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CONG TY CO PHAN CAO SU PHUOC HOA
“Qué trinh xay d wng va phat tri én”

Phan I. Téng quan v & Cong ty ¢ 6 phan cao su Ph wéc Hoa
1. Lich s# hinh thanh & Nhing s« kién quan treng.

Tién than @a Cong ty laton dién cao su Pindc Hoa, sau ngay Mih Nam hoan toan gi phong,
ddi tén thanh Néng trong Cao su Qéc Doanh Phdc Hoa.

Nam 1982, Céng ty Cao su ®bc Hoaduoc Téng aic Cao su Bt Nam thanhdp vadén ram
1993, Cong ty Cao su Rbc Hoa dugc thanh 4p lai theo qugt dinh $ 142NN/ ngay
04/03/1993 6a Bo trusng Bd Néng nghép & Cdng nghép thuc phim (nay 1a B Néng nghép &
Phét trén néng thon), 1a doanh ngpi nha méc trec thuwye Tap doan Coéng nglp Cao su &t

Nam.

T nam 1993 — 2008, Cong ty Cao suugh Hoa hat dong theo Giy ching nhin diang ky kinh
doanh 6 100966 do 8 Ké hoach —Pau tir tinh S6ng Bé &p ngay 27 thang 03im 1993 va thay
dbi 1an thir hai vao ngay 29 thang 1im 2004 do 8 Ké hoach —Pau tu tinh Binh Drong dip.

Ngay 12 thang 12am 2007, B Noéng nghép va phat tén néng thdn ban hanh aitydinh
399/QP-BNN-DMDN Vvé viéc tién hanh 6 phin héa Cong ty cao su Béc Hoa theo Nghdinh
187/2004/ND-CP ngay 16.11.20041a Chinh ph vé viéc chuyn cong ty Nha aéc thanh cong ty
¢ phan, trongdd Nha nréc gitr ¢d phan chi ptoi trén 50% n diéu lé.

Ngay 26 thang 11am 2007, Bp doan cong nglp cao su G Nam ban hanh qéy dinh $
1194/-CSVN ¢ viéc phé dugt phrong an va chudn cong ty cao su Ridc Hoa thanh cong ty
co phan.

Ngay 28 thang 02am 2008, Cong ty cao su Réc Hoa tén hanhbai hoi c6 déng thanhdp cong
ty cd phan cao su Pinsc Hoa.

Ngay 14 thang 05am 2009, cdng ty & phan cao su Pinvc Hoa Hp hd so niém et tai so giao
dich chrng khoan TPHCM.

Ngay 24 thang 06 am 2009, & giao dch ching khoan TPHCM ban hanh congnv s
1167/SGDHCM-NY ¥ viéc chip thuan nguyén 4c cho cong ty & phin cao su Pinsc Hoa niém
yét tai s& giao dch ching khoan TPHCM.

Ngay 04 thang 08am 2009, & giao dch ching khoan TPHCM ban hanh diydinh $ 87/Qb-
SGDHCM ¢ viéc niém ¥t cd phiéu cong ty 6 phan cao su Pisc Hoa i so giao dch ching
khoan TPHCM wi ma chirng khoén la PHR.
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Ngay 18 thang 08am 2009, cdng ty & phin cao su Pinsc Hoa chinh thc niém t trén & giao
dich chrng khoan TPHCM.

Hién nay, Cong ty & phin Cao su Pinc Hoa hat dong theo Giy ching nhin diang ky kinh
doanh § 4603000509 do®Ké hoach —Pau tr tinh Binh Drong dip ngay 03 thang 03im 2008.
2. Nganh ngt¥é kinh doanh

Theo giy chrng nhin dang ky kinh doanh & 4603000509 do &Ké haach —Pau tr tinh Binh
Duong ¢ip ngay 03 thang 03am 2008, Cong ty&phin Cao su Pinsc Hoa hat dong chinh trong
nhirng linh wrc sau:

« Trong cay cao su;

+ Khai thac, ch bién ma cao su;

« Ban k xing diu;

* Mua ban § cao su;

« Ché bién ¢d cao su;

« Thicong xay ¢ng va sa chira diu duodng, cong trinh giao thdng;

e Xay dung cbng trinh danuhg, céng ngléip;

«  Pau tr xay dng, kinh doanh e s ha ting ky thuat khu cong nghip, aum céng nghiip va khu
dan ar. Kinh doanhdia c, kinh doanh phat #h nha va cac cong trintiath wi du lich khu
cong nghép;

« Dau tu tai chinh.

3. Gigi thiéu vé Cong ty @ phan Cao su Plwéc Hoa

« Tén doanh ngkp: CONG TY CO PHAN CAO SU PHUOC HOA
« Ténténg Anh: PHUOC HOA RUBBER JOINT STOCK COMPANY

o« Tén vit tat: PHURUCO

\

R G

 Logo: PHR
e Truso: Xa Phréc Hoa, Hugn Phu Giao, inh Binh Drong
* Dién thai: 84 - 0650 — 3 657106
+ Fax: 84 — 0650 — 3 657110
*  Website: www.phuruco.vn; www.phuochoa.com.vn
e Email: phuochoarubber@hcm.vnn.vn

+ Giay phép kinh doanh: 84603000509 do &Ké hoach vabau tu tinh Binh Drong cip ngay
03/03/2008.
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Vén diéu lé: 813.000.000.00856ng (trong duong 81.300.000&phin)

4. Nhang danh higu Céng ty Cao su Piagc Hoadat duec trong thei gian qua

“Anh Hung Lao Péng” thoi ky déi méi nam 2005;

“Huan chwong Poc Lap” hang 2 & 3;

“Huan Chwong LaoPong” hang 1 & 2 & 3;

Giai thuong “Sao Vang Qéc Té” nam 1996;

Giai thuong “Sao VangPit Viét” nam 2008;

Biang khen éaBé Thwong mai vé thanh tich xuit khau naim 2004, 2005, 2006, 2007;

5 lan nhan o thi dua dia Chinh Ph ting;

Bo Cong Throng Viét Nam binh chn doanh ngfgip xuit khau uy tin 7 @m lién 2005-2011

Poat Cup vang ISO — Chia khoéa 6i nhap, do By Khoa Hhc Céng Ngk trao;

8 sin ptaim chinhdat tiéu chian hang ndng lamas Viét Nam cfat luong cao va uy tin trong
mai nam 2007, do B Nong Nghép va Phat Tédn Nong Thoén trao gi

Giai thuong “Doanh nghiép Hoi Nhap va Phéat Trién” nam 2008
Giai Bac “Chit lwong quéc gia nim 2009” do Thi tuéng chinh ph trao.

U@ [ coneTY o HAN ca0 SU PHUGC HOA
P
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I duge Thii t inh phi tang
GIAI BAC CHAT LUONG QUOC GIA
i
o

Theo Quy djah 5 62GD TTg ngiy 13 hing 01 i 201
cinThi

Danh héu Anh hung laatong CUp vang Ching ntin “Giai Bac chit luong
ISO 2007 guoc gia ram 2009”
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Phan IIl. Théng diép cha Hdi dong qu an tri.

Nam 2011, Kinh & thé gisi tiép tuc dién bién day kho khin, voi mét loat thach thirc nhr dong
dat va song thn ¢ Nhat, khang haing ny cdng nghiém tmg ti khu wec déng tién chung chau Au;
sic phuc hoi yéu 6t caa rén kinh € My; da ting ctim lai caa cac &n kinh € nhe Trung Quc, An
Do; ty 16 that nghiép, lam phét cao; tinh hinhdbdn chinh ti tai cac nrgc chau Phi va thién tai,...
da tacdong kit loi dén kinh € nuéc ta.

Bén anh dd, kinh € Viét Nam trong Bi canh lam phat ing vot (18,58%),dau tw cong kém
hiéu qua va mt sb Tap doan,don vi kinh # dau tr dan tai, st dung von khéng héu qua,... da din
dén quyét dinh aia Chinh ph vé viéc thec hién chinh séch &h t¢ chit chg, chinh séach tai khoa
that chat, cit giam dau tu cdng, kém ché nhap siéu, ... dong thoi I&i suit ting caodd gay khong it
kho khin cho cac doanh ngip.

Trong i canh khé kHin chungdd, nim 2011, Nganh néng ndii Viét Nam néi chung, nganh
cao su noi riengan dat duoc nhirng thing loi to 16n. Nhy gia ban ing cung s ting tnrong sin
lwong, kim ngich xuit khiu cao su ¢a Viét namdat 3,2 ty USD, cao nht tir truge dén nay.

Riéng cong ty CP cao su it Hoa, rim 2011 c6 niing khé kiin nhr dau mia @o vuon cay
bi phén tring 100% din tich, trong mua e gié be 1am gaydé 24.455 cay cao stinh hinh tém
cip ma xay ra kha nhdu da lamanh hrong dén két qua san xuét kinh doanh coéng ty. Tuy nhiérbiv
sr lanhdao cia HPQT, Ban 6ng giamdbc clng Wi sy nd luc va quyt tdm @a éip the CBCNV
cong tyda gop phn thee hién thing loi nhiém vy nam 2011.

Nam 2011 céng ty khai thabroc 20.807,8264n ma qui khd,dat 104% K haach rim; ning
Suit vuon cay binh quanép tuc dat 2,01 fin/ha (6 @m lién). CAc ndng trong déu hoan thanh va
vuot ké haach céng ty giao, trondo vuot sin lrong cao nht 1a Noéng trong BS L& (110,41%),
Nha Nai (108,06%) va Lai Uyén (107,52%). Ngoai cang tyda 6 chic 6t viéc thu mua
8.241,87 4n ma qui kho fr vuon cay khoan vawdn cay tr nhan tréndia ban. Trong #m ché bién
duoc 28,552 4n ma thanh plm dat tiéu chdn xuit khau.

Nam 2011, cdng tyla tén hanh tiéu th duoc 25.733,5084n thanh pAm, wi gia ban binh
quandat 94,49 tréu dong/tin ting 48,87% so & nam 2010, trongld sin pHm tir vuon cay cong
ty 1a 17.063 4n. Tong doanh thu cdng ty ¢ndat 2.460 § dong, trongdd, doanh thu xit khiu da
dat 64,33 tréu USD, bi nhuin sau thé cong ty me dat 825,23 ¢ dong, li nhuan sau thé hop
nhit dat 826,57 ¢ dong. Tir hiéu qua san xuit kinh doanh, cong tga chim lo tt doi séng ngroi
lao dong V6i lwong binh quan 9,5 & dong/ngroi/thang, ddng thyi da mp ngan sach cho Nha
nudc 288 t dong. Hoi ddng quan tri d& quyét dinh trinhdai hoi c6 déng quyét dinh chi té ¢ tic
ca nam 2011 wi mac 30%/nénh gia.

Bugc vao mm 2012, tinh hinh kinhétthé gigi van con nhéu bat 6n, rén kinh € trong nréc
van c6 nhéu kho khin, dic biét 1a tinh hinh dm phét tuy kréc dau c6 chéu hudng gim nhng
chua kiém soatduoc oo ban va lai sét ngan hang an con kha cadé tacdong manh d&én hoat
dong sin xuit kinh doanh vatau tr caa cac doanh ngép. Bén anh do, dr bdo gia ban cao su
2012 thip, trong khi @m 2011 i doanh thu,di nhuan, tién lrong At caoda to ra &p e ddi voi
bandiéu hanh cdng ty. Ngoai ra,dhtiét c6 kha ning dén bién thit thuong cung véc phii thanh
ly hon 500 hadé trong tai canh #ng anh hrong dén sin lwong khai thac, doanh thu véi Inhuan
caa cong ty.
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Tu d6, trong rim 2012, dra trén K haach chung aa Tap doan céng nglép cao su &t Nam,
Hoi ddng quin tri d& xay drng ké hoach sin xuit 19.500 én, tiéu th 27.500 én (trongdé thu mua
6.000 fin) véi du kién gia ban 67 téu dong/tin va gia thanh tiéu thbinh quan 48 téu dong/tn,
tong doanh thutat 2.042 ¢ ddng va 386 ¢ ddng loi nhuan sau thé. Du kién ty 1& chi tra ¢d tac
nam 2012 trinhBai hoi ¢d ddng qut dinh 1& 30% minh gid.bé thuc hién 6t cac muc tiéuda dé
ra, én thec hién cac gii phap sau:

+ Tap trung nghién @u va thrc hién 6t cac gii phap K thuat trong khai thac va éhbién dé
cb ging duy tri ring suit vuon cay (2 §n/ha),dong thyi nang cao cit lugng sin phim véi co ciu
trén 50% la &n ptim ma SVR CV, phi bp c6ng sét nha may cong ty; dhg arong quin |y ky
thuat vuon cay khai thac, lam mangahmura kip thoi, boi thuie kich thich phi dp tudi cay va b
chirc tt viéc bon ip phan.

+ Chuiin bi dat, cay gbng, phan bon # tét dé trong tai canh lp thoi 583,39 ha, bo dam ty 18
sbng 100% i 4 ting |4 to [&én, tham canh @m séc 3.667,61 hansn cay KTCBdé sém dwa vao
khai thac;

+ Tang arong quin ly vadau tu hiéu qua cac dr &n Cong ty tham gia gopn, dic biét 1a cac
du &n tdng cao sudi Kampuchia vaaklak;

+ T6 chirc quan ly chit ch& cong tac thu mua innguyén [gu, diéu chinh gia mii thu mua linh
dong va Kp thoi, dam bao thu muatwgc nhiu sin lwong, kiém soat 6t chit lvgng mi thu mua i
vuon cay tr nhan va b khoan,daptngdu san luong cung ép cho th truong.

+ Chi dong thanh ly cao suirvu trong rim nhim vira in thuduoc sin lwong mi, déng thyi
tranh thi dugc gia ban cay cao sbttnhit nhim nang cao doanh thu w@ hhuan;

+ PHi hop céacdia phrong dé thuc hién tot cong tac Kdm tra, ko vé dé han ché dén mic thip
nhét tinh tang thit thoat mi cao su khai thac;

Véi sy doan Kt va quyt tam dia ip thé can  cong nhan vién, rih dinh cdng ty & hoan
thanh céc chtiéu k& hoach madai hoi c6 déngdé ra, goép phn nang cao tiong hiu va hinhanh
cua Cao su Rivc Hoa trén thtruong.
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Phan Ill. B4o céo ¢ ua Ban téng giam déc
1. Cong tac 4n xuét kinh doanh.

Nam 2011 Cong ty ahiao cacdon vi thuc hién 6t cong tacd chirc quan Iy ngay t dau nam,
tan thu 6t san lwong trong quy | e khi cay nng 14,ddng thyi chuan bi tot vat tu khai thac. Vao
dau wy, trién khai lam mang c¢in mua kip thoi, chi dao bén phantiu mua nra khi dat da do am,
t6 chirc tht viéc bon phan 3ah trén toan & vuon cay khai thac vauwsn cay KTCB. Xaalinh ch
d6 cao thich lyp cho trng wron cay, & dung the kich thich m phi yp tirng miéng @o. Tuan
thi quy trinh K thuat caa Tap doan, thrc hién cac bén phap qan ly dé tan thu sn leong ting
nang sut; co cké do cao tan thu phu bp dbi véi vuon cay thanh ly. Duy triét viéc kiém tra tay
nghé ky thuat cia cdng nhan hang thang,onhiy tay ngté cong nhan ludin dinh.

Phi hop véi Céngdoan cdng ty phatong cac phong trao tidiua rén lugn tay nglé, nang cao
nang sut, sin leong, chit lugng, ddng thyi van dong céng nhading ky lam véc ngay cli nhat tir
dau thang 6. Vadlau quy 4,da phatdong phong trao thilua nrgc rat vadén ngay 24/12 cong ty
d& hoan thanhé&hoach sin lwong ram.

Tir d6, trong m cdng ty khai thaduoc 20.807,8264n ma qui khd,dat 104% K hoach nim;
nang suit vuon cay binh quanép tuc dat 2,01 in/ha (6 @m lién dat ning sut trén 2 én/ha). Cac
noéng toong déu hoan thanh vauwet ké haach céng ty giao, trongé wvuot sin lwong cao nht 1a
Nong trrong BS La (110,41%), Nha Nai (108,06%) va Lai Uyén (1@%4. Ngoai ra, cong tga
t6 chirc tt viéc thu mua 8.241,8%An mi qui kho tr vuon cay khoan vawdn cay tréntia ban.

Trong rim ché bién dugc 28.552 4n ma thanh pm, o ciu sin phim gdm c6:

STT | Chiing loai S6 lwong (tan) | Ti lé (%)
1 SVR CV 50, 60 15.673 54,89
2 Latex 2.827 9,90
3 SVR L, 3L, 5 4.015 14,06
4 SVR 10, 20 6.037 21,15

Téng odng 28.552 100,00

Hé thong quin Iy chat luong theo tiéu chan ISO tEp tuc duoc duy tri, phat huydt trong
hoat dong sin xuat, chat lvong sin plam ngay can@n dinh va nang cao.
Céng ty cla dong ky Kt hop dong dai lan va phrong thic kinh doanh #ng dong nlim mang
lai hiéu qua kinh € cao nlat. Trong m giao banduoc 25.733,514n thanh phm, trongdd sin
pham tir vuon cay cong ty 1a 17.063n. Co ciu tiéu thy nhr sau:

) Doanh thu trong nim Pon gia

Dién gii Sﬁ(t'gr‘;’)”g Thanh tién Thanh tién bg/tn

(USD) (ddng) (dong)
Xuit khau trec tiép 12.799,23 59.684.246 1.236.754.618.569 96.627.267
Uy théac xut khau 1.005,07 4.642.443 97.175.537.324 96.685.343
Noi tiéu 11.929,21 1.097.757.275.063 92.022.630
cong 25.733,51 64.326.689 2.431.687.430.956 94.494.977

6 | BAO CAO THUONG NIEN 2011




Doanh thu thanh @im dat 2.431,69 § dong Wi gia ban binh quan 94,494ui déng/tn, trong
d6 doanh thutit vuon cay cong tytat 1.597 § ddng. Ngoai ra, cong ty tiéudhma skim block, ni
skim, mi ham tan thu va ni bot (trong qua trinh & Iy nuoc thai) thu duoc 20  ddng.

Qua héu qua sain xuit kinh doanh, am 2011 6ng loi nhuan sau thé cia cong ty m dat
825,23 ¢ dong, dat 176,97% so & ké hoach dau ram.

2. Cong tac tai chinh.

Thuc hién tit cac bén phap gan |y gia thanh &n phim, han ché nhitng chi phi khéngan thiét
trong sin xuit va cac mt cong tac khac rim ting loi nhuan trong én xuit kinh doanh, ang thu
nhap cho ngoi lao dong. Tiéu thi sin ptam thuan loi véi gia ban 6t nén céng ty ludn ehdong
duogc ngwbn tién mit chi tra lwong kip thyi cho ngrdi lao dong, taidau tr sin xuit vadau tr cho
cac dr an.

Hoan thanhdt nghia wi nop ngan sach Nhamdc voi tong $ tién 288 § dong, chi dong va chi
tra kip thoi c6 tec cho & déng. Trong am 2011, cOng tydd tam Gng @ tac dot 1 Vi ty 16
15%/nenh gia,dai hoi c6 déng thdng qua quy dinh chi té ¢b tic ¢ nam 2011 1a 30%/énh giéa.

Két qua thuc hien mot s5 chi tiéu @ ban nim 2011 nlr sau:

S N&M Nam | TV1E%  Tyle%
T Chi tiéu PVT 2010 KH2011 00, 20110 so i
T v6i 2010 KH
01 Sin lugng khai thac Tan | 21.616 20.000 20.808 96,26% 104,04%
02 | Sin lrong thu mua Tan | 10.845 6.000 8.241 75,99% 137,35%
03 | Sin lugng tiéu th Tan | 31.006 26.000 25.734 83,00% 98,98%
tr.d/

04 | Gia ban binh quan tn 63,47 65| 94,49| 148,87% 145,37%

: L _ _ _
05 | Tong doanh thu dézg 1.995 1902 2.460 123,31% 129,34%

. Ty
06 | Loi nhuan sau thé déZg 490 466,31 825,23 168,41% 176,97%
07 | Ty suit LNST trén doanh thu % 24,55 33,54 136,62%
08 | Ty stit LNST / tng tai gn (ROA) % 22,14 28,25 127,60%
Ty stht LNST / \bn chi s5 hir

09| VS N C syl g 40,09 50,43| 125,79%

(ROE)
10 | Thu nfap trén é phiéu (EPS) dong 6.114 10.380 169,77%
11 | Ty l¢ chi tra ¢b tic / VDL % 30 30 30  100,00% 100,00%
12 | Gia tri b sach dgcp | 15.279 20.718 135,60%

(Ngwn  liéu: BCTC riéng tim 2011 c6ng tydcphan cao su Phdéc Hoa)

Trong rim 2011, cdng tytd tién hanh ky Kt hop dong tin ding Wi Ngan hang Phéat Tan Viét
Nam — Chi nhanh Binh ing nham giai ngan cho ¢ an tdng cao sudi Kampuchia, i tong $
tién 480 ¥ dong, 1ai sét 11,4%/m. Dy kién s bat dau giai ngan vao quy 2am 2012.

3. Hoat dong dau tu.
Pau tr vuon cay tai canh va KTCBG tong $ tién thire hién 1a 58 § dong.
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Hoan thanh fing tai canh 635,23 hdén cuwi nam ti 1& cay $ng 4 ting ladat 100%, trongié
caydat 5 ting 1 t& [én chém 64,9%.

Chi dao tham canh ¢tm séc 3.055 hauon cay KTCB, qua Kim tradanh gia cht lugng sinh
truong Ht, dong déu, nhéu vuon caydudong vanh wot tir &cmdén 6cm. Qua qua trinh & soc,
nam 2011da c6 107,51 ha /392,32 hal@ 27,4%)dua vao khai thacen 1 rim. Ngoai ra, cong ty
chi dao cacdon vi chim s6c 6t vuon nhan, won wom dé chuin bi cho mua #ng mvi nam 2012
véi co cau gidbngda cing theo chdao Tap doan.

P4 trién khaido dac va hoan thanh coéng taéne ot méc GPS ranh @i vuon cay cac nong
truong theo K haach.

Dau tr cac cong trinh XDCB : céng #a thrc hién dau tr va sra chira theo K hcach bao §m
cac hing myc giao théng, Kin trac, thét bi phuc vu ché bién... wi s6 tién 23,24 ¢ ddng. Cong ty
da tiép tuc nang ép 2 ke thdng xir ly nuée thai 18n ot A.

Hoat dong dau tr vao céc ¢ an:

Thuc hién chi truong kiém ché lam phéat éa Chinh Ph, cong tyda quyét dinh khéng trén
khai dr &n 2 khu danwg dong thyi xem xét ra soatl cac dr andang tham gia gopdn. Sau khi
xem xét, cong tyd xin y kién Tap doan CNCS V&t nam tép tuc rat von khoi 2 du &n 1a Céng ty
CP cao su TPHCM va Céng ty CP VRG Long An.

Déi véi nhitng dr &an con 4i, cong ty khéngtau tr thém ma ch yéu tp trungdau tr cho dr
an cao suai Campuchia (1855tdong), liy ké dén hét nim 2011 cong tyia tong duoc 5.065 ha
véi tong chi phidau tr 1a 458 ¢ ddng.

Riéng dr &n Cong ty CP cao ddoan Két, do dgip kho kHin trong viéc giai quyét dit dai (dan
tranh clip), nén cac & ddngda thing nHit ding trién khai. Cong tyda thu Wi vén gop ¢, chi
phét sinh mt it kinh phi bantiu caa dr &n nhr chi phi tr van, khao sét,....

4. Cong tac 6 chirc va chim lo doi sbng, ché o chinh sach.

Téng $ can b cdng nhan toan céng tyéni cé 5.879 laaiong. Cong tyda thrc hién tt cac
ché d6 bao hiém x& 1oi, to chac an giira ca, trang bbao h lao dong, chim lo throng xuyén &c
khoe toan th can b cong nhan, gi quyét day du ché do chinh sach cho n@i lao dong... Két
qua nim 2011, frong binh quan toan céng tat 9,5 tridu ddng/ngroi/thang, cao bn 2,7 tréu
ddng so i nam 2010.

Ngoai ra, cdng ty tham giautb hién tt viéc thim hoi gia dinh chinh sach, carbbwu tri, gia
dinh céng nhan @ kho khan, xay drng nha tinh ngia, nha tinh thong, tham giaing o quy vi
nguoi nghéo éa tinh va cac hudn, h tro sra chira nha té-mau gido, cac &i bao tro... Wi téng
kinh phi 1,4 ¢ dong. Céng tyda van dong CBCNung h ddng bao chin § Truong Sa va nhan
dan NHit Ban bi s6ng tln véi tong € tién 1a 1,5 ¢ dong.

5. Cong tac thanh tra, ko Vé.

Céng tyda © chic 125 céc thanh tra, KWm tra theo & hoach va chuyéndé, noi dung thanh
kiém tra \& viéc thec hién quy ci, quydinh aia cdng ty, Wc thec hién cac chinh sach cho g
lao dong, dam bao thirc hién nghiém céac quiinh & dan ci co s5.
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Luc lrong bio vé cac néng trong, xi nghép lam 6t céng tac thn tra, canh gacdo v ma
trén wron cay va ho vé co quan, tai 8n, kho tang, nha mayia don vi. An ninh chinh fi, trat tu
x& hi tréndia ban céng tyn dinh, khéng sy ra w viéc phrc tap.

Chi dao cacdon vi xay drng cac phrong &n @ thé va thrc hién nghiém cong tac phong g
chéng chay nht 1a vao mua khédam bao luc lwong throng tre phong chng chaydé giai quyét
s ¢ kip thoi, do d6 da khong 1y ra thit hai (du c6 ay ra 7 w chay trén won cay).

6. Cong tac thidua, khen thwong.

Trong rim codng ty & chac phatdong cac phong trao thiua, va tng dot thi dua nlEm hoan
thanh wrot mic chi tiéu k& hoach sin xuit kinh doanh, ciim lo doi song ngroi lao dong, bio vé
vuon cay tai 8n... tir cip doi dén néng trong-xi nghép. Qua Kt qua thi duada kip thoi khen
thuang cho cacap thé va ca nhan co ndiil thanh tich trong cac phong trao.

7. Hoat dong aia cac cong ty con:
Cong ty CP Cao su éng Phat:

Nim 2011 c6ng ty & phin cao su Tedng Phaida sin xuit 16.314,37 m3 & phoi (90,64% k
hoach rim), liy ké tiéu thy 16.547,57 m3 (91,93%khcach nim), ©ng doanh thufat 128,39 ¢
ddng, loi nhuan sau thé dat 13,28 § dong, dat 26,56% trén én diéu I, "op ngan sach 12,16t
ddng. Ty 1& chi tra ¢6 tc naim 2011 la 10%/@nh gia.

Coéng ty TNHH Phat tén Cao su Pinsc Hoa-KampongThom:

Tiép tuc chim séc 6t, bon phan 2.521,45 hardn cay KTCB.D4 hoan thanh vawet ké hoach
trong moi 2.544/2.500 haam 2011,dat muac sinh teong Ht. Chuin bi ké hoach khai hoang va
trong moi 2.000 ha am 2012. \tton wong, won nhanduwgc chim séc 6t dé chuan bi mua w
trong moi nam 2012. Tép tuc dau tr co so ha ting nhr xay drng ciu adng, duong 16 thuin tién,
nhad cdng nhan..dapang yéu éu phuc vu san xuat, 6n dinh doi sdng can b céng nhan.

8. Cong tac khac.

Dinh ky danh gia & thdng quan Iy chit luong theo tiéu chin I1SO vadé xuat cac bén phap éi
tién saudanh gia. Bi dudng nang cao kn thic quan Iy an toan bo ho lao dong cho can & trong
ban 1SO. Péi hgp Céngdoan ch dao cacdon vi dong vién can b, cong nhan tham gigib ar
Qudc hoi, Hoi ddng Nhan dan cacip day du, ding quydinh. Pii hop Tap chi Cao su VN bién
san ky yéu cia cong ty K niém 30 rim thanh 4p Coéng ty CP cao su Rbc Hoa (25/02/1982-
25/02/2012).

9. Nhirng thiéu sét din khac phuc.

Bén anh nhing hiéu qua dat duoc trong céng tacam xuit kinh doanh va cim lo doi song
nguoi lao dong, qua trinh the hién nhiém vu nam 2011 vin con ndt s6 diém thiéu sét én phai
khic phuc, sra chira nhr sau:

- Tinh tang tom cip ma, chit pha cao suan con xy ra nhéu, dic biét 1a tinh tang Ay cip
mu tir trong i bd cdng nhan va ngi di 1am phy tiép tuc ting 1én so ¥i nam 2010, nht 1a & cac
nong taong Heng Hoa, Tan king.

- Cong tac gin ly vuon cay co luc cé ¢i chua chit ché thé hién qua DRC it sb néng trrong
con thip, co tinh taing dao Fm gidu ma trong 16, tinh hinhah chiém wvuon cay clim dugc phat
hién.
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- Hé thong xir ly nuge thai & nha may B L& - Ly tm thrc hién qua cm (dudén 31/12/2011
d& duoc nghém thu),da anh hrong pHin ndodén tam ly ngroi dan va hiu qua san xuit - kinh
doanh @a cong ty.

PHUONG HUPONG NHIEM VU SXKD NAM 2012

Nim 2012, cong tytuoc Tap doan CNCS V&t Nam giao chtiéu sin hrong 19.500 4n dong
thoi yéu cu tinh toan chi phdté cd ging gir duoc loi nhuan khéng st giam so \6i nam 2011 [a
mot yéu @u rat cao.

Bén anh do, wi da $ dién tich won cayda chuygn sang go Up nhéu rim, mit cao ngay
cang cao, it do cay @o thip, sin luong ngay cang gim do thanh ly won cay, not b dién tich
méi dwa vao khai thacamg stit thap < anh hrang dén ning st binh quan a wron cay, thyi tiét
dién bién bit thuong, gid ban d kién thip hon nhiéu so \6i nam 2011 (Bp doandinh hréng 67
triéu ddng/tin), tir d6 s tAcdong dén hiéu qua sin xuit kinh doanh @a cong ty.

V6i nhitng khé khin trén, can & cdng nhan vién toan cong tgrcring dong trong hat dong
san xuit kinh doanhdé hoan thanh céc thiéu k& haach, trge Hét 1a sin luong, doanh thu,oi
nhuan, ndp ngan séch,ictire, chim lo doi sdng va thu nAp cho ngoi lao dong, taidau tr cho sn
xuat... Can b cdng nhan vién coéng t¥ $iép tuc phin dau thee hién nhiém wu cia nim 2012 i
nhirng cHh tiéu @ ban sau:

Bang 1: Mt sb chi tiéu oo ban cia ké hoach 2012:

STT Chi tiéu bVvT 2012
1 | Véndiéulé Tr dong 813.000
2 | Sn lwong mu khai thac Bn 19.500
3 | Nang st vuon cay Tan 1,90
4 | Sn luong ma thu mua Bn 6.000
San leong tiéu thr trong ky (ké ca ton kho)
5 |- Vuwoncaycongty: 21.50an Tan 27.500
- Thumua: 6.00nt
6 | Gia ban thanh pim cao su binh quarirt Trdong 67
7 | Giathanh tiéu thVC cong ty / in Trdong 48
8 | Téng loi nhuan truge thié Tr ddng 510.610
9 | Téng loi nhuan sau thé Tr ddng 386.707
Trich cac gg (30%)
10 |+ QU duphong tai chinh (5%) Tr ddng 116.012
+ Quy dau tu phat trén (10%)
+ Quy khen throng phuc &i (15%)
11 | Loi nhuan con hi Tr dong 270.695
12 | Ty Ié dy kién chi ti ¢d tic % 30
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Bang 2: Ké hoach dau tw c&c dr an 2012

DVT: triéu ddng

S Vén dau £ Ty ¢ 9P | Thyc Von Ke
T Danh muc diu t twtoan | ongop | voncia hign | 9Op iy = hoach
T anh muc dau tu dwan | C4@PHR PHR/vén | .= kédén | gépwn
v diu tu 31.12.11] 2012
| | GOP VOn vao cac cong y 5 g0 gag 2 225849 185.782 494.398 330.000
con.
Cong ty TNHH phat tén 100%
1, | CA0su Phéc HOa Kampong 4 134849 1130849 YAY'NH ' 185780 458646 210.000
Thom ti Kampuchia phat trén
o 480 |
o, COng ty © phn Cao su 54400 35000  70% 35.000
Truong Phat | |
Dy &an tbng cao su 100%
3. | Paklak 1.000.000 1.000.000 Vay NH 110.000
50%
4. | Dy an KCN Tan Binh 100.000 60.000 60% 752 10.000
I I(i;é%pké‘f” vao cac cong ty ;59 507 137.527 132.997
1, 8322 ty CP KCN Nam Tan 140000 59552 37,22% 53.032
o, GQONg ty TNHHDau tr ha o0 567 77975 29,04% 79.965
tang VRG | | |
Il Pau tr dai han khac: 2.336.000] 285.610 | 267.354]  22.000
1. | CTCP Thy dien Geruco 550000 57.000  19% 57.000 10.000
Song Con | | |
2. | JON9 Y CPAMISAIGON 4 000000 150000  15% 129.985
3, | Cong ty CP Cao su Quasa g44 655 94300  4.86% 24.300
Geruco Lao | |
4. | Congty CP Cao sud La 200.0000  20.000  10% 20.000
5, | Congty CPthy dien VRG | 150000 24.000  15% 13.715 24.065 12.000
Ngoc Linh | _ |
Cong ty @ phan ché bién 0
6. G5 Thuan An 104.000 7280 7% 8.600
Céong ty @ phan Céng 0 2 362
7. nohin & NXK cao Su 50.000 2.030 4% .
g. | Cong ty @ phan The thao) 55 555 1900 50 1.042
Ngoi sao Geru | | |
jy | Cac dran do cong tydau | 44500 | 70000 71.943
tw truc tiép
1. | Dy an KDC Plréc Hoa 70.000  70.000  100% 71.943
Téng obng 5.115.356 2.803.836 199.497 966.692 352.

DOO

3. Giai phap thuc hién.

hiéu gua cac nuc tiéu, gai phap nhr sau:

3.1 V& t6 chrc quan ly sin xuét:

Dé hoan thanh niim wu trén, fip thé can 1 céng nhan toan cong tyrctap trung thre hién cé

Tingdon Vi co & bd tri phan céng ladong hop 1y vadn dinh laodong lau dai trén won cay

khai thac nim 6n dinh ring sut va sin luong; giao khoan ciim séc won cay KTCB ngayit khi
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bit dau trong tai canh. § chic quan ly dau tr va khuyn khich ngoi lao dong thrc hién nhiéu
bién phap tham canh &m soéc won cay thit tét, rat ngin thoi gian KTCB.

Duy tri phong trao thiua hoan thanhéhoach, phong trao rén léyp nang cao tay ngmhim
ting rming suit vuon cdy, fing sut lao dong, ting cHit lugng sin prim. Nang cao y tic trach
nhiém, hiéu qua trong cdng tac.

Trién khai thrc hién tt quy ci dan chi & co so, tao diéu kién dé tung céng nhamtéu dugc
quyén tham giaidng gép xay dng don vi ngay cang phat t, diac biét 1a viec cong khai &p xép
giao khoan pin cay, cong khaion gia tén luong, ding nhr thao luan va tlong nHit cac bén
phapdé dat hiéu qua laodong, hiu qui san xut kinh doanh, qudd 6n dinh va phat tén cong ty,
4n dinh thu nfip caa ngroi lao dong, thre hién tt nglia wi nop ngan sach Nhandgc.

3.2 Cham lo cho ngoi lao dong:

Diéu tiét tién lwong phu lyp theo tng thyi diém trong rim, to diéu kién cho ngoi lao dong
yén tm $n xuit. Pao ©o, i dudng can b cdng nhan nang cao tay rghd nghép wu dé dat
hiéu qua cao trong &n xuit. PHi hop woi cac trung tam yétdia phrong chim séc &c khoe dinh
ky cho toan th can I cong nhan. & chac thanh tra, Kim tra viéc thuc hién cac cld do chinh sach
dbi véi nguoi lao dong dinh ky va dot xuit nhim bao dam chim lo day du dén ngroi lao dong.
PhSi hop t chic tt cac hat dong nang caddi sdng vin héa tinh thn trén o so tiét kiém, hiéu
qua. Thuc hién 6t cac chinh sach x&®htrén dia ban gop pin gin bé gira cong ty i cacdia
phuong.

3.3 Thrc hién nghiém ch truong tiét kiém, Git giam tdi da moi chi phi khéng én thiét, dic biét
xay drng y thrc tiét kiém, chbng lang phio ting can 6 nhan vién trén wi linh wrc nhim tirng
budc ha gid thanh &n phim, bio dam hiéu qua san xuit kinh doanh vén dinh thu nip cho ngoi
lao dong. Quin ly chit ché chi phi gia thanh trongis xuit, hoan thanh nga w nop ngan séach
Nha nrée theo quidinh, bio dam ti 1& ¢ tic phi lop hiéu qua sin xuit kinh doanh.

3.4 Thye hién 6t cac bén phap qén ly ky thuat.

Tang arong quin ly ky thuat vuon cay khai thac, lam mang@hmua kip thoi, bdi thue kich
thich phu lp twi cay va & chrc quan ly tét viéc bon phan trongam. Tiép tuc thidiém viéc xit
phong ignh pHin tring trén won cay. B chic ot viéc tri bénh rim |& trong mua ma, turée hét 1a
trén won cay noi khai thac.

Chim s6c 6t 3.667,61 hawon cay KTCB; clim soc, gén Iy tot vuon wong, wron nhandé lai
thap Kp thoi, c6 cay gong Ht. Chuin bi khau lamdat kip thoi vu dé chia dong thyi gian tdng tai
canh @m 2012 i dién tich 583,39 ha,dp dam cui nam cay $ng 100% vaiang trong tir 4 ting
la tro 1én.

3.5 Cong tac gin ly chit lwong sin pham: Tiép tuc duy tri 6t hé thng quan ly chit luong theo
tiéu chuin 1ISO 9001:2008. Apwhg cac bén phapdé tan thu mi nudc, lwu y duy tri qan ly chit
lwong m1 sach ngay i vuon cay chatén chit luong thanh phm trong qué trinh dhbién.

3.6 COng tac thu mua:dTchac quan |y chit ché céng tac thu mua mnguyén 1Bu (ké ca & céac
NoOng trong), dic biet quan tdm cong tac céio, dé riéng bét tung loai ma dé quan Iy va hach
toan chinh xac, 4o dam hiéu qua. Biéu chinh gia mi thu mua linhdong va Kp thoi, bao dam chit
lwong mi thu mua & vuon cay tr nhan va b khoan,dap ung du san leong cung ép cho th
truong, gop phn ting loi nhuan cho céng ty.
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3.7 Tiéu thy sin phim: Tiang ardng dam phan bp dong dai lan (ké ca dbi vsi khach hang trong
nudc) dong thi linh hoat ban chugn trong tinh hinh thtruong c6 khé kiin hon 2011, canibi
gitta khach hangudc ngoai va khach handindia nfim dat duoc gid ban dt nhit. Dam bao giao
hangdang han, thrc hién ding cam Kt v6i khach hang rdm giir viing uy tin \6i khach hang,
nang cao thong hiéu cia cong ty.

3.8 Cong tac XDCB: Ghiau tr cac lang muc XDCB Ht sic cin thiét phuc vu cho cdng tacam
xuat kinh doanh vatoi sdng ngroi lao dong, trge hét 1a cong trinkiuong 16, cdng trinh nandip
hé thong xir ly nuéc thai 1én ot A bao dam dung tén do vadat yéu @u nghém thudua vao &
dung. Nang ép 10 x6ng day chudn ma tap bao dam dwa vao & dung tr dau quy 3. Trong qué
trinh thrc hién phai bao dam ddng trinh &t XDCB theo quidinh, © chic va qun ly tot viéc du
thau theodung Iuat dinh, dam bao tinh céng khai va khach quan.
3.9P6i véi vuon cay thanh ly:
Chu dong tinh toan tbi gian thanh Iydé bao dam tin thu $n leong, hoan thanh ¢hiéu K haach,
bao dam gia ban won cay bt nhit, ddng thyi chuan bi dat kip thoi trong tai canh.
3.10 Chdn bi t5t ngudn von dau tr cac dr an,dau tr cac fang muc theo K hoach 2012, trongté
tap trung tordc hét chodau tw vuon cay tai canh,won cay KTCB @a cong ty va d &n phat tén
cao suy Campuchia, d an tdng cao suihhDaklak, dr &n khu céng nghp Tan Binh.
3.11 Ch dao t6t viéc xay drng hrc lwong hio vé tu vé c6 chit luong theo plrong &n © dong, linh
hoat. Gido dic rén luyn doi ngii bao V&, tr vé phat huy tinh thn trach nhém, chip hanh &t luat
phap, ngn chin kip thoi cac hanh vi tiéuwc.
Tiép tuc phat huy Hiu qui vai trd Ban Chhuy Thong nHit cac @p nhim 6n dinh an ninh it ty xa
hoi, bao vé an toan taian caadon vi va ngroi dan tréndia ban. P hop tt v6i cac hugn thec
hién cac clrong trinh kinh &-xa hoi nhim xay drng dia phrong phét tién v& moi mit.
3.12 Hat dong aia hai cdng ty con

Céng ty TNHH Phat téh Cao su Pinsc Hoa - KampongThom: éhdong nmoi bién phapdé
hoan thanhét viéc trdng msi 2.000 ha va cim séc 6t 5.065 ha Kin thiét co ban, bio dam sinh
truong. Tiép tuc dau tr co s& ha ting, nhas céng nhan pirc vu cho n xut, 6n dinh doi song.

Céng ty CP Cao su ing Phat: & chic khai thac & dung 6t nguyén lu dugc phan b dong
thoi tich arc tim kém thém ngan nguyén ku bén ngoaié duy tri $in xuit, 6n dinh viéc lam.
Tich arc dau tr dé co thé trién khai hat dong ghépam vao céi nam.

Binh Dwong, ngay 09 thang 03im 2012
TONG GIAM POC

Il COPHAN Yo\ 22>
' CAO su

PHUGC HOA

.'v’\
O

Nguyén Vin Tan
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Phan IV. B&o céo tai chinh h op nhat da dworc kiém toan b &i AVA

-m wa® CONGTYTU VAN KE TOAN VA KIEM TOAN VIET NAM

Viet Nam Auditing And Accounting Consultancy Co.lid (AVA)
& MWE B e cANH KIEM TOAN, KE TOAN, TU VAN VA THAM BINH GIA

PROFESSIONAL SERVICES

Sé ¢ 1391/BCKT/TC/NVE

BAO CAO KIEM TOAN
Vé Béo ¢io tai chinh hep nhit ndm 2011 cia Céng ty C6 phin Cao su Phurde Hoa

Kinh giri: Héi dong Quiin tri, Ban kiém sodt, Ban Giam doe va Cic ¢6 déng
Ciing ty C phiin Cao su Phude Hoa

Chiing t5i da kiém toan Bdo co tai chinh hop nhit ndm 2011 cia Cong ty C& phin Cao su Phirde Hoa duge
lap ngdy 29/02/2012 gom: Bang cin doi ké toan hop nhat tai ngay 31/12/201 1, Bdo cio két qua kinh doanh
hop nhit, Biao cdo luu chuvén tién té hop nhat va Thuyét minh bao ¢do tai chinh hop nhit cho nam tai chinh
két thie cimg ngdy 31/12/201 1 duge trinh bay tir trang 8 dén trang 36 kém theo.

Viée Iap va trinh bay Bao cdo tai chinh nay thuje trich nhiém caa Ban Gidm doc Cang ty, Trach nhi¢m cia
chiing t6i la dua ra ¥ kién vé cac bio cdo niy ciin cir trén két qua kiém todn cia chiing thi. Bao cao tai chinh
hop nhat ndm 2010 cia Cong ty duge kiém todn béi Cang tv TNHH Tu van Ké todn va Kiém toan Viét Nam
(AVAY}, Trong Béo co kiem toan Kiém todn vién da dua ra v kién chap nhin toan phin.

Co siv § kien

Ching toi di thire hién cong vige kiém todn theo cde chufin mye kiém todn Viét Nam. Cac chudn mue niy yel
chu cong viée kiém todn 1ap ké hoach va thirc hién dé 6 sy dam bio hep 1y ring cdc Bio cao tai chinh hep
nhit khong con chira dyng clic sai st trong véu. Ching 16i da thire hién viée kiém tra theo phuong phap chon
mau vi dp dung cdc thir nghiém cdn thiét, eac bing r:hl'rng xdc minh nhimg théng tin trong bao cio tai chinh
hop nhit; danh gia vige wan thi cae chudn muc va ché 4o ké todn hién hanh, cic nguyén tic va phuemg phap
ké todn dige ap dung, cde wde tinh vi xét doan quan trong cia Giam doc cling nhur cach trinh bay 1ong quat
cde bdo cdo tai chinh hop nhit. Ching téi che ring cdng viée kiem todn cia chung téi di dua ra nhirng co so
hop 1¥ dé lim ciin cir cho ¥ kién cia chiing 18i.

Y kién cia Kiém toin vién
Nhitng vin dé anh hueing t6i § kién kiém todn vién :

Cong ty Co phin Cao su Phude Hoa chira xem xét dén viée loai trir ra khoi chi phi hgp I¥ khedn chi phi la gia
trj lgn thé kinh doanh phat sinh khi dinh gi4 gié i doanh nghiép d¢ cb phin hoa theo phiong phap thi san vai
thng <o tién: 103.346.684.517 ddng (Gia tri loi thé kinh doanh da duge cong ty hach toan vio chi phi quin Iy
doanh nghi¢p nim 2008, nam 2009 va ndm 2010) theo quy dinh tai Céng vin so 1560/BTC-TCT ngay
20/01/2011 cia Bd tai chinh V/v: Phin bd lei thé kinh doanh do dang dei vin bin hudmg din ein Cue thué
Tinh Binh Dwong. Néu thire hién theo quy dinh thi thué thu nhip doanh nghiép phai nop ciia Cong ty wée tinh
ting thém khodng 23.638 triéu dong.

Theo ¥ kién ching 16i, xét trén cic khia canh trong yéu, ngoai trir viin dé néu trén va nhimg dnh huwing cia
ching dén Bio cdo tai chinh hop nhit, Béo céo 1di chinh hop nhat di phian dnh trung thie vi hop 1¥ tinh hinh
t4i chinh hop nhat cia Céng ty C ph.'in Cao su Phude Hoa tai ngay 31/12/2011, cling nhu két qua kinh doanh
hop nhit va cde ludng leu chuyén tién 1é hop nhit trong nam téi chinh két thic cing ngay 31/12/2011, phi
hop véi cac chuan mye va ché do ké toan Viét Nam hién hanh vi quy dinh phép Iy ¢6 lién guan
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Ghi chii : Ching t6i ciing lwu y nguoi doc thém mot $6 van dé cé lién quan t6i Bdo cdo tai chinh hop nhat
ném 2011 ciia Cong ty C6 phdan Cao su Phudc Hoa (xem chi 1iét tai thuyét minh Piém c, muc 1V.20 trang 22
kém theo)

7

Bui Pire Vinh Mai Quang Hiép

Phé Giam dbc Kiém toan vién
Chmng chi kiém toan vién s6 0654/KTV Chitng chi kiém toan vién s6 1320/KTV

Thay mt va dai dién cho

CONG TY TNHH TU VAN KE TOAN
VA KIEM TOAN VIET NAM (AVA)
Ha ngi, Ngay 05 thdng 03 nim 2012
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BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12am 2011

Don Vi tinh: VND

'\g TAI SAN Tr?]li%?t S6 cubi nam S6 dau nam
100| A - TAI SAN NGAN HAN 1.443.963.516.29P 887.541.326.06%
110| 1. Tién va cac khdin twong dwong tién 636.572.984.966 423.855.233.814
111 1. Tién V.01 206.975.579.258 133.755.233.814
112 | 2. CAc khan trong dwong tién 429.597.405.718 290.100.000.000
120 1I. Cac khoan diu tw tai chinh ngin han V.02 147.253.564.562  42.694.347.974
121| 1.Pau tr ngin han 163.842.980.387  52.652.201.931
129 2. Dy phong gim gia ching khoandau tr ngin han (16.589.415.825) (9.957.853.957
130 Ill. Cac khoan phai thu ngin han 297.387.802.611 229.541.619.48%
131| 1. Phii thu aaa khach hang 75.355.294.974 46.126.654.34¢
132 2. Tra trudc cho ngoi ban 18.827.053.913  65.268.723.834
135| 5. Cac khan phii thu khac V.03 205.431.800.136 118.146.241.298
139 | 6. Dy phong cac khim phii thu khodoi (2.226.346.412 0
140| IV. Hang tén kho 346.479.357.424 188.572.950.861
141 | 1. Hang én kho V.04 346.479.357.424 188.572.950.861
150 | V. Tai san ngan han khac 16.269.806.729 2.877.173.921
151 | 1. Chi phi té trugc ngin han 44.019.58( 26.266.134
152 | 2. Thit GTGT duoc khiu trir 13.308.208.628 28.653.653
154 | 3. Thié va cac khén phii thu khac éa Nha méc V.05 30.047.754 33.289.492
158 | 4. Tai sin ngin han khac V.06 2.887.530.767  2.788.964.644
200 | B - TAI SAN DAI H AN 1.644.380.825.6991.417.811.515.38p
220 11.Tai san cb dinh 1.146.929.317.970 842.057.878.27%
221 1. Tai $in & dinh hiu hinh V.07 572.972.729.012 527.245.604.328
222| - Nguyén gia 1.210.882.915.2601.131.223.592.29]
223| - Gia ti hao mon Ig ké (637.910.186.248) (603.977.987.963
227 3. Tai in & dinh vo hinh V.08 147.158.589
228| - Nguyén gia 173.897.680
229| - Giati hao mon I§ ké (*) (26.739.091
230 | 4. Chi phi xay dng a ban dv dang V.08 573.809.430.369 314.812.273.944
250 | IV. Cac khoan dau tw tai chinh dai han 442.243.211.411 506.076.556.08%
252 | 2. Piu tr vao cong ty lién &, lien doanh V.09 177.707.420.352 166.291.993.01%
258 | 3.Piu tr dai han khéac V.10 269.480.004.174 343.153.930.18%
259| 4. Dy thng gim gia ching khoandau tr dai han V.11 (4.944.213.115) (3.369.367.115
V. Lgi the thwong mai 0 0
260 | VI. Tai san dai han khac 55.208.296.318 69.677.081.022
261 1. Chi phi té truéc dai lan V.12 54.739.531.926  69.015.805.98]
262 | 2. Tai sin thié thu ntip hodn 4i 468.764.392 661.275.041
270 | TONG CONG TAI SAN 3.088.344.341.991 2.305.352.841.44f
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BANG CAN POI KE TOAN HQP NHAT (Tiép theo)

Tai ngay 31 thang 12am 2011

Don Vi tinh: VND

I\gg NGUON VON Tr?]li%?t S6 cubi nam Sb dau nam
300 [ A-NOQ PHAI TRA 1.306.718.379.4291.004.773.335.894
310 | I. Ng ngz‘in han 1.256.108.764.438 954.162.059.976¢
311 | 1. Vayva my ng?in han V.13 272.436.600.000 170.604.600.00(])
312 | 2. Phii tra nguoi ban 12.546.705.594 6.975.954.83¢
313 | 3. Ngudi mua té tién trudc 17.525.031.547 32.836.521.064
314 | 4. Thié va céc khan phai nop Nha nréc V. 14 40.136.419.06f 63.089.846.08¢
315 | 5. Phii tra cong nhan vién 293.054.296.4R0 286.406.778.259
316 | 6. Chi phi phi tra V. 15 3.356.439.681 9.671.354.79]
317 | 7. Phii tra ndi bo 0 0
319 | 9. Cac khan phai tra, phai nop khac V. 16 371.551.022.584 214.819.364.08%
320 | 10. Dy phong phi tra ngin han 0 0
323 | 11. Qu khen thréng phuc éi 245.502.249.540 169.757.640.852
330 | Il. N¢ dai han 50.609.614.99¢ 50.611.275.918
331 | 1. Phii tra dai lan ngroi ban 0 0
333 | 3. Phii tra dai han khéac 1.020.000.000 0
334 | 4. Vay va iy dai han V. 17 3.299.290.000 4.971.890.00¢
335 | 5. Thié thu nhip hodn 4i phai tra 0 0
336 | 6. Dy phong to cap mat viéc lam 45.173.667

338 | 8. Doanh thu alma thrc hién 39.691.762.071 39.085.996.66(
339 | 9. Quy phat trén khoa fc cong ngh 6.553.389.258 6.553.389.258
400 | B - VON CHU SO HUU 1.761.511.960.121 1.284.413.419.609€
410 | 1. Vén chi sb hitu V.18 | 1.761.511.960.1211.284.413.419.609
411 | 1. Véndau tu cia chi s hitu 813.000.000.000 813.000.000.00¢
412 | 2. Thing dr vén 6 phin 0 0
413 | 3. Vén khac @a chi so hitu 0 0
414 | 4. G phidu qu (*) (82.752.858.513) (51.512.113.378
415 | 5. Chénhdchdanh gid i tai sin 0 0
416 | 6. Chénhdch ty gia Hbi dodi 90.208.179.206 26.405.843.79¢
417 | 7. QW dau tu phat trén 182.186.272.87F 103.251.455.484
418 | 8. Quy du phong tai chinh 90.054.635.517 51.625.727.74]
419 | 9. Quy khac théc von chi s3 hitu 0 0
420 | 10. Loi nhuan sau thé chra phan pbi 668.815.731.034 341.642.505.963
421 | 11. Ngwn von diu tr xay drng @ ban 0 0
430 | 1. Ngudn kinh phi va quy khac 0 0

C. Loi ich ciia db d6ng thiéu sb

20.114.002.441

16.166.085.944

TONG CONG NGUON VON

3.088.344.341.99

1 2.305.352.841.44Y
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CAC CHI TIEU NGOAI B ANG CAN POl HQP NHAT

Tai ngay 31 thang 12am 2011

Ghiéu

Thuyét
minh

Sb cubi nam

S6 dau nam

. Tai an thué ngoai

. Vat tu, hang héa nin git ho, nhn gia céng

. Hang héa nin ban 1B, nhan ky gri, ky cuoc

. No kh6 doi da xi Iy

G| hrh[W|IN| -

. Ngaui té cac lai

- USD

7,903,980.34

5,920,229.51

- EUR

6.34

6. Dy toan chi g nghiép, dr an

Nguai |ap biéu K¢é toan truong

Nguyén Thi Lé Dung Dwong Vin Khen

Binh Duong, Viét Nam
Ngay 29 thang 02am 2012

Tong Giam doc
Nguyén Van Tan
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BAO CAO KET QUA KINH DOANH H QP NHAT

Nam 2011

I\éléa Chi tiéu Tr:‘]‘i%f’t Nim nay Nim tr wéc

1 | 1. Doanh thu ban hang va cungép dich vu VI.19 | 2.583.623.968.7082.030.160.035.03)
2 | 2. Céac khan giam trir VI.20 438.417.417 61.425.626
10 | 3. Doanh thu thdin ban hang, cung 8p dichva | VI.21 | 2.583.185.551.2862.030.098.609.40%
11 | 4. Gia Wn hang ban VI.22 | 1.561.352.996.5621.320.662.478.96]
20 | 5. Loi nhuan gdp ban hang va cung #p dich vu 1.021.832.554.724 709.436.130.443
21 | 6. Doanh thu h dong tai chinh VI.23 69.612.552.784 40.606.159.74]
22 | 7. Chi phi tai chinh VI.24 40.807.213.125 32.967.302.75:
23 | - Trongdo: Chi phi lai vay 23.213.728.111  25.928.730.76(
24 | 8. Chi phi ban hang 22.840.931.891 18.981.737.11"
25 | 9. Chi phi gén ly doanh ngléip 76.961.721.637 150.874.135.176¢
30 | 10. Loi nhuén thuan tir hoat ddng kinh doanh 950.835.240.85b 547.219.115.14(1)
31 | 11. Thu nhp khéac VI.25 59.074.439.477 134.272.572.630
32 | 12. Chi phi khac VI.26 15.857.866.6R1 37.154.579.244
40 | 13. Lgi nhuan khéc ] 43.216.572.856 97.117.993.38
45 &gt', 'Eg}”o:g;m“@” hogc lo trong cong ty fién 9.336.792.346  17.240.828.131
50 | 15. Tng loi nhuin ké toan truéc thué 1.003.388.606.057 661.577.936.653
51 | 16. Chi phi théithu nHip doanh nglgip hién hanh VI1.27 176.622.753.214 159.105.921.262
52 | 17. Chi phi théithu nHip doanh ngléip hoan 4i VI1.28 192.510.649 (661.275.041
60 | 18. Loi nhuan sau thué thu nhap doanh nghiép 826.573.342.134 503.133.290.43%
61 | 18.1. loi nhuan sau thué ciaa 0 d6ng thiéu sb 3.985.369.993 903.911.471
62 | 18.2 Loi nhuan sau thué ciaia 06 ddng cong ty ne 822.587.972.14]1 502.229.378.96]
70 | 19. L&i @ ban trén cb phiéu VI.29 10.347 6.268

(&
Wx
O

.\,(/

Ngudi 1ap biéu K¢é toan trudng Téng Giam dbc
Nguyén Thi Lé Dung Dwong Vin Khen Nguyén Vin Tan
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT NAM 2011

Theo phrong phap tirc tiép

Don Vi tinh: VND

=4

<

)

)

e

'\géa CHi TIEU Nim nay N&m trwéc
@) ) €) (4)
. Lwu chuyén tién tir hoat dong SX kinh doanh
01 | 1. Tén thu ban hang, cund dich wi va doanh thu khac 2.565.748.177.6102.152.759.911.16
02 | 2. Tén chi ti cho naroi cung dp hang hoaigh w (1.353.643.717.720) (1.064.969.010.877
03 | 3. T&n chi tr cho naroi lao dong (768.809.392.473) (430.322.962.552
04 | 4. Tén chi tr I3 (25.481.470.034)  (17.126.544.997
05 | 5. T&n chi mp thié thu nHip doanh ngtéip (214.946.975.164) (181.917.194.119)
06 | 6. Tén thu khact haat dong kinh doanh 504.652.929.589 397.396.180.82%
07 | 7. Tén chi khac cho hd dong sin xuit kinh doanh (338.950.525.935) (451.886.858.779)
20 | Lwu chuyén tién thuin tir hoat déng SX kinh doanh 368.569.025.8783 403.933.520.66%
1. L wu chuyén tién tir hoat déng dau tw
21 | 1. Tén chi mua m, xay drg TS va cac TSDH khac (105.041.804.422) (178.589.607.040)
22 | 2. Tén thu thanh ly, nliong ban TS® va TSDH khac 137.396.362.317 145.373.940.84]
23 | 3. Tén chi cho vay, mua cac cong oo ciadon vi (576.547.880.495) (768.497.790.704]
24 | 4. Tén thu di cho vay, bandi cac cong ¢ ng DH khac 465.357.102.043 822.750.748.704
25 | 5. Tén chidau tr gop \Wn vaodon vi khac (11.518.788.264)  (88.950.918.055
26 | 6. Tén thu Idi dau tr gop \bn vaodon vi khac 115.024.331.775  39.456.822.834
27 | 7. Tén thu |&i cho vay, &tirc va bi nhuan duoc chia 79.960.586.883  34.492.954.35:
30 | Lwu chuyén tién thuin tir hoat dong dau tu 104.629.909.837 6.036.150.93¢
1l L wu chuyén tién tir hoat dong tai chinh
32 | 2. Tén chi ti von gop cho cAc CSH, muai tb phiéu (31.240.745.135)  (12.673.613.969
33 | 3. TBn vay ngn han, dai lan nhin duoc 693.900.000.000  353.919.254.03%
34 | 4. Tén chi ti no gbc vay (593.740.600.00Q) (278.923.608.920
36 | 6. G tuc, loi nhuan da tra cho chii s5 hitu (332.401.978.100) (278.958.711.859
40 | Lwu chuyén tién thuan tir hoat dong tai chinh (263.483.323.235) (216.636.680.716')
50 | LUU CHUYEN TIEN THUAN TRONG NAM 209.715.612.475  193.332.990.88§
60 | TIEN TON PAU NAM 423.855.233.814  227.520.418.630
61 | Anh hrong aia thayddi ty gia i doai quydoi ngaai té 3.002.138.677% 3.001.824.29¢
70 | TIEN TON CUOI NAM 636.572.984.966  423.855.233.814
[
Nguai 1ap biéu K¢é toan truong Tong Giam déc

Nguyén Thi Lé Dung

Dwong Van Khen

Nguyén Vin Tan
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THUY ET MINH BAO CAO TAI CHINHH OP NHAT NAM 2011
Cac thuyt minh dréi day 1a mt bs phin hop thanh va plii duoc doc cuing B&o céo tai chinh
|. Pic diém hoat dong ciaa doanh nghép.
01. Hinh thirc 5 hizu von

Céng ty @ phin Cao su Pinvc Hoa hat dong theo diy chirng nhin ding ky kinh doanh Céng tydgphan
lan dau sH 4603000509 ngay 03/03/2008 do I8¢ haach vabau tr Tinh Binh Drong dip;

Linh wrc haat dong kinh doanh a Céng ty bao&m: Trdng cay cao su; Khai thac vaéchién mi cao su;
Ban k xiang diu; Mua ban § cao su; Cé bién ¢b cao su; Thi cdng xayuehg va sra chira diu dudong, cong
trinh giao théng; Xayehg cong trinh danwhg, céng ngktip; Pau tr, xay drng kinh doanh € s ha ting
ky thuat khu cong nghiip, axm céng nghip va khu dan e Kinh doanhdia dc; Kinh doanh phét #h nha
va cac cong trinhidh w céng nghép; Pau tur tai chinh.

Tru s chinh @ia Cong ty 4i Xa Phréc Hoa, Hugn Pha Gido, Ihh Binh Drong

Cacdon vi tryc thuwpe Cong ty 4i thoi diém ngay 31/12/2011 badm:

Pon vi bia chi
1. Go quan Coéng ty Xa Phréc Hoa, Hugn Pha Gido, ihh Binh Orong
2. Nong trong B 14 Xa Phréc Hoa, Hugn Pha Gido, ihh Binh Orong
3. Nong toong Hrng Hoa X& Hung Hoa, Hugn Bén cét, Tinh Binh Drong
4. Nong toong Tan Hrng X& Tan Hrng, Huyn Bén cét, Tinh Binh Drong
5. Noéng trrong Lai Uyén Xa Phréc Hoa, Hugn Pha Gido, ihh Binh Orong
6. Nong trrong Vinh Binh Xa Binh My, Huyén Tan Uyén, Thh Binh Orong
7. Noéng trrong Hoi Nghia X& Hoi Nghia, Huyén Tan Uyén,Tnh Drong
8. Nong toeong Nha Nai Xa Tan Thanh, Hun Tan Uyén, Thh Binh Orong
9. Xi nghép Co khi CH bién Xay drng X& Phréc Hoa, Hugn Phi Gido, Thh Binh Drong

Vén diéu le cia Cong ty theo @iy ching nhin dang ky kinh doanh 1a 813.000.000.086ng; Tong $ ¢
phan 1a 81.300.000& phan, ménh gia 10.00G16ng/01 & phan, $ ¢6 phan dugc chao ban la: 0dcphan;
Vén phéapdinh: 6.000.000.0086ng

Co Ciu von oo phan tai thoi diém ngay 31/12/2011:

TT Tén cb dong S vén gop S cb phan | Ty 1é vén gop

01 | Tapdoan Cong ngldp Cao su Wt Nam 541.584.060.000 54.158.406  66,62%

02 | G phiéu quy 23.249.530.000  2.324.953  1,63%

03 | G dong khac 248.166.410.000 24.816.641  31,75%
Cong 813.000.000.000 81.300.000  100,00%

02. Cbng ty con

Cong ty con ga Cong ty 4i thoi diém ngay 31/12/2011 badm:
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Tén Pia chi

01. Céng ty G phin Cao su Teong Phat X& Psc Hoa, Hugn Phu Gido, Thh Binh Drong
02. Cong ty TNHH Ptiéc Hoa Kampongthom Huyén Santuk,inh Kampong Thom, Kampuchia

03. Cong ty lién Kt

Cong ty lién Kt cia Cong ty 4i thoi diém ngay 31/12/2011 badm:

Tén bia chi
01. Cong ty @ phin KCN Nam Tan Uyén X& Khanh Binh, Hugn Tan Uyén, Tnh Binh Orong
02. Cong ty TNHHPAU tr Ha tAng - VRG X& Phréc Hoa, Hugn Phu Gido, ihh Binh Orong

Il. K y ké toan, don vj tién té sir dung trong ké toan

01. Ky ké toan mm caa Cong ty Bt dau tr ngay 01/01 vadt thic vao ngay 31/12 hangm.

02.Pon vi tién t& sir dung trong ghi chépétoan ladong Viét Nam (VND)

l1l. Chu 4n muc va Ché @ ké toan ap dung

01. CH @ ké toan &p ding

Cac Bé&o c4o tai chinph nhit cia Cong tydugc trinh bay Bng dong Vist Nam va phi bip vi Ché do ké
toan doanh nghp ap ding cho doanh ngép duoc quy dinh ti Quyét dinh $ 15/2006/®-BTC ngay
20/3/2006 @¢a B truong Bo Tai chinh va Théngu’tsé 244/2009/TT-BTC ngay 31/12/200%& Bo tai
chinh V/v Hréng din sr d6i, b sung cl do ké toan doanh nghp.

02. Tuyén I8 vé viéc tuan thi Chudn muc ké toan va Ci# dé ké toan

B&o c4o tai chinhdp nhit cia Cong tydugc trinh bay phl ¢p voi cac Chidn myc ké toan Vist Nam do
Bo Tai chinh ban hanh.

03. Hinh thic ké toan ap aing

Cong ty ap dng hinh thic ké toan cling tir ghi $

IV. Céc chinh sach K toan ap dung

01. Nguyéndc ghi nhgn tién va cac khan twong duwong tién.

Tién va céc khan twong duong tién bao gm tién mat tai quy, tién gri ngan hang, &n dang chugn va cac
khoan dau tw ngin han c6 thyi han goc khong qué ba thang, c6 tinh thanhéthoao, cé kh nang chugn
ddi d& dang thanh caardng tién xacdinh va khéng cé nBu rai ro trong qué trinh chdpn ddi thanh tén.
Truong hop ¢6 ngai té nhap quy tién mit haic giri vao ngan handuoc quyddi ngaai té rabong Vist Nam
theo ¥ gia Hi doai ti ngay giao ith haic ty gia binh quéan lién ngan hang do Ngan hang Nit& Viét
Nam c6ng B tai thoi diém phét sinhié ghi £ ké toan.

Truong hop mua ngai té vé nhap quy tién mit, giri vao Ngan hang He thanh toan congonngaai té bing
Dbdng Viét Nam thiduoc quyddi ngoai té radong Viét Nam theoy gia mua hac ty gia thanh toan.
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Nhom tai 4n von bing tién cé nghép wu kinh € phét sinh bng ngai té duoc quydoi raBong Viét Nam,
dong thyi theo dai chi t ngaai té theo fing nguyénd vaduogc phan anh trén tai khim ngoai lng.

S6 du cui ky cua cac tai khan von king tién co dic ngaii té dugc danh gia i theo ¥ gia giao dch binh
quan lién ngan hang do Ngan hang Nb&mViét Nam cong b tai thoi diém lap béao céo tai chinham.
Chénh éch ty gia dodanh gia 4i dugc dé sd du trén Bao cdo tai chinh ghi drhvao chi tiéu chénhdch ty
gia hoi doai trén Bing canddi ké toandau ky sau ghi bat toadao ngroc dé xéa $ du.

02. Nguyéndc ghi nhin cac khain ddu tw tai chinh ngin hgn

Cac khan diu tu tai chinh ngn han bao ém Pau tr ching khoan ngn han (G5 phiéu, trai phéu, tin phéu
...) c6 thyi han thu Wi khéng qué rit nim haic mua vao, hix ban ra ciing khoandé kiém loi; Cac
khoan dau tr ngin han khac bao §m cac khan cho vay ma thi han thu i khéng quéa rat nam.

Trong trong hop dau tr bang tién haic hién vat (Tai $in & dinh, nguyén Bu, hang héa...) thi giaitr
khoan dau tr dugc tinh theo gia tha thuin cia cac bén tham gidiu tr ddi voi cac tai an duadi dau tu.
Phin chénhéch (réu co) gira gia ti ghi $ ké toan @a Cong ty i gia tii tai sin dugc danh gid ai duoc
phan &nh vao thu riip haic chi phi trong &m tai chinh.

Cac khan diu tu duoc theo ddi chi it cho trng khain dau tu, tirng hop dong vay.

Vigc trich Bp va hoan nip dr phong gim giadau tr ngin han dugc thyc hién ¢ thoi diém khoa 6 ké toan
dé 1ap bao céo tai chinhyk

Mtc trich Bp dr phong gim giadau tr ngin han duoc xacdinh bing chénhdch gita gia ti thuin co té
thuc hién duoc va gia gc ghi trén 8 ké toan. Chénhéch ting haic giam gitta $ du phong phi trich lap
V6i s6 da trich hp duoc diéu chinh vao chi phi hat dong tai chinh trongam. Chénhdch gam dugc giam
trir chi phi hat dong tai chinhdi da king chi phi tai chinh phat sinh trongnm phin con hi dugc hach toan
vao doanh thu hab dong tai chinh.

03. Nguyéndc ghi nhgn cac khain phdi thu

Cac khan phii thu dugc trinh bay trén bao céo tai chinh theo gidghi $ gdm cac khén phii thu tir
khéach hang, # truéc cho ngroi ban, cac khan phai thu khac cung & du phongdugc lap cho cac khan
phai thu khadoi.

Du phong phi thu khddoi thé hién phan gia ti dy kién bi ton thit do cac khan phai thu khéngdugc khach
hang thanh toan phét sidhi vai sb du cac khan phai thu tai ngay Kt thic k ké toan. Bng hdic giam s
du tai khain dr phongduoc hach toan vao chi phi ga ly doanh ngtéip trong K.

04. Nguyén dc ghi nhgn hang %n kho

Hang bn kho d@ia Cong ty la niing tai én dugc giir dé ban trong k san xuat, kinh doanh binh ikng;
Pang trong qua trinnaa xuit, kinh doanh & dang; nguyén &u, vat li¢u, cong @, dung ax (goi chung la
vat tu) dé sir dung trong qué trinham xuat kinh doanh.

Hang Bn khodugc tinh theo gia éc. Treong hop gia ti thudn c6 thé thuc hién dugc thip hon gia dic thi

phai tinh theo gid frthudn co tié thuc hién duoc. Gia gc hang én kho bao §m chi phi mua, chi phi éh
bién va cac chi phi lién quanst tiép khac phat sintié cé dugc hang én khod diadiém va tang thai hén

tai.

Gia tii hang én khodugc xacdinh theo plrong phap binh quan gia ciry.
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Hang tn khoduoc hach toan theo prong phap ké khai tivng xuyén.

Dy phong gim gia hangan khodugc lap vao thyi diém cudi ky ké toan 14 8 chénh ¢ch gira gia gc aia
hang 6n kho bn hon gia ti thuan cé ti thuc hién dugc aia ching.

05. Nguyén dc ghi nhgn tai sin ngidn hgn khac

Tai sin ngin han khac éa Cong tyduoc phin &nh bao ¢m chi phi té truge, chi phi ck két chuyén, thié
GTGT dau vaodugc khau trir, cac khan thué nop thira cho Nha néc, cac khan tam ing cho can & cong
nhan vién va céc kfia ky aroc, ky qu ngin han.

06. Tai sin ¢4 dinh va khiu hao tai sin cé dinh

Tai sin 6 dinh hiu hinh, tai $n 6 dinh v hinhduoc ghi nHin theo gia §c. Trong qué trinhisdung, tai
san @ dinh hiu hinh, tai 8n 6 dinh vd hinhdugc ghi nHin theo nguyén gia, hao morylké va gia ti con
lai.

Tai sin 6 dinh thué tai chinldugc ghi nHin nguyén gia theo giaithop ly haic gia ti hién tai cua khain
thanh toan @in thué i thiéu (khdng bao gm thié GTGT) va céc chi phitc tiép phat sinh badiu lién
quandén TS thué tai chinh. Trong qua trinkr sung, tai gn 6 dinh thué tai chinkivoc ghi nHin theo
nguyén gia, hao monjké va gia ti con hi.

Khiu hao TS® caa Cong tyduoc thec hién theo plrong phap khu haoduong thing: Thyi gian kHiu hao
dugc xacdinh phi kyp voi Quyét dinh £ 203/2009/@® - BTC ngay 30/12/2009@ B Tai chinh ban hanh
ché do quan ly, ar dung va trich khu hao TS®. Thoi gian kHiu haoudc tinh nhr sau :

+ Nha ara, \at kién trac 05 — 50am

+ May moc, thét bi 05— 10 am
+ Phrong tién, van tai 06 — 10 am
+ Thiét bi van phong 03 — 0&m

Khau hao tai 8n 65 dinhddi véi vuon cay cao sduoc thre hién theo Quyt dinh  221/@ — CSVN ngay
27/04/2010 6a Tap doan Cong ngltp Cao su it Nam v/v Ban hankiéu chinh kHiu hao won cay cao
su theo chukkhai thac 20 #im; o thé nhr sau:

Nam khai thac Ty I¢ khdu hao theo %
-Nam thr 1 2,50
- Nam thi 2 2,80
- Nam thr 3 3,50
- Nam thr 4 4,40
-Nam thx 5 4,80
- Nam thr 6 5,40
- Nam thx 7 5,40
- Nam thr 8 5,10
- Nam thr 9 5,10
- Nam thr 10 5,00
- Nam thr 11 7,00
- Nam thr 12 6,60
- Nam thr 13 6,20
- Nam thr 14 5,90
- Nam thir 15 5,50
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- Nam thr 16 5,40

- Nam ther 17 5,00
- Nam ther 18 5,00
- Nam thr 19 5,20

Muc trich khiu hao ting rim dugc xacdinh bing cach 4y nguyén gia won cay cao su nhamsivty 1¢ khiu
hao ap dng cho @am do.

Muc khiu hao cho #m cwi cung (rim thir 20) duoc xacdinh bing gi ti con ki cua won cay @a rim
khai thac céi cung.

07. Nguyéndc ghi nhin chi phi xay deng co’ bdn dé dang

Tap hop va theo déi cac kfia chi phi thrc hién dr Andau tr xay drng @ ban (bao ém chi phi muam
mai tai sin 6 dinh, xay arng m5i hoic sra chira, Gi tao, Mo rong hay trang blai ky thuit céng trinh) va
tinh hinh qugt toan céng trinh.

Chi phi xay @ng @ ban ds dangduoc theo ddi chi it cho trng céng trinh, ing muc cong trinh vaiing
khoan muc chi phi @ thé.

08. Nguyéndc ghi nhgn cac khain dau tw vao cdng ty con védau tw vao cong ty lién &
Trén Béo cao tai chinh riéng#a tirng don vi thanh vién

Cac khan dau tr vao cac coéng ty con ma trodg Cong ty #m quyén kiém soatduoc trinh bay theo
phuong phép gia éc. Cac khan phan phi loi nhuan ma cong ty mnhan duoc tir SO loi nhuan liy ké cia
cac cong ty con sau ngay cong tg mim quyén kiém soatduoc ghi vao Kt qua hoat dong kinh doanh
trong rim cia céng ty m. Cac khan phan phi khacduoc xem nhr phén thu hi ciia cac khan dau tr va
dugc trir vao gia ti dau tu.

Cac khan diu tr vao céc cong ty liéné ma trongdd Cong ty cénh hréng dang K duoc trinh bay theo
phuong phap gia éc. Cac khan phan phi loi nhuan tir S5 loi nhuin thian liy ké caa cac cong ty liénéd
sau ngaydau tr dugc phan b vao Kt qua haat dong kinh doanh trongam cia Céng ty. Cac khim phan
phdi khacduoc xem nhr phan thu Wi cac khan dau tr vaduoc trir vao gia ti dau tu.

Khoan dau tr vao cong ty lién doantiroc ké toan theo ptiong phap gia éc. Khain vén gop lién doanh
khéngdiéu chinh theo thaytéi cia pHin sy hiru cia cdng ty trong taias thuin aia cong ty lién doanh. Bao
céo Két qua haat dong kinh doanh wa Cong ty phn anh khan thu ntip dugc chia fr loi nhuan thién luy
ké caa Cong ty lién doanh phét sinh sau khi g6p lén doanh.

Cac khan dau tr ching khoan i thoi diém bao céo, éu:

« CO6 thi han thu Ibi hoic dao han khéng quéa 3 thangekir ngay mua khin dau tr d6 duoc coi la "
tuong duong tién";

«  CO thyi han thu Ki vén dugi 1 nam haic trong 1 chu ¥ kinh doanhiuoc phan lai 1a tai sin ngin han;

«  Co thyi han thu i vén trén 1 @m haic hon 1 chu K kinh doanhiugc phan lai & tai sin dai han;

Dy phong gim giadau tr dugc lap vao thi diém cwi nam 14 $ chénh ¢ch gira gia gc cia cac khan
dau tr dugc hach toan trén&ké toan bn hon gia ti thi truong dia ching 4i thoi diém lap dr phong.

Trén B&o cdo tai chinh Hp nhit cia Cong ty, cac khén dau tw dwec trinh bay theo cac quyinh dé
cdp trong muc IV.21diém a
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09. Nguyén dc ghi nhgn dw phong giim giadau tw

Dy phong gim giadau tr dugc lap vao thyi diém cwi nam 14 $ chénh ¢ch gira gia gc aia cac khan
dau tr dugc hach toan trén&ké toan bn hon gia ti thi truong aia ching 4i thoi diém lap de phong. D
phong gim gia cac khan dau tr duoc lap riéng chotng khain dau tr cia Cong ty.

10. Nguyén dc ghi nhdn va phan 8 cac khain chi phi trd trueéc dai hen.

Cac khan chi phi ta truéc dai lan duoc ghi nHin cac khan chi phi thec # phéat sinh nhing c6 lién quan
dén két qua haat dong gin xuat kinh doanh aa nhiu niéndo ké toan (trén rt nim tai chinh). Véc tinh va
phan 1 chi phi té truéc dai lan vao chi phian xuit kinh doanhing niéndo ké toandugc cin ar vao tinh
chat, mac do ting laai chi phi ma ira chon phrong phéap va tiéu tic hop ly. Cac khan chi phi nayduoc

theo ddi chi it cho trng khain chi phi.

11. Nguyéndc ghi nhdn cac khain phii trd va chi phi trich teréc

Cac khan chi phi phi tra va chi phi trich eéc duoc ghi nHin cho $ tién phii tra trong trong lai lién quan
dén hang héa vaidh w da nHin duoc khodng ph thusc vao vic cong tyda nhin dugc hdadon cia nha
cung @p hay chra.

Cac khan chi phi thrc € chra phét sinh ning duoc trich trdc vao chi phi & xut, kinh doanh & naydé
dam bao khi chi phi phat sinh tfc ¥ khdng gaydot bién cho chi phi & xuit kinh doanh tréne sy dam
bao nguyénic phu kp gita doanh thu va chi phi. Khi cac chi @iéi phat sinh, éu cé chénhdch wi sb da
trich, k& toan tén hanh ghi B sung héac ghi gim chi phi trongeng Wi phan chénhéch.

12. Nguyén dc ghi nhin cac nghiép wu bang ngaui té

Cac nghép wu kinh % phat sinh trongam king ngai té dugc quyddi ra Viét namdong theo ¥ gia ti thoi
diém phat sinh nglép vu. Chénh éch ty gia thrc t phéat sinh trongam duoc ghi nHin vao doanh thu ho
dong tai chinh

Chénh &ch ty gia thrc & phat sinh trongkva chénhdch ty gia dodanh gia 6 du cac khan muyc tién & tai
thoi diém cuwi nam dugc thyc hién theo quydinh tai Théng tr s 201/2009/TT-BTC ngay 15/10/2009a
Bo tai chinh.

13. Nguyén dc ghi nhian va phan [ chi phi trd truéc

CAc chi phi t truge chi lién quandén chi phi én xuat kinh doanh &@m tai chinh hén tai dugc ghi nhin 1a
chi phi té treéc ngin han vaduogc tinh vao chi phia xuit kinh doanh trongam tai chinh

CA4c chi phi saday da phat sinh trongam tai chinh nting dugc hach toan vao chi phidrtruge dai han dé
phan b dan vao Kt qua haat dong kinh doanh trong néu ram:

e Chi phi thanhdp;

«  Chi phi twéc haat dong/ chi phi chén bi sin xuit (bao @m céac chi phitao to):
+  Chi phi chugn diadiém, chi phi & chic lai doanh nghip;

+  Chi phi chy thir c6 i, san xuat thr phat sinhdn;

e Cong @ dung a1 xuit dung cé gid irlon;

« L chénhéch ty gia aia giaidoan diu tr xay drng @ ban;

«  Chi phi sra chra In tai sin 65 dinh phat sinh @t lan quéa én.
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Viéc tinh va phan dchi phi ta truge dai lan vao chi phi an xuat kinh doanhing ky hach toanduoc cin
ctr vao tinh cht, mic do ting laai chi phidé chon phrong phép va tiéu trc phan 6 hop ly. Chi phi ta
trugc dugc phan B dan vao chi phi an xut kinh doanh theo pfong phapduong thing.

14. Nguyén dc ghi nhan chi phi phii tra.

Cac khan chi phi thrc t chra phat sinh nimg duoc trich tiréc vao chi phi &n xuat, kinh doanh trongk
dé dam bao khi chi phi phat sinh tft t& khdng gaydot bién cho chi phi an xuit kinh doanh tréne sy dam
bao nguyénic phu kp gita doanh thu va chi phi. Khi cac chi @iéi phat sinh, éu cé chénhdch wi sb da
trich, k& toan tén hanh ghi B sung héac ghi gim chi phi trongeng Wi phan chénhéch.

15. Nguyéndc ghi nhgn vén chi s¢ hitu
Vén dau tr cua chi s¢ hitu dugc ghi nHin theo $ vén thee gop @a chi s hitu.

Thing dr vén 6 phin duoc ghi ntin theo § chénh éch lén hon/ haic nhd hon giita gia thrc # phat hanh
va menh gia é phiéu khi phat hanh&phiéu lan dau, phat hanh &sung héc tai phat hanhécphiéu guy.

Vén khac @a chi sv hiru dugc ghi theo gia ircon hi giita gia ti hop ly caa cac tai &n ma doanh nghp
dugc céc b chuc, c& nhan khagihg, biu sau khi tir (-) cac khan thié phai nop (néu co) lién quarién cac
tai sin duoc ting, béu nay; va khan b sung tr két qua hoat dong kinh doanh

Cb phiéu quy 1a & phiéu do Coéng ty phat hanh va sé@ mua 4i. Cd phiéu quy dugc ghi nHin theo gia tr
thuc t va trinh bay trén Bg Canddi ké toan 1a not khaan ghi gam vén chi ss hitu. Coéng ty khéng ghi
nhan cac khan i (I5) khi mua, ban, phat hanhgwhay cb phiéu quy

Loi nhuan sau thé chra phan phi 1a 5 loi nhuan tir cac hat dong aia doanh nglép sau khi tir (-) cac
khoin diéu chinh do &p dng i té thaydoi chinh sach &toan vadiéu chinh i t6 sai sét tong yeu aia
cac ram trudce.

Loi nhuan sau thé chra phan phi c6 thé dugc chia cho cac nhdau tr dya trén ¢ 1& gép \bn sau khidugc
Hoi dong quan tri phé dugt va sau khida trich hp cac q§ du phong thediéu I¢ Cong ty va cac quginh
cua phap lat Viét Nam.

Co tuc phai tra cho cac 6 déngduoc ghi nhin & khain phii tra trong Bing Canddi ké toan @a Cong ty
sau khi c6 théng bao chia tirc cia Hoi dong Quin tri Cong ty.

16. Nguyén dc va phrong phap ghi nlin doanh thu
Doanh thu ban hang
Doanh thu ban hantyroc ghi nhin khi dong thyi thoa man cadiéu kién sau:

e Phan I6n rai ro va bi ich gin lién voi quyén 5 hiru sin phim haic hang héaa duoc chuyn giao cho
nguoi mua;

« Cong ty khdng conam giir quyén quan ly hang héa ninnguoi sé hitu hang héa hi quyén kiém soat
hang hoa;

« Doanh thutuoc xacdinh trong dbi chic chin;

«  Cong tyda thuduoc haic € thudugc loi ich kinh € tir giao dch ban hang;

«  Xacdinhduoc chi phi lién quadén giao dch ban hang

Doanh thu cungdp dich w
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Doanh thu cungép dich w dugc ghi nHin khi két qua cua giao dch d6 duoc xacdinh mbt cachdang tin
cay. Truong hyp viéc cung ép dich wi lién quandén nhiéu ky thi doanh thutwgc ghi nhin trong k' theo
két qua phin cong vic da hoan thanh vao ngaapl Bang Candoi ké toan dia ky d6. Két qua cia giao dch
cung d@p dich w duoc xacdinh khi thha man cadiéu kién sau:

« Doanh thutuoc xacdinh trong dbi chic chin:

«  Co kha ning thuduoc loi ich kinh € tir giao dch cung ép dich wi d6;

«  Xacdinhduoc phin cong véc da hoan thanh vao ngapl Bang canddi ké toan;

+  Xacdinhduoc chi phi phéat sinh cho giagoth va chi phité hoan thanh giaoich cung ép dich wi d6

Phin cong véc cung @p dich wi d& hoan thankiugc xacdinh theo plrong phapdanh gia céng ¥ic hoan
thanh.

Doanh thu hat dong tai chinh

Doanh thu phét sinhrttién I4i, tén ban quyén, & tac, loi nhudn dugc chia va cac khim doanh thu ha
dong tai chinh khadwoc ghi nHin khi thva mandong thyi hai (2)diéu kién sau:

«  Co6 kha ning thuduoc loi ich kinh € tir giao dch d6;
« Doanh thutuoc xacdinh trong ddi chic chin.

Cb tuc, loi nhuan dugc chiadugce ghi nhin khi Cong tydugc quyén nhan 6 tic haic duge quyén nhan loi
nhuan tir viéc gop wn.

17. Nguyén dc va phrong phap ghi nkgn chi phi tai chinh

Cac khan chi phidugc ghi nHin vao chi phi tai chinhgn:

«  Chi phi hdc céac khan 15 lién quandén cac hat dongdau tr tai chinh;

«  Chi phi cho vay vai vay vén;

« Céc khan 15 do thaydoi ty gia hbi doai aia cac nghip wu phat sinh lién quadén ngai té;
+ Du phong gim giadau tr ching khoan.

Cac khan tréndugc ghi nhin theo 6ng $ phat sinh trong ¥ khéng bl tir véi doanh thu hat dong tai
chinh.

18. Nguyén dc va phrong phap ghi nin cac khain thué.
Thé hién hanh
Tai sin thié va cac khan thié phai nop cho mm hién hanh va cacam trede dugc xacdinh bing £ tién du

kién phai nop cho (hdc dugc thu 1oi tir) co quan thé, dua trén cac e thié suit va cac lat thué co hiu
luc &én ngay Kt thac K ké toan am.
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19.

Tinh gi4 thanh gn phim

a/ Bdi voi san pham chinh [a m cao su : Gia thanhis prim tinh theo phong phap binh quan gia giry
theo rim duoc chia thanh hai condpan la giaidoan khai thac m cao su nguyéndi va giaidoan cté bién
ra mi cao su thanh gim.

b/ Véi cac sin prim phu : Phrong phapap hop chi phi tiec tiép.

21.

Nguyén dc lgp bao céo tai chinh bp nhat

a. Cac chidin muc ap dung

Bé&o céo tai chinhdp nhit caa Céng tyduoc lap tuan theo cac quiinh aia k¢ théng Chiin muc ké toan
Viét Nam @m co:

Chuian myc ké toan $ 07 — K toan cac khan dau tr vao cong ty lién &.

Chuin myc ké toan $ 08 — Théong tin tai chinhdwnhing khain gép bn lién doanh.

Chuin muc ké toan $ 10 —Anh hrong aia viéc thayddi ty gia hoi doai.

Chuin myc ké toan $ 11 — Hyp nhit kinh doanh.

Chuan myc ké toan $ 21 — Trinh bay Bao c4o tai chinh.

Chuin muc ké toan $ 24 — Bao caaulu chuyén tién .

Chuin muc ké toan $ 25 — Bao céo tai chinkyh nhit va ké toan cac khan diu tr vao Cong ty con
(Ban hanh theo cac Qétydinh  149/2001/® — BTC ngay 31/12/2001, Qéiydinh & 165/2002/®-
BTC ngay 31/12/2002 va Qétydinh & 234/2003/@® — BTC ngay 30/12/20034a B trusng B tai
chinh.

b. Co s& sb liéu hgp nhit

Bé&o céo tai chinhdp nHit cho rim tai chinh kt thic ngay 31/12/201dwoc lap dya trén o so cac Bao céo
tai chinh sau :

Bé&o céo tai chinh riéng cham tai chinh Kt thic ngay 31/12/201%ia Céng ty m - Céng ty G phan
Cao su Phoc Hoadugc kiém toan i Cong ty TNHH T van Ké toan va Kém toan Vit Nam. Kiém
toan viéndadua ra y kén nhr sau: “Céng ty 6 phin Cao su Pisc Hoa clva xem xétién viéc loai trir
ra khoi chi phi lop Iy khain chi phi la gia irloi thé kinh doanh phét sinh khiinh gia gia tr doanh
nghiép dé cd phin héa theo plrong phap tai @ voi tong $ tién: 103.346.684.5186ng (Gia ti lgi thé
kinh doanhda dugc céng ty lach toan vao chi phi da ly doanh ngtiip nam 2008, @m 2009 va am
2010) theo quylinh i Céng vin $ 1560/BTC-TCT ngay 29/01/201ha& B tai chinh V/v: Phan &
loi thé kinh doanh datangdoi van ban heéng din cia Gac thié Tinh Binh Drong. Néu thuc hién theo
quy dinh thi thé thu nHip doanh nglgip phii nop aia Céng tywdc tinh ing thém khang 23.638 tigu
dong”.

Bé&o cdo tai chinh chaim tai chinh Kt thic ngay 31/12/2010a Cong ty con - Céng ty TNHH Bbc
Hoa —Kampongthomiéng trong giaifoan diu tr XDCB) dodon Vi tu 1ap chraduoc kiém toan.

B&o c4o tai chinh chaim tai chinh Kt thic ngay 31/12/2011ia Céng ty con - Céng tydphin Cao
su Trong Phattugc kiém toan i Cong ty TNHH Tor vin Ké toan va Kém toan Vit Nam. Kiém toan
viéndadua ra y kén chip nhin toan phn

Bé&o cdo tai chinh chaim tai chinh kt thic ngay 31/12/2011ia Céng ty lién & - Cong ty G phin
Khu céng nghip Nam Tan Uyértuoc kiém toan i Cong ty TNHH Tr vin Ké toan va Kém toan
Viét Nam (AVA). Kiém toan viénda dua ra nling vin dé anh hrong i y kién kiém toan vién nh
sau: “Cong ty cha c6 diy du bién kin déi chiéu céng @ doanh thu nim truée tai thoi diém
31/12/2011”
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« BAo cé&o tai chinh chaam tai chinh Kt thic ngay 31/12/2011na Céng ty lién & — Céng ty TNHH
Pau tr Ha ting — VRG dadon vi ty 1ap chraduoc kiém toan.

Danh sach théng tin & cacdon vi dwoc hgp nhit
Coéng ty ng

DPon vi

Npi dung thdng tin

Céng ty @ phin Cao su Pisc Hoa

Céac Cong ty con

Don vi

To so0 Xa Phrgc Hoa, Hugn Pha Giado, inh
Binh Duong
Cong ty G phan, Nha mrgc nam giir 66,62 % CP

Nbi dung thdng tin

01. Cong ty TNHH Ptiéc Hoa —Kampongthom

02. Cong ty @ phin Cao su Teong Phat

Cac Cong ty lién &

DPon vi

bia chH: Huyén Santuk, inh Kampong Thom,
Kampuchia

Ty 1€ loi ich: 100%

Quyn biéu quyét Cong ty ne: 100%

bia ch: Huyén Phu Gido ibh Binh Drong

Ty 1€ lgi ich: 70,00%
Quyn biéu quyét Cong ty ne: 70,00%

Npi dung thdng tin

01. Cong ty @ phan KCN Nam Tan Uyén

02. Cong ty TNHHPAuU tr Ha ting — VRG

bia ch: Huyén Tan Uyén, Tnh Binh QGrong
Ty 1€ loi ich: 32,85 %
Qugn biéu quyét Cong ty me: 32,85 %

bia ch: Huyén Phu Giao, inh Binh Drong
Ty 1€ loi ich: 29,78 %
Qugn biéu quyét Cong ty me: 29,78 %

c. Mgt sb diém can lwu y ddi véi nguoi doc Bao céo tai chinh lpp nhit:

Bé&o c4o tai chinhdp nhit cia Céng tyduoc lap theo cac quytinh aia k¢ thong chuin myc ké toan, trong

déluuy:

« Gia ti hop ly cua tai én thuan cia cdng ty conai ngay muatuoc xacdinh theo gia irghi .

« BA&o céo tai chinh chaim tai chinh Kt thic ngay 31/12/201%ia Céng ty con - Cc”)ng. ty TNHH Rkbc
Hoa —Kampongthomiéng trong giaifoan diu tr XDCB) dodon Vi tu 1ap chraduoc kiém toan.

« B&o cdo tai chinh chaam tai chinh Kt thic ngay 31/12/2011na Céng ty lién & — Céng ty TNHH
Pau tr Ha ting — VRG dadon vi ty 1ap chraduoc kiém toan.

+ B&o céo tai chinh chaim tai chinh Kt thic ngay 31/12/2011na Cong ty lién & - Céng ty @ phan
Khu céng nghip Nam Tan Uyértuoc kiém toan i Cong ty TNHH Tr vin Ké toan va Kém toan
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Viét Nam (AVA). Kiém toan viénda dua ra nling vin dé anh hrong i y kién kiém toan vién nh
sau: “Céng ty cha coday di bién kin dbi chiéu cong  doanh thu nin trugc tai thoi diém ngay

31/12/2011"

Loi nhuan haic 16 cia nhadau tr trong cong ty lién & va cac khen diéu chinh khacda ghi nfan tir

nam truéc duoc xacdinh bing Gia ti ghi $ khaan dau tr vao cong ty lién & lién doanh trén bao céo
hop nhit da duoc kiém toan @m trude lién ké trir Gia ti gbc khain Pau tr vao cong ty lién & lién
doanh trén bao céo riédg duoc kiém toan @m trudc lién ké.

I1l. Théng tin b & sung cho cac khan muc trinh bay trong Bang canddi ké toan hep nht.

01. Tién
Tién mit tai quy

Cubi nam

Don vi tinh : VND

PAuU nam

8.356.700.778

Tién giri ngan hang

Cong

02. Céac khain diu tw tai chinh ngin han

a. @ phiéu dau tr ngin han
b.Pau tr ngin han khac
c. Dy phong gim giadau tr ngin han

Cong

Chi tiét cAc khaan dau tw tai chinh ngin han

a. G phiéu dau tr ngidn han

198.618.878.475

13.278.303.354
120.476.930.460

206.975.579.253

133.755.233.814

Cubi nam PAau nim
28.234.888.625 27.454.070.757

135.608.091.762
(16.589.415.825)

25.198.131.178
(9.957.853.957)

147.253.564.562

42.694.347.978

M3 Cuwsi nam Pau rgm Ly do &ng gidm dau rgm va céi nam
CK | S luwong Gia ti S luong Gia ti S luong Gia ti
GTA | 1.398.732 19.956.687.050 1.398.732| 19.956.687.05(

BCC 40.000, 687.087.000  40.000| 687.087.000

SCJ 30.000 1.186.747.500  30.000| 1.186.747.50(

KBC 60.000| 2.934.236.720 60.000| 2.934.236.72(

PVI 40.500| 1.243.304.900 40.500| 1.243.304.90(

ITA 48.000| 1.442.160.000 48.000| 1.442.160.000

ACB 98 3.847.587 82 3.847.587

SHB 47.840, 475.608.668 Mua & phiéu

1JC 20.000  146.292.000 Mua & phiéu

CSM 12.0000 158.917.200 Mua & phiéu

1.697.170| 28.234.888.625 1.617.314] 27.454.070.757

b. Pdu tw ngin hgn khac Cudi nam PAu nim

133.428.745.350

Tién giri c6 ky han
Cho vay ngn han

c. Dw phong giam gia dau tw ngian han

2.179.346.412

22.932.800.000
2.265.331.178

135.608.091.762

25.198.131.178
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M& CK S liong Gia trj theo Giéa tri theo gia Dy phong
chizng khoan so ke toan thy truong giam gia
GTA 1.398.732 19.956.687.050 9.091.758.00( 10.864.929.05(
BCC 40.000 687.087.000 124.000.000 563.087.000
SCJ 30.000 1.186.747.50( 225.000.000 961.747.500
KBC 60.000 2.934.236.720 606.000.000 2.328.236.72(
PVI 40.500 1.243.304.90d0 749.250.000 494.054.900
ITA 48.000 1.442.160.00d 312.000.000 1.130.160.00(
ACB 98 3.847.587 2.116.800 1.730.787
SHB 47.840 475.608.668 282.256.000 193.352.668
1JC 20.000 146.292.000 168.000.000

CSM 12.000 158.917.200 106.800.000Q 52.117.200
1.697.170 28.234.888.625 11.667.180.80( 16.589.415.82"

03. Céc khain phai thu ngan han khac Cubi nim Piu nim

Phii thu V& ¢b tirc 0 0
Phii thu \é thé visa 624.500.000 626.378.159

Phai thu \é tién ban 6 phiéu 0 0
Phai thu \é |i cho vay 697.531.138 2.984.463.665
Phai thu & cho mron ngaii té cac cong ty 197.750.848.753 105.051.101.522

Phai thu aia dr an Kampuchia 0 0
Phai thu \é thué thu nHip ca nhan va ttiuthu ho 317.574.667 922.759.156
Phai thu cho vay muad&phiéu 4.433.767.999 5.722.906.809
Phai thu & bao hiém x& Hi nop thira 0 1.177.447.140
Phai thu ky quy don dep, ara cit vuon cay thanh ly 39.445.000 130.740.000

Phai thu khac
Cong

1.568.132.579

1.530.444.847

205.431.800.136

118.146.241.298

04. Hang 6n kho
Nguyén lgu, vat liéu

Cubi nam

PAau nim

Cong @, dung a1

Chi phi @n xuit kinh doanh @ dang
Thanh pAm

Hang gii di ban

Cong gia gc hang on kho

13.142.899.472
6.327.252.302
76.191.770.852
243.919.450.982
6.897.983.816

10.056.333.901
2.640.054.282
66.393.561.588
108.595.961.090
887.040.000

346.479.357.424

188.572.950.861

05. Thué va cac khéin phai thu Nha nuéc

Cac khan phai thu nha méc khéac

Cong

06. Tai gin ngin han khac

Cudi nam PAu nim
30.047.754 33.289.492
30.047.754 33.289.492
Cubi nam PAU nam

Tamung

2.887.530.767

2.788.964.648

Cong

2.887.530.767

2.788.964.648
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08. Tiang, giam tai sian cb dinh vo hinh

, PO Tai sin o dinh vo i

Khaodn nuc Phin mem hinh kh'éc Cong
Nguyén gia
S6 du dau nim 0 0 0
Mua trong Am 173.897.680 173.897.68(
Thanh ly, nlrong ban 0
S6 du cudi nam 173.897.68( 0 173.897.680
Gia tri hao mon liy ké 0
S6 du dau nam 0
Khau hao trong #im 26.739.091 26.739.091
Thanh ly, nlrong ban 0
S6 du cubi nam 26.739.091 0 26.739.091
Gia tri con lai
Tai ngaydau nim 0 0 0
Tai ngay cwi nam 147.158.589 0 147.158.589
09. Chi phi xay drng oo ban dé dang Cui niam Pau nim
Cham séc won cay va kén thiét co ban 163.978.166.074 158.831.272.217
Hé thong xi ly nuée thai 32.578.895 303.886.197
Khu Dan dr Néng tirong Tan Hrng, Lai Uyén 139.936.364 139.936.364
Chi phidau tir xay drng a ban Treong Phéat 10.000.000 0

Chi phi wron cay XDCB &i Campuchia
Cong

10.Pau tw vao cong ty lién Kt, lién danh
Coéng ty CP khu cong ngtp Nam Tan Uyén
Cty TNHH XD KD CSHT cao su \ét Nam
Coéng ty CP cao sBoan Kt

Cong

11.PAau tw dai han khac

Go6p wn thanh lgp cong ty

Go6p Wn Cong ty CP Thydién Gruco Séng Cén
Go6p Wn Cong ty CP Cao su Quasa Geruco Lao
Go6p wn Cong ty CP Cao su TP HCM

Go6p Wn Cong ty CP Cao sws La

Go6p Wn Cong ty CADau tr Sai Gon VRG

Go6p Wn Cong ty CP Thydién VRG Ngyc Linh
Go6p wn Cong ty CP VRG Long An

409.648.749.036

155.537.179.166

573.809.430.369

314.812.273.944

Cubi nam

PAau nim

88.084.999.313
87.552.421.039
2.070.000.000

80.340.328.470
85.951.664.545

177.707.420.352

166.291.993.015

Cubi nam

PAau nim

257.038.352.000
57.000.000.000

290.617.512.000
57.000.000.000

24.300.000.000 24.300.000.000

0

20.000.000.000
130.072.962.000

24.065.390.000
1.600.000.000

27.294.550.000
20.000.000.000
150.072.962.000
10.350.000.000
1.600.000.000
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Pau tw mua @& phiéu

Cb phiéu Céng ty Cong nghp & XNK cao su

Cb phiéu Céng ty CP G Thuan An

Cb phiéu Céng ty CP GERU SPORT

Cb phiéu Ngan hang TMCP Sai Gon H#®IN-SHB
DPau tue tin phiéu, kp phiéu

Tién gi#i c6 ky hgn

DPau tw viron cay khoan § 2001

Cong

Chi ti¢t cac khan dau t mua & phiéu nhr sau:

12.003.815.392
2.361.981.326
8.600.105.615
1.041.728.451

0

0
437.836.782
437.836.782

47.907.171.392
2.361.981.326
8.600.105.615
1.041.728.451
35.903.356.000
0

4.000.000.000
629.246.796

269.480.004.174

343.153.930.188

_ Cuwsi nam Pau nim
Ch tiéu ; : ; :
S luong Giatg S luong Giatg
Cb phiéu Cong ty Cong nghp & XNK cao su 19.900| 2.361.981.326 19.900| 2.361.981.326
Cb phiéu Coéng ty CP G Thuan An 562.445| 8.600.105.615 562.445| 8.600.105.615

Cb phiéu Céng ty CP GERU SPORT 100.000| 1.041.728.451 100.000| 1.041.728.451
C6 phiéu Ngan hang TMCP Sai Gon H®IN-SHB 2.647.000| 35.903.356.00(
Cong 682.345| 12.003.815.392 3.329.345| 47.907.171.39

Ghi cha: Mgnh gia @ phiéu la 10.00046ng/Co phiéu. Riéng ranh gia @ phiéu aia Cong ty Cong nghp

va XNK Cao su la 100.0aHng/G phiéu.

12. Dy phong giam gia ching khoandau tw dai han
Coéng ty CP G Thuan An
Cong

13. Chi phi tra trwéc dai han

Chi phi khio sat a@r an

Chi phi san nigng dat

Chuyén doi dat cong thankat tu

Chi phi kém ké @ DT trong 2012, GP khai hoang 2012
Chi phitu van Thié tai Kampuchia

Chi phi céng g dung a1 phan i

Chi phi ta truéc dai lan khac & Campuchia

Cong

14. Vay va ry ngan han
Vay ngin han

No dai han han dén han tra
Cong

Cubi nam

PAau nim

(4.944.213.115)

(3.369.367.115)

(4.944.213.115)

(3.369.367.115)

Cudi nam Pau nim
817.062.240 1.978.376.853
51.864.655.491 65.804.809.633

402.003.750 0
9.460.077 22.905.937
162.429.117 907.625.957

1.061.839.525 0
422.081.726 302.087.601

54.739.531.926

69.015.805.981

Cubi nam

PAu nim

270.764.000.000
1.672.600.000

168.932.000.000
1.672.600.000

272.436.600.000

170.604.600.000
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Ghi cha: (*) Chi tiét vay ngin han:

, B Thoi PerO’ng
Bén cho vay S hop | Ngay fop | Mucdich | Lai suit gian vay| S di no goc thic dam
dong vay | dong vay vay vay . bdo khain
(thang)
vay
\Vay dai han 270.764.000.000
Ngén hang TMCI Vay thu |,, , s
Cong throng Viét 11.024.007 05/07/11 |[mua nguyé 2%lram 6 thang 104.140.000.00[?am pao @l
S HBTD L (USD) san
NamChi nhanh 4 liéu
Ngan hangtau tur Vay thu
Phat trén Viét  |03/83574/H A1 2%/ram . am bao i
Nam- Chi nhanh D 13/10/11 mual_rjguye (USD) 6 thang 104.140.000.005) <in
N iéu
Binh Cuong
A s Vay xuat |2%/rim . DPam bao tai
Ngén hang HSB 13/10/11 Khau (USD) 6 thang| 62.484.000.000 <@n
Tong adng 270.764.000.00D
15. Thué va cac khéin phai ndp Nha nuéc Cudi nam Pau nim
Thué gia ti gia ting 1.653.342.632 4.186.556.439
Thué xuat nhap khau 80.665.344
Thué thu ntip doanh ngtéip 20.338.174.640 58.662.396.530
Thué thu ntip ca nhan 424.094.425 65.774.121
Thué nhadét va tén thuédat 17.442.951.044 0
Thué khac 197.190.982 175.118.995
Cong 40.136.419.067 63.089.846.085

C4c bao céo thtucia Cong ty & chiu sy kiém tra dia @ quan thé. Do viéc ap ding luat va cac quytinh &
thué ddi vai cac lai nghiép vu khac nhau c6 thdugc giai thich theo nhiu cach khac nhaupghué duoc
trinh bay trén cac bao céo tai chinh asthbi thayddi theo quyt dinh cubi ciing dia @ quan thé.

16. Chi phi phai tr a

Trich trwdc chi phi an chuyén

Trich trwdc chi phi tbng cay xanh khu danrc
Trich trwdc chi phi gén ly vuon cay thanh Iy gagé
Trich trwdc tién an giira ca, Bi dudngdoc hai

Trich tnrée chi phi théi véc

Chi phi phi tra khac

Cubi nam PAau nim
70.744.794 904.693.825
243.841.935 12.180.833
29.250.000 124.760.344
1.895.239.380 1.735.681.212
119.399.660 5.434.618.048
997.963.912 1.459.420.529

Cong

3.356.439.681

9.671.354.791

17. Céac khdin phai tr 4, phai nép ngin han khac

Cubi nam

PAU nam

Kinh phi congioan

Phai tra cb tirc cho cac &déng

Phai tra loi nhuan giaidoan nha mdc vé cho fip doan Cong
nghiép Cao su Wit Nam

6.362.850.515
4.760.265.600

980.050.000

6.049.658.444
54.749.579.200

952.550.000
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Phai tra vé quy bao hiém xuit khiu cao su

Phai tra vé thu mua m cao su tu dién tai cac noéng trong
Phai tra vé thu  tién vay can b cong nhan vién vay
Quy hop von céan b cdng nhan vién

Nhan ky argc , ky q@ ngin han

Phai tra vé bao hiém xa oi

Phai tra vé& bao hiém that nghigp

Phai tra tién thué sir dung dét

Phai tra chi phi lai vay

Phii tra vé mua nii tr nhan

Phai tra vé cd phin hoa

Céac khan PHR cho cac cbng tgitkampuchia nxon
Phai tra khac

Cong

18. Vay va ny dai han
Vay dai lan ngan hang
Cong

19. Vbn cha s& hiru

a. Bang déi chiéu bién dong cia von chii &' hiru

1.608.685.705
9.224.187.355
4.665.322.320
16.002.500.000
129.100.000.000

1.679.456.444
3.808.487.082
5.866.851.400
23.118.296.000
103.500.000.000

1.907.421.338 0
263.000 0
8.018.269.675 8.018.269.675
112.916.604 589.473.099
0 5.620.726.421
283.122.320 283.122.320
187.200.000.000
1.325.168.152 582.894.000
371.551.022.584 214.819.364.085
Cubi nam Pau nam

3.299.290.000

4.971.890.000

3.299.290.000

4.971.890.000
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b. Chi tiét vén dau tu chia sé' hiru

Tap doan Cong nglép Cao su Bt Nam
Co phiéu quy

Cac 6 dong khéac

Cong

c. Céc giao dch @ vén véi cac chi sb hitu
Vén dau tr caa chi v hitu

+ Vén gépdau ram

+ Vén gép ting trong @M

+Vén gbp gim trong Am

+Vén gbp céi nam

Cb tirc d4 chia am 2010

Cb tirc d4 chia am 2011

Nam nay

Nam trwéc

541.584.060.000
23.249.530.000
248.166.410.000

541.584.060.000
13.249.530.000
258.166.410.000

813.000.000.000

813.000.000.000

Nam nay

Nam trwéc

813.000.000.000

813.000.000.000
159.950.094.000
118.462.570.500

813.000.000.000

813.000.000.000
96.165.620.400
80.108.007.000

Theo Ngh quyét caa Hoi dong quin tri lan 5/2011 8 6/11/NQ-CSPH ngay 06/10/2011, Céng ty cdihg b

viéc chi ti ¢ trc dot 1 nim 2011 la 15%/@nh gia (1.50Qi6ng/ad phiéu) chi ti bang tien.

d. Cb tic

- S lugng @ phiéu ban ra cong chang
+ Co phiéu phv théng

+ Co6 phiéu ru Jai

- S5 lwgng @ phiéu dugc mua hi

+ Co phiéu phv théng

+ Co6 phiéu ru Jai

- S5 lwgng @ phiéu dang tru hanh

+ Co6 phiéu phv théng

+ C6 phiéu ru dai

* Ménh gia & phiéu (VND/ ¢b phiéu)

Cubi nam PAau nim
81.300.000 81.300.000
81.300.000 81.300.000
0 0
2.324.953 1.324.953
0 0
78.975.047 79.975.047
0 0
10.000 10.000

IV. Théng tin bé xung cho cac khén muc trinh bay trong Bao céo Kt qua kinh doanh hep nhat

20. Téong doanh thu ban hang va cungip dich vu

Doanh thu ban thanh fim, hang héa

Doanh thu hat dong kinh doanh Bt dong sin

Cong

21. Céc khéin giam trir doanh thu
Giam gia hang ban
Thué xuat nhap khau

Cong

Nam nay Nam tr wéc
2.583.623.968.703  2.020.970.019.337
0 9.190.015.693

2.583.623.968.703

2.030.160.035.030

Nam nay Nam truéc
357.752.073 61.425.626
80.665.344
438.417.417 61.425.626
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22. Doanh thu thiAn vé ban hang va cung &p dich vu

Doanh thu thén thanh pAm, hang héa

Doanh thu thén hat dong kinh doanh &t dong sin

Cong

23. Gia \bn hang ban

Gia von cia hang hoda ban
Gia von cia thanh phm da ban
Cong

24. Doanh thu hat dgng tai chinh
L&i tién giri, tién cho vay

L&i dau tu trai phiu, ky phiéu, tin phéu
L&i dau tr chang khoan

Cd tirc, loi nhuan duoc chia

Lai chénh éch ty gidda thxc hién
Doanh thu het dong tai chinh khac
Cong

25. Chi phi tai chinh

L&i tién vay

Lb dodau tr ching khoan

L6 chénh éch ty giada thrc hién
Du phong gim gi& cac khan dau tur

Chi phi 14 ctim nop loi nhudn V& Tap doan Céng nglép

Cao su Vét Nam

Hoan nip dr phong gim giadau tr ching khoan

Chi phi hat dong dau tr ching khoan
Chi phi hat dong tai chinh khéac
Cong

26. Thu nhap khac
Thu nHip tir thanh ly won cay cao su

Thu tién dén bu dén tichdit cao su
Thu nHip tr nhegng ban nguyénéu
Quy BHXH h tro tién thue tri bénh
Thu nHip khéc

Cong

27. Chi phi khac
Chi phi thanh ly won cay cao su

Nam nay Nam tr wéc
2.583.185.551.286  2.020.908.593.711
0 9.190.015.693

2.583.185.551.286

2.030.098.609.404

Nam nay Nam trwéc
1.561.352.996.562 1.311.175.069.026
0 9.487.409.935

1.561.352.996.562

1.320.662.478.961

Nam nay Nam tr wéc
50.733.764.623 16.917.855.529
0 972.727.778
582.754.684 1.073.930.000
7.490.617.733 7.024.248.800
10.495.415.744 14.617.397.634
310.000.000

69.612.552.784

40.606.159.741

Nam nay Nam trwéc
23.213.728.111 17.138.725.830
0 622.403.484
1.647.902.315 170.273.712

8.206.407.868

0

0
7.739.156.000

18.831

6.148.940.127

8.790.004.930
0

13.005.160

83.949.510

40.807.213.125

32.967.302.753

Nam nay Nam tr wéc
47.411.336.506  133.289.633.688
8.000.000.000 0
93.489.440
1.125.796.682
2.443.816.849 982.938.942

59.074.439.477

134.272.572.630

Nam nay

Nam trwéc

15.332.606.899

36.758.644.379
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Chi phi pht vi pham méi trong
Chi phi khéac

50.921.314
474.338.408

137.950.000
257.984.869

Cong

15.857.866.621

37.154.579.248

28. Chi phi thué thu nhap doanh nghigp hién hanh

Nam nay

Nam trwéc

Chi phi thié TNDN tinh trén TN ciu thué nam hién hanh

176.622.753.274

159.105.921.262

Cong

176.622.753.274

159.105.921.262

29. Chi phi thué thu nhap doanh nghgp hoan li

Chi phi thé TNDN hodn 4i phat sinh & cac khan chénh
[éch tam thoi phai chiu thie do laai trir 181 chra thrc hién

khi hop nhit b&o céo tai chinh

29. L&i oo ban trén cb phiéu

Nam nay Nam truwéc
192.510.649 (661.275.041)
192.510.649 (661.275.041)

Viéc tinh toan lai ¢ ban trén & phiéu cé tié phan pli cho cac 6 déng & hiru 06 phan phb théng @a
Cong tyduoc thec hién dra trén cac&liéu sau :

Nam nay Nam tr wéc
Loi nhuin sau thé cia @ déng @a cong ty m 822.587.972.141 502.229.378.961
Cac khan giam trr loi nhuan sau thé 0 0
- C6 tirc & phiéu uu Jai 0 0
Loi nhudn phan b cho @ phiéu phb théng 822.587.972.141  502.229.378.961
Cb phiéu phb théng lru hanh binh quan trong/k 79.499.842 80.121.635
L&i co ban trén cb phiéu 10.347 6.268
(*) C6 phiéu phd théng lru hanh binh quan trong kuoc xacdinh nhr sau:
Ngg}/ giao Giao dch S‘i'"’f’fﬂg g/ilgncg Sohg?\ﬁyc;’m S? |u’:o’ng Cﬁ?A
ich co phieu C X X phiéu binh quan
] phieu phieu

01/01/2011 | Pau ky 79.975.047  10.000 365 79.975.047

06/06/2011 | Mua&phiéu quy (2.720)|  10.000 209 (1.557)

07/06/2011 | Mua&phiu quy (6.000)| 10.000 208 (3.419)

08/06/2011 | Mua&phiéu quy (42.000)|  10.000 207 (23.819)

09/06/2011| Mua& phiéu quy (17.400)|  10.000 206 (9.820)

13/06/2011| Mua&phiéu quy (7.900)| 10.000 202 (4.372)

14/06/2011| Mua&phiéu quy (30.000)|  10.000 201 (16.521)

15/06/2011| Mua&phiéu quy (15.000)| 10.000 200 (8.219)

16/06/2011| Mua&phiéu quy (9.620)|  10.000 199 (5.245)

20/06/2011 | Mua&phiéu quy (25.370)|  10.000 195 (13.554)

21/06/2011| Mua&phiéu quy (26.500)|  10.000 194 (14.085)

22/06/2011| Mua& phiéu quy (8.770)|  10.000 193 (4.637)
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23/06/2011| Muaphicu quy (47.500)|  10.000 192 (24.986)
24/06/2011| Mua&phicu quy (28.900)|  10.000 191 (15.123)
27/06/2011| Muaphicu quy (1.800)| 10.000 188 (927)
28/06/2011| Mua&phicu quy (27.500)|  10.000 187 (14.089)
29/06/2011| Mua&phicu quy (28.000)|  10.000 186 (14.268)
30/06/2011| Muaphicu quy (17.450)|  10.000 185 (8.845)
01/07/2011| Mua&phicu quy (17.890)|  10.000 184 (9.019)
04/07/2011| Mua&phiéu quy (20.560)|  10.000 181 (10.196)
05/07/2011| Muaphicu quy (36.000)| 10.000 180 (17.753)
06/07/2011| Mua&phicu quy (46.890)|  10.000 179 (22.995)
07/07/2011| Mua&phiéu quy (48.680)|  10.000 178 (23.740)
08/07/2011| Muaphicu quy (1.640)| 10.000 177 (795)
11/07/2011| Mua&phiéu quy (30.000)|  10.000 174 (14.301)
12/07/2011| Mua@phicu quy (8.000)| 10.000 173 (3.792)
13/07/2011| Mua&phiéu quy (5.620)| 10.000 172 (2.648)
14/07/2011| Mua&phiéu quy (4.630)| 10.000 171 (2.169)
15/07/2011| Mua&phicu quy (10.950)|  10.000 170 (5.100)
18/07/2011| Mua&phiéu quy (37.000)|  10.000 167 (16.929)
19/07/2011| Mua&phiéu quy (25.000)|  10.000 166 (11.370)
20/07/2011| Muaphicu quy (23.780)|  10.000 165 (10.750)
21/07/2011| Mua&phicu quy (16.000)|  10.000 164 (7.189)
22/07/2011| Muaphicu quy (20.170)|  10.000 163 (9.007)
25/07/2011| Mua&phiéu quy (34.580)| 10.000 160 (15.158)
26/07/2011| Mua&phicu quy (19.400)|  10.000 159 (8.451)
27/07/2011| Muaphicu quy (2.470)|  10.000 158 (1.069)
28/07/2011| Mua&phiéu quy (13.500)|  10.000 157 (5.807)
29/07/2011| Mua&phiéu quy (19.000)| 10.000 156 (8.121)
01/08/2011| Muaphicu quy (9.000)| 10.000 153 (3.773)
02/08/2011 | Mua&phiéu quy (18.640)|  10.000 152 (7.762)
03/08/2011| Muaphicu quy (15.300)|  10.000 151 (6.330)
04/08/2011 | Mua&phiéu quy (6.740)|  10.000 150 (2.770)
05/08/2011 | Mua&phiéu quy (11.660)|  10.000 149 (4.760)
08/08/2011| Muaphicu quy (28.700)|  10.000 146 (11.480)
09/08/2011| Mua&phiéu quy (18.950)|  10.000 145 (7.528)
10/08/2011| Mua&phiéu quy (20.890)|  10.000 144 (8.242)
11/08/2011| Muaphicu quy (8.820)|  10.000 143 (3.456)
12/08/2011| Mua&phiéu quy (27.230)|  10.000 142 (10.594)
15/08/2011| Mua&phiéu quy (12.310)| 10.000 139 (4.688)
16/08/2011 | Muaphicu quy (14.100)|  10.000 138 (5.331)
17/08/2011| Mua&phiéu quy (9.160)| 10.000 137 (3.438)
18/08/2011| Mua@phicu quy (3.000)| 10.000 136 (1.118)
19/08/2011| Mua&phiéu quy (4.000)| 10.000 135 (1.479)
22/08/2011 | Mua&phiéu quy (310)| 10.000 132 (112)
23/08/2011| Muaphicu quy (2.000)| 10.000 131 (718)
24/08/2011 | Mua&phiéu quy (5.000)| 10.000 130 (1.781)

cong 78.975.047 79.499.842
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V. Thoéng tin khac.
01. S liéu so sanh.

S6 ligu so sanh trén 13di¢u trén Bao cao tai chinhyh nhit nim 2010da dugc kicm toan i Cong ty
TNHH Tu van Ké todn va Kém toan Vét Nam.

02. Phé dugt B&o cdo tai chinh lvp nhét

B&o c&o tai chinhdp nhit cho rim tai chinh 2011i@m Cong tyduoc Ban Giamibc phé dugt dé ban hanh
vao ngay 29/02/2012.

CO PHAN .
x| caosu
We\PHUOCHOA /S/)/c—

Nguoi 14p biéu Ké toan truong Toéng Giam doc
Nguyén Thi Lé Dung Dwong Vin Khen Nguyén Vin Tan
Binh Duong, Viét Nam

Ngay 29 thang 02am 2012
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Phan V. B&o céo ho at ddng ki ém soat n am 2011

Cian ar chirc nang, nhém wy, quyén han aia Ban kém soatduoc quydinh tai Biéu ¢ to chic
hoat dong aia Cong ty 6 phan Cao su Pivc Hoa.

Cin or Quy clt to chic va hat dong aia Ban kém soat Cong ty&phan Cao su Pinsc Hoa.

Cin or Nghi quyét caa Dai hoi dong & ddng throng nién va cac Nghguyét caa Hoi dong
quan tri Céng ty 6 phin Cao su Pinsc Hoa.

Ban kém soat xin bao cadai hoi cd dong & haat dong kiém soét 4i Cong ty trong &m
2011, nhr sau:

l. Ki ém soéat hat dong aia Héi dong Quan tri va Ban Tong giam ddc cong ty & viéc thuc
hién Nghi quyét cia Pai hdi cé déng thwong nién nam 2011:

1. Tinh hinh thuc hién ké heach sin suét kinh doanh:

Theo Ngli quyét caaPai hoi ddng @ déng rim 2011d4 théng qua Bt sH chi tiéu chinh 1a:

+ San lugng cao su khai thac: 20.006nt
+ Ning suit binh quan won cay: 1,944n /ha
+ San lugng cao su thu mua: 6.006nt

+ San lugng cao su tiéu th 26.000 4n

+ Tong doanh thu: 1.90% ttdng
+ Gia ban cao su binh quan: 6Burd/tan

+ Tong loi nhudn sau thé cong ty ie: 466,31 ¢ dong
+ Chia & tac: 30%/nénh gia

Trong rim 2011, Ban lanktao céng tydd cH dao cacdon vi truc thue thuc hién t6t cong tac
t6 chirc quan ly ngay tr dau nam, tn thu 6t san luong ngay trong quy Kong thoi chi dao tt viéc
bon phan 3an trén toan & vuon cay khai thac, co éhio cao phu hvp ddi véi tirng wron cay, tuan
tha quy trinh i thuat caa Tap doan néndén ngay 24/12 céng t§a hoan thanh&hcach sin leong
nam.

Ban Tong giamdbc Cong tyda trién khai 6t cac ngh quyét caa HDQT, duy tri kop theong
Xuyén i Giam déc cac néng trong, lanhdao cac phong badé chi dao kip thoi va kiém soét
chit chg tién do thuc hién ké hoach SXKD. Trong im 2011, tinh hinh gia cao su trén throng
din tién thuan loi (luén 6n dinh & mixc cao) nén duzp mot sd khé khin vé thoi tiét, ddu moa ao
vuon cay b bénh pHin tring 100% din tich nhrng Ban |dnhdao céng ty cung i toan tte
CBCNV quyét tam, ing nhEu bién phapdé ting sin luong cao su @ xuit dén mac tdi da gop
phan thuc hién hoan thanhwot mirc ké hoach sin xuit kinh doanh am 2011, @ thé nhu sau :

+ San luong cao su khai thac: 20.80®1t  dat 104,04% KH
+ Nang sut binh quan won cay: 2,014n /ha dat 103,61% KH
+ San luong cao su thu mua: 8.24nt  dat 137,36% KH
+ Téng doanh thu: 2.724t  dat 143,22% KH
+ Gia ban cao su binh quan: 94,5@/fr. dat 145,38% KH
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+ Tong loi nhudn sau thd cong ty ie:  825,23¢d  dat 176,97% KH
+ Chia & tuc: 30 % dat 100% KH

2. Cong tacdau tu:

2.1PAu tw trong ndi bd cong ty:

Trong rim 2011, C6ng tyta thrc hién dau tw XDCB trong mi bo voi tong $ von 1a 81,24
ddng, trongdoé dau tr cho tbng moi, tai canh va cim séc cao su KTCB la 58 @dng (chém
72%); con 4i 23,24 § ddng ladau tr cho cac hng muc duong giao théng, Kin tric, thét bi &
nhitng hang muc thiét yéu phuc wu hoat dong SXKD aia ¢dng ty. \& co ban, cdng tyda thrc hién
dang trinh t tha tuc dau tr XDCB theo quydinh.

2.2.PAau tu tai chinh ra bén ngoai Cong ty:

Trong rim 2011, Céng ty 4u nhr khéng thrc hién dau tr kinh doanh chng khoan ngn han,
cac ma 6 phiéu cong ty @m giir tai thoi diém cubi nam 2011 chi yéu 1& cAc ma & phiéu da dau
tu tir nam 2010. Tuy nhién, do giéited phiéu it giam nén trong #@m 2011 cong ty phi trich lap
du phong thém 6,6;tdong.

Vé dau tr dai han: Thuc hién chi truong kiém ché lam phét, ét giam dau tr cdng @a Thi
tuéng Chinh ph, Cong tydd quyét dinh tam thoi khéng trén khai 2 dr an Khu céng nghp va
Khu dan @, dong thyi xem xét, ra soanl cac dr andang tham gia gopdn, a thé nhe sau:

Trong rim 2011, cdng ty dhthyc hién gop Wn dau tr vao 2 dr an Hng dng 199,5 ¥ dong
(83,49% KH): Dr &an tdng cao sud Cty TNHH Phréc Hoa Kampongthom (Campuchia) 185;8 t
va D an thiy dién tai Cty CP Thiy dién Ngoc Linh 13,7 §. Ding trién khai dr &n cao suat Cty
CP Cao sboan Két vada thrc hién thoai vWwn tai Ngan hang Sai gon HadN35,9 t; Cong ty CP
Cao su TP.HCM (TNXP) 27,3 tdng.

Loi nhuan tir ¢ tirc duoc chia tr hoatdong dau tr gop \WWn vao cac Cong tyocphan nam 2011
la 29,7 ¢ dong.

2.3 Tinh hinhdau tw tai Cty TNHH Ph wéc Hoa-Kampongthom:

Trong rim 2011, Cong tyfd tdng moi duoc 2.544,44/2.500ha cao su (101,78% KHjt
507cay/ha. ¥ 1é cAy $ng dat 100%, trongid cay trén 24dng & 1,53%, cay trén arig la 43,46%,
cay trén 44ng la 55,01%; won caydat mac sinh trong ©t.

Tiép tuc chim séc 6ét, bon phan 2.521,45 haran cay kén thiét co ban, dau tr co s5 ha ting
nhu xay drng ciu 6dng, duong 16, nhas cong nhan..daptng yéu du phic vu san xuit, 6n dinh
doi sbng can B, céng nhan.

3. COng tac mua &m vat tw san xuét va quan ly tai san:

Coéng tyda thrc hién tbt quy clé mua ém vat tu, cdng @ dung ax phuc wu cho hat dong
SXKD nhu: t6 chirc ddu thau cung ép, khao sét gia, chao gidoh tranh; vt tu, hang héa mua vao
c6 kiém dinh chit lugng, $ luong day du.

Luc lrong bio v& caa Cong ty ludn lamét cdng tac tan tra, canh gacap vé vuon cay, tai
san, kho tang, nha mayaa don vi. PHbi hop t6t vai cac lrc lwong i dia phrong dé xir ly, thu i
dang K luong ma bi trom cip. Pinh ky, Cong tydéu cé thrc hién kiém ké tai 4n theo quydinh,

4. Vé tién lwong:
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Theo thha thuin voi Tap doan CNCS VN thi trongam 2011 Cong tyda trich 418/1.00G1
doanh thu cao s hinh thanh gy luong chi yéu aia cong ty. Ban lantiao Cong tyd&a diéu hanh
linh haat va phan péi quy lwong mdt cach kp ly, kip thoi kich thich,dong vién CBCN B luc va
an tam 8n xuit. Viéc phan phi quy lvong theodiing quy ck caa cong ty ban hanh va Nighuyét
cua HDbQT.

Toéng quy tién lrong thrc hién cia céng ty am 2011 1a 712,11yt binh quan 9,5 t#iu
ddng/ngroi/thang.

5. Thu lao va khen thréng cho HDQT va Ban kiém soat:

Trong ram 2011, Cong tytd tam chi thu lao va khen tiong cho cac thanh vienBQT, BKS
va thr ky HPQT (09 ngroi) 1a 633.000.000 so i mic dugc chi la 2,475t dong (0,3% bi
nhuin sau thé) theodiing Ngh quyét mabai Hoi ddng & déngda biéu quyét thong qua.

6. Kiém soéat cong w:

Qua trinh ktm so&t ching téi rim thy ring: Céng tyda thrc hién 6t viéc quan ly cong v
dbi vai cac khach hang, tiong xuyén kém tra, theo ddi cit ché, dén doc thu ki cong ro kip thoi
va khodngdé phat sinh nting khain céng v khé doi. Cui nam tai chinh, Céng tga thrc hién dbi
chiéu, xac nin cdng v véi cac khach hangrbng dbi day du.

[I. Tinh hinh tai chinh caa cong ty:
Vén diéu lé cia COng ty 4i thoi diém 31/12/2011 la: 813t

Trong rim 2011, CAng tya tién hanh muaal 1.000.000 6 phiéu caa cong tydé lam & phiéu
qily V6i gid binh quan la 31.240CP ding theo cac Nghquyét caa HDQT cong ty. liy ké dén
31/12/2011 éng $ cb phiéu quy céng ty Am giir la 2.324.953 CPubng tng 82,753 ¢ dong
(Binh quan 35.598CP). .

Trong rim 2011, céng tyta thrc hién tra ¢ tirc dot 2 mim 2010 la 159,95ytva tam chi t& ¢b
tuc dot 1 nam 2011 la 118,46yt(twvong duong 15 %). Cong tyingda thrc hién tam trich cac qu
du phong tai chinh (5%), qudau tr phat trén (10%) va qgt khen throng phac ¢i (15%) theo
dang Ngh quyét caaPai hoi ddng & déngda théng qua.

Sau khi tAm tra B&o cdo tai chinhim 2011 do céng tyap va B&o céo tai chinté duoc kiém
toan i Cong ty Tr vin ké toan va Kém toan Vit Nam (AVA), Ban kém soét nhn thiy:

- Tinh hinh tai chinh céng ty lanhanh, vbn duoc bao toan va phat th.

- B&o céo tai chintivgc 1ap theoding cte do va cac chén muc ké toan Vit Nam vaduoc gui
cho cac ¢ quan clrc nang dung thvi gian quydinh.

- Xét trén céc khiaanh tong yéu, B4o cdo tai chintid phin anh trung thc va hp Iy tinh
hinh tai chinh ¢a cong ty 4i ngay 31/12/2011.

l1l. Ho at dong cia Ban kiém soat:

Ban kém soat @m 3 thanh vién, trondé c6 1 Trong ban, hat dong kiém nhém, khéng c6
thanh vién chuyén trach. Trongm 2011, Ban Kim soéat é chirc hop dinh ky mdi quy 1 Bn nhim
danh gia cong tac &mn soat trong thi gian qua, xem xété&n do thuc hién cac ¥ hoach aia Coéng
ty vadé ra chrong trinh hat dong trong tli gian ©i. Trong Ban c6 phan céng 1 thanh viémctr
tiép giam sat, theo ddi tinh hirfau tr, sin xuit ndng nghép tai cAc doi san xuat, ndng torong,
nha may ga cong ty.
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Trong rim 2011, Ban Km soaida thrc hién cac cong \ic sau:

- Kiém soét véc thre hien Nghi quyét caaDai hoi ddng @ déng va cac Nghquyét cia HDQT
cong ty.

- Giam sét tinh hinh tit hién ké hoach sin xuat kinh doanh, tinh hinh dp hanh chinh séach
ché do tai chinh K toan va cac quginh aia phéap lat caa Cong ty.

- Kiém tra tinh hinhtau tr tai Campuchia.

- Kiém tra tinh hinh thc hién k& hoach thu mua, cb bién va tiéu thh ma cao su #u dién;
Kiém tra tinh hinh muaim vat tu, nguy&n ku, cdng @, hang héa pit wu sin xuat; Kiém tra tinh
hinh thrc hién dau tr XDCB, mua §m TSOD trong rim.

Ngoai ra, cac thanh vién Baréki soat luén tham giddy du cac cudc bp do HDQT triéu tp,
cling tham gia #o luan vadéng gop y kén trongdiéu hanh hat dong aia cong ty.

Qua trre tiép giam séat va cac 6a kiém tra, lam véc v6i cong ty, Ban Kim soat co niing y
kién danh gia, nhn xét nhr sau:

V& cong tac én xuét:

+ Cong ty caloi ngit can 1§ cé kinh nghém trong 6 chirc khai thac, gin ly sin lwong mi. Pa
sb cong nhan cé tay n§ton dinh, quy trinh K thuat khai thacduoc tuan th. Nam 2011, Phéc
Hoa la ndt trong 5 céng tytat ning suit binh quan trén 02im/ha @a Tap doan céng nglp cao
su Viét Nam.

+ Vuon cay kén thiét co ban duoc chim soc 6t, ty 18 ting vanh binh quanuet 7,47% so ¥i
qui dinh, tr d6 $ c6 ndt sH dién tich weon cayduoc dua vao khai thacén mot nam so \bi qui
trinh.Vuon cay tbng tai canhdat ty 1é song 100% KAu hét cay sinh trang va phat tén tot, hiu hét
dat tir 4 ting 14 to [én.

+ Hé théng quin 1y chit luong theo tiéu chin 1SO tép tuc duoc duy tri trong cdng tac éh
bién, cHit lugng sin prim ngay cangn dinh va nang cadaptng yéu éu aia khach hang.

Vé cong tac thu mua, clé bién mii cao su téu dién, mua gim vat tw, nguyén liéu, dau tw
XDCB, mua sim TSCP:

Vé co ban, céng tyda thrc hién dang theo quy chdd ban hanhitkhau tép nhin ma, kiém tra
ham Lrong aia m1 mot cach khoa éc va chit ch; co thrc hién dau thiu cung @p, kiém dinh chit
lwong Vvt liéu mua &m, thrc hién dang quy trinhiiu tr XDCB. Tuy nhién, Bariéu hanh cong ty
ciing én rat kinh nghém, khic phuc nhiing thiéu sét ma Ban Kim soatda kién ngh nhu: vé
chang tr ké toan trong khau thu muaimviéc ky két va thanh ly cac bp dong kinh €.

Vé cong tacdiéu hanh cia HPQT va Ban Téng giamdéc cong ty:

Cha tich HPQT da © chac cac phién bp HPQT theodlng diéu 1& cua Céng ty,dinh ky 3
thang/hn dé thao luan va théng quad&haoach SXKD, dau tw XDCB hang quy, #m; cac vin dé
quan tong déu duoc dua ra tho luan céng khai, cac y kh dong gop da cac thanh viédéu duoc
ton tong vadac Kt thanh nghquyét dé thuc hién.

Hoi dong quin tri diéu hanh hat dong Cong ty CP Cao su Réc Hoa sau sat va coshi qua,
lubn thrc hién dung céac ch truong aia nha mdc va ch dao aia Cty me-Tap doan Céng nglép
Cao su VN. Wi dong quin tri lubndanh gia cao vai troua Ban kém soat trong banao thao luan,
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ludn to diéu kién thuin loi cho Ban kém soét thrc thi trich ntdm va qugn han theobiéu &
cong ty.

Céc thanh vién Bandhg Giamddc cong ty tly theoihh wc dugc phan cdngiad chung 6c
diéu hanh hat dong sin xuit kinh doanh ga céng ty am 2011dat va wrot ké hoach dé ra; chip
hanh va tirc hién tot cac Ngh quyét cia HDQT, dam hao doi séng cho CBCNV toan cong ty.

IV . Ki én nghi:

Trong tinh hinh [N nay, Céng ty an phat huyru diém Vé nang hrc, kinh nghém trong 1anh
dao, quan ly va c6 K haoach tiét kiém chi phi, & dung v6n cé hgu qua. Can tiép tuc dau tr cho
cong tac &n xuit ndéng nghép: thAm canh won cay, &ing sut dau tr cho cdng tac tai canhotig
méi, chim séc cao su r@im rat ngin thoi gian kién thiét co ban, ssm dwa won cay vao khai thac;
ting arong cac bin phap K thuat trén won cay kinh doanh..dic biét 1a én trang b thiét bi,
phuong tién, aing nhr cac lai thudc bao vé thuc vat phong ti bénh c6 héu qua dé vuon cay co
chat lugng ©t, nang suit cao.

Céng ty én ting arong kiém tra, giam séat ¢t thrc hién dau tr sin xuit tai Du &n tdng cao
su @a Coéng ty TNHH Phdoc Hoa—Kampongthomdam bio chim soc 6t vuon cay KTCB va
trong moi dat ty 1& sbng 100% va won cay sinh trong, phat tén tt, dam bio hiéu qua lau dai
cho Cong ty.

Trénday la Bao céoim Ban kém soat &m 2011.

Noinhgn: ‘ TM. BAN KI EM SOAT
+ Dai hoi c6 gdong CTCP CS Rhyc Hoa; )

+ HPQT CTCP CS Pinsc Hoa: TRUONG BAN

+ Luu : BKS. (& ky)
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Phan VI. Co cau td chirc cong ty.
1. So d6 to chirc aia Cdng ty Go phan Cao su Phréc Hoa

[

A 4

\L \. \.

o
U
J

) (=) =)=

) (7o) (=) (55 (=)

(

2. Co cAu cb ddng cong ty hi thoi diém 16/02/2012

Co ciu vén =0 lmig S0 lwong | 14 1a (00)
co déng co phan
. Ca nhan trongwbc 3.992 9.545.299 11,74
T6 chac trong nréc 31 58.508.028 71,96
5 Ca nhan ndc ngoai 30 77.450 0,10
T6 chic nuge ngoai 28 10.844.270 13,34
3 | C6 phiéu quy 1 2.324.953 2,86
Tong ddng 4.082 81.300.000 100
Trongdo:
A & A S6 CMND/ | S6 CP s . 1A (0
STT Tén m dong Ding ky KD hitu Ty € (%)
Co ddng Nha nréc
Tap doan Cong nglégp Cao su Wit Nam
bC: 236 Nam k Khoi Nghia, Q.3, TPHCM.
1 |- Ong Lé Phi Hungai dién 31,62% 4106000341| 54.158.406 66,62%
- Ong Nguygn Van Tandai dién 20%
- Ong Plam Van Thanhdai dién 15%
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Hi ddng quan tri, Ban Téng giamdéc

Lé Phi Hung
280476436 2.400 0,003%
Chu tich HDQT
Nguyén Van Tan
, ] . 280016743 3.200 0,004%
Uy vién HBQT kiém Tong giamdoc
Pham Van Thanh
. 023138281 5.000 0,006%
Uy vién HbQT
Trueong Van Quanh
] . 280292921 2.900 0,004%
UV.HDQT kiém Phé ®ng gidmdoc
Nguyén btc Than
) J yé J 285000674
Uy vién HbQT
Nguyén Vin Ngoc
- yé go 280272906 5.700 0,007%
Phé Tong giamdoc
Ban Kiém Soat
Ho Mong Van 021949081 1.140 0,001%
Nguyén Vin Tuoc 280348264 2.400 0,003%
Vii Quoc Anh 022228837
K é toan truéng
Duong Van Khen 280380418 3.000 0,004%

3. Hai dong quan tri, Ban tong giamddc, Ban kiém soat:

Ong Lé Phi Hung
Chi tich Hoi déng quan tri

Ong Lé Phi Hung la ngvi ¢ kinh ngh¢m lau rim trong nganh cao su,
ong tham gia vao cong ty ham 1983. Onglé gir nhiéu vi tri |1Anhdao

tai cac ndng trong trrc thwe cia coéng ty nkr Gidm déc cac Nong

" t,‘. ) truong Vinh Binh, Nong trong Nha Nai, Nong trong Tan Hrng;

' é chuyén gia ¥ thuit cao sudi Kampuchia, phé phongykthuat, Truéng
-_ phong K thuat, Pho giamide cong ty cao su Risc Hoa. Ong tham gia
i 5 quan ly tai cAc dr &n cong tydau tr gop \on nhr du an thiy dién Séng

Con, dr &n cao su& La, dr an cao su Quasa Geruco Lao,...

Tu ngay 14/03/2012 6ng théitgchic va Phé tng giamdébc. Hién tai,
Ongdang gir chrc wu Chi tich Hoi dong quin tri chuyén trach - Céng
ty ¢ phan cao su Pinsc Hoa.
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Ong Nguyén Vin Tan

Uy vién Hpi dong quan tri

Ong Pham Vin Thanh

Uy vién Hoi dong quan tri

Ong Trwong Vin Quanh
Uy vién Hpi dong quan tri

Ong Ngugn Vin Tan tham gia vao cong ty tiam 1990, 6ngia dam
nhiém céac v tri chi chjt nhe phé chanh &n phong, trong phong &
chic laodong tién lrong, phd giamide cong ty, giamidc cong ty cao
su Phréc Hoa.

Vi kinh nghém I&nhdao, kién thrc vé nganh va long nbi huyét cong
hién. Ongda lanhdao cong ty gt hai dwoc nhiu thanh céngdua

thuong hiéu Cao su Pingc Hoa ngay cang cé uy tin trén throng.

Tu ngay 14/03/2012 6ng Ngéiy Van Tan théi kiem nléim chic danh
Cha tich Hoi dong quin tri. Hién tai, 6ngdang gir chic vu Téng giam
dbc cong ty 6 phin cao su Pinyc Hoa.

Ong Plm Vin Thanh 1a ngoi c6 nhéu nim kinh nghém trong ap
doan, éngdang gir chrc vu Truong ban K hoach & dau tr cia Tap
doan céng ngldp cao su Vet Nam va kiém nkéim Chi tich i dong
quan tri, thanh vién Bi ddng quin tri, thanh vién ban km soat it s
cong ty c6 ¥n dau tu cia Tap doan.

Hién tai dngdang kiém nhHim chic wu Uy vién Hi dong quin tri cong

ty cd phin cao su Pinyc Hoa.

Ong Trong Van Quanh tham gia vao cong tytam 1978, la ngoi
gan bo lau am véi cong ty. Ongdd dam nhigm cac v tri 1Anhdao
trong cbng ty nh phd bi the doan thanh nién, bi thdoan thanh
nién, chi tich cdngdoan, phé bi th dang uy, phd giamdéc cong ty
cao su Péc Hoa. Ong tham gia n |y tai cac dr &n cong tydau tu
gop Wn nhr du an khu cdéng nghp Nam Tan uyén,w &n BOT
duong BT 741,...

Hién tai 6ngdang gir chrc wu Uy vién Hi ddng quan tri kiém Pho
téng giamddc cong ty 6 phin cao su Pinvc Hoa.
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Ong Nguyén Pirc Thing

Uy vién Hpi dong quan tri Ong THing dang gir chic vu Giamddc dau tu kiém phé giamisc

cbng ty CP cao su Rkhic Hoa.

Ong tham gia vao cong ty ham 1991, éngtddam nhiém céac v tri
l&nhdao nhr Pho phongd chirc laodong tién leong, trong phong
t6 chac lao dong tién lwong, phé giamidc cong ty cao su Ridc
Hoa. Ong tham gia g ly mot s5 dy an céng ty tham gia gopn
nhe CTCP clé bién gd Thuin An, cdng ty CP cao sudang Phat,
Du an thiy dién Ngoc Linh,...

Hién tai 6ngdang gir chic vu phé Hng gidmddc cong ty 6 phan
cao su Ptéc Hoa.

Ong H Mong Van 1a Pho ban tai chinté koan Bp doan cong
nghiép cao su Vit Nam. Ong la ngoi c6 kinh nghém quan ly cdng
tac tai chinh, & toan trong nganh cao su. Odang phu trach céng
tac kiém tra tai chinh, &toan nganh cao su. Odgng kiém nhim

thanh vién ban km soat 4i cac dr an c6 ¥n gop ca ip doan.

Hién tai 6ng dang kiém nhim chic wu Truéng ban kim soat 4i

cong ty  phin cao su Pisc Hoa.

chi nhanh TPHCM céng ty éing khoan Thng Long. Ongdang
tham gia ki ddong quin tri va ban kim soat 4i mot sb cong ty ni
cong ty CP tlrc prim Cholimex, cong ty CRau tr Viét Phat, cong
ty CP An Phu Binh Bong, cong ty CP Pha Tai.

Hién tai 6ng dang kiém nhim chrc wvu Uy vién Hoi dong quin tri

Ong Nguyén Vin Ngoc
Pho tong giam déc

Ong Hé Méng Van
Trwéng ban kiém soat

u !

]
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Ong Nguyén Vin Twugc

Thanh vién ban kiém soét

Ong tham gia céng tyrtnim 1982, éng Toc d& dam nhigm mjt 5 chirc
vu lanhdao tai nbng trong cao su Nha Naidc thuyc cong ty nlx tro ly
ké toan, pho giandéc néng teong, giamddc ndng terong.

Hién tai 6ng dang gir chic wu Giamdbc ndng trong cao su Nha Nai,
kiem nhém thanh vién ban ki soét 4i cong ty & phin cao su Piryc
Hoa.

Ong Vii Quéc Anh
Thanh vién ban kiém soat

Ong Anhdang gir chrc wu truéng phong tai chinhétoan cong ty &

phan céng nghip cao su Min Nam (Casumina).

Ongdang kiém nhim chic w thanh vién ban Em soat 4i cong ty &

phan cao su Pinvc Hoa.

Ong Dwong Vin Khen

Keé toan truéng

Phu trach céng kb thdng tin

Ong Khen la ngoi cé kinh nghém lau rim trong fnh wc tai
chinh, K toan ti céng ty. Ongdam nhiém chic w ké toan
truong kiém trong phong tai chinhétoan coéng tyit nam 1989.
Ong dang tham gia ban &in soat 4i cac dr 4n cong ty c6 én
gopdau tr nhu du &n thiy dién Séng Con, d &n BOTDT 741, ...

Hién tai dng dang gir chic vu Ké toan tuong kiém tuong

phong tai chinh&toan cong y & phan cao su Pinsc Hoa.
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VII. Cac dorn vi trwce thu éc cong ty & cac cong ty co lién quan.

1. Cacdon vi truc thugc:

STT Pon vi

1 | NONG TRUONG CAO SU BO LA

Tru s6: Xa8 Phréc Hoa, H. Phu Giao, Binhdang;
bT: 0650 -3 657 161

Trong, chlim séc va khai thac incao su.

2 | NONG TRUONG CAO SU HUNG HOA

Tru so: X& Hung Hoa, H. Bn Cat, Binh Dxong;
bT: 0650 — 3563 511

Trdng, chim séc va khai thac incao su.

3 | NONG TRUONG CAO SU TAN HUNG

Tru 5 : X& Tan Hig, H. Bn Cat, Binh ong;
bT: 0650 — 3563 531

Trong, chlim séc va khai thac incao su.

4 | NONG TRUONG CAO SU LAI UYEN

Tru s6: Xa8 Tan Long, H. Phu Gido, Binhubng;
bT: 0650 — 3 660 593

Trdng, chim séc va khai thac incao su.

5 | NONG TRUONG CAO SU VINH BINH

Tru so: Xa Binh My, H. Tan Uyén, Binh Dong;
bT: 0650 -3 684 030

Trong, chim séc va khai thac incao su.

6 | NONG TRUONG CAO SU HOI NGHIA

Tru so: Xa Hoi Nghia, H. Tan Uyén, Binh vng;
DT: 0650 -3 640221

Trdng, chim séc va khai thac incao su.

7 | NONG TRUONG CAO SU NHA NAI

Tru s6: Xa Tan Thanh, H. Phu Giao, Binhréng;
bT: 0650 — 3 682 026
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Trong, chim soc va khai thac incao su.

8 | Xi NGHI EP CO KHi CH E BIEN XAY DUNG

Tru so: Xa Phrgc Hoa, H. Pha Giao, Binhdong
bT: 0650-3657 112

Bao ¢om 03 nha may ¢hbién ma cao su:

8.1 | NHA MAY CH E BIEN BO LA

Tru so: Xa Phrgc Hoa, H. Pha Gido, Binhuiong

CHhé bién mi cao su. Mng sut nha may la 6.000in/nim, gom 1 day chugn s ché
mu cdm (6.000 &n/ram)

8.2 | NHA MAY CH E BIEN MU LY TAM

Tru so: Xa Phréc Hoa, H. Pha Giao, Binhdong

Ché bién ma cao su. Mng suit nha may [a 3.00Gim/nam

8.3 | NHA MAY CH E BIEN CUA PARIS

Tru s3: X4 Chanh Pha Hoa, H.éB Cat, Binh xong

Ché bién mia cao su. Mng suit nha may la 18.00Gin/nam, gom 2 day chugn s ché
mu com (12.000 4n/nim) va 1 day chudn sy ché ma tap (6.000 in/nam)

2. CAc dr 4n dau tw cia cong ty:

2.1 Dw &n trong cao su 4i Kampuchia.

Tén cong ty: Céng ty TNHH phét tri én cao su Plréc Hoa Kampong Thom
biach: huyén Santuk,inh Kampong Thom, Kampuchia.
Vén dau tu: 1.130 ¥

Ty & von gop so 6i VDT : | 100% (50%t quy dau tu phat trén; 50% \bn vay)

Nganh ngh kinh doanh : Téng, chim s6c, khai thac va étbién ma cao su.
- Tong dén tichduoc giao @a dr an 14 9.184 ha. (trondp dién tich tdng cao su 1a 8.000 ha)

- bén 31.12.2011, cdng 4 trong 5.065 ha. \fon cay sinh wrong ©t. K& haach dén nam 2013 §
hoan thanh céng tadtrg 8.000 ha cao sudiig von dau tu liy ké 1a 458,651 dong

2.2 Dw &n cong ty cté bién gb.
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Tén coéng ty: Céng ty Cé phan Cao su Tnrong Phét

biach : xa Phrdc Hoa, hugn Phu Giao,ihh Binh Drong.

Vén diéu lé: 50

Ty I¢ vén gop so wi VBL: | 70%

- Toi ngay 31/12/20116ng von dau tr lily ké cia Cong ty CP Cao su Réc Hoa vao Congty C
Cao su Teong Phat la 35jtdong. Nam 2011, Cong tylat dugc 13,28 § dong loi nhuan sau tha.
Ty 1€ co tec 10%/Menh gia.

U

2.3 Dw an khu céng nghép Nam Tan Uyén.

Tén cong ty: Cong ty ¢ phan Khu céng nghiép Nam Tan Uyén
biach : xa Khanh Binh, hin Tan Uyén,inh Binh Drong.
Vén diéu lé: 160

Ty lé von gop so 6i VPL : | 32,85%

- S5 von gbpdén thoi diém 31.12.2011 : 53,033 tiong

- Nganh ngh kinh doanh Pau tr xay drng va kinh doanh ét ciu ha ting ky thuat khu cong
nghip.

- Hién tai cong ty CP KCN Nam Tan Uyédiang trong giaidoan hoat dong kinh doanh. &im
2009-2011 ¥ Ié chi tra co tic la 22%

- Dy &n KCN Nam Tan Uyén énrong (Gb2) da trién khai vadi vao hait dong kinh doanh.

2.4 Dy an BOT duong BT 741

Tén cong ty: Coéng ty TNHH dau tw ha ting VRG
biach : Xa Phréc Hoa, hugn Pha Gido,ihh Binh Orong
Vén diéu lé: 268,507 ¢

Ty & von gop so i VBL : | 29,04%

- S6 vén gopdén thoi diém 31.12.2011 : 79,965 tiong

- Nganh ngh kinh doanhDau tr cac dr 4n giao théng va xayutdg theo plrong thrc BOT va caa
nganh dch w khac.

- Hién tai cong tydang trong giadoan haat dong kinh doanh.
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2.5 Duw an thiy dién Séng Con

Tén cong ty: Cong ty o phan thiy dién GERUCO Séng Con

Piach : L6 253 KDC \an Tuong, P. Hoa Khanh &, Q. Lién Chéu, TP.
ba Ning.

Vén diéu l¢: 300

Ty 1& vén gép so 6i VDL : | 19%

- S6 vén gopdén thoi diém 31.12.2011 : 5Ftddng
- Nganh ngh kinh doanhDau tr xay drng, quin ly van hanh $n xuit va kinh doanftién ning.

- Hién tai cong tydang trong giadoan phatdién theong mai.

2.6 Dw an khu lién hop do thi dich va Phwéac Pong (Tay Ninh) va KCNBong Nam - Ga Chi

Tén cong ty: Coéng ty o phan dau tu Sai Gon VRG
Diach: Phong 608A, 106 Ngéy Van Troi, P.8, Q.PN, TPHCM
Vén diéu lé: 600 ¥

Ty & von gop so 6i VPL : | 20%

- S6 vén gopdén thoi diém 31.12.2011 : 129,985 iong

- Hién tai du andang trong giaifoan trién khaidau tr c& s ha tang. Cong ty CRiau tw Sai Gon
VRG dangdau tu hai dr an: Khu lién kp cdng nghip dich wi d6 thi Phréc Bong (Tay Ninh) i

tong dién tich dr an 1a 3.158 ha, trondp quy dat phat trén khu céng nglép la 2.190 ha i tong
vbn dau tr 5.000 ¥ ddng va Khu cdng nghp Béng Nam (@ Chi) v6i dién tich dr an 1a 342 ha
tong von dau tur 1a 1.500 ¢ dong.

- Ngay 22.03.2011, 4p doan First Solar - @p doan hangtau thé gi¢i vé san xuit cac mddun
quangdién va cung &p cac gii phap \¢ ning hrong mit troi — da khdi cdng xay ang giaidoan 1
- Nha may $n xuit tim pin ring lrong mit troi tai Khu céng nghdp Béng Nam (@ Chi) wi von
dau tr 300 tru USD. C4c d an nayduoc Tap doan céng nglép cao su Vit Namdanh gia &

mang hi hiéu qua cao trong thi gian ©i.

2.7 Dw &n trong cao su 4i tinh Son La

Tén cong ty: Céng ty o phan cao su $n La
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biach: Tinh Sn La.

Vén diéu l¢: 200 ¥

Ty I¢ vén gop so wi VPL : | 10%

- S6 vén gopdén thoi diém 31.12.2011 : 20ytddng

- Nganh ngh kinh doanh: Téng cay cao su vadsché ma cao su; ith w hé trg trong moi, trong
ring; chin nudi gia suc, ¢hbién g, dai ly mua ban phan bén, &unhap khau cao su.

- Hién tai céng tydang trong giadoan trién khai dr an.

2.8 Dw &n trong cao su 4i Lao

Tén coéng ty: Céng ty c phan cao su Quasa Geruco Lao
biach : TXDong Ha, inh Quing Tri
Vén diéu l¢: 500

Ty l& von gop so i VPL : | 4,86%

- S6 vén gopdén thoi diém 31.12.2011 : 24,3/ddng

- Nganh ngh kinh doanh: Téng moi va chim s6c cao su; Tiéu ghsin phim cao su; kinh doan
co s& ha ting, dch w khach sn, nha hang; kinh doantitdong sin; chin nuéi, xuit nhap khau

cao su.

- Téng quy dat ty nhién @a dr an 14 12.085 ha, trondp quy dat trong cay cao su 1a 8.000 ha
650 ha trng nguyén Bu. Hién tai céng tydang trong giadoan trién khai dr an.

2.9 Dw an thiy dién tai Kontum

Tén cong ty: Céng ty o phan thay dién VRG Ngoc Linh

PiacH : Thon 16/5 Tk Glei, huyn Dik Glei, inh Kontum

Vén diéu lé: 160

Ty I¢ vén gop so wi VPL : | 15%

Hién tai cong tydang trong giaifoan trién khai dr &n. Lty ké dén 31.12.2011, c6ng ty CP cao
Phrdc Hoada gop 24,0655tdong.

Su
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2.10Dwy an khu coéng nghép Tan Binh (Binh Dwong)

biach : Xa Tan Binh, hudn Tan Uyén,inh Binh Orong

Vén diéu lé: 100 ¥

Ty I¢ vén gop so wi VPL: | 60%

- Hién tai du &ndéa dugc Chinh pli phé dugt. Quy mé dén tich @a dr &n & 350 ha,dm canh
Khu d6 thi dai hoc Cong Xanh quy md 663 ha.uban KCNdang trong giaifoan chuin bi dau tu
co & ha ting. D kién quy 2 @m 2012 & bit dau thanh 4p bd may qun ly va trén khai hat
dong.

2.11Dw an khu dan ar Phuéc Hoa

biach : Xa Phréc Hoa, hugn Pha Gido,ihh Binh Orong
Vén dau tu: 70 %
Ty I vén gop: 100%

- S6 vén dau tu ity ké dén thoi diém 31.12.2011: 71,94 tddng

- Khu dan @ Phréc Hoa bao m 2 khu : Khubdng va Khu Tay. Hin tai Khu dan o da dugc
dau tr hodn clnh. Céng tyda tién hanh ban giaoén nha cho khach hang.

- Hién tai céng tyda chuyn nhrong khaing 72% dén tién tich toan Khu danu; da két chuyén
doanh thu gn 33,29 ¢ dong, i nhuan dat 12,53 § dong.

CONG TY CO PHAN CAO SU PHUOC HOA

Tru sd: ap 2A, xa Phuéc Hoa, huyén Pha Giao, tinh Binh Ducng
Dién thoai : 0650.3657.111 - 0650.3657.106 Fax: 0650.3657.110
Website : www.phuruco.vn; www.phuochoa.com.vn

Email : phuochoarubber@hcm.vnn.vn
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