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TAM NHIN

La Cong ty ché tdc va bén lé trang stic hang dau tai Chau A, gilr vi tri s6 mot trong tat ca cac phan khic thi truong
ma PNJ nhim tGi tai Viét Nam

SU MENH
PNJ mang lai niém kiéu hanh cho khach hang bang cac san pham trang stc tinh t€, chat lugng vuot troi.

GIA TRI COT LOI

1. TRUNG THUC.
Trung thuc la chuan muc dao dic hang dau trong cong viéc va trong cudc séng ma moi ca nhan va té chic déu
cam két huéng dén.

e Lay lgi nhuan hop phép va dao duc kinh doanh lam nén tang cho moi hoat dong.
* Xay dung chr tin va minh bach trong t6 chic dé tao dung niém tin.
* Kién quyét ddu tranh loai bo moi hanh déng khong trung thuc.

2. CHAT LUONG
Chaét lugng la co s6 vimg chac dé dam bao su séng con va la thude do gid tri cia mdi ca nhan va t6 chic.

e Luon dam bao chat lugng clia cac ngudn luc dé tao ra nhiing san pham va dich vu ¢6 chat lugng cao.
* Mdi ca nhan cam két thuc hién nhiém vu véi chat lugng t6t nhat, khong tao ra san pham hong, khong chuyén
san pham hong cho nguoi khac.

3. TRACH NHIEM
Ldy trach nhiém lam dong luc thic day moi hoat dong. Dat lgi ich cta khach hang,ctia xa hoi vao lgi ich cua
doanh nghiép.

* Mdi ca nhan cam két séng c6 trach nhiém vaéi ban than, gia dinh, to chic va xa hoi
e Thuc thi xudt sdc moi cong viéc vai tinh than tu nguyén, chi dong, sdng tao va tan tam.
* Ludn tién phong theo dudi va thuc hién nhing nhiém vu kho khan nhét vai tinh than quyét thang

4. pOI MO
Do6i mai la nén tang cua su phat trién truong ton cla t6 chic.

¢ Khong tu man vaéi cac thanh tich da dat dugc. San sang don nhan, hoc tap, ing dung cdc kién thic, kinh nghiém
va ky nang méi.
e Lién tuc cai tién dé t6i uu hoéa lai ich cho to chic.

5. SANG TAO
Sang tao dé lam nén su khac biét vuot troi va lgi thé canh tranh.

* Dap ing ky vong ctia khach hang 1a co s& dé dinh hudng sang tao
* Bing tinh than trach nhiém,long say mé nghé nghiép, m6i ca nhan va to chac cam két khong ngiing sang tao,
dua ra cac giai phap dot phd, tao nén céac san pham va dich vu vuot troi.
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THONG PIEP CUA CHU TICH HPQT

Kinh thua Quy C6 dong

Nam 2011 la nam rat khé khan cda nén kinh té thé gigi va VN. Day ciing la nam day thach thuc véi nganh kim
hoan trong nudc do su bién dong lién tiép 1ap ky luc vé gia vang, hoat , dac biét Du thao Nghi dinh quan ly kinh
doanh vang véi chinh sach thay déi trong quan ly hoat dong SXKD thi truong vang trong nudc da tac dong manh
mé dén ké hoach hoat dong cua timg doanh nghiép trong dé c6 PNJ.

Trong béi canh khé khan chung PNJ da c6 nhiéu né luc, sdng tao chon 16i di riéng cia minh. Nam 2011 danh
dau nam hoan thanh ké hoach Nghi quyét BHCD lan 2 (2007 - 2012 ), PNJ dat su tang truéng vuot bac trén moi
phuong dién vé6i doanh thu dat hon 17.335 ty dong, ting 33%; tong tai san 2.684 ty dong, tang 22%; loi nhuan
sau thué 257 ty dong, tang 22%; lai co ban trén méi co phiéu dat 4.029, ting 21% so v6i ndam 2010. Trong ndm
2011, PNJ dua vao hoat dong thém 12 clra hang mdi, nang tong sé trén toan hé théng 1én 151cda hang cung véi
gan 3.000 khdch hang si trai rong trén 56 tinh thanh cua ca nudc.

Bén canh nang luc san xudt doi dao va mang ludi phan phai rong khap, lgi thé riéng c6 va quan trong bac nhat
giup PNJ khang dinh dugc vi thé trong thi truong chinh 1a nguén nhan lyc. PNJ tu hao c6 déi ngti nhan su dong
vé s6 lugng, manh vé chat luong trong tdt ca cdc linh vuc hoat dong, tir thi€t k€, tao mau, ché tic trang sic cho
dén marketing, ban hang va quan ly, ddp ing moi yéu cau vé mau ma va chat lugng san pham. Doi ngd nhan luc
ctia PNJ luon yéu nghiép, gidi nghé, doan két trong cong tac chuyén mon ciing nhu cudc séng doi thuong, gan
b6 dudi mdi nha chung trong dong chay van héa nhan ban.

Kinh thua quy vi,

Budc qua nam 2012, du doan tinh hinh kinh té thé gigi va trong nudc sé con nhiéu bat én, nhat la trong linh vuc
tai chinh, tién t&; nhung bang su nang dong, sing tao, tiém luc manh va ban linh viing vang va nhay bén trong
kinh doanh; tai Dai hoi c6 dong PNJ vira qua, chdng toi tiép tuc dé ra nhiing ké hoach mai nhiéu thach thuc
nhung cing rat kha quan. Cu thé: théng qua phuong an tang thém hon 33% vén diéu lé (tuong duong gan 200
ty dong). Vén diéu lé sau khi tang cia PNJ sé dat xap xi 800 ty dong, viéc tang von nay nham phuc vu muc tiéu
tiép tuc dau tu xay dung va mua sam may moc, trang thiét bi cho viéc san xudt- kinh doanh trang stc, ké hoach
doanh thu tir trang stc tang 14% so v6i nam 2011, loi nhuan tang 5% .

Dong thai Dai hoi cling thong qua chuong trinh cong tac trong 5 nam tGi, PNJ phan dau tang gdp 4 lan doanh
thu xudt khau trang stic vao cudi nhiém ky 2012 -2017. Dat téc do tang truéng doanh thu nganh trang sdc 20%/
nam. Loi nhuan kinh doanh chinh ting 15%/nam. Bé lam dugc diéu nay doi héi PNJ phai c6 su thay déi manh
mé va nhiéu mat, tir viéc xac dinh lai tam nhin, s ménh dén chat loc cac gia tri c6t 16i lam nén tang cho su phat
trién bén ving. Theo do, tdm nhin ctia PNJ trong giai doan méi sé la cong ty ché tac va bdn lé trang stic hang dau
tai Chau A, giti vi tri s6 mot trong tat ca cac phan khac thi truong ma PNJ nham téi tai Viét Nam. Va PN]J cing
sé tiép tuc st ménh cua minh la mang lai niém kiéu hanh cho khach hang bang cac san pham trang suc tinh t€
v6i chat luong vuot troi.



THONG PIEP CUA CHU TICH HPQT

Ngoai luc lugng nhan su chuyén nghiép va co trinh do cao nhu hién nay. Dé dat dugc muc tiéu trén, PNJ tiép
tuc dau tu chuong trinh nang cao chét lugng nguén nhan luc bang cac chuong trinh dao tao cu thé cling nhu xay
dung cdc chinh sdch dong vién dé kich thich nguén nhan luc, dau tu nhan su cho cong téc sdng tao va chién lugc
san pham, tim kiém b6 sung nguén nhan luc cho doi ngi thiét ké, co tinh dén viéc thué nhan su thiét ké nuéc
ngoai. Bén canh do, PNJ sé tiép tuc phat trién va ma rong hé thdng ban 1é trén co s& nghién cdu nhu cau 6 ting
thi truong khu vuc, s6 lugng clra hang mé méi trong nam it nhat 1a 30 cua hang; chuan hoa hé théng quan tri theo
chudn muc quéc t€ bang cac hé s6 do ludng cu thé cho tung linh vuc hoat dong va quan ly. Trién khai mé rong
kinh doanh déng hé va dong hang phu kién, ma rong thi truong xuat khau; tang do nhan biét cda ting dong san
pham trén thi truong thong qua cong tac marketing chuyén nghiép; tang nang suat va tiét kiém chi phi, ha dugc
gia thanh san phdm, dam bao ty lé ¢6 tic cho ¢6 dong va ting thu nhap cho CBCNV...

Thay mat Hoi dong Quan tri, ching t6i xin tran trong cam on céc cdp chinh quyén, quy vi c6 dong, cic déi tac,
quy vi khach hang va toan thé CBCNV - nhing nguoi da tin nhiém, ung ho, dong hanh, sat canh va chung suc
lam nén thanh cong cho Cong ty C6 phan Vang Bac Ba Quy Pha Nhuan - PNJ ngay hom nay va chiang toi rat
mong tiép tuc nhan duoc su ho trg, hop tac quy bau nay.

Kinh chic Quy vi stc khoe, hanh phtc va thanh cong!

Tran trong

Chu Tich Hoi Bong Quan Tri
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CAC CHANG PUONG QUAN TRONG CUA LICH SU PHAT TRIEN PNJ TU 1988 — 2011

1988 - 1992: GIAI POAN HINH THANH VA XAC PINH CHIEN LUQC PHAT TRIEN

- Ngay 28-04-1988, ctra hang Kinh doanh Vang bac Phi Nhuan ra doi, tryc thuéc UBND Quan Phu Nhuan véi tai
san ban dau la 7,4 lugng vang va 20 nhan su.

- Vang miéng Phuong Hoang chinh thirc ra doi, gop vao thi truong mét phuong tién thanh toan va cat gia.

- PNJ chinh thire mang tén Cong ty Vang bac déa quy Pha Nhuan, xac dinh chién lugc phat trién la nha san xuat
kinh doanh trang stc chuyén nghiép,

- Dong thoi sang lap ra Ngan hang Bong A

1993 — 2000: TANG TOC MG RONG MANG LUGI VA NGANH NGHE

- Bat dau cho chién lugc mé rong hé thong chi nhdnh tai cac tinh, thanh pho 1on trén toan quoc Ha Noi,
ba Nang, Can Tho...

- Banh dau cong tac xay dung thuong hiéu chuyén nghiép ctia PNJ, nr trang PNJ bat dau xuat khau.

- PNJ don nhan Huan chuong lao dong hang 3.

- Thanh lap tram chiét gas VINAGAS

- PNJ dugc trao ching nhan danh hiéu “Hang Viét Nam chat lugng cao”

- PNJ dugc Chu tich nudc trao tang Huan chuong Lao dong Hang 2.

- Buoc t6 chic DNV cap ching nhan Hé théng Quan tri Chat lugng theo tiéu chuan ISO.

2001 — 2004: PAY MANH XAY DUNG THUONG HIEU VA CHUAN BI CO PHAN HOA

- T6 churc cudc thi “Thiét ké mau nur trang toan quéc”.
- Nhan hiéu PNJSilver chinh thirc ra doi dap ing nhu cau trang strc cho cac ban tré yéu thich trang strc.
- PNJ don nhan Huan chuong Lao dong Hang nhat, chu trong xay dung va phat trién van hoa mai nha
chung PNJ thong qua cac hoat dong nhu Ngay hoi gia dinh...
- PNJ ¢6 phan hoa, chuyén déi tir doanh nghiép kinh t€ Bang thanh Cong ty C6 phan Vang bac Ba quy Phu Nhuan.
- Dat danh hiéu Top 500 Doanh nghiép ban lé hang ddu Chau A - Thai Binh Duong

2005 — 2008: TAI TUNG THUONG HIEU VA PHAT TRIEN NHAN HANG CAO CAP

- PNJSilver tai tung hinh anh méi.

- Nhan hiéu trang sirc CAO Fine Jewellery ra doi.

- PNJ cuing séng lap Cong ty ¢ phan Dia 6¢c Bong A, S.G Fisco

- PNJ tr& thanh mot trong 200 doanh nghiép 16n nhat Viét Nam theo cong bo ctia UNDP

- Ngay 3/4/2008, PNJ cong bo thay déi logo mdi. Tai tung vang miéng Phugng Hoang vai tén goi mai
Phuong Hoang PNJ — DongA Bank.

- La nha tai tro trang strc va vuong mién cho cuéc thi Hoa hau Hoan v 2008.
Don nhan Huan chuong Doc lap Hang ba.

2009 — 2011: NIEM YET SAN CHUNG KHOAN, NO LUC VUOT KHO VA TANG TOC NGOAN MUC

- Thang 3/2009, c6 phiéu PNJ chinh thic niém yét tai HOSE, tang von diéu lé 1én 400 ty dong va tang [én xdp xi
600 triéu dong vao nam 2010

- Thang 8/2009 thanh lap cong ty TNHH MTV Thoi trang CAO.

- Thang 7/2010: b6 sung thém nganh kinh doanh déng ho cua cac nhan hiéu néi tiéng thé gici.

- La nha tai trg trang strc cho cudc thi Hoa hau trai dat nam 2010 t6 chuc tai Viet Nam.

- Thang 3/2011: Khoi cong xay dung xi nghiép ntrtrang PNJ hién dai nhat Viét Nam véi von dau tu 100 ty dong,
cong sudt trén 4 triéu san pham/nam.

- Dau tu, nang cdp quy mo hé théng phan phdi, khanh thanh céc tru s6 va khai truong cac Trung tam kim hoan tai
Kién Giang, Binh Duong, Bién Hoa, Ha Noi...



Burc tranh chung ctia nén kinh té thé gioi nam 2011 dugc danh dau la nguy co lam phat lan rong, trg thanh
van dé mang tinh toan cau, dic biét la & mot s6 nén kinh t€ nang dong nhu Trung Qudc, Brazil, An Do...
Céc nudc cong nghiép phat trién dang phai déi dau vai suy thodi kéo dai, ty 1é that nghiép tang cao, tai co
cdu kinh té va don bay kinh té suy yéu. My va cac nudc EU van duy tri lai suat thap vai cac goi kich cau kinh
té, nguy co hoang ng cong clia cac nudc phat trién, nhat la cac nudc EU da tang thém nguy co va rdi ro cho
nén kinh té thé gioi.

Trong boi canh kho khan chung ctia nén kinh té toan cau, nam 2011 nén kinh té Viét nam van phai doi dau
vai tinh hinh kho khan chung nhu sau: Lam phat dang tang qua cao dat murc 18,6%, thi truong tai chinh day
bat on, lai sudt tang cao khién hoat dong san xuét, kinh doanh nhiéu doanh nghiép lam vao tinh trang kho
khan, c6 nguy co rai vao canh pha san. Su sut giam trong phan khuac hang tiéu dung nhanh, chi tang truéng
14% so vai 21% cua nam 2010.

So v6i dau nam, gid vang trong nudc tang 26%, nam 2011 chang kién su bién dong manh vé gia vang thé
gioi da kéo theo su bién dong tang vé gia vang trong nudc, dinh diém trong thang 8 /2011 gia vang da dat
moc ky luc gia 49,5 trieu dong/luong.

Trong béi canh kho khan chung caa nén kinh té va dac biét la su tac dong bat 6n cuia cac yéu t6 vi moé da
tac dong khong nhé dén hoat dong san xuat - kinh doanh cua cac doanh nghiép hoat dong trong linh vuc
kinh doanh vang bac da quy noi chung va ctia PNJ noi riéng, song vdi su nd luc cia toan thé can bo, nhan
vién, két qua hoat dong nam 2011 van dat dugc nhing thanh tu dang ké.

1. THUC HIEN CAC CHi TIEU KE HOACH:

- Nam 2011 Nam 2010 KE %
Stt Chi tiéu hoan
Cty PN] | Hopnhat | CtyPNJ | Hop nhat hoach | - h
1 | Doanh thu 17.335.035 | 18.038.055 | 13.077.790| 13.798.302| 33,00%
2 | Loi nhuan gop 633.805 | 738.319| 452233 | 541.852 41,00%
Doanh thu tai chinh 74341 64.754 77.904]  64.650| -4,57%
Chi pht tai chinh 128.762]  125.535 55.410| 60390 132,72%
Chi phi ban hang 211585 289.530]  166.504| 243.304] 27,1%
Chi phi quan Iy 76.906|  98.126 60.118]  79.166| 27,61%
3 ;gin;hs“)?zéh“é" tirhoat 290.983 | 289.882|  248.105| 223.640| 19,00%
Thu nhap khac 11.089]  17.617 9.813|  18.808| -32,00%
4 | Loi nhuan trudc thué 302.072| 318.165|  257.918| 263.892| 17,00% | 295.000 | 102,35%
5 | Loi nhuan sau thué 241709 |  257.506|  206.555| 211.341| 17,00% | 237.000 | 101,95%

- Tong tai sén 31/12/2011 la 2.684 ty dong, ting 22 % so dau nam 2011.
- Téng doanh thu dat 17.335 ty dong, ting 33 % so nam 2010.

- LNTT (chua hop nhat) dat 302,072 ty dong tang 17 % so cung ky.

- LNST (chua hop nhéat) dat 241,709 ty dong 17 %.

- LNTT hop nhdt la 318,16 ty ting 21% so cung ky .

- LNST hop nhat la 257,506 ty ting 22 % so cung ky.

- Lai co ban trén c6 phiéu 4.029, ting 17 % so ndm 2010



BAO CAO CUA BAN PIEU HANH NAM 2011

Il. HOAT PONG KINH DOANH CAC NHAN HANG

1. Nhan hang trang sirc vang PNJ (PNJGold):

Tong doanh thu thuc hién nam 2011 cua nhan hang trang strc vang PNJ dat 3.541 ty dong, tang 20,67% so
voi cung ky. So vai cung ky 2010, doanh thu ctia hau hét cac nhom hang déu tang, riéng doanh thu kim
cuong bang 93% so nam 2010, trang strc kim cuong, da ban quy (tang 29%). Tuy nhién, néu loai trir yéu to
tang gia vang, thi doanh thu trang strc vang PNJ tang binh quan la 12%. Doanh thu trang strc ban lé chu yéu
& khu vuc TPHCM va mién dong nam bo (chiém 76,99% doanh thu trang strc vang), doanh thu tang truéng
binh quan cua cac ctra hang vang tai khu vuc TPHCM tang 19,36%.

Khu vuc mién Bac c6 muc tang trudng thap nhat (14% so nam 2010) va chi chiém 6,67%/doanh thu trang
suc vang, thi truong tai khu vuc mién Bac bi canh tranh khéc liét, van hoa vung mién khac han tor mau ma
dén xu huong tiéu dung.

Khu vuc mién Trung c6 doanh thu chiém 8,17%/doanh thu, c6 mirc doanh thu tang truong la 18% so nam
2010, chi nhanh Ba nang c6 murc tang truong kha tét.

Khu vuc mién Tay c6 doanh thu chiém 8,17%/doanh thu, cé mirc doanh thu tang truéng cao nhat trong toan
hé thong voi muc tang trudng chung la 19,98% so nam 2010.

Nhan hang trang sirc vang PN]J
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2.Nhan hang PN]JSilver:

Tong doanh thu nhan hang PNJSilver nam la 164,86 ty dong, tang 36,82% so cung ky, day la muc tang
truong kha an tuong vuot ké hoach dé ra. Trong dé, doanh thu do ban Ié tai thi truong trong nudc chi€ém
90,82%, tir xuat khau chiém 9,18%. Tong lai gop nam cda nhan hang PNJSilver 1a 129 ty dong, tang 49,58%
so vGi cung ky.

Khu vuc TPHCM va mién Bong Nam bo c6 doanh thu chiém 62,59%/doanh thu nhan silver toan cty, téc do
tang truong 37% so nam 2010.Khu vuc mién Bac c6 doanh thu chiém 22,82%/doanh thu nhan PNJSilver, c6
toc do tang trudng rat tot l1a 47% so nam 2010, nguoc vai doanh thu nir trang vang, diéu nay cho thay nhan
hang trang surc PNJSilver tai khu vuc mién Bac gan nhu la nhan hang doc quyén, it bi canh tranh, con trang
suc vang bi canh tranh manh va yéu t6 thuong hiéu dia phuong van la luc can khi phat trién thuong hiéu
PNJGold tai thi truong mién Bac.

Khu vuc mién Trung c6 doanh thu chi€ém 6,98%/doanh thu nhan PNJSilver, tang 67% so nam 2010.Khu vuc
mién Tay c¢6 doanh thu chiém 7,61% /doanh thu, cé téc do tang truang la 54% so cung ky.

Nhan hang trang suc PNJSilver
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3. Vang Miéng:

Tong doanh thu kinh doanh vang miéng nam 2011 dat 8.639 ty dong tang 103% so vai cung ky, nam 2011
tinh hinh kinh doanh vang miéng PNJ va SJC gap nhiéu thuan lgi, do gia vang bién dong manh, tao strc
huat cho hoat dong dau tu, ludt song vang, loi nhuan cia mang hoat dong nay la 85,347 ty dong dong gop
13,36% vao tong lgi nhuan gop toan cong ty.

4. Pong Ho:

Duoc duavao hé thong tir nhimng thang cu6i nam 2010, dén nay trén toan hé théng cé 5 clra hang phéan phoi
cac loai dong ho, doanh thu nam 2011 dat 5,502 ty dong, chua dat muc tiéu ké hoach da dat ra. Tuy nhién,
hién nay viéc kinh doanh cung c6 nhiéu kho khan vi day la linh vuc kinh doanh con méi, cong ty chua dau
tu ding nguon luc, cong tac quan ba cung nhu mang ludi ban hang.

5. Xuat Khau:

Tong doanh thu hoat dong xudt khau nam 2011 la 5.078 ty bang 87% so nam 2010, tuong duong 246,890
triéu USD, trong do doanh thu xuat khau nir trang c6 ham luong vang 8K, 9K, 18K la 5,274 triéu USD tang
13% so nam 2010, xudt chu yéu la khach hang Buc chiém 59%, khach hang My chiém 22,29%, hoat dong
xuat khau trang stc nam nay gap nhiéu kho khan vi nhang thang gia vang trong nudc cao hon gia thé gioi
rat nhiéu, don hang khong 6n dinh, s6 lugng don nho ¢, hoat dong xudt khau nir trang bi canh tranh rat
manh tir Trung Quéc, do dé Cong ty can cai tién va n6 luc hon rat nhiéu nham tao lgi thé canh tranh dé gitr
khach hang ca, va khai thac thém khach hang mai.

Do c6 su chénh lénh gitra gia vang trong nudc va gia vang thé gidi, trong nam cong ty cé doanh thu tir hoat
dong bat thuong la xudt khau vang nir trang 20K. Tong doanh thu dat 241,616 triéu USD, tong lai gop dong
gop vao hoat dong chung cta cong ty la 24,453 ty chiém 3,82 %/tong lai gop toan cong ty.

6. Hoat Pong Cua Cong Ty Tnhh Theoi Trang Cao:

Cong ty TNHH Thoi trang CAO hién dang s horu 2 nhan hang la CAO Fine Jewellery va Jemma, cu thé tinh
hinh hoat dong kinh doanh nam 2011 ctia cac nhan hang nhu sau:

* Nhan hang CAO Fine Jewellery:

Doanh thu nam 2011 cua Cong ty CAO la 83,489 ty dong,tang 19,41% so nam 2010, trong do6 doanh thu nir
trang CAO Fine Jewellery la 75,550 ty chi€ém 90,36%/doanh thu toan Céng ty. Doanh thu nir trang Jemma la
8,036 ty chiém 9,64% doanh thu.

Tinh hinh kinh doanh cua nhan hang CAO Fine Jewellery van con nhiéu kho khan, Do phan khuc thi
truong thoi trang cao cap bi sut giam nhiéu trudc nhimg kho khan cia nén kinh té.bén canh mat bang kinh
doanh khong 6n dinh;cong tac quang cao, tiép thi chua dugc dau tu dung muc; nhan su quan ly chua dap
(g yéu cau phat trién...

* Nhan hang Jemma:

Doanh thu nam 2011 dat 8,036 ty dong, va tang 165% so v&i cung ky . Tinh hinh kinh doanh nhan hang nay
hién van gap mot s6 kho khan do linh vuc kinh doanh san pham tdi xach Cty chua c6 nhiéu kinh nghiém,
bi dong chuyén gia vé chién lugc san phan cang don vi san xudt va nguén cung ung khong 6n dinh vi thé
ma hang hoa khong thay doi thuang xuyén, chua thu hat dugc nhiéu su quan tam cua khach hang; muc do
nhan biét thuong hiéu trén thi truong con han ché; luong khach hang tham quan va mua sam tai moét s6
trung tam thuong mai rat vang, anh hudng doanh thu tiéu thu cua ctra hang...

10



11l. PANH GIA KET QUA HOAT PONG CHUYEN MON:

1.Hoat dong san xuit:
Muc tiéu nang cao tinh chuyén nghiép va tinh sang tao trong moi hoat dong, nang cao hiéu qua cta toan
xi nghiép, tang nang suat lao dong va tiét kiém chi phi da dat dugc mot s6 két qua nhu:

* Thuc hién cong nghiép hoa triet dé & moét s6 khau va cong doan san xudt, rat ngan dugce qui trinh san
xuat, taing dugc nang sudt lao dong, dap ung nhanh don hang, déi voi san phdm Bac da cong nghiép hoa
95%, Nir trang vang ban si cong nghiép hoéa 90%. Hoan chinh cong nghé va qui trinh san xuat dong trang
stc phu kién (Custom]ewllery) bang hop kim véi qui trinh cong nghiép 95% dap ung cho nhu cau dong
trang suc gia ré cho chién lugc phat trién caa Cty.

e Thuc hién nhiéu cong trinh cai tién ky thuat, giam dugc khuyét tat vé dac r6 dan dén gian dugc chi phi
hao hut va tang vong quay von.Tang do bén va do sang cua mau xi, nang cao ky thuat lam vo nhan kim
cuong thay thé dugc hang nhap khau va dap ung t6t hon cac don hang xuat khau cao cép.

* Quan ly nang sudt va gio cong hiéu qua hon bang cac hé sé qui doi cong san pham, bam gio tinh cong
& Mot s6 cong doan, ap dung LEAN va 5S trong moi qui trinh san xudt, két qua la cong trén san pham tang
turlén.

* Cong tac quan ly chi phi duogc kiém soat chat ché hon ¢ tat ca cac khau tir viec sir dung cong cu vat liéu
phu, tim kiém nguon cung tng nguyén liéu thach cao thay thé ré hon , dac biét la quan ly chi phi hao hut
thuc hién c6 hiéu qua hon.

Tuy nhién mic du trong nam Xi nghiép da t6é chac nhiéu dot dao tao cang nhu hoi thao vé nang cao y thuc
chuyén nghiép cung nhu kién thic chuyén mon cho toan bo can bo xi nghiép cai tién cong tac quan ly va
diéu hanh san xuat nhung két qua dat dugc van chua cao, cong tac hoach dinh va diéu phoéi don hang van
con nhiéu khiém khuyét va nhieu bat cap, moét phan cung do diéu kién mat bang chat hep, cac qui trinh
san suat con bi chia cat, don hang con nho 1é va hé thong tin hoc chua dap ung dugc yéu cau, dan dén céac
s0 liéu khong dugc cap nhat kip thoi. .

2. Hoat dong kinh doanh:
Mét du tinh hinh kho khan doanh thu c6 ddu hiéu sut gian sau qui I, nhung két qua chung van vuot ké
hoach dé ra nho vao:

* Cong tac chuan bi vé mau ma3, san xudt va diéu phéi hang hoa dugc chuan bi chu dao, c6 su phéi hop tot
gitra cac bo phan phong ban trong cac chuong trinh trong diém, két hop cong tac truyén thong, quang cao
hiéu qua cho cac dip mua sam I6n ... dac biét la mua cao diém trong quy 1/2011,

 Cong tac quan ly, giam sat hé thong; cung cdp, luan chuyén hang hoa kip thoi, hiéu qua tao doanh thu
cho ctra hang va cho toan hé thong. Cong tac dao tao ky nang quan ly va ban hang, ky nang giao ti€p voi
khach hang dugc chua trong, gop phan thac ddy phat trién hé thong.

* Hoat dong thuong mai dién tir dugc ddy manh, nhat la nhaing mua cao diém 14/2 va 8/3, 28/4, chuong
trinh mua trang... Lugng don hang ngay cang tang cao trong nam phuc vu 7.085 don hang (tang 275% so
voi cung ky nam 2010).

* Tap trung nang cap, mo rong hé thong phan phoi, dac biét chu trong mo rong, khai thac cac clra hang
tai khu vuc thi truong co tiém nang. Trong nam da mé maoi thém dugc 12 clra hang, nang tong s6 cla hang
trén toan hé thong la 151 clira hang.

* Cac clra hang dang duogc thay déi nang cdp hinh anh, déi méi quay td... tao nén mot hinh anh PNJ sang
trong, cao cap va chuyén nghiép. Céc ctra hang sau khi dugc stra chira nang cap déu c6 doanh thu tét hon
trudc day.

Tuy nhién hé théng kinh doanh van chua xay dung duoc cac yéu cau va cac chi tiéu cu thé dé do lugng va

danh gia dung hiéu qua ctia doi ngui giam sat, moi quan hé va trach nhiém gitia giam sat va cra hang chua
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duoc xac dinh va qui dinh trach nhiém ro rang. Con dan trai trong viéc phan b6 hang hoa, chua that su
phan b6 hang hoa dung thi truong muc tiéu dan dén hau hét clra hang déu khong dat vong quay von. Du
an ERP cham dugc trién khai & phan hé ban hang cing la nguyén nhan dan dén kho khan trong viéc kiém
soat va dieu phéoi don hang.

Hoat dong Marketing Quéc té va nhan su ctia phong Xuat nhap khau chua dugc dau tu dang muc cho nén
hoat dong xuat khau con mang tinh thu dong va khong dat dugc ké hoach dé ra

3. Hoat dong phat trién mang luoi:

Dén 30/12/2011, hé théng cira hang PNJ va CAO la 151 ctra hang trong doé 131 ctra hang PNJ, 13 ctra hang
CAO va 7 clra hang Jemma.

Trong nam 2011, Cong ty da phat trién mai 05 clira hang vang, 05 ctra hang bac va 02 ctra hang phu kién.
Dong gop thém 275,029 ty dong doanh thu, chiém 2,6%/doanh thu nir trang. Cong phac phat trién mang
lugi duge nghién ctu va chudn bi t6t nén tinh hinh kinh doanh tai cac ctra hang mai déu dat doanh thu ky
vong ngay trong nam dau tién. Trung tam ban hang phuc vu du lich van chua dugc trién khai do gap phai
nhing kho khan vé thu tuc xin phép xay dung.

4. Coéng tac nhan su:

V6i muc tiéu nang cao chat lugng nguon nhan luc ngay tir dau nam cong ty da thué tu van danh gia hé
thong quan tri cing nhu nguon nhan luc trong linh vuc quan tri nhan sy, thong qua danh gia da nhan dang
dugc nhang yéu kém trong khau quan tri nhan sy, da xay dung lai co ciu t6 chiac cua phong cia phong
quan tri nhan su moét cach chuyén nghiép hon, tuy nhién cho dén nay van chua tuyén dung dugc giam déc
nhan su va mot s6 vi tri dat yéu cau .

Tuy nhién cong tac tuyén dung va dao tao da co6 nhiéu tién bo dang ké, dap ung dugc nhu cau bo sung va
du trir doi ngu nhan vién ban hang va cac vi tri nhan vién phan hanh cta cac phong, chi nhanh dam bao
yéu cau vé chit lugng. vdn dé kho khan hién cho dén nay la viéc tuyén dung cac vi tri quan ly, rao can lon
nhat do la do ché do tién luong cta céc cap quan ly tuy da dugc cai thién nhung van chua dap ang duoc
nguyén vong cua ung vién, la nganh hang chuyén biét nén ché do trach nhiém cao cah phai chon loc ky.
Cong tac dao tao dugc nhan dang va té chuc co chat lugng, kip thoi bé sung dugc nhimg khiém quyét cta
nhan vién va can bo quan ly. Tinh than va thai do hoc tap rat tét va séi ndi trong dién ra & timg cdp. Dac
biét trong nam Cty da t6 chic mot dot hoc tap vé nhan thuc va tu duy tich cuc, két hop véi cac hoi thao
viéc nhan thuc lai cac gia tri van hoa cua PNJ va xac dinh su can thiét cia du an Tai cdu trac cong ty, chuan
bi tinh than san sang cho du an tai cau truc thuc hién tir dau nam 2012 sé dugc thuc hién c6 tu van nudc
ngoai cho toan thé can bo quan ly tir cap trung tré lén da tao ra mot nhan thic tét, dong dang va quyét tam
thay doi vai y chi cao.

5. Cong tac thiét ké va xay dung thuong hiéu:

Cong tac thiét ké duoc hoach dinh chuyén nghiép hon, c6 su phéi hop gitra cac phong KD, NCTT, va TKTM
tirviec dé ra dinh huong san pham cho tung Chuong tr|nh tung mua kinh doanh va cho ting dong hang,
tuy nhién thai gian chudn bi cho tung bo suu tap phuc vu cho cac Chuong trinh trong diém trong nam van
chua dugc tinh toan moét cach khoa hoc va kip thoi, con tinh trang cap rap trong tirng Chuong trinh.Cong
tac Marketing chuyén nghiép hon va dam bao chi phi cho tirng chuong trinh muc tiéu, két qua danh gia
cuia cac Cty NCTT chuyén nghiép thi thuong hiéu PNJ van gitr vi tri hang dau.

6. Cong tac quan tri tai chinh:

Quan ly nguon von chat ché, dap ang du nhu cau vén cho cac hoat dong.Chuong trinh ERP duoc dua vao
van hanh & phan hé tai chinh tur gitra nam da giup cho cong tac hach toa va kiém soat cac qua trinh dé dang
va thuan Igi hon.Tuy nhién van chua triét dé duoc viéc xur ly ton dong trong cac phan doan san suat va ton
kho tai cac ctra hang.

Trong nam bé phan ké toan da co6 nhiéu buéi tap hudn cong tac ké toan va quan ly tai chinh cho cac don
vi kinh doanh, chi nhanh, gitp cac truong don vi nhan thiuc ré hon vé nhiém vu quan ly tai chinh tai don vi
va tao ra dugc su t6t hon vai bo phan kiém soat noi bo voi cac don vi kinh doanh trong viéc kiém soat va
phong ngtra rui ro tai tng don vi.

Hé thong IT dang duogc cai thién veé co s& phan cung, cung véi du an ERP, cong ty ciing da bat dau tin doi
tac dé xay duc lai chién lugc IT, dé dau tu cin co va bai ban hon.
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BAO CAO CUA BAN PIEU HANH NAM 2011

IV. HOAT PONG PAU TU TAI CHINH:

I Cong ty con 90.000 80.000
1 | Vinagas 70.000 70% 70.000 70%
2 | Thoitrang CAO 10.000 100% 10.000 |  100%
3 | Cty Giam dinh PNJL 10.000 100% 10.000
Il | Cong ty lién két 230.475 230.475
1 | SFC 138.609 |  49,99% 138.609 | 49,99%
2 | biadcbongA 91.866 | 30,62% 91.866 | 30,62%
il | Dau tu c6 phiéu 474.745 485.988 (23.000) 5%
1| Qué Huong Liberty 42.500 2,60% 40.833 | 2,60%
2| Ngan hang B ong A 356.775 7,70% 356.775 | 7,70%
3 | Saigon M&C 65.380 5,00% 65.380 | 5,00%
3 |DiadcKinhDo 23.000 | 3,33% | (23.000) -100%
IV | Trdi phiéu, khac 10.090 11.756
V| Du phong (34.178) (10.800) (23.378)
Téng cong 761.042 797.419 (36.378) | -4.56%

Ghi cha: Da trich lap du phong: 34.178.223.355 dong.

- Tong gia tri cac khoan tu dai han dén cudi nam 2011 1a 761,042 ty dong(da trich 1ap du phong 34,178 ty ), ting
10 ty do thanh 1ap Cong ty TNHH Mot thanh vién Giam dinh PNJ va giam 23 ty dong do chuyén nhuong toan
bd s6 c6 phan cta Cong ty C6 phan Dia 6¢ Kinh Do, céc khoan khac khong thay doi.

- Hoat dong Ngan hang Dong A niam 2011, lgi nhuan truéc thué 1.255 ty dong, dat 96,53% ké hoach niam 2011,

- Cong ty C6 phan Nhién liéu Sai Gon (SFC) doanh thu dat 1.794 ty dong ting 28% so nam 2010, LNTT dat 39,13
ty dong, dat 122% ké hoach nam, giam 46,8% so nam 2010.

- Nam 2011 hoat dong kinh doanh ctia nganh gas n6i chung va cta Dai Viét n6i riéng van gap nhiéu kho khan,
gid gas bién dong tang lién tuc, cac hang gas I6n tao ap luc canh tranh gay gat, nan gas gia ngay cang bién tuéng
phuc tap, ngoai tim kiém sodt... Doanh thu nam 2011 dat 648 ty dong, LNTT la 1,357 triéu dong.

- Cong ty C6 phan Dia 6c Dong A: Do anh hudng kho khan tir thi truong bat dong san, du an trong diém cta
DongA Land la Khu phdc hgp Golden Square va khu dan cu Phd Thuan, Quan 7 ciing bi anh huéng vé tién do
trién khai thuc hién. Két qua ndm 2011 chd yéu dén tir hoat dong xay dung, dich vu tu van, tong doanh thu
thuc hién 1a 55,492 ty dong, 16 15,068 ty dong, chu yéu do chi phi lai vay.

Vi su n6 luc cua toan thé can bo, nhan vién trong béi canh kho khan cda nén kinh t€, Cong ty da thuc hién t6t
muc tiéu ctia minh trong nam 2011.

TM.Hoéi Bong Quan Tri
Chu Tich

._////

CAO THI NGOC DUNG
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BAO CAO HOAT PONG 5 NAM CUA BAN PIEU HANH (2007 - 2011)

Nhiém ky 2007 — 2011 qua di trong b&i canh kinh té thé gigi va trong nudc dién bién phuc tap. Khoi dau nhiém
ky nén kinh t€ roi vao thoi diém cudi ctia chu ky phét trién nong, nhdt la sy bung né cua thi truong ching khoan
va dia 6c... Dién bién tiép theo la budc vao chu ky bat 6n véi nguy co dan dén khung hoang kinh té toan cau
va Viét Nam khong thé ding ngoai vong xody, nén kinh t€ ngay cang xuat hién nhiéu kho khan vai lam phat
kéo dai nhiéu nam lén dén 18% vao nim 2011, thi truong bat dong san dong bang, thi truong tai chinh bat 6n
thi truong vang tién té (vang miéng) sau mot thoi gian dai tram lang da budc vao giai doan séi dong ca vé gia
va lugng giao dich trén thi truong. Co thé néi day la thai ky co su bién dong vé gia vai bién do tang giam (theo
xu thé tang) 16n nhdt trong lich su. Lai sudt ngan hang da tang cao c6 ldc lén dén 25%/nam dua dén nhiéu kho
khan cho doanh nghiép.

Tuy nhién PNJ van ¢6 dugc nhimg thuan loi co ban dé tao dugc céc bude nhay vot nhu:

- Nén tang van hoa doanh nghiép 6n dinh va vimg vang truéc nhiing khé khan thach thac.

- Ngudn nhan luc 6n dinh vé chdt lugng va s6 luong. Dac biét la c6 dugc mot doi ngd ky thuat va cong nhan
nganh kim hoan duogc dao tao dong nhat va tay nghé cao.

- Thuong hiéu PNJ da tao dugc thé viing manh trong nudc va da héi nhap véi nganh kim hoan thé gidi.

- Heé théng quan tri diéu hanh dugc quan tdm dau tu chudn hoa.

- Ngudn vén dam bao du cho hoat dong theo nhu cau phat trién, dong thoi c6 uy tin cao trén thi truong tai chinh.

- Gia vang bién dong gay bat 6n va cing thang cho hoat dong kinh doanh nhung déng thai ciing la thoi co dé
tang doanh thu va lgi nhuan.

V6i nhiing kho khan va thuan loi, nhiém ky vira qua PNJ da hoan thanh céc muc tiéu dé ra nhu sau:

1. T6i da héa doanh thu:

Toc do tang truéng doanh thu binh quan dé ra la 20% nam thi cdc chi tiéu déu tang truong tir 25 dén 80,14%
(vang miéng) dan dén tong doanh thu ting 51,96% (chua loai trir yéu 6 truct gia hang nam). Tuy nhién, déi vdi
hoat dong kinh doanh ctia nganh vang chi tiéu doanh thu déi khi khong phan anh dugc két qua hoat dong vi bién
dong cua gid vang va doanh thu nhém vang miéng tao ra doanh s6 nhung loi nhuan bién rat nhé. Chi tiéu duoc
quan tam ddnh gia la chi tiéu doanh thu ctia nhém Trang stic vang, bac va dich vu thi nhém hang nay da dam
bao dugc chi tiéu dé ra, riéng nhém hang PNJSilver cé muc tang trudng kha tét (trén 40%/nam).

2. Mé& rong hé thong phan phoi:

Hé thong ban [é tang tir 87 lén 131 clra hang, néu tinh luén hé théng clra hang clia cong ty Cao thi tong cong
la 152, tang 1,75 lan. Muc do tang truéng clia hang chua dat yéu cau phat trién, do nhimg kho khan vé viéc tim
kiém mat bang va chuan bi ngudn nhan luc. Dong thoi san pham trang stc ban 1é ctia PN) nham vao phan khac
thu nhap tur trung binh tré [én do d6 viéc mo rong mang ludi con phu thudc vao muc tang truong thu nhap cua
nhém khach hang muc tiéu.

Hau hét cac clra hang mo ra déu dat yéu cau, dam bao dugc mic doanh thu t6i thiéu. Tuy nhién néu tinh doanh
thu trén dién tich ban hang va nhan vién ban hang thi con nhiéu ctra hang chua dat dugc ky vong, nhat la cac
ctra hang trong trung tam thuong mai méi ma va cdc cta hang ¢ tinh va xa trung tam thanh phé.

Vé kénh ban si da pha déu thi truong ca ba khu vuc Bac, Trung, Nam véi gan 3000 khach hang la cac cia hang
béan [é.Ddc biét [a khu vuc TP HCM va Dong Nam Bé.

Xudt khau tang thém dugc 06 khéach, thi truong chi yéu la Bac va My. Tuy nhién, dén nay hoat dong xuat khau
van chiém mot ty trong nho trong téng doanh thu va van chua tim dugc khéach hang lon.

131
87

2007 ' 2011

Bi€u do tang truong hé théng phan phdi
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BAO CAO HOAT PONG 5 NAM CUA BAN PIEU HANH (2007 - 2011)

3. Nang cao nang luc san xuat:

Nang luc san xuat da dugc nang lén dang ké vé ky thuat cting nhu hé théng quan tri, cu thé la du phai sap nhap
hai xi nghiép vang bac vé chung mét noi, tuy dién tich chat hep nhung da bé tri hop ly, cac qui trinh quan ly
lu6n dugc xem xét va nang cap hang nam, duoc kiém tra va hoan thién bai cac hé théng kiém soat theo 1SO, 5S,
LEAN va dugc cai tién lién tuc theo Kaizen. Cap nhat kip thai Cong nghé méi vé nganh kim hoan cua thé gici
nhu cong tac tao mau da dugc thuc hién trén mdy bang ky thuat 3D, ing dung cong nghé Nano trong xi ma...
Két qua dem dén gid tri cong nghiép tang lén dang ké vai téc do tang binh quan 62,75% /nam, do nho vao nhing
cai tién ky thuat va tay nghé da thay doi co cdu san pham tur gian don dén phuic tap va cé ham lugng gia tri gia
tang cao hon .

Mat khéc vé nang sudt lao dong tang cao do trinh do tay nghé cua cdng nhan dugc cai thién va cong nghiép hoa
ngay cang cao. Giam dugc gia thanh san pham, tang duoc loi nhuan bién cho nhém hang trang stc.

Biéu do tang truong gia tri san xudt (ty dong) va s6 cong nhan (nguoi)

15

Gid tri san xuat Lgf}‘;g 1.105.601 | 1.291.050 | 1.623.809 | 2.421.802 | 3.082.741 | 29,75%
S6 cong nhan | Ngudi 920 903 845 824 814 | -3,12%

3.083

2.422
1.623

2007 2008 2009 2010 2011

B GTSX | 1.105 1.291 1.623 2.422 3.083

M So CN| 920 903 845 824 814



BAO CAO HOAT PONG 5 NAM CUA BAN PIEU HANH (2007 - 2011)

4. Nang cao nang luc san xudt quan ly va chat lugng nguon nhan luc:

Hé thong quan tri dugc cap nhat sodt xét va hoan thién theo hudng chuyén nghiép phu hop vi nhu cau quan ly
va phat trién. Dau nhiém ky, Cong ty da tién hanh mot dot tai cau tric co cdu t6 chie, nam 2010 thanh [ap Cong
ty TNHH Mot thanh vién Thoi trang CAO, nam 2011 nang cdp Phong Kiém dinh Kim cuong lén Cong ty TNHH
Mot thanh vién Giam dinh PNJ (PNJL). Tién hanh xem xét va cai tién hé théng quy trinh va quy ché cap Cong
ty, cdp bo phan (37 quy trinh cdp cong ty dugc cai tién). Hinh thanh dugc hé théng quy trinh va quy ché ro rang
cho cdc mang nghiép vu va timg bo phan chdc nang, da mang dén két qua la xac dinh trach nhiém cuia ting bo
phan, han ché dugc viéc do 16i cho nhau. Dac biét la quan tri san xudt dugc quan tam sau sét va cai tién lién tuc,
giam dugc thdt thoat nguyén liéu va hao hut; chi tiéu hao hut dugc giam dan ting nam (nam 2007 hao hut vang
[a 2,33% thi nam 2011 con 0,99%; Bac nam 2007: 8,79%, nam 2011 con 3,21%).

Chat lugng ngudn nhan luc dugc nang cao thong qua céc chuong trinh dao tao cu thé tir cdp quan ly dén nhan
vién ban hang, can bo ky thuat va cong nhan. Trong nam nam da t6 chic 132 dot dao tao bén trong va 129 dot
dao tao bén ngoai. Thanh vién Ban Téng Giam doc cling dugc bo sung kién thic vé quan tri cling nhu nang cao
nang luc lanh dao thong qua cac khoa dao tao do cac t6 chic gido duc qudc t€ lien két dao tao. Doi ngl nhan
vién ban hang duoc lién tuc dao tao bang bo gido trinh Cong ty két hop vai céc chuyén gia chuyén vé dao tao
ban hang soan thao danh riéng cho PNJ. D6i ngii cong nhan hang nam dugc tuyén chon dé dao tao cdc l6p nang
cao tay nghé, két qua luc lugng cong nhan tay nghé cao ngay cang tang. Téng ngan sach danh cho dao tao trong
nam nam la 4.735.000.000 dong.

Chat lugng ngudn nhan luc dugc nang lén biéu hién rd nét & cho, trong nam nam qua téc do tang trudng vé nhan
su chi tang 7%, trong khi dé t6c do tang doanh thu binh quan 1a 51,96% va téc do tang trudng lgi nhuan la 24%.
Thu nhéap cua nguai lao dong cling duoc nang cao hang nam vai téc do tang binh

17.335
13.078
2233 3.500
1725 I1 765 11860 2044 2261
2007 | 2008 2009 | 2010 2011 2007 2008 2009 2010 2011

W Tong DT| 2.233 | 3.500 | 9.625 | 13.078 | 17.335
B Nhansu | 1725 | 1765 1860 | 2044 2261

Loi nhuan trudc thué (ty dong)

Tong doanh thu (ty) va tdng nhan luc (ngudi)
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Tuy nhién véi nhu cdu phat trién hién nay thi nguén nhan luc cia Cong ty cting con nhiéu han ché do nhiéu
nguyén nhan:

- La mot nganh dac th, ngudi lao dong luon gan vai tai san la tién va vang, cé nhiéu ap luc va nhiéu quy ché
rang budc vi thé cting kho tuyén nguoi phu hop, nhét la viéc tuyén nhan su cho cac chi nhdanh & xa va céc tinh
ma PNJ méi tham nhép va ciling thuong xuyén xay ra tinh trang nguoi lao dong vi pham quy tac quan ly tai san.

- Ché do tién luong va co cdu luong trong nhimg nam qua tuy da nhiéu lan cai tién theo hudng nang cao nhung
van chua tuong xung véi trach nhiém quan ly, dong thoi quy ché khen thuong va thang bang luong that su chua
¢6 nhing chudn muc do luong dugc hiéu qua cua ting cong viéc mot cach khoa hoc dé co thé tra luong hop ly.
Do do6, cong tac tuyén dung & cdc vi tri quan ly gap kho khan, khéng bé sung dugce doi ngd quan tri ding tam
v&i nhiém vy phat trién cda cong ty, con tinh trang phai choang ganh cong viéc hay can bd quan ly 6 mot vai bo
phan chua xtng tam.

5. Dan dau vé thuong hiéu trang suc tai thi truong Viét Nam:

Cong tac marketing duoc tién hanh xuyén suét va chuyén nghiép cho tung nhan hang riéng biét. Tinh dén thai
diém hién nay, PNJ c6 bén nhan hang cho timg phan khdc thi truong khac nhau, ba nhan hang CAO, PNJ va
PNJSilver da tao dugc ddu an tich cuc trong thi truong, dac biét thuong hiéu Kiém dinh Kim cuong PNJ chiém vi
tri s6 mot tai Viét Nam ngang bang véi thuong hiéu s6 mét quéc t€ 1a GIA va dugce GIA dua vao bang xép hang
toan cau cua GIA. Trong nam nam qua, ngoai cac cudc nghién ciu tu thuc hién, Cong ty da hai lan tién hanh do
luong stic manh cda thuong hiéu PNJ, va mét lan do luong nhan PNJSilver mot cach chuyén nghiép thong qua
hai cong ty nghién cuu thi truong quéc té€ la TNS va ACNeilson, da cho thay dugc két qua la ca hai nhan hang
déu chiém vi tri dan dau tai thi truong Viét Nam. Nhan hang CAO da tao dugc vi tri trong thi truong cao cdp,
nhan hang Jemma méi dugc xay dung trong hai ndm va dang trong qua trinh xac dinh vi tri. Vé uy tin quéc t€,
nam 2010 PNJ dugc Plimsoll — mét t6 chac danh gia cac nganh cong nghiép thé gidi co tru sé tai Anh, xép PNJ
vi tri tht 16 cdc doanh nghiép nganh kim hoan thé gidi vé quy moé va téc do tang truong.

6. Quan ly va str dung vén hiéu qua:

Cong tac quan tri tai chinh duoc thuc hién thong qua cac hé théng chi tiéu va cac chuan muc ké toan do nha
nudc ban hanh cung véi cac chuan muc kiém toan quéc té. Cong tac hach toan va cac chi tiéu tai chinh ting ky
luon thé hién dugc tinh minh bach va kip thoi. Bo mdy ké toan va kiém soat noi bo thuong xuyén dugc danh
gia va boi dudng nghiép vu du dap dng nhu cau quan ly. Cong tac quan ly va kiém soat vén tai cac don vi kinh
doanh, xi nghép dugc theo doi chat ché va thuong xuyén da thac day vong quay vén, giam chi phi, dac biét la
chi phi hao hut va lai vay.

Dé cong tac quan ly va cap nhat kip thoi cac hoat dong kinh doanh, nam 2008 Cong ty bat dau tién hanh dy én
ERP, nhung sau gan hai nam khai dong do la mét nganh qua chuyén biét nén du da ky hop dong véi déi tac nudic
ngoai nhung du an van khong thanh cong. Dén gita nam 2010, du dn dugc khai dong lai véi mot doi tac trong
nudc & pham vi diéu tiét hep hon va tién hanh tung phan. Bén nay, du dn da hoan thanh véi phan hé quan tri
tai chinh va quan ly ban hang, buéc dau dua vao thuc hién da gitip cho cong tac quan tri tai chinh va quan ly hé
théng kinh doanh dugc t6t hon, hién nay du an dang bat dau trién khai cho phan hé san xuét.
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BAO CAO HOAT PONG 5 NAM CUA BAN PIEU HANH (2007 - 2011)

1 Von diéu & (ty dong) 300 300 400 600 600 20,83%
Vo6n hoat dong  (ty dong) 1.297 | 1.452 1.734 2.201 2.684 20,06%
2 Vén tu co 935 908 952 1.005 1.073
Vén vay 362 544 782 1.196 1.611
3 T6ng doanh thu  (ty dong) 2.233 | 3.500 9.625 | 13.078 | 17.335 51,96%
4 Doanh thu xudt khau  (triéu USD) 2.79 | 15.33 178 292 246
5 Loi nhuén truge thué  (ty dong) 129 153 221 258 302 24,21%
6 Nop ngan sach  (ty dong) 84 77 99 119 161 28,02%
7 Loi nhuén sau thué  (ty dong) 113 122 176 207 242 21,72%
8 | Tén gsd lao dong  (ngudi) 1.725 [1.765 | 1.860 | 2.044 | 2.261 7,02%
Thu nhap binh quan cua cong
9 nhan, nhan vién (triéu | 2.500 | 3.200 4.705 5.100 6.100 25,76 %
dong /thang)

8. Nang cao quan hé véi nha dau tu va cong dong:

Trong ba nam dau nhiém ky, quan hé véi nha dau tu chua dugc quan tdam da dan dén nhiéu nha dau tu khong
hiéu ro vé cong ty cting nhu tinh dac thu clia nganh hang. Do d6, du cong ty ¢6 t6c¢ do tang truong va lgi nhuan
t6t nhung tinh thanh khoan va c6 phiéu PNJ kém hap dan trén thi truong. Nhan thic dugce diéu nay, nam 2010
Cong ty da dau tu t6t hon vé cong tac PR cong ty cling nhu cdc bao cdo phan tich tai chinh sau hon vé cac chi
tiéu cting nhu giai thich r6 hon cdc dic tinh nganh nghé, su khac biét trong hach toan va phan tich cdc chi tiéu
trong bdo cdo cling nhu trong cac cudc tiép xdc véi cac nha dau tu, c6 phan céng nhan su chiu trach nhién vé
quan hé véi nha dau tu. Tuy nhién, dén nay Cong ty van chua tuyén dugc nhan su chuyén trach linh vuc nay.

Vé quan hé cong dong PNJ dugc danh gid 1a mot cong ty tich cuc va than thién trong cac méi quan hé cong dong
thong qua cac hoat dong xa hoi tir thién va cac chuong trinh tai trg marketing thuong hiéu ciing nhu cac chuong
trinh lién két quang ba thuong hiéu cuing cac thuong hiéu I6n nhu Vinamilk, Unilver, Metro, DAB va mét s6 cac
ngan hang.

Cong tac xa hoi tir thién dugc dat ra hang ndam nhu mét nhiém vu chinh. Théng qua Quy Tur thién PNJ, cac quy
dong sang lap nhu Quy Saigon Times Foundation, Quy EDF (cuing bdo Sai Gon Tiép thi), cdc chuong trinh van
dong cua Mat tran To quéc, Cong ty da thuc hién nhiéu chuong trinh xa hoi mang ddu dn PNJ. Da dugc xa hoi
ghi nhan, tao duogc niém tin yéu cua cdc cap chinh quyén cting nhu ngudi dan trong ca nudc, nhat la trong linh
vuc gido duc. Trong nam ndm Cong ty da thuc hién cong tac xa hoi tur thién vai tong s6 tién la 14,126 ty dong.

Chu Tich Hoi Déng Quan Tri

V

CAO THI NGOC DUNG
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KE HOACH HOAT DONG NAM 2012

Vi cac kho khan trong ndm 2012 dugc du béo nhung toan thé can b, nhan vién Cong ty PNJ déu thé hién quyét tam
xay dung ké hoach hanh dong nim 2012 van dam bao t6c do tang trudng vdi cac cu thé nhu sau:

1. Muc tiéu chat lugng:
Tao budc dot pha lam tién dé cho chién luge phat trién nhiém ky 2012 - 2017, khang dinh vi tri ddn dau vé san xudt
va kinh doanh ban lé trang stc tai Viét Nam.

Céac muc tiéu can dat duoc:

- Chét lugng ngudn nhan luc phai dugc nang cao. Xay dung dugc cac tiéu chudn danh gid nhan su theo KPI. B6 sung
dd nguon luc cho nhu cdu phat trién.

- Quy trinh quan ly duoc cai tién véi tinh chuyén nghiép cao ¢ ting linh vuc va ting cdp quan ly.

- Hé thang ban |é dugc tang cuong md rong tai cac thi truong trong diém. Dac biét quan tam thac thi truong mién Bac.
Dat s6 lugng clra hang m& mai trong nam la 30 ctra hang. M& rong thi truong xudt khau.

- Thé hién dugc tinh sang tao va su khdc biét cda tung dong san pham.

- Tang do nhan biét cta ting dong san pham trén thi truong.

- Tang ndng sudt va tiét kiém chi phi, ha dugc gia thanh san pham.

- Tang thu nhap cho cén bg, nhan vién.

2. Cac chi tiéu ké hoach:

DVT: Trieu déng

1 N trang vang 3.541.023 20,43% 4.038.059 39,19% 656.960 14,04%
Trong d6, Xuat khau 96.717 2.73% 125.732 3,11% 29.015 30,00%
Nir trang bac 164.861 0.95% 230.804 2,24% 65.943 40,00%

4 Dﬁng ho, phu kién 5.502 0.03% 8.803 0,09% 3.301 60,00%
Dich vu 16973 0.10% 25.459 0,25% 8.486 50,00%
Vang miéng, vang

6 24K 8.639.729 49.84% 6.000.000 58,23%| -2.639.729 -30,00%

7 Tdng doanh thu 17.335.035| 100.00%| 10.303.125 100%| -6.871.986 -40,56%

8 Vén diéu lé 600.000 800.000 200.000 33,33%
Loi nhuan trudc

9 » . 302.072 316.200 4,70%
thué€ (chua hop nhét)
Loi nhuan sau thué

10 . 241.709 252.150 4,32%
(chua hgp nhat)
Loi  nhuan trudc

11 . . 318.160 326.000 2,50%
thué€ (hgp nhat)
Loi nhuan sau thué

12 . 257.506 264.000 2,50%
(hop nhat)

13 | Cotac 25% 23%

3. Pau tu vamé rong hé thong:

- Hoan tat viéc chuyén nhugng c6 toan bo ¢6 phan trong Cong ty Nang luong Dai Viét.

- Tim co hoi thoai vén tai Cong ty C6 phan Sai Gon M&C.

- G6p von vao Ngan hang Dong A va DongA Land theo ké hoach tang vén cua déi tac.
- Dau tu hoan tat Xi nghiép nt trang PNJ, Trung tam Kim hoan PNJ 52 Nguyén Van Tr6i, Trung tam ban hang

phuc vu du lich tai Thu Khoa Huan, Quan 1.

- Bau tu md rong dy an Trung tam phuc vu du lich ¢6 quy mo l6n tai Hoang Minh Gidam, Quéan Pha Nhuan.
- M& thém 09 cta hang vang va 21 ctra hang bac.
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HOI DPONG QUAN TRI

Ba CAO THI NGOC DUNG

CHU TICH HPQT

Ong NGUYEN VU PHAN

* Nam sinh: 1957
® Qudc tich: Viét Nam
e Trinh d6 chuyén mon:
Cu nhan Kinh té thuong nghiép,
DH Kinh t&€ TP.HCM
* Qua trinh cong tac:
1984 — 1985: Pho phong Ké
hoach Cong ty Thuong nghiép
Tong hop Phd Nhuan
1985 —1987: Trudng Phong
Ké hoach Cong ty Nong san thuc
pham Quan Phd Nhuén
1988 — 2003: Giam Ddc Cong ty
Vang bac D4 quy Phd Nhuan
Nam 1990: Giam Ddéc Trung tam
Tin dung Pha Gia
1991 - 1992: Giam D6c Cong ty
Thuong mai Phd Nhuén
1992 — 1997: Chu tich HDQT
Ngan Hang TMCP Dong A
2003 - nay: Chu tich HDQT
Cong ty CP Dia 6c Bong A
2005 -2011: Chu tich HBQT
Coéng Ty CP Nang lugng Dai Viét
2004 — nay: Chu tich HDQT kiém
Tong Giam déc Cong ty C6 phan
Vang bac D4 quy Phd Nhuan
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PHO CHU TICH HPQT

* Nam sinh: 1956

* Qudc tich: Viét Nam

e Trinh d6 chuyén mon:

- Thac si Quan tri kinh doanh,
DH Bach khoa TP.HCM.

- Ky su ren dap — ché tao may,
DH Bach khoa Ha Noi

¢ Qua trinh cong tac 1997 —2012:
1978 — 1985: Truong Ban Cong
nghé Xi nghiép Caric
1985 — 1987: Chuyén vién Ky
thuat Cong ty Thiét bi toan bo
(S6 Cong nghiép TP. HCM)
1987 — 1996: Chuyén vién Ky
thuat Cong ty Cong nghé mai
(COTEC), Phan vién KHVN tai
TP.H6 Chi Minh

1996 — 1999: Pho Gidam déc Xi
nghiép may Cong ty San xuat —
Xudt nhap khau Binh Duong
1999 - 2003: Pho Giam déc
Coéng ty Vang bac ba quy

Pha Nhuan

2004 - nay: Phé Chu tich
HDQT kiém Phé Tong Giam
doc Cong ty Co phan Vang bac
Da quy Phu Nhuan



HOI DPONG QUAN TRI

Ba NGUYEN THI CUC

UY VIEN HDQT

Ong NGUYEN TUAN QUYNH

e Nam sinh: 1960

e Qudc tich: Viét Nam

e Trinh d6 chuyén mon:
Thac sy Quan tri Kinh doanh,
BH Kinh t€ TP.HCM

* Qua trinh cong tac:
1983 — 1988: Chuyén vién
Phong Thong ké — Ké hoach
Quan Phd Nhuan
1988 — 1995: K€ toan truong
Cong ty Vang bac D4 quy
Phd Nhuan
1996 — 2003: Phé Giam déc
Coéng ty Vang bac Ba quy
Pha Nhuan
2007 - nay: Trudng ban kiém
soat Ngan hang TMCP Dong A
2004 — nay: Uy viéen HDQT
kiem Pho Tong Giam doc
thuong truc Cong ty Co6 phan
Vang bac B4 quy Phd Nhuan
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UY VIEN HDQT

e Nam sinh: 1972
¢ Quadc tich: Viét Nam
e Trinh dé chuyén mon:
- Tién Sy Quan tri kinh doanh,
Paramount University
- Thac Sy Quan tri kinh doanh,
DPH M& ban cong TP.HCM
- Clir nhan Quan tri kinh doanh,
DH Kinh t¢ TP.HCM
® Qua trinh cong tac:
1994 - 2005:
- Trg ly TGD, Pho phong Kinh
doanh Gas Saigon Petro
- Uy vién Hoi Quan Trj
Cong ty Co Phan Dau Khi
Saigon Pha Yén.
- Uy vién Hoi Quan Trj
Cong ty Co Phan Dau Khi
Saigon Nghé An.
2005 - 2007:
Pho Téng Giam déc Saigon Gas
2007 - nay: Pho6 Tong Giam doc
CTCP Vang Bac Da Quy
Pha Nhuan
2007 - 2011: Phé Chu tich HBQT
Cong ty CP Nang luong Dai Viét
2007 - 2010: Cha Tich HDQT
Cong ty Binh Khi D6t Hong Vina
2007 - nay: Chu tich HDQT CTCP
Pau tu va Dao tao Doanh Chu
2008 — nay: Chu tich HDQT
Cong ty CP Nhién liéu Sai Gon SFC



HOI PONG QUAN TRI

Ba NGUYEN THI BICH HA

Ong ANDY HO

UY VIEN HDQT

e Nam sinh: 1969

¢ Quéc tich: Viét Nam

e Trinh d6 chuyén moén:

- Thac sy Quan trj Kinh doanh,
Vanderbilt University USA

- Chung chi Kinh té hoc (ng
dung vao phan tich chinh
sach, Chuong trinh Fulbright
Viét Nam

- Cur nhan Kinh té ngoai thuong,
DH Kinh t€ TP.HCM

* Qua trinh cong tac:
1992 - 1999: Trudng phong
Kinh doanh Chi nhanh TP.HCM
Cong ty XNK Pha Yén
2001 - 2008: Pho Tong Gidam
D6c Ngan hang TMCP Dong A
2006 - 2009: C6 van, thanh
vién HDQT cta Doanh nghiép
Phat trién Cong Dong Binh Minh
Tirnam 2010 dén nay:
C6 van cao cdp cua Truong
Dao tao Quan ly doanh nghiép
CBAM

UY VIEN HDQT

e Nam sinh: 1972

* Quoc tich: My

¢ Trinh d6 chuyén moén:

- Thac sy Quan trj Kinh doanh,
Cao hoc MIT (My)

- Clrnhan Ké todn,
DH Colorado (MY)

* Qua trinh cong tac:
2000 - 2004: Giam doc Dau tu
Dell Computer Corp (My)
2004 - 2007: Giam doc Bau tu
Cong ty Quan ly quy Prudential
2007 — nay: Trudng dai dién
VPDD VinaCapital
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Ba PHAM VU THANH GIANG

UY VIEN HDQT

e Nam sinh: 1983
* Qudc tich: Viét Nam
¢ Trinh do chuyén mén:

- Thac sy Tai chinh Ngan hang,
University of Applied Sciences
Northwestern Switzerland

- Clr nhan Tai chinh Ngan hang,

DH Ngan hang TP.HCM

¢ Qua trinh cong tac:

2005 — 2006: Nhan vién Aon
VietNam

2007 — nay: Trudng phong
Mekong Capital



BAN KIEM SOAT

o
Ong PHAM VAN TAN

TRUONG BAN KIEM SOAT

e Nam sinh: 1960

* Quoc tich: Viét Nam

¢ Trinh d6 chuyén mén:

- Clr nhan Kinh té€ Thuong
nghiép, PH Kinh t& TP.HCM

- Cir nhan Kinh t€ Chinh tri,
Hoc vién Chinh tri Qudc gia
TP.HCM - Phan vién Bdo chi
va Tuyén truyén

¢ Qua trinh cong tac:
1982 — 1989: Tro ly Gido vu
va Giang day Truong Dai hoc
Kinh t€ TP.HCM
1989 — 6/1992: Phu trach Kinh
doanh, Hanh chinh Xi nghiép
Vang bac Ba quy SJC
7/1992 - 7/2010: Truong
phong, Giam doc Chi nhanh,
Pho Téng Giam doc Ngan
hang TMCP Bong A

9/2010 — 2/2012: C6 van
HDQT Coéng ty CP Mang
truyén thong Quéc t€ Toan
cAu (Cong ty INCOMNET)

Ba NGUYEN NGOC HUE

THANH VIEN BAN KIEN SOAT

e Nam sinh: 1965

e Qudc tich: Viét Nam

e Trinh do chuyén moén:

- Ctr nhan Tai chinh thuong
nghiép, DH Tai chinh ké toan
TP.HCM

- Gidy ching nhan Ké todn —
Tai vu XNK, Truong Kinh t€
Doi ngoai

- Gidy ching nhan I6p Boi
dudng ké toan truong, Bo
Tai chinh

® Qua trinh céng tac:
1988 — 1991: K& toan Tong
hop Cong ty CODIMEX
TP. Viing Tau
1991 - 1994: K€ todn truong
Khach san CANADIAN

TP. Viing Tau
1994 - 1997: K€ todn truong
Cong ty Giao chau TP. Viing Tau
1997 - 1998: Ké& toan Téng
hop Cong ty DUHACO TP.HCM

1998 — 1999: K€ toan truong
Cong ty COMPUNET TP.HCM
2000 - 2010: Truong B phan
Ké todn Thanh toan Cong ty PNJ
2011 -nay: K& toan truong
Cong ty TNHH MTV Gidm
dinh PNJ
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Ong TRAN VAN DAN

THANH VIEN BAN KIEN SOAT

e Nam sinh: 1974

e Qudc tich: Viét Nam

e Trinh do chuyén mon:

- Clr nhan K€ toan, bH
Thuong mai

- Cir nhan Quan tri kinh doanbh,
PH Ky thuat cong nghé
TP.H6 Chi Minh

- Chung chi ké toan truéng, DH
Qudc gia TP.HCM

* Qua trinh cong tac:
1997 — nay: Da trai qua cac
chic danh sau tai Cong ty Vang
bac Béd quy Phd Nhuan - PNJ:

- Cong nhan truc tiép san xuat

- Truéng BP Chét luong

- Pho6 phong Quan tri Chét luong

- Truéng P.Quan tri chét luong

- Pho GD XNNT PN]J

- Phé phong Quan ly san xuat
XNNT PN]J

- Ph6 phong Ky thuat chat lugng
XNNT PN]J

- Trudng phong Ky thuat Ché tac
na trang — XNNT PNJ



BAN TONG GIAM POC

Ba CAO THI NGOC DUNG Ba NGUYEN THI CUC Ong NGUYEN VU PHAN

PHO TONG GIAM DOCTT

PHO TONG GIAM POC

Ong NGUYEN TUAN QUYNH Ba PHAM THI MY HANH Ong LE HUU HANH

PHO TONG GIAM POC

PHO TONG GIAM POC

PHO TONG GIAM POC
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BAO CAO THU LAO CUA HDQT, BAN KIEM SOAT
LUONG & TRO CAP CUA TONG GIAM POC

1. Thu lao cia Hoi dong quan tri:

Chu tich Hoi dong quan tri 10.000.000 dong/thdng
Phé Cha tich Hoi dong quan tri 7.000.000 dong/thang
Uy vién Hoi dong quan tri 5.000.000 dong/thdng

2. Ban kiém soat

Truong Ban kiém sodt 4.000.000 dong/thang
Thanh vién Ban kiém sodt 2.000.000 dong/thang
3.Luong, trg cdp cia Tong Giam ddc:

- Luong, trg cdp clia Tong giam doc 111.000.000 dong/thang
- Thudng 2,5 thang luong

(bao gobm 1 thang luong tha 13 va
1,5 thang luong ABC)
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CO CAU CO DONG CUA PNJ
(Theo danh sich c6 dong chot ngay 15/03/2012)

A.Tong s6 ¢6 phan: 59.999.142 co phan, chiém100%
Trong do:

1. Trong nudc: 34.669.225 6 phan, chiém 57,78%

- Ca nhan: 28.437.979 c6 phan, chiém 47,40%
- T6 chic: 6.231.246 c6 phan, chiém 10,38%
2. Nudc ngoai: 25.329.917 c6 phan, chiém42,22%

- Ca nhan: 112.543 c6 phan, chiém 0,19%

- T6 chac: 25.217.374 c6 phan, chiém 42,03%
B. Cac c6 dong Ion ciia PNJ:

1 Ba Cao Thi Ngoc Dung 6.088.920 c6 phan, chiém 10,1485%
2 VIETNAM AZALEA FUND LIMITED 4.138.989 c6 phan, chiém 6,8985%
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BAO CAO CUA HOI PONG QUAN TRI NAM 2011

Thuc hién Diéu 1é t6 chic va hoat dong ctia Cong ty C6 phan Vang bac da quy Phd Nhuan va Nghi quyét Dai hoi
dong co6 dong thuong nién lan 14 —nam 2011, Hoi dong quan tri Cong ty C6 phan Vang bac da quy Pha Nhuéan
bao cdo hoat dong ctia Hoi dong quan tri trong nam 2011 nhu sau:

I.VE NHAN SU:

1.Hoi dong quan tri:

Hoi dong quan tri cong ty nam 2011 1a 05 thanh vién, gom 01 Chu tich HDQT (do ba Cao Thi Ngoc Dung lam
Chu tich HDQT kiém Téng Giam déc), 01 Phé Chu tich va 03 Uy vién Hoi déng quan tri; trong dé, c6 03 thanh
viéen HDQT la thanh viéen HDQT kiém nhiém va 02 thanh vién HDQT doc lap khong diéu hanh.

2.Ban kiém soat:
Ban kiém sodt cong ty gom 03 thanh vién, gom 01 Truong ban va 02 thanh vién do ba Truong Nguyén Thién Kim
lam Trudng ban; trong do, c6 02 thanh vién BKS doc lap khong diéu hanh va 01 thanh vién lam viéc tai cong ty.

11.VE THUC HIEN NHIEM VU:

1.Vé két qua san xudt kinh doanh cuia cong ty nam 2011:

Sau khi Dai hoi dong c6 dong thuong nién niam 2011 thong qua Nghi quyét, trong do c6 phuong hudng san
xudt — kinh doanh nam 2011 ctia cong ty va giao cho Hoi dong quan tri t6 chic trién khai thuc hién Nghi quyét,
HDQT da xac dinh chién lugc, muc tiéu phat trién san xudt kinh doanh va giao cho Téng Giam déc diéu hanh,
trién khai thuc hién.

Trong ndm qua, HDQT thuc hién t6t chic nang giam sat dé dam bao két qua dat dugc tir cong tac diéu hanh cua
Tong Giam déc theo ding muc tiéu, dinh hudng va ké hoach da dé ra. Bong thoi, HDQT da c6 chu truong giai
quyét kip thoi nhing vuéng mac, kho khan tir thuc té.

Két qua san xudt kinh doanh nam 2011 cua riéng Cong ty PNJ dat dugc nhu sau:

* Doanh thu thuc hién dat 17.335 ty dong, tang 32,55% so vGi nam 2010.

* Loi nhuan trudc thué dat 302,072 ty dong, vuot 2,35% so véi ké hoach nam 2011 va tang 17,07% so v6i nam 2010.

* Thu nhap binh quan cua ngudi lao dong dat: 6.100.000 dong/ngudi/thang.

2.Vé thuc hién Nghi quyét cia DPHDPCD trong nam 2011:

Trong nam 2011, PNJ da trién khai thuc hién mot s6 ké hoach theo Nghi quyét PHDCD thuong nién lan 14 -

nam 2010 gom:

e Thuc hién viéc phan phéi loi nhuan va trich lap cac quy nam 2010 theo Diéu 5 ctia nghi quyét.

* Lua chon cong ty kiém todan qudc t€ KPMG thuc hién kiém toan nam 2011.

* Co cdu lai danh muc dau tu: dang tién hanh thodi von dau tu tai Cong ty C6 phan Nang luong Dai viét; du
kién sé hoan thanh trong nam 2012.

* Cung cong ty tu van nudc ngoai xay dung chién lugc phat trién cong ty giai doan 2012-2022; du kién sé
hoan thanh trong thang 6/2012.

3. Vé t6 churc cac cudc hop Hoi dong quan tri:

e Trong nam 2011, Hoi dong quan tri Cong ty ty da to chic 35 cudce hop; qua dé da ban hanh 27 nghi quyét
HBQT cong ty. Cac cudc hop da dugc thuc hién ding trinh ty, thu tuc theo quy dinh cta Diéu |é cong ty va
Luat Doanh nghiép nham giai quyét kip thai nhimg phat sinh.

e Bién ban cac cudc hop HDQT duogc lap day du cé chir ky cua cdc thanh vien HDQT tham gia du hop, dam
bao ding hinh thic theo quy dinh cua phép luat; ho so, tai liéu da dugc gui day du dén cac thanh vién
HDQT du hop dé tham khao, nghién cuu trudc theo Diéu lé.

e Cac thanh vien HDQT c6 tinh than doan két da thé hién hét tinh than trach nhiém va thuc hién t6t quyén,
nghia vu cua thanh vién HDQT theo quy dinh cta Diéu lé.

Trong nam 2011, HDQT cong ty da thuc hién t6t Nghi quyét ctia Dai hoi dong co dong trong nam; thuc hién
dung quyén han va nhiém vu ctia Hoi dong quan tri theo quy dinh cua Diéu lé cong ty va Luat doanh nghiép.

Tran trong. Chu Tich Hoi Béng Quan Tri
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BAO CAO TOM TAT HOAT PONG 5 NAM
CUA HPQT NHIEM KY 2007 - 2012

Thuc hién Diéu 1é t6 chic va hoat dong cua Cong ty, Nghi quyét ctia Dai hoi dong ¢6 dong thuong nién lan 4
—nam 2007, Hoi dong quan tri cong ty xin bao cdo Dai hoi dong co dong vé hoat dong clia Hoi dong quan tri
trong nhiém ky 2 (2007-2012) nhu sau:

I.VE NHAN SU:

1.Hoi dong quan tri:

Hoi dong quan tri cong ty c6 05 thanh vién, gdom 01 Chd tich HDQT (do ba Cao Thi Ngoc Dung lam Chd tich
HDQT kiém Téng Gidam déc), 01 Phé Chu tich va 03 Uy vién Hoi dong quan tri; trong d6, c6 03 thanh vién
HDQT la thanh vien HDQT kiém nhiém va 02 thanh vién HDQT doc 1ap khong diéu hanh.

Ngay 25/02/2011 6ng Déang Phudc Dua xin tir chice thanh vién Hoi dong quan tri vi ly do ban viéc gia dinh va
ngay 08/03/2011 Hoi dong quan tri da chap thuan don xin tir nhiém cda 6ng Ding Phudc Dira va bo nhiém ong
Bui Viéet lam Uy vien Hoi dong quan tri nhiém ky 2 (2007 — 2012). Dai hoi dong c6 dong 1an thi 14 — nam 2011
da thong qua quyét dinh nay.

2.Ban kiém soat:
Ban kiém sodt cong ty gobm 03 thanh vién, gom 01 Truong ban va 02 thanh vién do ba Truong Nguyén Thién Kim
lam Trudng ban; trong do, c6 02 thanh vién BKS doc lap khong diéu hanh va 01 thanh vién lam viéc tai cong ty.

11.VE THUC HIEN NHIEM VU:

1.Vé két qua san xuat, kinh doanh cua cong ty nhiém ky 2007-2012:

Sau khi Dai hoi dong c6 dong thuang nién nam 2007 thong qua Nghi quyét, trong do c6 phuong hudng san xudt
— kinh doanh nhiém ky 2007-2012 cta cong ty va giao cho Hoi dong quan tri t6 chic trién khai thuc hién Nghi
quyét, HDQT da xdc dinh chién lugc, muc tiéu phat trién san xudt, kinh doanh va giao cho Tong Giam déc diéu
hanh, trién khai thuc hién. Hang nam, cac dai hoi dong c6 dong thuong nién déu cu thé héa phuong hudng nay
thanh cac phuong hudng hoat dong hang nam va giao cho HDQT t6 chuc trién khai thuc hién va HDQT da bdo
cdo két qua hoat dong hang nam trong cac ky dai hoi dong c6 dong thuong nién trude ¢d dong. Nay HDQT xin
bdo cdo tong két toan bd hoat dong ctia HDQT trong ca nhiém ky.

Trong nhiém ky vira qua, HDQT thuc hién t6t chic nang giam sat dé dam bao két qua dat duoc tir cong tac diéu
hanh cua Tong Gidm déc theo ding muc tiéu, dinh hudng va ké hoach da dé ra. Dong thoi, HDQT da c6 chd
truong giai quyét kip thai nhing vuéng mac, khé khan tur thuc té.

Két qua san xudt — kinh doanh trong nhiém ky 2007-2012 cta Cong ty PNJ dat dugc nhu sau:

e Vén diéu 1é: Tir 100 ty dong 1én 600 ty dong, tang gap 6 so véi dau nhiém ky. Téc do tang trung binh 20,83 %/nam.

* Vén hoat dong: Tur 1.297 ty dong lén 2.684 ty dong, tang 2,069 lan so véi dau nhiém ky.
Toc do tang trung binh 20,06%/nam.

* Tong s6 nhan su: Tur 1.725 nguoi 1én 2.261 nguoi, 1,31 1an so vai dau nhiém ky. Téc do tang trung binh 7%/nam.

* S6 lugng cua hang: Tir 87 clra hang lén 131 cua hang (khong bao gom hé théng kinh doanh thudc Cong ty
CAO), tang 1,5 lan so véi dau nhiém ky. Téc do tang trung binh 14,4%/nam.

 Doanh thu: Tir2.233 ty dong lén 17.335 ty dong, tang 7,76 1an so v6i dau nhiém ky.
Toc do tang trung binh 51,96%/nam.

e Loi nhuan trudc thué: Tir 129 ty dong lén 302,072 ty dong, tang 2,34 lan so véi dau nhiém ky.
Toc do tang trung binh 24,21%/nam.
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e Thu nhap binh quan ctia CB-NV: Tir 2,5 triéu dong/thang 1én 6,1 triéu dong/thang, tang 2,44 lan
so v6i dau nhiém ky. Téc do tang trung binh 25,76%/nam.

e Nop ngan sach: Tur 84 ty dong nam 2006 1én 161 ty dong nam 2011, tang trung binh 28,02%/nam.
2.Vé thuc hién Nghi quyét cua cic PHDCD thuong nién trong nhiém ky:

Da dugc bao cdo cu thé trong cac dai hoi dong co dong thuong nién va da dugc dai hoi dong c6 dong biéu quyét
thong qua vai su nhdt tri cao.

3. Vé t6 chirc cac cudc hop Hoi dong quan tri:

* Trong nhiém ky, Hoi dong quan tri Cong ty ty da t6 chuc 220 cudc hop; qua dé da ban hanh 87 nghi quyét
HBQT cong ty. Cac cudc hop da dugc thuc hién ding trinh ty, thu tuc theo quy dinh cta Diéu |é cong ty va
Luat Doanh nghiép nham giai quyét kip thoi nhing phat sinh.

* Bién ban cac cudc hop HDQT duoc lap day du cé cht ky ctia cac thanh vien HDQT tham gia du hop, dam bao
dung hinh thac theo quy dinh cua phép luat; hé so, tai liéu da dugc gai day da dén cac thanh vien HDQT du
hop dé tham khao, nghién cau trudc theo Diéu lé.

e Cac thanh vien HDQT c¢6 tinh than doan két da thé hién hét tinh than trach nhiém va thuc hién t6t quyén, nghia
vu cua thanh vién HDQT theo quy dinh cua Diéu lé.

Trong nhiém ky, HDQT cong ty da thuc hién t6t cac Nghi quyét ctia Dai hoi dong ¢ dong hang nam; thuc hién
dung quyén han va nhiém vu cta Hoi dong quan tri theo quy dinh cia Diéu 1é cong ty va Luat doanh nghiép.
Trén day la bao cdo hoat dong cua HDQT cong ty trong nhiém ky 2007-2012,
Tran trong.
Chd Tich Hoi Bong Quan Tri
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Kinh gui quy c6 dong,
Can cu:

- Diéu Lé cua Cong ty C6 phan Vang bac Da quy Pha Nhuan (sau day goi tat 1a PN));

- Quy ché quan tri ctia PNJ ban hanh ngay 29/03/2008;

- Quy ché hoat dong ctia Ban Kiém soat PNJ nhiém ky 2 (2007 —2012) s6 407-QC/2007/BKS-CTY ngay 15/05/2007;
- Bdo céo tai chinh ndam 2010 cta PNJ da duoc kiém toan;

- Bdo céo tai chinh ndam 2011 cta PNJ da duoc kiém toan;

- Bao cdo tong két hoat dong nam 2011 cda PNJ;

Ban Kiém soat bao cao vé viéc danh gia tinh hinh hoat dong cta PNJ trong nam 2011 nhu sau:

1. TINH HINH HOAT PONG KINH DOANH:

Trong nam 2011, PNJ da trién khai cac hoat dong kinh doanh theo dinh hudng phat trién thé hién trong Chuong
trinh hanh dong ctia PNJ ndm 2011 do DPHDCD da thong qua tai cudc hop thuong nién ndm 2011. Cu thé, ty lé
tang trudng doanh thu, lgi nhuan thuc hién trong nam 2011 so v6i ké hoach nhu sau:

1. KET QUA KINH DOANH CUA PNJ

1. Tong doanh thu 13.077.790.334.837 | 17.335.035.111.824| 32,55% | 15%
Trong do:

Doanh thu kinh doanh nir trang vang (néi da) 2.852.246.508.516 3.444.305.856.305| 20,76% | 15%
Doanh thu kinh doanh nir trang bac (n6i dp) 110.227.576.030 149.727.041.534| 35,83% | 30%
Doanh thu nir trang xudt khau (vang + bac) 92.477.059.007 111.850.607.335| 20,95% | 30%
Doanh thu dich vu kiém dinh 6.199.530.557 9.151.615.959| 47,62% | 15%
Doanh thu kinh doanh vang miéng (ndi di) 4.242.521.325.998| 8.639.728.544.883|103,65%

Doanh thu vang 20K xudt khau 5.765.272.356.781| 4.966.947.763.408|-13,85%

Doanh thu déng ho 1.622.072.282 5.502.352.001|239,22%

Doanh thu khac (thué kho, phu tung, dich vu 7.223.905.666 7.821.330.399| 8,27%

khac...)
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2.1. Loi nhuan trudc thué 257.918.248.683 302.072.874.291|17,12% | 15%
Trong do:

Loi nhuan tir dau tu tai chinh 74.408.129.271 42.551.158.773 |-42,81%

Lgi nhuan hoat déng kinh doanh chinh 173.697.008.986 248.432.100.569 | 43,03%

Loi nhuan khac 9.813.110.426 11.089.614.949 | 13,01%

2.2. Loi nhuan sau thué 206.555.212.593 241.709.749.660| 17,02% | 15%
3. Lai co ban trén co phiéu (EPS) 3.443 4.029|17,02%

1. KET QUA KINH DOANH CUA PNJ & CAC CONG TY CON (sé liéu hop nhit)

1. T6ng doanh thu 13.798.302.596.222 | 18.038.055.458.855| 30,73% 15%
2.1. Loi nhuan truéc thué 263.892.214.917 318.165.893.441| 20,57% 15%
2.2. Loi nhuan sau thué 211.341.345.223 257.506.607.337| 21,84% 15%
3. Lai co ban trén co phiéu (EPS) 3.533 4.285| 21,29%

Nhan xét:

Doanh thu: Nam 2011, cédc chi tiéu tang truong doanh thu ctia PNJ néi riéng va chi tiéu tang tudng doanh thu
hop nhat ctia PNJ va cdc cong ty con (theo s6 liéu hop nhat) néi chung déu dat va vuot ké hoach dé ra. Trong
do, doanh thu cta PNJ tang kha &n tuong véi con s6 32,55% so véi nam 2010, vuot so véi ké hoach tang truong
15%. Xét riéng cac chi tiéu tang truéng doanh thu cua tung hoat dong kinh doanh déu vuot muc ké hoach do
DHDCD thong qua trong ky hop thuding nién 2011, ngoai trir chi tiéu xudt khau nir trang chua dat ké hoach (ké
hoach 30%, thuc t€ gan 21%). Ngoai ra, mot vai chi tiéu doanh thu khong du bao nhu: Doanh thu vang miéng
ndi dia, doanh thu vang miéng xudt khau, doanh thu dong ho ciing tang trusng t6t, cu thé: Doanh thu vang miéng
ndi dia tang 103,65%, Doanh thu déng ho tang 239,22%,...

Loi nhuan: Theo tinh todn va trinh bay & trén, nam 2011, lgi nhuan truéc thué va sau thué cda riéng PNJ tang

truéng hon 17% so v6i nam 2011 va loi nhuén trudc thué va sau thué hop nhat ctia PNJ va cdc cong ty con tang
truéng hon 20%. Nhu vay, cac chi tiéu vé lgi nhuan cting déu vuot muc ké hoach dé ra (15%).
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2. TINH HINH THUC HIEN CAC KE HOACH THEO NGHI QUYET CUA PHPCD TRONG NAM 2011:
Trong nam 2011, PNJ cling da trién khai thuc hién day du véi két qua kha t6t mot s6 ké hoach theo Nghi quyét
DHBCD thuong nién lan thi 14 — nam 2011, gom:

Trién khai thuc hién cac Chuong trinh trong tam nam 2011 da dugc DPHDCD théng qua trong cudc hop thuong
nién 2011 do Hoi dong quan tri dé xudt theo van ban s6 457/KH-HDQT-CTY ngay 08/04/2011.

Co cau lai danh muc dau tu:

- Ba thuc hién chuyén nhugng toan bo s6 lugng c6 phiéu cia Cong ty Co phan Dia 6c Kinh Do;

- Ba thanh ly khoan dau tu tai cong ty lién két la Cong ty TNHH Binh khi dét Hong Vi Na;

- Dang tién hanh céc thu tuc thodi vén tai Cong ty C6 phan Nang luong Dai Viét, du kién sé hoan thanh trong
nam 2012.

3. TINH HINH TUAN THU PHAP LUAT VA CAC QUY PINH:
Ddénh gia vé mat truan th phap luat va cac quy dinh cta PNJ trong nam 2011, Ban kiém soat c6 y kién nhu sau:
Hoat dong ctia PNJ tuan thu day du céc quy dinh phép luat c6 lién quan va céc quy dinh tai Diéu 1é Té chuc va

Hoat dong da dugc DPHDCD thong qua va ban hanh;

- PNJ ciing tuan thu Quy ché quan tri cong ty va cdc Quy ché hoat dong da dugc ban hanh;

- PNJ ciing da chap hanh ding ché do hach toan ké toan theo cdc quy dinh phap ly hién hanh;

- PNJ ciing chap hanh diing viéc ché do cong bo thong tin ctia cong ty dai ching, dac biét 1a déi véi cong ty
niém yét theo cac quy dinh cta phdap luat.

3. THAM PINH BAO CAO TAI CHiINH HOP NHAT & BAO TAI CHiNH RIENG CUA PNJ NAM 2011:

Qua nghién clu Bdo cdo tai chinh hgp nhat ctia PNJ va cdc cong ty con (goi tat la Tap doan PNJ) & Bdo cdo tai
chinh riéng ctia PNJ nam 2011 do Coéng ty TNHH KPMG (KPMG) kiém toan va cac hé so ¢6 lién quan, Ban kiém
soat cling thong nhdt véi s6 liéu Bao cdo tai chinh hop nhét cia Tap doan PNJ & Bdo cdo tai chinh riéng cua PNJ
nam 2011 da kiém toan. Bén canh do, Ban kiém sodt cling dong y rang cac so liéu tai chinh nay cé thé thay doi
theo quyét dinh phé duyét quyét todn cla co quan thué.

Can ctr vao Béo cdo tai chinh hop nhat cdia Tap doan PNJ & Bdo cdo tai chinh riéng cia PNJ nam 2011 da kiém
toan, Ban kiém soat danh gid, nhan dinh chung vé tinh hinh tai chinh cua ca Tap doan PNJ néi chung va PNJ néi
riéng la lanh manh, chi tiét nhu sau:

3.1. Vé vén chu sé hitu:

Von chu s6 hiu ctia Tap doan PNJ vao thai diém cudi 31/12/2011 1a 1.130.451.377.433 dong, tang 7,98% chu
yéu do trich cac Quy (Quy dau tu phat trién, Quy du phong tai chinh) theo Nghi quyét DPHDCD vé viéc phan
phoi loi nhuan, trich 1ap cac quy nam 2010; dong thai loi nhuan chua phan phdéi tang 37,16% tir két qua hoat
dong kinh doanh nam 2011. Trong nam 2011, PNJ khong phat hanh tang vén nén van gitr nguyén von diéu 1é la
599.991.420.000 dong va thang du vén la 225.008.580.000 dong.

3.2. Vé tai san:

Tong tai san cda ca Tap doan PNJ tai thoi diém 31/12/2011 12 2.928.112.622.725 dong tang 18,83% so vdi thoi
diém 31/12/2010, do mét s6 nguyén nhan chinh nhu sau:

- Tién, cac khoan tuong duong tién va dau tu tai chinh ngan han tang 55,17%. Trong d6, c6 khoan muc Bau tu
ngan han 70 ty dong tién gui tai HSBC ctia PNJ la s6 tién gui tai khoan phong tda dé hoan tat thi tuc ban Cong
ty C6 phan Nang lugng Dai Viét theo Hop dong mua béan. Céc khoan tuong duong tién ting 29,73% chu yéu la
gia tri vang miéng, vang nguyén liéu ton kho cudi nam tai PNJ.

- Cdc khoan phai thu tdng 23,09% so v&i cudi nam 2010, chti yéu do tang cdc khoan tién ban vang va khoan phai
thu c6 tic Ngan hang Bong A cua PNJ.
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- Hang ton kho chiém trén 33% tong tai san vao thoi diém cudi nam 2011, tang 28,89% so véi dau nam chu
yéu do tang hang hoa du trir dé phuc vu nhu cdu mua sam Tét va cac ngay 1é dau nam ctia PNJ va cdc cong ty
con. Dong thai, gid vang tang cting 1a mot yéu t6 lam tang gid tri hang ton kho (dau nam 2011 khoang 36 triéu
dong/ lugng, cudi nam 2011 khoang 41 triéu dong / luong).

- Tai san ¢6 dinh (bao gobm Tai san ¢6 dinh hau hinh, Tai san ¢6 dinh vo hinh va chi phi xay dung co ban dé
dang) so vai thai diém 31/12/2010 tang 26,52% chu yéu do phat sinh tai PNJ. Trong nam, PNJ dau tu thém
nha 174 Lé Thanh Tén, Quan 1, TP.HCM, stra chira va dua vao st dung nha 123 Hung Vuong, Quan Hai Chau,
Da Nang; dau tu thém mot s6 mdy moc, thiét bi phuc vu san xudt kinh doanh, ... Dong thoi, chi phi xay dung co
ban d¢ dang tang thém khoang 19,5 ty gobm chi phi thiét ké, xay dung nha xudng va hé théng clra hang cuia PNJ.

Cac khoan dau tu tai chinh dai han:
- Xét theo goc do cua Tap doan PNJ, dau tu tai chinh dai han giam 4,94% do trong nam 2011 PNJ thuc hién muc
tiéu dau tu an toan, khong dau tu thém va chuyén nhuogng lai mot s6 khoan dau tu.

- Xét riéng PNJ, dau tu tai chinh dai han giam 4,56% so v6i thoi diém cudi nam 2010 chd yéu do:

+ Chuyén nhugng toan bo s6 lugng c6 phiéu ctia Cong ty C6 phan Dia 6¢ Kinh D6 tri gia 23 ty dong.

+ Thanh ly mot cong ty lién két 1a Cong ty TNHH Binh khi dét Hong Vi Na véi gid tri thanh ly hon 10,7 ty dong,
lai hon 2 ty dong

+ Trich b6 sung du phong giam gia dau tu dai han thém hon 23,3 ty dong (Chi tiét sé trinh bay & Muc 3.4 Tinh
hinh dau tu bén dudi)

+ Ngoai ra, PNJ gop von 10 ty dé thanh lap cong ty con la Cong ty TNHH Mot thanh vién Giam dinh PNJ theo
Nghi quyét DHDCD nam 2010.

- Tai san dai han khéac giam 7,46% so v6i dau nam 2011. Gia tri khoan muc nay tuong duong 191 ty dong, chu
yéu la gia tri dau tu vo binh gas (hach toan & Tai khoan Chi phi tra true dai han) cua Cong ty Co phan Nang
luong Dai Viét.

3.3. Vé ng phai tra:

So vai thoi diém dau nam 2011, ng phai tra cia Tap doan PNJ ting 27,54%, cu thé do:

- Vay ngan han giam 36,39% do PNJ giam vay ngan han bang vang gan 600 ty dong va tang vay bang USD
khoang 46 ty dong; PNJ va cdc cong ty con tang vay VND khoang 94 ty dong.

- No ngan han khéc tang 28,11% chu yéu la tang mét s6 khoan muc nhu: Phai tra nguoi ban, Thué va cac khoan
phai nop khac, Phai tra nguoi lao dong, ... trong diéu kién kinh doanh binh thudng ctia PNJ va céc cong ty con.

- No dai han tang hon 4,3 lan chu yéu do PNJ tang vay vang dai han (thay cho vang ngan han vi quy dinh khong
con cho phép vay vang ngan han theo Thong tu 11/2011/TT-NHNN). Cu6i nam 2011, ty trong No dai han/

Toéng ngudn van cua Tap doan PNJ tang tur 6,1% 1én 27,24%.
Nhin chung, trong nam 2011, Tap doan PNJ n6i chung va PNJ néi riéng van tiép tuc sir dung hiéu qua don bay
ng nhdm nang cao lgi nhuan vdi ty trong No/ Tong tai san khoang 60,48% doi vai Tap doan PNJ va 60,05% ddi
vGi PNJ. Mic du céc khoan vay bang tién (VND, USD) va vang déu ting nhung theo danh gia ctia Ban kiém sodt,
PNJ van thuong xuyén can doi cac khoan vay dé han ché rui ro khi c6 su bién dong gid, dac biét, déi vai khoan
vay vang, thi PNJ luon can déi gitra vang vay va vang ton kho.

3.4. Tinh hinh dau tu:

Nhu da trinh bay & trén, trong nam 2011, PNJ thuc hién muc tiéu dau tu an toan va tai co cau danh muc dau tu
vao mot s6 cong ty con, cong ty lién két... tap trung vao linh vuc kinh doanh chinh. Chi tiét cac khoan dau tu tai
chinh dai han vao thai diém 31/12/2011 cta PNJ nhu sau:
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1. Pau tu vao cong ty con:

90.000.000.000

Cong ty CP Ning luong D ai Viet 7.000.000 | 70% 70.000.000.000 10.000
Cong ty TNHH MTV Thai trang CAO 100% 10.000.000.000
Cong ty TNHH MTV Gidm dih PNJ 100% 10.000.000.000
2. Bau tu vao cong ty lién doanh, lién két: 230.474.829.680
Cong ty CP D a 6c D ong A 9.186.630 | 30,62% |  91.866.300.000 10.000
Cong ty CP Nhién lieu Sai Gon ~ — SFC 5.134.708 | 49,99% | 138.608.529.680 26.994
3. Péu tu 6 phiéu: 462.989.058.400
Ngan hang TMCP D ong A 34.646.625 356.775.363.400 10.296
Cong ty CP D & 6c Sai Gon M&C 2.615.215 65.380.375.000 25.000
Cong ty CP Qué Huong Libert  y (1) 916.662 42.499.920 .000 46.364

4. Pau tu khac

10.089.500.000

Du éan Hoang Minh Giam

10.089.500.000

5. Du phong giam gia cac khoan dau tu

34.178.223.355

5.1. Du phong trich trong nam 2008

10.800.000.000

Cong ty CP Qué Huong Liberty

10.800.000.000

5.2. Du phong trich trong nam 2011

23.378.223.355

Cong ty CP D a 6¢c D 6ng A

11.030.454.153

Ngan hang TMCP D éng A

10.324.694.250

Cong ty CP Nhién liéu Sai Gon -SFC

2.023.074.952

Toéng cong

761.041.764.725

Ghi chua:

(1): Trong ndm 2011, 8.333 trdi phiéu chuyén doi Cong ty CP Qué Huong Liberty tri gid 1.666.600.000 déng da duoc chuyén
d6i thanh c6 phiéu vdi s6 lugng tuong ung la 83.330 cd phiéu, nang téng s luong cd phiéu Céng ty CP Qué Huong Liberty
PN/ s6 hau la 916.662 c6 phiéu vdi gid tri ddu tu téng cong la 42.499.920.000 déng, gid c6 phiéu ddu tu binh quan la 46.364

déng/ cé phiéu.
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Gia s sach cac khoan dau tu sau khi trich lap du phong vao thoi diém 31/12/2011:

Cong ty CP Qué Huong Liberty 42.499.920.000 30.033.320.000 34.582
Congty CP D h 6¢c D ong A 91.866.300.000 80.835.845.847 8.800
Ngan hang TMCP D 6ng A 356.775.363.400 346.450.669.150 10.000
Cong ty CP Nhién liéu Sai Gon — SF C 138.608.529.680 136.585.481.728 26.600

Theo dénh gia ctia Ban kiém soat, cac khoan dau tu cia PNJ hién tai hau hét an toan, c6 gid tri dau tu s6 sach
bing v&i ménh gid hodc thdp hon gia thi truong vao thai diém 31/12/2011, ngoai trir cac khoan da trich lap du
phong véi mic gia tuong duong gid dang giao dich trén thi truong vao thoi diém 31/12/2011 nhu phan tich & trén.

3.5. Danh gia mot s6 ty s6 tai chinh (thai diém 31/12/2011):

1 Ty sudt L i nhuan sau thué¢/  Vén chd s htru (ROE) 23,65 % 23,27 %
2 Ty sudt Loi nhuéan sau thué  / Vén diéu lé 42,92 % 40,2 9%
3 Ty s udt Lgi nhuan sau thué€ / Téong tai san (ROA) 9,55% 9,89%
4 Ty sudt Lgi nhuan sau thué/ Doanh thu thuan 1,43 % 1,40%
5 | Tylélai gop/ Doanh thu thuan 4,11% 3,67%
6 | VO ng quay tong tai san 6,66 vong 7,07 vong
7 | Vong quay hang ton kho 20,88 vong 20,80 vong
8 | Vong quay Tai san c6 dnh 47,83 vong 51,10 vong
9 | Ky thu tién binh quan 1,30 ngay 1,18 ngay
10 | Toéngng / Tong tai san 60,4 8% 60,03 %
11 Kha nang thanh toan 1,65 lan 1,71 lan
12 | Kha nang thanh toan nhanh®’ 0,65 lan 0,65 lan

Ghi chu:

(2): Cac chi tiéu dugc tinh theo phuong thiac binh quan: (56 dau ky + S6 cudi ky)/2
(3):Tinh trén co s& nguyén vat liéu, thanh phdm va hang hoa la vang, bac, dé quy... duoc theo déi dudi hinh thic la hang ton

kho theo ddc thu kinh doanh cua nganh.

Nhin chung, mét sé ty sé danh gia hiéu qua hoat dong va cdc chi s6 s6 tai chinh cia riéng PNJ va ca Tap doan PNJ nam 2011

déu thé hién su 6n dinh va tuong déi an toan trong hoat dong kinh doanh.



BAO CAO CUA BAN KIEM SOAT NAM 2011

4. THAM TRA VE VIEC PHUONG AN PHAN PHOI LGOI NHUAN NAM 2011:

Theo T& trinh phan phéi lgi nhuan nam 2011 cda HDQT du kién trinh DPHDCD, Ban kiém soét danh gia phuong
an phan phdi loi nhuan nam 2011 dam bao tuan thu theo ding Quy dinh cua phdp luat va Diéu lé cua PNJ va
dam bao ké hoach chia ¢ tic nam 2011 da dugc DPHDCD thuong nién 2011 thong qua la 25%. Cu thé:

4.1 Chia co0 tuc:
- Tam Ung dot 1 ty lé la 10% tuong (mg 59.998.433.000 dong
(Can cir Nghi quyét HDQT s6 842/2011/NQ-HDQT-CTY ngay 04/07/2011)

- Tam Ung dot 2 ty lé la 10% tuong (mg 59.998.433.000 dong
(Can ct Nghi quyét HDQT s6 1854/2011/NQ-HDQT-CTY ngay 19/12/2011)

- HDQT duy kién trinh DHDCD thong qua muc chi ¢6 tic nam 2011 1a 25%. Theo do, PNJ sé chi tiép cho cac ¢
dong co tac dot 3 véi ty 1é la 5%, tuong ing 29.999.216.500 dong.

=> Téng muc trich chi co tac la 25%, tuong (ng 149.996.082.500 dong

4.2 Trich lap cac quy: 91.713.667.160 dong

a. Quy du phong tai chinh 12.085.000.000 dong
(5% Loi nhuan sau thué)

b. Quy dau tu phat trién 45.000.000.000 doéng

c. Quy khen thudng, phdc lgi cho CBCNV 24.170.000.000 dong
(10% Logi nhuan sau thué)

d. Quy hoat dong cua HDQT - BKS 1.200.000.000 dong

e. Quy hoat dong ctia Ban Téng Giam déc 4.500.000.000 dong

4.3 Lgi nhuan dé lai: 4.758.667.160 déong

5. KET LUAN - KIEN NGHI:

Trong ndam 2011, tinh hinh kinh t€ van tiép tuc d6i mat véi nhiing kho khan nhu gia vang va ngoai té bién dong
manh, lai suat tang cao,... Nhiing tré ngai nay anh huang khong nho déi véi hoat dong san xudt kinh doanh cta
PNJ va cac cong ty con. Mac du vay, HDQT, Ban Tong Giam déc va toan thé can bo, nhan vién PNJ va cdc cong
ty con da cé nhing n6 luc rdt I6n dé dat duoc cac két qua hoat dong kinh doanh vugt muc ké hoach nhu phén tich,
danh gia néu trén.

Bén canh do, qua viéc kiém sodt, danh gia tinh hinh hoat dong vé moi mat cia PNJ va cac cong ty con, Ban Kiém

soat c6 mot s6 kién nghi dén HDQT va Ban Tong Giam déc cua PNJ nhu sau:

5.1 Kién nghi véi Hoi dong quan tri:

- Hién nay, PNJ dang khai thac t6t hiéu qua don bay tai chinh va van kiém soét dugc rui ro. Tuy nhién, HDQT
cting s6m xay dung ké hoach huy dong vén phu hop trinh DPHDCD thong qua nham dap tng nhu cau vé nguon
von hoat dong, dam bao muc tiéu tang trudng bén ving va lau dai ctia PNJ.

- Kién nghi HDQT can nhac thém vé ké hoach dau tu Van phong Hoi s6 cia PNJ tuong Gng véi tam voc, phu hop
vGi vi thé va nodi luc cua PNJ, xem nhu mét diém nhan trong chién luge xay dung hinh anh caa PNJ.

- Hién nay, PNJ tap trung vao hoat déng kinh doanh chinh la san xudt kinh doanh vang bac, dd quy, trang stc
— day dugc xac dinh la nang luc 16i cia PNJ, viéc tdi co cdu danh muc dau tu va thodi von khoi mét sé linh vuc
khong phai la thé manh, khong co6 hiéu qua PNJ da, dang va sé tiép tuc dugc thuc hién. Tuy nhién, Ban kiém

soat cting kién nghi
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HDQT ddy nhanh t6c do thodi von tai mot s6 cong ty da dugce xdc dinh sé thodi vén dé sém thu héi von. Bén
canh do, déi v6i nhiing don vi tiém nang ma PNJ c6 y dinh dau tu lau dai, kién nghi HDQT chia sé nang luc quan
tri dé tiép tuc hod trg cc cong ty nay phdt trién trong tuong lai.

5.2Kién nghi vgi Ban Tong Giam déc:

- Kién nghi Ban Téng gidm déc sém lua chon phuong an phu hgp va xem xét mo hinh hoat dong, ké hoach phat
trién Xi nghiép Nir trang nham khai thac hiéu qua ngay sau khi cong trinh xay dung nha xudéng hoan thanh va
doi Xi nghiép Nir trang vé trong nam 2012. Dong thai, kién nghi Ban Tong Giam déc PNJ xay dung phuong an
khai thac hiéu qua mat bang tru s& hién tai sau khi doi Xi nghiép Nir trang vé nha xuéng mai.

- Hién nay, PNJ thuc hién viéc quan ly rui ro mang tinh khach quan va kha thanh cong. Tuy nhién, kién nghi Ban
Tong Giam déc PNJ can dau tu hon nia cho viéc phong ngua rdi ro (ngay ca véi nhimg rdi ro ndi bo).

- Trong nhang nam gan day, PNJ da ma rong hoat dong trén nhiéu linh vuc va ciing da c6 nhiéu chinh sach dé
cai thién va tang cuong cong tac to chac, quan ly. Tuy nhién, Ban kiém soat kién nghi Ban Tong Giam doc PNJ
quan tdm hon vé chinh sach nhan su va chinh sach thu nhap ctia ngudi lao dong nham tranh su bién dong vé
nhan lyc. Pdong thai, tang cudng cong tac dao tao nhan thac cho nguoi lao dong; xay dung doi ngti lam cong
tdc nhan su chuyén nghiép, chudn muc, c6 thé dap ing dugc nhing chién lugc vé nhan su clia PNJ.

- Trong nhiing nam vua qua, PNJ tiép tuc day manh va tap trung dau tu cho hoat dong ban lé cac san pham trang
stic va mang lai hiéu qua kha tt; vi vay, kién nghi Ban Tong Giam déc tiép tuc nghién cdu thi truong va mé
rong hé théng mang ludi kinh doanh.

- Hién nay, PNJ dang thué Don vi Tu van tai cdu trac hoat dong cua PNJ vé moi mdt, kién nghi Ban Téng Giam
déc PNJ thuc hién xem xét, danh gia hiéu qua cuda viéc tai cau tric theo tung giai doan dé c6 thé diéu chinh kip
thoi ma khong anh huéng dén hoat dong cua PNJ.

- PNJ da tiép tuc trién khai dy an ERP (tén du dn 1a XMAN), du dn nay da dem lai hiéu qua tuong déi 6n véi hé
théng ban hang va hién nay PNJ dang tiép tuc thuc hién cho hé théng san xudt. Ban Kiém soat dé xudt Ban Tong
Giam déc day nhanh hon nira tién do thuc hién, som dua vao ap dung dé viéc quan ly san xudt dugc hiéu qua hon.

- Ban Téng giam déc can ddy manh cong tac tin hoc hoa phuc vu quan tri, diéu hanh hoat dong cua PNJ va cac
cong ty con thong qua viéc khao sét, danh gid nhu cau thuc tién va dau tu thém cac chuong trinh quan ly vé
ké toan, diéu hanh.

Trén day la Bdo cdo kiém sodt hoat dong PNJ ndm 2011 cdia Ban Kiém sodt kinh trinh DHDCD thuong nién 2012.

Nhan day, Ban Kiém soat cting xin chan thanh cam on HDQT, Ban Téng Giam déc, cac Bo phan va Phong ban
cta PNJ da tao diéu kién cho Ban kiém sodt thuc hién nhiém vu thudn lgi cia minh trong thoi gian vira qua.

TM. Ban Kiém Soét
Truong Ban

TRUONG NGUYEN THIEN KIM
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Trudc nhing dién bién phic tap va ngay cang xuat hién nhiéu kho khan cua tinh hinh kinh té thé giGi va trong
nudc, vao gitra nam 2011, Ban diéu hanh cong ty da tién hanh phan tich nhimg thuan lgi va khé khan, tinh hinh
noi luc cua cong ty; dong th0| tién hanh hoi nghl toan thé cap lanh dao cong ty tir doi ngd quan ly cap trung. Két
qua cac cudc phan tich va hoi nghi da chi ra rang: dé phat trién bén ving va hoi nhap toan cau trong giai doan
m&i, PNJ can phai c6 su thay d6i manh mé vé nhiéu mat, tir viéc xac dinh lai tim nhin st ménh dén chit loc céc
gia tr c6t 16i lam nén tang cho su phat trién bén ving. Tir d6, da hinh thanh nén ké hoach thay déi va chi ra tinh
cdp bach cua su thay déi; da tao nén mot nhan thic mai va khi thé mai trong toan cong ty.

TAM NHIN

La Cong ty ché tac va ban |é trang stic hang dau tai Chau A, gitr vi tri s6 mot trong tat ca cac phan khuc thi truong
ma PNJ nham tdi tai Viét Nam.

SU MENH
PNJ mang lai niém kiéu hanh cho khach hang bang cac san pham trang suc tinh t€ va chat lugng vuot troi.

MUC TIEU

Dan dau vé san xudt va kinh doanh ban lé trang suc tai thi truong Viét Nam. Tang gap bon lan doanh thu xudt
khau trang stc vao cudi nhiém ky. Dat téc do tang truong doanh thu nganh trang sic 20%/nam. Loi nhuan kinh
doanh chinh tang 15%/nam.

Cac giai phap thuc hién:

- Nghiém thu, t6 chic bd may va nhan su dé trién khai thuc thi chién luge dugc tu van chuyén giao. Tai cau tric
co cdu to chidc phu hgp vai muc tiéu chién luge. Xay dung va thuc thi chién lugc cda tung phan hé va ting muc
tiéu ro rang theo timg nam.

- B6 sung du ngudn nhan luc va nang cao hon nira nang luc cta ngudn nhan luc bang cac chuong trinh dao tao
cu thé cting nhu xay dung cdc chinh sach dong vién dé kich thich nguén luc. Dau tu nhan su cho cong tac sang
tao va chién lugc san pham. Tim kiém bé sung ngudn luc cho doi ngi thiét ké, co thé thué nhan su thiét ké nude
ngoai. Tang thu nhap cua nguoi lao dong theo mat bang chung cua xa hoi va hiéu qua dat dugc clia cong ty.

- Chudn hoa hé théng quan trj theo chudn muc quéc t€ bang cac hé s6 do lugng cu thé cho ting linh vuc hoat
dong va quan ly. Xay dung Phong Nghién cau phat trién vai trinh do chuyén nghiép cao va mang tam chién lugc.

- Lap ban dé phan phéi cia nganh Kim hoan Viét Nan cung véi chuong trinh nghién ctu thu nhap va nhu cau
tiéu dung clia dan cu ting vung, tung giai doan, lam co s& cho viéc thiét lap va ma rong hé thang bén 1é va kénh
phan phdi si trong ca nudc. Trién khai ma rong kinh doanh dong ho va dong hang phu kién.

- Pua xi nghiép trang stic mdi vao hoat dong véi cac hé thong quy trinh ky thuat va bé tri khong gian san xuét theo
chudn quéc té cung vai viéc hoan thién cdc quy trinh quan ly nham tang nang sudt lao dong, ting vong quay
vén, giam ty lé hao hut... dé ting stc canh tranh tir gid thanh san pham. Dau tu va nang cap cong nghé, nang
cao tay nghé cong nhan dé tang ty trong san xudt cac mat hang co ky thuat va trinh do tay nghé cao.
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- Xay dung chién lugc marketing mot cach sang tao va phu hgp cho timg dong san phdm, c6 thé tim kiém y tuong
sang tao tur tu vdn bén ngoai. Dau tu cho cong tac markting xudt khau, chu dong phat trién thi truong, tap trung
vao hai thi truong chinh 1a Chau Au va My, khai thac hét tiém ning cda khach hang ca.

- Nang cdp hé théng cong nghé théng cong nghé thong tin, dam bao hé théng hoa toan bo quy trinh quan ly tir
san xudt dén kinh doanh, tai chinh va cac nghiép vu khac. Nghiém thu dua vao van hanh cé hiéu qua hé thong
ERP, theo doi va c6 ké hoach nang cép kip thoi theo nhu cau quan ly.

Hoat dong dau tu va phat trién hé théng:

- Tiép tuc dau tu vao Ngan hang Dong A va DongA Land theo nhu cdu phét trién.

- Tim co hoi thodi von cac khoan dau tu khac trén co sé dam bao hiéu qua dau tu.

- Tim vi tri xay dung tru s& Cong ty két hop véi Trung tam Kim hoan c¢6 quy mé I6n.

- Bau tu md rong du an ban hang phuc vu du lich véi quy mo lon.

- M& rong quy mo hé théng ban lé cac nhan hang trén pham vi ca nudc. Tong s6 clia hang dén cudi nhiém ky
tang gdp hai lan véi s6 lugng 300 cua hang.

- Cap nhat dé dau tu nang cap cong nghé mdai theo trinh do phat trién ctia nganh Kim hoan thé gidi.

- Dau tu nang cap co s6 ha tang va chuong trinh phan mém vé quan ly.
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NGHI DINH 24/CP VE QUAN LY KINH DOANH VANG -
KICH HOAT HIEU UNG TiCH CUC.

Nghi dinh 24 cua Chinh phu vé quan ly hoat dong kinh doanh vang m& ra co héi kinh doanh khong
chi cho cac NHTM ma con véi cac cong ty kinh doanh vang I6n, nhat la nhimg céng ty c6 mang ludi
ban lé rong khap ca nudc. Xoay quanh van dé nay, ba Cao Thi Ngoc Dung, Tong giam déc CTCP
Vang bac Ba Quy Phd Nhuan (PN)), cho biét:

Nghi dinh 24 tao thuan lgi cho cac cong ty kinh doanh vang I6n nhu PNJ. Hién nay PNJ c6 mang lugi ban lé
trén 161 cua hang khap ca nudc, dap ing da diéu kién dé NHNN cdp gidy phép kinh doanh vang miéng. Hon
nla, viéc san xudt nir trang nudc ta lau nay khong cé to chuc, ai muén lam ciing dugc va khéng ai kiém soat.
Nay Nghi dinh 24 quy dinh viéc san xudt ntr trang di vao né nép nén chdt lugng dugc kiém sodt chat ché hon.
Khi dé, nhiing doanh nghiép Ién c6 uy tin, thuong hiéu trong linh vuc san xuat va kinh doanh nir trang nhu PN]J
sé duoc huang loi.

Bén canh do, ngoai viéc cdp quota nhap khau vang cho doanh nghiép san xudt vang miéng, Nghi dinh 24 con
khang dinh sé cap quota nhap nguyén liéu vang phuc vu san xuat nir trang, hoac nhap nguyén liéu dé tam nhap
tai xudt. Diéu nay rat thuan lgi cho hoat dong san xudt ntr trang cta PNJ.

PHONG VIEN: Nguoi dan nudc ta co thoi quen mua vang miéng & cac tiém vang nho 16, liéu thu hep cac tiém
vang co gay kho cho nguoi dan va cac tiém vang?

Ba CAO THI NGOC DUNG: - Khong cé nudc nao cé nhiéu tiém vang nhu nudc ta. Tai nhiéu nudc trén thé gidi,
viéc mua ban vang miéng khong dé dang, chi c6 ngan hang méi duoc ban vang miéng, trong khi nudc ta viéc
mua ban vang miéng bi phan tan, tao bat loi cho nén kinh t€. Vi vay, Nghi dinh 24 ban hanh, vé mat quan ly nha
nudc la tich cuc déi véi nén kinh t€, con ting doanh nghiép, ca nhan cam thay “thiét thoi” la diéu khong tranh
khoi. B&i Nghi dinh 24 sap xép, thu hep hoat dong hang chuc ngan diém kinh doanh vang (riéng TPHCM c6 trén
2.000 tiém vang), trong khi nguoi dan thuong c6 théi quen mua vang & nhiing chd quen biét.

Vi vay, thach thic dat ra liéu chang ta co du luc dé kiém sodt viéc mua ban vang, hay tré lai mot thi truong vang
“chui”, mua ban dam ddi nhu truée day. Van dé dat ra la lam sao quan ly thi truong cho hiéu qua. Véi théi quen
cua ngudi dan, khong loai trir sé quay lai xu huéng pho bién ban vang nhan. Khi do, truéc nhu cau thi truong doi
hoi, céc cong ty kinh doanh vang [6n c6 uy tin nhu PNJ phai linh dong san xuat loai vang nhan cé bao chtng,
dam bao ngudi mua vang nhan khong phai lo ngai vé chat luong.

Viec NHNN yéu cau viéc ngung sén xudt vang miéng thuong hiéu khac ngoai SJC c6 gay kho khan cho cac cong
ty san xudt vang miéng thuong hiéu khac nhu PNJ? PNJ c6 dé xuat gi vé 16 trinh chuyén dé6i sang vang miéng SJC?

Nghi dinh 24 khong phan biét d6i xur gitra vang miéng SJC va cac loai vang miéng khac. Cac loai vang miéng,
bao gdm ca vang miéng SJC thudc s& hiu hop phép cua céc t6 chuc, ca nhan duoc phép luat cong nhan va bao
vé, dugc mua ban, trao doi tai cdc to chic tin dung va doanh nghiép dugc NHNN cdp gidy phép kinh doanh
mua, bdn vang miéng.

Nhu vay, Nghi dinh chi yéu cau ngung san xudt vang miéng thuong hiéu khac SJC cha khong yéu cau ngung luu
thong vang miéng thuong hiéu khac. Vi thé ngudi dan gitr vang miéng thuong hiéu khac SJC khong bi thiét hai gi.

Riéng doi vai cac don vi san xuat vang miéng thuong hiéu khac, tir thang 9-2011 NHNN da c6 van ban yéu cau
ngung san xuat va trong nam 2011 NHNN ciing da han ché cap quota san xudt vang miéng. Hién ty |é vang “phi”
SJC luu thong trén thi truong khong 16n, chi khoang 9% thi phan; trong do6 thuong hiéu vang khac SJC ma ngudi
dan con gitr cht yéu la PNJ va AAA, vi 2 thuong hiéu nay da ton tai tr nam 1990.

Vira qua, NHNN da cho mét s6 NHTM trong nhém G5+1 dugc hodn déi mot phan vang miéng khdc sang vang

SJC. Trong thoi gian nay, PNJ ban vang miéng dén dau mua lai ctia dan dén do, sau dé ché bién thanh vang nr
trang, hodc gui qua DongA Bank dé hoan doi moét phan tai NHNN.
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NGHI PINH 24/CP VE QUAN LY KINH DOANH VANG -
KiCH HOAT HIEU UNG TIiCH CUC.

San xudt va kinh doanh vang miéng “phi” SJC bi thu hep c6 anh huéng dén doanh thu va loi nhuan cua PNJ trong
ndm nay?

Nam ngodi mang kinh doanh vang miéng mang lai lgi nhuan kha Ién, Ién dén hang chuc ty dong cho PNJ. Nhung
PNJ hach toan hoat dong kinh doanh vang miéng la doanh thu bat thuong, chi khéng dé vao danh muc doanh
thu thuong xuyén. PNJ quan tam dén gia tri cot 6 la san xudt nir trang va dua gia tri ban buén, ban lé nir trang
vao biéu do so sanh.

Con hoat dong kinh doanh vang miéng c6 thé kiém lgi nhuan 16n khi c6 co hoi thi truang, nhung khong on dinh
vi chinh sich c6 thé thay déi. Van dé nay ching toi da xac dinh tir nhiéu nam nay nén hién nay hoat dong kinh
doanh mang tinh bén ving va én dinh van la hoat dong san xudt, mua ban nir trang.

Turndm 1992, PNJ da dau tu manh vao san xudt nir trang va hién dang trong tép 16 doanh nghiép I6n nhat thé
gigi vé linh vuc nay. PNJ sé tiép tuc di theo hudng kinh doanh vang nir trang. Vi vay, du trong nam 2012 mang
kinh doanh vang miéng bi thu hep, PNJ van dat ra k& hoach tang lgi nhuan 5%.

Xin cam on ba.

Note: Cidi phap ndu vang miéng lam ra vang nir trang sé khién doanh nghiép thiét hai. Vang na trang voi vang
miéng chat luong cach xa nhau, chi can vang 95% la co thé pha ché san xuat na trang duoc roi. Theo toi, gidi
8 ong 8 p § auc 8
phap hién nay NHNN c6 thé lam la cho hoan dé6i dan dan cac thuong hiéu vang miéng khac sang vang SJC. Tuy
nhién diéu nay cing khong dé dang vi chi co cac NHTM mdi cé luong vang ton kho nhiéu, con cac doanh nghié
o v B
kho huy dong mot luong vang Ion dé hoan doi béi nguyén tac cua cac doanh nghiép kinh doanh vang la vong
quay von nhanh, mua ban vang ngay nao giai quyét ngay do, nén khong ton nhieéu vang dé thuc hién hoan doi.

(*) Bai tré loi phong van vé Nghi Dinh 24/CP, quan ly hoat dong kinh doanh vang ctua ba Cao Thi Ngoc Dung,
Tong Giam Doc PNJ trén bao Sai Gon Dau Tu Tai Chinh
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THONG TIN VE CONG TY

Giay Chung nhan
bang ky Kinh doanh s6 0300521758 ngay 2 thang 1 nam 2004

Giay chung nhan dang ky kinh doanh do S& Ké hoach
va Dau tu Thanh phé H6 Chi Minh cap va duogc diéu
chinh nhiéu lan, lan diéu chinh gan nhat la gidy chung
nhan diéu chinh cap ngay 16 thang 2 nam 2011.

Hoi dong Quan tri Ba Cao Thi Ngoc Dung Chu tich
Ong Nguyén Va Phan Pho Chu tich
Ba Nguyén Thi Cuc Thanh vién
Ba Nguyén Thi Ngo Thanh vién
Ong Bui Viét Thanh vién
Ban Giam daoc Ba Cao Thi Ngoc Dung Tong Giam doc
Ba Nguyén Thij Cuc Pho Tong Giam doc
Ong Nguyén Vi Phan Pho Tong Giam déc
Ong Lé Hou Hanh Pho Tong Giam déc
Ong Nguyén Tuan Quynh Pho Tong Giam déc
Tru s& dang ky 170E Phan Bang Luu Quan Pha Nhuan Thanh pho

H6 Chi Minh Viét Nam

Cong ty Kiém toan Cong ty TNHH KPMG Viét Nam
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Cong ty C6 phan Vang bac DBa quy Phi Nhuén va cac cong ty con

Bang can ddi ké toan tai ngay 31 thang 12 ndam 2011

TAI SAN
Tai san ngan han

Tién va cac khoan tuong duong tién
Tién
Cac khoan tuong duong tién

Céc khoan dau tu ngan han

Cac khoan phai thu
Phai thu khdch hang
Tra truéc cho nguoi ban
Céc khoan phai thu khéc
Du phong cédc khoan phai thu khé doi

Hang ton kho

Tai san ngan han khac
Chi phi tra truéc ngan han
Thué gid tri gia tang duoc khau trir
Thué va cac khoan phai thu Nha nudc
Tai san ngdn han khac

Ma
sO

100

110
111
112

120

130
131
132
135
139

140

150
151
152
154
158

Thuyét
minh

Tap do

31/12/2011
VND

1.605.037.461.093

454.113.948.194
82.732.710.340
371.381.237.854

70.000.000.000

70.871.461.230
39.634.363.771
9.061.955.750
22.790.855.759
(615.714.050)

968.915.039.630

41.137.012.039

20.780.523.529
3.626.013.421
1.037.353.890

15.693.121.199

an

31/12/2010
VND

1.176.638.742.453

337.769.093.757
51.495.543.237
286.273.550.520

57.575.438.981

28.962.855.812
14.165.423.476
16.058.429.474
(1.611.269.781)

751.709.044.884

29.585.164.831
12.765.289.565
7.933.589.620
576.939.248
8.309.346.398

Cong ty

31/12/2011
VND

1.525.468.236.091

426.301.733.402
54.920.495.548
371.381.237.854

70.000.000.000

69.401.669.366

32.864.176.721
8.425.651.835

28.111.840.810

941.077.879.031

18.686.954.292
9.774.375.599

26.603.715
8.885.974.978

Céc thuyét minh dinh kém la b6 phan hop thanh cta cac bdo cdo tai chinh nay

31/12/2010
VND

1.091.212.414.489

317.023.440.697
30.749.890.177
286.273.550.520

41.956.414.537
16.029.437.397
11.348.628.701
16.174.833.370
(1.596.484.931)

718.714.872.670

13.517.686.585
6.587.463.910

115.590.835
6.814.631.840
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Cong ty C6 phan Vang bac Da quy Phu Nhuan va cac cong ty con
B ang can doi ké todn tai ngay 31 thang 12 nam 2011 (tiép theo)

Tai san dai han

Tai san ¢6 dinh

Tai san ¢6 dinh hiu hinh
Nguyén gia
Gia tri hao mon lay ké

Tai san c6 dinh vo hinh
Nguyén gia
Gia tri hao mon lay ké

Chi phi xay dung co ban d& dang

Cac khoan dau tu dai han
Dau tu vao cac cong ty con
Dau tu vao cac cong ty lién két
Dau tu dai han khac
Du phong giam gia dau tu dai han

Tai san dai han khac
Chi phi tra truéc dai han
Tai san thué thu nhap hoan lai
Tai san dai han khac

TONG CONG TAI SAN

Ma
sO

200

220
221
222
223
227
228
229
230

250
251
252
258
259

260
261
262
244

270

Thuyét
minh

10

11

13
14

Tap doan

31/12/2011
VND

1.323.075.161.632

419.577.684.256
114.426.075.356
201.160.654.826
(86.734.579.470)
279.199.924.767
279.869.348.563
(669.423.796)
25.951.684.133

712.435.781.858

258.315.155.708
475.245.158.400
(21.124.532.250)

191.061.695.518
188.628.499.090
919.152.184
1.514.044.244

31/12/2010
VND

1.287.569.967 .482

331.638.373.756
96.848.837.225
170.255.698.399
(73.406.861.174)
193.164.202.785
193.653.741.363
(489.538.578)
41.625.333.746

749.471.560.231
261.453.501.831
498.818.058.400
(10.800.000.000)

206.460.033.495
204.184.834.997
835.847.692
1.439.350.806

Cong ty

31/12/2011
VND

1.159.064.312.972

381.763.700.152
76.788.364.713
140.747.344.350
(63.958.979.637)
279.023.651.306
279.492.351.451
(468.700.145)
25.951.684.133

761.041.764.725
90.000.000.000
230.474.829.680
474.745.158.400
(34.178.223.355)

16.258.848.095
15.449.325.434
809.522.661

31/12/2010
VND

1.110.647.819.291

293.887.652.439
59.355.070.397
114.459.921.911
(55.104.851.514)
192.907.248.296
193.276.744.251
(369.495.955)
41.625.333.746

797.419.988.080
80.000.000.000
230.474.829.680
497.745.158.400
(10.800.000.000)

19.340.178.772
18.530.656.111
809.522.661

2.928.112.622.725

2.464.208.709.935

2.684.532.549.063

2.201.860.233.780

Céc thuyét minh dinh kém la bo phan hop thanh cua céc bao céo tai chinh nay
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Cong ty C6 phan Vang bac Ba quy Pha Nhuan va cac cong ty con
B ang can déi ké toan tai ngay 31 thang 12 nam 2011 (tiép theo)

BAO CAO TAI CHINH 2011

»

Tap doan Cong ty
Ma ._.:5\% 31/12/2011 31/12/2010 31/12/2011 31/12/2010
sO minh VND VND VND VND
NGUON VON
NO PHAI TRA 300 1.771.024.241.138 1.388.651.100.968 1.611.470.039.512 1.197.190.189.172
No :wm: han 310 973.411.782.490 1.238.244.894.91 9 892.489.131.205 1.134.079.358.588
Vay :mm: han 311 15 604.356.835.868 950.160.880.361 573.639.973.212 932.754.017.705
Phai tra nguoi ban 312 123.648.989.802 126.195.900.645 73.192.057.333 40.114.973.072
Ngudi mua tra tién trudc 313 10.271.763.272 7.499.868.870 7.322.532.478 6.336.897.626
Thué phai nop Nha nudc 314 16 29.561.163.550 18.554.741.321 29.091.016.680 18.300.841.546
Phai tra nguai lao dong 315 46.402.734.297 26.829.448.932 43.550.769.450 25.834.751.274
Chi phi phai tra 316 17 8.431.746.109 9.974.319.640 8.198.711.109 9.974.319.640
Céc khoan phai tra, phai nop khac 319 18 133.760.429.404 85.484.874.814 140.528.982.962 87.477.958.485
Quy khen thudng va phc loi 323 19 16.978.120.188 13.544.860.336 16.965.087.981 13.285.599.240
No dai han 330 797.612.458.648 150.406.206.049 718.980.908.307 63.110.830.584
Phai tra dai han khac 333 62.532.121.564 66.789.066.688 426.284.500 426.284.500
Vay dai han 334 20 730.658.754.727 80.143.593.277 714.133.041.450 59.211.000.000
Du phong trg cdp thoi viéc 336 21 4.421.582.357 3.473.546.084 4.421.582.357 3.473.546.084

Cdc thuyét minh dinh kém la bo phan hop thanh cta cédc bao cdo tai chinh nay
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Cong ty Co phan Vang bac DBa quy Phu Nhuén va cac cong ty con
Bang can doi ké toan taingay 31 thang 12 nam 201 1ti€p theo)

Tap doan Cong ty
Ma  Thuyét 31/12/ 2011 31/12/2010 31/12/2011 31/12/2010
s6  minh VND VND VND VND
VON CHU SO HUU 400 1.130.451.377.433 1046885979792  1.073.062.509.551 1.004670044.608
Vén chi sé hiu 410 1.130.451.377.433 1.046.885.979.792 1.073.062.509.551 1.004.670.044.608
Vén ¢6 phan 411 22 599.991.420.000  599.991.420.000  599.991.420.000  599.991.420.000
Thang du vén c6 phan 412 22 225008580000 225.008580.000 225008580000 225008580000
C6 phiéu quy 414 22 (7.090.000) (7.090.000) (7.090.000) (7.090.000)
Quy dau tu phat trién 417 72.461.168.576 52.461.168.576 51.070.897.000 31.070.897.000
Quy du phong tai chinh 418 35.866.235.360 25.704.156.577 34.291.732.783 24.129.654.000
Loi nhuan chua phan phai 420 197.131.063.497  143.727.744.639  162.706.969.768  124.476.583.608
LOI1 iCH €O DONG THIEU SO 439 23 26.637.004.154 28.671.629.175 - -
TONG CONG NGUON VON 440 2928112622725 2464208709935  2.684532549.063  2.201.860233.780
Nguoi lap: Nguoi duyét:
Dang Thi Lai Cao Thi Ngoc Dung

K& todn truong

Tong Giam déc

Cac thuyét minh dinh kem la bo phan hop thanh cua cac bdo cao tai chinh nay
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Cong ty Co phan Vang bac Da quy Phu Nhuan va céc cong ty con
Bdo cdo ké t qua hoat dong kinh doanh cho

nam két thic ngay 31 thang 12 nam 2011

Tap doan Cong ty
Ma  Thuyét 2011 2010 2011 2010
s6  minh VND VND VND VND
Téng doanh thu 01 24 18.038.055.458.855  13.798.302.596.222  17.335.035.111.824  13.077.790.334.837
Céc khoan giam trir doanh thu 02 24 (74.214.987.083) (45.921.930.526) (71.374.181.860) (43.326.504.617)
Doanh thu thuin 10 17.963.840.471.772  13.752.380.665.696  17.263.660.929.964  13.034.463.830.220
Gid vén hang ban 11 25 (17.225.520.872.828) (13.210.528.300.660) (16.629.765.167.821) (12.582.230.280.410)
Loi nhuan gop 20 738.319.598.944 541.852.365.036 633.895.762.143 452.233.549.810
Doanh thu hoat déng tai chinh 21 26 64.754.928.074 64.650.321.180 74.341.827.304 77.904.594.375
Chi phi tai chinh 22 27 (60.390.301.471) (128.762.455.803) (55.410.407.231)
Chi phi ban hang 24 (289.530.963.640) (243.304.931.356) (211.585.653.511) (166.504.109.176)
Chi phi quan Iy doanh nghiép 25 (98.126.294.532) (79.166.636.200) (76.906.220.791) (60.118.489.521)
”_M_m_“__q._@s thuan tir hoat dong kinh 30 289.882.576.295 223.640.817.189 290.983.259.342 248.105.138.257
Két qua tir cac hoat dong khac 40
Thu nhap khac 31 28 19.224.929.719 30.711.526.150 12.066.560.565 21569.250.516
Chi phi khéc 32 29 (1.607.851.780) (11.902.840.151) (976.945.616) (11.756.140.090)
Loi nhudn duoc chia tir cic cong ty 40 10 10.666.239.207 21.442.711.729

lién két

Céc thuyét minh dinh kem la bo phan hop thanh ctia cac bédo cdo tai chinh nay
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Cong ty Co phan Vang bac D3 quy Phd Nhuén va cac cong ty con

Bdo cdo két qua hoat dong kinh doanh cho nam két thic  ngay 31 thang 12 nam 2011 (tiép theo )
Tap doan Cong ty

Ma  Thuyét 2011 2010 2011 2010

s6  minh VND VND VND VND
Loi nhuan tru éc thué 50 318.165.893.441 263.892.214.917 302.072.874.291 257.918.248.683
mm_zc_”w_ _””% thu nhap - doanh nghiép 51 30 (60.742.590.596) (51.946.709.715) (60.363.124.631) (51.363.036.090)
Loi ich/(chi phi) thué thu nhap doanh 52 30 83.304.492 (604.159.979) ; ;
nghiép hoan lai
Loi nhuén thuan 60 257.506.607.337 211.341.345.223 241.709.749.660 206.555.212.593
Phan bé cho :
C6 dong thiéu s6 61 23 401.324.979 (676.831.791) - -
Ch s6 hitu ctia Cong ty 62 257.105.282.358 212.018.177.014 241.709.749.660 206.555.212.593
Lai trén co phiéu
Lai co ban trén c6 phiéu 70 31 4.285 3.533 4.029 3.443

Nguai lap: Nguai duyét:
Dang Thi Lai Cao Thi Ngoc Dung

K€ toan truong

Tong Giam doc

Céc thuyét minh dinh kem [a bo phan hop thanh clia céc bdo cdo tai chinh nay
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Cong ty Co phan Vang bac Ba quy Phu Nhuan va cac cong ty con

Bao cdo thay déi vén chu sé hiu cho nam két thdc  ngay 31 thdng 12 nam 2011
Tap doan
Thang du vén Quy dau tu Quy du phong
Von ¢6 phan c6 phan Co phiéu quy phat trién tai chinh
VND VND VND VND VND

L ¢i nhuan chua
phan phdgi
VND

Tong cong
VND

S6 du tai ngay 1 thang 1
nam 2010

Phat hanh cé phiéu
thuong

Loi nhudn thuan trong
ndm

Trich lap cac quy

C6 tic

Trich lap céc quy khong
thudc von chu s hiu
Giam do thanh ly hoat
dong kinh doanh

S6 du tai ngay 1 thang 1
nam 2011

399.999.210.000 425.000.790.000 (7.090.000) 52.698.926.954  25.704.156.577

199.992.210.000 (199.992.210.000) - - -

- - - - 130.509.333

- - - (237.758.378) (130.509.333)

52.345.167.808

212.018.177.014
(75.216.879)
(119.996.866.000)

(563.517.304)

955.741.161.339

212.018.177.014
55.292.454

(119.996.866.000)
(563.517.304)

(368.267.711)

599.991.420.000 225.008.580.000 (7.090.000) 52.461.168.576  25.704.156.577

143.727.744.639

1.046.885.979.792

Cac thuyét minh dinh kem la bé phan hogp thanh cua cac bédo cao tai chinh nay
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Cong ty Co phan Vang bac Ba quy Phu Nhuan va céc cong ty con

Bdo cdo thay doi von chi s6 htu cho  nam két thdc  ngay 31 thang 12 nam 2011 (tié€p theo)
Thang du vén Quy dau tu Quy du phong L gi nhuan chua
Vén co phan c6 phan Co phiéu quy phat trién tai chinh phan phaoi Tong cong
VND VND VND VND VND VND VND
wmhm%_ i:mm,\ Tthang T 599991420000 225008580000 (7.090000) 52.461.168576 25704156577  143.727.744639 1.046.885979.792
Loi nhuan thuan trong
nam - - - - - 257105282358 257105282358
Trich lap cac quy - - - 20000000000 10327760000  (30.327.760.000) -
Cé tic - - - - - (149.996082500) (149.996.082.500)
Str dung cac quy - - - - (165.681.217) - (165.681.217)
Trich lap cac quy khong
thudc vén chu sé hau - - - - - (23.378121.000)  (23.378.121.000
S0 dutai ngay 31thang 549991420000 225008580000 (7.090000) 72.461.168.576 35.866235360 197.131.063.497 1.130.451.377.43"

12 nam 2011

Céc thuyét minh dinh kém la b6 phan hop thanh cta céc bao cdo tai chinh nay
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»

Cong ty C6 phan Vang bac Ba quy Pha Nhuan va cac cong ty con
Bdo cdo thay doi von chdi sé hiu cho  nam két thic  ngay 31 thang 12 ndm 2011 (tiép theo)

Cong ty
Thang du von Quy dautuy  Quy duphong  Loi nhuan chua
Von co phan co phan C6 phiéu quy phat trién tai chinh phan phoi Tong cong
VND VND VND VND VND VND VND

wwhm%_03mw< Tthang 1 399999210000 425000790000 (7.090000) 31.070.897.000 24129654000  37.918237.015 918111.698015
Phat hanh c6 phiéu thuéng  199.992.210.000 (199.992.210.000) - - - ; -
Loi nhuan thuan trong nan - - - - - 206555212593  206555.212.593
C6 tic - . - - - (119.996866.000) (119.996.866.000)

S6 du tai ngay 1 thang 1
nam 2011

599.991.420000 225.008580.000 (7.090.000) 31.070.897.000 24.129.654000

124.476.583.608

1.004.670.044.608

Cac thuyét minh dinh kem la bd phan hop thanh cta cdc bao cdo tai chinh nay
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Cong ty C6 phan Vang bac Ba quy Phu Nhuan va cac cong ty con
Bdo cdo thay doi von chu s& hitu cho  nam két thic ngay 31 thang 12 nam 2011 (tiép theo)

Cong ty

S6 du tai ngay 1 thang 1
nam 2010

Phat hanh c6 phiéu thudng
Lgi nhuén thuan trong nan
Cé tic

S6 du tai ngay 1 thang 1
nam 2011

Thang du von Quy dauty  Quy duphong  Loi nhuan chua
Vén ¢6 phan c6 phan C6 phiéu quy phat trién tai chinh phan phai Tong cong
VND VND VND VND VND VND VND
399.999.210.000 425.000.790.000 (7.090.000) 31.070.897.000 24.129.654.000 37918237015 918111.698.015
199992210000 (199.992.210.000) - - - - -
- - - - - 206555212593  206.555.212.593
- - - - - (119.996.866.000) (119.996.866.000)
599.991.420000 225.008.580.000 (7.090.000) 31.070.897.000 24.129.654000 124.476.583.608 1.004.670.044.608

Céc thuyét minh dinh kém [a bo phan hgp thanh cla céc bdo cdo tai chinh nay
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Cong ty Co phan Vang bac Ba quy Phi Nhuan va cac cong ty con

Bao cdo luu chuyén tién té cho  nam két thuic

ngay 31 thang 12 nam 2011

Tap doan Cong ty
Ma  Thuyét 2011 2010 2011 2010
s6  minh VND VND VND VND
LUU CHUYEN TIEN TUH  OAT DONG KINH DOANH
Loi nhuén trudc thué 01 318.165.893.441 263.892.214.917 302.072.874.291 257.918.248.683
Diéu chinh cho cac khoan
Khau hao va phan bo 02 42.308.214.488 43.922.848.994 17.182.301.892 15.208.211.655
Cac khoan du phong 03 12.113.142.484 57.814.791 24.565.904.389 23.190.188
L6 chénh léch ty gia héi dodi chua thuc hién 04 85.681.898.050 - 85.681.898.050 -
(Lai)/I16 tir thanh ly tai san ¢6 dinh 05 (427.282.948) (2.544.166.131) 146.629.923 (2.544.166.131)
L6 tir xda s6 tai san cd dinh 05 431,215,096 - 8.816.978 -
Lai tir chuyén giao tai san cho cong ty con 05 - - 4.734.330.673 (2.281.408.704)
Lai tir thanh ly cong ty conva/hodc cong ty
lien két 05 (2.055.522.670) (3.229.607.274) - (3.458.000.000)
Thu nhap lai tién gii va co tac 05 (55.925.420.302) (41.503.821.527) (67.661.833.499) (55.962.749.172)
Loi nhuén tir dau tu ching khoan thongqua
quy dau tu Uy thac 05 (307.107.617) (15.125.454.250) (307.107.617) (15.125.454.250)
Lgi nhuan dugc chiatlr cac cong ty lién két 05 (10.666.239.207) (21.442.711.729) - -
Chi phi lai vay 06 103.995.485.100 58.801.093.754 95.273.068.280 53.623.329.476
Loi nhuan tir hoat dong kinh doanh trude 493314275915 282.828211.545  461.696.883.360  247.401.201.745
nhimg thay doi von luu dong 08
Bién dong cac khoan phai thu va tai san ngan
han khac 09 (11.140.015.759) 53.293.918.839 (18.755.872.536) 61.039.332.936
Bién dong hang ton kho 10 (217.205.994.746) (261.578.272.583) (222.363.006.361, (241.675.215.458,;

Bién dong cac khoan phai trava ng phai tra
khac

11

76.167.135.915

62.077.903.873

110.815.150.821

2.118.611.364

341.135.401.325

136.621.761.674

331.393.155.284

Céc thuyét minh dinh kém la b6 phan hop thanh cta céc bdo céo tai chinh nay

68.883.930.587
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BAO CAO TAI CHINH 2011

,

Cong ty Co phan Vang bac Da quy Phu Nhuan va cac cong ty con
ngay 31 thang 12 nam 2011

Bdo cdo luu chuyén  tién té cho nam két thic

Tap doan

201
VND

(tiép theo )

2010
VND

Cong ty

201
VND

2010
VND

Tién lai vay da tra
Thué thu nhap doanh nghiép da nop
Tién chi khac cho hoat dong kinh doanh

Tién thuan thu tir hoat  dong kinh doanh

Ma  Thuyét
sO minh
13
14
16
20

LUU CHUYEN TIEN TUH  OAT DONG DAU TU

Chi mua tai san ¢6 dinh va tai san dai han kha 21

Thu tir thanh ly tai san cé dinh

Chi dau tu goép von vao cacdon vi khac

Chi dau tu vao tién gui ky han ngan han

Thu héi dau tugop von vao cacdon vi khéac
Thu lai tién gui va co tac

Thu tir dau tu ching khodn thong qua quy dau
tu Uy thac

Thu tir thanh ly dau tu vao coéng ty con va dau
tu dai hankhéc

Tién thuan chi cho hoat dong dau tu

22
25
25
25
27

27

30

(103.861.814.898)
(65.658.313.770)
(17.387.942.365)

(58.319.330.507)
(51.918.613.481)
(23.312.694.402)

(95.139.398.078)
(64.754.021.469)
(17.141.713.476)

(54.105.092723)
(42.347.212.409)
(21.361.462.177)

154.227.330.292

3.071.123.284

154.358.022.261

(48.929.836.722)

(115.655.063.956)
959.942.727

(70.000.000.000)
34.298.300.000
47.201.478.302

307.107.617

(112.361.991.985)
13.571.368.595
(217.110.697.000)

29.675.000.000
51.388.081.132

15.125.454.250

16.390.530.450

(104.069.526.103;
211.411.818
(8.274.351.544)
(70.000.000.000)
23.000.000.000
53.803.183.499

307.107.617

(66.263.175.739)
13.571.368.595
(222.337.797.000)

29.675.000.000
55.962.749.172

15.125.454.250

20.748.000.000

(102.888.235.310)

(203.322.254.558)

(105.022.174.713,

(153.518.400.722)

Cac thuyét minh dinh kem la bo phan hop thanh cta cdc bao cdo tai chinh nay
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,

2

p

BAO CAO TAI CHINH 2011

Cong ty C6 phan Vang bac Da quy Pha Nhuan va céc cong ty con
Bao cdo luu chuyén  tién té cho nam két thac

ngay 31 thang 12 nam 2011

Ma  Thuyét

sO

LUU CHUYEN TIEN TUH  OAT DONG TAI CHINH

Tién vay ngan han va dai han nhan dugc
Tién chi tra ng géc vay

Tién chi tra c6 tic cho c6 dong thiéu s6
Tién chi tra c6 tac

Tién thuan thu tir hoat dong tai chinh

Luu chuyén tién thuan trong nam

Tién va cac khoan tuon g duong tién dau nam

Anh huéng cua thay déi ty gid hoi dodi déi véi
tién va cac khoan tuong duong tién

Tién va cac khoan tuong duong tién cudi nam

33
34
35
36

40

50

60

61

70

minh

Tap doan

2011
VND

8.767.143.927.774
(8.551.891.484.141)
(3.839.805.702)
(150.183.653.750)

(tiép theo )

2010 2011
VND VND

6.599.955.894.699 8.703.343.927.774
(6.254.018.176.391, (8.496.994.604.141,

(2.167.099.298) -
(80.716.342.550) (150.183.653.750,

Cong ty

2010
VND

6.515.652.194.699

(6.160.235.898.208;

(80.716.342.550)

61.228.984.181

263.054.276.460 56.165.669.883

274.699.953.941

112.568.079.163

337.769.093.757
3.776.775.274

62.803.145.186 105.501.517.431

274.965.948.571 317.023.440.697

- 3.776.775.274

72.251.716.497

244.771.724.200

454.113.948.194

337.769.093.757 426.301.733.402

317.023.440.697

Cac thuyét minh dinh kém la b6 phan hop thanh cua cac bdo cdo tai chinh nay
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BAO CAO TAI CHINH 2011

,

Cong ty Co phan Vang bac Da quy Phi Nhuan va céc cong ty con
Bao cdo luu chuyéntién té chonam két thac ngay 31 thang 12 nam 201 1(tiép theo)

CAC GIAO DICH PHITIEN TE TU HOAT DONG DAU TU

Tap doan Cae tv
2011 2010 2011 2010
VND VND VND VND
G opon dautuba pgai san cé dinh hiu hinh - - 1.725.648456
Ngudai lap: Ngudi duyét:
! Pl
=
...... - ............__..
i e ...._T....
_r___..,.n - ._.... ._...__....q ........1..
Dang Thi Lai Cao Thi Ngoc Dung
Ké toan truong Tong Giam déc

Céc thuyét minh dinh kem la bo phan hop thanh cta cac bdo cdo tai chinh nay
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Céc thuyét minh nay la bo phan hop thanh va can dugc doc dong thoi véi cac bao cdo tai
chinh dinh kem.

1.Don vi bao cao

Cong ty Co phan Vang bac Ba quy Pha Nhuan (“Cong ty”) la mot cong ty co phan dugce thanh
lap tai Viét Nam. Bao cdo tai chinh hop nhat cua Cong ty cho nam két thic ngay 31 thdang 12
nam 2011 bao gom Cong ty va cac cong ty con (dugc goi chung la “Tap doan”) va céc lgi ich
clia Tap doan tai cac cong ty lién két. Cac hoat dong chinh ctia Cong ty la kinh doanh vang,
bac, trang stc va da quy; nhap khau va xuat khau nir trang bang vang, bac va da quy; cung
cap dich vu ngoai hoi; tham do va khai thac vang, bac, da quy.

Tai ngay 31 thang 12 nam 2011, Tap doan c6 2.745 nhan vién (ngay 31 thang 12 nam 2010:
2.340 nhan vién); Cong ty c6 2.393 nhan vién (ngay 31 thang 12 nam 2010: 2.045 nhan vién).

2.T6ém tat nhimg chinh sach ké toan cha yéu
Sau day la nhiing chinh sach ké todan chu yéu duoc Tap doan va Cong ty dp dung trong viéc
lap cac bdo cao tai chinh nay.

(a) Co so lap bao cdo tai chinh

(i) Co sd ké toan chung

Cac béo cdo tai chinh trinh bay bang Bong Viét Nam (“VND”), dugc lap theo cac Chuan muc
K& todn Viét Nam, Hé thdng Ké todn Viét Nam va cac quy dinh phap ly c6 lién quan.

Bao cdo tai chinh, trir bdo cdo luu chuyén tién té, dugc lap trén co s don tich theo nguyén tac
gia géc. Bao cdo luu chuyén tién té dugc lap theo phuong phap gian tiép.

(ii) Co s hgp nhat

Cong ty con

Cong ty con la cac don vi chiu su kiém sodt cua Tap doan. Su kiém soat ton tai khi Tap doan
c6 quyeén diéu hanh cac chinh sach tai chinh va hoat dong cua don vi nham thu duoc lgi ich
kinh té€ tir cdc hoat dong cua don vi d6. Khi danh gia quyén kiém soat c6 xét dén quyén bé
phiéu tiém nang c6 thé thuc hién dugc tai thai diém hién tai. Bao cdo tai chinh cla cong ty
con dugc hop nhét trong bao cao tai chinh hgp nhat ké tir ngay quyén kiém soat bat dau co
hiéu luc cho t6i ngay quyén kiém soat cham dut.

Cong ty lién két (cac don vi nhan dau tu dugc hach todn theo phuong phéap von chd sé hiu)
Cong ty lién két 1a nhing cong ty ma Tap doan c6 anh huong dang ké, nhung khong kiém
soat cdc chinh sich tai chinh va hoat dong cua cong ty. Cong ty lién két dugc hach toan theo
phuong phap vén chu sé hiu (cdc don vi nhan dau tu dugc hach toan theo phuong phap vén
chu s& hiiu). Bdo cdo tai chinh hgp nhat bao gom phan ma Tap doan dugc hudng trong thu
nhap va chi phi cta cac don vi nhan dau tu dugc hach toan theo phuong phap von chu sé
hu, sau khi diéu chinh theo chinh sach ké toan cta Tap doan, tir ngay bat dau cho téi ngay
két thac cua sy anh huong dang ké. Khi phan 16 cia don vi nhan dau tu ma Tap doan phai
chia sé vuot qua lgi ich cta Tap doan trong don vi nhan dau tu dugc hach toan theo phuong
phap vén chd s6 hitu, gid tri ghi s6 cua khoan dau tu (bao gdbm cac khoan dau tu dai han, néu
c6) sé dugc ghi giam t6i bang khong va dung viéc ghi nhan cac khoan 16 phét sinh trong tuong
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lai trir cac khoan 16 thuéc pham vi ma Tap doan c6 nghia vu phai tra hodc da tra thay cho don
vi nhan dau tu.

Cdc giao dich dugc loai trir khi hgp nhat

Cdc s6 du trong ndi bo tap doan va cac khoan thu nhap va chi phi chua thuc hién tir cac giao
dich n6i bo duoc loai trir khi 1ap bdo cdo tai chinh hogp nhat. Khoan lai va 16 chua thuc hién
phdt sinh tir cac giao dich véi cac don vi nhan dau tu dugc hach todn theo phuong phap vén
chu s& htu duoc trir vao khoan dau tu trong pham vi loi ich cda Tap doan tai don vi nhan dau
tu.

(b)Ky ké toan nam
Ky ké todan nam cua Tap doan va Cong ty tur ngay 1 thang 1 dén ngay 31 thang 12.

(c) Ap dung Thong tu s6 210/2009/TT-BTC cua Bo Tai chinh vé trinh bay va cong b6 thong
tin vé cong cu tai chinh

Tungay 1 thang 1 nam 2011, Tap doan va Cong ty ap dung phi hoi t6 cac quy dinh ctia Thong
tu s6 210/2009/TT-BTC ctia BO Tai chinh vé trinh bay va cong bo thong tin vé cong cu tai
chinh (“Thong tu 210”). Viéc ap dung thong tu 210 khong cé anh hudng trong yéu dén viéc
xac dinh gia tri hodc trinh bay cdc cong cu tai chinh trén bao cao tai chinh cta Tap doan va
Cong ty . Cac thuyét minh bdo cdo tai chinh quy dinh trong Thong tu 210 khong phai trinh
bay céc s6 liéu so sanh do phuong phap ap dung phi hoi té.

(d) Céc giao dich bang ngoai té

Cac khoan muc tai san va ng phdi tra c6 géc bang don vi tién té khdac VND dugc quy doi sang
VND theo ty gia hoi dodi ctia ngay két thic nién do ké toan. Cac giao dich bang cac don vi
tién khac VND trong nam duogc quy doi sang VND theo ty gia héi doai xap xi ty gia héi doai
tai ngay giao dich.

Tét ca cac khoan chénh léch ty gia hoi dodi dugc ghi nhan vao bdo cao két qua hoat dong
kinh doanh phu hgp véi Chuan muc K€ todn Viét Nam s6 10 (“CMKT 10”) — Anh hudng clia
viéc thay doi ty gia héi doai.

(e) Tien va cac khoan tuong duong tien

Tién bao gom tién mat va tién gdi ngan hang khong ky han. Cac khoan tuong duong tién bao
gom vang va cac khoan dau tu ngan han c6 tinh thanh khoan cao, c6 thé dé dang chuyén doi
thanh mot lugng tién xac dinh, khong co6 nhiéu rui ro vé thay doi gia tri.

(f) Cac khoan dau tu

Cac khoan dau tu duge phan dnh theo nguyén gia. Dy phong giam gia dau tu duoc lap khi gid
thi truong cta khoan dau tu giam xuéng thdp hon nguyén gia hoac néu cong ty nhan dau tu
bi 16. Du phong dugc hoan nhap néu viéc tang gia tri ¢ thé thu hoi sau do6 cé thé lién hé mot
cach khach quan t6i mot su kién phat sinh sau khi khoan du phong nay duoc lap. Khoan du
phong chi dugc hoan nhap trong pham vi sao cho gia tri ghi s6 cua cac khoan dau tu khong
vuot qud gid tri ghi s6 cua cdc khoan dau tu nay khi gia dinh khong c6 khoan du phong nao
da duoc ghi nhan.

(g) Cac khoan phai thu
Cac khoan phai thu thuong mai va cac khoan phai thu khac dugc phan dnh theo nguyén gia
trtr di du phong phai thu kho doi.
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(h) Hang ton kho

Hang ton kho duogc phan anh theo gia thdp hon gitra gid géc va gia tri thuan c6 thé thuc hién
dugc. Gia goc dugc tinh theo phuong phap binh quan gia quyén va bao gom tit ca cac chi
phi phat sinh dé c6 dugc hang ton kho & dia diém va trang thai hién tai. D6i v6i thanh pham
va san pham d& dang, gia gc bao gobm nguyén vat liéu, chi phi nhan cong truc tiép va cac chi
phi san xudt chung dugc phan bo. Gid tri thuan c6 thé thuc hién duoc udce tinh dua vao gia
ban cta hang ton kho trir di cac khoan chi phi uéc tinh dé hoan thanh san pham va céac chi
phi ban hang.

Tap doan ap dung phuong phap ké khai thuong xuyén dé hach toan hang ton kho.

(i) Tai san co dinh hitu hinh

(i) Nguyén gia

Tai san c6 dinh htu hinh dugc thé hién theo nguyén gid trir di gia tri hao mon lay ké. Nguyén
gia tai san ¢6 dinh hau hinh bao gém gia mua, thué nhap khau, cac loai thué mua hang khong
hoan lai va chi phi lién quan truc ti€p dé dua tai san dén vi tri va trang thai hoat dong cho muc
dich st dung da du kién. Cac chi phi phat sinh sau khi tai san c¢6 dinh hiu hinh da dua vao
hoat dong nhu chi phi stra chira, bao dudng va dai tu dugc ghi nhan vao bao cao két qua hoat
dong kinh doanh trong nam ma chi phi phat sinh. Trong cac truong hop c6 thé ching minh
mot cach ro rang rang cdc khoan chi phi nay lam tang loi ich kinh t€ trong tuong lai du tinh
thu duoc tir viéc sir dung tai san ¢6 dinh hau hinh vuot trén mdac hoat dong tiéu chuan theo
nhu danh gia ban dau, thi cac chi phi nay duoc vén hoa nhu mét khoan nguyén gia tang thém
cua tai san c6 dinh hau hinh.

(ii) Khau hao
Kh&u hao dugc tinh theo phuong phép duong thang dua trén thoi gian hiu dung udc tinh cta
tai san c6 dinh hru hinh. Thoi gian hGu dung udc tinh nhu sau:

-Nhacta 3 -25nam

- May moc va thiét bi 3 -15nam
- Thiét bi van phong 3 — 8 nam
- Phuong tién van chuyén 4 — 10 nam

(j) Tai san c6 dinh vo hinh

(i) Quyén sir dung dat

Quyén st dung dat bao gom quyén st dung dét vo thai han va quyén sir dung dat thué. Quyén
st dung dat vo thai han dugc thé hién theo nguyén gia va khong phan bo. Quyén sir dung
dat thué dugc thé hién theo nguyén gia trir gid tri hao mon Ity k€. Nguyén gia ban dau cua
quyén sir dung dat bao gobm gid mua va cac chi phi lién quan truc tiép t6i viéc c6 dugc quyén
str dung dat. Quyén sur dung dét thué duoc khau hao theo phuong phap duong thang trong
thoi han cta hop dong thué dat.

(ii) Phan mém may vi tinh

Gid mua ctia phan mém may vi tinh méi ma phan mém nay khong phai la mot bo phan gan két
vGi phan cing c6 lién quan thi duoc von hod va hach toan nhu tai san cé dinh vo hinh. Phan
mém mady vi tinh dugc khdu hao theo phuong phdp duong thang trong vong 3 nam.
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(k) Xay dung co ban d& dang

Xay dung co ban d& dang phan anh cdc khoan chi phi xay dung va may méc chua duoc hoan
thanh hodc chua lap dat xong. Khong tinh khau hao cho xay dung co ban dé dang trong qua
trinh xay dung va lap dat.

(I) Chi phi tra trudc dai han

(i) Binh khi dot

Binh khi d6t dugc phan dnh theo nguyén gid va dugc phan bo theo phuong phéap duong thang
trong vong 10 nam.

(ii) Chi phi thué nha tra truéc
Chi phi thué nha tra truéc dugc ghi nhan vao bao cao két qua hoat dong kinh doanh theo
phuong phap duang thang trong thai han thué tir 1 dén 5 nam.

(i) Chi phi dat tra trudc

Chi phi dat tra tru6c bao gom tién thué dat tra trudc va cac chi phi lién quan truc tiép dén viéc
bao dam cho viéc sir dung dat thué. Cac chi phi nay dugc ghi nhan vao bao cao két qua hoat
dong kinh doanh theo phuong phap duong thang dua trén thoi han ctia hop dong thué dat la
40 nam.

(iv) Chi phi tra trudc dai han khac

Chi phi tra trude dai han khac chd yéu bao godm thiét bi van phong khong da diéu kién dé ghi
nhan la tai san ¢6 dinh htu hinh theo qui dinh cda Viét Nam do moi tai san cé nguyén gid
thdp hon 10 triéu VND. Thiét bi van phong nay dugc phan loai la chi phi tra truéc dai han va
dugc phan bé theo phuong phap duong thang trong 3 nam.

(m) Cac khoan phai tra thuong mai va phai tra khac
Cac khoan phai tra thuong mai va khoan phai tra khéac thé hién theo nguyén gia.

(n) Du phong

Mot khoan du phong dugc ghi nhdn néu, do két qua cta mot su kién trong qua kha, Tap doan
va Cong ty ¢ nghia vu phap ly hién tai hoac lién déi c6 thé ude tinh mot cach dang tin cay,
va chac chan sé lam giam sut cac loi ich kinh t€ trong tuong lai dé thanh toan cac khoan no
phai tra do nghia vu d6. Khoan du phong dugc xac dinh bang céch chiét khau dong tién du
kién phai tra trong tuong lai véi ty 1é chiét khdu trudc thué phan anh danh gia cua thi truong ¢
thoi diém hién tai vé gia tri thoi gian cda tién va rdi ro cu thé cua khoan ng do.

(0) Quy khen thudng va phuc lgi

Quy khen thudng va phdc lgi dugc trich lap tur lgi nhuan chua phan phéi hang nam dua trén
nghi quyét cua cac c¢6 dong. Quy nay dugc sir dung duy nhdt cho viéc chi tra tién thuong va
phuc lgi cho nhan vién cta Tap doan va Cong ty. Cac khoan chi tu quy khen thuang va phuc
lgi khong duoc ghi nhdn vao bao cao két qua hoat dong kinh doanh.

(p) No dai han khac

No dai han khac chd yéu thé hién cac khoan ky quy cho binh khi dét. Cac khoan ky quy binh
khi dét nay dugc phan anh theo gia tri ky quy goc trir cho phi sir dung binh cta bén ky quy.
Phi st dung hang nam (tdc khoan ghi c6 vao bdo cao két qua hoat dong kinh doanh) tuong
duong v6i khoan khau hao cua binh khi dét.
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(q) Thué

Thué thu nhap doanh nghiép tinh trén lgi nhuan hodc 16 ctia ndm bao gom thué thu nhap hién
hanh va thué thu nhap hoan lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bdo cao
két qua hoat dong kinh doanh ngoai trir truong hop cé cac khoan thué thu nhap lién quan dén
cac khoan muc dugc ghi nhan thang vao von chd sé hiw, thi khi do céc thué thu nhap nay
cting dugc ghi nhan thang vao vén chu so hiu.

Thué thu nhap hién hanh la khoan thué du kién phai ndp dua trén thu nhap chiju thué trong
nam, sir dung cac muc thué suat cé hiéu luc tai ngay két thiac nién do ké todn, va cac khoan
diéu chinh thué phai nop lién quan dén nhing nam trudc.

Thué thu nhap hoan lai dugc tinh theo phuong phap bang can doi ké todn cho cac khoan
chénh léch tam thoi gita gia tri ghi s6 cho muc dich bao cdo tai chinh va gid tri str dung cho
muc dich tinh thué cta cac khoan muc tai san va ng phai tra. Gia tri cta thué thu nhap hoan
lai dugc ghi nhan dua trén cach thac dy kién thu héi hodc thanh todn gia tri ghi s6 clia cac
khoan muc tai san va ng phai tra st dung cac mac thué sudt c6 hiéu luc hoac co ban c6 hiéu
luc tai ngay két thic nién do ké toan.

Tai san thué€ thu nhap hoan lai chi dugc ghi nhan trong pham vi chac chan c6 du loi nhuan
tinh thué trong tuong lai dé cac khoan chénh léch tam thaoi nay co thé st dung duoc. Tai san
thué thu nhap hoan lai dugc ghi giam trong pham vi khong con chac chan la cac loi ich vé
thué lién quan nay sé sir dung duoc.

(r) Von co6 phan

(i) Co phi€u pho thong

Co phiéu pho thong dugc phan loai la von chd s¢ htu. Chi phi phét sinh lién quan truc tiép
vao viéc phét hanh c6 phiéu pho thong duoc ghi nhan nhu 1a mét khoan giam trir tir vén chd
s& hu.

(ii) CO phiéu quy

Khi vén cé phan dugc ghi nhan 1a vén s6 hiru duge mua lai, thi khoan déi ung da tra, bao gobm
ca cdc chi phi lién quan truc tiép, sau thué, dugc ghi nhan la khoan giam trir cia vén chu so
hau. C6 phan mua lai dugc phén loai vao ¢6 phiéu quy va dugc trinh bay nhu mét khoan
giam trir ctia von chu s6 hawu.

(s) Cac quy thudc von chu sé hitu
Cac quy thudc vén chu sé htru dugc trich [ap dua trén nghi quyét cta cdc co dong tai dai hoi
c6 dong hang nam.

(t) Doanh thu

(il)Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan trong bdo cao két qua hoat dong kinh doanh khi phan Ién
rdi ro va lgi ich gan lién véi quyén so hu san pham hodc hang hod duogc chuyén giao cho
nguoi mua. Doanh thu khong dugc ghi nhan néu nhu c6 nhing yéu té khong chac chan trong
yéu lién quan tdi kha nang thu hdi cac khoan phai thu hodc lién quan téi kha nang hang ban
bi tra lai.
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(ii) Cung cap dich vu

Doanh thu cung cdp dich vu dugc ghi nhan trong bdo cao két qua hoat dong kinh doanh
theo ty lé phan tram hoan thanh cua giao dich tai ngay két thac nién do ké toan. Ty Ié phan
tram hoan thanh cong viéc dugc danh gia dua trén khao sat cac cong viéc da duoc thuc hién.
Doanh thu khong dugc ghi nhan néu nhu cé nhiing yéu t6 khong chac chan trong yéu lién
quan tGi kha nang thu hoi cac khoan phai thu.

(iii) Dich vu gia cong

Doanh thu cung cap dich vu gia cong dugc ghi nhan trong bao cdo két qua hoat dong kinh
doanh khi hang hoa dugc gia cong xong va dugc nguoi mua chdp nhan. Doanh thu khong
duoc ghi nhan néu nhu c6 nhimg yéu t6 trong yéu khong chac chan lién quan t6i kha nang
thu hoi cac khoan phai thu.

(u) Cac khoan thanh toan thué hoat dong

Céc khoan thanh toan thué hoat dong duoc ghi nhan trong bdo cdo két qua hoat dong kinh
doanh theo phuong phap duong thang dua vao thoi han cta hgp dong thué. Cac khoan hoa
hong di thué duoc ghi nhan trong bao cao két qua hoat dong kinh doanh nhu [a mot bé phan
hop thanh cda tong chi phi thue.

(v) Chi phi vay

Chi phi vay dugc ghi nhan la moét chi phi trong ndam khi chi phi nay phat sinh, ngoai trir truong
hop chi phi vay lién quan dén cac khoan vay cho muc dich hinh thanh tai san du diéu kién thi
khi do chi phi vay sé dugc von hod va dugc ghi vao nguyén gia cac tai san nay.

(w) Lai trén co6 phiéu

Cong ty trinh bay lai co ban va lai suy giam trén c6 phiéu (EPS) cho cac c6 phiéu pho thong.
Lai co ban trén c6 phiéu dugc tinh bang cach [ay lai hodc 16 thudc vé c6 dong pho thong cua
Cong ty chia cho s6 lugng c6 phiéu phé théng binh quéan gia quyén luu hanh trong nam. Lai
suy giam trén c6 phiéu dugc xéac dinh bang cach diéu chinh 1ai hodc 16 thudc vé cd dong phd
thong va s6 lugng co phiéu pho thong binh quan dang luu hanh c6 tinh dén céc anh huéng cua
c6 phiéu phé thong tiém nang, bao gom trai phiéu c6 thé chuyén doi va quyén mua co phiéu.

(x) Bao cao bo phan

Mot b phan la mot hop phan co thé xdc dinh riéng biét cia Tap doan tham gia vao viéc cung
cdp cdc san pham hodc dich vu lién quan (b6 phéan chia theo hoat dong kinh doanh), hoac
cung cap san pham hodc dich vu trong mot méi truong kinh t€ cu thé (bo phan chia theo ving
dia ly), méi bo phan nay chiu rdi ro va thu duoc loi ich khac biét véi cac bo phan khac. Mau
bdo cdo bo phan co ban cua Tap doan la dya theo b phan chia theo hoat dong kinh doanh.
Tap doan hoat dong trong mot vung dia ly, do la Viét Nam.

(y) Cac bén lién quan
Cac bén lién quan bao gom cac c¢6 dong va cac cong ty con va cong ty lién két ctia Cong ty.

(z) Cac chi tiéu ngoai bang can déi ké toan

Céc chi tiéu ngoai bang can doi ké todn, nhu dugc dinh nghia trong Hé thong Ké toan Viét
Nam, dugc trinh bay trong cdc thuyét minh thich hop cta bdo cao tai chinh nay.
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BAO CAO TAI CHINH 2011

Cong ty Co phan Vang bac Da quy Phd Nhuan va cac cong ty con

Thuyét minh bdo cdo tai chinh chonam két thic ngay 31 thang 12 nam 201 1tiép theo)

3. Bao cdo bo phan

B6 phan chia theo hoat dong kinh doanh

Tap doangdm céc bo phan chia theo hoat dong kinh doanh chinh nhu sau

Trang stc Gas va vo binh gas Dich vu kiémdinh Thay hai san
31/12/2011 31/12/2010 31/12/2011 31/12/2010 31/12/2011 31/122010 31/12/2011  31/12/2010
VND VND VND VND VND VND
Doanh thu bo
phan 17.418524.647.613 13.147.992146870 648879459187 568865576963 5.592460251 - 109656282076

Céc khoan giam

trir doanh thu bo

phan (45.878.677.653) (45.125.502) - -
Gid vén hang

(43.252.873)

Loai trir
31/12/2011 31/12/2010
VND VND

(34.941.108196) (28.211.409.687)

Hop nhat
31/12/2011 31/12/2010
VND VND
18.038055458855 13.798302596.222
(74.214987.083) (45.921.930526)

ban bo phan  (16.683.823449.026) (12.626261.623245) (573.461.320575) (518494131.667) (2.738693.331) - (93.450853197) 34502590104 27.678307.449 (17.225.520.872.82¢ (13.210528300.660)
Loi nhuan gg

cm_%:mc:% gep 660.531.337.006  475851.845972 75373013110 50371445296 2.853.766920 - 16162176006  (438518092)  (533.102238)  738.319.598.944  541.852365036
mﬂ%%%ﬂug: 357.215.237.620 237532916491 10656853304 (1.716818714) 740545754 - 2059544048  (333217967) 313841654  368.279.41811 238189483479
Doanh thu 64754928074 64.650321.180
khong phan bo

Chi phi khong (125.534.692.551  (60.390301.471)
phan bo

Mua sdm tai san

dai han 105.030.580.953  66.296.692.603 10.405.784.064 44.093.682.136 1.944.347.395 ; 556.266.440 (1.725.648.456  (574.623.277  115.655.063.956  110.372.017.902
Khau hao 11.557.577.877 11.207.655.754  3.974.155.405 2.930.297.007 529.847.046 - 2.166.956.165 ; - 16.061.580.328  16.304.908.926
Phan bd 5.693.878.386 4.016.841.586 25.392.386.572 25.468.941.242 ) ; 413.565.944 (4.839.630.798 (2.281.408.704  26.246.634.160  27.617.940.068
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BAO CAO TAI CHINH 2011

Cong ty Co phan Vang bac Ba quy Phi Nhuan va céc cong ty con
Thuyét minh bao cao tai chinh chonam két thic ngay 31 thang 12 nam 2011(tiép theo)

Trang stic Gas va vo binh gas Dich vu kiémdinh Hop nhat
31/12/2011 31/12/2010 31/12/2011 31/12/2010 31/12/2011 31/1/2/2010 31/12/2011 31/12/2010
VND VND VND VND VND VND VND VND
Tai san cua bo _urmws 1.935.960.419.326 1.424.621.498.549 275.759.991.928 290.115.651.155 3.956.429.613 - 2.215.676.840.867 1.714.737.149.704
Tai san khong phan b6 711.935.781.858 740.695.621.622 500.000.000 8.775.938.609 - - 712.435.781.858 749.471.560.231

2.928.112.622.725 2.464.208.709.935

No phai tra ctia b phéan (1.605.350.918.502 (1.203.182.553.392 (164.375.607.385 (185.468.547/476) (1.297.715.251 - (1.771.024.241.13¢8 (1.388.651.100.968
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BAO CAO TAI CHINH 2011

Cong ty Co phan Vang bac Ba quy Pha Nhuén va cic cong ty con

Thuyét minh bdo cdo tai chinh cho nam két thic  ngay 31 thang 12 nam 2011 (tiép theo)
4. Tién va cac khoan tuong duong tién
Tap doan Cong ty
31/12/2011 31/12/2010 31/12/2011 31/12/2010
VND VND VND VND

Tién mat 32.008.316.053  24.607.085.313 28.661.384.977 22.950.658.818
Tién gui ngan hang 50.516.469.287  26.657.052.846 26.051.185.571 7.567.826.281
Tién dang chuyén 207.925.000 231.405.078 207.925.000 231.405.078
Céc khoan tuong
duong tién 371.381.237.854 286.273.550.520 371.381.237.854 286.273.550.520

454.113.948.194 337.769.093.757  426.301.733.402  317.023.440.697

Tai ngay 31 thang 12 nam 2011, tién va cdc khoan tuong duong tién ctia Tap doan bao gom s6
ngoai té khac VND tuong duong 741 triéu VND (ngay 31 thang 12 ndm 2010 : 358 triéu VND );
tién va cac khoan tuong duong tién ctia Congty bao gom s6 ngoai té khac VND tuong duong 722
trieu VND (ngay 31 thang 12 nam 2010 : 341 triéu VND ).

5.  Céc khoan d au tu ngan han

Cac khoan dau tu ngan han tai ngay 31 thang 12 nam 2011 bao gom kho an tién gui cé ky han mot
ndm ké tir ngay giao dich. Khoan tién nay dugc gui tai ngan hang nhu mot khoan bao lanh cho
viéc chuyén nhugng c6 phan clia moét cong ty con cho ngusi mua (Thuyét minh s6 11 ). Khoan
tien gui nay duoc hudng lai nam la 13,5% trong na m.

6.  Cac khoan phai thu

Bao gom trong cdc khoan phai thu cé cac khoan phai thu cdc bén lién quan sau:

Tap doan Cong ty
31/12/2011 31/12/2010 31/12/2011 31/12/2010
VND VND VND VND

Phai thu tir cac cong ty lién quan khac
Thuong mai - - 12.475.994.447 6.518.885.301
Phi thuong mai - 1.500.000.000 5.408.854.000 5.300.000.000

Céac khoan phai thu thuong mai va phi thuong mai tir cadc cong ty lién quan khong c6 dam bao,
khong chiu lai va c6 thé thu dugc khi c6 yéu cau.
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Cong ty C6 phan Vang bac Ba quy Phu Nhuan va cac cong ty con
Thuyét minh bao cdo tai chinh cho nam kétthdc  ngay 31 thang 12 nam 2011 (tiép theo )

Cac khoan phai thu khac bao gom:

Tap doan Cong ty
31/12/2011 31/12/2010 31/12/2011 31/12/2010
VND VND VND VND

Hop dong uy thac dau tu - 5.088.237.418 - 5.088.237.418
Cho cong ty con vay - - 5.408.854.000 3.800.000.000
Cho cong ty lién két vay - 1.500.000.000 - 1.500.000.000
Phai thu tir dich vu cam

do 3.364.400.000 1.974.100.000  3.364.400.000 1.974.100.000
Phai thu c6 tic 13.858.650.000 - 13.858.650.000

Cac khoan phai thu khac  5.567.805.759 7.496.092.056  5.479.936.810 3.812.495.952

22.790.855.759 16.058.429.474 28.111.840.810 16.174.833.370

Bién dong trong nam ctia du phong cdc khoan phai thu khoé doi nhu sau:

Tap doan Cong ty

2011 2010 2011 2010

VND VND VND VND
S6 du dau nam 1.611.269.781 1.573.294.743 1.596.484.931 1.573.294.743
Tang du p hong trong
nam 600.929.200 37.975.038 - 23.190.188
Sur dung du phong
trong nam (1.596.484.931) - (1.596.484.931) -
S6 du cudi nam 615.714.050 1.611.269.781 - 1.596.484.931

Gid tri ghi s6 cua cac khoan phai thu thé hién mdc rui ro tin dung t6i da g an lién véi cac khoan
phai thu nay.

Rui ro tin dung cua Tap doan lién quan dén cdc khoan phai thu chiu anh huédng chu yéu bai dac
diém cua tung khach hang. Phan I6n doanh thu cta Tap doan dugc giao dich bang tién mat, ma
khong c6 rui ro tin dung. DEi v6i doanh thu tra cham, dé déi pho véi rdi ro nay, Ban Giam déc

cla cac cong ty trong Tap doan thiét 1ap chinh sach tin dung ma theo dé6 méi khdach hang méi sé

dugc phan tich riéng biét vé do tin cay cda kha nang tra ng trudc khi  cac cong ty trong Tap doan
dua ra cac diéu khoan va diéu kién giao hang va thanh toan chuan cho khach hang d6.  Cac khoan
phai thu ddo han trong vong tir 30 ngay dén 60 ngay ké tir ngay xudt hoa don.
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Cong ty C6 phan Vang bac D4 quy Phi Nhuan va cic cong ty con

Thuyét minh bao cdo tai chinh cho

nam két thuc

ngay 31 thang 12 nam 2011 (tiép theo )

Dua trén ty lé thuc t€ khong thu dugc ng tu cac ky trude, Tap doan tin rang, n goai s6 du phong
trinh bay & trén, khong cé khoan du phong cac khoan phai thu kho doi nao khac can thiét phai lap
cho cac khoan phai thu thuong mai va phai thu khac tai ngay 31 thang 12 nam 2011. Bang phan

tich tudi no cac khoan phai thu nhu sau :

Trong han
Qua han tur 0 — 30 ngay
Qua han tr 31 - 90 ngay

Hang ton kho

Tap doan
31/12/2011 31/12/2010
VND VND
Hang mua dang di
duong 5.302.486.721 365.167.709

14.259.449.585
8.424.569.033
5.240.245.599
62.759.983.676
826.969.663.077
45.958.641.939

Nguyén vat liéu
Coéng cu va dung cu
San phdm d& dang
Thanh pham

Hang hoa

Hang gui di ban

8.788.552.862
7.484.186.818
5.885.590.856
30.967.036.089
653.715.317.110
44.503.193.440

31/12/2011

Tap doan
VND

57.026.418.522
3.240.557.471
2.158.243.537

Cong ty
VND

60.929.817.531
18.500.000
27.700.000

62.425.219.530

60.976.017.531

Cong ty
31/12/2011 31/12/2010
VND VND
1.115.810.406 365.167.709

14.259.449.585
8.134.308.015
5.240.245.599
62.759.983.676
805.306.432.556
44.261.649.194

8.788.552.862
7.474.954.137
5.885.590.856
30.967.036.089
620.760.507.486
44.473.063.531

968.915.039.630

751.709.044.884

941.077.879.031

718.714.872.670
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BAO CAO TAI CHINH 2011

Cong ty Co phan Vang bac Ba quy Phd Nhuan va cac cong ty con
Thuyét minh bdo cdo tai chinh cho

Tai san ¢ dinh htu hinh

Tap doan

Nguyén gia

S6 du dau nam
Tang trong ndm
Chuyén tur xay
dung co ban do
dang

Thanh ly

Xo6a s6

SO du cudi nam

Nha cua
VND

54.506.823.828
3.469.907.273

17.677.999.903
(781.949.655)
(1.134.006.714)

nam két thuc

May moc va
Thiét bi
VND

83.282.042.611
10.320.084.231

(1.188.071.806)
(132.001.782)

ngay 31 thang 12 nam 2011 (tiép theo )

Thiét bi
van phong
VND

10.919.813.953

3.120.952.425

(279.891.948)

Phuong tién
van chuyén
VND

21.547.018.007
13.749.500

(181.815.000)

Tong
VND

170.255.698.399
16.924.693.429

17.677.999.903
(2.431.728.409)
(1.266.008.496)

73.738.774.635

92.282.053.254 13.760.874.430

21.378.952.507

201.160.654.826

Gia tri hao mon ldy ké

S6 du dau nam
Khdu hao trong
nam

Thanh ly

Xoa s6

S6 du cudi nam

Gia tri con lai

SO du cudi nam
S6 du dau nam

9.908.845.591

2.999.431.960
(536.824.124)
(711.608.596)

44.668.324.529

10.090.521.263
(920.148.339)
(123.184.804)

7.778.112.600

1.268.881.440
(262.644.156)

11.051.578.454

1.702.745.663
(179.452.011)

73.406.861.174

16.061.580.326
(1.899.068.630)
(834.793.400)

11.659.844.831

53.715.512.649

8.784.349.884

12.574.872.106

86.734.579.470

62.078.929.804
44.597.978.237

38.566.540.605
38.613.718.082

4.976.524.546
3.141.701.353

8.804.080.401
10.495.439.553

114.426.075.356
96.848.837.225

Bao gdbm t rong nguyén gia tai san ¢d dinh hu hinh tai ngay 31 thang 12 nam 2011 c6 céc tai san cé nguyén
gid 29.321 triéu VND da khdu hao hét nhung van dang dugc sir dung (ngay 31 thang 12 nam 2010: 27.558

triéu VND ).

Tai ngay 31 thang 12 nam 2011 tai san ¢6 dinh hu hinh c6 gid tri ghi s la 38.310 trieu VND (ngay 31
thang 12 nam 2010: 31.255 trieu VND) dugc thé chdp tai ngan hang dé bao dam cho cac khoan vay cua

Tap doan.
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BAO CAO TAI CHINH 2011

Cong ty Co phan Vang bac Ba quy Phi Nhuén va cac cong ty con

Thuyét minh bdo cdo tai chinh cho

Cong ty
Nha cua
VND
Nguyén gia

31.455.616.718
205.000.000

S6 du dau nam
Tang trong nam
Chuyén tir xay

dung co ban do

dang 17.677.999.903
Thanh ly (764.409.972)
X6a s6 -
Gop von dau tu

bang tai san -

nam két thuc

May moc va Thiét bi
thiét bi van phong
VND VND

64.296.522.771 10.676.580.090
10.298.523.777 2.861.033.486

(467.791.464) (279.891.948)
(132.001.782) -

(1.117.892.171) (1.825.081.890)

ngay 31 thang 12 nam 2011 (tiép theo )

Phuong tién
van chuyén Tong
VND VND

8.031.202.332
13.749.500

114.459.921.911
13.378.306.763

- 17.677.999.903
(181.815.000)  (1.693.908.384)
- (132.001.782)

- (2.942.974.061)

S6 du cuGi nam  48.574.206.649

72.877.361.131 11.432.639.738

7.863.136.832 140.747.344.350

Gia tri hao mon lay ké

S6 du dau nam 4.182.370.524

Khdu hao trong

nam 1.760.005.992
Thanh ly (519.284.441)
X6a s6 -
Gop von dau tu

bang tai san -

39.164.288.586 7.637.253.815

8.152.699.153 904.886.057
(374.486.035)  (262.644.156)
(123.184.804) -
(560.887.143)  (656.438.462)

4.120.938.589  55.104.851.514

712.913.973  11.530.505.175
(179.452.011)  (1.335.866.643)
- (123.184.804)

- (1.217.325.605)

S6 du cudi nam 5.423.092.075

46.258.429.757  7.623.057.254

4.654.400.551 63.958.979.637

Gia tri con lai

43.151.114.574
27.273.246.194

S6 du cudi nam
S6 du dau nam

26.618.931.374
25.132.234.185

3.809.582.484
3.039.326.275

3.208.736.281
3.910.263.743

76.788.364.713
59.355.070.397

Bao gobm t rong nguyén gid tai san c6 dinh hau hinh tai ngay 31 thang 12 nam 2011 c6 céc tai san ¢6 nguyén
gid 28.676 trieu VND da khdu hao hét nhung van dang dugc sir dung (ngay 31 thang 12 nam 2010 : 26.851

triéu VND ).

Tai ngay 31 thang 12 nam 2011 tai san c6 dinh hau hinh c6 gia tri ghi s6 la 19.226 triéu VND (ngay 31
thang 12 nam 2010: 11.419 triéu VND ) dugc thé chdp tai ngan hang dé bao dam cho cic khoan vay cta

Cong ty.
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BAO CAO TAI CHINH 2011

Cong ty Co phan Vang bac Ba quy Pha Nhuén va céc cong ty con

Thuyét minh bao cdo tai chinh cho

Tai san c6 dinh vo hinh

Tap doan

Nguyén gia

S6 du dau nam
Tang trong nam
Chuyén tir xay dung co ban do dang

SO du cudi nam

Gia tri hao mon lay ké

S6 du dau nam
Khau hao trong ndm

SO du cudi nam

Gia tri con lai

SO du cudi ndm
S6 du dau nam

nam két thac

ngay 31 thang 12 nam 2011 (tiép theo )

Quyeén s Phan mém
dung dat may vi tinh Tong
VND VND VND
192.784.772.638 868.968.725  193.653.741.363
61.100.000.000 - 61.100.000.000
25.115.607.200 - 25.115.607.200
279.000.379.838 868.968.725  279.869.348.563
- 489.538.578 489.538.578
- 179.885.218 179.885.218
- 669.423.796 669.423.796
279.000.379.838 199.544.929  279.199.924.767
192.784.772.638 379.430.147  193.164.202.785
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BAO CAO TAI CHINH 2011

Cong ty Co phan Vang bac Ba quy Phu Nhuén va céc cong ty con

Thuyét minh bao cdo tai chinh cho nam két thtc  ngay 31 thang 12 nam 2011 (tiép theo )
Cong ty

Quyén sur Phan mém

dung dat may vi tinh Tong

VND VND VND

Nguyén gia
S6 du dau nam 192.784.772.638 491.971.613  193.276.744.251
Tdng trong nam 61.100.000.000 - 61.100.000.000
Chuyén tir xay dung co ban dé dang 25.115.607.200 - 25.115.607.200
S6 du cudi nam 279.000.379.838 491.971.613  279.492.351.451

Gia tri hao mon lay ké

S6 du dau nam - 369.495.955 369.495.955
Khau hao trong nam - 99.204.190 99.204.190
S6 du cudi nam - 468.700.145 468.700.145

Gia tri con lai

S6 du cudi ndm 279.000.379.838 23.271.468  279.023.651.306
S6 du dau nam 192.784.772.638 122.475.658  192.907.248.296

Bao gom trong nguyén gid tai san c6 dinh vo hinh tai ngay 31 thang 12 nam 2011 c6 céc tai san
vGi nguyén gid 240 triéu VND da dugc khau hao hét nhung van dang dugc st dung (ngay 31 thang
12 nam 2010: Khong).

Tai ngay 31 thang 12 nam 2011 cdc tai san c6 dinh vo hinh ¢6 gia tri ghi s6 1a 191.907 triéu VND

(ngay 31 thang 12 nam 2010 : 106.543 triéu VND ) dugc thé chdp tai ngan hang dé bao dam cho
cac khoan vay ctia Cong ty .
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Cong ty Co phan Vang bac Da quy Phi Nhuan va cac céng ty con

Thuyét minh bdo cdo tai chinh cho

Cong ty

Nguyeén gid

S6 du dau nam
Tang trong nam
Chuyén tir xay dung co ban d¢& dang

S6 du cubi nam

Gia tri hao mon lay ké

S6 du dau nam
Khau hao trong nam

S6 du cudi ndm

Gia tri con lai

S6 du cubi nam
S6 du dau nam

nam két thic  ngay 31 thang 12 nam 2011 (ti€p theo )
Quyeén s Phan mém
dung dat may vi tinh Tong
VND VND VND
192.784.772.638 491.971.613  193.276.744.251
61.100.000.000 - 61.100.000.000
25.115.607.200 - 25.115.607.200
279.000.379.838 491.971.613  279.492.351.451
- 369.495.955 369.495.955
- 99.204.190 99.204.190
- 468.700.145 468.700.145
279.000.379.838 23.271.468  279.023.651.306
192.784.772.638 122.475.658  192.907.248.296

Bao gom trong nguyén gia tai san c6 dinh vo hinh tai ngay 31 thang 12 nam 2011 c6 cdc tai san
vGi nguyén gia 240 triéu VND da dugc khau hao hét nhung van dang duogc st dung (ngay 31 thang

12 nam 2010: Khong ).

Tai ngay 31 thang 12 nam 2011 cdc tai san c6 dinh vo hinh c6 gid tri ghi s6 1a 191.907 triéu VND
(ngay 31 thang 12 nam 2010 : 106.543 triéu VND ) dugc thé chdp tai ngan hang dé bao dam cho

cac khoan vay ctua Cong ty .
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Cong ty Co phan Vang bac Ba quy Phu Nhuan va cac cong ty con
Thuyét minh bao cdo tai chinh cho nam két thdc  ngay 31 thang 12 nam 2011  (tiép theo )

Chi phi x &y dung co ban d& dang

Tap doan Cong ty
2011 2010 2011 2010
VND VND VND VND
S6 du dau nam 41.625.333.746 50.077.411.701 41.625.333.746 9.422.893.409
Tdng trong nam 27.119.957.490 46.198.863.178 27.119.957.490 43.724.008.757
Chuyén sang tai san
¢6 dinh hiu hinh (17.677.999.903) (29.076.755.105) (17.677.999.903)  (9.090.893.409)
Chuyén sang tai san
¢6 dinh v6 hinh (25.115.607.200) - (25.115.607.200) -
Chuyén sang chi phi
tra trudc dai han - (25.574.186.028) - (2.430.675.011)
S6 du cudi nam 25.951.684.133 41.625.333.746  25.951.684.133  41.625.333.746
Pau tu dai han
Cong ty
31/12/2011 31/12/2010
VND VND

Dau tu von dai han tai cac cong ty con:

Cong ty Co phan Nang luong Dai Viét (“Dai Viét”) (a) 70.000.000.000  70.000.000.000
Cong ty TNHH Thai trang CAO (“CAQ”) (b) 10.000.000.000  10.000.000.000
Coéng ty TNHH Giam dinh PNJ (“PNJL”) (c) 10.000.000.000 -

90.000.000.000  80.000.000.000

a. Khoan dau tu dai han nay thé hién 70% von c6 phan cua Dai Viét, mot cong ty dugc thanh  1ap
tai Viet Nam. Hoat dong chinh cta Dai Viét la mua ban gas, bép gas va phu tung may mac,
thiét bi, vat tu nganh dau khi, cung cdp dich vu van chuyén hang héa, mua ban dau, mé boi
tron, dau nhon va céc san pham hoa dau.

Tai ngay 21 thang 12 nam 2011, Cong ty da ky hop doéng véi Cong ty TNHH Totalgaz Viét

Nam dé thanh ly toan bo c6 phan cua Cong ty C6 phan Nang lugng Dai Viét vai gia ban la
122.500 triéu VND. Tai ngay 31 thang 12 nam 2011, Cong ty da nhan khoan ky quy 52.500
trieu VND tur Cong ty TNHH  Totalgaz Viét Nam, tuy nhién cho dén ngay lap bdo cdo tai
chinh nay, giao dich nay van chua hoan tat.

b. Khoan dau tu dai han nay thé hién 100% von gop cua CAO, mét cong ty duoc thanh lap tai
Viét Nam. Hoat dong chinh ctia CAO la san xudt va kinh doanh cd ¢ san phdm thai trang nhu
va li, tai xach, vi, giay, quan do ndi dia va nuéc hoa, dong hd, mat kinh, san xuat va kinh
doanh trang stc vang va bac; kinh doanh hang luu niém, cic san pham dan len, nghé thuan,
céac san pham thu cong; nhap khau va xuat khau cac san phadm nghé thuat va thu cong.
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Cong ty C6 phan Vang bac Ba quy Phu Nhuan va cic cong ty con

Thuyét minh bao cdo tai chinh cho

nam két thuc

ngay 31 thang 12 nam 2011

(tiép theo )

c. Khoan dau tu dai han nay thé hién 100% vén gop cua PNJL, mot cong ty duoc thanh lap tai
Viét Nam. Cdc hoat dong chinh ctia PNJL la cung cdp dich vu gidm dinh va tu van lién quan
dén vang, bac, da quy, kim loai quy; mua ban may maoc va thiét bi giam dinh .

Bién dong dau tu tai cac cong ty con trong nam nhu sau :

S6 du dau nam
Dau tu tang trong nam
Dau tu thanh ly trong nam

SS du cubi nam

Tap doan

31/12/2011
VND

Dau tu von dai han tai cac cong ty lién két:
Cong ty Co phan Dia
6c Bong A (“Dia 6c

Dong A”) (d) 84.424.982.441
Cong ty Co phan

Nhién liéu Sai Gon

(“Nhién liéu Sai

Gon”) (e) 173.890.173.267

Cong ty TNHH Binh
khi dét Hong Vina
(“Hong Vina”)

31/12/2010
VND

89.039.291.026

164.711.172.196

7.703.038.609

Cong ty
2011 2010
VND VND

80.000.000.000  90.990.000.000
10.000.000.000 6.300.000.000
- (17.290.000.000)

90.000.000.000  80.000.000.000

Cong ty
31/12/2011 31/12/2010
VND VND

91.866.300.000  91.866.300.000

138.608.529.680 138.608.529.680

258.315.155.708

261.453.501.831

230.474.829.680 230.474.829.680

d. Khoan dau tu dai han nay thé hién 30,62% von c6 phan cua Dia 6c Dong A, mot cong ty duoc thanh
lap tai Viét Nam. Hoat dong chinh clia Dia 6c Dong A la cung cdp dich vu thiét ké, q uan ly du an,
dich vu xay dung nha cta, cung cap dich vu tu van bat dong san va dai ly bat dong san; kinh doanh

nha va trang tri noi that .

e. Khoan dau tu dai han nay thé hién 49,99% vén co phan cta Nhién liéu Sai Gon, mot cong ty niém yét
dugc thanh lap tai Viét Nam. Hoat dong chinh cta Nhién liéu Sai Gon la kinh doanh cac san pham
dau va gas; kinh doanh cédc cong cu, dung cu va may méc dung dau va gas, san xudt va kinh doanh
cac san pham nong nghiép; nhap khau, san xuat va kinh doanh cac san phdm bang g 6, dich vu van

chuyén, cho thué va tu van xay dung .
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Cong ty Co phan Vang bac D4 quy Pha Nhuan va céc cong ty con

Thuyét minh bdo cdo tai chinh cho

nam két thuc

Bién dong cac khoan dau tu tai cdc cong ty lién két trong nam nhu sau :

S6 du dau nam

Gop von

Loi nhuan duoc chia ti
cac cong ty lién két

Co tac nhan dugce trong
nam

Giam tu thanh ly hoat
dong kinh doanh

S6 du cudi nam

Pau tu dai han khac vao:

Co6 phiéu ctia Ngan
hang TMCP Dong A
Co phiéu ctia Cong
ty C6 phan Bt dong
san Sai Gon M&C
C6 phiéu cua Cong
ty C6 phan Dia 6c¢
Kinh Do

Co6 phiéu ctia Cong
ty C6 phan Qué
Huong Liberty

Trai phiéu chuyén
déi cta Cong ty Co
phan Qué Huong
Liberty

Hop doéng hop tac
dau tu (f)

Khac

Tap doan

2011
VND

261.453.501.831

10.666.239.207

(5.134.708.000)

(8.669.877.330)

2010
VND

129.730.479.430
119.589.947.000

22.017.335.006

(9.884.259.605)

ngay 31 thang 12 nam 2011 (ti€p theo )

Cong ty

2011
VND

230.474.829.680

2010
VND

110.884.882.680
119.589.947.000

258.315.155.708

261.453.501.831

230.474.829.680

230.474.829.680

Tap doan

31/12/2011
VND

356.775.363.400

65.380.375.000

42.499.920.000

10.089.500.000
500.000.000

31/12/2010
VND

356.775.363.400

65.380.375.000

23.000.000.000

40.833.320.000

1.666.600.000

10.089.500.000
1.072.900.000

Cong ty

31/12/2011
VND

356.775.363.400

65.380.375.000

42.499.920.000

10.089.500.000

31/12/2010
VND

356.775.363.400

65.380.375.000

23.000.000.000

40.833.320.000

1.666.600.000

10.089.500.000

475.245.158.400

498.818.058.400

474.745.158.400

497.745.158.400
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Cong ty C6 phan Vang bac Ba quy Pha Nhuan va cic cong ty con
Thuyét minh bdo cdo tai chinh cho nam két thic  ngay 31 thang 12 nam 2011 (tiép theo)

f.  Khoan dau tu dai han nay bao gdm cac khoan tam (ng theo hop dong hop tac dau tu phét trién
khu dat tai s6 8 Hoang Minh Gidm, Quan Phd Nhuan, Thanh phé H6 Chi Minh véi Cong ty
TNHH Du lich Festival va Dia 6¢c Dong A, mot cong ty lién két. Muc dich chinh cua du én la
xay dung va khai thac kinh doanh khu lién hgp khach san va can ho tai s6 8 Hoang Minh
Giam, Quan Pha Nhuan, Thanh ph6é H6 Chi Minh. Tai ngay 31 thang 12 nam 2011, cac chu
dau tu cta du dn dang trong qud trinh xin gidy phép xay dung tir co quan chinh quyén dia
phuong.

Tai ngay 31 thang 12 nam 2011, cac khoan dau tu dai han khac gém co6 phiéu cta ngan hang
TMCP Dong A véi gia tri ghi s6 1a 350 ty VND  (ngay 31 thdng 12 nam 2010 : 257 ty VND) dugc

thé chdp tai ngan hang dé bao dam cho céc khoan vay cua Cong ty .

Bién dong trong nam cua du phong giam gia dau tu dai han nhu sau :

Tap do an Cong ty
2011 2010 2011 2010
VND VND VND VND
S6 du dau nam 10.800.000.000 10.800.000.000 10.800.000.000  10.800.000.000
Tang du phong trong nam  10.324.532.250 - 23.378.223.355 -
S6 du cudi nam 21.124.532.250 10.800.000.000 34.178.223.355 10.800.000.000

Cac khoan dau tu sau dugc du kién sé nam gitr nham muc dich kinh doanh:

31/12/2011
Tap doan /Cong ty
S6 luong VND
Cac cong cu von cht so hiu
- Cong ty Co phan Bat dong san S ai Gon M&C 2.615.215 65.380.375.000
- Cong ty Co phan Qué Huong Liberty 916.662 42.499.920.000
- Hop dong hop tac dau tu 10.089.500.000

117.969.795.000
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Cong ty C6 phan Vang bac Ba quy Pha Nhuan va cac cong ty con
Thuyét minh bao cdo tai chinh cho nam két thdc  ngay 31 thang 12 nam 2011 (tiép theo)

Tai ngay 31 thang 12 nam 2011, gid tri hop ly cua cac khoan dau tu dua trén bdo gid trén thi
truong cua cong cu tai chinh tai ngay 31 thang 12 nam 2011 nhu sau:

Tap doan /Cong ty

Gia tri ghi s6 Gia tri hop ly
VND VND
Cong cu von chu s& htu khdc ngoai cac khoan dau tu
vao cong ty con va cong ty lién két
- ¢6 phiéu Ngan hang TMCP Déng A 356.775.363.400  346.450.831.150
- ¢6 phiéu Cong ty C6 phan Qué Huong Liberty 42.499.920.000 31.699.920.000

399.275.283.400  378.150.751.150

Ngoai trir thong tin trinh bay & trén, tai ngay 31 thang 12 nam 2011, Cong ty khong thé thu thap
gid thi truong clia cac cong cu von chd s& hau con lai ngoai cac khoan dau tu vao cong ty con va
cong ty lién két.

81



BAO CAO TAI CHINH 2011

Cong ty Co phan Vang bac DBa quy Phu Nhuén va cac cong ty con
Thuyét minh bdo cdo tai chinh cho nam két thic  ngay 31 thang 12 nam 2011 (tiép theo)

12.  Céc cong ty trong Tap doan

Tai ngay 31 thang 12 nam 2011, Tap doan c6 cdc cong ty con va cdc cong ty lién két nhu sau :

31/12/2011 31/12/2010
% quyén % quyén
Tén cong ty Dia chi % s6 htu  biéu quyét % s&hidu  biéu quyét
Cong ty con
Cong ty C8 phan  176/6 Duong Quang 70,00%  70,00%  70,00% 70,00%
Néng lugng Dai Ham, Phuong 5, Quan
Vit Go Vap, Thanh phé Hé

Chi Minh

Cong ty TNHH 170E Phan Dang Luu, 100,00% 100,00% 100,00% 100,00%
Thaoi trang CAO Quan Phud Nhuan,

Thanh phé H6 Chi

Minh

Coéng ty TNHH 205 Phan Dang Luu 100,00% 100,00% 100,00% 100,00%
Giam dinh PN]J Quan Phu Nhuan,

Thanh phé H6 Chi

Minh

Cong ty lién két

Cong ty Co phéin 432R/12 H6 Van Hué, 30,62% 30,62% 30,62% 30,62%
Dia 6c Dong A Phuong 9, Quan Pha

Nhuan, Thanh phé Ho6

Chi Minh

Cong ty Cco phfin S6 1A Pham Ngoc 49,99% 49,99% 49,99% 49,99%
Nhién liéu Sai Gon Thach, Quan 1, Thanh
phé H6 Chi Minh

Cong ty TNHH 295/71 An Duong - - 24,50% 24,50%
Binh khi dét Hong  Vuong, Quan 6, Thanh
Vina phé H6 Chi Minh

Trong nam, Tap doan da thanh ly mét cong ty lién két — Cong ty TNHH Binh khi d6t Hong Vina
tai ngay 14 thang 12 nam 2011, cdc chi tiét cua giao dich nhu sau:

VND
Gid tri dau tu thuan tai ngay thanh ly 8.669.877.330
Tién thu tir thanh ly 10.725.400.000
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13.

14.

Cong ty Co phan Vang bac Ba quy Phu Nhuén va cac cong ty con

Thuyét minh bdo cdo tai chinh cho
Chi phi tra truéc dai han
Tap doan

Binh khi do t
VND

162.533.954.793
6.723.769.421

S6 du dau nam
Tang trong nam
Phéan bo trong

nam (19.465.212.418)

nam két thuc

Thué nha
VND

3.443.567.100
1.874.102.000

(2.360.731.666)

ngay 31 thdng 12 nam 2011 (tiép theo )
Chi phi dat
tra trudc Khac Tong
VND VND VND

29.946.297.001
382.751.570 1.529.790.046

(658.348.574) (3.582.456.286)

8.261.016.103 204.184.834.997

10.510.413.037

(26.066.748.944)

S6 du cudi nam 149.792.511.796

2.956.937.434

29.670.699.997  6.208.349.863

188.628.499.090

Tai ngay 31 thang 12 nam 2011, chi phi tra trudc dai han ctia Tap doan véi gid tri ghi s6 1a 22.706 triéu VND
(ngay 31 thang 12 nam 2010 : 22.787 triéu VND ) dugc thé chdp tai ngan hang dé dam bao cho khoan vay cta

mot cong ty con.

Cong ty

S6 du dau nam
Tang trong nam 1
Phan bd trong nam (2

Thué nha
VND

3.443.567.100

.874.102.000
.360.731.666)

Chi phi dat
tra trudc Khac
VND VND

7.158.840.000  7.928.249.011
- 597.159.850
(194.400.000) (2.997.460.861)

Tong
VND

18.530.656.111
2.471.261.850
(5.552.592.527)

S6 du cudi nam

2.956.937.434

6.964.440.000  5.527.948.000

15.449.325.434

Tai san thué thu nhap hoan lai

Tap doan Cong ty
31/12/2011 31/12/2010 31/12/2011 31/12/2010
VND VND VND VND
Du phong trg cap thoi viéc 941.363.000 941.363.000 941.363.000 941.363.000
Logi nhuan chua thuc hién tir viéc
ban hang trong no6i bo Tap doan 109.629.523 26.325.031 - -
Lai chénh léch ty gia hoi doai
chua thyc hién (131.840.339) (131.840.339) (131.840.339) (131.840.339)
Tai san thué thu nhap hoan lai 919.152.184 835.847.692 809.522.661 809.522.661

Theo cédc quy dinh thué hién hanh, cdc khoan chénh léch tam thai duogc khau trir khong bi hét hiéu luc .
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15.

16.

Cong ty Co phan Vang bac Ba quy Phu Nhuén va cac cong ty con

Vay ngan han
Bang Do la My
Bang VND
Bang vang

Vay dai han dén han
tra (Thuyét minh 20)

160.239.248.000
223.596.000.000
86.278.231.372

114.289.500.000
129.758.888.666
685.633.629.039

160.239.248.000
197.286.000.000
86.278.231.372

Thuyét minh bdo cdo tai chinh cho nam két thic  ngay 31 thang 12 nam 2011  (tiép theo)
Vay ngan han
Tap doan Cong ty
31/12/2011 31/12/2010 31/12/2011 31/12/2010
VND VND VND VND

114.289.500.000
116.758.888.666
685.633.629.039

470.113.479.372

134.243.356.496

929.682.017.705

20.478.862.656

443.803.479.372

129.836.493.840

916.682.017.705

16.072.000.000

604.356.835.868

950.160.880.361

573.639.973.212

932.754.017.705

Tai ngay 31 thang 12 nam 2011, cac khoan vay n gan han cta Cong ty bao gom khoan 306.531 triéu
VND (ngay 31 thang 12 nam 2010 : 478.140 triéu VND) khong dugc bao dam va 38.146 triéu VND
(ngay 31 thang 12 nam 2010 : 438.542 triéu VND) dugc bao dam bang co phiéu cua Ngan hang  TMCP
Dong A cua Cong ty v6i gi & tri ghi s6 la 41 ty VND (ngay 31 thdng 12 nam 2010 : 257 ty VND) va
99.126 triéu VND dugc dam bao bang tai san ¢6 dinh htu hinh vaéi gia tri ghi so tai ngay 31 thang 12
nam 2011 la 884 triéu VND (ngay 31 thang 12 nam 2010 : Khong).

Tai ngay 31 thang 12 nam 2011, cac khoan vay tur ngan hang cua cac cong ty con bao gom khoan
26.310 triéu VND (ngay 31 thang 12 nam 2010 : 13.000 triéu VND ) dugc Cong ty bao lanh .

Céc khoan vay tir ngan hang va ca nhan bang D6 la My, VND va vang chiu 1ai sudt nam dao dong lan
luot tir 4,8% dén 8,0% (2010: tir 5,80% dén 7,00%), 3,0% dén 20,3% (2010: 8,40% dén 18,60%) va
2,4% dén 3,0% (2010: 2,40% dén 7,90%) trong nam.

Thué phai nép Nha nuéc

Tap doan Cong ty

Thué gia tri gia tang
Thué thu nhap doanh
nghiép

Cac loai thué khac

31/12/2011
VND

17.490.372.400

11.560.020.640
510.770.510

31/12/2010
VND

2.376.746.232

15.950.917.478
227.077.611

31/12/2011
VND

17.073.286.877

11.560.020.640
457.709.163

31/12/2010
VND

2.140.676.808

15.950.917.478
209.247.260

29.561.163.550

18.554.741.321

29.091.016.680

18.300.841.546
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17.

18.

Cong ty C6 phan Vang bac Ba quy Pha Nhuan va cac cong ty con

Thuyét minh bdo cdo tai chinh cho

Chi phi phai tra

Chi phi lai vay

Chi phi quang cédo va
khuyén mai

Thué nha

Chi phi khac

Cac khoan p hai tra

Kinh p hi cong doan
Bao hiém xa hoi

Bao hiémy t&

Co tuc

Doanh thu chua thuc
hién

Quy Ban Giam doc va
Hoi dong Quan tri
Vay tur cong t y con
Tién ky quy nhan
dugc tir ban c6 phan
Dai Viét

Cac khoan khac

nam kétthic  ngay 31 thdng 12 nam 2011 (tiép theo)
Tap doan Cong ty
31/12/2011 31/12/2010 31/12/2011 31/12/2010
VND VND VND VND

2.219.585.148

5.441.527.292
233.035.000
537.598.669

2.085.914.946

7.259.713.748
628.690.946

2.219.585.148
5.441.527.292

537.598.669

2.085.914.946

7.259.713.748
628.690.946

8.431.746.109

9.974.319.640

8.198.711.109

9.974.319.640

, phai nop khac
Tap doan
31/12/2011 31/12/2010
VND VND

3.278.805.829
306.393.209
502.848.211
60.254.310.200

2.126.094.704

52.500.000.000
14.791.977.251

2.241.645.600
174.599.314
338.235.803
61.341.637.152

3.613.115.644

17.775.641.301

Cong ty

31/12/2011
VND

3.194.185.759
248.815.577
486.735.078
60.152.565.200

2.126.094.704
7.900.000.000

52.500.000.000
13.920.586.644

31/12/2010
VND

1.848.551.703
107.893.103
337.917.867
60.340.136.450

4.734.330.673

3.613.115.644

16.496.013.045

133.760.429.404

85.484.874.814 140.528.982.962

87.477.958.485

Khoan vay tir cong ty con khong dugc dam bao, khong chiu lai va phai hoan tra theo yéu cau.
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19.

20.

Cong ty C6 phan Vang bac Ba quy Phd Nhuan va céc cong ty con

Thuyét minh béo cao tai chinh cho

Quy khen thudng va phuc loi

nam két thuc

Tap doan

2011
VND

13.544.860.336
20.655.521.000

S6 du dau nam

Tang trong nam

Phén loai lai tr quy khong
thudc von chi s hau -
S&r dung quy trong nam (17.222.261.148)
Giam do thanh ly hoat déng

kinh doanh -

2010
VND

35.696.465.944
909.528.000

281.291.306
(23.312.694.402)

(29.730.512)

ngay 31 thang 12 nam 2011 (tiép theo)

Cong ty

2011
VND

13.285.599.240
20.655.521.000

2010
VND

34.647.061.417

(16.976.032.259) (21.361.462.177)

S6 du cudi nam 16.978.120.188

13.544.860.336

16.965.087.981

13.285.599.240

Vay dai han
Tap doan
31/12/2011 31/12/2010
VND VND
Tu Ngan hang TMCP Dong A
Khoan vay 1 (a) 282.000.000 690.000.000

Khoan vay 2 (b)
Khoan vay 3 (c)

11.009.000.000
163.059.000.000

T Ngan hang TMCP A Chau
Khoan vay 4 -
Khoan vay 5 (d) 229.955.000.000
Khoan vay 6 (e) 104.525.000.000
Khoan vay 7 (f) 659.535.290
Khoan vay 8 (g) 20.932.575.933

Tu Ngan hang TMCP Sai

Gon Thuong Tin
Khoan vay 9 -
Khoan vay 10 (h) 334.480.000.000

14.693.000.000

9.900.000.000

25.339.455.933

50.000.000.000

Cong ty
31/12/2011 31/12/2010
VND VND
282.000.000 690.000.000

11.009.000.000
163.059.000.000

229.955.000.000
104.525.000.000
659.535.290

334.480.000.000

14.693.000.000

9.900.000.000

50.000.000.000

864.902.111.223
Hoan tra trong vong 12 thang (134.243.356.496)

100.622.455.933
(20.478.862.656)

843.969.535.290

75.283.000.000

(129.836.493.840) (16.072.000.000)

Hoan tra sau 12 thang 730.658.754.727

80.143.593.277

714.133.041.450

59.211.000.000
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a. Khoan vay 1 bang VND dugc bao dam bang tai san ¢6 dinh hau hinh véi gia tri ghi s6 tai ngay 31 thang 12
nam 2011 la 1.250 triéu VND (ngay 31 thang 12 nam 2010: 1.580 triéu VND) va chiu lai suat nam dao dong tur
15,6% dén 17,6% (2010: 6,50% dén 11,6%) trong nam. Khoan vay nay duoc hoan tra trong 35 ky hang thang
bang nhau, moéi thang tra 34 triéu VND bat dau tir thang 10 nam 2009 va ky hoan tra cugi cung bao gom s6 du
con lai vao thang 9 nam 2012.

b. Khoan vay 2 bang VND dugc bao dam bang quyén sir dung dat vai gia tri ghi so tai ngay 31 thang 12 nam 2011
[a9.595 triéu VND (ngay 31 thdng 12 ndm 2010: 9.595 triéu VND) va chiju lai sudt nam dao dong tir 15,6% dén
17,6% (2010: 8,0% dén 11,6%) trong nam. Khoan vay nay duoc hoan tra trong 48 ky hang thang bang nhau,
moi thang tra 307 triéu VND bat dau tir thang 12 nam 2010 va ky hoan tra cu6i cting bao gom sé du con lai vao
thang 12 nam 2014.

c. Khoan vay 3 bang vang dugc bao dam bang quyén st dung dét va nha cua vai gia tri ghi so tai ngay 31 thing
12 nam 2011 lan luot 1a 63.593 triéu VND va 16.316 triéu VND. Khoan vay chiu 1ai suat nam la 4% trong nam
va dugc hoan tra vao ngay 29 thang 4 nam 2013.

d. Khoan vay 5 béng vang dugc dam bao bang c6 phiéu cua Ngan hang TMCP Dong A cla Cong ty véi gid tri
ghi so tai ngay 31 thang 12 nam 2011 1a 309 ty VND. Khoan vay chiju lai sudt nam la 4,2% trong nam. Khoan
vay dugc hoan tra mét lan vao ngay 29 thang 4 nam 2013, hodc hoan tra trong mét s6 ky trong thoi han vay, thoi
diém hoan tra trong thoi han vay do Cong ty quyét dinh.

e. Khoan vay 6 bang vang khong dugc dam bao va chiu 1ai suat nam la 4,2% trong nam. Khoan vay dugc hoan
tra mot lan vao ngay 29 thang 4 nam 2013, hodc hoan tra trong mot s6 ky trong thai han vay, thai diém hoan tra
trong thoi han vay do Cong ty quyét dinh.

f. Khoan vay 7 bang D6 la My dugc bao dam bang tai san ¢4 dinh hau hinh véi gid tri ghi s6 tai ngay 31 thang
12 nam 2011 la 884 triéu VND va chiu lai suat nam la 7% trong nam. Khoan vay dugc hoan tra trong 24 thang
bang nhau, méi thang tra 1.745 Do la My bat dau tir thang 7 nam 2011 va ky hoan tra cudi cting bao gom s6 du
con lai vao thang 7 nam 2013.

g. Khoan vay 8 lién quan dén khoan vay ctia mét cong ty con dugc Cong ty bao lanh va dugc dam bao bang chi
phi thué dat tra trudc va tai san ¢6 dinh hau hinh hinh thanh trén quyén sir dung dat véi gia tri ghi so tai ngay 31
thang 12 nam 2011 lan luot 1a 22.706 triéu VND va 19.084 triéu VND (ngay 31 thang 12 nam 2010: 22.787 triéu
VND va 19.836 triéu VND). Khoan vay nay chiu lai suat nam dao dong tir 18,7% dén 21,5% (2010: 10,5% dén
19,14%) trong nam. Du ng vay tai ngay 31 thang 12 nam 2011 dugc hoan tra trong 57 ky hang thang bang nhau,
moi thang tra 367 triéu VND va ky hoan tra cugi cung bao gom s6 du con lai vao thang 9 nam 20176.

h. Khoan vay 10 bang vang dugc bao dam bang quyén sir dung dat va nha ctra véi gia tri ghi s6 tai ngay 31 thang
12 nam 2011 lan luot [a 118.719 triéu VND va 776 triéu VND, va chju lai sudt nam la 4,2% trong nam. Khoan
vay dugc hoan tra trong 2 ky hang nam, ky dau tién khong qud 3,000 luong hodc tién tuong duong 3.000 lugng
vao thang 4 nam 2012 va ky hoan tra cudi cting bao gom s6 du con lai vao thang 4 nam 2013.
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Cong ty Co phan Vang bac Da quy Phu Nhuan va cac cong ty con
Thuyét minh bao cao tai chinh cho nam két thic  ngay 31 thang 12 nam 2011 (tiép theo)

Tai ngay 31 thang 12 nam 2011, cac khoan vay ngan han va dai han c6 khoan thanh todn cé dinh
hodc c¢6 thé xac dinh dugc bao gébm ca khoan thanh toan tién 1ai udc tinh ¢6 thai gian ddo han theo
hop dong nhu sau:

Tap doan
Dong tién theo Trong von g
Gia tri ghi s6 hop dong 1 nam 1 -2 nam 2 —5nam
VND VND VND VND VND

Vay ngian han 470.113.479.372 477.116.403.083 477.116.403.083 - -
Vay dai han  864.902.111.223 920.235.968.246 171.429.438.267 729.097.244.553 19.709.285.426

Cong ty
Dong tién theo Trong vong
Gia tri ghi s6 hop dong 1 nam 1 -2 nam 2 — 5 nam
VND VND VND VND VND

Vay ngan han 443.803.479.372 450.001.291.987 450.001.291.987 - -
Vay dai han 843.969.535.290 889.259.357.458 162.953.579.685 721.997.261.106 4.308.516.667

Cac cong ty trong Tap doan quan ly kha nang thanh toan cac khoan chi phi hoat dong du kién va thanh

toan cac khoan ng bang cach dau tu khoan tién thang du vao cac khoan dau tu ngan han va duy tri mot s6

han muc tin dung vay ngan hang. Bén canh cdc han mdc vay ngan hang da dugc trinh bay trong thuyét

minh khdc cta bdo cdo tai chinh nay, Tap doan va Cong ty con duy tri cac han muc tin dung  lan luot la
819.592 triéu VND va 815.902 triéu VND .

Cong ty khong xac dinh dugc gid tri hop ly clia cac khoan vay  nay nham muc dich trinh bay trén bdo cdo
tai chinh theo Diéu 28 ctia Thong tusé 210/2009/TT -BTC ngay 6 thang 11 ndam 2009 ctia Bo Tai chinh boi
vi (i) khong co gia niém yét trén thi truong cho cac khoan ng tai chinh nay; va (i) caic Chuan muc K€ toan
Viét Nam va Hé thong K € toan Viét Nam khong dua ra hudng dan vé phuong phédp xdc dinh g id tri hop ly
trong truong hop khong co gid niém yét trén thi truong. Gia tri hop ly cua cac khoan vay c6 thé khac vai
gia tri ghi so.

Tai ngay 31 thang 12 nam 2011, khoan vay dai han va ngan han cta Tap doan va Cong ty bao gom
1.247.237 triéu VND va 1.199.995 triéu VND chiju lai suat tha néi. Tap doan va cong ty khong co chinh
sdch gi dé giam nhe tinh bat 6n tiém tang cua 1ai suadt. Mai thay déi 100 diém co ban sé lam giam 13.687
triéu VND va 13.530 triéu VND lgi nhuan thuan cta Tap doan va Cong ty.
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21.

Cong ty Co phan Vang bac Da quy Pha Nhuén va cac cong ty con
Thuyét minh bdo céo tai chinh cho nam kétthuc  ngay 31 thang 12 nam 2011 (tiép theo)

Du phong trg cap thoi viéc

Bién dong du phong tro cap thoi viéc trong nam nhu sau :

Tap doan /
Cong ty
VND
S6 du dau nam 3.473.546.084
Trich [ap du phong trong nam 1.187.681.034
SUr dung du phong trong nam (239.644.761)
S6 du cudi nam 4.421.582.357

Theo Bo luat Lao dong Viét Nam, khi nhan vién [am viéc cho  Tap doan tu 12 thang trg lén
(“nhan vién du diéu kién”) tu nguyén chdm dat hop dong lao dong clia minh thi  bén sir dung lao
dong phai thanh toan tién trg cdp thoi viéc cho nhan vién do tinh dua trén s6 nam lam viéc va
muc luong tai thai diém thoi viéc cua nhan vién dé. Du phong trg cdp thoi viéc dugc lap trén co
s& muc luong hién tai cia nhan vién va thoi gian  ho lam viéc cho Tap doan.

Theo Luat Bao hiém Xa hoi, ké tir ngay 1 thdng 1 niam 2009, Tap doan va cic nhan vién phai
dong vao quy bao hiém thdt nghiép do Bao hiém Xa hoi Viét Nam quan ly. Mdc dong boi méi
bén dugc tinh bang 1% cua muc thap hon gita luong ¢ o ban cta nhan vién hodc 20 lan mdc
luong t6i thiéu chung dugc Chinh phu quy dinh trong timg thai ky. Véi viéc ap dung ché do bao
hiém that nghiép, Tap doan khong phai lap du phong trg cdp thdi viéc cho thoi gian lam viéc cua
nhan vién sau ngay 1 thang T nam 2009. Tuy nhién, trg cap thoi viéc phai tra cho cac nhan vién
du diéu kién hién c6 tai thoi diém 31 thang 12 nam 2008 sé duogc xac dinh dya trén s6 ndm lam
viéc cua nhan vién dugc tinh dén 31 thang 12 nam 2008 va muc luong binh quéan cta ho trong
vong sau thang trude thoi diém thoi viec .

Cho nam két thic ngay 31 thang 12 nam 2011, Tap doan da dong 1.140 triéu VND (2010: 774
trieu VND ) vao quy bao hiém that nghiép va khoan nay dugc ghi nhan vao chi phi nhian cong
trong bdo cao két qua hoat dong kinh doanh hop nhat; Cong ty da dong 1.009 triéu VND (2010:
695 triéu VND) vao quy bao hiém thit nghiép va khoan nay dugc ghi nhan vao chi phi nhan cong
trong bao cdo két qua hoat dong kinh doanh.
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22.

23.

Cong ty Co phan Vang bac Ba quy Phu Nhuan va cic cong ty con
Thuyét minh bdo cdo tai chinh cho nam kétthic  ngay 31 thang 12 nam 2011  (tiép theo)

Vén co6 phan

Von ¢6 phan dugc duyét va da phat hanh ¢ Ga Cong ty la:

31/12/2011 31/12/2010

S6 luong S6 luong

c6 phiéu VND c6 phiéu VND
Vén ¢6 phan duge duyét 59.999.142 599.991.420.000 59.999.142  599.991.420.000
Von ¢6 phan da phat hanh
Co phiéu phé thong 59.999.142 599.991.420.000 59.999.142  599.991.420.000
Co phiéu quy
Co phiéu pho thong (709) (7.090.000) (709) (7.090.000)
S6 ¢6 phiéu hién dang luu hanh
Co phiéu ph6 thong 59.998.433 599.984.330.000 59.998.433  599.984.330.000

C6 phiéu pho thong c6 ménh gid la 10.000 VND. Mdi c6 phiéu phé thong tuong tng véi mot phiéu
biéu quyét tai cac cudc hop c6 dong cia Cong ty. Cac c6 dong dugc nhan ¢o tic ma Cong ty cong bo
vao tung thai diém. Tat ca ¢6 phiéu pho thong déu co tha tu uu tién nhu nhau déi véi tai san con i
ctia Cong ty. Cac quyén lgi cua cac ¢6 phiéu da duge Cong ty mua lai déu bi tam ngiing cho t6i khi
chdng duoc phat hanh lai.

Loi ich ¢6 dong thiéu s6

Tap doan

2011 2010

VND VND
S6 du dau nam 28.671.629.175  46.801.141.694
Von co phan gop b ai co dong thiéu s6 599.500.000 -
Loi nhuan/(16) thuan trong niam phan bo cho c6 dong thiéu s6 401.324.979 (676.831.791)
Phan trich quy phan bo cho c6 dong thiéu s6 (95.400.000) (401.303.150)
C6 tuc phai tra cho c6 dong thiéu s6 (2.940.050.000) (3.168.600.000)
Giam do thanh ly hoat dong kinh doanh - (13.882.777.578)
S6 du cudi nam 26.637.004.154  28.671.629.175
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Cong ty Co phan Vang bac Da quy Pha Nhuan va cac cong ty con
Thuyét minh bao cdo tai chinh cho nam két thic  ngay 31 thang 12 nam 2011 (tiép theo)

24. Doanh thu

Tong doanh thu thé hién tong gia tri hang ban va dich vu da cung cdp khong bao gom thué gia tri gia tang.

Doanh thu thuan bao gom:

Tap doan Cong ty
2011 2010 2011 2010
VND VND VND VND
Tong doanh thu

® Vang va

trang suc 17.376.881.158.771 13.114.780.878.367 17.329.548.057.884 13.076.168.261.555
® Phu kién

trang suc 6.702.380.646 4.999.858.816 5.487.053.940 1.622.073.282
® Gas and vo

binh gas 648.879.459.187 568.865.576.963 - -
® Dich vu

kiém dinh 5.592.460.251 - - -
® Thuy hai san - 109.656.282.076 - -

Trir di cac khoan giam trir doanh thu

e Chiét khau

thuong mai (45.125.502) (11.314.783) - -
® Giam gia

hang ban - (39.499.800) - (39.187.000)
e Hang bén

bi tra lai (3.663.788.710) (3.569.447.560) (3.650.279.611) (3.460.139.270)
® Thué gian

thu (70.506.072.871) (42.301.668.383) (67.723.902.249) (39.827.178.347)

Doanh thu thuan 17.963.840.471.772 13.752.380.665.696 17.263.660.929.964 13.034.463.830.220

25.  Gia von hang ban

T ap doan Cong ty
2011 2010 2011 2010
VND VND VND VND
Tong gia von hang ban cua:
e Vang va
trang suc 16.645.023.237.523 12.594.943.633.238 16.626.198.508.406 12.581.150.667.513
® Phu kién
trang suc 4.297.621.399 3.639.682.558 3.566.659.415 1.079.612.897
e Gas va vo
binh gas 573.461.320.575 518.494.131.667 - -
® Dich vu
kiém dinh 2.738.693.331 - - -
® Thuy hai san - 93.450.853.197 - -

17.225.520.872.828 13.210.528.300.660 16.629.765.167.821 12.582.230.280.410
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Cong ty CO phan Vang bac Da quy Phi Nhuan va cdc cong ty con

26.

27.

Thuyét minh bao cao tai chinh cho nam kétthic  ngay 31 thang 12 nam 2011 (tiép theo)
Doanh thu hoat dong tai chinh
Tap doan Cong ty
2011 2010 2011 2010
VND VND VND VND
Thu nhap lai tién gui 2.809.196.252 1.536.282.927 2.410.901.449 857.388.947

Lai dau tu ching khodn
thong qua quy dau tu dy
thac

Co tuc

Thu nhap tu kinh doanh
vang

Lai chénh léch ty gia

hoi doai

Lai tu thanh ly cong ty
con va cong ty lién két
Doanh thu tai chinh khac

Chi ph itai chinh

Chi phi lai vay

L6 tir dau tu ching
khoan

L6 chénh léch ty gid hoi
doai

Du phong giam gia dau
tu dai han

Chi phi tai chinh khac

307.107.617
53.116.224.050

6.095.535.024

2.055.522.670
371.342.461

15.125.454.250
39.967.538.600

415.202.987

3.529.097.846

3.229.607.274
847.137.296

307.107.617
65.250.932.050

6.001.543.727

371.342.461

15.125.454.250
55.105.360.225

415.202.987

2.096.050.670

3.458.000.000
847.137.296

64.754.928.074

64.650.321.180

74.341.827.304

77.904.594.375

Tap doan

2011
VND

103.995.485.100

10.111.164.168

10.324.532.250
1.103.673.033

2010
VND

58.801.093.754
127.822.500

748.882.172

712.503.045

Cong ty

2011
VND

95.273.068.280

10.111.164.168

23.378.223.355

2010
VND

53.623.329.476
127.822.500

1.071.270.845

587.984.410

125.534.692.551

60.390.301.471

128.762.455.803

55.410.407.231
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28.

29.

Cong ty C6 phan Vang bac Da quy Phi Nhuan va cac cong ty con
Thuyét minh bao cdo tai chinh cho

T hu nhap khac

Lai tir chuyén giao tai san
cho cong ty con

Tién ky quy binh khi dét
phan bo vao thu nhap
Thu tirthanh ly tai sa n
¢6 dinh hau hinh

Thu tir thanh ly tai san
¢6 dinh vo hinh

Tién boi thuong nhan
dugc tir cac don vi khac
Thu nhap khac

Chi phi khac

Gid tri con lai cua tai san
c6 dinh hu hinh thanh ly
Gid tri con lai cua tai san
c6 dinh hiru hinh x6a s6
Gid tri con lai cua tai san
c6 dinh vo hinh thanh ly
Chi phi khac

nam két thdc

Tap doan

2011
VND

11.130.325.670

959.942.727

5.675.983.474
1.458.677.848

2010
VND

11.133.754.723

603.456.906

12.967.911.689

6.006.402.832

ngay 31 thang 12 ndm 2011

(tiép theo)
Cong ty
2011 2010
VND VND

4.734.330.673

211.411.818

5.675.983.474
1.444.834.600

2.281.408.704

603.456.906

12.967.911.689

5.716.473.217

19.224.929.719

30.711.526.150

12.066.560.565

21.569.250.516

Tap doan Cong ty

2011 2010 2011 2010

VND VND VND VND
532.659.779 1.471.437.464 358.041.741 1.471.437.464
431.215.096 - 8.816.978 -
- 9.555.765.000 - 9.555.765.000
643.976.905 875.637.687 610.086.897 728.937.626
1.607.851.780  11.902.840.151 976.945.616  11.756.140.090
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30.

Cong ty C6 phan Vang bac Da quy Phi Nhuén va cic cong ty con

Thuyét minh béo cdo tai chinh cho

Thué thu nhap doanh nghiép

nam két thdc

Ghi nhan trong bdo cdo két qua hoat dong kinh doanh

Tap doan

2011
VND
Chi phi thué thu nhap
doanh ngh iép hién hanh
Nam hién hanh
Du phong thi€u trong
nhiing nam trudc

60.608.358.407

134.232.189

2010
VND

51.832.333.498

114.376.217

60.228.892.442

134.232.189

ngay 31 thang 12 nam 2011 (tiép theo)
Cong ty
2011 2010
VND VND

51.363.036.090

60.742.590.596

51.946.709.715

60.363.124.631

51.363.036.090

(Loi ich)/chi phi  thué
thu nhap doanh nghiép
hoan lai

(Hoan nhap)/phat sinh céc

chénh léch tam thaoi (83.304.492)

604.159.979

Chi phi thué thu nhap

doanh nghiép 60.659.286.104

52.550.869.694

60.363.124.631

51.363.036.090

D6i chiéu thué suat thuc té

Tap d oan

2011
VND

Loi nhuan truéc thué 318.165.893.441

2010
VND

263.892.214.917

Cong ty

2011
VND

302.072.874.291

2010
VND

257.918.248.683

Thué tinh theo thué suat
clia Cong ty

Anh hué ng clia cac mic
thué sudt khac ap dung
cho cac cong ty con -
Chi phi khong duoc khau
trir thué

Thu nhap mién thué
Thué thu nhap hoan lai
khong dugc ghi nhan (3.263.422.776)
Uu dai thué -
X6a s0 tai san thué€ thu nhap
doanh nghiép hoan lai

L6 tinh thué st dung

Du phong thiéu trong

nhiing nam truéc

79.541.473.360

1.103.152.567
(16.459.496.482)

(396.652.754)

134.232.189

65.973.053.729

(132.325.926)

704.622.648
(15.496.218.401)

1.109.446.954
(97.756.463)

375.670.936

114.376.217

75.518.218.573

1.023.406.882
(16.312.733.013)

134.232.189

64.479.562.170

659.813.976
(13.776.340.056)

60.659.286.104

52.550.869.694

60.363.124.631

51.363.036.090
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31.

Cong ty Co phan Vang bac Ba quy Pha Nhuan va cdc cong ty con
Thuyét minh bdo cdo tai chinh cho nam két thic  ngay 31 thang 12 nam 2011 (tiép theo)

Thué suat ap dung

Cong ty va cac cong ty con c6 nghia vu nop thué thu nhap doanh nghiép cho Nha nuéc theo muc
thué sudt [a 25% trén lgi nhuan tinh thué.

Lai co ban trén c6 phiéu

L &i co ban trén c6 phiéu tai ngay 31 thang 12 nam 2011 duoc tinh dua trén s6 lgi nhuan thudc vé co
dong s& hau ¢d phiéu pho thong va sé lugng binh quéan gia quyén cua sé ¢6 phiéu  phé thong nhu
sau:

Loi nhuan thuan thuoc vé co dong sé hiu co phiéu phé thong

Tap doan Cong ty
2011 2010 2011 2010
VND VND VND VND
Loi nhuan thuan trong
nam 257.105.282.358 212.018.177.014 241.709.749.660 206.555.212.593

Loi nhuan thuan thuéc
cac co d()ng s6 hiru co6 257.105.282.358 212.018.177.014 241.709.749.660 206.555.212.593
phiéu pho thong

S6 6 phiéu phé thong binh quéan gia quyén

Cong ty
2011 2010
Co phiéu pho thong da phat hanh dau nam 59.999.142 39.999.921
Anh hudng cuia s6 c6 phiéu thusng da phat hanh - 19.999.221
Anh huéng ctia c6 phiéu quy do Cong ty ndm gitr (709) (709)
S6 luong binh quan gia quyén cua s6 co6 phiéu pho thong 59.998.433 59.998.433

cho nam két thic ngay 31 thang 12
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32.

Cong ty C6 phan Vang bac Ba quy Pha Nhuan va cac cong ty con

Thuyét minh bao cdo tai chinh cho

Cac giao dich chu yéu vai ca

nam két thic  ngay 31 thang 12 nam 2011 (tiép theo)

¢ bén lién quan

Ngoai s6 du véi cac bén lién quan trinh bay trong cac thuyét minh khac ctia bdo cao tai chinh nay, Tap
doan va Cong ty c6 cac giao dich chu yéu véi cac bén lién quan sau:

Céc cong ty lién quan
CAO

Ban hang hoa

Mua hang hoéa

Cho cong ty con vay
Gop von

Pai Viét

Co ttc nhan duoc
Cho cong ty con vay
Vay tir cong ty con

Giam dinh PNJ
Ban hang hoa

Vay tur cong ty con
Gop von

Hai san Sai Gon
Cé tic nhan duoc

Dia 6c Dong A

Mua dich vu

Cho cong ty lién két vay
Gop von

Co tic nhan duoc

Nhién liéu Sai Gon
Co tirc nhan duoc

Hong Vina
Mua hang hoéa va dich vu
Cé tirc nhan duoc

Thanh vién Ban Giam déc
va Hoi dong Quan tri
Luong va thu lao

Tap doan Cong ty
Gid tri giao dich Gid tri giao dich
2011 2010 2011 2010
VND VND VND VND

20.410.987.266
5.125.511.786

5.134.708.000

8.659.535.124

7.653.580.277

9.620.570.626
11.500.000.000
21.800.000.000
1.869.324.625

6.985.297.000

34.913.894.618
1.029.637.260

5.868.989.648

25.485.296.645
9.455.811.551
5.908.854.000

7.000.000.000
10.000.000.000
1.100.000.000

185.819.939
7.900.000.000
10.000.000.000

20.098.941.693
5.125.511.786

5.134.708.000

5.645.495.000

24.511.276.378
8.159.576.539
7.635.097.937
6.300.000.000

4.900.000.000
2.572.761.734
10.500.000.000

1.383.200.000

9.620.570.626
11.500.000.000
21.800.000.000
1.869.324.625

6.985.297.000

5.394.051.648
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33.

34.

Cong ty Co phan Vang bac Ba quy Pha Nhuan va cic cong ty con

Thuyét minh bdo cdo tai chinh cho

Cac cam két

Chi tiéu von

nam két thuc

ngay 31 thang 12 nam 2011

(tiép theo)

Tai ngay 31 thang 12 nam 2011 Tap doan va Congty c6 cac cam két mua sam tai san sau da dugc
duyét nhung chua dugc phan anh trong bang can déi ké toan :

Da dugc duyét va da ky

két hop dong

Hop dong thué

Tap doan

31/12/2011
VND

76.205.322.557

31/12/2010
VND

79.721.269.600

Cong ty

31/12/2011
VND

76.205.322.557

31/12/2010
VND

79.089.169.600

Céc khoan tién thué t6i thiéu phai tra cho cac hop dong thué hoat dong khong dugc huy ngang

nhu sau:

Trong vong mot nam
Trong vong hai dén
nam ndm

Sau ndm nam

Tap doan

31/12/2011
VND

25.981.565.059

52.621.350.748
37.835.623.916

31/12/2010
VND

24.947.346.415

49.444.851.589
30.491.461.834

Congty

31/12/2011
VND

21.192.355.804

45.621.374.261
37.835.623.916

31/12/2010
VND

18.800.260.260

40.071.721.654
30.491.461.834

116.438.539.723

104.883.659.838

104.649.353.981

89.363.443.748

No phai tra thuan bang ngoai té

Tai ngay 31 thang 12 nam 2011, Tap doan va Céng ty cé cdc khoan ng phai tra tién té thuan nhu

sau:

Tién

Cac khoan tuong duong tién

Phai thu khach hang
Phai tra nguoi ban
Vay ngan han

Vay dai han

Tap doan Cong ty
Luong vang usD Luong vang usD

- 34.522 - 34.421

8.711 - 8.711 -

- 527.811 - 527.811

- (1.167.575) - (1.167.575)

(5.009) (7.638.940) (5.009) (7.638.940)
(16.900) (10.450) (16.900) (10.450)
(13.198) (8.254.632) (13.198) (8.254.733)
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Cong ty Co phan Vang bac Ba quy Phi Nhuan va cac cong ty con
Thuyét minh bdo cdo tai chinh cho nam kétthic  ngay 31 thang 12 nam 2011 (tiép theo)

Rui ro tién té cua Tap doan va Cong ty dugc quan ly bang cach gitr mdc rdi ro & mac c6 thé chdp
nhan dugc thong qua viéc tham gia cac hgp dong mua bdn ngoai té tuong lai va mua hodc béan
ngoai té & ty gid giao ngay khi can thiét dé xur ly viéc muc rdi ro tién té ngan han vugt muc cho
phép. Ngoai ra, d6i vdi rdi ro do bién dong gia vang, Cong ty gitr muc rui ro & mac co thé chap
nhan dugc thong qua viéc can déi s6 du vang trén cac khoan muc tai san va ng phai tra tai moi thoi
diém.

Sau day la nhing ty gid ngoai té chinh dugc Tap doan va Cong ty 4p dung

Ty gia tai ngay

31/12/2011 31/12/2010
1 D6 la My 20.828 18.932
1 luong vang 41.800.000 36.080.000

Dudi day la bang phan tich cac taic dong co thé xay ra déi véi lgi nhuan thuan caa  Tap doan va
Cong ty tai ngay 31 thang 12 nam 2011 sau khi xem xét muic hién tai cua ty gia héi dodi va su bién
dong trong qua kha cling nhu ky vong cua th i truong tai ngay 31 thang 12 nam 2011 :

Giam loi nhuén thuan tai  ngay

31/12/2011
Tap doan Cong ty
Do la My (manh thém 8%) (7.397.457.953) (7.397.584.171)
Lugng vang (manh thém 16%) (66.200.256.894) (66.200.256.894)

(73.597.714.847)  (73.597.841.065)

Bién dong nguoc lai cua ti gid cac dong tién co thé c6 cung mic do tac dong nhung ngugc chiéu
d6i voi lgi nhuan thuan ctia Tap doan va Cong ty tai ngay 31 thang 12 nam 2011.
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Cong ty C6 phan Vang bac Ba quy Phd Nhuan va cac cong ty con

Thuyét minh bao cdo tai chinh cho nam kétthdc  ngay 31 thang 12 nam 2011 (tiép theo)
35.  Chi phi san xudt va kinh doanh theo yéu té
Tap doan Cong ty
2011 2010 2011 2010
VND VND VND VND

Chi phi nguyén
vat liéu trong chi
phi san xuat

Chi phi nhan cong
va nhan vién

Chi phi khdu hao
va phan bo

Chi phi dich vu
mua ngoai

Chi phi khac

224.896.006.746

42.308.214.488

74.492.679.948
135.470.081.827

179.172.151.417

43.922.848.994

58.350.572.937
126.717.266.911

194.891.256.502

17.182.301.892

53.340.442.159
109.848.905.257

17.136.011.147.989 12.729.172.792.277 16.542.994.136.313 12.592.049.049.660

148.214.888.494

15.208.211.655

38.333.219.889
96.458.351.913

Nguoi lap: Nguoi duyét:
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THANH TiCH

Giai thuong Top 500 nha ban lé
hang dau Chau A - Thdi Binh Duong

DANH HIEU VA GIAI THUGNG PAT PUOGC TRUGC 2010
1. Huan chuong doc lap hang ba - Nam 2008

2. Huan chuong lao dong hang nhat, nhi va ba.

3. Co thi dua cta Chinh phu trao tang qua cdc nam.

4. Bang khen ctia Thu tuéng Chinh phu qua cdc nam

5. Co thi dua cia UBND thanh phd trao tang qua cac nam.

6. Giai thusng Top 500 Nha bén lé hang dau Chau A Thai Binh
Duong lién tuc tir 2003 — 2010.

7. Giai thudng Thuong hiéu Viét Nam t6t nhdt - Nam 2007
8. Giai thudng Top 100 thuong hiéu Sao Vang Dat Viét nam 2003 —2010.

9. Giai thudng thuong hiéu trang stc dan dau Hang Viét Nam chdt
lugng cao do nguoi tiéu dung binh chon tir 1998 - 2010

10. Xdc lap ky luc Viét Nam “Doanh nghiép dau tién dau tu cong
nghé san xudt ntr trang hién dai va quy moé nhat Viét Nam” nam 2007

11. PNJ la doanh nghiép kim hoan VN duy nhat dugc UNDP (Chuong
trinh phat trién Lién Hiép Qudc) xép trong top 200 doanh nghiép
[6n nhat VN nam 2007

12. Cdp vang Cong ty c¢6 phan hang dau Viét Nam va thuong hiéu
ching khéan uy tin do UBCKNN binh chon

13. Thuong hiéu PNJ nhan giai thuong: B6 nhan dién thuong hiéu
xuat sac nhat nam 2008 do Hiép hoi nganh quang cdo VN trao tang.

14. TOP 50 Thuong hiéu noi tiéng nhét tai Viét Nam nam 2009 do
Phong Thuong mai va Cong nghiép Viét Nam (VCCI) phéi hop véi Cty
nghién cdu thi truong AC Nielsen t6 chic

15. Giai thuong Chat lugng quéc gia 2006 - 2010

16. Giai thuong Thuong hiéu manh tir nam 2004 — 2010

17. Doanh nhan Sai Gon tiéu biéu tr ndm qua cdc ndm tir 2004.

18. Doanh nhan VN tiéu biéu nam 2008

19. Ba Cao Thi Ngoc Dung — TGD PNJ dén nhan Huan chuong lao
dong hang nhi 2008
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THANH TiCH

DANH HIEU VA GIAI THUONG NAM 2010 - 2011

1. Cong doan PNJ dugc vinh du dén nhan Huan chuong lao dong
hang 3

2. Ba Cao Thi Ngoc Dung — TGD PNJ dugc trao tang Huan chuong
lao dong hang 1

3. Ba Cao Thi Ngoc Dung — TGD PNJ, la nir doanh nhan duy nhat
trong top 5 Doanh nhan VN dugc trao giai thuéng qudc té Ernst and
Young, Ban linh doanh nhan lap nghiép 2011.

4. PNJ don nhan danh hiéu Giai vang Chat luong Quéc gia 2011
5. Duogc Chinh phu cong nhan la Thuong hiéu quéc gia 2010 - 2011

6. Duoc ngudi tiéu dung binh chon la thuong hiéu trang stic s6 1
hang Viét Nam chét lugng cao do bao Sai Gon Tiép Thi cong bé 2012

7. PNJ la 1 trong 3 doanh nghiép cua Viét Nam dugc nhan Giai
thuong Chat luong Chau A- Thai Binh Duong 2011

8. Giai thuong Top 500 nha ban lé hang dau Chau A Thai Binh
Duong va nam trong top 3 doanh nghiép ban Ié hang dau tai Viét
Nam 2011

9. PNJ la doanh nghiép kim hoan duy nhat ctia Viét Nam dugc xép
thr 16 trong Top 500 cong ty san xudt va kinh doanh nir trang 16n
Cup Thuong Hiéu Quéc Gia nhat thé gidi do Plimsoll (Anh) cong b6 nam 2011.

/42O
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Cup Sao Vang Ddt Viét Giai thuong chat lugng Chau A - Thdi Binh Duong
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Vi triét ly kinh doanh “Dt loi ich khach hang, xa hoi vao lgi ich ctia doanh nghiép”, trong suét nhiéu nam qua,
bén canh hoat dong san xudt kinh doanh, PNJ da luén quan tdm va gan két s mang vi cong dong, hang nam PN]
cling danh rét nhiéu hoat dong cham lo cong dong nhu: ludén di dau trong cong tac cau tro dong bao bi Ia lut,
thién tai; cham lo tét cho ngudi ngheo; cac hoat dong hién mau nhan dao, kham chira bénh cho nguoi ngheo;
trao hoc bong; tai tro cac chuong trinh phat hién tai nang tré, Cham soc tré em ngheéo khuyét tat, xay nha tinh
thuong, tinh nghia ... véi tong kinh phi nam 2011 trén 3,5 ty dong.

Day la nhing chia sé mang y nghia sdu sdc va nhan vin cua tap thé CB.CNV PNJ, thé hién y thac trach nhiém
rdt cao cta PNJ déi va6i cong dong va xa hoi.

Stt Cac hoat dong tu thién da thuc hién Kho an tai tro
1. Tai trg 80 cap nhan cudi trong L€ cudi Tap thé cho 80 thanh nién
A A . C s NLIA s p . 320.000.000
cong nhan ngheo tai Thanh phé H6 Chi Minh nam 2011
2. Tai trg Cudc thi viét “Cha t6i la ngu dan” trong chuong trinh phat
A A e A . S oo - 250.000.000
dong ung ho Cung ngu dan tré ra khoi cia Bao Thanh nién
3. Tai Trg Ky N\iém 35 Nam Thanh L &p Truong Dai Hoc Kinh Té 245.000.000
Thanh Phé H6 Chi Minh
Tai trg bo sung cho Du an gop von lang nghé cda quy EDF bdo
4. SGTT (nam 2010 da t ai trg 500 triéu dong) dé giap d& cac gia dinh 250.000.000
ngheéo cac lang nghé tai Quang Ngai, Ti én giang, Long An, B én Tre
va cac huyén ngheo tai tp HCM
5. Tai tr o hoat dong ung ho moi truong va Ngay trdi d &t cla truong 30.000.000
RMIT 2011
6 Tai tr g cac hoat dong trong chién dich Mua he Xanh 2011 ctia BH
: A . . 60.000.000
Luat Thanh phé HCM
7. PNJ h 6 trg kinh phi tham can ci cach mang ctia Boan TNCS Thanh
ph6 H6 Chi Minh nhan dip xuan Tan Mao 2011. 20.000.000
8. Tai trg truong Dai hoc Kinh t TPHCM t 6 chdrc cudc thi “Dyamic “
2011v6i muc dich tim kiém va phét trién cdc tai nang sinh vién. 150.000.000
9. Tai trg Chuong trinh h oc bong dai han SFT (TBKTSG - PNJ ) nién
hoc 2011-2012 danh cho cac sinh vién, hoc sinh ngheo hiéu hoc 150.000.000
101 Ung ho Quy vi ngudsi ngheo Thanh phé nam 2011 400.000.000
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» Tiép tuc tai trg Hoi bao trg bénh nhan ngheo TPHCM nam 2012 dé
| cham soc cho cac bénh nhan ngheo, nhdt la cac khu vuc ving sau, 200.000.000
vung xa.
Tai tro chuong trinh Mua xuan Bién gi 6i 10 cua Bdo SGGP nam
12-1° 2011 dé chim lo tét cho dong bao cac dan toc thiéu s tai cac vung 50.000.000
bién giGi.
13: Qua cho dan ngheo 2 tinh Gia Lai va Kon Tum trong dip tét 2011 125.000.000
14.| Qua cho Hoi ngudi mu va tré em truong khuyét tat Niém tin tai
. . N L 60.000.000
quan Phua Nhuan trong dip tét 2012
151 Qua cho tinh Quang Ngai dip tét 2011 100.000.000
16-1  Qua cho tinh Quang Nam dip tét 2011 100.000.000
17.| Tangsuét hoc bong PNJ cho HSSV c6 hoan ¢ anh khé khan cho 100
em hoc gioi tai Quan Phu Nhuan 108.000.000
18. | Ungho Quy di bo dong hanh vi ngui nghéo quan Phi Nhuan nim
2011theo dinh ky. 100.000.000
Tang qua tét cho ngudi ngheo xuan 2012 tai cac khu vuc huyén
19: ngoai thanh Tp HCM nhu C an gio, Cu Chi va trén dia ban Quan 600.000.000
Phd Nhuan va cho CB CNV PNJ.
T 6ng Chi phi tai trg trong nam 2011 3.318.000.000

Bén canh do, PNJ luon chd trong xdy dung nép van héa “Mai Nha Chung PNJ” ma & dé moi thanh vién trong gia
dinh PNJ déu séng c6 nghia tinh, doan két thuong yéu giip dé nhau, dugc khuyén khich nang cao trinh do van
hoa, trinh d6 chuyén moén va quan ly thong qua céc I6p dao tao bén trong va bén ngoai.

Su no luc trong hoc tap va cong tac ctia cac thanh vién duoc tudng thuang ximg dang bang thii lao vat chat, bang
dong vién tinh than va bang viéc b6 nhiém vao nhang vi tri xting dang. Thong qua céac hoat dong doan thé, PNJ
luon gido duc cdn bd, nhan vién clia minh séng trong moét nén van héa ma & dé Nhan - Lé - Nghia - Tri - Tin duoc

dé cao, c6 tinh than trach nhiém déi véi xa hoi va cong dong, la nhimg cong dan ton trong phép luat...
Hinh anh cong tac xa hoi va cac hoat dong doan thé: NHGD, Vin nghé thé thao...
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GIOI THIEU CAC NHAN HANG
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NIEM TIN & PHONG CACH

NHAN HIEU TRANG SUC VANG PN]J

Chinh thic c6 mat tai thi truong Viét Nam nam 1989, nhan hang
trang stic vang PNJ luon né luc khong nguing trong vi thé cla ngudi
tien phong, di dau trong viéc dau tu trang thiét bi hién dai, nguon
nhan luc tay nghé cao gop phan phat trién va chuyén nghiép hoa
nganh kim hoan truyén théng cua Viét Nam.

Qua 24 ndm miét mai lao dong va sang tao khong ngimg, nhan hiéu
trang stic vang PNJ lién tuc cho ra mat hang tram bo suu tap méi véi
thiét ké dot pha vé mau ma, kiéu dang, chat liéu ...khoi xudng xu
hudng thoi trang mai. Trén nén vang ding tudi 10k, 14k, 18k, 24k
véi day du cac dong trang stc cudi Hanh Phic Vang, trang stc Kim
Cuong, Ba Mau cung cac ching loai nhu day chuyén, mé day, bong
tai, nhan, vong, lac ... gop phan ton vinh nét dep, sang trong va dang
cap cho nguoi tiéu dung Viét, ciing nhu minh ching, két néi yéu
thuong cho tinh yéu cua doi lua.

Tong doanh thu thuc hién nam 2011 cda nhan hang trang stc vang
PNJ dat 2.934 ty dong, tang 36,58% so vai cung ky.

pnpilver

lap lanh voc mo
NHAN HIEU TRANG SUC PNJSILVER

Su ra doi cia nhan hang trang stic Bac cao cdp PNJSilver nam 2001
déanh dau budc dot phda méi trong viéc phuc vu nhu cau lam dep cho
phan khac khdach hang tré — mot thi truong bo ngo luc bdy gio. Nam
2005, vai hé théng nhan dién mai trén nén hong chu dao cung slo-
gan “Lap lanh uéc mo” nhan hang PNJSilver da tao ra xu hudng tiéu
dung mai vé trang suc Bac cho déi tuong khach hang nay.

Bén canh viéc mang dén nhang mén trang sdc trén nén chat liéu
92.5% Bac nguyén chdt dugc xi bao vé Rodium, véi thiét ké hién
dai, tré trung va méi la cho gidi tré, nhan hang PNJSilver con tao ra
nhiéu san chai bo ich véi mong mudn dong hanh va chdp canh udc
mo cho thé hé tré Viét. Gan day nhdt la cudc thi Miss PNJSilver va
PNJSilver Star da tao dugc stc anh hudng manh mé trong céc ban
hoc sinh —sinh vién véi thong diép tu tin va phdn dau hét minh dé
bién uéc mo thanh hién thuc.

Tong doanh thu nhan hang PNJSilver nam la 164,86 ty dong, ting
36,82% so cung ky, day la muc tang truong kha an tuong vuot ké
hoach dé ra. Trong d6, doanh thu do ban Ié tai thi truong trong nudc
chiém 90,82%, tur xuat khau chiém 9,18%. Téng lai gop ndm cua
nhan hang PNJSilver la 129 ty dong, tang 49,58% so véi cung ky.
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CAO.

Fine j@m@//m(

NHAN HIEU CAO FINE JEWELLERY (CONG TY TNHH MTV THOI
TRANG CAO)

CAO Fine Jewellery — nhan hang trang stc cao cdp nhat dugc gidi
thiéu ra thi truong nam 2005 véi dinh hudng nang tam ky thuat ché
tdc va sdng tao nu trang lén tam cao mai. M6i moén trang sic CAO
Fine Jewellery dugc xem nhu mét kiét tac nghé thuat doc dao ma nghé
nhan kim hoan khéo léo tao hon trong timg chi tiét tinh xao trén nén
chat liéu kim loai quy cung nhing vién da quy thién nhién.

. H@. Nam 2009, CAO Fine Jewellery chinh thic tré thanh mét trong nhing
'#'.-. e cong ty thanh vién clia PNJ véi dinh hudng phat trién 1a mot cong t
; - gy gp gy
A . thoi trang cao cdp vai cac thuong hiéu dang cdp trong va ngoai nudc.

Nl Véi vi thé nay, CAO Fine Jewellery timg budc phu rong hé théng trén

quy mo toan qudc, khang dinh dang cap canh tranh truc tiép véi cic
thuong hiéu trang stic cao cap quoc té€ hién dang c6 madt trén thj truong
Viét Nam.

Doanh thu nam 2011 cta Cong ty CAO la 83,489 ty dongtang
19,41% so nam 2010, trong do6 doanh thu nir trang CAO Fine Jewel-
lery 1a 75,550 ty chiém 90,36%/doanh thu toan Cong ty. Doanh thu nr
trang Jemma la 8,036 ty chiém 9,64% doanh thu.

J E M A

La nhan hang trang stc va phu kién thai trang cao cdp thuoc Cong ty
Thai trang CAO — cong ty thanh vién cta PNJ, JEMMA mang dén su
[ua chon méi cho phu nirtré, dac biét la giGi van phong trong viéc lam
m&i ban than va khang dinh tinh cach.

Nhan hang Jemma bao gobm hai dong hang chinh la trang suc - phu
kién va tdi xach. Tat ca cac san pham déu dugc thiét ké bai cac nha
thiét ké Han Qudc, Italia dua trén cac xu huéng thai trang méi nhat tai
cdc trung tam thai trang trén thé gidi. VGi nguon nguyeén liéu cao cdp
ngoai nhap cuing quy trinh san xudt cong nghé hién dai dudi co ché
quan ly chdt lugng nghiém ngat, mdi san pham Jemma khong chi la
bat kip xu huéng thai trang ma con la biéu trung ctia dang cdp va sang
trong. Doanh thu nam 2011 dat 8,036 ty dong, va tang 165% so vdi
cung ky va dang buéc dau ciing tao dugc uy tin va su yéu mén nhat
dinh cta khach hang.
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HE THONG BAN LE TRANG SUC PNJ TREN TOAN QUOC

TP.HO CHI MINH

Quan 1:

174 Lé Thanh Ton

Vincom Center (tang L1)
292 Hai Ba Trung

Thuong x4 TAX - Nguyén Hué
Citi Plaza - Nguyén Trai
Nowzone - 235 Nguyén Van Cur
21Tran Quang Khai

Co.op Mart Céng Quynh
Parkson Saigon Tourist
Q.Phu Nhuan:

54 - 56 Nguyén Van Troi
159 Phan Bang Luu
Co.opMart Nguyén Kiém
BigC Hoang Van Thu

338 Phan Dinh Phung
Co.op Mart Rach Miéu
Quan 3:

652 Nguyén Dinh Chiéu
305 Nguyén Dinh Chiéu
Co.op Mart Nguyén Dinh Chiéu
4A Cao Thang

132 CMT8

Quan 5:

5 -7 An Duong Vuong
Parkson Hung Vuong
Quan 6:

255A - 255B Hau Giang
Quan 7:

Lotte Mart

Quan 8:

Co.op Mart Tuy Ly Vuong
Quan 9:

Co.opMart Xa 6 Ha Noi
Quan 10:

Maximark 3/2

Co.op Mart Ly Thuong Kiét
132 Cach Mang Théang 8
127 Buong 3/2

477 Nguyén Tri Phuong
Co.op Mart Phu Tho

BigC Mién Dong

Quan 11:

Parkson Flemington - 257 Lé Dai Hanh
Lotte Everich - Lé Dai Hanh
140 Ong Ich Khiém
Quan12:

Co.op Mart Nguyén Anh Thu
Q.Tan Binh:

47-49 Ly Thuong Kiét
230B Lé Van Sy

Maximark Cong Hoa

San bay Tan Son Nhat

139 CMT8

459 Truong Chinh

Parkson C&T Tan Son Nhat
Q.Tan Phi:

BigC Phu Thanh

Q. Binh Tan

BigC An Lac

Co.op Mart Binh Tan

Q.Go Vip:

362A Nguyén Van Nghi
403 Théng Nhat

21/3A Quang Trung

BigC Go Vap

Q. Binh Thanh:

127A Dinh Tién Hoang
131 Hoang Hoa Tham
197A Lé Quang Dinh
201 X6 Viét Nghé Tinh
Q.Tha buc:

141 V6 Van Ngan
Co.op Mart Thu Buc
Huyén Cu Chi

Coop Mart Cu Chi

HA NOI

Q.Hai Ba Trung:

6A Tran Nhan Tong
37B Tran Nhan Tong
TTTM Vincom

548 Bach Mai

58 Triéu Viét Vuong
Q.Cau Gidy:

TTTM BigC

256 Cau Gidy
Q.bong Pa:

129 Chua Boc

136 Ton Duc Thang
5B10 Pham Ngoc Thach
Q.Long Bién:

345 Ngoc Lam
BigC Savico

Q. Ba Dinh:

30 Doi Can

263 Kim Ma

Q. Ha Dong:

Co.op Mart Sai Gon
Q. Thanh Xuan:
C12 Siéu thi Hapro

HAI PHONG

Parkson Hai Phong - TD Plaza
BigC Hai Phong

56 Cau Dat

TP.VINH

BigC Vinh

VINH PHUC

BigC Vinh Phuc

Co.op Mart Vinh Phtic

HAI DUONG
TTTM BigC

NAM PINH

BigC Nam Dinh
HA TINH

Co.op Mart Ha Tinh

TP.DA NANG

70-72 Tran Phu - Hai Chéau
77 Phan Chu Trinh

BigC - Vinh Trung Plaza
123 Hung Vuong
Co.opMart Ba Nang

QUANG NGAI

Co.op Mart Quang Ngai
BINH PINH

Co.op Mart Qui Nhon

THANH HOA
BigC Thanh Hoa

TP.HUE
Co.opMart Hué
BigC Hué
TP.NHA TRANG
94 Quang Trung
Maximark Nha Trang

PHAN THIET
Co.op Mart Phan Thiét

TP.PLEIKU
Co.op Mart Pleiku

BUON MA THUOT

Co.op Mart Buén Ma Thuot
LAM PONG

Co.op Mart Bao Loc

TP.DA LAT
8 khu Hoa Binh-ba Lat

BINH PHUGC
Co.op Mart Binh Phuéc

TAY NINH
Co.op Mart Tay Ninh

BINH DUONG
Co.op Mart Binh Duong
3A BinhDuong

TP.BIEN HOA

BigC Bién Hoa
BigC Ddng Nai
BigC Bién Hoa

97 Buong 30/4

105 QL1

88A Mau Than

BA RIA-VUNG TAU
Co.op Mart Ba Ria
TP.VUNG TAU
Co.op Mart Viing Tau

LONG AN
Co.op Mart Tan An

TIEN GIANG
Co.op Mart My Tho

BEN TRE
Co.op Mart Bén Tre

TP.VINH LONG
Co.op Mart Vinh Long

TP.CAN THO

46 Ngo Quyén
Co.opMart Can Tho
118 Hai Ba Trung
88A Mau Than

SOC TRANG
Co.op Mart Soc Trdng

TP.LONG XUYEN
Co.opMart Long Xuyén
234/3A Nguyén Trai
BAC LIEU

Co.op Mart Bac Liéu
KIEN GIANG

38 Hoang Hoa Tham
Co.opMart Kién Giang.

TRA VINH
Co.op Mart Tra Vinh.
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