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I. Tong quan vé HLG

Cong ty CP Tap doan Hoang Long tién than 1a Cong ty TNHH XNK TM & XD
Hoang Long dugc thanh 1ap 10/1999 véi vén diéu 1é ban dau 1a 1 ty dong, chiic niang kinh
doanh chinh 1a thudc
1a diéu noi dja, huong
phu liéu thudc 1a. Tur
nam 2002, cong ty da
cO su tang trudng
nhanh chéng va tro
thanh moét  doanh
nghiép hang dau cua
tinh Long An. Pén
nam 2007, cOng ty
chuyén thanh Céng ty
c¢d phan Hoang Long,
véi von diéu 1& ban
dau 1a 266,36 ty dong.
Sau d6, cong ty thuc

/4 L
hién tang von thong - e g "..-__
qua viéc phat hanh x - 2 = e
A R < A i = 1 -
thém c¢O0 phiéu cho ‘__# ..:l"&- o :."f“" - -

nguoi lao dong, cac ¢ dong sang lap va cd dong chién luge. Pén nam 2010 theo Gidy
ching nhan DKKD s6 1100414052 do S6 KH&DT Long An cap, ding ky thay doi lan thi
10 ngay 02/12/2010 thi von diéu 1¢ hién tai ctia cong ty 1a 443.753.850.000 dong.

HLG 1a mét trong nhiing tap doan kinh té 16n ciia VN, tc do ting truong trung binh
hang ndm trong muoi ndm qua tir 30-35%. Nhom Cong ty HLG hoat dong trong cac linh
vuc chinh nhu sau: Linh vuc kinh doanh thudc 14; Linh vuc dau tu xay dung, san lép mat
bﬁng, thi cong ha tﬁng; Linh vuc van tai taxi; Thuy san; Phan bon vi sinh; Cac linh vuc
khac.

HLG di nhan nhiéu giai thuong cia Nha nude, Chinh phu, Tinh Long An: Huin
chuong Lao dong hang III, Bang khen cua Thu tudng, va nhiéu giai thuong khac cia cac
B9, nganh Trung uong.

Vé cong tac tir thién xa hoi, trong hon 10 nim qua (1999-2010) Tap doan Hoang
Long va ca nhan Chu tich HPQT da déng gdp gan 50 ty dong xay dung hang trim cin nha
tinh nghia, tinh thuong; tham gia ing hd quy vi ngudi ngheéo trong tinh va cac tinh PBSCL;
ting ho Quy md tim tré em nghéo Viét Nam; Quy khuyén hoc Viét Nam, Quy chit doc mau
da cam; xay dung bénh vién, truong hoc, duong sa... tai tinh Long An va ca nudc.
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I1. Lich sir hoat dong ctia Cong ty

1) Qua trinh phat trién:

Téncongty CONG TY CO PHAN TAP POAN HOANG LONG

Tén giao dich : Hoang Long Group

Ténvicttat HOANG LONG

Tru sé chinh Toa nha Hoang Long, 68 Nguyén Trung Truc, Bén Litc, Long An
Dién thoai ; (072) 3872 848 — 3655 339

Fax : (072) 3655 335

E-mail : info@hoanglonggroup.com

Website : www.hoanglonggroup.com

- Tién than cta Cong ty C6 phan Tap doan Hoang Long la Cong ty TNHH XNK & XD
Hoang Long, dugc thanh 1ap vao thang 10 ndam 1999 c6 30 nhan vién ban dau véi chirc
nang chinh 13 kinh doanh thuc 14 diéu néi dia, huong phu liéu thudc 14. Vén diéu 18
ban dau 1a 1 (mot) ty dong.

- Tu nam 2002, cong ty da co su tang truéng nhanh chéng va tré thanh mdt doanh
nghiép hang dau cua tinh Long An.

- Pén nim 2007, trong xu thé phat trién chung va nhan thay nhiéu co hoi trong xu thé
hoi nhap cua dat nude, Cong ty da quyét dinh c6 phan hoa Cong ty TNHH XNK &
XD Hoang Long thanh Cong ty C6 phan Hoang Long theo Thong bao sé 54/TB-
PKKD ngay 15 thang 02 nim 2007 do S¢ Ké hoach va Pau tu tinh Long An vé viéc
thu hoi gidy ching nhan ding ky kinh doanh ciia Cong ty TNHH XNK TM & XD
Hoang Long va cip méi gidy chimg nhan ding ky kinh doanh Céng ty C6 phan Hoang
Long Long An s 5003000180 ngay 14 thang 02 nim 2007.

- Pén ngay 17 thang 04 nam 2008, Cong ty chuyén tén thanh Cong ty C6 phan Tap
doan Hoang Long.

- Ngay 09 thang 09 nim 2009, c6 phiéu ctia Cong ty (ma chimg khoan HLG) chinh thirc
niém yét tai S& Giao dich Chimg khoan Tp. H5 Chi Minh (theo Gidy phép niém yét s6
105/Qb-SGDHCM do S¢ Giao dich Ching khoan Tp.HCM cap ngay 01/09/2009),
tong s6 cd phan niém yét 1a 28.768.711 ¢6 phan, ménh gia 10.000 ddng/cd phan. Viéc
niém yét nay da khang dinh vi thé, strc phat trién va tinh dai chiing ctia Cong ty va c6
phiéu HLG trén thi trudng.
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2) Tam nhin va sitr ménh:

Tam nhin: “tré thanh Tap doan kinh té hang dau Vigt Nam va cé 1§ trinh phit hop
dé hoi nhip nén kinh té thé giéi”.

St ménh: “Xdy dwng méi trweong lam viéc ning dong va coéng bing. Chinh phuc va
di dén dinh cao méi. Pem lgi lgi ich va co hi phdt trién cho doanh nghiép, cho
nguwoi lao dong, cho doi tic va cho cong dong. Xdy duwng Hoang Long tré thanh
thuwong hi¢u quéc giava quéc té”.

- Nguyén tic 12 nén tang cho hanh dong cua ching toi:

+ Pam bao sy ting truong bén ving
+ Tao moi trudong dé cac cam hing sang tao phat trién 1a 1oi thé cta ching t6i

+ Xay dung va phat trién doi ngii nhan vién c6 phong cach hién dai va tinh chuyén
nghiép

+ X4y dung va nudi dudng niém tin va 1ong tu hao vé gia tri dich thuc ctia Hoang
Long

Gia tri cot loi 1a cong cy, phuong tién thuc hién sit ménh trong moi hanh dong ching
to1 ludn dya vao cac ti€u chuan sau dé dat dugc sir mang ctia minh:

+ An toan: Chiju trach nhiém vé cac hanh vi an toan cta ban than va ctia moi nguoi
xung quanh; Tudn thé va nhic nhd nguoi khic tuan tha cac tiéu chuan an toan lao
dong; Khong dugce 1am viée trong méi trudng khong an toan néu chua duoc huin
luyén va duogc trang bi bao hg; Chu dong nhan ra va bao cao vé bat ky cac moi truong
lam viéc khong an toan; Luon sir dung bao hd dtng cach.

+ Pinh huéng khdch hang: Lang nghe va c6 phan hoi cho khach hang, nha cung cip
va cac bén lién quan; Giao tiép 1d rang nham dat duogc su thong hiéu vé mong mubn va
ky vong; Tao ra san phém, dich vu sédng tao va canh tranh; Tao sy thoai mai trong
tuong tac gitta khach hang va nha cung cap; Pat mong doi ctia khach hang.

+ Ky ludt: Hanh dong v&i sy minh bach, chinh tryc va tinh chuyén nghiép; Bam bao
mot moi trudong lam viéc an toan, sach va khong bao luc; Pua ra thoi han cho cong
viéc va thyuc hi¢n ding nhu cam két; Chu y dén chi tiét khi thuc hién cong viéc.

+ Chat lwgng: Pat dugc ti€éu chuan cao nhat cho san pham va dich vy; Lién tuc cai
tién, phat trién va hoan thién; Tu hao vé san pham va dich vu cia minh.

+ Con nguwoéi: Tin tudng va ton trong moi nguoi; DE cao tinh than hop tac, chia sé;
Quan ly cong viéc va con nguoi mot cach linh hoat va sang tao; Phat trién, ho tro
nguoi khac thuc hién cong viéc va ludn tim kiém chuan bj cho ddi ngii lanh dao ké
thira.
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+ Sdng tao: Ling nghe va danh gia cao cac sang kién va y tuéng méi; HO tro va san
sang tao co hdi, giam thi€u moi rao can dé cac y kién tao gia tri cho cong ty duoc thuc
hién.

+ Tinh sé¢ hitu: Yéu ciu tinh than trach nhiém cao trong thyc hién cong viéc va trong
phéi hop giita cac bd phan; Hanh dong nhu nguoi cht doanh nghiép va sir dung tai san
cong ty nhu tai san chinh minh; Hanh dong vi thanh cong cta ca tap doan.

+ Hiéu qud vé chi phi: Ludn tinh toan vé hiéu qua vé chi phi bang cach xem xét tinh
hinh thuc tai va cit bé moi thu khong can thiét; Ludn can nhéc cc ngu@)n lyc dang su
dung va tim ra cach van hanh hiéu qua nht véi chi phi tot hon; Sir dung cong cu tai
chinh phu hop dé c6 quyét dinh chi tiéu diing dan; Thudng xuyén xem xét cac chi tiéu
dé tinh toan hiéu qua chi phi phi hop.

A.BAO CAO CUA HOI PONG QUAN TRI

I. DPac diém tinh hinh kinh té& - xa hdi va Céng ty nam 2011:

Kinh t& thé gidi ndm 2011 mé&c du van phuc hdi sau suy thodi kinh t& va khiing hoang
tai chinh toan cdu nhung ngay cang béc 16 nhiéu hon nhing rui ro cd thé gay bat on trén
dién rdng nhu gia ca, lam phét tdng cao, thdm hut ngan séach, ng cong Chau Au, khing
hoang kinh t& My, cac nudc phét trién tinh trang that nghiép van & miic cao, su suy thodi
cla thi trudng chiing khoan, tham hoa thién nhién & Nhat gay thiét hai nang né....Tat ca
nhitng van dé nay sé lam kinh té thé gigi phuc h6i cham va nady sinh nhiéu nguy cé mdi
tac dong dén kinh té€ nudc ta.

Nam 2011 la m6t nam that su’ khdé khan doi véi nén kinh té Viét Nam: Su bién dong ty
gia ngoai t€, lam phat tang cao 18,58%, tang trudng GDP giam xudng udc tinh chi & muic
5,89% so v3i mirc nam 2010 la 6,78%. Mdt bang 13i sudt cao gay ap luc cho san xudt va
ddi s6ng dan cu lam anh hudng khong nhé dén két qua hoat dong san xuat kinh doanh
cla doanh nghiép.

Cong ty C& Phan Tap Doan Hoang Long tir nhitng ngay dau trién khai k& hoach ndm
2011, lanh dao cong ty lubn Ung phd véi nhitng bién dong bat thudng tinh hinh kinh té
thé qidi va trong nudc trudc anh hudng hau suy thoai kinh t€ toan cau, han ché toi da
nhirng tac dong tiéu cuc tdi cac mat hoat dong cla cong ty gilp cong ty vugt qua nhitng
khé khan thach thirc nén da tap trung moi ngudn luc dau tu vao cac nganh nghé phat
trién &n dinh, san xuét va tiéu thu san pham tir khdu dau dén khau cudi phuc vu rdng rai
cho céng dong va ngudi tiéu dung. Dong thdi, mdét s6 nganh nghé kinh doanh khong con
mang lai hiéu qua cao, gdp khd khan trong san xuat kinh doanh thi manh dan sdp xép lai
sao cho phu hdp vdi yéu cau thuc t& va xu hudng phat trién cua thi trudng, giam thiéu
dau tu dan trdi . Vi su nd luc cta doi ngii Ianh dao va toan thé can bd cdng nhan vién
Cong ty cd phan tap doan Hoang Long da vuot qua nhitng khd kh&n ndm 2011 déy bién
dong va tao da thuan Igi cho nam 2012.
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II. Hoat dong san xuat kinh doanh nam 2011:

Trong ndm 2011, COng ty van tap trung vao cac linh vuc hoat dong san xuét kinh
doanh truyén thdng va tiép tuc dau tu vao cac du an trong diém da dudc Nghi Quyét
thong qua nhu:

e Hoat dong kinh doanh nguyén liéu, huong liéu va thudc Ia diéu;

e Hoat dong van tai hanh khach Taxi;

e Hoat dong thi cong, xay dung; Kinh doanh va san giao dich BDS; Cap nudc; Pau tu
du an;

e Hoat dong dau tu du an thiy san gdbm: khu nudi tréng, nha may ché bién thirc an
va nha may ché bién thiy san xuét khau ;

e Dau tu vao linh vuc phan bon;

e Dau tu gdp von vao cac Cong ty lién doanh, lién két.

1. Hoat déng kinh doanh thudc 14 géi, nguyén liéu, huong liéu va van chuyén:

San pham thudc 14 khdng phai 1a mat hang thiét yéu trong d&i séng ngudi tiéu dung
va ngay cang gap phai nhitng tré ngai tir cac chinh sach cta nha nudc. Mat khac do su
canh tranh ctia cac nhan mac khac cling nhu hang nhap lau gia ré trén thij trudng.

Trong nam 2011 ngoai viéc kinh doanh thudc la cong ty con mé@ rong kinh doanh
nguyén liéu thic 8n ché bién thly san vai két qua cu thé nhu sau:

a) Hoat dong kinh doanh thudc la goi, nguyén liéu, huong liéu va van
chuyén .

- Cong Ty TNHH 1TV CN & TM Hoang Long da thu mua lai 1a thubc 18 dugc
trong tai vung trong Tinh Tay Ninh va thu mua thém & cac vung trong phia Bac. Két qua
da thu mua dugc 39.315 kg la thudc la cac loai. Bon vi da ban ra 92.203 kg doanh thu
dat 5,1 ty déng, sd lugng luu kho 1a 38.319 kg dé€ phuc vu cho nhu cdu san xuét thudc 13
trong nam 2012.

- Huong liéu dung trong pha ché€ va san xuat thudc 1a goi cac loai: da cung cap
7.769 lit huong cho cac dan vi san xuat dat doanh thu 1,5 ty dong. Bén canh dé cong ty
cling da hoan tat viéc lua chon va hoan chinh chét lugng hudng liéu mdéi dé san xudt mat
hang Rusa.

- PGi vai san pham thudc 14 goi ndi dia : San lugng tiéu thu dat 21.398.145
gbi/nam. Doanh thu dat 91,8 ty dong.

- Doanh thu vén chuyén dat 320.086.039 ddng.

b) Hoat dong kinh doanh nguyén liéu thirc an ché bién thuy san.

Cong ty ciling da kinh doanh 5.650 tan nguyén liéu ché bién thirc an thay san
dat doanh thu : 39.488.715.000d6ng. Trong do:
Mi lat: 1.900 tan tri gia 10.567.800.000 d
Ba dau nanh: 1.650 tan tri gia 15.270.915.000 d
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Lda mi: 2.100 tan tri gia 13.650.000.000 d
Nhu vay doanh thu thuan nam 2011 la 138.212.752.031 d
Lgi nhuan sau thué dat 1.066.198.916 d

2. Hoat dong kinh doanh van tai taxi:

= Nam 2011 la ndm cé nhiéu bién dong

trong thi truGng kinh doanh Taxi. Khi nén f_,;..ﬁ'ﬁihw
kinh t€ lam phat cao anh hudng dén strc O

nganh van chuyén hanh khach cong
cdng. Viéc gia xang dau bién dong nhiéu =
lan trong ndm anh hudng khong nho dén

cac hoat dong van tai cua cac doanh ™=
nghiép. Taxi Hoang Long tai mot diém kinh doanh

mua cla ngudi tiéu dung, trong dé cO == _—=

= Nam 2011 BO GTVT siét chat cac diéu kién cap Gidy phép lai xe cho cac trung tdm
day lai 6 t0; Cung vdi viéc S& GTVT TP.HCM han ché cac doanh nghiép tang trudng
phuaong tién kinh doanh taxi, nén cac doanh nghiép tranh tha tang dau phuadng tién
lam cho viéc tuyén dung nhéan vién lai xe hét sirc khé khan, ngudn nhan luc khdng
dap Ung du cho gan 40 Cty kinh doanh van tai Taxi tai TP HCM.

= Ngudn nhan vién lai xe thi€u, Cty tuyén dung b6 sung méi cha yéu la hoc vién mdi
ra trudng, chua co kinh nghiém nén hiéu qua kinh doanh chua cao.

= Do lam phat va lai suat ngan hang tang cao, chi phi cho ngugi lao dong tang theo
quy dinh cta Nha nudc, nén chi phi quan ly tdng lam giam hiéu qua doanh nghiép.

Vé hoat dong dau tu:

= Trong ndm 2011, Cong ty nam bat cd hoi dau tu tai cac thi trudng mdi nhu Phu
Qudc cho dén ngay 31 thang 12 nam 2011 Cong ty da dau tu thém 25 xe Kia Carens
cho thi trudng kinh doanh tai Phi Quoc va An Giang, dat 17% so vdi ké hoach dau
tu' cd nam 2011 (150 xe), dong thdi Cong ty cling da thanh ly 24 xe Toyota Limo da
xudng cap. Véi toc do tang truéng phuong tién kinh doanh taxi binh quan qua cac
nam dat 15%.

Tinh hinh thuc hién nhiém vu san xuat kinh doanh:
Trudc nhitng dién bién nhidu khé khdn bat Igi trén, Ban I1&nh dao va doi ngli nhan vién

cdng ty TNHH MTV Taxi Sai Gon Hoang Long d& cé nhiéu cd gdng d&€ dam bao dudc
nhifng chi tiéu cd ban nhu sau:

Doanh thu va Igi nhuan trong nam 2011 tur hoat dong kinh doanh:

o Doanh thu binh quan dat: 889.117 dong xe/ca.

o Tong doanh thu : 131.572.783.471 dong.
o Lgi nhuan sau thué : 1.334.191.556 dong.
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3. Hoat dong thi cong, xay dung; Kinh doanh & san giao dich BPS; Cap nudc;
Pau tuv du an:

3.1. Linh vuc thi cong xay dung.
- Doanh thu hoat dong thi cong xay dung: 46.505.487.697 dong

(Khu lién hgp thay san Hoang Long cong trinh thi cong ndi bd trong Tap doan chi ghi
nhan doanh thu khong ghi nhan Igi nhuan)

Bao gom: DVT: VND

STT Tén cong trinh Doanh thu

Khu lién hgp thly san Hoang Long

1 R 29.090.909.091
Hang muc: xay dung

Khu c6ng nghiép Thuan Bao (md rong)

2 Yo 4.240.239.115
Hang muc: San lap mat bang

Khu du lich cu lao Tan Van

3 e 4.859.965.455
Hang muc: San lap mat bang

Kho lugng thuc Moc Héa

4 e 5.328.163.479
Hang muc: San lap mat bang

Tru sd& khoi canh sat — Cong an Long An

5 o 2.986.210.557
Hang muc: San lap mat bang

3.2. Linh vuc cap nudc.

- Doanh thu hoat dong cung cap nudc:
7.066.115.914 dong

- Doanh thu tir hoat dong khac : 94.546.165 dong

Trong ndm 2011 téng khéi lugng nudc cung cap:
1.130.489 m? (t6ng s& khach hang st dung hién nay
la 1.414 h6 dan va 45 doanh nghiép).
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3.3. Két qua hoat dong san xuat kinh doanh nam 2011
- Doanh thu dat: 53.666.149.776 d

- Lgi nhuan sau thué: 54.631.742 d

4. Nud6i trong thuy san:

CTY TNHH MTV NTTS Hoang Long mdi thanh Iap khong lau nén phai xay dung bo
may td chiic hoat ddng méi ; do dé budc dau cling gdp khdng it khd khén vé céc ving ao
nudi phai thué bén ngoai ¢ nhiéu vung dia phudng khac nhau, dia hinh, dia ly cling gap
nhiéu trd ngai, anh hudng dén ky thuat nudi trong. Luc lugng lao dong con mdi cé trinh
do chuyén moén nghiép vu chua cao va chua nhiéu kinh nghiém, nén doi héi Ban Lanh
Pao cling nhu ngudi lao déng phai rat cd géng né luc, phan dau dé dat san lugng nhu k&
hoach.

4.1. Dién tich mat nudc ao nudi trong
nam 2011.

* Dién tich mat nudc 09 vung nuoi
(26 ao) la: 290.000 m?

* Dién tich mat nudc 02 vung nudi ca
giéng (08 ao) 1a : 80.000 m?

Vung nuGi ca nguyén liéu Hoang Long

4.2, Két qua san lugng thu hoach nam 2011:

* San lugng ca nguyén liéu dat: 7.826 tan, dat trén 50% Ké& hoach.

* Ca giong 02 vung (Binh Tan, Vudn Qudc Gia Tram Chim) dat: 1.001.202 con.
4.3. Két qua hoat dong san xuat kinh doanh nam 2011 nhu sau:

- Doanh thu ban hang va cung cap dich vu : 39.532.396.254 d.

- Lgi nhuan sau thué : 3.188.203.618 d.

V@i két qua trén tuy chua dat nhu ké hoach nhung mot phan cling gép phan thao gé
khé khan nguyén liéu cho nha may Ché bién thuy san hoat dong.
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5. Ché bién thirc an; Ché bién ddng lanh; Xuat khau:

5.1.

Nha may ché bién thirc an:
Thuan lgi:

Khu lién hgp thuy san Hoang Long hoat
dong vGi mo hinh khép kin (tUr san xuat
thic an dén nudi trong va ché bién thay =5
san xudt khau), dudc dau tu déng bd va ".]‘;.'1
hién dai. gV

Ché&t lugng san pham dudc cai thién rd rét
(FCR tir 1.65 xubng 1.55) la diém manh
thu hut ngay cang nhiéu khach hang biét
dén san pham do Hoang Long san xuét .

Nha mdy ché bién thuc an Hoang Long

Pac biét dudc su’ quan tam, chi dao sat sao cua Lanh dao Tap doan.

Kho khan:

Nam 2011 tinh hinh gid ca bién dong kéo theo gia thic an cling bién dong manh,
thi trudng cung cap thiric an gap nhiéu khé khan.

Cac Cong ty ché bién thirc an va ché bién thlay san lién két chat ché vdi nhau theo
mo hinh mét bén cung cap thirc an cho ngudi nubi va mot bén thu mua cad nguyén
liéu.

Két qui SXKD dat dwoc trong nim 2011

, X oens San Lugng(kg) -
Thang Dién Giai - — — Tong SL
Ban TM Gia Cong Pau tu
Théng 1 Da Tran 4950270 | 3,327,600
9 A 8,820,820
Y 542,950
Théng 2 Da Tron 3,542,600 | 1,969,360
9 A 6,025,760
Y 513,800
Da Tron
Thang 3 r 3,758,485 2,982,600 | 281,000
g s 7,674,410
ay 652,325 i -
Théng 4 Da Trdn 3,966,700 | 3,077,080 | 330,000
g A 8,094,705
y 720,925
Thangs | 2" 6,338,865 | 2,583,560
vy 9,675,200
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752,775
Thang 6 Da Tron 6,398,760 | 2,957,040
9 A 10,041,900
Y 686,100
Théng 7 Da Tron 3,887,050 | 2,967,560
9 A 7,561,835
Y 707,225
Théng 8 Da Tran 3,555,130 | 3,363,000
9 A 7,649,830
Y 731,700
Théng 9 Da Tron 3,040,585 | 2,673,000
9 A 6,552,410
Y 838,825
Théng 10 Da Tran 4256250 | 2,097,780
g A 7,489,155
Y 1,135,125
Théng 11 Da Tron 5,617,965 | 2,845,000
g A 10,254,665
Y 1,791,700
Théng 12 Da Tran 4193710 | 2,216,955
g A 8,256,815
Y 1,846,150
TONG 64,425,970 | 33,060,535 | 611,000 | 98,097,505

5.2. Nha may ché bién dong lanh:

Do tinh hinh nhan su trong ndm bién dong nhiéu dan dén ning suét ché bi€n khéng
dat lam cho chi phi san suat tdng. Cong ty phai s’ dung nguén lao doéng tai cho nén tay
nghé cong nhan con yéu, nhan
thi'c han ché vé nganh nghg,
chua quen véi mdi trudng cong
nghiép.

Nham dap (ng yéu cau
cla thi truGng dong thdi khac
phuc nhitng khé khdn nha may
ludn cd gdng cai ti€n ky thuét,
tang cudng cbng tac quan ly
nén dinh mulc ché bién giam
dan theo thdi gian va chat
lugng san pham dudc cai thién

Dé&y chuyén fillets Nha mdy ché bién dbng lanh Hoang Long
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dang ké.

Ning sudt ché bién dat dwoc trong nam 2011:

CA TRA CA PIEU HONG
SL SL Thanh SL SL .
Nguyén ngéc Pham Nguyén ngéc Ph-;’l:lllllgs
Liéu (kgs) (kgs (kgs Liéu (kgs) (kgs
Thang 1 1,647,746.6 74,897.6 765,476.5
Thang 2 1,080,892 56,889.1 489,749.6
Théng 3 1,524,935 60,997.4 631,309.8
Thang 4 1,504,228 60,169.1 647,234.4
Thang 5 1,650,466 66,018.6 697,715.9
Thang 6 1,871,858 71,994.6 717,554.2
Théang 7 1,747,390 |  67,207.3 716,171.2
Thang 8 1,967,660 70,273.6 915,727.4
Théng 9 1,968,125 82,005.2 912,457.85 10,132.8 779.4 3,795.10
Thang 10 2,049,392 78,822.8 936,128.44 27,010.5 1,286.2 10,239.3
Thang 11 1,025,355 60,315.0 413,761.10 233,242.0 9,329.7 91,575.2
Thang 12 1,709,864 61,066.6 665,149.71 35,003.00 3,500.30 13,515.1
Téng
Nam 19,747,912 67,555 | 8,508,436.0 | 305,388.30 | 3,723.91 119,124.70
2011

5.3. Xuat khau:
N&m 2011 dudc nhan dinh 1a ndm khé khan cho nganh cé tra xuét khau tai Viét Nam

vGi nhitng khé khan nhu sau:

= Cac ngudn thong tin khong tot vé con ca tra trén thi truGng thé gidi, dac biét tai thi
trudng Chau Au, dan dén uy tin bi giam vd&i ngudi tiéu dung.
= Tinh trang khdng hodng clia nén kinh té trén thé gidi, anh hudng dén sliic mua cla

ngudi dan.

* Nhiéu rao can ky thuat mdi lam tang kinh phi dau tu, kéo dai thém thdgi gian chd két
qua kiém tra chét lugng, xuét hang
= Doanh nghiép con non tré, lugng khach hang con han ché, chua phat trién hét ndi luc
va nhan luc cta doanh nghiép.

Bao cao thuong nién 2011
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* Tuy nhién bén canh dé cling mé ra nhiéu thuan Igi cho Hoang Long hoa nhép vao thi
truGng thé gidi véi nhitng Igi thé va thuan Igi sau day:

= Lgi th€ mé hinh khép kin tir ving nudi, nha may thic an dén nha may ché bién. Canh
tranh gid thanh san xuét thap, dé dang kiém soat chat lugng tir con gibng dén thanh
pham, thuén Igi trong hoan thién tat ca tiéu chudn quéc té€. Chu ddng dugc ngudn
nguyén liéu.

= Budc dau tao dudc uy tin vai khach hang thé gidi, 6n dinh dudc lugng khach hang
than thiét.

= Nha mdy da di vao quy dao, 6n dinh san xuét va nang cao tay nghé céng nhén va
chét lugng san pham ciing cai tién.

Tinh hinh xuét khédu nam 2011

SALES REPORT 2011
W Value (USD) = Quantity (KGS)
2,752,973
2,426,142
2,329,249
S 2,218,611
2,024,060 2,159,755 2,169,848
1,849,566
1,363,146
1,318,885  1,035,3 1314266
,929 " 718,600 795,172 /05,080 760,010
’ 000
1 2 3 4 5 6 7 8 9 10 11 12

Doanh thu xuét khéu :

EU 5,008,647 13,405,810
SOUTH AMERICA 2,022,413 4,840,671
EGYPT 650,000 1,149,500
ASIA 437,000 1,005,601
UNITED STATES 18,115 74,214.00
LOCAL 1,031,700 1,996,759
OTHER PRODUCT 146,000 63,133
TOTAL 9,313,875 22,535,689
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Phan tich thi trudng 2011

Chau Au van 13 thi trudng trong diém véi siic mua 6n dinh, va phong pht vé ching
loai cling nhu qui cach dong gdi. Chiém 60% thi phan trong nam 2011.

DPanh ddu ndm dau tién vao thi trudng My vai don hang dau tién, chuén bi cho lan
xem xét thué€ chdng ban pha gia vao gilra nam 2012.

Phat trién thanh cong san pham cé r6 phi va bét ddu cé nhitng don hang dau tién vao
thi truGng Nam My, My va Chau Au.

Xay dung dudc hé thong khach hang than thiét va ky hdp déng dai han.

Két qua hoat déng san xuat kinh doanh nam 2011:

Tong doanh thu ndm 2011 :  1.490.078.253.276 dong.

Lgi nhuan sau thué : 111.138.846.242 dong.

6. Tinh hinh san xuat kinh doanh phan bén Viét-Sing BC 280 :

Phan bén Viét-Sing sau han mét ndm dua ra
thi truGng cac tinh DBSCL va mién Dong
Nam bd da thé hién rd nét nhitng diém uu
viét clia nd. Sau khi bé phan nghién cru xay
dung qui trinh m3i va phd bién dén ba con
nong dan thong qua cac cudc hoi thao
thuong hiéu phan bdn Viét-Sing tirng budc
da tao dudc uy tin d6i vdi ba con nong dan.
Cong ty d3 td chlic dugc hon 126 cudc hdi
thao vai 16.680 ngudGi ndng dan tham du va
md dugc 52 dai ly phan phéi san pham
phan bén Viét-Sing & cac tinh nhu An Giang,
Dong Thap, Long An, Kién Giang, Tién Giang, Soc Trang....

BEW TRINK DiEN

PN BNLIREOS- 108 e

T thang 5/2011 cong ty da md rong thi
truGng phan bon Viét-Sing sang nudc
ban Campuchia. Da t6 chirc dugc 8 cudc
hoi thao vGi khoang 1.000 ngugi nong
dan tham du & cac tinh nhu Kandan,
Svay-rieng, Takeo, Kampot, budc dau
da dudc su dén nhan rat tot cda ba con . : .
néng dan tai nudc ban. Day s€ la thi Phan bén vi sinh Viét-Sing BC 280
trudng nhiéu tiém nang dé tiéu thu sdn phdm phén bdn trong thdi gian sdp tdi.

Doanh thu phan bén ndm 2011 dat : 3.938.213.175 d
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7. Cac hoat dong dau tu, lién doanh, lién két:

7.1. Du an Trung tam thucong mai dich vu y té Thanh Thy:

Pau tu gop von vao Cong ty
Thanh Thy dé trién khai du an
Trung tam thuong mai dich vu y
t€ toa lac khu do6 thi Pha My
Hung - Dai [6 Nguyén Van Linh:

Du an Trung tam thucong mai
dich vu y t& Thanh Thy vdi tong
dién tich san xay dung trén
16.000 m?, la mét khu trung tam
thugng mai va cac dich vu vé y
t& nhu chan doan y khoa, dich vu chdm sdc sirc khoe cdng ddng. Ngoai ra, con cd khu
van phong va cac hoat dong dich vu khac. Hién nay do gdp kho khan trong viéc huy dong
von nén du &n chua trién khai dugc va sé dugc chuyén sang ndm 2012.

Nam 2011, Céng ty C& phan Thanh
My van chua khic phuc dugc khé khdn
| trong san xuét kinh doanh. Ly do :

* May méc xudng cap, hu hong,
tiéu tén nang lugng lam tang chi
phi, gid thanh san pham.

» Ché&t lugng san phadm chua dudc
cai ti€én nang cao, khong cd Igi thé
canh tranh.

= BO mdy td chlc nhan su nhiéu
bién déng, 3 cd déng sang 1&p xin rat von I1ap cd sG san xuét va canh tranh lai
Thanh My.

» Du an dau tu san phdm mdi dang trong giai doan xay dung.

Két qua hoat dong san xuat kinh doanh ndm 2011:
- Doanh thu: 11.883.768.682 d
- Ldi nhuan sau thué: (153.254.082) d

7.3. Cong ty Cd phan Hoang Long MéKéng (HLMK):

Trong nam 2011, Cong ty HLMK ti€p tuc thuc hién nhiém vu lam dau maGi giao
thuang cho cac dan vi thanh vién cta Tap doan Hoang Long tham nhép vao thi trudng
Campuchia trong cac hoat dong nhu khai thac khoang san, thu mua nguyén liéu néng
san, m& rong thi trudng phan bdén xut khau,...
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III. Tinh hinh thuc hién cac chi tiéu so véi ké hoach cua Tap Poan:

Chi tiéu K& hoach 2011 Thuc hién BEECSLG
hoach
Doanh thu 1.598 ty dong 1.788 ty dong 112%
Lgi nhuan sau thu& TNDN 61,6 ty dong 62,8 ty dong 102%
Von Diéu 1é 443,75 ty dong 443,75 ty dong 100%
hféi”c%f‘iaigj ?é:st)ré” 1.393 ddng 1.421 ddng 102%
Ty I& chi tra c8 tic 12% 12% 100%

IV. Tinh hinh thuc hién Nghi quyét PHDPCD ngay 28/04/2011.:

Viéc chi tra cd tirc va phan phéi Igi nhuan:

= C6 tlc dugc tra theo Nghi quyét ndm 2011 1a 12%. Cdng ty da thuc hién chi tra cd tdc
dot 1 ndm 2011 vao ngay 15/9/2011 va&i mic chi tra 1a 6%/c6 phan; phan ¢ tic con
lai 6%/cd phan s& dugc chi tra vao ngay 11/05/2012.

= Trong ndm 2011, Cong ty da ti€n hanh phan phdi Igi nhuan dung theo theo nghi quyét
dé ra, sé dudc trinh bay chi tiét trong “Tg trinh ké hoach phan phdi Igi nhuan nam
2011" ctia Hoi dong Quan tri.

V. Cac hoat dong khac:
1. Chuong trinh tai ciu tric va cdng tac té chirc, nhan su, dao tao:

= Trong ndm 2011 CAng ty ti€p tuc trién khai chuong trinh tai cdu tric doanh nghiép
nhdm hoan thién cd cdu té chirc va nganh nghé cho phu hgp véi xu hudng phéat
trién kinh t& hién nay va dai han. Nhdm tao tién d& cho su phat trién giai doan
2011-2015, cling nhu xay dung 16 trinh hdi nhap qudc té cta doanh nghiép.

= N3m 2011, Cong ty tiép tuc hd trg cho nhan vién tham gia cac I8p nang cao nghiép
vy, chuyén mon ngdn han va dai han nhu cac khéa dao tao dai hoc tai chirc va
nghiép vu van phong....

2. Cong tac quang ba va xay dung thuong hiéu:

= N3m 2011, COng ty tham gia cic hoi chg trién [3m qudc t&, cic hoi nghi xuc tién dau
tu...

= TUng budc xdy dung thuong hiéu cic san phadm thdc dn thay san, san pham thay
san dong lanh.
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P&y manh céc hoat ddng quang céo, tiép thi va kéu goi dau tu déi véi cac san phdm
bat dong san clda du an Khu biét thu nha vudn An Thanh va cac Cum cong nghiép
thong qua san giao dich bat dong san Hoang Long Land cling nhu cac san giao dich
khac.

Ti€p tuc dau tu va xay dung hinh anh Taxi Sai gon Hoang Long chuyén nghiép han,
than thién hon dé doi ngll taxi tré thanh mét trong nhitng kénh quang cdo, tiép thi
hiéu qua nhat cho Tap doan.

Hoat ddng cuia cac td chirc chinh tri - xa hdi:

C6ng ty ludn tao diéu kién cho cac t6 chlic Céng doan, chi bd Pang va Doan thanh
nién Cong san H6 Chi Minh lam t6t cong tac gido duc cling nhu bao vé quyén va Igi
ich hgp phap, chinh dang cho ngudi lao ddng. Bén canh dé cac té chirc doan thé
cling luén ddng hanh cling doanh nghiép thuc hién nghi quyét dai hdi dong cd déng
2011.

Na&m 2011, Céng doan cc s& Cong ty CP TP Hoang Long ciing da td chiic nhiéu hoat
dong cho ngudi lao dong nhu: ™ Hoi thi ndu an 8/3/2011” vdi chu dé : Ban 6ng vao
bép ... tham gia cac hdi thi Karaoke, ndu an.... do Lién Doan Lao dong Huyén, Tinh
t6 chirc gop phan gan két ngudi lao dong.

N&8m 2011 Chi B6 Bang Céng Ty C& Phan Tap Poan Hoang Long tién hanh dai hdi co
s bau Ban chi Uy nhiém ky 2011-2015. Trong ndm qua Ban chi Uy da tap trung lanh
dao Pang vién, doan thé, ngudi lao ddng thuc hién cudc van déng hoc tap lam theo
tdm guong dao dic H6 Chi Minh dong thdi thuc hién tot nhiém vu trong tam ma
nghi quyét dai hdi dong c6 déng da dé ra. Phan loai dang vién cudi ndm 2011:
15/15 Dang vién cla Chi bd dugc x&p loai A, dugc Huyén Uy Bén Lic cong nhan 1a
Chi B0 trong sach vitng manh.

Cong tac thi dua khen thudng:

Su nd luc cua toan thé I&nh dao, nhan vién va ngudi lao dong trong Tap doan

Hoang Long trong nam 2011 da dudc ghi nhan qua cac danh hiéu thi dua va hinh thirc
khen thudng nhu sau:

Chu tich UBND tinh Long An téng thudng goém co:

o Téng cd thi dua xuét sdc ctia UBND tinh cho 02 tap thé.

o Tang danh hiéu tip thé lao dong xuét sac 10 tap thé.

o Tang danh hiéu chién si thi dua cap tinh cho 10 ca nhan.

o Tang bang khen cta UBND tinh cho 26 tap thé va 72 ca nhén.

Cha tich UBND huyén Bén LUc cong nhan danh hiéu chién si thi dua cd s& cho 133
ca nhan.

Cha tich HPQT kiém Tdng Gidm Ddc Cong ty CP tap doan Hoang Long khen thudng
gbm:
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o Tang gidy khen cho 19 tap thé va 520 ca nhan.

o C6ng nhan danh hiéu lao déng tién tién cho 17 tap thé va 1.618 ca nhan.
B. BAO CAO CUA BAN TONG GIAM POC

Do anh hudng hau suy thoai kinh té va khing hoang tai chinh toan cau, nam 2011
cong ty gdp rat nhiéu khd khan trong qua trinh thuc hién nhiém vu san xuat kinh doanh.
Pugc su’ chi dao quyét liét ciia HOi Ddng Quan Tri va su’ quan tdm Ung hd cla cac cb
ddng cliing vdi su déng tdm cla tép thé 13nh dao, cadn bd céng nhan vién Céng Ty C6
Phan Tap Doan Hoang Long da quyét tdam dan dan khac phuc khd khan, cd ban hoan
thanh cac chi tiéu k& hoach ndm 2011. Thuc hién ddi mdi tai ciu tric doanh nghiép va
tiép tuc dau tu cac nganh nghé mang lai hiéu qua cao dé tao da phat trién cho nhiing

nam ti€p theo.

Két qua hoat dong san xuit kinh doanh:

] % so % Tang
Thue Ke Thuc voi truéng
hién | hoach | hién KH TH
2010 | 2011 | 2011 2011 2011/2010
Doanh thu thuén (ty dong) 1.151 | 1.598 | 1.788 112 55%
Loi nhuan sau thué (ty dong) 423 | 61,6 | 62,8 102 48%
Loi nhuan trén c¢6 phiéu (vnd) 1.433 | 1.393 | 1.421 102 -0.8%
1) M@t s6 chi tiéu tai chinh nim 2011:
» Kha nang sinh 161, kha nang thanh todn:
- Ty suét loi nhuan gdp/doanh thu thuan 0 18,22%
- Ty sudt loi nhuan sau thué/doanh thu thuan :3,52%
- Ty suét lgi nhuan sau thué/Vén :10,97%
- Ty suét loi nhuén sau thué/Tai san :2,93%
- Kha nang thanh toan hién hanh 20,9 lan
- Kha nang thanh todn nhanh : 0,5 lan

= Tong sb cb phiéu dén ngay 31/12/2011: 44.225.385 cb phiéu thuong, khong cb

phiéu uu dai.

= S lugng o phiéu luu hanh dén 31/12/2011 : 44.225.385 ¢6 phiéu.

= (Cong ty dang gitr 150.000 c6 phiéu quy.

= (4 tirc chi tra trong ndm 2011 13 12% trén vén diéu 1¢.
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2) Pinh huwéng phat trién trong nim 2012:

a) Thach thirc va trién vong:
= Xu thé& phat trién cda kinh té thé gidi:

Trién vong kinh t& thé gidi ndm 2012 s& rat bap bénh, Chau Au van chim trong
khuing hoang ng, su’ sut giam toc do tang trudng clda kinh t€ toan cau nhat la ( My,
EU, Nhat Ban, Trung Qudc) , Nhat chua hoan toan phuc h6i sau tham hoa dbng
dat....... Do dé van con nhidu bat 6n va tiém &n nhiéu tic dong bt Igi dén nén kinh t&
nudc ta.
= Du bao vé tinh hinh kinh té Viét Nam:

Kinh t& Viét Nam ndm 2012 van 1dm vao tinh thé& khé kh&n. Mac du chinh phu xac
dinh trong tam Ia kiém soat lam phat, binh én thj trudng gid ca ........ Tuy nhién tinh
hinh san xuat kinh doanh cta doanh nghiép s& gdp nhiéu khd khan do chinh sach that
chat tién té gay bat Igi cho doanh nghiép trong viéc ti€p can von vay.

* Trién vong va dinh hudng cia Cong ty CP TP Hoang Long nam 2012:

V4i tinh hinh nhu thé Cong ty CP TD Hoang Long than trong ndm bat co héi dau tu
va ¢6 16 trinh hop ly d€ dau tu c6 hiéu qua. khang dinh va nang cao uy tin, thuong
hiéu 13 trén hét, véi muc tiéu phat trién bén vitng Hoang Long tap trung san xuét kinh
doanh theo hudng tang nang sudt chat Iugng, chéng lang phi va tiét kiém nham giam
t8i da chi phi, m& réng thi phan, hiéu qud dau tu dé tdng slic canh tranh trén thi
trudng, tiép tuc nghién cltu, trién khai cdc du &n co thé lam ngay va dem lai hiéu qua
cao.

Tiép tuc ddy manh chuong trinh tai cu tric doanh nghiép, bén canh dd cdng tac
quan tri doanh nghiép 1a quan tri tri thirc dua trén co s& dao tao phat trién ndng luc,
tam nhin, ngudi lao dong trd thanh nhitng nhan t6 hiéu qua.

I. Muc tiéu va nhiém vu nam 2012:
» Tang trudng bén virng.

=  Xay dung ngudn nhan luc 8n dinh, c6 ndng luc va tdm huyét; Kién toan bd may quan
ly chuyén nghiép va hiéu qua;

= On dinh va nadng cao ddi s6ng ngudi lao dong; Phat trién vén hoa doanh nghiép;
» T&ng cudng cdng tac quan tri tai chinh chudn muc; Kiém toan ndi bo.

= Tai cu tric doanh nghiép va cd cdu nganh nghé phu hop véi xu thé ddi méi va tiém
luc phat trién.

= Clng c8 va phat trién ndi luc clia cac don vi Cong ty thanh vién gép phan thuc hién
thang Igi k€ hoach san xudt kinh doanh ndm 2012
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II. Nhiém vu san xuat kinh doanh cua cac linh vuc trong nam 2012:

Nam 2012, Cong ty xac dinh thiy san s€ la nganh nghé chu dao va chién lugc cla
Cong ty, tap trung dau tu I8n vé nhén luc, vat luc véi muc tiéu phat trién thanh nganh
chtl luc va 1a nén tang cho su phat trién bén virng ctia Tap doan.

1. Hoat dong san xuat kinh doanh cia Cong ty Me:

Trong nam 2012, BO phan Kinh doanh Phan bén sé tap trung vao viéc md rong thi
trudng va phat trién thém san phdm mdi:

+ Phat trién thi trudng: Song song vdi viéc cing b thi trudng & céac tinh DBSCL,
md@ rong thi trudng tiéu thu sang cac vung trong rau mau, cay an trai, bong hoa, cay
cong nghiép.... § cac tinh nhu Lam Ddng, Binh Thuan, Bong Nai, Tay Ninh, TP.HCM....

+ Phéat trién san phdm méi: Nham muc dich dem lai hiéu qua cao hon trong viéc
kinh doanh. Bd phan Kinh doanh Phan bdn trong thdi gian ti s& phat trién thém san
phdm mdi nhu sau:

- P3i v6i phan bén BC-280: sé phat trién thém 2 san phadm chuyén dé xur ly giéng
va phun nudi hat. Muc dich la d€ dap ('ng nhu ciu thj trudng va tao thém gia tri gia
t&ng cho san pham phan bén BC-280.

- Phan boén khac: bd phan ky thuat dang thir nghiém cac loai phan bon nhu phan vi
sinh clia trudng Dai hoc Can Thd, phan vi sinh ciia An D3, phan bon 14 clia Théi Lan,
sau khi ¢ két qua sé Iua chon san phdm phl hop véi céc loai cdy trong va tham gia
thi trudng trong thdi gian tai.

Du kién doanh thu phan bén nam 2012: 4.000.000.000 d
2. Hoat ddng san xuét kinh doanh thirc én, ché& bién thuy san va xuit khau:

Nhiém vu clia Cdng ty thly san 1a st dung hét cdng suét nha may. P& hoan thanh muc
tiéu Cong ty sé€ dau tu thém cac hang muc sau:

- Cudi qui 1/2012 13p dat line 04 (cOng suat 12 tan/h), line 05 (cong sudt 3 tan/h)
du kién dau qui 3/2012 dua vao si dung.

- Qui 4/2012 13p dat line 06 va du ki€n Qui 2/2013 hoan thanh dua vao si dung,
cdng suat 12 tan/gid.

VGi 03 line hién cd va ké hoach md rong thém line 04, 05 mdi thang Nha may ché
bién thifc an san xuat khoang 13.000 tan thic an thuy san, tudng dudng vdi san
lugng 160.000 tan thirc an/ndm.

Theo k& hoach san xuét 160.000 tan thanh phdm trong d6 st dung cho nudi trong
noi bo va gia cong khoang 68.000 tan va ban thuong mai ra bén ngoai khoang 92.000
tan. VGi gid thanh san phdm binh quén |a 8.327 ddng/1kg thanh pham, gid ban binh
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quan 13 10.363 dong, 13i gdp trén mdi dan vi sdn pham 13 2.036 dong/1kg. Téng lugng
thirc 8n sé ban thuong mai trong ky la 92.000 t&n, udc tinh tong 13i gop sé dat 187 ty
dong.

Véi dién tich ao 48 ha dudgc qui hoach giai doan 1 da dat tiéu chuin Global Gap,
Cong ty con chl ddng hop tac vai cac hd ndng dan dé nudi gia cdng bang chinh thirc
&n thuy san Hoang Long. Du kién c6 20 hd nudi gia cdng vdi tdng dién tich ao nudi
khoang 71 ha.

N8m 2012 du kién s& thu hoach tdng san lugng ca khoang 49.000 t&n, trong dé
cung cap khoang 35.000 -39.000 tan nguyén liéu cho nha may ché bién thuy san.
Ngoai ra, lugng ca du ra khong s dung hét sé ban ra bén ngoai la 10.000 tan, vdi
gia ban ca tra udc tinh nam 2012 la 25.0000 dong/1 kg, chi phi nubi gia cong
21.500d/kg, t&ng 13i gdp thu dugc 1a 35 ty dong.

KE HOACH XUAT KHAU CA TRA FILLET PONG LANH

Theo nhan dinh chung, dau ndm 2012 van ton dong khé khdn cho nganh xuét
khau ca tra tai Viét Nam, do du &m cuta cudc khiing hoang kinh t& van con. Ngudi dan
cat gidm chi tiéu do thu nhap thap dan dén stric mua giam.

SG lugng ton kho & cac nha mdy va cac nha phan phdi tai thi trudng chinh Chau Au
con cao, thém vao dé lugng cd nguyén liéu trong dan van con va cac nha may doéng
clra, han ché san xuét vi ngudn tai chinh ¢ han. Gid xuét khau cé chiéu hudng giam
nhe vi lugng cau giam.

Tuy nhién do su khéng ddng bd trong phan b ngudn nguyén liéu, nén cac nha
may van thiéu nguyén liéu ding yéu cau hgp dong, méc du lugng ca tha nudi van cg,
bao gbm vung nguyén liéu tu cap. Cac rao can thugng mai ngay cang nhiéu nhu rao
can ky thuat tai Chau Au, Canada, rao can thué quan tai My, Braxin.

Bén canh nhitng thach thirc, doanh nghiép van tim thay co hdi dé phat trién.

Thi truGng dan chuyen héa tang dan cac loai san phdm cao cip chat lugng cao,
dat cac tiéu chuan khdt khe cla thi trudng. Co su’ chon loc nha cung cap va tang gia
tr| san pham glam thiéu dugg doi thu canh tranh. Khach hang hu‘dng dén hop tac gan
két Véi nha may, uu di€ém van 13 cac nha may khép kin vé quy trinh trang trai, san
xudt thirc dn va ché bién. Xu huéng da dang san pham ngugdi tiéu dung van chon ca
la thuc pham chinh. Du’ doan bén canh ca tra van la san pham chl dao, sé& phat trién
thém ca rd phi va ca chém ..

Bén canh d6 md ra nhiéu thi truGng mdi trong nam 2012 tap trung day manh thi
trudng Chau Au, Brazil, Trung Dong, Mexico, My.

Dua trén két qua kinh doanh ndm 2011, véi cong suat nha may du ki€n nam 2012,
6 thang dau ndm 100 - 120 tan/ngay va tang dan dén 150 tan nguyén liéu/ngay vao
cudi nam.

Can ctr vao nhu cau thi trudng, dan hang hién co, va thong tin ti khach hang, muc
tiéu phan ddu Cong ty tang trudng 85% so véi ndm 2011,
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Chi tiéu xuat khau ndm 2012 la 762 containers, san lugng ca nam 39.000 tan
nguyén liéu, doanh s6 38.000.000 USD cho ca 02 mat hang ca tra va ca rd phi. Udc
tinh téng H gop thu dugc khoang 5.374.613 USD (tuong ducng 112 ty dong).

Cong suat thiét ké cua nha may bot ca la 150 tan nguyen li€u /ngay Nha may bat
dau di vao hoat dong vao cudi thang 02/2011, mét nam tiéu thu khoang 20.000 tan
phu phdm tr nha may déng lanh. Hiéu qua udc tinh trén 1 tan phu pham khoang
1.300.000 d6ng. Trong ndm 2012, Igi nhudn gdp thu dugc tir mang nay mang lai
khoang 27 ty dong.

K& hoach doanh thu va Igi nhuan nam 2012:

o Tong doanh thu: 2.131 ty.
o Lgi nhuan sau thué: 78,350 ty.

3. Hoat dong nuoi trong thuy san:

3.1. Vung nuoi ca tra nguyen Ileu
* Dién tich m&t nudc 07 vung nudi (30 ao) 1a: 300.000 m?

* San lugng ca nguyén liéu du ki€én dat: 15.000 tan.

3.2. Vung nuoi ca gion

Dién tich mdt nudc tren 20 ha bao gém vung nudi cla co g ty va vung nudi gia
cong;. du kién tong san lugng ca giéng dat 51 triéu con gép phan dam bao ca gidng
cho vung nuoi.

3.3. Trung tam san xuat ca tra bot:
Téng dién tich cda trung tdm tai khu Hai Nam la 3 ha. Theo k& hoach v3i hon
2.000 con ca b6 me sé cho ra 300 triéu con ca b6t trong nam 2012 .
3.4. Chi tiéu Doanh thu va Igi nhuan nam 2012 :
Doanh thu: 75 ty dong.

Lgi nhuan: 3 ty dong.
4. Hoat dong van tai hanh khach taxi:

Theo tinh hinh hién tai thi ndm 2012 van sé 13 mdt ndm khé khdn cho céc don vi
kinh doanh van tai. D& hoan thanh muc tiéu Cong ty Taxi Sai Gon Hoang Long phai thuc
hién tot cac nhiém vu sau:

» Thuc hién tai cau tric Cong ty theo hudng tinh gon, hiéu qua. Xay dung doi ngili can
b6 1anh dao nang dong, nhiét huyét va chuyén nghiép.

= Tap trung cao nhét cho cdng tac td chirc can bd, ludn dam bao mét ddi ngli can bd
hét Iong vi Igi ich clia khach hang va su’ nghiép phat trién bén viing clia Cong ty.

» Tiép tuc thuc hién ké hoach danh muc dau tu phudng tién md rong thi trudng kinh
doanh tai Phi Qudc, tuy nhién Céng ty s& chon thdi diém dau tu hop ly, tranh 13
suat cao.

= Trién khai sdu réng trong toan Cdng ty chinh sach triét dé tiét kiém cac khoan chi
phi khdng hgp ly véi phuong cham hiéu qua la chan ly cling.
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= P&y manh hoat ddng kinh doanh ma rdng thi trudng dam bao hiéu qua, tdng cudng
dau tu phuong tién va nang cao chat lugng dich vu, phat trién dong xe taxi cao cap
gia ré phuc vu theo nhu cau cta thi hi€u khach hang.

= MG rong dau tu phuadng tién kinh doanh tai Thanh phd H6 Chi Minh, Can Tha va
PhU Qudc, uu tién phat trién cac khu vuc kinh doanh cé hiéu qua.

= Du ki€n tam thdi cdt giam hoat dong kinh doanh tai khu vuc An Giang tir dau quy 3
nam 2012 do hoat dong kinh doanh kém hiéu qua, phuong tién kinh doanh tai khu
vuc nay dugc phan bd vé khu vuc thanh phd H6 Chi Minh 10 xe va Phd Quéc 10 xe.
Doanh thu quy 1 va 2 tai khu vuc An Giang dugc cong vao khu vuc thanh phd H6
Chi Minh.

» Phat huy cao nhat vai trd hat nhan va trach nhiém cta Cong ty me déi vé@i cac chi
nhanh truc thudc Hoang Long Taxi, lanh dao thong nhat & mang tinh hé thong
Xuyén suot.

» Thuc hién can doi ngudn von dau tu toan hé thong theo ty 1€ 30-70 dam bao phat
huy tinh ndng dong, sang tao va trach nhiém ddi v&i cac chi nhanh truc thudc trong
viéc huy déng ngudn von thuc hién ké hoach da dé ra.

= Thuc hién triét d€ chinh sach tiét kiém, ra soat va cat giam cac khoan chi phi khdng
hap ly.

= Chi tiéu Doanh thu va Igi nhuan nam 2012:

o Doanh thu: 187 ty dong.

o Lgi nhuan: 5 ty dong.

5. Hoat dong kinh doanh nguyén liéu, huong liéu va thuoc la diéu caa Cong Ty
TNHH MTV Cong Nghé va Thuong Mai Hoang Long:

5.1- Tiéu thu va mua thém khoang 100 t&n nguyén liéu 1a d& cung cip cho dan vi
san xuat thudc 1a. Doanh thu 6 ty.

5.2- Pua ra thj trudng san pham thudc 1& géi RUSA, du kién dat 3 triéu goi/nadm.
Doanh thu dat 12 ty dong.

5.3- T6ng san lugng tiéu thu thubc 1& goi ndm 2012 1a 30 triéu géi /ndm. Doanh
thu la 136 ty dong.

5.4- SO lugng huang liéu tiéu thu ndm 2012 du kién dat 10.000 lit. Doanh thu du
kién la 1,9 ty dong.

5.5- Van chuyén : Du kién doanh thu 1a 510 triéu déng.
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5.6- Nguyén li€u ché bién thirc an thay san : Vé lau dai nganh kinh doanh thudc
ld khéng phai 1a hudng phat trién bén virng chinh vi th€ cdng ty phai dan ma rdng

kinh doanh sang cadc mat hang khac dé thich nghi vdi su’ bién déi cda thi trudng .

V@i Igi thé ngudn nhan luc cé kinh nghiém trong hoat déng thuong mai va cd mai
guan hé vdi cac nha cung cap truyén théng cong ty s€ cung ’ng mot s6 nguyén
liEu cho Nha may ché bién thirc an Thuy San. Doanh thu du kién 60 ty dong. Bén
canh d6 c6ng ty s& md rong kinh doanh thém mét s& san phdm mdi va ma rong thi

trudng ra bén ngoai trong tucng lai.

6. Hoat dong kinh doanh ha tang cong nghiép va dan cu do thi cia Cong Ty
TNHH MTV Dau Tu Phat Trién Ha Tang Hoang Long:

Nhu vy tdng doanh thu k& hoach : 216 ty dong

Lgi nhuan sau thu€ la : 2,6 ty dong

6.1. Linh vuc thi cong xay dung.

Doanh thu du kién hoat dong thi cong xay dung: 25.808.312.755 dong

Bao gom: PVT: VND
STT Tén cong trinh Doanh thu

Nha mady nudc khoang Thanh My

1 . 5.500.000.000
Hang muc: xay dung
Khu dan cu trung tam thi tran Bén Lt

2 Yo 8.442.418.000
Hang muc: San lap mat bang
Khu dan cu Long Dinh, huyén Can budc

3 o e , 620.000.000
Hang muc: thi cong hé thong cap nudGc
Khu di tich Lich sir Cach mang tinh Long An

4 . L 9.410.772.373
Hang muc: ha tang ky thuat
Tru s& khdi canh sat — Cong an Long An

5 L 1.514.398.794
Hang muc: San lap mat bang

6 Khu tai dinh cu Phudc Bong, huyén Can Budc 320.723.588
Hang muc: thi cong hé théng cap nudc
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6.2. Linh vuc cap nudc:

Doanh thu du kién hoat dong cung cap nudc: 10.000.000.000 dong

Trong ndm 2012 du kién tdng khéi lugng nudc cung cap: 1.500.000 m® (t6ng s6 khach
hang s dung 2.000 ho dan va 50 doanh nghiép)

Nhu vay: Doanh thu k& hoach: 35,8 ty dong
Lgi nhuan sau thué: 1,9 ty dong
7. Hoat dong dau tu, lién doanh, lién két:

a) Tiép tuc dau tu gép von vao Cty Thanh Thy dé trién khai du an Trung tam
chan doan y khoa Qudc té Phii My Hung toa lac tai khu dé thi Phiit My Hung -
Pai 16 Nguyén Vin Linh:

- Hién tai cong ty dang gdp von la 30%, Tiép tuc hoan thién phan thiét ké thi
cdng tda nha va chuén bi cac thu tuc can thiét dé trién khai xay dung du an.

- Du 4n Trung tdm chén doan y khoa Qudc t& Phi My Hung, l1a mdt khu trung
tdm hién dai vé& cac dich vu vé y t& nhu chan doan y khoa, thdm my vién, nha khoa,
dich vu chdm séc stc khée cong dong. Ngoai ra, con cd khu van phong va cac hoat
dong dich vu khac.

b) Céng Ty Cé Phan Thanh My :

- Tiép tuc xay dung du’ dn nudc khodng tai Thanh My vdi tong kinh phi dau tu 1a:
18 ty dong.

- Thanh lap Céng Ty TNHH Tinh Khiét cé phap nhan doc Iap, la cong ty con cla
Cong ty C& Phan Thanh MY, tru s& tai Thanh Phd HCM, cung cdp cic san pham:
NuGc udéng LAMY, nudc khoang HAPPY LAMY, nudc khoang cd gas, nuGc udng cho
van dong vién: LAMY SPORT va cac loai nudc giai khat cé gas, cé hudng vi nhu:
nudc i, nudc nha dam, xa Xi......Thi trudng tiéu thu: Thanh phd HCM va mot s6 dd
thi, cac nganh du lich, Hang khéng, bénh vién, trudng hoc....

- T8p trung cing c& nang cdp may mdc thiét bi. Cong nghé cac san pham truyén
thong : Nudc da tinh khiét, nudc déng binh, dong chai MYWA.

- Cai tién cdng nghé dé giam gia thanh, cai tién bao bi kiéu dang, déi mdi nang
cao gia tri tdng hiéu qua cac mat hang truyén thong.

- D8i mdi quy trinh, thd tuc ban hang nhdm quan Iy chit ché cdng ng, bao bi va
doanh s0 tai cac dai ly.

- M@ rong thi truGng sang cac dia phudng: Bén Tre, Long An, Bong Thap, Vinh
Long.
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Doanh thu K& hoach ndam 2012: 25 ty dong
Lgi nhuan sau thué : 150 triéu dong
c) Cong ty C6 phan Hoang Long M&Kdng (HLMK):

Trong ndm 2012 Hdi Déng Quan Tri théng nhat chuyén nhugng Cong ty HLMK cho dbi
tac bén ngoai ké tir ngay 01/05/2012

8. Hoat dong tai chinh:

8.1 Hoach dinh ngudn von trong nam 2012:

Nguon von st dung cho cac hoat dong dau tu va san xuat kinh doanh trong ndm
2012:

- V8n vay tir céc t6 chirc tin dung.

- Von tu hoat dong kinh doanh va Igi nhuan gitr lai.
- VOn tu hoat dong thanh ly tai san.

- Von hgp tac dau tu tir cac doi tac.

8.2 Cac chi tiéu tai chinh co ban:

NOi dung Chi tiéu nam 2012
Von diéu 1é 443,7 ty
Doanh thu hgp nhat 2.529 ty
Loi nhuan sau thué 88 ty
Lgi nhudn cd ban trén mdi cd phiéu (EPS) 1.990

9. Phan chia Igi nhuan:
- Tra cd tic 12%/ndm bang tién mét.
- Trich quy du phong tai chinh 4%/nam.
- Trich quy dau tu phat trién 5%/nam.
- Trich quy phuc Igi 7%/nam.
- Trich quy khen thudng cho nguGi lao dong 2%/nam.

- Trich quy khen thudng dac biét cho Ban diéu hanh doanh nghiép 1%/nam. Danh
sach can bo ban diéu hanh va phuong thdc khen thudng dugc dy quyén cho HPQT thuc
hién.
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10. Cong tac quan ly tai chinh:
N&8m 2012 s& tap trung trién khai cac bién phap quan ly tai chinh sau day:

- C6 k€& hoach sur dung nguon tai chinh, tai san cd dinh va nhu cau nhan cong trong
tuong lai nham tang Igi nhuan cho doanh nghiép, cac giai phap vé nghiép vu ké toan va
tai chinh gidp doanh nghi€ép theo ddi va phan tich thong tin kip thdi tir dé quan ly hiéu
qua han, cac khoan phai thu va phai tra, hang ton kho, quy trinh ban va mua hang, tai
san cO dinh...

- Tang cudng vai trd cla Kiém todn ndi bd, xem day la céng cu gilp 1anh dao Tap
doan va cac dan vi thanh vién phong ngtra va quan ly rui ro vé tai chinh t6t han.

- Nang cao kién thic quan ly va ki ndng nghiép vu vé tai chinh - ké toan cho cac dan
vi thanh vién trong toan Tap doan théng qua cac chuong trinh dao tao va cac I6p tap
huan thudng xuyén.

- Tiép tuc thuc hién va chap hanh ding cac quy dinh vé cong tac tai chinh ké toan
cla BO Tai chinh va quy ché& quan ly tai chinh cla céng ty; xdy dung tiéu chuén ddi ngil
k& thira c6 ndng luc va dao dirc d€ tham gia phat trién Tap doan.

- Tap trung thu hdi v6n, d&i chiéu cdng ng d€ dén dbc thu hdi cac khoan tam (ng va
cac khoan phai thu khac.

- Pap Ung nhu cau von cho hoat dong san xuat kinh doanh va nhu cau vé tai chinh
cho cac mét hoat ddng khac. Cung cdp théng tin va bao cdo kip thdi cho 1anh dao dé phdi
hgp chi dao cac hoat dong san xuat kinh doanh dat hiéu qua cao. Tiép tuc phat huy cong
tac bao cdo kip thdi, dac biét dam bao thdi gian cong bo thong tin cia doanh nghiép niém
yét.

Cac cong ty co lién quan
1) Céng ty nim giir trén 50% von co phan ciia TAp doan Hoang Long: khong c6

2) Cac cong ty c6 trén 50% von co phian do Tap doan Hoang Long nim giik:

Ty 1¢ lgi ich | Quyén biéu
Tén cong ty Pia chi ciia cong ty | quyét ciia
me cong ty me

Cong ty TNHH MTV Pau Lau 2, tda nha Hoang Long, 68 Nguyén

tw va Phat Trién Ha Téng | Trung Truc, KP9, TT Bén Lirc, huyén | 100% 100%
Hoang Long Bén Lic, tinh Long An

Cong ty TNHH MTV Cong | Tang trét, tda nha Hoang Long, 68

nghé va Thuong Mai Hoang | Nguyén Trung Truc, KP9, TT Bén Lic, 100% 100%
Long Huyén Bén Luc, tinh Long An

Cong ty TNHH MTV Van

Nguyén Trung Truc, KP9, TT Bé 100% 100%
Tai va Khai Thac Khoang 68 Nguyén Trung Tryc, KP9, én ¢ 6
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Ty 1¢ lgi ich | Quyén biéu
Tén cong ty DPia chi ciia cong ty | quyét ciia
me cong ty me
San Hoang Long Lirc, huyén Bén Lic, tinh Long An
Cong ty TNHH MTV Taxi | 281-283 An Duong Vuong, Phuong 3, 100% 100%
Sai Gon Hoang Long Quan 5, Thanh phé H6 Chi Minh ° °
A . | Puong Nguyén Chi Thanh, ap 3, Thi tran
C TNHH MTV Ch . |
,O;ng ty, , . © Tram Chim, Huyén Tam Nong, Tinh 100% 100%
Bién Thuy San Hoang Long A ,
bong Thap
2 . | 469 Pinh By Linh, Khu ph 5, phuong 9,
Cong ty C6 phan Thanh M L - 100% 100%
Ong Ty -0 Phall THAM MY | thanh pho M Tho, tinh Tién Giang ° °
Cong ty CO6 phan Hoang | S6 154D, duong 134, P.Veal Vong, Quin
A . 55% 87,11%
Long Mé Kong 7 Makara, Tp. Pnompenh Campuchia
3) Cic cong ty lién doanh lién két:
Ty 1é co phén sé hiru
Tén cong ty lién két, lién doanh Theo oiZ Vén dau tw
eo giay
phép Thuc gop
Slfl}ghthggH San xuat thuong mai dich | 30% 132,600,000,000

11.Cong tac thi trudng va quang cao thwong hi¢u :

- N&m 2012, tiép tuc ddy manh céng tdc md rdng thi trudng xudt khdu cho cac mét
hang thay san ddng lanh, phan bdn, thudc 14 bao théng qua cac hdi chg - trién Iam qudc
t€, cac hoi nghi xuc tién dau tu...

- Db vdi thi trudng trong nudc, sé cd chinh sach marketing phu hgp cho ting loai san
phadm nhu sau:

+ Ting budc xay dung thucng hiéu cdc san phdm thlc 8n thiy san, san pham
thuy san dong lanh, phan bén ..

+ D&y manh cac hoat ddng quang cdo, tiép thi va kéu goi dau tu d6i vdi cac san
pham bt ddng san cua du an Khu biét thu nha vudn An Thanh va cdc Cum cdng nghiép
thong qua san giao dich bat déng san Hoang Long Land ciing nhu cac san giao dich khac
va cac hiép hdi Viét kiéu, cac td chlic dau tu’ nudc ngoai...

- Ti€p tuc dau tu va xay dung hinh anh Taxi Sai Gon Hoang Long chuyén nghiép han,
than thién hon dé doéi ngii taxi trd thanh mét trong nhitng kénh quang cdo, tiép thi hiéu
qua nhat cho Tap doan.
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- Tap doan Hoang Long phan ddu ndm trong danh sach 100 doanh nghiép tu nhan
hang dau Viét Nam trong nam 2012.

12.Cong tac chinh sach va tir thién xa hgi:
VE cong tac tu thién — xa hoi:
- Nam 2012 ti€p tuc phat huy cac chuang trinh tur thién xa hoi nhu: quy ung ho ngudi

nghéo, xdy dung nha mai 4m tinh thucng, xdy dung nha tinh nghia, ting hd quy mé tim
cho cac em bj bénh tim bam sinh, quy khuyén hoc...

- Cho phép Héi Péng Quan Tri dudc st dung 50% quy phuc Igi d€ lam hoat ddng tur
thién xa hoi.

13. Cong tac thi dua khen thuéng:

Mac du xac dinh nam 2012 ti€p tuc sé chiu nhiéu thach thirc doi v8i doanh nghiép,
song tap thé 13nh dao va ngudi lao dong trong toan hé thdng Tap doan van tu tin phan
dau dat cac chi tiéu da dé ra, qua do dat cac danh hiéu thi dua chu yéu sau day:

- Bang khen clia Tha tudng chinh pha cho 01 tép thé va 01 ca nhan.

- C6 thi dua ciia UBND tinh cho 03 tap thé.

- UBND tinh tdng danh hiéu tap thé lao ddng xuét sac 14 tap thé.

- UBND tinh tang danh hiéu chién si thi dua cap tinh cho 15 ca nhan.
- Bang khen cla tinh Long An cho 27 tdp thé va 79 ca nhan.

- UBND huyén tang danh hiéu chién si thi dua cd s& cho 154 ca nhan.
- 98% ngudi lao dong dat danh hiéu lao dong tién tién.

11 . Chwong trinh tai cAu tric va cong tac to chirc, nhén sw, dao tao:

N8m 2012, giao cho Héi Pdng Quan Tri Cong ty C6 Phan Tap Poan Hoang Long tiép
tuc trién khai chucng trinh tai cdu trdc doanh nghiép nham hoan thién co cu td chic va
nganh nghé cho phu hgp vdi bdi canh kinh t& hién nay va dinh hudng phéat trién dai han.
Cong ty s€ manh dan thu hep hodc sap x€p lai nhitng don vi hoat dong kinh doanh khong
hiéu qua va khéng cé tiém ndng phat trién trong tuong lai; tdp trung chuyén ddi co ciu
va dau tu trong diém sang cac linh vuc nhiéu tiém ndng phat trién, hiéu qua cao va cé gia
tri 1au dai nhu: nudi trong, ché bién thuy san, kinh doanh bat dong san va phéan bon, ché
bién lia gao xuét khau....

Vé cdng tac nhén su, s& tap trung xay dung va phat trién ngudn nhan luc c6 ndng luc
va pham ch&t phu hdp véi nganh nghé va quy mé phat trién ctia Tap doan. Ap dung céc
chinh sach dai ngd, thu hit nhan tai cling nhu t8 chirc, sdp x&p bd may nhan su tinh gon,
hdp ly, hi€éu qua va nhat la cong tac diéu phdi nhan su’ phu hdp vdéi dac thu, quy mo cla
tung linh vuc, tirng don vi, tao diéu kién va moi trudng thuan Igi cho cac thanh vién phat
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huy hét kha nang nham xay dung moét hé théng ngudn nhan luc that su’ manh, dap ('ng
dugc yéu ciu phat trién cta Tap doan.

P&y manh cdng tac dao tao doi ngii 1anh dao chuyén nghiép bén canh viéc xay dung
céc hé thdng, cdng cu hd trg cdng tac quan ly; dao tao nang cao tay nghé cho ngudi lao
ddng hién tai va tai dao tao déi véi luc lugng tuyén dung mdi.

V. To chirc va nhan sy

1) Co céu td chirc ciia Cong ty

DAI HOI CO PONG
BAN KIEM SOAT
TONG GIAM BOC
CAC PHO TONG GIAM BOC GIAM POC TAI CHINH
Cong ty TNHH MTV Céng nghé Cong ty TNHH MTV Ché bién
&Thuong mai Hoang Long Thuy san Hoang Long

Cong ty TNHH MTV Nudi Trong

Cong ty TNHH MTV Péu tur &
Thuy san Hoang Long

Phat trién Ha ting Hoang Long

A A ia: Cong Ty C6 Phin Hoang Long Mé
Cong ty TNHH MTV Van tai & Kong

khai thac khoang san Hoang Long

Céng ty TNHH MTV Taxi Sai Gon Cong ty C6 phan Thanh My

Hoang Long

Giéi thiéu Ban Quan tri Cong ty

Ong Pham Phiic Toai Chii tich HPQT, kiém Tong Giam DPoc
Nam sinh 1956

Trinh d0 van hoa bai hoc

Trinh d6 chuyén mon Dai hoc An ninh
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Kinh nghi¢m

+ 1971-1975: cong tac tai An ninh khu B
+1976-1985: cong tac tai Cong an tinh Dong Thap
+1986-1987: Pho giam déc XN Thudc 14 Hong Ngu

+ 1988-1992: Giam dbc Coéng ty Dich vu Pau tu
Cong Nong nghiép, Long An

+ 1992-1999: Giam dbc Cong ty TNHH Ngoc Anh,
Long An

+ 1999-02/2007: Toéng giam ddéc Cong ty TNHH
XNK T™™ & XD Hoang Long

+ Tir 03/2007 dén nay: Chu tich HPQT kiém Tong
Giam dbc Cong ty C6 phan Tap Poan Hoang Long

Ong Chiu Minh Dat

Phé Tong Giam doc

Nam sinh

1978

Trinh d6 van hoa

DPai hoc

Trinh do chuyén mon

Thac si Nghién ciru phét trién va hop tac kinh té quoc
té (Pai hoc Geneva, Thuy S¥)

Kinh nghiém + 09/1999-03/2008: Céng ty C6 phan Tu van XAy
dung Tong hop (Bo xay dung)
+ 03/2008 dén nay: Thanh vién HPQT kiém Pho
Téng giam dbc thuong tryc Cong ty C6 phan Tap
doan Hoang Long

Ong Ding Hoang Phuong | Phé Tong Giam déc

Néam sinh 1968

Trinh d0 van hoa Pai hoc

Trinh do chuyén mon

Ctr nhan Quan tri kinh doanh — du lich — It hanh

Kinh nghi¢m

+ 1993 — 1996 : Cong Ty Du Lich L& Hanh Study
Tour

+ 1996 — 1999 : Cong ty Kinh doanh vang bac da quy
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Kim Ha

+ 1999 — 2003 : Cong ty Kinh doanh Pién — May
Hiru Tai

+ 2003 — 2007 : Giam Péc - Cong ty SX-TM-DV
Hiru Tai S.G

+ 03/2007 — 09/2009 : TGP Cong ty Taxi Sai Gon
Hoang Long

+ 09/2009 dén nay: Pho TGD cong ty co phan tap
doan Hoang Long kiém Chu Tich Hoéi Pong Thanh
Vién Cong Ty Taxi Sai Gon Hoang Long

Ong Phan Vin Thanh | Phé Tong Giam déc
Nam sinh 1949

Trinh d0 van hoa bai hoc

Trinh d§ chuyén mon Ky su

Kinh nghiém

+ 1989 — 2006 : Tong Giam Pdc Cong Ty CP Nhua
Sai Gon.

+2006 — 2010 : Chi tich HDQT Téng Cong Ty Cong
Nghi¢p Sai Gon.

+ 2007 — 2011 : Chu Tich Hiép hoi Nhya Viét Nam

+2010 dén nay : Pho Téng Giam Dbc Cong Ty CbH
Phan Tap Boan Hoang Long.

Ba Nguyén Thi Triic

Giam doc tai chinh

Nam sinh

1958

Trinh d0 van hoa

bai hoc

Trinh d6 chuyén mon

K¢ toan tai chinh

Kinh nghiém

+ 1980 — 1983 : Ngan hang Nha Nudc Tinh Long An.
+ 1983 — 2005 : Cong ty Dét Long An.

+ 2005 dén nay: Cong ty CO phan Tap doan Hoang
Long, chtrc vu hién nay Giam ddc tai chinh.
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2) S6 lwgng can bd, nhan vién va chinh sach ddi véi ngudi lao dong

a) Co ciu lao dong ciia Cong ty tai ngay 31 thang 12 nim 2011 :

2006 2007 2008 2009 2010 2011
Ty Ty Ty Ty Ty Ty
1€ % 1€ % 1€ % 1€ % 1€ % 1€ %
A A *
S(?Alucgng r;i}ian 162 176 1,534 1(4;9
vien trye tiep ’ 2,181 2,511
Muc luong
binh quan 2.67 3.04 3.60 3.76
(tri¢u dong) 4.12 4.58
Phéan theo
gidi tinh
5 0 0 0 0
+ Nur 21 | 13% | 21 |12% | 208 | 15% | 176 | 12% 688 | 28% | 755 | 30%
1,13
0 0 ’ 0 0
+ Nam 141 | 87% | 155 | 88% 7 85% | 1,283 | 88% 1778 | 72% | 1,756 | 70%
Phén theo trinh
do chuyén mon
+ DPai hoc va 0 0 0 0
trén dai hoc 25 | 15% | 25 [14% | 97 | % 137 | 9% 155 | 6% 167 | 7%
+ Cao dang,
trung hoc 14 | 9% | 15 | 9% | 79 | 6% | 243 |17%
chuyén nghiép 208 | 8% | 253 | 10%
+ Lao dong 0 o | 1,16 0 0
pho thong 123 | 76% | 136 | 77% 87% | 1,079 | 74% 2.103 | 86% | 2,091 | 83%

(*): S6 luong nhan vién truc tiép ting dot bién tir ndm 2009 nguyén nhan chu yéu 1a do sd
luong nhan vién truc tiép ciia Cong ty TNHH TNHH MTV Ché Bién Thuy San Hoang

Long.

Cong ty luon tao moi diéu kién thuén loi cho cac t6 chirc chinh tri xa hdi hoat dong tbt.
Tiép tuc cung cb, phat huy vai trd cta cac to chirc Cong doan, chi bo Pang, Poan Thanh
Nién trong dinh huéng phét trién cia doanh nghiép; ning cao mdi quan hé giira cac t6 chirc
nay véi 1anh dao doanh nghiép va cac bo phan trong doanh nghiép; gdp phan vao su phat
trién bén vitng ctia doanh nghiép; chung tay chim lo doi séng, cong viéc 6n dinh 1au dai cho

nguoi lao dong.

Hién nay trong bdi canh Tap doan phai d6i mat v6i nhimg kho khin chung cia ca nudc
nhu tinh hinh gia ca gia ting lam anh hudng dén doi sdng nguoi lao dong trong tap doan.
Trong ndm 2012 cong ty s€ ap dung chinh sach lwong mai bai ban va linh hoat phu hop véi
ting chirc vy va trach nhiém, du kién sé& ting 20% trén tong thu nhap cho nguoi lao dong.
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b) Ché d6 1am viéc:

- Cong ty thuc hién ché d6 lam viéc 5,5 ngay/tuan va 8 gio/ ngdy. Tuy nhién, ty theo
diéu kién cong viéc doi hoi ma cac don vi co thé thay doi thoi gio lam viée trong ngay cho
hop 1y hodc lam thém gio nhung phai dam bao sb gid tiéu chuan cia ngdy lam viéc do Cong
ty quy dinh.

- Cong ty thuc hién chinh sach nghi phép, nghi 18, Tét, nghi ém, thai san... theo quy
dinh cua B Lao dong.

- Nhdm dam bao hiéu suét 1am viéc ctia nhan vién, Cong ty quy dinh van phong lam
viéc, nha xuong phai khang trang, thoang mat dé tao diéu kién mai truong lam viée thoai
mai va tién nghi cho toan nhan vién trong Cong ty. Dbi v6i cac luc luong lao dong truc
tiép, Cong ty trang bi day du cac phuong tién bao ho lao dong, vé sinh lao dong, cac nguyén
tac an toan lao dong duoc tuan thi nghiém ngjt.

¢) Ché d lrong thwong:

- Hé thdng luong ctia Cong ty duoc thuc hién phan phdi theo lao dong. Tién lwong phu
thudc vao két qua lao dong cubi cung cua ting ngudi, ting bd phan. Nhing ngudi thuc
hién cac cong viéc doi hoi trinh d§ chuyén moén ky thuat cao, c6 kinh nghiém va ky nang
quan 1y, dong gbp nhiéu vao hiéu qua san xuat kinh doanh cta Céng ty thi dugc tra luong
cao.

- Muyc tiéu cta chinh sach tién luong nham thiét 14p mot co ché tra luong cong bang,
minh bach va c6 tinh canh tranh, dam bao thu hit, duy tri nhitng nhan vién gioi, kich thich
dong vién tinh tich cuc trong cong viéc cua tung vi tri tac nghiép.

- Mtic lwong co ban tdi thiéu cho ngudi lao dong 1a: 1.800.000d/thang/ngudi, mirc luong
co ban t6i da 1a 40.000.000d/thang/ngudi va duoc phan loai theo chirc danh. Béc lwong co
ban s& thay doi theo nhu cau phét trién cua Cong ty va kha ning thuc té cdng hién cua
nguoi lao dong. Trich ndp Bao hiém X4 hoi dung va day du theo quy dinh cta phap luat
hién hanh va thuc hién ché d6 phu cip phu hop.

- Cong ty c6 chinh sach thuong phat rd rang dugc thuc hién theo quy dinh cua bd Luat
lao dong hién hanh va théa udc lao dong tap thé ciia Cong ty.

- Hién nay, Hoang Long da c6 nhiing t6 chirc Poan thé nhu: Chi bo Pang Cong San
Viét Nam, Coéng doan co sd, chi doan Thanh nién Cong san H6 Chi Minh. Thong qua
nhiing t6 chirc Poan thé trén, cong nhan vién cia Hoang Long c6 thé dua ra nhiing y kién
dong gop vé nhing chinh sach, ché d6 dii ngd ciing nhu nhitng dong gép cho su phat trién
bén vitng ctia Hoang Long.

d) Chinh sach dao tao, tuyén dung:

- Nham tao tién dé cho su phat trién cling nhu xay dung 10 trinh hoi nhap cua doanh
nghiép. Tap doan Hoang Long di timg budc cung ¢ cong tac td chirc nhan su va hé thong

Bao cao thuong nién 2011 Trang 34



Tap Poan Hoang Long

quan tri doanh nghiép theo tinh chuyén nghiép c6 trinh d6 dang cap trong cac linh vuc hoat
dong SXKD. Coéng ty da manh dan dau tu trang thiét bi, tai cau tric lai bd may va cac linh
vue nganh nghé phu hop véi loai hinh doanh nghiép ¢6 phan dai chung.

- Nam 2012 Céng ty tiép tuc hd tro cho nhan vién tham gia cac 16p nang cao nghiép vu,
chuyén mén ngin han va dai han nhu cac khoa dao tao Giam ddc diéu hanh (CEO) va Giam

dbc tai chinh (CFO), tin hoc va nghi¢p vu van phong.

VL

Thong tin ¢6 dong va quan tri Cong ty

1) Hoi dong quan tri va Ban kiém soat:

Héi dong quan tri

Ngay bd | Ngay mién | SO ¢6 phan
Chire vu nhiém nhiém s0 hiru Ty 1€
Ong Pham Phuc Toai Chu tich 8/3/2007 - 11,111,307 25.04%
Ong Ng6 Kinh Luan Thanh vién | 8/3/2007 - 91,960 0.21%
Ong Lé Thanh Niam Thanh vién | 8/3/2007 - 21,950 0.05%
Ong Nguyén Thanh
Phong Thanh viéen | 8/3/2007 - 32,000 0.07%
Ong Chau Minh Pat Thanh vién | 25/04/2008 | - 75,000 0.17%
Ban kiém sodt
) Ngay
Ngay bo mien S0 co phan
Chire vu nhiém nhiém s6 hru | Tylé
Huynh Quang Tuén Trudéng ban | 8/3/2007 | - 18,500 0.04%
Hb Thi Anh Tuyét Thanh vién | 8/4/2010 | - 3,000 0.01%
L& Thi Thanh Tam Thanh vién | 8/3/2007 | - 5,000 0.01%
Ban Téng Gidm doc
| Ney )
Ngay bo miéen So co phan
Chirc vu nhiém nhiém s6 hiru Ty 1€
Ong Pham Phuc Toai Toéng GD 12/4/2007 | - 11,111,307 | 25.04%
Ong Chau Minh Pat Pho TGD 23/03/2008 0.17%
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75,000
Ong Dang Hoang
Phuong Pho TGD 13/07/2009 97,250 0.22%
Ong Phan Van Thanh Pho TG 19/04/2010 5,000 0,01%
Gb Tai
Ba Nguyén Thi Truc chinh 01/07/2010 2,400 0.01%

2) Cic dir liéu thong ké vé co dong:

Co cau c6 dong tai ngay 05 thang 04 nam 2012:

Co dong trong nwéc Lo dlf)n(;gé;uré’c Tong cong

S6 CP T(Zolé S6CP | Ty1é% | So6CP TfA)l@
I>Co phiéu dang lwu hanh | 44,189,070 | 99.59% | 36,315 | 0.08% | 44,225,385 | 99.67%
1. Co dong dic biét 11,463,367 | 25.84% | - 0.0% 11,463,367 | 25.84%
- Hoi dong quan tri 11,332,217 | 25.54% | - 0.0% 11,332,217 | 25.54%
- Ban giam déc 104,650 0.24% |- 0.0% 104,650 | 0.24%
- Ban kiém soat 26,500 0.06% | - 0.0% 26,500 | 0.06%
2. C6 dong trong Cong ty | 19,684,130 | 44.36% | - 0.0% 19,684,130 | 44.36%
- Canbd cong nhan vien | 19,684,130 | 44.36% | - 0.0% 19,684,130 | 44.36%
3. C6 dong ngoai Cong ty | 13,041,573 | 29.39% | 36,315 | 0.08% | 13,077,888 | 29.47%
- C6 dong ca nhan 12,001,364 | 27.05% | 26,340 | 0.06% 12,027,704 | 27.11%
- C6 dong to chirc 1,040,209 [2.34% [9,975 |0.02% 1,050,184 | 2.36%
II> Co phiéu quy 150,000 0.34% |- 0.0% 150,000 | 0.34%
Tong cong 44,339,070 | 99.63% | 36,315 | 0.08% | 44,375,385 | 100%
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Mﬂ
Théng diép cia Chi tich Hoi Pong Quén Tri
Kinh thwa Quy C6 dong!

N3m 2011 d& khép lai, trong bdi canh nén kinh
t& thé gidi ndi chung va Viét Nam néi riéng con dang
gdp rat nhiéu kho khan. Tuy nhién vdi sy quyét tam
cao cta Hoi ddng quan tri, Ban diéu hanh va su nd luc
clia toan thé can bd cdng nhan vién, cong ty da dan
dan khic phuc kho khan hoan thanh cac chi tiéu ké
hoach, chlng ta cg ban hai long véi két qua da dat
dugc: Doanh thu dat 1.788 ty dong dat 112%/KH tang
55% so v&i ndm 2010; Lgi nhudn sau thué dat 62,8 ty
ddng dat 102%/KH tang 48% so vdi nam 2010

= : Nam 2012, hoat déng san xuat kinh doanh cua
doanh nghiép du bao s& con nhigu kho khdn nhat |a van dé vén dau tu do chinh sach that
chdt tién té cla chinh phd, nhung hoi dong quan tri van xac dinh, chién lugc lam nén
tang viing chéac cho 18 trinh phat trién, téng trudng 6n dinh clia tap doan la tiép tuc dau
tu va phat trién t6i da cho khu Lién hgp thly séan Hoang Long vdi mé hinh khép kin nham
dat muc tiéu tdng trudng manh mé trong tucng lai.

Pé dat dugc muc tiéu doanh thu tdng trudng 41% va Igi nhuan sau thué tang 40%
so vdi nam 2011 t6i mong mai va tin tudng rang: Moi ngusi ching ta du & cudng vi nao
phai ludn néu cao tinh than trach nhiém, ndng Iuc lam viéc cia minh, ndng dong sang tao
dé dap (ing kip thdi theo yéu ciu phét trién cua cong ty. Tat ca cac hoat dong tu
Marketing, san xudt, tai chinh, nhan su ludn bam sat nghi quyét dai héi dong c6 déng dé
thdng nhat thuc hién, dong thdi tiét kiém chi phi t6i da nhdm mang lai Igi nhuan nhu
mong ddi. Toi tin tudng, vdi vi thé, thuong hiéu va siic manh ndi tai cua Hoang Long
cling vdi su hgp tac ctia Quy C8 dong, nha dau tu chién lugc, déi tac, khach hang, ndm
2012, ndm th( hai trong giai doan 2011 — 2015 sé hoan thanh nghi quyét cta Pai Hoi
dong Co dong.

Thay mat H6i Dong Quan Tri, Ban Kiém Soat va Ban Téng giam dbc cua Cong Ty
C6 Phan Tap doan Hoang Long, toi xin gui I6i cam on sau sac dén Quy cd dong da dong
hanh cung HLG trong thoi g|an qua. H6i Bong Quan Tri rat mong ti€p tuc nhan dugc su
chia sé va Ung hd cla quy c¢b dong trong giai doan khé khén, vugt qua thach thic dée
cung gét hal nhiéu thanh cong trong nam 2012.
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