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1. THONG PIEP CUA CHU TICH HQI PONG QUAN TRI
Kinh thwa Quy Cé dong va cdc nha dau tw !

Nim 2011 tiép tyc d4nh ddu 12 mot nim séng gié cho doanh nghiép Viét Nam do chiu nhiéu
bién dong cua kinh té thé gidi va trong nudc, da tao ra nhi€u thach thirc do6i voi doanh
nghi¢p Viét Nam néi chung va Ngo6 Han néi riéng.

Nhiing kh6 khan trong nam 2011 da khong 1am can budc tién cua Ngd Han, HPQT va Ban
lanh dao thuong xuyén t6 chic cic cude hop dinh ky tung quy, khong ngimg tim kiém
nhitng giai phap cho nhirng khé khén trén dé tim ra hu:orng di va nim bét nhitng co hoi tir thi
truong. Vi chién Iuoc ding va sy dong 1ong cua tap thé can bd cong nhan vién cling voi sy
ing ho khong ngimg cta Quy cd dong, Téi xin thong bdo: két thic nim 2011, Cong ty cb
phan Ngoé Han da dat doanh s6 1.396,48 ty dong (hoan thanh 90% ké hoach nim va ting
15% so véi nam 2010), Loi nhuan sau thué dat 44,15 ty dong (hoan thanh 67% ké hoach
nam, bang 91% nam 2010).

Tinh hinh kinh té thé gi¢i gip nhiéu khé khian da tic dong manh dén gid dong cathode 1am
cho gid déng cathode c6 nhirng dién bién rat phirc tap gay kho khan cho cong ty trong viéc
quan tri nguyén liéu dau vao. Thém vao d6, viéc bién dong tang cua ty gid VND/USD ciing
dd anh hudong nhiéu dén hiéu qua, tic dong tidu cuc t6i két qua hoat dong kinh doanh cua
cong ty, Doanh thu nim 2011 ting 15% so voi ndam 2010 nhung loi nhuan sau thué giam 9%
so voi nam 2010.

Trong nam 2012, Ngoé Han tiép tuc dau tu xdy dung thuong hiéu, mé rong thi trudng ndi
dia, xuét khau va da dang héa danh muc san phém... déng thoi tao thém céc 1oi thé canh
tranh bang viéc lién tuc tap trung cai tién nham ning cao chit lvong san pham, x4y dung va
khai thdc ning lyc quan tri hé thong, ting cuong ning lyc cong nghé va ning cao hiéu qua
ngudn nhan lc.

Chiing t6i nhan dinh nim 2012 van con rat nhiéu nhitng khé khan, thach thirc va nguoc lai
cling s€ c6 nhiéu co hoi danh cho Ngb Han. Véi chién lugc dai han cua Ban Lanh Pao Cong
ty 12 huéng t6i phat trién bén vitng va y chi quyét tim cta tip thé can bdo CNV Ngo Han véi
nhitng chuan bj trong tim, su dong 1ong nhét tri va sy tiép tuc ung ho cta Quy cb dong, Toi
tin tuong 2012 s& tiép tuc 12 ndm ting trudng vé san luong, thi phan va ky vong dat duoc ké
hoach lgi nhuan nam 2012 di dwoc HDQT théng nhét thong qua dé trinh DPHDCP.

Vi két qua hoat dong nam 2011 & dy bdo tinh hinh kinh té ndm 2012, Ngé Han xay dung ké
hoach kinh doanh cho ndm 2012 trinh PHPCP théng qua voi téng doanh thu muc tiéu dat
1.569,46 ty dong, lgi nhuén sau thué 55,67 ty dong.

Chiic Quy c6 dong dobi dao sirc khoe, thanh cong va ludn dong hanh ciing sy phdt trién cua
Ngd6 Han.

CONG TY CO PHAN NGO HAN
HOI PONG QUAN TRI
CHU TICH
(Da ky)
NGO THI THONG
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LICH SU HOAT PONG
CUA CONG TY

1. Qua trinh thanh lap

Tén giao dich tiéng viét: CONG TY CO PHAN NGO HAN
Tén giao dich quoc t&: NGO HAN JOINT-STOCK COMPANY
Tén viet tat: NHW

Logo cua cong ty:

Ty
g
NGOHARMN

JOINT STOCK COVIPANY

Giéy ching nhan dang ky kinh doanh chuyén d6i loai hinh thanh cong ty C6 Phan lan
dau s6 4703000102 ngay 26/04/2004 do S¢ Ké Hoach Pau Tu tinh Pong Nai cip va
thay doi 1an 7 ngay 05/01/2011.
Vén diéu 1&: 229.506.270.000 dong (Hai trim hai muoi chin ty, ndm tram 1¢ séu triéu,
hai trim bay muoi nghin ddng).

Nganh nghé kinh doanh:

(a) San xuat nguyén liéu dong nhom; ddy va cdp dién va céc san pham lién quan;

(b) Mua bdn nguyén vét liéu ddng, nhom, son cach dién, gidy cich dién, day dién tir;
day va cép dién.

(c) Mua ban phé liéu, phé thai kim loai (trir cdc chét thai nguy hai theo danh muyc tai
Quyét dinh s6 23/2006/QD-BTNMT ngay 26/12/2006 ctua Bo Tai Nguyén Va
Modi Truong).

(d) Kinh doanh bt dong san, quyén sir dung dét thudc chi sé hitu, chu sir dung hoic
di thué.

(e) San xudt mo to, mdy phat; bién thé dién, thiét bi phan phdi va diéu khién dién;
thiét bi dy din dién cdc loai; thiét bj dién chiéu sing; dd dién dan dung; thiét bi
dién khéc.

(f)  San xuat dong co, tua bin (trir dong co mdy bay, 6 6, mo to va xe mdy); mdy
bom, mdy nén, vdi va van khéc; dung cu cAm tay chay bang mé to hodc khi nén;
may thong dung khéc.

(g) Liap dat may méc va thiét bi cong nghiép; hé théng dién.

(h) Ban budn thiét bi va linh kién dién t, vién thong; mdy mdc, thiét bi va phu tung
mdy ndng nghi€p; mdy moc, thiét bi dién, vat liéu dién (mdy phat dién, dong co
dién, day di¢n va thiét bi khdc dung trong mach dién).

(i)  Bén budn tong hop.

(j) Bén1é dd dién gia dung, den va bo den dién trong cic ctra hang chuyén doanh.

Tru s& chinh:

www.ngohanwire.com
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- Dia chi: Ap Hién Piic, xa Phudc Thai, Huyén Long Thanh, Tinh Dong Nai
. Dbién thoai: (061) 3841578; Fax: (061) 3841577
] Email: contact@ngohanwire.com;
. Website: www.ngohanwire.com www.ngohanwire.vn
- Chi nhdnh Cong ty C6 phin Ngo Han:
] Dia chi: S6 32, Puong D2, Phuong 25, Quéan Binh Thanh, Tp.HCM
. bién thoai: (08) 3521 4120; Fax: (08) 3521 4121

2. Niém yét
Giao dich Chimg khodn TP.HCM vao ngay 12/01/2010 theo Quyét dinh s6 03/QD - SGDHCM cuia
S& Giao Dich Chimg Khodn TP HCM va chinh thirc giao dich vao ngay 26/01/2010, cu thé:
- Loai chtng khodn: ¢6 phiéu phd thong
-  Ma chiing khodn: NHW
- Meénh gid: 10.000d0ng
- S6 lugng chimg khodn niém yét: 22.950.627 cb phiéu (Hai muoi hai tridu chin trim
nim muoi nghin sdu trim hai muoi bay cb phiéu).
- Tong gi4 tri chimg khodn niém yét: 229.506.270.000 dong (Hai trim hai muoi chin ty,
nim trim 1¢ sdu triéu, hai trim bay muoi nghin dong).

3. Qua trinh hinh thanh va phat trién

Nim 1987, 6ng Nguyén Vin Sung va ba Ngd Thi Thong dong sdng lap co s& san xuat diy dién tir
Ngb Han, v6i kinh nghiém nhiéu niam 1am viéc trong nganh coéng nghiép dién, ca hai di khoi dau
hoat dong san xuat kinh doanh nhu mét doanh nghiép gia dinh.

Tir nam 2000, cong ty bt dau dp dung hé thdng quan 1y theo tiéu chuan ISO:9001, tiép theo d6 1a
ISO 14000, SA 8000; thanh 1ap va van hanh phong thir nghiém dat tiéu chuan ISO 17025 va san
xudt thanh cong san phém ¢6 chét lugng theo tiéu chuin quéc té nhu JIS, IEC, NEMA... Pac biét,
nam 2003 Ngb Han 1a cong ty san Xuét day dién tu dau tién tai Viét Nam dat duoc ching chi chét
lugng UL (Underwriters Laboratory), déng thdi dugc UBND TP.HCM binh chon vao dot diu tién
ctia chuong trinh phét trién san phim cong nghiép chu luc cta thanh phd nim 2003-2005 va cho
dén thoi diém hién nay, Ngd Han di chiém linh duoc khoang 40% thi phan cua thi trudong diy dién
tur tai Viét Nam.

Sau khi chuyén dbi thanh cong ty cd phan vao nim 2004, Ng6 Han da thu hit dugc sy tham gia dau
tu ctia cdc quy dau tu 1on nhu Mekong Enterprise Fund I, Mekong Enterprise Fund II, VietCapital,
ngan hang BIDV. Pén ngay 26 thang 1 nam 2010, Ng6é Han v6i ma ching khodan NHW da chinh
thirc niém yét trén S¢ Giao dich Chimg khoan TP.HCM.

4. Cic dot ting von
Thoi gian Vén diéu 1¢ thuc gép Hinh thirc ting von diéu 1é
26/04/2004 50.000.000.000  Thanh lap cong ty c6 phan
03/05/2004 63.214.290.000  Phat hanh cho c6 déng chién lugc
09/05/2007 227.233.930.000  Phét hanh c6 phiéu cho c6 dong hién hitu

www.ngohanwire.com 5
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Thoi gian Vén diéu 18 thuc gép Hinh thtc ting von diéu 16
10/10/2009 229.506.270.000  Phét hanh c6 phiéu thudng cho nhan vién
5. Céc moc phat trién

- 1987 : Thanh 1ap Co s& san xuat dy dién tir Ngé Han, tru s¢ dat tai Thanh phd HO
Chi Minh.

- 1996 : Thanh lap Cong ty TNHH Ngé Han, x4y dung nha mdy méi va chuyén try s¢
chinh vé Pdng Nai voi von diéu 1¢ 50 ty dong.

- 2004 : Chuyén doi thanh Céng ty C6 phan Ngbé Han, Mekong Enterprise Fund I dau
tur vao 1.85 triéu USD, tang von diéu 1€ 1én 63,214,290,000 dong.

- 2007 : Tang vén diéu 1¢ 1én 227,233,930,000 dong, tiép tuc phat hanh c¢d phiéu cho
) dong chién lugc nhu Mekong Enterprise Fund II, VietCapital, NH
BIDV...

-~ 2009 : Tang von diéu 1¢ 1én 229,506,270,000 ddng.

= 2010 : Chinh thirc niém yét c6 phiéu trén SGD Chimg khoén Tp. H6 Chi Minh

- 2011 : Thanh 1ap Cong ty TNHH MTV Thuong mai & Dich vu Ngd Han.

II. DINH HUONG PHAT TRIEN

Chién lugc phat trién cta Ng6 Han la tiép tuc tap trung chu lyc vao Iinh vuc day dién tu von 12 loi
thé canh tranh trong sudt nhimg nim qua va s& tiép tuc ning cao ning luc canh tranh nay bing cich
san xuét ra nhiing san pham day dién tir c6 sy khac biét voi ddi thu canh tranh nhu day dién tir c6
cAp nhiét cao hon, diy dién tir siéu moéng ding trong cdc thiét bi tw dong, sir dung cho cic loai cp
tin hiéu, cap diéu khién ...

Ngoai san phdm diy dién tir, Ng6 Han con tdp trung vao viéc dau tu nghién ctru va dua ra thi
truong nhitng san phidm méi c6 sir dung ngudn nguyén vt liéu déng dau vao nhu dong thanh cai
Busbar, san pham nay di duogc Ngo Han san xudt va tung vao thi trudng trong quy 4/2009, diy l1a
mot trong nhirng san pham khd dic thit va trong nhitng nim qua Viét Nam chu yéu nhap khau tir
nude ngoai ma chua thé san xuit dugc & trong nude. Trong ndm 2011, Ngd Han di cho ra doi san
phim méi d6 chinh 1a day cép dién, v6i uu thé vé& nguyén liéu dong dugce mua trén thi truong LME
dap ung duoc céc tiéu chudn khit khe vé chit luong, d6 an toan va tiét kiém dién cho san pham
nay. Cung véi viéc thanh 1ap Cong ty TNHH MTV Thuong mai & Dich vu Ngbé Han, cong ty voi
100% vé6n dau tu ciia Ngd Han, chuyén vé kinh doanh céc san pham thiét bi dién nhu day cép dién,
cong tic, 6 cam, thiét bi déng ngat, thiét bi bao vé, thiét bi chiéu sdng cuia cdc nha san xuét uy tin
hang dAu nhu Schneider, Panasonic, Sino/Vanlock, Paragon, Philips, ...

Hién nay, Ngo Han dang tip trung vio viéc m& rong thi trudng bén 1é tai khu vuc mién Trung,
mién Ty va cdc tinh TAy Nguyén. Bén canh d6, Ngd Han tiép tuc tap trung vao viéc cing cb, mé
rong phan khic thi trudng trong nudc, dac biét 1a thi truong khu vuc phia Bic va thi truong Xuét
khau sang cic nudc khu vuc Bong Nam A, Chau A vaca mot s6 nudc Chau Au.

www.ngohanwire.com 6
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III. BAO CAO CUA HQI PONG QUAN TRI

1. KET QUA HOAT PONG TRONG NAM
Trong nim 2011, Hoi dong Quan tri da hop tong cong 4 1an véi céc ndi dung nhu sau:
Lan 1 - ngay 31/03/2011:
Bdo cédo thuc hién nghi quyét HPQT lan 4/2010.
Béo céo tai chinh 2010.
Bdo cdo két qua hoat dong san xuét kinh doanh 2 thang 2011 va uéc tinh quy 2/2011.
Chia c6 tic 2010 va ké hoach 2011.
Chinh séch thudng cho CB CNV 4p dung tir ndm 2011.
Tinh hinh thyc hién cac du an moi.
Tam nhin dén nam 2014.
Trinh HPQT thong qua chu truong xay dyng tru s¢ tai Dai 10 Pong Tay.
HDQT thao luin thay dbi thanh vién BKS trinh PHCP thong qua.
HDQT thao luan thong qua ndi dung hop PHCD nam 2011.
Bdo cdo cong tic nghién ctru va phat trién san phdm méi.
- ngay 30/06/2011:
Béo cdo thuc hién nghi quyét HDQT lan 1/2011.
> Bdo cdo két qua hoat dong san xudt kinh doanh 5 thang 2011 va wdc tinh quy 2/2011
> Bdo cdo tinh hinh trién khai dy 4n m&i.
» Bdo cdo nhiém vu trong tdm trong quy 3.2011.
Lan 3 — ngay 30/09/2011:
> Bio cdo thyuc hién nghi quyét HPQT lan 2/2011.
> Bdo cdo két qua hoat dong san xuét kinh doanh 8 thang 2011 va udc tinh 1gi nhuan dén hét
quy 3/2011.
Béo céo tinh hinh trién khai dy 4n mdi.

=
8>/
VEVYYYVYVYVVYVYVYVYY

>
» Bdo cdo cdc nhiém vu trong tdm trong quy 3/2011.

> Thao luan va thong qua ké hoach hoat dong.

n 4 — ngay 28/12/2011:

> Béo cdo thuc hién nghi quyét HDbQT 1an 3/2011.

» Béo cdo thyc hién cac nhi€ém vu trong tam trong quy 4.2011.

» Béo cdo hoat dong san xuét kinh doanh 11 thang 2011 va udc tinh lgi nhuan mam 2011.
» K& hoach tai chinh nam 2012.

» HDQT thao luan cac ndi dung bdo cdo va thao luan vé viéc trién khai thuc hién dy 4n méi

KET QUA HOAT PONG KINH DOANH

(Dvt: ty ddng) 2010 KH 2011
Doanh thu thudn 1,215.9 1,546.3 13958 | 115% 90%
Loi nhun gop 109.4 168.6 1152 |  105% 68%

www.ngohanwire.com 7
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Tbéng chi phi 45.1 81.1 744 |  165% 92%
LNST 48 .4 65.7 44.1 91% 67%

- Doanh thu thuan : 1,546.3 ty dong, hoan thanh 90% KH 2011 do bién dong gid dong ting
cao, doanh thu tang 15% so vé&i nam 2010.

- Loi nhuan rong  : 44.1 ty dong, hoan thanh 67% KH 2011 do gi4 von day tong chi phi 1én
cao nén LNST gidm 9% so véi ndm 2010.

3. NHUNG THAY DPOI CHU YEU TRONG NAM

3.1 Mién nhiém va bé nhiém thanh vién Ban kiém soat:
Mién nhiém déi véi Ong Tran Vinh Quang va Ba Pham My Hanh : theo don ttr nhiém.

B sung thay thé:
— Ong Nguyén Pong Hai: Quan 1y Danh muc Pau tu — Cong ty Quy Pau tu Ching
khodn Ban Viét lam Trudng Ban ki€ém soét.
— B2 V& Thi Van Anh: Chuyén vién IR/PR, Cong ty C6 phan Ngd Han 1am thanh vién
Ban kiém sodt.

4. KE HOACH HOAT PONG KINH DOANH NAM 2012

Cian ctr vao két qua hoat dong san xuét kinh doanh ndm 2011 va du bdo tinh hinh thi truong
nam 2012, HDPQT va Ban lanh dao cong ty da manh dan dé ra ké hoach san kinh doanh nam 2012
nhu sau:

- K¢ hoach v¢ san lugng:

Chi tiéu 2009 2010 2011 2012F 2012F/2011
Day dong tran 3,692 1,482 1,318 1,200 91%
Bé)ng trdng men 1,845 2,999 3,125 4,031 129%
Day dong dep 859 1,119 968 1,203 124%
Day nhom 354 284 286.3638 320 112%
Busbar 21 186 596 783 131%

Tong san

luwgng

hoach san lugng day:

www.ngohanwire.com

6,772

6,070

6,294

7,537 120%

Téng san luong diy ké hoach nam 2012 tang 20% so véi thuc hién ndm 2011. Biéu d6 chi tiét ké




Pl CONG TY CO PHAN

by NGOHAN

BAO CAO THUONG NIEN 2012
- Ké hoach tai chinh:

Chi tiéu 2009 2010 2011 2012F
Doanh thu thuian | 1,005,233,707,443 | 1,215,584,590,856 | 1,395,826,811,431 | 1,569,458,518,130
Gid von hang ban 892,822,369,748 | 1,106,216,120,306 | 1,280,593,454,915 | 1,418,880,205,295
Lo¢i nhuén gop 112,411,337,695 | 109,368,470,550 [ 115,233,006,516 | 150,578,312,836
Téng chi phi 58,752,311,995 44,863,150,844 61,414,738,855 76,340,317,631
LNTT 53,659,025,700 64,505,319,706 53,818,267,661 74,237,995,205
Thué TNDN 10,073,015,900 16,126,329,927 9,077,169,645 18,559,498,801
Loi 'nhusfln sau
thue 43,586,009,800 48,378,989,780 44,149,514,807 55,678,496,403

Téng doanh thu ké hoach nam 2012 : 1,569.46 ty, ting 12% so v6i nam 2011.
Loi nhuan sau thué ké hoach 2012 : 55.7 ty, ting 26% so voi ndm 2011.

m Doanhthu thuin  mLoinhudn sau thué
1,569.5
A
1,395.8
-
1,215.6
y—
1,005.2
y——
I 3.6 4 .1 5./
2009 2010 2011 2012F
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5. HOAT DPONG GIAM SAT CUA HQOI PONG QUAN TRI

HPQT di ddy manh cong tic gidm st hoat dong ctia Ban gidm ddc va cdc cdn bd quan 1y
khdc nhdam dam bao hoat dong ctia Cong ty dugc an toan, tudn thu theo ding phap luat, trién
khai thyc hién theo ding cdc Nghi quyét cua PHDPCD va HPQT. Ngoai ra, HDQT con chd
trong cong tic quan tri rui ro, trién khai ddng thoi viéc chuén héa cic quy trinh, quy ché
quén tri, ting cuong kiém tra, gidm sat viéc thyc thi cdc quy trinh quy ché nay trong moi
mat hoat dong cia cong ty., kip thoi phat hién va khéc phuc cac nhugc diém, tao da cho viéc
phét trién bén vimg, dam bao cin dbi hai hoa loi ich ctia Cong ty, ngudi lao dong, khach
hang ciing nhu quyén loi ddi voi ngudi lao dong, dong thoi dam bao tinh minh bach va tao
diéu kién thuan lgi dé c6 déng va cdc nha dau tu ciing nhu cdc co quan quan 1y c6 thé thuc
hién tét chirc ning quan 1y, thanh tra gidm sit ctia minh.

Ban 1anh dao, cic bd phén phu trach cac phong ban, by phan tryc thudc da tién hanh nghiém
tdc viéc kiém tra dinh ky, dot xuét nén da khong dé xdy ra thiét hai vé mat vat chit, sai
pham trong cong téc, han ché dén mirc thap nhat viéc lang phi ciing nhu rii ro trong hoat
d6ng san xuat kinh doanh.

6. KET LUAN

Trong thoi gian téi Ngoé Han s& tiép tuc phdt trién theo hudng ldy san pham chu luc cua
cong ty 1am huéng phat trién trong tm chién lugc, gilt vimg uy tin va vi thé cia thuong
hi€u hang dau Viét Nam vé linh vuc san xuét day dién tu. bé dat dugc muc tiéu nay, trong
nam 2012 Ngd Han tiép tuc tap trung vao viéc xay dung thuong hiu, lién tuc ddi méi va bd
sung danh muc san pham, khong ngimg cai tién chat luong san pham dé dap tmg dugc nhu
cAu ngdy cang cao cua thi truong. Bén canh d6, Cong ty ciing chd trong tip trung vao viéc
khai thdc nang luc quan tri hé thdng bang cdch ting cudng ning luc cong nghé va nang cao
hiéu qua ngudn nhan lyc. Xay dung co ché thii lao cho bd mdy quan 1y, gidm sdt diéu hanh
mot cdch hop 1y va tan dung tdi da ngudn luc nay cho su phdt trién bén virng cua cong ty
cling nhu nha dau tu.

Nam 2012 dugc nhan dinh tiép tuc con nhiéu khé khin va théch thec, tuy nhién véi nhitng
chién lugc kinh doanh, quan 1y dai han huéng t6i sy phat trién bén viing, chiing tdi tin tudng
Ng6 Han s€ tiép tuc gat hai duoc thanh cong, dat duoc chi ti€u doanh thu va 1gi nhuan dé ra.

Tran trong.
Tp.HCM, ngay 12 thang 04 nam 2012.
TM. HQI PONG QUAN TRI
CHU TICH
(Pi ky)
NGO THI THONG
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IV. BAO CAO CUA BAN TONG GIAM POC
1. Bao cao tinh hinh tai chinh

1.1 Bao cao tinh hinh kinh doanh nam 2011:

a.  San lwong ban hang:

Loai day (tin) 2010 2011 KH 2011 22%11})/ Ki?;(l)/ll
Day dong trin 1,482 1,318 2,401 89% 55%
Day dong trdng men 2,957 3,125 3,535 106% 88%
Day dong dep 1,066 968 1,352 91% 72%
Busbar 187 596 400 319% 149%
Day nhom 252 286 303 113% 94%

Téng cong 5,944 6,293 7,991 106 % 79 %

- Tong san lugng diy ban nam 2011 dat 6.293 tan, bang 79% ké hoach nam 2011 & ting 6% so
v6i thuc hién nam 2010.

- V& chi tiét san pham, chi c6 dong thanh Busbar ting 219% so véi nam 2010 & vuot 49% ké
hoach san lugng ndm 2011. Cé4c san phém khdc déu chua dat ké hoach san luong dé ra. Riéng

day dong trang men & ddy nhém c6 ting truéng so v6i nam 2010.

b.  San lwgng theo nhém khach hang:

Pong trang men Tong 2010 Ty 1¢ 2010 Tong 2011 Ty162011 | 2011/2010
FDI 849 28.4% 898 28.7% 5.8%
Nha Nuée 939 31.4% 954 30.5% 1.7%

Tu Nhéan 468 15.7% 427 13.7% -8.6%

Xuat Khau 53 1.8% 86 2.7% 61.5%

Ban 1é 649 22.7% 760 24.3% 17.1%
TONG 2,957 100.0% 3,125 100.0% 6%

>  Thi trudng bdn 1¢ va thi trudng xuat khau ting trudng tot trong nam 2011.

>  Thi trudong khach hang tu nhén ting truong 4m 8,6% so véi cing ky cha yéu 1a do khong

canh tranh vé gid ban & phan khic lam quat, bom nudc.

Day Pong Dep Tong 2010 Ty 1€ 2010 Tong 2011 Ty 1€ 2011 2011/2010

375 35.1% 36.8% -5%
Nha Nudc 504 47.3% 462 47.7% -8%
Tu Nhan 177 16.6% 150 15.5% -15%
Xuat Khau 10 1.0% 0 0.0% -100%
TONG 1,066 100.0% 968 100.0% 9%

www.ngohanwire.com
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Toan bd cdc nhém khach hang day dep déu bi tang truéng m vi:

>  Tinh hinh kinh t& kh6 khan, giam sit & cdc du 4n du tu dan dén giam luong mua day
dep lam may bién dp cho céc dy 4n. Bén canh d6 cting c6 truong hop nham han ché rai
ro vé cong ng phai thu trong tinh hinh kinh té kho khan nén chu truong khong ban hang
dbi voi mot s cdc khich hang khéng dam bao vé mat tai chinh.

> Mot sb it khach hang chuyén sang sir dung thir cong nghé nguyén vt liéu méi thay thé

d6 1a ddng 14 va ddng CTC.

1.2 Bio cdo két qua kinh doanh nim 2011:

a. Tém tit két qua kinh doanh:

Chi tiéu Thychign =~ Thychién — K/MHogch | o .~ TH2011/

(Dvt: ty dong) 2010 2011 2011 KH 2011
Doanh thu thuin | 1,215.58 1,395.83 1,546.34 115% 90%
Loi nhudn gop 109.37 115.23 168.62 105% 63%
Téng chi phi 55.16 74.44 81.06 135% 92%
LN truée thué 64.51 53.48 87.56 83% 61%
Lgi nhu4n rong 48.38 44.15 65.67 91% 67%

>  Téng san luong ting 6% nhung gid dong ting cao dan dén doanh thu ting 15% so voi
2010 va dat 90% ké hoach nam.

>  Tuy nhién do gi4 von, tong chi phi ting cao hon nén logi nhuan sau thué giam 9% so véi
2010 va chi dat 67% ké hoach nam.

b. Co céu loi nhuin gop:

2010 2011 |
San lugng (tan) LN Gop (Trd) % San lugng (tan) LN Gop (Trd) %

Day dong tran 1,482 8,900 8% | 1318 | 6,650 6%
Day déng trdng men 2,957 71,649 66% 3,125 64,827 57%
Day dong dep 1,066 22,291 20% 968 21,049 19%
Busbar 187 2,776 3% 596 11,633 10%
Day nhdm 252 7,892 7% 286 9,577 8%
Cathode 1,735 -4,290 -4% 381 -664 -1%

Téng cong 7,679 109,219 |100% 6,674 113,071 [100%

DAy trdng men, diy dep va busbar: Ba nhém san pham c6 ty suit loi nhuan gdp cao nhét, dic biét 1a
nhém day trdang men chiém 57%.

¢.  Hiéu suit sir dung chi phi:

Chi tiéu Nam 2010 Nam 2011  2011-2010 2011/2010

www.ngohanwire.com

12



Pl CONG TY CO PHAN

by NGOHAN o ‘ )
BAO CAO THUONG NIEN 2012

(Dvt: ty dong)

Gi4 von hang ban 1,106 1,281 175 116%
Chi phi ban hang 12,9 8 -4,9 62%
Chi phi quan ly 10,3 16,1 58 156%
Chi phi tai chinh 31,8 50,3 18,5 158%
Doanh thu tai chinh 10 12,6 2,6 126%
Téng chi phi SXKD 1,151 1,368 217 119%
Doanh thu thuin 1,216 1,396 180 115%
Hiéu suét str dung chi phi 1.056 1.020 97 %

Tinh hinh lam phit tang cao, ty gid & l4i suat ngan hang bién dong manh 13 nguyén nhéan chinh lam
cho hiéu sudt sir dung chi phi nam 2011 giam 3% so véi ndm 2010.

d.  Chi phi gia von:

Chi tiéu (Dvt: '000) Nam 2009 Nam 2010 Niam 2011
Doanh thu thuén 1,005,233,707 1,215,584,596 1,395,826,461
Tang truong DTT 19.2% 20.9% 14.8%
Gid von hang ban 892,822,370 1,106,216,120 1,280,593,455
Loi nhuan gop 112,411,337 109,368,476 115,233,007
LN Ggp/ Doanh thu 11.2% 9.0% 8.3%
> Ty suét loi nhuan gop ndm 2011 giam 0.7% so v6i ndm 2010 va giam dén 2.9% so véi
nam 2009.
10,000
8,000

6,000

4,000
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Biéu do: Gid dong binh quan trén san LME véi gid dong b/quan nhép kho

>  Quabiéu d6 thi gid dong nam 2011 ¢4 bién dong phirc tap hon nam 2010, 2009.

»  Trong nam 2011 c6 2 séng giam gid vao thang 2 va gidam manh vao thang 7 da tic dong
lam ting chi phi gid von -> Loi nhuan gop giam so véi nam 2010 & 2009.

e.  Chi phi ban hang:

Chi tiéu (Pvt: ty dong) Nim 2010 Niam 2011 = 2011-2010  2011/2010
Chi phi ban hang 12.92 8.00 (4.91) 62%
Chi phi nhan vién 1.93 2.74 0.81 142%
Chi phi hoat dong 432 4.44 0.13 103%
Chi phi chiét khdu ban hang 6.67 0.82 (5.85) 12%
Doanh thu thuén 1,215.58 1,395.83 180.24 115%
CP ban hang/Doanh thu 1.06 % 0.57 %

>  Chi phi ban hang giam 4,91 ty dong chu yéu do chi phi chiét khau ban hang giam 5,85 ty
so v6i nam 2010.

f.  Chi phi quan ly:

Chi tiéu (dvt: ty dong) Nam 2010 Niam 2011 2011-2010  2011/2010
Chi phi quan ly 10 16 5.51 153%
Chi phi nhan vién quan ly 3 5 1.18 135%
Chi phi hoat dong 7 11 4.33 162%
Doanh thu thuin 1,216 1,396 180.24 115%
CPQL/Doanh thu thuin 0.85% 1.14%

>  Chi phi quan 1y nam 2011 ting 5,51 ty dong, cha yéu 1a do chi phi hoat dong ting 1én
4,33 ty ddng, trong d6 chi phi ngan hang 14 3,7 ty dong.

>  Nhu vy thuc chét chi phi quan 1y chi ting 1,81 ty déng, twong tng ting 18,1%.
g.  Chi phi tai chinh:

(D‘Shtl »tl;gn g) Nam 2010 Nam 2011 2011-2010 2011/2010
___Wvietydong) | LTRSS

Chi phi tai chinh 31.90 50.25 28.41 230%
Chi phi ldi vay 14.45 17.61 3.16 122%
Chi phi tai chinh khdc 17.45 32.64 15.19 187%
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Doanh thu tai chinh 10.05 12.56 2.51 125%
Chi phi tai chinh rong 21.85 37.69 15.84 172%

Chi phi tai chinh ting 81% so véi nim 2010, chii yéu do:

> Lai suat ngan hang ting 1am Chi phi 13i vay ting 3.16 ty déng tuwong tng ting 22% so

v&i nam 2010.

> Ty gid bién dong & kho khan trong viée vay Usd tai trg hoat dong nhap khau lam Chi
phi chénh 1éch ty gid ting 15.19 ty déng tuong tng ting 87% so v4i nam 2010.

h. Tinh hinh dau tw TSCP nim 2011:
Piau tu TSCP niam 2011 Nguyén gia
My phat dién Cummins 2,610,663,501 2/2011
M4y trang men 4,177,842,027 4/2011
Xe Huyndai Mightry 473,836,363 9/2011
X4y dung nha xudng méi 9,780,489,418 12/2011
Xe Ford Everest 4x2 AT 755,817,273 1/2011
Quyén str dung dat 14,685,060,000 6/2011
TONG CONG 32,483,708,582
i. Chi phi Iwong, thwéng:
Chi tiéu 2009 2010 2011
Chi phi lvong (ty dong) 12,3 14,0 19,5
Ty 1é ting 13% 39%
SO lugng nhén vién (nguoi) 179 219 229
Lbq ddng/ngudi/thang 4,317,204 4,926,982 6,084,217
Ty 1é ting 14% 23.5%
Niim Lanh dao Quan Iy NV, CN | Téng |
(Dvt: 000) Nhansw Lwong Nhansy Lwong Nhan su \ Luong \ Nhan 51_1" Lurong
2010 7 236,950 17 165,860 | 195 | 594,169 | 219 | 996,979
2011 7 255,483 21 256,360 | 201 | 824247 | 229 |1,336,090
2011-2010 0 18,533 4 90,500 6 230,078 10 | 339,111
2011/2010 7.8% 23% 54.5% 3% 387% | 4.5% 34%
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Can ctr theo Nghi Quyét HDQT dugc DPHPCP thong qua trong ndm 2011, muc thudng hoat dong
nam 2011 duoc trich 2% trén loi nhuén sau thué. Chi phi thuong nim 2011 khéng bao gdm quy
lvong thang 13.

Thudng hoat dong nam 2011 (trich 2% LNST 44,15 ty nam 2011): 883,000,000 dong.
Phén b6 thuéng nam 2011:

>  Thudng hoat dong duoc phan b cho tit ca CB CNV chinh thirc cia Cong ty dua trén
thu nhap thyc té (khong bao gdm CB CNV nhén viéc trong nim 2011).

>  Nhu vy tong quy luong thang 13 va thuong hoat dong da chi thuc té : 2,237,887,350
ddng (bao gdbm quy lwong thang 13 va quy thudng hoat dong nam 2011).
j.  Thilao HPQT - BKS & Chia cb tirc nim 2011:

»  Thulao HPQT - BKS:

Thit lao | 2011 |
HDQT 96,000,000
BKS 36,000,000
Téng cong 132,000,000

>  Chi c6 tirc ndm 2011: Theo nghi quyét DPHCD niam 2011, chi trd c¢b tic nam 2011 1a
20%. HPQT dy kién chia c6 tirc ndm 2011 nhu sau:

e (Cotirclan 1: 10% bang tién vao thing 20/06/2012
e (6 tirc 14n 2: 10% bang tién vao thang 12/2012
1.3 Tinh hinh tai sin:

DIEN GIAI MA 31/12/2010 30/12/2011

A. TSLP & PT ngin han 100 673,169,815 568,062,196
L. Tién va trong duwong tién 110 20,441,887 22,072,363
I1. Céc khoan phai thu 130 242,346,197 187,322,294
IV. Hang ton kho 140 379,955,134 347,320,398
B. Tai sén ¢ dinh va diu tw dai han 200 70,000,127 100,825,807
L. Tai san cb dinh 220 65,522,717 95,620,053
TONG TAI SAN 270 743,169,942 668,888,003

A. No phii tra 300 486,084,042 379,127,902
I. No ngén han 310 484,922,718 370,884,649
II. No va vay dai han 330 1,161,324 8,243,253
B. Ngudn vén CSH 400 257,085,900 289,760,101
L. Ngudn vén chu s¢ hitu 410 229,506,273 229,506,273
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II. Loi nhuén chua phan phbi 420 27,579,626 60,253,827
TONG NGUON VON 440 743,169,942 668,888.003

Téng tai san nam 2011 dat 668,89 ty dong, giam 10% so véi cung ky ndm 2010. Tong tai
san giam chu yéu do:

>  Téng gid tri hang t6n kho nam 2011 giam 32,6 ty so véi nam 2010 (twong dwong giam
9%), ton kho giam chu yéu 12 do giam duoc tong tri gid cia tong nguyén liéu chinh ton
kho va nguyén li€u dang di trén duong.

»  Cac khoan phai thu giam 55,02 ty so v&i nam 2010 (twong duong giam 23%), do cOng ty
chu dong thu hdi céng ng nham ting vong quay von luu dong va giam ng vay ngin
hang.

>  No ngin han giam 114,04 ty so véi nam 2010 (twong duong giam 24%), do tinh hinh 13i
suat tang cao va ty gid bién dong tang lién tuc nén cong ty chii dong giam no vay nhim
gidm chi phi tai chinh. .
2. Céc bién phap quan tri ndi bat trong nim 2011:
2.1  Quian tri gia von hang ban:

Gid von hang ban ludn chiém trén 90% doanh thu ctia Cong ty, vi vay viéc quan tri gid dong
cathode ddu vao ¢ y nghia dic biét quan trong trong hoat dong san xuat kinh doanh cia
Ngd Han.
Cuing véi da phuc hoi kinh té toan cau nim 2011, gia ting nhu cau san suat va sy gia ting
manh mé& nhu ciu ddng cathode ctia Trung Qudc da khién gid ddng c6 nhitng dién bién vo
cuing phire tap. Trong ndm 2011, gid ddng Cathode bién dong véi 2 séng giam manh da anh
hudng rat 16n dén gia von hang ban va chinh sach ban hang. Tuy nhién, cong ty da chi dong
quan 1y chit quy trinh san xuat — ban hang nham giam gid tri hang ton kho & muc hop 1y
nham giam rui ro do bién dong gid nguyén lidu.

2.2 Quan trj tai chinh:
Ngudn nguyén vat liéu phan 16n phu thudc vao ngudn nhap khau va chiu anh huong rat 1on
tir su trugt gid cua VND trong thoi gian qua. Vi vdy, cong ty thuc hién céc bién phdp thu hdi
cong ng khach hang nham giam cong ng phai thu, giam du ng vay ngan han bang USD
nham giam thiéu rii ro do truot gid VND.

3. K¢ hoach kinh doanh niam 2012:

Cian ctr vao két qua hoat dong san xuét kinh doanh ndm 2011 va du bdo tinh hinh thi truong
nam 2012, HPQT va Ban lanh dao d3 manh dan dé ra ké hoach san kinh doanh nam 2012
nhu sau:

3.1 Ké&hoach vé sin lwgng ban:
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Pl CONG TY CO PHAN

by NGOHAN

BAO CAO THUONG NIEN 2012
Chi tiéu (Pvt: tAn) 2011 : K€ hoach 2012
Chi tiéu 2012/2011
Day ddng tran 1,318 1,200 91.05%
Day dong tring men 3,125 4,031 128.99%
Day dong dep 968 1,203 124.28%
Busbar 596 783 131.38%
Day nhém 286 320 111.89%
Téng san hrong day 6,293 7,536 119.75%

Tong san lwong ké hoach nim 2012 ting 19.75% so vé&i thuc hién nim 2011. Téng san
luong ké hoach ting trong nam 2012 cha yéu tip trung vao viéc phat trién thi trudng méi,
khach hang méi.

3.2 Kéhoach kinh doanh:

K¢ hoach 2012

Chi tiéu 2012/2011
Doanh thu thuén 1,215.98 1,395.83 1,569.46 112.44%
Gid v6n hang ban 1,106.22 1,280.59 1,418.88 110.80%
Loi nhuin gop 109.76 115.23 150.58 130.67%
LN gop/Doanh thu 9.03% 8.26% 9.59%
Chi phi quan 1y 10.34 16.18 15.69 96.97%
Chi phi b4n hang 12.92 8.00 10.99 137.30%
Chi phi tai chinh 31.90 50.25 49.66 98.83%
LN Truéc thué 64.66 53.48 74.24 138.82%
Thué TNDN 16.13 9.33 18.56
LN Sau thué 48.38 44.15 55.68 126.12%
LNST/Doanh thu 3.99% 3.07% 3.55%
EPS (Vnd/cp) 2,109 1,925 2,426 126.01%

K¢ hoach tai chinh tém tat:
- Tong doanh thu
- Loi nhuén sau thué

: 1,569.46 ty, tdng 12.44% so voi nam 2011.
55.68 ty, tang 26.12% so voi nam 2011.

e —
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a. Kéhoach chi phi:

Nam 2011

KH 2012

2012F - 2011

2012F/2011

Chi phi tai chinh

Chi phi tai chinh rong 319 49.66 17.76 56 %
Chi phi 13i vay 14.45 23.07 8.62 60%
Chi phi ti chinh khic 17.45 26.59 9.14 529%
(zglv E Ty q;;?gl))’/ Nam 2011 KH2012 | 2012F—2011 | 2012E/2011
Chi phi quén Iy 16.18 15.69 (0.16) 99%
Chi phi nhan vién quan 1y 4.56 5.43 0.91 120%
Chi phi hoat dong 11.62 10.25 (1.07) 91%
Doanh thu thuin 1,395.83 1,569.46 173.63 112%
CPQL/Doanh thu thuin 1.16% 1.00%

Chi phi ban hang

Dvt: ty dong)

Nam 2011 KH 2012 2012F -2011 | 2012/2011

Chi phi ban hang 8 10.69 2.69 134%
Chi phi nhén vién 2.74 3.562 0.822 130%
Chi phi hoat dong 4.44 5.028 0.588 113%
Chi phi méi gi6i ban hang 0.82 1.0 0.18 122%
Chi phi marketing - 1.1
Doanh thu thuin 1,395.83 1,569.46 173.63 112%
CP ban hang/Doanh thu 0.57 % 0.68 %

b. K& hoach chi phi lwong 2012:

| Chi tiéu | Nam2011 | KH2012 | 2012F-2011] 2012F/2011
Chi phi lwong 19,505,998,164 | 23,407,197,797 | 3,901,199,633 120%
S6 luong nhan vién (nguoi) 229 254 25 111%
Luong binh quéan (ngudi/thang) 6,084,217 6,826,246 742,029 112%
Chi phi lrong/ DT thuan 1.40% 1.49%

K¢é hoach chi phi lvong nim 2012 ting 20% so véi nam 2011.
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¢.  Kéhoach du tw nim 2012:
» XAy tru so tai Dai Lo Pong Tay:
- Dién tich san: 256 m?*, Gidy phép xdy dung cp 1 ting hdm, 1 tdng limg, 5 ting lau.
Téng dién tich xay dung wdc : 1.838,3 m”.
- Du toén kinh phi xay dung: 8.000.000 d/m2.
- Téng chi phi: 1.838,3 x 8.000.000 d/m2 = 14,71 ty dong.
>  Chi phi dau tu may mdc thiét bi:
- Pau tr mdy dic dong méi: 3,36 ty dong.
- Pau tu mdy busbar size nho: 1,5 ty dong.
Nhu vay tong ké hoach chi phi dau tu trong nam 2012 1a: 19.56 ty dong.

d. Kéhoach phan phéi loi nhuin nim 2012:
>  Kéhoach chia c6 trc ndm 2012 : Ty 1é chia 20%
»  Thit lao HPQT — BKS nam 2012 : 1% Lgi nhuén sau thué nam 2012
»  Chinh sach thuéng nam 2012:

LN sau thué Mirc thuéng
. , 3% LNST nhung khong Toan by CB CNV trong
I Du6i 50 ty vuot qué 1 thang luong Cong ty
Tir 50 ty dén 55,678 ,
2 ty 3% X (LNST - 30 ty) Theo hi¢u qua cong viéc do
T6 b ¢t dinh
3| Trén 55,678 ty 10% x (LNST - 55.7t) | 1ong GP quyetdin

Thudng nim 2012 chwa bao gdm lwong thang 13 theo quy dinh ctia phép luat.

Tran trong./.

CONG TY CO PHAN NGO HAN
TONG GIAM POC
(P ky)
NGO THI THONG

www.ngohanwire.com 20




CONG TY CO PHAN

NGOHAN

BAO CAO THUONG NIEN 2012

V. BAO CAO TAI CHINH KIEM TOAN

1. Y kién cia Kiém toan vién:

KPMG Limited Telephone +34 (8) 3821 3266
10" Floor, Sun Wah Tower Fax +84 (8) 3821 9267
115 Nguyen Hue Stieet Internet  www. Kpmg.com.vn

District 1, Ho Chi Minh City
The Socialist Republic of Vietnarm

BAO CAO KIEM TOAN BOC LAP

Kinh gii cdc C6 dong
Céng ty C6 phan Ngé Han

Pham vi ki€ém todn

Chiing t5i da ki€m todn biang cin d6i k€ todn dinh keém cda Céng ty C§ phan Ngo Han tai
ngay 31 thang 12 nim 2011 va bdo cdo két qua hoat dong kinh doanh, bdo cdo thay d6i vén
chii s hifu va bdo cdo luu chuyén tién 1& cho nim kél thic ciing nghy va cdc thuy€t minh
kém theo dudc Ban Gidm d6c phé duyét phdt hanh vao ngiy 10 thang 3 nim 2012. Céc bde
cdo tai chinh nay thudc trdch nhiém clia Ban Gidm déc Cong ty. Trdch nhiém cida ching t6i
la dua ra y ki€n v& bdo cdo tai chinh nay cin ¢if rén k&l qua kié€m todn ctlia chiing toi.

Ching (61 d4 thuc hién céng viée ki€m todn theo cic Chuidn muc Ki€m todn Viét Nam. Cic
chuin myc nay yéu cu chiing t6i phai lap k& hoach vi thic hién cong viée kiém todn d€ ¢
duge sy ddm bio hdp 1y riing bdo cdo tai chinh khéng chita dung cdc sai sét trong y&u. Cong
viéc kiém todn bao gdm viéc kiém tra, trén cd sG chon mdu, cdc biing chitng xdc minh cho
cdc s8 liéu va thuy&t minh trong bido cdo tai chinh. Céng viée ki€m todn cling bao gom viéce
ddnh gid cdc nguyén tdc k& todn dugce 4p dung va cdac udc tinh trong y&u cliia Ban Gidm ddc,
cling nhr viée ddnh gid cdch trinh biy (6ng quit cia bio cdo ai chinh. Chiing t6i cho riing
cOng viéc kiém todn da dua ra nhitng co s& hgp Iy ¢ lam cin ctf cho y kién ciia ching (6i.

Y kién ki€m todn

Theo y ki€n ciia chiing 16i, bdo cdo tai chinh di phin dnh trung thuc va hgp 1y, rén cdc khia
canh trong y&u, tinh hinh tai chinh clia Cong ty C phian Ngo Han tai ngay 31 thding 12 nim
2011, két qui hoat d6ng kinh doanh va cdc ludng luu chuyén tién té trong nim k&t thiic ciing
ngay, phit hgp véi cdc Chudn mue K& todn Viét Nam, Hé théng K& todn Viét Nam va cdc
quy dinh phdp l§ ¢6 lién quan,

Cong ty TNHH KPMG

Viét Nam

Gidy Chitng nhan PAu wr s6: 011043000345
Biocatkiém todn s&: 10-01-189

L¢ BucPhong
Ching chi kiém todn vién s6 0465/KTV

Pho Téng Gidm déc

Thanh phd Hé Chi Minh, ngay 10 thdng 3 nim 2012
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Bang can doi ké toan.
Céng ty C6 phin Ngé Han
Bang cin doi ké todn ngay 31 thang 12 nim 2011
Mia  Thuyét 31/12/2011 31/12/2010
s0  minh VND VND
TAI SAN
Tai san ngin han 100 568.062.196.465 673.169.814.971
Tién va cdc khodn tuong duong tién 110 3 22.072.363.390 17.523.029.503
Céc khoan phai thu 130 4 187.322.,294.256 245.265.054.540
Phdi thu khdch hang 131 168.869.946.284 231.775.963.757
Tri trudc cho ngudi bdn 132 15.858.521.894 8.334.420.608
Phéi thu khdc 135 3.163.128.650 5.385.870.230
Du phong phdi thu khé doi 139 (569.302.572) (231.200.055)
Hang ton kho 140 5 347.320.398.326 379.955.133.574
Tai san ng'ﬁn han khdc 150 11.347.140.493 30.426.597.354
Chi phi trd trude ngdn han 151 2.195.180.605 1.482.382.594
Thué gi4 tri gia ting duge khdu i 152 8.961.457.626 28.910.014.806
Thué phdi thu Ngan séch Nha nudc 154 8.180.156 31.516.232
Tai sdn ngin han khic 158 182.322.106 2.683.722
Tai sén dai han 200 100.825.806.643 70.000.127.013
Tai san ¢& dinh 220 95.620.052.820 65.522.716.692
Tai sdn ¢6 dinh hitu hinh 221 6 56.870.155.698 59.563.756.748
Nguyén gid 222 157.902.239.505 148.987.154.622
Gid tri hao mon lity ké 223 (101.032.083.807)  '(89.423.397.874)
Tai sdn ¢6 dinh vo hinh 227 ) 15.331.802.250 1.201.092.750
Nguyén gid 228 16.954.389.818 2.269.329.818
Gid tri hao mon liiy k& 229 (1.622.587.568) (1.068.237.068)
X4y dung ¢d bdn d dang 230 8 23.418.094.872 4.757.867.194
Tai san dai han khic 260 5.205.753.823 4.477.410.321
Chi phi trd trude dai han 261 9 5.025.480.820 4.297.137.318
Tai sdn thu€ thu nhip hodn lai 262 180,273.003 180.273.003
T6NG TAI SAN 270 668.888.003.108 743.169.941.984
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Cong ty Cé phin Ngo Han

Bang cAn ddi k& todn ngay 31 thang 12 nim 2011 (ti€p theo)

NGUON VON
NQ PHAI TRA

Ng¢ ngiin han
Vay ngin han
Phai trd ngudi bdn
Ngudi mua ifng trudc
Thué& phii nép Ngin sdch Nha nudc
Phai tra ngudi lao dong
Chi phi phdi tra
Phai trd ndi bd
Phdi trd khdc

N¢ dai han
Vay dai han
Dv phong trg cap thoi viéc

VON CHU SG HUU

Von chi sé hitu
Vén ¢8 phin
C& phiu qu§
Qu¥ khédc thudc von chi sé hitu
Lgi nhudn chua phin phdi

TONG NGUON VON

Ngudi lap:

M

o

Nguyén Thi Hudng
K& todn trudng

Ma

S0

300

310
311
312
313
314
315
316
317
319

330
334
336

400

410
411
413
419
420

440

Thuyét
minh

10

13
14

15

16
16

31/12/2011
VND

379.127.902.401

370.884.649.042
233.891.955.549
97.601.653.790
306.043.616
14.867.629.598
31.622.517
22,179.625.587
6.000.000
2.000.118.435

8.243.253.359
7.098.633.000
1.144.620.359

289.760.100.707

289.760.100.707
229.506.273.435
(127.160.000)
127.160.000
60.253.827.272

31/12/2010
VND

486.084.042.412

484.922.718.053
341.951.523.676
126.007.661.525
202.069.153
9.667.503.703
1.005.511.133
2.605.669.849

3.482.779.0 lt_l
1.161.324.359
1.161 .324.35é
257.085.899.572
257.085.899.572
229.506.273.435

(766.560.000)
766.560.000

27.579.626.137

re

668.888.003.108

743.169.941.984

Téng Gidm doc
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Két qua kinh doanh
Céng ty Co phin Ngo Han

Bdo c40 két qua hoat dong kinh doanh cho niim két thic ngay 31 thang 12 nim 2011

Téng doanh thu
Cdc khodn giam trur
Doanh thu thuin
Gid von hang bidn

Lgi nhuin gop
Doanh thu hoat ddng tai chinh
Chi phi tai chinh
Chi phi bdn hing
Chi phi quan ly doanh nghiép
Loi nhuén thuin tir hoat déng kinh
doanh
K&t qua tif nhitng hoat dong khic
Thu nhéap khdc
Chi phi khdc

L¢i nhuin trude thué

Chi phi thué thu nhip hién hanh

Lgi ich thué thu nhéip hoén lai

Lgi nhuin thudn sau thué

L&i trén cd phi€u

Lii co bdn trén ¢d phiéu
Ngudi lap:

(e

ﬁ/

Nguyen Thi Huong
Ké todn truing

www.ngohanwire.com

Ma Thuyét
s

01
03
10
11
20
21
22

24
25

30

40
31
32

50

51

52

60

70

minh

17

18

19
20

21

22

22

23

2011
VND

1.396.477.495.390

(651.033.959)

2010
VND

1.215.977.838.104

(393.242.108)

1.395.826.461.431

(1.280.593.454.915)

1.215.584.595.996

(1.106.216.120.306)

115.233.006.516
12.558.799.722

(50.253.650.261)
(8.004.463.991)

109.368.475.690 ..
10.053.049.229
(31.897.559.922)

(12.918.830.098)

(16.184.755.842) (10.339.486.542)
53.348.936.144 64.265.648.357
139.406.877 243.993.562
(8.177.877) (4.217.073)
53.480.165.144 64.505.424.846

(9.330.650.337)

(16.126.356.213)

44.149.514.807

48.379.068.633

2.109

ong Gidm adc
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4. Bao cao lwu chuyén tién té

Cong ty C6 phin Ngo Han
Bio cio luu chuyén tién té cho niim két thic ngay 31 théang 12 nam 2011

Ma Thuyét 2011 2010
s6  minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

L¢i nhudn trude thué 01 53.480.165.144 64.505.424.846
Piéu chinh cho cdc khoan
Kh&u hao va phén bd 02 16.707.195.446 12.726.345.719
Dy phong 03 438.102.517 58.357.633
(L&i)/15 chénh l&ch ty gid chua
thu'c hién 04 (2.183.069.477) 2.189.956.121
Thu nhap lai tién gui 05 (1.360.533.968) (4.220.358.401)
Chi phi 13i vay 06 17.611.611.555 11.467.202.369 ,
Thu t thanh 1§ tai sdn ¢d dinh 07 . (50.000.000)
L¢i nhuin hoat dong kinh doanh
mtde kg thay 46 vGn it domg.~ °8 84.693.471.217 86.676.928.287
Bién dong cic khodn phdi thu va
tal sdn ngdn han khdc 09 76.684.114.628 (119.627.345.138)

Bi€n dong hiang t6n kho 09 32.634.735.248

Bién ddng cdc khodn phai trd va

(199.114.730.818)

ng phai tra khdc 10 (11.162.340.561) 66.589.078.492

182.849.980.532 (165.476.069.177)
Lai vay da trd 11 (16.906.352.631) (11.965.577.310)
Thué thu nhip da ndp 12 (2.966.965.398) (23.194.818.420)

Tién thudn thu tit/(chi cho) hoat déng 20

kinh doanh

162.976.662.503

(200.636.464.907)
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Cong ty C6 phian Ngé Han

B4o cdo Iuu chuyén tién té cho niim k&t thiic ngay 31 thang 12 nam 2011 (ti€p theo)

Mia Thuyct 2011
s6  minh VND

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Chi mua tai sdn c8 dinh va tii sdn

2010
VND

(10.891.349.318)

50.000.000
4.220.358.401

dai han khdc 21 {47.532.875.076)
Thu ti thanh 1y &i sdn ¢@ dinh 22 -
Thu 1ai tién gui 27 1.360.533.968
Tién thuin chi cho hoat dong diutu 30 (46.172.341.108)

(6.620.990.917)

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1.112.824.355.162

(944.766.347.697)
(34.795.923.144)

133.262.084.321

(73.995.371.503)

91.518.401.006

Thu tir vay ngin han va dai han 33 1.160.965.629.296
Chi trd ng géc vay 34 (1.260.526.850.020)
Chi trd c8 titc 36 (12.855.930.000)
T:en tl’\ll:lﬁn)(chl cho)/thu tir hoat 40 (112.417.150.724)
dong tai chinh
Luu chuyén tién thudn trong nim 50 4.387.170.671
Tien va cdc khioan tuong duong dau 60 17.523.029.503
nim
Anh hudng cta thay déi ty gis hoi
dodi doi véi ti€n va cdc khodn 61 162.163.216
tuong duong tién
Tién va cdc khoan tuong dudng cudi 70 3 22.072.363.390

17.523.029.503

nam

Ngudi lap:
YA
Nguyén Thi Huong = \; Ngd Ftit Thong
Kétodn trudng Tong Gidam doc
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VI. BAO CAO CUA BAN KIEM SOAT

Can ctr Luat Doanh nghiép va Piéu 1é t6 chtrc va hoat dong cua Cong ty cd phan Ngb
Han quy dinh vé chtic ning nhiém vu ctia Ban kiém soat.

Nam 2011, Ban Kiém sodt Cong ty da trién khai thuc hién nhiém vu va xin bdo céo trudc
Dai hoi ddng c6 dong nhirng ndi dung sau:

1. Hoat dong ciia Ban Kiém Soat

Ban Kiém Soét da chi trong dén nhitng hoat dong gidm sat, kiém tra trén mot sb linh vuc

sau:

— Gidm sat hoat dong cuia Hoi Pong Quan Tri, Piéu hanh ctia Ban Tong Gidm dbc va Bo
mdy quan 1y Cong ty trong sudt nién do lién quan dén viéc thuc hién cic ké hoach tai
chinh va ké hoach hoat dong ctia nam 2011 da duoc DPai Hbi Co Pong thong qua.

— Pinh gid cdc quy trinh trong yéu ctia Cong ty, truc tiép 1am viéc v6i Ban lanh dao, diéu
hanh cdc don vi trong Cong ty nhdm phat hién nhiing rui ro tiém tang hodc nhing thiéu
sét, tir d6 dé xuét nhitng kién nghi giai phdp phtt hop cho ban lanh dao, diéu hanh Céng ty.

2. Cong tac diéu hanh, quin Iy cong ty:

Hdi dong quan tri: :

—  Céc hoat dong cia HDQT nam 2011 da tuan tha Diéu 18 t6 chic va hoat dong ctia Cong
ty cling nhu céc qui dinh cua phdp luat hién hanh. HDQT da hoat dong tich cuc, nang
dong ndm bat tinh hinh kip thoi dé ra nhitng giai phap khiac phuc nhimng bién dong bat
loi trong qué trinh SXKD va khai thac nhitng co hoi thuan lgi dau tu phat trién hi¢u qua.
Cic quyét dinh cia HPQT déu mang tinh tip trung va ¢ su thong nhit cao.

— Céc chu truong, quyét dinh cia HPQT: Viée t6 chirc diéu hanh chién lugc phit trién
SXKD cua Cong ty déu thuc hién trén co s& muc tiéu da duoc Dai hoi déng ) dong
thong qua. Phuong dn ddu tu va du 4n dau tu co ban thyc hién ding quy trinh dau tu va
Diéu 1é Cong ty quy dinh; cdc giai phap vé thi truong, tiép thi va céng nghé thuc hién
dam bao tinh nguyén tic va mang lai hiéu qua.

b. Téng giam doc va by may quan ly:

Cidc hoat dong cua Coéng ty dd dugc Ban Tong gidm dbc diéu hanh va bd mdy quan ly,

gitip viéc trién khai trén co sé Nghi quyét, quyét dinh cia HDQT va Piéu 1é Cong ty.

— Ban Tdng Gidgm dbc da trién khai thuc hién ddy du cdc Quyét dinh, Nghi quyét cua
HDPQT va thuc hién tdt cdc quyén han va nhiém vu khic theo ding diéu 18 Cong ty va
phép luat quy dinh.

— Cong tic quan ly, diéu hanh Céng ty va hoat dong SXKD cua cdc don vi thanh vién da
¢6 budc chuyén bién tich cuc, nhay bén ning dong hon trong du bdo va xay dung chién
luge phat trién SXKD, tai chinh trén co s& tudn thu cdc quy ché, quy dinh ctia Cong ty
va phdp luat hién hanh.

Nim 2011, tru6e nhitng bién dong phirc tap ciia tinh hinh tai chinh thé gi6i va trong nudc,

HPQT va Ban Tong Gidm dbc Cong ty c6 su nhay bén, chu dong xur 1y trudc nhimng dién
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bién bt loi va khai thdc thoi co thun loi; van dung kip thoi, hop 1y céc chinh séch cua

Pang va Nha nuéc dé dé ra nhitng giai phdp phtt hop trong qud trinh lanh dao, diéu hanh;

phat huy hiéu qua cdc ngudn luc cho sy phat trién ciia Cong ty.

Tinh hinh hoat dong SXKD va tai chinh nam 2011:

Trén co s& bdo céo tai chinh hgp nhit nim 2011 do Ban Tong Gidm ddc Cong ty lap,

Bdo cdo kiém todn cua Cong Ty Kiém Toidn KPMG, Ban Kiém Sodt di tham dinh va

théng nhit xdc nhan:

— Viéc ghi chép, luu trlr chung tu va lap s6 sdch ké toan duoc thuc hién didng quy dinh.

— Béo cdo tai chinh hop nhat cho nam tai chinh két thic ngay 31/12/2011 da trinh bay
trung thyc va hop 1y tinh hinh tai chinh ciia Céng ty c¢6 phan Ngé Han; phit hop voi
Chuan myc ké todn Viét Nam va cdc quy dinh hién hanh.

Mot s6 chi tiéu chinh vé tinh hinh hoat dong Céong ty nam 2011:

V& tinh hinh tai chinh:

(PVT: ddng)
DIEN GIAI ‘ MA 31/12/2010 30/12/2011

A. TSLD & DT ngin han 100 673,169,815 568,062,196
B. Tai san c6 dinh va dau tu dai han 200 70,000,127 100,825,807
TONG TAI SAN 270 743,169,942 668,888,003

A. No phai tra 300 486,084,042 379,127,902
B. Nguon von CSH 400 257,085,900 289,760,101
TONG NGUON VON 440 743,169,942 668,888.003

h Vé két qua kinh doanh:

Chi tiéu Thuc hién = Thuwe hién K/Hoach TH 2011/
(Dvt: ty ddng) 2010 2011 2011 201172010 KH 2011
Doanh thu thuén 1,215.58 1,395.83 1,546.34 115% 90 %
Loi nhuan gop 109.37 115.23 168.62 105% 68%
Tong chi phi 55.16 74.44 81.06 135% 92%
LN trude thué 64.51 53.48 87.56 83% 61%
Lgi nhuin rong 48.38 44.15 65.67 91% 67 %

—  Doanh thu nim 2011 dat 1,395.83 ty dong, hoan thanh 90% KH niam va ting 15% so vdi
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nam 2010.
— LNST dat 44.15 ty dong, hoan thanh 67% ké hoach 2011 va giam 9% so véi 2010.
— L co ban trén c6 phiéu (Eps): 1.925 d6ng/co phan .

Theo Phuong 4n HDQT trinh Dai hoi quyét dinh thi mirc ¢d tirc cho nam 2011 1a 20%
(2 000d/1CP), 10% s& tam ung trong thang 6.2012, 10% con lai s€ chia trong nam 2012.

4. Nhan xét va kién nghi:

a. Két qua SXKD Coéng ty nim 2011, di phan anh sy phat trién an toan, bén virng va
tuan thi ding phap luét; phit hop co ché thi trwong va tinh hinh thue té Cong ty.

b. Tir nhitng danh gia va nhan dinh trén Ban Kiém Soat dé nghi Pai hdi dong c6 dong
thong qua:
—  Bdo céo tinh hinh hoat dong, két qua kinh doanh va phuong 4n phan phdi loi nhuan nim
2011 ctia Cong ty da trinh trudc Pai hoi.
—  Kéhoach SXKD va Phuong 4n phéan phéi lgi nhuén nim 2012.

c. Ban Kiém Soat dé nghi Hoi dong quan tri va Ban quan Iy, diéu hanh Céng ty:
—  Cic quy ché, quy trinh quan 1y va diéu hanh Cong ty can thudng xuyén cing c¢b va hoan
thién trén cd s& cac quy dinh hién hanh ctua phép luat nha nudc.
—  Tiép tuc ning cao ning luc hoat ddng ciia cdc phong ban Cong ty; hoan chinh co ché, dua
h¢ thong kiém soét ndi bo hoat dong hi¢u qua nham dam bdo sy tudn thu cic quy dinh, gidm
thiéu sai sét, nguy co rui ro ti€ém an trong kinh doanh; khuyén khich nang cao hiéu qua hoat
dong va thiét 1ap dugc quy trinh quan ly trong Cong ty.
—  Ting cuong cong tic quan 1y va diéu hanh cdc dy 4n dau tu.
—  Trong méi trudng kinh té hoi nhdp siu rong, tinh hinh tai chinh trong nudc va thé gidi c6
nhiéu bién dong. HPQT va Ban diéu hanh can danh gia, xay dung chién lugc phat trién
ngudn nhan lyc, nang cao nang luc hé thong quan ly nham ddp ung yéu cau, phu hop
v6i tinh hinh thyc t€ , dua Cong ty vugt qua moi tr¢ lyc va phét trién bén viing.

S. Phwong huwéng hoat dong nam 2012 cia BKS:
—  Thuyc hién diy da chirc ning nhiém vu ciia Ban Kiém séat quy dinh tai Diéu 16 Cong ty
va Phap luat Nha nudc.
—  Trién khai cong tac kiém tra, gidm sat dinh ky theo Piéu 1¢ hodc dot xuit néu can thiét.
—  Tham gia v6i Ban diéu hanh Cong ty nhdm ning cao hiéu qua cong tic kiém séat ndi
bo va quy trinh quan ly trong Cong ty.

T/M BAN KIEM SOAT
TRUONG BAN

(P ky)
NGUYEN PONG HAI

www.ngohanwire.com 29




Pl CONG TY CO PHAN

ey NGOHAN S , .
BAO CAO THUONG NIEN 2012

VI. NGUON NHAN LUC

Ngay tir nhitng ngay dau thanh 1ap, véi muc tiéu trd thanh mot trong nam cong ty hang dau khu vuc
Pong Nam A vé san xuat ddy dién tir, Ong Nguyén Vin Sung — nguoi séng 14p cong ty da dit nhan
t6 con nguoi 1én hang dau. Ong da rat chd trong dén cong tic tuyén chon, dao tao va phat trién
ngudn nhan lyc du “tdm va tdm” dé ciing lanh dao Ngdé Han 6n dinh, phat trién dot pha khong
ngimg trong subt 20 nim qua. Ong da truc tiép Iya chon va tuyén dung nhitng nhan t6 xuét sic tir
cdc truong dai hoc ndi tiéng dé hun luyén dao tao thuc té vé k¥ thuat nghiép vu chuyén mon va
kha ning quan 1y diéu hanh, ciing nhu ¢6 nhiéu chinh sich dé thu hit ngudn nhén lyc gioi va di c6
day du kinh nghiém tir bén ngoai. Pén nay, Ngé Han di s¢ hitu mot doi ngii 1anh dao tré, ning dong
va du nang luc dé diéu hanh, ké thira sy nghiép 1anh dao tai Ng6 Han ¢ tam cao m&i va né da that
su tré thanh mot yéu t cbt 161 tao nén gia tri vuot trdi cia Ngé Han.

Su 16n manh cua Ng6é Han nhu hdm nay khong thé khong nhiac dén Ba Ngo Thi Thong — dong sdng
lap Cong ty C6 phan Ngo Han, hién dang giit chic vu Chu tich HDQT Céng ty. Ba Thong duoc
biét dén nhu 12 mot chuyén gia hang dau trong linh vuc kinh doanh nguyén liéu dong va ddy dién
tir. Ba Thong di cling v6i cc cong su cua minh lanh dao didu hanh Cong ty vuot qua rat nhidu khé
khan thach thirc ké tir khi Ba chinh thire tiép quan cong ty trén vai trd Chu tich HDQT vao cubi
nam 2006, cu thé 12 Ba di nhanh chéng dua ra cdc quyét dinh nhiam han ché dén murc thap nhét céc
rti ro do hau qua cua cudc khung hoang kinh té toan cau tao ra va két qua 1a dd duy tri duoc loi
nhuan trong nam 2008 trong khi cdc cong ty ciing nganh hang, dbi thu canh tranh phai génh chiu
hau qua niang né 1én dén hang trim ty dong, dic biét 1a Ba d3 lanh dao con thuyén Ngd Han thuc
hién dat duoc khoan 43,5 ty lgi nhuan sau thué trong nam 2009, vuot gﬁn 100% so véi ké hoach
ban dau duoc HPQT théng qua tir ddu nam 2009 1a 22 ty dong trong diéu kién tinh hinh kinh té vi
md ciia Viét Nam c6 rat nhiéu nhitng bién dong bat loi cho Ngd Han nhu tinh trang ty gid héi dodi
khong 6n dinh, lién tuc ting cao va tinh trang ton tai 2 ty gid da giy thiét hai rat 16n cho Ngb Han

.. Va Ba di khang dinh rang dé dat duoc nhitng két qua nhu vay ciing chinh 13 nhd vao mét tap thé
lanh dao tré, nang dong va day nhiét huyét ma hién nay Ngbd Han dang sé hitu.

Bén canh d6, voi chién luge “ban bot mot phén dé phat trién hon” cta nguoi sdng 14p nén Ngd Han
da som tiép can dugc ngudn von, dic biét 1a tiép can dugc cdc phuong phap va k§ ning quan tri tién
tién trén thé giéi tr quy dau tuw 16n nhu Mekong Enterprise Fund, Mekong Enterprise Fund
I,....Diéu nay da gitp céc nha ldnh dao diéu hanh ciia Ngd Han b sung kién thirc va kinh nghiém
trong cong tic quan trj doanh nghiép dé gép phan giip Ngé Han khong nging gia ting gid tri,
khéng dinh dugc vi thé hang dau cta minh tai thi trudng trong nudc va khu vuc.

Ngd Han hién dang c¢6 229 can b cong nhan vién, trong dé c¢6 7 ngudi ¢ trinh do sau dai hoc, 25
ngudi c6 trinh do dai hoc, 62 ngudi ¢6 trinh do cao dang va trung cap, con lai 1a nhitng céng nhin
k¥ thuat lanh nghé da gin bé 1au nam tai cong ty. Mdi can bd nhan vién phu trach mot linh vuc
chuyén mén khéc nhau, duoc phin cong phin nhiém va giao quyén han cy thé dé chu dong phat
huy ndng luc nham hoan thanh t5t nhit pham vi nhi¢m vu dugc giao.
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1. Co céu to chirc va Bé may quan Iy

BAN KIEM SOAT

DAI DIEN LANH DAO VE HE
THONG

DAI HOI PONG CO DONG

HQOI BONG QUAN TRI

TONG GIAM DOC

PHO TONG GIAM BOC
SAN XUAT & KY THUAT

San xuét

Ky thuat

Thi nghiém

Quan ly chét lvong

Nghién ctru & Phat trién san
pham

PHO TONG GIAM POC

TAI CHINH, KINH DOANH &
PAU TU

Kinh doanh

Phuc vu ban hang & kho van
Tai chinh ké toan

Quan hé dau tw

Céng nghé théng tin

Hanh chinh & nhan sw

KE HOACH VAT TU
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2. Cac thanh vién trong ban diéu hanh
2.1 Hgi dong quan tri
«» Ba Ngo6 Thi Thong — Chu tich HDQT
Chitrc vu: Chu tich Hoi déng Quan tri kiém Téng gidm dbe
Trinh d chuyén mon: DPai hoc Tai chinh Ké toan

Qua trinh cong tic:

- Tur 01/ 2006 - nay Chu tich HDQT Cong ty Cb phan Ngo Han
- Trudce 01/ 2006 C6 dong sang 1ap Cong ty Co phan Ngb Han
Pai dién: 0cd phﬁn
C4 nhan: 5.826.743 c6 phan
Nhirng nguoi c6 lién quan: Nguyén Vii Duong (con): 2.216.709

Nguyén Vin Vil Lugng (con): 1.497.776

X/
°

Ong Nguyén Anh Tuin - TV HPQT

Chtre vu: Thanh vién Hoi dong Quan trj kiém Phé Tong giam dbc Tai chinh — Kinh
doanh — Pau tu
Trinh d6 chuyén mon: Thac si Quan tri Kinh doanh quéc té.

Qua trinh cong tic:

- Tlr 2005 - nay Gidm dbc Tai chinh - Quan tri - Quan hé dau
tu CTCP Ngb Han
- 2002-2005: Ph6 Gidm doc Chi nhanh - Cty Binh Tién
(Biti's)
- 2000-2002: K& todn vién - SGE-Schiendler JV Co.,
Pai dién: 0cd phﬁn
C4 nhan: 9.099 c6 phan

< Ong Huynh Quéc Thai - TV HPQT

Chtrc vu: Thanh vién Hoi dong Quan tri kiém Phé Tong gidm déc K thuat — San
Xudt

Trinh d chuyén mon: K¥ su Di¢n - Pién tu.

Qua trinh cong tac:

- Tur 02/ 1998 - nay Giam dbc San xuat Cty C6 phan Ngd Han
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bai dién:

Ca nhan:

0 c¢6 phan
18.179 ¢6 phan

% Ong Nguyén Khanh Linh - TV HPQT

Chtre vu: Thanh vién HDQT Cong ty C6 phan Ngo Han

Trinh d chuyén mon:
Qua trinh cong tic:
- T 2007 - nay
- Tt 2006 - 2007

- Tt 2002 - 2006
- Tu 2001 - 2003
- Tt 1998 - 1999
Pai dién:
C4 nhan:

Loi ich lién quan doi véi cong ty

Cao hoc Tai chinh Ngan hang.

Tong Gidm Péc CTCP Quan 1§ Quy Ban Viét

Chuyeén vién Ngan hang phat trién nha Pdng
Bang S6ng Cuu Long
Giang vién Dai Hoc Ngan Hang HCM

CFO Cty CP Dau Nhét Vilube
Citibank HCM

2.272.339 ¢6 phan

0 ¢ phan

Pai dién phﬁn von g6p cua Qu¥y Ban Viét.

< Ong Nguyén Huy Hiung - TV HPQT

Chtrc vu: Thanh vién Hoi déng Quan tri CTCP Ng6 Han

Trinh d6 chuyén mon:
Qua trinh cong tic:

- T 1995 - nay

- Tur 1990 - 1994

Pai dién:
Ca nhan:

Loi ich lién quan doi véi cong ty

2.2  Ban diéu hanh

Pai hoc Tai chinh Tin dung

Cong tdc tai chi nhanh Ngan hang Pau tu va
Phat trién TP .H6 Chi Minh
CoOng t4c tai ngan hang nha nudc tinh An

Giang .

2.499.573 ¢6 phan (NH Pau tu Phat trién VN)
0 c¢6 phan

Do NH Dau tu Phit trién VN dé cir

< Ong Pham Thanh Quang - Giam ddc Ké hoach vat tw

Trinh 6 chuyén mon:
Qua trinh cong tic:

Tu 2007 - nay

Ctr nhan Ngoai thuong

Gidm dbc Ké hoach Vit tu Cty C6 phan Ngb
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Han
2004-2007: Trudng phong Kinh doanh-Hanwha
Corporation HCMC
2003-2004: Trudng phong Kinh doanh- New Asia
Engineering& Trading Pte.,Ltd
1996-2002: Truong van phong Marubeni HCM —
Marubeni Corporation
Pbai dién: 0cb phﬁn
C4 nhan: 9.179 ¢6 phan

< Ong Hd Thanh Tam — Giam déc chét lwgng

Trinh d chuyén mon: Thac si Quan tri Kinh doanh.

Qua trinh cong tic:

1997-1998: K¥ su dién - Saigon Engineering Company
(SGE)
1998-2005: K¥ su truong — Phong K¥ thuat quy trinh -
Fujitsu Computer Products Viét Nam.
2005-2006: Trudng phong San xuat - RKW-LOTUS Co.,
2006-nay Gidm ddc Chat lugng - Cty C6 phan Ngo
Han.
Pai dién: 0cd phﬁn
C4 nhan: 18.179 cb phan

< Ong Truong Thanh Tuén - Giam dbc kinh doanh

Trinh o chuyén mon: Thac si Quan trj Kinh doanh Quéc té.

Qua trinh cong tic:

2009-nay: Gidm ddc Kinh doanh CTCP Ngo6 Han

2008-2009: Gidm ddc phat trién kinh doanh Kohler khu
vuc phia nam

2007-2008: Dai dién ban hang dy 4n Jotun

2006-2007: Tr¢ 1y Chu tich HPQT - Cty SABECO

2001-2006: Tu van ban hang & Thiét ké cong trinh dién -
Vian phong Cty Asico

1998-2001: K¥ su Bién tai Cty Crown.

- Pai dién: 0cb phﬁn
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- C4 nhén: 18.179 cb phan
2.3 Ban kiém sodt
% Ong Nguyén Pong Hai

Chtrc vu: Truong Ban kiém sodt
Trinh d chuyén mon: Tai chinh, diu tu.
Qua trinh cong tic:

- Tt 2010 - nay: Chuyén vién Quan 1y Danh muyc dau tu — Cty

Quan ly Quy Ban viét.

- Pai dién: 0 c6 phan
- Cé nhan: 0 ¢ phan

< Ba Nguyén Anh Khué

Chirc vu: Thanh vién Ban kiém soét.

Trinh d chuyén mon: Thac si Tai chinh — Ngan hang.

Hién tai 12 Phé phong Ké hoach Téng hop Ngan hang PT&PT VN (BIDV), chi nhdnh
Tp.HCM.

X/
°

Ba Vo Thi Van Anh

Chirc vu: Thanh vién Ban kiém soét
Trinh d6 chuyén mén: Cir nhén kinh té

Hién tai 12 Chuyén vién IR/PR Cong ty C6 phan Ngb Han.

3. Tinh hinh nhan sy
3.1  Sé nhdn vién hay lao dong theo tirng chirc ning hay b phén

- Lanh dao: 07
- Quan ly: 21
- Bén hang, Phuc vy ban hang & phit trién san pham : 38
- Nghiép vu Van phong: 16
- Quan ly chit luong & Thir nghiém: 24
- Lao dong K thuat: 22
- Lao dong San xuét: 82
- Lao dong phd thong: 24

Tong cong: 229

3.2 Chinh sdch déi véi nguwoi lao dong
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S& di Ngd Han c6 duge d6i ngii nhan lyc nhu hién nay thi ngoai cong tic tuyén chon, dao tao va
quy hoach phét trién ngudn nhan lyc, Ngé Han con ¢6 nhiéu chinh sich hip dan dé nguoi lao dong
¢6 nang luc gan b6 1am viée 1au dai tai cong ty, cu thé nhu chinh sdch thudng cd phiéu cho cén bd
quan 1y cip trung cao, chinh séch hd trg mua dat va xdy dung nha ¢ cho cdn bo cong nhan vién 1am
viéc 1au nam, chinh séch dau tu dio tao bdi dudng cén bd quan 1y & cdc khda quan tri nang cao dai
han nhu chuong trinh quén tri cao cép MIB, MBA;...

Tuy nhién, nén tang nhat van 1a chinh séch vé luong thuéng phit hop theo kha ning déng gép cia
mdi ngudi, tao duoc dong luc dé phat huy hiéu qua ning luc ciia mdi can bd nhén vién.

Bdng tém tat che dé lwong béng theo cap bdc hay bdc lwong cho cdc nam 2010, 2011
(bao gom lwong hang nam, tién thuéng hay bat ky cdc tro cap khdc)

2010 71236950 L7 165.860 195 594169 219 496979

OL—r LA Lz 1,336
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20112010 0 1% 333 A

201172010 7.8% 23% 54.5% | 3% 38.7% | 4.5% 34%

-
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VIII. QUAN HE CO PONG

1. Danh sach c6 dong sang lap:
Tén Co dong Pia chi S0 co phan
Ng6 Thi Thong %(1))2.1/{1?1\/]? Chicu Hoang, P.10, Q6. | 5 976 743 | 2539%
Nguyén Vi Duong %%%ﬁév]fy Chicu Hoang, P-10, Q6. | 5 516700 | 9.66%
E%;lgin vanva Isjglrlltn?g,’vzzc;,g sfiscetl(r)lfiz‘grll7Rll,)Australia 1.497.776 6,53%

9.541.228  41,57%

2. Danh sach c6 dong nam giir trén 5% von co phan:

Tén co6 dong

A s oL A 102/1A Ly Chiéu Hoang, P.10,
Ng6 Thi Thong 0.6, TP.HCM 5.826.743 25,4%
Mekong Enterprise Fund . A ..
(dai dién s6 hitu: Chris Mekong Capital Ltd Lau 8, 6 Thdi | - ;5 neg | 20 79
Van Lung, Q.1, TP.HCM
Freund)
Mekong Enterprise Fund II . A e
(dai dién s& hiru: Chris Mekong Capital Lid Lau 8, 6 Thdi | 5 65 930 | ¢ g
Vian Lung, Q.1, TP.HCM
Freund)
nean Hang Dau T va PhAt | mhgp A-Vincom City Tower, 191
 em o ai~ A Ba Tri¢u, Quan Hai Ba Trung, Ha 2.499.573 10,9%
(dai dien sO hiru: Ong NGi
Nguyén Huy Hung) i
Qtiy Ban Viét A A vk
(dai dién 5o hiru: Ong g(l)l'Tllfglzél]\‘da“ 15, 29 Le Duan, 2.272.339 9,9%
Nguyén Khanh Linh) o
X s 102/1A Ly Chiéu Hoang, P.10,
Nguyén Vi Duong Q.6. TP.HCM 2.216.709 9,7%
3 Unit 3F 91-93 Sandown Rd
Nguyén Van Vii Lugng Springvale, Victoria 3171 1.497.776 6,5%
Australia
Téng 21130159 92,1%

TP.HCM, Ngay 16 thang 04 nim 2012.
CONG TY CO PHAN NGO HAN
TONG GIAM POC
(Pa ky)

NGO THI THONG
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