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) Mau CBTT-02 — B4o c4o thuong nién
(Ban hanh kém theo Thong tu so 09/2009/TT-BTC ngay 15/01/2010 cuia Bg truong Bo Tai chinh
huong dan ve viéc Cong bo thong tin trén thi truong chirg khodn)

BAO CAO THUONG NIEN
NAM 2011

B

e Tén doanh nghiép: CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI
e Tén giao dich: KHANH HOI EXPORT - IMPORT JOINSTOCK COMPANY
o Tén viét tait: KHAHOMEX
e Dia chi try s¢ chinh: Lau 6 — Khahomex Building
S6 360A Bén Van Pon - P.1 - Q.4 - TP.H& Chi Minh
e Dién thoai: 84-8-39451027 - Fax: 84-8-39451028
e E-mail: khahomex@khahomex.com.vn
e Website: www.khahomex.com.vn

e Gidy chimg nhan dang ky kinh doanh s6: 0302251673 do S¢ K& hoach va Pau tu TP.
Ho6 Chi Minh cap ngay 23/03/2001.

« Nganh nghé kinh té: San xuat cdng nghiép, kinh doanh, dich vu, throng mai, bat dong
san, giao duc mam non.

e Mai sd thué: 0302251673
e Ma ching khoan: KHA.

e Voéndicu 1§ (tinh @én 31/12/2011): 141.203.090.000 dong. (Mgr tram bon
muwot mot ty, hai tram |é ba tri¢u, chin muoi ngan dong)

e V6N chu s6 hitu (tinh dén 31/12/2011): 278.568.156.555 dong.

e Tong tai san (tinh dén 31/12/2011): 394.365.370.384 dong.

I. Lich sir hoat dong cua Cong ty

1. Nhirng sw kién quan trong :
a. Thanh lgp :

Cong ty C6 phan Xuat nhap khau Khanh Hoi (KHAHOMEX) truée day la
doanh nghiép nha nudc, dugc thanh 1ap vao ngay 17 thang 02 nam 1982 véi tén goi la
Cong ty Cung {mg Hang xuit khdu Quan 4. Nam 1988 déi tén la Lién hi¢p san xudt kinh
doanh xuat nhap khau Khanh Hoi va tir nam 1990 doi thanh Cong ty Xuat Nhap khau
Khanh Hoi.
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b. Cé phin héa:

Pén thang 3 nim 2001, Cong ty thuc hién co phan hda, theo Quyét dinh sb
26/2001/Qb-Ttg cua Thu tuong Chinh phu ban hanh ngay 07/03/2001 va chinh thic hoat
dong theo hinh thicc Cong ty ¢6 phan ké tir ngay 01/04/2001 véi tén goi Cong ty Co phan
Xuit nhap khau Khanh Hoi.

c. Niém yér :

Sau hon mot nam hoat dong theo hinh thic cong ty ¢6 phan, KHAHOMEX la
doanh nghiép thir 18 dwoc phép niém yét trén thi truong chung khoan TP. H6 Chi Minh
vao ngay 19/08/2002 theo gidy phép sé 22/GPPH ngay 25/07/2002 cua Uy ban Chung
khoan Nha nudc voi mé chiing khoan 1a KHA.

d. Qua trinh ting vén diéu 1¢ :

+ V6n diéu 1é nam 2001 sau khi ¢6 phan hoa: 19.000.000.000 dong.

+ Nam 2003: Ting von di,?éu I& 10% tur loi nhuan tich Iy, twong duong
1.900.000.000 dong theo giay phép s6 27/GPPH ngay 09/06/2003 cua Uy ban Ching
khoan Nha nudc. Theo do, von diéu I¢ la 20.900.000.000 dong.

+ Nam 2004: Tang vdn diéu 1é 18n 50% bang cach phat hanh cb phiéu bé sung
dé thuc hién Dy 4n ma rong XN Ché bién Lam san Khanh Hoi theo gidy ding ky phét
hanh s6 03/UBCK-DKPH ngay 28/09/2004 cua Uy ban Ching khoan Nha nudc, nang
von diéu ¢ 1én 31.350.000.000 dong.

+ Nam 2006: Tang vbn diéu 1€ 5% bang cach phat hanh ¢ phiéu chia cb tirc
dot 3/2005 theo gidy ding ky phat hanh s6 25/UBCK- DKPH ngay 05/04/2006 cua Uy ban
Chutng khoan Nha nuéc, va tiép sau, phat hanh thém cb phiéu de trién khai Dy an Chung
cu Khanh Hoi 2 theo Gidy chimg nhan dang ky phat hanh s6 42/UBCK-DKPH ngay
05/07/2006 cua Uy ban Ching khoan Nha nuéc, nang von Diéu 1¢ 18n 65.376.320.000
dong.

+ Nam 2007: Tang von diéu 18 100% bang cach phat hanh cb phiéu méi theo
gidy ching nhan chao ban ¢ phiéu sé 132/UBCK-DKCB ngay 17/07/2007 ciia Uy ban
Chuting khoan Nha nuéc, nang vén Diéu 16 1én 130.748.670.000 dong.

+ Nam 2008: Tang von diéu 1é 8% bang cach phat hanh ¢6 phiéu thuong theo
cong van chap thuin phat hanh cb phiéu thuong sé6 1209/UBCK-QLPH ngay 10/12/2007
cua Uy ban Chtng khoan Nha nuéc, nang vén Diéu 1¢ 18n 141.203.090.000 ddng.

- C4c su kién quan trong khac:

= Thang 03/2001, Cong ty da vinh du don nhan Huan 9hu’0’ng Lao dong hang Ba do
Pho Chu tich nuéc Nguyen Thi Binh tang thudng theo Quyet dinh s6 140/2001/Qb/ CTN
cap ngay 12/03/2001.

= Ngay 31/05/2004, phan vén Nha nude 29% tai Cong ty dugc chuyén giao vé Tong
Cong ty Bén Thanh quan ly va bat dau tr ddy, KHAHOMEX tr¢ thanh mot trong 47
doanh nghiép thanh vién trong h¢ thong Bén Thanh Group.

= Ngay 03/02/2007, Cong ty vinh du don nhén Huén chuong Lao dong hang Nhi do
Chu tich Nudc tang thudng theo Quyét dinh s6 1065/QD-CTN ngay 03/10/2006.
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= Ngay 27/06/2007, KHAHOMEX thanh lép chi nhanh Trung tam Giao dich Bé:[
dong san Khanh Hoi (KHAREAL) theo Gidy phép hoat dong s0 4113028183 cua S¢ Ke
hoach va Pau tu TP. HO6 Chi Minh.

= Ngay 12/11/2007, KHAHOMEX tham gia ¢o dong sang 1ap Cong ty CO phan Tu
van Thi€t k¢ Khanh Hoi — Can nha mo udc (KHA-DREAM HOUSE Deco) hoat dong
chuyén nghiép trén linh vuc tu van va thiét ke kién truc cong trinh.

* Trong hai ndm 2008 - 2009, Cong ty dugc vinh du nhan C¢ thi dua Pon vi Xuét sic
nam 2008 va 2009 cia Uy Ban Nhan Dan TP. H6 Chi Minh.

2. Qua trinh phat trién:
+ Nganh nghé déing ky kinh doanh:
- Xuét nhap khau hang hoa tiéu diing va vat tu san Xuét.

- Xuat khau ndng san, thiy hai san, 1am san va cac san pham san xuat tir 1am
san, hang may mac, hang da.

- Nhap khau, mua ban va bao hanh hang kim khi dién may, may méc thiét bi,
linh kién dién, dién tu hang hai, nguyén nhién li¢u va hang hoa phuc vu san xuat va tiéu
dung.

- San xuat, kinh doanh thuc pham, ché bién 1am san.

- San xuat, gia cong hang may mac, bao bi, da va gia da, giay dép.
- Cho thué nha va van phong, du lich.

- Uy théac xuat nhap khau, thi tuc hai quan, van tai hang hoa.

- Pau tu xay dung cac khu thuong mai, Siéu thi, cac loai nha & phuc vu nhu cau
cua nhan dan ¢ thanh pho va dé thi, kinh doanh bat dong san va kinh doanh dich vu bat
dong san.

- Gi4o dyc mam non.

La Cong ty hoat dong da nganh nghé theo Gidy phép kinh doanh, song hién
nay, Cong ty chi dang tap trung chuyén sau vao linh vuc kinh doanh va dich vu bt dong
san (dau tw kinh doanh cin hé chung cu, khu dén cu, cao éc van phong cho thué, can ho
dich vu), dich vu thuong mai va gi4o duc mam non. Céc linh vuc khac s& duoc trién khai
khi c6 diéu kién cho phép (nhu hoat dong du lich, khach san, v.v...)

+ Tinh hinh hoat déng:

Trong vong nim nim tré lai ddy, Cong ty tién hanh tai ciu trac lai ngdnh nghé
hoat dong trén co so thu hep va cham dit cac hoat gia cong sir dung nhiéu lao dong dé
chuyén sang kinh doanh dich vu cho thué vin phong va kinh doanh bt dong san cho phu
hop véi su phat trién kinh té - x& hoi ctia dia ban Thanh phé.

Khéc vé6i hoat dong trude ddy, dau tu va kinh doanh bat dong san 1a hoat dong
c6 chu ky kinh doanh dai, mang tinh chuyén nghiép cao va dic biét 1a doi hoi von dau tu
I6n. T nam 2005 trd lai day, Cong ty dang tung budc di sau va chuyén nghiép hoa hoat
dong kinh doanh bat dong san. Trong thuc t&, moé hinh kinh doanh bat dong san dau tién
cua Cong ty 1a Chung cu Khanh Héi 1, Chung cu Khanh Ho1 2 va Chung cu Khanh Hoi 3
d4 mang lai hiéu qua cao, duoc ngudi tiéu dung tin nhiém. Nhiéu khach hang d4 timg mua
can ho Chung cu Khanh Hoi hién nay d4 va dang 1a nhitng khach hang tiém nang trong du
an Khahomex — Savico Tower tai 56 Bén Van Don dang trién khai xay dung.
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Cung Vol chuyen hudng sang kinh doanh bat dong san, Cong ty da va dang
tlep tuc tai cau trac nguoén nhan lyc va cac ngudn luc khac nhu vén, tai san ... dé dap tng
t6t nhat yéu cau diéu hanh, tao nén stic canh tranh va mang lai hidu qua trong hoat dong
kinh doanh. Céng ty da va dang tiép tuc trién khai cic du an dau tu nhu: Trung tim
thuong mai va can hd (Titco Plaza) tai 1014B Thoai Ngoc HAu, quan Tan Phu (hop tac
voi Cty Titco va Cty Savico), Trung tdm thuong mai — dich vu va can ho Héoc Mon (Hoc
Mon Plaza) tai khu cho rau qua Hoc Mén (hop tdc véi Cty Hotraco) dé chuan bi cho thoi
ky khoi phuc kinh té trong thoi gian t6i.

3. Pinh hwéng phat trién:
3.1. Muc tiéu chién luwge:

Muc tiéu chién lugc ctia Cong ty 13 phan du tré thanh mot trong nhitng doanh
nghiép manh va c0 uy tin trén thi truong kinh doanh BDS va kinh doanh dich vu BDS.

Dé dat duoc muc tiéu ndy, trong vai nim toi, Cong ty phai t6 chire thue hién
chuy&n mén héa cac hoat dong cua Cong ty bang cach ¢b phan hoa mot sé don vi truc
thudc va thanh 1ap méi cac cong ty con, cac cong ty lién két hach toan doc 1ap va hoat
dong chuyén nghiép trong cac nganh nghé phuc vu cho chién luoc hoat dong cia cong ty.
Day la cac cong ty hoat dong chuyén nghiép trong nganh hep hd tro cho viéc phat trién
téng thé cia KHA (KHANH HOI-DREAMHOUSE Deco Corp, KHANH HOI Buildings
Management Corp, KHANH HOI Construction Corp, KHANH HOI Floor Transaction
Property Company Limited).

M® hinh chién lugec:
KHA - Céng ty KHAHOMEX hién hitu
KHB — KHANH HOI Buildings Management Company Limited — Céng ty C6

phan Quén 1y cao 6¢ Khanh Hoi (d& thanh Iap Cty TNHH MTV Quan 1y cao ¢ Khanh
Hoi cudi ndm 2010).

KHC — KHANH HOI Construction Corp — Cong ty CP Xay dung Khanh Hoi.

KHD - KHANH HOI DREAMHOUSE Deco Corp — Cong ty Co phan Tu véan
Thiét ké Khanh Hoi — Can nha mo udc (da thanh lap cuoi nam 2007).

KHE — KHANH HOI Education Investment Corp — Cong ty C phan Dau tu
Giao duc Khanh Hoi (dé thanh lap Cty TNHH Mot thanh vién Truong Mam non Khanh
Hoi nam 2009).

KHF — KHANH HOI Floor Transaction Property Company Limited (da thanh
lap Cty TNHH Mot Thanh Vién San Giao Dich Bat Bong San Khanh Hoi nam 2009).

Viéc thanh lap méi cac cong ty con duge thyuc hién trén co sd tuyén dung va thu
hit ngudn nhan lyc méi c6 nang luc va chuyén nghiép trong ting linh vuc chuyén nganh,
dong thoi mo rong viée hop tac chién luge vi mot sé dbi tac co tiém ning trong clng
nganh nghé hoat dong.

3.2. Chién Iwgc phét trién trung va dai han:
San pham chu lyc caa Cong ty 1 dau tu cac chung cu, dau tu va khai thac céac
cao oc van phong, can hd dich vu va trung tdim thuong mai — dich vu tai mdt so vi tri doc
tuyén duong Bén Van Bon (khu vuc nhanh cau Nguyén Van Cur noi lién Quan 1, Quén 5
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va Quan 8 va khu vuc ddi dién v6i S Giao dich Ching khoan Tp.HCM ma trong tuong
lai s€ tro thanh khu trung tdm tai chinh, ngan hang ctia Quén 4).

Dé phét trién va mo rong CAC san pham ndy trong vai nim tdi, Cong ty dang
tién hanh hop tac dau tu voi cac thanh vién trong hé théng Tong Cong ty Bén Thanh (Bén
Thanh Group) nhu Céng ty C6 Phan Dich Vu Téng Hop Sai Gon (SAVICO), Cong ty Co
phan SXKD Hang Xuat khau Tan Binh (TITCO), Cong ty C6 phan Thuong mai Héc Mén
(HOTRACO) trén cac dia ban cua quan Tan Binh, Tan Phd, va huyén Hoc Mén. Xuc tién
viéc hop tac véi Cang Sai Gon trén mot sb linh vire vé bat dong san va dich vu (khu viee u
tau Sitic va dwong Nguyén Tat Thanh).

Cung véi quan ly cao ¢ van phong, Cong ty s& mo rong cac loai hinh dich vu
phuc vu vin phong, gan viéc dau tu kinh doanh bat dong san vai tu van va thiét ké cong
trinh xay dung. Ngoai ra, khi Cang Sai Gon trd thanh Cang du lich, Cong ty cling nghién
ctru va phat trién nhing loai hinh dich vu ph hop.

Xay dung thuong hi¢u “KHAHOMEX" gan lién voi viéce phét trién thuong
hi¢u “Chung cw Khanh Hi”, chuyén nghiép hoa cong tac quan ly dau tu tir qua trinh
trién khai dy an, qua trinh xay dung cho dén khi hoan thanh va dua vao thi truong, dam
bao cho khach hang nhitng san pham tot nhat voi gia ca hop 1y va cac dich vu phuc vu
lam hai long va thoa mén khach hang. Ra suc xdy dung KHAHOMEX tré thanh mét
trong nhimng thwong hiéu manh va cé uy tin trong linh vuc dau tu va kinh doanh - dich vu
bat dong san.

Cin ctr dé Cong ty khing dinh muc tiéu trén xuat phat tir nhitng tién dé sau:

+ V& thé manh va loi thé:

- Thuong hi¢u Chung cu Khanh Hi dang lan tda, tao ni€m tin cho nguoi tiéu
dung va nhi¢u nguoi biét dén;

- Cin ho chung cu Khanh Hoi dugc nhiéu khach hang hai 1ong vé chit lugng,
d6 thong thoang va an toan;

- Cép 1anh dao c6 tdm nhin chién lugc trong viéc chuyén hudng hoat dong cia
Cong ty dang luc, kip thoi;

- P6i ngii nhan vién, chuyén vién c6 nang lyc va kinh nghiém trong viéc trién
khai cac du an cao tang vé mat thu tuc, thiét ké va quan 1y thi cong xay dung;

- M6t sb nha xudng, cira hang hién hitu c6 kha ning chuyén doi muc dich dé
phat trién dyu an bat dong san;

- Kha niang huy dong von: La doanh nghiép niém yet trén HOSE, Cong ty co
kha niang va thuan loi trong viéc huy dong von dap tng cho yéu cu dau tu;

- C6 mdi quan hé tét, dang tin cdy v6i cac ddi tac kinh doanh, cic nha cung
cap;

- C6 kha ning hop strc, hop tic v6i cac don vi thanh vién trong hé théng Bén
Thanh Group;

- Poi ngil nhan vién cam két gin bo, c6 ¥ thuc trach nhiém va phat huy tinh
than van hoa tap thé.

- Véi vi tri tré thanh quan trung tdm cta Thanh phd, phat trién Cang du lich,
nhiéu cong trinh ha tang, cau duong dang lan lugt trién khai noi lién nhi€u tuyén giao
thdng sang cac quan 1, 2, 5, 7, 8, Quan 4 van la noi thu hut cac nha dau tu trong linh vuc
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tai chinh, ngan hang va dich vy, do 6 nhu ciu vé van phong 1am viéc, nhu cu vé cac cin
ho chung cu ngay cang gia tang tai khu vuc nay, dac biét 1a trén tuyen duong Bén Van
Pon chay doc theo kénh Bén Nghé d6i dién voi Quéan 1 ¢6 vi tri ddy tiém nang va loi thé
canh tranh tdt.

+ Thi trwong va canh tranh:

Nam 2011, tinh hinh kinh té - x& hoi nudc ta gap nhiéu kho khin, thach thic do
qua trinh phuc héi kinh té thé gisi dlen ra chdm chap va day mau thuin, dic biét c6 nhing
dién bién xau di vao nhiing thang cudi nam. Thi truong chimg khoan cling ching klen
nhitng dot sut giam 1ién tuc trén thi trudng cd phiu cta cac Cong ty niém yét, voi chi sb
VNIndex tir 484,66 diém khi két thiic ndm tai chinh 2010 con 451,55 diém khi két thiic
nim tai chinh 2011, giam 33,11 diém, dic biét d6i voi phan 16n cac cong ty dau tu dja oc
c6 chiéu huéng giam sau. Gia thi truong cb phleu cua Cong ty chét vao cudi naim 12 8,3 -
dudi ménh gia - gay anh huong khong nho dén tam 1y ciia c6 dong va cac nha dau tu.

Mot s6 van dé ma Cong ty phai dbi mit trong thoi gian t6i:

- Nhimg du an chung cu khong con thuan lgi vé vi tri nhu trude day: Doi hoi phai
tang cuong hoat dong quang ba va ti¢p thi dudi nhiéu hinh thic;

- Ngudn cung can ho sé taing manh nén khach hang s& c6 nhiéu lya chon va ngay
cang tré nén kho tinh hon;

- Gia dat dang dugc Nha nudc diéu chinh tdng cao, do do ty suét loi nhuan cua
hoat dong dau tu kinh doanh nha &, can hd s€ giam manh dang k¢;

- Bo6i ngii nhan vién chua cé kinh nghiém trong cac du an vé cao o0c van phong,
marketting, mua ban dat, dy an;

- Ap lyc vé& ngudn tai chinh: T nhing du an ngén han va trung han (tir 1-3 nam)
nhu cac dy an chung cu, c6 thé huy dong duoc ngudn vén tng trude, Cong ty dang dau tu
mot sd du an dai han (van phong, can ho cho thué), doi hoi vira phai tang quy md von,
ddng thoi cling phai tai cau triic manh vé tai chinh;

I1. Béo céo ciia Hoi dong quan tri
1. Nhitng nét ndi bat ciia két qua hoat dong trong nam 2011

a. Kinh doanh du 4n Chung cu Khénh Hoi 3 s6 360G Bén Van Don, Phuong 1,
Quan 4 dat yéu cau dé ra trong ké hoach.

- Du an Chung cu Khanh Hoi 3 hop tac voi Cong ty Dich vu Cong ich Quéan 4,
Cong ty da thuc hién tot tién d6 thi cong du an ding ké hoach dé ra. Cong ty ciing da béan
hét cac can ho kinh doanh, riéng con 24 cin ho tai dinh cu thi chua thyc hién do viéc bd
tri tai dinh cu cua Quan.

b. Tiép tuc dau tu dy an Cao ¢ van phong va can ho cho thué tai 56 Bén Van Dén,
Phuong 12, Quan 4 dé c6 thé huy dong von trong nam 2011 va dua vao khai thac trong
nam 2013.

- Dy 4n ndy trién khai cham so v6i ké hoach dé ra, tuy nhién vao cudi nim ciing d
hoan thanh phan méng ham va da diéu kién huy dong von. Tuy nhién, véi tinh hinh kho
khan trong cho thué van phong nén Cong ty da xin Chuyen cong nang dy an nay thanh khu
phtic hop, trong d6 phan 16n 1a cian ho kinh doanh. Ho so chuyén cong ning d4 c6 y Kién
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cua S Quy hoach Kién truc va dang chd UBND TP phé duyét. Néu thuan loi, sé tiép tuc
thi cong phan thé vao gitra nam 2012 va hoan thanh cong trinh vao khoang Quy I11/2013.

c. Hoan thanh thu tuc tach xi nghiép ché bién 1am san Khanh Hoi tai Tinh Binh
Duong thanh 2 Cong ty c6 phan theo ké hoach tai cau tric xi nghi€p cuia Cong ty.

- Trong nam 2011, Cong ty d4 hoan thanh tét viéc tach XN CBLS Khanh Hoi
thanh Cty CP CBLS Khénh Hoi 1 va Cty CP CBLS Khanh Héi 2. P4 tién hanh chuyén
nhuong vén Cty CP CBLS Khanh Hoi 1. Riéng Cty CP CBLS Khanh Hoi 2, Ban Piéu
hanh van dang tiép tuc chao ban duéi hinh thirc chuyén nhuong vén nhung giao dich chua
thanh cong.

Trén day 12 mot sb nét ndi bat trong nam 2011, 1am tién dé cho viéc phat trién
hoat dong SXKD nhiing nam sau.

2. Tinh hinh thwe hién so véi ké hoach nim 2011:

Nhu da du bao ngay tir cudc hop Pai Hoi ddng cd dong thudng nién 2011, nim
2011 14 nam tinh hinh té thé gi6i n6i chung va & Viét Nam néi riéng dién bién rat phirc tap
(Thi trudng chimg khoan 18n xudng that thuong khong theo quy ludt chung, lam phét gia
ting, gia ca nguy®n liéu dau vao ting ...) nén ciing d4 anh huong dén ké hoach doanh thu
cta nam 2011 cong ty da dat ra.

Pon vi tinh: Triéu dong

. R %0 so %0 so
CHI TIEU TH2010 KH2011  TH 2011
TH 2010 KH 2011
Téng doanh thu thuén 146.668 220.000 123.930 85% 66%
Loi nhuan trude thué 61.632 60.000 31.908 52% 76%
Loi nhuan sau thué 45.646 45.000 25.283 55% 80%
Cbd tirc 20% 15-20% 15% 75%

V& mat tai chinh, qua trinh tai cdu trac von ciing d3 thé hién rd qua su bién
dong co cau tai san va nguon von nhu trong bang dudi day:

+ Co céu tii Sdn :

B& tri £ ias . Don vi Nam Nam Tang (+)

0 tri co' cau tal san tinh | 2010 | 2011 | Giim ()
- Tai san ngin han / Tong tai san % 68,82 | 71,03 +2,21
- Tai san dai han / Tong tai san % 31,18 28,97 -2,21

Sb liéu trén cho thdy co ciu tai san cua Cong ty trong nim khong thay doi
nhiéu. Sy thay ddi trong co cdu tai san ngin han va dai han chi xoay quanh trong ty 18 vao
khoang 2,2% vao thoi dlém cubi ky so v6i dau nim, trong do ty trong rai san dai han trén
tong fai san giam chu yéu 1a do trong nim c6 chuyén nhuong tai san gop von ¢ Cong ty
CP Ché bién Lam san Khanh Hoi 1 tai Thuan An — Binh Duong, cac khoan dau tu gop
vén vao Cong ty Dich Vu Céng fch Quén 4 thuc hién du 4n chung cu KH3 giam 17,69 ty
(d& dua vao khai thac).
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Ciing ghi chii rang cic khoan dau tu vao cac du an chung cu hinh thanh cin ho
thuwong mai dugc xem 1a hang hoa nén viéc hach toan dugc ap dung vao cac tai khoan
mang tinh chat ngcdn han mic du viéc dau tu ndy c6 thé kéo dai tir 1,5 dén 2 nam ké tur khi
phat sinh chi phi 13p du an dau tu cho dén khi hoan tat. Vi viy, ty trong tai san ngan han
trong co cdu tai san chiém trén 71% tong tai san.

BIEU PO SO SANH CO CAU TAI SAN

500.000
400.000 o R
-134.425
300.000 - [ I
200.000 - - [
100.000 - WN - [R
Trig¢u dong Nam 2009 Nam 2010 Nam 2011

B Tai san ngan han B Tai san dai han

+ Co cdu nguon von:

Tong ngudn von Cong ty tinh dén 31/12/2011 1a 394,37 ty, giam 36,80 ty so
dau nim, tuong ung v&i viée gidm ng' phdi trd 1a 21,54 ty, trong d6 no' ngdn han giam
10,82 ty, ng' dai han giam 10,72 ty, dong thoi vén chii sé hiru gidam 15,83 ty, trong d6 loi
nhudn sau thué chira phan phoi giam 15,36 ty, cdc quy khdc thuéc von chii sé hitu ting
9,13 ty tir loi nhudn dwoc phdn phéi nam 2010. Loi ich ¢é dong thiéu sé ting 0,57 ty,
dugc thé hién trong Bang Can ddi ké toan va qua phan tich vé co cdu ngudn von dudi day:

] ] o DPonvi | Nam Nam | Tang (+)

Bo tri co’ cau nguon von tinh 2010 2011 | Giam (-)

- No phai tra / Tong ngudn von % 28,99 | 26,23 -2,76
- Vén chi s hitu / Téng ngudn von % 71,01 | 73,77 +2,76

Bang trén cho thay, trong ndm 2011, tinh hinh bd tri co ciu nguon Von thé hién
qua chi tiéu No phai tra /Tong nguon vbn va Vén chi s6 hiru /Tong ngudn vén khdng co
su thay ddi dang ké. Néu nhu co cAu No phai tra /Téng ngudn von nim trude 1a 28,99%
thi nam nay giam: 2,76% thanh 26,23% do giam céc khoan nguoi mua tra trude tién mua
can hg, cac khoan thué phai ndp nha nudc va vay von Ngan hang dé bd sung vén luu
dong, doanh thu chua thyc hién cua dy an chung cu KH3 chua ban giao cho khach hang.
Co céu Vén chu s& hiru/ Tong ngudn von nam trude 12 71,01% thi ndm nay ting 2,762%
thanh 73,77% vao cubi nam 2011,

BIEU PO SO SANH CO CAU NGUON VON
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500.000
400.000
300.000
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——
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B Ngudn vbn ngin han B Ngudn v6n dai han

3. Nhirng thay doi chii yéu trong nim

Trong nam 2011, CoOng ty tap trung vao viéc khai thac ban can hg Dy an Chung
cu Khanh Hoi 3 d4 hoan thanh va ban giao. Pong thoi tiép tuc hoan tit cac tha tuc dau tu
cho cac du an hop tac vdi Cong ty Titco (Du an Trung tdm thuwong mai va can ho Titco),
Hotraco (Du an Trung tam Thuong mai — dich vu va can hd Héc Mon).

Cong ty da hoan thanh tt viéc tach XN CBLS Khanh Hoi thanh Cty CP CBLS
Khénh Hoi 1 va Cty CP CBLS Khanh Hoi 2. P4 tién hanh chuyén nhuong vén Cty CP
CBLS Khanh Hai 1. Riéng Cty CP CBLS Khanh Hai 2, Ban Piéu hanh vin dang tiép tuc
chao ban dudi hinh thirc chuyén nhugng von nhung giao dich chua thanh cong.

4. Trién vong va ké hoach trong twong lai:

Cong ty d3 xay dung va hoan chinh chién lugc phat trién caa Cong ty trong giai
doan 2011-2015 v4i mot s6 muc tiéu cu thé nhu sau:

- Tam nhin va muc tiéu chién lwgc:

“NG luc tré thanh mét Cong ty manh va cb uy tin trong link vue dau tw kinh
doanh bdt dong san, dich vu bat dong san va cac dich vu khdc; xdy dung va phét trién
dich vu thuwong mai, chii trong phdt trién nguon nhdn luc va chuyén nghiép héa déi ngii
nhan vién.”,

- Phwong cham phat trién:

+ Tiép tuc md rong hop tac v6i don vi ban dé khai thac c6 hiéu qua hon vé quy dat,
hop tac c6 chon loc trén co sé danh gia thi trudng cua timg vi tri du an dau tu dé dam bao
an toan va co hiéu qua vé mit tai chinh;

+ Ngay tir khau thiét ké, cha trong cap nhat cong nghé hién dai doi _v6i nha cao
ting ca vé chat liéu, trang thiét bi. Mat khac, tily vao phan khuc thi truong vé vin phong,
can ho dich vu hodc cian hd thwong mai cta ting dy 4n ma Coéng ty nham dén, viéc thiét
ké ngay tir dau phai dinh dang phong céch (style) noi that phll hop v6i ddi twong khach
hang;

+ Dbi véi can ho chung cu: Mang dén cho khach hang nhitng san pham chit luong,
chu trong vao phong thity, khong gian kién tric va dam bao an toan ngay tir khi thiét ké
V6i gia ca phl hop va nhiing dich vu tién ich dép tng nhitng nhu ciu ngdy cang cao cia
cu dan do thi;
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+ Pbi v6i linh vuc vin phong cho thué va can ho dich vu: Trude mit, thué cong ty
quan 1y co6 uy tin dé quan ly va khai thac cao oc;

+ Phat trién cac loai hinh dich vu bt déng san nhu quan 1y cao bc, t6 chirc cac loai
hinh dich vu khac dé phuc vu nhirng nhu cau da dang trong sinh hoat ctia dan cu;

+ Chu trong va khdng ngung nang cao trinh d6 nghiép vu chuyén mon, tiép can
nhitng kién thirc méi vé cong nghé va nang cao ki ning quan 1y cho doi ngii nhan vién.

111. B4o céo ciia Ban Tong Giam doc

1. Bao céo tinh hinh tai chinh
- Khd nang sinh o1, khd nang thanh toan

Béo c&o tai chinh hop nhat d4 kiém toan nam 2011 phan dnh mét s6 chi tiéu vé kha
nang sinh 101 va kha nang thanh toan nhu sau:

R Ponvi | Nim Niam | Sosanh
CHITIEU tinh 2010 2011

Kha niing thanh toan

- Kha nang thanh toan hién hanh lan 3.45| 381| +0,36
- Kha nang thanh toan ng ngén han lAn 2,68 2,80 +0,12
- Kha nang thanh toan nhanh lAn 0,52 0,53 +0,01

Ty suét sinh 1oi

1. Ty sudt loi nhudn trén doanh thu

- Ty suat loi nhudn trude thué trén doanh thu % 47,64 | 30,91| -16,73

- Ty suat loi nhudn sau thué trén doanh thu % 35,28 | 24,49 | -10,79
2. Ty sudt lgi nhudn trén téng i sin

- Ty suét lgi nhuan trude thué trén tong tai san % 15,13 7,73 -7,40

- Ty suat loi nhuan sau thué trén tong tai san % 11,13| 6,13| -5,00
3. Ty sudt lgi nhudn sau thué trén vén CSH % 15,76 | 8083| -6,93

- Phan tich c4c hé sé

Cac chi sb thanh toan cho thay tong quat tinh hinh tai chinh cia Cong ty 1a rat
tét, co d6 an toan twong ddi cao, dam bao dugc kha ning thanh toan hién hanh (tai sdn ¢
gia tri gdp 3,81 lan cac khodn no). Tuong ty, chi sb kha ning thanh todn ng ngin han 1a
2.8 lan, biéu hién du kha ning thanh toan ng dén han ma khéng phai vay thém.

Riéng chi s6 kha ning thanh toan nhanh la chi dat 0,53 Ian Diéu nay phan anh
Cong ty khdng c6 kha nang tra ng ngay bang tién cling mot luc tat ca cac khoan n¢ dao
han va0 thoi diém cudi nam. Tuy nhién, céc khoan no phai tra caa Cong ty chu yéu la tién
ng truge cua khach hang mua can ho chung cu va céc khoan thu gop vén thuc hién cac
du an lién két véi doi tac.

Tinh hi¢u qua trong hoat dong san Xuét kinh doanh nam 2011 cua Cong ty thé
hién 18 trong cac chi tiéu vé ty suat sinh 161 voi ty suét loi nhuan trude thué va sau thué
trén doanh thu (ROS) nam 2010 la 47,64% va 35,28%; nam 2011 la 30,91% va 24,49%
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giam tuong (mg 14 16,73% va 10,79% so voi ndm 2010. Tuy nhién, trong tinh hinh kinh té
kho khan nhu ndm 2011 ma Cong ty van duy tri mace ty sut lgi nhuan trudce thue trén
doanh thu trén 30% la twong doi cao so vdi binh quan cua cac doanh nghiép trong nganh.

Chi tiéu ty sudt loi nhudn trudce va sau thué trén tong tai san (ROA) nam 2011
giam hon so nam 2010 véi muc twong ung 1a 7,40% va 5,00%, thé hién suat sinh 10i cta
tai san nam 2011 khong tt nhu nam 2010. Do trong nim 2011 nguén von cta cong ty
hién nam trong cac du an dang xay dung d& dang va cac khoan dau tu tai chinh dai han.

Tuong tw, dbi voi chi tidu hiéu qua st dung vén chu s¢ hitu (ROE), néu nhu
trong nam 2010, ty suit loi nhuan sau thué trén vén chu so hitu 12 15,76 % thi nam 2011
12 8,83 %. Do tinh kinh doanh trong Bat dong san ndm 2011 tram ling va clng Vi chinh
sach tai dinh cu nén Cty khéng thuc hién dugc doanh thu cac can h Chung cu Khanh Hoi
3 nhu ké hoach, tr d6 d anh huong dén hiéu qua st dung von cla Cong ty.
BIEU PO SO SANH TY SUAT SINH LOIT BIEU PO SO SANH GIA TRI

21.490

g 7% I
8.300
----- S == === ~— ~883% :

613% | | 0000 e 3210 T T

- Phan tich nhing bién dgng - nhing thay dbi lén so véi dur kién va nguyén
nhan dan den bien déng

Tinh hinh dau tu va kinh doanh bat dong san nam 2011 nhin chung gip rat
nhiéu kho khin do anh hudng tir chinh sach thét chit tién t&, mot thoi gian dai van xem
dau tu kinh doanh BDS 1a linh vyc phi san xudt phai cat giam hd tro tin dung trong khi thi
truong cin ho cung vuot cu, gia ca vat tu bién dong khong thuan loi theo chiéu hudng
tang. Piéu nay khong nhirng lam cho céac doanh nghiép bat dong san dbi mat véi sirc ép
thiéu von dé trién khai cac du 4n méi va tiép tuc dau tu cac du an con dang do ma con gay
khé khan dang ké dbi véi kha ning thanh toan cua khach hang khi nguon tai tro von tir
ngan hang khéng con. Gia béan trén thi truong dang & muc thap nhung van kho thu hut
dugc khach hang, dong thoi khach hang khong vay duoc ngan hang dé mua BDS. Chi phi
tiép tuc gia tang khi cham tiéu thu san pham. Tinh hinh cho thué vian phong va cin ho
cling gap kho khin do ngudn cung vuot qua xa so véi cau.

Thi trudng ching khoan ciing ching kién nhitng dot sut giam lién tuc trén thi
truomg cd phiéu cta cac Cong ty niém yét, voi chi s6 VNIndex tir 484,66 diém khi két
thiic nam tai chinh 2010 con 451,55 diém khi két thiuc nam tai chinh 2011, giam 33,11
diém, dic biét dbi v6i phan 16n cac cong ty déu tu dia 6¢ ¢ chiéu hudng giam sau. Gia
thi truong ¢ phleu cua Cong ty Chot vao cudi nim 1a 8,3 - dudi ménh gia - gay anh
huong khong nho dén tam 1y ctia c6 dong va cac nha dau tu.

Trudce tinh hinh @6, trong nam 2011 hoat dong kinh doanh cua Cong ty co
nhiing mat thuéan lgi va khé khan nhu sau:

- Thuan lgi:

Mac di thi truong bat dong san kho khan nhung Cong ty c6 may mép la khu
vuc khai thac kinh doanh du 4n nam tai quan 4, dugc xem la trung tdm thanh pho, do do,
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V6i uy tin vé chit luong va gia ca phai chiang da gidp cho Cong ty c6 kha ning tiéu thy hét
SO can ho kinh doanh trong nam 2011.

Trude tinh hinh 14i suat cho vay qua cao va han ché tin dung cho bat dong san,
rat nhleu doanh nghié¢p l1am Vao tinh trang kh¢ khan tai chinh, nhung do Cong ty ¢6 co ciu
ngudn von khdng st dung Von vay, ma chu yéu 1a vén huy dong du an, vi vy ma Cong ty
d4 vuot qua dugc kho khin vé tai chinh trong giai doan hién nay.

Tir nhimg thang cudi naim 2010, Cong ty d4 co ciu lai nganh r]ghé hoat dong
thdng qua viéc thanh 18p mot s6 cong ty con nham tao thanh chuoi cung cap san pham va
dich vu khép kin, phUl hgp v&i nhu cau thyc té ctia cong ty va cta quan thé dan cu khu vuc
360 Bén Van Bon Tuy thoi gian dau thanh lap gip dung giai doan kinh té khé khin
nhung véi sy nq luc cua cac Cong ty con, mac du khéng lon, nhung cac Cong ty con cling
da dong gop phan hiéu qua cua minh vao hiéu qua chung cia toan hé thong Cong ty nam
2011.

+ Khoé khan:

~ -Han ché vé quy mo vbn: Ngudn von han ché caa Cong ty doi hoi phai hét st

can nhac trong viée tao quy dat sao cho phu hop voi quy md von cua Cong ty, vira thuan

loi trong viée trlen khai dy 4n (c6 thi truong). Trong khi do, nguon von vay trong nim

2011 rat kho tlep can va cung khong dam tiép can do ai suat quéa cao. Giai doan hi¢n nay

cling khong thé huy dong vén cho bat dong san théng qua viéc phat hanh cb phiéu ting
von.

- Tinh hinh bat dong san kho khan ciing tac dong khong thuin loi dén mot sd
cong ty con hoat dong trén linh vyc bat dong san va lién quan dén bat dong san nhu San
Giao dich BDS, Cong ty Tu vén thict ké va Cong ty Dich vu - Thuong mai cung Umg vat
tu cho cac cong trinh. Cac cong ty nay thuc hién ké hoach thap nén ciing anh huong dén
doanh thu va lgi nhuan hop nhat cua Cong ty trong nam 2011.

- Trong nim 2011, do viéc bé tri nha tai dinh cu cia UBND Quan 4 cham nén
Cong ty khong thuc hién dugc doanh thu cua 24 cdn h¢ tai dinh cu tai dy an chung cu
Khanh Hoi 3 mac du cac can ho nay Cong ty dé san sang ban giao. Dy ciing 1a nguyén
nhan chinh lam cho Cong ty khéng hoan thanh dugc ké hoach dé ra, chi dat 66% doanh
thu va 75% lgi nhuén.

- Gid tri sé sdch tai thoi diém 31/12 ciia nim béo céo

Gia trj s6 sach tai thoi diém 31/12/2011 14 21.490 déngl cé phiéu.
- Nhitng thay déi vé von cé dong:

Trong ndm 2011, vén Diéu 1&é Cong ty khong thay ddi, 141.203.090.000 déng.
- Téng sé co phiéu theo tieng loai (cé phiéu thuwong, cé phiéu wu dii...)

Tong s6 ¢6 phiéu: 14.120.309 cp (toan bg 1a cé phiéu thirong)

- Tong sé trdi phiéu dang luu hanh theo ting logi (trai phiéu cé thé chuyén doi,
trai phiéu khong thé chuyén doi...)

Khong co.

- Sé lwong cé phiéu dang lwu hanh theo tieng logi:

13.617.657 cp (toan b 1a cé phiéu thuong)

Trong do: ’ 7 o

- SO ¢6 phan han ché chuyén nhugng: 0 co phdn
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tuc)

951.870 cp (toan bé 1a c6 phiéu thirong)

- Cé turc:

- Sé lwong cé phiéu du triz, cé phiéu quy theo tieng loai (néu co)

+ TOng gid trj ¢0 tirc da chia ndm 2011 12 20.704.528.500 dong. (twong img ty
I¢ d& chia la 10% cia nam 2010 va 5% nam 2011 so v4i ménh gia tai thoi diém chia co

+ Ty 18 ¢ tirc nam 2011: 15% ménh gia vao thoi diém chia c6 tirc.

2. B4o cdo két qua hoat déng san xuit kinh doanh

thach thire va dat duoc két qua nhu sau:

Trong nim 2011 Cong ty ciing d4 nd luc phan dau, vuot qua nhimg kho khin

Don vi tinh: Triéu ddng

STT CHI TIEU KE HOACH | THU'C HIEN %
2011 2011 SO KH
1 | Téng doanh thu thuan 187.000 123.930 66%
2 | Loi nhuan ké toan trude thué 42.000 31.908 76%
3 | Thué TNDN 10.500 6.625 63%
4 | Loinhuan sau thué 31.500 25.283 80%
Ty 16 ¢6 tirc 15-20% 15%

bang 52% so muc thyc hién nam 2010.

’ (Theo s6 liéu trén Bao cao két qua kinh doanh hop nhé‘g nam 2011)
‘ Két qua trén cho thay, doanh thu ndm 2011 chua dat ke hoach d¢ ra (66%) va
chi bang 85% so nam 2010. Chi tiéu lgi nhuan ké toan trudc thué chi dat 76% ké hoach va

BIEU PO SO SANH TINH HINH THU'C HIEN
KE HOACH SXKD NAM 2011

200.000

13/.000

160.000 4

120.000 | -

123.930

80.000 -

40.000 -

Triéu dong KH 2011

B Tong Doanh thu thuan

- Phan tich co cAu doanh thu 2011:

TH 2011

Tong doanh thu thuan ban hang va dich vu:
+ Doanh thu kinh doanh bat déng san:

+ Doanh thu dich vu bat dong san:

B Loi nhuan trude thué

123,93ty , trong do:

51,26 ty
23,94 ty
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+ Doanh thu dich vu thwong mai: 8,09 ty
+ Doanh thu dich vu khac: 19.945 ty
+ Doanh thu hoat déng tai chinh: 9,21ty
+ Doanh thu khéc: 11,49 ty

BIEU PO CO CAU DOANH THU NAM 2011

D.thu khac
9,27%

Dich vu khac
16,09%

- Phan tich co ciu lgi nhuin truéc thué:

Tong loi nhuan trude thué: 31,91ty , trong do:
+ Linh vuc kinh doanh bat dong san: 5,03 ty
+ Linh vuc dich vu bat dong san: 14,87 ty
+ Linh vuc dich vu thuong mai: (2,74) ty
+ Hoat dong tai chinh: 4,90 ty
+ Hoat dong khac: 7,17ty

Nguyén nhan nim 2011 khong hoan thanh chi tiéu ké hoach 1a do viéc b tri
nha tai dinh cu cia UBND Quén 4 cham nén Cong ty khéng thuc hién dugc doanh thu va
loi nhuédn cua 24 can h tai dinh cu tai du an chung cu Khanh Hoi 3 mac du cac can hd
ndy Cong ty di sin sang ban giao. Trudc kho khin ndy, Quan ciing da ung trudc khoang
32% gid tri can ho (15 ty dong) cho Cong ty. Néu thuc hién dugc doanh thu cta cin ho tai
dinh cu theo ké hoach dé ra thi Cong ty c6 kha ning vuot 11% ké hoach loi nhuan nim
2011.

Mait khac, ty suét loi nhudn cta can ho kinh doanh Chung cu Khanh Hdi1 3 thép
hon nam 2010 14 do phan 16n sé cin ho tiéu thy trong nim 2011 c¢6 ngudn gdc tir can hd
mua lai cua Cty DVCI Quan 4 trong du an CCKH 3, do d¢6 gia von cao so vai can ho kinh
doanh tir viéc dau tu xay dung, dan dén cac hé s6 hoat dong déu thap hon nim trude.

3. Nhitng tién b cong ty da dat dwoc
Nam 2011 13 nim Cong ty tiép tuc ddy manh qua trinh tai cdu tric nganh nghé

hoat dong va bé may diéu hanh; té chirc thwe hign tét vai trd qudn Iy va Kiém sodt ciia
HDOQT véi vai tr0 diéu hanh cia Tong Giam doc.
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B6 may diéu hanh va d6i ngii can bo chu chdt ctia Cong ty tuy khéng cé su thay
d6i 16n vé nhan sy, nhung budc dau d4 c6 sy chuyén bién vé cung cach quan 1y, gan tréch
nhiém c4 nhan v&i chtc trach, nhiém vu duoc giao, hoan chinh cac quy ché hoat dong
nham ting cudng kha ning kiém tra, kiém soat ndi bd, nang cao chat luong quan 1y.

Trong ndm, Cong ty da dua nhiéu can bd nhan vién theo hoc cac 16p dao tao,
boi dudng kién thirc nghiép vu chuy@n mén va quan ly nhim chuyen nghiép hoa cac hoat
dong, dong thoi xay dung, bd sung, stra d6i mot sb quy trinh nham ting cudng tinh chu
dong cla cac Giam ddc bo phan dé thuc thi vai trd diéu hanh trong qua trinh tai ciu trac
bo may.

Niam 2011 ciing 13 nim Cong ty ting cudng hop tac v6i nhiéu ddi tac trong hé
thdng Tong Cong ty Bén Thanh (BenThanh Group), tiéu biéu nhu Coéng ty C6 phan
SXKD Hang Xuat khau Tan Binh (TITCO), Cong ty Co phan Dich vu Tong hop Sai Gon
(SAVICO), Cong ty C6 phan Thuong mai Hoc Mon (HOTRACO), Cong ty Cb6 phan Pau
tu Pia 6c Bén Thanh (BenThanh Land)... tao thé phat trién ving chic cho nhitng nam
sau, thuc hién dang phuong cham “Mé réng hop tic dé phdt trién bén viing”.

4. Ké hoach phat trién trong twong lai
4.1. Ké hogch SXKD nim 2012

Du bao tinh hinh chung nam 2012 van con nhiéu dién bién phuc tap, stc mua
trén thi truong thé gisi va trong nudc suy giam. Canh tranh ngay cang gay gat trén cac
linh vye hang hoa va dich vu. Thi truong von va tai chinh trude mét van con khd khan.
Thi truong bat dong san van chua biéu hién nhitng xu hudng tich cuc, dic bi¢t gia cho
thué va ty 18 khai thac cho thué vin phong trén dja ban TP. H6 Chi Minh trén da sut giam.
Do d6, viéc dau tu vao cac du an bat dong san dai han doi hoi phai than trong va can nhic
ky ludng cho timg du an dé giam thiéu rii ro ngodi dy kién.

Trudc nhitng dy béo trén, Ban diéu hanh Cong ty xay dung ké hoach san xuat
kinh doanh ndm 2012 nhu sau:

Don vi tinh: Triéu dong

STT CHI TIEU TH 2011 KH 2012 % TH 2011
1 | Doanh thu thuan 123.930 130.000 105%
2 | Loi nhuan trudc thué 31.908 40.000 125%
3 | Thué TNDN 6.625 10.000 151%
4 Loi nhuan sau thué 25.283 30.000 103%
5 | Tyléco tic 15% 15-20%
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_ BIEU PO SO SANH DOANH THU )
KE HOACH NAM 2012 VA THU'C HIEN NAM 2011 VA 2010

160.000 115558

123.930 130.000
120.000 |-
80.000 { -
0000 | I Bcicos [N 000
Triéu dong TH 2010 TH 2011 KH 2012

(] Téng Doanh thu thudn B Loi nhuén trude thué

- Phan tich ké hoach doanh thu 2012: ‘
Pon vi tinh: Triéu dong

STT CHI TIEU TH 2011 KH 2012
1 | Kinh doanh va dich vu bat dong san 75.199 65.600
2 | Dich vy thwong mai 8.097 20.000
3 | Dich vu khéc (TVTK, QLCO, Mam non) 19.936 32.150
4 Doanh thu tai chinh 9.209 6.650
5 Doanh thu khac 11.489 2.600
Tong cong 123.930 130.000

BIEU PO CO CAU DOANH THU KE HOACH NAM 2012

D.thu khac 11489 "z
D.thu tai chinh 2209 _
Dich vu khéc 19.936 3 SO

8.097

Dich vu thuong mai

75.199

K.doanh va D.vu BDS

0% 20% 40% 60% 80%  100%
@ Thyuc hién 2011 B K& hoach 2012

4.2. Hoat déng diu tw
Trong nam 2012, Cong ty s€ tiép tuc dau tu thue hién mot sd dy an sau:
- Dy 4n Khahomex-Savico Tower: Tiép tuc thi cong phan méng ham va phan
than, du kién s€ hoan thanh vao quy 111/2013.
- Du 4n Titco Plaza: Tiép tuc hoan chinh gidy phép xdy dung dé khi thi trudong
thuan loi sé t0 chirc khoi cong trong nam 2012,

Trang 16



Bdo cdo thwong nién — nam 2011 KHAHOMEX

’ - Dy 4n khu dan cu 25 ha qtai‘xé Xuan Théi Thuong — hién dang tiép tuc hoan
tat viéc chuyén nhugng dat du 5 ha d€ dau tu giai doan 1, nhanh chong hoan chinh cac thu
tuc dé co thé khoi cong trong nam 2012.

Mot s6 thong tin chi tiét vé du an:

- : DU KIEN TIEN PO
TEN DU AN MUC PAU TU THU'C HIEN
1. Khahomex-Savico Tower Tong muc dau tu du | khoi cong nam 2009;
- Dién tich: 3.010,4 m? kién: khoang 416ty | du kién s& hoan thanh
- Dién tich xay dung: 1.200.8 m? (KHA gop 51%) vao quy 111/2013
- b/c: 56 Bén Van Bon, Quan 4,
TPHCM
2. Titco Plaza (Trung Tam Thuong mai | Tong mirc dau tu du | néu tinh hinh thuin
- Dich vu - Cin ho) kién: khoang 721ty | loi s& khoi cong trong
- Dién tich: 11.344,10 m’ (KHA g6p 30%) nam 2012
- Dién tich xay dung; 4.821,28 m?
- b/c: 1014B Thoai Ngoc Hau, Quan
Tan Pha, TPHCM
3. Du an khu dan cu 25 ha Téng muc dau tu dy | du kién s& khéi cong
- b/c: xa Xuan Théi Thuong, HOC kién: khoang 793ty | giai doan 1 (khu 5 ha)
Mbn, TPHCM (KHA g6p 50%) nam 2012

M@t s6 bién phap to chirc thwe hién:

1. Nghién ctru va nhan dinh thi truong mdt cach khoa hoc, khach quan, dau tu
dir 4n nhdm vao nhu cau thuc, c6 kha ning chi tra cta ngudi tiéu dung, vi du suit dau tu
vira phai ph hop, dién tich nhé phU hop tui tién ciia khach hang, cam két chat lugng dam
bao uy tin cua chu dau tu. Trong diéu kién thi truong BDS con khé khin va chwa thé hoi
phuc trong thoi gian ngan, nhat 1a cac khu vuce ving ven thi viée tap trung vao cac du an
trén dia ban Quan 4 la Iua chon cua Cong ty, theo d6, Ban Lanh dao Cong ty dang ra suc
sang loc dé xin giao mot s6 du an tiém nang trén dia ban.

2. Pay manh trién khai dy 4n 56 Bén Van Don khi thii tuc phép 1y vé chuyén
d6i cong ning duoc chip thuan. Tap trung ngudn von, 18n ké hoach tién do r6 rang, giam
sat chat ch&, dam bao dy an c0 thé chao ban trong nim 2012 dé ting cudong kha nang huy
dong von, phan dau thang 6/2012 phai tiép tuc khoi cong xay dung phan than cong trinh
dé c6 doanh thu va loi nhuan trong nam 2013.

3. Song song do, tap trung nghién ctru du an cai tao chung cu cii (khd nang sé
duoc giao du an Truc Giang) dé lam du an goi dau vao nam 2013 va xin Quan giao mot
SO du an tiém nang khac.

4. Tap trung cung cac don vi ban hop tac day nhanh tién do cac du an, nhit 1a
cac du an con vudng ve thu tuc phép 1y, dé Cong ty c6 duoc quy dat sach, sin sang khai
dong khi thi trudng khoi sac. Tranh thu co hoi thi truong, khong ngimg tim kiém nhimng
dir 4n hiéu qué cao, tao nhitng du 4n gbi dau cho cac nim tiép theo.

5. Tang cudng cong tac tiép thi, tiép tuc chao ban, Chuyen nhuong vén Cty CP
CBLS Khanh Hoi 2, du 4n 9.000 m® dit Tan Hiép dé thu hdi von tap trung cho cac du an
khéc.
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6. Tao nhiing diéu kién thuan loi va hd tro cac cong ty con trong hé thong hoan
thanh tot nhiém vu ké hoach nam 2012.

7. Tiép tuc xay dung bd may to chirc va ngudn nhan luc hoat dong c6 hiéu qua,
chuan bi ndi luc san sang dap g nhitng yéu cau do thuc tién dat ra.

8. Tang cuong cong tac quan tri tai chinh, tiép tuc nghién ctru xay dung céc
phuong 4n tai chinh dé dam bao ngudn vén dau tu cho cac du an, tang cudng quan tri rui
ro, cO bién phap tich cuc trong viéc thu hoi, giai quyét no ton dong va cau trac lai danh
muc dau tu cd phleu dai han. Trong nam 2012, vao thoi diém thuan loi, Cong ty s€ ban cd
phiéu quy thu hoi vn dé dap tng cho cac du an dau tu.

9. V& lau dai, ngoai viéc phat trién 6n dinh cac cong ty con vé thuong mai va
dich vu, Cong ty dang nghién ctru trlen khai thém vé loai hinh du lich, giai tri va dich vu
cong dong. Do c6 dugc thuan loi vé vi tri dia ly cling nhu nhiing quy dat dang duoc st
dung khai thac (tgi duwong Nguyén Téat Thanh - khu Cdng Sai Gon, Va tai trung tim khu
Vue dan cu Phuong 1, Quan 4), tuong lai Cty s& trién khai thém mat sé loai hinh dich vu
tai nhitg dia diém ndy nham tao cho Cty phat trién thém nganh nghe mai vira tao cho cac
khu dan cu Khanh Hoi thém nhiéu tién ich, hoan chinh khong gian sdng.

V. Béo cao tai chinh
B4o céo tai chinh nam 2011 d4 duoc Cong ty TNHH Kiém toan DTL tién hanh

kiém toan theo quy dinh cta phap luat vé ké toan, chuan muc ké toan va chuan muc kiém
toan Viét Nam. (Phu luc dinh kem)

V. Ban giai trinh béo céo tai chinh va béo céo kiém toan
1. Kiém toan déc lap

- Pon vi kiém toan dgc lap:
CONG TY TNHH KIEM TOAN DTL

- Y kién kiém toan dac lap:
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CONG TY KIEM TOAN DTL
S6: 12.112/BCKTHN-2011

BAO CAO KIEM TOAN

Kinh géi: Cac Codong , n ,
CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI

Chung toi da kiém toan bang cin d6i ké toan hop nhét vao ngay 31 thang 12 ndm 2011,
bao céo két qua kinh doanh hop nhét, bao co luu chuyén tién té hop nhat va thuyét minh
cho nim tai chinh két thuc vao ciing ngay néu trén cia Cong ty Co phan Xuit Nhap Khau
Khéanh Hoi (duéi day goi tat 1a Cong ty) va cac cong ty con (cung véi Cong ty dudi day
goi chung 1a T4ap doan) tir trang 04 dén trang 34 kém theo. Tong Giam dbc Cong ty chiu
trach nhiém vé 1ap va trinh bay cac béo céo tai chinh hop nhat nay. Trach nhiém cua
chung t6i 13 dwa ra cac y kién nhan xét vé tinh trung thuc va hop 1y cta cac bao céo ndy
can cir két qua kiém toan cua chung toi.

Co sé ¥ kién

Chung t6i da tién hanh cudc kiém toan theo nhimg Chuin muc kiém toan Viét Nam.
Nhitng chuin muc nay doi hoi chiing t6i phai hoach dinh va thuc hién cudc kiém toan dé
¢ co so két luan 1a cac bao céo tai chinh hop nhét c6 tranh khoi sai sét trong yéu hay
khéng. Chung t6i d4 thuc hién viéc kiém tra theo phuong phap chon miu va cac thir
nghiém can thiét, cac bang chimg xac minh céc théng tin trong béo cao tai chinh hop nhat.
Cudc kiém toan ciing bao gém viéc xem xét cic nguy@n tic ké todn, cac khodn udc tinh
ké toan quan trong do Tap doan thyc hién, cling nhu danh gia tong quat viéc trinh bay cac
bao c4o tai chinh hop nhat. Chung t6i tin ring cudc kiém toan da cung cip nhimg cin cir
hop 1y cho ¥ kién nhan xét ciia chung toi.

Y Kién ciia Kiém toan vién
Theo y kién chung toi, b4o cao tai chinh hop nhit dinh kém dé phan anh trung thyc va
hop 1y trén cac khia canh trong yeu tinh hinh tai chinh hop nhat cua Tap doan vao ngay 31
thang 12 nam 2011 ctung nhu két qua kinh doanh hop nhat va luu chuyén tién t€ hop nhat
ctia nam tai chinh két thuc vao cung ngay néu trén phu hgp véi Chuan muc, Ché do ké
toan Viét Nam va cac quy dinh phap 1y co lién quan.

TP. Hé Chi Minh, ngay 02 thang 03 nim 2012

KT.TONG GIAM bOC
PHO TONG GIAM POC KIEM TOAN VIEN
TANG QUOC THANG LO NGUYEN THUY PHUQNG
Chumng chi KTV s6 D.0075/KTV Chumng chi KTV s6 1191/KTV

- Cac nhgn xét dac biét:
(Khong co)

2. Kiém toan ndi bd
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- Y kién kiém toan ngi bé :
Ban kiém soat d4 thong nhat viéc chon don vi kiém toan doc lap va cac két luan
cua bién ban kiém toan do Cong ty TNHH Kiém toan DTL cdng bo.
- Cac nhdn xét dac biét ciia Ban Kiém soat:
(Khong co)

V1. Cac cong ty co lién quan

Tinh hinh diu tw vao cac Cty c6 lién quan:

+ Tinh dén 31/12/2011, KHAHOMEX c6 dau tu vao cac cong ty con sau:
Logo Cbéng ty con Théng tin céng ty con Von
gop

- Cong ty TNHH MTV Mam Non Khénh Hdi 100%
- Giay chirng nhan BPKKD s6 4104009719 ngay
07/05/2009

- Vén diéu 1¢: 16.000.000.000 (dong)

™ - Cong ty CP Tw Vén Thiét Ké Khanh Hi Cin 55%
ha . |JREAMHOUSE  ~ba Mo e

\ CONSUTAVTAWDDESEN - Gidy chirng nhan DPKKD s6 4103008408 ngay

12/11/2007; dang ky thay d6i lan 3 ngay 15/01/2009

- Vén diéu 1¢ : 10.000.000.000 (dong)

- Céng ty TNHH MTV San giao dich BDS Khanh 100%
Hoi

- Gidy chirng nhan DKKD sb 0309498750 ngay

26/11/2009 ‘

- Von diéu 1¢: 6.000.000.000 (dong)

*k 1 - Cong ty TNHH MTV Quéan Ly Cao Oc Khanh 100%
KhaService ;" uan Ly
- Gidy ching nhan PKKD sb 0310341786 ngay
24/09/2010
- Vén diéu 1¢: 2.000.000.000 (ddng)

@ - Cﬁrng ty CP Dich Vu Thwong Mai Khanh Hi 55%
A - Gidy chirng nhan DKKD sb 0310332728 ngay
e 21/09/2010
[Em - Vén diéu 1¢: 10.000.000.000 (dong)
SAl GON - Cong ty TNHH DVTH Sai Gon Khanh Hgi 51%
KHANH HOI - Gidy churng nhan DPKKD s6 0309535441 ngay
04/01/2010

- Vén diéu 1¢: 6.000.000.000 (d6ng)
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+ Tinh dén 31/12/2011, KHAHOMEX ¢6 dau tu mua c¢6 phan (dau tu dai han) coa

cac don vi sau:

Tén cong ty Pia chi Von diéu 1¢ Von
(dong) gop

- Cty Co phan Ky thuat Cao 4¢ Pntechcons, 48 Hoa 55.425.900.000 1,63%
Xay dung Pha Nhuan St, Q.Phu Nhuan, TPHCM.
(PN TECHQONS) '
- Cty CP bau tu Phat Ap Bau Tre — X. Tan An Hoi 90.000.000.000 4,14%
trién Cong nghiép - TM — H. Cu Chi, TPHCM.
Cu Chi (CIDICO) ,
- Cty CP Can Nha Mo S6 06 L6 C1, Lang C’huyén 40.650.000.000 14,76%
Udc Bong Nam (Dong Gia Ruby Land, H. Bén Cét,
Nam Dream House Co) Binh Duong.
- Cty CP Thuong Mai 314-316 Phan binh Phung, 36.000.000.000 3,22%
Phi Nhuan (PNCo) ’ Phu N’huan, TPHCM. ’
- Cty CP Du Lich Bén Thi tran Phudc Hai, H. Dat 50.000.000.000 3,15%
Thanh Long Hai Do, Tinh Ba ria — Ving tau.
- Cty CP Lau bai Ven 360D Ben Van bon, Quan 4, 10.500.000.000 15,00%
Song (Riverside Palace) TPHCM.
- Cty CP San BDS Bén 71-79 bong Khai, Quan 1, 23.950.000.000 6,26%
Thanh - Buc Khai TPHCM. ‘
- Cty CP TMDV Oté 360D Ben Van bon, Quan 4, 8.000.000.000 15,00%
Bén Thanh TPHCM.

- T6m tit vé hoat dong va tinh hinh tai chinh ciia cac cong ty lién quan:

1. Cty C6 phin Ky thuat Xay dung Phu Nhuan (PN TECHCONS)

La don vi thanh vién cua Téng Coéng ty Xay dung Sai Gon, c6 phan hoa vao
thang 7/2005, chuyén nganh thi cong xay dung, thiét ké xdy dung, kinh doanh nha, thi
cong ha tang .. . V01 50 von diéu 1¢ 1a 55,4 ty ddng. Hién nay PN TECHCONS da va dang
trién khai mot sé du 4n nhu Dy 4n Cao 6c PNTECHCONS véi quy mé 18 tang, 41.610m”
san xay dung; Dy an Van phong PNTECHCONS vé6i quy mé 8 tang, 2.267m” san xay
dung; Dy 4n Khu dan cu Rach Miéu; Dy 4n Khu nghi dudng tai x4 Long Hoa, huyén Can
Gio; Du an Khu dan cu doc Huong 10 33, Phuong Pha Hitu, Quéan 9; Dy an Khu dan cu
Nga ba GO Trang, Phuong Pha Hiru, Quén 9, va nhiéu du 4n hop tac khac trén dia ban
Quan Phu Nhuan, Quan 12, Quéan 2.

’ B4o c4o tai chinh nam 2011 cia PN TECHCONS (d4 duoc kiém toan) ghi nhan
két qua hoat dong kinh doanh nhu sau:

+ Doanh thu thuan: 149 ty dong.
+ Lo1 nhuan trude thue: 34,66 ty dong.

2. Cty CP Pau tw Phit trién Cong nghiép - Thwong mai Ci Chi (CIDICO)

La doanh nghiép c6 phan héa vao thang 5/2002, véi chirc ning kinh doanh
thwong mai, dich vu, dau tu kinh doanh co s& ha tang khu cong nghiép, quan 1y khu cong
nghiép, hién nay CIDICO la cha dau tu Khu Cong nghiép Tay Bac Cu Chi va dang trién
khai Dy an mé rong khu cong nghiép nay. Ngoai ra CIDICO ciing dang hoan chinh hd so
quy hoach Khu tai dinh cu 34,2 ha, trong d6 d4 trién khai xay dung co so ha ting 4,7 ha.
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~ Béo céo tai chinh hogp nhéat nim 2011 cua CIDICO (da dugc kiém todn) ghi
nhan két qua hoat dong kinh doanh nhu sau:

+ Doanh thu thuan: 344 ty dong
+ Lo1 nhuan trude thué: 30,76 ty dong.

3. Cty CP Cian Nha Mo U6¢c Pong Nam (Dong Nam Dream House Co)

Cong ty C6 phan Cin Nha Mo U6c Boéng Nam la cong ty con cua Cong ty
DREAM HOUSE, chuyén t6 chirc tiép thi ban chung cu, can h¢ cao cp. Bang viéc
nghién ctru van dung thanh cdng nhirng dac diém ndi bat ciia cong nghé ban nha s6 1 cua
M¥ va cta Viét Nam, dong thoi 1dy phong cach chuyén nghiép lay chat luong dich vu
lam trong tAm, tao diéu kién cho khach hang, Dream House d tiép thi va ban thanh céng
hang ngan cin ho thude dy &n Hoang Anh 1, 2, 3, Tay Nguyén Plaza Can Tho do tap doan
Hoang Anh Gia Lai lam chu dau tu, ciing nhu nhiéu du an khac.

Hién Cong ty C6 phan Can Nha Mo Uéc Pong Nam dang tap trung dau tu vao
mot sO du an tai Nhon Trach (Pong Nai) nén chua c6 doanh thu va lgi nhuan tir hoat dong
kinh doanh.

4. Cty C6 phan Thwong Mai Phi Nhuan (PNCo)

Cong ty Co phan Thuong Mai Pht Nhudn tén giao dich viét tit 14 “PNCo”
la doanh nghiép duogc c6 phan hoa tir doanh nghiép nha nuéc, hoat dong trén cac linh vuc
xuit nhap khau, kinh doanh thuong mai, dich vu an ubng nha hang tiéc cudi va san xuat.
Trong thoi gian téi, Cong ty day manh phat trién cac loai hinh dich vu nhu dau tu Dy 4n
Trung tdm hoi nghi tiéc cudi tai sé 82 Tran Huy Liéu; Dy an Trung tdm Thuong mai —
cao 6¢ van phong tai 6/8 Hoang Minh Giam va 38 Truong Quéc Dung, Pht Nhuan.

Bi4o c4o tai chinh nam 2011 cia PNCO (d8 dwoc kiém todn) ghi nhan két qua
hoat dong kinh doanh nhu sau:

+ Doanh thu thuan: 282 ty dong.
+ Lo1 nhuan trude thué: 14,5 ty dong.

VII. Té chiec va nhan sw

- Co céu to chic caa cong ty
Cong ty duoc quan ly va diéu hanh theo co ciu té chirc gom:

+ Pai Hoi dong cb déng.
+ Hoi dong quan tri; Ban kieém soat
+ Ban di¢u hanh (Tong Giam doc, cac Pho Tong giam doc va Ke toan truong)

e Pai Hoi dong cd dong 1a co quan quyét dinh cao nhat cua Cong ty. Pai hoi
dong co dong bau ra Hoi dong quan tri gom 7 thanh vién, Ia to chac quan ly cao nhét cua
Cong ty giira hai nhiém ky Dai hoi dong Co dong, ding dau 1a Cha tich Hoi dong quan tri,
nguoi chiu trach nhiém trudc phap luat vé moi hoat dong san xuat kinh doanh ciia Cong
ty. Hoi dong quan tri 1a co quan dua ra nhirmg dinh huéng hoat dong san xuat kinh doanh
cua Cong ty, quyet dinh bo may diéu hanh caa Céng ty bao gom Tong Giam ddc, cac Pho
Tong gidm déc, Ké toan truong va doi ngii can bd quan ly bao gdm Giam ddc cac Phong
chirc nang, Giam dbc va Phd Giam ddc cac cdng ty truc thudc. Hoi dong quan tri Cong ty
hién nay c6 gan 1/2 thanh vién hoat dong doc lap khong diéu hanh, va trong ky Dai hoi
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dong c6 dong thuong nién déu tc;)‘ chtc bau lai 1/3 thanh vién Hoi dong quan tri va 1/3
thanh vién Ban Kiém soat theo Dicu 1¢ Cong ty.

e Tong Gidm dbc Cong ty 1a ngudi chiu trach nhiém trudc Hoi ddng quan tri vé
viéc t6 chuc, quan ly, didu hanh moi hoat dong trong Cong ty, st dung cd hiéu qua cac
ngudn luc cia Cong ty va td chac thuc hién cac Nghi quyét cua Hoi dong quan tri theo
nhiém vu va quyén han duoc giao.

e Cac Pho Tong Giam déc la nhitng ngudi gitp Tong Giam doc trong quan ly va
diéu hanh cac hoat dong san xuat kinh doanh cta Céng ty, chiu trach nhiém trugc Tong
Giam dbc vé cac nhiém vu dugc phan cong.

o K& toan truong la nguoi tham muu cho Tong Giam doc veé cong tac quan ly tai
chinh - ké toan tai don vi, chiu trach nhiém trudc Téng Giam ddc vé cac van dé co lién
quan dén cong tac tai chinh - ké toan, quyét toan tai chinh, thué va tinh hinh thuc hién ché
d6 quan ly tai chinh cua Cong ty va cac don vi truc thudc.

- Tém tat Iy lich ciia c4c ca nhén trong Ban diéu hanh:
A. Danh sach Ban Tong Giam doc va Ké toan truéng:
. Ong Ngb Vin Lc: Tong Giam dbc diéu hanh

1
2. Ong L& Vian Nam: Ph6 Tong Giam déc, Chu tich Cdng doan Cong ty
3. Ba Nguyen Ngoc Hanh: Phé Tong Giam doc

A~

4. Ong Quéch Toan Binh: Ké toan truong

B. T6m tat ly lich ca nhan trong Ban diéu hanh:

1. Ong NGO VAN LQC

Gidi tinh: Nam

Ngay thang nam sinh: 21/01/1956

Noi sinh: Bén Tre

Quéc tich: Viét Nam

Déan toc: Kinh

Qué quan: b6 Pong, Thanh Oai, Ha Tay

bia chi thuong trd: 324/56 Hoang Van Thy, Tan Binh, TP. Ho Chi Minh

S6 dién thoai lién lac ¢ co quan: 3 9451 032

Trinh d6 hoc van: 12/12

Trinh d6 chuyén mén: Ct nhan Kinh té Ngoai thuong

Qua trinh cbng tac:

0 1974 —1976 : Sinh vién khoa Toan-Ly truong Pai hoc Su pham TP.HCM
1976 — 1981 : Tham gia Quan doi.

1981 — 1982 : Nhan vién Ban Quan ly HTX Mua ban - Quan 4.

1982 — 2001 : Ké toan truong Cong ty Cung tng hang xuat khau Quan 4,
sau d6i tén 1a Cong ty Xuit nhap khau Khanh Hoi

0 2001 —3/2007 : Ké toan truong Cong ty C6 phan XNK Khanh Hai.

0 4/2007 dén nay : Tong Giam doc Cong ty

O 0O

e Chtic vu cdng tac hién nay : Tong Giam déc, TV.HPQT
e S ¢o phan so hitu (tinh dén 02/03/2012): 29.701 c6 phan, ty 1& 0,23%
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Cam két khdng c6 quyén loi mau thuin véi loi ich Cong ty; chua vi pham

phép luat 1an nao.

2. Ong LE VAN NAM

Gidi tinh: Nam

Ngay thang nam sinh: 10/10/1956

Noi sinh: Binh binh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Phuéc Hoa, Tuy Phudc, Binh Binh

bia chi thuong tra: 4A duong Vinh Hoi, P.4, Quan 4, TP. H6 Chi Minh
S6 dién thoai lién lac ¢ co quan: 3 9 400 757

Trinh d6 hoc van: 12/12

Trinh d6 chuyén mén: Quan 1y kinh té

Qua trinh cbng tac:

0 1975 - 1977 : Nhan vién ké toan UBND Phudng 4, Pho Bi thu Chi doan
Phuong, Quan 4.

1977 — 1981 : Phé Chu tich UBND Phudng 4 - Quan 4.

1988 — 1989 : Bi thu bang bd Phuong 4 - Quan 4

1989 — 1996 : Bi thu Chi bo, Phé Giam dbc XN May Quan 4

1996 — 1999 : Giam déc XN May Khanh Hoi

1999 — 2002 : Bf thu Pang ty, Phé Giam déc Cty XNK Khanh Hoi

2002 — 3/2007: Pho Téng Giam déc, Phdé CT HPQT, Chu tich Coéng doan
4/2007 dén nay: Pho Tong Giam dbc, UV. HPQT, Chu tich Cong doan.

Chuc vu cdng tac hién nay: Pho Tong Giam déc Cong ty, UV HPQT, Chu tich
Cong doan.
S6 ¢6 phan so hiru (tinh dén 02/03/2012): 9.639 c6 phan, ty 1& 0,07%.

Cam két khdng c6 quyén loi mau thuin véi loi ich Cong ty; chua vi pham

OO0OO0O0OO0OO0o

o

phép luat 1an nao.

3. BANGUYEN NGOC HANH

Gigi tinh: N

Ngay thang nam sinh: 17/03/1978

Noi sinh: Tp.HCM

Quéc tich: Viét Nam

Déan toc: Kinh

Qué quan: Cu Chi, Tp.HCM

Dia chi thuong tra: 104 Tran Huy Liéu, P.15, Quan Ph Nhuan, TP.HCM.
S6 dién thoai lién lac ¢ co quan: 3 9451 027

Trinh do hoc vén: 12/12

Trinh @6 chuyén mon: Thac sy Quan tri kinh doanh.

Qua trinh cbng tac:

0 2000 — 2004 : Lam viéc tai Trung tAm Cong nghé phan mém Tp.HCM.
2005 — 2007 : Hoc sau dai hoc tai Dai hoc Kinh té Tp.HCM.

04/2007 — 11/2009 : Chuyén vién van phong UBND Quan 4

12/2009 — 02/2011 : Pho Chu tich UBND phuong 1, Quan 4

03/2011 dén nay : Ph6 Téng Giam doc Cong ty CP XNK Khéanh Hoi.

O O0OO0Oo
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e Chtic vu cdng tac hién nay: Phé Tong Giam déc Cong ty.
e S ¢o phan so hitu (tinh dén 02/03/2012): 0 ¢6 phan.

Cam két khong c6 quyén loi mau thudn vai lgi ich Cong ty; chua vi pham
phap luat lan nao.

4. Ong QUACH TOAN BINH

Ké toan truong
Trung cap ké toan.

Chtric vu cong tac hién nay:

Trinh d¢ chuy&n mon:

Qua trinh cbng tac:

o0 Thang 01/2000 - 02/2010:

o Thang 3/2010 — 6/2010
Gon Khanh Hai.

0 Thang 7/2010 &én nay  : Ké toan truong Cong ty CP XNK Khanh Hoi.

e S6 ¢ phan so hitu (tinh dén 02/03/2012): 960 c6 phan, ty 1¢ 0,0074%.

Cam két khong c6 quyén lgi mau thudn voi lgi ich Cong ty; chua vi pham
phap luat lan nao.

e Gidi tinh: Nam

e Ngay thang nam sinh: 06/04/1975

e Noi sinh: Song Bé

e Dan toc: Kinh

e Qubc tich: Viét Nam

e Qué quén: Tinh Binh Binh
e Dia chi thuong tri: 59 Lau 1, Tran Québc Thao, Quan3, TPHCM
e S04 dién thoai lién hé: 9451034

e Trinh db hoc van: 12/12

[

[

[

K¢ toan tai Cong ty CP XNK Khanh Hoi.
: K& toan truong Coéng ty TNHH Tong Hop Sai

- Quyén lgi ciia Ban Tong Giam doc: (Tién lwong, thuéng va cac quyén loi khac cia
Ban TGD)
Domn vi tinh: dong

STT Ho tén Chike vu Tien luong, Ghi chu
) ’ thwong nam 2011
01 |Ngo Vin Loc Tong Giam dbc 388.406.423
02 |Lé Vin Nam Ph6 Téng Giam déc 286.935.500
03 | Nguyén Ngoc Hanh | Phé Tong Giam dbc 167.444.692 | Tt 03/2011
TONG CONG 842.786.615
- S6 lwgng can b, nhan vién va chinh sach di véi nguoi lao dong:
- Dji ngii cdn bg, cdng nhan lao déng (tinh dén 31/12/2011):
Tong sé: 227 ngudi (ting 45 ngudi so cudi nim 2010).
+ Trong do, ghia ra:
- Truc ticp: 149 nguoi, ty I¢: 65,64 %
- Gian tiep: 78 nguoi, ty lé: 34,36 %
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+ Trong d6, vé chuyén mdn nghiép vu:

- Pai hoc va trén Dai hoc: 60 nguoi, ty lé: 26,43 %
- Cao dang: 13 nguoi, ty I¢: 573 %
- Trung cap: 18 nguoi, ty I¢: 7,93 %

BIEU PO CO CAU LAO PONG NAM 2011

Nim 2011 B Phé thong
O Trung cap

@ Cao ding

B Dai hoc va trén dai hoc

0% 25% 50% 75%  100%

- Chinh séach déi véi nguoi lao déng:

Cong ty ludn quan tdm thuc hién tét cac ché do, chinh sach ddi véi nguoi lao
dong theo quy dinh cua Bo Luat Lao dong va céc ché do, chinh sach hién hanh cua Nha
nudc. Hang nam cong ty to chiic cho can bg, céng nhan vién di tham quan nghi mat dé
vui choi, thu gidn sau thoi gian lam viéc.

Hang nam véi cuong vi 1a ngudi st dung lao dong, Tong giam déc da 1am viéc
v6i T6 chirc cong doan Cong ty dé danh gia lai nhitng nodi dung d4 thuc hién va chua thuc
hién duogc trong thoa ude lao dong tap thé. Bang thoi két hop véi to chic Cong doan
Cong ty t6 chuc Pai hoi cong nhan vién chire theo dung quy dinh.

VIII. Théng tin vé co déng va quan tri cong ty

1. Hdi ddng quan tri va Ban kiém soat:

- Thanh phén ciia HPOQT :

Hoi dong quén trj Cong ty ndm 2011 gom 7 ngudi, trong d6 4 thanh vién dicu
hanh va 3 thanh vién doc lap khong diéu hanh, bao gom:

* Thanh vién HPOQT tham gia diéu hanh:
+ Ong Lé Vian Trudng, Phé Chu tich HPQT chuyén trach
+ Ong Ngb Vin Loc, UV.HPQT , Tong Giam ddc
+ Ong Lé Vian Nam, UV.HPQT, Phé Tong Giam ddc
+ Ba V6 Thi Van Anh, UV.HPQT, Giam ddc phong nhan su hanh chinh

* Thanh vién HPOQT dpc lip, khong tham gia diéu hanh:

+ Ong Nguyén Thi, Chu tich HPQT, dai dién Téng Cong ty Bén Thanh, 1a
don vi tryc tiep quan ly 27,22 % von Nha nudéc.
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+ Ong Pinh Lé Chién, 13 c6 dong Cong ty
+ Ong Nguyén Ngoc Puc, 1a ¢ dong Cong ty

- Thanh phén ciia Ban kiém soat :

_ Ban Kiém soat Cong ty nim 2011 gom 3 ngudi doc 1ap khong tham gia diéu
hanh, gom:

+ Ong L& Hiru Mén, Truong ban Kiém soét, chuyén vién tai chinh, can bo
Chi cuc Quan ly Tai chinh Doanh nghi¢p TP.HCM dé nghi huu.

+ Ong Tran Minh Pat, Ph6 phong TC - KH Cty CP Vin hoa Tong hop Bén
Thanh .

+ Ba Nguyén Thi Thiy, nguyén Phé Chu tich Cong doan Cong ty CP. XNK
Khéanh Hoi.

- Hoat dong ciia HDQT:

Niam 2011, véi Nghi quyét 11 ctua Chinh phi, ngan hang thit chit han mirc tin
dung nén thj truong bat dong san hau nhu bj déng bang, 1am anh hudng xau dén tinh hinh
hoat dong kinh doanh ctia Cong ty.

Trude bdi canh khong thuan loi d6, Hoi ddng quan trj Cong ty da ting cudng quan
ly cac nguédn luc, dic biét 1a ngudn luc tai chinh dé thuc hién cac du an, dua Cong ty vuot
qua céac khoé khan va thuc hién tuong ddi tot cac nhiém vu Dai hoi déng cd dong giao.

1. Két qua hoat déng ciia Hoi dong quan tri Cong ty nam 2011 :

al. Tang cudng giam sat viéc diéu hanh hoat dong san xuét kinh doanh cua Tong
giam doc Cong ty :

Trong nam 2011, Hoi déng quan tri Cong ty hop 11 phién, chu yéu danh gia két
qua hoat dong hang quy, tim blen phap thao g& cac kho khan trong tinh hlnh kinh doanh
bat dong san ctia Thanh phé rat tram ling. Thuan loi ctia Cong ty 1a nguon lyc tai chinh
du dap tmg cho cac dy an cua Cong ty la chung cu Khanh Hoi 3, du an cao 6¢ Van phong
56 Bén Van DPon va dau tu mot phan ¢ dy an 5ha hop tac véi Cong ty co phan thuong mai
Hoc Mon (Hotraco), hop tac khai thac dich vu khu vue 360C Bén Véan DPén... nén khong
chiu ap luc tién vay tir cac to chirc tai chinh. Pdng thoi chung cu Khanh Hoi 3 hoan tat,
ban giao cho khach hang trong nim 2011 giup cho Cong ty dat két qua kinh doanh co
hiéu qua kinh té du chua dat duoc nhiém vu ké hoach nim 2011 cta Pai hoi dong cd dong
giao.

Hoi ddng quan tri Cong ty danh nhiéu thoi gian di thyc dia cac du an dé tim, chuan
bi cho ké hoach nam 2012 va cac nam sau. Cu thé dugc UBND Quan 4 giao lam chu dau
tu du an cai tao chung cu Trac Giang va dang dang ky véi quan mét so du an khac trong
chuong trinh chinh trang d6 thi ¢ dia phuong.

b/. Giam sat hoat dong cua cac Cong ty thanh vién, Cong ty con :

Hoi dong quan tri Cong ty phén cong cac thanh vién lam chu tich HDQT hogc chu
tich HDTV cac Céng ty c¢d phan, Cong ty TNHH MTV do Cong ty thanh lap, gop von dé
tang cuong cong tac 18nh dao, giam sat hoat dong & cac don vi nay.

- Cong ty TNHH MTV Mam non Khanh Hoi, d& ¢6 nhiéu ¢6 ging cai tién
nang cao chat luong nudi, day, tao niém tin doi véi phu huynh nén so chau dén truong
tang (den nay nudi day 280 chau) va hoat dong c6 hiu qua. Loi nhuén trude thue ca ndm
dat 1 ty 6 (von dicu 1€ 16 ty)
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- Cong ty TNHH MTV Dich vu Quan ly Cao 6 6c Khanh Hoi, cung cap cac dich
vu quan ly cao 6c, néng cao phong cach phuc vy, tiét kiém chi phi, bao vé an toan, sach
dep ¢ cac chung cu ciing gop phan xdy dung thuong hiéu Khahomex d6i véi cac khach
hang cu ngu tai cac chung cu. Loi nhuan trude thué ca nam 1 ty 754 (vén diéu 16 2 ty).
Ngoai viéc quan 1y cac chung cu thuoc Khahomex. Nam 2011Cong ty da tiép nhan cung
cap dich vu quan 1y cho chung cu Thuy san 4, cung cip dich vu giit xe cho nha hang tiéc
cudi Au Co Tan Binh.

- Cong ty TNHH MTV San Giao dich Bat dong san Khanh Hoi, tap trung thuc
hién nhiém vy phan phéi cac cin ho chung cu Khanh Hoi 3. Trong tinh hinh ngung tré
cua thi truong bat dong san nén chua mo rong dugc hoat dong mdi gidi, hi€u qua chua
cao. Loi nhuan trude thué ca nam duoc 801 triéu déng (Vén diéu1é 6 ty).

- Cong ty C6 phan Tu van Thiét ké Khanh Hoi - Can nha mo udc, co nhiéu cb
gang, mo rong quan h¢ , tich cyc tham gia thi tuyén thiét ké, ddu thau nhan dugc nhidu
hop dong thiét ké du an. T uy nhién gap tinh hinh khé khin cuta thi truong han ché dau tu
nén nhiéu di 4n tam ngimg, kéo dan thoi gian nén anh hudng dén hoat dong cua Cong ty.
Nim 2011 chwa dem lai hiéu qua va con nhiéu dy an gbi dau qua nim 2012 (vén diéu 18
10 ty Cong ty Khahomex tham gia 55%).

- Cong ty C6 phan Dich vu - Thuong mai Khanh Hoi hoat dong trén linh vuc
kinh doanh vat liéu xay dung, gip tinh hinh cac dir 4n ngung tré nén hoat dong trim ling,
chua tao dugc doanh thu cao, hiéu qua con han ché. Ca nam loi nhuén trude thué duoc 1
ty 098 (von diéu 18 10 ty, Cong ty Khahomex tham gia 55%).

- Cong ty TNHH Dich vu Téng hop Sai gon — Khanh Hoi, don vi hop tac véi
Cong ty Cb phan Dich vu Tong hop Sai gon (Savico) chu yéu thuc hién quan 1y dy 4n cao
6¢ Van phong 56 Bén Van Pon, chua kinh doanh. Du an nay d& xong han muc mong, 2
tang him dé xe va dang xin chuyén muc dich st dung sang cin ho chung cu.

NOi chung hoat dong cta cac Cong ty thanh vién, Cong ty con do anh hudng cua
thi trudng bat dong san ngung tré nén hiéu qua hoat dong chwa cao nhung qua dé da cung
cb chat luong hoat dong ngay cang chuyén nghiép hon va s& dem lai hiéu qua cao hon khi
thi truong hoi phuc vao nhitng nam toi.

2. Vé kinh phi hoat dong ciia Hoi dong quan tri va Ban kiém soat Cong ty:

+ S6 duw dén ngay 31/12/2010: 1.007.270.888 d

+ Trich lap kinh phi hoat dong HDQT & Ban kiém soat Cty nam 2011 :
906,530,701 d

+ Chi phi hoat dong trong nam 2011: 506,679,500 d

+ S6 du dén ngay 31/12/2011 : 1,407,122,089 d

3. Churong trinh hoat déng trong nam 2011 cua Hoi dong quan tri:

Hoat dong ciia Hoi dong quan trj Cong ty ndm 2012 tap trung vao cac nhiém vu
trong tam sau :

- B6 sung va hoan chinh chién luoc kinh doanh giai doan 2011 — 2015.

- Hoan chinh co cdu t6 chiic ciia Cong ty va cac don vi thanh vién dé phdi hop
hoat dong mdt cach chuyén nghiép va hiéu qua kinh té cao.

- P61 méi cong tac quan tri cac ngudn luc cua Cong ty, ddc biét 1a quan tri tai
chinh, quan tri cac riii ro trong hoat dong kinh doanh cua thi truong bat dong san con rat
nhiéu kho khan trong nam 2012.
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- Quan 1y tot cac du an dang trién khai va tim cac du 4n méi cho nhitng nim
sau, dac biét la phai tim nguon von d€ phat trién cac du an.

- Tiép tuc xay dyng thuong hiéu KHAHOMEZX 14 niém tin ctia khach hang khi
mua cac san pham can h chung cu hoac thué van phong cua Cong ty, la doi tac tin cay
cta moi khach hang trong hoat dong kinh doanh.

- Hoat dong ciia Ban Kiém sodt

Nam 2011 13 nam tha 11 Ban kiém sgét hoat dong theo chirc nang, nhiém vy,
quyén han da dugc Ludt doanh nghiép, Dicu 1¢ to chirc va hoat dong COng ty €6 phan xuat
nhap khau Khanh Hoi qui dinh.

Tinh hinh kinh té€ xa hoi nam 2011 van con nhiéu kho khin, thach thic. Thi
trrong bat dong san va thi truong chirng khoan chua c6 dau hi¢u khoi sac.

Sau mot ndm 1am viée, Ban kiém soat bao cdo hoat dong cua minh trudc Pai
hoi dong c6 dong thuong nién nam 2012 theo nhitng ndi dung sau:

1. Giam sét viéc qudn 1y, sir dung von ciia doanh nghiép :

- Nim nay Ban kiém soat hudng trong tam ctia minh 13 c¢ong tac kiém toan noi
bo bao cao tai chinh cia Cong ty me cling nhu cdc Cong ty con. Cong viéc cu thé nhu
Sau.

+ Kiém toan ndi bo bdo céo tai chinh 6 thang dau nam 2011 trén ca hai linh
vuc vé phuong phap két chuyén doanh thu va tinh chi phi trong béo céo két qua tai chinh
doanh nghiép. Tir d6 rat ra nhitng két luan va kién nghi voi Hoi dong quan tri, Ban diéu
hanh Cong ty dé bd sung cho quyét toan tai chinh 6 thang cubi nim va ca nam 2011.

+ Sau khi c6 béo céo tai chinh 6 thang cudi nim va ca nim 2011, Ban kiém
soat da td chuc kiém toan ndi bo xem xét viée két chuyén doanh thu, chi phi va két qua tai
chinh cua Cong ty me va mot sé Cong ty con kinh doanh chua hiéu qua. B4o céo bang
van ban nhitng nhan xét va kién nghi cu thé theo noi dung trén cho Hoi dong quan tri, Ban
diéu hanh dé co bién phéap xu 1y kip thoi.

+ Thuc hién chirc nang giam sat Hoi ddng quan tri, Ban diéu hanh Cong ty Ve
viéc quan 1y va sir dung vén cho ting du 4n ma cac dy an ndy phai st dung dén ngudn vén
clia cac nha dau tu.

- Tham gia va c6 mat day da cac budi hop Hoi dong quan tri, Ban kiém soat
ludn dé xudt y kién vé viéc Ban diéu hanh Cong ty can tim kiém cac dy 4n cho nim 2012
va cac nam tiép theo dé KHA hoat dong 6n dinh, phat trién bén viing.

- V& vén va quan Iy, sir dung dén 31/12/2011, Ban kiém soat xin béo céo dén
cac nha dau tu nhu sau :

Tong von chii sé hiru tinh dén 31/12/2011 1&: 278.568.156.555 dong.

Co cau gom:

+ Vén diéu 18 (cua 14.120.309 cb phan) 141.203.090.000 ddng.
Trong d6: Vén gop cta nha nude ) 35.282.870.000 dong.

Vén gop cua cac ddi tuong khac 105.920.220.000 dong.
+ Thang du vén ¢6 phan ; 95.682.643.118 dong.
+ C6 phiéu ngan quy . (9.603.086.062) dong.
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+ Quy Pau tu phat trién ; 17.304.200.919 ddng.
+ Quy Dy phong tai chinh ; 19.188.308.768 dong.
+ Loi nhuan chua phan phéi ; 14.792.999.812 ddng.

Vén dau tw tinh dén 31/12/2011 1a:

+ Pau tu ¢ phiu: 40.909.866.666 dong — ty 1& 28,97%/ Vén DL.

+ Pau tu trai phiéu:  337.500.000 dong — ty 18 0,24%/ Vén DL.

, Tong cong dau tu tai chinh dai han 1a 41.247.366.666 dong — ty 16 29,21%/
Von BL.

Pé bao toan von trong diéu kién gia ca bién dong cia thi trudng ching
khoan, Cong ty da trich lap du phong khoan dau tu tai chinh dai han la 15.943.586.666
dong.

+ Pau tu vao cac du 4n dai han gom: 43.326.922.488 dong.

- Cty CP SXKD Hang XK Tan Binh (TITCO):  1.950.000.000 dong.

- Cty CP TM H6c Mén — Dy 4n Xuan Thoi Pong: 39.544.429.768 dong.

- Cty CP DVCI Quén 4 — Dy 4n C/c Khanh Hoi 3:  1.832.492.720 dong.
+ Pau tu vao cac cong ty con: 38.060.000.000 dong.

- Trong khi nén kinh € Viét Nam con kho khan va thi treong tién t¢ tiém an
nhiéu rui ro, doi hoi viéc quan 1y va st dung von phai dugc Ho1 dong quan tri va Ban diéu
hanh Cong ty xem xet ky ludng va day du trude khi quyét dinh dau tu vao cac du an cu
thé. Phan 16n cac cong ty con méi duge hinh thanh vao nam 2010 nén chwa mang lai hiéu
qua cao.

- Tat ca nhitng y kién dé xuit ciia Ban klém soat d6i voi Hoi déng quan tri va
Ban diéu hanh Céng ty trong viéc quan 1y, sir dung von ctia cac nha dau tu déu duogc Hoi
ddng quan tri va Ban diéu hanh Cong ty tham khao, chip nhan.

- Ban kiém soat nhét tri viéc trich 1ap khoan dy phong giam gia dau tu tai chinh
dai han s6 du dén cudi nam 2011 1a 15.943.586.666 ddng dé bao toan vén khi thi trudong
tai chinh dién bién phuc tap.

- bé bao toan cac khoan cong ng phai thu tinh dén 31/12/2011, Ban kiém soat
nhét tri s6 du cubi naim khoan du phong phai thu khé doi nam 2011 1a 2.264.593.506 dong.

2.Y Kién ciia ban kiém sodt vé két qua hoat ddng nam 2011

Cac chi tiéu doanh thu, chi phi va két qua tai chinh d4 duoc xem xét danh gia 1a
hach toan phl hop theo chuan muc ké toan hién hanh.

- Tong doanh thu thuan cta todn Cong ty la 123,93 ty dat 66 % ké hoach nim.

- Loi nhu4n ké toan trudc thué cua toan Cong ty 1a 31,9 ty dat 76 % ké hoach
nam.

- LAi co ban trén ¢6 phiéu 12 1.816 ddng/cd phiéu.

- Dy kién chia cb tirc 15% nam.

Hoi dong quan tri, Ban Toéng Giam ddc, cac phong ban va toan thé can bo nhan
vién d& gitt vitng dugc su doan Két nhat tri trong cong tac diéu hanh hoat dong cia Céng
ty. Do d0, d& mang lai nhitng hi¢u qua nhat dinh khi cudc khing hoang tai chinh toan cau
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anh huong dén sy bién dong cua thi truong voén va thi truong bat dong san ndi chung,
Cong ty co phan xuat nhap khau Khanh Hoi ndi riéng.

3. Pdnh gid hoat ddng ciia Ban kiém sodt ndam 2011:

- Ban kiém soat thuc hién chirc nang, nhiém vu theo dung diéu 18 t6 chirc va
hoat dong Cong ty cO phan xuat nhap khau Khanh Hoi qui dinh.

- Ban kiém soat d4 tién hanh hop dinh ky 3 thang 1 lan dé klem diém cong viéc
d4 1am duoc va 1én ké hoach cho cong viéc tiép theo. So vdi naim 2010 so lugng, ndi dung
cdng viéc Ban kiém soat d4 thyuc hién trong nim 2011 nhiéu hon ca vé s6 lugng cling nhu
chat luong.

- Ban kiém soat mic du c6 3 thanh vién béan chuyén trach nhung nam 2011 d4
tap trung vao cong Vviéc trong tam 1 tién hanh kiém toan ndi bd cac hoat dong quan 1y va
str dung vbn cua Cong ty co phan xuit nhap khau Khanh Hoi theo chtrc ning, nhiém vu
ma cac nha dau tu d4 tin tudng giao cho duoc thé hién trong Luat doanh nghiép, Diéu 1¢
t6 chtrc va hoat dong Cong ty.

- Nam 2011 Ban kiém soat d& 1am tron chirc ning, nhiém vu ma cic nha dau tu
da tin tuong giao cho nhat 1a thuc hién nhiém vu kiém soat hoat dong kinh doanh va sur
dung cac nguon von mot cach cé hiéu qua mac du hoat dong trén linh vuc kinh doanh bat
dong san nam 2011 con gap rat nhiéu kho khan.

- Két qua hoat dong ndm 2011 cua Ban kiém so4t c6 su nd luc cta ban than mdi
thanh vién va cling nho cé sy gitp do tao dicu kién cia Hoi dong quan tri, Ban Tong
Giam doc, cac phong ban, toan th¢ CB.CNV Coéng ty c¢6 phan XNK Khanh Hoi va cac
quy c6 dong luon tin tuong, ung hd khuyén khich vé tinh than cho ting thanh vién Ban
Kiém soat.

4. Phuong huong nhiém vu nam 2012

M®i thanh vién trong Ban kiém soat phai thuong xuy@n nang cao trinh do, cap
nhat thong tin vé chinh sach, ché d¢ ctia Nha nudc lam co s hoan thanh t6t nhiém vu
giam sat cia minh.

Giam séat vé hach toan doanh thu, chi phi va viéc sir dung, quan Iy von l1am
trong tdm ctia ndm 2012 va cac nam toi.

Ban kiém soat ting cudng cong tac kiém toan ndi bd nham ning cao quan tri tai
chinh cua Cong ty me va cac Cong ty con.

5. Pé xuat Cong ty Kiém todn nam 2012
- Bé xuét Cong ty Kiém toan nim 2012 Ia:
+ Cong ty TNHH Kiém toan DTL.
+ Cong ty TNHH Kiém toan va Dich vu tin hoc — AISC.

+Cong ty TNHH K toan - Kiém toan Chuan Viét.

- Ban kiém soat kinh dé nghi Hoi dong quan tri chon 1 trong 3 Cong ty Kiém
toan néu trén 1a don vi thuc hién nhiém vu kiém toan cho Cong ty c6 phan xuat nhap khau
Khénh Hoi nam 2012.

- Nam 2011 va cac nim sau nita hoat dong ctia Cong ty kinh doanh bat dong san
con gip rat nhiéu kho khin yéu ciu Ban kiém soat phai nang cao tinh than trach nhiém
trude cac nha dau tu dé 1am sao cho cong tac giam sat viéc quan 1y st dung von cia cac

Trang 31



Bdo cdo thwong nién — nam 2011

KHAHOMEX

nha dau tu mang lai hiéu qua v6i myc dich KHA ngdy cang 6n dinh va phat trién bén viing
nham thuc hién phuong cham KHA “ Gia tri - Niém tin”.

- Thui lao, cac khodn loi ich khdc va chi phi cho HPOQT va Ban Kiém sodt

Pon vi tinh: dong

STT CHI TIEU SO NGUOI SO TIEN GHI CHU
1 | Hoi dong quan tri 07 809.235.231 | 01 thanh vién chuyén trach
2 | Ban kiém soat 03 160.500.000
TONG CONG 10 969.735.231

- Ty 1¢ s¢ hitu cé phan va nhieng thay doi trong & 1¢ nam gid cé phan ciia thanh
viéen HDQT (khong tinh phan von dai dién Nha nwoc):

Xac dinh dén Xac dinh dén | Ting (+)
Ho tén thanh vién Chire vu ngay 17/02/2011 | ngay 02/03/2012 | Giam (-)
HDQT Solwong | Ty1é | Solwong | Ty1é %

CP % CP %
Nguyén Thi Chu tich HPQT 20533 | 0,15| 20.533| 0,16| +0,01
L& Vin Trudng Pho CT. HDQT | 460.223 | 3,26 | 838.123| 6,46| +3,20
Ngb Vin Loc Uy vién HDQT 29.701| 0,21| 29.701| 0,23| +0,02
Lé Vin Nam Uy vién HDQT 9.639 | 0,07 9.639 | 0,07 -
V6 Thi Van Anh | Uy vién HDQT 23.739| 0,17| 40.009| 0,31| +0,14
Dinh Lé Chién Uy vién HDQT 66.933| 047| 66.933| 052| +0,05
Nguyén Ngoc Duc | Uy vien HPQT 5.400 | 0,04 5.400 | 0,04 -
CONG 616.168 | 4,37 | 616.168| 7,79| +3,42

(Ghi ch(: Cé phiéu dang luu hanh dén ngay 02/03/2012 |a 12.962.349 c6 phiéu)

- Théng tin vé cdc giao dich cé phiéu, chuyén nhwong phén vén gép ciia cong ty
Ciia cac thanh vién HDQT, cé dong lon va cac giao dich khdc cia thanh vien HDQT/
Ban Giam doc, Ban KS va nhitng ngwoi cé lién quan:

Tinh dén ngay 02/03/2012, c4c giao dich cb phiéu cua cac thanh vién HDQT

dién ra nhu sau:

Ngay Ho tén Chike S6 lwong Thue hién
thue hién vu ding ky Mua Ban
03/03/2011 | VO Thi Van Anh | TV. HBQT 1.300 1.300
13/04/2011 | Lé Van Trudng P.Chu tich HBQT 40.000 40.000
21/04/2011 | Lé Van Trudng P.Chu tich HBQT 50.000 50.000
29/04/2011 | Lé Van Trudng P.Chu tich HBQT 20.000 20.000
06/05/2011 | V06 Thi Van Anh | TV. HBQT 2.070 2.070
23/06/2011 | VO Thi Van Anh | TV. HBQT 2.900 2.900
09/07/2011 | VO Thi Van Anh | TV. HBQT 4.000 4.000
05/08/2011 | Lé Van Trudng P.Chu tich HBQT 30.000 30.000
25/08/2011 | Lé Van Trudng P.Chu tich HBQT 50.000 50.000
15/09/2011 | Lé Van Trudng P.Chu tich HBQT 57.000 57.000
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13/10/2011 | V6 Thi Van Anh | TV. HBQT 3.000 3.000
21/11/2011 | VO Thi Van Anh | TV. HBQT 3.000 3.000
21/12/2011 | Lé Van Trudong | P.Chu tich HDQT 10.000 10.000
26/12/2011 | Lé Van Trudong | P.Chu tich HDQT 10.000 10.000
06/01/2012 | Lé Van Truong | P.Chu tich HDQT 80.000 80.000
27/02/2012 | Lé Van Truong | P.Chu tich HDQT 30.000 30.000
CONG SO LUQNG GIAO DICH NOI BO 394.170 | 394.170 -
2. Céc dir liéu théng ké vé co dong (tinh dén 02/03/2012)
2.1 Co dong trong nuwéc:
- Théng tin chi tiét vé co cau cé dong trong nwde:
STT DANH MUC SOLUQONG | TYLE
CP NAM GIU %
1 | C6 dong so hitu trén 5% cb phiéu co quyen biéu quyet 6.278.640 | 48.44%
2 | Co6 dong s0 htru tir 1% dén dudi 5% co phiéu co quyén 1.027.131 | 7,92%
biéu quyét ’ o ]
3 | C6 dong so hitu dudi 1% cd phi€u cd quyén bi€u quyét 4.972.975 | 38,36%
TONG CONG 12.278.746 | 94,73%
- Théng tin chi tiét vé tirng ¢6 dong 16m trong nwéc:
NGANH | SO LUQONG
STT TEN PIA CHI NGHE CP NAM TYLE GHI
HOAT GIU % CHU
DPONG
1 Téng Céngty |27 Nguyén Trung | Pa 3.528.287 | 27,22% | C6 dong
Bén Thanh Tryc, Q1, nganh Nha nudc
(Ben Thanh TP.HCM nghé
Group)
2 | Ong Nguyén | S6 8, Ngd 10, Van 1.103.200 | 8,51% | Co dong
Vin Manh Hb 3, Lé Dai ca nhan
Hanh — Ha Noi
3 | OngLé Van 122 Nguyép 838.123 | 6,46% | Pho CT
Trudng Trong Tuyén, HDbQT
P15- Phd Nhuan Cong ty
4 | CtyCPVang |7 Phan Chu Trinh | Kinh 809.030 | 6,24% | Co dong
Bac PaQuy | ,Quan1, TPHCM | doanh t6 chirc
Bén Thanh vang
5 | Ong Tran B3.7 C.Cu Phan 395.000 | 3,05% | C6 dong
Minh Nhat Bo6i Chau, Nha ca nhan
Trang,Khanh Hoa
TONG CONG 6.673.640 | 51,48%

(Ghi ch(: Cé phiéu dang luu hanh dén ngay 02/03/2012 1a 12.962.349 c6 phiéu)
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2.2 Co dong nuwdc ngoai

- Théng tin chi tiét vé co ciu cé ddng nwde ngoai:

STT

DANH MUC

SO LUQNG CP NAM
GIU

TYLE %

1 |Cb dong so hitu trén 5% cb phiéu co
quyén biéu quyét

0

2 | Co dong s hitu tir 1% dén dudi 5% co
phi€u c6 quyén biéu quyét

301.869

2,33%

3 | Co dong s¢ hitu dudi 1% cd phiéu co
quyén bi€u quyét

381.734

2,94%

TONG CONG

683.603

5,27%

* Thong tin bé sung

Thong tin chi tiét vé tirng c6 dong 16n nwée ngodi: (khdng cd)

Tinh hinh bién dgng gia cé phiéu va khéi lwgng giao dich trong nam qua:

THONG KE CO PHIEU PON VI TiNH SO LIEU
+ Gi& ngay 31/12/2010 Pong /CP 17.600
+ Gia ngay 31/12/2011 Pong /CP 8.300
+ Gié cao nhat trong nam Pong /CP 17.400
+ Gié thap nhat trong nam Pong /CP 7.400
+ Tong khdi lugng giao dich cP 14.122.913
+ EPS (nam 2011) Pong /CP 1.816
+ Khéi lwong c¢o phiéu niém yét cP 14.120.309
+ Khéi lwong ¢6 phiéu lvu hanh 31/12/2011 cP 13.168.439
+ Cb dong trong nudc % 94,73
+ Cb dong nudc ngodi % 5,27

100% -

75%
50%
25%

0% -

BIEU PO CO CAU CO PONG NAM 2011

B Nudc ngoai

@ Trong nudc

C6 dong
td chure ndi bo

111

C6 dong

C6 doéng
bén ngoai
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BIEU PO KHOI LUQNG GIAO DICH CO PHIEU KHA
NAM 2011
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Tong khéi luong giao dich ndm 2011 1a 14.122.913 luot ¢b phan, so ndm 2010
1a 25.962.690 luot c6 phan, giam 45%. Khéi luong giao dich 16n nhat thanh cdng trong
ngay la 922.260 cp (ngay 08/09/2011).Khdi lugng giao dich nhé nhat thanh céng trong
ngay la 10 cp (ngay 20/10/2011).

BIEU PO GIA GIAO DICH CO PHIEU KHA NAM 2011
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’ Gia giao dich cao nhat trong ndm 2011 la 17.400 dong (ngay 04/01/2011), thap
nhit 7.400 déng (ngay 23/12/2011).
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BIEU PO SO SANH GIA CO PHIEU CONG TY CP XNK KHANH HOI
(MA CP: KHA) VOI CHI SO VN-INDEX NAM 2011
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

BANG CAN DPOI KE TOAN HOP NHAT
Ngay 31 thang 12 nam 2011

Pon vi tinh Ia Pbng Viét Nam ngoai trir cé ghi chi khéc

Ma Th.

TAI SAN s6 minh $6 cubi nam S6 dau nam
A. TAI SAN NGAN HAN 100 280.119.179.926  296.738.674.698
I. Tién va cac khoan twong dwong tién 110 51 34.541.499.336 32.668.833.687
1. Tién 111 1.418.409.037 6.011.693.883
2. Céac khoan twong duong tién 112 33.123.090.299 26.657.139.804
Il. Cac khoan dau tw tai chinh ngan han 120 52 18.510.000.000 25.000.000.000
1. Dau tw ngén han 121 18.510.000.000 25.000.000.000
2. Dw phong giam gia chirng khoan dau tw ngan han 129 - -
ll. Cac khoan phai thu ngan han 130 5.3 57.814.263.638 83.474.182.613
1. Phai thu khach hang 131 46.991.630.742 79.357.295.047
2. Tra trwéc cho ngudi ban 132 8.223.414.300 4.213.672.691
3. Phai thu n6i bo 133 20.091.756 20.091.756
4. Phai thu theo tién do ké hoach hop ddng xay dung 134 - -
5. Cac khoan phai thu khac 135 4.843.720.346 2.147.716.625
6. Dy phong cac khoan phai thu khé doi 139 (2.264.593.506) (2.264.593.506)
IV. Hang tén kho 140 5.4 166.288.055.388 153.852.207.082
1. Hang ton kho 141 166.288.055.388 157.691.323.117
2. Dy phong gidm gia hang ton kho 149 - (3.839.116.035)
V. Tai san ngén han khac 150 2.965.361.564 1.743.451.316
1. Chi phi tra trwéc ngan han 151 55 652.587.014 428.544.170
2. Thué GTGT dwoc khau tri 152 2.044.173.894 520.453.293
3. Thué va cac khoan khac phai thu Nha nwéc 154 7.649.562 33.841.853
4. Tai san ngan han khac 158 5.6 260.951.094 760.612.000

(Phén tiép theo & trang 05)

Céac thuyét minh dinh kém la m¢t bd phéan khéng tach roi caa bao céo tai chinh
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BANG CAN DPOI KE TOAN HOP NHAT
Ngay 31 thang 12 nam 2011

Pon vi tinh Ia Pbng Viét Nam ngoai trir cé ghi chi khéc

Ma Th.

TAI SAN s6 minh $6 cubi nam S6 dau nam
B. TAI SAN DAI HAN 200 114.246.190.458  134.424.939.932
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han cla khach hang 211 - -
2. Vbn kinh doanh & cac don vj trwec thudc 212 - -
3. Phai thu dai han noi b 213 - -
4. Phai thu dai han khac 218 -
5. Dy phong phai thu dai han khé doi 219 - -
II. Tai san cé dinh 220 19.902.696.926 20.692.911.938
1. TSCD htru hinh 221 57 19.833.946.933 20.570.477.848
+ Nguyén gia 222 26.410.945.272 26.586.734.615
+ Gia tri hao mon Iy ké 223 (6.576.998.339) (6.016.256.767)
2. TSCB thué tai chinh 224 - -
+ Nguyén gia 225 -
+ Gi4 tri hao mon Iy ké 226 -
3. TSCD v0 hinh 227 5.8 68.749.993 39.125.000
+ Nguyén gia ) 228 325.821.000 270.821.000
+ Gia tri hao mon ldy ké 229 (257.071.007) (231.696.000)
4. Chi phi xay dwng co ban d& dang 230 - 83.309.090
ll. B4t déng san dau tw 240 59 22.015.071.574 32.527.495.163
+ Nguyén gia ) 241 42.523.426.468 54.483.792.858
+ Gia tri hao mon lay ké 242 (20.508.354.894)  (21.956.297.695)
IV. Cac khoan dau tw tai chinh dai han 250 5.10 68.630.702.488 78.216.374.028
1. Dau tw vao cong ty con 251 - -
2. PAu tw vao cong ty lién két, lién doanh 252 - -
3. DAu tv dai han khac ) 258 84.574.289.154 90.057.840.694
4. Dy phong gidm gia chirng khoan dau tw dai han 259 (15.943.586.666)  (11.841.466.666)
V. Tai san dai han khac 260 3.697.719.469 2.988.158.803
1. Chi phi tra trwéc dai han 261 5.1 2.261.244.712 1.627.739.842
2. Tai s&n thué thu nhap hoén lai 262 6.10 1.436.474.757 1.360.418.961
3. Tai san dai han khac 268 - -
VI. Loi thé thwong mai 269 . -

TONG CONG TAI SAN 270 394.365.370.384  431.163.614.630

Céac thuyét minh dinh kém la m¢t bd phéan khéng tach roi caa bao céo tai chinh
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BANG CAN DPOI KE TOAN HOP NHAT
Ngay 31 thang 12 nam 2011
Pon vi tinh Ia Pbng Viét Nam ngoai trir cé ghi chi khéc

Ma Th.
NGUON VON s6 minh $6 cubi nam $6 dau nam
A. NO PHAI TRA 300 103.437.736.189 124.980.310.376
I. No’ ngan han 310 100.074.405.960 110.898.367.546
1. Vay va ng ngén han 311 512 1.500.000.000 10.500.000.000
2. Phai trd nguwoi ban 312 5.13 2.842.391.041 864.015.619
3. Nguwoi mua tra tién trwde 313 5.13 1.697.052.258 13.900.971.384
4. Thué va cac khoan phai nép Nha nwéc 314 5.14 1.983.817.017 12.102.976.817
5. Phai trd nguwdi lao dong 315 112.812.854 -
6. Chi phi phai tra 316 69.750.000 3.039.255.000
7. Phai tra ndi bo 317 - -
8. Phai tré theo tién dd ké hoach hop ddng xay dwng 318 - -
9. Cac khoan phai tra, phai ndp ngan han khac 319 5.15 83.887.412.757 62.764.559.832
10. Dw phong phai trd ngan han 320 - -
11. QuY khen thwéng, phuc lgi 323 5.16 7.981.170.033 7.726.588.894
Il. No dai han 330 3.363.330.229 14.081.942.830
1. Phai trd dai han nguwoi ban 331 - -
2. Phai tra dai han noi b6 332 - -
3. Phai tra dai han khac 333 5.17 3.228.451.308 3.812.998.140
4. Vay va ng dai han 334 - -
5. Thué thu nhap hoan lai phai tra 335 - -
6. Dw phong tro cp mét viéc 336 43.690.284 -
7. Dy phong phai tra dai han 337 - -
8. Doanh thu chwa thwc hién 338 91.188.637 10.268.944.690
9. Quy phat trién khoa hoc va céng nghé 339 - -
B.VON CHU SO H'U 400 5.18 278.568.156.555 294.397.256.624
I. Vén chii sé hivu 410 278.568.156.555 294.397.256.624
1. Vén dau tw cta cha sé hiru 411 141.203.090.000 141.203.090.000
2. Thang dw vén ¢b phan 412 95.682.643.118 95.682.643.118
3. Vén khéc clia chii sé& hiru 413 - -
4. C6 phiéu ngan quy 414 (9.603.086.062) -
5. Chénh léch danh gia lai tai san 415 - -
6. Chénh léch ty gia hdi doai 416 - -
7. Quy dau tw phat trién 417 17.304.200.919 12.702.262.153
8. Quy du phong tai chinh 418 19.188.308.768 14.655.655.264
9. Quy khac thudc vén chi sé& hiru 419 - -
10. Loi nhuan chwa phan phbi 420 14.792.999.812 30.153.606.089
11. Nguén vén dau tw XDCB 421 - -
12. Quy hé tro' sép xép doanh nghiép 422 - -
Il. Nguén kinh phi, quy khac 430 - -

1. Nguon kinh phi 432 - -
2. Ngudn kinh phi da hinh thanh TSCD 433 - -
C. LO1ICH CO DONG THIEU SO 439 519 12.359.477.639 __ 11.786.047.630

TONG CONG NGUON VON 440 394.365.370.384 431.163.614.630

Céac thuyét minh dinh kém la m¢t bd phéan khéng tach roi caa bao céo tai chinh



CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

BANG CAN DPOI KE TOAN HOP NHAT
Ngay 31 thang 12 nam 2011
Pon vi tinh Ia Pbng Viét Nam ngoai trir c6 ghi chii khéc

Th.
CHi TIEU NGOAI BANG CAN DOI KE TOAN HOP NHAT minh S6 cudi ky $6 dau nam
1. Tai san thué ngoai - -
2. Vat tw, hang hdéa nhan giv h, nhan gia céng - -
3. Hang hda nhan ban hd, nhan ky gi 133.617.133 73.070.133
4. No kho doi da xtv ly 629.702.728 629.702.728
5. Ngoai té cac loai
+ USD 71.303,55 70.378,20
+ EUR - -
+SGD - -
6. Dw toan chi sy nghiép, dw an - -
TP.Hb Chi thang 02 nam 2012
KE TOAN TRUONG i/ IAM DOC
L/
A
(<
l\/ *
L

QUACH TOAN BIiNH

Céac thuyét minh dinh kém la m¢t bd phédn khéng tach roi caa bao céo tai chinh




CONG TY CO PHAN XUAT NHAP KHAU KHANH HOQI VA CAC CONG TY CON

BAO CAO KET QUA HOAT BDONG KINH DOANH HQP NHAT

Cho nam tai chinh két thuc vao ngay 31 thang 12 nam 2011

Don vi tinh la Pbng Viét Nam ngoai trir ¢é ghi chi khac

Mi  Th.
CHi TIEU s6 minh Nam nay Nam trwéc
1. Doanh thu ban hang va cung cép dich vu 01 123.652.551.264 130.558.217.571
2. Cac khoan gidm trir doanh thu 02 20.420.006.416 1.187.105.000
3. Doanh thu thuan vé ban hang va cung cép dich vu 10 6.1 103.232.544.848 129.371.112.571
4.  Gia vén hang ban 11 6.2 69.814.033.934 61.451.495.723
5. Loi nhuén gép vé ban hang va cung cép dich vu 20 33.418.510.914 67.919.616.848
6. Doanh thu hoat déng tai chinh 21 6.3 9.209.065.323 10.479.076.522
7. Chiphi tai chinh 22 6.4 4.312.931.049 6.858.243.257
trong do, chi phi I&i vay 23 166.290.275 | 204.705.711
. Chi phi ban hang 24 6.5 1.398.431.869 765.380.304
9.  Chiphi quan ly doanh nghiép 25 6.6 12.179.786.474 10.610.632.015
10. Loi nhuan thuan tir hoat dong kinh doanh 30 24.736.426.845 60.164.437.794
11.  Thu nhép khac 31 6.7 11.489.462.286 6.818.148.564
12.  Chi phi khac 32 6.8 4.318.279.009 5.350.344.840
13. Loi nhuan khac 40 7.171.183.277 1.467.803.724
14. " Phan lgi nhuan/(16) trong cong ty lién két, 50 - -
lién doanh
15. Téng loi nhuan ké toan trwéc thué 60 31.907.610.122 61.632.241.518
16.1 Chi phi thué TNDN hién hanh 61 6.9 6.700.634.930 16.179.207.680
16.2 Chi phi thué TNDN hoan lai 62 6.10 (76.055.796) (193.634.479)
17. Loi nhuan sau thué thu nhap doanh nghiép 70 25.283.030.989 45.646.668.317
17.1. Loi ich cla cb dong thiéu sb 71 547.130.963 320.133.270
17.2. Loi nhuan sau thué ctia cb déng ctia cong ty me 72 24.735.900.026 45.326.535.047
18. La&i/(I6) co ban trén cb phiéu ctia cong ty me 80 5.18 1.816 3.210
TP.Ho 5,théng 02 ndm 2012

KE TOAN TRUONG». -

I A S

QUACH TOAN BiNH

Céac thuyét minh dinh kém la m¢t bd phédn khéng tach roi caa bao céo tai chinh
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(THEO PHUONG PHAP TRUC TIEP)
Cho n&m tai chinh két thic vao ngay 31 thang 12 nd&m 2011

Pon vi tinh Ia Pbng Viét Nam ngoai trir c6 ghi chi khéc

PR, Ma Th.
CHITIEU s6 minh Nam nay Nam truwéc
I. LU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Tién thu ban hang cung cép DV & doanh thu khac 01 155.324.734.719  104.537.925.688

(59.611.920.763
(12.725.324.685
(135.399.831
(14.327.931.329
10.877.295.091
(38.082.555.436)

—_ ~— — —

(78.441.914.433
(12.155.897.378
(187.011.266
(14.714.861.236
32.780.814.476
(37.233.649.604)

—_ - = =

2. Tién chi tra cho nguéi cung cip hang hoa DV 02
3. Tién chi trd cho nguwi lao dong 03
4. Tién chi tra lai vay 04
5. Tién chi ndp thué thu nhap doanh nghiép 05
6. Tién thu khac tir hoat dong kinh doanh 06
7. Tién chi khac cho hoat ddng kinh doanh 07
Lwu chuyén tién thuan tir hoat dong KD 20

41.318.897.766

(5.414.593.753)

II. LU CHUYEN TIEN TU’ HOAT DPONG DAU TU
1. Tién chi d& mua sdm xay dwng TSCD va céc loai 21
tai san dai han khac

(345.794.627)
254.534.500
(17.000.000.000)

24.403.509.528

(17.210.380.200)

7.693.607.878

(879.992.484)
11.832.745.649
(76.000.000.000)

97.500.000.000

(67.574.017.564)
1.400.073.000
9.283.549.904

2. Tién thu ttr thanh ly nhwong ban TSCD va cac loai 22
tai san dai han khac

3. Tién chi cho vay mua cac céng cu no clia don v 23
khac

4. Tién thu hdi cho vay ban lai cac cong cu ng cla 24
don vi khac

5. Tién chi dau tw gép vén vao don vi khac 25
6. Tién thu hoi dau tw gép vén vao don vi khac 26
7. Tién thu I&i cho vay cb tirc va loi nhuan duwgc chia 27
Lwu chuyén tién thuan tir hoat déng dau tw 30

(2.204.522.921)

(24.437.641.495)

(Phén tiép theo & trang 10)

Céc thuyét minh dinh kém la mét bé phan khéng tach roi cta béo céo tai chinh



CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(THEO PHUONG PHAP TRUC TIEP)
Cho n&m tai chinh két thic vao ngay 31 thang 12 nd&m 2011

Pon vi tinh Ia Pbng Viét Nam ngoai trir cé ghi chi khéc

CHITIEU I!Z r:::m Nam nay Nam trwéc
lll. LWU CHUYEN TIEN T HOAT BONG TAI CHINH
1. Tién thu tr phat hanh co phiéu nhan von gép cla 31 - 7.440.000.000
chi s& hivu
2. Tién chi trd vén gép cho cac chii s& hivu mua laicé 32 (9.603.086.062) -
phiéu clia doanh nghiép da phat hanh
3. Tién vay ngén han va dai han d& nhan duoc 33 28.900.000.000 23.292.000.000
4. Tién chi tra no géc vay 34 (35.900.000.000)  (22.499.470.379)
5. Tién chi trd no thué tai chinh 35 - -
6. C4 ttrc loi nhuan da tra cho cha sé hiru 36 (20.746.851.285)  (31.064.679.800)
Lwu chuyén tién thuan tir hoat dong tai chinh 40 (37.349.937.347)  (22.832.150.179)
Lwu chuyén tién thuan trong ky 50 1.764.437.498  (52.684.385.427)
Tién va twong dwong tién dau ky 60 32.668.833.687 85.317.739.251
Anh hwéng cla thay ddi TGHD quy dbi ngoai té 61 108.228.151 35.479.863
Tién va twong dwong tién cudi ky 70 34.541.499.336 32.668.833.687

TP.HS y 25 thang 02 nam 2012

KE TOAN TRUONG)#
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Céac thuyét minh dinh kém la mét bé phan khéng tach roi cta béo céo tai chinh
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

Ban thuyét minh nay m¢t b6 phan khéng thé téach roi va duoc doc cting véi ban bao cédo tai chinh dinh
kem.

1. Dic diém hoat dong cua doanh nghiép
11. Cac thong tin chung

Cong ty C6 phan Xuat Nhap Khau Khanh Hoi (dwéi day goi tét la Cong ty) dwoc cap Gidy ching
nhan dang ky kinh doanh lan dau s6 4103000344 ngay 23 thang 03 nam 2001 do S& Ké hoach
va Dau tw Thanh phb H& Chi Minh cAp va céac Gidy chirng nhan thay dbi sau do véi lan thay dbi
gan day nhat la vao ngay 09 thang 12 nam 2011.

Tru s& chinh dang ky hoat dong kinh doanh ctia Cong ty dwoc dat tai s6 360A Bén Van Bon,
phwong 1, quan 4, thanh pho H6 Chi Minh.

Vén diéu 1é theo Gidy chirng nhan déng ky kinh doanh & 141.203.090.000 ddng.

Cong ty c6 dau tw vao 6 cong ty con nhw dwoc trinh bay tai muc 1.4 dwdi day (cung véi Cong ty
dwdi day goi chung la Tap doan)

1.2. Linh vwe kinh doanh
Bét dong san
1.3.  Nganh nghé kinh doanh
Nganh nghé kinh doanh chinh ctia Céng ty la:
= Xuét nhap khdu hang héa tiéu dung va vat tw san xuét

= San xuét, kinh doanh thuc phdm (trir ché bién thuc pham twoi sdng tai tru s&), banh keo,
rwou, bia, dd ubng (khéng san xuét tai tru s&); ché bién 1am san (trr ché bién gb tai tru s&).
San xuét, gia cdng hang may mac, da va gia da, gidy dép (trv: tdy nhudm hd in, thudc da, tai
ché phé thai va khong gia cong hang da qua st dung tai try s&).

= Puoc phép kinh doanh da nganh nghé theo quy dinh clia phap luat. Dich vu: billard, giai khat
(khéng kinh doanh dich vu billard va giai khat tai tru s&), giat Gi cao cp, cAm db, stra chiva
dién gia dung-dién tr hang hai. Cho thué nha tro (khéng hoat déng tai tru s&). Mua ban va
bdo hanh hang kim khi dién may. Mua ban dién gia dung, cac loai thiét bi-linh kién dién, dién
tlr hang hai, vai soi, quan 4o may sdn. Tréng rirng. Mua ban, cho thué nha va van phong.
San lap mat bang.

» Piutw xay dwng cac khu thwwong mai, siéu thi, cac loai nha & phuc vu nhu cau cda nhan dan
& thanh phd va dé thi. Pau tw xay dwng co s& ha tAng. Mua ban vang. Kinh doanh nha &.
Mbi gi¢i bat dong sén.Dich vu nha dat. Cho thué bén bai. San xuét, mua ban hang trang tri
ndi that (trr ché bién g, tai ché nhwa phé thai, san xuat gbm sw, thay tinh tai tru sé). San
xuét, gia cong cac loai bao bi (trtr ché bién gb, tai ché nhwa, kim loai, gidy phé thai tai tru
s&). In trén bao bi (khéng hoat déng tai tru s&). Mua ban may mac thiét bj vién thong, vat liéu
xay dwng, hang trang tri ndi that. Mua ban gas (khéng kinh doanh tai tru s&) va bép gas. Cho
thué kho. Dich vu giao nhan hang héa. Gido duc mam non. Kinh doanh bat ddng san.

(Phén tiép theo & trang 12)
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

1.4.  Danh sach cac cong ty con truc tiép dwoc hop nhat

Tén céng ty con Dia chi Quyén biéu Ty 1& loi
quyét cla ich cua
congty me  cdng ty me
Cong ty TNHH MTV Mam 360D Bén Van Bon, P1, 100% 100%
Non Khanh Hoi Quan 4, Tp. HCM
Cong ty TNHH MTV San 360A Bén Van Bbén, P1, 100% 100%
Giao Dich Bat béng San Quan 4, Tp. HCM
Khanh Hoi
3. Cong ty C6 phan Tw Vén 360D Bén Van bBon, P1, 55% 55%
Thiét Ké Khanh Hoi Can Quéan 4, Tp. HCM
Nha Mo Uéc
4. Cong ty TNHH DV Téng 56 Bén Van bén, P1, Quan 51% 51%
Hop Sai Gon Khanh Hoi 4, Tp. HCM
5. Coéng ty TNHH MTV Dich 360B Bén Van Bon, P1, 100% 100%
Vu Quan Ly Cao Oc Khanh Quén 4, Tp. HCM
Hoi
6. Céng ty CP Dich vu 72 — 74 Nguyén Tét Thanh, 55% 55%

Thwong Mai Khanh Hoi P12, Quén 4, Tp. HCM

N&m tai chinh, don vi tién té st dung trong ké toan
2.1. Nam tai chinh
N&m tai chinh cta Tap doan tir 01/01 dén 31/12 hang nam.
2.2.  Pon vi tién té sir dung trong ké toan
Pon vj tién té st dung trong ghi chép ké toan 1a Béng Viét Nam.
Chuén muc va ché do ké toan ap dung
3.1.  Ché do ké toan ap dung
Tap doan ap dung Chuadn muc va Ché do ké toan Viét Nam.
3.2.  Hinh thirc ké toan ap dung
Tap doan ap dung hinh thirc ké toan 1a Nhat ky chung.

3.3.  Tuyén b vé viéc tuan thu Chuan muwc ké toan va Ché do ké toan

Cong ty tuan tha Chuan myc ké toan Viét Nam s6 25 — Dau tw vao cong ty con va bao cao tai
chinh hop nhét dé soan thao va trinh bay cac bao céo tai chinh hop nhat cho nam tai chinh két

thuc vao ngay 31 thang 12 nam 2011.
Cac chinh sach ké toan ap dung

41. Nguyén tac hop nhat bao cao tai chinh

Bao cdo tai chinh hop nhat bao gdm bao céo tai chinh clia C4 phan Xuat Nhap Khdu Khanh Hai,
bao cdo tai chinh cac cong ty con va phan quyén lgi clia Cong ty trong I4i, 16 clia cac cong ty lién
doanh, lién két dwgc hach toan theo phwong phap vén chi s& hiru cho nam tai chinh két thic
vao ngay 31 thang 12 nam 2011. Cac bao cao tai chinh clia cong ty con da dwoc lap cho cling
nam tai chinh véi Cong ty theo cac chinh sach ké toan théng nhét véi cac chinh sach ké toan
clia Cong ty. Cac but toan diéu chinh da dwoc thwe hién déi véi bat ky chinh sach ké toan nao

c6 diém khac biét nhdm dam bao tinh théng nhét gitra cac cong ty con va Cong ty.
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

4.2.

43.

4.4.

4.5.

Tét ca cac sb dw va cac giao dich ndi bd, ké ca cac khoan i chua thyc hién phat sinh twr cac
giao dich ndi b6 da duoc loai trtr hoan toan. Cac khoéq |6 chwa thwe hién dwoc loai trir trén bao
cdo tai chinh hop nhét, trir trwdng hop khong thé thu héi chi phi.

Nguyén tac ghi nhan tién va cac khoan twong dwong tién

Tién bao gbm tién tai quy, tién dang chuyén va cac khoan ky g&i khong ky han. Twong duong
tien la cac khoan dau tw ngan han khong qua 03 thang, c6 kha nang chqyén ddi d& dang thanh
mot lwgng tién xac dinh va khéng co6 nhiéu rdi ro trong chuyén déi thanh tién.

Cac giao dich bang ngoai té

Céc nghiép vu phat sinh bang ngoai té dwoc hach toan theo ty gia hdi doai vao ngay phat sinh
nghiép vu. Cac khodn muc tién va cong no cé gbc ngoai t& dwoc chuyén ddi sang dong tién
hach toan theo ty gia héi doai vao ngay lap bang can dbi ké toan. TAt ca cac khodn chénh léch ty
gia phat sinh trong qua trinh thanh toan hodc chuyé&n dbi vao cudi nam tai chinh dwoc ghi nhan
trong bao cao két qua hoat dong kinh doanh trong ky.

Chinh sach ké toan déi véi hang tén kho
= Nguyén t&c danh gia hang ton kho

Hang ton kho dwoc hach toan theo gia géc. Truong hop gia tri thuan co thé thyc hién duoc thap
hon gia goc thi hach toan theo gia tri thuan cé thé thwc hién dwoc.

Gia géc hang ton kho bao gém: Chi phi mua, chi phi ché bién va cac chi phi lién quan truc tiép
khac phat sinh dé c6 dwgc hang ton kho & dia diém va trang thai hién tai.

Chi phi mua ctia hang tdn kho bao gém gia mua, cac loai thué khong dwoc hoan lai, chi phi van
chuyén, bbc xép, bao quan trong qua trinh mua hang va cac chi phi khac cé lién quan tryc tiép
dén viéc mua hang tén kho. Cac khoan chiét khiu thwong mai va gidm gia hang mua do hang
mua khéng ding quy cach, phdm chét dwoc trir (-) khdi chi phi mua.

=  Phwong phap xac dinh gia tri hang tdn kho cudi nam tai chinh

Gia tri hang tén kho dugc xac dinh theo phwong phap binh quan gia quyén.
=  Phwong phap hach toan hang ton kho

Hang tén kho dwoc hach toan theo phwong phap ké khai thuwéng xuyén.

=  Lap du phong gidm gia hang tén kho

Cubi nam tai chinh, khi gia tri thun co thé thyc hién dugc cta hang tén kho nhé hon gia gée thi
phai lap dy phong gidm gia hang ton kho.

S6 dw phong giam gia hang tén kho duoc Iap 1a s6 chénh léch gitra gia gbc clia hang ton kho
I&n hon gia tri thuan cé thé thwc hién dwoc cda hang ton kho.

Dv phong giam gia hang tdn kho dwoc thwe hién trén co sé tivng mat hang tén kho. Déi véi dich
vy cung cap d& dang, viéc lap dy phong gidm gia hang tén kho dugc tinh theo tirng loai dich vu
c6 murc gia riéng biét.

Nguyén liéu, vat liéu va cong cu dung cu dw triv dé st dung cho muc dich san xuét ra san ph\ém
khéng duoc lap dw phong neu san pham do chiing gép phan cAu tao nén sé dwoc ban bang
hodc cao hon gia thanh san xuét cla san pham.

Nguyén tac ghi nhan cac khoan phai thu thwong mai va phai thu khac

= Nguyén t&c ghi nhan

Cac khoan phai thu thwong mai va phai thu khac thé hién gia tri c6 thé thuc hién dwoc theo dw
kien.

= Nguyén téc dy phong phai thu khé doi

Dy phong phai thu kho doi dwoc 1ap cho cac khoan ng' phai thu qua han thanh toan hoac cac
khoan ng cé bang chirng chac chan la khéng thu dworc.
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

4.6.

47.

4.8.

Nguyén tac ghi nhan va khau hao tai san c6 dinh
= Nguyeén tac ghi nhan nguyén gia tai san cé dinh hiru hinh

Tai san c¢b dinh hiru hinh dwoc xac dinh gia tri ban déu theo nguyén gia. Nguyén gia la toan bo
cac chi phi ma Tap doan bo ra dé cé dwoc tai san cd dinh hivu hinh tinh dén thoi diém dwa tai
san dé vao trang thai san sang st dung.

= Nguyén tic ghi nhan tai sén cb dinh vé hinh

Tai san cb dinh vé hinh duoc xac dinh gia tri ban qéu theo nguyén gia. Nguyén gia la toan b
cac chi phi ma Tap doan bé ra dé cé dwoec tai san cod dinh vo hinh tinh dén thoi diém dwa tai san
dé vao trang thai str dung theo d tinh.

*  Phwong phap kh4u hao

Nguyén gia tai san cb dinh dwoc khau hao theo phwong phap dwdng thang trong subt thoi gian
hi*u dung dy tinh cla tai san.

Thoi gian khAu hao wéc tinh cho mét s6 nhém tai san nhuw sau:

+ Nha ctra, vat kién trac 50 nam
+ May moc va thiét bi 07 - 10 ndm
+ Phuwong tién van tai, truyén dan 06 - 08 nam
+ Thiét bi, dung cu quan ly 03 - 05 n&m
+ Tai san c¢b dinh khac 03 nam
+ Phan mém may vi tinh 05 nadm

Nguyén tac ghi nhan va khau hao bat dong san dau tw
= Nguyén tac ghi nhan b4t dong san dau tw

BéAt dong san dau tw dwoc ghi nhan theo nguyén gia. Nguyén gia bat dong san dau tw |a toan bd
céac chi phi bang tién hoac tuo’ng dwong tién ma doanh nghlep phai bd ra hodc gla tri hop ly clia
cac khoan dwa ra dé trao déi nham cé duwoc bat dong san dau tw tinh dén thoi diém mua hodc
xay dwng hinh thanh bat déng san dau tw do. Nguyén gia ctia bt dong san dau tw bao gdm ca
céc chi phi giao dich lién quan truc tiép ban dau.

=  Phuwong phap khdu hao bat ddng san dau tw
BéAt dong san dau tv dwoc khdu hao theo phwong phap dwéng thang.

Thoi gian khdu hao wéc tinh cho moét s6 nhém bét dong sén nhw sau:

+ Nha 48 nam
+  Nha va quyén st dung dat 02 - 50 nam
+  Quyén s dung dét 40 - 50 n&m

Nguyén tac ghi nhan cac khoan dau tw tai chinh

= Céc khodn dAu tw vao cong ty con dwoc ghi nhan theo phuong phap vén chi sé hivu.

= Céc khoan dau tw vao cong ty lién doanh, lién két dwoc ghi nhan theo phwong phap vén chi
s@ hiru.

=  Céc khoan dau tw ngan han, dai han khac dwoc ghi nhan theo gia gbc.

=  Phwong phap lap dw phong gidm gia dau tw chirng khoan ngan han, dai han.

Cudi nam tai chinh, khi gia tri thuan c6 thé thwc hién dwoc cla chirng khoan dau tw nhdé hon gia
gbc thi phai l1ap dw phong gidm gia dau tw chirng khoan. S6 dw phong giam gia dau tw ching
khoan duworc lap la s6 chénh léch gitra gia gbc cla chirng khoan dau tw Ién hon gia tri thuan cé
thé thwe hién dwoc cla ching.

14



CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

4.9.

4.10.

4.11.

412,

4.13.

414,

Ghi nhan chi phi phai tra va dw phong phai tra

= Chi phi phai trd dwoc ghi nhan cén clr vao cac thong tin c6 dwoc vao thdi diém cubi ndm va
cac wéc tinh dua vao théng ké kinh nghiém.
= Theo Luat Bao hiém Xa hoi, Tap doan va cac nhan vién phai déng gép vao quy Bao hiém
that nghiép do Bao hiém X& hoi Viét Nam quén ly. Mdc déng béi méi bén dwoc tinh bang 1%
clia mirc thap hon gitra lwong co ban cla nhan vién hodc 20 1&n mic lwong téi thidu chung
dwgc Chinh phu quy dinh trong tirng thoi ky.

Nguén vén chi s& hiru
= Vén dau tw cha chi s& hiru dwoc ghi nhan theo sé vén thwc gép clia chi s& hivu.
= Ghinhan va trinh bay cb phiéu ngan quy

C6 phiéu ngan quy duwoc ghi nhén theo gia mua va duoc trinh bay nhu mét khoan giam vbn cha
s& hiru trén bang can déi ké toan.

*  Ghinhan cb tirc
Cb tirc dwoc ghi nhan la mot khoan phai tra vao ngay coéng bd cb tirc.

= Nguyén tac trich lap cac quy dw trir tir loi nhuan sau thué: theo didu & Cong ty va quyét
dinh cla Pai hoi cd déng hang nam.

Nguyén tac ghi nhan doanh thu

= Doanh thu‘ bén’ hang dwgc xac dinh theo gia tri hgp ly clia cac khodn da thu hoac sé thu
dwoc. Trong hau hét cac trwong hop doanh thu dwoc ghi nhan khi chuyén giao cho ngwdi mua
phan I&n rui ro va lgi ich kinh té gan lién v&i quyén s& hiru hang héa.

= Doanh thu vé& cung cép dich vu dwoc ghi nhan khi két qua cta giao dich d6 duoc xac dinh
mot cach dang tin cay. Trwong hop giao dich vé cung cap dich vu lién quan dén nhieu ky thi
doanh thu duoc ghi nhan trong ky theo két qua phan céng viéc hoan thanh vao ngay lap bang
can doi ké toan cua ky d6.

Nguyén tac ghi nhan doanh thu, chi phi hgp déng xay dwng

Doanh thu va chi phi lién quan dén hop déng xay dwng dwoc xac dinh theo phan cong viéc hoan
thanh do nha thau tw xac dinh hodc phan cong viéc hoan thanh dwgc khach hang xac dinh trong
nam. Phan céng viéc hoan thanh dwoc xac dinh theo ty & phan tram gitra khéi lwong xay l&p da
hoan thanh so v&i tdng khéi lwgng xay I&p phai hoan thanh ctia hop déng.

Thué

= Nguyén téc va phuong phap ghi nhan chi phi thué thu nhap doanh nghiép (TNDN) hién
hanh: Chi phi thué TNDN hién hanh dugc xac dinh trén co s® thu nhap tinh thué va thué suéat
thué TNDN trong nam hién hanh

= Nguyén tic va phwong phap ghi nhan chi phi thué TNDN hoan lai: Chi phi thué TNDN hoan
lai dwoc xac dinh trén co s& s6 chénh léch tam thoi dwoc khau triv, sb chénh léch tam thei chiu
thué va thué suét thué TNDN duy tinh sé& ap dung cho nam tai san dwoc thu héi hay no phai tra
dwoc thanh toan, dwa trén cac mirc thué suat (va cac luat thué) co hiéu lwc tai ngay két thuc
nam tai chinh.

= Céc bao céo thué cutia cac Cong ty trong Tap doan sé chiu sy kiém tra clia co' quan thué. Do
viéc ap dung luat va cac qui dinh vé thué déi véi nhidu loai giao dich khac nhau cé thé duoc giai
thich theo nhiéu cach khac nhau, dan dén sb thué dwoc trinh bay trén bao céo tai chinh hop
nhét c6 thé bj thay dbi theo quyét dinh cudi cung clia co' quan thué.

Cong cu tai chinh

=  Ghi nhan ban dau

Tai san tai chinh

Tai ngay ghi nhan ban gi‘éu,,téi san tai chinh dwgc ghi nhan theo gia gdc cong cac chi phi giao
dich c6 lién quan truc tiép dén viéc mua sam tai san tai chinh do.
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON
THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2011

Don vj tinh la Pbéng Viét Nam trir trirong hop duoc ghi chi khéc.

Tai san tai chinh clia Cong ty bao gom tién mat, tién glri ngan han, cac khoan phai thu ngén han
va cac khoan phai thu khac, cac khoan cho vay, cong cu tai chinh da dwgc niém yet va chwa
niém yet va cac céng cu tai chinh phai sinh.

Tai ngay ghi nhan ban q’éu, cdng ng tai chinh dwgc ghi nhan theo gia gbc trr di cac chi phi giao
dich c6 lién quan tryc tiep den viéc phat hanh cong no tai chinh dé.

Coéng no tai chinh clia Céng ty bao gdbm cac khoan phai trd khach hang va phai tra khac, cac
khodn ng, cac khoan vay va cong cu tai chinh phai sinh.

* Panh gia lai sau Ian ghi nhan ban dau

Hién tai, chwa cé quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.

4.15. Cac bén lién quan
széc bén dwoc coi la lién quan néq mot bén cé kha nang kiém soat hodc cé anh huéng dang
ké doi v&i bén kia trong viéc ra quyét dinh tai chinh va hoat déng.
Thong tin bé sung cho cac khoan muc trinh bay trén bang can déi ké toan hop nhat
5.1.  Tién va cac khoan twong dwong tién
Cudi nam Pau nam
Tién mat 321.951.359 809.243.629
Tién gri ngan hang 1.096.457.678 5.202.450.254
Céac khoan twong dwong tién 33.123.090.299 26.657.139.804
Téng cong 34.541.499.336 32.668.833.687
5.2.  Cac khoan dau tw tai chinh ngan han
Cudi nam Pau nam
Cho vay ngén han 11.510.000.000 5.000.000.000
Tién gtvi c6 ky han 7.000.000.000 20.000.000.000
Téng cong 18.510.000.000 25.000.000.000
Khoan tién gl tiét kiém cé ky han dwoc thé chap cho khoan vay ngén han ngan hang (xem
thém muc 5.12).
5.3.  Cac khoan phai thu ngan han
Cudi nam Dau nam
Phai thu khach hang 46.991.630.742 79.357.295.047
Tra trwdc cho nguwdi ban 8.223.414.300 4.213.672.691
Phai thu ndi bd ngan han 20.091.756 20.091.756
Cac khoan phai thu khac 4.843.720.346 2.147.716.625
Céng cac khoan phai thu ngén han 60.078.857.144 85.738.776.119
Dy phong phai thu khé doi (2.264.593.506) (2.264.593.506)
Gia tri thuan caa cac khéan phai thu 57.814.263.638 83.474.182.613
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

5.4.

Phai thu khach hang 1a cac khoan phai thu thwong mai phat sinh trong diéu kién kinh doanh binh

thwong ctia Tap doan, dwoc chi tiét nhw sau:

Phai thu hoat dong ban can ho chung cw KH2
Phai thu hoat déng ban can hg chung cw KH3

Phai thu hoat ddng cho thué mat bang +

dién nwéce chi hd

Phai thu hoat déng ban van phong
Phai thu tién chuyén nhwong vén
Phai thu hoat dong kinh doanh dich vy
Phai thu khac

Téng cong

Cac khoan phai thu khac dwoc chi tiét nhuw sau:

Phai thu ¢ tire tr dau tw dai han
Phai thu l4i tién glvi ky han ngan hang
Phai thu tién phi st dung vén dau tw
Phai thu cho vay
Phai thu khac

Téng cong

Hang ton kho

Chi phi san xuét, kinh doanh d& dang
Thanh phdm
Hang héa
Hang héa bat dong san
Cong gia goéc hang ton kho
Dv phong giam gia hang tén kho

Gia tri thuan c6 thé thwc hién

Cudi ndm
2.075.455.342
4.507.149.876
6.462.869.948

21.257.505.189
9.000.000.000
1.600.299.431

DPAu nam
9.729.650.305
37.259.685.205
8.288.988.944

20.716.408.122

274.564.418

2.088.350.956 3.087.998.053
46.991.630.742 79.357.295.047
Cudi nam Dau nam

- 78.495.215

241.960.897 772.746.158
1.843.582.453 149.466.227

537.625.000
2.220.551.996

1.147.009.025

4.843.720.346

2.147.716.625

Cudi nam
160.092.063.735
422.696.075
862.739.602
4.910.555.976

Pau nam
146.836.933.361
422.696.074
7.435.495.682
2.996.198.000

166.288.055.388

157.691.323.117
(3.839.116.035)

166.288.055.388

153.852.207.082

Gia tri hoan nhép dy phong giam gia hang tdn kho trong nam la 3.839.116.035 déng do Coéng ty
da ban hang go cua Xi nghiép Lam San Khanh Hoi cho Cty TNHH DVTM XNK Hoéng Nghi.
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

5.5.  Chi phi tra trwéc ngan han

Nam nay Nam trwéc

S6 dw dau nam 428.544.170 305.571.232

Tang trong nam 1.884.527.930 964.324.316

Két chuyén vao chi phi trong nam (1.660.485.086) (841.351.378)

S6 dw cubi nam 652.587.014 428.544.170

5.6.  Tai san ngan han khac

Cudi nam Dau nam

Tam rng 260.451.094 760.612.000

Ky quy, ky cwoc ngan han 500.000 -

Téng cong 260.951.094 760.612.000

(Phén tiép theo & trang 19)

18



CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho n&m tai chinh két thiic vao ngay 31 thang 12 nam 2011

Don vj tinh la Pbng Viét Nam tree truong hop duwoc ghi chi khac.

5.7.

Tang, giam tai san cé dinh hiru hinh

Khoan muc

Nguyén gia
Sé dw dau nam
Mua trong nam
Déau tw XDCB hoan thanh
Thanh ly, nhwgng ban
Gop vén

S6 dw cubi nam
Gia tri hao mon liy ké
Sé dw dau nam
Kh&u hao trong ndm
Thanh ly, nhwgng ban
Gop vén

$6 dw cubi nam
Gia tri con lai
Tai ngay diu ndm

Tai ngay cudi nam

Nha clra

20.188.516.942
169.112.092

574.431.740

May méc Phwong tién van

thiét bi

1.730.277.749
61.890.909

(692.689.601)

tai truyén dan

2.570.098.140
25.200.000

(188.447.537)

Thiét bi, dung
cu quan ly

1.264.111.678
371.486.552

(109.838.298)

TSCD hiru
hinh khéc

833.730.106

13.160.000
(110.095.200)
(290.000.000)

Téng cong

26.586.734.615
640.849.553
574.431.740
(1.101.070.636)
(290.000.000)

20.932.060.774  1.099.479.057 2.406.850.603  1.525.759.932 446.794.906 26.410.945.272
3.141.198.572  1.374.425.198 596.793.223 408.257.784 495.581.990 6.016.256.767
655.777.051 111.702.865 280.806.252 406.034.129 20.934.656 1.475.254.953

- (542.327.238) (166.225.321) (96.274.230)  (100.019.926) (904.846.715)

- - - - (9.666.666) (9.666.666)
3.796.975.623 943.800.825 711.374.154 718.017.683 406.830.054 6.576.998.339
17.047.318.370 355.852.551 1.973.304.917 855.853.894 338.148.116 20.570.477.848
17.135.085.151 155.678.232 1.695.476.449 807.742.249 39.964.852 19.833.946.933

Nguyén gia cuia tai san da khau hao hét nhwng van con st dung 1a 3.109.920.442 ddng.
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

5.8.

5.9.

Tang, giam tai san cé dinh vé hinh

Khoan muc
Nguyén gia
Sé dw dau nam
Mua trong nam
S6 dw cudi nam
Gia tri hao men liiy ké
Sbé dw dau nam
Kh4u hao trong nam
$6 dw cudi nam
Gia tri con lai
Tai ngay dau nadm

Tai ngay cudi nam

Tang, giam bat dong san dau tw

Khoan muc

Nguyén gia
S6 dw dau nam
Gop vén

$6 dw cudi nam
Gia tri hao mon liy ké
S6 dw dau nam
Khau hao trong ndm
Gop vbn

$6 dw cubi nam
Gia trj con lai
Tai ngay dau ndm

Tai ngay cudi ndm

Quyén st
dung dat

4.230.856.000

(4.230.856.000)

Nha

34.447.945.497
(7.729.510.390)

Phan mém

270.821.000
55.000.000

325.821.000

231.696.000
25.375.007

257.071.007

39.125.000

68.749.993

Nha va quyén
str dung dat

15.804.991.361

Téng cong

54.483.792.858
(11.960.366.390)

26.718.435.107

15.804.991.361

42.523.426.468

433.368.924

(433.368.924)

20.809.069.114
1.574.620.648
(2.690.702.363)

713.859.657
101.507.838

21.956.297.695
1.676.128.486
(3.124.071.287)

19.692.987.399

815.367.495

20.508.354.894

3.797.487.076

13.638.876.383

15.091.131.704

32.527.495.163

7.025.447.708

14.989.623.866

22.015.071.574
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

5.10.

5.11.

5.12.

DPau tw tai chinh dai han

DPau tw cb phiéu
DPau tw trai phiéu

DPAu tw dai han vao du an

Cong gia goc cac khoan dau tw dai han
Dw phong giam gia dau tw dai han

Gia tri thuan ctia dau tw tai chinh dai han

Cudi nam
40.909.866.666
337.500.000
43.326.922.488

Pau nam
38.712.366.666
337.500.000
51.007.974.028

84.574.289.154

(15.943.586.666)

90.057.840.694
(11.841.466.666)

68.630.702.488

78.216.374.028

Dau tw cb phiéu tang la do trong nam Cong ty dau tw thém 99.750 cb phiéu Céng ty CP TMDV
Lau bai Ven Song, twong rng 997.500.000 dong, dau tw vao Cong ty CP DV Ot6 Bén Thanh
1.200.000.000 dong, twong ng 120.000 c6 phiéu va nhan dwgc 4.522 c6 phiéu thwédng cla

Coéng ty CP KT XD Phu Nhuéan.

DPAu tw dai han vao dy an dwoc chi tiét nhw sau:

Dw an dau tw Trung tam TM-DV va Can ho - TITCO

PLAZA

Dy an Xuan Théi Bong Héc Mén

Dy an Chung cw Khanh Héi 3
Téng cong

Chi phi tra trwére dai han

Sé dw dau nam

Tang trong nam

Két chuyén vao chi phi trong ndm
$6 dw cudi nam

Vay ngan han

Vay ngan hang
Vay déi twong khac

Téng cong

Cudi ndm
1.950.000.000

39.544.429.768
1.832.492.720

P3u nam

1.450.000.000

30.034.049.568
19.523.924.460

43.326.922.488

51.007.974.028

Nam nay
1.627.739.842
1.560.714.629
(927.209.759)

Nam trwéc
762.042.654
1.378.878.405
(513.181.217)

2.261.244.712

1.627.739.842

Cudi ndm
1.500.000.000

P3u nam
10.000.000.000
500.000.000

1.500.000.000

10.500.000.000

Khoan vay ngan hang duoc thé chip bang sb tién gii tiét kiem cé ky han (xem thém muc 5.2) va

chiu Ii suét 17%/nam.
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

5.13.

5.14.

5.15.

5.16.

5.17.

Phai tra ngwdi ban va ngwdi mua tra tién trwéc

Phai trd ngudi ban
Ngudi mua tra tién trwdc

Téng cong

Cudi ndm
2.842.391.041
1.697.052.258

Piu nam
864.015.619
13.900.971.384

4.539.443.299

14.764.987.003

Phai trd nguoi ban 1a cac khoan phai tra thuwong mai phat sinh trong diéu kién kinh doanh binh

thwong clia Tap doan.

Thué va cac khoan phai nép nha nwéc

Thué gia tri gia ting

Thué thu nhap doanh nghiép
Thué thu nhap ca nhan

Thué nha dét va tién thué dat

Téng cong

Cac khoan phai tra, phai nép ngéan han khac

Kinh phi cong doan

Bao hiém xa hoi, bao hiém y té, bao hiém that

nghiép

Nhan ky quy, ky cwoc ngén han

Cac khodn phai tra, phai nop khac
Téng cong

Quy khen thwéng, phuc loi

Sbé dw dau nam

Trich 1ap trong nam

Tang khac

S dung trong nam
$6 dw cudi nam

Phai tra dai han khac

Nhan dat coc thué mét bang
Nhan ky qdy. ky cwoc dai han khac

Téng cong

Cudi nam
107.837.383
1.224.353.034
84.856.636
566.769.964

Pau nam
2.574.706.945
8.844.222.591

61.754.856
622.292.425

1.983.817.017

12.102.976.817

Cudi nam
546.721
4.062.212

124.922.000
83.757.881.824

P3u nam
26.541.143
16.487.602

5.500.000
62.716.031.087

83.887.412.757

62.764.559.832

Nam nay
7.726.588.894
3.342.068.595

129.843.886
(3.217.331.342)

Nam trwéc
4.211.992.961
5.704.959.103

504.208.871
(2.694.572.041)

7.981.170.033

7.726.588.894

Cudi ndm
3.156.451.308
72.000.000

P3u nam
3.812.998.140

3.228.451.308

3.812.998.140
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh ket thuc vao ngay 31 thang 12 nam 2011
Don vij tinh la Bong Viét Nam trce trirong hop dwoc ghi chu khac.

5.18. Von chu sé hiru

5.18.1. Bién dong cua Vén chu sé hiru

Sé dw dau nam trwdc
Loi nhuan nam trwéc
Tang khac
Trich quy
Chia cb ttre
Giam khac

S6 dw dau nam nay
Mua cb phiéu quy
Trich lap quy
Lgi nhuén trong nam
Giam vén
Chia cb ttre
S dung quy

S6 dw cudi nam

Vén d4u tw cta chu

s® hiru
141.203.090.000

Thang dw vén cb
phan

95.682.643.118

C6 phiéu quy

Quy thudc vén
cht s& hiru

16.046.130.323

11.885.331.465

(573.544.371)

Loi nhuan chuga
phan phoi

27.969.163.769
45.326.535.047
1.745.615.174
(17.590.290.567)
(21.180.463.500)
(6.116.953.834)

Coéng
280.901.027.210
45.326.535.047
1.745.615.174
(5.704.959.102)
(21.180.463.500)
(6.690.498.205)

141.203.090.000

95.682.643.118

27.357.917.417

30.153.606.089

294.397.256.624

(9.603.086.062)

9.169.592.270

(35.000.000)

(12.511.660.865)
24.735.900.026
(296.097.438)

(27.288.748.000)

(9.603.086.062)
(3.342.068.595)
24.735.900.026

(296.097.438)

(27.288.748.000)

(35.000.000)

141.203.090.000

95.682.643.118

(9.603.086.062)

36.492.509.687

14.792.999.812

278.568.156.555
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON
THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2011
Don vj tinh la Pbéng Viét Nam trir trirong hop duoc ghi chi khéc.

5.18.2.

5.18.3.

5.18.4.

5.18.5.

Chi tiét von dau tw cha sé& hivu

Cubi nam DPAu nam
C6 phan Nha Nwéc 35.282.870.000 35.282.870.000
Vén gép cla cac dbi twong khac 105.920.220.000 105.920.220.000
Téng cong 141.203.090.000 141.203.090.000
Cé phan
Nam nay Nam trwéc
= S6 luwong cb phan phd thong déng ky phat hanh 14.120.309 14.120.309
= Sb lwgng cb phan phd théng da ban ra cong 14.120.309 14.120.309
chung
=S4 lwong cd phan phd théong dwoc mua lai (951.870) -
=S4 lwgng cb phan phd théong dang lwu hanh 13.168.439 14.120.309
= Ménh gia c6 phan dang lwu hanh: 10.000 VND/ cb phan
L3i/(L8) co ban trén c6 phan
Nam nay Nam trwéc
Lai/(L6) hop nhat sau thué clta cb déng clia cong ty me 24.735.900.026 45.326.535.047
Sé cb phan phd théng Iwu hanh binh quan trong ndm 13.617.657 14.120.309
cla Cong ty me
L&i/(L8) co’ ban trén cé phan (EPS) 1.816 3.210
Phan phéi lgi nhuan
Nam nay Nam trwéc
Loi nhuan chwa phan phéi dau nam 30.153.606.089 27.969.163.769
Loi nhuan sau thué trong nam 24.735.900.026 45.326.535.047
Trich Iap Quy thudc vén chd s& hiwu (9.169.592.270) (11.885.331.465)
Trich 1ap Qu§ khen thudng, phuc loi (3.342.068.595) (5.704.959.102)
Chia cb tirc (27.288.748.000)  (21.180.463.500)
Tang khac - 1.745.615.174
Giam khac (296.097.438) (6.116.953.834)
Loi nhuan chwa phan phéi cuéi nam 14.792.999.812 30.153.606.089
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2011

Don vj tinh la Pbéng Viét Nam trir trirong hop duoc ghi chi khéc.

5.19.

6.1.

6.2.

Loi ich c6 dong thiéu s6

S6 dw dau nam

Tang loi ich ¢b dong thiéu sb tir hop nhat KD

Vén gép clia ¢ ddng thiéu sb tang trong nam

Loi nhuan thuan phan bé cho lgi ich ¢d dong thiéu sb
Tang khac

Phan trich quy phan bd cho cb déng thiéu s

Phan st dung qu§ phan b cho cb déng thiéu sb

Cb tirc chi tra cho cb déng thiéu sb

S6 dw cudi nam

Nam nay
11.786.047.630
(130.699.860)
677.830.822
236.980.447
(120.349.887)
(45.508.728)
(44.822.785)

Nam trwéc

4.026.589.360

7.440.000.000
319.458.270

12.359.477.639

11.786.047.630

Thong tin bé sung cho cac khoan muc trinh bay trong bao cao két qua kinh doanh hop

nhét

Doanh thu ban hang va cung cép dich vu

Doanh thu ban thanh phém, hang hoéa, dich vu
Doanh thu kinh doanh bat déng san dau tw
Doanh thu chuyén quyén s dung dat
Hang ban bj tra lai

Doanh thu thuan

Gia vén hang ban

Gia vén cla thanh pham, hang héa, dich vu
Gia vdn kinh doanh b4t dong san dau tw
Gia vdén chuyén quyén s dung dét

Gia vén hang ban bj tra lai

Téng cong

Nam nay
86.829.774.857
23.855.896.366
12.966.880.041

Nam trwéc
96.596.779.227
19.842.716.967
14.118.721.377

(20.420.006.416) (1.187.105.000)
103.232.544.848 129.371.112.571
Nam nay Nam trwéce
61.473.172.243 44.868.569.411

3.732.897.460
12.912.344.401
(8.304.380.170)

3.571.348.024
13.840.162.587
-828.584.298

69.814.033.934

61.451.495.723
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

6.3.

6.4.

6.5.

6.6.

Doanh thu hoat déng tai chinh

Lai tién gui, tién cho vay
Cé ttre, loi nhuan dwoc chia
Lai chénh léch ty gia da thwc hién
Lai chénh Iéch ty gia chwa thyc hién
Lai ban hang trd cham

Téng cong

Chi phi hoat dong tai chinh

Chi phi 1ai vay
L6 do thanh ly cac khoan dau tw ngén han
L& chénh léch ty gia da thwc hién
Dw phong giam gia cac khodn dau tw ngan/dai han
Chi phi hoat dong tai chinh khac
Téng cong

Chi phi ban hang

Chi phi nhan vién

Chi phi vat liéu bao bi

Chi phi dich vu mua ngoai

Chi phi béng tién khac
Téng cong

Chi phi quan ly doanh nghiép

Chi phi nhan vién quén ly
Chi phi d6 dung van phong
Chi phi khau hao TSCD
Thué, phi va Ié phi

Chi phi dy phong

Chi phi dich vu mua ngoai
Chi phi bang tién khac

Téng cong

Nam nay Nam trwéc
7.625.567.493 8.219.407.116
1.279.601.000 842.274.514

- 428.834.153

118.598.537 1.174.453
185.298.293 987.386.286
9.209.065.323 10.479.076.522

Nam nay Nam trwéce

166.290.275 204.705.711

- 512.160.454

43.508.390 26.510.096
4.102.120.000 5.365.466.666

1.012.384 749.400.330
4.312.931.049 6.858.243.257

Nam nay Nam trwéc

334.870.027 183.379.875
5.463.100 345.984.034
990.115.896 202.454.133
67.982.846 33.562.262
1.398.431.869 765.380.304

Nam nay Nam trwéc

6.593.436.415 4.851.875.390
389.366.981 368.959.836
577.783.361 425.101.245
316.830.214 348.970.208

- 294.928.303
1.438.504.731 985.568.309

2.863.864.772

3.335.228.724

12.179.786.474

10.610.632.015
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2011

Don vj tinh la Pbéng Viét Nam trir trirong hop duoc ghi chi khéc.

6.7.  Thu nhap khac

Thu tién phat, tién bdi thuwong

Thanh ly, nhwong ban tai san cé dinh
Chénh léch danh gia lai tai san gép vén
Thu nhap khac

Téng cong

Nam nay
570.000.000
357.259.131

5.883.371.563
4.678.831.592

Nam trwéc
19.247.873
2.783.992.320

4.014.908.371

11.489.462.286

6.818.148.564

6.8. Chi phi khac

Thanh ly, nhwong ban tai san cb dinh
Chi phi khac

Téng cong

6.9. Chi phi thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhap hién hanh tinh trén thu nhap
chiu thué hién hanh

Chi phi thué thu nhap tam ndp 2%
Chi phi thué thu nhap b sung clia cac ndm trudc

Téng cong

Nam nay Nam trwéc
198.286.416 1.719.745.944
4.119.992.593 3.630.598.896
4.318.279.009 5.350.344.840
Nam nay Nam trwéce
6.700.634.930 15.973.685.117
- 202.804.812

- 2.717.751
6.700.634.930 16.179.207.680

6.10. Thué thu nhap doanh nghiép hoan lai

Tai san thué TNDN hoan lai, thué TNDN hodn lai phai trd ctia Cong ty va

trong nam va nam trwéc dwgece trinh bay nhuw sau:

Khiu hao TSCD

S6 dw diu nadm trwdc

Hach toan vao két qua kinh doanh nam
trwéce

1.166.784.482

Hang tén kho

nhirng bién déng

Téng cong

1.166.784.482

Sé dw d&u nam nay

Hach toan vao két qua kinh doanh nam
nay

S6 dw cudi ndm

(21.391.049) 215.025.528 193.634.479
1.145.393.433 215.025.528 1.360.418.961
(20.758.914) 96.814.710 76.055.796
1.124.634.519 311.840.238 1.436.474.757

Tai san TNDN hoan lai va Thué TNDN hoan lai phai trd dwoc chi tiét nhw sau:

Tai san TNDN hoan lai

Cudi ndm

1.436.474.757

P3u nam

1.360.418.961
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON
THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2011

Don vj tinh la Pbéng Viét Nam trir trirong hop duoc ghi chi khéc.

6.11.

Chi phi san xuat kinh doanh theo yéu té

Nam nay

Chi phi nguyén liéu, vat liéu 43.451.520.588
Chi phi nhan céng 15.571.638.065
Chi phi kh4u hao tai san cé dinh 3.438.470.793
Chi phi dich vu mua ngoai 32.298.393.896
Chi phi khac bang tién 5.726.475.344
Chi phi dy phong (3.839.116.035)
Téng cong 96.647.382.651

Bao cao b phan

Nham phuc vu muc dich quan ly, Tap doan phan chia hoat dong ctia minh thanh cac bé phan
chinh theo linh vwc san xuat kinh doanh nhw sau:

Kinh doanh b4t dong san (ban can hé chung cw, van phong, cho thué mat bang chung cw)
San xuét ché bién 1am san

Dich vu gido duc mam non

Dich vu tw van thiét ké xay dwng

Dich vu méi gi¢i bat dong san

Mua ban vat liéu xay dwng

Dich vu chung cw

Hoat ddng khac

(Phén tiép theo & trang 29)
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CONG TY €O PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho n&m tai chinh két thic vao ngay 31 thang 12 nam 2011

Don vi tinh la Pbng Viét Nam trir truong hop duoc ghi chu khéc.

Cho nam tai chinh két thuc ngay 31/12/2010

Doanh thu
T khach hang bén ngoai

Téng cong

Két qua hoat déng kinh doanh

Két qua ctia bo phan

Chi phi ban hang

Chi phi quan ly doanh nghiép
Thu nhap tai chinh

Chi phi tai chinh

Thu nhap khac

Chi phi khac

Loi nhuan ké toan trwdc thué
Thué thu nhap doanh nghiép
Thué thu nhap hoan lai

Loi nhuan sau thué

Loi ich ¢b dong thiéu sb

Lei nhuan thuan

Pon vj tinh: triéu ddng

Kinh  Sanxudt Gidoduc  Twvadn  MGigiéi  Muaban Dich vu Khac Téng

doanh bat ché bien mam non thiét ké bat dong vatliéu  chung cw cbng
doéng san l&m san xay san  xay dwng

dwng

113.411 10.608 3.989 1.839 169 308 234 - 130.558

113.411 10.608 3.989 1.839 169 308 234 - 130.558

64.771 626 1.174 979 168 42 159 - 67.919

(31) (499) - - (235) - - - (765)

(6.631) (1.500) (1.128) (677) (347) (213) (114) - (10.610)

- - - - - - - 10.479 10.479

- - - - - - - (6.858) (6.858)

- - - - - - - 6.818 6.818

- - - - - - - (5.350) (5.350)

58.109 (1.373) 46 302 (414) (171) 45 5.089 61.633

(16.179)

193

45.647

(320)

45.327
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh ket thuc vao ngay 31 thang 12 nam 2011
Don vij tinh la Bong Viét Nam trce trirong hop dwoc ghi chu khac.

Cho nam tai chinh két thuc ngay 31/12/2011

Don vj tinh: triéu ddng

Kinh Kinh Tw Mbi gigi Gigo
~doanh doanh van bat duc .
bat déng vat tw thiet  Dich dong mam Loai Tong
sén XD ke XD vu Khac san non tree cong
Doanh thu
Tl khach hang bén ngoai 74187  12.097 1.760 7.051 - 1.536  6.601 - 95.466
Gilra cac bd phan 2.184 1.105 1.635 2.067 - 776 - (7.766) -
Téng céng 76.371 13.202 3.395 9.118 - 2312 6.601 (7.766) 103.233
Két qua hoat dong kinh doanh
Két qua clia bd phan 24.648 (273) (86) 1.584  (59) 187 1.315 (304) 27.011
Chi phi khéng phan bb - - - - - - - - }
Lgi nhuén trwdc thué, thu nhap tai chinh va chi phi tai chinh 24.648 (273) (86) 1.584  (59) 187 1.315 (304) 27.011
Thu nhap tai chinh 5.828 1.377 87 171 898 617 286 (55) 9.209
Chi phi tai chinh 4.303 6 - 1 - 2 - - 4.313
Thu nhap tir cong ty lién két - - - - - - - - -
Thué thu nhap doanh nghiép 5.447 275 - 440 212 200 125 (76) 6.625
Loi nhuan sau thué 20.725 823 1 1.314 627 601 1.476 (283) 25.283
Loi ich cb déng thiéu sb - 370 - - 307 - - (131) 547
Loi nhuan thuan tir hoat dong san xuét kinh doanh 20.725 453 - 1314 320 601 1.476 (152) 24.736
Cac khoan muc bét thuong - - - - - - - - -
Loi nhuan thuan 20.725 453 - 1314 320 601 1.476 (152) 24.736
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh ket thuc vao ngay 31 thang 12 nam 2011
Don vij tinh la Bong Viét Nam trce trirong hop dwoc ghi chu khac.

Cac thong tin khac
Tai sén cla bd phan
Cong ty lién két

Tai san khong phan bd

Téng tai san hop nhét

No phai tra clia bé phan

No phai tra khéng phan bd

Téng ng phai tra hop nhat

Chi phi mua s&m tai san

Chi phi khau hao

Kinh Kinh Tw Mbi gidi Giao
~doanh doanh van bat duc .

bat déng vat tw thiet  Dich dong mam Loai Tong
san XD kéXD vu Khac san non triv cdng
379.676 11.551 11.860 3.564 6.957 6.706 17.581 (43.530) 394.365
379.676 11.551 11.860 3.564 6.957 6.706 17.581 (43.530) 394.365
101.235 646  1.790 245 137 50 495  (1.160) 103.438
101.235 646 1.790 245 137 50 495 (1.160) 103.438
85 25 96 209 - 44 215 (33) 641
560 30 290 52 8 16 577 (59) 1.475

(Phén tiép theo & trang 32)
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

Théng tin vé cac bén cé lién quan
=  Giao dich giira Cong ty va cac cong ty con, da dwoc loai trir trong qua trinh hop nhét.
= Thu lao Hoi ddng quan tri va Thu nhap ctia Ban Téng Giam dbc:

Nam nay Nam trwéc

Thu lao Hoi ddng quan tri 480.500.000 395.000.000
Thu nhap Téng Giam déc 388.406.423 330.785.678
Thu nhap cac nhan vién cha chbt khac 919.385.423 611.808.357
Téng cong 1.788.291.846 1.337.594.035

Cong cu tai chinh
= Quan ly rti ro vén

Céng ty quan ly nguon vén nhdm dam bao rang Cong ty co the vtra hoat dong lién tuc vira tbi da
héa lgi ich clia cac cb dong théng qua téi wu hda sé dw ngudn vén va cong no.

Céu truc vop clia Coéng ty gdm cé cac khoan no thuan,,phan vén thudc s& hiru cla cac cb déng
(bao gom vOn goép, cac quy dv trir va lgi nhuan sau thué chwa phan phoi).

»  Céc chinh sach ké toan chu yéu

Chi tiét cac chinh sach ké toan chli yéu va cac phwong phap ké toan ma Céng ty ap dung dbi voi
tirng loai tai san tai chinh, cong ng tai chinh va cdng cu von dwoc trinh bay tai Thuyét minh s6 4.

= Cac loai cong cu tai chinh

Gia tri ghi s6

Tai san tai chinh

Tién va cac khoan twong duong tién
Phai thu khach hang va phai thu khac
Dau tw ngan han

DPau tw dai han

Téng cong

Cong no tai chinh

Cac khoan vay

Phai trd nguwdi ban va phai tra khac
Chi phi phai tra

Téng cong

31/12/2011

34.541.499.336
49.570.757.582
18.510.000.000
68.630.702.488

31/12/2010

32.668.833.687
79.240.418.166
25.000.000.000
78.216.374.028

171.252.959.406

215.125.625.881

1.500.000.000
89.953.646.173
69.750.000

10.500.000.000
67.398.544.846
3.039.255.000

91.523.396.173

80.937.799.846

Cong ty chwa danh gia gia tri hop ly cla tai san tai chinh va cong ne tai chinh tai ngay két thuc
nién do ké toan do Théng tw 210/2009/TT-BTC ngay 06 thang 11 nam 2009 (Thong tw 210) cling
nhw cac quy dinh hién hanh chwa c6 nhitng hwéng dan cu thé ve viéc xac dinh gia tri hop ly cua
céc tai san tai chinh va cong no tai chinh. Théng tw 210 yéu cau ap dung Chuan muc béo céo
tai chinh Quéc té vé viéc trinh bay bao céo tai chinh va thuyét minh théng tin déi véi cong cu tai
chinh nhung khéng dwa ra hwéng dan twong dwong cho viéc danh gia va ghi nhan cong cu tai
chinh bao gom cé ap dung gia tri hop ly, nham phu hop v&i Chudn muyc bao céo tai chinh Quéc
te.
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CONG TY CO PHAN XUAT NHAP KHAU KHANH HOI VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vi tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

= Muc tiéu quan ly rti ro tai chinh
RUi ro tai chinh bao gdm rdi ro thi trwong (bao gom rdi ro ty gia, rairo lai suat va rai ro vé gia), rai

ro tin dung, rdi ro thanh khoan va rui ro 14 suat ctia dong tién. Cong ty khéng thuc hién cac bién
phap phong nglra cac ri ro nay do thiéu thi triérng mua cac cong cu tai chinh nay.

* Rudiro thi trerong

Hoat dong kinh doanh ctia Cong ty sé chii yéu chiu rdi ro khi c6 sy thay dbi vé ty gia héi doai va
lai suat.

Cong ty khong thuc hién cac bién phap phong ngtra rdi ro nay do thiéu thi trwéng mua cac cong
cu tai chinh.

Quan ly rdi ro ty gia

Cong ty da thye hién mot s cac giao dich co gbc ngoai té, theo d6, Cong ty sé chiu rai ro khi cé

bién dong vé ty gia. Cong ty khong thwc hién bién phap dadm bao rdi ro do thiéu thj triérng mua
cac cbng cu tai chinh nay.

Gia tri ghi s6 clia cac tai san bang tién va cong no' phai tra co géc bang ngoai té tai thoi diém
cudi nam nhuw sau:

Coéng no Tai san
31/12/2011 31/12/2010 31/12/2011 31/12/2010
D6 la My (USD) 77.617,50 2.116,60 71.303,55 70.378,20

Quén ly rdi ro 14i suét

Cong ty chiu rdi ro I6n vé I&i suét phat sinh tir cac khoan vay chiu 14 suét. D6i véi cac khoan vay
chiu l&i suat co dinh, Cong ty ¢ kha nang sé phai chiu rdi ro ve I&i suat tiv cac khoan vay nay khi
c6 sy bién déng ve lai suat.

RUi ro vé gié
Cong ty chiu rdi ro vé gia cua cong cu von phat sinh tir cac khodn dau tw vao cong cu vén. Cac

khodn dau tw vao cong cu vén dwoc ndm gilr khéng phai cho muc dich kinh doanh ma cho muc
dich chién lwoc 1au dai. Cong ty khoéng co y dinh ban cac khoan dau tw nay.

» Ruiro tin dung

RUi ro tin dung xay ra khi mét khach hang hoac dbi tac khéng dap (ing dwoc cac nghia vu trong
hop dbng dan dén cac ton that tai chinh cho Céng ty. Céng ty c¢é chinh sach tin dung phu hop va
thwong xuyén theo dai tinh hinh d& danh gia xem Céng ty ¢ chiu rdi ro tin dung hay khéng.
Cong ty khdng c6 béat ky rai ro tin dung trong yéu nao véi cac khach hang hodc déi tac béi vi cac
khoan phai thu dén tir mét sé lwong Ién khach hang hoat déng trong nhiéu nganh khac nhau va
phan b & cac khu vic dia ly khac nhau.

*  Quan ly rdi ro thanh khoan

Muc dich quan ly rdi ro thanh khodn nhdm dam bao du ngudn vén dé dap ng cac nghia vu tai
chinh hién tai va trong twong lai. Tinh thanh khoan ciing dwgc Cong ty quan ly nhdm dam bao
réng mic chénh léch cao hon gitra cdng ng dén han va tai san dén han trong ndm dwoc duy tri
& muirc c6 thé dwoc kidm soat ma Céng ty tin réng co thé tao ra mdt khoan von twong (rng trong
nam d6. Chinh sach clia Cong ty la theo ddi thwérng xuyén cac yéu ciu vé thanh khoan hién tai
va du kién trong twong lai nhd&m dam béo rang Coéng ty duy tri di nguén tién tir tién mat, cac
khodn vay va vén ma cac chd s& hiru cam két gép nham dap (rng cac yéu cau vé tinh thanh
khoan trong ngén han va dai han hon.

Bang dwéi day trinh bay chi tiét cac mirc dao han con lai theo hop dbéng dbi véi cong no tai
chinh phi phai sinh va th&i han thanh toan nhw da dwoc théa thuan. Bang dwéi day dwoec trinh
bay dwa trén dong tién chwa chiét khdu ctia cong no tai chinh tinh theo ngay dao han sém nhét
ma Coéng ty phai trd. Bang dwdi day trinh bay dong tién cta cac khoan géc va tién 1ai. Dong tién
i dbi voi 1ai suat tha ndi, sb tién chwa chiét khdu dwoc bat ngudn theo dwéng cong l&i suét tai
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thuc vao ngay 31 thang 12 ndm 2011
Don vij tinh la Bong Viét Nam trie trirong hop dwoc ghi chu khac.

cubi n&m tai chinh. Ngay dao han theo hop ddng dwoc dwa trén ngay sém nhat ma Cong ty phai
tra.

31/12/2011 Dwéi 1 nam T 1- 5 nam Téng
Phai trd ngwdi ban va phai tra khac 86.725.194.865 3.228.451.308 89.953.646.173

Chi phi phai tra 69.750.000 - 69.750.000
Cac khoan vay 1.500.000.000 - 1.500.000.000
31/12/2010

Phai trd ngwdi ban va phadi trd khac ~ 63.585.546.706 3.812.998.140 67.398.544.846
Chi phi phai tra 3.039.255.000 - 3.039.255.000
Cac khoan vay 10.500.000.000 - 10.500.000.000
Ban Giam déc danh gia mirc tap trung rdi ro thanh khoan la thap. Ban Giam dbc tin twéng rang
Cong ty co thé tao ra di ngudn tién dé dap (ng cac nghia vu tai chinh khi dén han.

Bang sau day trinh bay chi tiét mc dao han cho tai san tai chinh phi phai sinh. Bang nay dwoc
lap trén co s& mire dao han theo hop dong chua chiét khau cua tai san tai chinh gom 1ai tir cac
tai san d6, néu cé. Viéc trinh bay thong tin tai san tai chinh phi phai sinh la can thiét dé hiéu
dwoc viéc quan ly rai ro thanh khoan cta Cong ty vi tinh thanh khoan dwoc quan ly trén co s&
cOng ng va tai san thuan.

31/12/2011 Dwéi 1 nam T 1- 5 nam Téng cong

Phai thu khach hang va phai thu khac 49.570.757.582 - 49.570.757.582

Tai san tai chinh khac 53.051.499.336 68.630.702.488 121.682.201.824

31/12/2010

Phai thu khach hang va phai thu khac 79.240.418.166 - 79.240.418.166

Tai san tai chinh khac 57.668.833.687 78.216.374.028 135.885.207.715
10. Cac sw kién sau ngay két thic nam tai chinh

Khong c6 cac sy kién quan trong xay ra sau ngay két thic nam tai chinh dén ngay phat hanh
bao cao tai chinh hgp nhat.

11. Phé duyét phat hanh bao cao tai chinh
Bao cao tai chinh hop nhat cho nam tai chinh két thic vao ngay 31 thang 12 ndm 2011 dwoc
Tong Gidm doc Cong ty phé duyét va phat hanh vao ngay 25 thang 02 nam 2012.

TP.Hé Chi Minh, ngay 25 thang 02 ndm 2012
KE TOAN TRUONG 7~

QUACH TOAN BiNH
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