LICH SU HINH THANH VA PHAT TRIEN

1. Lich st hinh thanh va nhirng sy ki€én quan trong:

Cong ty c6 phan Cao su Pa Nang truc thudc Tap doan Hoa chat Viét Nam, tién than
la mét xudng dap vo xe 6 t6 duoc Tong cuc hoa chat Viét Nam tiép quan va chinh thuc
dugc thanh 1ap vao thang 12 nam 1975.

Cong ty Cao su Pa Ning dugc thanh 1ap lai theo Quyét dinh 320/QB/TCNSDT ngay
26/5/1993 cua B§ Cong Nghi¢p Nang.

Ngay 10/10/2005 theo Quyét dinh s6 3241/QD-TBCN cua B truong Bo Cong nghiép,
Cong ty Cao su Da Nang dugc chuyén thanh Cong ty c6 phan Cao su Da Nang.

Ngay 01/01/2006 Cong ty c6 phan Cao su Pa Ning chinh thirc di vao hoat dong véi
von diéu 1& 1a: 92.475.000.000 dong, theo gidy chung nhin ding ky kinh doanh sb
3203000850 ngay 31/12/2005 do s& Ké hoach va Pau tu Thanh phd Pa Néng cép,va lan
thay doi gan day nhat vao ngay 5/3/2009 véi sd ching nhan dang ky kinh doanh méi 1a:
0400101531.

Ngay 29/12/2006 cb phiéu Cong ty cb phan Cao su DévNe:mg thire giao dich trén san
giao dich ching khoan Thanh ph6 H6 Chi Minh. S6 lugng ¢6 phi€u niém yét la: 9.247.500
co phi€u véi tong gia tri 14 92.475.000.000 dong (Ménh gia: 10.000.dong/ 1 c6 phicu)

Ngay 31/05/2007 Trung tim giao dich ching khoan Thanh phd H6 Chi Minh c¢6 thong
bao s6 427/ TTGDHCM-NY vé viéc niém yét va giao dich c6 phiéu phat hanh thém tir loi
nhuan dugc chia ndm 2007 cia Cong ty cd phan Cao su Da Nang. S6 lugng cd phiéu niém
yét bd sung 1a: 3.791.052 c¢6 phiéu véi téng gia tri chimg khoan niém yét bd sung:
37.910.520.000 déng (Ménh gia: 10.000.d6ng/ 1 cb phiéu). Ngay niém yét co hiéu lyc:
28/05/2007. Ngay chinh thuc giao dich: 06/06/2007.

Ngay 11/08/2008 S¢ giao dich ching khoan Thanh phé Ho Chi Minh c¢6 thong bao sb
584/TB-SGDHCM vé viéc niém yét va giao dich c6 phiéu phat hanh thém tir loi nhuin
duogc chia trong nam 2008 ctua Cong ty c6 phan Cao su Pa Nang. S6 luong cb phiéu niém
yét bo sung la: 2.346.072 cb phiéu véi tong gia tri chimg khoan niém yét bd sung:
23.460.720.000 ddng (Ménh gia: 10.000.d6ng/ 1 cb phiéu). Ngay niém yét co hiéu lyc:
05/08//2008. Ngay chinh thurc giao dich: 15/08/2008.

Ngay 21/05/2010 cong ty tién hanh phén bd quyén va thudong cb phiéu tir viéc phan
chia loi nhuan nam 2009, tong s6 lwong cd phiéu phat hanh thém dot nay 13:15.384.624cp.

Thang 06/2011 coéng ty phat hanh thém 15.384.617 ¢b phiéu dé chi tra c6 tic cho cb
dong tir lgi nhuan nam 2010.

Hién tai, qténg ,sé luong o phiéu dang luu hanh ctia Cong ty co phﬁn Cao su Pa Ning:
46.153.865 c0 phiéu véi tong gia tri ching khoan: 461.538.650.000 dong.



2. Qua trinh phat trién:

Tién than 12 mot xudng dép vo xe 6 o clia quan doi. Vi co sé vat chat ban dau con
nghéo nan, lac hau va nguém nhén luc ban dau chi ¢6 10 can bd, k¥ su dugc ctir tr Nha may
Cao Su Sao Vang Ha Noi vé quan 1y va san xuat. Ban dau nha mdy chi dap duogc cac 16p
6t di qua st dung v&i hai cong doan dap va hip con cic giai doan san xudt ban thanh
pham nha mdy déu mua lai tir cic don vi khac. Pau nam 1976 chiéc 16p dip dau tién ra
doi. Lac dau nha may chi ddp duoc 3 quy cach, dén nam 1977 dflp dugc 15 quy cach.
Ngoai san pham dap 16p 6t6, sau d6 cong ty da phat trién thém nhiéu loai san pham nhu
ong hut nudc, ong dan nudc, day curoa. DPén nim 1995-1996 Céng ty dd hoan thanh quy
trinh cong ngh¢ san xuat 16p 6t6 méi véi nhleu quy cach khac nhau. Tir d6 dén nay, nhiéu
loai 16p qui cach méi ra doi dap tmg nhu cau ngay cang da dang cua thi truong. Cong ty
cung luén chu trong nghlen cliru cac ung dung dé cai tién cac qui trinh san xuat nang cao
chat lugng san pham dong thoi ha gia thanh san pham. Do d6 san pham cia DRC ngay
cang dugc nguoi tiéu dung tin tudng va lua chon.

V61 hon 36 ndm truong thanh va phat trién, Cong ty tw hao la mét trong nhimg doanh
nghiép c6 bé day kinh nghiém vé linh vuc san xuét cac san phim cong nghiép cao su, va
cac quy cach 10p siéu truong siéu trong phuc vu cong trinh va mo.

Hoat dong san xuat kinh doanh chu yéu cia Cong ty c¢6 phan Cao su Pa Nang 1a: san
xuét, kinh doanh, xuAt nhap khau cac loai san phém va vat tu thiét bi cho nganh cong
nghiép cao su, ché tao, lip dit thiét bi cho nganh cong nghiép cao su, kinh doanh thuong
mai, dich vu téng hop.

V&i mang ludi hang trim nha phan phdi tir Bac chi Nam, dong thoi mé rong thi truong
tiéu thu vuot ra ngoai lanh thé Vi¢t Nam

Trong nhitng nam gﬁq day, Cong ty dugc danh gia 1a mot trong nhitng don vi hang
dau hoat dong hi€u qua nhat tai Da Nang, hang nam déng gbp cho ngan sach Nha nudc
hang tram ty dong, tao cong an viéc lam cho hon 1.500 lao dong.

Bing su linh hoat va sang tao DRC di tao duoc loi thé canh tranh trén thi truong. Téc
do tang truong cao va lién tuc trong nhiéu nim va ngay nay DRC chiém thi phan lop 0 to
tai hang ddu Viét Nam. Thuonng hiéu DRC dugc céc t6 chirc trong nude va qudc té binh
chon, trao ting nhiéu danh hiéu nhu: Sao Vang Pat Viét, Hang VN chét luong cao,
Thuong hi¢u manh Viét Nam...va dugc Nha nudc khen thudng nhiéu huin chuong lao
dong , huan chuong ddc lap...

Niam 2011 cong ty di dat dugc nhiing bang khen sau:

- Co thi dua xuit sic cua Tap doan HCVN

- Co thi dua xuit sic cia UB ND TP Pa Ning

- Top 5 Doanh nghiép c6 ty suat loi nhuan trén von chii s& hitu cao nhat Tap doan
Hoéa chat Viét Nam

- Giai thuong Sao Vang Dat Viét nam 2011

- Doanh nghiép hang Viét Nam chét luong cao nim 2011



Pho Tong giam déc Nguyén Manh Son nhin giii thwéng Sao Vang Dt Vigt

3. Pinh hwéng phat trién Cong ty 2010 -2015
Céc muc tiéu chi yéu :

- Tép trung moi ngudn luc cho Dy 4n 16p Radial toan thép 600.000 16p nim. Day 1a
nha may co6 quy mé lon , cong nghé hién dai duoc xay dung tai Khu cong nghiép Lién
Chiéu ba Ning s& dap ng tt chién lugc ting tdc cia Cong ty trong tuong lai. Phén dau
dén cudi ndm 2015 hoan tat du an va dua vao san xuat 6n dinh dat cong suat thiét ké.

-Déi véi 16p bias (soi manh nylon) tap trung 6n dinh chat luong, timg budc nghién
ctru cai thién néng cao chat lugng, ha gia thanh san pham bang cac bién phap tang cuong
quan 1y san xuat. Chu § ¥y dén 16p dac ching OTR 1a thé manh ctia Cong ty can phat huy tot
hon vé thi truong va chit luong.

- Két hop viéc di doi v6i viée phat trién san xudt, ting san luong nham dam bao khong
giy bién dong 16n dén thi trudng trong qué trinh di doi, ddng thoi tao ra méi trudng lam
viéc méi tét dep hon cho ngudi lao dong va cho Cong ty.

- Phin d4u dam bao murc chia cb tirc hang ndm cao hon i suét tiét kiém ngan hang tir
5-10%. Pam bao thu nhap cho ngudi lao dong 6n dinh va ting theo hiéu qua san xuat kinh
doanh cua Cong ty.

Chién lwgc trung va dai han :

- Khi du an 16p Radial toan thép (TBR) di vao san xuat on dinh, thi truong mo rong s&
tlep tuc dau tu nang cong sudt 1én mot triéu lop/nam Song song voi vi€e tang san lugng
16p TBR la viéc dau tu thém cong nghé dé san xuit 16p Radial toan thép (OTR) cho xe
cong trinh, khai thac mo, cang bién .

- Véan dé cung cép cao su nguyén liéu ( cao su thién nhién) cho san xuat s& kho khan
hon khi tang san lugng san xuit do vy can tim dbi tac co ngudn nguyén liéu va san xuat
cao su nguyén liéu dé lién két hodc mua c6 phan cia d6i tic nham dam bao 6n dinh ngudn



cung vé s6 lugng ciing nhu chat luong. Pé 1am viéc d6 can c6 ngudn vén 16n cho dau tu
ngudn nguyén liéu lau dai cho Cong ty.

- Trong diéu kién thuan lgi xem xét kha nang lién két véi cac nha san xuit 6 t xe tai
tai Viét Nam x4y dung nha may 16p va cao su ky thuat dé cung cip san pham 6n dinh cho
ho.

Phat trién On dinh cung viéc dam bao cac quyén lgi cho cac c6 dong 1a dinh huéng
phat trién 1au dai cia DRC.



BAO CAO CUA HOI PONG QUAN TRI

1. Nhirng nét noi bit ciia hoat dong san xuit kinh doanh niim 2011

Trudc tinh hinh niéu kho khin bién dong cta nim 2011, Hoi dbng quan tri
(HDPQT) cong ty da ludn ludn theo sat cac hoat dong san xuét kinh doanh ddng thoi chit
dong nghién ctru cac bién dong cia thi truong dé ludn dua ra nhimg dinh hudng chi
dao sdu sat va dung ddn véi tinh hinh thyc té xay ra tai cong ty. Cho nén két qua dat
dugc ciia nam 2011 cia DRC ciing rat kha quan.

- Doanh thu va loi nhuén dat vuot mirc ké hoach dé ra

- Tao viéc lam va thu nhép 6n dinh cho hon 1.500 lao dong, ting quy lwong va mirc
thu nhap binh quan dau nguoi tir 6.610.000d nam 2010 1én 7.624.000d nam 2011.

- Du 4n Radial trién khai ding tién do, khéi lugng thuc hién nam 2011 dat ké hoach
d€ ra. Dy an trién khai theo ding cac quy dinh hién hanh cia Nha nudc vé dau tu xay
dung. Cong tac kiém tra, bao cdo giam sat danh gia dau tu dugc thuc hién dinh ky theo quy
dinh.

- Trién khai hai dy 4n di doi XN Xe dap xe may va XN O t6 vao khu cong nghiép
Lién Chi€u theo chu truong cua thanh pho Pa Nang. Dy an di doi XN XDXM da thyc hién
gan hoan thanh, gid tri thyc hién giam so vo1 du todn dugce duyét do mdt sO nguyén nhan
sau:

+ Khong dau tu m&i mot s thiét bi do tan dung mot $6 may moc thiét b cii con st
dung duoc.

+ Giam chi phi quan 1y du 4n do str dung Ban quan 1y du 4n Radial kiém cong viéc
quan ly du an,

~ Khong phat sinh cac yéu t6 bét loi nhu truot gia nguyén vat liéu, ty gid, phat sinh
khoi lugng... vi vay khong lam gia tdng chi phi du phong.

+ Théng qua dau thau canh tranh nén giam dang ké gia goi thau, dic biét goi thau
xay dung giam 8%.

Cong tac hoan coéng, thanh quyét toan véi don vi xay lap dang duoc thuc hién nham
som quyét toan toan b cong trinh theo quy dinh cua Nha nudc.

Du 4n di doi XN O t6 va phén con lai da duoc thérp tra va 1ap Bao cdo danh gia tac
dong ctia moi truong theo quy dinh cua Phap luat. du kién quy 11/2012 sé khdi cong xay
dung.

Viéc di doi nha may vao khu cong nghiép Lién chiéu tap trung san xuat vé mot dau

mdi 1a tat yéu. Cong tac dau tu trong thoi gian to1 s& hét strc ning né, phuc tap. Cong ty sé
tap trung cac nguodn lyc tai chinh va nhan sy dé hoan thanh du 4n.

2. Cac hoat dong ciia Hoi dong quan tri :



Hoi dong quan tri thuong xuyén theo doi tinh hinh hoat dong cua Cong ty dé ludn
chi dao kip thoi cac hoat dong san xuat kinh doanh.

Trong nam 2011, HPQT da td chitc 04 cude hop dinh ky va 09 cudc hop bét

thuong. Noi dung cac cude hop nhu sau:

TT Ngay | S6 NQ Noi dung

1 | 17/01/2011 | 19/NQ-DRC | Phé duyét két qua SXKD 2010, KH SXKD quy
[ vandm 2011 va cong tac dau tu xay dung.

2 |22/01/2011 |20/NQ-DRC | Phé duyét thiét ké thi cong va dy toan hang muc
cong ‘trinh qthu(f)c du an Radial va K& hoach bai
hoi dong c6 dong 2011.

3 122/02/2011 | 21/NQ-DRC Phé duyét BCTC, phuong an phan chia logi
nhuan 2010 va ndi dung, chuong trinh BPHDCD
2011.

4 [30/03/2011 | 01/NQ-HPQT | Phé duyét chirc danh Cha tich HDQT.

5 |01/04/2011 | 02/NQ-HPQT | Thong qua phuong 4n phat hanh cO phiéu
thuong va chia c6 tirc nam 2010 bang tién mat.

6 | 15/04/2011 | 03/NQ-HPQT | phg duyét diéu chinh gia goi thiu xay dung.

7 107/052011 | 04/NQ-HDPQT | Phe duyét két qua SXKD quy I, Két qua SXKD
6 thang dau nam, phé duyét qui ché hoat dong
cua HDQT.

8 [27/05/2011 | 05/NQ-HDQT | Chon don vi kiém toan nam 2011, b6 sung, sira
do1 Qui ché tai chinh

9 |08/06/2011 |06/NQ-HPQT | pjéu chinh, bd sung nganh nghé kinh doanh

10 | 25/07/2011 | O7/NQ-HDQT | ph¢ duyét két qua SXKD 06 thing dau nim
2011, dy kién KHSXKD quy I11/2011

11 | 06/08/2011 | 08/NQ-HDQT | phé¢ duyét diéu chinh gid céc goi thau thude dy
an Nha may Lop Radial

12 | 24/08/2011 | 09/NQ-HPQT Théng nhét ndi dung bd sung Diéu 1& Cong ty
CP Philips Carbon Black Viét Nam

13 |20/10/2011 | 1O/NQ-HPQT | Phe duyét két qua SXKD 9 thang va KHSX quy
IV/2011 danh gia tinh hinh thyc hién tién do dau
tu cua du an di doi va du an Radial




To chirc dai hoi dong co dong thwong nién va chi tra co tire cho co dong

Cong ty da t6 chuc thanh cong Dai hoi déng cb dong thuong nién nim 2011 vao
ngay 30/03/2011. Dai hoi da thong qua mot sd van dé quan trong dbi voi hoat dong san
xuat kinh doanh cua cong ty, dong thoi ciling thong nhat chia ¢6 tirc cho c6 dong hién hiru
10% bang tién mat va 50% bang co phiéu.

- Ngay 18/05/2011 cong ty da chét danh sach cd dong nhan c6 tc nim 2010 va
thuc hién chi tra c6 tirc bang tién vao ngay 08/06/2011.

- C6 phiéu thuong ciing duge luu ky va chinh thire giao dich trén san giao dich
ching khoan TP H6 Chi Minh vao ngay 04/07/2011, viéc phat hanh c6 phiu thuong nang
von di€u 1€ cua cong ty 1én 461.538.650.000 d.

Mot nam 2011 ddy bién dong cua thi trudng di troi qua nhung thuong hiéu DRC
van virng vang nhu con tau vuot qua mudn ngan séng dir dé théng tién dén nhimng thanh
cong trong tuong lai, bén canh nhiing thanh cong do khong thé thiéu duoc sy dong hanh
cling nhu cic quyét dinh va dinh hudng sang sudt ctia Hoi dong quan tri.



BAO CAO CUA BAN GIAM POC
I. Pic diém tinh hinh:

Niam 2011 tinh hinh kinh té x4 hoi cta ca nuée gip rat nhiéu kho khin, lam phat lién
tuc ting cao di anh hudéng ning né dén hoat dong SXKD cua hau hét cac doanh nghiép
trong nudc, trong d6 c6 nganh cong nghi€p cao su. Nam 2011 cling 1a nam Cong ty c6
phan Cao su Pa Nang vira san xudt, vira tiép tuc dau tu mo rong, vua thyc hién ké hoach di
doi nha may tr Bic My An vao Khu cong nghiép Lién Chiéu dé giao tra mit bang theo
yéu cau cua UBND Thanh phé Da Nang.

Trong tinh hinh d6, mic du gip rat nhiéu kho khan, nhung véi truyén thong khong
ngimg vuot kho di 1én, CBCNV Céng ty c¢b phan Cao su Pa Ning di phat huy tinh than
lao dong sang tao, doan két, thdng nhit, tin dung t6t thoi co dua Cong ty tirng budc vuot
qua khé khan, thach thirc hoan thanh xuét sic nhiém vu san xuit kinh doanh ma Nghi
quyét Pai hoi dong c6 dong thudng nién Cong ty c¢6 phan Cao su Pa Nang nam 2011 di dé
ra.

I1. Két qua SXKD nim 2011, céc bién phap thwe hién:
1. Cac chi tiéu chinh:

" Ponvi | Thyc hién So sanh
TT Chiticu tinh 2011 TH 2010 KH 2011
1 | Gia tri SXCN ty 867,4 100 103
2 | Doanh thu /! 2.706,7 122 111
3 | Xuat khiu tr USD 9,5 95 105
4 | Nop ngan sach ty 214 129
5 | Loi nhuén /! 263,6 101 132
6 | San lwgng tiéu thu
- Lop xe dap chiéc 3.567.000 85 98
- Sam xe dap // 3.995.000 114 97
- Lop xe may // 1.162.000 137 106
- Sdm xe may // 1.937.000 150 97
- Lop 6 t6 may kéo // 740.000 98,5 105
- Sdm 6 t6 // 504.000 106 106
-Yém 6 t6 // 382.000 100 109
- Lop 0 t6 dap /! 45.200 105 100
- SP Cao su k§ thuat ty 6,6 110 111

Qua s li¢u tong hop va so sanh trén cho thay:
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Niam 2011, mic du tinh hinh kinh té rat kho khian nhung cic san pham chu lyc vin
dugc Cong ty tim moi bi¢n phap tdng san lugng san xuat dé khai thac to1 da cong suat may
moc thi€t bi, tao cong an viéc lam va thu nhap 6n dinh cho nguoi lao dong.

Cu thé :

- Khai thac cac ning luc thiét bi sdn ¢ cta day chuyén san xuat sim 16p 6 t6 dé san
xuat va tiéu thu trén 740.000 bd/nam.

- Day chuyén sdn xuat sam xe dap-xe may viura san xuat vua di doi nhung da san xuat
va tiéu thu trén 97% cong suat thiét ke.

Nam 2011, trong bdi canh toan nén kinh t& c6 dén trén 50.000 co s, doanh nghiép
phai nging hoat dong hodc phé san; nhung Cong ty c6 phan Cao su Da Ning lai 1a doanh
nghiép duy nhét trong nganh cong nghiép cao su ctia Tap doan Hoa chat Viét Nam van duy
tri duoc gia tri SXCN nhu nam 2010, day 1a su nd lyc phan dau rat dang ghi nhan cta hon
1.500 CBCNV Cong ty.

Dic biét, ndm 2011 Coéng ty c¢d phan Cao su Da Néng dugc Tap doan Hoa chat Viét
Nam coéng nhan danh hié¢u: “Pon vi c¢6 loi nhuan tuyét doi va ty suat loi nhuan trén von
chu s& hitu cao nhat Tap doan Hoa chat Viét Nam”. Cong ty tiép tuc duoc S¢ Tai Chinh,
Cuc Thué Thanh phd Da Naclng danh gia la mot trong hai don vi c6 gia tri dong gop cho
ngudn thu ngan sach cao nhat tai dia phuong. San pham sam 16p nhan hiéu DRC tiép tuc
dugc xép dau trong top 5 san phim dugc UBND Thanh phé Pa Nang chon 1am san pham
chu lirc cia Thanh phd trong thoi ky hoi nhap.

Don vi tinh: ty dong
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2. Cac bién phap da thuc hién trong nam 2011:
2.1. Cong tac quan ly, t6 chirc diéu hanh san xuit:
2.1.1. Cong tac diéu hanh san xuét:

Trong nam 2011, cong tac diéu hanh san Xuit cua Cong ty dé c6 nhing chuyén bién
tich cuc, nhidu giai phap bb tri san xuat hop 1y, khoa hoc dugc trién khai dong bo da gop
phan nang cao nang suit lao dong, tiét kiém chi phi, ha gia thanh san phim va dap tng kip
thoi nhu cau cua thi truong.

Tuy nhién, trong t6 chirc san xuat Ban diéu hanh van phai tiép tuc d6i méi véi phuong
cham lay hiéu qua lam dau. Can phéi hop va xur ly t6t hon nira thong tin du béo thi trudong
trong va ngoai nudc, dé bo tri cac ngudn luc mot cach hiéu qua nhat.

2.1.2. Cong tac ké hoach - vt tu :

Nam 2011 gia ca nguyén vat liéu phuc vu san xuat ludn bién dong phirc tap va kho
ludng, Cong ty da chi dong dé ra nhiéu bién phap cu thé, kip thoi trong cung Gng va du
phong vt tu. Dam bao du vé sb luong, 6n dinh vé chat luong, co gia ca canh tranh va ton
kho hop ly, tao diéu kién thuan loi khi trién khai thyc hién cac ké hoach san xuét, dong
thoi gop phan dang ké trong viée tao ra hiéu qua cho Cong ty.

Mic dau vay, viéc cung ing vat tu phyc vu cho san xut va stra chira, bao bi dong goi
san pham .do1 luc, ddi noi van chua kip thot lam anh hudng dén san xuat Do vay, thoi
gian dén Ban diéu hanh can lam t6t hon cong tac dy bao, du doan ngudn cung cap va gia
ca d6i voi nhitng vat tu thiét yéu, han ché & mirc thap nhat viéc anh huéng dén san xuat do
thi€u vat tu.

2.1.3 . Cong tac quan 1y chét lugng:

Niam 2011, cong tac quan 1y chit luong san phim da c6 nhiéu tién b, ty 16 san pham
bao hanh giam dang k&, ngoai quan san pham ngay cang dugc cai thién. Mot trong nhirng
nét ndi bat 1a tinh on dinh cua chat luong san pham da duogc duy tri va ngay cang duoc
nang cao. Day duoc xem 1a mét trong nhimg yéu t6 quan trong lam ting kha ning canh
tranh ctia san pham va khang dinh vi thé thuong hiéu DRC trén thuong truong.

Bén canh nhiitng két qua dat dugc, cong tac quan 1y chat lugng con ton tai nhiéu van dé
can dugc Ban diéu hanh quan tam gidi quyét triét dé, do la:

- Cong tac kiém tra, giam sat qud trinh san xuét chua chit chg, dan dén viéc phat hién
va ngan chdn cdc nguy co gay ra sdn pham hong chua dugc kip thoi.

- San pham hong bi lot ludi, nham quy cach van con xdy ra.

- Can phai tlep tuc tuyén truyén, phd bién cho ngudi lao dong, doi ngii can bo k¥ thuat
nhén thirc duoc tAm quan trong cuia cong tac chat lugng san pham dbi voi sy ton tai va phat

trién ctia Cong ty; loai bo tu tudng chay theo sb luong, coi thuong chat lwong lam anh
huodng uy tin Cong ty.

2.1.4. Cong tac ky thuat cong nghé:
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Trong tinh hinh gia ca vat tu dau vao ludn bién dong, ngudn cung khong 6n dinh, Ban
diéu hanh Céng ty di dua ra nhiéu giai phap dé thich ung kip thoi. Nhiéu dé tai ung dung
tién bo khoa hoc cong nghé trong viéc ding nguyén vét liéu thay thé nhdm ha gia thanh
nhung khong anh hudng chat lugng san pham da duoc trién khai, day 1a yéu t6 co ban gitp
Cong ty vuot qua kho khan trong diéu kién thi truong canh tranh gay gat hién nay. Bén
canh d6, viéc to chirc thiét ké, thi cong nhiéu quy cach san phim méi, cai tién kip thoi
nhitng san phim hién c6 theo nhu cau sir dung cua thi trudng dd ning cao kha ning canh
tranh cua san phém, tao nén nhiéu loi thé riéng co dbi v&i nhan hiéu DRC, duoc hé théng
cac Nha phan phéi va ngudi tiéu dung ghi nhan, danh gia cao..

Tuy nhién, trong linh vyc nay Hoi ddng quan tri dé nghl Ban diéu hanh tiép tuc nghién
clru xem xét cac van dé sau:

- Cong tac xay dyng, ban hanh va phan tich dinh mirc vét tu can duoc cai tién theo
hudéng phan anh ding, kip thoi tinh hinh sir dung vat tu ¢ cac don vi-ddc biét trong tinh
hinh gia nguyén vat liéu nganh san xuit cong nghiép cao su ludn tang cao va bién dong
phirc tap- dé xay dung ké koach va to chuc san xuat dat hiéu qua cao hon.

- Tang cuong hon nira sy hop tac, phéi hop giira cac don vi dé giai quyét dit diém cac
bién dong trong qua trinh san xudt, xur 1y kip thoi cac su ¢ vé chat luong theo phan anh
ctia khach hang; trién khai nhanh chéng cong tac phét trién san pham méi theo nhu cau ciia
thi truong.

2.1.5. Cong tac k¥ thuat co nang, an toan- moi truong:

Ban diéu hanh di kip thoi chi dao do6i ngtl ky thuat tham gia cung Ban quan ly dy an
hoan thanh ké hoach di doi Xinghiép sam 10p xe dap-xe may tir Bic My An vao Khu cong
nghiép Lién Chiéu ~ding tién do, khong dé anh hudng dén nguon san pham cung cap cho
thi truong. Thiét ké, lap dit va dua vao van hanh kip thoi nhiéu may moc thiét bi méi, tao
diéu kién tang ning suat lao dong, ha gia thanh san pham.

Cong tac cham soc, bao dudng thiét bj duge quan tAm va co nhiéu chuyén bién tich
cuc, hién tugong ngung san xuat do may moc thiét bi hu hong da duogc cai thién dang ké.
Duy tri tot ché do ki€m tra, kham xét dinh ky céc thiét bi c6 yéu cau nghiém ngat vé
ATLD. Cong taic BHLD duogc thuc hién ding quy dinh, moi trudng xanh-sach-dep.

Dé tiép tuc phat huy hiéu qua hoat dong san xuat, trong thdi gian dén Ban diéu hanh
can ti€p tuc chi dao cong tac k¥ thuat co nang khac phuc nhiing ton tai sau:

- Tinh trang that thoat nhiét, khi nén, dién, dau & cac xudng san xuat.

- Can c6 nhiing giai phap tot hon trong cong tac bao tri, bao dudng may moc thiét bi,
han ché t6i da viéc dirng san xuét va anh hudng dén chit lugng san pham do thiét bj gay
nén.

2.1.6. Cong tac lao dong - tién luong:

Ciing nhu nhitng ndm trudc day, ndm 2011 cong an viéc l1am va thu nhap cua nguodi
lao dong ludn dugc HoOi1 dong quan tri chu trong va quan tdm ding muirc. Ban di€u hanh da
t0 chuc hoan thanh cac chi tiéu SXKD, thuc hién tot gid tri tong quy luong theo Nghi
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ql}yét Dai hoi dong c6 dong nam 2011. CBCNV nhiét tinh, tam huyét va mong mubn dugc
cong hién cho sy nghi¢p xay dung va phat trién Cong ty.

Dé tiép tuc dap tmg kip thoi yéu cau cong tac tién luong va chinh sach dai ngd cho
nguoi lao dong trong thoi gian dén, Ho1 dong quan tri d€ nghi Ban diéu hanh luu y mdt so
van dé sau day:

- Thudng xuyén thuc hién coéng tac phan tich tién lwong nham chén chinh kip thoi sy
bat hop ly trong viéc xay dung don gia luong, xem xét cac yéu t0 phtrc tap cta tung cong
viéc dé tao ra sy cong bang hop ly trong thu nhap cua nguoi lao dong.

- Phéi hop véi t6 chitc Cong doan chim lo t6t doi sdng vat chit, tinh than cho ngudi
lao dong.

2.2. Cong tac tiéu thu:

Cong tac tiéu thu trong nim qua chiu rat nhiéu 4p lyc do chi phi dau vao ting cao budc
gia ban ra ctia san phim phai diéu chinh ting nhiéu 1an. Bén canh dé, gia cta cac san pham
nhip ngoai (dic biét tir Trung Qudc) thong qua hinh thirc gian 14n thwong mai tai thi
truong Viét Nam c6 gid rat ré. Mt khéc, tinh hinh lam phat ting cao ciing da anh huong
rat 1on dén strc mua ctia ngudi tiéu dung. .. Trong bdi canh d6, nhd bam sat va nam bit kip
thoi nhitg dién bién cia thi truong, cia cac d6i thu canh tranh, nim 2011 Ban diéu hanh
d3 ban hanh va 4p dung nhiéu chinh sach ban hang linh hoat, phtl hop tao sy on dinh cho
hé théng cac Nha phan phdi va khach hang trong viéc tiéu thy va sir dung san pham DRC.

Cong tac dich vu cham soc khach hang dugc cai thién theo hudng ngay cang chuyén
nghiép. Céng tac du bao nhu cau tiéu thu, phdi hop véi viée xay dung ké hoach san Xuat
duoc thuc hién tuong ddi nhip nhang, khoa hoc da can doi lugng vat tu, thanh pham tdn
kho hop 1y, dap tng kip thoi yéu cau da dang cua khach hang va nang cao hiéu qua san
xuét kinh doanh. Cong tac khai thac va mo rong thi truong dugc Ban diéu hanh dic biét
chu trong; ndm 2011 c¢6 thém nhiéu khach hang 16n st dung tryc tiép san pham DRC va da
phat trién thém 07 Nha phan phdi méi trén pham vi ca nudc.

Bén canh cong tdc ban hang va dich vu hau mai, chién luge phat trién san phém moi
duoc trién khai mot cach khan truong va hiéu qua. Nhiéu loai san phém moai co chinh sach
gia canh tranh, chat lwong va kiéu hoa phu hop véi diéu kién str dung cia ting dia ban,
tirng khu vue duoc kip thoi dua ra thi truong. Diéu nay, vira lam ting kha ning canh tranh
clia san pham, vira giup cho nguoi tiéu ding c6 nhidu diéu kién dé chon lya, nhim nang
cao hiéu qua str dung khi dung san pham DRC. C6 thé néi, day 1a mot trong nhitng yéu to
quyét dinh sy thanh cong trong cong tac tiéu thu ciia Cong ty ¢ phan Cao su Pa Néng so
v6i cac dbi tha canh tranh.

Cong tac xuat khau dd duoc ddu tu va quan tdm dung mic, nhiéu thi trudng moi,
khach hang méi duoc khai thac, mé rong. San luong va kim ngach xuat khau dat kha trong
diéu kién kinh té thé gi¢i chua phuc h(‘)i sau khung hoang da ghi nhén su cd géng cua Ban
diéu hanh nhim dat muc tiéu tang ngudn thu ngoai t& phuc vu san xuét trong bdi canh ty
gi4 ngoai té ting cao va ngudn vay bi han ché.
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Tuy nhién, voi yéu ciu can duoc thoa min ngiy cang cao cua thi truong, sy canh tranh
khéc liét cua cac san pham trong va ngoai nudc, Hoi ddng quann tri d& nghi Ban diéu hanh
tap trung giai quyet cac van dé sau:

- Tiép tuc kién toan, bo sung doi ngii can bd 1am cong tac thi trudng nham dap tmg yéu
cau phat trién cua Cong ty trong giai doan moi.

- Cong tac cham soc khach hang can duge to chire mot cach bai ban va chuyén nghiép,
day phai dugc xac dinh 1a nhiém vu quan trong dé tao ra loi thé canh tranh ciia san phim
DRC trong mo6i truong ma nguoi tiéu dung co6 qua nhiéu san pham, dich vu dé chon lya
nhung lai ¢6 qua it sy khac biét vé mau md, chét luong va gia ca dé quyét dinh hanh vi
mua hang.

- Chién lugc phat trién san pham méi tuy c6 c¢b gang va mang lai nhiing thanh cong
nhat dinh, nhung can phai phat huy hon nita, ting cudng su ph01 hop gilra cac by phan
nham tin dung va dap tmg mot cach c6 hidu qua nhitng nhu ciu méi, co hdi méi cua thi
truong.

- Cong tac xuét khau can phai chii dong hon trong viéc tim kiém, khai thac thi truong
moi. Hién nay chi moi tap trung giai quyet cac nhu cau khi khach hang dén v6i Cong ty
ma chua c6 chuong trinh, ké hoach dé phat trién thi truong xudt khiu mét cach dai han
nham dap tng yéu cau dau tu va ting truong ciia Cong ty trong giai doan méi.

2.3. Cong tac diu tu xay dung:
Niam 2011, Cong ty tiép tuc trién khai thyc hién cac du an 16n:

- Du 4n “Di doi, dau tu chiéu sau, mé rong san xuét Xinghiép sdm 16p xe dap xe may
tir Bic My An vao Khu cong nghiép Lién Chiéu” véi tong muirc dau tu trén 134 ty dong.
Dy an khoi cong vao thang 8/2010, dén thang 10/2011 d3 hoan thanh va dua vao st dung
on dinh .

- Du 4n “Nha may san xudt 16p xe tai radial cong suat 600. 000 16p/nam” véi tong mirc
dau tu 2.992 ty dong khai cong vao thang 5/2011. Dy an dang trién khai xay dung co so ha
tang, nha xudng, dén nay udc dat trén 60% khoi lugng cong viee. Cac goi thiu cung cap
thiét bi chinh va phu tro da duoc dau thau va ky két hop dong. Dy kién cudi quy IV/2012
toan bo trang thiét bi duoc lap dat hoan thién, chay thir va ra san pham trong quy 1/2013 .
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L& khéi cong xay dung Nha may San xuit 16p Radial
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- Dy 4n “Di doi Xi nghiép sam 1p 6 to tir Bac My An vao Khu cong nghiép Lién
Chiéu” véi tong muc dau tu 1la 673 ty dong. Du an da dugc phé duyét va dang tién hanh
moi thau tu van thiét ké. Dy ki€n du an s€ hoan thanh vao cu6i nam 2013.

Ngoai Dy 4n “Di doi, dau tu chiéu sdu, mé rong san xuat Xi nghiép sim 16p xe dap xe
may tir Bic My An vao Khu cong nghiép Lién Chiéu” da hoan thanh dua vao sir dung, hai
du 4n con lai rit ning né doi hoi Ban diéu hanh, Ban quan 1y du 4n phai tdp trung cac
nguén luc tai chinh va nhan sy dé hoan thanh dy 4n ding tién do dé ra.

Hoi dong quan tri yéu cau chi trong mdt so van dé sau:

- Tang cuong hon nira viéc kiém tra, gidm sat, don doc cac Nha thau thyc hién day du
cac cam két vé tién do dau tu, chat lugng cong trinh; sém dua cac hang muc dau tu vao s
dung.

- Phoi hop chat ch€ véi bd phan tai chinh ké todn trong viéc can doi nguon von dau tu
va giai ngan phuc vu du an mot cach hi¢u qua.

2.4. Cong tac tai chinh:

Nam 2011, bd phén tai chinh da tham muu cho Ban diéu hanh trién khai tot cac chu
truong vé tiét klem giam chi phi, ha gia thanh san pham. Xay dung nhiéu giai phap dé thu
tién hang, dbi chleu cong no, diy nhanh téc d6 quay vong vén dat 2,5 1an. Tinh toan, can
d6i hop 1y ngudn von phuc vu hoat dong SXKD c6 hiéu qua.

Tuy nhién, dé phat huy hon nira vai tro kiém tra, kiém soat va tham muu cho Hoi d@)ng
quan tri nham dap tng yéu cAu quan 1y trong diéu kién chinh sach tlen t¢ ludn thay doi,
quy md tai san cua Cong ty ngay cang lon, Hoi dong quan tri yéu cau cong tac tai chinh
chu trong nhiing van dé sau:

- Phéi hop nhip nhang véi cac don vi dé khai thac va tan dung hiéu qua cac ngudn vén
phuc vu hoat dong SXKD.

- Thyc hién viéc phan tich kinh té dinh ky nham kip thoi tham muu cho Ban diéu hanh
trong viéc quan ly, diéu hanh céac hoat dong SXKD cua Cong ty.

- Thuong xuyén ki€m tra viéc chap hanh cac quy dinh, chinh sach cia Nha nudc & cac
don vi.

Két thiic ndm 2011, mot nam ghi nhén tinh than phat huy noi luc, biét tan dung thoi
co, vuot qua thach thirc cia Cong ty c6 phan Cao su Pa Ning, cung véi sy quan tdm chi
dao ctuia Tap doan Hoa Chit Viét Nam va cac Sé, Ban, Nganh dia phuong; su hd trg nhiét
thanh ctia quy cb dong, cac nha dau tu, quy khach hang...Vai két qua nay Hoi dong quan
tri hoan toan tu tin va hy vong vao mdt nam ké hoach 2012 véi nhiing thanh cong mai.
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BAO CAO TAI CHINH
B4o céo tai chinh duge kiém t~0én tai cong ty TNHH Kiém toér} va dich vu tin hoc TP Hb
Chi Minh. Dia chi: 142 Nguyén Thi Minh Khai, Quan 3, TP H6 Chi Minh
S6: 02.12.25 BAO CAO KIEM TOAN VE BAO CAO TAI CHINH

CHO NAM TAI CHIiNH KET THUC NGAY 31 THANG 12 NAM 2011
CONG TY CO PHAN CAO SU DA NANG

Kinh goi : Héi dong Quan tri & Ban Téng Giam ddc
Cong ty C6 phan Cao Su Pa Niing

Chung t6i da kiém toan cac bao cdo tai chinh gdm Bang can dbi ké toan tai ngay 31 thang
12 nim 2011, Béo c4o két qua kinh doanh, B4o céo luu chuyén tién té va Thuyét minh béo
cdo tai chinh cho nam tai chinh két thiic ngay 31 thang 12 nam 2011 cia CONG TY CO
PHAN CAO SU PA NANG, duoc lap tai ngay 10 thang 02 nam 2012 tir trang 05 dén
trang 28 kém theo.
Viéc lap va trinh bay cac bao céo tai chinh nay thudc vé trach nhiém cua Ban Tong Giam
dbc quy Cong ty. Trach nhiém ctia Chung t6i 14 cin ¢t vao viéc kiém toan dé hinh thanh
mot ¥ kién doc 1ap vé cac bao cdo tai chinh nay.
Co s6'y kién
Chung t61 da thyc hién viéc kiém toan theo cic chuan muc kiém toan Viét Nam. Céc
chuin muc nay yéu cau cong viéc kiém toan lap ké hoach va thuc hién dé c6 sy dam bao
hop 1y rang Bao céo tai chinh khong con chira dung cac sai sot trong yéu. Chiing t6i da
thue hién viéc kiém tra theo phuong phap chon mau va 4p dung cac thir nghiém can thiét,
cac bang ching xac minh nhiing théng tin trong Béo cdo tai chinh; danh gia viéc tuan thu
cac chuan muc va ché do ké toan hién hanh, cac nguyén’ tic va phuong phap ké toan duoc
ap dung, cac udc tinh va xét doan quan trong cia Ban Téng Giam dbc Cong ty clng nhu
cach trinh bay tong quat cac Béo cdo tai chinh. Chung t6i cho rang cong viéc kiém toan da
dua ra nhitng co so hop 1y dé 1am cin cr cho y kién cua Ching toi.
Y kién ciia Kiém toan vién
Theo quan diém cta ching toi, xét trén cac khia canh trong yéu, cac bao c4o tai chinh da
phan anh trung thuc va hop 1y tinh hinh tai chinh cua CONG TY CO PHAN CAO SU bA
NANG tai ngay 31 thang 12 nam 2011, ciing nhu két qua san xuét kinh doanh va céc ludng
Iwu chuyén tién té ctia Cong ty cho nam tai chinh két thiic cing ngay, phu hop voi chuan
muec, ché do ké toan Viét Nam hién hanh va cac quy dinh phap 1y ¢6 lién quan.

Tp.HCM, Ngay 24 thang 02 nam 2012
KT. TONG GIAM POC

KIEM TOAN VIEN PHO TONG GIAM POC
(ba ky) (Da ky)

Nguyén Thi Hiép Pang Ngoc Tu

S6 chirng chi KTV: 1401/KTV S6 chitng chi KTV: 0213/KTV

Bo Tai Chinh Viét Nam ccfp Bo Tai Chinh Viét Nam ccfp
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CONG TY CO PHAN CAO SU DA NANG MAu sé B 01 - DN

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2011 Pon vi tinh: Pong Viét Nam
TAI SAN Mi Thuyét 31/12/2011 01/01/2011
) minh
A. TAI SAN NGAN HAN 100 1,213,155,482,270  771,480,141,769
(100 = 110+120+130+140+150)
I. Tién va cac khoan twong dwong 110 V.01 78,140,124,458 108,060,625,320
tien
1.  Tién 111 5,640,124,458 11,760,625,320
2. Céc khoan tuong duong tién 112 72,500,000,000 96,300,000,000
II.  Céc khoén diu tu tai chinh ngin 120 - -
han
1. Dau tu ngin han 121 -
2. Du phong dau tu ngén han 122 - -
khac
III. Céc khoén phai thu ngin han 130 299,879,794,055  210,153,356,995
1. Phai thu caa khach hang 131 179,830,477,392  132,405,389,782
2. Tratrudc cho ngudi ban 132 122,205,862,683 77,170,199,840
3. Phai thu noi bd ngin han 133 -
4. Phai thu theo tién do hop dong 134 - -
xay dung
5. Cac khoan phai thu khac 135 V.02 664,641,951 577,767,373
6. Du phong phai thu ngan han 139 (2,821,187,971) -
khé doi
IV. Hang tdn kho 140 821,503,540,654  446,312,887,356
1.  Hang tn kho 141 V.03 821,503,540,654  446,312,887,356
2. Du phong giam gia hang tén 149 - -
kho
V.  Tai san ngéin han khac 150 13,632,023,103 6,953,272,098
1. Chi phi tra truéc ngan han 151 V.04 823,869,776 1,166,039,898
2. Thué GTGT duoc khau trir 152 11,661,884,558 3,431,175,416

3. Thué va cac khoan khac phai 154 i X
thu Nha nudéc

4, Giao dich mua ban lai trai 157 - -
phiéu chinh phu
5. Tai san ngin han khéc 158 V.05 1,146,268,769 2,356,056,784
B. TAI SAN DAI HAN 200 408,433,031,213  292,713,081,825
(200 =
210+220+240+250+260)
I. Cac khodn phai thu dai han 210 - -
1. Phai thu dai han ctia khach 211 - -
hang
2. Vén kinh doanh don vi truc 212 - -
thudc
3. Phai thu dai han ndi bd 213 - -
4. Phai thu dai han khac 218 - -
5. Du phong phai thu dai han kho 219 - -
doi
Il.  Taisén cd dinh 220 383,922,696,231 267,158,085,585
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I1I.

Iv.

o
.

I1.

4.

Tai san c6 dinh hiru hinh

- Nguyén gid

- Gid tri hao mon luy ké
Tai san c6 dinh thué tai chinh
- Nguyén gid

- Gid tri hao mon luy ké
Tai san ¢ dinh v6 hinh

- Nguyén gid

- Gid tri hao mon luy ké
Chi phi x8y dung co ban d&
dang

Bat dong san du tw

- Nguyén gia )
- Gia tri hao mon luy ké

Ciéc khoan diu tw tai chinh dai han

1.
2.

3.
4.

Pau tu vao cong ty con

Pau tu vao cong ty lién két,
lién doanh

Pau tu dai han khéac

Dy phong giam gia dau tu tai
chinh dai han

Tai san dai han khac

1.
2.
3.

Chi phi tra trudc dai han

Tai san thué thu nhap hoan lai
Tai san dai han khac

TONG CONG TAI SAN
NGUON VON

NO PHAI TRA (300 = 310 + 330)
N¢ ngan han

L.

5 Rl

7% haall =) Bl

0.

10.
11.
12.

Vay va ng ngan han

Phai tra cho nguoi ban
Ngudi mua tra tién trudce
Thué va cac khoan phai nop
Nha nudc

Phai tra nguoi lao dong

Chi phi phai tra

Phai tra n6i bo

Phai tra theo tién d6 hop ddng
xay dung

Cac khoén phai tra, phai nop
ngin han khac

Du phong phai tra ngén han
Quy khen thuong, phic loi
Giao dich mua ban lai trai
phiéu chinh phu

No dai han

bl -~ Bd '

Phéi tra dai han nguoi ban
Phai tra dai han ndi bo

Phai tra dai han khac

Vay va no dai han

Thué thu nhap hoan lai phai tra

221
222
223
224
225
226
227
228
229
230

240
241
242
250
251
252

258
259

260
261
262
263
270
Ma
56

300
310
311
312
313
314

315
316
317
318

319

320
323
327

330
331
332
333
334
335

V.06 154,188,404,955

667,677,314,564

(513,488,909,609)

V.07 2,179,989,517

3,697,868,506

(1,517,878,989)

V.08 227,554,301,759

8,180,686,655

V.09 8,180,686,655

16,329,648,327

V.10 16,329,648,327

1,621,588,513,483

Thuyét 31/12/2011
minh

743,839,779,198

555,014,638,267

V.11 287,194,220,825

52,017,663,093

4,237,157,184

V.12 19,726,072,848

43,798,625,350

V.13 -

V.14 141,527,089,220

6,513,809,747

188,825,140,931

V.15 187,497,140,931

184,801,099,824
657,461,355,066
(472,660,255,242)

2,706,751,133
3,556,968,506
(850,217,373)
79,650,234,628

6,554,496,595

6,554,496,595

19,000,499,645
19,000,499,645

1,064,193,223,594
01/01/2011

332,541,858,589
290,042,133,750
176,225,141,599
27,419,066,361
955,532,633
19,790,367,405

45,955,364,761

18,143,637,581

1,553,023,410

42,499,724,839

41,356,724,839
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I1.

Du phong tro cAp mat viéc lam
Du phong phai tra dai han
Doanh thu chua thye hién

Quy phat trién khoa hoc va
cong nghé¢

el < aall &

VON CHU SO HU'U (400 = 410 +

430)

Vén chii sé hiru

1. Vén dau tu cua chu sé hitu

2. Thing du vbn ¢b phan

3. Vén khac cua chu sé hitu

4, Cb phiéu quy

5. Chénh 1éch danh gia lai tai san

6. Chénh léch ty gia hdi doai

7. Quy dau tu phat trién

8. Quy du phong tai chinh

9. Quy khac thudc von chir s¢
hitu

10.  Loi nhun sau thué chua phan
phéi

11.  Nguon vén dau tu XDCB

12.  Quy hd tro sép xép doanh
nghi¢p

Nguon kinh phi, quy khac

1.  Nguon kinh phi

2. Ngu6n kinh phi dé hinh thanh
TSCDH
TONG CONG NGUON VON

336
337
338
339

400

410
411
412
413
414
415
416
417
418
419

420

421
422

430
432
433

440
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1,305,000,000

23,000,000

877,748,734,285
V.16.a 877,582,113,862
V.16.b 461,538,650,000

3,281,000,000

139,435,519,159
29,870,059,272

V.16.c 243,456,885,431

166,620,423
166,620,423

1,621,588,513,483

1,123,000,000

20,000,000

731,651,365,005

731,433,855,978
307,692,480,000
3,281,000,000

3,518,941,988
129,626,335,198
20,583,296,475

266,731,802,317

217,509,027
217,509,027

1,064,193,223,594



CAC CHI TIEU NGOAI BANG CAN DPOI KE TOAN

CHI TIEU Thuyét 31/12/2011 01/01/2011
minh
1. Tai san thué ngoai - -
2 Vit tu, hang hoa nhan gilt hd, nhan gia 242,960,970 242,960,970
cong
3. Hang hoa nhéan ban ho, nhan ky gui, ky - -
cugc
4. No kho doi da xu ly 978,198,994 539,656,270
5. Ngoai t¢ cac loai
-USD 14,500.42 15,051.15
- EUR 248.45 241.81
- SGD 463.20 485.28
6. Duy toan chi sy nghiép, du an - -
Nguoi 1ap biéu Trudng phong Tai chinh Ké toan Téng Giam dbc
®iky) (Diky) (Pa ky)
Pham Thi Quynh Nga Tran Thi My Lé Pinh Ngoc Pam
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CONG TY CO PHAN CAO SU DA NANG

MAu s6 B 02 -DN

BAO CAO KET QUA HOAT PONG KINH DOANH
Nim tai chinh két thiic ngay 31 thang 12 niam 2011

10.

11.

12.

13.
14.

15.

16.
17.

18.

CHI TIEU
Doanh thu ban hang va cung cap dich vu
Cac khoan giam trir doanh thu

Doanh thu thuan vé ban hang va cung cp
dich vu
Gia von hang ban

Loi nhuin gop vé ban hang va cung cip
dich vu

(20=10-11)

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi lai vay
Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén tir hoat dong kinh doanh
(30=20+21-22-24-25)
Thu nhap khac

Chi phi khac

Loi nhuin khac

Tong loi nhuin ké toin truéc thué
(50 =30 + 40)

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hoén lai

Loi nhuin sau thué thu nhap doanh
nghiép

(60 =50 - 51 -52)

Lii co ban trén c6 phiéu

10

11

20

21

22

23
24

25

30

31

32

40
50

51
52
60

70

Thuyét
minh

V.17

V.18

V.19

V.20

V.21

V.22

V.23

V.24

V.25

V.27

Pon vi tinh: Pong Viét Nam

Nam 2011

2,706,755,140,588
70,058,751,509
2,636,696,389,079

2,220,806,637,750
415,889,751,329

7,802,595,588

65,399,048,491
15,804,211,501

50,875,668,389
49,655,771,787
257,761,858,250
7,126,465,745
1,275,778,391
5,850,687,354
263,612,545,604

65,958,982,231

197,653,563,373

4,282

Nam 2010

2,218,090,853,691
57,951,631,990
2,160,139,221,701

1,784,356,346,132
375,782,875,569

7,362,008,734

42,087,541,188
8,988,281,003

43,260,444,129
40,485,459,453
257,311,439,533
4,837,879,118
1,201,388,273
3,636,490,845
260,947,930,378

64,764,251,167

196,183,679,211

6,376

Pa Nang, ngay 10 thang 02 nam 2012
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Nguoi 1ap biéu Truéng phong Tai chinh Ké toan
Paky) Paky)
Pham Thi Quynh Nga Tran Thi My L¢

Tong Giam doc

(baky)

Pinh Ngoc Dam



CONG TY CO PHAN CAO SU DA NANG

MAu B03-DN

BAO CAO LUU CHUYEN TIEN TE
(Theo phuwong phap truc tiép)
Nam tai chinh két thiic ngay 31 thang 12 nam 2011

CHI TIEU Mi T™ Niim 2011

i)

I. LUU CHUYEN TIEN TU HOAT PONG SAN XUAT, KINH DOANH

1. Tién thu ban hang, cung cép dich vu, doanh 1
thu khac 2,824.,626,697,036

2. Tién chi trd cho nguoi cung cap hang hoa dich 2
vu (2,488,191,513,956)

3. Tién chi tra cho nguoi lao dong 3
(131,690,160,236)

4. Tién chi tra l3i vay 4
(26,256,024,953)

5. Tién chi nop thué thu nhap doanh nghiép 5
(66,023,276,788)

6. Tién thu khéc tir hoat dong kinh doanh 6
218,762,731,143

7. Tién chi khac tir hoat dong kinh doanh 7
(289,699,954,289)
Luwu chuyén tién thuin tir hoat ddong SXKD 20 41,528,497,957

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi dé mua sam, xay dung TSCD va cac 21
tai khac dai han khac (249,700,742,507)
2. Tién thu tir thanh 1y, ban TSCD va cac TSDH 22 893,010,600
khac
3. Tién chi cho vay, mua ban cong cu ng cia don 23 -
vi khac
4. Tién thu hoi cho vay, ban lai cac cong cu ng 24 -
cua don vi khac
5. Tién chi gop von dau tu vao don vi khac 25
(1,626,190,060)
6. Tién thu hoi von dau tu vao don vi khac 26
7. Tién thu tr 1i cho vay, ¢d tire 1gi nhuan duoc 27
chia 2,672,863,718
Luru chuyén tién tir hoat dong dau tw 30 (247,761,058,249)

1. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién thu tir phat hanh c6 phiéu, nhan von gép 31 -
cua CSH
2. Tién chi tra vén gop cho cac chi so hitu, mua 32 -
lai ¢b phiéu ctia doanh nghiép da phat hanh
3. Tién vay ngan han, dai han nhan duoc 33
1,933,814,545,829
4. Tién chi trd no gbc vay 34
(1,727,138,774,631)
5. Tién chi trd ng thué tai chinh 35 -
6. C6 tic, loi nhuan di tra cho chu so hiru 36

Pon vi tinh: Pong Viét Nam

Nam 2010

2,295,285,686,047

(1,914,655,468,212)

(113,346,561,775)
(8,988,281,003)
(47,327,558,214)
8,063,140,646
(172,089,410,556)
46,941,546,933

(85,694,103,748)
45,000,000

(6,554,496,595)
277,503,365

504,058,507
(91,422,038,471)

1,727,392,010,076

(1,641,155,320,472)
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Luwu chuyén tién thuin tir hoat déng tai

chinh
Luu chuyén tién thuan trong
Tien ton dau ky

ky

Anh huong ctia chénh 1éch ty gia hbi doai quy

d6i ngoai té
Tién ton cuoi ky

50
60
61

70

(30,373,448,600)
176,302,322,598

(29,930,237,694)
108,060,625,320
9,736,832

78,140,124,458

(11,654,887,500)
74,581,802,104

30,101,310,566
77,969,488,775

(10,174,021)
108,060,625,320

Pa Néng, ngay 10 thang 02 ndm 2012

Nguoi 1ap biéu

(Pa ky)
Pham Thj Quynh Nga

Truéng phong Tai chinh Ké toan

(Di ky)
Tran Thi My Lé
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CONG TY CO PHAN CAO SU DA NANG MAu s6 B 09 - DN

THUYET MINH BAO CAO TAI CHINH
Ném tai chinh két thic ngay 31 thang 12 nam 2011

L.
1.

11

PAC PIEM HOAT PONG CUA DOANH NGHIEP

Thanh 1ap: CONG TY CO PHAN CAO SU DA NANG (sau déy goi tit 1a Cong ty) 1a Cong ty CO phan
dugc thanh 14p trén co s& ¢6 phin héa Doanh nghiép nha nudc (Cong ty Cao Su Pa Ning) theo Quyét
dinh s6 3241/QDD-BCN cua B6 Truong Bo Cong nghiép ngay 10/10/2005. Cong ty 1a don vi hach toan
doc lap, hoat dong san xuat kinh doanh theo gidy chung nhén dang ky kinh doanh s6 3203000850 ngay
31/12/2005 do S& Ké hoach va Dau tu Thanh phd Pa Ning cip (Gidy chimg nhén déng ky kinh doanh
nay da didu chinh vé6i s ding ky moi 1a 040010153 1). Tt khi thanh lap dén nay Céng ty di 5 lan diéu
chinh Gidy chimg nhan dang ky kinh doanh va lan gan nhat vao ngay 07/06/2011. Cong ty hoat dong
theo Ludt doanh nghiép, Diéu 1& Cong ty va cac quy dinh phap 1y hién hanh c6 lién quan.

Vén diéu 16: 461.538.650.000 dong, trong d6 phan vn gbp cua Tap doan Hoa chat Viét Nam chiém ty
1€ 50,5%

Cong ty da thuc hién niém yét ¢ phiéu tai Sé Giao dich ching khoan Thanh phé Hd Chi Minh vao
ngay 29/12/2006.

Cong ty c6 4 Chi nhanh hach toan béo sb:

- Trung tdm kinh doanh tng hop

- Chi nhanh Mién Bic

- Chi nhanh Mién Nam

- Chi nhanh Mién Trung

Hinh thirc s hitu vén: C6 phén.

Linh vwe kinh doanh:

San Xudt, kinh doanh, xuit nhap khiu cac loai san phim va vt tu thiét bi cho nganh cong nghiép cao su,
cheé tao, lap dat thiét bi cho nganh cong nghiép cao su.

Nganh nghé kinh doanh:

- San xuét, kinh doanh, xuit nhap khau cac san phdm cao su va vat tu thiét bj cho nganh céng nghiép
cao su
- Ché tao, lap dat thiét bi nganh cong nghiép cao su

- Kinh doanh thuong mai, dich vu téng hop
Dic diém hoat dong trong nim tai chinh cé dnh huwéng dén bao cio tai chinh: khong co.
Téng s6 nhan vién dén 31/12/2011: 1.476 nguoi
Trong do: Can bé quan Iy 126 nguoi
NIEN PQ KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN
Nién dé ké toan

Nién d6 ké toan ciia Cong ty bét dau tir ngay 01 thang 01 va két thuc ngay 31 thang 12 hang nim.

Pon vi tién té sir dung trong ké toin
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III.

Iv.

DPdng Viét Nam (VND) duoc sir dung 1am don vi tién t& dé ghi s6 ké toan.

CHUAN MUC VA CHE PQ KE TOAN AP DUNG

Ché d6 ké toan ap dung

Cong ty ap dung hé thong ké toan Viét Nam duoc Bo Tai Chinh ban hanh theo Quyét Dinh sb
15/2006/QD-BTC ngay 20 thang 03 nam 2006 va cac thong tu stra d6i bo sung.

Tuyén bd vé viéc tuan thi chuin muc ké toan va ché do ké toan.

- Chuing t6i da thyc hién cong viéce ké toan theo chuan muc ké toan Viét Nam va cac quy dinh vé phap 1y
c6 lién quan. Bao cao tai chinh da dugc trinh bay mot cach trung thuc va hgp ly vé tinh hinh tai chinh,
két qua kinh doanh va cac luong ti€n ctiia doanh nghiép.

- Viéc lya chon sé lidu va thong tin can phai trinh bay trong ban Thuyét minh bao cao tai chinh dugc
thuc hién theo nguyén tac trong yéu quy dinh tai chuan muc ké toan Viét Nam so 21 "Trinh bay Béo
Cao Tai Chinh".

Hinh thirc ké toan ap dung

Hinh thire ké toan ap dung:

CAC CHINH SACH KE TOAN AP DUNG

Nguyén tic ghi nhin cic khoan tién va twong dwong tién.

Tién va cac khoan twong duong tién bao gdm: Tién mit tai quy, tién gri ngan hang, tién dang chuyén va
cac khoan dau tu ngan han c6 thoi han goc khong qua ba thang, ¢é tinh thanh khoan cao, c6 kha nang
chuyén doi d¢ dang thanh cac lugng tién xac dinh va khéng cé nhi€u rui ro trong chuyén doi thanh tién.

Phuwong phap chuyén dbi cac dong tién khac ra dong tién sir dung trong ké toan.

Céc nghiép vu phat sinh bang céac don vi tién té khac voi Dong Viét Nam (VND) trong ky khi doanh
nghi¢p dang hoat dong duoc quy doi theo ty gia giao dich thuc t& cua nghiép vu kinh t€ phat sinh, tinh
vao thu nhap hodc chi phi tai chinh va dugc phan anh trén Bao cao két qué kinh doanh trong ky.

Nguyén tic ghi nhin cic khoan phai thu thwong mai va phai thu khac:
Nguyén tic ghi nhan cac khoan phai thu: theo gia gdc trir du phong cho cac khoan phai thu kho doi.

Phuong phap 1ap du phong phai thu khé doi: dy phong phﬁp gi4 tri bi ton that ctia cac khoan ng phai thu
qué han thanh toan, ng phai thu chua qua han nhung c6 thé khong doi duoc dugc do khach hang khong
c6 kha nang thanh toan

Miic trich 1ap du phong cac khoan phai thu khé doi theo quy dinh cta ché d tai chinh doanh nghiép
hién hanh.
Nguyén tic ghi nhin hang tén kho:

Nguyén tic ghi nhan hang ton kho: Hang ton kho dugc ghi nhéan theo gia gde (-) trir dy phong giam gia
va dyu phong cho hang tdn kho 13i thoi. Truong hop gia tri thuan co the thyc hién dugc thip hon gia gbc
thi phai tinh theo gi4 tri thuin c6 thé thuc hién duoc. Gia gbc hang tdn kho bao gdm chi phi mua, chi phi
ché bién va cac chi phi lién quan tryc tiép khac phat sinh dé c6 dugc hang ton kho & dia diém va trang
thai hién tai.
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Phuong phép tinh gi4 tri hang ton kho: Theo gia binh quan gia quyén
Phuong phép hach toan hang ton kho: Phuong phép ké khai thudng xuyén

Phuong phap 1ap du phong giam gia hang t6n kho: Dy phong cho hang ton kho dugc trich 1ap khi gia tri
thuén c6 the thuc hién dugc cua hang ton kho nho hon gia goc. S6 du phong giam gia hang ton kho 1a s6
chénh léch gitra gia goc hang ton kho 16n hon gia tri thuan c6 thé thuc hién duoc ctia ching.

Nguyén tic ghi nhin va khéu hao tai san ¢6 dinh (TSCD) va thué tai chinh:

Nguyén tic ghi nhdn TSCD hitu hinh: dugc ghi nhan theo nguyén gia - gid tri hao mon liy ké. Nguyén
gid la toan bg cdc chi phi ma doanh nghiép phai bo ra dé c6 tai san ¢ dinh d6 tinh dén thoi diém dua tai
san do vao trang thai san sang su dung theo du tinh.

Nguyén tic ghi nhan TSCD v hinh: dugc ghi nhan theo nguyén gié - gia tri hao mon luy ké. Nguyén
gia la toan bd cac chi phi ma doanh nghiép phai bo ra dé c6 tai san co dinh do tinh dén thoi diém dua tai
san d6 vao trang thdi sdn sang sir dung theo dur tinh.

Phuong phép khéu hao TSCD: khau hao dugc ghi nhan theo phwong phap duong thing duwa trén thoi

gian hitu dung wdc tinh clia cac tai san trong pham vi Thong tu sé 203/2009/TT-BTC ngay 20/10/2009
cua Bo Tai Chinh.

Thoi gian sir dung cia cac TSCD:

Nha xweong, vt kién tric 10 - 25 nam
May méc, thiét bi 07 - 12 nam
Phuong tién van tdi, truyén dan 06 - 10 nam
Thiét bi, dung cu qudn 1y 03 - 08 nim

TSCP vé hinh la dat c¢é thoi han, thoi gian sir dung la thoi han dwoc phép sir dung dat theo quy dinh.
Phdn mém mdy tinh 5 nam
Nguyén tic ghi nhin chi phi xy dung co ban dé dang:

Chi phi xdy dung co ban dé dang tai cong ty bao gom: chi phi mua sim méi tai san ¢ dinh, xay dung
ma&i hodc stra chira, cai tao, mé rong hay trang bi lai k¥ thudt cong trinh va dugc ghi nhéan theo gia goc.

Chi phi nay duoc két chuyén ghi ting tai san khi cong trinh hoan thanh, viéc nghiém thu tong thé da
thuc hién xong, tai san dugc ban giao va dua vao sur dung.

Nguyén tic ghi nhan cac khoan diu tw tai chinh:
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10.

Nguyén tic ghi nhin cac khoan déu tu chimg khoan ngan han, du tu ngan han va dai han khac: La cac
khoan dau tu nhu: trai phiéu, ¢ phiéu hodc cac khoan von cong ty dang dau tu vao cac to chirc kinh té
khac dugc thanh 1ap theo quy dinh cua phap luat ma chi nam giit dudi 20% quyén biéu quyétva thoi han
thu hdi dudi 1 ndm (du tw ngén han) hodc trén 1 nam (d4u tu dai han). Cac khoan dau tu nay duoc phan
anh trén bao cdo tai chinh theo phuong phéap gia gbe.

Nguyén tic ghi nhin cic khoan diu tw tai chinh:(tiép theo)

Phuong phép lap du phong giam gia_ dau tu chimg khoan ngan han, du tu ngén han va dai han khac:
Muc 1ap du phong duoc xac dinh bang chénh 1¢ch gilta gid tri thuan c¢6 thé thuc hién duoc (gia thi
truong) hodc khoan dau tu c6 thé thu hdi duoc va gia gdc ghi trén s ké toan cua cac khoan dau tu.

Nguyén tic ghi nhin va von hoa cac khoan chi phi di vay:

Nguyén tic ghi nhn chi phi di vay: La i tién vay va cac chi phi khac phat sinh lién quan truc tiép dén
cac khoan vay cua doanh nghiép; Puoc ghi nhan nhu khoan chi phi san xuét, kinh doanh trong ky trir
khi chi phi nay phat sinh tir cic khoan vay lién quan truc tiép dén viéc dau tu xay dung hodc san xuat tai
san do dang duoc tinh vao gia tri tai san d6 (duogc von hoa) khi cé du diéu kién quy dinh tai chuén muc
ké toan s6 16 " Chi phi di vay".

Ty 1 von hoa dugce sir dung dé xac dinh chi phi di vay duoc von hoa trong ky: Truong hop phat sinh cac
khoan vén vay chung, trong d6 c6 sir dung cho muc dich dau tu xay dung hodc san xuit mot tai san do
dang thi sO chi phi di ‘vay c6 du didu kién von hoa trong mdi ky ké toan duge xac dinh theo ty 1& von hoa
dbi voi chi phi Iy ké binh quén gia quyen phat sinh cho viéc dau tu xdy dung hodc san xut tai san do.
Ty 1 von hoa dugc tinh theo ty 18 1ai suat binh quéan gia quyén ctia cac khoan ‘vay chua tra trong ky cua
doanh nghi¢p. Chi phi di vay dugc von hoa trong ky khong dugc vuot qua tong sd chi phi di vay phat
sinh trong ky d6.

Nguyén tic ghi nhin va vén hoa cac khoan chi phi khac:

Chi phi tra trweéc dai han cta cong ty 1a chi phi stra chita 16n tai san c¢d dinh, chi phi thué dit cho du 4n
Radial va du an di doi Xi nghiép xe dap, xe may.

Phwong phap phan bd chi phi tra trude: Viée tinh va phan bd chi phi tra trudc vao chi phi SXKD
ting ky theo phuong phap dudng thing. Can ctr vao tinh chat va mirc do timg loai chi phi ma c6 thoi
gian phén b6 nhur sau: chi phi tra trudc ngan han phan bo trong vong 12 thang; chi phi tra trudc dai han
phan bo trén 12 thang.

Nguyén tic va phwong phap ghi nhin chi phi phai tra:

Chi phi phai tra: dugce ghi nhén dya trén cdc udce tinh hop ly vé s6 tién phai tra cho cac hang ho4, dich
vu da su dung trong ky gom nhiing chi phi sau: chi phi ban hang, 1ai vay phai tra, cac chi phi phai tra
khac.

Nguyén tic va phwong phap ghi nhén cic khoan dy phong phai tr:

Du phong phai tra chi dugc ghi nhén khi thoa man cac diéu kién sau: Doanh nghiép c6 nghia vu ng hién
tai (nghia vu phap Iy hodc nghia vu lién d¢i) do két qua tir mot sy kién da xay ra; Sw giam sut vé nhiing
loi ich kinh té c6 thé xdy ra dan dén viéc yéu cau phai thanh toan nghia vy ng; Va dua ra mot udc tinh
dang tin cay vé gia tri cia nghia vu ng do.

Gi4 tri dugc ghi nhan ciia mot khoan du phong phai tra: La gia tri dugc wdc tinh hop 1y nhét vé khoan
tién s& phai chi dé thanh toan nghia vu no hién tai tai ngay két thuc ky ké toan.
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11.

12.

Nguyén tic ghi nhan vén chi sé hiru

Nguyén tic ghi nhin von dau tw ciia chii s¢ hiru:

Ngudn von kinh doanh dugc hinh thanh tir s6 tién ma cac thanh vién hay c6 déng di gbp von mua cb
phan, c¢b phiéu, hodc dugc bd sung tir loi nhuén sau thué theo Nghi Quyét cua bai Hoi Ddng cb dong
doanh nghiép hogc theo quy dinh trong dleu 1¢ hoat dong ctia Cong ty. Ngudn von kinh doanh dugc ghi
nhan theo s6 vén thuc té da gdp bing tién hodc biang tai san tinh theo ménh gia cua cb phiéu da phat
hanh khi méi thanh 14p, hodc huy dong thém dé mo rong quy mé hoat dong ciia cong ty.

Nguyén tic ghi nhén thiing dw von ¢ phin va von khac.

+ Thang du von cb phén Phan anh khoan chénh Iéch tang gitra s tién thuc té thu duoc 'S0 vo1 ménh gia
khi phét hanh 1an ddu hodc phat hanh bd sung cb phiéu va chénh léch tang, giam gilta s tién thyc té thu
duoc so vai gia mua lai khi tai phat hanh ¢6 phleu quy (d6i v6i cong ty cb phan) Truong hop mua lai cd
phiéu dé huy bo ngay tai ngay mua thi gia tri c6 phleu dugc ghi giam nguén von kinh doanh tai ngay
mua 1 gia thyc té mua lai va cling phai ghi giam nguén von kinh doanh chi tiét theo ménh gia va phan
thing du vdn cb phan cia c¢6 phiéu mua lai.

+ Vén khéc: Phan anh s6 Vén kinh doanh dugc hinh thanh do bd sung tir két qua hoat dong kinh doanh
hodc dugc tang, bicu, tai trg, danh gia lai tai san.

Nguyén tic ghi nhan chénh 1éch ty gia.

Chénh 1éch ty gia dugc phan anh 1a s6 chénh 1éch ty gia hdi doai phat sinh hodc danh gi lai cudi ky cua
cac khoan muc tién t¢ c6 goc ngoai t¢.

Nguyén tic ghi nhan loi nhuin chwa phan phéi.

Nguyén téc ghi nhén lgi nhuén chua phan phéi: dugc ghi nhan Ia s6 loi nhudn (hodc 15) tir Kkét qua hoat
dong kinh doanh ctia doanh nghiép sau khi trir (-) chi phi thué thu nhap doanh nghiép ciia ky hién hanh
va cac khoan diéu chinh do ap dung hdi té thay dbi chinh sach ké toan va diéu chinh hdi td sai sot trong
yéu clia cac nam trude.

Viéc phan phéi loi nhuan duge can ct vao diéu 18 va quyét dinh Hoi déng quan tri dugc thong qua Pai
hoéi c6 dong hang nam.

Nguyén tic va phwong phap ghi nhin Doanh thu
Nguyén tic va phwong phap ghi nhin doanh thu ban hang

Doanh thu ban hang dugc ghi nhén khi dong thoi théa min 5 diéu kién sau: 1. Doanh nghiép da chuyén
giao phan 16n rui ro va loi ich gan lién quyén s hitu san pham hodc hang héa cho ngudi mua; 2. Doanh
nghiép khong con nam giit quyén quan 1y hang hoa nhu nguoi s¢ hitu hang hoa hoac quyén kiém soat
hang hoa; 3. Doanh thu dugc xac dinh tuong ddi chic chin; 4. Doanh nghiép da thu dugc loi ich kinh té
tir giao dich ban hang; 5. Xéc dinh chi phi lién quan dén giao dich ban hang.

Nguyén tic va phwong phap ghi nhian doanh thu cung cip dich vu
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13.

14.

14.

15.

Doanh thu cia giao dich vé cung cép dich vu dugc ghi nhan khi két qua cua giao dich d6 dugce xac dinh
mot cach dang tin cdy. Truong hop giao dich vé cung cdp dich vu lién quan dén nhiéu ky thi doanh thu
dugc ghi nhén trong ky theo két qua phan cong viéc da hoan thanh vao ngay lap Bang Cén d6i ké toan
cta ky d6. Két qua cua giao dich cung cap dich vu dugc xac dinh khi thoa man tat ca bbn C)) diéu kién:
1. Doanh thu dugc xac dinh tuong ddi chic chin; 2. Co kha nang thu dugc loi ich kinh té tur giao dich
cung cip dich vu dé; 3. Xac dinh dugc phan cong viéc da hoan thanh vao ngay lap bang Can dbi ké
toan; 4. Xac dinh duoc chi phi phat sinh cho giao dich va chi phi hoan thanh giao dich cung cip dich vu
do.

Nguyén tic va phuwong phap ghi nhin doanh thu hoat ddng tai chinh

Doanh thu hoat dong tai chinh phan anh doanh thu tir tién 13i, tién ban quyén, ¢d thre, loi nhuan duge
chia va doanh thu hoat dong tai chinh khéc ciia doanh nghiép (ddu tw mua ban chimg khoan, thanh Iy
cac khoan vén gop lién doanh, dau tu vao cong ty lién két, cong ty con, dau tu von khac; 13i ty giad hbi
doai; Li chuyén nhuong vén)... Doanh thu tai chinh duoc ghi nhan khi thoa mén dong thoi 2 diéu kién:
1. C6 kha ning thu duge loi ich tir giao dich d6; 2. Doanh thu dugc x4c dinh twong ddi chic chén.

Nguyén tic va phwong phap ghi nhén chi phi tai chinh

Chi phi tai chinh bao gdom: Cac khoan chi phi hodc khoan 15 lién quan dén cac hoat dong dau tu tai
chinh, chi phi cho vay va di vay von, chi phi gop von lién doanh, lién két, 16 chuyén nhuong chimg
khoan ngin han, chi phi giao dich ban ching khoan..; Du phong giam gia dau tu tai chinh, khoan 18 phat
sinh khi ban ngoai té, 15 ty gia hdi doai; Chiét khau thanh toan cho ngudi mua va cac khoan dau tu tai
chinh khac.

Khoan chi phi tai chinh dugc ghi nhan chi tiét cho timg néi dung chi phi khi thuc té phat sinh trong ky
va duoc xac dinh mot cach dang tin cay khi cé day du bang chirng vé cac khoan chi phi nay.

Nguyén tic va phwong phap ghi nhén chi phi thué TNDN hién hanh, chi phi thué TNDN hoin lai

Chi phi thué thu nhdp doanh nghiép dugc xac dinh gOm tong chi phi thué thu nhdp doanh nghi¢p hién
hanh va chi phi thu¢ thu nhap doanh nghiép hoan lai khi xac dinh lgi nhuan hoac 16 ciia mot ky k¢ toan.

Chi phi thué thu nhap doanh nghi¢p hién hanh: 1a sé thué thu nhap doanh nghiép phai ndp (hodc thu héi
du’qc) tinh trén thu nhap chiu thu¢ va thué suat thu¢ thu nhap doanh nghiép ctia nam hién hanh theo luat
thué TNDN hién hanh dugc ghi nhan

Chi phi thué thu nhap doanh nghi€p hoan lai dugc xac dinh cho cac khoan chénh Iéch tam thoi tai ngay
1ap bang can dbi ké toan giita co so tinh thué thu nhap ctia cac tai san va ng phai tra va gia ti ghi s6 cua
ching cho muc dich bao céo tai chinh va gia tri st dung cho muc dich tinh thué.

Nguyén tic va phwong phap ghi nhan chi phi thué TNDN hién hanh, chi phi thué TNDN hodn lai
Cac khoan thué phai nop ngan sach nha nuge s& duge quyet toan cu thé véi co quan thué. Chénh Iéch

giita s thué phai nop theo sé sach va sb lidu kiém tra quyét toan s& dugc didu chinh khi c6 quyét toan
chinh thirc v&i co quan thué.

Céc nghiép vu di phong rii ro hdi doai

Céc chénh Iéch phat sinh do quy dbi ngoai té va danh gia lai sd du cdc khoan muc tién té co goc ngoai t¢
vao ngay cudi nién d6 dwoc thyc hién theo Chuan muc s6 10 vé Chénh 1¢ch ty gia. Theo Chuan muyc s6
10: cac khoan chénh 1éch ty gia danh gi4 lai cudi ky cta cac khoan muc tién té va cac khoan cong ng co
gbc ngoai t& dugc két chuyén vao chi phi va thu nhap dé xac dinh két qua hoat dong kinh doanh.
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THONG TIN BO SUNG CHO CAC KHOAN MUC TRiNH BAY TRONG BANG CAN POI KE

TOAN

Tién va cac khoan twong twong tién

Tien

Tién mjt
Tién giri ngan hang
Tién givi ngén hang VND
+ Ngan hang Cong Thuong Da ]\fcing
+ Ngan hang Dau tw va Phat trién Hai Vin
Pa Nang
+ Ngdn hang TMCP Nha Ha Noi
+ Ngdn hang Ngoai thiong Pa Nang
+ Ngdn TMCP A Chdu
Tién givi ngin hang USD
+ Ngdn hang Cong Thuong Da ]\fcfng
+ Ngdn hang Dau tw va Phat trién Hai Vin
Da Nang
+ Ngdn hang TMCP Nha Ha N¢i
+ Ngdn hang Ngoai thuwong Pa Néing
Tién giri ngin hang EUR
+ Ngdn hang Ngoai Thirong Pa Ning
Tién givi ngin hang SGD

+ Ngdn hang Ngoai Thwong Pa Nang

Cic khoan twong dwong tién

Tién gti ¢6 ky han (dudi 3 thang)

Cong

Cic khoan phii thu ngin han khac

Bdo hiém xa héi ndp thira

Thué thu nhap c4 nhan
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31/12/2011
5,640,124,457
206,903,469
5,433,220,988
5,127,312,937
752,793,197
4,063,029,358
1,738,355
309,742,769
9,258
291,811,050
80,047,318
200,543,551
1,981,802
9,238,379
6,719,184
6,719,184
7,377,817
7,377,817
72,500,000,000
72,500,000,000
78,140,124,458

31/12/2011

533,570,389

01/01/2011
11,760,625,319
47,973,909
11,712,651,410
11,414,721,473
3,917,289,090
7,417,409,198
1,716,455
78,297,472
9,258
284,948,372
10,769,279
89,122,958
1,783,584
183,272,551
6,017,253
6,017,253
6,964,312
6,964,312
96,300,000,000
96,300,000,000
108,060,625,320

01/01/2011

400,892,658



Phai thu khac
Cong

Hang ton kho

Hang mua dang di duong

Nguyén liéu, vat liéu

Cong cu, dung cu

Chi phi SX, KD d¢ dang

Thanh phim

Hang hoa
Cong gia gbc hang ton kho
(-) Dy phong giam gia hang ton kho

Cong gia tri thuin hang ton kho

Chi phi tra trweéc ngin han
Chi phi stra chita may moc, thiét bi (phan bd dudi 12 thang)
Tién thué kho chua 15p
Cong
Tai san ngin han khac
Tam Ung
Tai san thiéu cho xir Iy

Cong
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131,071,562

664,641,951

31/12/2011
79,335,719,565
294,110,505,573
30,259,552
18,513,151,227
428,780,963,092
732,941,645

821,503,540,654

821,503,540,654

31/12/2011

823,869,776

823,869,776

31/12/2011
520,040,000
626,228,769

1,146,268,769

176,874,715

577,767,373

01/01/2011
16,641,574,804
266,300,257,146
19,221,876
18,906,707,691
144,125,631,464
319,494,375

446,312,887,356

446,312,887,356

01/01/2011
1,128,539,898
37,500,000

1,166,039,898

01/01/2011
1,977,298,256
378,758,528

2,356,056,784



6. Tai séan c¢6 dinh hiru hinh

Khoan muc

Nguyén gia

S6 du tai ngay
01/01/2011
Mua trong nam
DT XDCB h.thanh
Tang khac
Thanh ly, nhwong ban
~ Giam khac
SO du tai ngay
31/12/2011
Gia tri hao mon lity ké
SO du tai ngay
01/01/2011
Khau hao trong ky
Thanh ly, nhwong ban
~ Giam khac
SO du tai ngay
31/12/2011
Gia tri con lai
SO du tai ngay
01/01/2011
SO du tai ngay
31/12/2011

Nha cira,
vat kien truc

70,413,511,517

1,029,179,577

(3,838,572,952)

67,604,118,142

43,090,887,786
4,668,211,506

(3,838,572,952)

43,920,526,340

27,322,623,731

23,683,591,802

M4y méc
thiét bi

577,980,479,573
12,832,419,044

213,060,568
(1,975,991,266)

589,049,967,919

424,215,613,003
41,736,047,353
(1,975,991,266)

463,975,669,090

153,764,866,570

125,074,298,829

Phwong tién
van tai

7,608,392,161
2,599,297,345

(95,000,000)
(275,523,000)

9,837,166,506

4,240,742,616
862,718,640
(326,990,758)

4,776,470,498

3,367,649,545

5,060,696,008

* Gia tri con lai cia TSCDHH dé dung dé thé chip, cam c6 dam bao cac khoan vay:

* Nguyén gia tai san co dinh cudi nam da khau hao hét nhung van con sir dung:

Thiét bi quan ly

1,458,971,815
148,840,182

(421,750,000)

1,186,061,997

1,113,011,837
124,981,844
(421,750,000)

816,243,681

345,959,978

369,818,316

27,875,332,286

389,446,974,377

Téng cong

657,461,355,066
15,580,556,571
1,029,179,577
213,060,568
(2,492,741,266)
(4,114,095,952)

667,677,314,564

472,660,255,242
47,391,959,343
(2,724,732,024)
(3,838,572,952)

513,488,909,609

184,801,099,824

154,188,404,955
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Tai san co dinh vo hinh

Quyén sir A A (s 2 n
dung dAt Phan mém may tinh Tong cong
Nguyén gia
S6 du tai ngay 01/01/2011 791,638,560 2,765,329,946 3,556,968,506
Mua trong nam 140,900,000 140,900,000
Thanh ly, nhuwong ban -
S6 du tai ngay 31/12/2011 791,638,560 2,906,229,946 3,697,868,506
Gia tri hao mon lity ké
S6 du tai ngay 01/01/2011 850,217,373 850,217,373
Khau hao trong nam 667,661,616 667,661,616
Thanh ly, nhuong ban -
S6 du tai ngay 31/12/2011 - 1,517,878,989 1,517,878,989
Gia tri con lai
S6 du tai ngay 01/01/2011 791,638,560 1,915,112,573 2,706,751,133
S6 du tai ngay 31/12/2011 791,638,560 1,388,350,957 2,179,989,517
8. Chi phi xay dung co ban dé dang 31/12/2011 01/01/2011

Chi phi xay dung co ban do dang cho cac dy an
+ Nha mdy san xudt 16p xe Radial 600.000 16p/1 nim 156,384,062,312  36,422,836,100

+ Dw an di doi, dau tw mé rong Xi nghiép xe dap, xe may 68,478,837,065 24,372,384,962

+ Chi phi di doi Xuéng can luyén, Xuong ddp lop - 15611,616,876
+ Cac cong trinh Xdy dung co ban khdc 687,272,727 547,118,552
+ Mua sim TSCP 31,245,000 -

+ Chi phi sva chira lon 1,972,884,655  2,696,278,138

Cong 227,554,301,759 79,650,234,628
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10.

11.

9. Cac khoin diu tw tai chinh dai han

31/12/2011
. Ty 1€ Gia tri
Pau tw dai han
khac
Céng ty C6 phan
Phillips Carbon
Black Viéet Nam 5% 8,180,686,655
Cong - 8,180,686,655

01/01/2011

Gia tri

6,554,496,595

6,554,496,595

Cong ty céqphét‘l Cao Su Pa Ning gop vén cing Cong ty C6 phan Cong nghiép Cao Su Miéq Nam,
Cong ty Co phan Cao su Sao Vang, PCBL Netherlands Holdings BV thanh 1ap Cong ty Co phan
Phillips Carbon Black Viét Nam. Trong d6: Cong ty Co phan Cao Su Pa Nang gop 5% von diéu I¢.

Chi phi tra truée dai han va tai sian dai han khac
Chi phi tra trwdc dai han

Chi phi sika chita [6n cho phan bo o

Tién thué dat xdy dung nha may san xudt lop
Radial

Tién thué ddt xdy dung Xi nghiép xam 16p xe dap, xe
may

Cong

Vay va no¢ ngin han
Vay ngin han
Vay ngan han tai Ngan hang Ngoai Thuong VN - CN
ba Nang
+ Vay bang VND
+ Vay ,bcfng USD
Vay ngan han tai Ngan hang Cong Thuong VN - CN
Ngiti Hanh Son
+ Vay bdang VND
+ Vay {)cfng USD i i
Vay ngan han tai Ngan hang Dau tu va Phat trien Hai
Van
+ Vay bang USD
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31/12/2011
9,041,875,762

1,433,141,986
7,608,733,776
7,287,772,565

16,329,648,327

31/12/2011
281,194,220,825

17,577,600,399

17,577,600,399
237,225,036,296
16,681,360,607
220,543,675,689
6,391,584,130

6,391,584,130

01/01/2011
11,504,341,783

4,179,266,941
7,325,074,842
7,496,157,862

19,000,499,645

01/01/2011

163,199,925,599

16,844,207,038

4,6006,862,900

1,195,677,076

112,814,983,965

27,738,194,620



Vay ngin han tai Tap doan Hoa chét Viét Nam 20,000,000,000
+ Vay bdang VND 20,000,000,000
No dai han dén han tra 6,000,000,000 13,025,216,000
Cong 287,194,220,825 176,225,141,599
Thuyét minh cac khoan no vay ngan hang
Ngdn hang Ngoai Thiwong VN - CN Pa Néng gom c6 hop dong vay sau:
Thoi gian Thoi gian hét
. . bat dau hgp  hiéu luc hop .
So6 hop dong dong dong Lai suat Hinh thirc ddm bdo
Hop dong vay sé A
277/2011/VCB- Do g1 i sud theo ,
KHDH voi muc dich: g g1ay nid: ting gidy May moc thiét bi cua
A 01/01/2011 no nhung toi h ~
Mua nhién liéu va tra X , nhdn no cu Cong ty
, s da khong qua 5 ;
cdc chi phi phuc vu , the
thang

SXKD

Ngdn hang Céng Thuong VN - Chi nhanh Ngii hanh Son gom cé hop dong vay sau:

Thoigian  Thoi gian hét
bit ddu hop  hiéu lwc hop
S6 hop dong dong dong Lii suét Hinh thirc ddm bdo
103601 vt e dich Lai sudtheo - Newyén nhién v g
Mua nhién liéu va trd 8/2/2010 2/2/2011 g giay an pam, may ‘i
cac chi phi phuc v nhgzn no cu hqa 0{0, m7ay moc thiet
the bi nha xuong

SXKD

Ngdn hang Pau Tw va Phat trién Hai van gom cé hop dong vay sau:

Thoigian  Thoi gian hét
bit ddu hgp  hiéu lwc hop
S6 hop dong dong dong Lii suét Hinh thirc ddm bdo
Hop déng vay sé Lﬁi sudt theo T OdI:l bé 56, d7uj tai ‘
001-2010 véi muc ting Hop khoan tién gui VND va
: 5/4/2010 4/30/2011 dong tin dung ~ USD tai cac ngan hang

dich: b6 sung von luu

dong ngan han cu

thé

va cdac khoan thu ciia
bén di vay
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12.

13.

14.

15.

Thué va cac khoan phai np Nha nwéc
Thué gia tri gia ting

Thué thu nhap doanh nghiép

Thué thu nhap c4 nhan

Cong
Chi phi phai tra
Chi phi stra chita 16n TSCD
Chi phi phai tra khac

Cong

Ciac khoén phai tra, phai ndp ngin han khac

Tai san thira cho giai quyét

Kinh phi cong doan

Bao hiém xa hoi

Bio hiém y té

Phai tra ¢4 tic

Nhén ky quy, ky cugce ngdn han

Cac khoén phai tra, phai np khac
Tién dén bu di doi
Ldi vay cua tdp doan Héa Chit
Phdi trad khac
Cong

Vay va n¢ dai han
Vay dai han
Vay ngéan hang
Ngan hang Céng Thuong Pa Ning
+ Vay bang VND
+ Vay bang USD

Cong
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31/12/2011

19,726,072,848

19,726,072,848
31/12/2011

31/12/2011

562,953,656
713,881,049
1,586,642

140,248,667,873
139,329,437,971
595,556,000
323,673,902

141,527,089,220

31/12/2011

187,497,140,931

117,100,913,743
70,396,227,188

187,497,140,931

01/01/2011

19,790,367,405

19,790,367,405
01/01/2011

01/01/2011

145,134,558
572,573,049

17,425,929,974
16,959,621,315

466,308,659
18,143,637,581

01/01/2011

41,356,724,839

18,442,000,000
22,914,724,839

41,356,724,839



Thuyét minh cac khoin ng vay ngin hang

Ngdn hang Cong Thirong Pa Nang gom cé cdc hop dong vay sau:

S6 hop dong
Hop dong vay sé
808009/TH voi muc
dich: Pau tuw mo réng
thiét b 1é dé san xudt
16p tdi nhe c& vanh
16

Hop dong vay sé
102603/TH véi muc
dich: Pau tw dy an di
doi, mo rong san xudt
Xi nghiép Xe dap, xe
may

Hop dong vay sé
01/2010/Radial voi
muc dich: Pau tw du
dn Nha mdy sdan xudt
16p Radial

Thoi gian
bat dau hop
dong

1/18/2009

8/24/2010

8/6/2010

Thoi gian hét
hi¢u lyc hop
dong

1/18/2015

8/24/2018

8/6/2019

37

Lai suat

Ladi sudt huy
ddng tien givi tiét
kiém USD 12
thang + 2,3%/
nam

Lai sudt huy
ddng tien gii tiét
kiém VND,USD
12 thang + 3%/
nam (vay VND)
hodc +
2,5%/mam (vay
USD)

Ldi sudt tham
chiéu VND, USD
+ 3%/ nam (vay
VND) hodc +
2,5%/mam (vay
USD)

Hinh thac dam bao

Tai san hinh thanh
ttr von nay

Tai sdan hinh thanh
tir von nay va QSD
ddt thué cé dién tich
50,450 m2 tai KCN
Lién Chiéu

Tai san hinh thanh
ter von nay



16. V6n chi s6 hitu

a. Bang doi chiéu bién dong ciia Von chii s&

hiru
Khodn muc

S6 dw ngay 01/01/2010

- Lai trong

ky

- Tang khac

- Giam khac

S6 dw ngay 31/12/2010

S6 dw ngay 01/01/2011

- Phat hanh c¢6 phiéu thuéng

- Chia c6 tirc bang tién mat

- Phén phdi loi nhuén

- Trich quy khen thudng
phuc lgi

- Chi thuong BQL diéu hanh
- Xtr 1y ton thét tai san

- Lai trong

nam

- Két chuyén chénh léch ty
gid do danh gia lai so du
ngoai t¢ cuoi ky

- Giam khac

S6 dw ngay 31/12/2011

Von gép

153,846,240,000

153,846,240,000

307,692,480,000

307,692,480,000

153,846,170,000

461,538,650,000

Thing du von
co0 phan

3,281,000,000

3,281,000,000

3,281,000,000

3,281,000,000

Chénh léch ty
gia hoi doai

304,364,410

3,518,941,988
(304,364,410)
3,518,941,988

3,518,941,988

79,771,681

(3,598,713,669)

Quy d?"illv tu
phat trién
17,414,386,181

112,211,949,017

129,626,335,198

129,626,335,198

9,809,183,961

139,435,519,159

Quy dy phong
tai chinh

6,315,795,935

14,792,769,746

(525,269,206)

20,583,296,475

20,583,296,475

9,809,183,961

(522,421,164)

29,870,059,272

Lgi nhuin sau

thué chwa phén

phdi

376,067,513,463
196,183,679,211

(305,519,390,357)

266,731,802,317

266,731,802,317

(153,846,170,000)
(30,769,248,000)
(19,618,367,922)

(15,694,694,337)

(1,000,000,000)

197,653,563,373

243,456,885,431

Cong

557,229,299,989
196,183,679,211

284,369,900,751

(306,349,023,973)

731,433,855,978

731,433,855,978

(30,769,248,000)

(15,694,694,337)

(1,000,000,000)
(522,421,164)
197,653,563,373

79,771,681

(3,598,713,669)

877,582,113,862
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b. Chi tiét vén dau tw ciia chi sé hiru

Ty 18 von gop
Vén gop cua tap doan Hoa chit Viét Nam 50.50%
Vén gop ciia cac ddi twong khac 49.50%
Cong 100%

¢. Cac giao dich vé von véi cac chi sé hiru va phan phoi
c6 tire, chia lgi nhuin

Vén dau tu cua chit s6 hitu
Von gop dau nam
Von gop tang trong nam
Von gop gidm trong nam
Von gop cudi nam

C6 tirc, loi nhuan da chia

d. Cb tire

31/12/2011
233,097,750,000
228,440,900,000

461,538,650,000

Nam 2011

307,692,480,000

153,846,170,000

461,538,650,000

184,615,418,000

01/01/2011
155,398,500,000
152,293,980,000

307,692,480,000

Nam 2010

307,692,480,000

307,692,480,000

153,846,240,000

Theo nghi quét clia dai hoi dong 5:6 dong thuong nién 2011, cong ty da tién hanh chi tra ¢ tirc véi ty 1&
10% bang tién mat va phat hanh c6 phiéu thudng cho c6 dong hién hitu voi ty 1€ 2/1.

d. C6 phiéu
S6 lugng ¢ phiéu dang ky phat hanh

C6 phiéu phé thong

Cé phiéu wu ddi
S6 lwong cb phiéu da ban ra cong ching

Cé phiéu phé théng
C6 phiéu vu ddi

S6 luong c¢6 phiéu duoc mua lai
C6 phiéu phé thong

C6 phiéu vu ddi
S6 luong c¢6 phiéu dang luu hanh
Cé phiéu phé théng

C6 phiéu vu ddi
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Niam 2011
46,153,865

46,153,865

46,153,865

46,153,865

46,153,865

46,153,865

Niam 2010
30,769,248

30,769,248

30,769,248

30,769,248

30,769,248

30,769,248



Ménh gid c6 phiéu dang luu hanh: dong Viét Nam/cé phiéu. 10,000

e. Cac quy cua doanh nghiép 31/12/2011 01/01/2011

uy dau tu phat trién 139,435,519,159  129,626,335,198

Quy p

Quy du phong tai chinh 29,870,059,272  20,583,296,475
Céng 169,305,578,431  150,209,631,673

* Muc dich trich 1ap va str dung cac quy cua doanh nghiép

Quy dau tw phat trién dwoc trich lap tir loi nhudn sau thué ciia doanh nghiép va dwoc sir dung vdo viéc
dau tw mé rong quy mé san xuat, kinh doanh hodc dau tw chiéu sau ciia doanh nghiép.

Ouy dir phong tdi chinh dwoc trich ldp tir loi nhudn sau thué cia doanh nghiép va dwoc sir dung vao xir Iy
khi doanh nghiép gap riii ro vé kinh doanh hodc thua 16 kéo dai.

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA
HDKD

17. Doanh thu ban hang va cung cip dich vu Nam 2011 Nam 2010
Doanh thu ban hang 2,706,755,140,588  2,218,090,853,691
Cong 2,706,755,140,588  2,218,090,853,691

18. Cac khodn giam trir doanh thu Nam 2011 Nam 2010
Chiét khau thuong mai 55,237,387,792 47,948,706,815
Hang ban bi tra lai 14,821,363,717 10,002,925,175
Cong 70,058,751,509 57,951,631,990

19. Doanh thu thuéin vé ban hang va cung cip dich vu Nam 2011 Nam 2010
Doanh thu thuan trao d6i san pham, hang héa 2,636,696,389,079  2,160,139,221,701
Cong 2,636,696,389,079  2,160,139,221,701

20. Gi4 von hang ban Nam 2011 Niam 2010
Gia von ctia hang hoa di ban 33,500,357,358 24,234,646,595

Gia von thanh pham da ban

Cong
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2,187,306,280,392
2,220,806,637,750

1,760,121,699,537
1,784,356,346,132



21.

22,

23.

24.

25.

Doanh thu hoat dfng tai chinh
Li tién gui, tién cho vay
Lai chénh 1éch ty gia da thuc hién
L&i chénh 1éch ty gia chua thyuc hién
Cong
Chi phi tai chinh
Li tién vay
Chiét khiu thanh toén, 13i ban hang tra cham
L chénh léch ty gia da thuc hién
Cong
Thu nhap khac
Thanh 1y tai san ¢6 dinh, ban phé liéu
Thu nhap khac
Cong
Chi phi khac
Tién cong thu gom phé lidu
Chi phi khac
Cong

Chi phi thué thu nhap doanh nghiép hién hanh

1. Toéng lgi nhuan ké toan truée thué

2. Cac khoan diéu chinh ting, giam loi
nhuén ké toan dé xac dinh thu nhap chiu
thué thu nhap doanh nghiép:

- Cdc khodn diéu chinh ting

+ Thit lao héi dong quan tri khéng tham gia diéu hanh

+ Chi phi khong hop l¢é

- Cdc khodn diéu chinh giim

Nam 2011
2,696,210,663

5,009,280,400
97,104,525

7,802,595,588
Niam 2011
15,804,211,501
18,101,964,845

31,492,872,145

65,399,048,491
Nam 2011

6,447,262,988

679,202,757
7,126,465,745
Nam 2011

765,053,500

510,724,891
1,275,778,391
Niam 2011

263,612,545,604

223,383,320
320,487,845
138,000,000
182,487,845

(97,104,525)

+ CL ty gia do danh gia SDCK TK tién va no phai thu

3. Thu nhép chiu thué nim hién hanh (1+2)

263,835,928,924

Nam 2010
504,058,507

6,857,950,227

7,362,008,734

Nam 2010
8,988,281,003
5,435,302,944

27,663,957,241

42,087,541,188
Nam 2010

3,719,397,837

1,118,481,281
4,837,879,118
Nam 2010

613,331,135

588,057,138
1,201,388,273
Nam 2010

260,947,930,378

558,630,536
558,630,536
222,000,000

336,630,536

(97,104,525)

261,506,560,914



26.

27.

4. Chi phi thué thu nhip doanh nghiép hi¢n hanh (25%)
5. Diéu chinh chi phi thué thu nhap dwoc giam

- Diéu chinh thué TNDN hi¢n hanh nam trude vao chi phi
thué TNDN hién hanh nam nay( theo CV 7250)

6. Tong chi phi thué thu nhiap doanh nghiép nim hién
hanh

Chi phi san xuit, kinh doanh theo yéu t6
Chi phi nguyén liéu, vat liéu
Chi phi nhan cong
Chi phi khiu hao tai san cb dinh
Chi phi dich vu mua ngoai
Chi phi khac bang tién
Cong
Lii co bén trén c6 phiéu

Loi nhuin ké toin sau thué thu nhip doanh nghiép
Cic khoén diéu chinh ting hoic giam

Le¢i nhuén hoic 16 phan b6 cho cb dong
$6 hiru c6 phiéu pho thong.

S6 lwong b phiéu dang luu hanh binh quén trong ky ( CP)

Lii co bén trén c6 phiéu

65,958,982,231

65,958,982,231
Nam 2011

2,247,855,591,831
145,000,000,000
48,050,633,385
32,912,489,061
90,343,048,319
2,564,161,762,596
Niam 2011

197,653,563,373

197,653,563,373
46,153,865

4,282

65,376,640,228

(612,389,061)

(612,389,061)

64,764,251,167

Nam 2010
1,596,043,297,403
125,986,291,670
49,843,293,478
28,075,267,430
72,173,154,448
1,872,121,304,429
Nam 2010

196,183,679,211

196,183,679,211
30,769,248

6,376

VII. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE.

28.

Cic khoan giao dich khong bing tién anh hwéng dén bso cdo lwu chuyén tién té va cac khoan tién

do doanh nghiép nim giit nhung khong dwgc sir dung

a) Mua tai san bé'lng cach nhan cac khoan ng¢ lién quan tryc tiép hodc théng qua cho thué tai chinh:

khong phat sinh

b) Mua va thanh 1y cong ty con hodc don vi kinh doanh khac trong ky bao cdo: khong phat sinh

c) Trinh bay gia tri va ly do cua cac khoan tién va twong duong tién 16n do doanh nghiép nim giit
nhung khong duogc st dung do ¢6 su han ché ctia phap luat hodc cac rang budc khac ma doanh nghié¢p

phai thuc hién: khong phat sinh
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VIII. NHUNG THONG TIN KHAC

1.

2
3.
4

Bén lién quan

Ban hang
Cong ty CH
phan Cao Su
sao Vang
Coéng ty TNHH
MTYV Apatit
Viét Nam
Cong ty CH
phén Cong
nghiép Cao Su
Mién Nam
Mua hang
Cong ty Co
phan Cong
nghiép Cao Su
Mién Nam
Vay

Tap doan Hoa
chat Viét Nam

Nguwoi 1ap biéu

Paky)

Pham Thi Quynh Nga

Giao djch véi cac bén lién quan

Moi
quan hé

Chung cty
dau tu

Chung cty
dau tu

Chung cty
dau tu

Chung cty
dau tu

Co dong
gbop von

Trudng phong Tai chinh Ké toan

Cic sy kién phat sinh sau ngay két thic nién do

Tinh chét
giao dich

Giao dich
thuong mai

Giao dich
thuong mai

Giao dich
thuong mai

Giao dich
thuong mai

Vay tién

(baky)

Tran Thi My Lé
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Nhirng khoan n¢ tiém tang, khoin cam két va nhirng thong tin tai chinh khac

Anh hwéng ciia Thong tw 201 dén cdc bao cdo tai chinh nim hi¢n hanh:

Phat sinh trong
ky

463,604,680
2,139,633,524

1,498,750,000

5,745,879,370

20,000,000,000

S6 du tai
31/12/2011

1,498,750,000

20,000,000,000

Tong Giam doc

(baky)

Pinh Ngoc Dam



BAO CAO CUA BAN KIEM SOAT

Thyc hién nhiém vy cia Ban Kiém soat dugc quy dinh tai Diéu 1¢ hoat dong cua
Cong ty ¢b phan Cao su Pa Nang da dugc Pai hoi ¢o dong thong qua ngay 23/3/2009, Ban
Kiém so4t xin bao cdo Dai hoi ¢d déng nodi dung cha yéu ctia nim 2011 nhu sau:

I/ Hoat dong ciia Ban Kiém soat trong nim 2011

Ban Kiém soat da thyc hién cong tac kiém soat theo Diéu 1¢ ciia Cong ty, kiém soat
thuong xuyén cac hoat dong san xuat kinh doanh théng qua hé so, tai liéu, ching tir, tham
du cac cudc hop cua Hoi ddéng quan tri, Ban diéu hanh Cong ty va dua y kién ctia Ban
Kiém soat vé cac chu truong, ké hoach, thuc hi¢n san xuat kinh doanh, tai chinh, cong bd
cac thong tin theo quy dinh, cu thé:

- Kiém soat qué trinh xay dyng va thuc hién ké hoach san xuat kinh doanh, ké
hoach dau tu xay dung co ban.

- Kiém soat viéc xay dung va thuc hién cac quy ché, quy dinh noi bo ctia Cong ty.

- Kiém soat viéc xay dung va phan phdi loi nhuan nam 2010.

- Kiém soat viéc cong bd thong tin theo quy dinh ciia S& Giao dich Ching khoan
va cac quy dinh cta phép luét.

- Trong nam 2011 Ban Kiém so4t di t6 chirc hop 3 1an dé kiém diém noi dung hoat
dong theo nhi¢m vu dugc giao. Noi dung chu yéu cac cudc hop dugc tong hop theo nhom
nhiém vu dudi day:

1. Kiém soat bao cdo tai chinh nim 2011.

* Hang quy Cong ty thuc hién 1ap va gui Bdo cdo tai chinh theo quy dinh cua Nha
nudc va cong bo cong khai theo quy dinh.

* Bao cao tai chinh nam 2011 da dugc lgiém toan cua Cong ty déd phan anh trung
thyc va hop ly vé tinh hinh tai san, nguon von, két qua kinh doanh va cac luéng luu chuyén
tién t¢ trong ndm tai chinh két thuc tai ngay 31/12/2011, phu hop véi cac chuan muc va
ché do ke toan Viét Nam hi¢n hanh va cac quy dinh phap 1y ¢6 lién quan.

* V& cong tac quan 1y va kiém soat tai chinh nim 2011:

- Cong ty ap dung cac chuan muc ké toan va cac ché do chinh sach hién hanh.

- S6 sach ké toan, thong ké day du, rd rang, luu trir dung quy dinh theo ché do ké
toan thong ké cua Nha nudc.

- Thyc hién kiém ké tién mat ton quy, hang hoa, vat tu, thanh phém ton kho theo
quy dinh c6 tac dung kip thoi cho quan tri diéu hanh cua Cong ty. S6 liéu trén Bién ban
kiém ké phu hop véi so sach ké toan da hach toan.

- Cong no phai thu, phai tra thuc hién dbi chiéu twong ddi day du, kiém soat tbt cac
khoan ng phai thu giam kha nang ton that, tranh rui ro tai chinh. H¢ sO no trén von chil so
hitu ctia Cong ty 14 0,84 1an va & mirc an toan vé tai chinh.

- Thyc hién nghia vu véi ngan sach nha nudc day du.
Ban Kiém soat dd c6 vin ban trinh Hoi ddng quan tri ngay 29/2/2012 trinh y kién
cua Ban Kiém soat vé Bao cdo tai chinh nam 2011.
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2. Ké hoach dau tw xdy dung co ban:

* Dy an di doi dau tu mo rong xi nghiép xe dap, xe may da hoan thanh va dua vao
str dung cudi ndm 2011 va dat muc tiéu dau tu.

* Dy an di doi, dau tw mo rong 16p 6 t6 dang dugc Cong ty tiép tuc thuc hién theo
ké hoach da dé ra tai cac Ngh1 quyét cua Hoi ddng quan tri.

* Dy 4n Pau tu san xuat 16p Radial:

Cong ty da thue hién cac ndi dung nhu trong cac Nghi quyét cua Hoi dong quan tri.

3. Kiém soat cac Nghi quyét, Quyét dinh ciia Hoi ddng quan tri nim 2011:

Nghi quyét Hoi dong quan tri trong nam 2011 tap trung chi dao san xuét kinh
doanh, dau tu xay dung (chu yéu vé Dy an Pau tu san xuat 10p Radial).

Ban Kiém soat ,duqc moi tham dy nhitng cudc hop cua Hoi déng quan tri, qua dé
Ban kiém soat nhan thay:

- Thé thirc cudc hop, ndi dung, bién ban cudc hop: Cac Nghi quyét, Quyét dinh va
van ban cua Hoi dong quan tri phtt hop v6i Luat doanh nghiép, Diéu 16 ctia Cong ty.

- Céac Nghi quyet va Quyet dinh cua Ho1 dong quan tri da thé hién muc tiéu cua Dai
hoi c6 dong nam 2011, chi dao vé san xuat kinh doanh hoan thanh vuot mic ké hoach Pai
hoi dong c6 dong nam 2011 dé ra.

- Phan phbi loi nhuan theo Nghi quyét Pai hoi c6 dong nam 2011.

- Chi tra cb trc bang cb phiéu cho cac ¢ dong hién hiru bang c¢6 phan theo ty 16
50%, va duoc niém yét bd sung cd phiéu phat hanh thém trén san giao dich ching khoan
theo quy dinh ctia Nha nudc va Nghi quyét Pai hoi c6 dong nam 2011.

Ban kiém soat nhét tri véi ndi dung danh gia két qua thyc hién nam 2011 nhu bao
c4o cua Hoi dong quan tri.

4. Kiém soat cac ndi dung hoat ddng ciia Ban diéu hanh:

- Thyc hién cic Nghi quyét, Quyét dinh cua Hoi dong quan tri: Cong ty da thuc
hién cac ndi dung theo cac Nghi quyét, Quyét dinh ctia Hoi déng quan tri. Tuy nhién, tai
Nghi quyét s6 10/NQ- -HDQT ngay 20/10/2011 cua Ho1 ddng quan tri d3 quyét nghi thuc
hién nghiém thu, thanh quyét toan du an Di doi dau tu mo rong Xi nghiép xe dap xe may
trong nam 2011, hién nay dy an da dua vao san xuét nhung mot s6 hang myc xay lap chua
hoan thanh ban giao nén Cong ty chua thuc hién quyét toan theo Nghi quyét ctia Hoi dong
quan tri

- Thuc hién cac nhiém vu san xuit kinh doanh trong nam 2011: Mac du nam 2011,
Cong ty gip nhiéu kho khin do gia ca nguyén vt liéu ddu vao ting cao, Cong ty van dam
bao chat lwong hang héa ciia DRC tét va on dinh, thuc hién hoan thanh vugt mirc ké hoach
san xut kinh doanh Dai hoi c6 dong d@é ra: Doanh thu, loi nhuan. Cac chi tiéu cu thé, danh
gia va nguyén nhan da duogc néu tai Bao cdo cua Téng giam ddc, Ban kiém soat nhat tri
v6i ndi dung Béo céo cua Téng giam dbe.

- Cac ndi dung khac nhu chi phi ddu vao, cic hop dong mua ban vat tu, hang hoa
Ban Kiém soét thuc hién viéc kiém tra theo hinh thirc chon mau ngéu nhién. Qua xem xét
Ban Kiém soét thay phii hop, chua phat hién sai pham.
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Céc quy ché va quy dinh ctia Cong ty phu hop véi hinh thirc hoat dong ctia Cong ty
cd phén da duoc trién khai va hoat dong.

5. Panh gia sw phdi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri,
Ban Diéu hanh.

V6i tinh than trach nhiém, xay dung va hop tac trong qua trinh hoat dong, Ban
Kiém soat ludn phdi hop, trao d6i va déng gop y kién thang than v6i Hoi déng quan tri,
Ban diéu hanh trong cac cudc hop, cac Nghi quyét, Quyét dinh cua Hoi dong quan tri, Ban
Piéu hanh phu hop véi myc tiéu ctia Hoi dong quan tri va cac chinh sach, ché do quy dinh.

6. Y kién ciia cac c6 dong:

Trong nim Ban Kiém soat khong nhan duoc ¥ kién nao cia cac co dong vé hoat
dong cua Cong ty nam 2011.

I1. Ban Kiém soat nhin xét va kién nghi:

Nam 20191, nén kinh té c6 nhiéu biép dong, gia nguyén li¢u dau vao ting cao, Cong
ty da dam bao 6n dinh chat luong san pham, ddy manh ti€u thy nén da hoan thanh vuot
murc cac chi tiéu kinh té duoc ghi trong Nghi quyét cia Pai hoi co  dong. Trong qua trinh
kiém soat cac hoat dong san xuat kinh doanh cta Cong ty, Ban Kiém soat chua phat hién
duoc sai pham nao ctia Hoi déng quan tri, Ban diéu hanh lam phwong hai dén quyén loi
cua Cong ty.

Phat huy két qua dat duoc nim 2011 phan du hoan thanh vuot muc cac chi tiéu
kinh t€ ndm 2012, dong thoi tang cuong tinh cong khai minh bach, Ban Kiém soat dé nghi
Ban Diéu hanh:

- Cap nhat dé van dung tdt cac chinh sach méi ctia Nha nude vé khuyén khich dau
tu.

- Xay dung Quy ché chi tiéu ndi b cuia Cong ty.

- Tiép tuc cai tién cac bién phap quan ly dé kiém so4t chat lwong san phém tiét
kiém vat tu. C6 cac bién phap tiét kiém chi phi san xuat kinh doanh, tap trung giam gia
thanh san pham, ning cao hiéu qua san xuat kinh doanh theo Nghi quyét s6 01/NQ-CP
ngay 03/01/2012 cua Chinh phu.

Trén day la Béq cao hoat‘ dong cua Ban Kiém soat nam 2011 va mot sb dé nghi véi
Ban di¢u hanh, ban Kiém soat dé nghi Dai hdi dong c6 dong xem xét va thong qua./.

BAN KIEM SOAT
CAC THANH VIEN TRUONG BAN
Pham Ngoc Bach (da ky) (da ky)
Vo Dinh Thanh (da ky) Nguyén Thi Van Hoa
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Hi dong Quan tri cﬁng ty:

Pugc Pai hoi dong cb doéng thuong nién cong ty 2009 bau ra gdm 7 thanh vién véi
nhiém ky 13 5 nam. Hoi dong quan tri bau ra 1 cha tich, Hoi dong quan tr1 chiu trach
nhiém xay dung cac ké hoach san xuit kinh doanh mang tinh chién lugc tong quat va
dam bao cac ké hoach duoc thuc hién thong qua Ban gidm ddc. Bén canh d6 Ban kiém
soat ciing 1a mot co quan quan tri véi nhiém vy thay mat Pai hoi dong cd dong kiém
tra, giam sat, theo doi moi hoat dong cua HPQT va Ban diéu hanh cling nhu bdo céo va
chiu trach nhiém truéc DPHDCD va phap luat.

Ban giam débc:

Ban giam dbc bao gdm 06 thanh vién, 01 Tong giam dbc, 04 Pho Tong giam dbc
do HPQT bd nhiém 1a co quan to chirc diéu hanh, quan ly moi hoat dong kinh doanh
hang ngay ciia Cong ty theo myc tiéu dinh hudéng, ké hoach ma HPQT, PHPCD di
thong qua, Tong Giam ddc 14 nguoi chiu trach nhiém hoan toan cac hoat dong diéu
hanh san xuat kinh doanh hang ngay cua Cong ty, giup viéc cho Tong Giam doc la cac
Pho Tong giam ddc, Tong Giam doc Cong ty s€ can cur vao kha nang va nhu ciu quan
ly dé thuc hién viéc uy quyén mot s6 quyén han nhat dinh cho céac thanh vién trong Ban
giam ddc vé nhitng cong viéc diéu hanh chuyén mén,

Duya trén quy md va nganh nghé, co ciu t6 chirc cua Cong ty hién nay duoc phan
chia theo chirc nang, bao gom:

- Ban Giam ddc cong ty

- Phong Tai chinh - ké toan

- Phong Hanh chinh

- Phong Tb chirc Lao dong tién luong

- Phong k¥ thudt co ning

- Phong k¥ thuat cao su

- Phong ban hang

- Phong dich vu sau ban hang

- Phong KCS

- Phong ké hoach vat tu

- Céc xi nghiép

- Céac chi nhanh

Pung dau cac b phan nay 1a cac Trudong phong, Gidm dbc xi nghiép va chiu su
chi dao truc tiép ctia Ban Giam ddc. Ngoai ra, trong Cong ty con ¢ cac to chie doan
thé chinh tri: Pang bd, Cong doan va Poan thanh nién, hoat dong trén co s& luat phap
ctia Nha Nuée va Diéu 16 cua cac to chuc nay.

Quyén lgi ciia Ban Giam ddc

- Tién luong:

Mirc luong ciia Ban Giam dbc dugce huong theo hé sb vi tri chitc danh cong viée
va theo hiéu qua san xut kinh doanh cua Cong ty.

Truong hop kiém nhiém thanh vién trong Hoi Dong Quan tri thi duge huong thu
lao hang thang.

- Tién thudng va cic quyén loai khéc;

Tién thudng va cac quyén loi khac nhur can bo cong nhan vién khac trong Cong ty.

C4n bj cong nhan vién Cong ty CP Cao su Pa Niing va chinh sich véi nguwoi
lao dong:
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- S6 lwong CB CNV Cong ty tai ngay 31/12/2011 1a 1.476 nguoi
Trong do c6 126 can bd quan ly

Chinh sach d6i v6i ngudi lao dong

1. Chinh sach dao tao

Cong ty thuong xuyén to chic cac khéa dao tao nang bac cho cong nhan ki
thuat, cir k¥ su di hoc va khao sat tai nudc ngoai, Ngoai ra, Cong ty con li€n tuc mé cac
16p dao tao chirng chi nghé nghiém ngét, 16p an toan...

2. Chinh sach tién lwong, tién thuéng

Mirc luong cta ngudi lao dong bao dam v6i mét bang chung va tinh hinh thi
treong, Tién luong ngay cang tdng cung voi voi su tang truong cua Cong ty;

Cong ty xay dung don gia tién luong san pham cho hau hét cac san pham theo
tirg cong doan san xuét. tinh lwong theo hé sb phuc tap va hidu qua cong viéc cia bo
phén quan ly;

Thuc hién ding ché d6 vé luong, thudng cho ngudi lao dong vao cac ngay L&,
ngay Tét, hoan thanh ké hoach san xuat kinh doanh cuoi nam.

3. Cac chinh sach khac

Nguoi lao dong dugc huong déy du céc ché do quy dinh tai B9 luat Lao dong:
ché d6 Bao hiém x3 hoi, Bao hiém YTé, Bao hiém that nghiép, tro cép dm dau, thai san,
tai nan lao dong, bénh nghé nghiép, huu tri, tr tuét. Hang nam, cong ty déu t6 chuc cac
dot kham kiém tra stc khoe dinh ky cho ngudi lao dong véi doi ngii y bac si tir cac
bénh vién hang dau ¢ Pa Nang. Ludn luén cha trong stc khoe cua ngudi lao dong vi
cong ty ludn tAm niém strc khoe ciia ngudi lao dong 1a tai san vo gia khong gi c¢6 thé
thay thé duoc.

Nguoi lao dong truc tiép tham gia san xuat dugc trang bi bao h¢ lao dong day
du, dugc hudng ché d6 phu cép doc hai, vao cac thoi diém néng nong trong ndm cong

ty cung cap cho ngudi lao dong nude udng co bd sung cac vitamin tong hop nham dam
bao va tang cuong suc khoe cho nguoi lao dong.
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Danh sach hdi dong quan tri, Ban Giam déc, Ban kiém soat:
Héi dong quan tri:

N N L kA WD =

Ong Nguyén Vin Hiéu
Ong binh Ngoc bam
Ong Ha Phudc Loc

Ong Nguyén Manh Son
Ong Nguyén Thanh Binh
Ong Hoang Manh Thang
Ong Pham Ngoc Phu

Ban Giam doc:

wm R W N

Ong binh Ngoc bam
Ong Nguyén Manh Son
Ong Ha Phudc Loc

Ong Pham Quang Vinh
Ong Nguyén Thanh Binh

Ban kiém soat:

1
2
3

1)

Ba Nguyén Thi Van Hoa
Ong Pham Ngoc Bach
Ong V& Binh Thanh

Ong Nguyén Vin Hiéu

Chtrc vu hién tai

Gidi tinh
Ngay thang ndm sinh

Noi sinh
bia chi thuong tra

bién thoai
Trinh d6 van hoa

Trinh d¢ chuyén mon

50

Chu tich Ho1 dé)ng quan tri
Uy vién Hoi dong quan tri
Uy vién Hoi dong quan tri
Uy vién Hoi dong quan tri
Uy vién Hoi dong quan tri
Uy vién Hoi dong quan tri

Uy vién Hoi dong quan tri

Tong Giam doc

Ph6 Tong Giam ddc
Ph6 Tong Giam ddc
Ph6 Téng Giam ddc
Ph6 Téng Giam ddc

Truong Ban kiém soat
Uy vién Ban kiém soat

Uy vién Ban ki€ém soat

Chu tich HDQT Cong ty C6 phan cao su
Pa Nang
Nam

02/03/1963

Xa Nhan My, Huyén Ly Nhan, Tinh Nam
Ha

S6 1, Hém 4, Nghach 3, Ngd 560 Nguyén
Van Cur, Quan Long Bién, TP Ha No6i

048 0265096 hodc 0913 413423
10/10

Pai hoc Tai chinh K& toan



2)

Qua trinh cong tac
Tir 01/03/1987 dén 10/1991

Tu 11/1991 @én 12/1995

Tu 01/1996 dén 3/2009

Tir 03/2009 dén nay

Ty 1¢ dai dién phan vén Nha
nuoc

Ong Pinh Ngoc Pam

Chtrc vu hién tai

Gioi tinh

Ngay thang nam sinh
Noi sinh

bia chi thuong tra
bién thoai

Trinh d0 van hoa
Trinh d¢ chuyén mon

Qua trinh cong tac

1979 - 1990

51

Cong ty Que han dién Viét Dtc, Ké toan
tong hop

Tong Cong ty Héa chat Cong nghiép va
Hoa chét tiéu dung, ké toan tong hop
Téng Cong ty Hoa chat Viét nam, Tai
chinh ké toan tong hop, Kiém toan noi
bd,Phé Ban td chitc nhan sy lam cong tac
thanh tra,

Uy vién thudng truc Ban kiém soat Hoi
ddéng quan tri - Phé ban Tong Cong ty
Héa chat Viét nam.

Uy vién hoi dong quan tri céng ty CP cao
su Pa Ning

20,5% von diéu 1¢

Uy vién Hoi dong quan tri - Tong Giam
dbc didu hanh Cong ty CP cao su Pa
Ning

Nam

01/01/1954

Quang Nam

42 Hd Xuan Huong, Pa Néing
0511 3836 688

10/10

K¥ su Cong nghé cao su, dao tao tai Nga

Quan doc phan xuéng Cong ty cao su Pa
Ning

Ph6 Téng giam doc cong ty lién doanh



3)

1991 - 1993

1994 - 2001
2001 - dén nay

S6 ¢6 phan nim gitr
(20/02/2012)

Ty 1¢ dai dién phan vén Nha
nuoc

Ong Hoang Manh Thiing
Chtrc vu hién tai

Gidi tinh
Ngay thang ndm sinh

Noi sinh
Dia chi thuong tra

bién thoai

Trinh d0 van hoa
Trinh d6 chuyén mon
Qua trinh cong tac

1999-2000
2000-2001
2001-2009

2/2009-10/2010

52

SOVIETCOM

Phé giam d6c Cong ty cao su Pa Nang
Uy vién HPQT — Tong Giam ddc Cong
ty CO phan cao su Da Nang

613.941 c6 phiéu

10% vébn diéu 1&

Uy vién HD quén tri cong ty CP cao su
Pa Nang

Nam

25/04/1975

Pha Tho

S6 115/55 Hoang Hoa Tham, Ba Pinh ,
Ha Noi

04 22113388 - 0907676868

12/12

Thac s§ kinh té

Nhén vién Phong nhap khau Cong ty Vit
tu XNK Hoa chat

Phé phong nhap khau Céng ty Vat tu
XNK Hoa chat

Quyén truéng phong va truéng phong
nhdp khau Cong ty Vat tu XNK Hoa chat
Chuyén vién gitp viéec HPDTV Téap doan
HC VN

Pho chanh van phong, thu ky HDTV tap



4)

)

10/2010 dén nay

S6 ¢6 phan nim gitr
(20/02/2012)

Ty 1¢ dai dién phan vén Nha

nudc

Ong Nguyén Manh Son

Chtrc vu hién tai

Gioi tinh

Ngay thang ndm sinh
Noi sinh

bia chi thuong tra
bién thoai

Trinh d0 van hoa
Trinh d¢ chuyén mon
Qua trinh cong tac
1984 - 1993

1993 - 2002

2002 - 2006

2006 - dén nay

S6 ¢6 phan nim giir
(20/02/2012)

Ong Nguyén Thanh Binh

Chtrc vu hién tai

Gioi tinh
Ngay thang nam sinh
Noi sinh

bia chi thuong tra

doan HCVN

170.000 ¢ phiéu

10% vén diéu 1é

Uy vién Hoi dong quan tri - Pho Tong
Giam dc Cong ty

Nam

10/10/1960

Xa Loc Thuy, huyén L¢ Thuy, Quang Binh
402 Ngb Quyén, Son Tra, TP. Pa Ning
0511 3836 198 - 0913 403 630

12/12

Ctr nhan kinh té, k¥ su hoa

Lam viéc tai Cong ty cao su Pa Nang
Phé giam d6c Xi nghiép Sam 16p O t6
Giam ddc Xi nghiép Sam 16p O t6
Ph6 Tong giam ddc Cong ty

12.897 ¢b phiéu

Uy Viéqn Hoi dong ,quén tri Cong ty ki€ém
Pho Tong Giam doc

Nam

07/10/1960

Vinh, Nghé An

T6 32 Khué My, Ngii Hanh Son, Pa Ning



6)

bién thoai

Trinh d0 van hoa
Trinh d¢ chuyén mon
Qua trinh cong tac

1983 - 1990
1990 - 12/2001
12/2001 - 2/2006

3/2006 - dén nay
S6 ¢ phan nim gitr
(20/02/2012)

Ong Ha Phuéc Lic

Chtrc vu hién tai

Gidi tinh
Ngay thang ndm sinh
Noi sinh

bia chi thuong tra

Dién thoai

Trinh d0 van hoa
Trinh d§ chuyén moén
Qua trinh cong tac
1990 - 1991

1991 - 1995
1995 - 1997

1997 - 2001

2001 - 2002
54

0511 3950 259
12/12
Thac sy Ky thuat

Nhan vién thiét ké - Phong k¥ thuat Cong
ty cao su Pa Nang

Giam dbc chi nhanh Cong ty lién doanh
SOVIETCOM

Truéng phong Dau tu - Phat trién Cong ty
cao su Pa Nang

Ph6 Tong Giam ddc Cong ty
128.745 ¢b phiéu

Phé T,giam dbc kiém Trudng phong ban
hang Cong ty

Nam

28/12/1968

Xa bién An, Huyén Bi¢n Ban, Quang Nam
T6 31 Phuong Khué My, Quan Ngii Hanh
Son, Da Nang

0511 3950 824

12/12

Ctr nhan kinh té

Nhéan vién Phong tai vu Coéng ty Cao su
Da Ning

Théng ké Xi nghiép Xe dap - Xe may
Can bo thi truong Chi nhanh Cong ty cao
su Pa Néng - H6 Chi Minh

Giam déc Chi nhanh Cong ty Cao su Pa
Néng - H5 Chi Minh

Giam ddc Chi nhanh Céng ty cao su Pa



8)

2002 - 2005

2005 - dén nay

Sb c¢6 phan nim gitr
(20/02/2012)

Ty 1¢ dai dién phan vén Nha

nudc

Ong Pham Quang Vinh

Chtrc vu hién tai
Gioi tinh

Ngay thang nam sinh
Noi sinh

bia chi thuong tra
bién thoai

Trinh d0 van hoa
Trinh d6 chuyén mon

Qua trinh cong tac

1981-1982

1983-1990
1991-1996

Thang 6/2007 dén nay

S6 ¢6 phan nim gitr
(20/02/2012)

Ong Pham Ngoc Bich
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Néng - HCM kiém Phé phong ké hoach
ti€u thu

Truéng phong Ké hoach tiéu thu Céng ty
Cao su Pa Ning

Phé Tong giam dbc phu trach phong ban
hang Cong ty ¢6 phan Cao su Da Ning
33.015 c6 phiéu

10% vébn diéu 1&

Ph6 Tong Giam déc Cong ty

Nam

11/01/1956

X3 Qué Phu, H.Qué Son, T.Quang Nam
28 H6 Xuan Huong, TP. Pa Ning

0511 3836196—-0913 402171

12/12

K¥ su dién

K¥ thuat vién phan xuong co dién Nha
may Cao su Pa Nang

Phé phong Ky thuat Co nang Nha may
Cao su Da Nang

Truéng phong Ky thuat Co nang Nha
may Cao su Pa Nang

Ph6 Tong Giam déc Cong ty

31.761 c6 phiéu



Chtrc vu hién tai

Gidi tinh

Ngay thang ndm sinh
Noi sinh

bia chi thuong tra
bién thoai

Trinh d6 van hoa
Trinh d6 chuyén mon
Qua trinh cong tac
7/1973 - 8/1975

9/1975 - 9/1977
10/1977 - 8/1981

9/1981 - 8/1986
9/1986 - 9/1993

10/1993 - dén nay

S6 ¢6 phan nim
gir(20/02/2012)

Ong V6 Pinh Thanh
Chtrc vu hién tai
Gio6i tinh

Ngay thang ndm sinh
Noi sinh

bia chi thuong tra
bién thoai

Trinh d0 van hoa
Trinh d¢ chuyén mon
Qua trinh cong tac
1983 - 1993

56

Uy vién Ban kiém soat - Cha tich Cong
doan Cong ty

Nam

20/6/1956

Khanh Mau, Yén Khanh, Ninh Binh

69 H6 Xuan Huong, TP. Pa Nang

0511 3847 107

10/10

Ct nhan Cong doan

Cong tac tai dia phuong

Hoc tai Trudng cong nhan k¥ thuat hoa chat
Cong nhan Nha may Phan Lan Ninh
Binh, Uy vién thuong vu Poan Nha may
Hoc tai Truong Pai hoc Cong doan - HN
Chuyén trach cong doan tai Cong ty cao
su Ba Nang

Chu tich cong doan Cong ty

28.374 ¢b phiéu

Uy vién Ban kiém soat

Nam

10/10/1957

X.Duy Tan, H.Duy Xuyén, T.Quang Nam
32 H6 Xuan Huong, TP. Pa Nang
05113952192

12/12

K¥ su co khi

Quan ddc phan xuong co dién Cong ty
cao su Pa Nang



10)

1993 - dén nay

S6 ¢6 phan nim gitr
(20/02/2012)

Ong Pham Ngoc Phi
Chtrc vu hién tai

Gioi tinh

Ngay thang nam sinh

Noi sinh

bia chi thuong tra

Dbién thoai

Trinh d0 van hoa

Trinh d6 chuyén mon

Qua trinh cong tac
1987-1994

1994-2000

2000-2007

2007- nay
T3-2009 dén ngay

S6 ¢6 phan nim gitr
(20/02/2012)
Ba Nguyén Thi Van Hoa

Chtrc vu hién tai

Gidi tinh
Ngay thang ndm sinh
Noi sinh

bia chi thuong tra

57

Truong phong T6 chic Lao dong tién
luong

11.756 ¢6 phiéu

Uy vién HPQT Cong ty CP Cao Su Pa
Ning

Nam

21/4/1957

Ha ndi1

135/48/2 Ng Van Cur ,Long Bién, Ha Noi,
04 6250 9999 ( may 1é: 999)

12/12

Tién si Kinh té

Cong tac tai ngan hang nha nudc , thu ky
ban lanh dao ngan hang nha nudc

Phu trach phong kinh doanh chung
khoéan, Ngan hang cong thuong VN

Phé giam dbc, Coéng Ty chung khoan
ngan hang cong thuong VN

Cong Ty chirng khoan An Thanh

Uy vién HPQT CT CPCS BN

83.703 c6 phiéu

Trudéng ban kiém soat Cong ty CP Cao Su
Pa Nang

N

29/4/1974

Nghia Téan, Nghia Hung, Nam DPinh

P 103 b, s6 48 b Tang Bat H6, Hai Ba
Trung , Ha Noi



- bién thoai
- Trinh d0 van hoa

- Trinh d¢ chuyén mon
Qua trinh cong tac
1997-2010
2009 —dén nay

- S6 ¢6 phan nim gitr
(20/02/2012)

Cac dir liéu th(mg ké vé c6 dong:

04 38251472
12/12

Thac sy chuyén nganh tai chinh , LTTT
va tin dung

Chuyén vién ban tai chinh , Téng cong ty
Hoéa chat Viét Nam

Trudng ban kiém soat , Cong ty CP Cao
su Pa Ning

4.146 c6 phiéu

Hién nay toan bo cd phiéu cua cong ty la cb phleu phd thong, Téng s cd phiéu tinh
dén ngay 20/02/2012 (ngay ding ky cudi cung dé dai hoi c6 dong thudng nién 2012):

46.153.865 (ménh gia: 10.000d/1 cb phiéu),

Trong d6 1 ¢6 dong Nha nude ndm giir 1a 23.309.775¢6 phiéu, chiém 50,5%, Co
dong dic biét nam giir 1.118.338 ¢6 phiéu chiém 2,4%, Con lai 21.725.752 ¢b phiéu chiém
47,1% bao gdm cb déng can bd cong nhan vién trong Cong ty va cd dong ngoai Cong ty.
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CAC THONG TIN KHAC
a. Vé cong tac doi sdng, vin hoa xa hoi
- Cong ty thuc hién tt cac chinh sach ddi voi ngudi lao dong, thu nhép binh quan
tang hang ndm, ndm sau cao hon nam trudc, nam 2011 1a : 7.624.000 dong /1 thang.
- Bao dam viéc lam thuong xuyén cho nguoi lao dong la con em cong nhén vién
chuc, doi tugng chinh sach.
- Thyc hién tot cong tac bao ho lao dong, khong dé xay ra su cb tai nan nghiém

trong. Tai nan lao dong nhe gidm, khong co6 tai nan chét nguoi. Duy tri t6t phong trao
Xanh-Sach-Pep va bao dam an toan v¢ sinh lao dong.

- Céng ty thuong xuyén to chirc tét cac hoat dong vin hoa vin nghé, thé duc thé
thao trong CNVC ddng thoi tham gia cac hoat dong phong trao déu din tai dia phuong,
nganh dat két qua cao, tai tro, ung ho cac phong trao, hoi thi & dia phuong ...

- Thuc hién t6t cac cude van dong 16n dong gop kinh phi thyc hién nghia vu va hd
trg x4 hoi nhu ung hd quy vi nguoi nghéo, xay nha tinh nghia, giup d& cac ddi tuong chinh
sach, ing ho quy Dén on dap nghia, thim héi ting qua Trung tdm diéu dudng thuong binh
nang, Trung tdm nudi dudng ngudi cé céng Cach mang nhan dip 27/7 va tét Nguyén déan.
Téng s tién dong gdp nim qua trén 300 tridu ddng, Phung dudng tot me Viét Nam Anh
hung.

b. Cong tic an ninh quéc phong :

Cong ty ddc biét quan tam den cac hoat dong an ninh qudc phong, coi ddy 1a nhiém
vu chién luoc va d3 hoan thanh xuét sic cong tac nay, Cong tic bao vé an ninh sin sang
chién dau, nhiém vu qudc phong dugc danh gié cao,

Hogt dong tu vé€ lién tuc duy tri 1a don vi Xudt sic trong Cum Ty vé truc thudc
Thanh pho

c. Céc hinh thirc khen thwéng da duge ghi nhin

Tur nam 1999-2007

- Nam nam lién 1999, 2000, 20011 2092, 2003 nhan co thi dua cia Chinh phu
trong d6 nam 2001, 2003 nhan co thi dua dan dau.

- Nam 2006 nhén co thi dua ctia Bo cong nghiép theo quyét dinh sé 786/ KT-BCN
ngay 27 thang 1 ndm 2007.

- Nam 2007, nhan co thi dua cua B6 Cong thuong theo quyét dinh sb 0034/ KT-
BCT ngay 03 thang 1 nam 2008.

- Nam 2006, nhén c¢ thi dua xudt sit cia Uy ban nhan dan thanh phé Da Ning theo

quyét dinh s6 1003 ngay 12 thang 2 nam 2007.

- Ném 2090, 2001, 2002, 200%, 2()04, 2006 duoc nhan co cua Uy ban Nhan Dan
Thanh ph6 Da Nang tang don vi xuat sac khoi cong nghiép I TW trong d6 ndm 2000,
2002, 2004, 2006 nhan c¢ thi dua xuat sac.
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- Nam 2000, 2002 duoc nhan ¢ cua Tong lién doan lao dong Viét Nam ting don
vi xudt sac nhat trong phong trao “ Xanh- Sach — DPep “ bao dam an toan v¢ sinh lao dong.
- Nam 2001 nhan c¢ cua Té)qg lién doan lao dong Viét Nam tang Cong doan co so
virng manh c6 phong trao thi dua xuat sac nhat.
- Nam 2003, 2007 nhén co Cong doan Cong nghiép Viét Nam tdng Cong doan co
sO virng manh xuat sac.
- Nam 2004 nhén co cua Téng lién doan lao dong Viét nam tang don vi c6 phong
trao xay dung doi song van hod co s xuat sac.
- Nam 2004, 2005 nhén Bang khen cua B y té vé cong tac an toan, vé sinh lao
dong phong chong chay no.
- Nam 2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007 la Dang bd trong sach
virng manh trong d6 nam 2000, 2003, 2004 1a trong sach virng manh tiéu biéu.
- Nam 2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007 Cong doan Cong ty dat
danh hiéu viing manh xuat sac.
- Nam 2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007 Doan thanh nién CS HCM
Cong ty dat danh hi€u virng manh xuat sac.
Nim 2008 dén nay:
- Co thi dua din dau cua Tong Cong ty HCVN theo Quyét dinh s6 001/QD-HCVN
ngay 2/1/2009
- Co thi dua xuit sdc ctia Cong doan Cong thuong ting don vi xuit sic nhét trong
phong trao “Xanh- Sach — Bep bao dam an toan v¢ sinh lao dong”
- Béng l,<hen cﬁa} Bao hiém x3d hoi Viét Nam vé thuc hién tot chinh sach BHXH
nam 2008. Quyét dinh s6 4102/QD-KT ngay 22 thang 1 nam 2009
’ - Bing khen ctia Bo y té vé cong tac chiam séc sitc khoe nguoi lao dong Quyét dinh
s0 773/Qb-BYT ngay 06/3/2009
- Giai nhi tmg dung CNTT hiéu qua nim 2008 theo Quyét dinh s6 40/QD-SBCVT
ngay 22/3/2009
- Cup vang Topten Thuong hiéu Viét Hoi nhadp WTO nam 2008 theo Quyét dinh sb
08/GCW thang 10/ 2008

- C0 thi dua dan dau cta Thi tudéng Chinh pha theo Quyét dinh sé 1124 / KT-
TTCP ngay 1thang 2 nam 2010.

- Bang khen ctia UBND thanh phé DN tang don vi da c6 nhiéu dong gop trong
cong tac van dong, cham s,éc, giap ’dé nan nhan chat doc da cam thanh pho Ba Nang giai
doan 2005-2009. theo Quyét dinh s6 09/QD-UBND ngay 04/1/2010

’ - Chung nhan Thuong hiéu chimg khoang uy tin 2009 Top 50 Doanh nghi€p ni€ém
yet hang dau Vi¢t Nam s6 01 ngay 11 thang 10 nam 2009
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- Chtrng nhén cta Bd Cong Thuong cong nhén Doanh nghiép thuong mai dich vu
tiéu biéu nam 2009 Quyét dinh s6 0425/Qb-BCT ngay 21/1/2010

- Nhén Huén chuong ddc 1ap hang 3 nim 2010

- Nhén co thi dua cua b cong thuong nim 2010.

CONG TY CP CAO SU PA NANG
ONG GIAM POC

Noi nhan:

- UBCKNN

-S¢ GDCK TP HCM
- Luu HDQT

Pinh Ngoc Dam
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