duoc tinh trén cac khodn chénh 1&ch gitta gid tri ghi s cla cac khodn muc tai san hodc
cdng no trén bdng can déi k& todn va co sé tinh thué thu nhap. Thué thu nhap hoan lai dugc k& todn theo
phuong phap dua trén bang can ddi ké toan. Thué thu nhap hodn lai phai tra phai dugc ghi nhan cho tat ca cac
khoan chénh I&ch tam thoi con tai sdn thué thu nhap hoan lai chi dugc ghi nhan khi chc chdn ¢é dd loi nhuan
tinh thué trong tuong lai dé st dung cac khoan chénh 1&ch tam thoi duoc khau tri.

Thué thu nhap hodn lai duoc xac dinh theo thué suat du tinh s& 4p dung cho ky tai san dugc thu hdi hay ng phai
tra dugc thanh toan. Thué thu nhap hoan lai dugc ghi nhan 13i, 16 trir truong hop khodn thué dé cé lien quan dén
cac khoan myc dugc ghi thang vao vén chl sé hitu. Trong truong hop dé, thué thu nhap hodn lai cing duoc ghi
thang vao vén chd sé hitu.

Tai s3n thué thu nhap hoan lai va thué thu nhap hoan lai phai tra duoc bu trir khi Téng cdng ty 6 quyén hop
phap dé bl tru gitta tai sdn thué thu nhap hién hanh véi thué thu nhap hién hanh phai ndp va khi cac tai san
thué thu nhap hoan lai va thué thu nhap hoan lai phai tra lién quan t6i thué thu nhap doanh nghiép duoc quan
ly b&i cing mdt co quan thué va T6ng cdng ty 6 du dinh thanh todn thué thu nhap hién hanh trén co s thuan.

Viéc xac dinh thué thu nhap doanh nghiép phai ndp va thué thu nhap hoan lai clia Téng cdng ty cn ctr vao céc
quy dinh hién hanh vé thué. Tuy nhién, nhiing quy dinh né}/ thay ddi theo ting thoi ky va viéc xac dinh sau clng
vé thué thu nhap doanh nghiép tuy thudc vao k&t qua kiém tra cla co quan thué cé tham quyén.

Cac loai thué khac duogc dp dung theo cac luat thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUOGNG DUONG TIEN

31/12/2011 31/12/2010

VND VND

Tién mat 2.501.956.305 1.806.005.513
Tién gl ngan hang 292.954.596.038 239.276.657.490

3.775.000.000.000 3.507.374.340.882
4.070.456.552.343  3.748.457.003.885

Cac khoan tuong duong tién

Cac khodn tuong duong tién phan anh cac khodn tién gui cé ky han tir 01 tuan dén 03 thang tai cdc ngan
hang véi I3i suat tr 06%/n3m dén 14%/nam.
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN
PAU TU NGAN HAN KHAC

31/12/2011 31/12/2010
VND VND
Tién gui c6 ky han tai cdc ngan hang thuong mai 25.000.000.000 58.500.000.000
Tién gt c6 ky han tai Cong ty C6 phan Dau tu Tai chinh 177.000.000.000 -

C6ng doan Dau khi Viét Nam (PVFI)
202.000.000.000 58.500.000.000

Pau tu ngdn han tai ngay 31 thang 12 ndm 2011 phan 4nh céc khoan tién gli cé ky han tir 06 dén 12 thang
tai cdc ngdn hang thuong mai véi I3i suat 14%/ndm, va cac khodn tién gli 6 ky han tai PVFI duoc gia han dén

31 thang 12 ndm 2012 Vi I3i sudt 2,4%/nam.

CAC KHOAN PHAI THU KHAC

31/12/2011 31/12/2010

VND VND

Tam (ng von diéu 1& cho Cong ty C8 phan Phat trién 80.000.000.000 -
D6 thi Dau khi (PVC Mekong)

Trich trudc 13i tién gdi cd ky han 57.249.279.741 25.664.322.224

Khéc 29.072.986.898 46.233.999.542

166.322.266.639 71.898.321.766

Theo Théng bao s68606/TB-DKVN ngay 22 thang 09 ndm 2011 ctia Tap doan Dau Khi Viét Nam, Téng cdng ty tam
(ing von vén didu 18 cho Cong ty C6 phan Phat trién D3 thi Dau khi (PVC Mekong) dé thuc hién dy an Toa nha
Cao 6c Bac Liéu. Taingay 31 thang 12 nam 2011, PVC Mé Kéng chua thuc hién xong cac thu tuc tang ven diéu 18,
do vay khodn tam Ung v6n diéu & nay duoc trinh bay trén khodn muyc “Cac khoan phai thu khac”.

HANG TON KHO

31/12/2011 31/12/2010

VND VND

Hang mua dang di trén duong 69.823.891.556 78.505.265.382
Nguyén liéu, vat liéu 323.011.367.715 242.068.830.163
C6ng cy, dung cu 4.937.805.436 2.189.351.418
Chi phi san xuat, kinh doanh dé dang 54.089.522.986 14.199.580.754
Thanh pham 132.282.869.306 91.042.176.910
Hang hda 586.454.316.157 246.769.657.403
1.170.599.773.156 674.774.862.030

Du phong gidm gia hang ton kho (10.222.859.948) (3.425.871.433)

Gia tri thuan c6 thé thuc hién duoc
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1.160.376.913.208

671.348.990.597

Cc thuyé&t minh nay la mét bé phan hop thanh va can duoc doc dbng thoi vdi bo cao tai chinh hop nhét

MAU B 09-DN

TAI SAN €O DINH HOU HINH

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

Nha ctra, May méc, Phuong tién Thiét bi Tong cdng
vat kién trdc thiét bj van tai van phong
VND VND VND VND VND

NGUYEN GIA
Tai ngdy 01/01/2011 889.532.145.286 5.294.786.454.225 75637513160  44.129025.795 6.304.085.138.466
Mua trong n3m 15.058913.718 19.045.109.224 9312364514 27.579.969.770 70.996.357.226
PAu tuxay dung cobdn  407.829.548.965 688.698.142 47130242 8085525643  416.650.902.992
hoan thanh
Tang khac - 30.000.000 30.000.000
Thanh Iy (187.971.034) - - (150.140.000) (338.111.034)
Gidm khac - (41.167.500) (59.575.711) (100.743.211)
Taingay 31/12/2011  1.312.232636935 5.314.479.094091 85027.007916 79584805497 6.791.323.544.439
GIA TRI HAO MON LOY KE
Tai ngay 01/01/2011 552.473.150.962 4783028045289 53.144.504999 16320210684 5.404.965911.934
Khau hao trong ndm 51.720422.723 95732934535 5555361481 17.131.358.793  170.140.077.532
Tang khac - - 3.501.822 3.501.822
Thanh Iy (15.664.254) (129.435.906) (145.100.160)
Gidm khac (1.289.879.872) (719.381) (1.290.599.253)
Tai ngay 31/12/2011 602.888029.559 4.878.760.979824 58699.147.099 33325635393 5.573.673.791.875
GIA TRI CON LAI
Taingay 31/12/2011  709.344.607.376 435.718.114.267 26.327.860.817 46.259.170.104 1.217.649.752.564
Taingay 31/12/2010 337.058.994.324 511.758.408.936 22.493.008.161 27.808.815.111 899.119.226.532

Nguyén gid tai sdn c6 dinh hét khau hao nhung van con st dung tai ngdy 31 thang
5.335.434.384.183 dong (31/12/2010: 5.455.516.599.005 dong).

12 ndm 2011 Ia

Toan bd Nha clra vat kién tric va May méc thiét bj clla Cong ty C6 phan Bao bi Dam Phu My vdi 8 tién
43,076.880.833 dong d3 dugc thé chap dé b3o dam cho Hop ddng vay ngdn han véi Ngan hang TMCP
Ngoai thuong Viét Nam - Chi nhanh Viing Tau.

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat
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10.

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN
TAI SAN CO DINH VO HINH
Quyén strdung dat Ban quyén Phan mém Khac Tdng cdng
VND VND VND VND VND
NGUYEN GIA
Taingay 01/01/2011 80.885.746.363 159117493074 18402650769 9538318032 267.944.208.238
Mua trong ndm 10.962.577.000 : 4.864.972.118 396878364  16.224.427.482
Pautuxady dyngcoban  579.236316984 12323643983  21.295.167.336 - 612855.128303
hoan thanh
Thanh Iy (11.250.000) (11.250.000)
Gidm khac (23.760.000) (23.760.000)
Taingay 31/12/2011 671084640347 171441137057 44527780223 9935196396  896.988.754.023
GIA TRI HAO MON LOY KE
Taingay 01/01/2011 - 159.117.493.074 3220784951 9538318032  171.876.596.057
Khau hao trong nim 202.192.133 2.464.728.796 7.686.794.888 13501575  10.367.217.392
Thanh Iy - - (11.250.000) (11.250.000)
Gidm khac - - (18.084.000) (18.084.000)
Taingay 31/12/2011 202192133 161582221870 10878245839 9551819607  182.214.479.449
GIA TRI CON LAI
Taingay 31/12/2011  670.882.448.214  9.858.915.187  33.649.534.384 383.376.789 714.774.274.574
Taingay 31/12/2010  80.885.746.363 15.181.865.818 96.067.612.181

11.
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Nguyén gia tai san c6 dinh v6 hinh hé&t khau hao nhung van con st dung tai ngay 31 thang 12 ndm 2011 13
168.842.111.106 dong (31/12/2010: 168.710.811.106 ddng).

CHI PHi XAY DUNG €O BAN DG DANG

31/12/2011 31/12/2010

VND VND

Kho cang Ci Cui - Can Tho 122.575.593.205 96.023.047.507
Kho An Giang 39.233.289.888 -
Kho Nam Phat - Tién Giang 34.854.969.899 -
Kho Gia Lai 25.242.660.028 12.677.660.028
Du 4n Amoniac 24.397.090.908 -
Kho Tay Ninh 15.126.000.000 4.510.000.000
C6ng trinh 43 Mac Dinh Chi 5.732.174.223 432.199.782.107
Hé théng ERP - 26.286.284.628
Kho Viing Ang g 25.011.558.283
Kho Nghi Son - 23.224.572.032

Cdc cong trinh khac

36.826.921.086

103.891.788.526

303.988.699.237

723.824.693.111

Theo Quyét dinh s6 751/QD-PBHC ngay 27 thang 07 ndm 2009, Hoi ddng quan tri Tong cng ty da phé duyét
Dy 4n DAu tu Kho cang Céi Cui - CAn Tho (Kho cang tdng hop 20.000 DWT) tai Quan Cai Réng, TP. CAn Tho (giai
doan 1) véi t8ng mic dau tu 13 347.112.911.828 déng. Dén ngay 31 thang 12 n3m 2011, gid tri d3 thuc hién
d3u tu clia du an 13 173.613.663.132 ddng, trong ndm Tong cong ty d3 dua vao st dung Nha kho Cawaco véi
nguyén gid tam tang 13 51.038.069.927 dong.

PVFCCo Bdo cdo thuong nién 2011

Cc thuyé&t minh nay la mét bé phan hop thanh va can duoc doc dbng thoi vdi bo cao tai chinh hop nhét

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

MAU B 09-DN
12. BATDONG SAN PAU TU
Quyén s dung dat Nha ctra, vat kién tric Tong cong
VND VND VND
NGUYEN GIA
Tai ngay 01/01/2011 50.284.152.000 124.524.224.037 174.808.376.037
Mua trong ndm 24.500.000.000 33.973.459.131 58.473.459.131
Tai ngay 31/12/2011 74.784.152.000 158.497.683.168 233.281.835.168
GIA TRI HAO MON LOY KE
Tai ngay 01/01/2011 684.138.123 - 684.138.123
Khau hao trong ndm 962.302.573 8.726.829.666 9.689.132.239
Tang khac - 1.289.879.872 1.289.879.872
Tai ngay 31/12/2011 1.646.440.696 10.016.709.538 11.663.150.234
GIA TRI CON LAI
Taingay 31/12/2011 73.137.711.304 148.480.973.630 221.618.684.934
Taingay 31/12/2010 49.600.013.877 124.524.224.037 174.124.237.914

13.

Bat dong san dau tu bao gdm quyén st dung dat va nha ctra, vat kién trdc cha Siéu thi, Cao 6¢ van phong Cdu
Long tai tinh Ca Mau; va Khach san Sao Phuong Bac tai thij tran Sapa, tinh Lao Cai. Tai ngay 31 thang 12 ndm
2011, Téng cong ty chua xéc dinh gia tri hop Iy cla bat dong san dau tu do Cong ty khéng cé v dinh ban hay

chuyén nhuong lai trong tuong lai gan.

DAU TU VAO CONG TY CON

Tén Cong ty con

Noi thanh Iap

TV 18 sé hitu (%)

Hoat dong chinh

va hoat dong

2010 2011

Cong ty C6 phan Phan bén Héa chat Tinh Binh Dinh 100 75 Kinh doanh phan bén va
DAu khi Mién Trung héa chat
Cong ty C6 phan Phan bén Héa chat TP.Can Tho 100 75 Kinh doanh phan bén va
D4u khi Ty Nam Bd hda chat
Cong ty C8 phan Phan bén Héa chat TP. Hd Chi Minh 100 75 Kinh doanh phan bén va
DAu khi Ddng Nam Bd héa chat
Cong ty C6 phan Phan bén Hoa chat TP. Ha Nai 100 75 Kinh doanh phan bén va
D&u khi Mién Bac hda chat
Cong ty C8 phan Bao bi Dam Pha M§ Tinh Ba Ria - 51 51 San xuat bao bi

Viing Tau
Cong ty C6 phan Quan Iy va Phét trién TP. H& Chi Minh 75 81 P3u tu kinh doanh bat
nha Dau khi Mién Nam dong san
Céng ty TNHH MTV Thuong mai Dich vy TP. H& Chi Minh 100 Kinh doanh phan bén va

Phan bén va Hda chat dau khi

hoa chat

Theo Nghi quyét s6 1929/NQ-DKVN ngay 11 thang 08 ndm 2010 cta Tap doan Dau khi Viét Nam vé phuong
an tai cau trdc t6ng thé Tong cong ty Phan bén va Héa chat Dau khi - Cong ty €8 phan, Téng cdng ty da thuc
hién chuyén ddi cac Cong ty con thanh cong ty ¢d phan. Theo d6, tai ngdy 31 thang 12 ndm 2011, Cdng ty con
s& hitu 75% (tai ngay 31 thang 12 ndm 2010: 100%) tai Cng ty C6 phan Phan bén va Héa chat Dau khi Mién
Trung, Cong ty C& phan Phan bén va Héa chat DAu khi Tay Nam B6, Cong ty C6 phan Phan bon va Héa chat Dau
khi Dong Nam Bd va Cong ty C6 phan Phan bén va Héa chat Dau khi Mién Béc.

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

13.

14.
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DAU TU VAO CONG TY CON (tiép theo)

Theo Quyét dinh s6 335/NQ-PBHC ngay 05 thang 10 ndm 2011 cGa Hoi dong quan tri, Cong ty gop thém
17.248.000.000 dbng vao Céng ty Cong ty C& phan Quan Iy va Phat trién nha DAu khi Mién Nam bang gia
tri mot sd tai san c6 dinh 13 cac phuong tién van tai, ddng thoi mua thém mat s6 cd phan gid tri bing tién 13
298.000.000 ddng. Theo d6, Cong ty s& hitu 5.879.680 c6 phan tuong Ung véi ty 1& dau tu la 81% ké tir ngay
05 thang 10 nam 2011 (tai ngay 31 thang 12 nam 2010: 75%).

Theo Quyét dinh s6 16/NQ-PBHC ngay 12 thang 01 ndm 2011, Cong ty d3 thuc hién giai thé Cong ty TNHH MTV
Thuong mai Dich vu Phan bén va Héa chat Dau khi, Cong ty con ma Cong ty s& hiiu 100% vén. Theo do6, Cong
ty TNHH MTV Thuong mai Dich vu Phan bén va Héa chat Dau khi chinh thic chuyén ddi thanh Chi nhanh Tong
cong ty Phan bdn va Héa chat Dau Khi - Cong ty C6 phan cin c vao Gidy ching nhan ding ky kinh doanh s
0303165480-010 ngay 28 thang 01 ndm 2011. Tuy nhién, viéc ban giao tai san gilta Cong ty va Céng ty TNHH
MTV Thuong mai Dich vy Phan bén va Héa chat Dau khi d& duoc thyc hién theo quyét dinh s6 265/QD-PBHC dé
ngay 01 thang 04 ndm 2011 véi s6 liéu ban giao 13 s liéu s6 sach tai ngay 01 thang 04 ndm 2011.

PAU TU VAO CONG TY LIEN KET

31/12/2011 31/12/2010
VND VND
Pau tu vao Cong ty lién k&t 519.000.000.000 20.000.000.000
Phan loi nhuan phat sinh sau ngay dau tu trir ¢d tic 8.582.677.298 7.111.515.018
dugc chia
Chénh |&ch gitta gia mua va phan sd hitu trong tai san 4.622.650.923 -
thuan cla Cdng ty lién két tai ngay mua (*)
Bi&n ddng tai san thuan khéng trinh bay trén Bdo cdo két (73.576.422.816) -
qua hoat ddng kinh doanh (**)
458.628.905.405 27.111.515.018

(*) T6ng cong ty d3 xac dinh khodn I3i phét sinh tai ngay mua do chénh I&ch gitta gid mua va phan sé hitu ctia Téng cong ty theo
gia tri ghi sO cla tai san thuan ca cong ty lién k&t - Cong ty C8 phan Héa dau va Xo soi Dau khi (PVTEX) 13 23.113.254.617
ddng. Ban Tng Gidm doc Téng cdng ty quyét dinh phan bd chénh léch nay vao Bao co két qua kinh doanh hop nhat cdia Tong
c6ng ty trong thoi gian 3 5 ndm, méi ndm khoang 4,6 ty dong.

(**) Theo s liéu B3o cdo tai chinh chua duoc kiém todn clia Cong ty me - Cong ty C8 phan Héa dau va Xo sgi Dau khi (PVTEX)
13 Cong ty lién k&t clia Tong cdng ty, chénh 1&ch ty gid hdi dodi phat sinh tir thoi diém mua (ngdy 15/06/2011) d&n ngay
31/12/2011 13 khoang (288) ty ddng, vi PVTEX dang trong giai doan dau tu xdy dung co ban nén khodn chénh l&ch ty gid
trén khéng duoc ghi nhan vao k&t qua hoat ddng kinh doanh trong ndm cia PVTEX, ma dugc ghi nhan vao khoadn muc “Chénh
lech ty gia hdi doai”. Bén canh dé, ty I8 loi ich thyc t& cia Tong cong ty trong tai san thuan cla PVTEX tai ngay 31/12/2011
1a 25,48%, nén gia tri dau tu tai PVTEX da dugc diéu chinh giam ddng thoi mdt khodn chénh 1&ch ty gid héi dodi da dugc ghi
nhan trén khodn muc “Chénh I&ch ty gid héi doai” cia Bang Can ddi ké todn hop nhat tai ngay 31/12/2011 vdi s6 tién khodng
(73) ty déng.

PVFCCo Bdo cdo thuong nién 2011 Cac thuyét minh ndy I3 mot bg phan hop thanh va can duoc doc dong thoi vdi bao cao tai chinh hop nhat
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C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

DAU TU VAO CONG TY LIEN KET (tiép theo)

Théng tin chi tiét vé& cac Cong ty lién két tai ngay 31 tdng 12 ndm 2011 nhu sau:

Tén cdng ty lién két Noithanhldap Tylé 31/12/2011 Hoat dong chinh
vahoatdong séhiu
(%) VND
Cong ty C6 phan Phat TP. Ca Mau 20 26.412.636.214  Thicong xay I3p céng
trién D6 thj DAu khi (PVC- trinh dan dung, céng
Mekong) nghiép

432.216.269.191  San xudt va kinh
doanh xo sgi Polyeste

Cong ty C6 phan Héa dau TP. Hai Phong 25
va Xo sgi Tong hop Dau khi

(PVTEX)

458.628.905.405

Thong tin tai chinh tém tit vé cac cong ty lién két clia Téng cong ty dugc trinh bay nhu sau:

31/12/2011 31/12/2010

VND VND

Téng tai san 7.117.435.446.917 585.565.810.606
Téng cong ng 5.216.180.694.037 457.056.075.375
Tai sdn thuan 1.901.254.752.880 128.509.735.231

Phan tai san thudn Cong ty dau tu vao cdng ty lién két 458.628.905.405 27.111.515.018

Nam 2011 Nam 2010

VND VND

Doanh thu thuan 721.917.003.581 491.122.542.486

Loi nhuan thuan 30.545.641.810 24.184.898.586

Loi nhudn thuan tirkhoan dau tu vao Cong ty lién két 6.424.087.304 4.836.979.717
DAU TU DAI HAN KHAC

31/12/2011 31/12/2010

VND VND

GOp von vao Cong ty C6 phan Hoa dau va Xo soi - 270.000.000.000

D3u khi (PVTEX)
Khac 43.591.357.921
43.591.357.921

73.591.357.921
343.591.357.921

Tai ngay 31 thang 12 ndm 2011, Ban tng gidm ddc d3 thuc hién danh gid cac khoan dau tu dai han va khdng
6 khodn dau tu nao gidm gia, do vay Tong cong ty khdng phai trich du phong gidm gia cac khoadn dau tu dai han.
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN
16.  CHIPHi TRA TRUGC DAI HAN
31/12/2011 31/12/2010
VND VND
Tra trudc tién thué dat tai Khu cdng nghiép Pha My 5.618.251.495 6.180.076.651
Loi thé kinh doanh 88.616.799.064 177.233.598.148
V4t tu phuy ting thay thé 61.700.077.851 77.125.097.319
Chi phi dao tao hoc vién cho Nha may Dam Ca Mau 69.469.257.424 32.107.384.773
Chi phi tra trudc dai han khac 53.615.525.070 20.301.699.856
279.019.910.904 312.947.856.747
17. VAY VANOQ NGAN HAN
31/12/2011 31/12/2010
VND VND
Vietcombank - Chi nhanh Ving Tau 9.205.641.372 3.591.391.630
Vay dai han dén han tra - 82.029.192.368

9.205.641.372 85.620.583.998

Khoan vay clia Cong ty C6 phan Bao bi Dam Phu M theo Phu luc hgp ddng tin dung han muc s6 2009/DPM/
PLOZ ngay 28 thang 04 nam 2010 véi Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh Viing Tau, véi han
muc 13 20.000.000.000 ddng. Muc dich cta khoan vay 13 bd sung von luu ddng mua nguyén vat liéu san xuat
bao bi cac loai. L3i suat vay theo quy dinh cia ngan hang tai ting thoi diém. Khoan vay dugc d3m bao bing toan

bd may mac thidt bi, nha xudng, vat kién trdc trén dat ciia Cong ty C6 phan Bao bi Dam Phd My.

18.  THUE VA CAC KHOAN PHAI NOP NHA NUGC

31/12/2011 31/12/2010
VND VND
Thué gia tri gia tang 12.780.283.409 2.529.249.447
Thué thu nhap doanh nghiép 87.299.170.055 77.564.627.561
Thué thu nhap ¢ nhan 6.885.813.006 1.964.673.247
Cac loai thué khac 9.955.741 -
106.975.226.211 82.058.550.255
| 104 PVFCCo Bdo cdo thuong nién 2011 Cac thuyét minh ndy la mot bg phan hop thanh va can duoc doc ddng thai vdi bao cdo tai chinh hop nhat
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C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

CHI PHi PHAI TRA

31/12/2011 31/12/2010

VND VND

Trich trudc chi phi sCra chifa I6n tai san ¢d dinh 2011 - 147.231.991.964
Trich trudc chi phi sra chifa I6n tai san cd dinh 2013 72.380.000.004 -
Chi phi an sinh xa hoi 38.283.665.997 11.092.663.603
Chi phi thi cdng cong trinh trich trudc 20.150.988.108 -

Khac 68.420.702.504
199.235.356.613

28.945.126.417
187.269.781.984

Trong ndm 2011, Téng cong ty d3 trich trudc 72.380.000.000 ddng cho chi phi sffa chifa I6n tai san ¢ dinh
theo k& hoach bao dudng va stta chita Nha may Pam Pha My trong ndm 2013.

Theoquyétdinh 1762/QD-DKVNngay 24 thang06n3m 201 1 cliaTapdoan DaukhiViétNam, TongCong ty trich1ap
Quy an sinh x& hoi 150 ty dong dé thuc hién chuong trinh an sinh x& hdi cla toan Tap doan trong n3m
2011. Tai 31 thang 12 nam 2011, chi phi an sinh xa hoi chua dugc chuyén cho cac ddi tuong nhan hod tro 13
38.283.665.997 ddng.

VAY DAI HAN

31/12/2011 31/12/2010
VND VND

246.087.577.105

Ngan hang TMCP A Chau va Tdng cong ty C6 phan Tai -
chinh D3u khi Viét Nam - Chi nhanh Viing Tau

= 246.087.577.105

Khoan vay ctia Cong ty theo Hop ddng tin dung s6 60095579 ngay 29 thang 05 ndm 2009 véi Téng cong ty
Tai chinh C6 phan DAu khi Viét Nam - Chi nhanh Viing Tau (PVFC - Viing Tau) va Ngan hang TMCP A Chau (ACB)
véi s6 tién vay la 23.905.925 D6 la My, trong d6 ACB cho vay 7.200.000 D6 la My, PVFC - Viing Tau cho vay
16.705.925 D6 la M. Muc dich ctia khoan vay la thanh todn chi phi dau tu Hé théng thu hdi CO, tir khéi thai
Primary Reformer nang c6ng sudt Nha may Dam Phd My tir 740.000 tan Ién 800.000 tan Uré/nam. Thoi han
vay 13 120 thang k& tUr ngay gidi ngan dau tién.

Tai ngay 31 thdng 12 ndm 2010, s du no vay cla hop ddng nay 1a 17.331.332 D6 la My tuong duong
328.116.769.473 dong. Trong d6, ACB Ia 5.199.302 dd la My tuong duong 98.433.190.955 ddng va PVFC -
Viing Tau 13 12.132.029 @6 la My tuong duong 229.683.578.518 dong. Toan bd khoan vay nay da duoc thanh
todn trudc han trong nam 2011.
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= = = tai ngay a 25,48% nén gid tri dau tu tai ad dugc diéu chinh gidm dong thoi mot
PVTEX tai ngay 31/12/2011 13 25,48% nén gid trj da i PVTEX da duoc diéu chinh gidm dong thoi md
-g'_ 2ze| @ = = s = khoan chénh 1&ch ty gia hdi dodi da dugc ghi nhan trén khoan muc “Chénh |éch ty gid héi doai” clia Bang Can
e £ < g M g S 3 ddi k& toan hop nhat tai ngay 31/12/2011 véi s6 tién khoang (73) ty dong.
o g 3 ) I 3 ,
N & 2 E % g Chi tiét von diu 1& cia Tdng cng ty nhu sau:
= g & 8 o C6 dong Ty lé 31/12/2011
= = 0
S — 25 2| 3 23R L 3 W A
— £0 > m (RN Q Q
) m [0} — n ~ Ry
i & §3 & 8|~ 8 R Tap doan D3u khi Viét Nam 61,37 2.332.042.530.000
— = S ¥ |3 N N Cac ¢d dong khac 38,63 1.467.957.470.000
[
o o cool g - - 100,00 3.800.000.000.000
— o — o o o
\© 2 "€ g 3 3
¢D E 35 S S 8 S6luong cd phan Cong ty ding ky va da phat hanh ra cdng chiing taingay 31 thang 12 ndm 2011 13 380.000.000
o = = S S S c6 phan, trong d6 Cng ty dang ndm gitt 2.380.800 ¢4 phiéu quf tuong duong véi 2.380.800 6 phan. Ménh gi
= < 2 2 8 g mbi c6 phdn Ia 10.000 dong/c6 phan. Cdng ty chi phat hanh mot loai ¢ phan thuong. C6 ddng s& hiu ¢6 phan
= S ” m m thudng dugc nhan ¢d tic khi duoc cong bd va ¢ quyén biéu quyét theo i 18 mdt quyén bidu quyé&t cho mdi cd
m [y A 2L~ .z ~ 2 oan ? ~ . 2 s Y 2 2 z P N 2 P
o S o o 5 phan so hitu tai cac cudc hop Co dong cua Cong ty. Tat ca cac co phan déu cd quyén thua huong nhu nhau déi
L = 8 S o 5 = 5§ _ £ g2 = VGi gid tri thuan cta Cong ty.
- = T o9 S 5 = fE = T3 £8 Q
— D N o) 5 ¥ c 3 g g8 53 &% e 8N
< w5 S g E 2 €< S E 26§ o S
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Cc thuyét minh nay la mét bé phan hop thanh va can duoc doc déng thoi vdi bo cao tai chinh hop nhét

MAU B 09-DN

22.

Céc thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

LOT iCH CUA cO DONG THIEU SO (tiép theo)

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

Loi ich cia ¢ dong thidu s6 bang tai san thuan tai ngay két thic ndm tai chinh nhu sau:

31/12/2011 31/12/2010

VND VND

T6ng tai san 268.403.750.593 47.856.087.163

Téng no phai tra (83.526.648.517) (11.393.635.978)

Tai san thuan 184.877.102.076 36.462.451.185
Chi tiét nhu sau:

Vén diéu 18 162.791.200.000 34.340.000.000

Cac quy khac 8.051.285.497 2.026.387.779

Loi nhuan chua phan phi 14.034.616.579 96.063.406

Loi ich clia ¢ dong thidu so tir két qua hoat ddng kinh doanh cho ndm tai chinh két thdc ngay 31/12/2011:

2011 2010

VND VND

Loi nhuan trong nam 143.047.592.636 8.717.615.438
Loi nhuan cta 6 dong thidu so tir

k&t qua hoat dong kinh doanh 36.318.726.268 3.693.114.240

Mua vang bdi thu 109 |



LOY'611'902'€88  (SLL'OEY/P0092) 00591865522 99756066567  $S92LL'6209L L/Z/EB6/E9S 969 L6/L€2E6/  Sl¥2pl'90L'20L 025€S/'SS2/18 e} leyd ou 6ug )
7 - - - - - - - - 0q ueyd bugup e leyd ON
L0¥611'902€88  (SLL'OEY/P0092) 00591865522 9956066567  $S92LL'6209L LLZ/EB6LEQS 969 L6L€2E6L  Sl¥2rl'90l'20L 02S€S/'SS2/18 ueyd oq e leyd ON
en leyd oN
066'£29°291'562'6 (2/6'90209%'86/) 69V LESILL Y/ G29'LS6'/202EL 0EB26G0VZEPL SE60'ESLZLL'96L +/S889LSEE/Z  990'666'8E6'8L2 E0E'800'622'5S06 ues 11 bug |
3 - - - - - - - - 0q ueyd buguy ues 1e|
S0¥'S0682985y  (G6SY60'LLEQY) - - - - - - 000'00000061LS 19 ugll Ay 6ug) oenn neg
G8G'22/'EES9E88  (£/E2L1'6808EL) 69V LEBILL YL S291G6/202EL  0EB26S0VZEYL S60€SL/ZLL96L ¥/S88YLSEELZ 990666'8E68L2 EOEB006229ESS ueyd oq ues le|
uesiel
aNA aNA anNA anNA aNA aNA anNA aNA aNA
fnydwe@  weN UK Iy neq deg Ul 0g we buog 0g wen Aeyl Bbuniy vl
1eyu doy 1q0eg d) BUUIdeA1Dd)  MAJHEd dd JIQJHAd d) NAJHAd dd AJHEd d)
Buga bugy yuiyd n31a@ A1 6ugy A1 6ugy Ay bugy Ay bugy A1 Bugy Ay Bugy 1 6ug> bugy
1eyu doy ueoa 9 Iop ue) bueg
:nes nyu in uop Buny oayy A1 Bugd mcm._. end 1eyu doy yueop yuiy bugp 1eoy gn un bugyl 3e)
Nd-60 8 NYW

A1 Vi@ 2NN NHX 03HL NYHd 08 YA HNYOQ HNIX 2NN HND 03HL NYHd 08

‘€e

L L0 Weu Z|. Bueyy g AeBu onu 194 YuIYD fe} LeU 0y9

(o den) ypyN dOH yuiy) 121 089 oeg yuily 19Any L

'u0d A3 Bugd 90 en yueyu 1y 2ed “Aj 1ep bugyy @y enb Buguyy des bund 30np Ay bugd Bug | end na ydip ea
weyd ues 1eyu doy yuiyd [e1 oed oeq yulw 19Any | ueyd €| 0s yuiw 19Any | 181 Aeq yuwl nyu uod A3 bugd 9o en bunp Aex yuw 6ugd ue np Aj uenp ueg |0 ‘Aew ey
L0 "Yueyu 1Y) 20 :wob neyu dey yupa 3e3 183 20Ny nyd ueol yaey in uop 3e3 ‘Yuily 14D OH d L 183 38p dw Ay bug) buoyd uep wob oeq Ay bugd bug ] end anys 03 ned 0)

"yueop yupj ueyd 0q 33 03y} ueyd 0q oed oeq Aeq yuw bugyy A} bugd bug | “op og 9% buep Bugyy bud.l A1 WIYd deYy Yueop yubf yuiy [eo] 383 ey 1eyd
eoy weyd ues g3 en dgiybu 6ugd Ju ‘bug| Jeluowe ‘wep ueyd yueop yupj e 1enx ues ef uod Ay 6ug) ed ea Ay 6uga bug] end yujyd yueop yury 1enx ues budp 1éoH

(0au1 dan) A1 Vi@ JAN NHY 03HL NYHd 08 YA HNYOAd HNI)I DAA HNID O3HLNYHd 08 "€2

9/0'20L°LL8¥8l 6LS9L9VEOYL SEZ'BYEZES 2V8'S ¥88'185°1502 2€6'%59'92SY ¥09'V6L'0v6  000°002°L6L29L LL02/2L/LE 1€1np 0S
(2v8£15902) (€8€'996'92) l.Z86e€02  (069°10L)  (859925/0L)  (SLO092'896) EE98E6269 - ey
(¥80'€98'88901)  (¥80'€98'88901L) - - - - - - M g ell
(LSPP6865Y'S)  (B29EVEVITLL) - - SS¥'899°1002  22£08L202Y - - UBNyu 1] N1 Y|
892'92/'8LE9E 89292/8LE9E - - - - - - weu Buouy uenyu 10
000002'L5¥'82L - - - - - - 000002’ L5821 weu 6uoJy ugn don
G8L'LSY'29¥'9E  90+'€90°96 ¥96'6h¥'626 2€5°L0L  [80OVY'LSL  S22¥EL'262'L LL6'SSZ'LP2 000°000'0FEVE 0L02/ZL/LE 1€INP OS
aNA aNA aNA aNA aNA aNA aNA aNA
loyd ueyd HSJ uon eib fu yuiyd ey uau jeyd nny os nyd 91 n3Ip
buoy enyouényuon  a0nyr ey Anp ugiyuay)  buoydnpAnp  ninep And 30NY3 JBYY UOA  UOA

:nes nyu weu buoJy 0s g1yl bugp 03 Yy 10 end Bugp ugl
NG-60 8 NYW Yy osngy P 93 Y3} 10} P ug!g

L 10g Weu g | buewp | AeBu onua 19X yuiyd e} weu oy

(oo den) yeyN dOH yuiy tel oeg oeg yuip 9Anyy

bdi thu 111 |

Ua vang

M

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

do tai chinh hop nhat

30 C

6ng thoi véi b

duogc doc d

Céc thuyét minh nay Ia mét bé phén hop thanh va can

4o cdo thuong nién 2011

PVFCCo B

[ 110



_ o O D m o © & ™ wn ocQ|lwOUNMO|L O V|O ocQ| — — MmN — |
S = c = m B = = D M- —=z| Mo — —-|© © wnln —=| Mmoo o NS
L 2 o = ® F in|Mm < & |1 OS5 | N — =NV WoOlN o>| o NN ;N
= © IR [ IR P~ N M AN =6 N A= N O = < A Ol
o £ 2 O MmN D NN N NONIRKN S o N O — M LN|n
«@> S ~0 Lo alan N o Q| e~ N O WO~ S =N S 9 = < n
= < - M g S|os M F 5| a = N = N5 D NG N O g m o—|aj
E m 3R ® & Al ® DO OIg DLW ~N N O @ Yo
— n ~ N S QN — a @ m — N Q@ O
: o O = Gl.x O 35 ol O WO <] W N NN O <.
< 2 N G =W — m =N D O — M= N — o~ oS |
o S D 5 M O & m <t - Q — m
o = B N o n n m
< o
= >
c (= = (o RaniTNE)] © {mm —Q|lVmooaTn D —Q|l O mMm m < —|®
= 2 co =Z G —~(M O Mmoo —Z| ©® == Ol WO Ln —Z| @ & ©m O|®
) me> NN AR o> NO O wnN Q — ©O>| O N = = NO
- 9 ST S N = < N m o~ N|g W < N W — N — — g
= £ a D | M H N O NS Ol = O N N = g
+— IS S e QO R m N F ol 0 — N Y| O o O n < ® <N
o & oc IQRGRGINN IR = [ G Rs 99 a pe U c BRI R -
] L S5 5835 BRKS YRODBS ] o oo 2
= £ 0 '!m N| S ) ) Y| m y N S =G U — (<))
o £ c c O S Ol N T P = MmO N m| > 2 B = O < —|9N
) = = LN | © Al - m 2 n m A ©O 0 [o2] N O OO 0o O|Y
85 = TN 0 3 p ™ & R N7 TP
— AN A - ) w 4 o o .
= S o = 2 o 1) m
.mm c
E s YA TN og ' B
— = ,o,mN nd = Ny |n =}
@ o 2> -~ a N o N <
> o (=] < A ) — A ) [=)]
LN © [0s) n
5 O c o — ® o~ O F — c
= | 5 ©q o N'm ()] =
b c B P N = |o = )
C [0 0] ~N o [\ A{1s] =
@ X© o R N Y= |m 2 S
o 2 o : pugl 5 \
cc TN o 2 N m ~0
C ~@ O A d N Aj H v o
S o < = [\ = w
= I
=y -
: .
o -
- < =
=) =) c S S
c c © (=] .
= S S o T S
Q .m. .m. © = c
> - = = o) ~ =]
< & 2 £ 3 < ey 2 @ T ey
] @ @ =~ (@) E [ = .|Vnkh
(T o Q L=} Q 5 © o c T bt T = x
= — c © o c © - c cC @ =) Vg /0 -
= o 2852 5 855 e = w 2 £ W’ = x 26 ] § «w
S5 O oS © 9o o2 © < 2 E @ P £ 2 - @ © c 25
2 N P25 o Q=2 289 g 2<®2 S5 Z >53 5 2
= —O 2M®@.. E ~O 2@ .. C o 2 2 2 2 = 7 o 2w o 6
- SNE<8SE gNESSE T EEEE fow 2 2ELE
=N 5 £ =N c-5 £ o c £ c ~X D I = E = E &
2 =) =) = + o
= = o—c=>=2¢€ g—rc=2<¢€ = cC c cc 4 E O aaaa
a =~ ® 5 S . =~ ® 5 S - = T ©® © @ WS = = = = = =
7 o M= o0 & B M= o00® & B = O O O O c QO I Cc c ©c c .
% o FMAOOJ FMOOK O (@) [ = = R O O (=] O U O U O
m
)
*< < w
= ()] [\

8v2091'2190vL'€ (002'88L'E2019EL)  £9L'L1S2LS6  O0BO'EBSEOES 09€vL08L2°0L  O0EL'ESE'9959°22 28'SSL'6EQ'EE Ewiviserly €62'8S0°62€E'LE 185'¥91'8£1°0ZL'E  in Uop 03y) yueop yuny enb 1)

291088785 (P£5'569'8€8'2) - - - CLI'E9BEEY - - - $9521/,'6862 18] ugoy deyu nyy gy deyu ny L
yuey ugly dgiybu

YBES08ZHOB9E - 9S06E80LLE  €8VLEDLLE OYY'0E9LS6E [SL'962LLZL 920'L96'LEE'LL ¥29869°€66°€L 0450.9'LEIOL 820'LL980L'LLE yueop déyu nuys 3y jyd 1)
8ny3 agn1

Y6L'SYB'6ETOLSE (PLL'EBB'LIB'BEL)  E€2Z'9SE'E€B92L €95'029'0826  008'Y0LSEZHL  6S9ELS'LLZOE 0S8'9LLLLE VY LEO'OVS'L2Y'SS £€98'82£'096'LY €L5'8V8'9L8'0VV'E ueol @ uényu 1] bug
19 U] ‘yueop Ul

SL1L'L8EE0S 0L SL1L'L8EE0S 0L Ay bug)y m uényu 16
£62'989'952°L (PLS2LL°085%) LEZ'LEG'L68 (526'69€°£2€) 012'90L°LS ESEVYSIL 02 LYE9EL Y9E9ETEL 08s'Lev'LL 818'Ly2' 9601 ey uenyu 197
yueop yupy

22€'8LL°08Y'26%'E (SLEZ6Y'¥8LYYL)  266%2+'S8LLL  88Y°066'L09'6 069'866°LLL'YL  90€E'6967S2°0€ 0L9'69LvEC VY €/9°€02'801'9S €82°L0€€88' LY GS/'909216'62V°E Bugp 180y N1 uenyu 107
895'90€'€09205 (0LZLSt'0E€E8E) GEE'LL088YC 6LE9¥22987¢1 LSVEELSLSLL GS0'E2P8S2GL LSLU6LL VY022 918¥ES9S0LL 2EEVLEGELBL 6LEGYIZLS LYY da1ybu yueop Aj uenb 1yd i
GE/'S92'9€e8 26 (LeO'L2SEVESY) VEL'Y2L'SP22 €28'17S808'E L68726'95Y 869'/85880°0€ 786'156'595'81 20£%908910L 900¢92'S0EY L 8256vL0vS'LSY Buey ueqyd LD
S08'/90'8€01L (¥69698'882) 660,625t €80'2251€6 009'82¥'GL - SL002Y'LS - 09€'905'9£0°¢ ZYEEIL¥6L89 yuiyd 1e3 jyd iy
L02v¥'6.9925 (S652£0120°L€E L) £05887096'LL  6/061L'186 £10'872091'€ £9872211556 [69°£18260'GL L9l'90t'Le88L EVLEBSLLLS 865818'GE0B6S yuiyp 1ex Bugp 1éoy nyp yueoq
fin yip ded buny

95€'9/6'8L2'SE0Y  (S1£'192'92L't6) €SO'SEO'ELOL  PEYLBSLEZ'9Z  SLS'LES'S9L2Z  261°LS8L¥0°99 €90°€01'708'69 0E0'LLE'SBLET 8€2'96v'229°0L 9¥€'056'72L €08°E en Buey ueq dgb uényu 17

€8Y269YSZL6L'S  (¥929LL16L9LYL)  9/0'18801928  9/9H2v'6LL68 9VEBOELO0ELL  SOLEBEVEY VPPl LLEOQLLLBYOLEZ 8299508V €EBSC  2VZ'96LL6V92LC  LEL226W6Z'86L€E ueq buey ugn ein
6E8'809'€ES'922'6 (646'LE0BLGLLSL) 621'9L6'€29'68 OLE'9O0LLY'SLL L98'SYL'ELLSEL L620S22vSOLS'L OVb'6l2'S820Vy2 8SLEVE'SLZLPI2 08Y'26202L°L6L2 EVS2/8'610°209'L uenu ny yueop bugy
0g 19U N Yip ded Bund

9EL'98L'BSIES (6£6L€08LS'LLSL)  621'916'€2968  ¥9E'121'8522h [2VY029V9LLL  9288L2€EBLYL LO9'L9L'SLEEY [¥802579V 8L £S8'G2E08EYE ¥90'669'5707022  en buey ueqni ueny nul yueoq
£ 6uga bug |

1eobu Buey yaeyy oy ded Bund

€0L'2ervL82L16 - - 9IP6y88CSLEL PEV'1Y6'921'8L LLY'LL68SLS6Y' L 6€8/LSO0LEIBE2 L1622y L18829¢  €299966€L29L2C  BLVLLLVLELBE e Buey ueq N} uenyl Ny} yueog
6€8'809'€€5'922'6 (646'LE0'BLS'LLS’L) 621'9L6'€29°68 OLEQOOLLY'SLL L98'SYL'ELL'SEL L620S22VSOLS'L ObY'612'S820vF2 8SLEVE'SLZLYI2 087'26202L°L61'2 €VS2/8'610°209'L uenyl ny1 yueoq
€0E'0LLL2E2S (9€1'981'659°€S) - - - £056299.6'L 0998v6'206'LZ 906'820'L8SEL 0€ZE9L'L98 YL 9€1'981'659€S nnweb ugowy 5ey
NI
2vL6L€'1988L26  (SLLY2Z/L1'S95L)  62L9L6€2968  OLEQOO'LLY'SLL  L98SPL'ELLSEL  v086/88LS2LSL  00L'89L'88L29Y2  $992/6'9580992  OLL'SSY/86'1122  6/98506/9G59  dedbunden Buey ueq nuyi yueog
ANA AaNA aNA AaNA AaNA aNA ANA ANA AaNA aNA
MadHad AW nud weg WeN Ul Iy neq 2gg Ul 0g wep buog 0g wen Ael Bunig ugiy
1eyu doy NLW HHNL qoeg eyu Idend JdoHad JdoHad JdoHad JddHad

bugd bugy Yupyd nIg Ry 6ug) dd fa6ug) dd f16ug) dd f16ug) dd f16ug) dd f16ug) dd fa 6ug)y Ry 6ugd bugy

1eyu doy yueop yupj enb 19)
Blo60 8 vl (03u1 dan) A1 viad JAN NHY 03HL NYHd 08 VA HNYOQ HNI)I DAA HNID 03HLNYHd 08 "€2

L 10g Weu g | buewp | AeBu onua 19X yuiyd e} weu oy

(oo den) yeyN dOH yuiy tel oeg oeg yuip 19Anyy

113

Mua vang boi thu

Céc thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

Cc thuyét minh nay la mét bé phan hop thanh va can duoc doc déng thoi vdi bo cao tai chinh hop nhét

PVFCCo B3o cdo thuong nién 2011

| 112



Thuyét minh bao cao tai chinh hgp nhat (iep teo)

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN
26.  DOANH THU HOAT DONG TAI CHINH
2011 2010
VND VND
Lai tién gui 514.219.760.206 338.756.648.665
(8 tuc, loi nhuan dugc chia 4.992.998.186 288.000.000
Khac 7.466.683.682 4,047.003.870
526.679.442.074 343.091.652.535
27.  CHIPHi HOAT BONG TAI CHINH
2011 2010
VND VND
Lai tién vay 27.900.441.399 8.349.710.449
Chénh léch ty gia 39.067.463.965 62.423.713.405
Khac 7.070.162.441 10.261.038.967
74.038.067.805 81.034.462.821
28.  CHIPHi THUE THU NHAP DOANH NGHIEP HIEN HANH
2011 2010
VND VND
Chi phi thu& TNDN tinh trén thu nhap chiu thu& ndm 369.042.805.384 226.887.699.805
hién hanh
Pidu chinh chi phi thu& TNDN ctia ndm trudc bd sung - 627.062.405
Tong chi phi thué TNDN hién hanh 369.042.805.384 227.514.762.210
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Poi véi hoat dong kinh doanh phan dam san xuat tai Nha may Dam Pha M: Téng cdng ty ¢d nghia vy ndp thué
thu nhap doanh nghiép theo ty & 15% tinh trén thu nhap chiu thué. Téng cong ty dugc mién thué thu nhap
doanh nghiép trong 04 ndm ké tIr ndm dau tién kinh doanh cé 13i (ndm 2004) va gidm 50% cho 07 nam tigp
theo (ndm 2008). Nam 2011 13 ndm thi tu Téng cong ty dugc gidm 50% thué thu nhap doanh nghiép cho hoat
dong chinh do day 13 ndm thi 08 kinh doanh c6 I3i (k& tir khi di vao hoat dong).

Poi véi cac hoat ddng kinh doanh khac: Tdng cong ty cé nghia vy ndp thué thu nhap doanh nghiép theo thué
suat 25% tinh trén thu nhap chju thué.
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29.

30.

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

LAI co BAN TREN €O PHIEU

2011 2010
VND VND

Loi nhuan dé tinh I3i co b3n trén ¢d phidu 3.104.293.433.980 1.703.175.990.418

S6 binh quan gia quyén clia cd phiéu phd thong 374.542.632 378.560.156

dé tinh 13i trén c6 phiéu co ban

L3i co ban trén cd phiéu 8.288 4.499

CAM KET THUE HOAT DONG

Tai ngay k&t thic nién dd k& toan, Téng cong ty c6 cac khoan cam k&t thué hoat dong khdng hdy ngang véi
lich thanh toan nhu sau:

31/12/2011 31/12/2010

VND VND

Trong vong mot ndm 11.652.728.108 14.346.601.261
TU ndm tha hai dén ndm thr ndm 33.610.888.221 22.924.219.188
Sau ndm nam 31.795.489.104 28.702.378.545

77.059.105.432 65.973.198.994

Tirngay 03 thang 09 ndm 2005, Téng cdng ty da tiép nhan Hop dong thué lai dat s& 178/HD/TLD/UDEC.2001
ngay 01 thang 06 nam 2001 dugc ky gitta Ban Quan Iy Du an Nha mdy Dam Pha My véi Cong ty Xay dung
va Phat trién Dd thi tinh Ba Ria - Viing Tau cho viéc thué dai han dat va co sé ha tang tai Khu Céng nghiép
Phd M{ 1, huyén Tan Thanh, tinh Ba Ria — Viing Tau. Hop ddng thué cd thoi han 17 ndm ké tir ngay 03 thang
09 ndm 2004 véi tién thué va phi st dung ha tang phai trd hang ndm l1a 378.392 d6 la My/nam.

Ngay 01 thang 11 ndm 2010, Téng cong ty d3 ky hop ddng thué van phong & Campuchia véi thoi han 03 ndm
va tién thué hang thang I1a 1.500 dd la M{/thang.

Mua vang boi thu 115 |



Thuyet minh béo céo tai chinh hop nhat (i ieo)

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011
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CONG CU TAI CHINH
Quan Iy rdiro véon

Tong cong ty quan trj ngudn vn nham dam bdo rang Tong cdng ty ¢ thé vira hoat dong lién tuc vira t6i da hoa
loi ich cla cac co ddng thdng qua t6i uu hda s6 du ngudn vén va cdng no.

Cau trdc von cla Tong cdng ty gom phan von thudc s& hitu cua cac co dong clia Céng ty me (bao gom von aop,
cac quy du trit va lgi nhudn sau thué chua phan phadi) va vén thuéc sé hitu cla cac o déng thiéu s6 tai cac
Cong ty con.

Cac chinh sach ké toan cha yéu
Chi ti€t cac chinh sach k& todn cht y&u va cac phuong phap ma Tdng cong ty 4p dung (bao gdm céc tiéu chi
dé ghi nhan, co s& xac dinh gia trj va co s& ghi nhan cac khoan thu nhap va chi phi) ddi véi timg loai tai san tai

chinh, c6ng no tai chinh va cdng cu vén dugc trinh bay chi tiét tai Thuyé&t minh s6 4.

Cac loai cong cu tai chinh

Gia tri ghi s6
31/12/2011 31/12/2010
VND VND

Tai san tai chinh

Tién va cac khoan tuong duong tién 4.070.456.552.343 3.748.457.003.885

Phai thu khéch hang va phai thu khc 232.795.849.099 142.184.416.577
PAu tungdn han 202.000.000.000 58.500.000.000
PAu tu dai han 43.591.357.921 343.591.357.921
Tai san tai chinh khac 266.713.819 10.548.583.250
Téng céng 4.549.110.473.182  4.303.281.361.633

Cong no tai chinh

Cac khoan vay 9.205.641.372 331.708.161.103

Phai trd ngudi ban va phai tra khac 346.746.305.819 423.951.306.724
Chi phi phai tr3 199.235.356.613 187.269.781.984
Téng céng 555.187.303.804 942.929.249.811

Tong cong ty chua danh gid gid tri hop IV clia tai san tai chinh va cong no tai chinh tai ngay k&t thic nign do k&
toan do Thdng tu 210 ciing nhu cdc quy dinh hién hanh chua cé huéng dan cu thé vé viéc xac dinh gid tri hop
IV clia cc tai s3n tai chinh va cdng no tai chinh. Thong tu 210 yéu cau ap dung Chudn muc bao cao tai chinh
Qudc té vé viéc trinh bay bdo cdo tai chinh va thuy&t minh théng tin déi véi cong cy tai chinh nhung khéng dua
ra huéng dan tuong duong cho viéc danh gid va ghi nhan céng cu tai chinh bao gém ca &p dung gia tri hop 1y,
nham phtt hgp véi Chudn muc bdo cdo tai chinh Quac té.

Quan Iy rdi ro tai chinh

RUi ro tai chinh bao gdm rui ro thi trudng (bao gdm rdi ro ty gid, rui ro 18i sudt va rdi ro vé gia hang hda), rii ro
tin dyung, rdi ro thanh khodn va rdi ro 18i suat cla dong tién. Cdng ty khdng thuc hién cac bién phap phong ngira
cac rui ro nay do thiéu thj truong mua cac cdng cu tai chinh nay.
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31.

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

CONG CU TAI CHINH (tiép theo)
Quan Iy rdi ro thi truong

Hoat dong kinh doanh clia Cong ty sé& chl yé&u chiu rdi ro khi cé su thay ddi vé ty gid hai dodi. Cong ty khong
thyc hién cac bién phap phong ngtra rii ro nay do thiéu thij trudng mua cac cdng cu tai chinh.

Quan Iy rdi ro ty gia

Céng ty thuc hién mdt s6 cac giao dich c6 gdc ngoai t&, theo d6, Cong ty s& chiu rui ro khi cé bién ddng vé ty gid.
C6ng ty khdng thuc hién bién phap dadm bao do thiéu thj trudng mua cac cdng cu tai chinh nay.

Gid trj con lai cla cac tai sdn bang tién va cong no bang tién cé goc ngoai té tai thoi diém cudi ndm nhu sau:

Cong no Tai san
31/12/2011 31/12/2010 31/12/2011 31/12/2010
VND VND VND VND
b6 la My (USD) 4.260.029420 597.806.637.247  147.465.726.357 1.755.187.612
Euro (EUR) 150.052.595 - 39.588.091 40.793.413
D6 la Singapore (SGD) - - - 6.619.819

Quan ly rdi ro vé gia

Téng cong ty chiu rdi ro vé gid clia cong cu von phét sinh tr cac khoan dau tu vao cdng cy von. Cac khoan dau
tu vao cdng cy vén dugc ndm gilt khdng phai cho muc dich kinh doanh ma cho muc dich chién luoc 1au dai. T6ng
cdng ty khéng cd v dinh ban cac khoan dau tu nay.

Quan ly rdi ro vé gia hang héa

Tong cong ty mua nguyén vat lidu, hang héa tir cac nha cung cdp trong va ngoai nudc dé phyc vu cho hoat
ddng san xuat kinh doanh. Do vay, Téng cong ty s& chiu rdi ro tir viéc thay ddi gid ban clia nguyén vat liéu, hang
héa. Téng cong ty khong thuc hién cc bién phap phong ngura rdi ro nay do thiéu thi truong mua cic cong cu
tai chinh nay.

Quan ly rdi ro tin dung

RUi ro tin dung xay ra khi mot khach hang hodc ddi téc khdng dap tng dugc cac nghia vu trong hop déng dan
dén cac ton that tai chinh cho Téng cdng ty. Téng cong ty cé chinh sach tin dung phu hop va thuong xuyén theo
ddi tinh hinh dé danh gia xem Téng cong ty cd chiu rdi ro tin dung hay khéng, do dé Téng cong ty khong cé bat
ky rdi ro tin dung trong y&u nao véi cac khach hang hodc ddi tac.

Quan Iy rdi ro thanh khoan

Muc dich quan Iy rdi ro thanh khodn nhdm dam bdo di nqudn von dé dap (ng cac nghia vu tai chinh hién tai va
trong tuong lai. Tinh thanh khoan cting duoc Téng cdng ty quan Iy nhdm dam bao muc phu tréi gitta cong ng dén
han va tai san dén han trong ky & muc cd thé dugc kiém soat ddi véi s6 ven ma Tong cong ty tin rang cé thé
tao ra trong ky d6. Chinh sach cta Téng cong ty 13 theo ddi thudng xuyén cac yéu ciu vé thanh khoan hién tai
va du kién trong tuong lai nhdm d3m bao Tong cong ty duy tri dd mac du phong tién mt, cac khoadn vay va du
vén ma cac chd s& hitu cam két gép nham dap ng cac quy dinh vé tinh thanh khodn ngan han va dai han hon.
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011
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CONG CU TAI CHINH (ti€p theo)

Quan Iy rui ro thanh khoan (tiép theo)
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Bang dudi day trinh bay chi ti€t cdc mic ddo han theo hop ddng con lai ddi véi cdng no tai chinh phi phéi sinh
va thoi han thanh todn nhu d3 duoc thda thudn. Bang dudi ddy duoc trinh bay dua trén dong tién chua chiét

khau cta cong no tai chinh tinh theo ngay sém nhat ma Tong cong ty phai tra.

Dudi 1 ndm Trén 1 ndm Tong cong
VND VND VND
31/12/2011
Cac khoan vay 9.205.641.372 - 9.205.641.372
Phai trd nguoi ban va phai tra khac 346.746.305.819 - 346.746.305.819
Chi phi phai tra 199.235.356.613 - 199.235.356.613
T6ng cong 555.187.303.804 - 555.187.303.804
31/12/2010
Cac khoan vay 85.620.583.998 246.087.577.105 331.708.161.103

423.951.306.724 -
187.269.781.984 -

Phai tra nguoi ban va phai tra khac
Chi phi phai tra

423.951.306.724

187.269.781.984

Téng cdng 696.841.672.706  246.087.577.105

942.929.249.811

Ban t6ng gidm doc danh gid rdi ro thanh khoan & muc thap. Ban tong gidm ddc tin tudng rang Tong cdng ty cd

thé tao ra d0 ngudn tién dé dap Ung cac nghia vy tai chinh khi d&n han.

Bang sau day trinh bay chi tiét mdc ddo han cho tai sdn tai chinh phi phai sinh. Bang duoc 18p trén co s&
muc ddo han theo hop ddng chua chiét khau cla tai san tai chinh gbm I3i tUr cac tai san d6, néu cé. Viéc trinh
bay thdng tin tai san tai chinh phi phai sinh 1a can thigt dé hiéu duoc viéc quan Iy rdi ro thanh khoan cla

Tong €6ng ty khi tinh thanh khodn dugc quan Iy trén co sé cong ng va tai san thuan.

Duéi 1 ndm Trén 1 ndm Tdng cong
VND VND VND

31/12/2011
Tién va cac khoan tuong duong tién 4.070.456.552.343 - 4.070.456.552.343
Phai thu khach hang va phai thu khac 232.795.849.099 - 232.795.849.099
Pau tu ngan han 202.000.000.000 - 202.000.000.000
Pau tu dai han - 43.591.357.921 43.591.357.921
Tai san tai chinh khac 103.419.619 163.294.200 266.713.819

T67ng cong 4.505.355.821.061 43.754.652.121 4.549.110.473.182
31/12/2010

Tién va cac khoan tuong duong tién 3.748.457.003.885 - 3.748.457.003.885
Phai thu khach hang va phai thu khac 142.184.416.577 - 142.184.416.577
Pau tu ngdn han 58.500.000.000 - 58.500.000.000
Pau tu dai han - 343.591.357.921 343.591.357.921
Tai san tai chinh khac 9.654.900.324 893.682.926 10.548.583.250
Téng cong 3.958.796.320.786  344.485.040.847 4.303.281.361.633
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32.

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bao cdo tai chinh hop nhat

Thuyét minh bao cao tai chinh hgp nhat (tiép theo)

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong ndm, Tong cdng ty c6 cc giao dich chd y&u véi cac bén lién quan nhu sauT:

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

2011 2010

VND VND

Tap doan Dau khi Viét Nam 499.313.154.111 561.095.083.834

(6 tuc trd Tap doan 466.408.506.000 536.369.781.900

Phi Quan Iy nép Tap doan 32.904.648.111 24.725.301.934

Ban dam cho cac don vj trong Tap doan Dau khi Viét Nam 373.924.660.745 271.585.801.409

Gia tri Dy 4n Mac Dinh Chi nhan tir Tng cong ty 190.620.250.351 -
DAau Viét Nam

Gia tri Dy n Mac Binh Chi nhan tir Cong ty C8 phan B4t ddng san 36.942.483.601 210.000.000.000

tai chinh Dau khi Viét Nam

Chi phi thi cdng Du &n Mac Binh Chi do Cng ty C6 phan Xay dung
cdng nghiép va dan dung Dau khi (PVC - IC) thuc hién

Mua khi dau vao tr Téng cdng ty Khi Viet Nam

161.917.824.793

1.926.771.062.298

59.931.721.934

1.346.190.365.185

Thu nhap clia Hoi ddng quan trj va Ban t6ng gidm ddc 14.453.066.403 8.667.818.706
S6 du chd yéu véi cac bén lién quan tai ngay 31 thang 12 ndm 2011 nhu sau:

31/12/2011 31/12/2010

VND VND

Phai trd Tap doan Dau khi Viét Nam - 6.897.966.116
Phai tra Cong ty C6 phan Phat trién D6 thj DAu khi (PVC Mekong) 7.033.309.000 -
Phdi trd Téng cong ty Khi Viét Nam - CTCP - 269.472.389.374
Phai trd Cong ty C6 phan Van chuyén Khi Déng Nam Bd 195.468.590.693 -
Phai tra Tong c6ng7ty D4u Viét Nam - Cong ty TNHH MTV 18.285.400.000
Phai tra Cong ty C6 phan Bat dong san Dau khi 11.043.000.000
Phai tra Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi 15.042.870.801
(PVC-1C)
Phai tra Cong ty C6 phan DAu tu Tai chinh Cong doan DAu khi 11.000.000.000
Viét Nam
Phai tra Cong ty TNHH MTV Phan bén Dau khi Ca Mau 8.112.540.000 -
Phai thu Cong ty TNHH MTV Loc héa Dau Binh Son 1.353.902.194 8.202.066.405
Ung trudce Céng ty CP Xay dung Cong nghiép va Dan dung D&u khi 3.012.188.600 -
(PVC-10)
Ung trudc Cong ty C8 phan Phét trién Do thi Dau khi (PVC Mekong) 100.335.295.400
Ung truéc Cng ty €8 phan Ching khoan Dau khi - CN TP. H3 Chi Minh 13.496.025.035
E’héi thu T8ng cong ty Tai chinh C8 phan DAu khi Viét Nam 19.012.777.778 -
Uy thac von tai Cong ty C8 phan DAu tu tai chinh Cong doan DAu khi 177.000.000.000 250.000.000.000
Viét Nam
Uy thac von tai Tong cong ty C8 phan Tai chinh Dau khi 595.000.000.000 1.171.200.000.000

upb

Nguyén Van Tong
Phé Tong gidm déc
Ngay 05 thang 03 nam 2012

Huynh Kim Nhan
K& toan truéng
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Ban tong giam doc Téng céng ty Phan bon va Hoéa chat Dau khi - Cong ty C6 phan (goi tat la “Céng ty"”) dé trinh bao cao
KI‘EN TAO V MNO BEN nay cung véi bdo cdo tai chinh cta Cong ty cho ndm tai chinh k&t thic ngay 31 thang 12 nam 2011.
0

HOI DONG QUAN TRI VA BAN TONG GIAM BOC

Céc thanh vién cla Hdi ddng quan tri va Ban tong gidm doc da diéu hanh Cong ty trong ndm va dén ngay 1ap bdo cdo

nay gom:

Hoi dong quan tri Ong Bui Minh Tién Chd tich (b& nhiém ngay 05 thang 01 ndm 2011)
Ba Nguyén Thi Hién Phé Chd tich (bS nhiém ngay 08 thang 02 ndm 2011)
Ong Cao Hoai Duong Oy vién (b8 nhiém ngay 08 thang 02 ndm 2011)
Ong Pham Dang Nam Uy vién (mi&n nhiém ngay 08 thang 02 ndm 2011)
Ong Bui Quang Hung Uy vién
Ong Nguyén Buc Hoa Uy vién

Ban tdng giam déc  Ong Cao Hoai Duong T6ng gidm ddc
Ong T Cudng Phé Téng giam doc
Ong Hoang Viét Diing Phé Téng giam doc (b8 nhiém ngay 15 thang 03 ndm 2011)
Ong Nguyén Duc Thanh Phé T6ng giam déc (mién nhiém ngay 15 thang 03 ndm 2011)
Ong Lé V3n Quéc Viet Phé T6ng giam déc
Ong Nguyén Van Tong Phé Téng giam déc
Ba Chu Thj Hién Phé T6ng giam déc
Ong Nguyén Héng Vinh Phé T6ng giam déc

TRACH NHIEM CUA BAN TONG GIAM DOC

Ban tong gidm ddc cé trach nhiém Iap bdo cdo tai chinh hang ndm phan dnh mat cach trung thuc va hop Iy tinh hinh tai
chinh cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cla Cong ty trong ndm. Trong viéc 13p cac
bdo cdo tai chinh nay, Ban tdng gidm ddc duoc yéu cau phai:

- Luya chon céc chinh sach k& todn thich hop va p dung cac chinh sach dé mdt cach nhat quan;

- Duara cac xét dodn va udc tinh mot cach hop ly va than trong;

- N&u rd cac nguyén tac k& toan thich hop cd dugc tuan thd hay khdng, cé nhiing ap dung sai léch trong yéu can dugc
cdng bd va gidi thich trong bdo cdo tai chinh hay khéng;

- L3p bdo cdo tai chinh trén co s& hoat dong lién tuc tri truong hop khdng thé cho réng Cong ty sé tiép tuc hoat ddng
kinh doanh; va

- Thiét k& va thyc hién hé thdng kiém soat ndi b mot cach hitu hiéu cho muyc dich I1ap va trinh bay bdo cdo tai chinh
hop Iy nham han ché rdi ro va gian 1an.

Ban t6ng gidm déc Cong ty chiu trach nhiém dam bao rang s6 sach k& toan dugc ghi chép mot cach phi hgp dé phan
anh mot cach hop IV tinh hinh tai chinh clia Cong ty & bat ky thoi diém nao va dam bao rang bdo cdo tai chinh tuan thl
cac Chudn muyc K& toan Viet Nam, Hé théng K& toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam. Ban
tong gidm déc cling chiu trach nhiém dam bao an toan cho tai san clia Cong ty va thuc hién cac bién phap thich hop dé
ngan chan va phat hién cac hanh vi gian 1an va sai pham khac.

Bao cao tai chinh
Nam 2011

(Cong ty me)

Ban t6ng gidm doc xac nhan ring Cong ty d3 tuan thl cac yéu ciu néu trén trong viéc 1ap bdo cdo tai chinh.

Phé Tong giam doc
Ngay 05 thang 03 ndm 2012
TP. H6 Chi Minh, CHXHCN Viét Nam
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Bao cao kiem toan
Deloitte.

S6: 894/2012/Deloitte-AUDHCM-RE

Cong ty TNHH Deloitte Viét Nam
Téng 11, P.1101, Trung Tam TM Sai Gon
37 Ton Bure Théng, Quan 1
TP. HCM, Viét Nam
PT. +84 8 3910 0751
Fax: +84 8 3910 0750
www.deloitte.com/vn
Kinh quti: Cac co dong

H8i dong quan tri va Ban tong giam dac

Tong cong ty Phan bén va Héa chat Dau khi - Cong ty €6 phan

Chang t6i da kiém toan bang can déi ké toan tai ngay 31 thang 12 ndm 2011 cling véi bdo cdo k&t qua hoat dong kinh
doanh, bao cdo luu chuyén tién t& cho ndm tai chinh k&t thic cing ngay va thuyé&t minh bao cdo tai chinh kém theo (qoi
chung 13 “bdo cdo tai chinh”) cia Tong cong ty Phan bén va Héa chat dau khi - Cong ty C8 phan (goi tit 1a “Cong ty"), tir
trang 3 dén trang 32 (*). Cac bao cdo tai chinh kém theo khéng nham phan &nh tinh hinh tai chinh, két qua hoat déng
kinh doanh va tinh hinh Iuu chuyén tién té& theo cac nguyén tic va thong Ié k& toan duoc chap nhan chung tai cac nudc
khdc ngoai Viét Nam.

Trach nhiém cda Ban tdng giam doc va Kiém toan vién

Nhu d3 trinh bay trong bdo cdo ctia Ban tng gidm d6c tai trang 1 (**), Ban t6ng giam ddc Cong ty cé trach nhiém Iap
céﬂc bdo cdo tai chinh. Trach nhiém cua ching tdi 13 dua ra v kién vé cic bdo cdo tai chinh ndy dua trén k&t qua cda cudc
kiém toan.

Co'sé cla y kién

Chuing tdi d3 thyc hién cong viéc kiém todn theo cac Chudn myc Kiém toan Viet Nam. Cac chudn muyc nay yéu ciu ching
ti phai 1ap k& hoach va thuc hién cdng viéc kiém toan dé dat dugc su dam bao hop Iy ring bao cao tai chinh khéng cé
cac sai s6t trong y&u. Cong viéc kiém toadn bao gém viéc kiém tra, trén co sé chon mau, cac bing chiing xac minh cho
cac s6 liéu va céc thdng tin trinh bay trén bdo cdo tai chinh. Ching tdi cling d6ng thai tién hanh danh gid cac nguyén
tdc k& toan dugc ap dung va nhiing udc tinh quan trong clia Ban tdng gidm déc cling nhu cach trinh bay tdng quét cla
bao cdo tai chinh. Chling tdi tin tudng ring cong viéc kiém todn da cung cap nhiing co sé hop Iy cho v kién cla ching t6i.

Y kién

Theo y kién ca ching t6i, bo cdo tai chinh kém theo d3 phan anh trung thyc va hop Iy, trén cac khia canh trong yéu,
tinh hinh tai chinh cda Céng ty tai ngay 31 thang 12 ndm 2011 cling nhu két qua hoat déng kinh doanh va tinh hinh luu
chuy@n tién té cho ndm tai chinh két thic cting ngay, phit hop véi cdc Chudn muc k& toan Viét Nam, Hé théng k& toan
Viét Nam va cac quy dinh hién hanh cd lién quan tai Viét Nam.

Nhu d3 trinh bay & Thuy&t minh s6 2 va 4 cla phan Thuy&t minh bdo cdo tai chinh, bo cdo tai chinh kém theo dugc 1ap
chi nhdm phan &nh tinh hinh tai chinh riéng cla Céng ty tai ngay 31 thang 12 ndm 2011, k&t qua hoat déng kinh doanh
riéng va tinh hinh luu chuyén tién té riéng cho ndm tai chinh k&t thic ciing ngay. Day 13 bdo cao tai chinh riéng, nén Cong
ty d3 hach todn cac khodn dau tu vao cdng ty con va cong ty lién k&t theo phuong phap gid goc.

[

Pham Van Tan
o7 P .
Kiém toan vién
Chimng chi Kiém toan vién s6 0401/KTV

Phé Tong giam ddc

Chimg chi Kiém toan vién s6 0288/KTV
Thay mdt va dai dién cho

CONG TY TNHH DELOITTE VIET NAM
Ngay 05 thang 03 nam 2012

TP. H6 Chi Minh, CHXHCN Viét Nam

(*) Tuong tng véi trang 123 dén 148 cla Bao cdo thuong nién nay.
(**) Tuong Ung vdi trang 121 cta Bao cdo thuong nién nay.

Bang can doi ke toan

MAU B 01-DN Tai ngay 31 thang 12 nam 2011
Don vi: VND
o _ Thuyét

TAI SAN M3sé minh 31/12/2011 31/12/2010
A. TAISAN NGAN HAN 100 5.464.356.634.668 3.844.444.364.716

(100=110+120+130+140+150)
I. Tién va cac khoan tuong duong tién 110 5 3.633.780.353.239 2.876.483.097.099
1. Tién 111 258.780.353.239 88.483.097.099
2. Cac khoan tuong duong tién 112 3.375.000.000.000 2.788.000.000.000
Il. Céc khodn dau tu tai chinh ngdn han 120 202.000.000.000 25.000.000.000
1. D4u tu ngan han 121 6 202.000.000.000 25.000.000.000
ll. Cac khoan phai thu ngan han 130 478.597.862.736 291.992.118.625
1. Phai thu cta khach hang 131 209.522.866.280 14.684.146.491
2. Tra trudc cho nguoi ban 132 119.856.679.429 105.466.633.264
3. Phai thu ndi bd ngdn han 133 - 105.647.033.838
4. Cac khodn phai thu khac 135 7 158.555.158.976 66.377.346.981
5. Du phong phai thu ngan han khé doi 139 (9.336.841.949) (183.041.949)
IV. Hang ton kho 140 8 1.021.525.646.645 568.339.288.553
1. Hang tén kho 141 1.028.619.849.295 568.339.288.553
2. Dy phong gidm gid hang tdn kho 149 (7.094.202.650) -
V. Tai san ngdn han khac 150 128.452.772.048 82.629.860.439
1. Chi phi tra truéc ngdn han 151 11.838.427.664 10.351.032.143
2. Thué gid trj gia tang duoc khau trir 152 113.211.738.860 61.542.163.173
3. Tai san ngdn han khac 158 3.402.605.524 10.736.665.123
B. TAISAN DAIHAN 200 3.590.872.373.635 3.297.663.668.488

(200=220+240+250+260)

I.  Taisan cd dinh 220 1.981.355.639.587 1.498.868.700.324
1. Tai sdn 8 dinh hitu hinh 221 9 1.059.679.571.214 761.321.147.926
- Nguyén gia 22z 6.566.922.568.601 6.134.127.922.277
- Gi3 tri hao mon Idy k& 223 (5.507.242.997.387) (5.372.806.774.351)
2. Tai san ¢d dinh vo hinh 227 10 627.804.437.666 27.555.900.904
- Nguyén gia 228 809.684.068.355 199.325.526.875
- Gia trj hao mon Iiy ké 229 (181.879.630.689) (171.769.625.971)
3. Chi phi xay dyung co ban d& dang 230 11 293.871.630.707 709.991.651.494
Il. BAatdong san dau tu 240 12 308.492.302.434 260.997.855.414
- Nguyén gia 241 322.137.485.168 263.664.026.037
- Gid tri hao mon Ity k& 242 (13.645.182.734) (2.666.170.623)
ll. Céc khodn dau tu tai chinh dai han 250 1.029.048.157.921 1.226.251.357.921
1. DAu tu vao céng ty con 251 13 466.456.800.000 892.660.000.000
2.D4u tu vao cbng ty lién kiét 252 14 519.000.000.000 20.000.000.000
3. Dau tu dai han khac 258 15 43.591.357.921 313.591.357.921
IV. Tai san dai han khac 260 271.976.273.693 311.545.754.829
1. Chi phi tra trudc dai han 261 16 260.021.060.620 296.600.179.592
2. Tai san thué thu nhap hodn lai 262 17 11.823.362.873 14.813.075.437
3. Tai san dai han khac 268 131.850.200 132.499.800
TONG TAI SAN (270=100+200) 270 9.055.229.008.303 7.142.108.033.204

Céc thuyét minh kém theo ttr trang 128 dén trang 148 13 bé phan hop thanh cia bdo cao tai chinh
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Bang can doi ke toan hop nhat (tiép theo)
Tai ngay 31 thang 12 nam 2011

MAU B 01-DN
Pon vi: VND
L Ma Thuyét
NGUON VON sO minh 31/12/2011 31/12/2010
A. NO PHAI TRA (300=310+330) 300 817.255.753.520 1.039.824.634.016
I. No ngan han 310 803.920.238.961 778.752.651.382
1. Vay va ng ngan han 311 = 82.029.192.368
2. Phai tra cho ngudi ban 312 335.512.607.275 347.493.535.145
3. Nguoi mua tra tién trudc 313 14.581.571.175 19.639.300.000
4. Thué va céc khodn phai ndp Nha nudc 314 18 88.609.868.041 47.852.850.247
5. Phai trd nguoi lao dong 315 80.014.768.234 43.123.221.554
6. Chi phi phai tra 316 19 157.644.838.303 182.976.389.083
7. Phai tra ndi bd 317 - 20.719.981.292
8. Cac khoan phai tra, phdi ndp ngdn han khac 319 50.859.750.751 12.460.169.186
9. Qu{ khen thudng, phc loi 323 76.696.835.182 22.458.012.507
Il. Nodaihan 330 13.335.514.559 261.071.982.634
1. Vay va no dai han 334 20 - 246.087.577.105
2. Dy phong tro cap mat viéc lam 336 8.466.986.977 9.444.356.903
3. Doanh thu chua thuc hién 338 4.868.527.582 5.540.048.626
B. VON CHU SG HOU (400=410) 400 8.237.973.254.783 6.102.283.399.188
. Vén chl sé hitu 410 21 8.237.973.254.783 6.102.283.399.188
1.Vén diéu l& 411 3.800.000.000.000 3.800.000.000.000
2. C6 phiéu quy 414 (83.961.341.647) (83.277.130.627)
3. Chénh |&ch ty gia hdi dodi 416 (835.361.854) 310.231.342
4. Quy dau tu phat trién 417 1.407.397.263.345 835.237.972.349
5. Quy du phong tai chinh 418 488.321.761.273 333.085.317.442
6. Loi nhuan chua phan phoi 420 2.627.050.933.666 1.216.927.008.682
TONG NGUON VON (440=300+400) 440 9.055.229.008.303  7.142.108.033.204

Nguyén Vin Tong
Phé Tong giam doc
Ngay 05 thang 03 ndm 2012
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Huynh Kim Nhan
K& toan trudéng

Bao céao két qua hoat dong kinh doanh

MAU B 02-DN Cho nam tai chinh két thac ngay 31 thang 12 ndm 2011
Pon vi: VND
o M3 Tht_Jyé't
CHI TIEU s6  minh 2011 2010
1. Doanh thu ban hang va cung cap dich vu 01 7.655.679.058.679 4.776.554.836.067
2. Cac khodn giam trur 02 53.659.186.136 40.946.100.937
3. Doanh thu thuan ban hang va cung cdp dich 10 22 7.602.019.872.543 4.735.608.735.130
vu (10=01-02)
4. Gia von hang ban 11 22 3.798.294.922.197 2.596.760.833.227
5. Loi nhudn gdp ban hang va cung cap dichvu 20 3.803.724.950.346 2.138.847.901.903
(20=10-11)
6. Doanh thu hoat dong tai chinh 21 24 598.035.818.598 356.304.242.378
7. Chi phi tai chinh 22 25 68.794.763.342 79.986.692.661
Trong da: Chi phi lai vay 23 25.377.064.463 7.633.940.298
8. Chi phi ban hang 24 461.540.749.528 298.770.119.631
9. Chi phi quan Iy doanh nghiép 25 441.512.649.319 329.949.510.920
10. Loi nhuan tir hoat dong kinh doanh 30 3.429.912.606.755 1.786.445.821.069
(30=(20+21)-22-24-25)
11. Thu nhap khac 31 24.678.833.123 13.232.506.903
12. Chi phi khac 32 13.714.591.305 2.698.533.388
13. Loi nhuan khac (40=31-32) 40 10.964.241.818 10.533.973.515
14. Tong loi nhuan ké toan truéc thué 50 3.440.876.848.573 1.796.979.794.584
(50 = 30 + 40)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 26 317.708.671.428 176.936.737.983
16. Chi phi/(Thu nhap) thué thu nhap hoan lai 52 2.989.712.564 (12.779.656.650)

17. Loi nhudn sau thué thu nh3p doanh nghiép 60
(60=50-51-52)

Nguyén Van Tong
Phé Tong gidm ddc
Ngay 05 thang 03 nam 2012

Céc thuyét minh kém theo ttr trang 128 dén trang 148 13 bé phan hop thanh cia bdo cao tai chinh

3.120.178.464.581
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Huynh Kim Nhan
K& toan trudng
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B4o céo luu chuyén tién té

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 03-DN
Pon vi: VND
CHi TIEU M3 s6 2011 2010
. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Loi nhudn trudc thué 01 3.440.876.848.573 1.796.979.794.584
2. Diéu chinh cho cac khodn:
Khau hao tai san c6 dinh 02 172.114.953.111 673.180.983.042
Cac khodn du phong 03 7.094.202.650 60.995.585
L6 chénh léch ty gid hdi dodi chua thyc hién 04 - 10.065.177.076
(Li) tir hoat dong dau tu 05 (594.859.433.769) (262.610.144.144)
Chi phi 13i vay 06 25.377.064.463 7.633.940.298
3. Loi nhuan tirhoat dong kinh doanh trudc thay doi
vén luu déng 08 3.050.603.635.028 2.225.310.746.441
(Tang)/gidam cac khoan phai thu 09 (57.354.403.986) (144.041.136.225)
(Téng) hang ton kho 10 (460.280.560.742) (21.556.902.730)
(Gidam)/Tang cac khodn phai tra 11 (27.974.286.308) 349.694.799.167
Giam/(Tang) chi phi tra trudc 12 35.091.723.451 (5.185.542.375)
Tién |3i vay da tra 13 (25.377.064.463) -
Thué thu nhap doanh nghiép da nop 14 (280.618.701.902) (236.371.210.251)
Tién thu khac tir hoat déng kinh doanh 15 6.687.287.644 -
Tién chi khac cho hoat dong kinh doanh 16 (173.128.042.095) (101.020.146.709)
Luu chuyén tién thuan tir hoat déng kinh doanh 20 2.067.649.586.627 2.066.830.607.318
IIl. LUU CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi d& mua sam TSCD va cac tai sdn dai han khac 21 (730.632.653.197) (757.597.161.880)
2. Tién thu tU thanh Iy, nhugng ban TSCP va cac tai san
dai han khac 22 - 165.000.000
3. Tién chi cho vay, mua cdng cu ng cla don vi khac 23 (177.000.000.000) -
4. Tién chi dau tu gdp von vao don vi khac 25 (361.798.800.000) (106.539.115.000)
5. Tién thu héi dau tu gép vén vao don vi khéc 26 502.908.424.557 -
6. Tién thu I3i cho vay, ¢6 tuc va lgi nhuan dugc chia 27 552.677.656.877 286.313.394.634
Luu chuyén tién thuan tirhoat déng dau tu 30 (213.845.371.763)  (577.657.882.246)
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Cac thuyét minh kém theo ttr trang 128 dén trang 148 I3 b phan hop thanh cta bao cdo tai chinh

B4o c4o Iuu chuyén tién té (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

MAU B 03-DN
Pon vi: VND
CHi TIEU M3 s6 2011 2010
Ill. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién mua lai cd phiéu d3 phat hanh 32 (14.180.236.055) (39.981.041.328)
2. Tién vay ngan han, dai han nhan duoc 33 - 101.077.418.222
3. Tién chi trd ng géc vay 34 (328.116.769.473) -
4. C6 tuc da tra cho chd s& hitu 36 (753.064.360.000) (870.072.707.300)
Luu chuyén tién thudn tir hoat dong tai chinh 40 (1.095.361.365.528) (808.976.330.406)
Luu chuyén tién thudn trong ndm 50 758.442.849.336 680.196.394.666
Tién va tuong duong tién dau nam 60 2.876.483.097.099 2.196.286.702.433
Anh hudng cla thay ddi ty gia hdi dodi quy d6i ngoaité 61 (1.145.593.196) -
Tién va tuong duong tién cudi ndm 70 3.633.780.353.239 2.876.483.097.099

Thong tin bd sung cho cac khoan phi tién té

Tién chi dé mua tai san c6 dinh trong ndm khong bao gdm 85.257.649.151 ddng Ia s& tién mua sdm tai san cd dinh chua
duoc thanh todn, va bao gom 44.141.948.337 dong I3 gid tri tai sdn mua ndm trudc nhung thanh todn trong ndm nay
va 57.795.494.652 ddng 13 tién tng trudc d8 mua tai san c6 dinh trong ndm sau. Vi vay, mdt khoan tién tuong ing da
duoc diéu chinh trén phan cac khodn phai tra, va cac khoan phai thu.

Thong tin khac

Tién chi dau tu gép von vao don vi khac bao gdm 80.000.000.000 ddng I3 s& tién tam tng von diéu Ié cho Cong ty CO
phan Phat trién D6 thi DAu khi (PVC Mekong) dé thuc hién du an xay dung Toa nha Cao &c Bac Liéu theo Thong bao s
8606/TB-DKVN ngay 22 thang 09 ndm 2011 cla Tap doan DAu khi Viét Nam, khodn tam Ung vén diéu & nady dang dugc
Céng ty theo dbi trén khodn muc “Cac khodn phai thu khac” trén Bang Can ddi k& toan. Theo d6, mdt khoan tién tuong
(ng da duoc diéu chinh trén phan (Tang) cac khodn phai thu.

Tién mua lai cd phiéu da phat hanh bao gom 13. 496 025. 035 dong 1a 8 tién da tng trude cho Cong ty o phan Chung
khoan DAu khi - Chi nhdnh Thanh phd H6 Chi Minh dé mua co phiéu quy cla Cdng ty, khodn Ung trudc tién mua o) phiéu
quy nay dang dugc Cng ty theo ddi trén khodn muc “Tra trudc cho ngudi ban” trén Bang Can ddi k& toan. Theo d6, mot
khodn tién tuong tng da duoc diéu chinh trén phan (Tang) cac khodn phai thu.

upms Y

Nguyén Vin Tong
Phé Tong giam doc
Ngay 05 thang 03 nam 2012

Huynh Kim Nhan
K& toan trudéng
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Thuyét minh bao céo tai chinh

Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2011 MAU B 09-DN

| 128

THONG TIN KHAI QUAT
Hinh thic sé hitu von

Tong Cong ty Phan bén va Héa chat DAu khi - Cong ty C6 phan (“Cong ty”) tién than 13 Cong ty C6 phan Phan
dam va Héa chat Dau khi, dugc thanh 18p theo Gidy chiing nhan dang ky kinh doanh s& 4103007696 ngay 31
thang 08 ndm 2007 va sra ddi ngay 15 thang 05 ndm 2008 do S& K& hoach va Dau tu thanh phd H6 Chi Minh
cap. Cong ty chinh thic chuyén sang hoat ddng theo mé hinh Cong ty me - Cong ty con k& tir ngay 01 thang
09 ndm 2008 theo Nghij quyé&t s6 01/ND-DHDCD ctia Dai hdi ddng c6 ddng Cong ty trong dé Cong ty me - Tong
Cong ty Phan bén va Héa chat Dau khi - Cong ty C6 phan duoc hinh thanh tir bd méy cac phong chirc ndng cla
Cong ty C6 phan Phan dam va Héa chat DAu khi, cc Ban quan Iy du n va Nha may Dam Pha My. C6 phiéu cla
Cong ty dugc niém yét tai S& Giao dich Chiing khodn Thanh phé Ho Chi Minh vao ngay 05 thang 11 ndm 2007
v6i ma chdng khoan la DPM.

Cong ty me cta Cong ty 1a Tap doan Dau khi Viét Nam nam gitt 61,37% von diéu |8.

T6ng s6 nhan vién clia Cong ty tai ngay 31 thang 12 n3m 2011 13 1.144 ngudi (tai ngdy 31 thang 12 nam
2010: 1.137 nguoi).

Hoat dong chinh

Hoat d6ng chinh cGa Cong ty bao gdm: San xudt va kinh doanh phan dam, amoniac 16ng, khi cdng nghiép, cac
san pham héa chat khac; cac dich vu k§ thuat trong san xuat, kinh doanh phan dam va cac san pham héa chat
khac c6 lién quan (trir hda chat cd tinh ddc hai manh); San xuat kinh doanh dién; Kinh doanh bat dong san, mua
ban hang ndng Iam san, kinh doanh van t3i hang hdéa bang xe 6 t6, dudng thay ndi dia, ché bién cac sdn pham
dau khi va khoadng san va dao tao nghé.

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHiNH
Co s6 13p bao cdo tai chinh

Bdo cdo tai chinh kém theo dugc trinh bay bang Dong Viét Nam (VND), theo nguyén tac gia géc va phu hop véi
c4c Chudn muc K& toan Viet Nam, Hé théng K& toan Viet Nam va cac quy dinh hién hanh khac cé lién quan tai
Viét Nam.

Bdo cdo tai chinh cdia Céng ty duoc I3p trén co s tdng hop bdo cdo tai chinh clia cac don vi hach todn phy
thudc va bao cdo van phong Tong Cong ty Phan bén va Héa chat Dau khi - Cong ty €6 phan. Cac nghiép vu va
sd du chl yéu gilta cac don vi hach todn phu thudc trong Cong ty duogc loai trir khi trinh bay bdo cdo tai chinh
clia Cong ty.

Bao cdo tai chinh nay dugc I3p dé trinh bay tinh hinh tai chinh riéng tai ngay 31 thang 12 ndm 2011 va k&t qua
kinh doanh riéng cting nhu tinh hinh luu chuyén tién té riéng cho ndm tai chinh k&t thic ciing ngay clia Cng ty;
vi thé, Cong ty khdng thuc hién hop nhat cac khodn dau tu vao cdng ty con va cong ty lién két trong bao cdo
tai chinh riéng nay. Chinh sach k& toan ddi véi khoan dau tu cla C6ng ty duoc trinh bay chi tiét trong Thuyét
minh s6 4 dudi day.

Nam tai chinh

Nam tai chinh cla Cdng ty bat dau tlrngay 01 thang 01 va két thic vao ngay 31 thang 12.

PVFCCo Cac thuyét minh ndy I3 mét b phan hop thanh va can duoc doc dong thoi véi bao cdo tai chinh

MAU B 09-DN

C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bo cao tai chinh

Thuyét minh bao cao tai chinh (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

AP DUNG HUGNG DAN KE TOAN MOI

Ngay 06 thang 11 ndm 2009, B6 Tai chinh d& ban hanh Théng tu s& 210/2009/TT-BTC (“Thdng tu 210")
huéng dan ap dung Chudn muyc Bao cdo tai chinh Qudc t& vé trinh bay bao céo tai chinh va thuyét minh thdng
tin d6i véi cac cdng cu tai chinh. Viéc ap dung Théng tu 210 s& y&u cau trinh bay cac théng tin cling nhu anh
hudng cla viéc trinh bay nay déi véi mét sb cac céng cy tai chinh nhat dinh trong bdo cdo tai chinh cla doanh
nghiép. Théng tu nay sé& cé hiéu lyc cho ndm tai chinh k&t thic vao hodc sau ngay 31 thang 12 ndm 2011. Céng
ty da dp dung Thong tu 210 va trinh bay cac thuyé&t minh bd sung vé viéc 8p dung ndy trong bdo cdo tai chinh
cho ndm tai chinh k&t thic ngay 31 thang 12 ndm 2011 tai Thuyét minh s6 28.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day 13 cac chinh sach k& todn chd yéu duoc C6ng ty ap dung trong viéc 18p bdo cdo tai chinh:

Uéc tinh ké toan

Viéc I3p bdo cdo tai chinh tuan thd theo cac Chudn muc K& todn Viét Nam, Hé thong K& toan Viét Nam va cac
quy dinh hién hanh khac c6 lién quan tai Viét Nam yéu cau Ban t6ng gidm déc phai cé nhiing udc tinh va gia
dinh dnh hudng dén s liéu bdo cdo vé& cong no, tai san va viéc trinh bay cdc khodn cdng no va tai san tiém tang
tai ngay 13p bdo cdo tai chinh cling nhu cac sd liéu bdo cdo vé doanh thu va chi phi trong sudt ndm tai chinh. S8
lidu thuc té& c6 thé khac véi cac udc tinh, giad dinh dat ra.

Cong cu tai chinh

Ghi nhan ban diu

Tai san tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gid gbc cdng cac chi phi giao dich ¢4 lién quan
truc ti€p dén viéc mua sdm tai san tai chinh d6. Tai san tai chinh cla Cong ty bao gom tién mat, tién gli ngan
han, cac khodn phai thu khach hang va cdc khodn phai thu khac, céng cu tai chinh d3 duoc niém yét va chua
niém yét.

C6ng no tai chinh

Tai ngay ghi nhan ban dau, c6ng no tai chinh duoc ghi nhan theo gid gdc trir di cac chi phi giao dich cé lién quan
tryc tiép dén viéc phat hanh cdng no tai chinh @6. Céng no tai chinh cla Céng ty bao gdm céc khodn vay, khoan
phai tra nguoi ban, chi phi phai tra, va phai tra khac.

Danh gid lai sau 1an ghi nhan ban dau

Hién tai, chua ¢ quy dinh vé danh gid lai cdng cu tai chinh sau ghi nhan ban dau.

Tién va cac khoan tuong duong tién

Tién mdt va cac khoan tuong duong tién mdt bao gom tién mét tai quy, tién gli ngan hang, cac khoan ky cuor,
ky quy, cac khodn dau tu ngdn han cé kha ndng thanh khodn cao dé dang chuyén dai thanh tién va it ¢é rii ro
lién quan dén viéc bién déng gia tri.

Du phong phai thu khé doi

Dy phong phai thu khé doi dugc trich 18p cho nhiing khodn phai thu da qud han thanh toan tir sdu thang trd

I&n, hodc cac khoan phai thu ma nguodi ng kho cé kha nang thanh todn do bj thanh Iy, phd san hay céc kho khan
tuong tu.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (ti€p theo)
Hang ton kho

Hang tdn kho dugc xac dinh trén co sé gid thap hon gitta gia gdc va gia trj thudn cé thé thyc hién duoc. Gia goc
hang ton kho bao gom chi phi nguyén vat liéu truc tiép, chi phi lao déng truc tiép va chi phi san xuat chung,
néu c6, dé cé duge hang ton kho & dia diém va trang thai hién tai. Gid xuat kho clia hang ton kho dugc xac dinh
theo phuong phép binh quan gia quyén trir gid xuat kho nguyén vat liéu duoc xac dinh theo phuong phap nhap
trudc xuat trudc. Gid trj thudn cé thé thyc hién dugce duge xac dinh bang gid ban udc tinh trir cac chi phi dé hoan
thanh cung chi phi tiép thi, ban hang va phan phdi phat sinh.

Dy phong giam gié hang ton kho dugc trich I3p cho hang ton kho 16i thoi, hdng, kém pham chat va trong trudng
hop gia trj s6 sach ctia hang tdn kho cao hon gia trj thuan cé thé thyuc hién dugc tai thoi diém két thic nién do
k& toan.

Tai san ¢ dinh hitu hinh va kh3u hao
Tai san cd dinh hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon Idy ké.

Nguyén gia tai san c6 dinh hinh thanh do mua sdm bao gém gid mua va toan b cac chi phi khac lién quan tryc
ti€p dén viéc dua tai sdn vao trang thai san sang st dung. D6i véi tai san ¢6 dinh hinh thanh do dau tu xay
dyng co ban theo phuong thic giao thau hodc ty xay dung va san xudt, nguyén gia |a gid quyét toan cdng trinh
xay dung theo Quy ché quan Iy dau tu va xay dung hién hanh, cac chi phi khac 6 lién quan truc tiép va Ié phi
trude ba (néu co). Truong hop du an da hoan thanh va dua vao st dung nhung quyét toan chua dugc phé duyét,
nguyén gia tai san ¢ dinh duoc ghi nhan theo gid tam tinh trén co sé chi phi thyc t& d3 bd ra dé cé dugc tai
san ¢d dinh. Nguyén gia tam tinh s& duoc diéu chinh theo gid quyét toan dugc cac co quan c6 tham quyén phé
duyét.

Tai s3n ¢d dinh hitu hinh dugc khau hao theo phuong phap duong thang dua trén thai gian hitu dung udc tinh
pht hop vai Théng tu s 203/2009/TT-BTC ngay 20 thang 10 ndm 2009 (thay thé Quyét dinh s6 206/2003/
Qb-BTC ngay 12 thang 12 ndm 2003) do B Tai chinh ban hanh va c6 hiéu lyc trngay 01 thang 01 nam 2010
nhu sau:

S& nam
Nha clra, vat kién tric 5-25
My méc, thiét bi 3-6
Phuong tién van tai 6
Thiét bj van phong 3-5

Pai véi nhiing tai san cd dinh tai Nha may Dam Phu M§ ma viéc stra chita 6 tinh chu ky thi doanh nghiép duoc
trich trudce chi phi stra chita theo dur todn vao chi phi hang nam. Néu sé thuc chi stra chita tai san ¢6 dinh 16n hon
s8 trich theo duy toadn thi doanh nghiép duoc tinh thém vao chi phi hop Iy s8 chénh Iéch nay. Néu s& thuc chi stra
chifa tai sdn cd dinh nhd hon sd da trich thi phan chénh 1&ch duoc hach todn gidm chi phi kinh doanh trong ky.

Tai san ¢6 dinh v hinh va hao mon

Tai san ¢d dinh vd hinh phan anh gia tri bdn quyén séng ché, gia tri quyén st dung dat, phdn mém may tinh va
tai sdn ¢d dinh vd hinh khéc, duoc trinh bay theo nguyén gia trir gid tri hao mon Ily k&. Ban quyén sang ché
va tai san ¢6 dinh vo hinh khac dugc khau hao theo phuong phap duong thang trong vong 06 ndm. Phan mém
may tinh duoc khau hao theo phuong phap duong thang trong vong 03 ndm. Cong ty khdng trich khau hao dsi
v6i quyén str dung dat vo thoi han.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (ti€p theo)
Thué hoat dong

Céc khoan thué hoat dong clia Cong ty bao gom thué van phong va thué dat. Cac khoan thanh todn tién thué
hoat déng dugc ghi nhan vao k&t qua hoat ddng kinh doanh theo phuong phap dudng thang trong sudt thoi
gian thué tai san.

Chi phi xay dung co ban dé dang

Cac tai san dang trong qua trinh xay dung phuc vu muc dich san xuat, cho thué, quan Iy hodc cho cac muc dich
khéc dugc ghi nhan theo gid goc. Chi phi ndy bao gdm cac chi phi can thigt dé hinh thanh tai san bao gém chi phi
xay 13p, thiét bi, chi phi khac va chi phi I3i vay ¢ lién quan ph hop véi chinh sach ké toan cdia Cong ty. Cac chi
phi ndy s& duoc chuyén sang nguyén gid tai san 6 dinh theo gia tam tinh (n&u chua c6 quyét toan dugc phé
duyét) khi cac tai san dugc ban giao dua vao st dung.

Theo quy dinh vé quan Iy dau tu va xay dung cba Nha nudc, tly theo phan cap quan Iy, gia tri quyét toan céc
c¢6ng trinh xay dung co b3n hoan thanh can duoc cac co quan c6 tham quyén phé duyét. Do dé, gia tri cudi cling
vé gid trj cac cong trinh xay dung co ban c6 thé thay ddi va phu thudc vao quyét toan duoc phé duyét béi cac
co quan ¢6 tham quyén.

B3t dong san dau tu

Bat déng san dau tu bao gom quyén s dung dat va nha clra, vat kién tric cda Toa nha Ddng Tay tai 27 Dinh B
Linh, Thanh phd Ho Chi Minh; Siéu thj va Cao 6c van phong Clu Long tai tinh Ca Mau; va Khach san Sao Phuong
B3c tai thi tran Sapa, tinh Lao Cai do Cdng ty ndm gilt nham muc dich thu lgi tir viéc cho thué duoc trinh bay theo
nguyeén gia trir gia tri hao mon Iy k&. Nguyén gia cla bat déng san dau tu bao gdm gid mua va cac chi phi lién
quan tryc tiép nhu phi dich vy tu van vé luat phap lién quan, thué trude ba va chi phi giao dich lién quan khac.
B4t dong san dau tu dugc khau hao theo phuong phap duong thang trén thoi gian hitu dung udc tinh nhu sau:

S6 ndm
Quyén st dung dat 44 -50
Céng trinh kién tric 25

Céng ty khéng trich khau hao cho bat dong san dau tu |a gia tri quyén st dung dat cla Toa nha Dong Tay tai
27 Dinh B6 Linh, Thanh phé H6 Chi Minh vi quyén st dung dat nay la khéng thai han.

P3u tu vao cong ty con

Cong ty con 13 mdt cong ty ma Cong ty gitt ¢ phan chi phdi cling nhu quyén kiém soat tuong tng. Cac khoadn
dau tu vao cdng ty con dugc xac dinh gid tri ghi nhan ban dau theo nguyén gid. Tai cac ky k& todn tiép theo, cac
khodn dau tu vao céng ty con dugc xac dinh theo nguyén gid trir cac khodn gidm gid tri dau tu.

D3u tu vao cong ty lién két

C6ng ty lién k&t [a mot cong ty ma Cong ty c6 anh hudng dang k& nhung khdng phai 13 céng ty con hay cdng ty
lién doanh ctia Cong ty. Anh hudng dang k& thé hién & quyén tham gia vao viéc dua ra cac quyét dinh vé chinh
sach tai chinh va hoat déng cla bén nhan dau tu nhung khdng cé anh huéng vé mat kiém soat hodc dong kiém
soat nhiing chinh sach nay. Cac khoan dau tu vao céng ty lién k&t dugc xac dinh gid tri ghi nhdn ban dau theo
nguyén gia. Tai cac ky ké todn tiép theo, cac khodn dau tu vao cdng ty lién két duoc xac dinh theo nguyén gia
trir cac khodn gidm gid gid tri dau tu.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (ti€p theo)
Cac khodn dau tu dai han khac

PAau tu dai han khac 13 cac khoan dau tu vao don vi khac ma Cong ty chi nam gitt dudi 20% vén chid sé hitu (dudi
20% quyén biéu quyét) va khong cé anh hudng dang ké, ¢ thai han thu hdi hodc thanh todn vén trén 1 nam.
Gid tri khodn dau tu dai han khac dugc phadn anh theo gid géc.

Dy phong giam gid dau tu dai han khac 13 dy phong ton that do gidm gid cac khodn dau tu dai han hoic do doanh
nghi&p nhan vén gép dau tu b I6.

Cac khoan tra trudc dai han

Chi phi tra trudc dai han bao gém tién thué dat, chi phi loi thé kinh doanh, vat tu phy tung thay thé, chi phi dao
tao tai hoc vién cho Nha mdy Dam Ca Mau va céc khoan chi phi tra trudc dai han khac.

Tié:n thué dat tra trudc dugc phan bd vao bdo cao k&t qua hoat dong kinh doanh theo phuong phap duong
thang tuong Ung véi thoi gian thué.

Chi phi Igi th& kinh doanh phat sinh khi xac dinh gid tri doanh nghiép dé c6 phan hda véi s6 tién 531.700.794.477
ddng va duoc phan b vao bao cdo két qua hoat dong kinh doanh trong thoi gian 6 ndm tirngdy 01 thang 01 ndm
2007. Theo danh giad clia Ban t6ng gidm ddc, viec phan bé lgi thé kinh doanh trong thoi gian 06 ndm 1a phtl hop
quy dinh vé tai chinh ddi véi doanh nghiép c¢6 phan héa cia Nha nudc, cling nhu phi hop véi thoi gian khau hao
tai san cd dinh cda day chuyén san xuat.

Vat tu, phu tung thay 7thé' tai Nha mdy Dam Pha M duoc phan b vao két qua hoat ddng kinh doanh theo
phuong phap dudng thang trong vong 06 nadm, phi hop véi thoi gian khau hao tai san ¢6 dinh cla day chuyén
san xuat.

Chi phi dao tao hoc vién cho Nha mdy Dam Ca Mau dugc ghi nhan theo chi phi thyc t& phat sinh nhung chua
duoc phan bd vao két qua hoat ddng kinh doanh trong nam, du kién Cong ty sé& ghi nhan vao két qua hoat dong
kinh doanh khi quy&t toan chi phi trudc hoat dong cdia Nha may Dam Ca Mau.

Cac khoan chi phi tra trudc dai han7khéc bao gdm c6ng cy, dung cu duoc phan bd vao két qua hoat ddng kinh
doanh theo phuong phap duong thang trong vong tir 1,5 dén 02 nam, va tién thué da tra trudc dugc phan bod
tuong Ung vaéi thoi gian thué.

Cac khoan du phong

Cac khoan dy phong duoc ghi nhan khi C6ng ty cé nghiia vu no hién tai do k&t qua tr mot sy kién da xay ra,
va C6ng ty cd kha nang phai thanh todn nghia vu nay. Cac khodn dy phong dugc xac dinh trén co sé udc tinh
clia Ban tong gidm déc vé cac khodn chi phi can thiét dé thanh todn nghia vu ng nay tai ngay két thic nién
do ké todn.

Ghi nhan doanh thu

Doanh thu ban hang dugc ghi nhan khi ddng thoi thda man tat cd ndm (5) diéu kién sau:

(a) Doanh nghiép d3 chuyén giao phan I6n i ro va loi ich g3n lién véi quyén sé hitu s3n pham hodc hang héa
cho ngudi mug;

(b) Doanh nghiép khdng con ndm gitt quyén quan Iy hang hda nhu nguoi sé hitu hang héa hodic quyén kiém soét
hang hda;

(c) Doanh thu dugc xéc dinh tuong d6i chac chan;

(d) Doanh nghiép s& thu duoc loi ich kinh t& tir giao dich ban hang; va

(e) Xac dinh duoc chi phi lién quan dén giao dich ban hang.
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Ghi nhan doanh thu (tiép theo)

Doanh thu cla giao dich vé cung cap dich vu duoc ghi nhan khi k&t qua cda giao dich d6 duoc xac dinh mét cach
dang tin cdy. Truong hop giao dich vé cung cap dich vu lién quan dén nhiéu ky thi doanh thu duoc ghi nhan trong
ky theo k&t qua phan céng viéc da hoan thanh tai ngay cla Bang can déi k& toan cla ky dé. K&t qua cua giao
dich cung cap dich vu dugc xéc dinh khi thda man tat ca bén (4) diéu kién sau:

(3) Doanh thu duoc xac dinh tuong d6i chac chan;

(b) C6 kha nang thu dugc lgi ich kinh t& tir giao dich cung cap dich vy d¢;

(c) Xac dinh duoc phan céng viéc da hoan thanh tai ngay cda Bang can d6i ké todn; va

(d) Xac dinh dugc chi phi phét sinh cho giao dich va chi phi @& hoan thanh giao dich cung cap dich vy dé.

Doanh thu cho thué bat d6ng san duoc ghi nhan trong bdo cdo k&t qua hoat ddng kinh doanh theo phuong phép
dudng thang trong sudt thai han cla hop ddng thué.

Doanh thu hoat ddng tai chinh bao gém I3i tién gii ngan hang khdng ky han, ¢é ky han, 13i nhan duoc tir cac
khodn dau tu ngan han, dai han, trong dé |3i tién glii duoc ghi nhan trén co sé ddn tich, duoc xac dinh trén s
du cac tai khodn tién gli va I3i suadt ap dung; 13i tir cac khodn dau tu dugc ghi nhan khi Cdng ty ¢é quyén nhan
khoan |3i.

Ngoai té

C6ng ty ap dung xr ly chénh Iéch ty gid theo huéng dan clia Théng tu s& 201/2009/TT-BTC clia Bo Tai chinh
ban hanh ngay 15 thang 10 ndm 2009. Theo dd, cac nghiép vu phat sinh bang cac loai ngoai té& duoc chuyén
ddi theo ty gia tai ngay phat sinh nghiép vu. Chénh léch ty gid phat sinh tir cac nghiép vu ndy dugc hach todn
vao bdo cdo k&t qua hoat dong kinh doanh.

S6 du cc tai san bang tién va cdng no phdi thu, phai tra cé gdc ngoai té tai ngay ket thic nién dd ké toan duoc
chuyén dai theo ty gia tai ngay nay va duoc x( Iy nhu sau:

- Chénh I&ch ty gid phat sinh tir viéc danh gia lai cac khodn tién, phai thu ngan han va phai trd ngan han c6 géc
ngoai té tai ngay k&t thic nién dd k& toan dugc ghi nhan trén khodn muc chénh Iéch ty gid héi dodi thudc
muc vén chd s& hitu trén bang can ddi ké toan.

- Chénh léch phéat sinh tir viéc danh gid lai cac khodn phai thu va phai tra dai han duoc ghi nhan vao két qua
hoat dong kinh doanh trong nam.

Huéng dan clia Thong tu s§ 201/2009/TT-BTC nhu trén cé khac biét so véi quy dinh clia Chudn muc K& todn
Viét Nam s6 10 (VAS 10) “Anh hudng clia viéc thay ddi ty gid hoi doai”. Theo VAS10, tat ca chénh I&ch ty gia do
danh gid lai s6 du c6 gbc ngoai té tai ngay k&t thic nién dd k& todn dugc hach todn vao k&t qua hoat ddng kinh
doanh. Ban tdng gidm ddc Cong ty quyét dinh dp dung ghi nhan chénh I&ch ty gid theo hudng dan tai Thong
tu sd 201/2009/TT-BTC va tin tudng viéc dp dung dé cuing véi viéc ddng thoi cdng bé day du thdng tin vé su
khac biét trong truong hop ap dung theo hudng dan theo VAS 10 s& cung cap ddy dd hon cac thong tin cho
ngudi st dung bdo cdo tai chinh. Theo d6, viéc dp dung ghi nhan chénh 1&ch ty gia theo Thdng tu s 201/2009/
TT-BTC Iam lgi nhudn trudc thué cla Cong ty cho nam tai chinh két thic ngay 31 thang 12 ndm 2011 ting
835.361.854 dong (nam 2010: gidm 310.231.342 d6ng) va khoan muc “Chénh 1&ch ty gid hdi doai” dugc phan
anh trong muc von chd s& hitu trén Bang Can déi k& toan clia Cong ty tai ngdy 31 thang 12 ndm 2011 thay ddi
mot khoan tuong ting so véi p dung theo VAS10.
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4, TOM TAT CAC CHINH SACH KE TOAN CHU YEU (ti€p theo) TIEN VA CAC KHOAN TUONG DUONG TIEN
31/12/2011 31/12/2010
Chi phll di vay VND VND
Chi phi di vay lién quan truyc tiép dén viéc mua, dau tu xdy dung hodc san xuat nhiing tai san can mot thoi gian Tién mdt 1.488.798.500 1.288.972.826
tuong ddi dai d& hoan thanh dua vao s dung hodc kinh doanh duoc cong vao nguyén gid tai san cho dén khi tai Tién gl ngan hang 257.291.554.739 87.194.124.273
san d6 duoc dua vao s dung hodc kinh doanh. Cac khoan thu nhap phat sinh tir viéc dau tu tam thoi cac khodn Cac khodn tuong duong tién 3.375.000.000.000 >788.000.000.000
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vay dugc ghi giam nguyén gia tai san cd lién quan.

T4t ca céc chi phi 18i vay khac dugc ghi nhan vao bao cdo k&t qua hoat ddng kinh doanh khi phat sinh.
Thué

Thué thu nhap doanh nghiép thé hién tdng gia tri cia thué phai tra hién tai va thué hodn lai.

S6 thué hién tai phai tra dugc tinh dya trén thu nhap chju thué trong ndm. Thu nhap chiu thué khac véi loi nhuan

3.633.780.353.239  2.876.483.097.099

C4c khodn tuong duong tién phan dnh cac khoan tién gui cé ky han tr 01 thang dén 03 thang tai cac ngan
hang vdi 13i suat tir 06%/nam dén 14%/nam.

PAU TU NGAN HAN KHAC

! ~a U ! ) 31/12/2011 31/12/2010
thuan dugc trinh bay trén bao cdo két qua hoat dong kinh doanh vi khdng bao gdm cac khoan thu nhap hay chi phi VND VND
tinh thué hodc dugc khau trir trong cac ky khac (bao goém ca 16 mang sang, néu cd) va ngoai ra khéng bao gém cac
chi tiéu khéng chiu thué hodc khéng dugc khau tru. Tién g c6 ky han tai cdc ngan hang thuong mai 25.000.000.000 25.000.000.000

’ . ’ ’ Tién gl cé ky han tai Cong ty C6 phan DAu tu Tai chinh 177.000.000.000 -
bai véi hoat dong kinh doanh phan dam san xuat tai Nha may Bam Phd My: Cong ty c6 nghia vy ndp thué thu Cong doan Dau khi Viét Nam (PVFI)
hap doanh nghiép theo ty I& 15% tinh trén thu nhap chiu thué. Céng ty d ien thué thu nhdp doanh nghié '
nhap doanh nghiép theo ty Ié 15% tinh trén thu nhap chju thué. Cong ty dugc mien thué thu nhap doanh nghiép 02000060000 =% 000.000.000

trong 04 n3m ké tirn3m dau tién kinh doanh c6 I3i (ndm 2004) va giam 50% cho bay nam tiép theo (ndm 2008).
Nam 2011 la ndm th( tu Céng ty duoc gidm 50% thué thu nhap doanh nghiép cho hoat ddng chinh do day Ia
nam thtr tam kinh doanh c6 13i (ké tur khi di vao hoat ddng).

Pai véi cac hoat dong kinh doanh khac: Cong ty cé nghia vy ndp thué thu nhap doanh nghiép theo thué suat
25% tinh trén thu nhap chju thué.

Thué thu nhap hoan lai duoc tinh trén cac khoan chénh l&ch gilta gid tri ghi s& clia cac khoan muc tai san hodc

Pau tu ngdn han tai ngay 31 thang 12 ndm 2011 phan anh cac khodn tién gdi c6 ky han tir 06 d&n 12 thang
tai cdc ngan hang thuong mai vdi 13i suat 13,5%/nam, va cac khoan tién gt c6 ky han tai PVFI dugc gia han dén
31 thang 12 ndm 2012 v6i I3i suat 2,4%/nam.

CAC KHOAN PHAI THU KHAC

cdng no trén bang can déi k& toan va co s6 tinh thué thu nhap. Thué thu nhdp hodn lai dugc k& toan theo 31/12/2011 31/12/2010
phuong phap duya trén bang can ddi ké todn. Thué thu nhap hodn lai phai trd phai dugc ghi nhan cho tat ca cac VND VND
khoan chénh léch tam thoi con tai san thué thu nhap hoan lai chi dugc ghi nhan khi chac chdn ¢6 dd loi nhudn —— - P —

tinh thué trong tuong lai dé st dung cac khodn chénh Iéch tam thoi dugc khau tr. Tam Gng von diéu lé cho Cong ty CO phan Phat trién 80.000.000.000 .

D06 thi Dau khi (PVC Mekong)

Thué thu nhap hodn lai dugc xac dinh theo thué suat dy tinh sé &p dung cho ky tai san dugc thu héi hay no phai Trich trudc 13i tién gli ¢ ky han 54.677.916.668 24.247.891.668
tr,é duocv thanh toan. Thlué Ehu nr]ép rloén I§i C'[UOS ghinhan Iﬁi,\lﬁ trur truélrng hgp khoénAthué'NfIé c6 lién quan dé'r! Khac 23.877.242.308 42129455313
cac khoan muc dugc ghi thang vao vén chu so hitu. Trong truong hop do, thué thu nhap hoan lai cling dugc ghi

théng Va0 vdn chdl sé hitu. 158.555.158.976 66.377.346.981

Tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra dugc bu trir khi Cong ty c6 quyén hop phap dé
b trir gitta tai san thué thu nhap hién hanh vai thué thu nhap hién hanh phai ndp va khi cac tai san thué thu
nhap hodn lai va thué thu nhap hoan lai phai tra lién quan tdi thué thu nhdp doanh nghiép dugc quan Iy bdi cing
mdt co quan thué va Céng ty cé du dinh thanh toan thué thu nhap hién hanh trén co sé thuan.

Viéc xac dinh thué thu nhap doanh nghiép phai ndp va thué thu nhap hodn lai cia Cong ty can ct vao cac quy
dinh hién hanh vé thué. Tuy nhién, nhiing quy dinh nay thay ddi theo tlmg thoi ky va viéc xac dinh sau cling vé
thué thu nhap doanh nghiép tuy thudc vao k&t qua kiém tra cla co quan thué cd tham quyén.

Cac loai thué khac dugc ap dung theo cac ludt thué hién hanh tai Viét Nam.

PVFCCo Bdo cdo thuong nién 2011

C3c thuyét minh nay Ia mét bé phan hop thanh va can duoc doc dbng thoi véi bo cao tai chinh

Theo théng bdo s6 8606/TB-DKVN ngay 22 thang 09 ndm 2011 cla Tap doan Dau Khi Viét Nam, Céng ty tam
ting v8n von diéu 18 vao cho Cong ty C6 phan Phat trién D3 thi DAu khi (PVC Mekong) dé thuc hién du &n Toa
nha Cao &c Bac Liéu.
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN MAU B 09-DN
8. HANG TON KHO 10.  TAISAN cO BINH VO HINH
31/12/2011 31/12/2010 Quyén s dung dat Ban quyén Phan mém Khac Tdng cong
VND VND UND UND UND UND UND
Hang mua dang di trén duong 69.823.891.557 64.496.408.239 NGUYEN GIA
Nguyén liéu, vat lieu 316.303.313.794 237.357.143.166 Tai ngay 01/01/2011 12406575000 159.117.493.074 18.263.140.769 9538318032  199.325526.875
Cong cy, dung cu 4.848.260.085 2.046.691.861 Mua trong ndm - - 4828972118 43636364 4872608482
Chi phi san xudt, kinh doanh d& dang 38.953.701.976 9.861.228.348 Efgn“t*h?nvhdung coban  571867.121679 12323643983 21.295.167336 - 605485932998
N 2
Tr\'a”h '?ham e IRl stas 89.439.656.697 Tai ngay 31/12/2011 584273696679 171441137057 44387280223 9581954396  809.684.068.355
Hang héa 469.500.608.140 165.138.160.242 , T
1.028.619.849.295 568.339.288.553 GIA TRIHAO MON LUY KE
R Tai ngay 01/01/2011 159.117.493.074 3113814865 9538318032  171.769625971
Dy phong giam gia '13“9 ton kho (7.094.202.650) - Khau hao trong nm 2.464.728.796 7.644678.164 597758 10.110.004.718
Gia tri thuan c6 thé thuc hién dugc 1.021.525.646.645 568.339.288.553 Tai ngay 31/12/2011 161582221870 10758493029 9538915790  181.879.630.689
GIA TRI CON LAI
R N Taingay 31/12/2011  584.273.696.679  9.858.915.187  33.628.787.194 43038606 627.804.437.666
9. TAI SAN CO BINH HUU HINH
Nha ctra, May méc, Phuong tién Thiét bi Téng céng Taingay 31/12/2010  12.406.575.000 15.149.325.904 27.555.900.904
vat kién tric thiét bj van tai van phong
— VND VND VND VND VND Nguyén gia tai san c8 dinh vd hinh hét khau hao nhung van con st dung tai ngdy 31 théng 12 ndm 2011 13
NGUYEN GIA 168.792.861.106 déng (31/12/2010: 168.710.811.106 ddng).
Tai ngay 01/01/2011 769697321559 5263535898234 66221754197 34672948287  6.134.127.922.277
Mua trong ndm 2531986036  17.276990.759 8952749545 23655108927 52416.835.267
Pautuxdydungcobdn 399476049754 663.049.321 - 7639292496  407.778391571 11.  CHIPHIi XAY DUNG CO BAN DG DANG
hoan thanh ’
Tang khéc 1664.197.273 1.192.089.739 2856.287.012 31/12/2011 31/12/2010
G6p v6n vao Céng ty con (30.152.622.493) - (30.152.622.493) VND VND
Gidm khac - (104245033 (104.245.033) Kho Cang Cai Cui - C&n Tho 122.575.593.205 96.023.047.507
Taingdy 31/12/2011  1.171705357349 5281475938314 46686078522 67055194416  6.566.922.568601 Kho An Giang 40.907.321.778 -
GIA TRI HAO MON LOY KE Kho Ngm Rhat - Tién Giang 34.854.969.899 -
Tai ngay 01/01/2011 536822355886 4.771.183604878 51869073270 12931740317  5372806.774.351 Kho Gia Lai 25.242.660.028 12677.660.028
Khau hao trong nam 43543252974 90913648732 3843262157 14015652291  152315816.154 Duran Amoniac 24.397.090.308 -
Tang khac - - 272653.756 621.424.038 894.077.794 Kho Tay Ninh 15.126.000.000 4.510.000.000
Gop v6n vao Cong ty con - (17.483.791.040) - (17.483.791.040) Cong trinh 43 Mac Binh Chi 5.732.174.223 432.199.782.107
Gidm khac (1.289.879.872) - (1.289.879.872) Hé théng ERP - 26.286.284.628
Tai ngay 31/12/2011 579075728988 4862097253610  38501.198.143  27.568816646  5507.242.997.387 Kho Viing Ang - 25.011.558.283
) N Kho Nghi Son - 23.224.572.032
GIA TRI CON LAl Céc cong trinh khac 25.035.820.666 90.058.746.909
Taingdy 31/12/2011  592.629.628.361 419.378.684.704  8.184.880.379  39.486.377.770 1.059.679.571.214
293.871.630.707 709.991.651.494
Taingdy 31/12/2010  232.874.965.673 492.352.293.356  14.352.680.927 21.741.207.970  761.321.147.926
L ) L o o o ) ) . Theo Quyét dinh s& 751/QD-PBHC ngay 27 thang 07 ndm 2009, H6i ddng quan trj Tong cong ty d& phé duyét
Cao ¢ van phong 43 Mac Binh Chi da hoan thanh, ban giao dua vao strdung vao ngay 01 thang 08 nam 2011 voi Du &n dau tu kho cang Cai Cui - CAn Tho (Kho cang t8ng hop 20.000 DWT) tai quan Cai Ring, TP. Can Tho (giai
gia tri tam tinh la 842.826.174.063 dong. Trong do, gia tri xay Iap tam tinh la 270.959.052.384 dong duoc ghi doan 1) véi tong mdc dau tu1a 347.112.911.828 ddng. D& ngay 31 théng 12 ndm 2011, gia trj da thyc hién
nhan tdng tai san co dinh hu hinh, va gia tri quyén su dung dat tam tinh la 571.867.121.679 dong duoc ghi nhan dau tucdadydnla 173.613.663.132 dong, trong ndm Cong ty da dua vao st dung Nha kho Cawaco véi nguyén
tang tai san cd dinh vo hinh trong ndm 2011, gid tri tai san cd dinh tam tang va chi phi khau hao phat sinh tuong gid tam ting 13 51.038.069.927 dong.
Ung s& duoc diéu chinh khi chi phi dau tu cdng trinh dugc cap cé tham quyén phé duyét. Hién tai, mot phan Cao ¢
V&n phong 43 Mac Dinh Chi dugc thué béi Cong ty C6 phan Quan Iy va Phat trién nha Dau khi Mién Nam (Cng ty
con ctia Cong ty). Tuy nhién, do dién tich cho thué chua dugc xac dinh mot cach chinh xac nén Cong ty tam thoi
chua ghi nhan bat ddng san dau tu cda phan dién tich cho thué tai Tda nha 43 Mac Binh Chi.
Nguyén gid tai san ¢ dinh hitu hinh hét khau hao nhung van con st dung tai ngay 31 thang 12 ndm 2011 13
5.334.205.422.387 dong (31/12/2010: 5.286.727.107.567 dong).
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN
BAT DONG SAN DAU TU
Quyén st dung dat Nha ctra, vat kién trdc Tong cong
VND VND VND
NGUYEN GIA
Taingay 01/01/2011 99.499.152.000 164.164.874.037 263.664.026.037
Mua trong ndm 24.500.000.000 33.973.459.131 58.473.459.131
Taingay 31/12/2011 123.999.152.000 198.138.333.168 322.137.485.168
GIA TRI HAO MON LOY KE
Taingay 01/01/2011 684.138.123 1.982.032.500 2.666.170.623
Khau hao trong ndm 962.302.573 8.726.829.666 9.689.132.239
Tang khac - 1.289.879.872 1.289.879.872
Taingay 31/12/2011 1.646.440.696 11.998.742.038 13.645.182.734
GIA TRI CON LAI

13.
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Tai ngay 31/12/2011 122.352.711.304

186.139.591.130

308.492.302.434

Taingay 31/12/2010 98.815.013.877

162.182.841.537

260.997.855.414

Bat dong san dau tu bao gém quyén st dung dat va nha cla, vat kién tric cda Toa nha Déng Tay tai 27 Dinh
Bd Linh, TP. HCM; Siéu thi, Cao 6c van phong Clu Long tai tinh Ca Mau; va Khach san Sao Phuong Bac tai thi
tran Sapa, tinh L3o Cai. Trong dé, toan bd Toa nha Pdng Tay duoc Cong ty cho Cong ty C6 phan Quan Iy va Phat
trién Nha Dau khi Mién Nam (Cong ty con clia Cong ty) thué lai.Tai ngdy 31 thang 12 ndm 2011, C6ng ty chua
xac dinh gia tri hop Iy cla bat dong san dau tu do Cong ty khéng cd v dinh ban hay chuyén nhuong lai trong
tuong lai gan.

PAU TU VAO CONG TY CON
Tén Cong ty con Noi thanh 13p Ty lé 31/12/2011 31/12/2010  Hoat dong chinh
va hoat dong sé hiu
(%) VND VND
Cong ty C8 phan Phan bén Tinh Binh Dinh 75 75.000.000.000 80.000.000.000  Kinh doanh phan
Héa chat Dau khi bén va hda chat
Mién Trung
Cong ty C8 phan Phan bén TP.Can Tho 75 127.500.000.000 100.000.000.000 Kinh doanh phan
Haéa chat DAu khi bén va hoéa chat
Tay Nam Bo
Cong ty o phan Phan bén TP. H6 Chi Minh 75 93.750.000.000 85.000.000.000  Kinh doanh phan
Haéa chat Dau khi bén va héa chat
Bong Nam Bo
Cong ty o phan Phan bén TP. Ha Noi 75 90.000.000.000 65.000.000.000  Kinh doanh phan
Héa chat DAu khi Mién Bac bén va héa chat
Cong ty o phan Bao bi Tinh Ba Ria - 51 21.410.000.000 21.410.000.000  San xuat bao bi
Bam Phu My Viing Tau
Cong ty Cﬁlphé\n Quan ly TP. H6 Chi Minh 81 58.796.800.000 41.250.000.000  DAu tukinh doanh
va Phat trién Nha DAau khi bat dong san
Mién Nam
Cong ty TNHH MTV TP. H6 Chi Minh 500.000.000.000  Kinh doanh phan
Thuong mai Dich vy Phan bon va héa chat
bén va Héa chat Dau khi
466.456.800.000 892.660.000.000

PVFCCo Bdo cdo thuong nién 2011
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

DAU TU VAO CONG TY CON (tiép theo)

Theo Nghj quyét s6 1929/NQ-DKVN ngay 11 thang 08 ndm 2010 cta Tap doan Dau khi Vit Nam vé phuong
an tai cau truc tong thé Tong Cong ty Phan bén va Héa chat DAu khi - Cong ty C6 phan, Tong Cong ty da thyc
hién chuyén ddi cac cong ty con thanh cong ty cd phan. Theo dé, tai ngay 31 thang 12 ndm 2011, Cong ty con
s& hitu 75% (tai ngay 31 thang 12 ndm 2010: 100%) tai Cng ty C6 phan Phan bén va Héa chat Dau khi Mién
Trung, Cong ty C6 phan Phan bén va Héa chat Dau khi Tay Nam Bo, Cong ty C6 phan Phan bén va Héa chat Dau
khi Dong Nam Bg va Cong ty C6 phan Phan bén va Hoa chat DAu khi Mién BAc.

Theo Quyét dinh s 16/NQ-PBHC ngay 12 thang 01 ndm 2011, Cong ty da thuc hién giai thé Cong ty TNHH
MTV Thuong mai Dich vu Phan bén va Héa chat Dau khi, cdng ty con ma Cong ty s& hitu 100% vén. Theo do,
C6ng ty TNHH MTV Thuong mai Dich vu Phan bén va Héa chat Dau khi chinh thic chuyén déi thanh Chi nhanh
Tong Cong ty Phan Bén va Héa chat Dau khi - Cong ty C8 phan can c vao Gidy chimg nhan dang ky kinh doanh
s6 0303165480-010 ngay 28 thang 01 ndm 201 1. Tuy nhién, viéc ban giao tai san, von va lao déng gitta Cong
ty va Cdng ty TNHH MTV Thuong mai Dich vu Phan bdn va Héa chat Dau khi da dugc thuc hién theo quyét dinh
s6 265/QD-PBHC dé& ngay 01 thang 04 ndm 2011 véi s6 liéu ban giao 13 6 liéu s6 sach tai ngay 01 thang 04
nam 2011.

Theo Quyét dinh s& 335/NQ - PBHC ngay 05 thang 10 nam 2011 cda Hoi dong quan tri, C6ng ty gép thém
17.248.000.000 ddng vao Cong ty C& phan Quan Iy va Phat trién nha DAu khi Mién Nam bang gid tri mdt s6 tai
san ¢ dinh I3 cac phuong tién van tai. Theo d6, Cong ty sé hitu 5.879.680 ¢6 phan tuong tng véi ty 1& ddu tu la
81% tai Cong ty C6 phan Quan ly va Phat trién nha DAu khi Mién Nam ké tr ngay 05 thang 10 ndm 2011.

DAU TU VAO CONG TY LIEN KET
Tén cdng ty lién két Noithanhldp Tylé
vahoatdong séhiu

31/12/2011 Hoat dong chinh

(%) VND
Cong ty C6 phan Phat TP. Ca Mau 20 20.000.000.000 Thi c6ng xay I3p céng
trién dd thj DAu khi (PVC - trinh dan dung, céng
Mekong) nghiép

499,000.000.000 San xuat va kinh
doanh xo sgi Polyeste

Cong ty C6 phan Héa dauva TP Hai Phong 25
Xo soi DAu khi (PVTEX)

519.000.000.000

Theo Quyét dinh s& 192/QD- PBHC ngay 16 thang 06 nam 2011 cla Hdi déng quan tri, Cong ty mua thém
18,000.000 ¢ phan ctia Cong ty C& phan Héa dau va Xo soi Dau khi (PVTEX) tir Téng Cong ty Tai chinh C& phan
DAu khi Viet Nam (PVFC) véi tong gid tri 13 180 ty dong. Theo dé, Cong ty s& hitu 45.000.000 cd phan tuong tng
véi ty 18 dau tu 1a 25% k& tirngay 16 thang 06 ndm 2011.

C3n ctr vao Nghi quyét s6 01/NQ-PVTEX/DHDCD/2011 ngay 25 thang 03 ndm 2011 cla Pai hdi dong c6 déng
thudng nién PVTEX, cac c6 dong dong v tang von diéu I& cia PVTEX thém 196 ty dong. Do d6, Cong ty d3 gép bd
sung 49 ty déng, tuong tng 25% ca phan von tang thém cda PVTEX trong ndm 2011.

Tai ngay 31/12/2011, theo s6 liéu Bao cdo tai chinh chua dugc kiém toan ctia Cong ty me - Cong ty €6 phan Hoa
dau va Xo soi Dau khi (PVTEX), tai san thuan cla PVTEX 1a 1.769 ty déng, thap hon s& v6n da gép cdia cac chl sd
hitu (1.958 ty dong) 1a 189 ty ddng, nguyén nhan chinh 1a khodn chénh 1&ch ty gid héi dodi chua thyc hién véi s&
tién (281) ty dong, theo k& hoach khoan chénh I&ch ty gid ndy s& dugc phan bd dan vao chi phi hoat dong san xuat
kinh doanh clia PVTEX trong thoi gian t6i da khdng qua 05 nam; Bén canh d, tai thoi diém Iap bdo cdo, PVTEX
van dang trong giai doan chay th(r trudc hoat ddng, nha xudng va day chuyén san xuat dang trong giai doan dau
tu. Do d6, Ban tong gidm doc Cong ty khong thuc hién trich 1ap du phong gidm gid cho khodn dau tu vao Cong ty
C6 phan Héa ddu va Xo soi Dau khi.
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Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN

15.  DAU TU DAI HAN KHAC

31/12/2011 31/12/2010

VND VND

Gop v6n vao Cong ty C6 phan Hoéa dau va Xo sgi Dau khi - 270.000.000.000
(PVTEX)

Khac 43.591.357.921 43.591.357.921

43.591.357.921 313.591.357.921

Tai ngay 31 thang 12 ndm 2011, Ban tdng gidm déc da thuc hién danh giad cac khodn dau tu dai han va khong
6 khodn dau tu nao giam gid do vay Cong ty khdng phai trich dy phong gidm gia cac khodn dau tu dai han.

16.  CHIPHi TRA TRUGC DAI HAN

31/12/2011 31/12/2010

VND VND

Tra trudc tién thué dat 5.618.251.495 6.180.076.651
Loi thé kinh doanh 88.616.799.064 177.233.598.148
V4t tu, phu tung thay thé 61.700.077.851 77.125.097.319
Chi phi dao tao hoc vién cho Nha may dam Ca Mau 69.469.257.424 32.107.384.773
Chi phi tra trudc dai han khac 34616.674.786 3.954.022.701

260.021.060.620 296.600.179.592

17.  TAISAN THUE THU NHAP HOAN LAI

Dudi day 13 tai san thué thu nhap hodn lai do Cng ty ghi nhan va su thay ddi clia cac khoan muc ndy trong ndm
va cac ky k& toan trudc.

Du phong Doanh thu Loi nhuan Chi phi Tdng cdng
tro cap thoi viec  chua thuc hién chua thuc hién trich trudc

VND VND VND VND VND

Taingay 01/01/2010 545.148.875 (465.867.725) - 1.954.137.637 2.033.418.787
Ghi nhan trong ndm (545.148.875)  1.850.879.882 613.429.889 10.860.495.754 12.779.656.650
Taingay 01/01/2011 - 1.385.012.157 613.429.889 12.814.633.391 14.813.075.437
Ghi nhan trong ndm - (1.385.012.157) (613.429.889) (991.270.518)  (2.989.712.564)
Taingay 31/12/2011 - - - 11.823.362.873 11.823.362.873

18.  THUE VA CAC KHOAN PHAI NOP NHA NUGC

31/12/2011 31/12/2010

VND VND

Thué thu nhap doanh nghiép 83.398.140.810 46.308.171.284

Thué thu nhap cé nhan 5.201.767.490 1.544.678.963

Cac loai thué khac 9.959.741 -
88.609.868.041 47.852.850.247
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CHI PHi PHAI TRA

31/12/2011 31/12/2010

VND VND

Trich trudc chi phi sCra chifa I6n tai san ¢d dinh 2011 - 147.231.991.964
Trich trudc chi phi sra chifa I6n tai san cd dinh 2013 72.380.000.000 -
Chi phi an sinh xa hoi 38.283.665.997 11.092.663.603
Khac 46.981.172.306 24.651.733.516

157.644.838.303 182.976.389.083

Trong ndm 2011, Céng ty da trich trudc 72.380.000.000 dong cho chi phi stra chifa 16n tai san ¢6 dinh theo k&
hoach bdo duding va stta chita Nha mdy Dam Pha My trong nam 2013.

Theo quyét dinh 1762/QD-DKVN ngay 24 thang 06 ndm 2011 cla Tap doan Dau khi Viét Nam, Cong ty trich
1ap QuY an sinh x3 hoi 150 ty dong dé thuc hién chuong trinh an sinh x3 hdi cla toan Tap doan trong ndm
2011. Tai 31 thdng 12 ndm 2011, chi phi an sinh x3 hoi chua dugc chuyén cho cac ddi tuong nhan hd tro 1a
38.283.665.997 dong.

VAY DAI HAN
31/12/2011 31/12/2010
VND VND
Ngan hang TMCP A Chau va Tng Cong ty C6 phan - 246.087.577.105

Tai chinh Dau khi Viét Nam - Chi nhanh Viing Tau

= 246.087.577.105

Khoan vay ctia Cong ty theo Hop ddng tin dung s6 60095579 ngay 29 thang 05 ndm 2009 véi Téng Cong ty
Tai chinh C6 phan DAu khi Viét Nam - Chi nhanh Viing Tau (PVFC - Viing Tau) va Ngan hang TMCP A Chau (ACB)
véi s tién vay 1a 23.905.925 D6 la My, trong d6 ACB cho vay 7.200.000 D6 la My, PVFC - Viing Tau cho vay
16.705.925 D6 la MJ. Muc dich clia khoan vay 13 thanh toan chi phi dau tu Hé thdng thu hdi CO, tir khéi thai
Primary Reformer nang c6ng sudt Nha mdy Dam Phd My tir 740.000 tan 1én 800.000 tan Uré/nam. Théi han
vay 13 120 thang k& tU ngay giai ngan dau tién.

Tai ngay 31 thang 12 nam 2010, sd du no vay cla hop dong nay 1a 17.331.332 d6 la My tuong duong
328.116.769.473 dong. Trong do, ACB la 5.199.302 db la My tuong duong 98.433.190.955 dong va PVFC -
Viing Tau 1a 12.132.029 d6 la My tuong duong 229.683.578.518 ddng. Cac khodn vay nay da dugc thanh todn
trudc han trong nam 2011.
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Doanh thu dién
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27.450.312.153

4.733.250.191.403
40.946.100.937

4.692.304.090.466

7.682.902.076
510.798.797.802

6.797.556.449.779
53.659.186.136

6.743.897.263.643
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Thuyét minh bao cao tai chinh (e teo)

23.

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN
CHI PHi SAN XUAT KINH DOANH THEO YEU TO

2011 2010

VND VND

Chi phi nguyén liéu, vat liéu 2.173.695.813.486 1.580.402.261.150

Chi phi nhan céng 320.666.105.255 227.554.464.285

Chi phi khau hao tai san ¢8 dinh 172.114.953.111 673.180.983.042

Chi phi dich vu mua ngoai 430.981.958.254 433.672.098.150

Chi phi khac 549.616.426.043 353.699.151.007

24.

25.

26.

| 144

DOANH THU HOAT DONG TAI CHINH

3.647.075.256.150

3.268.508.957.634

2011 2010
VND VND
Lai tién gui 448,555.064.135 272.338.659.153
C6 tuc, loi nhuan duoc chia 141.725.201.087 83.657.226.279
L&i chénh I&ch ty gia d3 thuc hién 7.755.473.997 -
Khac 79.379 308.356.946
598.035.818.598 356.304.242.378
CHI PHi HOAT DONG TAI CHINH
2011 2010
VND VND
L3i tién vay 25.377.064.463 7.633.940.298
Chénh léch ty gia da thyc hién 39.067.463.965 62.278.698.560
Khac 4.350.234.914 10.074.053.803
68.794.763.342 79.986.692.661
CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH
2011 2010
VND VND
Chi phi thu& TNDN tinh trén thu nhap chiu thué 317.645.112.808 176.936.737.983
nam hién hanh
Pidu chinh chi phi thu& TNDN ctia ndm trudc b sung 63.558.620 -
Téng chi phi thué TNDN hién hanh 317.708.671.428 176.936.737.983

PVFCCo Bdo cdo thuong nién 2011

C3c thuyét minh nay Ia mét bé phan hop thanh va can duoc doc dbng thoi véi bo cao tai chinh

MAU B 09-DN

27.

28.

Céc thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bo cao tai chinh

Thuyét minh bao cao tai chinh (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

CAM KET THUE HOAT DONG

Tai ngay két thic nién do ké todn, lich thanh todn cac khoan cam két thué nhu sau:
31/12/2011 31/12/2010
VND VND

Trong vong mot nam 7.188.223.094 12.873.721.961

T ndm thi hai dén ndm thi ndm 27.565.696.375 22.924.219.188
Sau ndm nam 31.795.489.104 28.702.378.545
66.549.408.572 64.500.319.694

TUngay 03 thang 09 ndm 2005, Céng ty da tiép nhan Hop dong thué lai dat s6 178/HD/TLD/UDEC.2001 ngay
01 thang 06 nam 2001 dugc ky gilta Ban Quan Iy Du an Nha may Dam Phi My vai Cong ty Xay dyng va Phat
trién D6 thj tinh Ba Rja - Viing Tau cho viéc thué dai han dat va co s& ha tang tai Khu Cdng nghiép Pha My 1,
huyén Tan Thanh, tinh Ba Ria - Viing Tau. Hop ddng thué ¢ thoi han 17 ndm ké tU ngay 03 thang 09 ndm
2004 vdi tién thué va phi str dung ha tang phai trd hang ndm la 378.392 db la My/nam.

Ngay 01 thang 11 ndm 2010, Céng ty da ky hop dong thué van phong & Campuchia véi théi han 03 nam va
tién thué hang thang la 1.500 dd la Myj/thang.

CONG CU TAI CHINH

Quan Iy rdi ro vén

Cong ty quan tri ngudn vén nham d3m bao rang Cong ty cé thé vira hoat dong lign tuc vira t6i da héa loi ich cla
cac c6 dong thdng qua tdi uu hda sd du ngudn vdn va cong ng.

C4u trdc von ctia Cong ty gém phan vén thudc sé hitu cla cac ¢d déng clia Cong ty me (bao gdm von gép, cac
quy du trit va loi nhudn sau thué chua phan phéi).

Cac chinh sach ké toan cha yéu
Chi ti&t cac chinh sach k& toan chl y&u va cac phuong phap ma Cong ty ap dung (bao gdm céc tiéu chi dé ghi

nhan, co s& xac dinh gia tri va co sé ghi nhan cac khoadn thu nhap va chi phi) dai vai ting loai tai san tai chinh,
cdng no tai chinh va céng cy vdn duoc trinh bay chi tiét tai Thuy&t minh s6 4.

Mua vang boi thu 145 |



Thuyét minh bao cao tai chinh (e teo)

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011 MAU B 09-DN
28.  CONG CU TAI CHIiNH (tiép theo)
Cac loai cong cu tai chinh .
Gia tri ghi s6
31/12/2011 31/12/2010
VND VND
Tai san tai chinh
Tién va cac khodn tuong duong tién 3.633.780.353.239 2.876.483.097.099
Phai thu khach hang va phai thu khac 287.894.983.307 184.765.026.757
Pau tu ngdn han 202.000.000.000 25.000.000.000
Pau tu dai han 43.591.357.921 313.591.357.921
Tai san tai chinh khac 151.850.200 6.839.137.844
T6ng cong 4.167.418.544.667 3.406.678.619.621
Cong no tai chinh
Cac khoan vay - 328.116.769473
Phai trd nguoi ban va phai tra khac 375.712.089.362 372.240.996.959
Chi phi phai tra 157.644.838.303 182.976.389.083
Téng cdng 533.356.927.665 883.334.155.515
Cong ty chua danh gia gia tri hop Iy cla tai san tai chinh va cong no tai chinh tai ngay k&t thuc nién dd ké todn
do Théng tu 210 ciing nhu cdc quy dinh hién hanh chua cé hudng dan cu thé \46 viéc xac dinh gid tri hop Iy cla
cac tai san tai chinh va céng no tai chinh. Thdng tu 210 yéu cau dp dung Chudn muc bdo cdo tai chinh Quéc t&
vé viéc trinh bay bao cdo tai chinh va thuyét minh thong tin d6i véi cdng cy tai chinh nhung khéng dua ra huéng
dan tuong duong cho viéc danh gid va ghi nhan céng cuy tai chinh bao gdm ca dp dung gia tri hop 1y, nham phu
hop véi Chuan muc bao cdo tai chinh Quac té.
Quan Iy rdi ro tai chinh
RUi ro tai chinh bao gdm rdi ro thj trudng (bao gom rli ro ty gid, rdi ro I3 sudt va rdi ro vé gid), rdi ro tin dung,
rdi ro thanh khodn va rdi ro I3i suat cdia dong tién. Céng ty khdng thuc hién cac bién phdp phong nglra cac rui
ro nay do thidu thj trudng mua cac cong cu tai chinh nay.
Quan Iy rdi ro thi truong
Hoat dong kinh doanh ctia Cong ty sé& chd yé&u chiu rdi ro khi ¢ su thay ddi vé ty gia héi dodi. Cong ty khong
thuc hién cac bién phap phong ngira rdi ro nay do thiéu thi trudng mua cac cdng cu tai chinh.
Quan Iy rdi ro ty gid
C6ng ty thyc hién mdt sd cac giao dich cé gdc ngoai té, theo d6, Cong ty s& chiu rdi ro khi cé bién dong vé ty gid.
C6ng ty khéng thyc hién bién phap dam bao do thiéu thi trudng mua cac cong cu tai chinh nay.
Gia tri con lai cla cac tai s3n bang tién va cdng no bang tién c6 goc ngoai té tai thoi diém cudi ndm nhu sau:
céng no Tai san
31/12/2011 31/12/2010 31/12/2011 31/12/2010
VND VND VND VND
Do la My (USD) 4.260.029.420 597.806.637.247 147.465.726.357 1.755.187.612
Euro (EUR) 150.052.595 - 39.588.091 40.793.413
Do la Singapore (SGD) - - - 6.619.819
| 146 PVFCCo Bdo cdo thuong nién 2011 Cac thuyét minh ndy Ia mot b phan hop thanh va can duoc doc ddng thoi vdi bao cdo tai chinh
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28.

Thuyét minh bao cao tai chinh (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2011

CONG CU TAI CHINH (tiép theo)
Quan ly rdi ro vé gia

Cong ty chiu rdi ro vé gid cla céng cu von phat sinh tU cac khodn dau tu vao céng cu von. Cac khoan dau tu
vao cdng cy von dugc ndm gitt khdng phai cho myc dich kinh doanh ma cho myc dich chién lugc 1au dai. Céng ty
khdng cd y dinh ban cac khodn dau tu nay.

Quan ly rdi ro vé gia hang héa

C6ng ty mua nguyén vat liéu, hang héa tir cac nha cung cap trong va ngoai nudc dé phuc vy cho hoat dong san
xuat kinh doanh. Do vay, Cong ty s& chiu i ro tir viéc thay ddi gia ban clia nguyén vat liéu, hang héa. Cng ty
khdng thyc hién cac bién phdp phong ngira rii ro nay do thidu thj trudng mua cac cdng cu tai chinh nay.

Quan Iy rui ro tin dung

RUi ro tin dung xay ra khi mot khach hang hodc déi tac khdng dap tng dugc cac nghia vy trong hop ddng dan
dén cac ton that tai chinh cho Cong ty. Cong ty c6 chinh sach tin dung phi hop va thudng xuyén theo dai tinh
hinh dé danh gia xem CAng ty ¢4 chiu rui ro tin dung hay khéng, do dé Cong ty khdng cd bat ky rdi ro tin dung
trong v&u nao Vvai cac khach hang hodc déi tac.

Quan Iy rdi ro thanh khoan

Muc dich quan Iy rdi ro thanh khodn nhdm dam bdo d0 nqudn vén dé dap ing cac nghia vu tai chinh hién tai va
trong tuong lai. Tinh thanh khodn cting dugc Cong ty quan Iy nham dadm bao muc phu tréi gitta c6ng no dén han
va tai sdn dén han trong ky & muc c6 thé dugc kiém soat doi véi s6 von ma Cong ty tin rang cé thé tao ra trong
ky d6. Chinh sach cda Cong ty la theo ddi thuong xuyén cac yéu cau vé thanh khoan hién tai va du kién trong
tuong lai nham dam bao C6ng ty duy tri @0 mic dy phong tién mat, cac khodn vay va dd vén ma cac chd sé hitu
cam két gép nham dap Ung cac quy dinh vé tinh thanh khodn ngan han va dai han hon.

Bang dudi day trinh bay chi tiét cdc mic ddo han theo hop ddng con lai ddi véi cdng no tai chinh phi phai sinh va
thoi han thanh todn nhu d3 duoc thda thudn. Bang dudi day duoc trinh bay dua trén dong tién chua chiét khau
cla cdng no tai chinh tinh theo ngay sém nhat ma Céng ty phai tra.

Dudi 1 ndm Trén 1 ndm Tong cong
VND VND VND

31/12/2011
Cac khoan vay - - -
Phai tra nguoi ban va phai tra khac 375.712.089.362 - 375.712.089.362
Chi phi phai tra 157.644.838.303 - 157.644.838.303

Tong cong

31/12/2010

Cac khoan vay

Phai trd nguoi ban va phai tra khac
Chi phi phai tra

Tong cong

533.356.927.665

533.356.927.665

82.029.192.368
372.240.996.959
182.976.389.083

246.087.577.105

328.116.769.473
372.240.996.959
182.976.389.083

637.246.578.410

246.087.577.105

883.334.155.515

Céc thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bo cao tai chinh

Mua vang boi thu

147 |



Thuyét minh bao cao tai chinh (e eo)

Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

28.  CONG cU TAI CHINH (tiép theo)
Quan Iy rdi ro thanh khoan
Ban t6n9 giénl dc")'_cA dénJh qié I:l7Ji ro/thanhNkhoén\ § m,L'rc thé’p.AIIBan tong gidm ddc tin tudng rang Cong ty c6 thé + C6ng ty CP Phan bén va Héa chat Dau khi Mién Béc * Nha may Dam Phu My
0 ra du nguon tién dé dap ung cac nghia vy tai chinh khi den han. Dia chi : Ldu 4, Toa nha Vien Dau khi, Dia chi : KCN Phd My 1, Huyén Tan Thanh,
Bang sau day trinh bay chi tiét mc ddo han cho tai san tai chinh phi phai sinh. Bang duoc 13p trén co s& muc 173 Trung Kinh, Quén Cau Gidy, TP. Ha Noi Tinh Ba Ria - Viing Tau
ddo han theo hgp dong chua chiét khau cda tai san tai chinh gom |3i tir cac tai san d6, néu cd. Viéc trinh bay Tel :04-35378256 Tel :064-392 1468
th(_“)nlg tin tai san te‘71i chinh phi7pha'11i sinh 13 c§7n tAhié't dé h\iél‘J.dLEQC viég quan Iy rdi ro thanh khoan cta Tap doan Fax :04-3537 8255 Fax 064 -392 1477
khi tinh thanh khoan dugc quan ly trén co s6 cdng ng va tai san thuan.
PR . . P * Cong ty CP Phan bon va Héa chat Dau khi Mién Trung  * Chi nhdnh tai TP. HCM
Dudi 1 nam Trén 1 nam Tong cong R . " ‘ L g P . .
VND VND VND Dia chi : L6 A2, Cum Céng nghiép Nhon Binh, Dia chi : Toa nha PVFCCo, s6 43 Mac Binh Chi,

3171272011 Phuong Nhon Binh, TP. Quy Nhon, Tinh Binh Binh Phuong Da Kao, Quan 1, TP. Ho Chi Minh
Tién va cac khodn t d tié 3.633.780.353.239 3.633.780.353.239 Tel SaehiaNe - 08 - Sl

ién va cac khodan tuong duong tién .633.780.353. - .633.780.353.

. . N N . F :056 - 384 85 F :08-3911 8127

Phai thu khach hang va phai thukhdc ~ 287.894.983.307 - 287.894.983.307 \;‘Xb et xSl
Pau tu ngén han 202.000.000.000 - 202.000.000.000 ebsite - wwwipce.vn _ o :
PAu tu dai han - 43591357.921 43.591.357.921 a8 * ChinhanhitoLCSE RSl
Tai s3n 13i chinh khac 20.000.000 131.850.200 151.850.200 * Cong ty CP Phan bon va Hda chat Dau khi Bong Nam B Dia chi : 55 Sothearos Str, Sangkat Tonle Bassac, Khan

A 236, 508, a4, Dia chi : Lu 9, Toa nha 27 Binh Bd Linh, Phubng 24, Chamkarmon, Phnom Penh, Cambodia
Tong cong 4.123.695.336.546 43.723.208.121 4.167.418.544.667 ' : b ; 5 g 5 '

Quan Binh Thanh, TP. H3 Chi Minh Tel  :+855-236302727

31/12/2010 Tel :08-35111999 Fax :+855-2399 63 56
Tiéﬂ Va cac !(hoér\1 tuor?g dngng tién/ 2.876.483.097.099 - 2.876.483.097.099 Fax :08-35111666
Pr:al thu kt]ach hang va phai thu khac 184.765.026.757 - 184.765.026.757 Website : www.pse.vn
Dau tu ngan han 25.000.000.000 - 25.000.000.000
D?.U t7u da‘n' haln , ) 313.591.357.9¢1 313.591.357.921 * Cong ty CP Phan bén va Hoéa chat Dau khi Tay Nam Bo
Tai san tai chinh khac 6.706.638.044 132.499.800 6.839.137.844 Bia chi : 151/18 Tran Hoang Na, Phubng Hung Lo

~ n ! . ’ JIr
Tong cong 3.092.954.761.900 313.723.857.721 3.406.678.619.621 Quan Ninh Kidu, TP. Can Tho

Tel :0710-376 5080
29. SO LIEU SO SANH Fax :0710-3765078

MAU B 09-DN

La s6 liéu bao cdo tai chinh cho ndm tai chinh k&t thic ngay 31 thang 12 nam 2010.

Nguyén Van Tong
Phé Tong Giam ddéc
Ngay 05 thang 03 nam 2012
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Huynh Kim Nhan
K& toan trudng

CAC DUN VI THANH VIEN

Website: www.dpmtnb.com.vn

* COng ty CP Bao bi Dam Phd My
Dia chi : Buong 1B, Khu CN Phd My 1,
Huyén Tan Thanh, Tinh Ba Ria - Viing Tau
Tel  :064-392 1999
Fax :064-392 1966

* COng ty CP Quan I va Phét trién nha Dau khi Mién Nam

Dia chi : LAu 6, Toda nha 27 Dinh B Linh, Phudng 24,
Quan Binh Thanh, TP, H6 Chi Minh

Tel :08-6285 3922
Fax :08-6285 3933
Website : www.pvfcco-sbd.vn
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C3c thuyét minh nay I3 mét bé phan hop thanh va can duoc doc dbng thoi véi bo cdo tai chinh






